FIFTEEN ROPE FERRY ROAD WATERFORD, CT DR3AS-2686

Oswegatchie Fire Station Building Committee

January 7, 2025

Meeting called to order at 6:30pm
Pledge of Allegiance

Members Present: Robert Tuneski, Ted Olynciw, Rocco Bracciale, Wayne Gilpin, Paul Rafuse,
Guy Russo, Jennifer Bracciale, Richard Muckle (arrived after B. Banning’s presentation)

Absent: Matthew Blankenship
Guests: Robert Banning (SPA), Eric Cantar (SPA), Abbas Danesh

Public Comment: None

Opening Remarks:

Coming up on the completion of Phase I from an architectural perspective. This means we need
to be getting the construction estimate on 1/21/25. The committee may need to approach the
RTM to tell them what we are looking for. The fee structure was predicated on 5.5%. The
architectural fee was 5.5% of what the construction estimate was which was in the workup the
architect gave us. A sub-part of that was presented to the RTM in February 2024

S. Smith will present a schedule from now through Certificate of Occupancy.

T. Olynciw read his statement to the committee. (Attachment 1)

P. Rafuse expressed the need for the committee to receive direction from someone be it the Fire
Services, AdHoc committee or the First Selectman.

Review and Approval of meeting minut




MOTION by G. Russo, second by W. Gilpin to approve the 12/17/24 meeting minutes.
Friendly amendments to the minutes: T. Olynciw - Be sure to include Abbas Danesh
when he attends meetings.

FOR: Unanimous

MOTION by T. Olynciw, second by J. Bracciale to pay the SPA invoice for $16,551.60.
(Attachment 2)
FOR: Unanimous

MEP Status:
Traffic Light - Not fully resolved. Under consideration by Chief Ballestracci.

Antenna — There is a new project that will have a new antenna. Emergency Management
indicated the antenna and installation will be covered by that project. Emergency Management
Director needs to provide insight regarding the location of the antenna.

B. Banning presented information on the expense of Solar Voltaic. (Attachment 3)

The decision for solar can be made later or can be an add-alternate. The roof is currently
designed structurally to handle solar and the electrical service be set up to handle future tie-ins.
The south side of the roof would allow for approximately 105 panels which would provide just
under 60kW. Added cost to the project would be approximately $285,000 which includes
panels, racking, wiring, inverters, and the tie-in for service. The system is easily scalable in
order to reduce cost. A rough calculation on payback shows a savings of $15,000.00 per year
based on $.20 per kWh. There is an available federal tax credit for which the Town may be
eligible. The equipment has a 20 year life span warranty. There are 3" parties that would install
and own the system. Usually there is no up-front cost and they would indicate how many cents
per kWh the customer would pay.

E. Cantar stated there are no updates on the architectural side. Updates from civil: site plan is
largely unchanged since last presented. All Town comments have been incorporated and it has
been submitted to the Conservation Committee this day 1/7/25 which will be reviewed on
Thursday, 1/9/25. SPA has a municipal review, CT Statute 824 presentation on 1/14/25 with
Planning & Zoning. This is a high level review for the commission which essentially to approve
the acquisition of land for the fire station. Since the project is a municipal project they need to
file for needs a CT DEEP permit which could take a minimum of 60 days prior to any land
disturbances.

T. Olynciw asked if the project needs to go before the Architectural Review Board. E. Cantar
will report his findings.

E. Cantar handed out SPA’s schedule. (Attachment 5)




S. Smith handed out his schedule workup. (Attachment 4) S. Smith stated this schedule is a first
pass of the overall schedule for the project from the current time to the end. This draft will be
refined as the project progresses. This draft schedule is based on logic and Downes’ perspective.
The General Contractor may have a different approach. The red items are critical path items.
Construction Documents should be complete by the third week of April.

W. Gilpin asked how many months the demolition of the current building would take. S. Smith
indicated two months.

G. Russo asked if concrete testing and materials testing would be performed by Downes. S.
Smith stated this would be an RFP that needs to be put together. Downes will work with the
Purchasing Agent to put this together.

S. Smith stated Downes contract allows for two estimates. One will be provided at the SD level.
The committee will need to decide whether to have another at the DD level or wait for the
construction document level.

B. Tuneski is going to overlay the schedule with the different Town Board meetings to determine
the decision dates.

R. Muckle asked S. Smith, based on his past experience, the accuracy of the presented schedule.
S. Smith stated the building, as designed, the physical construction could be completed in a year.

E. Cantar provided copies of the Conservation submission for the committee.

New Business:

A. Danesh was previously asked by B. Tuneski what the future cost of building this building
would be if it is not done now. A. Danesh mentioned an Ed Zuranske blog who has 42 vyears in
construction with 30 of those years as building project cost estimator. According to E. Zuranski
construction cost inflation includes labor wages, productivity, material costs and availability,
equipment, contractor’s margin and level of activity in the area. 30 year average inflation rate
for a non-residential building is 4.2% excluding the deflation suffered in 2008-2010. Bottom
line is it is better to build now opposed to “rolling the dice” 10 years from now.

T. Olynciw stated he did not believe the bi-fold doors for the front of the building had been voted

on and approved at previous meetings. T. Olynciw stated he is against spending money on bi-
fold doors.

T. Olynciw has concerns regarding the closing date and what is required at the time of closing.
B. Tuneski suggested he speak with Atty. Nick Kepple as an RTM member as the closing of the
sale of the property is not the business of the committee.




MOTION by G. Russo to capture the discussion of 12/17/24 meeting regarding the doors
for the Oswegatchie Fire House we recognize the garage doors facing one direction will
be rollup doors and facing the other direction will be bi-fold doors.

Motion withdrawn.

The next scheduled meeting is 1/21/25 which should coincide with the cost estimate. B. Tuneski
asked that S. Smith provide a recommendation at what stage the committee should request the
second cost estimate. Some responses to the RFP for the hazmat identification have been
received and this will be reviewed at the 1/21/25 meeting. B. Tuneski would like to discuss with
S. Smith if further testing is necessary given the detailed hazmat testing information received
from Barton & Loguidice.

T. Olynciw recommended B. Tuneski ask the Building official if a pre-demolition permit is
required.

MOTION by W. Gilpin, second by J. Bracciale to adjourn.
FOR: Unanimous

Meeting adjourned at 7:50pm

Respectfully submitted by:
Linda Finnegan, Recording Secretary




Attachment 1

January 7,2025

Memo to: Oswegatchie Fire House Building Committee
From: Ted Olynciw, Member

Re: Heated Floor within the garage bays

By way of my 2 emails dated Dec. 20, 2024 and Jan. 5, 2025 | wanted to
memorialize the reasons why | chose to vote NO on the heated floor slab
that was approve by the Building Committee at its Dec. 17, 2024 meeting.

| cannot defend the need to spend $250,000 on a heated floor system to
the public or any other Board that we need approval from to go forward
with this project.

This is simply a want and not a need.

The mechanical design includes a redundant forced hot air system that is
capable of heating all the bays.

The Municipal Complex that was only constructed a short time ago only
included a heated floor system within the wash and repairs areas which
are constantly being used by staff during working hours. That Building
Committee was prudent to not have a heated floor system even though
the cost of trucks and equipment is in the millions and personnel are
using this equipment almost every day.

All of the truck and equipment bays are heated by forced hot air unit
heaters and large ceiling fans to circulate the warm air downward.




Attachment 1

Linda m..__:mmu:

From: Ted Olynciw <tedolynciw@yahoo.com>

Sent: Sunday, January 5, 2025 7:12 PM

To: Linda Finnegan

Subject: Oswegatchie Fire House- Heated Floor in the garage bays

1 CAUTION: This email originated from outside of the organization. I

I Do not click links or open attachments unless you recognize the sender's email address and know the
content is safe. I

To all members of the Committee,

Kindly consider this a addendum to my previous email dated 12/20/24 regarding the heated floor in
the garage bays.

One on the 3 bays in the proposed new building will house an antique fire truck and the rest of that
bay will be left vacant for possible future use. There are presently 3 fire trucks along with a pick-up
vehicle.

OSHA requires a minimum of 2 person per vehicle. That means that if all vehicles are employed at
the same time 6 personnel would be necessary plus the Chief for the pick-up. Do we really expect 3
qualified truck drivers, along with 3 other staff and a Chief to be present when a call comes in?

Future plans are to have only 3 full time personnel per shift. How many of these staff do you
anticipate spending much time in the bays during the winter months?

The mechanical design also includes a redundant forced air heating system to heat the bays. This
should in itself be sufficient to heat all the bays without the need for a heated floor.

| served as a member of the Building Committee for the Municipal complex and later as guest. When
the issue of a heated floor in the entire truck bays was discussed the Committee prudently decided
that a heated floor would be nice (not needed) in the entire garage area but was only needed it in the
wash and service bays and since both of these areas would be fully occupied by staff during working
hours. The Committee could only justify a heated slab in the wash and service areas even there
would be many million of dollars housed with the building..

This just reinforces my decision why | decided to say NO. | cannot justify to the public and the various
Boards we need approval from to spend 1/4 of a million dollars on something that totally
unnecessary.




Linda E::mmm:

From: Ted Olynciw <tedolynciw@yahoo.com>

Sent: Friday, December 20, 2024 10:10 PM

To: Linda Finnegan

Subject: EMAIL TO THE BUILDIG COMMITTEE

I CAUTION: This email originated from outside of the organization. I

Do not click links or open attachments unless you recognize the sender's email address and know the
content is safe. |

During the Dec. 17 meeting the Committee voted to approve Design Concept #1 for the Heating &
Cooling system which included $125,000 for the Radiant Floor Warming system. Our Consultants
stated during the meeting that the only difference between Concept # 1 & #2 is the addition of the
heated concreted floor within the bay area.

Design Concept #2 was budgeted at $613,675.

Design Concept #1 was budgeted at $741,775 plus an additional $125,000 for the heated floor within
the bays.

The $125,000 is only for the piping system within the concrete slab.

The cost of the heating system to heat the slab is the difference between option #1 at $741,775 and
option #2 at $613,675 which is $128,100. This does not include the annual maintenance and fuel
costs.

Therefore, the total initial cost for the Radiant Floor Warning System is $125,00 plus $128,100 for a
total initial cost of $253,100.

| cannot see spending 1/4 of a million dollars for a heated floor. This is why | voted against the
motion.
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3190 WHITMEY AVENUE HAMDEN CT 04518
311 STATE STREET NEW LONDON CT 06320

Attachment 2

A

203 230 9007

Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385-2886

silverpetrucelli.com

Invoice number
Date

24-1471
1210172024

Project 23.352 Waterford - Oswegatchie Fire

Station
Professional services through November 30, 2024
Contract Percent Total Prior Current
Description Amount  Complete Billed Billed Billed
Schematic Design Phase 66,200.00 100.00 66,200.00 66,200.00 0.00
Design Development 110,344.00 15.00 16,551.60 0.00 16,551.60
Construction Document Phase [Not Authorized - 0.00 0.00 0.00 0.00 0.00
Fee TBD)
Bid Phase [Not Authorized - Fee TBD) 0.00 0.00 0.00 0.00 0.00
Construction Administration [Not Authorized - Fee 0.00 0.00 0.00 0.00 0.00
TBO)
Boundary Survey & Wetland Delineation 15,000.00 100.00 15,000.00 15,000.00 0.00
Total 191,544 .00 51.03 97,751.60 81,200.00 16,551.60
Invoice lotal 16,551.60
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Attachment 3

q
_PA

ARCHITECTS

ENGINEERS
INTERIORS

Oswegatchie Fire Station Preliminary

Photovoltaic Evaluation January 07, 2025

Based on Use of all of the South (Street) side roofs

58.275 kW DC PV Array

(105) 555W PV Panels

$285,000 Initial Construction Cost

73,262.87 kWh AC produced for the year

$14,652.57 per year savings @ $0.20 per kWh

$85,500 Federal Tax Credit

13.62 Year Payback Period after Federal Tax Credit

NRES appears to not be fiscally reasonable with the current
Eversource kWh rates

System size can be scaled down with fairly linear cost per kW
and similar payback period

Third-party “power purchase” options are available, often with
no initial cost

Siiver Perucelh + Associales

3190 Whitney Avenue | Hamden CT 06518
311 State Street | New London CT 06320
203 230 9007 sitverpelricedli. com




Planned 2024 iy [ 7046 0Z7
0 Durstion stoe 0 T T R T B T B T L T T LT T T 0 T e T
25-0105 11530 O1-Apr24 | 13Jul-2b Oswegaichie Fire Station 2
Bile 278d Dé-Jun-2 nu...r.h.uh I Milesionn
M100 od|  oé-dun- # GC Notice 10 Proceed, Mobilization
M200 | | z7Mayas ] # TCO/Substantisl Completion
R0 od 17-Jun-28 # Cwner Occupancy
MF95 id | 13aukzs Project Complate
Pracon geod|  01-Apr-24 2D 25— Prearnstnction
3l Assessm... | P1010 T6d| 01-Apr-24 ]| 20-Apr-24 [ | Prase 1 Envionmental Assessment
P1000 180d] 03-Jun-24 Sep-24 [ | CEEE——— Schematic Design
P10ED 120d| 04-Nov-24)| 21-2an-25 Design Development
PGP0 78d| 11-Hov-24 ]| o-Mar-25 | P&Z Review
P1180 20d| 20Dec-24]| 27-1an-2s | S0 Estimats & Reconciliation Attachment 4
PI030 45d|  07-Jan-25 10-Mar-25 Phase 2 Envircnmental Soil Characterization
1260 3d|  07-Jan-25 17-Feb-25 Conservation Review Process
1100 20d|  22-Jan-25 18-Feb-25 B D0 Estimate and Reconcifiation
1170 5d|  18-Feb-25 24-Feb-15 B RTM DO Review and Agproval
060 0d|  19-Feb-25 0d-Mar-25 E=3 Value Management & Plan Adjusiements
P1110 45d|  19-Feb-25 I3-Apr-25 S Construction DocumEnts
P1150 20d|  25.Feb-25 24-Mar-25 = Traffic Permit
P1270 5d|  19-Mar-25 17-Mar-25 B P& Approval
P123%0 A0d 11-bAar-25 ﬂni = CT DEEP |Storrmwater)
1250 25d|  24-ape-25 29-May-25 | E GC RFP Process/Bid Period
P1210 30d 24-Apr-25 05-Jun-25 0 Building Permit
1220 5d| 30-May-25 05 Jum-35 B Scopa Reviews and Recommendation 1o Award
1240 5d|  Ob-lun-25 12-Jun-25 B RTM Apgiroval to Award
Submit 77| 35-Mae-75 28-ppr-26 Submittals,Material Frocurement
1001 10d | I5-Mar-25 OT-Ape-25 3 Site Logistics and Start Up Suberittals
1045 3Bd|  13-dun-25 -Aug-25 === Submit Stesl & Joist shop dr wings
$1000 20d|  13-Jun-25 11-3ul-25 E==3 Submittals for Pool Equipmen
51015 10d = Juari 25 - Jun-25 B Subsmit Stesd AB Plans
1040 10d | 13-Jun-25 26-Jun-25 E=1 Submit Roal Insulation Shap Drawings
1040 #0d 13- Juir-25 a..)t-.uu 00 Subrnit Major Electrical Subnittals
51050 &0d|  13-Jun-25 08-5ep-25 E=——————o= Submit Finishes and Spacialty Malerials
51055 30d 13- Jun-25 B Jul-28 | — <] Suberiil Aluminem Window Shop Drawings
£100% 20d|  13-Jun-25 1-Jul-25 === Submit Sitework Submittal
mmmmm 10d ...._.I:.T Jun=-2% =3 Submit Rebar Shop Drawings
51030 25d Jun- Jul-25 B Subenit Major Mechanical Equipment
K175 26d k25 =S Subrnit Doors Frames and Hardware Subminals
51025 35d| 13-Jun-25 Aug-35 St #
1070 Sd Jun Jul-25 B Approve Foundation Rebar Shop Drewings
1085 10d|  o7-dul- - Jul-25 B2 Fabricate snd Dulivery Concrate Febar
51065 10d hl-25 s | S swdABFbE Deliver
51035 1 Jul-25 01-Aug-25 =3 Approve Sitework Submitials
51020 Bbd - 22-Oct-25 = MEP Conrdination
1110 0d Jul 01-Aug-25 B Approve Major Mechanical Equipemart
51075 20d|  22-Jul-2% B-Aug-25 =3 approve Doors, Frames and Hardware Subminals
51115 0d|  28-Jul-25 0B-Aug-25 B3 Approve Alurminum Window Shop Drawings
51120 &0d 28-Jul 21-0c1-25 === Approve Finishes and Specisity ltems
1150 140d | Od-fug-25 25-Feb-26 Majar Equipment Procumemant
........ 10d| O4-Aug 15-Aug-25 =2 Finalize Steel Shop Drawings and Calculstions
1125 1854 ._I..i.uh uw.i!rm_v Electrical Switchgear Procuremant
1130 Sd| 04-Aug-25 08-Aug-25 | 0 Approve Structursl Steel & Decky oists
1145 s0d Aug Od-Hov-15 === Fabiricate and Delivery Alsminum Windows
1140 10d -Aug-25 22-Aug-25 | =3 Approve Major Electrical Suberittals
51158 454 Aug-25 |  21-Oct-15 E=========) Fabricate & Deltvery Struct Stes), Jolst/Dec
1105 _o5d Aug- 20-Now-25 == Fabwicate and Dellver Doors & Hardware
1100 50d| 19-Aug- 9-0ct-25 === Fatricate and Delivery Door Frames
1160 20d Det-25 19-Mow-25 =0 Procure Finishes and Specilaty Materals
Cons 365d | 07-Jan-25 15-Jul-26 | Construction
Sl 57d|  O6-Jun-25 26-Aug-25 I Site Prep,\Nlites
ADT0 3d|  Of-Jun-25 10-Jun-25 B Temparary Fence
ATDO0 3] 11-dun-25 | 15-dun-25 | Dhearing and Grubbing
A1010 2d| 12-Jun-25 13-Jun-25 | 1 Erasion Contral
A0E0 Jun-25 14-Jun-25 | Stripping Topscil
AT510 d Jun-25 18-Jun-25 | 1 Site rough gradin
A1020 20d -Jun 15-Juk-25 = Sanhary Sewer Systems
A1500 Sd Jul-25 E:EF =0 Storm Water Sewer Systems

e Oswegatchie Fire Station 2 u
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COMSTRUCTION




Planned
[} Duration
1 Eﬁlﬂ:ﬂ?&ni B1110 154
Bullding Struciural Strusctural B9d
| Foundation Excavathon 21020 5d
| FRP Foundation Foolings B1050 10d
| FRP Foundaticn Walls/Pler Foo... | B1050 15d
| Foundation Backiill/Protection B1140 ad
| Underground Plumblng 81090 10d
| Undesground Electrical B1100 Sd
Prep for Slsb-on-Grade | B11%1 d
| Place Concrete S0G B5250 24
Ermelope 151d
Install Exterios CFMF/Sheathing | B1440 20d
B1435 154
Install Exterios VB Fashings ... | 81405 10d
IrLall Venee Masonry B1410 15d
Install Exterior fintsh 81420 104
& BI4T0 10d
install Exterior scing B142S 10d
nnnnn od
| Temporary Emvironmental Cont... | A1060 154
|__Roofing Sheetmetal and Copings | 81480 W
| Set HVAC Eguiprment B1450 10d
| Rooktop HVAC Wk B1490 20d
|| Power Fesds to Rochop Equip... | B1500 10d
fnterion Construction Inferior 108d
Inberied Constugtion WES 11 1084
Set Door Frames @ CMU Parth.... | B20%0 5d
Hon-Bearing CMU Partiions 82100 154
Irstall Plumnbing Carriers/Wat... | B2110 154
Fire Protection Mains/Branches | 82140 154
Dnverhead Ductwork, B 82140 i5d
Overhead HVAC Piping /Ceilin... | 82180 204
Electrical Cverhead Raceways... | B2200 0
Slab Malstune Mitigation B24B0 10
Plumblng Waste & Vent B2OBD 20d
Irrwall Electricsl@bLGMF/Branc... | B2240 15d
Plumbing Insulation B21%0 10d
Install LGMF Partitlons/w Doo... | B2120 10d
Masonry Chase Wallts B2150 10d
Low Voliage Systems Rough BI230 104
BI260 154
B2210 &d
ame LGMF Ceflings/Soffits... | 82270 8d| 23.Dec-25 05- 12 0 Fraerse LGMF Cellings/Soifits /Fascles
Wostoll Ceramic TleWali @ To... [ 82190 | 10d| o0S.dan-26 | 16-Jan-26 23 install Ceramic The Walls g Tolet Rooms
B2290 10d| 05-Jan-26 14-Jan-26 B3 TapeSend Wails
Sheetrock @ GWE Celings/S... | B2300 1| ps-len-28 08-Jan-26 ¥ Sheetrock @ GWB Cellings,Solfits Fascias
Tape/Sored GWB Collings/S0... | BZ3H0 44| o8-Jan-28 13-Janr- 26 B Tepe/Sand GWE Celings/SoffisFasclas
18l Plumbing Ficures @ 82220 0d|  19-Jan-28 30-Jar-26 2 insiall Prumbing Fictures @ Todet Rooms
B5100 10d|  19-Jan-28 30-Jan-24 S Epaxy Flooring
Privre & 15t Cost Palnt 82520 10| 19-Jan-28 20-Jan-2 2 Prirree & 151 Coat Paint
lnstall Acoustical Celling Grid | B2340 tod|  20-Jan- 02-Feb-24 B2 Irestall Acoustical Celling Gekd
Install Light Fixtures B340 10| 21-Jan- 03-Feb-26 3 fntall Light Fixtures
s 82350 5d|  28-an-2 03-Feb-26 Install RGO's
Adiust Fire Prodection Heads B2530 3| 29.Jan- 02-Feb-26 0 Adjust Flre Protection Heads
B2410 15d]  02-Feb-26 20-Feb-24 = Final Coat Paint
Hang DoarsHardware B2400 15d | 02-Feb-26 20-Feb-26 =1 Hang Doors,Hardware
Insiall Tollet Partitions 2250 Ed|  Di-Feb-26 06-Feb-26 O Install Tollet Partitions
Install LV Sysiemn Devices,Finl... | 82430 sd -Feb-26 08-Fab-24 B install LV Systevn Devices,Finishes (CCTV/ Security, atc)
Install Misc Specialiies B2390 54| 02-Feb-24 06-Feb-24 @ Install Misc Speciaities
Install Wiring Devices,/Light C... | B2370 10d |  02-Fab-24 3-Feb-26 3 Install Wiring Devices/Light Controls
install Malbwork Casework,/Fin.,. | B2380 15| 02-Feb-26 20-Feb-26 =3 Install Millwork /Casework Finish Carpent
Install Fire Alsrm Devices B0 5d| 02-Feb-26 04-Feb-26 B tnstall Fire Alarm Devices
Final Above Celling Inipections | B2440 2d| O4-Feb-26 05-Feb-26 | Final Above Celling inspections
82470 10d|  D&-Feb-26 9-Feb-26 B Padout Cellin
Invstalt Tollet Accessories 82260 3d| o9-Feb-26 -Feb-26 ¥ instell Toflet Accessories
Install Flooring /Base B24%0 25d|  73-Feb-26 i~ 28 == install Flooring,/Base
Pré-Panch,/Broom Clean « Mal... | B2500 Sd|  50-Mar- 3-Apr- 26 0 Pre-Punch/Broom Clean - Main Level
& Mlesiones - - -
= sy Oswegatchie Fire Station 2
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25-01-05
07-1an-25 12:53 p.m.
Planned
Hame o Duration Start
[ Site improvements st 345d| 07-lan-25
| Parking Lot AN4TD 50d| 07-Jan-25 17-Feb-2
| Site Concrete A1475 25d| 12-Mov-25 17-Dec-25 | === Site Concrete
= ter Dietenithon Systems AT4BD Wd|  26-Mav-25 10-Dec-25 B3 Stormwater Detention Systems
|_Site improvements Complation, ., | AT450 50d| 02-Mer-26 11-May-2 === Site Improvemments Completion, Final Grading & Landscaping
| Site Signage A1520 Sd|  12-May-26 18-May-24 B Site Signage
Claspout ' Close 109d E ._u..rh—.mn R e 0ut
|_Flre Marm Ringout B5000 10d | 09-Feb-26 20-Feb-26 I Fire Alarm Ringout
|_Final Completion Al Trades B5040 Sd}  Os-Apr26 | 13-Apr- 28 B Final Completion All Trades
| Puschlist & Final Cleaning BEIS0 54|  D&-Ape-26 13-Apr-28 O Punchilist & Final Cleaning
| HVAL Eqed Startups B5010 15d|  15-Apr-26 O5-May-24 IR HVAC Eqmit Startups
|_Testing, Balancing and Inspectl... | B5030 10d| 08-May-2¢ 19-May-286 | B Testing, Balancing and Inspections
|_Fina! Inspections & Substantial .. | BSOSO Sd | 20-May-26 27-May-26 B Final Inspections & Substantial Completion
| Final Completion ([Dfibs/Asbil... | BSOBO 32d| I8-May-24 13-Jul-24 Emm— Final Completion (06Mssbuilts, rie_}
| | Owmier Mave-in / Occupancy BSOT0 15d |  2B-Msy 1 7-Jun-26 =3 Owener Morve-=In f Decupancy

— o P Oswegatchie Fire Station 2 u
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Attachment 5

OSWEGATHCIE FIRE STATION PROJECT DRAFT SCHEDULE

Tasks
Start End Duration Design Tasks
6/6/2024 7/1/2024 15 A2 Property Survey
6/4/2024  8/6/2024 20 Programming
- 6/18/2024 7/11/2024 24 Site Plan and Floor Plan
© 7/11/2024 9/24/2024 76 First Pass Cost Estimates & Options
9/25/2024 11/3/2024 a0 Exterior Design
11/4/2024 1/24/2025 82 Design Development =
1/24/2025 2/22/2025 30 DD Estimate Review (TO BE CONFIRMED BY DOWNES)
11’?}2&25 2/5/2025 30 Conservation Cnmmittee_ﬁn_a_}[i_gw: Process
© 2/aj2025  3/11/2025 36 Planning and Zoning Committee Review Process
© 2/23/2025 4/23/2025 60 Construction Documents - =
4/23/2025  5/22/2025 30 CD Estimate Review (TO BE CONFIRMED BY DOWNES)
5/22/2025 o ; iff 20/ ZI‘.‘I25 60 Bidding/Award/Contract )
7/20/2025 7/19/2026 365 Construction o

Milestone Design Schedule

Date Phases

6/6/2024

Contract Start

9/24/2024

Schematic Design Phase

1/24/2025

4/23/2025

Design Development

Construction Documents

PREPARED BY SILVER/PETRUCELLI + ASSOCIATES




