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HARBOR MANAGEMENT COMMISSION
  REGULAR MEETING- 
Wednesday, May 3, 2023


Present:	Commissioners Jane Adams, Robert DeRosa, Robert Dutton, Fred Wise, John Jamroga, Harbor Master David Crocker, John Hughes (alternate), Joseph Buths Jr., and James Hamsher

Absent:	 Greg Crocker (alternate) and Deputy Harbor Master Richard Miller

1. The meeting was called to order at 5:00 pm and a quorum established. 

2. The Pledge of Allegiance was recited.

3. Approval of the minutes
a. Motion by Mr. DeRosa seconded by Mr. Wise to approve the minutes of the March 1, 2023 regular meeting, all in favor, motion passed.

4. Harbor Masters Report – A marine contractor was engaged to remove a tree trunk from the Harbor.  The approval of an invoice from Jeannette T Fisheries Theiler moved by Mr. Dutton, seconded Mr. Jamroga.

5. Correspondence- 
a. Items of correspondence were discussed.    

6. Applications- None

7. Old Business-
a. Marine contractor qualifications reviewed and discussed. 
b. Ms. Adams reported on a meeting with the First to discuss the resolution to the boundary issue between Waterford and East Lyme. 
c. Harbor Master boat was swapped with the East Lyme Police Department’s boat.  Ms. Adams agreed to request an updated MOA 

8. New Business- 
a. Mr. Hughes was unanimously elected chairman. 

9. Public Input- None

10. Adjourn
a. There being no further business to come before the Commission, and upon motion by Mr. Dutton, seconded Mr.Jamroga, the meeting was adjourned at 6:00p.m.

Respectfully submitted,
Karlin Bergeson
Recording Secretary
