Waterford
Harbor Management Commission
Agenda
Regular Meeting
Wednesday, December 6, at 5:00 PM

1.  Call to Order and establish quorum

2.  Pledge of Allegiance

3. Approve minutes from November 1st Regular Meeting

4. Harbor Master’s Report

5. Correspondence

a. Invoice from Jeannette Fisheries – processed 11/28/2023

6. Old Business
a. Mooring and Pulley Pole 2024 Applications and Publication to the Harbor Management Web Page
b. Mago Point Dock Repair

7. New Business
a. Introduction of our new Recording Secretary, Audrey Ulmer
b. E-Mail all current Mooring and Pulley Pole owners the new 2024 Applications
c. Consider DEEP LWRD Application # 202303020-LISGP for 11 Baldwin Drive for Marissa Goldberg
d. January, February and March Meetings 

8. Public Comment

9. Adjourn
