

Waterford Harbor Management Commission
Regular Meeting Agenda
Wednesday, January 3, 2024
Waterford Police Station Training Room
5:00 p.m.

1.	Call to Order and Establish a Quorum

2.	Pledge of Allegiance

3.	Approval of the December 6, 2023 Regular Meeting Minutes

4.	Harbor Master Report

5.	Correspondence

6.	Old Business

a.	Presentation from David Provencher, AIA, Project Architect from Shore Design, PLLC regarding DEEP LWRD Application for Marissa Goldberg, 11 Baldwin Drive, Waterford CT 

b.	Presentation from David Provencher, AIA, Project Architect from Shore Design, PLLC regarding the LWRD license application for Jack Kohanim for property located at 212 Niantic River Road, Waterford, CT
	
c.	Update regarding the Mago Point Dock Repair 

d.	Discussion regarding Mooring and Pully Pull 2024 Applications

e.	Update regarding the Harbor Management office relocation.

7.	New Business

a.	Election of a Vice Chairman for the Harbor Management Commission 

b.	Election of a Treasurer for the Harbor Management Commission 

8.	Public Comment Relating to Waterford Harbor Management Commission Business

9.	Adjournment
