
FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

AGENDA
BOARD OF FINANCE MEETING
Regular Meeting
Waterford Town Hall — Auditorium
Wednesday, June 14, 2023 at 7:00 p.m.

1. Establishment of a quorum and call to order.

2. Public Comment.

3. Approval and acceptance of minutes from May 17, 2023.

PHONE: 860-442-0553
www.waterfordct.org
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4. To consider and act on a request from Kim Allen, Director of Finance, on behalf of Youth
and Family Services for an FY¥23 Out of Series Transfer as follows:

APPROVED CURRENT ACCOUNT ACCOUNT — REVISED
Budget Available INCREASE DECREASE: Available

Line No. . Org. Code Object Code Object Description Amount Budget Budget

1 10119 51210|Clerical 73,253.00 | _25,067.00 (4,025.00)|__ 21,042.00

2 10119 52050|Dues, Conferences, & Education 550.00 (24.75) 25.00 0.25
3 10119 52380|Programs 4,000.00 | (1,180.00) 4,000.00 2,820.00

0,00

a . TOTAL 4,025.00, (4,025.00),

5. To consider and act on a request from Kim Allen, Director of Finance, on behalf of Senior
Setvices for an FY¥23 Out of Series Transfer as follows:

APPROVED . CURRENT ACCOUNT ACCOUNT REVISED

; ; Budget Availabie (INCREASE =~ DECREASE: Available
Line No. | Org. Code Object Code Object Description Amount Budget Budget

1 10135 511:10| Administration 159,774.00 | __ 45,933.00 (6,070.00)| 39,863.00
2 10135 52040|Senice Contracts 36,330.00 |___(2,507.00) 3,500.00 993.00
3 10135 52380|Programs 150.00 (424,00) 2,500.00 2,076.00
4 10135 54050jAuto Equipment 897.00 (70.00) 70.00 0.00

0.00

TOTAL: __ 6,070.00 (6,070.00) _
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6. To consider and act on a request from Kim Allen, Director of Finance, for an FY23 Out of
Series Transfer as follows:

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available | INCREASE DECREASE Available

Line No. Org.Code Object Code Object Description Amount Budget Budget

1 10107 51910 _|FRINGE BENEFITS 2,372.00 715.17 (700) 15.17

2 10107 51810 _ |OVERTIME 2,650.00 907.23 (156) 751.23
3 10107 54010 |FURNITURE 2,113.00 (286.05) 287 0.95
4 10107 52070 _|REIMBURSEABLE EXPENSES 100.00 (178.35) 179 0.65

5 10107 52020 _|POSTAGE 3,700.00 (389.81) 390 0.19

0.00
TOTAL 856 (856)

7. To consider and act on a request from Kim Allen, Director of Finance, on behalf of
Information Technology for an FY23 Out of Series Transfer as follows:

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available | INCREASE DECREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10147 51210 _ |CLERICAL AND TECHNICAL 125,787.00 6,535.43 4,387.00 0.00 10,922.43

2 10147 52050 __ |DUES, CONFERENCES 15,080.00 12,223.76 0.00 (4,387.00) 7,836.76

0.00
TOTAL 4,387.00 (4,387.00)

8. To consider and act on a request from Kim Allen, Director of Finance, on behalf of the
Board of Selectmen for an FY23 Out of Series Transfer as follows:

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available DECREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10101 52030 ___ |PROFESSIONAL FEES 2,300.00 2,091.42 (1,683.00) 408.42
2 10101 53020 |OTHER SUPPLIES 150.00 (982.11) 983.00 0.89
3 10101 53090 _ |FUELS AND LUBRICANTS 1,000.00 (459.26) 700.00 240.74

0.00
TOTAL 1,683.00 (1,683.00)

9. ‘To consider and act on a request from Kim Allen, Director of Finance, on behalf of the
Assessor for an FY23 Out of Series Transfer as follows:

APPROVED ACCOUNT ACCOUNT REVISED
Budget DECREASE Budget

Line No. Org. Code Object Code Object Description Amount Amount

1 10104) 51110}Administration 169,295.00 12,441.00 181,736.00

2 10104 52030|Professional Fees 250.00 12,441.00 12,691.00

0.00
TOTAL 12,441.00 12,441.00

10. To consider and act on a request from Chief Marc Balestracci for an additional
apptoptiation in the amount of $65,343 for operating line 10129-51110 for an employee
retirement payout per the negotiated union contract.
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11.

12.

13.

14.

15.

16.

17.

18.

To consider and act on a request from Jonathan Mullen, Planning Director, to request an
additional appropriation in amount of $766,181 to designated line #31123-57857 (Civic
Triangle Upgrades/ Dredging) and forward onto the RTM as required.

To consider and act on a request from Tom Girard, Superintendent of Schools on behalf of
the Board of Education, for an additional appropriation in the amount of $483,672 to fund
the following:

* $243,335 - Eversource on-bill financing charge for energy efficiency project equipment
* $142,800 - Chromebook replacement cycle for 2023-2024 school year
* $ 38,050 - iPad replacement cycle for the 2023-2024 school year
* $59,487 - HVAC inspection of all 5 schools as newly required by the State of CT

Annual Capital Review pet Board of Finance Policy 3.01.

Old Business:

a. Continue Discussion around revising BOF Policy 1.01, Board of Finance Budget
guidelines to include Performance Metrics.

b. Continue Discussion of a potential BOF Policy governing the use of the Unassigned
Fund Balance of the General Fund to adjust the Mill Rate.

New Business:

Liaison Reports

Correspondence

a. Virginia Bielucki, Town Accountant, Status of Contingency FY23 dated May 23,
2022.

b. April 2023 Special Revenue Reports

Adjournment

Glenn Patterson, Chairman
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PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886
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MINUTES
BOARD OF FINANCE MEETING
Regular Meeting
Waterford Town
Wednesday, May 17, 2023
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ski, Kevin Petchark, Davi
Present: John Sheehan, Ronald Fedor, Robert Tune
Absent: Chairman Glenn Patterson, Joe Filhpettt

Robert Brule, First Selectman; Abbas Danesh, Treasutet
Nicholas Gauthier, Paul Goldstein, Cheryl Larder

RTM Members: Susan Driscoll,Elected:
£ Police; Jill Stevens of behalf

Marc Balestracci, Chief o
Dani Gorman, Human Services Administratot;

cNamatra, Director of Rec & Parks;
of Public Works; Alen
rdinator/ Board of Finance

Kimberly Allen, Director of Finance;
of James Bartelli, Utikty Commission,
Michael Howley, Fite Services Administrator, Ryan M
Jonathan Mullen, Planning Director; Gaty Schneider, Director
Wilensky, Tax Collector; Rebekah Wilson, Finance Office Coo
Recording Secretary

Staff:

quorum and call to ordet.
Establishment of a

gular Meeting of the Board of F
stablished and the Re

7 p.mo., May 17, 2023.
inance was

A quorum was €
called to order at

wn resident, urged the Board of Finance to
citizens by lowering the tax tate to 19 mills. She
stated that future of the resident's fate is in the

Public Comment:

a Quaker Hill ww aterford) to
welfate of the town’s seniorHelen Kwasniewskt,

aluation andconsider the financial
was displeased with the current re-ev
Board’s hands.

Approval and acceptance of minutes:
Regular Meeting on April 12, 2023

Motion by Robert Tuneski and seconded by
12, 2023 Regular Meeting.

Kevin Petchark to approve the minutes of the April
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Corrections by John Sheehan:
Item 8: The vote was recorded as 0-0-0, correct the vote to 5-0-0.
Item 9: Correct the contingency of $30,798 “to” the designated line #10109-51110, not “from”.

Vote: 4-0-1 Abstain: Ronald Fedor Motion Passed.

4. Review List of FY22/23 Revenues and Estimated Tax Rate Based upon the RTM 2023 approved
budget.

John Sheehan asked if everyone received the email revised revenue and mill rate calculation. Dave
Peabody asked for a hardcopy for review. No discussion.

5. Establish the Tax Rate for Fiscal Year 2024

John Sheehan stated that the Finance Director had provided reports with no use of fund balance.
For discussion putposes, he shared a calculation with the Board using an $1,033,598.00 application
of fund balance, because that is the amount of funding that the departments return to the General
Fund at the end of the FY2022. A reduction of the proposed 21.20 mills would reduce to 20.97 mills
by this calculation. Please see the attached report.

Discussion between Kevin Petchark and John Sheehan regarding the potential negatives of using the
fund balance. John Sheehan gave examples of how the tax rate increased exponentially in previous
yeats as a result of using fund balance. He suggested that in order to avoid those increases in the
future would be to use a consistent amount of the fund balance every year.

Discussion between David Peabody and John Sheehan regarding unassigned fund balance and other
uses that may arise.

Discussion between Ron Fedor and John Sheehan in regard to state and federal grants that were
issued during COVID and how they impacted the Town’s fund balance. Some funds ate accounted
for in the fund balance and some are still being spent. The particular grants that were discussed were
non-recurring.

Motion by David Peabody for the proposed reduction of the mill rate from 21.20 to 20.97 as
proposed by John Sheehan. No second. Motion failed for lack of a second.

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the Tax Rate of 21.20 mils
for Fiscal Year 2024 as proposed.

Vote: 5-0-0 Motion passed.

6. To consider and act on a request from Kim Allen, Director of Finance, on behalf of Fire Services
for an FY23 Out of Series Transfer as follows:
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Fire Services
DEPARTMENT

APPROVED CURRENT ACCOUNT _ ACCOUNT REVISED
, Budget Available. INCREASE (DE SCREASE = Available

Line No. Org. Gade Object Code Object.Description fr t Budget _ Budget
4 10123 52377 Breathing Apparatus Testing 8,760.00 {1,590} 5,000 3,420
2 20123 54218. Firefighter Equipment 30,000.00 10,366} (4,000) 6,366.
3 10123 54226. Equipment 12,000.00. 3,681 (1,000) 2,681

0

TOTAL 5,000.00. {5,000.00}

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the FY23 Out of Series
Transfer for Fire Services to:

e Increase the line #10123-52377, Breathing Apparatus Testing in the amount of $5,000 and
decrease line #10123-54218, Firefighter Equipment, in the amount of $4,000 and decrease
line #10123-54226, Equipment in the amount of $1,000.

Vote: 5-0-0 Motion Passed.

To consider and act on a request from Kim Allen, Director of Finance, on behalf of Public Works
for an FY23 Out of Series Transfer as follows:

Line No. Org. Code Object Code Object Description Anmount Ameo “ANGREASE® SSORGHERSESS Ament
1 10130 52040 Service Contracts & Repairs 65,000 (5,085) 8,000 2,915

2 10130 51540 Snow Overtime 56,000 29,422 (8,000) 21,422

3 10130 $2470 Solid Waste Disposal 875,000 (10,388) 11,000 612

4 10130 51540 Snow Overtime 56,000 21,422 {23,000} 10,422

§ 10130 54060 Office Equipment 800 (1,405) 1,406 1

6 10130 51540 Snow Overtime 56,000 10,422 (1,046} 9,376

7

8

9

10

TOTAL 20,406.00 (20,046.00)

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the FY23 Out of Series
Transfer for Public Works to:

e Increase the line #10130-52040, Service Contracts & Repairs in the amount of $8,000 and
decrease line #10130-51540, Snow Overtime, in the amount of $8,000.

e Increase the line #10130-52470, Solid Waste Disposal, in the amount of 11,000 and decrease
the line #10130-51540 Snow Overtime in the amount of $11,000.

e Increase the line #10130-54060, Office Equipment in the amount of $1,406 and decrease
the line #10130-51540 Snow Overtime, in the amount of $1,406.

Vote: 5-0-0 Motion Passed.
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8. Pending Board of Selectmen approval, to consider and act on a request from Kim Allen, Director of
Finance, on behalf of Planning & Zoning for an FY23 Out of Series Transfer as follows:

APPROVED CURRENT ACCOUNT ACGOUN REVISED
Budget Available INCREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10120 §1110]Administration 111,283.00 7,036.00 7,400.00 14,436.00

2 10110 52030| Professional Fees 20,000.00 | __17,232,01 (7,400.00}]__9,832.01

3 0,00

4 0,00

5 0.00

6 0,00.

7 0.00

8 0,09

g 0.00

10 0.00

0.00

0.00

TOTAL 7,400.00 (7,400.00)

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the FY23 Out of Series
Transfer for Planning & Zoning to:

e Increase the line #10110-51110, Administration, in the amount of $7,400 and to decrease
the line #10110-52030, Professional Fees, in the amount of $7,400.

Question taised by Ronald Fedor regarding the reason for the transfer. John Sheehan replied that
the transfer was due to a payout to the former Planning Director.

Vote: 5-0-0 Motion Passed.

9. Pending Board of Selectmen approval, to consider and act on a request from Kim Allen, Director of
Finance, on behalf of the Police Department for an FY23 Out of Series Transfer as follows:

APPROVED CURRENT ACCOUNT : ACCOUNT _ REVISED
Budget Avaitable INCREASE: (2 DESREASE®2 Available

Line No. Org. Code Object Code Object Descriptian Amount Butiget Budget

1 10123 §3100 Tires 10,854.00 423.94 2,000,00 2,423.94

2 10129 52040 Service Contracts and Repairs 26,269.00 9,586.54 2,000.00 7,586.54

3 10128 $3090 Fuel & Lube 108,767.00 12,469.65 21,000.00 33,469.65

4 doled 5i42u Fairol 3,43/,122,00 4U5,8/2.81 44,000.00 6918/2543

6 10129 52300 Training and Education 85,500.00 13,560.52 5,000.00 8,560.52

6 10129 52305 OSHA Compliance 5,500.00 3,973.90 2,000.00 1,973.90

7 ‘9.00
8 0.00

9 0.00

10 0.00

000

0.00
TOTAL 23,000.00 23,000.00

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the FY23 Out of Series
Transfer for the Police Department to:
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e Increase the line 10129-53100, Tires, in the amount of $2,000 and decrease the line #10129-
52040, Service Contracts and Repairs, in the amount of $2,000.

e Increase the line #10129-53090, Fuel & Lube, in the amount of $21,000 and to dectease the
line #10129-51420, Patrol, in the amount of $14,000, decrease the line #10129-52300
Training and Education, in the amount of $5,000 and to decrease the line #10129-52305,
OSHA Compliance, in the amount of $2,000.

John Sheehan commented that he recently completed the Citizens Police Academy and it
was a vety valuable experience. He highly encouraged others to attend when it is offered
again next yeat. He expressed his appreciation for the men and women in the department
and thanked Chief Balestracci.

Vote: 5-0-0 Motion Passed.

10. Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a tequest from
Kim Allen, Director of Finance, on behalf of Fite Services for an FY23 Out of Series Transfer as
follows:

APPROVED CURRENT ACCOUNT = ACGOL REVISED
Budget Available INCREASE: 2 DEGRE Available

Line No. Org. Code Object Cade Object Description Amount Budget Budg

1 10123 $3070 Apparatus Maintenance 175,000.00 1,844 20,000 21,844

2 10123 51412 Part Time Firefighting 310,584.00 97,822 (20,000) 77,822

0
TOTAL 20,000 (70,000)

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the FY23 Out of Series
Transfer for the Fire Services to:

e Increase the line #10123-53070, Apparatus Maintenance, in the amount of $20,000, and to
decrease the line #10123-51412, Part Time Firefighting, in the amount of $20,000.

Discussion. Question by Ronald Fedor regarding the reason for so many unexpected repairs. Fire
Services Administrator, Michael Howley, replied that the fleet is aging and due to weat and tear it
has needed more repair and maintenance than originally planned. The safety of the personnel and
public is of utmost importance. There is aging apparatus that needs to be replaced and has been
difficult to keep in service. They are currently using two local vendors for maintenance.

Vote: 5-0-0 Motion Passed.

11. Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a request from
Dani Gorman, Human Services Administrator, for an additional appropriation in the amount of
$19,102 to be transferred to operating accounts 10119-52030 (Professional Services), $5,000 and
account 10119-51210 (Clerical), $14,102.

Discussion. John Sheehan asked for clarification on the grant money is earmarked for the Youth
Services Bureau and how it is distributed. Dani Gorman, Human Services Administrator, replied
that the funds are distributed in the General Revenue Fund, under the Youth and Family Services
budget.
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12.

Motion by Robert Tuneski and seconded by Ronald Fedor to approve the appropriation to:

e Decrease the revenue account #10119-48719 in the amount of $5,000, increase the account
#10119-52030, Professional Services, in the amount of $5,000 and decrease the revenue
account #10119-44480 in the amount of $14,102 and increase the account 10119-51210,
Clerical, $14,102.

Vote: 5-0-0 Motion Passed.

Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a request from
Michael Howley, Fire Services Administrator, for an additional appropriation in the amount of
$5,000 for line 32323-55900 (Cohanzie Emergency Generator) for higher than expected quotes to
complete the work and to forward onto the RTM, if required.

John Sheehan commented that this is a CIP project that could be taken out of Contigency and not require
to forward to the RTM and is budgeted for.

13.

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the additional appropriation
in the amount of $5,000 for line 32323-55900, Cohanzie Emergency Generator, for higher than
expected quotes to complete the work.

Discussion. Ronald Fedor cited issues that the Fire Services budget wasn’t prepated carefully enough
for contingencies and thought that these additional requests were unnecessaty.

Motion made by Ronald Fedor and seconded by Robert Tuneski to reduce the requested amount
of $5000 to teduce to $1000.

Discussion. John Sheehan commented that he planned on having a contingency of $3,800. He
would like to make a friendly amendment, if Ronald Fedor consider.

Question from Ronald Fedor to Michael Howley, regarding the reason for the higher than expected
costs. Michael Howley responded that there are some unknown costs for the generator replacement.

Amended Motion by John Sheehan and seconded by Kevin Petchark to approve a transfer from
Contingency in the amount of $2,000 for line 32323-55900, Cohanzie Emergency Generator, for
higher than expected quotes to complete the work.

Vote: 5-0-0 Motion Passed.

Pending Board of Selectmen approval (approved 5/16/23), to consider and act on a request from
Ryan McNamara, Director of Recreation & Parks, to close capital projects 33719-55822 (Leary Park
Irrigation) and 33719-55835 (Veterans Field Irrigation) and reallocate funds as follows and forward
onto the RTM, if requited.

a. Appropriate an additional $36,000 to account 33720-55854 (Leary Basketball Court Repairs),
b. Appropriate an additional $25,000 to account 33720-55855 (Town Hall Basketball Court

Repairs)
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Motion by Ronald Fedor and seconded by Kevin Petchark to approve the request from Recreation
& Parks to:

e Decrease the line item# 33719-55822, Leary Park Irrigation, in the amount of $47,300 and
dectease the line item #33719-55835, Veterans Field Irrigation, in the amount of $13,700
and tnctease the line 1tem#33720-55854, Leary Basketball courts, in the amount of $36,000,
and increase the line item #33720-55855, Town Hall Basketball Courts, in the amount of
$25,000.

Discussion. Question from Ronald Fedor to Ryan McNamara, Director of Recreation & Parks, as to
what the additional funds will be used for exactly. Ryan McNamara replied that due to the state of
the basketball courts there needs to be an asphalt reclamation project, grading, repairing of surface
and structural cracks are crucial. The tennis courts are also in need of repairs but the basketball
courts ate a priority for public safety.

uestion from John Sheehan asking why is irtigation not a priority. Ryan McNamara responded that& way is ittiga priority. Ky P
is certainly a priority but they are waiting on changes from the Civil Triangle Park project before
they proceed with any plans.

Vote: 5-0-0 Motion Passed.

14. To consider and act on a request from Jonathan Mullen, Planning Director, to request an
appropriation in amount of $25,500 from Capital and Non-recurting designated line #20511-57870
(Mago Point Improvements) and forward onto the RTM as required.

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the request from Planning
and Zoning to:

e Appropriate $25,500 from the designated line #20511-57870 to the appropriated line and
forward to the RTM.

Discussion. John Sheehan asked for more detail on the project. Jonathan Mullen said that this
request is for the overflow parking lot state owned DEEP at Mago Point. Planning and Zoning has
been working with the state since 2018 to repair this parking lot which has broken pavement to
make it into an active parking lot. The state will be contributing funds as well.

Vote: 5-0-0 Motion Passed.

15. Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a request from
Michael Howley, Fire Services Administrator, for an additional appropriation in the amount of
$41,043 for line 10123-51110 (Administration) for an employee payout and to forward onto the
RIM, if required.

16. Motion by Robert Tuneski and seconded by Kevin Petchark to approve the request from Fire
Services, for an additional appropriation in the amount of $41,043 for line 10123-51110
(Administration) for an employee payout from Contingency.

Discussion. Ronald Fedor asked if he may be given the name of the employee. Michael Howley
commented that the appropriation was for the retirement of the Fire Marshal of 38 years.
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Vote: 5-0-0 Motion Passed.

17. Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a request from
Jim Bartelli, Utility Commission Director, to request an appropriation in amount of $544,000 from
Capital and Non-tecurring designated line #20531-57816 (Old Norwich Road Pump Station) and
forward onto the RTM as required.

Motion by Ronald Fedor and seconded by Kevin Petchatk to approve the appropriation in amount
of $544,000 from Capital and Non-tecutting designated line #20531-57816 (Old Norwich Road
Pump Station) and forward onto the RTM as required. ~

Vote: 5-0-0 Motion Passed.

18. To consider and act on a request from Alan Wilensy, Tax Collector, to review a list of tax accounts
to approve for transfer to suspense for the current fiscal year.

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the list of tax accounts to

approve for transfer to suspense for the current fiscal year.

Vote: 5-0-0 Motion Passed.

19. Old Business:

a. Continue Discussion around revising BOF Policy 1.01, Board of Finance Budget guidelines to
include Performance Metrics. ;

b. Continue Discussion of a potential BOF Policy governing the use of the Unassigned Fund
Balance of the General Fund to adjust the Mill Rate.

John Sheehan commented that the items under Old Business will be bypassed at this meeting and
will be kept on agenda for next month’s meeting when Chairman Glenn Patterson returns.

20. New Business: None.

21. Liaison Reports: None.

22. Correspondence:
a. Virginia Bielucki, Town Accountant, Periodic Financial Statements FY23 dated April 14, 2023.
b. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance dated April 14,

2023.
c. Virginia Bielucki, Town Accountant, Status of Contingency FY23 dated April 12, 2023.

Quarterly Capital Project Status Report
e. Abbas Danesh, Town Treasurer, Quarterly Treasuret’s Report and Related Financials for

period ending 3/31/2023.
f, Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance, dated May 10,

2023.
g. Virginia Bieluckt, Town Accountant, Periodic Financial Statements FY23 dated May 10, 2023.

No comments regarding Correspondence.
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23. Adjournment

Motion by Ronald Fedor and seconded by Robert Tuneski to adjourn the meeting.

Vote: 5-0-0 Motion Passed.

Meeting adjourned at 8: 07 p.m.

_ Respectfully submitted, Lf,

WW LaF Ad bro
John Sheehan” Rebekah Wilson
Clerk Board of Finance Recording Secretary
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

10119

DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available | INCREASE DECREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10119 51210|Clerical 73,253.00 25,067.00 (4,025.00) 21,042.00

2 10119 52050|Dues, Conferences, & Education 550.00 (24.75) 25.00 0.25

3 10119 52380|Programs 4,000.00 (1,180.00) 4,000.00 2,820.00
0.00

TOTAL 4,025.00 (4,025.00)

Explanation

We have experienced unprecedented request for service in the program line. We use this line to provide positive youth development programs, support groups, and afterschi

Dani Gorman (email)
Department Head

Kim Allen
Director of Finance

BOS Approved

5/24/2023
Date

5/24/2023

First Selectman

Commission/Board Approval

” lulas
Date

Date

revised 9/9/20
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i
305/24/2023 15:22 |Town of Waterford, CT (P

kallen |YEAR-TO-DATE BUDGET REPORT Iglytdbud .

FOR 2023 13

ORIGINAL APPROP TRANS /ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

TOTAL YOUTH SERVICE BUREAU
272,160.00 0.00 272,160.00 200,006.38 1,920.02 70,233.60 74.2%

TOTAL GENERAL FUND
272,160.00 0.00 272,160.00 200,006.38 1,920.02 70,233.60 74.2%

TOTAL EXPENSES
272,160.00 0.00 272,160.00 200,006.38 1,920.02 70,233.60

GRAND TOTAL
272,160.00 0.00 272,160.00 200,006.38 1,920.02 70,233.60 14.2%

** END OF REPORT - Generated by Kimberly Allen **
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

10135
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED

Budget Available | INCREASE DECREASE Available
Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10135 51110|Administration 159,774.00 45,933.00 (6,070.00) 39,863.00

2 10135 52040] Service Contracts 36,330.00 (2,507.00) 3,500.00 993.00

3 10135 52380|Programs 150.00 (424.00) 2,500.00 2,076.00

4 10135 54050|Auto Equipment 897.00 (70.00) 70.00 0.00

5 0.00

6 0.00

7 0.00

8 0.00

9 0.00

10 0.00

0.00

0.00

TOTAL 6,070.00 (6,070.00)

Explanation

The request for these transfers is due to the high demand (unprecedented) for mental health services and programs.

Dani Gorman (email)
Department Head

Zim Allen
Director of Finance

First Sélectman

Commission/Board Approval

a 5/24/2023

__ 6. |ada3
U|v\a3

revised 9/9/20
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|Town of Waterford, CT05/30/2023 12:57 [|P 4
kallen | YEAR-TO-DATE BUDGET REPORT [glytdbud

FOR 2023 13

ORIGINAL APPROP TRANS /ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

54020 EQUIPMENT

10135 54020 FITNESS EQUIPMENT
0 0.00 0.00 0.00 0.00 0.00 0%

54030 KITCHEN EQUIPMENT

10135 54030 KITCHEN EQUIPMENT
0 0.00 120.00 101.12 0.00 18.88 84.3%

54050 AUTOMOTIVE EQUIPMENT

10135 54050 AUTOMOTIVE EQUIPMENT
1,000.00 1,897.00 1,966.95 0.00 -69.95 103.7%*

54060 OFFICE EQUIPMENT

10135 54060 OFFICE EQUIPMENT
0.00 0.00 0.00 0.00 0.00 .0%

TOTAL SENIOR CITIZEN COMMISSION
494,493.00 -23,196.00 471,297.00 389,873.40 1,744.04 79,679.56 83.1%

TOTAL GENERAL FUND
494,493.00 -23,196.00 471,297.00 389,873.40 1,744.04 79,679.56 83.1%

TOTAL EXPENSES
494,493.00 -23,196.00 471,297.00 389,873.40 1,744.04 79,679.56

GRAND TOTAL
494,493.00 -23,196.00 471,297.00 389,873.40 1,744.04 79,679.56 83.1%

** END OF REPORT - Generated by Kimberly Allen **



TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FINANCE

DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available | INCREASE DECREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10107 51910 FRINGE BENEFITS 2,372.00 715.17 (700) 15.17

2 10107 51810 OVERTIME 2,650.00 907.23 (156) 751.23

3 10107 54010 FURNITURE 2,113.00 (286.05) 287 0.95

4 10107 52070 REIMBURSEABLE EXPENSES 100.00 (178.35) 179 0.65

5 10107 52020 POSTAGE 3,700.00 (389.81) 390 0.19

0.00

TOTAL 856 (856)

Explanation

#1-2 - actual costs lower than budgeted

#3 - actual costs for AP equipment were higher than budgeted

#4 - IRS rate for mileage reimbursement was increased after the approved budget

#5 - postage rates increased by USPS after approved budget

Lins then.
Department Head

Kay Cb lu
Director of Finance

First Selectman

Commission/Board Approval

5/ 31/93
Date

5/31/93
Date

Lol laa
Date

Date

revised 9/9/20
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05/31/2023 10:04 |Town of Waterford, CT |P 3
kallen | YEAR-TO-DATE BUDGET REPORT | glytdbud

FOR 2023 13

ORIGINAL APPROP TRANS /ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

54010 FURNITURE

10107 54010 FURNITURE
2,113.00 0.00 2,113.00 2,399.05 0.00 ~286.05 113.5%*

54060 OFFICE EQUIPMENT

10107 54060 OFFICE EQUIPMENT
0.00 0.00 0.00 0.00 0.00 0.00 .0%

54130 COMPUTER EQUIPMENT

10107 54130 COMPUTER SUPPORT SYSTEM
0.00 0.00 0.00 0.00 0.00 0.00 .0%

TOTAL FINANCE
703,709.00 5,841.00 709,550.00 649,814.54 6,471.69 53,263.77 92.5%

TOTAL GENERAL FUND
703,709.00 5,841.00 709,550.00 649,814.54 6,471.69 53,263.77 92.5%

TOTAL EXPENSES
703,709.00 5,841.00 709,550.00 649,814.54 6,471.69 53,263.77

GRAND TOTAL
703,709.00 5,841.00 709,550.00 649,814.54 6,471.69 53,263.77 92.5%

** END OF REPORT - Generated by Kimberly Allen **



IT Department
DEPARTMENT

Line No. Org. Code Object Code

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Object Description

CURRENT
Available

Budget

APPROVED
Budget
Amount

ACCOUNT

INCREASE”
ACCOUNT REVISED

Available
Budget

1 10147 51210 CLERICAL AND TECHNICAL 125,787.00 6,535.43 4,387.00 10,922.43

10147 52050 DUES CONF 15,080.00 12,223.76 4,387.00 16,610.76

0.00

0.00

0.00

0.00

0.00

0.00

o
 
|

e
 
I
N

 
[
O

o
 [
a

 
[m

®
 I
w

 
[N

Y

0.00

= o 0.00

0.00

0.00

Explanation

TOTAL 4,387.00

TRANSFER UNUSED TRAINING FUNDS TO CLERICAL AND TECHNICIAL SALARY LINE

4,387.00

RAISE AND STEP INCREASE

JEFFREY ROBILLARD
Depaytment Head

irector of Finance

“POS
First Selectman

Commission/Board Approval

5/31/2023
Date

513. [az
Date U /
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Date
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FIRST SELECTMAN

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available | INCREASE DECREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10101 52030 PROFESSIONAL FEES 2,300.00 2,091.42 (1,683.00) 408.42

2 10101 53020 OTHER SUPPLIES 150.00 (982.11) 983.00 0.89

3 10101 53090 FUELS AND LUBRICANTS 1,000.00 (459.26) 700.00 240.74

0.00

TOTAL 1,683.00 (1,683.00)

Explanation

UNEXPECTED NEED FOR SUPPLIES FOR BOARD OF SELECTMEN

INCREASE IN GASOLINE USUAGE

DateDepartment Head

Kah Odden
Director of Finance

BS
First Selectman

Commission/Board Approval

leli{az
Date

o| ola
Date

Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Assessor
DEPARTMENT

APPROVED ACCOUNT ACCOUNT REVISED
Budget = INCREASE DECREASE Budget

Line No. Org. Code Object Code Object Description Amount Amount

1 10104 51110}Administration 169,295.00 12,441.00 181,736.00

2 10104 52030}Professional Fees 250.00 12,441.00 12,691.00

3 0.00

4 0.00

5 0.00

6 0.00

7 0.00

8 0.00

9 0.00

10 0.00

0.00

0.00

TOTAL 12,441.00 12,441.00

Explanation

Assessor position was vacant during first half of the fiscal year. Assessor functions fulfilled by consultant paid from funds previously transferred from

Administration to Professional Fees. Full time Assessor hired in January 2023. Excess in Professional Fees to be transferred back to Administration

Paige Walton 6/1/2023
Department Head Date

Mu Mle. Lojofr3
rector of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 7/20/21
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WATERFORD POLICE DEPARTMENT
41 AVERY LANE

WATERFORD, CT 06385-2819

Marc Balestracci (860) 442-9451 TEL
Police Chief mbalestracci@waterfordct.org

To: First Selectman Rob Brule; Finance Director Kim Allen

From: Marc Balestracci, Chief of Police

Date: June 5, 2023

Re: Additional Appropriation for employee payout

lam respectfully requesting an additional appropriation in the amount of $65,343.20 to line item 10129-51110

(Administrative) as these funds are needed for an employee retirement payout that is required under the current

collective bargaining agreement. The employee’s last day with the town is June 9, 2023,

Thank you for any consideration.

(a|l2|az “BOD, Approved
Thank you,

Marc Balestracci
Chief of Police

Waterford Police Department



FIFTEEN ROPE FERRY ROAD

DEPARTMENT OF PLANNING AND DEVELOPMENT

WATERFORD, CT 06385-2886

MEMORANDUM

TO: Rob Brule, First Selectman

FROM: Jonathan E. Mullen, AICP, Planning Director

DATE: May 18, 2023

TITLE: Additional Appropriation Request for Pond Dredging

This request is for an appropriation to the budget for Civic Triangle Upgrades and Dredging Capital
Improvement project. The originally approved budget for this project was $246,209 of which $67,390 has
been appropriated for planning and design. The remaining balance currently available to the Town is
$178,819. The project was put out to bid twice, once in January and again in February of 2023. The Town
received no bids in the first round and only one bid in the second round. The price of dredging in the second
round bid is $945,000. The requested additional appropriation bridges the gap between the existing project
fund balance and the quoted price and will allow the Town to properly dredge the pond.

Additional Appropriation Request: Civic Triangle Upgrades/Dredging — 31123-57857

Line Item Amount Requested

To: Civic Triangle Upgrades/Dredging 31123-57857 $766,181

Total $766,181

Lo| \as BOS, Apprve

\
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| of

Mr. Joseph P. Mancini
Director of Finance

Mr. Thomas W. Giard Iti
Superintendent of Schools

Date: May 19,2023

To: Robert Brule, First Selectman
Town of Waterford Board of Selectmen

From: Thomas W. Giard III, Superintendent of Schools

Ce Town of Waterford Board of Finance
Waterford Representative Town Meeting
Waterford Board of Education
Joseph P. Mancini, Director of Finance and Operation, Waterford Public Schools

At the RTM Budget Hearing of May 1, 2023 on the Board of Education budget, the RTM reduced the
Board of Education budget by $536,472. During the course of the discussion at the budget hearing,
it was recommended that the Board of Education seek an appropriation from undesignated fund
balance to address all or part of the reduction.

At the May 18, 2023 Board of Education regular meeting, the Board of Education directed me to
formally request undesignated fund balance from Town government to fund the following FY24
items:

e $243,335 -Eversource on-bill financing charge for energy efficiency project equipment

e $142,800 - Chromebook replacement cycle for 2023-2024 school year

e $38,050 - iPad replacement cycle for the 2023-2024 school year

e $59,487 - HVAC inspection of all 5 schools as newly required by the State of
Connecticut

In total, these requests equal $483,672 of the $536,472 reduction.

Slaujas, BOS- ApprovecL

15 Rope Ferry Road © P.O. Box 284 ® Waterford, CT 06385

Phone: 860-444-5849 © Fax: 860-444-5870 ®© www.waterfordschools.org



¢
|

-
$

|
00°S99'S9

S‘Z
S|

00°S99‘S9
9'2

$
|I1VLO

L
-

S|
00°000‘v

rS
$

|
00°000’r

¥S
S

NOISSIW
IAOD

ALNI
LLA

-
$

|
00°000‘

02
$

|
00°000‘

0Z
$

WY
Vd

 °
8

34u
-

$
|

00°sv0'@
9¥

S|
00°Sv0‘7

9r
$

SHYOM
OINdNd

-
$|

00°009’ZET
$|

00°00S‘ZET
S$

ONINNV1d
-

$
|

00°002‘T6
0‘T

$
|

00°002‘T60
‘T

S
AUVHalT

-
$

|
00°029‘E

ZT
S

|
00°029‘E

ZT
$

Ll
-

$
|

00°000’SO
T

$
|

00°000‘SO
T

S
auld

-
$

|
00°00€‘7

8
$

|
00°00€'z

8
S

NOILLVONG
I

JO
GUuvOS

JONVIVd
YND

OL
|

NddO
ddd

OL
1VLOL

daLVN9I
SdId

IN3WLuvd3d

G3ILVNDI
SAG

ONINYNDIU
-NON

TWLid
V>

-
S|

£9
TEL‘L0z

'E
S|

vT°999'86
0'Z

$|
€S°S9T

‘67
$

|1VWLO
L

-
S|

6T'22v‘2T
S|

8q°Tv6’s
$|

T9°S8V‘9
S$

NOISSIWWOD
ALITIL

LA
-

$
|

00°086’Z
T

S
-

$
|

00°086°Z
T

$
Wu

d °
8

D3u
-

S|
tv

OTEe’ez9
'T

$
|

sz°200'S7
S‘T

$
|

ZT
€0€'8

6
$

SIYOM
HENd

-
S|

-
S|

-
s|

-
S

49110d
-

$
|

00°SE6‘9
Z

S|
-

$
|

00°SE6‘9
2

$
ONINNVId

-
$

|
00°00S‘Z

TZ
$

|
00°009’2

Ez
$|

-
$

auld
-

S|
90°LS2'8

6L
S|

96°7v98'L
9V

S|
0S°7T6‘0

EE
$

SAILIMOV
A

-
$|

S7’82z's
sv

$
|

00°6Z2'6
EZ

S|
S2’6vS‘8

Tz
S

LIWI
OW

ADNAD
YIAIAT

-
S|

seers‘Z
y

S|
se'evs‘'

Ly
s|

-
S

NOILVoONG
I

JO
auvog

JONVIV
E

UND
OL

NadO
NadO

SINNOW
Y

INAJWLuvd
aa

GINUN
LIY

LNNOW
Y|

ddd
OL

WLO
L

d33)
1

OL
SLNNO

WY
GILLINW

OD

CALLINW
OONN

GILVIdO
ddV

ONIWHNDA
Y-NON

TVLIid
v>

-
S|

8€90¢'7L
0'E

S|
£8°y8z‘0Z

s'T
S|

TS°Tz6'T0
6'T

S|
v9°6SZ‘ET

8’7
$

/IVLOL
-

S|
TO'6p8‘Z

SE
S|

£9°70L'S
S¢

S|
py'ovt

'z
$

|
00°000‘S

88
S

NOISSIWINOD
ALITILLA

-
$

|
00°000‘E

6T
$

|
00°0SZ‘9

/T
$

|
00°0S2

‘9T
S

|
00°000‘E

6T
$

W
W

 9
8

D4
-

S|
62'v2z‘9

tZ
$

|
8v'0v8’86

9
S|

Te
vsE'Z

z
S|

00°€92Z‘88
T'T

$
SHYOM

DIT1
ENd

-
S|

T6°979'T
VZ

$
-

$1
T6°97¢9'T

vz
$

|
00°60z‘9r

zZ
$

ONINNVId
-

$|
00°000‘2Zz

$|
00°000‘@2Z

S$
00°000‘Z22

$
Ll

-
$

|
00°000‘

SS
$

|
00°000‘S

S
$

-
$

|
00°000‘

4S
$

‘wuld
-

$|
78°

Tér‘Z
T

S|
78°

Tép‘Z
t

s|
-

$
|

00°000‘0
ZT

$
JONYNIJ

-
S|

S8°ETO'VT
9‘T

$
-

S|
S8ELO'VT

9'T
S|

v9°Z8Z'T0
8'T

$
SaLLniovd

JONVIV
E

4/D
OL

NadO
NadO

SINNOW
Y

SINNOW
Y

GaA0udd
V

IN3WLYvda
d

GANUN
LIY

LNNOW
Y|

9
da3xNOLT

WLOL
|

d33
y

OLSLNN
OWV

GALLIWI
NOD

TWLld
v2

YV35
A

LNIYY
ND

€ZA
d

-
M3IA

SY
SLOIfO

Ud
TV.LIdV

v5d

qayodv3a
LVM

40
NMO

L



l ae Sry a Be el Sean eae ck

GENE
RAL

FUN
D

7
/
1

/
2

0
1

9
 

A
D

A
 IM

P
R

O
V

EM
EN

TS PD

7/1/2020] F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

2
1

- |ADA IM
PRO

VEM
EN

TS Y
S

B
 

8
0

,
7

0
0

 
5

1
,
5

6
1

 
2

4
,
5

0
0

 
4,639|Tow

n's on-call engineer preparing scope of w
ork for bid

5
5

8
5

1
 

p
rep

aratio
n

. Bid to
 be distributed.

7/1/2022] F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

2
3

- |UST REPLACEM
EN

T (LIBRARY &
 PU

BLIC S
A

F
E

T
Y

)
 4

2
0

,0
0

0
 1

7
8

,
3

0
6

 
2

2
1

,4
5

0
 20,244|Library - D

esign com
pleted and going to bid in Ju

ly 2023.
5

5
9

0
5

 
Public Safety - internal tan

k ordered.

7/1/2022] F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

2
3

- |UST REPLACEM
EN

T (EU
G

EN
E O

'
N

E
I
L

L
)
 
2

6
0

,0
0

0
 1

7
2

,
8

0
1

 
6

8
,
2

4
8

 
18,951]|Part 1 (tank rem

oval - com
p

leted
). Part 2 (tank installation -

5
5

9
0

4
 

in
tern

al tan
k in

sta
lle

d
. B

iddin
g o

u
t rem

o
val o

f o
ld

 external

tank).

7/1/2021] F
A

C
IL

IT
IE

S
 c

I
P

 
3

1
1

2
2

- |U
N

D
ERG

RO
U

N
D

 TA
N

K
 R

EP
LA

C
M

EN
T (

P
O

L
I
C

E
 
2

5
0

,
0

0
0

 
3

7
,
1

7
3

 
1

8
1

,
4

2
7

 30,860|The new
 gas line is in

stalled
. N

ew
 burner is in

stalled
. In

5
5

8
1

9
 |

D
E

P
T

)
 

process o
f rem

oving old tank.

7/1/2021] F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

2
2

- |AC U
N

IT REPLACEM
EN

T A
T EM

ERG
EN

CY R
A

D
I
O

 
6

0
,
5

0
0

 
1

3
,
9

1
1

 
4

0
,
8

0
0

 
5,789] Contract aw

arded. D
elivery of unit expected in late June

5
5

8
9

2
 |

S
I
T

E
S

 
2023.

7/1/2019] F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

2
0

- |TO
W

N
 H

ALL B
A

T
H

R
O

O
M

S
 
8

7
,
5

0
0

 
7

2
,
9

1
0

 
3

,
1

4
0

 
4,050|R

eb
id

. Responses due 6/15/23.

7/1/2016] F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

1
7

- |PARKIN
G

 LO
T - YO

U
TH

 S
E

R
V

I
C

E
S

 
3

0
0

,
0

0
0

 2
7

8
,
3

0
0

 
7

,
2

5
0

 
7,250} Parking lot to

 be resurfaced and relined sum
m

er 2023.

7/1/2017| F
A

C
IL

IT
IE

S
 C

I
P

 
3

1
1

1
8

- |PARKIN
G

 LO
T - YSB

 &
 P

O
L

I
C

E
 

1
9

5
,3

2
0

 1
3

8
,
3

2
0

 
0

 
57,000) Parking lot to be resurfaced and relined sum

m
er 2023.

7/1/2015] F
I
N

A
N

C
E

 C
I
P

 
3

0
7

1
6

- |FIN
AN

CIAL SO
FTW

A
RE U

P
G

R
A

D
E

 
1

7
0

,
0

0
0

 
1

2
,
4

9
2

 
0

 
157,508|N

ew
 virtual servers in

stalled
. U

pgrade com
pleted and staff

7
/1

/2
0

2
2

] F
I
R

E
 
C

I
P

 
3

2
3

2
3

- |CO
H

AN
ZIE EM

ER
G

EN
C

Y G
E

N
E

R
A

T
O

R
 5

7
,
0

0
0

 
5

7
,
0

0
0

 
0

 
0|C

o
n

tract awarded.

2/6/2023] I
T

 
C

I
P

 
3

4
7

2
3

- |AU
D

ITO
RIU

M
 M

EETIN
G

 R
O

O
M

 
2

7
2

,0
0

0
 2

7
2

,
0

0
0

 
-
 

-
 

|Preparing bid docum
ents fo

r distribution.

7
/1

/2
0

2
2

|
P

L
A

N
N

IN
G

 C
I
P

 
3

1
1

2
3

- |CIVIC TRIAN
G

LE U
P

G
R

A
D

E
S

 
2

4
6

,2
0

9
 1

7
8

,
8

1
9

 
6

2
,
8

0
8

 
4,582/A

ll perm
its received for dredging. W

ork to
 begin after

5
7

8
5

7
 

ad
d

ition
al appropriation fo

r w
ork approved.

7/1/2020}P
U

B
LIC

 W
O

R
K

S
 C

I
P

 
3

3
0

2
1

- }REM
O

VE U
ST C

O
H

A
N

ZIE F
I
R

E
 

3
3

7
,
5

0
0

 
9

3
7

 
1

0
,
1

6
0

 
3

2
6

,4
0

3
 |Tank rem

oved
. Som

e con
tam

in
ated

 soils fo
u

n
d

. W
ells to

 be

7/1/2021] PU
BLIC W

O
R

K
S

 C
I
P

 
3

3
0

2
2

- |Transfer Station (Scale &
 Scale H

o
u

s
e

)
 
1

0
6

,
5

4
8

 
2

2
5

 
1

3
,
4

2
2

 
88,436|Scale in

stalled
. W

orking on preparing bid for scale house to

7/1/2022|PU
B

LIC W
O

R
K

S
 C

I
P

 
3

3
0

2
3

- |PAVIN
G

: EVERSO
U

RCE A
FFECTED

 2
 (K

in
g

fi
s
h

e
r
 3

2
5

,9
1

5
 3

2
5

,
9

1
5

 
0

 
0|W

ork to
 begin in Spring 2023 after w

ater connections are
(Priority 5

)
 

5
5

9
0

2
 |W

ay, W
oodlaw

n
 A

ve, Sandy H
ollow

 D
r
i
v
e

,
 

completed.

7/1/2022|PU
B

LIC W
O

R
K

S
 C

I
P

 
3

3
0

2
3

- |SAN
DY H

O
LLO

W
 &

 SH
O

RE RO
AD

S C
O

N
C

R
E

T
E

 2
1

9
,3

0
0

 2
0

8
,
8

0
0

 
-
 

1
0

,5
0

0
 |Bids being review

ed for contract aw
ard recommendation.

(P
rio

rity 7
)
 

5
5

9
0

1
 }CU

RB REPLACEMENT



rMEN
ite

C
A

P
ITA

L P
R

O
JEC

T S
T

A
T

U
S

 R
EP

O
R

T (C
IP

 &
 CNR)

A
s o

f Ju
n

e
 1

, 2023

7
/1

/2
0

2
2

|
R

E
C

&
P

A
R

K
 CHILDREN’ S PLAYGROUND E

Q
U

I
P

M
E

N
T

 
CIP funds will be joined with Contributed Gift Pond to
com

plete project ($50,486). Project to
 be com

pleted with
Civic Triangle to

 ensure park integrates into o
verall plan.

Received $10,000 G
ardiner donation in FY23 and expect

one
more

donatio
n

of
$10,0

00
in

FY24
.

7
/1

/2
0

2
1

}R
E

C
&

P
A

R
K

 C
I
P

 
33722- |EQUIPM

ENT STO
RAG

E P
L

A
N

 
2

1
,
0

0
0

 
4

,
2

5
0

 
1

6
,
7

5
0

 
0|PO

 issued to vendor to com
plete plan. O

nce plan is
5

5
8

9
6

 
available, a new

 project request w
ill be subm

itted | n FY25.

7
/1

/2
0

1
9

|
R

E
C

&
P

A
R

K
 C

I
P

 
33720- |LEARY BASKETBALL CO

U
RT R

E
P

A
I
R

S
 
9

1
,
0

0
0

 9
1

,
0

0
0

 
0

 
0|Funds reallocated from

 another CIP project by BO
F on

5
5

8
5

4
 

5/17/23.

7/1/2019} R
E

C
&

P
A

R
K

 C
I
P

 
33720- |TOW

N HALL BASKETBALL CO
U

RT R
E

P
A

I
R

S
 4

1
,
0

0
0

 4
1

,
0

0
0

 
0

 
0|Funds reallocated from

 another CIP project by BO
F on

5
5

8
5

5
 

5/17/23.

7
/
1

/
2

0
2

0
|

W
U

C
 C

I
P

 
33121- |EVERGREEN PUM

P STATIO
N

 (4TH
 P

U
M

P
 
3

7
5

,0
0

0
 4

,
7

0
0

 
9

9
0

 
363,310]Final item

s to com
plete - rem

ove stains from
 previous leaks

5
5

8
7

1
 |

I
N

S
T

A
L

L
A

T
I
O

N
)
 

and rem
ove debris. Contract requires tow

n to hold

2
/
6

/
2

0
2

3
}
W

U
C

 C
I
P

 
33123- |CONTRACT #1 SEW

ER IN
TERCEPTO

R E
A

S
E

M
E

N
T

 2
5

0
,0

0
0

 2
5

0
,
0

0
0

 
0

 
0}Received 11 proposals. Contract awarded.

7/1/2021] W
U

C
 
C

I
P

 
33122- |CONTROL PAN

EL RETRO
-FIT (G

O
R

M
A

N
-R

U
P

P
 3

0
,
0

0
0

 3
0

,
0

0
0

 
0

 
0|W

ork to include replacing existing pum
p control panels at

5
5

8
9

4
 |

S
T

A
T

I
O

N
)
 

18 statio
n

s. W
o

rk ongoing.

7
/
1

/
2

0
2

1
|

W
U

C
 C

I
P

 
33122-- |ROOF &

 SIDIN
G R

E
P

L
A

C
E

M
E

N
T

 5
0

,
0

0
0

 
0

 
0

 
50,000|W

ork com
plete and to b e closed.

7
/
1

/
2

0
2

2
|

W
U

C
 c

I
P

 
33123- |ROOF &

 SIDIN
G R

E
P

L
A

C
E

M
E

N
T

 5
0

,
0

0
0

 4
4

,
8

4
8

 
0

 
5,152]W

ork com
plete at Bolles Ct, N

iantic River Road, Shore Rd,
5

5
8

9
5

 
D

ock Rd, M
ago Point, and W

aterford V
illag

e. W
ork ongoing

at oth
er station

s to
 be co

m
p

leted
 in Spring 2

0
2

3
. Stoney

Bro
ok

&
Seas

ide
nex

t.

7
/
1

/
2

0
2

2
|

W
U

C
 c

I
P

 
33123- |NEW

 BILLING S
O

F
T

W
A

R
E

 
1

3
0

,0
0

0
 2

6
,
1

5
4

 
1

,
1

5
6

 102,689]|Go live for A
p

ril billing.

7/1/2021| F
A

C
IL

IT
IE

S
 C

IP
/A

R
P

A
 31122- |EUGENE O

'N
EILL M

AN
SIO

N
 RO

O
F R

E
P

L
A

C
E

M
E

N
T

 6
0

,
7

6
8

 
0

 
4

4
,3

1
8

 16,450]Architect firm
 selected to subm

it a list of options for
5

5
8

9
3

 |(co-funded w
ith Eugene O

'
N

e
i
l
l
)
 

bidding. Concept/Contract to be aw
arded late M

ay 2023

and
wor

k
to

beg
in

in
the

Fal
l

2023
.

7/1/2021] PUBLIC W
O

R
K

S
 C

IP
/Lo

C
IP

 33022- |SIDEW
ALK REPLACEM

EN
T: N

o
r
m

a
n

/C
o

n
c
r
e

te
 8

0
,
1

0
0

 6
0

,
6

7
8

 
2

,
4

5
0

 
16,972)|Bids being review

ed for contract aw
ard recommendation.

(P
rio

rity 7
)
 

5
5

8
8

2
 |Panels

7/1/2021] PUBLIC W
O

R
K

S
 C

IP
/Lo

C
IP

 33022- |SIDEW
ALK REPLACM

EN
T: W

illiam
 S

tre
e

t/C
o

n
c
re

te
 4

2
,
3

0
0

 3
2

,
7

3
2

 
4

5
2

 
9,116] Bids being review

ed for contract aw
ard recommendation.

(P
rio

rity 7
)
 

5
5

8
8

3
 |Sidewalk

7/1/2021| PUBLIC W
O

R
K

S
 C

IP
/L

o
C

IP
 33022- |SIDEW

ALK REPLACM
EN

T: S
u

m
m

e
r
 
3

3
,
4

2
0

 
2

5
,
8

7
4

 
4

5
0

 
7,096|Bids being review

ed for contract aw
ard recommendation.

(P
rio

rity 7
)
 

5
5

8
8

4
 |Street/C

oncrete Sidewalk



(P
rio

rity 7
)
 

5
5

8
8

5
 |Sidewalk



D
A

TE | DEPARTM
ENT —

 IRCE |
 
n

e
 

B
O

E
D

E
S

 BRS e
y
 
B

e
e

 )
 

a
m

o
u

n
t | A

M
O

U
N

T
 |

 AO
U

N
T |

 
O

U
N

T
 e

e
 

COMMENTS
DLE

7
/
1

/
2

0
1

7
|

B
O

E
 C

N
R

 
2

0
5

6
0

- {IT LEARN
IN

G
 B

O
ARD

S-EN
D

 O
F L

I
F
E

 
1

,0
8

8
,8

5
9

 1
5

,
3

6
8

 
-
 

3
6

4
,8

2
5

 7
0

8
,6

6
6

 |Bids being review
ed for contract aw

ard recommendation.

7
/
1

/
2

0
1

9
]
B

O
E

 C
N

R
 

2
0

5
6

0
- |Q

H 1-YEA
R

 R
ETR

O
 C

O
M

M
I
S

S
I
O

N
I
N

G
 3

0
,
0

0
0

 
-
 

3
0

,
0

0
0

 
-
 

-
 

|Plan is fo
r w

o
rk to

 start o
ver su

m
m

er 2023.

7
/
1

/
2

0
1

9
|

B
O

E
 C

N
R

 
2

0
5

6
0

- |TEN
N

IS C
O

U
R

T
S

 
5

2
,
3

0
0

 
-
 

5
2

,
3

0
0

 
-
 

-
 

|A full tear and replace is n
eed

ed
. Request for future plan to

7
/
1

/
2

0
2

0
|

B
O

E
 C

N
R

 
2

0
5

6
0

- |SCHO
O

L S
E

C
U

R
I
T

Y
 

1
0

0
,0

0
0

 3
2

,
1

7
5

 
-
 
-
 

6
7

,8
2

5
 |W

ill subm
it a jo

in
t request for tow

n and school security

7
/1

/2
0

1
6

|
E

M
E

R
G

E
N

C
Y

 C
N

R
 

2
0

5
2

2
- |M

O
BILE &

 PO
RTA

B
LE RA

D
IO

 R
E

P
L

A
C

E
M

E
N

T
 1

,2
6

1
,2

6
1

 2
3

9
,7

2
9

 5
0

0
,4

3
6

 2
1

8
,5

4
9

 521,095|PO
 issued fo

r n
ew

 portable radios for all emergency

2/7/2021) F
A

C
I
L

I
T

I
E

S
 C

N
R

 
2

0
5

1
1

- |RO
O

F &
 H

V
A

C
 R

EPLA
C

M
EN

T O
F PU

B
LIC S

A
F
E

T
Y

 
4

0
9

,
4

0
0

 
1

1
4

,
3

1
3

 
0

 
7

9
,
2

0
0

 
216,126]N

ew
 roof an

d
 lightning p

ro
tectio

n
 co

m
p

lete. N
ew

 HVAC

2/7/2021] F
A

C
IL

IT
IE

S
 C

N
R

 
2

0
5

1
1

- |RECO
N

D
ITIO

N
 ELEVA

TO
R

S (TO
W

N
 H

ALL &
 Y

S
B

)
 
2

8
2

,
3

5
0

 
0

 
0

 
2

3
9

,
5

6
5

 42,750}Project currently w
ith

 legal.
578

74

1
1

/9
/2

0
2

2
|

F
A

C
IL

IT
IE

S
 C

N
R

 
2

0
5

1
1

- |TO
W

N
 H

A
LL B

A
T

H
R

O
O

M
S

 
2

9
4

,
0

9
0

 
2

9
3

,
8

7
1

 
0

 
0

 
219|2nd bid d

istrib
u

ted
. B

ids d
u

e 6/15/23.

578
79

8/9/2021) F
A

C
IL

IT
IE

S
 C

N
R

 
2

0
5

1
1

- |TO
W

N
 H

ALL EM
ERG

EC
N

Y E
G

R
E

S
S

 
4

6
,
0

0
0

 
4

1
,
2

7
5

 
0

 
0

 
4,725|W

o
rk estim

ates are m
uch higher th

an
 approved budget.

7/1/2021] F
A

C
IL

IT
IE

S
 C

N
R

 
2

0
5

1
1

- |TO
W

N
 H

ALL FRO
N

T D
O

O
R

 
3

5
,
0

0
0

 
1

8
,
3

8
6

 
-
 

1
2

,
1

4
8

 
4

,4
6

7
 |M

aterials o
rd

ered
. Should arrive in early M

a
y. BO

E staff
 to

577
92

7
/
1

/
2

0
1

9
]
F
I
R

E
 C

N
R

 
2

0
5

2
3

- |FIRE SERVIC
ES C

A
RPET REPLA

C
EM

EN
T (

P
U

B
L

I
C

 
3

0
,
0

0
0

 
-
 

3
0

,
0

0
0

 
-
 

-
 

|M
ystic A

ir Q
u

ality report com
p

leted
. A

 larger scope plan

repla
ce

carpe
t.

7/1/2019] F
I
R

E
 
C

N
R

 
2

0
5

2
3

- |FIRE SERVIC
ES PRE EM

PTIO
N

 LIG
H

T R
E

P
A

I
R

S
 5

0
,
0

0
0

 
-
 

5
0

,
0

0
0

 
-
 

-
 

|Cost estim
ates are higher th

an
 budgeted amount.

5783
8

Review
ing

plan
s

for
movi

ng
forwar

d.

W
O

R
K

S
 

57791
7

/
1

/
2

0
2

0
]
I
T

 
C

N
R

 
2

0
5

4
7

- |FIBER U
PG

RA
D

E (Priority 1
)
 

2
8

,
0

0
0

 
0

 
2

2
,
6

2
0

 
0

 
5,380|B

ids rejected
. N

eed m
ore inform

ation on conduit th
at will

allo
w

one
remo

val
o

f
al

l
mater

ials
at

once
.



TS

To
w

n
/B

O
E jo

in
t secu

rity p
roject as it in

clu
d

es pan
ic buttons

7
/1

/2
0

2
1

 I
T

 
C

N
R

 
2

0
5

4
7

- |TO
W

N
 W

ID
E C

A
M

ER
A

 SYSTEM
 (Priority 5

)
 

8
5

,
0

0
0

 
0

 
8

5
,
0

0
0

 
0

 
0|B

id being p
rep

ared
. Request for appropriation from

57847
designa

ted
line

to
go

to
BOS

on
6/20/

23.

7
/1

/2
0

2
1

|
L

IB
R

A
R

Y
 C

N
R

 
1

0
1

4
0

- |LIBRARY H
VA

C
 U

P
G

R
A

D
E

 
1

,
0

9
1

,
2

0
0

 
0

 
1

,
0

9
1

,
2

0
0

 
0

 
0}C

ontract fo
r project signed by th

e state and bid documents
5

7
8

4
8

 
being review

ed
 b

y legal and th
en

 w
ill aw

ait state approval

befo
re

distribu
tion.

7/1/2019] P
L

A
N

N
IN

G
 C

N
R

 
2

0
5

1
1

- |
P

O
C

D
 

1
0

0
,
0

0
0

 
0

 
0

 
5

6
,
2

2
0

 
40,188]C

ontract aw
arded to

 con
su

ltan
t. Public Surveys and

5
7

8
4

0
 

m
eetin

g
s co

m
p

le
te

d
. D

raft is n
o

w
 being co

m
p

leted
 for

revie
w.

7/1/22019} P
L

A
N

N
IN

G
 C

N
R

 
2

0
5

1
1

- |N
EVIN

S C
O

T
T

A
G

E
 
1

5
2

,
0

0
0

 
2

0
,
7

1
5

 
1

0
0

,
0

0
0

 
0

 
31,285]R

eview
in

g
 possibility of grants and donations for

7/1/2019] P
L

A
N

N
IN

G
 C

N
R

 
2

0
5

4
1

- |ALEW
IFE C

O
V

E
 

3
7

,
5

0
0

 
0

 
3

7
,
5

0
0

 
0

 
0|Funds to

 be used to fund study through th
e A

lew
ife Cover

2/6/2023] P
O

L
I
C

E
 
C

N
R

 
2

0
5

2
9

- J|EVIDEN
CE RO

O
M

 &
 A

R
M

O
R

Y U
P

D
A

T
E

/R
E

N
O

V
A

T
E

 8
6

,
0

1
6

 
0

 
0

 
2

4
,
1

0
0

 
49,703|M

aterials o
rd

ered
. Project to

 be com
pleted by early

5
7

4
5

8
 

Summer.

5
7

8
5

6
 

co
m

p
leted

 in Su
m

m
er 2023.

6/6/2022|PU
B

LIC
 W

O
R

K
S

 C
N

R
 

2
0

5
1

1
- |Southw

est School U
nderground Tan

k R
e

m
o

v
a

l
 1

5
5

,
0

0
0

 
9

3
,
2

5
0

 
0

 
4

5
,
4

5
2

 
14,298]P

ro
ject bid distributed.

(P
rio

rity 1
)
 

57876

7/1/2022] PU
BLIC W

O
R

K
S

 C
N

R
 

2
0

5
3

0
- |N

IAN
TIC RIVER SID

EW
A

LK P
L

A
N

 
3

5
,
0

0
0

 
0

 
0

 
5

,
0

0
0

 
30,000] U

sing on
-call engineer to

 perform
 services. Plan due to

 be

7/1/2022] PU
BLIC W

O
R

K
S

 C
N

R
 

2
0

5
3

0
- |BRID

G
E EN

G
IN

EERIN
G

 P
L

A
N

 
3

5
,
0

0
0

 
0

 
0

 
2

6
,
2

5
0

 
8,750|U

sing on
-call engineer to

 perform
 services. W

aiting fo
r low

(Prio
rity

8
)

5786
8

flow
s

to
review

sites
and

beg
in

pla
n.

7/1/2022]|PU
B

LIC W
O

R
K

S
 C

N
R

 
2

0
5

3
0

- |CRO
SS R

O
A

D
 TR

A
FFIC

 SIG
N

A
L S

T
U

D
Y

 
2

0
,
0

0
0

 
0

 
2

0
,
0

0
0

 
0

 
0|O

n h
old pending econ

om
ic d

evelop
m

en
t o

f airport

(Priority 8
)
 
5

7
8

6
9

 
p

ro
p

erty. W
orking w

ith
 Planning D

irector to
 develop scope

7/1/2022}PU
B

LIC
 W

O
R

K
S

/ —
_
|

C
N

R
 2

0
5

1
1

- |PUBLIC SA
FETY B

LD
G

 H
V

A
C

 
6

2
,
0

4
5

 
0

 
6

2
,
0

4
5

 
0

 
0|Scope of services being prepared fo

r bid distribution.
FA

C
ILITIES (

P
r
i
o

r
i
t
y
 

57871

6)

P
L

A
N

N
I
N

G
 
5

7
8

7
0

 
sign the Joint Care &

 Service agreement.
1

0
/3

/2
0

2
2

|
R

E
C

&
P

A
R

K
 C

N
R

 
2

0
5

3
7

- |REPAIR PLEA
SU

RE B
EACH

 W
A

L
K

W
A

Y
 2

1
,
2

3
6

 
2

5
6

 
0

 
1

7
,
9

8
0

 
3,000|D

epartm
ent p

rio
rity. W

orking w
ith

 on-call engineer to
 draft



TOW
N

OF
WATERF

ORD

GENER
AL

FUN
D

CAPITA
L

PROJEC
T

STATU
S

REPOR
T

(CI
P

&
CNR

)
As

of
Jun

e
1

,
202

3

|
On

hold.
To

be
comple

ted
afte

r
Lea

ry
Park

Irrigation

7/1/2020|
WUC

OLD
NORWICH/EVE

RGREEN
&

HARVE
Y

PUMP
STATI

ON
REHA

BS

506,0
00

544,0
00

Proje
ct

partia
lly

complet
ed.

Old
Norwich

Road
PS

outstandi
ng.

Prepari
ng

bid
document

s
for

proje
ct

(in
conjunct

ion
with

ARPA
funds

).

7/1/20
14

WUC

CNR

HARV
EY

AVENU
E

PUM
P

STATIO
N

REHA
B

504

1,082,
496

All
pumps,

drives
and

motor
contro

l
center

replace
d.

Remaini
ng

funds
to

be
used

for
the

replacem
ent

of
a

condense
r

coi
l

which
is

curren
tly

backordere
d.

7/1/2
018

WUC

CNR

MITIGAT
ION

&
CONTR

OL

1,078

76,2
39

Continuou
s

I/I
mitigati

on
program

.
|/I

location
s

are
continu

ally
assesse

d
and

deficienci
es

are
addressed/rep

aired
durin

g
the

Spring
.

Bid
awarded

to
HGAC

for
Trenchle

ss
Pipeli

ne
Reha

b
Services

.



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553

www.waterfordct.org

Date: May 23, 2023

Tes Members of the Board of Finance

From: The Town Accountant

Subject: Status of Contingency Fiscal Year 2023

Contingency Fund, Line item 10121-59010:

07/01/22 Appropriation 265,000
Transferred through 05/17/23 (168,450)

Balance 96,550

Nes beter
Virginig Pielucki

Page 1



FISCAL YEAR 2022-2023
CONTINGENCY TRANSFERS & BALANCE

BOARD TRANSFER
ORG OBJECT DESCRIPTION OF FINANCE RTM AMOUNT BALANCE

BALANCE 07/01/22 $265,000.00
10138 55898 TRANSFER OUT TO CURRENT YEAR CAPITAL-DE-ESCALATION& COMMUNICATION TECHNOLOGY 7/20/2022 N/A $775.00 $264,225.00
10138 55897 TRANSFER OUT TO CURRENT YEAR CAPITAL-CELL BENCH SAFETY OVERLAY 9/7/2022 N/A $2,496.00 $261,729.00

10138 55907 TRANSFER OUT TO CURRENT YEAR CAPITAL-PAGERS UPGRADE/REPLACEMENT 1/11/2023 N/A $25,000.00 $236,729.00

10123 53070 AUTO REPAIRS FIRE SERVICES 2/22/2023 N/A $40,000.00 $196,729.00

10102 51320 ELECTION ACTIVITIES -ROV 2/22/2023 N/A $8,582.00 $188,147.00
10102 51920 FICA-ROV 2/22/2023 N/A $657.00 $187,490.00

10102 52070 REIMBURSABLE EXPENSES-ROV 2/22/2023 N/A $125.00 $187,365.00
10102 53020 OTHER SUPPLIES-ROV 2/22/2023 N/A $1,600.00 $185,765.00

10103 52030 BOARD OF FINANCE PROFESSIONAL FEES 4/12/2023 N/A $7,298.00 $178,467.00

10107 51110 FINANCE ADMINSTRATION 4/12/2023 N/A $5,841.00 $172,626.00

10109 51110 TOWN CLERK ADMINSTRATION 4/12/2023 N/A $30,798.00 $141,828.00

10105 51010 ELECTED OFFICIALS 4/12/2023 N/A $1,200.00 $140,628.00

10105 51210 CLERICAL/TECHNICAL ROV 4/12/2023 N/A $770.00 $139,858.00

10105 52020 POSTAGE ROV 4/12/2023 N/A $104.00 $139,754.00

10105 51920 FICA- BOARD OF ASSESSMENT APPEALS 4/12/2023 N/A $161.00 $139,593.00

10138 55900 TRANSFER OUT TO CURRENT YEAR CAPITAL-COHANZIE- EMERGENCY GENERATOR 5/17/2023 N/A $2,000.00 $137,593.00

10123 51110 ADMINISTRATION FIRE SERVICES 5/17/2023 N/A $41,043.00 $96,550.00
($168,450.00) $96,550.00
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