[bookmark: _GoBack]MINUTES
HARBOR MANAGEMENT COMMISSION
  REGULAR MEETING- 
Wednesday, January 5, 2023

Present:	Commissioners Robert Derosa, Robert Dutton, Fred Wise Joseph Buths Jr., James Hamsher, Greg Crocker (alternate) and Harbor Master, David Crocker

Absent:	Jane Adams, Eva Bunnell, John Hughes (alternate) and Deputy Harbor Master Richard Miller

1. The meeting was called to order at 5:00 pm and a quorum established. 

2. The Pledge of Allegiance was recited.

3. Approval of the minutes
Motion by Mr. Dutton seconded by Mr. Wise to approve the minutes of the October 5, 2022 regular meeting, all in favor, motion passed.

4. Harbor Masters Report -
A. Harbor Master reported that all tagged moorings will be removed in the Spring.

5. Correspondence-
A. The resignation of Phil Fine was received.
B.  The COP application for Ladato was presented.
C. An invoice from Mike Theiler was presented and will be paid.
D. Members received notification of two commissioner appointments.

 
6. Applications- 
A. The dock application for Pace at 204 Shore Road was approved.  Motion by Mr. Buths, seconded by Mr. Hamsher to approve the dock application as it was found to be consistent with the Harbor Management Plan, all in favor, motion passed.
B. The codk application for Bispham of 8 Point Comfort was presented.  Motion by Mr. Buths, seconded by Mr. Dutton to approve the dock application as it was found to be consistent with the Harbor Management Plan, all in favor, motion passed.

7. Old Business- None

8. New Business- 
A. There was discussion on the changes to the 2023 application forms and list of inspectors.  Motion by Mr. Buths, seconded by Mr. Wise to approve the 2023 forms and list of inspectors with a few changes to the date, all in favor, motion passed.
B. The commission discussed the purchase of a new document scanner for the office.  Motion by Mr. Dutton, seconded by Mr, Buths to approve the purchase of a scanner, all in favor, motion passed.
C. The East Lyme Harbor Management Commission has placed a moratorium on new moorings.  They have also hired a service to process the application renewals online.

9. Public Input- None

10. Adjourn
There being no further business to come before the Commission, and upon motion by Mr. Dutton, seconded Mr. Hamsher, the meeting was adjourned at 5:44 p.m.

Respectfully submitted,

Amy Tinker
Acting Recording Secretary
