Town of Waterford Harbor Management Commission
Regular Harbor Management Plan Sub-Committee Meeting
Wednesday, January 8, 2025 – 6:00 p.m.
Waterford Police Station Training Room

1.	Establish a Quorum and Call the Meeting to Order
2.	Appoint a Chairperson for the Sub-Committee 
3.	Review and Discuss the Existing Harbor Management Plan to Make Recommendations for Updating the Plan and to Forward the Recommendations to the Waterford Harbor Management Commission.
4.	Adjournment
