
FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

AGENDA

OSWEGATCHIE FIRE STATION BUILDING COMMITTEE

Tuesday Aug 1, 2023

Oswegatchie Fire Station

2" Floor Meeting Room

6:30 PM

1. Call to order

2. Pledge of Allegiance

3. Public Comment

4. Opening Remarks

5. Review and approval of meeting minutes, July 18"

6. Jon Mullen- Director of Planning, The Future of Waterford

7. Status of Draft RFP

8. Review / Discussion of Needs Assessment Process

a. Review of T. Olynciw Submittal with Potential Action

9. Schedule Review

10. New Business, Follow-on Actions

11. Adjournment



Linda Finnegan

From: Linda Finnegan
Sent: Tuesday, July 25, 2023 7:09 AM
To: ‘Robert Tuneski'
Subject: FW: AGENDA ITEMS FOR THE NEXT MEETING
Attachments: Scan_20230720 (2).pdf

Good Morning Bob -

| just received and am forwarding Ted Olynciw’s email regarding items to add to the agenda.
Thank you.

Respectfully,

Linda Finnegan
Office Coordinator

fire Services
204 Boston Post Road
Waterford, CT 06385
860-440-0544

From: Ted Olynciw <tedolynciw@yahoo.com>
Sent: Monday, July 24, 2023 11:43 PM
To: Linda Finnegan <lfinnegan@waterfordct.org>
Subject: AGENDA ITEMS FOR THE NEXT MEETING

LINDA,

Kindly attach this email, with the attachment, to the agenda for the next meeting.

1.Questioner dated 7/7/23 and revised 7/21/23 - see attached

2.Discuss and take action to request the Purchasing Dept. to do a RFP for a Phase | Environmental
Study

on the property that will be turned over to the Town for the construction of a new Fire House. This
document

should be a must before the Town closes on this property. Kindly check with our Town Attorney to
verify this.

Comments regarding the proposed RFP handed to us at the 7/18/23. | realize that this was only a
draft.
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a. | do not see a address for the new fire house.

b. No proposed square footage of the building is noted. We need to provide the bidders with the size
of the

project. Some firms have only designed smaller project whereas we want to attract firms who have
done

larger projects.

c. Where will the RFP be advertised besides the Town's website?

d. In the 2nd paragraph we talk about "Ideally, the building committee would like to use the existing
drawings as a basis for updating design development and ultimately, for construction documents”.
This is like telling an artist to complete an uncompleted painting which was not completed by the
original artist. | do not believe that this is realistic. | believe that we should provide each firm a
complete file, USB Drive, including the HVAC drawing at the pre-bid meeting on what the previous
architect provided and let them make the decision to use this info or not.

e.In this 2nd paragraph we are also telling the architect that we will be hiring a program manager.
There is no reason to provide this information to the bidders.

f. Section |I.A. We are telling the bidders to "update the existing design”. | would think that the new
firm selected should be allowed to develop their own creative concept based on what we furnish
them. Hopefully we will be providing each bidder answers to all the questions in the questioner which
needs to be addressed by this committee before we have pre-bid meeting. We can also just not give

’ the bidders a summary of our answer to the questioner and only give it to the firm we sellect.

g Do we have an A-1 survey of the property that could be included in the package?

h. Para II.B. This statement calls for the firms to provide info on 5 fire house they designed. There
may be firms

that designed fire house over the past 20 years. | would rather ask for fire house project they
completed or

are in construction or are in design during the past 5 years.

i. Para. IIl.A.1 Here again we are telling the bidders to use update the existing drawing,

j. Para. lI.A.3 To this list the add Civil Engineering should be added.

k. Para IIl.A.4 How is the Architect to communicate to the news media and update citizens on the
project

progress?

|. Para. III.D.2. | thought that we were going to hire a Owner's Rep. or Clerk of the Works and not rely
on the

Architect to be the owners rep.

m. .Format of Proposal - Section III | do not understand this paragraph. Again we are saying that we
will pay to

update the existing drawings but will not compensate for any schematic / design development
redesign the



Architect chooses to make / present, regardless of its acceptance (or not) by the Owner. Are we
not going to hear the comments from the chosen Architect whether or nor the existing drawing
are workable.. We have

not at this stage agreed upon addressed the questioner. We have not yet determined the size of
the

community / emergency shelter space. The largest room we now show on the existing plans
allows for

40-50 seats. Meanwhile the proposed site plan shows parking spaces for the seating for 222.

o. Selection Criteria - Should we add that the awarding of the contract will be to the lowest qualified
bidder?

p. Fee Proposal - Request for Proposal # XXXX
Phase | - | do not understand "from $ to $ , hot to exceed $ ‘ fee is based on

total of hours"

Phase II | do not understand what we are asking?

HPB - | do not understand what we are asking?

q The Candidate
As stated "the Candidate has examined the actual conditions, requirements and specifications".
What specifications?

r. There was a discussion at the last meeting regarding whether or not certain work should or should
not be , ,

included in the scope of work to be done by the Civil Engineering Group, such as boring, traffic
study, A-2

survey, if we do not have a signed & stamped drawing, etc. Will we bid this work separately?

s. Additional Criteria - It may be difficult for an A & E firm to "promise to set aside a portion of the
contract for

legitimate small contractors and minority business enterprises (see CGS31-9e)". There are only 3
firms

involved in the design, the Architect, the MEP Engineer and the Civil Engineer.

Thank you,

Ted Olynciw, Member
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