
FIFTEEN
RO

PE
FE

RR
Y

ROAD.
WATERFORD, C

T
06385-2886

Membe
rs

Presen
t:

Robe
rt

Tunes
ki,

Rocco
Braccia

le,
Way

ne
Gilp

in,
Ted

Olync
iw,

Richar
d

Board
of

Selectm
an

meetin
g

tonig
ht

at
Spm

and
he

is
hope

ful
this

meet
ing

wil
l

be
over

by

Oswegat
chie

Lot
Consolidat

ion
Plan

.
The

committee
woul

d
nee

d
to

allocat
e

the
fee

of
$2,50

0
to

prov
ide

the
lot

consolidat
ion

surve
y

pla
n

for
filin

g
with

the
town.

(Attachm
ent

)

MOTIO
N

by
P

.
Rafus

e,
secon

d
by

M.
Blanken

ship
to

authori
ze

the
surve

y
by

Lang
an

Enginee
ring

to
hav

e
the

two
proper

ties
merg

ed
into

one
at

a
cost

not
to

excee
d

$2,50
0.

b.
Directo

r
of

Plann
ing

&
Zonin

g
Jonatha

n
Mulle

n
emaile

d
B.

Tunes
ki

indica
ting

the
nee

d
for

a
Construct

ion
Stormwa

ter
Gener

al
Perm

it
for

the
Oswega

tchie
Firehous

e.
J.

Mulle
n



c
. D

ow
n

es in
vo

ice num
ber 003, $6,320.00. (A

ttach
m

en
t 3

)

D
o

w
n

es invoice o
f $6,320.00.

At the M
ay 6" m

eeting the com
m

ittee voted in favor o
f a com

m
ercial kitchen versus a residential

hood.

FOR
:

Unanim
ous



It
was

decided
a

few
meeting

s
ago

once
the

constructio
n

documents
were

tumed
over

Downes
would

go
out

to
bid

to
get

market
numbers.

Since
then

Downes
was

made
aware

tha
t

CD
estimat

es
were

desire
d

instea
d

and
thos

e
documen

ts
were

turne
d

over
to

Downe
s’

CD
estimati

ng
team.

It
will

be
a

3-4
week

lead
for

the
estimate

.
This

time
was

included
in

the
schedu

le
tha

t
S.

Smith
hande

d
out

to
the

committe
e.

The
estimat

e
shoul

d
be

available
to

the
committee

by
the

end
of

June.
B.

Tunesk
i

had
indicate

d
at

an
earlier

meetin
g

that
a

Speci
al

Meetin
g

of
the

RTM
would

be
request

ed
to

get
approv

al
and

then

S.
Smith

briefl
y

went
throu

gh
the

Proje
ct

Schedul
e:

(Attachm
ent

6)
GC

RFP
Bid

~
Star

t
2"

week
o

f
July

Buildi
ng

Enclose
d

~
End

o
f

Janua
ry

2026
iv.

_
New

buildi
ng

comple
te

and
old

buildin
g

demolishe
d

—
Augu

st
2026

The
contents

of
the

lette
r

submitte
d

by
T.

Olync
iw

to
the

Board
of

Selectme
n

was

Confirm
Nex

t
Meeti

ng
Date

and
Object

ives:

Next
meetin

g
is

scheduled
for

6/5/25
at

6:30p
m

MOTION
by

R.
Braccia

le,
second

by
M.

Blankens
hip

to
adjou

rn.
FOR

:
Unanim

ous



Linda
Finne

gan

Nichola
s

Kepp
le

<NKepple@ssw
bgg.com>

Tu
esd

ay, M
ay 27, 2025 4

:2
1

 PM

Do
not

click
links

or
open

attachments
unless

you
recogniz

e
the

sender's
email

address
and

know
the

content
is

.

safe.

From
:

Brian
Phillips

<bphillips@lan
gan.com>

To
:

Rober
t

Aven
a

<RAvena@sswb
gg.com>

Good
afterno

on
Attorn

ey
Aven

a,

G
reat speaking w

ith you earlier. As discussed, w
e can provide the lot consolidation survey plan fo

r
 filing

with
the

town
for

$2,50
0.

Thanks,Brian

1



Sent:To:

Attachm
ent

2

Tuesd
ay,

Ma
y

27
,

2025
4:07

PM

saf
e.

B
eg

in
 fo

rw
ard

ed
 message:

From
:

Rober
t

Tunes
ki

<j_robert_tuneski@sb
cglobal.net>

D
ate: M

a
y 20, 2

0
2

5
 at 1

0
:5

1
:5

8
 A

M
 EDT

To
:

Lind
a

Finneg
an

<ifinnegan@water
fordct.org>

Linda,Sen
t

from
my

iPhon
e

To
:

Robe
rt

Tunes
ki

<j_robert_tuneski@sb
eglobal.net>

G
o

o
d

 A
ftern

o
o

n
 Bob,

One
o

f
the

proje
ct

team
membe

rs
form

Lang
an

Engince
ring

informe
d

my
offic

e
that

a

Jonath
an

E.
Mulle

n,
AICP

imullen@waterfordct.org



DOWNES

CONSTRU
CTION

DATE
:

Apr
il

30,20
25

INVOI
CE

ID
:

25010552
003

INVOI
CE

NUMB
ER:

003

CUSTO
MER

ID
:

WATERFO
RD

‘Oswegat
chie

Fire
House

POH
:

em
‘Descrp

ion
Contract]

Pereent|
Tota

Previous
|

Totals|
Balanceto

1000Preconstuction 77,930.00 62.90% 41,225.00 38,905.00 6.32000 96,705.00
1010Constrvction 2

1
3

,
7

2
0

.
0

0
 213,720.00

1020Reim
bursabies 1

0
,
0

0
0

.
0

0
 

10,000.00

L
Tot

al
[29165000

]
367%]

4122500
]

34,908.00]
6,920.00]

_
260,425.0

0]
Contra

ct
Summ

ary

Approved c
h

a
n

g
e

s
 

9.00

R
e

m
a

in
in

g
 to

 invoice

Perce
nt

bille
d

13.8
7

%

Retaina
ge

balance
0.00

Blaze A Esvado B
S



S
IL

V
E

R
 P

E
T

R
U

C
E

L
L

I +
 ASSOCIATES

>
 

3190 WHITNEY AVENUE HAMDEN CT 06518
D

B
 311 STATE STREET NEW LONDON CT 06320

silverpetru:

T
o

w
n

 o
f Waterford

W
aterford, C

T
 06385-2886

Date

P
ro

ject 23.352 W
aterford - O

sw
egatchie Fire

Stati
on

C
o

n
tr

a
c
t T

o
ta

l P
rio

r Current
D

e
s
c
r
ip

t
io

n
 “A

m
o

u
n

t B
illed

 B
ille

d
 Billed

‘Schematic Design P
h

a
s
e

 
‘6

6
,2

0
0

.0
0

 65,200.00 66,200.00 0.00
Design D

e
v
e

lo
p

m
e

n
t 110,344.00 110,344.00 110,344.00 0.00

C
on

stru
ction

 D
ocum

ent P
h

a
s
e

 
2

8
6

,
0

0
0

.
0

0
 
2

5
7

,4
0

0
.0

0
 1

4
3

,0
0

0
.0

0
 114,400.00

Bid P
h

a
s
e

 
2

2
,0

0
0

.0
0

 0
.0

0
 0

.0
0

 0.00
C

on
stru

ction
 A

d
m

i
n

i
s
t
r
a

t
i
o

n
 
1

3
2

,
0

0
0

.
0

0
 
0

.
0

0
 
0

.
0

0
 

0.00

Allowances - Traffic Engineering PO 2
5

0
6

0
8

 4
2

,5
0

0
.0

0
 0

.0
0

 0
.0

0
 0.00

A
llo

w
an

ces - G
eotech

n
ical B

o
r
i
n

g
s
 
3

5
,
0

0
0

.
0

0
 
6

,0
0

0
.0

0
 6

,0
0

0
.0

0
 0.00

A
llo

w
an

ces - H
azard

ou
s M

aterial T
e

s
t
i
n

g
 2

5
,
0

0
0

.
0

0
 
0

.
0

0
 
0

.
0

0
 

0.00

- B
oundary Su

rvey &
 W

e
t
l
a

n
d

 
1

8
,
0

0
0

.
0

0
 
1

8
,0

0
0

.0
0

 1
5

,0
0

0
.0

0
 0.00

- H
igh Perform

ance B
u

i
l
d

i
n

g
s
 
2

5
,0

0
0

.0
0

 0
.
0

0
 
0

.
0

0
 
0

.
0

0
 

0.00

Invoice total |
 114,400.00)

“Town of W
o

t
e

r
t
o

r
s
 Tevoice number 2

5
-
1

9
8

3
 invoice dae 080172028



Project
23.352

Waterford-
Oswogatchie

Fire
Station

Dat
e

0/01/2025
Invoic

e
Summ

ary

Descrip
tion

‘Amou
nt

Bille
d

Bille
d

Biled
‘Schema

tic
Desig

n
Phase

66,200.0
0

68,200.
00

66,200.0
0

0.00
Desig

n
Developm

ent
110,344.0

0
110,344.0

0
110,344.0

0
0.00

Construct
ion

Docume
nt

Phase
286,000

.00
257,400.

00
143,00

0.00
114,400

.00,

Bid
Phas

e
22,000.

00
0.00

0.00
0.00

Construc
tion

Administra
tion

132,000
.00

0.00
0.00

0.00

Allowance
s

-
Geotech

nical
Boring

s
35,000.00

6,000.0
0

—6,000.0
0

0.00
Allowances-

Hazardous
Material

Testing
25,000.00

0.00
0.0

0
0.00

Allowanc
es
-

Bound
ary

Surv
ey

&
Wetlan

d
Delineatio

n
15,000.

00
15,000.

00
18,000.

00
0.00

Allowances-
High

Performance
Buildings

25,000
.00

0.0
0

0.00
0.00

Fire
Protection

Design
0.0

0
400.

00
400.

00
0.00

Total___759,0
44.00

455,344
.00

340,944
.00

114,40
0.00

Invoice
Number

Invoice
Date__

Outstanding
Curre

nt
Over

30
Ove

r
60

Over
90___

Over
120

25-18
69

(047017
2025

148,517.20
148,517.20

25-1983
05/01/2

025
114,400.00

114,400.00

‘Approved by:

Dav
id

J.
Stei

n

)k

MA



F
IF

T
E

E
N

 R
O

P
E

 F
E

R
R

Y
 ROAD

W
A

T
E

R
FO

R
D

, C
T

 06385-2886

Ma
y

27
,

2025

I understand that the project architect, SPA, is nearing completion of the final design drawings for
the new Town Fire Station. W

ith that in m
ind, I respectfully request that you ask the Oswegatchie

Fire Station Building Committee to work with Downes, the Project Manager, to prepare a detailed
cost estim

ate for the new facility based on SPA’s com
pleted plans.

Having a current and com
prehensive estim

ate w
ill ensure that the Oswegatchie Fire Station

Building Committee, the Board of Selectmen (BOS), the Board of Finance (BOF), and the
Representative Tow

n M
eeting (RTM

) bave the m
ost accurate and transparent information

available to guide their decision-making, particularly regarding potential bonding for the project.
From

 what I understand, Downes' estimate should be ready in the second half of June.

In the interest of due diligence and fiscal responsibility, I intend to propose to the Board of
Selectmen tonight that we table the bonding resolution until these updated figures are available. I
w

ill also encourage both the Board of Finance and the Representative Town Meeting to do the
sam

e. A
 decision of this financial scale requires careful consideration, and we owe it to the

taxpayers of W
aterford to proceed with the clearest possible understanding of the costs involved.

Please also extend, on behalf of the Board of Selectm
en and the residents of W

aterford, our sincere
gratitude to the Oswegatchie Fire Station Building Committee. The dedication and professionalism
demonstrated by the Committee through nearly fifty meetings over the past two and a half years

=
 53BSS33

Robert Brule, First S
e

le
c
t
m

a
n

 = 28 USa8 w[=J& 8



Project Schedule

2026

N
a

m
e

 
0

 
D

uration S
ta

rt Finish

M
ile

s
t
o

n
e

 M
ile

 255d| 20-Aug-25 | 2
1

-
A

u
g

-
2

6
 S

N
 

11651077
GC Notice to Proceed, M

obilization M
1

0
0

 od | 2
0

-
A

u
g

-
2

5
 

[@-6C Notice to Proceed, Mobilization
TCO/Substantial Completion _

 
M

1
9

0
0

 o
d

 
2

8
-
M

a
y
-
2

6
 

Completion
‘Owner O

ccu
p

a
n

cy _
 

M
9

9
0

 o
d

 
1

8
-
J
u

n
-
2

6
 

Owner Occupancy
Construction C

o
m

p
le

t
e

 M
9

9
5

 o
d

 
2

1
-
A

u
g

-
2

6
 

[t©
 Construction Complete

Project Closed O
u

t
 

M
1

0
0

5
, o

d
 
2

1
-
A

u
g

-
2

6
 

(PO | Project Closed Out
Phase 1|New Fire S

t
a

t
io

n
 W

eS21 4,148d| 02-Nov-23 @J|__ 0
6

-
J
u

l
-
2

6
 

Phase‘! New Fire Station
P

re
c
o

n
s
tru

c
tio

n
 P

reco
n

 947d | _02-Nov-23@9| 1
7

-
S

e
p

-
2

5
 

Preconstruction
Schematic D

e
s
i
g

n
 

PRE1010 1
8

0
d

 04-Nov-24 GY | Design
Phase 1 Environmental A

s
s
e

s
s
m

e
n

t P
R

E
1

0
0

0
 16d| 01-Apr-24 @

Y
] 30-Apr-24 GY

Design D
e

v
e

lo
p

m
e

n
t
 P

R
E

1
0

2
0

 120d| _04-Nov-24@J| 2
0

-Ja
n

-2
5

 Design Development
P&Z Application/ Initial R

e
v
ie

w
 -
 

P
R

E
1

0
3

0
 78d |

 11-Nov-24 G
Q

| 11-Mar-25 @Y
SD E

s
t
 

PRE1040 2
0

4
 

24-Jan-25 EY FREE SD Estimate|s Reconcil
C

o
n

s
t
r
u

c
t
 PRE1090 4

5
d

 16-May-25 @ |
 

struction Décuments
P&Z Final Review

/Approval PRE1130 20d | 07-Apr-25 G9] 29-Apr-25 J
 

Final Review/Af i
Conservation Review P

r
o

c
e

s
s
 P

R
E1

0
6

0
 30d | 15-Apr-25 GY] 23-Apr-25 G

Y
 

irvation Review Process
CD Estimate and R

eco
n

ciliatio
n

 PR
E1070 20d| 27-May-25 @§| 2

3
-
J
u

n
-
2

5
 

\d Reconciliation
Value Management & Plan Adjustem

ents PRE1100 tod | 24-Jun-25 0
8

-
J
u

l
-
2

5
 

Mahbgement & Plan Adjustements
RTM Review and A

p
p

ro
v
a

l PRE1080 24| 27-Jun-25 | 3
0

-
Ju

n
-
2

5
 IM Reviewfand Approval

Traffic P
e

r
m

i
t
 

P
R

E
I1

1
0

 20d| 0
1

-Ju
l-2

5
 2

9
-
3

u
l
-
2

5
 

Permit
CT DEEP (S

t
o

r
m

w
a

t
e

r
) P

R
E

1
1

2
0

 30d] 09-Jul-25 |
 1

9
-
A

u
g

-
2

5
 

DEEP (Stormwater)
‘GC RFP Process/Bid P

e
r
i
o

d
 
P

R
E

I1
5

0
 20d| 09-Jul-25 |

 0
5

-
A

u
g

-
2

5
 

Process/Bid Period

Scope Reviews and Recommendation to Award PREI160 5d 06-Aug-25 1
2

-
A

u
g

-
2

5
 dpe Reviews and Recommendation to Award

RTM Approval to A
w

a
r
d

 -
 

P
R

E
I1

7
0

 Sd] 13-Aug-25 |
 1

9
-
A

u
g

-
2

5
 

’M Approval to Award
Building P

e
r
m

i
t
 

P
R

E
T

1
4

0
, 20d| 20-Aug-25 |

 17-Sep-25 |

Phase 2 Environmental Soil Characterization PRE1050 tod] 20-Aug-25 | 0
3

-
S

e
p

-
2

5
 Phase 2 Environmental Soil Characterization

Submittals Material Procurem
ent Subm

it 2214 | 20-Aug-25 (
0

6
-
J
u

l
-
2

6
.
 

Submittals Material Procurement
P

R
O

1
0

9
0

 40d |
 20-A

u
g

-25 1
6

-
O

c
t
-
2

5
 

Submit Major Electrical Submittals

‘Submit Steel & Joist shop d
raw

in
g

s PRO
1070 35d| 20-Aug-25 | 0

8
-
O

c
t
-
2

5
 

omit Steel & Joist shop drawings
Submit Aluminum Window Shop D

raw
in

g
s P

R
O

I0
4

0
 30d] 20-Aug-25 |

 01-Oct-25 _
|

 
it Aluminum Window Shop Drawings

Site Logistics and Start Up Subm
ittals PRO

1000 tod 20-Aug-25 | 03-Sep-25 _ |
 

ies and Start Up Submittals.
B

S C
u

r
r
e

n
t
 @

 M
i
l
e

s
t
o

n
e

s
 
.
 
.
 

.

Bi Pores FA su
m

m
ary Oswegatchie Fire S

t
a

t
i
o

n
 

1
]

HB
Critica

l

fo
s
te

 [R
e

v
is

io
n

 [checkea [Approved
20-May-25 l

u
p

d
a

t
e

 
Waterford C

o
n

n
e

c
t
i
c
u

t
 

DOWNES,



2

|
E

2025

P
la

n
n

e
d

 |
 

Hien [r
e

e
 i
 

Nov | Dec
N

a
m

e
 
1

0
 D

uration Start| Finish T
U

T
T

E
 

CLI
‘Submit Finishes and Specialty M

a
te

r
ia

ls
 P

R
O

1
1

1
0

 60d
] 20-Aug-25 |

 1
4

-
N

o
v
-
2

5
 

‘Submi
‘Submit Steel AB P

l
a

n
s
 

P
R

O
I0

5
0

 to
d

] 20-Aug-25 |
 0

5
-
S

e
p

-
2

5
 

bm
i Steel AB Plans

‘Submit Doors Frames and Hardware Subm
ittals |

 P
R

O
1

1
0

0
 26d| 20-Aug-25 |

 2
5

-
S

e
p

-
2

5
 

it Doors Frames and Hardware Submittals
Subm

it Rebar Shop D
r
a

w
in

g
s
 «

|
 P

R
O

T
O

G
O

. Tod |
 20-Aug-25 |

 0
3

-
S

e
p

-
2

5
 

b
rit Rebar Shop Orawings

‘Submit Electrical S
w

itch
g

e
a

r _[PRov010 35d | 20-Aug-25 0
8

-
O

c
t
-
2

5
,
 

omit Electrical Switchgear
‘Subm

it M
ajor M

echanical E
q

u
ip

m
e

n
t P

R
O

1
0

8
0

 2
5

d
] 20-Aug-25 |

 2
4

-
S

e
p

-
2

5
 

it M
ajor M

echanical Equipment

‘Submit Sitework S
u

b
m

itta
ls PRO

1050 20d| 20-Aug-25 |
 1

7
-
S

e
p

-
2

5
 

if Sitework Submittals
Submittals forPoolEqu

ipm
en

t «
|

 
P

R
O

T
I2

0
 2

0
d

 20-Aug-25 |
 1

7
-
S

e
p

-
2

5
 

iftals for Pool Equipment

Submit Roof insulation Shop Drawings __—
_—

| PRO
1020 TOd| 20-Aug-25 0

3
-
S

e
p

-
2

5
 
a

o
d

 Insulation Shop Drawings.
‘Approve Foundation Rebar Shop D

ra
w

in
g

s
 P

R
O

1
1

3
0

 Sd
| 04-Sep-25 |

 1
0

-
S

e
p

-
2

5
 

Foundation Rebar Shop Drawings
Fabricate and Delivery Concrete R

e
b

a
r
 P

R
O

1
1

4
0

 Tod |
 11-Sep-25 |

 2
4

-
S

e
p

-
2

5
 

irate and Delivery Concrete Rebar

Steel AB Fab & D
e

l
i
v
e

r
 

P
R

O
1

1
6

0
 10d |

 18-Sep-25 |
 o1-0ct-25 |

 
1 AB Fab & Deliver

Approve Sitework S
u

b
m

itta
ls

 _
_
_
_
|

 P
R

O
T

IS
O

. S
d

] 18-Sep-25 |
 0

8
-
O

c
t
-
2

5
 

prove Sitework Submittals

MEP C
o

o
rd

in
a

tio
n

 _
_
_
_
|

 P
R

O
1

I7
0

 66d |
 25-Sep-25 3

1
-
D

e
c
-
2

5
 

MEP Coordination

‘Approve Major Mechanical Equipment _
 ~_| PRO

1180 Tod | 25-Sep-25 (
0

8
-
O

c
t
-
2

5
 

prove Major Mechanical Equipment
‘Approve Doors, Frames and Hardware Submittals | P

R
O

1190 20d | 26-Sep-25 |
 2

4
-
O

c
t
-
2

5
 

"Approve Doors, Frames an Hardware Submits
‘Approve Alurninum

 W
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