PHONE: 860-442-0553

FIFTEEN ROPE FERRY ROAD
wiww.waterfordct.org

WATERFORD, CT 06335-2886

FIRE SERVICES REVIEW SPECIAL COMMITTEE
SPECIAL MEETING AGENDA
TuEsDAY, JANUARY 17,2023  6:00P.M. WPD TRAINING Rm, 41 AVERY LANE

1. Establishment of quorum; Call to order

2. Public Comment
3. Approval of minutes for December 13, 2022, meeting

4. Consideration and possible action on the RTM’s charge to the committee (RTC 6/7/21):
Review issues including performance, policies, and staffing and present their
findings/recommendations on any changes needed to enhance public safety, creating a

steering document and strategic plan.

A. Review statement on Oswegatchie firehouse replacement
Review projected staffing at each firehouse

Review current status of radio and pager and communication

Late-breaking issues to be addressed at next meeting

m o nw

Remaining information (deliverables) requested by committee
5. lIdentification of next three meeting dates

6. Adjournment
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