FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

AGENDA
FIRE SERVICES REVIEW SPECIAL COMMITTEE
Special Meeting
Monday, April 18, 2022
6:00 P.M. - Waterford Town Hall

Auditorium -
1. Call to Order ._‘
L
2. Pledge of Allegiance -
3. Roll Call Y ™D
@

4. Election of a Chair
5. Election of a Secretary
6. To consider and act upon a Regular Meeting Schedule.

7. Review and discuss the charge of the committee as stated by the RTM (06/07/2021):
Review issues including performance, policies, and staffing and present their -
findings/recommendations of any changes needed to enhance public safety, creating a steering
document and strategic plan.

8. Adjournment



