
FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

Waterford Town Hall
Regular Meeting

1.

BOARD OF FINANCE

AGENDA

Establishment of a quorum and call to order.

Public Comment.

Approval and acceptance of minutes of April 14, 2021.

PHONE: 860-442-0553
www. waterfordct.org

May 19, 2021
7:00 p.m.

Review of the 2021 Audit Engagement Letter from CLA (CliftonLarsonAllen LLP).

To consider and act on a request from Alan Wilenski, Tax Collector, to review a list of tax

accounts to approve for transfer to suspense for the current fiscal year.

To consider and act on a transfer request from the Board of Selectmen, contingent upon

their approval, on behalf of Jeff Lathrop, Interim Director of Fire Services, for an Out of
Series Transfer as follows:

Account | Description Approved | Current Account Account Revised

Budget Available Increase Decrease Available
Amount Budget Budget

Amount Amount
10123- | Dues, 48,675.00 | 18,832.00 (11,050.00) | 7,782.33

52050 Conferences &
Education

10123- | Office 3,000.00 2,791.50 (600.00) 2,191.50
54060 Equipment

10123- | Firefighting 30,000.00 | 8,230.76 (6,000.00) | 2,230.76

54218 | Equipment
10123- | Heating Oil 45,410.00 | (12.55) 50.00 37.54

52090

10123- | Auto Repairs 88,000.00 | (15,404.28) | 17,600.00 2,195.72

53070

Total 17,650.00 | (17,650.00)
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7. To consider and act on a transfer request from the Board of Selectmen, contingent upon
their approval, on behalf of Kimberly Allen, Finance Director, for an Out of Series Transfer
as follows:

Account | Description Approved | Current Account Account Revised
Budget Available | Increase Decrease Available
Amount Budget Budget

Amount Amount
10107- | Dues, 4,240.00 2,345.00 (70.00) 2,275.00
52050 Conferences
10107- | Furniture 0.00 0.00 70.00 70.00

54010

Total 70.00 (70.00)

To consider and act on a transfer request from the Board of Selectmen, contingent upon
their approval, on behalf of Paige Walton, Assessor, for an Out of Series Transfer as

follows:

Account | Description Approved | Current Account Account Revised

Budget Available | Increase Decrease Available
Amount Budget Budget

_ { Amount Amount

10104- | Postage 1,204.00 (45.13) 100.00 54.87
52020

10104- | Administration | 196,/88.G0 | 33,363.02 (100.00) 33,263.02

51110

Total 100.00 (100.00)

To consider and act on a transfer request from the Board of Selectmen, contingent upon
their approval, on behalf of Steven Sinagra, Emergency Management Director, for an Out

of Series Transfer as follows:

Account | Description Approved | Current Account Account Revised

Budget Available | Increase Decrease Available

Amount Budget Budget
Amount Amount

10122- | Dues, 22,084.00 | 19,696.00 (8,346.71) 11,349.29

52050 | Conference &
Education

10122- | Disp. Center 1.00 1.00 8,346.71 8,346.71

54120 Equipment

Total 8,346.71 | 8,346.71
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10. To consider and act on a transfer request from the Board of Selectmen, contingent upon

11.

12.

13.

14.

15

16.

17.

their approval, on behalf of Chief Brett Mahoney, IT Chairman, for an Out of Series
Transfer as follows:

Account | Description Approved | Current Account Account Revised
Budget Available | Increase Decrease Available
Amount Budget Budget

Amount Amount
10147- | Service 773,708.00 | 77,424.72 (54,000.00) | 23,424.72
52043 Contracts

10147- -| Computer 51,260.00 | 75.35 54,000.00 54,075.35

54130 Equipment

Total 54,000.00 | (54,000.00)

budget.

Old Business:

. New Business:

Liaison Reports

Correspondence

Establish Tax Rate for Fiscal Year 2021-2022.

Discussion: Board of Education FY21 Balance Projection and Capital/CNR Funding.

Review List of FY21/22 Revenues and Estimated Tax Rate Based upon the RTM 2022

a. Craig Merriman, Chair, Waterford Board of Education, FY 22 Budget Update.

b. Virginia Bielucki, Town Accountant, Periodic Financial Statements dated April 13,
2021.

c. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance

dated April 13, 2021.
d. Virginia Bielucki, Town Accountant, Status of Contingency Fiscal Year 2021 dated

Apri! 20, 2021.

18. Adjournment

Ronald Fedor, Chairman



CLA (CiiftonLarsonAllen LLP}
29 South Main Street
4% Floor
West Hartford, Connecticut 06107

860-561-4000 | fax 860-521-9244

CLAconnect.com

May 5, 2021

Board of Finance and Management
Town of Waterford, Connecticut
142 East Main Street

Meriden, CT 06450-8022

Dear Ladies and Gentlemen:

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature
and limitations of the audit and nonaudit services CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) will
provide for the Town of Waterford, Connecticut (“you,” “your,” or “the entity”) for the year ended June 30,
2021.

Vanessa E. Rossitto, CPA is responsible for the performance of the audit engagement.

Audit services

We will audit the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information, which collectively comprise the basic financial statements
of the Town of Waterford, Connecticut, as of and for the year ended June 30, 2021, and the related notes to the
financial statements.

The Governmental Accounting Standards Board (GASB) provides for certain required supplementary information
(RSI) to accompany the entity’s basic financial statements. The RS! will be subjected to certain limited
procedures, but will not be audited.

1. Management’s discussion and analysis.

2. Budgetary comparison schedules.

3. GASB-required supplementary pension and OPEB information.

We will also evaluate and report on the presentation of the following supplementary information other than RSI
accompanying the financial statements in relation to the financial statements as a whole:

1. Schedule of expenditures of federal awards

2. Schedule of expenditures of state financial assistance

3. Combining and individual fund financial statements

A mernber of

Nexia
international
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The following information other than RSI accompanying the financial statements will not be subjected to the
auditing procedures applied in our audit of the financial statements and our auditors’ report will not provide an
opinion or any assurance on that information:

1. Introductory section

2. Statistical tables

Nonaudit services

We will also provide the following nonaudit services:

e Preparation of your financial statements, schedule of expenditures of federal awards, schedule of
expenditures of state financial assistance, and related notes.

e Preparation and submission of the electronic Data Collection Form SF-SAC

e Preparation of adjusting journal entries.

Audit objectives

The objective of our audit is the expression of opinions about whether your basic financial statements are fairly
presented, in all material respects, in conformity with accounting principles generally accepted in the United
States of America (U.S. GAAP). Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America (U.S. GAAS); the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) and the Connecticut State Single Audit Act (State
Single Audit). Our audit will include tests of your accounting records, a determination of major program(s) in
accordance with the Uniform Guidance and the State Single Audit, and other procedures we consider necessary
to enable us to express opinions and render the required reports. We will apply certain limited procedures to
the RSI in accordance with U.S. GAAS. However, we will not express an opinion or provide any assurance on the
RSI because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance. We will also perform procedures to enable us to express an opinion on whether the
supplementary information as identified above other than RSI accompanying the financial statements is fairly

stated, in all material respects, in relation to the financial statements as a whole.

The objectives of our audit also include:

e Reporting on internal control over financial reporting and compliance with the provisions of laws,

regulations, contracts, and award agreements, noncompliance with which could have a material effect

on the financial statements in accordance with Government Auditing Standards.

e Reporting on internal contro! over compliance related to major programs and expressing an opinion (or
disclaimer of opinion) on compliance with federal and state statutes, regulations, and the terms and
conditions of federal and state awards that could have a direct and material effect on each major
program in accordance with the Uniform Guidance and the State Single Audit.
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The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states (1) that the purpose of the report is solely to describe the
scope of our testing of internal control and compliance and the result of that testing, and not to provide an

opinion on the effectiveness of the entity’s internal control or on compliance, and (2) that the report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Both the Uniform Guidance report and the State Single Audit report on
internal control over compliance will each include a paragraph that states that the purpose of the report on
internal control over compliance is solely to describe the scope of our testing of internal control over compliance
and the result of that testing based on the requirements of the Uniform Guidance and the State Single Audit,
respectively. All reports will state that the report is not suitable for any other purpose.

We will issue written reports upon completion of our audit of your financial statements and compliance with
requirements applicable to major programs. We cannot provide assurance that unmodified opinions will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinions, add an emphasis-of-

matter or other-matter paragraph(s), or withdraw from the engagement. If our opinions on the financial
statements or the single audit compliance opinions are other than unmodified, we will discuss the reasons with
you in advance. If circumstances occur related to the condition of your records, the availability of sufficient,

appropriate audit evidence, or the existence of a significant risk of material misstatement of the financial

statements or material noncompliance caused by error, fraudulent financial reporting, or misappropriation of
assets, which in our professional judgment prevent us from completing the audit or forming opinions on the
financial statements or an opinion on compliance, we retain the right to take any course of action permitted by
professional standards, including declining to express opinions or issue reports, or withdrawing from the

engagement.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS and the standards for financial audits contained in

Government Auditing Standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the basic financial statements as a whole are free from material
misstatement, whether due to fraud or error. An audit involves performing procedures to obtain sufficient
appropriate audit evidence about the amounts and disclosures in the basic financial statements. The procedures
selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. An audit also includes evaluating the appropriateness of

accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the basic financial statements.

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements or noncompliance may not be detected, even
though the audit is properly planned and performed in accordance with U.S. GAAS, Government Auditing
Standards, the Uniform Guidance and the State Single Audit. Because we will not perform a detailed
examination of all transactions, material misstatements, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the entity or to acts by management or employees acting on behalf of the entity, may not be
detected. Because the determination of waste and abuse is subjective, Government Auditing Standards do not
require auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste or abuse.
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In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements or on major programs.
However, we will inform the appropriate level of management and those charged with governance of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our attention. We will
also inform the appropriate level of management and those charged with governance of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential. We will include such
matters in the reports required for a single audit.

In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair
presentation of the basic financial statements and compliance in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting fraud or errors that are material to the financial statements and
to preventing and detecting misstatements resulting from noncompliance with provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance and the State Single Audit, we will perform tests of controls over
compliance to evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with the direct and material compliance requirements
applicable to each major federal and state award program. However, our tests will be less in scope than would
be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to the Uniform Guidance and the State Single Audit.

An audit is not designed to provide assurance on internal control or to identify deficiencies, significant
deficiencies, or material weaknesses in internal control. However, we will communicate to you in writing
significant deficiencies or material weaknesses in internal control relevant to the audit of the basic financial
statements that we identify during the audit that are required to be communicated under AICPA professional
standards, Government Auditing Standards, the Uniform Guidance, and the State Single Audit.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity’s compliance with the provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. However, the objective
of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in
our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and on compliance relevant information
about any identified or suspected instances of fraud and any identified or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements that may have occurred that are required to be
communicated under Government Auditing Standards.

Both the Uniform Guidance and the State Single Audit require that we also plan and perform the audit to obtain
reasonable assurance about whether the auditee has complied with federal and state statutes, regulations, and
the terms and conditions of federal and state awards that may have a direct and material effect on each of the
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entity’s major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the “OMB Compliance Supplement” and the “Compliance Supplement to the State Single Audit Act”
for the types of compliance requirements that could have a direct and material effect on each of the entity’s
major programs. The purpose of these procedures will be to express an opinion on the entity’s compliance with
requirements applicable to each of its major programs in our report on compliance issued pursuant to the
Uniform Guidance and the State Single Audit.

We will evaluate the presentation of the schedule of expenditures of federal awards and the schedule of
expenditures of state financial assistance accompanying the financial statements in relation to the financial
statements as a whole. We will make certain inquiries of management and evaluate the form, content, and
methods of preparing each schedule to determine whether the information complies with U.S. GAAP, the
Uniform Guidance, and the State Single Audit, the method of preparing has not changed from the prior period,
and the information is appropriate and complete in relation to our audit of the financial statements. We will
compare and reconcile-each schedule to the underlying accounting records and other records used to prepare
the financial statements or to the financial statements themselves.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with
governance) acknowledge and understand that you have certain responsibilities that are fundamental to the
conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements, RSI, the schedule of
expenditures of federal awards, and the schedule of expenditures of state financial assistance in accordance
with U.S. GAAP. Management is also responsible for identifying all federal and state awards received,
understanding and complying with the compliance requirements, and for the preparation of the schedule of
expenditures of federal awards, and schedule of expenditures of state financial assistance (including notes and
noncash assistance received) in accordance with the requirements of the Uniform Guidance and the State Single
Audit.

Management’s responsibilities include the selection and application of accounting principles; recording and
reflecting all transactions in the financial statements; determining the reasonableness of significant accounting
estimates included in the financial statements; adjusting the financial statements to correct materia!
misstatements; and confirming to us in the management representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
Management is responsible for compliance with applicable laws and regulations and the provisions of contracts
and grant agreements, including compliance with federal and state statutes, regulations, and the terms and
conditions of federal and state awards applicable to the entity’s federal and state programs. Your responsibilities
also include identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.
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You are responsible for the design, implementation, and maintenance of effective internal control, including
internal control over compliance, and for evaluating and monitoring ongoing activities to help ensure that
appropriate goals and objectives are met relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; and that there is
reasonable assurance that government programs are administered in compliance with compliance
requirements.

You are responsible for the design, implementation, and maintenance of internal controls to prevent and detect
fraud; assessing the risk that the financial statements may be materially misstated as a result of fraud; and for
informing us about all known or suspected fraud affecting the entity involving (1) management, (2) employees

who have significant roles in internal control, and (3) others where the fraud could have a material effect on the

financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or

suspected fraud affecting the entity received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for implementing systems designed to achieve compliance
with applicable laws and regulations and the provisions of contracts and grant agreements, including compliance
with federal and state statutes, regulations, and the terms and conditions of federal and state awards applicable
to the entity’s federal and state programs; identifying and ensuring that the entity complies with applicable
laws, regulations, contracts, and grant agreements, including compliance with federal and state statutes,

regulations, and the terms and conditions of federal and state awards applicable to the entity’s federal and state
programs; and informing us of all instances of identified or suspected noncompliance whose effects on the
financial statements should be considered.

You are responsible for taking timely and appropriate steps to remedy any fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements that we may report. Additionally, as required by
the Uniform Guidance and the State Single Audit, it is management’s responsibility to evaluate and monitor
noncompliance with federal and state statutes, regulations, and the terms and conditions of federal and state

awards; take prompt action when instances of noncompliance are identified, including noncompliance identified
in audit findings; and to follow up and take prompt corrective action on reported audit findings and to prepare a

summary schedule of prior audit findings and a corrective action plan.

You are responsible for ensuring that management is reliable and for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation, and other matters, and for the accuracy and completeness of that
information, and for ensuring the information is reliable and properly reported; (2) access to personnel,
accounts, books, records, supporting documentation, and other information as needed to perform an audit
under the Uniform Guidance and the State Single Audit; (3) additional information that we may request for the

purpose of the audit; and (4) unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence. You agree to inform us of events occurring or facts discovered subsequent
to the date of the financial statements that may affect the financial statements.

You agree to include our report on the schedule of expenditures of federal awards and our report on the

schedule of expenditures on state financial assistance in any document that contains and indicates that we have

reported on the schedule of expenditures of federal awards and the schedule of expenditures of state financial
assistance. You also agree to include the audited financial statements with any presentation of the schedule of
expenditures of federal awards and the schedule of expenditures of state financial assistance that includes our
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report thereon or make the audited financial statements readily available to intended users of the schedule of
expenditures of federal awards and the schedule of expenditures of state financial assistance no later than the
date the schedule of expenditures of federal awards and the schedule of expenditures of state financial
assistance are issued with our report thereon. Your responsibilities include acknowledging to us in the
representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal
awards in accordance with the Uniform Guidance, and the presentation of the schedule of expenditures of state
financial assistance in accordance with the state single audit; (2) you believe the schedule of expenditures of
federal awards, including its form and content, is fairly presented in accordance with the Uniform Guidance, and
the schedule of expenditures of state financial assistance, including its form and content, is fairly presented in
accordance with the state single audit; (3) the methods of measurement or presentation have not changed from
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the schedule of expenditures of federal awards and the schedule of expenditures of state financial assistance.

Management is responsible for the preparation and fair presentation of other supplementary information in
accordance with U.S. GAAP. You agree to include our report on the supplementary information in any document
that contains, and indicates that we have reported on, the supplementary information. You also agree to include
the audited financial statements with any presentation of the supplementary information that includes our
report thereon or make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report thereon. You agree
to provide us written representations related to the presentation of the supplementary information.

Management is responsible for providing us with a written confirmation concerning representations made by
you and your staff to us in connection with the audit and the presentation of the basic financial statements and
RSI. During our engagement, we will request information and explanations from you regarding, among other
matters, the entity’s activities, internal control, future plans, specific transactions, and accounting systems and
procedures. The procedures we will perform during our engagement and the conclusions we reach as a basis for
our report will be heavily influenced by the representations that we receive in the representation letter and
otherwise from you. Accordingly, inaccurate, incomplete, or false representations could cause us to expend
unnecessary effort or could cause a material fraud or error to go undetected by our procedures. In view of the
foregoing, you agree that we shall not be responsible for any misstatements in the entity’s financial statements
that we may fail to detect as a result of misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying and providing report copies to us of
previous financial audits, attestation engagements, performance audits, or other studies related to the
objectives discussed in the “Audit objectives” section of this letter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other engagements or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions for the report, and for the timing and format for providing that information.
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Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management, who

possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate the
adequacy and results of the services; and accept responsibility for the results of the services. Management is
also responsible for ensuring that your data and records are complete and that you have received sufficient
information to oversee the services.

The responsibilities and limitations related to the nonaudit services performed as part of this engagement are as

follows:

e Weill prepare a draft of your financial statements, schedule of expenditures of federal awards,

schedule of expenditures of state financial assistance and related notes in conformity with U.S. GAAP,

the Uniform Guidance and the State Single Audit based on information provided by you. Since the
preparation and fair presentation of the financial statements, schedule of expenditures of federal

awards, and schedule of expenditures of state financial assistance is your responsibility, you will be

required to acknowledge in the representation letter our assistance with preparation of the financial
statements, schedule of expenditures of federal awards, and schedule of expenditures of state financial

assistance and that you have reviewed and approved the financial statements, schedule of expenditures

of federal awards, schedule of expenditures of state financial assistance and related notes prior to their

issuance and have accepted responsibility for them. You have a responsibility to be in a position in fact

and appearance to make an informed judgment on those financial statements, schedule of expenditures
of federal awards, and schedule of expenditures of state financial! assistance.

e Weill prepare a draft of the data collection form. You will be required to review and approve this

draft to affirm that it is complete and accurate. We will also submit to the federal audit clearinghouse

after your approval.

e Weill propose adjusting journal entries as needed. You will be required to review and approve those

entries and to understand the nature of the changes and their impact on the financial statements.

These nonaudit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards.

Use of financial statements

The financial statements and our report thereon are for management's use. If you intend to reproduce and

publish the financial statements and our report thereon, they must be reproduced in their entirety. Inclusion of
the audited financial statements in a document, such as an annual report or an offering document, should be
done only with our prior approval of the document. You are responsible to provide us the opportunity to review
such documents before issuance.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related to
municipal securities filings or other offering documents, we will require that any official statements or other
offering documents issued by you with which we are not involved clearly indicate that CLA is not involved with
the contents of such documents. Such disclosure should read as follows:
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CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not

performed, since the date of its report included herein, any procedures on the financial statements

addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to this
offering document.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website or submitted on a regulator website, you understand that electronic
sites are a means to distribute information and, therefore, we are not required to read the information

contained in those sites or to consider the consistency of other information in the electronic site with the
original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administration and other matters

We understand that your employees will prepare all confirmations, account analyses, and audit schedules we

request and will locate any documents or invoices selected by us for testing. A list of information we expect to

need for our audit and the dates required will be provided in a separate communication.

At the conclusion of the engagement, we will complete the auditor sections of the electronic Data Collection
Form SF-SAC and perform the steps to certify the Form SF-SAC and single audit reporting package. It is
management’s responsibility to complete the auditee sections of the Data Collection Form. We will create the
single audit reporting package PDF file for submission; however, it is management’s responsibility to review for
completeness and accuracy and electronically submit the reporting package (including financial statements,
schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports, and
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse and, if
appropriate, to pass-through entities. The Data Collection Form and the reporting package must be
electronically submitted within the earlier of 30 calendar days after receipt of the auditors’ reports or nine
months after the end of the audit period.

We will make the required submissions to the Connecticut State Office of Policy and Management; however,
management is responsible for distribution of the reporting package (including financial statements, schedule of
expenditures of state financial assistance, summary schedule of prior audit findings, auditors’ reports, and
corrective action plan) to State pass-through entities.

We will provide copies of our reports to the entity; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing confidential or
sensitive information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to the

State of Connecticut, or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to

carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit
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documentation will be provided under the supervision of CLA personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental
agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the State of Connecticut. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

CLA will not disclose any confidential, proprietary, or privileged information of the entity to any persons without
the authorization of entity management or unless required by law. This confidentiality provision does not
prohibit us from disclosing your information to one or more of our affiliated companies in order to provide
services that you have requested from us or from any such affiliated company. Any such affiliated company shall
be subject to the same restrictions on the use and disclosure of your information as apply to us.

Our engagement ends on delivery of our signed report. Any additional services that might be requested will be a
separate, new engagement. The terms and conditions of that new engagement will be governed by a new,
specific engagement letter for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly
available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Mediation

Any disagreement, controversy, or claim (“Dispute”) that may arise out of any aspect of our services or
relationship with you, including this engagement, shall be submitted to non-binding mediation by written notice
(“Mediation Notice”) to the other party. In mediation, we will work with you to resolve any differences
voluntarily with the aid of an impartial mediator.

The mediation will be conducted as specified by the mediator and agreed upon by the parties. The parties agree
to discuss their differences in good faith and to attempt, with the assistance of the mediator, to reach an
amicable resolution of the Dispute.

Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared equally
by the parties.

Any Dispute will be governed by the laws of the state of Minnesota, without giving effect to choice of law
principles.

Time limitation

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully
and fairly establishes the facts underlying any Dispute that may arise between the parties. The parties agree
that, notwithstanding any statute or law of limitations that might otherwise apply to a Dispute, including one
arising out of this agreement or the services performed under this agreement, for breach of contract or fiduciary
duty, tort, fraud, misrepresentation or any other cause of action or remedy, any action or legal proceeding by
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you against us must be commenced within twenty-four (24) months (“Limitation Period”) after the date when

we deliver our final audit report under this agreement to you, regardless of whether we do other services for

you relating to the audit report, or you shall be forever barred from commencing a lawsuit or obtaining any legal
or equitable relief or recovery.

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not
become aware of the existence or possible existence of a Dispute.

Fees

Our fixed fee for these services is $60,500. Our fee includes expenses (including travel, other costs such as
report production, word processing, postage, etc., and internal and administrative charges) plus a technology
and client support fee of five percent (5%) of all professional fees billed. This fee is based on anticipated

cooperation from your personnel and their assistance with preparing confirmations and requested schedules. If
the requested items are not available on the dates required or are not accurate, the fees and expenses will likely

be higher. If unexpected circumstances require significant additional time, we will advise you before undertaking
work that would require a substantial increase in the fee and expense estimates. Our invoices will be rendered
each month as work progresses and are payable on presentation. In accordance with our firm policies, work may
be suspended if your account becomes 60 days or more overdue and will not be resumed until your account is
paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed even if we have not issued our reports. You will be obligated to compensate us for all time expended

and related fees and to reimburse us for all out-of-pocket expenditures through the date of termination.

Additional work resulting from unanticipated changes in your organization or accounting records

If your organization undergoes significant changes in key personnel, accounting systems, and/or internal control,
we are required to update our audit documentation and audit plan. The following are examples of situations

that will require additional audit work:

e Revising documentation of your internal control for changes resulting from your implementation

of new information systems

e Deterioration in the quality of the entity’s accounting records during the current-year
engagement in comparison to the prior-year engagement

e Significant new accounting issues

e New or unusual transactions

e Changes in audit scope or requirements resulting from changes in your activities

e Erroneous or incomplete accounting records

e Evidence of material weaknesses or significant deficiencies in internal control

e Regulatory examination matters
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e Implementation or adoption of new or existing accounting, reporting, or regulatory
requirements

e New financial statement disclosures

Changes in engagement timing and assistance by your personnel

The fee estimate is based on anticipated cooperation from your personnel and their assistance with
timely preparation of confirmations and requested schedules. If the requested items are not available
on the dates required or are not accurate, we will advise management. Additional time and costs may
be necessary because of such unanticipated delays. Examples of situations that may cause our
estimated fee to increase include:

e Significant delays in responding to our requests for information such as reconciling variances or
providing requested supporting documentation (e.g., invoices, contracts, and other documents)

e = Rescheduling our fieldwork

e Identifying a significant number of proposed audit adjustments

e Schedules prepared by your personnel that do not reconcile to the general ledger

e Numerous revisions to information and schedules provided by your personnel

e Restating financial statements for accounting errors in the prior year

e Lack of availability of entity personnel during audit fieldwork

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new or
revised financial reporting and disclosure requirements or expand the nature, timing, and scope of the activities
we are required to perform. To the extent that the amount of time required to provide the services described in
this letter increases due to such changes, our fee may need to be adjusted. We will discuss such circumstances
with you prior to performing the additional work.

Changes related to COVID-19

COVID-19 continues to have significant direct and indirect impacts on financial reporting, disclosure
requirements, and the nature, timing, and scope of the activities we are required to perform. To the extent that

the amount of time required to provide the services described in this letter increases due to such changes, our
fee may need to be adjusted. We will discuss such circumstances with you prior to performing the additional
work,

Other fees

You also agree to compensate us for any time and expenses, including time and expenses of legal counsel, we
may incur in responding to discovery requests or participating as a witness or otherwise in any legal, regulatory,
or other proceedings that we are asked to respond to on your behalf.
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Finance charges and collection expenses

You agree that if any statement is not paid within 30 days from its billing date, the unpaid balance shall accrue
interest at the monthly rate of one and one-quarter percent (1.25%), which is an annual percentage rate of 15%.
In the event that any collection action is required to collect unpaid balances due us, reasonable attorney fees
and expenses shall be recoverable.

Subcontractors

CLA may, at times, use subcontractors to perform services under this agreement, and they may have access to
your information and records. Any such subcontractors will be subject to the same restrictions on the use of
such information and records as apply to CLA under this agreement.
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Town of Waterford, Connecticut

Agreement

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. This letter constitutes the entire agreement regarding these services and
supersedes ail prior agreements (whether oral or written), understandings, negotiations, and discussions
between you and CLA. If you have any questions, please let us know. Please sign, date, and return the copy of
this letter to us to indicate your acknowledgment and understanding of, and agreement with, the arrangements
for our audit of your financial statements including the terms of our engagement and the parties’ respective
responsibilities.

Sincerely,

CliftonLarsonAllen LLP

" “at tae Wa hes
vA

Vanessa E. Rossitto, CPA

Principal
860-561-6824

Vanessa.rossitto@CLAconnect.com

Enclosure

Response:

This letter correctly sets forth the understanding of the Town of Waterford, Connecticut.

Authorized governance signature:

Title:

Date:

Authorized management signature:

Title:

Date:



Report on the Firm’s System of Quality Control

November 21, 2019

To the Principals of CliftonLarsonAllen LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of CliftonLarsonAllen LLP
(the firm) applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May
31, 2019. Our peer review was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public Accountants
(Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable professional
standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported in conformity with professional standards, when appropriate, and for remediating
weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act; audits of employee benefit plans; audits performed under
FDICIA; audits of broker-dealers; and examinations of service organizations [SOC 1 and SOC 2 engagements].

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of CliftonLarsonAllen LLP
applicable to engagements not subject to PCAOB permanent inspection in effect for the year ended May 31, 2019,
has been suitably designed and complied with to provide the firm with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects. Firms can receive a rating of
pass, pass with deficiency(ies) or fail. CliftonLarsonAllen LLP has received a peer review rating of pass.

Chew/ bebesr LU?
Cherry Bekaert LLP



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

To: Board of Finance

From: Alan Wilensky, CCMC
Waterford Tax Collector

Date: May 12, 2020

Subject: Proposed Tax Accounts for Transfer to Suspense

| have attached a list of tax accounts that | request you approve for transfer to suspense for the
current fiscal year. This action is required under State Statute 12-165 and must be completed

by the close of the fiscal year.

| will be at your meeting on May 19th to discuss the suspense process, our collection efforts,
and these accounts specifically. Historically, the suspense list has been based on an evaluation

of asingle year of delinquent accounts and selected other individual bills. | have found that this

does not represent a true picture of the suspense process wherein one person’s accounts that
require transfer to the suspense account may span several years and there are many current
circumstances that suggest a transfer to suspense would be prudent. My proposed suspense list
for FY 2021 is $30,600.15

Again this year, virtually all delinquent bills are being turned over to a debt collection law
practice. The only bills that are not being sent to collection are those of known deceased or
bankrupt taxpayers where we are certain that further collection procedures would be fruitless.

Once this list is approved, most delinquent motor vehicle and personal property tax accounts
through the 2017 Grand List will be in suspense. Exceptions are made when the tax office has

reason to believe that an individual is still in the area, or that a business is still in operation.



This allows the tax office to concentrate its efforts on the past three years of delinquent motor

vehicle and personal property tax bills.

Collection is not precluded once accounts are placed on the suspense list. Rather, our financial

statements are adjusted to reflect our opinion that collection is not likely. All suspended

vehicle accounts will continue to be reported as delinquent to the DMV.

Upon approval, the original and one copy of the list should be signed and returned to me to

enable compliance in filing the list with the Town Clerk by June 30, 2021.

Thank you,

Alan Wilensky, CCMC ; /

Waterford Tax Collector yi
i

Attachments



| hereby certify that to the best of my knowledge and belief each tax in the above statement
has not been paid, is uncollectible, and should be transferred to the suspense book.

Dated at Waterford, Connecticut, the 19th day of May, 2021

Respectfully submitted,

Alan Wile

Waterford Tax Collector

ACTION TAKEN BY THE BOARD OF FINANCE

To: Alan Wilensky CCMC, Tax Collector of the Town of Waterford:

A detailed examination has been made of the above statement, dated the 19th of May,
2021, recommending the transfer of certain uncollected taxes to the suspense tax book. The
taxes listed in such statement are believed to be uncollectible, and pursuant to section 12-165

of the General Statutes, authority is hereby given to you to transfer such taxes, in accordance
with law, to the suspense book.

Dated at Waterford, Connecticut, the 19th day of May, 2021

Town of Waterford by

Clerk, Board of Finance



| hereby certify that to the best of my knowledge and belief each tax in the above statement

has not been paid, is uncollectible, and should be transferred to the suspense book.

Dated at Waterford, Connecticut, the 19th day of May, 2021

Respectfully submitted, Jig
Alan Witensly Erehac
Waterford Tax Collector

ACTION TAKEN BY THE BOARD OF FINANCE

To: Alan Wilensky CCMC, Tax Collector of the Town of Waterford:

A detailed examination has been made of the above statement, dated the 19th of May,
2021, recommending the transfer of certain uncollected taxes to the suspense tax book. The
taxes listed in such statement are believed to be uncollectible, and pursuant to section 12-165
of the General Statutes, authority is hereby given to you to transfer such taxes, in accordance
with law, to the suspense book.

Dated at Waterford, Connecticut, the 19th day of May, 2021

Town of Waterford by

Clerk, Board of Finance



Analysis of 2021 Suspense List

Personal Property:

Total # 6 $5,010.75

Breakdown by year: Reason for Transfer:

2018 - 4 Out-of-Business 6
2019-2

Motor Vehicle:

Total # 214 $25,589.40

Breakdown by year: Reason for Transfer:

2017 - 92 Exp. Registration 1 year+ 96
2018 - 90 Moved out-of-state 82
2019 - 32 Deceased 26

No DMV Records 7
Whereabouts Unknown 3

Total 2019 Suspense:

Total # 220 $30,600.15

Breakdown by year: Reason for Transfer:

2017 - 92 Exp. Registration 1 year + 96
2018 - 94 Moved Out-of-State 82
2019 - 34 Deceased 26

No DMV Records 7
Out of Business 6
Whereabouts Unknown 3



Suspense History 1993-Present

Year Amount Collected from Suspense

1993 $21,027.75 $3,648.75

1994 $22,451.95 $3,908.29

1995 $17,019.34 $3,009.94

1996 $24,077.02 $5,915.89

1997 $16,709.94 $2,327.54

1998 $15,954.53 $5,107.23

1999 $23,649.29 $5,215.91

2000 $27,204.25 $2,407.25

2001 $29,700.44 $1,108.64

2002 $21,658.09 $3,908.29

2003 $23,503.37 $3,648.75

2004 $166,476.68 $6,110.19

2005 $41,034.10 $8,690.37

2006 $32,815.91 $5,783.72

2007 $16,707.81 $3,156.08

2008 $40,908.18 $3,152.48

2009 $3,286.97
2010 $38,720.27 $3,105.35
2011 $23,951.30 $5,160.84
2012 $26,952.40 $2,546.12
2013 $25,883.99 $4,447.17
2014 $21,081.50 $4,049.20
2015 $48,213.78 $2,610.32
2016 $61,038.38 $5,868.34
2017 $111,855.48 Real Estate $16,126; Bankruptcies $50,979 $6,157.96
2018 $80,671.69 $11,224.53
2019 $200,538.83 2 Stipulated Agreements Pers. Prop. $106,000 $14,186.17
2020 $36,864.95 $19,552.83
2021 $30,600.15 $14,016.08 \YTD
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FIRE
DEPARTMENT

APPROVED CURRENT ACCOUNT REVISED
Budget Available ~~ INCREA Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10123 52050 DUES, CONFERENCES & EDUC 48,675.00 18,832.33 (11,050.00) 7,782,33

2 10123 54060 OFFICE EQUIPMENT 3,000.00 2,791.50 (600.00) 2,191.50

3 10123 54218 FIREFIGHTING EQUIPMENT 30,000.00 8,230.76 (6,000.00) 2,230.76

4 10123 52090 HEATING OIL 45,410.00 (12.55) 50.00 37.45

5 10123 53070 AUTO REPAIRS 88,000.00 (15,404.28) 17,600.00 2,195.72

6 0.00

7 0.00

8 0.00

9 0.00

10 0.00

0.00

0.00

TOTAL 17,650.00 (17,650.00)
Explanation

The auto repair deficit is due to unexpected large vehicle repairs during the current fiscal year.

Jeff Lathrop
Department Head

Kim Allen
Director of Finance

First Selectman

Commission/Board Approval

5/11/2021
Date

5/12/2021
Date

Date

Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FINANCE
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10107 52050 Dues, Conferences 4,240.00 2,345.00 (70.00) 2,275.00

2 10107 54010 Furniture 0.00 0,00 70.00 70.00

3 0.00

4 0.00

5 0.00

6 0.00

7 0.00

8 0.00

9 0.00

10 0.00

0.00

0.00
TOTAL 70.00 (70.00)

Explanation

COVID-19 has caused cancellations of conferences to allow for a surplus in this account. The Director of Finance's office chair is broken and needs to be replaced.

No funds were budgeted for new or replacement equipment and ! am requesting that surplus funds in line 52050 be used to purchase a new office chair.

Kim Allen
Department Head

Kim Allen
Director of Finance

First Selectman

Commission/Board Approval

5/12/2021
Date

5/12/2021
Date

Date

Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

ASSESSOR
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10104 52020 POSTAGE 1,204.00 (45.13) 100.00 54.87

2 10104 51110 ADMINISTRATION 196,788.00 33,363.02 0.00 (100.00) 33,263.02

3 0.00

4 0.00

5 0.00

6 0.00

7 0.00

8 0.00

9 0.00

10 0.00

0.00

0.00

TOTAL 100.00 (100.00)

Explanation

Income and Expense Forms for the upocoming revaluation mailed to commerical/rental properties per CT State Statues in March totalled $192.16
(approx $46 above budget estimate). February postage totaled $336.78 for elderly/disabled homeowner application correspondence (approx $50 above budget).

Administration balance is expected to reflect a slight surplus - will not be affected by interim assessor payments made last year.

Paide Walton
Department Head

Kim Allen
Director of Finance

First Selectman

Commission/Board Approval

5/7/2021
Date

5/10/2021
Date

Date

Date

revised 9/9/20
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_ Waterford Office of
| Emergency. Management

204 BOSTON POST ROAD # WATERFORD, CT « 06385 * (860) 442-0585 @ FAX (860) 443-5327

To: First Selectman Robert Brule
From: EMD Steven Sinagra

Date: May 11, 2021
RE: YNHH L&M Paramedics Dispatching / Radio Equipment

in March of 2021 | met with the Yale New Haven Health, Lawrence + Memorial Hospital director of
paramedic services. The purpose of the meeting was to discuss the migration of the L+M paramedics to the
Department of Statewide Emergency Telecommunications (DSET), Connecticut Telecommunications
System (CTS) for all of their radio communications. This is a radio system with statewide coverage. The
Town of Groton dispatches L+M Paramedics on the east side of the Thames River and is already on the CTS.
The Waterford Emergency Communications Center has dispatched the L+M Paramedics on the west side of
the Thames River since the inception of the paramedic program in the 1980’s. L+M pays the Town of
Waterford $6,000 per year for this service. This radio communication is currently handled through a high
band radio system installed in the Town of Waterford.

| have been working with Tactical Communications, Harris and L+M Hospital on this project. L+M is in the
process of signing a Memorandum of Understanding (MOU) with CTS to use their radio system. L+M will be
responsible for all costs associated with the use of the system. The Town of Waterford will need to install a
Control Station in the public safety building to connect to the CTS radio system to continue dispatching the
L+M paramedics and to continue receiving $6,000 in revenue for this dispatching service from L+M
Hospital.

The cost of the equipment and installation for the Control Station is $16,693.42 (quote attached). L+M
Hospital has agreed to pay for half of the cost of equipment and installation ($8,346.71). L+M Hospital will
nearly cover the cost of the equipment and installation between their initial cost share and the $6,000
annual service fee totaling $14,346.71. | am respectfully requesting an out-of-series transfer of $8,346.71
from Dues, Conferences & Education (10122-52050) to Dispatch Center Equipment (10122-54120) to cover
the town’s cost for purchasing and installing the Control Station equipment. The majority of the funding in
Dues, Conferences and Education (10122-52050) will not be spent in the current fiscal year due to the
ongoing COVID-19 pandemic.

Very respectfully,

Steven Sinagra
Emergency Management Director

Emergency Communications Supervisor

cc: Kim Allen, Director of Finance
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Emergeny Management
DEPARTMENT

Line No. Org. Code Object Code

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Object Description

APPROVED
Budget
Amount

CURRENT
Budget
Amount

ACCOUNT
INCREASE

ACCOUNT

EC
REVISED

Budget
Amount

1 10122 52050 Dues, Conf. & Education 22,084.00 19,696.00 (8,346.71) 11,349.29

10122 54120 Disp. Center Equipment 1.00 1.00 8,346.71 8,347.71

0.00

0.00

0.00

0.00

0.00

0.00

o
O

o
 |

o
 
I
N

 
[
O

D
 [
a

 
|

 
[
w

o
 j
d

0.00

= o 0.00

0.00

0.00

Explanation

TOTAL 8,346.71 (8,346.71)

The Waterford Emergency Communications Center dispatches YNHH, L+M Paramedics for all calls west of the Thames River. L+M Paramedics.are changing to the

State of CT radio system. The town will need to install radio equipment'to be able to communicate on the State of CT radio system and continue dispatching

L+M paramedics. YNHH, L+M Hospital has agreed to pay for half of the cost of this equipment. The cost fo each entity is $8,346.71. YNHH, L+M Hopsital

also pays a $6,000/yr service fee to the Town of Waterford for dispatching services. The majority of the funds in 10122-52050 will not be spent this year as in person

training and conferences were cancelled due to COVID-19.

Steven Sinagra EMD
Department He:

Kim Allen

ad

Director of Finance

First Selectman

Commission/Board Approval

11-May-21

Date

5/12/2021
Date

Date

Date

revised 8/13/20
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INFORMATION TECHNOLOGY
DEPARTMENT

Line No. Org. Code Object Code

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

APPROVED
Budget

Object Description Amount

CURRENT
Available

Budget

ACCOUNT
INCREASE

/6,

REVISED
Available

Budget

1 10147 52043 SERVICE CONTRACTS 773,708.00 77,424.72 (54,000.00) 23,424.72

10147 54130 COMPUTER EQUIPMENT 51,260.00 75.35 54,000.00 54,075.35

0.00

0.00

0.00

0.00

0.00

0.00

O
o

 
o

O
 I
N

 
[O

D
O

 [
o

a
 
|

 R
 
f
o

 
f
y

0.00

ah O
o 0.00

0.00

0.00

Explanation

TOTAL 54,000.00

Transferring $54,000 to purchase desktop computers for various Town Departments to replace existing Windows 7 machines.

(54,000.00)

Brett Mahoney
Department Head

Kim Allen
Director of Finance

First Selectman

Commission/Board Approval

5/12/2021
Date

5/13/2021
Date

Date

Date

revised 9/9/20
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TOWN OF WATERFORD
GENERAL FUND EXPENDITURES

2021-2022 PROPOSED BUDGET

BOARD OF SELECTMEN 392,891 201,320 0 90,277 0 205,313 205,313
10102 REGISTRARS OF VOTERS 69,802 74,279 0 43,451 0 74,508 74,508

10103 BOARD OF FINANCE 61,418 66,000 0 59,177 65,547 65,547 65,547
10104 ASSESSOR 290,208 283,613 0 138,772 0 291,847 291,847
10105 BD. OF ASSESSMENT APPEALS 1,446 1,588 0 242 1,620 1,620 1,620
10106 TAX COLLECTOR 198,508 206,156 0 111,348 0 211,907 211,907
10107 FINANCE DEPARTMENT 655,167 701,270 0 321,757 0 653,894 653,894
10108 LEGAL DEPARTMENT 307,356 298,000 0 108,075 0 298,000 298,000
10109 TOWN CLERK 265,192 267,309 0 146,528 0 269,750 269,750
10110 PLANNING & ZONING 550,528 629,267 0 319,075 634,914 634,914 634,914
10111 BUILDING MAINTENANCE 225,090 253,045 0 103,042 0 778,870 718,870
10112 INSURANCE 4,649,884 4,658,000 0 1,140,148 0 4,717,903 4,717,903
10113 ECONOMIC DEVELOPMENT COMM 6,831 8,576 0 7,043 11,076 10,076 10,076
10114 CONSERVATION COMMISSION 16,969 18,250 0 12,891 0 18,250 18,250
10115 ZONING BOARD OF APPEALS 2,459 4,310 0 1,935 4,310 4,310 4,310
10116 RETIREMENT COMMISSION 5,098,103 5,982,978 0 3,709,972 5,932,906 5,682,906 5,682,906
10117 REPRESENTATIVE TOWN MTG. 18,019 18,953 0 8,958 18,903 18,903 18,903
10118 BUILDING DEPARTMENT 244,453 289,423 0 105,976 0 293,008 293,008
10119 YOUTH & FAMILY SERVICES 242,910 244,743 0 115,931 288,224 232,634 232,634
10120 SOC. SVC. GRANTS/MISC. 83,175 81,780 0 74,281 84,366 84,366 84,366
10121 CONTINGENCY 114,934 265,000 (77,044) 0 265,000 265,000 265,000
10122 EMERGENCY MANAGEMENT 1,122,592 1,087,258 0 485,640 0 1,062,665 1,062,665
10123 FIRE SERVICES 3,069,463 3,101,562 77,044 1,749,168 0 3,411,155 3,326,034
10129 POLICE DEPARTMENT 6,272,172 6,450,741 0 3,336,113 6,421,688 6,421,688 6,421,688
10130 PUBLIC WORKS DEPARTMENT 4,357,816 4,689,207 0 2,616,765 0 4,709,654 4,709,654
10132 CONSERVATION OF HEALTH 140,082 139,197 0 139,197 0 142,282 142,282
10133 PUBLIC HEALTH NURSING SERV. 25,830 27,820 0 2,520 0 27,820 27,820
10135 SENIOR CITIZENS COMMISSION 477,293 548,127 0 202,326 491,489 491,489 491,489
10136 WATERFORD PUBLIC LIBRARY 1,017,094 1,069,663 0 586,266 1,014,724 999,475 999,475
10137 RECREATION & PARKS COMM. 1,438,643 1,511,615 0 639,858 1,487,566 1,450,159 1,450,159
10141 FLOOD & EROSION CONTROL BD 335 2,138 0 145 2,138 2,138 2,138
10143 ETHICS COMMISSION 1,011 650 0 219 0 850 850
10145 HUMAN RESOURCES DEPT. 244,000 266,233 0 123,505 0 265,664 265,664
10146 COMMUNITY USE OF SCHOOLS 172,252 0 0

INFORMATION TECHNOLOGY of __ 846,642
| 15,207 |

15

10138 CURRENT YEAR CAPITAL IMPR. 1,443,850 2,216,680 0 2,228,530 2,964,754 2,964,754 2,964,754
10139 DEBT SERVICE 7,389,902 7,628,790 0 5,766,252 7,934,633 7,934,633 7,934,633
10140 TRANS TO CAP & NON-REC. 0 1,401,280 0 1,401,280 975,600 975,600 900,600



T18
6'c%

0
0

000‘90
1

0
0

SGNN4
43I14y

GIAOD
%0'00L

0
GSZ

VE
0

GGe
ve

GSZ
bE

SLOSrOdd
IWdlDINAW

YO4
SLNVYD

%0'0
0

000'r
I

G60‘2
000‘r

I
000‘r1

SLNVUD
SLVLS

3q0S
%GO-

(909'L
)

LLOLV
E

gO
SSL

€9e'sle
88S

‘
ZLE

SAVON
CIV

NMOL
%B'Tl

9g9'9
9S9'8¢

0
000'2S

L08'€S
XVL

ALYSdOud
SNOILVOINNNWOOAT

SL
%0'0

0
00S‘Z

©7861
00S‘Z

00S'Z
SSSNGSNVdSdd

TAIO
-LNAWSSVNVA

AONSOUAINA
yr

yy-
(000‘

r)
000'S

Sor
000'6

0676
SSNI4

LYNOD
%0'0

0
Sr1'8

€0S'8
SrL'

s
8718

SNVYSLSA-SSINS
Y

XVL
%0'0

0
8e3'601

868601
868

3
601

8o3'601
dOwd

IdWSXS
XVL

ALVAId-LOd
%0'0

0
€l8'b

6L6'b
eL9'

L
€19'L

da
1gvsid-LOlid

%0'0
0

GLO'e
rl

GLOe
vl

GLO'e
rl

GLO'Er
L

dOYd
GANMO-SLVLS-LO

d

%0'0
000'

9
LYvL'9

JYVITEM
8

%0'0
ver

9Ce
L60'9Z

E
L60

'
bre

INVYD
ONINVH

S
LSOO

‘G3GON
GA

T
a

HONAA
GA

LASGN
A

CHSOdO
Ud

7707-1
707

QNN
a4

TVYAN
AS

qQyOATA
LVM

4O
NMO

L



%0'0
0

000'Z
1

000'
9

000'Z
1

968'7L
Z

ACISEN
S

ONILVYAd
O

SONVINEN
VY

%8'6C
-

(066'v
r)

0S6'SO
L

7Z0'CO
L

076'0S
1

L0¢
‘661

STVLNS
Y

%0'006
006

000'
1

ZS1'
9

ey
G9S'6

e
SSONVYSINNO

NSE
YVSA

Old
GSLVGINOMN

NA
%6'9T

-
(ger'v

L)
Z9G'G

E
LOLZ

L
000'0

S
0S9'6

¢
ONITIOAO

SY
%y'9

€80'6
1

€80'6L
E

vl91e
L

000‘00
¢

978
‘

197
S334

ONIddl
L

WIONSWWO
O

%0'°
0

0
000‘01

0
000‘01

09¢‘OL
S334

N3I1
NOISSINWOO

ALMILA
MES

ES
000‘0S

000‘002
Gvl'9Z1

000‘0S1
8rS'881

S334
S.MYS10

NMOL
%0'6-

(g¢6
'¢)

790
OV

962
SY

000'rr
760°C

NOILVAYNSSNOD
8

VEZ
‘Z8d

iO/Ald#
0

0
rar

)
0

LOS‘E
L

SINSINSSAS
SV

YSAMaA
S

%0'0
0

000'
9

00s
‘l

000'
9

000'
9

“YLO
NOILVOINNINN

IOD
IWNOIDA

Y
%0'0

0
000'00z

086'SEZ
000‘'0

0z
78L'L6Z

XVL
AONVASANOO

%YB
ES

TLE
BL

ZLE'69
09108

0000S
SLv'7S

SNOANVTISOSIN
%L

LC
(6122)

LG9'CZ
61L6'

SS
000'001

€90'S6
Saad

SLSVM
AM

1Nd
iO/AlG

#
0

0
ry

0
001

S3ILIWNa
d

WHV1
V

%6'8C-
(000'¢¢

)
000'18

LEZ
18

000'FIIL
000711

334
SSN

MYOMLAN
‘WAOD

O1IGVY
NOGNO7T

MAN
%0'0

0
0

vIg
Z

0
7ST

ALVdS
Y

VYNNO
S

iO/AIG
#

0
0

7S8
0

967
'6

INAWdIN
OA

40
31VS

%0'0
00Z

'l
00Z

'l
SOF

0
L8Z

SINSWSSAS
SV

NIV
YSLVM

%0'0
0

OLg‘OL
0

O1S8‘
OL

vOe'Ol
AYVUEIT

%E
OIL

O€6'r
e

L@L'9
G

CEL'S
b

L6L'L
Z

LvL'6
L

SAHN
I

8
SLINWYA

d
‘Saa

s
‘SSSN3S0

N1
%6'6

LET
CE

LEt
LSE

Gv0'L
8z

000'S
zE

SLL'Q
SE

YOLOAdS
NI

ONIGTIN
G

iO/AIG
#

0
0

0
0

Le
v

STOOHO
DS

40
SSN

ALINNAIWO
OD

%)
OV

000'0
2

000‘0
Zz

97z
OF

000‘0
S1

813'S
9L

‘WINOO
D

SYuV
d

8
NOILVSYO

SY
%0'09

-
(000‘0

81)
00002

1
OvL

‘ZS
000‘00

€
8z9'71

8
SLNSWLSSA

NI
-

LSSYSLN
I

WES
T

08z'z
8

082
LO

Lys
‘

Lvl
000'S

ZE
688

‘
L0€

S434
N3I1

8
LSSYSLN

I

OL6
'S

NV
LNa

Y
oSr'e

st
0Z9'

19
NONL

IN

CN
N

TVYAN
AD



“|
000‘0S

¢

Gig'Gz

SAX
VL

YVS
A

YOld
d

869'CE
L'16

~
ACISA

NS
TvOlda1O JO

E
SS

A
%0°

0
0

0
Goc

e
0

791'0
6

NOILNGIML
SIG

ALINO
A

SYSEWA
W

VINUI
O

WE
E~

(60
S)

6LL
SL

61191
8z9'SL

G99'S}
15ASAdO

SADYNOSAY
NVINNH

304
%0

001
000'01

000'01
1958

0
8rv9

'E7
Sldla0s4Y

ALVS
TIHAN.O

ANSONA
%0'001-

(00
S)

0
0

00S
00S

QNAdILS
30Vd-9

HE'
S

O28
OLE

'S
oe

s
00S

'r
OLE

'S
SHIV

S
XO”

d
AN

TE/LYV
Y

VSYS
A

%0'
0

0
0

0
0

€16'8
SE

SCGNN
4

YSAHL
O

NI
YSASNVU

L

%8'8
b-

0z8'SL

|0

loss‘oe

[182'9z

SHOIAU
SS

HOIN
AS

HONG
ATY

LASG
NA

CASOd
OUd

C7OT-1
707

GNN
Y

TVYAN
AS

GaOAVA
LVM

HO
NMO

L



TOWN OF WATERFORD

MILL RATE CALCULATION

FY2022 EXPENDITURES PROPOSED BUDGET

Grand List

Net Taxable Grand List after BAA - 3/10/2021 3,387,173,186

Average Rate of Collections 99.1%

Net Grand List - Adj. For Rate of Collections 3,356,688,627

Value of a Mill (adjusted for rate of collections) 3,356,689

Mill Rate Calculation

Expenditures as approved by the RTM (5/6/21) 97,005,544

Revenue from sources other than Taxes 4,218,485

Application of Fund Balance 0

Amount to Be Raised by Taxes 92,787,059

FY 2022 Mill Rate Requirement 2164

FY 2021 Mill Rate 27.87

Mill Rate Increase/Decrease 0.23

Percent Increase/Decrease



OFFICE OF THE SUPERINTENDENT
THOMAS W. GIARD II
Waterford Public Schools

15 Rope Ferry Road, Waterford, CT 06385
860-444-5852

TO:

FROM:

DATE:

CC:

Moderator Dembek
Members of the Waterford RTM

Craig R. Merriman, Chair, Waterford Board of Education
Thomas W. Giard III, Superintendent of Schools

April 26, 2021

Waterford Board of Education FY 22 Budget Update

Waterford Board of Education Members
Robert J. Brule, First Selectman

VROnald R. Fedor, Chair, Board of Finance

At the April 22, 2021 Board of Education meeting, administration shared with the Board of Education members
that the Connecticut State Department of Education has approved our ESSER I] grant. Our FY 22 budget,
approved by the Board of Education and the Board of Finance, included $397,576 in COVID-related costs that
have subsequently been approved by CSDE in the ESSER II grant.

The current budget, for your consideration on May 3, 2021, indicates a 1.33% increase ($670,731). We ask that
you consider reducing the Board of Education budget by $397,576 due to this ESSER II funding. That would
bring the FY 22 Board of Education budget to a .54% increase ($273,155).

Therefore, the total budget for the Board of Education for FY 22 would be $50,645,470.

Please contact the Superintendent with any questions.



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To: Board of Finance Members

From: Town Accountant wy

Date: April 13, 2021

Subject: Status of General Fund Unassigned Balance

Unassigned Fund Balance:

Unassigned balance 06/30/20 18,963,147
Projected revenues in excess of (less than)

budgeted through 03/31/21 177,400
Estimated Ending Unassigned Balance 19,140,547

PHONE: 860-442-0553
www.waterfordct.org



FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 www.waterfordct.org

Date: April 20, 2021

To: Members of the Board of Finance

From: The Town Accountant

Subject: Status of Contingency Fiscal Year 2021

Contingency Fund, Line item 10121-59010:

07/01/20 Appropriation 265,000
Transferred through 04/14/21 (183,570)

Balance 81,430

Kei -& bles
Virginia Bielucki

Page 1



FISCAL YEAR 2020-2021
CONTINGENCY TRANSFERS & BALANCE

BOARD TRANSFER
ORG OBJECT DESCRIPTION OF FINANCE RIM AMOUNT BALANCE

BALANCE 07/01/20 $265,000.00
10138 55864 XFER OUT TO CIF -BODY CAMERAS 7/15/2020 8/3/2020 $11,850.00 $253,150.00
10123 51410 FIRE FIGHTING 10/23/2020 N/A $71,569.00 $181,581.00
10123 51920 FICA-FIRE SERVICES 10/23/2020 N/A $5,475.00 $176,106.00
10136 51110 LIBRARY ADMINISTRATION 2/10/2021 N/A $44,471.00 $131,635.00
10129 53220 POLICE MARINE PATROL 2/10/2021 N/A $16,566.00 $115,069.00
10147 52043 LT. SERVICE CONTRACTS 2/10/2021 N/A $33,639.00 $81,430.00

Page 2

($183,570.00) $81,430.00



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

Date: April 13, 2021

To: The Members of the Board of Finance

From: | The Town Accountant

Subject: Periodic Financial Statements

Enclosed are the latest financial statements.
If you have any questions, please call.

Thank you,

LY. AA DL AAAA.
o —__

Virginia Bielucki

Enclosures:

General Fund-Statement of Revenues and
Statement of Expenditures

Fleet Management-Statement of Revenues and
Expenditures

Capital and Non-recurring Fund-Statement of
Fund Balance Designations and Appropriations

Capital Improvement Fund-Expenditures

Capital Projects Funds-Expenditures

Contributed Gifts Fund-Balances

Insurance Administration Fund- Balance Sheet



TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED

FOR FISCAL YEAR 2020-2021, THROUGH MARCH 31, 2021
WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2019-2020, THROUGH MARCH 31, 2020

FAVORABLE

(UNFAVORABLE)

FISCAL FISCAL FISCAL FISCAL

YEAR YEAR YEAR YEAR
2020-2021 2020-2021 2020-2021 2019-2020

BUDGET ACTUAL VARIANCE ACTUAL

STATE OF CONNECTICUT
EDUCATION ;
EQUALIZED COST SHARING $326,091 $163,222 (162,869) $162,322
HEALTH & WELFARE $6,000 $6,359 359 $6,147

SUB TOTAL 332,091 169,581 (162,510) 168,469

GENERAL GOVERNMENT
PILOT-STATE-OWNED PROPERTY 143,075 143,075 0 143,075

PILOT-DISABLED 1,873 1,919 46 1,873
PILOT-PRIVATE TAX EXEMPT PROPERTY 109,838 109,838 0 109,838

TAX RELIEF-VETERANS 8,148 8,503 355 8,148

COURT FINES 9,000 2,297 (6,703) 6,632
CIVIL PREPAREDNESS 2,500 19,823 17,323 2,500
TELECOMMUNICATIONS PROPERTY TAX 52,000 $8,656 6,656 52,911
TOWN AID ROADS-IMPROVED 318,883 317,277 (1,606) 0
SDE STATE GRANT 14,000 10,642 (3,358) 7,000
ENHANCEMENT 911 22,981 22,149 (832) 22,333
GRANTS FOR MUNICIPAL PROJECTS 34,255 0 (34,255) 0
COVID RELIEF FUND REIMBURSEMENT 0 106,000 106,000 0
TOTAL GENERAL GOVERNMENT 716,553 800,178 83,625 354,310

TOTAL STATE OF CONNECTICUT 1,048,644 969,759 (78,885) 522,779

OTHER SOURCES
EDUCATION
TUITION 183,450 111,330 (72,120) 61,345
RENT & MISCELLANEOUS 5,910 25 (5,885) 3,959
SUB TOTAL 189,360 111,355 (78,005) 65,304



TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED

FOR FISCAL YEAR 2020-2021, THROUGH MARCH 31, 2021
WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2019-2020, THROUGH MARCH 31, 2020

FAVORABLE

(UNFAVORABLE)

FISCAL FISCAL FISCAL FISCAL

YEAR YEAR YEAR YEAR

2020-2021 2020-2021 2020-2021 2019-2020

BUDGET ACTUAL VARIANCE ACTUAL

GENERAL GOVERNMENT
INTEREST & LIENS 325,000 237,818 (87,182) 253,187
INTEREST ON INVESTMENTS 300,000 69,012 (230,988) 820,961
RECREATION & PARKS 150,000 46,246 (103,754) 165,635
COMMUNITY USE OF SCHOOLS 0 0 0 16,347
BUILDING INSPECTOR 325,000 401,686 76,686 269,372
LICENSE, FEE, PERMIT, FINE 21,797 26,992 5,195 14,995
LIBRARY 16,810 0 (16,810) 10,292
WATER MAIN ASSESSMENTS 0 554 554 531
SALE OF EQUIPMENT 0 3,704 3,704 1,684
SCRRRA REBATE 0 7,814 7,814 2,252
NL RADIO COMM. NETWORK USE FEE 114,000 81,237 (32,763) 114,000
ALARM PENALTIES 0 100 100 50

BULKY WASTE FEES 100,000 74,152 (25,848) 71,404
MISCELLANEOUS 50,000 96,872 46,872 39,662
CONVEYANCE TAX 200,000 318,119 118,119 229,266
EMS-REG COMM CTR FEES 6,000 3,000 (3,000) 3,000
SEWER ASSESSMENTS 0 6,420 6,420 4,837
PLANNING& ZONING, ZBA, CONSRV COMM 44,000 57,281 13,281 21,316
TOWN CLERK FEES 150,000 185,982 35,982 133,757
LIENS -COLLECTED BY UTILITY COMMISSION 10,000 4,240 (5,760) 3,860
TIPPING FEES 300,000 205,956 (94,044) 188,135
RECYCLING 50,000 30,451 (19,549) 28,279
TRANSFERS FROM OTHER FUNDS 0.00 19,480 19,480 432
TRANSFERS IN-PY ENCUMBRANCES 100 18,050 17,950 25,338
C-PACE STIPEND 500 0 s (500) 500
EUGENE O'NEILL GATE/LEASE REVENUE 0 8,587 8,587 0
AMBULANCE OPERATING SUBSIDY 12,000 9,000 (3,000) 151,878
YSB BOE CLERICAL STIPEND 5,000 5,000 0 5,000
RENTAL OF BUILDINGS 150,940 133,700 (17,240) 157,211
SENIOR SERVICES 30,880 5,170 (25,710) 38,490
VERSA KART/BLUE BOXES 4,500 6,360 1,860 3,490
BOE HUMAN RESOURCES OFFSET 15,628 16,119 491 15,665
CIRMA MEMEBERS EQUITY DISTRIBUTION 0 37,305 37,305 90,164
SUB TOTAL 2,382,155 2,116,406 (265,749) 2,880,990

TOTAL OTHER SOURCES 2,571,515 2,227,761 (343,754) 2,946,294

PROPERTY TAXATION
CURRENT PROPERTY TAX 92,008,071 91,786,930 (221,141) 91,356,223
PRIOR YEAR TAXES 350,000 314,776 (35,224) (46,372)
TOTAL PROPERTY TAXATION 92,358,071 92,101,706 (256,365) 91,309,851
TOTAL REVENUES 95,978,230 95,299,226 (679,004) 94,778,924



TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED

FOR FISCAL YEAR 2020-2021, THROUGH MARCH 31, 2021
WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2019-2020, THROUGH MARCH 31, 2020

FAVORABLE
FISCAL (ONFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2020-2021 YEAR YEAR
2020-2021 2020-2021 PERCENT = 2020-2021 2019-2020

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL

STATE OF CONNECTICUT
EDUCATION
EQUALIZED COST SHARING $326,091 $163,222 50.05% (162,869) $162,322
HEALTH & WELFARE $6,000 $6,359 — 105.98% 359 $6,147
SUB TOTAL 332,091 169,581 51.06% (162,510) 168,469

GENERAL GOVERNMENT
PILOT-STATE-OWNED PROPERTY 143,075 143,075 100.00% 0 143,075

PILOT-DISABLED 1,873 1,919 = 102.44% 46 1,873
PILOT-PRIVATE TAX EXEMPT PROPERTY 109,838 109,838 100.00% 0 109,838

TAX RELIEF-VETERANS 8,148 8,503 104.36% 355 8,148
COURT FINES 9,000 2,297 25.52% (6,703) 6,632
CIVIL PREPAREDNESS 2,500 19,823 792.92% 17,323 2,500
TELECOMMUNICATIONS PROPERTY TAX 52,000 58,656 112.80% 6,656 52,911
TOWN AID ROADS-IMPROVED 318,883 317,277 99.50% (1,606) 0
SDE STATE GRANT 14,000 10,642 76.01% (3,358) 7,000
ENHANCEMENT 911 22,981 22,149 96.38% (832) 22,333
GRANTS FOR MUNICIPAL PROJECTS 34,255 0 0.00% (34,255) 0
COVID RELIEF FUND REIMBURSEMENT 0 106,000 #DIV/0! 106,000 0
TOTAL GENERAL GOVERNMENT 716,553 800,178 111.67% 83,625 354,310

TOTAL STATE OF CONNECTICUT 1,048,644 969,759 92.48% (78,885) 522,779

OTHER SOURCES
EDUCATION
TUITION 183,450 111,330 60.69% (72,120) 61,345
RENT & MISCELLANEOUS 5,910 25 0.42% (5,885) 3,959
SUB TOTAL 189,360 111,355 58.81% (78,005) 65,304



GENERAL GOVERNMENT

INTEREST & LIENS
INTEREST ON INVESTMENTS
RECREATION & PARKS
COMMUNITY USE OF SCHOOLS
BUILDING INSPECTOR
LICENSE, FEE, PERMIT, FINE
LIBRARY

WATER MAIN ASSESSMENTS
SALE OF EQUIPMENT
SCRRRA REBATE
NL RADIO COMM. NETWORK USE FEE
ALARM PENALTIES
BULKY WASTE FEES
MISCELLANEOUS
CONVEYANCE TAX
EMS-REG COMM CTR FEES
SEWER ASSESSMENTS
PLANNING& ZONING, ZBA, CONSRV COMM
TOWN CLERK FEES
LIENS -COLLECTED BY UTILITY COMMISSION
TIPPING FEES

RECYCLING
TRANSFERS FROM OTHER FUNDS
TRANSFERS IN-PY ENCUMBRANCES

C-PACE STIPEND
EUGENE O'NEILL GATE/LEASE REVENUE
AMBULANCE OPERATING SUBSIDY
YSB BOE CLERICAL STIPEND
RENTAL OF BUILDINGS
SENIOR SERVICES
VERSA KART/BLUE BOXES
BOE HUMAN RESOURCES OFFSET
CIRMA MEMEBERS EQUITY DISTRIBUTION
SUB TOTAL

TOTAL OTHER SOURCES

PROPERTY TAXATION
CURRENT PROPERTY TAX
PRIOR YEAR TAXES
TOTAL PROPERTY TAXATION
TOTAL REVENUES

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED

FOR FISCAL YEAR 2020-2021, THROUGH MARCH 31, 2021
WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2019-2020, THROUGH MARCH 31, 2020

FAVORABLE

FISCAL (UNFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2020-2021 + YEAR YEAR
2020-2021 2020-2021 PERCENT 2020-2021 2019-2020

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL

325,000 237,818 73.17% (87,182) 253,187
300,000 69,012 23.00% (230,988) 820,961
150,000 46,246 30.83% (103,754) 165,635

0 0 #DIV/0! 0 16,347
325,000 401,686 123.60% 76,686 269,372
21,797 26,992 123.83% 5,195 14,995

16,810 0 0.00% (16,810) 10,292
0 554 #DIV/0! 554 531
0 3,704 #DIV/0! 3,704 1,684
0 7,814 #DIVv/0! 7,814 2,252

114,000 81,237 71.26% (32,763) 114,000
0 100 =#DIV/0! 100 50

100,000 74,152 74.15% (25,848) 71,404
50,000 96,872 193.74% 46,872 39,662

200,000 318,119 159.06% 118,119 229,266
6,000 3,000 50.00% (3,000) 3,000

0 6,420 #DIV/0! 6,420 4,837
44,000 57,281 130.18% 13,281 21,316
150,000 185,982 123.99% 35,982 133,757
10,000 4,240 42.40% (5,760) 3,860

300,000 205,956 68.65% (94,044) 188,135
50,000 30,451 60.90% (19,549) 28,279
0.00 19,480 #DIV/0! 19,480 432
100 18,050 18050.21% 17,950 25,338
500 0 0.00% (500) 500
0 8,587 #DIV/0! 8,587 0

12,000 9,000 75.00% (3,000) 151,878
5,000 5,000 100.00% 0 5,000

150,940 133,700 88.58% (17,240) 157,211
30,880 5,170 16.74% (25,710) 38,490
4,500 6,360 141.33% 1,860 3,490
15,628 16,119 103.14% 491 15,665
0 37,305 #DIV/0! 37,305 90,164

2,382,155 2,116,406 88.84% (265,749) 2,880,990

2,571,515 2,227,761 86.63% (343,754) 2,946,294

92,008,071 91,786,930 99.76% (221,141) 91,356,223
350,000 314,776 89.94% (35,224) (46,372)

92,358,071 92,101,706 99.72% (256,365) 91,309,851

95,978,230 95,299,226 99.29% (679,004) 94,778,924



GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2019-2020, THROUGH MARCH 31, 2021

WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2018-2019, THROUGH MARCH 31, 2020

FISCAL YEAR2021

VARIANCE FISCAL YEAR
FISCAL YEAR2021 FISCAL YEAR2021 FAVORABLE 2019-2020
APPROPRIATED ACTUAL (UNFAVORABLE) ACTUAL

GENERAL GOVERNMENT
Board of Selectmen $201,320 $143,815 57,505 $144,681
Registrar of Voters $74,279 $54,854 19,425 $55,675
Board of Finance $66,000 $60,030 5,970 $59,211
Assessor $283,613 $207,034 76,579 $217,962
Board of Assessment Appeals $1,588 $1,045 543 $687
Tax Collector $206,156 $153,765 52,391 $156,765
Finance Department $701,270 $484,771 216,499 $482,605
Legal Department $298,000 $198,921 99,079 $194,954
Town Clerk $267,309 $200,546 66,763 $200,964
Planning and Zoning $629,267 $445,319 183,948 $399,008
Building Maintenance $253,045 $148,039 105,006 $162,280
Insurance $4,658,000 $4,334,184 323,816 $4,517,631
Economic Development Commission $8,576 $7,043 1,533 $6,831
Conservation Commission $18,250 $13,235 5,015 $16,594
Zoning Board of Appeals $4,310 2,460 1,850 1,672
Retirement Commission $5,982,978 $4,749,962 1,233,016 $4,192,241
R.T.M. $18,953 $9,738 9,215 $16,294
Building Department $289,423 $175,968 113,455 $188,070
Youth Service Bureau $244,743 $179,144 65,599 $178,434
Social Service Grants/Miscellaneous $80,116 $76,367 3,749 $75,416
Contingency Fund $81,430 0 81,430 0
Emergency Management $1,087,258 $709,842 377,416 $839,574
Fire Services $3,178,606 $2,752,925 425,681 $2,461,645
Police Department $6,437,307 $4,730,983 1,706,324 $4,587,795
Public Works Department $4,689,207 $3,515,076 1,174,131 $3,649,469
Conservation of Health $139,197 139,197 0 140,082
Public Health Nursing $27,820 2,520 25,300 16,056
Senior Citizens Commission $548,127 $309,564 238,564 $396,471
Waterford Public Library $1,114,134 $798,095 316,039 $775,664

Page 1 of 2
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TOWN OF WATERFORD
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE
FLEET MANAGEMENT FUND

AS OF MARCH 31, 2021

Revenues:

Investment Income

Vehicle Rentals
Sale of Equipment

Total Revenues

Expenditures:

Equipment Replacement

Vehicle Replacement

Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Transfers from other funds

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning

Fund Balances - Ending

2,339

64,000

35,126

101,465

37,262

807,585

844,847

(743,382)

900,000

900,000

156,618

2,199,339

2,355,957
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TOW
N

OF
WATERFO

RD

CAPIT
AL

AND
NON-RECUR

RING
EXPENDIT

URE
FUN

D

FUND
BALANC

E
DESIGNATI

ON
AND

APPROPRIAT
ION

JULY
1,20

20
TO

JUNE
30,20

21

AS
OF

MARC
H

31,20
21

BEGINNING
FY21

RTM
AVAILABLE

BALANCE
XFER

IN
FISCAL

YEAR
2020-2021

INTEREST
OTHER

TO
DATE

APPROPRIATI
ONS

DESIGNATED
UNDESIGNATED

DESIGNATED
APPROPRIATED

DESIGNATED
UNDESIGNATED

EXPENDED
INC

REVENUES
APPROPRIATED

DESIGNATED
UNDESIGNATED

20536-57848
LIBRARY

HVAC
UPGRADE

$0.00
$0.00

$0.00
$200,000.00

$0.00
$200,000.00

$0.00
20537-57735

LEARY
PARK

ROAD
/PARKING

LOT
$0.00

$20,060.00
$6.00

$0.00
$20,000.00

$0.00
20537-57781

WATERFORD
BEACH

PAVILION
RESTROOM

$140,833.99
$0.00

$0.00
$150,000

.00
$273,046.25

$17,787.74
$0.00

$0.00
20537-57795

WBP
CAUSEWAY

BRIDGE
$0.00

$25,000.00
$0.00

$0.00
$25,000.00

$0.00
20537-57796

TENNIS
COURT

SURFACE
REPAIRS

$20,000.00
$0.00

$0.00
$20,000.00

$0.00
$0.00

$0.00
20537-57824

#WBP
CAUSEWAY

BRIDGE
FABRICATION

$10,347.5
0

$61,700.0
0

$0.00
$10,347.5

0
$0.00

$61,700.0
0

$0.00
20537-57854

§WIFD
BEACH

PARK
IMPROVEMENTS

$0.00
$0.00

$0.00
$150,000

.00
($150,000

.00)
$0.00

$0.00
$0.00

20541-57328
ALEWIFE

COVE
DREDGING

$0.00
$37,500.0

0
$0.00

$6.00
$37,500.00

$0.00
20547-57790

TOWN-WIDE
WIFI

$25,000.00
$0.00

$0.00
$22,028.

87
$2,971.1

3
$0.00

$0.00
20547-57809

CORE
SWITCHES&

BLADES-EOC/TOWN
HALL

$890.59
$4,381.00

$0.00
$890.59

$4,381.0
0

$0.00
20547-57846

FIBER
UPGRADE

$0.00
$0.00

$0.00
$14,000.00

$0.00
$14,000.00

$0.00
REPLACE

DVR
SECURITY

CAMERA
$30,000.00

$0.00
$30,000.00

$30,000.00
$0.00

$0.00
$0.00

($30,00
0.00)

20560-57822
IT

LEARNING
BOARDS

-END
OF

LIFE
$4,590.29

$247,176.00
$0.00

$155,287.12
($155,287.12)

$155,287.12
$4,590.29

$91,888.88
$0.00

20560-57823
IT

SECURITY
DVR

CAMERAS
$30,000.00

$0.00
$0.00

$29,998.71
$129

$0.00
$0.00

20560-57827
IT

VIRTUAL
DESKTOP

MAIN
PROCESSOR

$0.00
$150,350.0

0
$0.00

$139,125.0
0

($139,125.00
)

$139,125.0
0

$0.00
$11,225.0

0
$0.00

20560-57828
QH

10-YR
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COMMISSIONING
$0.00

$30,000.00
$0.00

$0.00
$30,000.00

$0.00
20560-57833

TENNIS
COURTS

$0.00
$52,300.0

0
$0.00

.
$0.00

$52,300.0
0

$0.00
20560-57841

BUS
LOT

OFFICE
$0.00

$75,000.00
$0.00

$0.00
$75,000.00

$0.00
20560-57842

SCHOOL
SECURITY

$0.00
$100,000.00

$0.00
$100,000.00

($100,000.00)
$67,825.00

$32,175.00
$0.00

$0.00
20560-57844

WHS
GIRLS'

SOFTBALL
FIELD

$14,481.4
9

$0.00
$0.00

$276.11
$14,205.3

8
$0.00

$0.00
205-315

20
UNDESIGNATED

FUND
BALANCE

$0.00
$0.00

$1,499,939.03
($65,000.00)

$10,112.
19

$0.00
$0.00

$1,445,051.22
$3,485,

114.93
$3,176,060.00

$1,499,939.0
3

$1,401,280.0
0

$898,712.1
2

($833,712.1
2)

($65,000.00)
$7,758,275.47

$10,112.1
9

$5,121,884.1
0

$280,551.5
8

$3,743,627.88
$2,911,935.32
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UES

REC
&

PARK
S

MEMORIA
L

TREE
S

&
BENCHE

S
DONATIO

NS

REC
&

PARK
S

DEIDRIC
K

FIELD
PRES

S
BOX

DONATIO
NS

POLIC
E

DEPT
.

GENERA
L

DONATIO
NS

Contribu
ted

Gif
ts

Fun
d

Fun
d

#
21

2

Marc
h

31
,

202
1

R&P

HELM
ET

RODEO

DONAT
IONS

R&PMAT

DONAT
IONS

R&
P

MEMO
RIAL

TRE
ES

&BENC
HES

DONAT
IONS

R&P
FRAN

CES
X

.

DONATI
ONS

R&PDO
G

PAR
K

DONAT
IONS

R&
P

PLAYGRO
UNDDONAT

IONS

R&P

CIVIC

TRIANGLE

DONAT
IONS

R&PFIEL
D

PRE
SS

BOX

FINAN
CE

AUDITO
RIUM

A/
V

UPGRA
DE

POHcE |
TRAINING

$2,180.00

$14,00
0.00

{TOT
AL

REVENUES

$0.00

$0.0
0

$0.00

$0.00

$0.00

$0.00

$14,00
0.00

$0.0
0

$0.0
0

EXPENDIT
URES

07/15/
20

VCA
N

L
ANIMAL

HOSPITA
L

07/27/
20

AMERICA
N

ALUMINU
M

8/18/20
20

JP
MORGAN

CHASE
10/14/

20
DESCHAM

PS
MATS

12/31/20
20

EMP
REIMB-K-

9
12/31/20

20
JP

MORGA
N

CHASE
01/31/20

21
JP

MORGAN
CHASE

2/3/20
21

WAYN
E

A
TAYOL

R
-PRES

S
BOX

02/08/20
21

EMP
REIMB-K-

9
02/08/

21
ALPHA

DOG
DESIGN

02/24/2
1

JP
MORGAN

CHASE
03/17/2

1
JP

MORGAN
CHASE

03/24/2
021

EMP
REIMB-K-

9
03/24/2

021
BOW

WOW
PET

WAST
E

BAGS

$4,200
.00

$296.
97

$1,400
.00

[TOT
AL

EXPENDITURES

$0.00

$4,200
.00

$0.00

$0.00

$296.
97

$0.00

$0.0
0

$0.0
0

$0.00

[NE
T

CURRENT
YEAR

ACTIVITY

$0.00|

($4,200.
00)|

$2,180.00 |

$0.00|

($296.
97)

|

$0.00 |

$0.00|

$12,600.0
0

|
$0.00|

$0.00|

[PRIO
R

YEAR
BALANCE

$6,425.5
7

|
$4,200.0

0
|

$57.92|
$65.00|

$1,022.94 |

$0.00|
$151.00|

$1,700.0
0

|

[CURRE
NT

YEAR
BALANCE

$6,425.5
7

|
$0.00|

$65.00|
$725.97|

$300.00|
$12,600.0

0
|

$1,700.0
0

|



Contributed Gifts Fund

: Fund # 212
March 31, 2021

POLICE POLICE POLICE POLICE

DEPT. DEPT. DEPT. PUBLIC
VEHICLE K-9 GENERAL SAFETY

FISCAL YEAR 2021 CHALLENGE | PROGRAM | DONATIONS | DOCK TOTAL

REVENUES

REC & PARKS MEMORIAL TREES & BENCHES DONATIONS

REC & PARKS DEIDRICK FIELD PRESS BOX DONATIONS
POLICE DEPT. GENERAL DONATIONS $755.00
TOTAL REVENUES $0.00 $0.00 $755.00 $0.00 $16,935.00
EXPENDITURES

07/15/20 VCA NL ANIMAL HOSPITAL $113.73
07/27/20 AMERICAN ALUMINUM $185.00
8/18/2020 JP MORGAN CHASE $39.99
10/14/20 DESCHAMPS MATS
12/31/2020 EMP REIMB-K-9 $508.76
12/31/2020 JP MORGAN CHASE $2,446.00
01/31/2021 JP MORGAN CHASE $2,508.90
2/3/2021 WAYNE A TAYOLR -PRESS BOX
02/08/2021 EMP REIMB-K-9 $437.80
02/08/21 ALPHA DOG DESIGN $229.72
02/24/21 JP MORGAN CHASE $2,446.00
03/17/21 JP MORGAN CHASE ($2,446.00)
03/24/2021 EMP REIMB-K-9 $49.97
03/24/2021 BOW WOW PET WASTE BAGS
[TOTAL EXPENDITURES $0.00 $1,335.25 $5,184.62 $0.00 $12,416.84

[NET CURRENT YEAR ACTIVITY $0.00 | ($1,335.25)| ($4,429.62)| $0.00 | $4,518.16 |

[PRIOR YEAR BALANCE $780.11 | $6,816.09 | $9,387.27 | $7.04] $57,088.75 |

[CURRENT YEAR BALANCE $780.11 | $5,480.84 | $4,957.65 | $7.04[ $61,606.91 |

Pace 7 nf 2.



Insurance
Administration Fund

Balance Sheet
March 31, 2021

Assets
Cash and Cash Equivalents 8,537,995
Accounts Receivable 1
Due From Other Funds 449,768

Total Assets 8,987,764
Liabilities

Accrued Liabilities (IBNR) 639,399
Advance Payments 20,916

Total Liabilities 660,315
Net Assets
Unrestricted $8,327,449

Total Net Assets $ $8,327,449


