Waterford
Harbor Management Commission
Agenda
Regular Meeting
Wednesday, October 4, 2023 at 5:00 PM

1.  Call to Order and establish quorum

2.  Pledge of Allegiance

3. Approve minutes from August 2nd Regular Meeting

4. Harbor Master’s Report


5. Correspondence
a. Eel Grass Study
b. Harbormaster Day – October 8th 

6. Old Business
a. [bookmark: _GoBack]Mooring Inspections Progress
b. Niantic River and Niantic Bay Survey – Army Corp of Engineers

7. New Business
a. Rate Change for 2024
b. Review Mooring Application for 2024 for approval at November’s meeting
c. Consider H. Plaut Marine as viable mooring service provider

8. Public Comment

9. Adjourn
