PHONE: 860-442-0553
wwiewaterfordct,org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

FIRE SERVICES REVIEW SPECIAL COMMITTEE
SPECIAL MEETING AGENDA
TuEsDAY, NOVEMBER 15,2022  6:00P.M.  WPD TRAINING RM, 41 AVERY LANE

1. Establishment of quorum; Call to order
2. Public Comment
3. Approval of minutes for October 11, 2022, meeting

4. Consideration and possible action on the RTM'’s charge to the committee (RTC 6/7/21):
Review issues including performance, policies, and staffing and present their
findings/recommendations on any changes needed to enhance public safety, creating a
steering document and strategic plan.

A. Recommended Staffing Plan
o Staffing by shift by firehouse, total numbers
e Expected ratios of paid to volunteers
« Management practices and expectations (published and maintained)

o Identification of potential issues between paid and volunteers, and proposed solutions

B. Communication
e How conducted now
e Radios versus pagers, cost versus flexibility

« Management practices and expectations (published and maintained)

C. Additional information regarding Oswegatchie -
5. New Business “
6. Confirm next meeting date

7. Adjournment
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