FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING

AGENDA
Monday, February 9, 2026
4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following proposed budgets and
at the appropriate time forward to the Board of Finance for its con31§el atign of and

action on the FY27 Budgets: % i‘" §‘€"’?'
. P 4
A. Call to Order & Roll Call: agY I 55
B. Pledge of Allegiance 5% o §§
C. Public Comment: E\\ U Z=
D. Consider and act on the following budget requests: 55& - "‘g
¢ d g
1. Recreation & Parks Commission - To consider and a%-;; on the
proposed FY27 Recreation & Parks Commission budget request in the
amount of $1,608,405.
2. Public Works Department - To consider and act on the proposed
FY27 Public Works Department budget request in the amount of
$5,312,218.
3. Fire Services - To consider and act on the proposed FY27 Fire
Services budget request in the amount of $4,345,218.
4. Building Maintenance - To consider and act on the proposed FY27
Building Maintenance budget request in the amount of $1,217,876.
5. Building Department - To consider and act on the proposed FY27
Building Department budget request in the amount of $355,537.
6. Finance Department - To consider and act on the proposed FY27

F. Recess:

Finance Department budget request in the amount of $805,507.




TOWN OF WATERFORD
GENERAL FUND EXPENDITURES
2026-2027 PROPOSED BUDGET

DEPARTMENTAL SUMMARY

DEPT/AGENCY:
| 2025-2026 ACTUAL 2026-2027
2024-2025 ADDITIONAL / EXPEND & DEPT/ Department | Department
ACTUAL 2025-2026 RTM| TRANSFERS ENCUMB AS AGENCY Request $ Request %
LiNE ITEM DESCRIPTION. EXPENDED APPROP. (1/1/26) OF 1/1/26 REQUEST Increase Increase
GENERAL GOVERNMENT:
10101 BOARD OF SELECTMEN 195,254 206,402 0 98,702 207,470 1,068 0.52%
10102 REGISTRARS OF VOTERS 124,596 121,255 0 61,004 119,293 (1,962) -1.62%
10103 BOARD OF FINANCE 85,342 83,608 0 53,370 86,406 2,798 3.35%
10104 ASSESSOR 311,197 319,641 0 154,921 351,260 31,619 9.89%
10105 BD. OF ASSESSMENT APPEALS 1,271 1,829 0 226 5,693 3,864 211.26%
10106 TAX COLLECTOR 216,940 227,817 0 109,910 233,609 5,792 2.54%
10107 FINANCE DEPARTMENT 761,497 784,326 0 431,364 805,507 21,181 2.70%
10108 LEGAL DEPARTMENT 286,169 295,000 0 291,458 295,000 0 0.00%
10109 TOWN CLERK 260,585 272,301 0 122,720 271,688 (613) -0.23%
10110 PLANNING & ZONING 660,450 695,016 0 314,468 699,654 4,638 0.67%
10111 BUILDING MAINTENANCE 1,152,391 1,020,000 0 669,801 1,217,876 197,876 19.40%
10112 INSURANCE 4,849,536 5,604,561 0 3,611,694 5,947,106 342,545 6.11%
10113 ECONOMIC DEVELOPMENT COMM 9,191 25,352 0 9,462 25,407 55 0.22%
10114 CONSERVATION COMMISSION 5,031 18,250 0 10,317 18,250 0 0.00%
10115 ZONING BOARD OF APPEALS 2,108 4,310 0 2,960 4,310 0 0.00%
10116 RETIREMENT COMMISSION 7,461,685 7,200,257 0 3,939,325 8,301,874 1,101,617 15.30%
10117 REPRESENTATIVE TOWN MTG. 17,085 17,403 0 15,652 17,802 399 2.29%
10118 BUILDING DEPARTMENT 264,700 321,515 0 111,881 355,537 34,022 10.58%
10119 YOUTH & FAMILY SERVICES 289,113 307,435 0 113,992 292,078 (15,357) -5.00%
10120 SOC. SVC. GRANTS/MISC. 99,380 103,510 0 72,860 122,825 19,315 18.66%
10121 CONTINGENCY 263,706 265,000 0 7,113 285,000 20,000 7.55%
10122 EMERGENCY MANAGEMENT 1,086,655 1,230,035 0 521,510 1,270,180 40,145 3.26%
10123 FIRE SERVICES 3,618,796 3,958,130 88,640 1,874,316 4,345,218 387,088 9.78%
10129 POLICE DEPARTMENT 7,054,299 7,215,097 0 2,369,159 7,321,043 105,946 1.47%
10130 PUBLIC WORKS DEPARTMENT 4,705,872 5,154,902 0 2,320,484 5,312,218 157,316 3.05%
10132 CONSERVATION OF HEALTH 148,407 155,063 0 155,063 160,368 5,305 3.42%
10133 PUBLIC HEALTH NURSING SERV. 25,862 21,600 0 1,100 17,280 (4,320) -20.00%
15 SENIOR CITIZENS COMMISSION 524,333 523,586 0 266,193 528,682 5,096 0.97%
3 WATERFORD PUBLIC LIBRARY 1,012,967 1,012,780 0 495,299 1,045,991 33,211 3.28%
1wi37 RECREATION & PARKS COMM. 1,487,357 1,535,328 0 824,869 1,608,405 73,077 4.76%
10141 FLOOD & EROSION CONTROL BD 327 1,109 0 168 1,104 (5) -0.45%
10143 ETHICS COMMISSION 540 900 0 526 900 0 0.00%
10145 HUMAN RESOURCES DEPT. 224,945 244,204 0 143,365 256,477 12,273 5.03%
10147 INFORMATION TECHNOLOGY 1,203,901 1,214,796 0 1,003,971 1,380,069 165,273 13.61%
TOTAL GENERAL GOV'T OPERATIONS 38,411,488 40,162,318 88,640 20,179,223 | 42,159,310 1,996,992 4.97%
CAPITAL AND DEBT SERVICE:
10138 CURRENT YEAR CAPITAL IMPR. 2,634,168 1,101,089 1,101,089 3,669,490 2,568,401 233.26%
10140 TRANS TO CAP & NON-REC. 4,296,312 773,264 773,264 816,971 43,707 5.65%
10139 DEBT SERVICE 8,109,746 7,964,500 7,354,264 7,922,996 (41,504) -0.52%
TOTAL CAPITAL & DEBT SERVICE 15,040,226 9,838,853 0 9,228,617 | 12,409,457 2,570,604 26.13%
TOTAL TOWN (OPERATING, CAPITAL, DEBT) 53,451,714 50,001,171 88,640 29,407,840 | 54,568,767 4,567,596 9.13%
BOARD OF EDUCATION:
10160 [OPERATING BUDGET 57,500,835 59,828,308 (59,828,308) -100.00%
TOTAL BOE OPERATIONS 57,500,835 59,828,308 0| (59,828,308) -100.00%
I
TOTAL GENERAL FUND 110,952,549 109,829,479 88,640 29,407,840 | 54,568,767 (55,260,712) -50.32%

TOTAL BOARD OF EDUCATION FUNDS BEING REQUESTED/PROPOSED

Operating (account 10160)
Capital (accounts 10138 & 10140)
Fleet Management Plan

Debt Payments (account 10139)
Retirement (account 10116)
GRAND TOTAL BOE BUDGET

858,307

144,000
6,506,701
1,678,715

9,187,723
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TOWN OF WATERFORD
FY2027
BUDGET REQUEST

DEPARTMENT: Recreation & Parks




TOWN OF WATERFORD
FY2027
BUDGET REQUEST

DEPARTMENT: Recreation & Parks
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TOWN OF WATERFORD
FY2027
BUDGET REQUEST

DEPARTMENT: Recreation & Parks

QUICK REFERENCE STATISTICS

_REVENUES $341,698 | $345,550

Cash $125,655 37% $58,187 17%
Check $66,875 20% $73,178 21%
Credit $149,618 43% $214,185 62%
- Special Revenue Balance $70,000 $72,813
Beach Sticker Sales
Resident (1,528) $38,207 $44,494 2,948
Non-Resident (440) $55,000 $75,845 458
WPD Wellness Program $1,175 S0
NR-FT Town/BOE staff $250 $721
Senior (PAID) $5,910 $6,380
Veteran (FREE) 69 156
Gatehouse Sales $102,149 $33,052
"o . :
male 955 63% 1,757 70%
Male 561 37% 760 30%
Non-Resident 121 8% 250 10%
Resident 1,395 92% 2,269 920%
Program Efficiency 152 173
Offered 129 163
Administered 85% 94%
Run Rate%
Community Center Attendance 15,431 22,388
Social Media 102,900 124,500
Reach :
Interactions 12,100 11,200
Concert Attendance 12,900 8 14,475 8
MAINTENANCE HOURS
BOE 2,750 2,830
TOWN 8,711 10,376
17% loss of manpower 19% loss of
manpower
Wood Orders
Peliveries 49 69
ssidences 32 38
Athletic Field/Facility Permits 1,489 2,584




TOWN OF WATERFORD
FY2027
BUDGET REQUEST

DEPARTMENT: Recreation & Parks

LINE ITEM DESCRIPTION 2025 2026 YTD Expended 2027 Request
12/8/25
51110 Administration $189,263 $245,327 $87,849 $252,757
51210 Clerical/Technical 590,881 $98,721 $39,143 $96,025
51220 Custodial $19,960 S0
51610 Park Maintenance $476,284 $501,274 $196,403 $544,878
51620 Recreation Programs $313,172 $289,722 $230,254 $296,690
51630 Summer Jobs For Minors
51810 Overtime $33,700 $31,111 $12,769 $31,512
51910 Fringe Benefits $4,325 $4,250 $2,100 $4,825
51920 FICA $90,830 $89,536 $42,038 $93,842
SUBTOTAL $1,218,415 | $1,259,941 $610,556 $1,320,529
52010 Advertising $1,360 $1,360 0 $1,360
52020 Postage $6,700 $6,700 $4,411 $7,165
52040 Service Contracts & Repairs $2,976 $3,299 $1,012 $6,469
52050 Dues/Conferences/Education $3,030 $3,030 $480 $2,710
52070 Reimbursable Expense $650 $650 S0 SO
52080 Telephone $2,740 $2,740 $1,024 $2,856
52380 Program Materials $14,564 $6,784 $1,184 $9,134
52390 Co-Sponsored Programs $41,549 $41,549 $28,451 $41,549
52420 Maintenance of Property $101,098 $115,462 558,878 $114,451
SUBTOTAL $179,417 $181,574 $95,440 $185,694
53010 Office Supplies $1,363 $1,363 $911 $2,488
53020 Other Supplies $36,703 $41,383 $8,523 $43,838
53080 Maintenance of Vehicles $24,500 $24,500 $10,410 $24,500
53090 Fuels and Lubricants $21,772 $18,191 $6,611 $18,056
SUBTOTAL $84,338 $85,437 $26,455 $88,882
54020 Equipment $7,480 $8,376 $8,376 $8,997
TOTAL $1,489,650 | $1,535,328 $740,827 $1’604’102
+569,424 % 4.52




TOWN OF WATERFORD
FY2027
BUDGET REQUEST

1000 Series

DEPARTMENT: Recreation & Parks
Requested Funds

PERSONNEL

7
0..

(7
o

Funds requested under this section are used to pay personnel for the operational aspects of our
department. Instrumental factors to arriving at these figures are union collective bargaining
agreements (GGA and 1303), minimum wage laws, and the approved Seasonal/Occasional and
Enrichment Instructor wage schedules.
The positions and wages are broken down for clarification in the workbook.
Overtime hours have a “known” quantity for trash and bathroom overtime responsibilities, however,
numbers are approximate due to dynamic weather patterns. Snow storm work is estimated. There are
times when work must be done on weekends to avoid conflicts with users of facilities (work to be
performed around active parking lots, while school is in session, etc.)
Fringe benefits and FICA are all correlated to contracts and state standards.

Line Detail Breakdown: Increase of %4.81 or $60,588

Personnel is 83% of the Recreation and Parks budget due to services and programs administered. It should
also be noted that 84% of the one hundred and twenty-eight (128) employees staffed by the R&P
Department are Waterford residents. Full year allotment for Maintainer Il started in 1/2026 (%50 of

increase)

10137-51110 Administration Class DOH Base Pay Longevity Total
Director 6/24/04 $118,274 52,365 5120,639
Assistant Director 12/28/23 §$76,600 576,600
Program Coordinator 10/6/25 555,518 555,518

OT/

10137-51210 Clerical/Technical Class DOH Base Pay Longevity Total
Office Coordinator 12/22/14 $63,943 $250 $64,193
Clerk Typist Il $21,252 $21,252
Part Time Clerical $8,406 $10,580

OTA 96,0
10137-51220 Custodial Class DOH Base Pay Longevity Total
Custodian | S0 S0

OTA D
10137-51610 Park Maintenance Class DOH Base Pay Longevity Total
Park Foreman 12/3/12 587,890 5250 588,140

Maintainer 1V 11/13/06 579,323 S500 5$79,823
Maintainer Ill 11/13/06 571,949 §500 572,449
Maintainer Il 6/17/19 562,152 562,152
Maintainer Il 8/5/19 559,192 $59,192
Maintainer Il 9/14/20 560,848 560,848
Maintainer Il 6/14/21 556,871 556,871
‘Maintainer Il 1/26 $51,133 $51,133
Seasonal Maintenance §18,270 518,270

TOTAL $548,878




TOWN OF WATERFORD

FY2027
BUDGET REQUEST
DEPARTMENT: Recreation & Parks

10137-51620 Programs Rate Hours Total
BEACH — Gatehouse 517 1,043 517,731
BEACH — Gate Supervisor 518.8957 225 54,252
BEACH — Waterfront Super. 5§22.5320 600 $13,519
BEACH — Captain of LG 518.5 1,428 526,418
BEACH - Lifequards $18.5 3,780 $69,930
Community Center Monitors 518.13 1,560 528,289
PLYGRND - Directors 520.7201 419 58,682
PLYGRND - Assistants S17 1,331 $22,627
AQUATICS - AM Swim Varies 1,470 S0
AQUATICS — PM Swim Varies 2,352 536,568
AQUATICS — Summer Swim Lessons | Varies 2,340 537,794
AQUATICS — Winter Swim Lessons | Varies 864 513,953
AQUATICS - Special Use/Rentals Varies 330 56,215
AQUATICS - Director 500 510,712

OT/ 96,690
10137-51810 Overtime Rate Hours Total
‘ummer/Fall 546.43 300 513,929
Winter 61 52,832
Spring/Summer 211 59,797
Call-Outs/Misc 80 53,714
Clerical Overtime $51.65 24 51,240

10137-51910 Fringe Benefits
1303 Union Maintainers (8)

Clothing $4,000

Seasonal $150

Meal Allowance ; $450
GGA Administration $225

TOTAL $4,825

10137-51920 FICA
Administration: 51110 $252,757
Clerical: 51210 ) 596,025
Park Maintenance: 51610 5544,878
Programs: 51620 5296,690
Overtime: 51810 531,512
Fringe Benefits: 51910 54,825

51,226,687
| TOTAL X .0765 593,842

1000 Series Total: 51,320,529




TOWN OF WATERFORD

FY2027
BUDGET REQUEST
DEPARTMENT: Recreation & Parks
2000 Series SERVICES

2000 Series Budget Request: Please refer to page #24-31 for detail breakdown
Requested funds are for programming and maintenance services/materials, and maintenance supplies.

Advertising and Postage require funding to promote programming and events. Bid announcements,
three seasonal brochures delivered to each household in Waterford, event notifications, etc.

Service Contracts for scheduled maintenance, office/fitness equipment, and building fire extinguishers.
This series also covers background checks and drug testing for new employees.

Educational seminars are imperative in understanding new developments and opportunities to be
able to provide to the public. Professional organization memberships provide access to collected
data across the country and help keep the staff informed to provide answers and results to the
community. Supervisory and applicator license credit renewal requirements.

The Waterford Recreation & Parks maintenance team has advanced well beyond traditional
landscaping and snow removal. In addition to caring for Town and Board of Education facilities, our
staff now plays a central role in sustaining Waterford's unique assets—waterfronts, indoor pool,
Community Center, and co-sponsored programs.

Key accomplishments this past year include:
 Expanding gardens, planting trees, and improving accessibility in parks.
e Supporting community events with set-up, decorating, and logistics.
o Delivering meals and supplies to residents in need.
o Reducing costs by completing more projects in-house rather than outsourcing.
o« Enhancing sustainability with native plantings and proactive tree care.
« Maintaining readiness for storm response and emergency support.

This division has become a cornerstone of community well-being and environmental stewardship.
Continued investment in staffing is essential to sustain Waterford's reputation as a premier
destination and to meet the growing demands of our residents.

Line Detail Breakdown: Increase of %2.64 or $4,770
Pond & Lake contract for AHJ pond aquatic treatments
Gantry (Hoist) Annual Inspection
NEW adaptive and modified program initiatives — collaborative Unified events
Leary Park water meter pit replacement
Cooperative and State contracts used when possible
ASCAP performance/entertainment licensing
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TOWN OF WATERFORD

FY2027
BUDGET REQUEST
DEPARTMENT: Recreation & Parks

10137-52010 Advertising FY'26 FY’27 Request
Capital Improvement Bid Postings 51,360 $1,360

OTA 60
10137-52020 Postage FY’26 FY’'27 Request
Program Booklets $5,700 56,165
Mailing and Specialty Mailing $1,000 51,000

OTA 6
10137-52040 Service Contracts FY'26 FY’27 Request
Copier/Fax 51,484 $1,484
ASCAP Music-Performance license S0 5445
WBP Garage Gantry/Hoist Inspection S0 5962
Pond & Lake Aquatic Treatments (AHJ pond) S0 $1,500
Pre-Employment Drug Tests $57 $171
18+ Seasonal Staff Background Checks 5388 5411
Dedrick Field Irrigation Winterization S165 5168
Fire Extinguisher Service 5§257 5257
Fire Extinguisher Repair/Replacements 5200 5180
---- Shared w Senior Services ----
Quarterly Fitness Room Inspections 5400 $425
Basic Cable Service — Breezeline 5348 5466

OTA 6,469
10137-52050 Association Education FY'26 FY’27 Request
National Recreation and Parks Association (NRPA) 5450 5470
Connecticut Recreation and Parks Association (CRPA) 5275 5315
New England Parks Association 5105 5175
Park Management Seminars 5850 5700
New England Sports Turf Managers Association S75 $100
Supervisory Pesticide License Credits 51,200 5950

OTA 0
10137-52080 Telephone FY'26 FY’27 Request
Cell Phone Service (4) 51,620 (3) $2,112 (4)
Mobile Hot Spot S0 5372
Robotic Painter Satellite GPS S0 $372

OTA 856
10137-52380 Programs FY'26 FY’'27 Request
Adaptive/Modified Program Initiatives 52,500 53,000
Program Supplies 51,500 51,750
Seasonal Staff Uniforms (T-shirts) 53,084 53,084
American Red Cross — Certificates & Supplies 1200 $1,300

TOTAL 59,134

10137-52390 Co-Sponsored Programs FY'26 FY'27 Request
American Legion 51,805 51,805
Jabe Ruth 54,750 54,750
Community Band 53,850 $3,850
Football & Cheerleading 54,750 56,006




TOWN OF WATERFORD

FY2027
BUDGET REQUEST
DEPARTMENT: Recreation & Parks
Lacrosse 54,500 54,500
Little League $11,390 $11,390
Waterford Basketball 54,061 54,061

Youth Soccer

$5,187

§5,187
541,549

10137-52420 Maintenance of Properties FY’ 26 FY’'27 Request
Mason Sand 5696 5696
Loam 51,624 51,624
Clay 59,174 556,864
Stone Dust 51,079 $1,079
Marking Lime 5810 5810
Turface Conditioner S709 51,075
Grass Seed 56,569 $5,833
Marking Paint 54,395 54,259
Fertilization 513,000 514,000
Soil Test 5225 5225
Playground Surfacing 52,716 52,910
Bark Mulch 53,300 53,300
Sod Repair 51,632 $1.275
Gravel 53,263 53,263
2lantings 51,800 51,575
Chain Link Fence Repair 51,800 $1,000
Beach Dune Fencing 5900 5900
Split Rail Fencing 51,000 51,800
Baseball & Softball Field Products 52,980 51,990
Basketball-Soccer-Tennis Maintenance 51,916 52,194
Port-0-John Rentals 55,400 55,811
Leary Park meter pit project — 1x cost S0 52,900
Park signage- replacements (WBP-Stenger-Leary) S0 $3,000
BOE — Bark Mulch 55,340 $5,340
BOE - Sod Repairs 51,275 51,275
BOE - Soil Tests 5270 5§270
BOE - Fertilization $13,000 514,000
BOE Field Safety Hardware 5555 5390
BOE — Marking Paint 55,899 55,269
BOE — Grass Seed $5,890 55,230
BOE — Marking Lime 5432 5432
BOE - Clay 57,072 §7,722
BOE - Stone Dust 5720 §1,152
BOE - Plantings 51,400 $1,700
BOE - Loam 52,100 52,213
BOE- Turface Conditioner 5708 51,075

52420 Sub Total: §114,451
2000 Series Total TOTAL 5185,694




TOWN OF WATERFORD

FY2027
g BUDGET REQUEST
DEPARTMENT: Recreation & Parks
3000 Series MATERIALS & SUPPLIES

3000 Series Budget Request: Please refer to page ## for detail breakdown
The 3000 series is defined by Materials and Supplies — Fuels -Maintenance of Vehicles. This line funds
operations at the Community Center (shared with Senior Services) and Maintenance division.

Line Detail Breakdown: Increase of %4.03 or $3,445

- Fuel usage offset with lower unleaded gas rate.
- Main entrance park signage replacements: WBP, Leary, Stenger, etc.

10137-53010 Office Supplies FY’26 FY'27 Request
Beach Stickers 5927 $1,360
Wristbands S0 5158
Calendars, Time Cards, Newspaper 5436 $967
TOTAL $2,485

10137-53020 Other Supplies FY’26 FY’27 Request
Disposal Fees S$500 : $500
Paint Supplies 52,500 $2,500
Lock & Key Repairs/Replacement 5800 5800
ISHA Gas Cans 5180 S$180
sarage-Bathrooms-JPH- Lightbulbs 5650 S650
Safety Gear — PPE - ANSI $1,500 $1,500
Carpenter and Lumber Supplies 53,000 $3,000
Designated Swim Buoys 5353 51,500
Dog Park Waste Bags : S756 ' 51,8,00
First Aid Supplies 5750 S750
Replacement Hand Tools 52,000 52,000
Replacement Power Tools 52,500 52,500
Plumbing Supplies $5,850 $5,850 (Dedrick & Mago repairs)
Flag Replacements S600 S600
Hardware-Cement-Roofing 57,500 57,500
Electrical Supplies $1,500 51,500
Wood Processor Rental 53,790 53,790
Custodial
Toilet Tissue 5879 5879
Gojo Hand Cleaner 5150 5165
Steel Sak Trash Liners 51,920 52,250
Large Steel Sak Trash Liners 5663 5734
Brown Paper Roll Towels S$310 5353
M Fold Towels 5111 534
Disinfectant Spray 544 544
Paper Towels 5128 5148

. Water Cooler Service 5110 5110
Nitrile Gloves 5440 5456

SUB TOTAL 542,093




TOWN OF WATERFORD

BUDGET REQUEST

FY2027

DEPARTMENT: Recreation & Parks

::: Shared w/Senior Services ::

Disposable Gloves $40.73 $45.60
Facial Tissues 576.34 $37.20
M Fold Towels $111.37 5302.76
Gojo Hand Cleaner $74.86 $353.10
Toilet Tissue $62.75 5210.65
Waste Paper Basket Liners 5$33.13 591.80
High Density Can Liners $50.77 5$140.65
Paper Towel Rolls 548 $72.15
Wipe-All Wipes 5111.37 $55.69
Hand Sanitizer 539.54 5$39.54
Fitness Equipment Wipes $127.95 $383.85
Sanitary Napkin Bags 523.78 §11.89
B TOTA 4
OT/ 43,838
10137-53080 Maintenance Of Vehicles Last year Miles Current Miles (12/2025)
R-8 — 2016 Chevrolet Silverado 41,905 44,632
R9 — 2020 GMC Sierra Dump Truck 34,109 40,049
R10 - 2025 Chevrolet 2500 81,453 2,962 (Fleet Replacement)
R11 - 2015 Chevy Silverado 3500 Dump 46,449 49,873
214 = 2022 Ford F-450 Dump Truck 13,696 19,599
R15— 2020 Ford F-250 Pickup 28,438 41,160
R16 — 2020 Ford F-250 Pickup 34,204 41, 170
R17-2023 Can Am HD10 UTV 603 1,526
Sub Total 514,000

Tractors/Mowers Last Year Hours Current Hours (12/2025)
P51 — 2024 Kubota L6060 HSTC 84 325
P53 — 2016 Toro GroundMaster 4100 1,847 1,963
P54 — 2017 Ferris IS 5000 1,500 1,706
P55 — 2016 Toro GroundMaster 4100 1,292 1,388
P59 — 2019 Kubota L6060 2,313 2,573
P60 — 2024 Ventrac 45202 113 306
P61 — 2014 Kabota L4760 GST 3,097 3,254
P62 — 2024 Toro GroundMaster 7200 1 318
P63 — 2016 Toro GroundMaster 7200 2,047 2,175
P65 — 2022 Ventrac 4520Z 374 583
P74 — 2016 Toro SandPro 3040 1,264 1,383
Sub Total $7,000
Other: Trailers (6), Snowblower, Sod
Cutter, Top Dresser, Leaf Vacs, Trimmers,
blowers, saws, plows Sub Total $3,500

OTA

4,500




TOWN OF WATERFORD

FY2027
BUDGET REQUEST by
DEPARTMENT: Recreation & Parks

10137-53090 Fuels and Lubricants FY’'25 FY’26

Unleaded 518,590 512,642 FY’27
Request

Diesel 512,615 55,049 $12,430

Hydraulic Brake, Transmission, Oil, etc. 500 500 55,126

| TOTAL 500

$18,056

3000 Series Total: . 588,882

4000 Series EQUIPMENT

While Fleet Management handles vehicle and equipment purchases, the funding for items under
$10,000 fall under department'’s operating budgets. Although this is an increase to our operating
budget, the Fleet Management budget is allowed to decrease and an overall savings of $2,000 was
achieved. Attachments are sought after to establish savings replacing annual rental costs. The new
Ventrac system allows for a variety of use and can perform just about any task with the right
attachment. As we begin to replace our fleet of lawn mowers with multi-purpose equipment, we will
also be able to improve efficiency and output. This changeover will save thousands of dollars in Fleet
cycle replacements.

The power rake attachment is an essential maintenance tool that directly supports turf health,
reduces long-term repair costs, and increases staff efficiency. By removing thatch, improving soil
conditions, and restoring high-traffic areas quickly, it prevents expensive turf rehabilitation and
minimizes the need for outsourced services. Its multi-season versatility and compatibility with
existing equipment make it a high-value investment that strengthens overall facility appearance,
safety, and operational readiness. Cutting this item would create avoidable maintenance gaps and
higher future costs, making its inclusion both practical and fiscally responsible.

10137-54020 Equipment FY'25 FY’26 FY’'27 Request
' 57,480 $8,997 58,997

. TOTAL 58,997
4000 Series Total: 5 $8,997

/OTAL FY’27 Request: 51,604,102 (+569,424 or %4.52)




TOWN OF WATERFORD
FY2027
BUDGET REQUEST

DEPARTMENT: Recreation & Parks

Considerations and Justifications:
Please review our annual report and data metrics for specific ways that Waterford R&P is defining
our initiatives and planning for future generations.

In conclusion, this budget increase is not merely an expenditure but an investment in our
community’s well-being and quality of life. By addressing staffing mandates/contracts, rising material
costs, equipment needs, and infrastructure demands, we can ensure that our parks and recreation
facilities continue to serve as valuable community assets. Your support for this budget will enable us
to maintain high service standards and meet the evolving expectations of our residents.

Budget Summary:
Notable Requests:
- Operational expenses for Aquatics and Beaches — varies, competitive lifeguard pay
_ Contracts: Pond & Lake aquatic treatment services, Gantry/Hoist inspection, ASCAP licensing
- Taking on full year of Maintainer Il. (Starts in spring 2026) +$27,500
- Water meter pit, Backflow Preventer, irrigation projects (Leary, Dedrick, and Mago)
- Main entrance sign replacements at WBP, Stenger Farm, and Leary

The personnel budget lines constitute 83% of our total budget. For the past three-plus years, our
department has been requested to maintain a 0% increase in budget. With mandated increases in
minimum wage, union contracts, and cost of living adjustments, the only feasible cuts have been from
materials, programs, and equipment. '

Municipal recreation and parks are essential to community well-being. They provide accessible green
spaces and recreation opportunities that improve resident health, encourage active lifestyles, and
reduce public health costs. Parks also strengthen the local economy by attracting investment,
supporting job growth, and enhancing Waterford's competitiveness as a place to live and work.

This past year, the department has advanced beyond traditional maintenance to embrace new
infrastructure demands. Staff continue to deliver outstanding services—maintaining facilities,
organizing events, and ensuring safe, enjoyable experiences—while adapting to evolving community
needs.

Key Goals and Work Patterns:

o Sustainable Design 8 Maintenance: Expanding native plantings, efficient irrigation, and
energy-conscious systems.

o Accessibility & Inclusion: Ensuring all new facilities and upgrades meet ADA standards and
broaden community access.

o Community Connectivity: Linking parks, trails, and waterfronts into a cohesive recreation
network.

o Special Revenue Fund Success: Adoption of a dedicated fund for programs and special
events has reduced the overall tax burden. Staple programs continue to flourish, while the
ability to create on-demand offerings keeps pace with changing trends.




TOWN OF WATERFORD
FY2027
BUDGET REQUEST

DEPARTMENT: Recreation & Parks

o Continued Infrastructure Investments: Playground improvements, special event staging,
and court surface updates are being planned.

Staffing and Resources: Approved funding for staff remains critical. Supplies and materials—from
~ playground equipment and sports fields to benches and waste systems—are essential to maintaining
high-quality facilities and delivering positive visitor experiences.

Conclusion: Demand for recreation and parks services continues to grow. By investing in staff,
infrastructure, and innovative funding models, Waterford ensures its parks remain vibrant assets that
enrich residents’ lives and adapt to future needs.

Respectfully Submitted,

Ed Murphy, Chairman of Recreation and Parks Commission
Ryan McNamara, Recreation and Park Director




WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

261 Days x 8hrs/day x $34.4788/hr

1000 Series PERSONNEL
10137 -51110 Administration Class DOH Base Pay Longevity  Total
Director 24-Jun-04 $118,274 $2,365 $120,639
Assistant Director $76,600 $76,600
Program Coordinator $55,518 $55,518
|10137-51110 Administration Total $252,757 I
10137-51210 Clerical/Technical
Office Coordinator 22-Dec-14
$63,943 $250 $64,193

Clerk Typist Il 10-Apr-00 Expected retirement 6/2026
19hrs per week x 52 weeks @ $21.51 $21,252 S0 $21,252
FY'25 hours Rate
Part-Time Clerical 604 17.53 $10,580
110137-51210 Clerical/Technical Total $96,025 |
1000 Series PERSONNEL
10137-51610 Parks Maintenance DOH Base Pay Longevity  Total
Park Foreman 3-Dec-12 $87,890 §250 $88,140
Maintainer IV 13-Nov-06 $79,323 S500 $79,823
Maintainer Il 13-Nov-06 $71,949 5500 - $72,449
Maintainer Il 5-Aug-19 $59,193 559,193
Maintainer I} 14-Sep-20 $60,848 $60,848
Maintainer If 14-Jun-21 $56,870 $56,870
Maintainer |i 17-jun-19 $62,152 $62,152
Maintainer Il beginning 1/26 $51,133 $51,133
Seasonal Maintainers $14,270
[10137-51610 Park Maintenance Total $544,878 |

p. 15



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

1000 Series PERSONNEL
BEACH OPERATIONS 7/1/25 - 6/30/26
Gatehouse M-F 8am-4pm 8 hrsfday 2 shifts

Sa-Su Sam-4pm 12/hrsfday 3 shifts/Additional staff from 10a - 2p

RATE HOURS TOTAL
Gatehouse Attendants $17/hr 1,043 §17,731
Gate supervisor © $18.8957/hr 225 $4,252
Waterfront Operations 12 weeks
Waterfront Supervisor $22.5320/hr 600 $13,519
40 hrs per week and 10 hours for scheduling, timecards/payroll = 50 hrs
Captain of Lifeguards
7/1/25 - 6/30/26: 8:45am - 5:15pm x 2 Staff 1,428 hrs 1,428 $26,418
Beach Lifeguards $18.50/hr 3,780 $69,930
7/1/25 - 6/30/26: 9:45am - 5:15pm x 6 staff = 3,780 hrs Sub-Total $131,850
PLAYGROUND PROGRAM 7/1/26 - 6/30/27: 30 days x 3hrs/day
Directors (CPR, First Aid, Med Distribution) $20.7201/hr 419 $8,682
Playground Assistants $17/hr 1331 $22,627
Qam-12pm M-F Sub-Total $31,309
COMMUNITY CENTER 4pr to 8pm x 5days week
Monitor 8am-12pm Saturdays 24 total hours /week
2025: 26 weeks x 24hrs/wk x $17.5313 $18.13 624 $11,313
2026: 26 weeks x 24hrsfwk 624 $11,313
Community Activities: 152 hrs in FY'24 152 52,665
Weekend Rentals: 171 hours in FY'24 171 $2,998

Sub-Total $28,289

p.16



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

WATERFORD HIGH SCHOQI. POOL OPERATIONS
Evening Lap Swim (Open and Lap Swim)

49 weeks x 10hrs/wk = 490hrs 6:30pm - 9pm

Lifeguards $18.50/hr

2026: 245hrs x 2 guards ) . $9,065
2027: 245hrs x 2 guards $9,065
Pool Attendant $17.121/hr

2026: 245hrs 44,217
2027 245hrs $4,217
Supervisor $20.4151/hr

2026: 245hrs $5,002
2027: 245hrs $5,002

Sub-Total  $36,568

Swim Lessons: Surmer
2026: 26 days x 5hrs/day = 130 hrs
Supervisor/Coordinator (+10hrs for certs, hiring, etc.)

2026: 130hrs $20.4151/hr $2,795

Water Safety instructors - Mandated by Rec Cross

2026: 130hrs X 2WS| $18.00/hr $4,680

Assistant Swim Instructors

2026: 130hrs x 13 staff $17.94 $30,319
Sub Total $37,794

Swim lLessons:; Winter
2026: 8days x 6hrs/day = 48hrs

Supervisor/Coordinator $20.4151/hr X 48 hrs $1,032
Water Safety Instructors $18.00/hr x 48hrs x 2 staff $1,728
Assistant Swim Instructors $17.9372/hr x 48hrs x 13 staff 511,193

Sub Total $13,953

Special Use of Pool - Rental Revenue
Private Pool Parties/ ARC Events/Special Olympics
55 events @ 2hrs/event = 110hrs

Supervisor $20.4151/hr

110hrs $2,145

Lifeguards $18.50/hr

110hrs x 2 staff $4,070
Sub Total $6,215

Aguatics Director

salary position - 50 weeks/yr, 10hrs /week :

2026: 25 weeks x 10hrs x $21.4221/hr $5,356

2027: 25 weeks x 10hrs $5,356
Sub Total $10,712

|10137 - 51620 Rec Program Personnel TOTAL: $296,690

p.17
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET
10137 - 51810 Overtime

Summer/Fall 2026

*New bathrooms require additional afternoon cleaning throughout season- 1 shift =3hrs
2 or 3 maintainers x 3hrs/each = 6 - 9hrs/day AND afternoon cleaning (3hrs} = 9-12hrs

July - 10 weekend days x Shrs, includes July 4th A 20
August - 8 weekend days x Shrs 72
Waterford Day Parade - 3 hrs x 1 maintainers 3
September: 9 weekend days x 9hrs, includes Labor Day 82
October - 8 weekend days x 3hrs 24
October - Harvest Festival 2023 (2 maintainers x 5hrs) 10
November - § weekend days x 2hrs 16
November - Veterans Day Event ' 3
Sub Total 300
Winter 2026 - 2027
Snow Removal! (Plowing, sidewalks, entrances, etc.} 45
Pear! Harbor Road Race: 4 hrs x 2 maintainers ' 8
JPH Tree Lighting - 4 hrs x 2 maintainers ' 8
Sub Total 61
Spring/Summer 2027
2 maintainers x 3hrs/each = 6hrs/day AND 1 maintainer afternoon shift (+3)=9hrs/day
April - 8 weekend days x 6hrs 48
May - 8 weekend days x 8hrs 64
May - Memorial Day - 2 maintainers x 3hrs + Afternoon cleaning shift 9
lune - 10 weekend days x Shrs 90
Sub Total 2il
Additional Call-Out - After Hours
Vandalism and Damage, Restroom Malfunctions, 30
Special Projects: ballfield overhaul, etc. 50
Opening Day & Graduation at BOE, etc, Sub Total 80
Total Maintenance Hours 652
Average Overtime Rate = $46.43 x 652 hours TOTAL $30,272
Clerical Qvertime
12 Commission Meetings avg
Clerical Overtime Rate = $51.65 x 2hrs x 12 meetings . " 61,240
Sub Total $1,240
[10137 - 51810 Overtime Total $31,512|

p.18



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

10137 - 51910 Fringe Benefits
1303 Union Maintainers

Clothing: 8 maintainers x $500 $4,000
Seasonal Maintainers: 1 x $150 5150
Meal Allowance $450
Administration: 3 x $75 5225
10537 - 51910 Fringe Benefits Total 54,825
10137 - 51920 FICA
51110: Administration $252,757
51210: Clerical $96,025
51220: Custodial S0
51610: Maintenance $544,878
51620: Programs $296,690
51630: Summer Jobs For Minors S0
51810: Overtime $31,512
51910: Fringe Benefits 54,825
Total 51,226,687
10137 - 51920 FICA Total: Total x .0765 593,842
1000 SERIES TOTAL: $1,320,529

p.12%



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET
2000 SERIES: SERVICES

10137 - 52010 Advertising

Bid postings for Capital Improvement Projects Planned: 4 x $340 $1,360
|10137 -52010 Advertising TOTAL $1,360
10137 - 52020 Postage . Backup p.23

Program Booklets: Distributed 3x/yr, approx. 9,600 copies ea. mailing, avg. $2,055 ea. 56,165
Ad fees pay for production. All Town Depts. Can place info in booklets.

Mail: 2yr/24 month avg = $82/month = $984 w/ $16 additional for specialty mailing $1,000
[10137 -52020 Postage TOTAL $7,165|
10137 - 52040 Service Contracts

Copier/Fax Machine 41,484
Pond & Lake Aquatic Treatments $1,500
NEW: Gantry Inspection WBP Garage $962
NEW: ASCAP Music Licensing 5445
Pre-Employment Drug Tests: $57 ( 3 seasonal) $171
Program Instructor Background Checks: Al 18+ need checks @ $41.12 (10 in 2025) $411
Dedrick Field Irrigation winterization: Maxum backup p.22 $168
Fire Extinguisher Service: 27 extinguishers (buildings, vehicles) x $9.50 (Shipmans}) $257
Fire Extinguisher Inspections (2 @ $90) $180

Sub Total $5,578

Community Center Shared Costs w Senior Services

Quarterly Fitness Room Inspections/Equipment - CIRMA $425
Basic Cable Service- Atlantic Broadband 5466

Sub Total $891

[10137-52040 Service Contracts Total $6,469]
10137 - 52050 Association Education

Memberships: Discounted programs, quarterly journal updates, data collection

National Recreation and Parks Association {NRPA) 5470
Connecticut Recreation and Parks Association {CRPA) $315
New England Parks Association $175
Park Management Seminars $700
New England Sports Turf Managers Association $100
NRPA/CRPA/CPA Training Sessions - Maintenance $950
(Continuing Education credits required to maintain licenses)
[10137 - 52050 Association Education Total $2,710]
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET
10137 - 52080 Telephone

Cell Phone Service (4) $176 avg x 12 months $2,112
Hot Spot credit card reader $31 avg x 12 months $372
Robo Painter GPS Satellite $31 avg x 12 months $372
(10137 - 52080 Telephone Total $2,856]
10137 - 52380 Programs
Adaptive/Modified Programs and Speical Olympics initiatives $3,000
Program Supplies - Playground, CC $1,750
Sub Total $4,750
Program Clothing

Waterfront and Pool Lifeguards
Male swim suits: 30 x $32/suit $960
Female suits: 30 x $42/suit $1,260
Summer Personnel Staff Shirts: 6 dozen x $12/shirt S864
(Gatehouse, Playgrounds, etc.) Sub Total $3,084
Safety Training: American Red Cross - Certificates - Swim Lessons, etc. $1,300
Sub Total $1,300
[10137 - 52380 Program Total $9,134/

10137 - 52380 Co-Sponsored Programs

American Legion $1,805
Babe Ruth $4,750
Community Band $3,850
Foothali/Cheerleading $6,006
Lacrosse $4,500
Little League $11,390
Pre-Teen Baskethall 54,061
Soccer 55,187
[10137 - 52390 Co-Sponsored Programs Total $41,549]

p.21
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

10137 - 52420 Maintenance of Properties

Materials:

Beach/Muson Sand- Lombardi Quote attached

Pricing:

Waterford Beach Park - Volleyball and Horseshoes

Loam - Daniels quote

Pricing:

Stump grinding repair

Repairs around Gazebo

Athletic Fields: top dressing

Park area repair - re-seeding/fruts/etc.
Trenching

Clay: Dura-Edge Quote
Pricing:

Leary Baseball

Vets Memorial Field

Stone Dust: Kobyluck quote
Pricing:

Leary Softball

Lisa Dedrick Field (Cohanzie)
Ridgewood Park walkways

Marking Lime: Site One -state contract
Pricing:

Civic Triangle/Vets Memorial Fieid
Leary Baseball, Softball

Lisa Dedrick Field (Cohanzie)

Turface Field Conditioner
Pricing:

Leary BB/SB

Vets Softbali

$29/ton
24 ton

$29.50/yd
avg. 58 yds/year

$143/ton
24 ton
24 ton

$23.98/Ton
avg 48 tons/year

$10.81/Bag
30 Bags
40 Bags
5 Bags

$26.88/bag
25
15

SUB TOTAL

$696
$696

SUB TOTAL

$1,624

$1,624

SUB TOTAL

$3,432
$3,432
$6,864

SUB TOTAL

$1,079

$1,079

SUB TOTAL

$324
$432
$54
$810

SUB TOTAL

$672
$403
$1,075
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

Grass Seed: Tom Irwin - CCROG #714 in backup

Pricing:

Civic Triangle (JPH, Gazebo, Library, etc.)
Vets Memorial Field

Leary Baseball, Softball, Soccer

Lisa Dedrick Field {Cohanzie)

Veteran's Memorial Park

Waterford Beach Park

Marking Paint:
Bright Stripe WHITE
Bright Stripe RED (multi-purpose fields)
Airless Throat Seal Oil

Airtess Pump Conditioner lgt

Shipping & Handling
Parking Lots
CC, Vets, Dedrick, Mago
Leary and WBP completed in FY'26

$5.23/lb
240lbs,
150 lbs
350 lbs
125 lbs
100 1bs
150 |bs

Pioneer {State Contract #18PSX0319)

63.35
103.65
25.24
26.39
398.15
$26.79

Fertilization - Tom Irwin, Site One, etc. - CCROG Contract in backup

Synthetic and Various Blends
Leary Baseball, Softball, Soccer
Lisa Dedrick Field (Cohanzie}
Stenger Park

WBP Grub Control - NEW
Veteran's Memorial Field
ADDED 2 ballfields in QH.

Soil Tests Tom Irwin administers
Pricing:

Vets Memorial Field

Leary Baseball, Softball, Soccer

Lisa Dedrick Field (Cohanzie}

Playground Surfacing:

Pricing: CT Mulch Quote

Leary Park (+ Playground Safety Mat Replacment)
Lisa Dedrick Field {Cohanzie)

Veterans Playground

Waterfard Beach Park

$45/Test

$30.00/yard
32 yards
25 yards
15 yards
25 yards

SUB TOTAL

$1,255
§785

$1,831
$654
$523
5785

$5,833

SUB TOTAL

$1,584

$1,555
$25
$27
$398
$670

$4,259

SUB TOTAL

$14,000

$14,000

SUB TOTAL

$45
$135
845
$225

SUB TOTAL

$960
$750
$450
$750
$2,910
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET
Bark Mulch CT Mulch Quote

Pricing:  Gurdens $30/yard
Civic Triangle - Town Hall,PD, YSB, iPH, etc. 45 yards
Leary Flag bed 5 yards
JPH Wetland and Rose gardens 25 yards
Veterans Memorial Park 10 yards
Waterford Beach Park 25 yards
Sod (Field Repair for infield) $0.51/sf
Dedrick softball field 1000 sf
Leary Softball 1500 sf
- Gravel: Kobyluck quote attached $22.50/ton
Leary Park Access Road (rain storm washouts) 20 ton
Library Back walk into Historic District 5ton
Stenger Farm Park parking lot + access road 60 ton
Veteran's Maintenance Garage (driveway) 20 ton
Waterford Beach Park (pavilion roadway,drop off, etc.) 40 ton
Plantings
Leary Park Flag bed

Continue JPH wetland garden - AHJ Pollinator/wetland garden

QH Green Blue or Norwegian Spruce balled and burlapped for holiday lightings
JPH Rose maint compost-fertilizer

WBP gardens

Town Hall

Vets Memorial

Fence Repair

Chain Link

Leary Park Softball Gates (2)

Veterans Softball Field - gate opening Boston Post Road
Safety Rail Covers: QH Field replacement
Dune Fencing

WBP and PB

Split Rail

Ridgewood Park

Jordan Park House

Stenger Park

Waterford Beach Park

$1,350
$150
$750
$300
$750
SUB TOTAL  $3,300

$510
8765
SUB TOTAL  $1,275

$450
$113
$1,350
$450
$900
SUB TOTAL  $3,263

$250
5400
$350
$175
$100
$200
$100
SUB TOTAL $1,575

$1,000

$900

$1,800

SUB TOTAL  $3,700
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

Baseball and Softball Field Products

New Batters Box Template 1
Ballfield Bases - full set 1
Home Plate 2

Leary pitchers tarp

Basketball/Soccer/Tennis Court Maintenance - BSN Sports
Leary Park

Soccer Net
Basketball Goal/Rim
Basketball Nets
Picklebali Nets
Tennis Nets:

=Wy O

Quaker Hill
Tennis Courts (2)
Baskethall Nets 4

=

Town Hall
Basketball Nets (6 Hoops) 18
Basketbail Goal/Rim ‘ 0

Waterford Beach Park
Tennis Courts {2} 1
Pickleball Nets 2

Port-A-fohn Rental
Pricing:
ADA Handicapped Accessible {H)
Standard (S} $160/month
Grimsey Beach: Save The River Save The Hills Regatta: weekend
$175 for unit and $100 delivery/pickup
Tennis and Pickleball - Nov - Mar
2026: 2 mo. / 2027: 3 mo.
Tennis and Pickleball - Upper WBP - 12 mo
Lower WBP Nov-Mar: 5 months
Pick Up & Delivery Fees $50 delivery/$50 pick up
4 seasonal require delivery and p/u each: 4 x $100=5400

Clean RestRoom Rentals
$175/month

Leary Park
Pleasure Beach
Waterford Beach Park

Leary Park meter pit replacement - quote attached
New Park Signage - Leary, Stenger Farm, Civic Triangie, WBP - Main signs

480 5480
270 $§270
S120/ea $240
$1,000
SUB TOTAL $1,990
$230/ea $230
$300/ea $0
$12.99/ea $78
S200/ea 600
$200/ea $200
$200/ea $200
$12.99/ea $52
$12.99/ea 5234
$300/ea S0
$200/ea $200
$200/ea $400

SUB TOTAL $2,194

T

I X wvn T

8275

$1,013
$938

$2,172

$1,013

5400

SUB TOTAL  $5,811

$2,900

$3,000
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

Board of Education

Bark Muich - Dark Cedar CT Mulch
Waterford High School

Clark Lane

Great Neck

Oswegatchie

Quaker Hill

Sod (Field Repair for infield)
Waterford High School Baseball Warning Track

Soil Tests Tom lrwin
Waterford High School
Clark Lane Middle School
Great Neck

Oswegatchie

Quaker Hill

Pricing
$30/yard $5,340
avg. 178 yards/annually

SUB TOTAL $5,340

$0.51/sf
2,500 sf SUB TOTAL $1,275

$45/Test
2 tests $90
1 tests $45
1 tests $45
1 tests $45
1 tests $45

SUB TOTAL $270

Field Plates, Bases, Safety Hardware (Pioneer Quote - State Contract)

Buallfield bases 1 - $§270/fea
Home Plate 1 $120/ea
Fertilization

Waterford High School “Tom lrwin

Clark Lane Middle School

Great Neck

Oswegatchie

Quaker Hill

Marking Paint: Pioneer

Bright Strip White 75 63.35/ea
Bright Stripe Red 5 103.65/ea

Clark Lane - Soccer - Lacrosse - Softball - Lap Lines
Elementary School fields (flag football, lap lines, etc.)
WHS - Field Hockey - Lacrosse - Football - Soccer - T&F

$270
$120
SUB TOTAL $390

Various
Organic
Organic
Organic
Organic SUBTOTAL  $14,000

$4,751.00
$518.00

SUB TOTAL $5,269
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

Board of Education
Grass Seed:

55.23/Pound

Fall and Dormant Seeding 1,000 Ibs/annually $5,230
Athletic Fields and Open Space play
CLMS - GN - OSW - QH - WHS
SUB TOTAL  $5,230
Marking Lime: $10.81/Bag
Waterford High School Baseball Field 40 bags $432
SUB TOTAL $432
Clay: $143/ton
Waterford High School Baseball Field 24 ton 53,432
QH School Fields (2) 30 ton $4,290
SUB TOTAL $7,722
Stone Dust $23.98/ton
WHS Warning trock 24 $576
QH School Field (1) and Warning Track (3) 24 $576
' SUB TOTAL  $1,152
Plantings
CLMS erosion control mats $1,200
QH Back landing garden $250
WHS circle entrance and main entrance gardens $250
SUB TOTAL $1,700
Loam $29.50/yd
Rut Repair 75 ydsfannually $2,213
Top Dressing
Infield/Outfield athietic field repairs
Open space play areas at elemenatry schools
CLMS-GN-OSW-QH-WHS
SUB TOTAL $2,213
Turface Field Conditioner $26.88/bag
WHS 40 SUB TOTAL $1,075
10137-52420 Sub Total $114,451
10137 - 52420 Total $185,608
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Sales Order

T

Crder No.: 50-275762
Qrder Date: 12{4(2025
| Delivery Date: 12/412025
| Customer ID; TOBATI
| Currency: uso
Ploneer Athletics For: Josh Therrien
4528 Indusirlal Parkway
Claveland, OH, 44135
Phone: 800-877-1500
Wab: www.ploneerathlatics.com
SHIF TO: BILL TO:
TOWN OF WATERFORD TOWN OF WATERFORD
16 ROPE FERRY RD RECREATION & PARKS
WATERFORD CT 06385-2806 15 ROPE FERRY RD
Attn: Josh Therrien WATERFORD CT 056385-2806
CUSTOMER P.O. NO. ' TERMS
Quote NET 18
NO.  ITEM Qry. uom PRICE EXTENDED PRICE
1 ATHWS: BRITE STRIPE WHITE § GL. 42,0000 EA 63,3500 2,660.70
2 ATHREDS: BRITE STRIPE RED 5 GL. 6.0000 EA 103.6560 621.90
3 CH-BH8B: PRO BURY ALL HOMEPLATE 1.0000 EA 146.4000 145.40
(WOO0D BOTTOM])
; 4 CH-BHBT: PRO ANCHORED HOMEPLATE 4.0000 EA 120,0000 126,00
- 5 CH-M504: PRO ANCHOR BASE SET 1.0000 EA 270.0000 270,00
NOTE: Plus Shipping
CT Stats Confract #25PSX0007
Total Weight (LB): 3010 Safes Total: 3,818.00
Freight & Misc.! 0.00
Tax Total 0.00
Total {USD): 3,818.00




Bark mulch dark cedar
Home Plates {wood bottom)
Home Plate (anchors)
Bases w/ anchors
White Paint
Red Paint
Dura Edge Clay
Mix Clay
Guide Line
Turface (gamesaver)
Stone Dust
E]/Loam
1 %" Stone
[0 Parking Lot Paint
O Playground Mulch
Q\Mason Sand
(D_:/Process Gravel

0 O Y o A

$30/yard

$145.40/each

§120/each

$270/set

$63.35/5 gallon
$103.65/5 gallon
$143/ton

$99/ton

$5.93/bag

$26.88/bag

S Lz.*t'; l‘-i‘tfi."v“"“
$30/yard

$22.50/ton

$145.36/5 gallon
$30/yard + $350 delivery
$34.5/ton

S




WATER & SEWER SPECIALTIES L.L.C,

Quote

131 BROWNSTONE AVE.

E-mail

Date

Quois #

PO BOX 414

info@waterandsewerspeciaftics.com

12/5/2025( 15928

PORTLAND, CT 06480

Names ./ Address

Waterford WPCA
15 Rope Ferry Road
Waterford, CT 06385

Home of *Meter PIt Man®

B60-342-5318 860-342-4445

Atin: Josh Therrien
Description Qty Cost Total

1 1/2" Veolia Spec Meter Pit Complete New 1 3,850.00 3,850.00
London/Waterford CT
1 1/2" CTS Compression x FIP Adapter NL 2 125.00 250.00
Shipping & Handling 1 100.00 1.00.00
Quote Valid thru Calendar 2026
jtherrien@waterfordct.org

Phone # Fax# QUOTE IS VALID FOR 15 DAYS | Total: $4,200.00




p—

Statement

Date
1112 Federal Road 10/10/2025
Brookfield, CT 06304
Ta:
Town. of Waterford
S. Olsen
13 Rope Ferry Rd
Waterford, CT 06385
Amount Due
$5,030.00
Date Transaction Amount Balance
07/01/2025 INV #69751. Due 07/01/2025. Orig. Amount $1,450.00, 1,450.00 1,450.00
--- Pond and Lake Treatnent, 1 @ $1,450.00 =1,450.00
--- Tax: Tax CT Exempt @ 0.00=0.00
07/31/2025 INV #70710. Due 07/31/2025, Ovig. Amount $895.00. 895.00 2,345.00
--- Pond and Lake Treatment, 1 @ $895.00 = 895.00
-+= Tax: Tax CT Exempt (@ 0.00 = .00
08/13/2025 INV #71184. Due 08/13/2025. Orig. Amount $895.00. 895.00 3,240.00
--- Pond und Lake Treatinent, } @ $895.00= 895,00
--- Tax: Tax CT Exempt @ 0.00 = 0.00
09/12/2025 TNV #71760. Due 09/12/2025, Orig. Amount $895.00, 895.00 4,135.00
--- Pond and Lake Treatment, 1 @ $895.00= 895,00
<= Tax: Tax CT Exempt {3 0.00 = 0.00
09/24/2025 INV #71996. Due 09/24/2025. Orig. Amount $895.00. 895.00 5,030.00
--- Pond and Lake Trealment, 1 @ $895.00 = 895.00
---Tax: Tax CF Exempt @ 0.00 =0.00
1-30 DAYS PAST | 31-60 DAYS PAST | 61-80 DAYS PAST OVER 20 DAYS
CURRENT DUE DUE DUE PAST DUE Armount Due
0.00 1,790.00 895.00 £95.00 1,450.00 $5,030.00
Phone # Fax# E-mail Web Sile

203-885-0134

203-885-0873

pondeonnection@gmail.com

www.thepondconnection.com




CT Crae & Hoist Senices

A Dvision of Mass Erava & Halst Seréless, Jus.

Town of Waterford May 20, 2025

Beach Park Shop : Quote 11761
305 Great Neck Shop
Waterford CT 06385

Subject: Service Agreement for 2025 Annual Crane & Hoist Inspections

Regarding the above, we are pleased to offer our Service Agreement contract as follows:
Al inspections will be conducted in accordance with the applicable requirements of:
NEC ~ National Electrical Code

ANSVASME American National Standard Institute/ The American Society of
Mechanical Engineers

CMAA Crane Manufacturers Association of America
OSHA Code of Federal Regulations, Title 29, Part 1910,
Section 179(1810.179)

WORXK TO BE PERFORMED WILL BE A VISUAL INSPECTION OF:

Hooks, latches, hoist ropes or chains, reeving, pendant cables and control stations, power cords, air lines,
valves and couplings for leakage, function check of limit devices and operating mechanisms for proper
adjustment or unusual sounds; evidence worn, corroded, cracked, or distorted parts snch as load blocks,
evidence of damage to hook retaining nuts or collars and pins’ evidence of damage or excessive wear of load
sprockets, idler sprockets, and drums or sheaves; evidence of excessive wear on motor or load brake;
function labels on pendant control stations for legibility; and end connections.

MINOR REPAIRS AT TIME OF INSPECTION

All minor repairs, which can be accomplished in a small amount of time, will be made during the
inspection. This would include replacement of contact shoes, installation of ANSI labels, tightening of bolts
and screws, etc. You would be charged for parts only.

MAJOR REPAIRS AT TIME OF INSPECTION

On large repairs requiring additional service time; parts, labor and mileage would be invoiced
accordingly. '

SCHEDULING

Inspection and service would be done annually, semi-annually, quarterly, or monthly depending on
usage of equipment, and customer Tequirements.

576 Christian Lane Berlin, CT 06037 « TELEPHONE 300-690-5040 e FAX 860-263-5880 » www.clcrane.com



SERVIC
Annual Crane and Hoist inspection:

TOTAL NET PRICE $961.30Tow
If proposal is accepted, please email po to: skerski@cterane.com

CREDIT CARD PAYMENTS WILL HAVE ADDITIONAL 6% ADDED TO INVOICE
Price does NOT include changing oils or opening any gearboxes for infernal inspections.

Price based on normal working hours, normal wages
Taxes, Lift Rental if Applicable net included in above pricing

After the inspection is completed, you will receive a computer-generated repoxt for each crane system with a
list of needed repairs.

EMERGENCY REPAIR SERVICE

.The major advantage to having a Service Agreement, a scheduled inspection and adjustment of
brakes, components, and the assurance of proper lubrication, is to prevent failure, improving safety and
reducing downtime.

You will receive a computer-generated copy of each inspection report and
A copy of all inspection reports is kept on file for insurance purposes.

If you require any additional information, please do not hesitate to call our office, Thank you for the
opportunity of servicing you, You will find our prices competitive and our service prompt.

Very truly yours,
CT CRANE & HOIST SERVICE, INC. PROPOSAL ACCEPTED BY:

Please sign and return if decision is made to accept proposal,

Sandy Kerski DATE:

PO#




WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET
10137 - 53010 Office Supplies

Beach Stickers 3,400 x $0.40 $1,360
Wrist Bands $158
Misc: Calendars, Signage,Pens, pads, File Folders, newspaper, etc. 5967
110137-53010 Office Supplies Total: $2,485 |
10137 - 53020 Other Supplies
Disposal fees for removal of debris not accepted by Transfer Station/Miner Lane Dump $500
Facility Repairs and Maintenance
Paint and Paint Supplies for Indoor/Outdoor use $2,500
tables, walls, posts, covers, grafitti removal
Replacement & Repair of Locks and Keys $800
Gas Can Replacements: OSHA, 2 x $90 $180
Light Bulbs & Flouresents: Shops{2),Restrooms, JPH, Parks $650
Safety Gear Replacement (ANSI}-Hearing/Eye/Work Gloves/PPE $1,500
Carpenter Supplies/Lumber:: picnic tables, event projects, foot bridges, planters $3,000
Designate Swimming Areas {Buoys, Lines, Etc.)}-NEW ROPE BUOYS D.E.E.P. $1,500
Dog Park bags: Bow Wow Waste: 36 cases at @ $50/ea $1,800
Leary, WBP, Vets, Dog Park,
First Aid Supplies:: Re-stock Vets & WBP Garages, Comm. Center, and all 8 fleet vehicles $750
Wood Processer rental for Wood Row $1,895 per week x 2 weeks 5$3,790
Replacement Hand Tools rakes, shovels, tampers, snips $2,000
Replacement Power Tools drills, weedwhackers, blowers, chainsaws $2,500
Plumbing Supplies: Water meters, repairs to 3 facilities and 2 portable units $2,350
Dedrick irrigation repairs - Mago Pt backflow preventer $3,500
Ftag Replacements 7 locations- avg. 12 American, 6 state annually $600
Supplies (Hardware, Cement, Roofing, etc.) Home Depot, Cash True Value, ACE $7,500
Electrical Supplies/Repairs: AED servicing, shop lighting $1,500
SUB TOTAL $36,920
Per Case/
Custodial Unit Quantity Total
Toilet Tissue $62.75 14 $879
Go-Jo Hand Cleaner $82.54 2 $165
Steel Saks, Trash Can Liners {Large) $56.26 40 $2,250
Trash Can Liners (Small) $36.72 20 $734
Brown Roll Paper Towels $35.30 10 $353
M Fold Towels $34.49 1 S34
Disinfectant Spray $44.00 1 s44
Paper Towels $37.10 4 5148
Water Cooler $55.00 2 $110
Nitrile Gloves $45.64 10 $456
SUB TOTAL $5,173
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET
10137-53080 Maintenance Of Vehicles

Maintenance Vehicles Miles
R-8 2016 Chevrolet Silverado Pick Up 41,905 44,632
R-8 2020 GMC Sierra Dump Truck 34,109 40,049
R-10 2014 Chevrolet 2500 Pick Up 81,453 2,962
R-11 2015 Chevy Silverado 3500 Dump 46,449 49,873
R-14 2022 Ford F-450 Dump Truck 13,696 19,599
R-15 2020 Ford F-250 Pick Up 28,438 41,160
R-16 2020 Ford F-250 Pick Up , 34,204
R-17 2023 Can-Am HD10 UTV 603 1,526
SUB TOTAL $14,000
Tractors/Mowers Hours
P51~ 2024 Kubota L6060 HSTC 84 325
P53-2016 Toro Groundmaster 4100 1,847 1,963
P54- 2017 Ferris 1S 5000 Mower 1,500 1,706
P55- 2016 Toro Groundmaster 4100 1,292 1,388
P59- 2019 Kubota L6060 Tractor w/loader 2,313 2,573
P&0- 2024 Ventrac 4520N 113 306
P61- 2014 Kabota L4760 GST Tractor w/Loader 3,097 3,254
P62- 2024 Toro Groundmaster 7200 6' Mower 1 318
- Pe3- 2016 Toro Groundmaster 7200 6' Mower 2,047 2,175

P65-2022 Ventrac Utility 45202 374 583

P74- 2016 Toro Sand Pro 3040 1,264 1,383
- SUB TOTAL $7,000
- Qther

Trailers(6), Snow Blower(1), Sod Cutter, Top Dresser,
Infield Machine, Leaf Vacs(2) Push Mower (1), Grass Trimmers (7),
Back-Pack Blowers {5}, Chain Saws (6), Snow Plows(5), Salt Spreader {2}

SUB TOTAL $3,500

|10137-53080 Maintenance of Vehicles Total: $24,500
10137-53090 Fuels and Lubricants

FY'25 FY'26 Fy'27
Unleaded: 6,050 gallons @ $2.0545 6,500 ($2.86) 5,768 ($2.19) $12,430
Diesel: 1,675 gallons @ $3.06 2,900 {$4.35) 1,650 ($3.06) $5,126
Hydraulic Brake, Transmission, Qil, etc. 500 500 $500
[10137-53090 Fuels and Lubricants Total: $18,056
10137 - 5300 Series Total $87,854
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Recreation & Parks Month By Month Fuel Usage FY'25

June 271.81 27382 $§ 74454
May 173.68 2.7392 $§ 47574
April 7856 2.7392 $§ 215.19
March 7758 27392 § 212.51
February 30.58 27392 § 108.42
January 57.40 27392 $§ 157.23
December 56,74 27392 $§ 15542
November B 37.88 27392 § 103.76
October 128.66 2.7392 $§ 352.43
SeptemberBIESE 19413 27392 § 53176
August 273.65 27392 $ 749.58
July 29440 27392 $ 80642

1684.07 s 4,613.00
June 574.82 2.6094 $ 1,551.67
May 57171 2.6994 § 1,543.27
April 507.52 26994 $ 1,370.00
March 420.04 26994 $§ 1,133.86
February 534,13 2.6994 $ 1,441.83
January 62475 26994 $ 1,686.45
December 632.44 26994 $ 1,707.21
November 468.68 2.69%94 $ 1,265.15
October 544.85 2.6994 $§ 147077
Septembe 54163 2.6094 $ 1,462.08
August 5685.71 2.6994 $ 1,527.08
July 64.92 26094 $ 17525

6051.20 $ 16,334.61



Pan McNamara

"
!
From: Kimberly Alien
Sent: Friday, December 12, 2025 3:40 PM
To: Departrent Heads
Subject: RE: Gasoline Costs

t apologize. 1did not include all the applicable taxes in the price per gallon. The correct figure to use for budgeting for FY27 is
helow.

$2.0545

Kimbetly Allen
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
kallen@waterfordct.org
860.444.5840

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addrassee and may
contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure,
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by
return email and delete this communication and destroy all copies.

From: Kimberly Allen
Sent: Friday, December 12, 2025 2:37 PM

To: Department Heads <depheads@waterfordct.org>
Subject: Gasoline Costs

All,

Wa locked in our gasoline costs per gallon today for FY27. The rate to use is $2.0478 for your FY27 budget requests.
Thank you.

Kimberly Alien
Director of Finance
Town of Waterford
15 Rope Ferry Road
v *erford, CT 06385

- _._.;;n@waterfordct.org
860.444.,5840



PRIVILEGED AND CONFIDENTIAL; This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information. If you are hat the intended recipient, any use, copying, disclosure,
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by
return email and delete this communication and destroy all copies.




WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2027 BUDGET

TETETY

=

16137-54020 Equipment Total: $8,997
1000 Series $1,324,835
2000 Serles $184,710
3000 Series £91,367
4000 Series 58,997
Recreation and Parks FY 2026 Budget Total: $1,609,909
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Ryan McNarmara

Waterford Recreation and Park
15 Rope Ferry Road
Waterford, CT 06385

860 444 5881

Turf Products LLC
Brian Pope

157 Moody Road
Enfield, CT 06082
Phone: 860-395-6936
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el

Pricing Quote

, 2025

Quote #: 1108001002

Date Quoted: December 19
Contract #: 112624-TTC Quote Expires: January 19, 2026

Prepated For: Prepared By:

Ryan McNammaia - T K . ' TulProducls LLC . .

Waterford Recrealion and Park . ST e ‘BrianPope .

15Rope FeryRoad = . " - - ’ 157 Moody Road .

Walerford, GT 06385 © : o Enfietd, CT 06082

860 444 6881 - .' L N  Phong: 860-385-6936

Customer's Sourcewell Membarship D 97487

Thank you for the oppoitunity to quote the following Ventrac product{s) for your review. | have added the items that we feel would best
serve your neads. Please fee! free to contact me with any questions,

Qry Model # Description Sourcewell Total
1 |KG540 (39.55436) Attachment: POWER RAKE 8,434.80 8,434.80
KG, KG540 Power Rake

1 |704164 Accessory: DUAL FRONT HYD AUX 572.00 572.00
Kit, Dual Front Hyd Aux 4520/4500

Sublotal 9,006.80

CHARGES

Other Charge: SET UP (5%) +450.34

TOTAL USD § 9,457 14

!&pg mw products

SINCE 1970
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Y yrs) - S:45AM
110011-A2 - Baby and | {infant to 3 yrs)- 9:15AM
110011-A3 - Preschool Swim « 7:45AM
110011-A5 - Level 1 Swim - 2:30PM

110041-B% - Baby and | {Infant to 3 yrs} - B145AM
110011-B7 - Baby and ! {Infant to 3 yrs) - G:15AM
110011-B3 - Preschoal Swim - Ti45AM
110011-85 - Level I Swim - 2:30PM

110021-41 ~ Lavel 2 Swim - 10AM

110021-A2 - Levet 2 Swim - 11AM

130021-43 - Leve! 2 Swim - 12:25PM
110021-A4 - Lleved 2 Swing - 1:30PM

11062181 - Eevel 2 Swim - 10AM

110021-82 - Lavel 2 Swim - 11AM

110021-83 - Level 2 Swim - 12:25¢M
110021-84 - Level 2 Swim - 1:30PM

110031.A1 - Lavel 3 Swim - 10AM

110031-A2 - Level 3 swim « 13AM

110031-A3 - Level 3 Swim - 12:25PM
£10031-A4 - Level 3 Swim - L:30PM

11003104 - Level 3 Swim - 10AM

110031-82 - Level 3 Swhn - L1AM

116031-83 - Leve} 3 Swim - 12:25PM
110031-84 - Level 3 Swim - 1I30PM

110041-A1 - Level 4 Swim - 10AM

110041-A2 - Level 4 Swim - 11AM

110041-A3 - Level 4 Swim - T2125PM
110041-Ad - Level 4 Swim - 1:30PM

110041-B1 - Ltevel 4 Swim - 10AM

110041-82 - Level 4 Swim - 11AM

110041-83 - teve! 4 Swim - 12:25PM
110041-84 - 1eve! 4 Swim - LI30PM

110051-A1 - Level 5 Swim - 10AM

110051-A2 - Level 5 Swim - 11AM

110051-B1 - Level 5 Swim - 10AM

110051-B2 - Leve! 5 Swim - 11AM

110061-A3 - Level & Swim - 12:25PM
110061-A4 - Level 6 Swim - 1:30PM

110063-B3 - Level 6 Swim - 12:25PM
110061-84 - Leve! & Swim - 1:30PM

11008501 - Water Workout - 7:45AM
130025-01 - Everybody Yoga

130025-02 - Saturday Yoga

130035 - Early Morning Pilates

136035-01 - Early Mornlng Pilates

130045 - Cardio Seulpt Interval

130045-01 - Cardlo Sculpt Interval

130055-02 - Zumba -\Wednesday

130055-03 - Zumba - Monday

130065 - Tota) Bady Conditioning - High Intensity
130075-01 - Tal Chi Dragon Fan

130075-02 - Meditation/Chl Kung/Tal Chl

130075-03 - Meditation/Chl Kung/Tal Chi

13008503 - Power Up

130085-04 - Pewer Up

130105-01 - Steetching and Flexibility - Mon PM (8 classes)
130165-02 - Stretching and Flexibillty - Tue AM (9 classes}
130105-03 - Stretching and Flexsbllity - Wed PM (9 classes]
13010504 - Stretching and Flexibifity - Fri AM {8 classes}
13011501 - Table Tennls

150015-01 - Entry ELevel Tennis Lessans with USTA
150015-02 - Cactus Jack Basketball

15002401 - CT Goju Kan L' Beglnner Karate, 3-Syr
150021-02 - £T Golu Kan Jr, Dragon Beginner Karate, 6-8 yrs
165011-01 - Great Neck Playgrounds - 1 child

165011-02 - Great Neck Playgrounds - 2 children
165011-D3 - Great Neck Playgeounds - 3 chifdren
165021-01 - Oswegatchie Playgrounds - 1 child

165071-02 - Oswegatchie Playgrounds - 2 children
£65021-03 - Oswegatchie Playgrounds - 3 children
165031-01 - Quaker H1 Playgrounds - 1 child

165031-02 - Quaker Hill Playerounds - 2 children
165031-03 - Quaker Hill Playgrounds - 3 chitdren

XS
7/4f2025
1£1/2025
Tf22/20%5
7/22/2025
/2542025
THaafe025
7fifa025
7112025
7/1/2025
L2025
FH22f2025
Ffr2/2025
7f22j2005
74222025
712025
7f1f2025
7112005
1/1/2025
7/23f2025
71222025
142242025
712212015
112005
7712025
7/1f2025
/12025
7/22/2025
TH22f202%
222025
/2212025
7/1f2025
7/1f2025
7422/2025
2212025
TiAfa0as
1112005
7lE2/2025
7/22/2025
7/1{2025
7492015
7452025
7112025
8/12/2025
7/2/2025
8/70/2025
4212025
77212025
7712025
7/11/2025
#1025
7/12/2025
1/1j2025
7/3/2025
/s
7742025
7{2§2025
7/11/2028
2242025
#2025
7/15/2025
7/af2025
7/af2025
7/1/2025

/32025

7/142025
7412025
F/Ej2008
/412025
1/1f2025
17342025
77112025

110

110
110
110
110
110
110
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210611-0% - Saby and Ma (6rnios -1.5 yrs)

210085-01 - Water Workout

210085-02 - Swimnastics (20 classes]

210085-09 - Water Workout (added Classes)

210095-01 - Water Sports 6-9 years

250095-02 - Water Sports 10-14 years

2£0125-01 - Adult Group Swim Lessans

210125-01 - Adult Group Swim Lessons

21020501 - 100 Mile Swim Challenge

210205-02 - 50 Mile Swim Challenge

220015-01 - Woadlands Nature Preserves

220015-02 - Conover Nature Preserves

220015-03 - Fall Trea identification

220015-04 - Stenger Farm

220015-D5 - Avery Natyre Presemve

230025 -03 - Yoga - Monday {8 classes)

230025-01 - Everybody Yoga - Wed AM {12 classes)
230025-02 - Early Yoga - Saturday AM (12 chasses)
230025-03 - Yoga - Monday (5 classes)

236025-05 - Yoga - Wednesday PM (12 classes}
230035-01 - Early Momlng Pllates {12 classes)

230035-02 - Power Pilates {8 classes)

230035-03 - Muscle Matters (8 classes)

230035-04 - Power Pilates {6 classes)

230035-05 - Muscle Matters {5 classes)

230035-06 - Early Morning Pilates (4 dasses)

230045.01 - Cardio Sculpt [ntenval

230055-01 - Zumba - Menday {12 classes)

23005502 - Zumba - Wednesday {12 classes)

23005%-03 - Zumba - Monday (4 classes)

230055-04 - Zumba - Wednesday (3 ¢lasses)

230065-01 - Total Body Conditiontng - High intensity
230075-01 - Maditation/Cht Kung/Tai Chi - Monday
230075-02 - MeditationfCht Kung/Yal Chi - Saturday
230075-03 - Tai Cht Dragon Fan {12 classes)

230105-01 - Stretchlng and Flexibllity - Mon PM {12 classes}
230105-02 - Stretching and Flexibility - Tue AM {12 classes}
230405-03 - Stretching and Flexibility - Wed PM {12 classes}
230105-64 - Stretching and Flexlbllity - Friday (12 classes}
230105-05 - Stretching and Flexibliity - Man PM (4 classes)
230165-06 - Strelching and Fexibility - Tue AM (4 dlasses)
130105-07 - Stratching and Flexibllity - Wed PM {3 dlasses}
230105-08 - Stretching and Flexibility - Friday (3 classes)
250015-01 - Cactus Jack Basketball

250025.01 - indoor Volleyball (32 dasses}

25003101 - Tennis kn the Parks - Youth (4-7 yrs)
250031-02 - Tennals in the Parks - Youth {4-7 yis)
250031-03 - Tennls In the Parks - Youlh (B+yrs)

250035-01 - Tennls In the Parks - Adults

250505-05 - Plekieball Tournament - Women/Div A- Early AM
250505-02 - Pickleball Tournament - Women/Dlv B- Mid AM
250505-03 - Pickleball Tournament - Mixed/Div A- Midday
250505-04 - Picklebalf Tournament - Mixed/Div B- Afiaracon
265025 - Pearl Harbor Road Raca (In-Pecson REG Only}
310011-03 - Swim Level 1 - 1:00PM

310011-04 - Swim Level 1 - 1:30PM

310021-01 - Swim Level 2+ 1{:00AM

310021-02 - Swim Level 2 - 11:00AM

310021-01 - Swim Level 2 - 12:00AM

31003101 - Swim Level 3 - 10:00AM

310031-02 - Swim Leve] 3 - 11:00AM

310031-03 - Swim Level 3 - 12:00AM

310041-01 - Swim Level 4 - 10:00AM

310041-02 - Swim Level 4 - 11:00aM

31005 1-0% - Swin level 5 - 10:00AM

310051-02 - Swim Level 5 - 11:00AM

310075-01 - ARC Lifeguarding Certtficallon

316075-02 « ARC Lifeguarding Recertlilcation

310075-02 - ARC 1ifeguarding REceitification

310985-D% - Water Workout

310085-02 - Swimnastics

310085-D3 - Water Workout

320011-0% - Arl 2nd Crafits Class, 3-5 yes {6 classes)
320011-02 - AR Palnting, Grades 5-6 - [6 classes)

9/5/2025
8/3fa02s
9fxfa025
12/2/2025
9/3/2025
9/3/2025
9/4/2025
10/23/202%
9/3/2025
g/1j2025
8f14/2025
9/20/202%
10/11/2028
10/25/202¢
11/8/2025
11/3f2005
9/3/2025
9/13/2025
9/8/2025
9/10/2025
9/2[2025
8f3/2025
af4f20258
1072942025
11/6/2025
12/2/2025
9/8/2025
9f8f2025
94372025
12/8/2025
12/312025
9/2/2025
9/8/2025
9/6{2025
ofs/2025
ofgf2025
9/2f2025
9/3/2025
9/5/2025
12/8/2025
12/2/2025
12/3f2025
12/5f2025
947/2025
9442025
9/13/2025
ai13/2025
9/13/2025
o9fi3/2025
842042025
9/20/2025
§f20/2025
8/20/2025
12f7/2025
2/8/2025
2{8/2625
2/8f2025
2/8f2025
2/8/2025
2/8/2025
2/8/2025
2/8/2025
2/8/2025
3f8f2025
382025
2/8/2025
sf1/2015
4/23/2025
442312025
/62025
4faf2025
4/7f2025
1/25/2006
1/28/3025
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N/A
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g

F30055-01 - Weakly Wellness

320105-01 - Winter Tree Identification

320105-02 - Tree and Shrub Pruning

330015-01 - Everybody Yoga {11 classes)

330015-02 - Saturday Yoga {11 classes)

33001503 - Evarybody Yoga {11 classes)

330015-04 - Saturday Yoga {11 chasses}

430025-01 - Total Body Conditioning - High inten {11 classes)
330025-0 - Total Body Conditioring - High inten (11 classes)
330035.01 - Early Morning Pilates (11 classes)

330035-02 - Farly Morning Pilates (11 classes]

330035-03 - Early Morning Pilates -Mint

330045-01 - Cardlo Sculpt Interval {11 classes)

330045-02 - Cardio Sculpt Interval {11 classes}

33005501 - Zumba - Mon {11 ¢fasses)

330055-02 - Zumba “Wed [11 classes)

330055-03 - Zumba - Mon [11 dlasses)

330065-04 - Zumba -Wed (11 classes}

230065-01 - Stretching and Flexibility - Mon Even {11 classes}
330065-02 - Stretchiog and Flexibllity - Wed Even [11 chasses}
230065-03 - Stretching and Flexibility - Mon Even (il classes)
33005504 - Stretehing and Flexibliity - Wed Even {11 dlasses}
330065-10 - Stretching and Flexdbility - Tuesday { 11 classes)
230065-11 - Stretching and Flexibilty - Friday {15 classes)
330065-12 - Stretching and Flexibliity - Tuesday { 11 dasses)
330065-13 - Stretching and Flexibility - Friday (11 classas}
330075-01 - Meditation/Chi Kung/Yal Chi (8 classes}
330075-02 - Tat Chi - Dragon Fan {6 classes)

330075-03 - Meditation/Chi Kung/Tel Chl (8 classes)
330075-04 - Tal Chi - Dragon Fan {8 classes)

330075-05 - Meditation/Chi KungfTal chi [6 classes)
230075-06 - Tat Chi - Dragon Fan {8 classes]

330085-01 - Power Up

330085-02 - Power Up

330085-03 - Power Up

130201-01 - Strong Start-fitness Fupdamentals - CLivS
350015-01 - Cactus Jack Basketbalt

350015-02 - Cactus Jack Basketbalt

350021-01 - CT Gaju Kan LI’ Beglnner Karate, 35yr
360021-02 - €T Goju Kan Ir. Dragon Beginnes Karate, 6-8yrs
350035-01 - Ping Pong

WHS Summer - 150512- 01 Boys Basketbal

WHS Summer - 150512~ 016 Track

WHS Summer - 150512- 02 Girls Basketball

WHS Surnmer - 150512- 03 Girls Volleybal

WHS Summer - 150512- 04 Cheerleading

WHS Summer - 150512- 05 Wrestling

WHS Summer - 150512- 06 (rass Country

WHS Summer - 150512- 07 Glels Soccer

WHS Summer - 150512- 68 Fletd Hockey - Girls

WHS Surmer - 150512- 10 Foptball

\WHS Sumimer - 150512- 12 Bays Lacrosse

WHS Summer - 150512- 13 Glels Tenals

WHS Summer - 150512- 14 Boys Ternls

1/7/2025

1/23/2025
3/29/2025
1152025
1/4/2025
3/26/2025
3fx2fo02s
1}1/2025
3/25/2025
1/7/1025

3/25/2025
6/10/2025
1f6/2025

41142025
1/27{2025
1/8f2025

4/2/2025

3/25/2025
1/6/2025

1/8/2025

4f1/2025
3f26/2025
1/7{2025

1f3f2025

4812025

3/21/2025
1/af2025
1/3/2025

3/8/2025

2f14/2025
5{24/2025

 5f0f2025

112025
2/4{2035
3/412025
1/8/2025
1/12/2025
4£15/2025
1/8/2025
1/8/2025
5f27/2025
£/24/2025
6/24/2025
6/23/2075
6124/2025
6/23/2025
6/24/2025
6/24/2025
6£26/2025
Gf17f2015
6/16{2025
6/17/2025
/112025
71812025
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0
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20
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20
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15
15
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TOWN OF WATERFORD

2026-2027 FISCAL YEAR

PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

All revenues from each department must be listed in the following categories. Please add any revenue lines that are

not listed below.

DEPARTMENT: Recreation & Parks

Beach Admission Fees 158,730 129,753 113,542 160,000 30,247
Program/Registration Fees 29,155 21,510 28,850 27,000 5,490
Rentals 19,807 6,833 33,000 26,167

TOTALS

J:5:207;69

158.096:

220;000

1904




Zvh'zze'es

goded

vig'69L'6

¥EeLel's

POLTEL'S

5 :1204'969'09 09 .| tey'roe'le

Gea’0os" L8

86€'p88°L

oee'vee's X sov'Lel's

avL'601'e

159504
ozi'es

aEr'eit't
8r9'2
g08'es
Frd: 304
PP2608

06'580°1

10K

o0o'st
ZAE'L
sii'sk
Vea'sos

WNLOV -,

VZOTAS

ONNd TYHINID-WNLOVY ONY 139003 WNIDRIO
-§3SN SNIONVIIA H3HL0 ONY $3HNLIGNIHXA 40 INJWNILVLS
INDILOANNOD "GHOAMHLYM 0 NMOL

SWLOL

L0 SUBSSNVHL ONHLVEIE0
NOHVONOD H0 Quvod

20lAH3S 1830

Nowvanoay WSl }
SI00HOS 40 TSN ALNPAIKOD

TIOL

INZHLIND3

S3ddns ¥ STVIMILYW
. S3DIAYIS

LS00 I3NNDEY
SV R NOUVIYOIN

‘l\"iOEJ

FLE L Elgler]

S3TddNS ¥ SIWIUILVIN
SADAMIS

S0 1ENNOSHAd
Advian

*



Town of

Waterford
CONNECTICUT

Rental Fees

ar Lihool
Multi-Purpose Field
Softbali Diamond

Dedrick
Softbali Field

Great Nec!'r Elementary School
Multi-Purpose Field

Jordan Park
Green

Leary Park
Baseball Field
*Aulti-Purpose Field
softball Field

Oswegatchie Elementary School
Multi-Purpose Field

Quaker Hill Elementary School
Multi-Purpose Field

Stenger Farm
Upper Fleld
Lower Field

Veterans Park
Softhall Field

Waterford Beach Park
Upper Field
Lower Field

Waterford High School

Artifical Turf Field/Track  *includes mandatory Stadium Supervisor
Miner Lane Field #1

Miner Lane Field #2

Field Dressing
Lights
~“Scoreboard

$50/HR
$25/HR

$25/HR

$50/HR

$50/HR

$25/HR
$50/HR
$25/HR

$50/HR

$50/HR

S50/HR
$50/HR

$25/HR

S50/HR
$50/HR

$125/HR
S50/HR
$S0/HR

$100/HR
$50/HR

$50/HR

S100/HR

$100/HR

$50/HR
$100/HR
$50/HR

$100/HR

$100/HR

$100/HR
$100/HR

S50/HR

$100/HR
$100/HR

$250/HR
$100/HR
$100/HR




j munity Center
Arts & Crafts Room

Dining Room (kitchen included)

Gymnasium

Waterford Beach Park
Pavilion #1
Pavilion #2
Pavilion #3

Woaterford High Schoal
Auditorium

Cafeteria

Classroom

Field House
Gymnasium

Kitchen

Pool

Poal Parties

- Weekends Only - 12:30pm-2:30pm -

$40/HR
$65/HR
$65/HR

$60/Day
$60/Day
$60/Day

$225/HR

$25/HR
$100/HR
$65/HR
Speciaity
$50/HR
$125

$80/HR
S130/HR
$130/HR

$120/Day
5$120/Day
$120/Day

$450/HR

$50/HR
$200/HR
$130/HR
Speciaity
$100/HR
$250
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''''' . GOVERNMENTAL FUNCTION OF THE RECREATION AND PARKS COMMISSION
} 2026-2027

Mission
Programs will be offered for all ages and interests giving each individual the opportunity to engage in a
variety of activities. Through these activities, participants will be able to make constructive use of leisure
time and contribute to positive physical and mental health, and good sportsmanship.

Yision
Well maintained parks, public spaces, and various nature areas provide opportunities for residents to maintain
active, healthy lifestyles; while appreciating our community’s natural resources and preserving them for future
generations.
The Recreation and Parks Commission is responsible to the Town of Waterford for the management, control, and
development of the Town’s recreational and park facilities and expenditures made in connection therewith
as approved in 1969.
Through this ordinance 2.68.010, per actions of the Board of Finance and subsequent legislative actions
of the RTM, policy decisions by the Board of Education, the Recreation and Parks Commission is responsible
to the Town for the five (5) governmental functions as listed below:

1. Maintenance, operation, and development of all turf and garden areas on Town and Board of Education
properties. Primary focuses on landscaping and improvements, building maintenance (the Community Center,
garages, etc.), playgrounds, parks, youth sport complexes, tennis courts, beaches, and open space/greenways/
trail systems, to name a few. Snow removal, tree work, carpentry {picnic tables, life guard stands, Guard Shack,
press boxes, etc.), assistance to other departments for fransport/delivery, as well as completing all tasks assigned
in addition from the Town Building Manager. The Recreation and Parks Commission will continue to provide their
unique wood delivery program, which supplies Senior Citizens meeting income requirements
with alternative heating during the winter months.

2. Town sponsored recreational programming and leisure opportunities for all age groups. A variety of

_Town-wide special events are provided to the public as well including Easter Egg Hunts, Summer Concert Series,
Road Races, Harvest Festival and Fireworks, to name a few. Programming ranges from high intensity athletic
participation to passive and educational leisure activities.

3. The Recreation and Parks Commission acts as the primary liaison to various co-sponsored organizations,
which include the Little League, Youth Football and Cheerleading, Youth Soccer, Lacrosse, Softball, Basketball, etc.

The Commission also helps subsidize Town non-profit groups such as the Waterford Community Band,

Southeastern Connecticut Orchestra, and the Waterford Farmer's Market.

4,  Coordination of all athletic field and facility usage within the Town of Waterford. Additionally,
the Commission is responsible for the scheduling of all Town buildings and facilities approved and acceptable for
Community Use to include all Board of Education facilities as available.

5. ‘The implementation of a limited youth service program, “Summer Jobs For Minors”, which allows young
adults to earn income and experiences while providing the Town with additional assistance in maintenance,

v clerical/record keeping, and assistance to other departments as appropriate. This item is being reviewed annually
through the Recreation and Parks Commission.
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RECREATION & PARKS COMMISSION
'FY’25 ANNUAL REPORT

It is important to remember and consider the value and impact
Recreation and Park services have on their communities. This annual
report identifies the need and importance of providing opportunities
for activity and connections.

The benefits are endless in terms of health and weliness, safe social
spaces, and education in our community.
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Message from the Director

As we reflect on the past year, 'm proud to share that our Recreation and Parks Department has made
tremendous strides in advancing our mission to serve every member of our community with inclusive,
innovative, and efficient services.

8 park Inclusion & Accessibility One of our most impactful achievements has been the expansion of
access walks ta several of our maln parks. These new pathways not only enhance mobiiity and safety but
also open up opportunities for all residents to enjoy our green spaces. Our staff has been hard at work
developing fresh programming and activities tallored to these newly accessible areas, ensuring that
every corner of our parks can be a place for connection, recreation, and joy. ‘

Efficiency Through Innovatlon We've continued to invest in research and technology to improve
operational efficiency, A standout addition this year was the purchase of a robotic paint machine, which
has significantly elevated the quality of our field markings while saving countless hours of staff Jabor.
This advancement has also enabled us to better support our co-sponsored youth sports groups with
more consistent and timely field preparation.

& Eiscal Responsthility 8& Stewardship This year marked our strongest budget season in the past three
years—a testament to the diligence and stewardship of our dedicated staff. Weekly staff meetings
focused on budget oversight and strategic planning have helped us maximize resources while
matntaining high-quality services.

3[) Modernizing Service Delivery We've embraced digital tra nsformation by enhancing our
communication channels and payment systems, Residents now benefit from timely updates via social
media, our website, and can conveniently make payments online using credit cards. These
improvements have streamlined our operations and made it easier than ever for the community to
engage with us.

¥ Community Engagement on the Rise Perhaps most exciting is the surge in participation at our
community events, From seasonal festivals to special event gatherings, we've seen a remarkable
increase In attendance and enthusiasm. This growth reflects the strong bonds we’re building and the
trust our community places in us.

As we look ahead, we remain committed to fostering inclusive spaces, embracing Innovation, and-
deepening our connection with the community. Thank you for your continued support and partnership
in making our parks and programs a source of pride for all.



Department Overview:

Chairman:
Vice Chair:

Director:

Asst, Director:
Program Coordinator:
Office Coardinator:
Receptionist/Clerk:
Foreman:
Maintainers:

Mission

Programs will be offered for all ages and interests giving each individual the opportunity to engage In a
varfety of activities. Through these activities, participants will be able to make constructive use of
leisure time and contribute to positive physical and mental health, and good sportsmanship.

Vision

Well maintained parks, public spaces, and various nature areas provide opportunities for residents to
maintain active, healthy lifestyles; while appreciating our community’s natural resources and preserving

Commission Members
Ed Murphy
Melissa Chiappane
Tim Burrows
Rich Erricson
Robert Kyne
Traci Santos
Nan Scheiber
Megan Sheehan
Taylor Stino

Staff Organizational Structure

Ryan McNamara
Tim Cieplik
Nolan Clack
Eileen Sullivan
Hitary Willard
Josh Therrien
Chad Adams
Nick Cancelmo
Corey Gladue
Scott Olson
Todd Robbins
lordan Silvestri

them for future generations.



FY'24 FY'25
' REVENUES $341,698 $345,550
Cash $125,655 37% $58,187 17%
Check 566,875 20% $73,178 21%
Credit $149,618 43% $214,185 62%
Special Revenue Balance. $70,000 472,813
Beach Sticker Sales
Resident {1,528} $38,207 $44,494 2,948
Non-Resident {440) $55,000 475,845 A58
WPD Wellness Program $1,175 S0
NR-ET Town/BOE staff $250 $721
Senior {PAID) $5,910 $6,380
Veteran {FREE) 69 156
Gatehouse Sales $102,149 533,052
ENROLLMENTS 1,516 2,519
Female 955 63% 1,757 70%
Male 561 37% 760 30%
Non-Resident 121 8% 250 10%
Resident 1,395 92% 2,269 90%
Program Efficlency Offered 152 173
Administered 129 163
Run Rate% 85% 54%
Community Center Attendance 15,431 22,388
Soclal Media Reach 102,900 124,500
Interactions 12,100 11,200
Concert Attendance 12,900 8 14,475 8
MAINTENANCE HOURS
BOE 2,750 2,830
TOWN 8,711 10,376
17% loss of 19% loss of
manpower manpower
Wood Orders
Deliveries 49 69
Residences 32 38
Athletic Field/Facility Permits 1,489 2,584




Special Events and Programs

The Town of Waterford Recreatlon and Parks Department continues to build on the momentum of last
year’s successes, expanding our reach and deepening our impact across the community. With a focus on
Innovation, inclusion, and wellness, we've introduced new programming, strengthened partnerships,
and made strategic strides toward long-term sustainability,

< Expanding Programming & Community Engagement .

This year saw the launch of our Nature Walks & Talks series, offering residents guided experiences
through Waterford’s natural spaces, These programs have been met with enthusiastic participation and
have helped foster environmental awareness and appreciation for our jocal ecosystems,

Our community program survey continues to be a valuable tool for sha ping our offerings, Feedback
from residents has led to the development of new classes and events that reflect the evolving interests
of our community. '

Sponsorship Growth & Budget Relief
We've made significant progress in securing local sponsorships, which have helped offset programming
costs and reduce the financial burden on both the department and participants. These partnerships
have allowed us to maintain high-quality programming while remaining fiscally responsible.

#li schoot-Based Health 8 Activity Initiatives

In response to the growing need for accessible after-school activities, we're planning to expanded our
presence in elementary and secondary schools. New health and activity programs will be introduced to
fill the gap left by reduced intramural offerings. These initiatives promote physical wellness, social
connection, and positive role modeling—especially through collaborations with WHS student-athietes
and leaders.Our continued partnership with Waterford High School, following the CIAC’s 2024 changes,
enabled over 265 student-athletes to participate in structured off-season training. This initiative
generated more than 5,600 hours of skill development and fitness, reinforcing our commitment to
athletic excelience and youth development. '

& Adaptive & Inclusive Programming

We remain dedicated to expanding adaptive programming, inspired by the global growth of unified
sports. While space and scheduling remain challenges, we are actively working to create inclusive
opportunities that meet the diverse needs of our community,

¥} Events, Branding & Visibiiity

Our updated departmental logo and refreshed branding continue to resonate with residents. Cancerts,
parades, and special events have showcased our new signage and marketing materlals, reinforcing the
department’s growth and visibility. '

We are also encouraging greater participation in Town-wide events, including parades and concerts,
and are exploring ways to better Integrate youth programs, such as Scout troops/youth sport
organizations/and transition groups “Cool Beans” into these celebrations.



A listing of aur community offerings in FY'25 that we supported or hosted:

January: Yearly event planning and New Years pop up
February: Sweethearts Dance/Valentine themed event
March: Easter Egg Hunt ~ plctures with Easter Bunny
April: Earth Day awareness and BioBlitz

Farmers Market Outdoor
May: Water Safety Awareness

Memorial Day Ceremony

. Farmers Market Cutdoor

June: Summer Concert Serles {2 concerts at WBP)

Farmers Market Outdoor
Eagle Scout project: Beach Toy Boxes at WBP

July: Summer Concert Series (4 concerts at WBP)
Farmers Market Qutdoor
August: summer Concert Series (3-4 concerts at WBP)

Farmers Market Qutdoor
Waterford Day Parade - Unity in The Community
Save The River Save The Hills Regatta
September: Farmers Market Outdoor
QOctober: Farmers Market Outdoor
Safe Futures Walk
Harvest Festival
Trunk or Treat
Addy’s Run
Terri Brodeur Cancer Awareness Walk
November: Veterans Day Ceremony .
stuff the Bus and Food deliveries for Senior & Youth/Family Services
Farmers Market Indoor
Lions Craft Fair
December: Winter tree lightings at Jordan and Quaker Hilt Greens
Pearl Harbor Day Road Race
Bright Lights Spirited Nights competition
Farmers Market Indoor

Maintenance

& Personnet & Leadership

The continued evolution of leadership within the Maintenance Division has yielded measurable
improvements in efficlency, morale, and service delivery. Under the guidance of new supervisory staff,
we've implemented enhanced training protocols, streamlined communication systems, and fostered a
culture of collaboration and accountability. Staff are now mare empowered to share ideas,
troubleshoot challenges, and take ownership of their roles—resulting in faster response times and more
consistent upkeep across all Town propertles.




gy

As infrastructure expands and responsibilities grow, the divislon remains committed to staff
development and cross-training, ensuring coverage and flexibility across a wide range of tasks—from
athletic field prep to trail restoration.

€} Equipment & Technology Integration
We continue to invest in cutting-edge equipment that reduces labor hours and improves precision:

+  The SWOZI Roho-painter has become a cornerstone of our field operations. We are actively
collecting data on paint usage, time savings, and labor efficiency, with early results showing
significant reductions in manual workioad.

»  Our fleet of Ventrac multi-use vehiclas has expanded, allowing for seamless transitions
between mowing, aerating, snow removal, and trail grooming. The versatility of these
attachments has proven invaluable in managing diverse terrain and seasonal needs.

* We are actively exploring smart lighting/locking systems, GPS-enabled usage tracking, and
continued exploration of battery-powered and robotic landscaping tools to further reduce fuel
consumption and improve sustainability,

# Seasonal Respansibilities & Expanded Activities
This year brought increased demand and visibility across severat key sites:
* Arnle Holms Jr, Park saw expanded programming and foot traffic, requiring elevated
maintenance attention, especially around walking paths and garden beds.
+ Sutera and Greco fields were added to our regular rotation, with a focus on mowing assistance
and Initial field paint layouts.
* Town Hall Basketball Courts received enhanced service, Including debris removal, water
management, and surface inspections.
*  Athletic fields and heaches continue to grow in use and complexity, requiring coordinated
scheduling and proactive turf care to meet community expectations,

We've also begun integrating native plantings and low-maintenance landscaping in select areas to

reduce long-term upkeep and support pollinator habitats, garden management, trall upkeep, and
landscape restaration.

Facility & Park Project Updates

Civic Triangle

Arnle Holms Jr Boardwalk: Opened park in August 2024, Awaiting full approvals for landscaping
ownership. Cost savings for arborvitae plantings and instalied yard drain/meter pit for streetscape sod
and tree irrigation. Activity and event planning underway.

Nevins Cottage: A new 501¢3 has been formed to preserve and repurpose the use of the building for the
community. Discussions are beginning on the interior design and layout to become a resource for the
comminity.

Jordan Parl House: The park continues to bustle with more activities and a very active Historical Society,
Considerations for building repairs, accessibility, and the parking lot are being reviewed.,




Community Center — The potential ownership of current LEARN space next door may become available
in 2025/2026 when the transfer to the Southwest School property Is scheduled. Community Center
Garden instalfation completed with fencing, gate, and planter beds. .

Public Safety - Building entrance garden bed improvements, supplied support for trench and conduit @
EMS for new electronic sign

Library ~ Extended pollinator garden to wrap around front of building

Waterford Beach Park
o A new policy implemented to improve safety and protect assets (grinder pump issues for overuse, etc.)
o Speed bump installation and signage
o Facility updates under review and design with engineer and P&Z
o Wood Program - Alternative heating for senfors and qualified residents

Leary Park :
o Began court replacement, accessibility pathways, and park design,
o Performed emergency repalr of water fine with Utility Department — Thank you Utilitiest
o Phase It will address drainage and emergency access to lower flelds

Stenger Farm Park
o Plan received from Haley & Ward for handicapped parking spaces and access walk/flanding to
each portion of dog park entrance. Awaiting funding opportunities.
o Extended fire breaks around park
o Dog park fencing and paver landing repairs
o installed new benches

Old Barry Farm ,
o Completed Eagle Scout project by Henry Roenke, Trail mapping and signage throughout trails.

Pleasure Beach
o Boardwalk plans — Bid process overbld. Awaiting additional funding for project.
o PW assisted staff for entrance access improvements
o Lifeguard chair for staff re-built

BOE Properties

Clark Lane Middle School: Plan development for growth removal along hillside and re-planting
Great Neck Elementary: Awaitiné completed project from coordinating study on backfield issues

Oswegatchie Elementary; New landscaping for the front of the main building entrance, replaced
backboards and rims at playground court

Quaker Hill School and Hoelck Park: major ballfield renovations, demo and install new water meter pit,
remove/replaced old scoreboard with new scoreboard donated by Ryan Marshall Foundation.

Waterford High School: assisted garden club, performed major renovation In tandem with contracted laser
grade service and sodding--pitching mounds, dugout drainage, and on deck areas

9



Financial Overview

Over the year the department converted operational improvements into stronger budgetary
performance while continuing to invest in capital projects and service enhancements.

ey Fiscal Effects from Operational Changes

= Staffing and payroll rebatancing ~ Closing critical vacancies has reduced emergency
outsourcing and overtime, shifting some previously contracted costs into recurring payroll lines
and producing more predictable expenses and improved program continuity.

* Electrification and lower maintenance demand — Pilot electric mowers and utility vehicles,
plus lower-maintenance material choices in projects, are beginning to reduce fuel consumption
and service hours; early indicators point to lower fuels and lubricants spend versus historical
burn rates, ‘

* Communications and earned revenue ~ A structured social media and public information
approach has increased program visibility and participation, supporting higher earned revenue
for fee-based programs and events and improving cost recovery on promotional spend.

Revenue, Expense, and Budget Management Actions

¢ Realign near-term appropriations — Continue monitoring lines with high encumbrances
(maintenance of property and program-related POs) and consider targeted realignments
proactively during the budget cycle.

» Capture electrification savings — Track monthly fuel and maintenance expense variances to
guantify savings from electrification pilots; if sustained, establish a fleet replacement plan to
accelerate further low-maintenance equipment purchases.

+ Leverage grants and partnerships — Prioritize applying for grants and pursuing public-private
partnerships to cover a larger share of capital costs {special events, equipment, ete). Successful
grant awards will reduce pressure on the General Fund appropriation and preserve operating
dollars for programs and maintenance.

« Measure communications ROl — implement formal tracking for social media campaigns to
connect outreach activity with program registrations and revenue; use conversion metrics to
guide modest increases in advertising that demonstrably drive participation and volunteerism.

The department’s improved staffing levals, measured electrification investments, and a more active
public communications program have strengthened operational resilience and given the department
levers to better manage hoth operating and capital budgets. By continuing disciplined budget
monitoring, capturing operational savings, and aggressively pursuing external funding, Recreation &
Parks can advance the priority projects and programs while malntaining high-quality core services and
long-term fiscal sustainability,

Approved Operating Budget {last 10 years)

o 2016 $1,380,554
o 2017 $1,375,909
o 2018 $1,461,426
o 2019 $1,412,921
o 2020 $1,519,608
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i 2021 $1,511,615

D 2022 $1,4506,159

e 2023 51,452,431

o 2024 $1,409,665

o 2025 51,485,080
Achievements:

Enhanced Accessibility and Recreation:

o New Walkways and Boardwalks: The new walkway at Waterford Beach Park, the boardwalk at
Arnie Hoims Jr. Park, and the walkway at Pleasure Beach have improved accessibility and provided
more recreational opportunities for residents and visitors.

o Court Resurfacing: Planning and executing projects at Town Hall basketball courts and Leary Park
basketball, tennis, and pickleball courts to renovate with post-tension concrete. Access walks
installed from parking lot to new amenities. Developing plans for centinued access watks and
drainage to the lower portion of the park.

o Completion of Town Hall Basketball court renovations. $249,000 Capital project completed.

Established a growing relationship with the Waterford Land Trust. Trail marking coordination and
future collaboration on trall development are being discussed. This year Recreation and Park
helped host the Waterford Land Trust’s 50™ anniversary on the Jordan Green.

staff continues to create and add events contributing towards increased participation and
attendance numbers. The staggering of major events throughout the year, combined with min
pop up events and activitles has really blossomed for the department. Please see section k
{Special Events) on page 6 and 7 for a listing of events held or supported.

The successful management and execution of the newly created (FY23) Special revenue account
has provided the same level (and more) with less subsidization of residents, '

Fagle Scout Projects:

o Barry Farm trail 1D completed (Roenke)

o Park bat houses in progress (Laffey)

o AHI three (3) accessible pichic tables completed (Seltzer)

Bench Dedications and updated Bench/Tree memorial polcies:

o Arrangements for Allan bench at WBP tree line

o Two bench requests for front of Community Center

11



Challenges & Strategic Growth Response
Annuat challenges in Recreation and Parks remaln multifaceted, requiring ongoing creativity,
collaboration, and resourcefulness, Over the past year, the department has made meaningful strides in
addressing several persistent issues while laying the groundwork for sustainable growth,

Time Constraints & Task Complexity
Challenge: High phone call volume and overlapping responsibilities strained administrative efficiency.
Response: , :
» Implemented a divect call routing system to reduce front desk congestion and improve
response times.
* Introduced task management tracking to streamline project tracking and reduce duplication of
effart.

& Staffing & Budget Constraints

Challenge: Limited staffing and rising personnel costs restricted growth. Response:
* Secured new sponsorships and partnerships to offset program costs and reduce budget strain.
* Advocated for regional wage discussions to remain competitive in hiring.
* Reallocated internal resources to prioritize high-Impact programs and essential services.

& Inflation 8 Cost tncreases
Challenge: Rising costs for utilities, equipment, and maintenance. Response:
* Invested in energy-efficient equipment and preventative maintenance schedules to reduce
long-term costs,
» Continued to expand the use of multi-purpose vehicles and smart technology to reduce labor
hours, .

"] Policy & Procedure Updates
Challenge: New BOE usage rules and Youth Sport Council protocols required adaptation. Response:
+ Developed clear scheduling guidelines for BOE morning use and coordinated with school staff.
+ Formalized Youth Sport Council procedures for codes of conduct and social media guidelines.
« Continued development and update of all policies, procedures, while using National
Accreditation Guldelines.

1 Indoor Space Demand
Challenge: Overcrowding and increased demand for pickleball, youth sport programs, and fitness
programs. Response:

= Expanded programming hours for pickleball use within the Community Center,

+ Improving communications with volunteers for schedules and creative use.

¢ Partnered with schools and ather facilities to extend usable space for programming.

& Communication & Promotion

Challenge: inconsistent soclal media presence limited outreach and engagement. Response:;
» Designated staff to manage digital platforms.
» Launched a content calendar to ensure regular updates and seasonal promotions,
+ Balanced traditional outreach (fiyers, signage) with targeted digital campaigns.

i New Projects & Maintenance
Chalienge: Increased traffic and reduced contractual work required more internal maintenance
scheduling. Response:

12



« Fvolving routine maintenance calendar captures locations and hours of workers as well as
special event and town requests.
« Prioritized low-maintenance landscaping and native plantings to reduce future upkeep.

g

Future Plans and Goals

Over the past year the Recreation and Parks Department made measurable progress on operational
capacity, facility projects, community outreach, and fong-term sustainability. We closed key staffing gaps
that improved service delivery and program continuity, advanced electrification and equipment
strategies that reduce maintenance burden and operating costs, and grew our public engagement
through a more structured social media and information program. These gains position the department
to effectively operate while exploring new funding and partnership opportunities to sustain future
investments,

Organizational Capacity and Operation Plans

« Staffing and Service Improvements — We recently filled several critical vacancies across
maintenance, programming, and event operations, which are expected to produce immediate,
organic growth in daily capacity. Increased staffing will reduce backlogs for routine repairs,
expand program offerings, and allow more consistent on-site supervision during events and
high-use periods. '

o Electrification and Low-Maintenance Investments — Continued progress toward electrification
of select maintenance equipment and small vehicles has begun to reduce fuel costs and
time-intensive servicing demands, Pilot purchases and trials of efectric mowers and utility

vehicles are belng reviewed for opportunities to lower maintenance hours and simplify daily
upkeep. '

Community Engagement and Communications

e Social Media and Public Information — We're implementing a structured social media strategy
focused on timely program announcements, project updates, safety notices, and engagement-
driven content, Analytics show higher reach and improved attendance at events and programs,
along with increased public awareness of facility closures and maintenance schedules.

«  Public Outreach and Participation — Staff held targeted outreach at events and online to solicit
resident input on playground activity, facility usage, accessibility needs, and programming
surveys. Greater visihility has led to stronger volunteer interest and comminity support for
capital improvements.

Project Updates and Near-Term Priovities

+ Townwide Playground Improvements — Design and procurement phases advanced at Leary
Park and Waterford Beach Park. Vendor proposals were evaluated and priotitized with an
emphasis on inclusive play, durable low-maintenance surfacing, and equipment that supports
ADA access. With improved staffing, onsite inspections and phased construction planning are on
track to limit service disruptions.

o Waterford Beach Park Concert Staging — We assessed portable and modular stage options and
completed pilot logistics for a portable system that balances cost, storage needs, accessibility,
and event flexibility, Next steps include identifying a funding pathway for either a long-term
portable inventory or a permanent multipurpose staging element.

e Civic Triangle Phase Il — Softball field fencing review, lighting upgrades and accessibility
improvements to design once maintenance shop arrangements are decided. A temporary

13




maintenance workspace plan will be needed to accommodate staff during renovations while the
W8P garage expansion scope is finalized.

* Leary Park Access and Drainage Improvements — Vendor solicitation resulted in concept plans
emphasizing accessible routes, dedicated handicap parking, and improved drainage to the lower
fields. Plan to be reviewed and cost analysis before going out to bid.

i
g

Funding, Partnerships, and Next Steps
* Public-Private Partnerships and Grants — With demonstrated operational improvements and

clearer project scopes, we will pursue targeted grant applications and cuitivate public-private

| partnerships to accelerate internal projects and spectal event/park purchases.

« Maintenance Demand Reduction Strategy — Continue to prioritize electrification pilots, select
low-maintenance materials in capital work, and formalize preventive maintenance schedules to
further reduce labor intensity and lifecycle costs,

s Communications and Engagement Plan — Expand the social media calendar into a seasonai
communications plan that aligns announcements with construction phases, volunteer
opportunities, and grant milestones to maximize transparency and community participation.

Qver the last year the department converted staffing improvements into tangible service gains,
advanced sustainable and low-maintenance solutions, and strengthened public communication
channels. These developments reduce operational strain and create momentum for completing
playground upgrades, event Infrastructure, and Civic Triangle improvements. By combining strategic
funding efforts, continued electrification, and proactive community engagement, the Recreation and
Parks Department wiill maintain high-quality services while delivering long-term value to residents.

-Acknowledgments:
We extend our deepest gratitude to the many Town of Waterford departments, community partners,
and volunteers whose collaboration made this year's programs and projects possible. Special thanks
to the First Selectman’s office for its steadfast leadership and to Human Resources for prompt and
professional on-boarding that helped us close critical staffing gaps. We are especially grateful to
volunteers Ann Nolan and Shella Cash for their tireless service, and to Bert for the timely production
of printed materials that keep our operations running smoothly. Thank you to Dominion for continued
support of our athletic fields at GWR, and to the Gardiner Family Foundation for generous donations
and the beautiful new pavilian that will serve our community for years to come.
This year’s successes also reflect close coordination with Planning, Utilities, Public Works, Human &
Youth Services, Finance, Fire Services {Fire Police and Fire Marshal), the Police Department, the
Library, and the Board of Education—whase loan of portable staging and trade support was
Invaluable. We appreciate the contributions of the Historlcal Soclety, Eagle Scout and Girl Scout
project teams, event participants, and the countless volunteers who staffed concerts, the Easter Egg
Hunt, Harvest Festival, Tree Lightings, the Pearl Harbor Road Race, the Town Parade, Veterans and
Memorial Day avents, and other community activities.
To everyone who donated time, expertise, funding, and goodwiil: thank you. Your partnership,
creatlvity, and generous spirit are the foundation of our department’s progress and the reason
Waterford’s parks and programs eontinue to thrive,
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Supporting Data:

The impact that Waterford Recreation and Parks has on its residents goes even further to meet the
standard of henefits. Waterford is blessed with beach waterfront, acres of open space and developed
parks/trails, athletic facilities {including pool opportunities), and a Community Center. These are ideal
amenities for many individuals and families looking to find permanent residency.

Our department is committed to establishing best practices to provide acceptance, accessibility, and a

“palonging” to our Town and activities. In doing so, we review national trends and all opportunities that
8 p

should be provided to residents.

ts (67%) highly value local com
. Falrg Biid farmer
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Eighty-slx percent of U.S, adults have had a healthcare provider recommend non-medication
methods for improving physical and/or mental health

Parents, Gen Zers and millennials are most likely to have healthcare providers recommend park
and recreation-related activities like spending time In nature or engaging in creative activities.
Nearly 60 percent of U.S. adults have had their healthcare provider recommend moving their
body daily.

One in three U.S, adults have had their healthcare provider suggest practicing mindfuiness and
relaxation technigues and/or engaging in creative activities such as painting, writing or playing
music.
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Being with friends and family is the number one reason people go to their local parks

Going to the park to exercise and taking a break from day-to-day stress tie as the second highest
reason people go to their local parks

Seventy-three percent of Gen Zers visit their local parks and/or recreation facilities to exercise

or be physically fit _
Sixty-nine percent of parents visit their local parks and/or recreation facilities to be with friends

or family

17




s

More than 276 million people in the United States visited a local park or recreation facility last

year,
Ninety-six percent of Gen Xers and 94 percent of millennials visited a local park or recreation

facility last year,
Of those surveyed, patents (94 percent) are more likely than nonparents {77 percent) to have

visited a local park or recreation facility last year.

-People living within walking distance of a park or recreation facility {86 percent} are much more

likely to have visited one of these areas within that past year compared to those not living
within walking distance (68 percent).

18




Praventing and
fowering csime in
paric and recreation
spaces

Understanding how
peaple are using park
and recreation spaces

Improving access ) : ; : :
to parks for all :
community members : rneaie et

Measuring how parks
and recreation impacts
the local economy

Ninety-three percent of U.S. aduits support their local park and recreation agency collecting
data from monltoring systems — like cameras, counters and/or visitors' celiphones.

Nearly two in three (62 percent) U.S, aduits support their local park and recreation agency
collecting data from monitoring systems to prevent and lower crime in park and recreation
spaces

More than half (52 percent) U.S. adults support their local park and recreation agency collecting
data from monitoring systems to understand how people are using park and recreation spaces
Fifty-four percent of Gen Zers and 51 percent of millennials support their local park and ;
recreation agency collecting data from monitoring systems to improve access to parks for all
community members recreation spaces

19
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TOWN OF WATERFORD

GENERAL FUND
FY27
DEPT/AGENCY: 10130 PUBLIC WORKS
COLUMN 1 COLUMN 2 COLUMN 5
2024-2025 2026-2027 Department
ACTUAL 2025-2026 RTM | DEPT/ AGENCY Reguest $
LINE ITEM DESCRIPTION EXPENDED APPROP. REQUEST Increase

PERSONNEL COSTS
51110 ADMINISTRATION 359,910 369,263 378,495 2.50%
51130 ENGINEERING 0 5,558 5,558 0.00%
51210 CLERICAL/TECHNICAL 165,494 167,197 170,868 2.20%
51510 EQUIPMENT MAINTENANCE 335,826 400,652 401,853 0.30%
51520 HIGHWAY MAINTENANCE 855,699 958,297 907,812 -5.27%
51530 REFUSE COLLECTION & MAINT. 423,770 494,002 467,975 -5.27%
51540 SNOW REMOVAL 83,772 56,000 60,000 7.14%
51810 OVERTIME 76,420 55,000 65,000 18.18%
51910 FRINGE BENEFITS 13,242 16,375 16,375 0.00%
51920 FICA 164,763 192,931 189,227 -1.92%

SUBTOTAL 2,478,896 2,715,275 2,663,163 -1,92%
SERVICES
52020 POSTAGE 591 1,282 1,200 -6.40%
52030 PROFESSIONAL FEES 143,590 156,500 201,750 28.91%
52040 SERVICE CONT & REPAIRS 89,113 70,000 94,000 34.29%
52050 DUES, CONF. & EDUCATION 4,395 12,000 14,415 20.13%
52060 PRINTING 20 50 50 0.00%
52070 REIMBURSABLE EXPENSE 50 50 50 0.00%
52400 MEAL ALLOWANCE 1,736 2,000 2,000 0.00%
52410 STREET TREE MAINTENANCE 3,432 10,000 10,000 0.00%
52450 SITE WORK 773 5,000 5,000 0.00%
52460 STREET LIGHTING 92,303 84,000 84,000 0.00%
52470 SOLID WASTE DISPOSAL 888,311 1,004,950 1,064,243 5.90%
52475 RECYCLING PROGRAM 63 500 50 -90.00%
52510 RENTAL OF EQUIPMENT 23,598 30,000 30,000 0.00%
52531 LANDFILL CAP MAINTENANCE 27,851 26,500 30,630 15.58%

SUBTOTAL 1,275,826 1,402,832 1,537,388 9.59%
MATERIALS & SUPPLIES
53010 OFFICE SUPPLIES 348 375 2,000 433.33%
53030 OPERATIONAL SUPPLIES 19,067 18,500 20,000 8.11%
53050 ENGINEER EQUIP & SUPPLIES 0 300 300 0.00%
53070 AUTOMOTIVE REPAIRS 243,718 240,000 265,000 10.42%
53090 FUELS & LUBRICANTS 212,270 227,000 226,016 -0.43%
53100 TIRES 36,116 45,000 49,000 8.89%




53250 TRAFFIC CONTROL MATERIALS 24,790 25,000 25,000 0.00%
53300 HIGHWAY MATERIALS 111,277 135,000 48,000 -64.44%
54050 AUTOMOTIVE EQUIPMENT 10,587 24,000 45,471 89.46%
54060 OFFICE FURNITURE 0 500 0 100.00%
55010 TOWN AID ROADS-IMPROVED 292,979 321,120 430,880 34.18%
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

Budget Index

Opening Statement page 3
5100 Series page 6
5200 Series page 9
5300 Series page 28
5400 Series page 36
5500 Series page 38

Staffed with trained dedicated staff, the Department is comprised of four Divisions:
Administration

Briefly, the division manages and accounts for our assets, manages personnel, prepares the Captial
Improvement Plan, plans for emergency management and diaster mitigation and incorporates sustainable
practices into public works practices. It also manages the 3 municipal refueling sites.

Highway Operations (...it is not just the asphalt...)

It is important for the residents to have well-maintained roads to ensure that traffic flows as smoothly and
safely as possible. This includes curbing, sidewalks, tree care, drainage and mowing. In order to
accomplish this, the Department mixes in-house with contracted work to provide a cost effective delivery
of services. This division works with the Police Department's Traffic Officer in the installation of new
signage.

Solid Waste

This division is charged with the collection and disposal of solid waste and recyclables and the operation
of the Transfer Station and the closed landfill off Miner Lane. Our curbside collection programs collects
waste and recyclables from approximately 8,000 residential units, 12 dumpster sites and 9 municipal
buildings. The Transfer Station experiences over 3,500 trips over the scale each year and is open 4 days
a week from April through December and 3 days for January through March.

Equipment Maintenance

This division’s skilled mechanics maintains nearly 121 vehicles and 73 pieces of equipment serving every
Town Department except the Board of Education and main pieces of fire apparatus. Major repair
operations such as engine replacement, hydraulics and transmission are performed in-house using the 6
equipment bays. A mix of vendors are also tapped to assist in specialized rebuilds and tire mounting.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

Director’s Opening Statement:

Public Works is about community. Every week, the Department touches over 8,000 residents
and businesses through our solid waste collection and recycling programs, stormwater
management, resurfacing roads and sidewalks, snow removal and storm response. Public
Works also plays a vital role by building for the future, not just for today.

Our focus remains on;

e Striving for a high level of customer service

¢ Excellent information management

o Compliance with enviromental operating permits

e Maintaining our ability to respond to emergency management incidents while performing
our regular duties

e Having a shared vision with the community

Work on this budget started in July and involved hours of staff time at all levels assembling
information and seeking pricing for the upcoming year. The basic philosophy in preparing the
budget was:

e Adequately fund the infrastructure

e Propose new equipment vs additional personnel

e Work smarter, not harder

o Do not take on new services or projects without a discussion on the impact, and cost.
e Take care of what we already have

The budget is what is required to maintain the infrastructure. The Department is obliged to pay
bills for water, waste disposal, environmental permitting and repairs. The roads must get
plowed, diseased trees removed and ourdrainage systems kept clear. This is a level service
budget.

General Overview

e Solid Waste remains a significant portion of the budget. Disposal costs continue to
increase each year, whether it is garbage (MSW) or bulky waste. While the disposal
costs for MSW are still below “market”, increased tipping fees are being projected by the
regional authority, SCRRRA through the end of our contract year in 2031. SCRRRA is
working on ways to decrease our reliance on burning the MSW. It is proceeding with the
construction of an organic composting facility. The Authority is anticipating that the
project can be placed out for private firms to bid on within the current fiscal year and
completed 18 months later.

e Locally, for the last 5 years, the garbage disposal (MSW) has been flat, between 12,131
to 12,610 tons per year. Recycling is also following that trend hovering around 2,000
tons on an average for the last 5 years. This will change. With the increase in housing
and economic development comes the increase in tonnage of waste.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

o The service fee charged by the Authority, the tipping fee for municipal solid waste
(garbage) will increase by $8.04/ton from $75.06 to $83.10. The fee to handle the
recyclables will continue to be absorbed by the Authority.

e On the personnel side, recruitment remains a challenge throughout all of our skill levels.
The Department has experienced on an average of two positons that were unfilled.

e \We increased our skills training by offering courses taught by UCONN'’s T2 program.
Courses taken will account towards a certification of a Road Master or higher. This is in
addition to the mandatory courses, which are either OSHA or Risk Management
required.

e The Department'’s various divisions need to evolve with new equipment and methods
replacing what we currently do and have. There are several tasks in the maintenance of
our roads that need to be addressed differently. The Department practices have not
changed over the last decade. Our equipment uses brute force, materials do not
perform as well as they should and methods that the homeowner uses around their
property remain. The equipment needs are identified in the Departments Separate
Vehicle/Equipment Request.

New Equipment

e None proposed

Engineering Services

e Proposed is a new pavement management program, which will be the bases for
asset management of our right of way. For the pavement portion, it will transition our
current program slowly from a “worse first” to a rounded approach. Not every road
needs a full course of asphalt to extend its service life. Proposed is an inspection of
the condition of our asphalt assets, the 120 center miles of road and 33 miles of
sidewalks. Our roads were last inspected in 2020. There are no formal inspections
of the sidewalks. The inspections will be conducted with a vehicle mounted LiDAR
scanner which geo-locates roadway images every 20-30 feet. Al models use that
raw data to create the Pavement Condition Index compliant to ASTM D6433
standards. With this, we can optimize funds by using one of 5 pavement repair
categories resulting in keeping or increasing the pavement condition index of the
entire road network at the least cost. This same process can be used to address our
sidewalks.
The other assets of our right of way such as signs, guardrails, pavement markings
and streetlights can be added later.
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Challenges

Facilities department has placed an additional burden on the resources in the Public
Works Department. Back office operations such as work orders, invoices, contracts
and projects were transferred to Public Works without additional office support. As
we build out the Building Maintenance budget

Environmental permitting with its’ 14 permits in five major areas require reporting and
inspections.

Issues that cannot be resolved with simple actions are becoming the norm. The
easy have been completed. Civil engineering services are often needed to solve
these concerns generated by our citizens.

Our crews are not trained to work around the power lines. Those trees will remain to
be contracted out, with public works crews providing the ground support and wood
removal.

Street lighting — Now that we are out of the warranty period, repairs now must be
budgeted. This includes the cost of Eversource to disconnect/connect the fixture to
their power lines.

Recruitment remains a challenge throughout all of our skill levels. The Department
has experience on an average two positions that were unfilled.

In closing, we can add another good year to our record. One that continues with positive results
in the maintenance of our roads and our handling of waste. | know next year will challenge us
again, but the entire staff is ready to meet those challenges head on.

FY25 Budget

@ 1 Administration
& 2. Engineering
3 Highway
H 4 Solid Waste
B 5 Equipment Maintenance
M 6 Storm Water Management
= 7 Snow Removal
i1 8 Street Lighting
9 Environmental Permits

# 10 Miscellaneous
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5100 Personnel Costs

The personnel costs are based on actual costs, from current contracts, see attached Personnel
Worksheet, pages 5-6

51110 Administration $ 378,495
51130 Engineering $ 5,558
51210 Clerical/Technical $ 170,868
51510 Equipment Maintenance $ 401,853
51520 Highway Maintenance $ 907,812
51530 . Refuse Collection & Maintenance $ 467,975
51540 Snow Removal(Overtime) $ 60,000
51810 Overtime $ 65,000
51910 Fringe Benefits $ 16,375
51920 FICA

This is calculated on the attached Personnel Worksheet $ 189,227

DEPARTMENT PERSONNEL TOTAL $ 2,663,163
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TOWN OF WATERFORD
PERSONNEL WORKSHEET - 30 PUBLIC WORKS
2026/2027 FISCALYEAR
LINE 51920
HOURS TOTAL PAYROLL
WORKED/| HOURLY LONGEVITY LONGEVITY | EMPLOYEE TAXES
DATE OF HIRE EMPLOYEE WEEK RATE FY27 |SALARY FY26 FY26 SALARY FY27 FY27 SALARY (F.IC.A)
51110- ADMINISTRATION
11/04/2019|Director 40] N/A 129,118.27| N/A 132,346.22| N/A 132,346.22 | 10,124.49
04/22/2013|Assistant Director 40 N/A 121,945.87| $ 1,219.46 124,994.51| 5 1,249.95 | 126,244.46 | 9,657.70
08/01/1983|General Foreman 40 N/A 114,406.10| $ 2,574.14 117,266.26| $ 2,638.49 | 119,904.75 | 9,172.71
TOTALS 365,470.24 3,793.60 374,606.99 3,888.44 | 378,495.43 | 28,954.90
*add longevity 369,263.83
51130- ENGINEERING
AS NEEDED N/A 5,558.00 | N/A 5,558.00 | N/A 5,558.00 425.19
TOTALS 5,558.00 0.00 5,558.00 0.00 5,558.00 425,19
51210- CLERICAL/TECHNICAL
08/27/2001|Office Coordinator Il 350 39.6093 72,366.14 [ $  500.00 72,366.14 | $  600.00 72,966.14 | 5,581.91
07/31/2023|Clerk Typist I1I 35| §  24.3582 42,577.50 [ N/A 44,502.41 | N/A 44,502.41 | 3,404.43
06/11/2018|Clerk Typist Il 3515 29.2277 51,753.25 | § - 53,398.99 | § - 53,398.99 | 4,085.02
TOTALS 166,696.89 500.00 170,267.54 600.00 | 170,867.54 | 13,071.37
*add longevity 167,196.89
51510- EQUIPMENT MAINTENANCE
09/12/2011|Floor Leader - Mechanics 40| & 48.4861 | 101,238.98 | $  250.00 101,238.98 | $ 350.00 [ 101,588.98 | 7,771.56
10/24/2011|Mechanic 40[ $  41.8841 87,454.00 | §  250.00 87,454.00 | § 350.00 87,804.00 | 6,717.01
06/26/2023| Mechanic 40[ $§  36.1181 71,962.50 | § - 75,414.59 | § = 75,414.59 | 5,769.22
VACANT|Mechanic 400§  32.8173 68,522.52 | NfA 68,522.52 | N/A 68,522.52 | 5,241.97
VACANT|Mechanic 40| $ 32.8173 68,522.52 | N/A 68,522.52 | N/A 68,5622.52 | 5,241.97
TOTALS 397,700.53 500.00 401,152,62 700.00 | 401,852.62 | 30,741.73
*add longevity 398,200.53
51520 - HIGHWAY MAINTENANCE
10/07/2024| MAIN 2-Maintainer || 40| § 25,7132 51,730.12 | N/A 53,689.16 | N/A 53,689.16 | 4,107.22
07/14/2025|MAIN 2-Maintainer Il 40| $  25.0564 51,132.61 | N/A 52,317.83 | N/A 52,317.83 | 4,002.31
08/01/2023|MAIN 2-Maintainer Il 40[ 5 26.8757 53,689.16 | N/A 56,116.56 | N/A 56,116.56 | 4,292.92
12/15/2025|MAIN 2-Maintainer I 40| §  24.5404 51,132.61 | N/A 51,240.36 | N/A 51,240.36 | 3,919.89
VACANT|MAIN 2-Maintainer |l 40| $ - 51,132.61 | N/A N/A 0.00 0.00
02/01/2016|MAIN 3-Maintainer IlI 40| $  32.8173 65,459.63 | §  250.00 68,522.52 | $  250.00 68,772.52 | 5,261.10
10/31/2022| MAIN 3-Maintainer llI 40 5 29.3318 59,192.29 | § - 61,244.83 | § - 61,244.83 | 4,685.23
08/17/2020| MAIN 3-Maintainer il 400 $  30.1427 62,152.03 | $ - 62,937.86 | $ - 62,937.86 | 4,814.75
11/13/2006|MAIN 3-Maintainer Ill 40| $  34.4582 71,948.72 | § 350.00 71,948.72 | $  500.00 72,448.72 | 5,542.33
04/10/2023|MAIN 3-Maintainer Il 40| §  27.2885 56,373.70 | N/A 56,978.46 | N/A 56,978.46 | 4,358.85
02/03/2014] MAIN 3-Maintainer Il 40| 5 34.4582 71,948.72 | §  250.00 71,948.72 | §  250.00 72,198.72 5,523.20
06/11/2007| MAIN 3-Maintainer Il 40| 5 34.4582 71,948.72 | S 350.00 71,948.72 | $  500.00 72,448.72 5,542.33
07/01/1998| MAIN 4-Maintainer IV 40 $  37.9901 79,323.33 | §  600.00 79,323.33 | §  600.00 79,923.33 6,114.13
03/20/2006| MAIN 4-Maintainer IV 40| & 37.9901 79,323.33 | 5 350.00 79,323.33 | §  500.00 79,823.33 | 6,106.48
03/20/2006|MAIN 4-Maintainer IV 40 5 37,9901 79,323.33 | §  350.00 79,323.33 | & 500.00 79,823.33 | 6,106.48
01/30/2012{TOOL KPR-Toolkeeper 40[ $  34.4582 71,948.72 | 5 250.00 71,948.72 | §  350.00 72,298.72 | 5,530.85
09/08/2020|TDC TECH-Traffic Device Control 40| $  29.7663 64,188.03 | $ - 62,152.03 | § - 62,152.03 | 4,754.63
VACANT|S MAINT-Seasonal Maintainer [LUMP 400 | $  17.0000 6,800.00 | N/A 6,800.00 | N/A 6,800.00 520.20
VACANT(S MAINT-Seasonal Maintainer |LUMP400 | $  17.0000 6,800.00 | N/A 6,800.00 | N/A 6,800.00 520.20
subT 1,105,547.69 2,750.00 | 1,064,564.50 3,450.00 | 1,068,014.50 | 81,703.11
*add longevity 1,108,297.69
15% of Maintainance line moved to Refuse to cover time off 166,244.65 160,202.17 | 12,255.47
|TOTAL 942,053.04 907,812.32 | 69,447.64




TOWN OF WATERFORD
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TOWN OF WATERFORD
PERSONNEL WORKSHEET - 30 PUBLIC WORKS
2026/2027 FISCALYEAR

LINE 51920
HOURS TOTAL | PAYROLL
WORKED/ [ HOURLY LONGEVITY LONGEVITY| EMPLOYEE | TAXES
DATE OF HIRE EMPLOYEE WEEK | RATEFY27 |SALARYFY26| FY26 | SALARVFY27 |  FY27 SALARY (F.IC.A)
51530 REFUSE COLLECTION & MAINT.
02/24/2014]Recycle Route Operator 40| $ 344582 | 71,0282 |$ 25000 71,94872|$ 250.00| 72,198.72| 5,523.20
08/ 11/2025!Rewcle Route Operator 40[$ 25.9825| 5456643 | N/A 54,251,49 | NfA 54,251.49 | 4,150.24
04/04{2022!Refuse Truck Driver 400 S 30.1427 61,414.93 | N/A 62,937.86 | N/A 62,937.86 | 4,814.75
OSIIZJZOZAIRefuse Truck Driver 40{$ 283488 56,978.46 | NfA 59,192.29 | N/A 59,192.29 | 4,528.21
08/14/2024}Refuse Truck Driver 40| S 28.3488 56,978.46 | NJA 59,192.29 | N/A 59,192.29 | 4,528.21
subT 300,968.10 25000 | 307,522.66 250.00 | 307,772.66 | 23,544.61
*add longevity 301,218.10
15% of Maintainance line moved to Refuse to cover time off 166,244.65 160,202.17 | 12,255.47
TOTAL 467,462,75 467,974.84 | 35,800.07
51540 - SNOW REMOVAL
Previous years actual /estimate approved FY25 |  56,000.00 | § - 60,000.00 | $ - €0,000.00 | 4,590.00
TOTALS 56,000.00 0.00 60,000.00 0.00| 60,000.00| 4,590.00
51810 - OVERTIME 77,000.00 0.00 65,000.00 0.00| 65000.00| 4,972,50
51910- FRINGE/F.I.C.A. 16,375.00 16,375.00 | 1,224.00
TOTALS FY26FICA | $191,181,92 |2,499,110.04 | 7,793.60 | 2,448,672.31 | 8,888.44 |2,473,935.74 | 189,227.40
BUDGET TOTALW/F.I.C.A 2,690,291.96 2,663,163.14
WORKDAYS 2026/2027 WEEKS TO BUDGET
261 52.2

TOWN OF WATERFORD
FRINGE BENEFITS WORKSHEET - 30 PUBLIC WORKS
2026/2027 FISCAL YEAR

LINE 51910 LINE 51920

TOTAL PAYROLL
HRA FRINGE TAXES
POSITION CLOTHING ALLOWANCE FUNDING BENEFITS (F.IC.A)
Director| $ 125.0000| $ - $ 125008 -
Assistant Director| $ 125.0000| S - S 125.00 | $ - |*no FICA-GGA clothing is
General Foreman| $ 125.0000| $ - $ 12500 S - |requisitioned/reimbursed
17 employees - 51520 $ 5,100.00 | $ - $ 5,100.00 | $ 390.15
5 employees - 51530/ $ 1,500.00 | $ - $ 1500.00)|$% 11475 .
27 - 1303 CONTRACT SAFETY SHOES| $ 5,400.00 | § = $ 540000(S 41310
mechanic uniforms & cleaning - 51510 | $ 4,000.00 | $ - S 4,00000|S  306.00
S - 13 B
TOTALS - FRINGE BENEFITS 16,375.00 1,224.00 ***ADDED TO FICA ON
PERSONNEL WORKSHEET
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5200 Services

52020 Postage:

The postage requirements of Public Works have typically been for daily correspondence,
mailing of recycling schedules and confirmation of Bulky Waste appointments. We also
mail notices of projects to all residents adjacent to a construction project. This allows for
greater awareness of project schedules and potential impacts to residents. Stamps
increased to .78 cents for First Class mail as of July 1, 2025. We are using the number of
letters sent this fiscal year as last since we are continuing with a robust paving program
for this fiscal year.

P @ STA G E B 10130-52020

$1,500.00
$1,000.00 :
$500.00 o =
$ % = g 5?:_‘;% i
T s o |
FY25
Stamp Price

FY21 $ 314 (.55)
FY22 $ 431 (.58)
FY23 $ 606 (.60)
FY24 $1,107 (.63)
FY25 $ 591  (.73)

5 year average $ 610
FY27 Request $1,200
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

52030 Professional Fees:

This appropriation as requested is to provide professional support to the Public Works
function.

Employment Physicals - New employees and seasonal employees are provided
a physical prior to starting work with the Town. $1,500

Background checks for each new employee is completed. $500

Random drug and alcohol testing is performed on a quarterly basis for
employees that hold a Commercial Driver's License (CDL). (Federal
Requirement) $3,000 $5,000

OSHA required audiology yearly tests. Public Works has 28 tests. $1,000

AlA Documentation is used as the boiler plate for contracts. $3,000

Engineering/Architectural Fees and general on-call services - The Town has in
place several on-call consultants. Proposed is to use these engineering service to
apply for the next round of LOTCIP grants. Grant applications are technical and
must contain all the information requested in order to be considered.

$25,000

Catch Basin Cleaning: There are approximately 3200 catch basins, of which,
3,000 are under the MS4 mandate. The program contracts out the cleaning of
approximately 1,100 catch basins each year. In FY26 the cost per basin was
$32.50/each. $35,750

Pavement Management Services: Proposed is a new pavement management
program, which will be the bases for asset management of our right of way. For
the pavement portion, it will transition our current program slowly from a “worse
first” to a rounded approach. Not every road needs a full course of asphalt to
extend its service life. Proposed is an inspection of the condition of our asphalt
assets, the 120 center miles of road and 33 miles of sidewalks. Our roads were
last inspected in 2020. There are no formal inspections of the sidewalks. The
inspections will be conducted with a vehicle mounted LIDAR scanner which geo-
locates roadway images every 20-30 feet.
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Al models use that raw data to create the Pavement Condition Index compliant to
ASTM D6433 standards. With this, we can optimize funds by using one of 5
pavement repair categories resulting in keeping or increasing the pavement
condition index of the entire road network at the least cost. This same process
can be used to address our sidewalks. $40,000

MS4 Permit Compliance: — The Town falls under the general permit for Municipal Separate
Storm Sewer Systems (MS4). The Town will continue with the services of a consultant, to assist
in remaining compliant with the MS4 General Permit. Although Town staff will perform tasks
whenever possible, many of the activities are technical or time sensitive.

Activities associated with mandated yearly requirements in general are:

e Water quality sampling at outfalls

e Yearly review of Waterford's stormwater management plan for compliance
e Ongoing inspections of stormwater structures

e Update mapping of the storm drainage system

MS4 Total $65,000

Environmental Compliance:

In addition to the MS4 permit, the Department is responsible for numerous environmental
permits and regulatory obligations at our operations sites.

General Permits for the Discharge of Stormwater Associated with the Industrial Activity Permits,
one at the Municipal Complex and another at the closed Miner Lane Landfill.

Spill Prevention Control & Countermeasure / Qil Spill Contingency Plan (SPCC)
Municipal Complex / Transfer Station

Storm Water Pollution Prevention Plan (SWPPP)
Bus Lot /Transfer Station

Environmental Total $ 20,090
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Summary of Professional Fees:

Employment Physicals & Random Drug Testing

Hearing tests

AlA Documents
Engineering/Architectural Fees
Catch Basin Cleaning
Pavement Management Services
DEEP MS4 Compliance
Environmental Compliance

FY21
FYe2
FY23
FY24
FY25

5 year average

5,000
1,000
3,000
25,000
35,750
40,000 -
65,000
20,090
$194,840

PROFESSIONAL FEES

$150,000.00

$100,000.00

$50,000.00

$ 89,784
$ 91,426
$112,370
$120,038
$143,590

$111,442

FY27 Request

H 10130-52030

|

$201,750
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52040 Service Contracts and Repairs:

Service contracts are for specific services which are either specialized, infrequent and cannot be
performed by staff. These contracts or services are listed below.

Traffic Signal Service — The Town has the responsibility to maintain the signals at the
intersections of Cross Road with Parkway North and South, as well as the signal at the
Millstone Nuclear Power Station and Sea View Terrace. Periodically the signals
malfunction and a service call has to be made to the repair company.

$5,000

The streetlights when they fail, or are knocked down.
$30,000

Office and Maintenance Equipment (leased and maintenance agreements) Public
Works leases our photo copier, through a contract set up by the Purchasing Agent.
The cost is approximately $1,950 a year, plus a charge for extra copies.

$2,000

The Vehicle Maintenance shop leases tanks for bottled industrial gases.
$2,000

Pollution Prevention, Annual Cleaning — There are Vortechnic Units that need to be
cleaned out annually. $20,000

Life Safety / Safety — Each truck has a fire extinguisher. Inspections, maintenance and
repairs are required yearly. (NFPA 10) Mandated inspection of mobile and stationary lift
equipment, harnesses, lifting slings, and shop cranes are required by OSHA. The
overhead crane will require an inspection this year. $12,500

Monthly Service — The department pays for phones for 4 staff members and the cable
connection at the municipal complex.
$5,000

On-Call Service Fixed Equipment — Repairs are necessary for the fuel sites as they
occur. This is also for equipment not permanently affixed to the building. (i.e. hot water
heater in the wash bay) $17,500
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In summary for Service Contracts & Repairs:

Costl/year
Traffic Signals $ 5,000
Street Light Repairs $ 30,000
Leased Office Equipment $ 2,000
Maintenance Equipment $ 2,000
Pollution Prevention, annual cleaning $ 20,000
Life Safety / Safety - $ 12,500
Monthly Service $ 5,000
On-Call Service Fixed Equipment $ 17,500

$ 94,000

SERVICE CONTRACTS & REPAIRS
B 10130-52040

$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00 =
(8 =
2 R FY23
Y24 e
FY21 $59,993
FY22 $46,352
FY23 $70,315
FY24 $78,309
FY25 $89,113
5 year Average $68,816

FY27 Request $94,000
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52050 Dues, Conferences & Education:

Dues and Professional Fees:

NICET Cert. Assistant Director $ 250
Training/Certs.for A.D. (ACI, NETTCP) 1,800
American Public Works Assoc.(APWA) Director 255
CT.Assoc.Street & Hwy.Officials (CASHO) Director 50
Tree Warden Assoc. Director 60

$2,415

Conferences / Education / Training Seminars:

All workshops and training selected for office and operational personnel are related to job
functions and are intended to introduce new concepts in equipment, procedures and
policies. Workshops for the staff are provided through the Connecticut Transportation
Institute Technology Transfer Center (T2), and the American Public Works Association
(APWA). Also, we receive training through the Human Resources Department.

The Department has begun to send staff to an extensive training courses through
UCONN's T2 center for the Public Works Academy. The cost for that program is $400/per
person and includes multiple subjects to become a Road Scholar. We also have
employees going through the Road Master program. This generally takes them 2 years
to finish, but gives the employees a good foundation of the best practices for municipal
work. We currently expect that 3 employees will graduate in the spring of 2026 with this
certificate. $12,000

Annual OSHA Requirements for all DPW Personnel:

Confined Space Protective Personal Equipment

Lockout/Tag out Bucket Truck / Forklift Certification — Every 3 years
Blood borne Pathogens Flagger Certifications — Every 4 years

Hazard Communications Fall Protection

Trenching & Excavating Elevated Work Platforms

DEEP - Class A & Class B certifications for Fuel Storage — Every 2 years (4 employees)
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UCONN TRAINING ATTENDANCE 2025

Class
ATSSA Flagger Certification Training

Work Zone Safety

All About Asphalt

Principles of Drainage

Effective Communication Skills

Public Works Academy - Professionalism & Communication
Effective Communication Skills

Public Works Academy - Operational Safety

Public Works Academy - Work Zone Safety & Flagger

Public Works Academy - Roadway Fundamentals

Public Works Academy - Chainsaw Safety & Storm Cleanup

Public Works Academy - Winter Ops & Safe Snowplowing

ASSOCIATION DUES & CONFERENCES
B 10130-52050

$10,000.00
$8,000.00 4
$6,000.00 %
$4,000.00 - 5
$2,000.00 b ;J; ; g
3 E v i i '
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FY21 $2,983
FY22 $3,846
FY23 $2,005
FY24 $8,899
FY25 $4,395
5 year average $ 4,426
FY27 Request $14,415
52060 Printing

The Town printing staff has been able to accommodate most of the Public Works
printing requirements, at a reduced rate. The cost for the printing of the recycling
calendars is $.05 cents per color copy.

PRINTING

B 10130-52060
$150.00
$100.00
$50.00 d
5_
y /
M2l pyp o
Y24 o
FY21 $50
FY22 $0
FY23 $103
FY24 $2
FY25 $20
5 year Average $35

FY27 Request $50
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52070 Reimbursable Town Expenses:

Includes unexpected out-of-pocket expenses
FY 27 Request $ 50
52400 Meal Allowances:

Meals are provided for all Local #1303 members required to work emergencies such as
snow removal. Expenditures are dependent upon the severity of the winter and the
number of emergency responses each year.

MEAL ALLOWANCES

$3,000.00 E 10130-52400
$2,000.00

$1,000.00 | ' :J ;

| | |

$- J j

EY24 BY3E '
FY21 $2,352
FY22 $2,484
FY23 $ 808
FY24 $1,680
FY25 $1,736
5 year Average $1,812

FY27 Request $2,000

52410 Street Tree Maintenance:

The Town of Waterford has approximately 8,200 street trees along its 122 miles of
roadways. Attimes there is a need to hire a Contractor to perform some of the trimming
or tree removals. This is mostly due to excessive tree size, trees too close to structures
or electrical lines. '




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

FY21
FY22
FY23
FY24
FY25

5 year average

52450 Site Work:

STREET TREE MAINTENANCE
$4,000.00 B 10130-52410
$3,000.00
$2,000.00

$1,000.00

FY25

$ 558
$ 327
$ 0
$ 1,900
$ 3,432

$ 1,243

FY27 Request $10,000

Site repairs are necessary at the Municipal Complex such as miscellaneous landscape
replacement, fence repairs, washouts, pavement repairs and other site related

improvements.

SITE WORK

$1,500.00 B 10130-52450
$1,000.00
$500.00 rwx
o I g |
FY21
FY22
EYa3 Fy24

FY25
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Fy2] $ 113
FY22 $1,026
FY23 $ 0
FY24 $ 424
FY25 $ 773
5 year average $ 467

FY27 Request $5,000

52460 Street Lighting: Electricity Only

All street lighting and traffic signals are non-metered and thus they are charged based
on the size of the street light or number of traffic signal heads.

There are 29 traffic signals. In most cases, the Town pays only the electrical usage and
the State of Connecticut DOT performs maintenance on them. Any signals at State road
intersections are paid by the State and any private entrances to State or Town roads

such as Stop & Shop and at the Regal Cinemas are paid by the abutting property owner.
There are 2,072 LED streetlights in Town.

STREET LIGHTING

$100,000.00 ® 10130-52460
$80,000.00 - : Z
$60,000.00 g = S
$40,000.00 'Eﬁ = §
$20,000.00 % =
® 39 |
2L 22y, '
B
FY21 $ 83,329
FYZ22 $ 76,927 Between FY20 and FY22, the sodium
FY23 $ 78,086 pressure lights were converted to LED.
FY24 $ 72,719
FY25 $ 92,303
5 year average $ 80,673
FY27 Request $84,000
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52470 Solid Waste Disposal:

This Line Item is divided into two primary categories, services supported through a Municipal
Services Agreement with the Southeastern Connecticut Regional Resources Recovery Authority
(SCRRRA or the Authority) which the Town is a member of, and Town supported services.

Both have costs and in some cases revenues associated with them. Waste generation
tonnages may fluctuate significantly, making expenditures and revenues difficult to project.

A. Municipal Solid Waste

The Town brings all municipal solid waste to the Waste to Energy Facility located in Lisbon, CT
in accordance with the Municipal Services Agreement with the Authority. The tipping fee or cost
per ton has been established by the Authority at $83.10/Ton for FY27. Currently the Town is
paying $75.06/Ton.

Listed below are the tonnages of record for the last five fiscal years. Curbside is the material we
collect using our own trucks. Commercial is the material collected by licensed haulers from
large commercial/industrial sites, and residential housing developments.

Curbside Commercial Total
FY Tons Tons Tons
21 7,776 4,834 12,610
22 7,529 4,602 12,131
23 7,477 4,296 11,773
24 7,249 3,086 10,335
25 7,361 2417 10,078

We are using FY25 tonnage for FY27
The proposed budget is 10,078 tons @ $83.10 $ 837,482

B. Single Stream Recycling
The Authority has taken on the cost for disposal of recyclable materials. It is factored into the
MSW tipping fee.

Recycling Collected Curbside

FY21 1,658 Tons
FY22 2,031 Tons INFORMATIONAL ONLY
FY23 1,959 Tons
FY24 2,814 Tons

FY25 2,989 Tons
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The recycling we collect from the curbside is taken to the Transfer Station for compaction and
transfer to Casella Waste in Willimantic for processing. The compactor is rented from Casella
Waste for $933/month. The contract is renewed each July and it is unknown if an increase will
be proposed by Casella at this time. $11,196

C. Bulky Waste (Transfer Station and Curbside Collection)

Transfer Station: The Bulky Waste Transfer Station is located at the Municipal
Complex. This facility serves only the Town of Waterford residents and small
businesses. A fee of $110/ton is charged for the disposal of the bulky waste.

This resulted in a revenue of $105,234 for FY25.

We have a three year contract that spans FY25 — FY28. This vendor is fo remove

1,000 tons of bulky waste a year at $115/Ton disposal fee. This contract also

includes a price per pull (estimated at 67 pulls in one fiscal year) @ $275/each.
$133,335

Curbside Collection: We provide curbside bulky waste pickup from April -
October and charge per the approved Fee Schedule. In FY25 we had 292 bulky
stops.

This service resulted in a revenue of $6,568 in FY25.

D. Bulky Steel & Freon Removal

Bulky Steel such as appliances, bicycles, siding, etc. are accepted at the
Transfer Station. The value of scrap steel fluctuates greatly. Prior to processing
appliances, all refrigerants must be removed from the refrigerators, freezers,
dehumidifiers and air conditioners then be certified clean. SCRRRA provides
Freon removal as part of services provided by the Authority to the member
Towns at no cost to the Town.

We received approximately $55,353 in revenues from scrap steel in FY25.
Our current contract FY25 — FY28 is in place with the Town receiving 71% of the

auto bodies export price published in the New York American Metal market (1%
issue of the month) but not less than $150/ton.
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Yard Waste (Brush and Leaves)

o Leaves in biodegradable paper bags or loose may be deposited at the Transfer
Station for free. Brush is also accepted. SCRRRA grinds the brush, at no cost to
the Town. Town crews handled 538.78 tons of leaves in FY25, transporting them
to an out of town location.

o Revenues: We collected $14,392 for brush at the Transfer Station during FY25
and another $500 for curbside collection of brush totaling $14,892.

The éppropriation requested for disposalis  $3,500
Roll-Out Trash & Recycling Containers (Carts)

e These 96 gallon units are the roll out carts that the residents put their trash and
recyclables in for their curbside pickup. Each household is able to have up to 3
blue & 3 green containers. The cost to the residents are $50 per cart and the
Town delivers to the homeowner, if needed. We also stock parts to repair the
carts, when possible. The original carts are beginning to break and the Town is
having to replace these more often than ever before.

e The revenue from FY25 for these containers was $9,690.
The appropriation requested is $ 50,000

Street Sweepings / Catch Basin Cleanings Disposal Fee

e The MS4 Stormwater permit requires monitoring and cleaning all catch basins and
sweeping all streets once per year. We are responsible for 3200 catch basins and
240 lane miles of roads. This results in the disposal of approximately 375 tons of
waste from the sweeping of roads and cleaning of catch basins.

$25,000

Other costs associated with the operation of the Transfer Station

e These are related to the scale used for weighing vehicles in and out of the facility
and the DEEP Permit to operate a Transfer Station. Those are:

DEEP Permit Annual Fee $ 800
Annual Scale Calibration $2,000
State scale registration fee $ 250
Weigh Master Licenses for staff $_680

$ 3,730
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In summary, the appropriation requested for Solid Waste Disposal is as follows:

REVENUE
ITEM (Estimated) EXPENDITURES

MSW (Tipping Fees) A $190,000 $ 837,482
Single Stream Recycling B $11,196
Bulky Waste (Transfer Station) C $105,234 $ 133,335
Bulky Waste (Curbside Pickup) C $6,568

Bulky Steel (Scrap Metal) D $55,353

Yard Waste/Brush E $14,892 $ 3,500
Roll Out Containers & replacement parts F $9,690 S 50,000
Street Sweeping & Catch Basin Cleaning | G $ 25,000
Scale Expenses/DEEP operating Permit H S 3,730
TOTAL $1,064,243

SOLID WASTE DISPOSAL

$900,000.00
$850,000.00
$800,000.00
$750,000.00
$700,000.00

FY21 $876,159
FY22 $858,090
FY23 $874,192
FY24 $769,472
FY25 $888,311

5 year average

$853,245

H 10130-52470

FY 27 Request

$ 1,064,243
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52475 Recycling Program

The Town purchases promotional items to inform and motivate residents to use less and
recycle more.

FY21 $0
FY22 . $0
FY23 $0
FY24 $0
FY25 $63

FY 27 Request $ 50
52510 Rental of Equipment:

There are, at times, the need to rent equipment to replace a large piece of equipment
that is down for an extended period of time for repairs. We have also been renting a
skid steer to use for sidewalk snowplowing operations. The paving projects have been
very aggressive and in an effort to keep on schedule with the water services, we have
rented a mini excavator for the Public Works portion of that project. This assists with the
temporary trench repair with asphait.

RENTAL OF EQUIPMENT

$40,000.00 H 10130-52510
$30,000.00 =
s2000000 |
$10,000.00 : =
$- - P 5

Fy21 FY22

FY23
FY24 FY25
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52531

FY21 $24,765
FY22 $23,023
FY23 $ 9,453
FY24 $36,545
FY25 $23,598

5 year Average $23,477
FY 27 Request $ 30,000

Landfill Cap Maintenance

This line item includes all costs involving the closed, capped Waterford Landfill located
off Miner Lane. The landfill (18 acres) has been officially closed since December 31,
2001. The DEEP permit requires the landfill to be maintained and monitored for 30
years after closure. '

Landfill Well Monitoring — involves a monitoring program for testing drilled monitoring
wells, domestic water wells and surface water sites.

Currently, monitoring is performed twice a year, in November and May. The monitoring
program consists of groundwater and surface water monitoring, plus the collection and
sampling of the water supply well at the nearby farm. Decomposition gas monitoring is
also required. DEEP requires a semi-annual report, along with an annual report due in
February. $17,778

Landfill Mowing — The closure Permit requires the landfill be mowed twice a year to
prevent large vegetation growth and trees. The current bid expires in spring of 2026. We
will use the current number for this work at $ 5,426 per mowing, and this mowing is done
twice a year. $ 10,852

Cap Maintenance There is a need for calcium chloride for dust control and bank run

gravel for the maintenance of the processing pad and roadway access to the top of the

closed landfill where we will continue to process brush and general yard waste.
$2,000

Summary Landfill Monitoring $17,778
Landfill Mowing 10,852
Cap Maintenance 2,000

$30.630




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

FY21
FY22
FY23
FY24
FY25

5 year Average

LANDFILL CAP MAINTENANCE

$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.0
S-

$19,450
$23,750
$28,200
$24,130
$27,851

$24,676

H 10130-52531

FY 27 Request

$ 30,630




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

5300 MATERIALS & SUPPLIES

53010 Office Supplies:

This includes all office supplies not purchased by the Purchasing Agent, which are particular to
departmental operations.
calendars. This year the list supplied by the finance office has changed, so we are including in
our budget the maintenance of supplies and printers not included in the town’s plan as well as the
supplies for those printers.

FY21
FY22
FY23
FY24
FY25

5 year average

$303
$324
$307
$451
$348

$347

Examples of these items include printing cartridges, diaries, and

OFFICE SUPPLIES

$600.00 = 10130-53010

$400.00

$200.00

P
A,

S-

Fy21 ' -
Y22 [yp s :
FY25

FY 27 Request $ 2,000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

53030 Operational Supplies:

Operational supplies are hand tools, rain gear, safety equipment, chains, tarpaulins, paint,
wiping rags, gloves, etc. used by highway maintenance personnel. Supplies include paper
goods, trash bags, etc. and materials required for maintaining the Public Works Complex
in an orderly manner. For the Equipment Maintenance Division this includes specialized
tools, safety gear, cleaners, oxygen, acetylene and welding accessories. For the
Sanitation Division supplies include gloves, wiping rags and other personal protective

OPERATIONAL SUPPLIES

equipment.

$19,200.00

$19,000.00

$18,800.00

$18,600.00

$18,400.00

$18,200.00

FY21

FY21 $ 18,965
FY22 $ 18,615
FY23 $ 18,681
FY24 $ 19,146
FY25 $ 19,067
5 year average $18,895

FY22

H10130-53030

=

FY23
FY24 FY25

FY 27 Request $20,000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: Public Works

53050 Engineering Equipment and Supplies:

This line item is for all expendable supplies used in the field by the staff, such as wooden
stakes, paint, survey tape, etc. Also engineering plotting cartridges and paper are
charged to this line.

ENGINEERING EQUIPMENT & SUPPLIES
® 10130-53050
$300.00
$200.00

$100.00

FY21 $200
FY22 $206
FY23 $261
FY24 $210
FY25 $0

5 year average $175
FY 27 Request $ 300




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

53070 Automotive Repairs:

Includes all parts and sublet services required to maintain our pieces of equipment and
vehicles. The repairs that are done for other departments has Public Works perform the
repairs, but the invoices for those parts are sent to the respective department for payment

from their accounts, except all administrative vehicles are paid for by Public Works.

AUTOMOTIVE REPAIRS

$250,000.00 B 10130-53070
$200,000.00 = =
$150,000.00
$100,000.00
$50,000.00
s..

FY21 FY22
FY23 FY24
FY25

FY21 $ 194,378
FY22 $ 210,742
FY23 $ 236,498
FY24 $ 215,468
FY25 $ 243,718

5 year average $ 220,161
FY27 Request $265,000

53090 Fuels and Lubricants:

This includes gasoline, diesel fuel, oils, grease and anti-freeze. Quantities shown are the
average usage for calendar years FY21 through FY25. Our Department pays all the
invoices for fuel and then transfers from other department’s budgets are moved into this
line item. Outside agencies such as L&M Paramedics and Waterford Ambulance use our

fueling sites and are billed at an agreed contract price.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

FY21 FY22 FY23 FY24 FY25
Unleaded (gal) 6,064 5,537 5,034 5,267 5,939
Diesel (gal) 62,516 60,414 57,240 60,316 61,628

5 year gallon averages
Unleaded - 5,568

Diesel — 60,423
Unleaded Fuel 5,568 @2.0545/gallon = $ 11,440
Diesel 60,423 @2.78/gallon = $167,976
Lubricants, DEF & Antifreeze = $ 46,600

Total $226,016

FUELS & LUBRICANTS

$500,000.00 M 10130-53080
$400,000.00 ;
$300,000.00 %
$200,000.00 . ﬁ oo
$100,000.00 g ¢ 3 :
S ¥ F) i
P21 pyy) :
FY23
24 o
FY21 $ 116,293
FY22 $ 169,151 FY23 — HAD TO PURCHASE FUEL
FY23 $ 413,807 ON THE OPEN MARKET
FY24 $ 257,791
FY25 $212,270
5 year average $ 233,862

Due to pricing fluctuations, we are using 5 year averages for product consumed instead of
costs.

FY27 Request $ 226,016




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

53100 Tires:

This appropriation is for purchases of new tires, recaps and tubes.

T R E S ™ 10130-53100

$50,000.00
$40,000.00 -
$30,000.00 : =
$20,000.00 : =
$10,000.00 ' '
$- -
FY21  pyy
FY23
W24 pyos
FYy21 $ 30,253
Fy22 $ 31,306
FY23 $ 40,868
FY24 $ 45,291
FY25 $ 36,116
5 year average $ 36,767

FY 27 Request  $49,000

53250 Traffic Control Materials:

All traffic control and street name signs are purchased, installed and inventoried by Public
Works staff, in consultation with the Police Department. Currently we maintain 1,944
Regulatory signs, 642 Warning signs, 12 Directional signs and 715 Street Name signs.
Street sign sizes, lettering and symbols and reflectivity have been upgraded per the

Federal Highway Administration (FHWA), as described in the Manual of Uniform Control
Devices (MUTCD).




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

We maintain 521 Stop Bars, 44 Crosswalks, 4 Rail Road Crossing, 66 Turn Lane Arrows,
and 30 Lane Dividers throughout the Town.

All lane markings (center and edge markings) are contracted out. Water based centerlines
are being replaced with epoxy paint on newly rehabilitated roads. Epoxy lasts
approximately 5 years, while water based paint is repainted annually.

FY21
FY22
FY23
FY24
FY25

TRAFFIC CONTROL MATERIALS

H10130-53250

|

$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.00
s_

FY21

FY22  pya3

FY24

$ 23,307
$ 4841
$ 15,519
$ 23,597
$ 24,790

5 year average $18,411

FY 27 Request $25,000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

53300 Highway Materials:

All materials for highway maintenance, snow & ice control and small drainage projects are
purchased from this line item to supplement State Town Aid appropriations presented in
line item 10130-55010. Highway maintenance includes:

e Guide rail repairs
e Repairs to the storm drainage system consisting of outfalls, pipe and catch basins.
e Crack seal, patching and surface treatments of asphalt surfaces
e Stone, processed gravel, and sand
HIGHWAY MATERIALS
$200,000.00 B 10130-53300
$150,000.00
$100,000.00 =
$50,000.00 L:g |
5 ~' i
27 B /
FY23
W24 yas
FY21 $ 140,648
FY22 $ 115,564
FY23 $ 67,193
FY24 $ 167,353
FY25 $ 111,277

5 year average $ 120,407
FY 27 Request $48,000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

5400 EQUIPMENT

54050 Automotive Equipment:

Many smaller or specialized pieces of motorized equipment not registered to be on the road,
such as chain saws, pumps, tampers and attachments are essential to this department’s
operation. This year we have included a 40’ Container for storage of items that are removed
during evictions. This line item also includes equipment for the Equipment Maintenance

Division, including a tool allowance for the mechanics.

Highway Division

Misc. Small Tools for Highway
Cut-N-Break Saw
4-Cyle Rammer
Reversible Plate Compactor
Rammer-Rack Storage System
40’ Container (reconditioned)
Roll Off Dumpster
Total

Equipment Maintenance Division

5 Mechanics @ $500/each
Small Tool repair/replacement
Suspension Strut Spring Compressor

$ 4,000
$ 2.675
$ 2,849
$ 4,849
$ 525
$ 4,900
$16.632
$36,430

$ 2,500
$ 5,000

$ 1541
$ 9,041

Total Highway Division =

Total Equipment Maintenance Division =

$ 36,430
$__9.041

$ 45,471




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

AUTOMOTIVE EQUIPMENT

$80,000.00 m 10130-54050

$60,000.00

$40,000.00 = =

$20,000.00 - ; = .

s = = ;

FY21 =
FY22 Fv33

FY24 Y25

FY21 $ 17,386
FY22 $ 71,566
FY23 $ 47,584
FY24 $ 47,065
FY25 $ 10,587
5 year average $ 38,838

FY27 Request: $ 45,471

54020 Office Equipment:

None

FY27 Request $0




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

5500 TOWN AID

55010 Town Aid - Improved Roads:

Town Aid funds are provided through a State of Connecticut allocation system to all municipalities
for maintenance of Town roads. The 2026/2027 allocation to Waterford is estimated to be
$430,880. We typically use these funds to purchase road salt and for roadway maintenance.

FY27 Request $ 430,880




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

The Board of Selectmen voted on 11/15/11 to make the following adjustment to the Transfer Station
Fees effective July 1, 2012. Fees will be in effect all of FY 27.

IV.  FEE SCHEDULE
A. The Board of Selectmen shall adopt a fee schedule, which will be effective for a minimum of one

year from date of adoption unless circumstances warrant interim review.
B. SCHEDULE OF FEES

1. The Transfer Station DOES NOT Accept:

1. Regular household trash, bottles & cans. These items are collected curbside
during our normal weekly curbside collection.

2. Household Hazardous Waste — Collection sites are provided Spring through Fall.
Check newspapers or call Public Works for details.

3. Grass Clippings: Compost or mulch on lawn.

4. Rubble, stone, concrete, asphalt, dirt, stumps, rocks.

2. CbLLECTOR LICENSE FEE — Annual $25 per truck
3. TIRES
Passenger Tires S 2/ea
Truck Tires 7:50 x 16 & up S 5/ea
4. STUMPS
Tree Stump (small) < 8” No Longer Accepted
Tree Stump (large) > 8” No Longer Accepted
5. LOGS . $110/Ton
6. BRUSH
Pickup Truck S 5/load
Small Dump Truck/Small Dump Trailer(1-2 axle) $10/load
Large Dump Truck $15/load

Automobiles — Covered by passenger

Load sizes for fee purposes are:

Pickup Truck icy
Small Dump Truck/Small Dump Trailer (1-2 axle) 3 CY
Large Dump Truck 6 CY

Attendant will use judgment in setting fees for odd-size loads.

7. DEMOLITION/CONSTRUCTION DEBRIS
Demolition Debris/Shingles S$110/Ton
$5.00 minimum Charge




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

8. APPLIANCES
Refrigerators, Freezers, Air Conditioners, $15/ea
Dehumidifiers

9. OVERSIZED MSW (Curbside Pick Up Only)

Sofas, Stuffed Chairs, Mattresses $10/ea
Box springs, Carpets

10. ROLL OUT REFUSE CONTAINERS

96 Gallon S50

Rental $10/month

Additional Containers 96 gallon S50
Refuse Tipping Fee $75.06/Ton for Municipal Solid Waste

Delivered to SCRRRA in Preston by Contractors

Bulky Waste Curbside Collection
Call 860-444-5864 for information on how to get an appointment
$20/appt. for regular residential units. Plus applicable fees as shown above.

Brush Curbside Collection

Call 860-444-5864 for information on how to get an appointment
$20/appt. for regular residential units

Accounts over 30 days past due will accrue interest at 1.5% per month.

Accounts with a balance over 90 days will be suspended and access to the Facility will be denied until
the balance is paid in full.

C. All fees shall be due and payable upon invoicing or may be paid immediately upon
usage. Anyone with a balance due over sixty (60) days will be denied access to the
disposal facility. '

D. No charge will be made for:

Demolition material from a structure burned as Fire Department training

Used Motor Qil

Anti-freeze

Leaves (no plastic bags or grass clippings)

Batteries

Propane Tanks

Metal

Fluorescent Bulbs

Electronics Recycling

Computers; monitors, TV, Fax Machines, adding machines, printers, scanners, Stereos, speakers

[0 Jo0/ [ o jenviids Tp [t

E. Mixed loads of metal and oversized MSW shall be charged at the rate of $110/Ton




TOWN OF WATERFORD
" FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

To: Gary Schneider, Director of Public Works
From: Thomas McKittrick, General Foreman
Date: November 21, 2025
Re: FY27 Budget Requests
1. Misc. Tool Purchases — This gives us the ability to replace broken small hand tools or upgrade
the ones we have for a more current option. $4,000
2. Cut-N-Break Saw — This is the proper tool for cutting concrete curbing around a catch basin. This
is a more efficient tool and is much safer for the employees. $2,675
3. 4-Cyle Rammer — This will allow the crew to get better compaction. This will replace an
outdated and unrepairable piece of equipment that the Town has had for years. $2,849
4, Reversible Plate Compactor — The current compactor needs frequent repairs. This will help the
crew to complete their work without interruption. $4,849
5. Rammer-Rack Storage System — The storage system allows the rammer to be transported
without worry of damage. $ 525
6. 40’ Container (reconditioned) — The current containers that we have, has holes in the doors
which allow critters to get inside the container. This piece of equipment is where the Town
holds items that are removed for evictions. $4,900
7. Roll Off Dumpster — The current container is rotted out. We use this to haul brush and other
material. This will replace it so we don’t risk leaving a trail of debris. $16,632
$ 4,000
S 2,675
S 2,849
S 4,849
S 525
$ 4,900
$16,632

$36,430




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Public Works

FIF1IEEN ROPEFERRY ROAD WATERFORD, CT 063852846

INTER-OFFICE CORRESPONDENCE
DATE: [ 1/18/2025
TO: Gary Schneider, Director of Public Works
FROM: Garon VanOverloop, Lead Fleet Mechanic
RE: FY27 Budget Request
For the FY27 budget year [ am proposing the following.
$5,000 maintenance shop tool, repair and replacement ling, continuance.
$1,540.67 Suspension strut spring compressor.

$18,631.61 for a replacement roll off dumpster. The current one is out of service
and beyond repair

Gonon YanOverbooss

Garon VanQOverloop
L.ead Fleet Mechanic

ol i
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3220130035
November 25, 2025

Mr. Gary Schneider
Director of Publlc Works
Town of Waterford
1000 Hartford Turnpike
Waterford, CT 06385

Re: Pavement Management Services: Pavement Condition & Sidewalk
Inspections

Dear Mr. Schneider:

As requested, Tighe & Bond is pleased to submit this Scope of Services and Fee Proposal to
conduct a pavement condition assessment for the Town of Waterford's locally malntalned
roadway network, Tighe & Bond will assist the Town in updating its current pavement dataset
to reflect current conditions of roads, as well as provide support services in the prioritization
of roadway maintenance year-to-year. This project will also include a component for scans of
both state and locat sidewalks to establish a condition index for use by public works with
annual prioritized work,

Project Understanding

The Town of Waterford (Town) desires to conduct an updated pavement condition assessment
on approximately 121 miles of Town Accepted paved roadways to reflect current roadway
conditions utilizing ESRI-based tools. It is our understanding that the Town is seeking to
develop an updated Pavement Management Program (PMP) database to reflect current
pavement conditions and establish a new baseline, Tighe & Bond will utilize automated field
coltection technology to generate the pavement condition data for analysis and leverage the
Town's existing pavemeant database for future capital improvement, planning (CIP) efforts. The
fina! dataset will be contained within an ESRI ArcGIS Online (AGOL) platform to allow end-
user access for viewing and data analysis. In addition to pavement, the Town is also seeking
to establish an inventory and condition of its approximate 33 miles of state and town-
malntained sidewalks. This will provide support in the annual planning for maintenance and
upgrades to sections of sldewatk throughout the Town,

Scope of Services

Task 1 - Project Kickoff and Database Setup

Prior to inltiating any field work, Tighe & Bond will hold a kickoff meeting with the Town (either
in-person or virtual) to outline the Tasks presented in this scope of work,

The Town's existing GIS centerline file from the exlsting previous pavement management
assessment can be converted into Tlghe & Bond's database structure, This provides continuity
for the Town regarding segmentation structure and leveraging existing data to expedite the
database configuration. The centerline file will ultimately be housed within an ESRI
geodatabase which will be later integrated into a GIS Experience Buiider platform to be
deployed to the Town. Each roadway is typically broken down into individual roadway limits
to facilitate reporting and data analysis. Typically, road limits are based on intersecting street
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locations but may also be broken out by mid-block paving limits, notable {andmarks, severe
changes in pavement distresses present, or other unique requests from the Town,

As part of this task, Tighe & Bond will confirm with DPW staff that all roadways maintained
by the Town are coded appropriately within the database to be included in the inspection
program, Additionally, Tighe & Bond staff will work with the Town to confirm, and if necessary,
upload roadway improvement projects completed over the past 5 years into the program to
allow for data analysis and performance measuring.

Task 2 - Paveament Condition Assessment

Tighe & Bond will utilize an autormated LIDAR data coliection methodology through its partner
Cyvl.al to execute the pavement condition assessment. A compact LIDAR sensor will be
mounted to the rooftop of a motor vehicle that generates a point cloud of each road segmaent
as it Is driven. Upon completion of the field survey, hoth forward facing and 360-degree
imagery will be extracted at 10’ to 20’ intervals and geolocated as point files within ESRI
software. The corresponding point cloud and imagery will then be evaluated utilizing artificial
intelligence and machine learning technology to identify pavement distresses, such as
longltudinal and alligator cracking, patching, seals and potholes, Upon completion of the data
post-processing, an industry standard 0-100 Pavement Condition Index {(PCI) (worst to best)
wif} be established for each roadway segment with a corresponding hyperlinked photograph
attached.

Task 3 - Quality Control, Data Analysis and Deliverables

To ensure the guality of the data deliverable, Tighe & Bond will have staff with substantial
experience In Pavement Management and PCI calculation conduct thorough quality control
(QC) of the final dataset, This process wiil include a review of the pavement condition and
imagery captured In conjunction with an analysis of recently completed roadway
improvements. Tighe & Bond will also conduct a comparison of the current findings to the
previous PCI condition data. Any modifications wili be documented and can be presented to
the Town in Excel format If requested.

Once the dataset is finalized, each individual road limit will be asstgned a “repalr classification”
utilizing the assigned PCI and corresponding range. This assignment acts as a general
benchmark to indicate repair treatment options based on each road segments current
condition in the traditional roadway life cycle. Additionally, a composite PCI value will be
calculated for each roadway in its entirety from beginning to ending iimit based on total
pavament area. Finally, a federal standard cost benefit value (CBV) index will be assigned to
each Individual road limit and composite roadway to be utilized as a metric for assisting in the
development of a capital Improvement plan and roadway prioritization.

To facllitate an updated condition baseline, each road limit and composite roadway will be
categorized based on the following repalir classifications to facilltate reporting and data
analysls:

Repair Classification PCiRange
Mo Immediate Action (Monitar) 90-100
Minor Maintenance B0-80
Surface Treatment 65-80
Rehabilitation 40-65
Structural lmprovement 0-40
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*Raepair Classifications, unit pricing, and PCI banding ranges cen be customized based on the Town's
preference. Specific repair treatments will be assigned to each repair classification based on Input from
the Town.

The Town will recelve the following deliverables in “Draft” format for review and comment
before finalization of the data and its assoclated reports:

Summary of Pavement Condition Assessment/Findings
Analysis Spacific Pavement/Roadway Report (l.e.: Worst-to-Best, Cost Benefit Value,
Alphabetical, etc.)

+ Associated GIS Figures (l.e.: Current PCI, Roadway Improvement Tracking, etc.)

» AGOL-Basad Experience Builder Platform (Data viewing, interaction, and editing)

Upon review and confirmation of any custom requests or edits from the draft deliverables by
the Town, Tighe & Bond will configure an ArcGIS Online based application enabling the Town
to view relevant inspections/pavement and associated photos with each segment. Tighe &
Bond currently manages the Town’s ArcGIS Online organization and GIS applications, Under
this agreement, data and applications configured for this project will be incorporated into the
Town’s existing GIS structure and ArcGIS Online organization. Tighe & Bond can work with
the Town to customize specific web applications, key performance indicators and graphics to
allow the Town to maintain and update the pavement database accordingly. Functionality
includes updating PCI SCOres, tracking roadway improvements, and
development/adjustments to multl-year CIPs,

Tighe & Bond will provide final deliverables in electronic and/or hard copy format based on
the Town’s preference.

Task 4 ~ Capital Planning & Support Services

Tighe & Bond understands the challenges faced by all municipalities when reviewing annual
budgets and how to best maximize them for roadway infrastructure Improvements. This task
will provide support to the Town by focusing efforts on roadway prioritization utilizing a
combination of data-driven solutions and local institutional knowledge. Tighe & Bond will
support the Town to prioritize annual roadway iImprovement projects based on a review of
relevant pricing, Town-preferred treatment strategies, and avalilable funding, The CBV
analysis conducted by Tighe & Bond will serve as the maln reference for roadway selection
and potentlal grouping of improvement projects in conjunction with geographic proximity. The
Town will ultimately make all final decisions for roadways included in a developed plan, but
Tighe & Bond will provide the foundation for the layout of a CIP,

Per the development of prioritized plan, Tighe & Bond can provide further support to the Town
by confirming treatment strategies for any of the roads included in each year's plan. This ¢an
be conducted by field visits and typlcally impact roadways being considered for preservation
type treatments.

It is understood that priorities change over time and outside variables can influence the year-
to-year spending of the Town. In any case, Tighe & Bond will support the Town with updates
to the CIP as requested.

Pavelopment of multi-year CIP

Updates to Datasets based on improvements completed year-to-year
Updated Deliverables (i.e. - Maps, Reparts, AGOL Experience Builder)
Updates to the CIP

PCI Forecasting & Data Analytics

Public Presentation if requested

- & & ° & @
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*This task assumes up to 40 hours of support services upon request throughout the duration
of this agreement,

Task 5 (Optional) - Additional Asset Management Inventories

Other roadside assets (signs, pavement markings, curbing, guiderails, street trees, catch
basins, manholes, hydrants, utility poles, etc.) can be collected for integration into the GIS-
based online platform, The full list of roadside assets can be provided upon request. The Task
5 budget below Is adequate for any twe roadside assets. If the Town is interested in more
than two assets, we can adjust the fee accordingly through a contract amendment,

Based on previous conversations between Tighe & Bond and the Town, we understand the
Town has layers that exist already for catch basins, manholes, and streetlights which can be
integrated within the ArcGIS online platform. Any two roadside assets that the Town chooses
to have extracted can be used by Tighe & Bond to support initiatives for future asset inventory
efforts. As part of this optional task the data to be extracted will be a raw dataset with limited
attribute information but sets the foundation for future inspections, This optional task is
identified as a separate cost In the fee section of this proposal,

*Plaase Note: The Town wilf always have the abllity to request supplementary roadside assets
for an additional fee at a later date If so desired. However, that request will not be Included
as part of this scope and the fee for the additional assets at a later date is subject to Increase
based on Tighe & Bond'’s agreement with Cyvl.al.

Task 6 {Optional) - Sidewalk Inventory & Inspection Program

Per our conversations with the Town it was acknowledged that the Town Is Interested in
developing a GIS feature layer specific to sidewalks and curb ramps to be Integrated Into the
ArcGIS Online platform. As part of this task, Tighe & Bond can conduct a similar LIDAR scan
approach of all 33 centerline miles of sidewalk (includes both state & town-maintained
sidewalks) that exists throughout the road network, We understand the Town must maintain
these assets and is trying to develop a condition inspection that can be {everaged for
prioritized ptanning efforts year-to-year. ‘

Tighe & Bond will conduct field assessments jointly with its partner Cyvi of the Town’s
malntained sidewalk network which will be assessed separately from the pavement
inspections, utilizing a pushcart sensor rig. Walking each sidewalk segment individually allows
for sidewalk distresses to be clearly identified, thus avolding any potential conflicks with
obstructions such as on-street parking If the sidewalk assessment were to be conducted solely
through the pavement scan. :

Similar to the pavement evaluation, each distress Is mapped as a point with its assigned
severity and a linked Image. These observations are used to generate condition scores every
10 feet, along with an average score across each Intersection-to-intersection segment. The
scoring system is customizable to Waterford’s needs and defaults to a 1-5 scale. Cyvl will
conduct its own Internal review before providing the raw data deliverables to Tighe & Bond in
ESRI geodatabase format.

Raw Data Deliverables will include:

A point layer of sidewalk distresses with severity ratings and imagery

A point file for each ramp noting features such as truncated domes

10-foot scoring file detaited condition ratings

A segment-to-segment scoring fiie that includes slope, materlal, and type for each
sidewalk

. D & 0
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Upon recelving the raw data deliverables from Cyvl, Tighe & Bond will leverage this data to
perform a quality control review to verify the accuracy of the datasets. The corresponding
data deliverables are to be tied to the Town’s existing sidewalk database so there Is
consistency within the sidewalk limits and existing database schema. Tighe & Bond will review
Cyvi’s 1-5 scoring matrix to confirm current condlitions and present distresses for each
sidewalk segment to facilitate deliverables and capital planning efforts.

Tighe & Bond will work with the Town to establish appropriate repair categories and unit
pricing based on sidewalk material and conditions accordingly to establish a backlog of
findings and to present the findings accordingly (similar to pavements),

Upon review and confirmation of any custom requests or edits from the draft dellverables by
the Town, Tighe & Bond will configure the ArcGIS Online platform that stores the pavement
data to also include the relevant inspection/sidewalk datasets. This platform provides the
ability for the Town to view relevant inspection data and images assoclated with each sidewalk
segment Inspected. Tighe & Bond will work with the Town to tailor the platform as needed to
generate custom analyses, Interfaces and key performance Indicators (KPIs} upon request.
Additionally, as part of this task, Tighe & Bond will recelve a separate curb ramp Inventory
layer from Cyvl.al, Tighe & Bond wlill work with the Town to integrate this dataset into the
same platform for use by the Town in planning efforts.

Tighe & Bond and Cyvl both recognize the challenge Waterford is currently facing
regarding compliance. Qur partnership to collect, present, and manage frequent and
accurate data will help the Town to identify repair priorities and promote better
planning coordination. This in turn aids the Town to meet annual targets regarding
ADA improvements.

Schedule

Tighe & Bond will begin work immediately upon recelving an executed agreement from the
Town. Field observations will be conducted in Winter/Spring of 2026 to facilitate all
deliverables basad on the client’s preference. Tighe & Bond will provide support services
through December 31, 2026,

Fee

The fee schedule listed below is based on the above scope of work and current assumptions.
The schedule includes reasonable allowances for review and approval times by applicable
partlies. This schedule may need to be adjusted as the project progresses, allowing for changes
In scope, character or size of the project requested, or for delays or other causes beyond our
reasonable control. In the event that the scope of work is Increased for any reason, the
limiting fee to complete the work shall be mutually revised by written amendment.

Tighe & Bond will perform services described in Task 1 through 4 for a lump sum fee of
$40,000, involced monthly based on percentage complete. If the Town would like to Include
Task 5 and 6 services, check the box below and the total fee will be adjusted accordingly to
the two optional tasks selected. The overall fee for all work included In this scope 1s $80,000,

Tasks 1 through 4: Pavement Data + 360-Imagery - $40,000
E] Task 5 {Optional): Addition of two roadside assets - $11,000

D Task 6 (Optional): Sidewalk Inventory & Inspection Program - $29,000
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Assumptions and Exclusions

This contract is valid through December 31, 2026

Tighe & Bond assumes that all previous existing pavement management data for use
in this contract will be provided by the Town to Tighe & Bond.

Nothing contained in this Agreement shall obligate Tighe & Bond to prepare for or
appear in arbitration or litigation on behalf of the Town or to undertake additlonal work
on matters not included In this Agreement, except In consideration of additional
compensation mutually agreed upon.

Automated Inspection Software is priced at a pro-rated rate through Cyvl.ai's auto
renewal option. To opt out of auto renewal scanning program, the
Town must provide a termination request (email) sixty (60) days prior
to the end of the current term (August 30, 2026). Tighe & Bond will support the
Town In tracking the termination deadline and provide language to be sent to
Cyvl.ai upon the Town's opt-out request for multi-year scanning.

Our attached Terms and Conditlons is part of this letter agreement.

We appreclate this opportunity to continue to work with the Town of Waterford and are looking
forward to getting underway with this project. If you have any questiens regarding the
Agreement, Scope of Services, or require additional information, please call us immediately.

Sincerely,

TIGHE & BOND, INC.

Wdaon P2 ' DT

Willlam P. Mertz, PE Joseph McGuire
Senior Vice President Project Manager
ACCEPTANCE:

On behalf of the Town of Waterford, the scope, fee, and terms are hereby accepted.

Date:

Gary Schneider, Director of Public Works

Enclosures: Terms and Conditions - Rev 04-2020
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“CLIENT” is defined in the acceptance line of
the accompanying proposal letter or the name
the proposal is issued to; Tighe & Bond, Inc. is
hereby referenced as  “CONSULTANT";
“PROIECT” is defined in the accompanying
proposal letter

1. SCHEDULE OF PAYMENTS

1.1 Invoices wilt generally be submitted once a month for
services performed during the previous month, Payment will
be due within 30 days of Invoice date. Monthly payments to
CONSULTANT shall be made on the basls of Involces submitted
by CONSULTANT and approved by CLIENT. If requested by
CLIENT, monthly invoices may be supplemented with such
supporting data as reasonably requested to substantiate them.

1.2 Inthe event of a disagreement as ko billing, the CLIENT
shall pay the agreed portion,

1.3 Interest will be added to accounts in arrears at the rate
of gne and one-half {1.5) percent per month (18 percent per
annum} or the maximum rate allowed by faw, whichever is
less, of the outstanding balance. In the event counsel is
retained to obtaln payment of an outstanding balance, CLIENT
will relmburse CONSULTANT for all reasonable attorney's fees
and court costs.

1.4 If CLIENT falls to make payment in full within 30 days
of the date due for any undisputed billing, CONSULTANT
may, after giving seven days’ written neotice to CLIENT,
suspend services and retain work product unti{ paid n full,
including interest. In the event of suspension of services,
CONSULTANT wili have no llability to CLIENT for delays or
damages caused by such suspensicn.

2. SUCCESSORS AND ASSIGNS

2.1 CUENT and CONSULTANT each binds itself, its partners,
successors, assians and legal representatives to the other
parties to this Agreement and to the partners, successors,
assigns and legal representatives of such other parties with
respect to all covenants of this Agreement.  CONSULTANT
shall not assign, sublet or transfer ks interest in this
Agreement without the written consent of CLIENT, which
consent shall aot be unreasonably withheld.

2.2 This Agreement represents the entire and Integrated
Agreement between CLIENT and CONSULTANT and
supersedes ail prior negotiations, representations or
Agreements, whether written or oral. This Agreement may be
amended only by written instrument signed by both CLIENT
and CONSULTANT. References to this agreement include these
Terms & Conditions, any accompanying proposal or description
of services, as well as any other documents referenced or
Incorporated therein. In the event one or more provislons of
any of the foregoing documents conflict with the provisions of
these Terms & Conditions, the provisions of these Terms &
Conditions shall control,

2.3 Nothing centained in this Agreement shall create a
contractual relationship or cause of action In favor of a third
party against CLIENT or against CONSULTANT,

3. STANDARD OF CARE

3.1 In providing services, CONSULTANT will use that degree
of care and skill ordinarlly exerclsed under similar
cireumstances by individuals providing such sarvices in the
same or similar locality for similar projects.

4. TERMINATION

4,1 This Agreement may be terminated by elther party upon
seven days’ written notice in the event of substantial fa'lure by -
the other party to perform in accordance with the terms hereof
through no fault of the terminating party. In addition, CLIENT
may terminate this Agreement for its conven ence at any tme
by giving wrltten notice to CONSULTANT. [n the event of any
termination, CLIENT will pay CONSULTANT for ali services
rendered and reimbursable expenses incurred under the
Agreement to the date of termination and all services and
expenses related to the orderly terminat'on of this Agreement.

§. RECORD RETENTION

5,1 CONSULTANT will retain pertinent records relating to the
services performad for the time required by faw, during which
perod the records will be made available upon reasonable
request and upon relmbursement for any applcable
retr eval/copying charges.

5.2 Samples - All soll, rock and water samples will be
discarded 30 days after submission of CONSULTANT'S report,
untess mutually agreed otherwise or untess CONSULTANT's
customary practice is to retain for a longer period of ¢ me for
the specific type of services which CONSULTANT has agread to
perform. Upon request and mutual agreement regard ng
applcable charges, CONSULTANT wli ship, deliver andfor
store samples for CLTENT.

6. OWNERSHIP OF DOCUMENTS

6.1 All reports, drawings, specifications, computer files, field
data, notes, and other documents, whether in paper or
electron ¢ format or otherwise (“documents®), are instruments
of service and shall remain the property of CONSULTANT,
which shall retain all common law, statutory and other
reserved rights ncluding, wthout limitation, the copyright
thareto. CLIENT's payment to CONSULTANT of the
compensation set forth in the Agreement shall be a condition
precedent to the CLIENT's right to use documents prepared by
CONSULTANT,

6,2 Documents provided by CONSULTANT are not intended
or represented to be suitable for reuse by CLIENT or others on
any extension or maodification of this PROJECT or for any other
projects or sites. Documents provided by CONSULTANT on
this PROJECT shall not, in whole or in part, be disseminated
or conveyed to any other party, nar used by any other party,
other than regulatory agencies, without the prior written
consent of CONSULTANT. Reuse of documents by CLIENT or
others on extensions or modlifications of this project or on
other sites or use by others on this PROJECT, without
CONSULTANT's written permisston and mutua! agreement as
to scopa of use and as to compensation, if applicable, shail be
at the user's sole risk, without [fabillty on CONSULTANT's part,
and CLIENT agrees to indemnify and bhold CONSULTANT
harmless from all claims, damages, and expenses, Including
attorney's fees, arising out of such unauthorized use or reuse.

6.3 Electronic Documents - CONSULTANT cannot guarantee
the authenticity, integrity or completeness of data files
supplied in electronic writeable format, If CONSULTANT
provides documents in writeable efectronic format for CLIENT's
convenlence, CUIENT agrees to walve any and ail claims
agalnst CONSULTANT resulting In any way from the
unauthorized use, aiteration, misuse or reuse of the electronic
documents, and to defend, indemnify, and hold CONSULTANT
harmless from any clalms, losses, damages, or costs, including
attorney’s fees, arising out of the unauthorized use, alteration,
misuse or reuse of any electronlc documents provided to
CLIENT.
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6.4 Electronic Data Bases ~ In the event that CONSULTANT
prepares electronic data bases, gecgraphical information
system {GIS) deliverables, or simllar electronic documents, it
is acknowledged by CLIENT and CONSULTANT that such
PROJECT deliverables will be used and perhaps modified by
CLIENT and that CONSULTANT’s obligations are kmited to the
deliverables and not to any subsequent moedifications thereof,
Once CLIENT accepts the delivery of maps, databases, or
similar dacuments developed by CONSULTANT, ownership Is
passed to CLIENT. CONSULTANT wili retain the right to use
the developed data and will archive the data for a period of
three years from the date of PROJECT completion.

7.  INSURANCE

7.1 CONSULTANT wHI retain Workmen's Compensation
insurance, Professional Llability Insurance with respect to
liabilities arising from negligent errors and omissions,
Commercial General Labllity Insurance, Excess Liabliity,
Unmanned Alrcraft, Cyber Lliabillty, and Automobile Liability
during this PROIECT. CONSULTANT wilt furnish certificates at
CUIENT's request.

7.2 Risk Allocation - To the fullest extent permitted by law,
and not withstanding any other provision of this Agreement,
the total lability, in the aggregate, of the CONSULTANT to the
CLIENT and anyone claiming by or through the CLIENT, for
any and all claims, losses, costs or damage, of any nature
whatsoever, the llability of CONSULTANT to all claimants with
respect to this PROJECT will be limited to an aggregate sum
not to exceed $100,000 or CONSULTANT's compensation for
consulting services, whichever Is greater, It is intended that
this limitation apply to any and ail liabllity or cause of action
however alleged or arising, unless otherwise prohibited by law.

7.3 Damages - Notwithstanding any other provision of this
Agreement, and to the fullest extent permitted by law, neither
CLIENT nor CONSULTANT, their raspective officers, directors,
partners, employees, contractors or subconsultants shall be
llable to the other or shall make any claim for any incidentai,
indirect or consequential damages arising out of or connected
in any way to the PROJECT or to this Agreement. This mutual
walver of certa'n damages shall include, but Is not limited to,
loss of use, loss of profit, loss of businass, loss of Income, loss
of reputation and any other consequential damages that may
be incurred from any cause of action including negligence,
strict Jiability, breach of contract and breach of strict or implied
warranty. Both CLIENT and CONSULTANT shall require similar
waivers of consequential damages protecting ali the entitles or
persons named herein in all contracts and subcontracts with
others involved in this PROIECT,

7.4 CLIENT agrees that any and all [limitations of
CONSULTANT's liabllity or waivers of damages by CLIENT to
CONSULTANT shall include and extend to those individuals and
entities CONSULTANT retains for performance of the services
under this Agreement, including but not limited to
CONSULTANT's officers, partners, and employees and ther
hers and assigns, as well as CONSULTANT's subconsultants
and the'r officers, employees, and heirs and assigns.

8. DISPUTE RESOLUTION

8.1 In the event of a disagreement arising out of or relating
to this Agreement or the services provided hereunder,
CLIENT and CONSULTANT agree to attempt to resolve any
such disagreement through direct negotiations between
senlor, authorized representatives of each party. If any
disagreement is not resolved by such direct negotiations,
CLIENT and CONSULTANT further agree to c<onsider using
mutually acceptable non-binding mediation service In order
to resolve any disagreement prior to proceed-ng to htigation.

9. SITE ACCESS

9,1 Right of Entry - Unless otherwise agread, CUENT wll
furnish right-of-entey on the land for CONSULTANT to make
any surveys, borings, explorations, tests or simdar field
investigations, CONSULTANT will take reasonable precautons
to limit damage to the land from use of equipment, but the
cost for restoration of any damage that may result from such
field investigations Is not included in the agreed compensation
for CONSULTANT, If restoration of the land is required greater
than those included in the scope of work, upon mutual
agreement this may be accomplished as a reimbursable
additional service at cost plus ten percent,

9.2 Damage to Underground Structures - Reasonable care
wiil be exerclsed in locating underground structures n the
vicinity of proposed subsurface explorations. This may include
contact with the local agency coordinating subhsurface utilty
information and/or a review of plans provided by CUIENT or
CLIENT representatives for the site to be Investgated.
CONSULTANT shall be entltled to rely upon any information or
plans prepared or made available by others. In the absence of
physically confirmed underground structure locations, CLIENT
agraes to accept the risk of damage and costs associated with
repalr and restoration of damage resulting from the
exploration work.

10. OIL AND HAXZARDOUS MATERIALS

10,1 [f, at any time, evidence of the existance or possible
existence of asbestos, oll, or other hazardous materials or
substances 1s discovered, outside of any agreed scope of work
or greater than those anticipated in any agreed scope of work,
CONSULTANT resarves the right to renegotiate the fees for
CONSULTANT's services and CONSULTANTs continued
involvement in the PROJECT. CONSULTANT will notify CLIENT
as soon as practical if evidence of the existence or possible
existence of such hazardous materials or substances is
discovered.

10.2 The d scovery of the existence or possible existeace of
hazardous materials or substances, outside or greater than
any proposed In the agreed scope of wark, may make it
necessary for CONSULTANT to take accelerated action to-
protect human health and safety, and/or tha environment.
CLIENT agrees to compensate CONSULTANT for the cost of
any and all measures that in ks professional opinion are
appropriate to preserve andfor protect the health and safety
of the public, the environment, andfor CONSULTANT's
personne!, To the full extent permitted by taw, CLIENT walves
any claims against CONSULTANT and agrees to indemnify,
defend and hefd harmless CONSULTANT from any and all
claims, losses, demages, lability, and costs, including but not
limited to cost of defense, arising out of or in any way
connected with the existence or possible existence of such
hazardous materlals substances at the site.

11, SITE INVESTIGATIONS

11.11n soils, groundwater, soll gas, indeor air, or other
investigations, conditions may vary between successive test
points and sample intervals and for locations at or between
where observations, exploration, and investigations have
been made, Because of the variabllity of conditions and the
inherent uncertainties in such evaluations, explorations, or
investigations, changed or unanticipated conditions may
occur that may affect overall PROJECT costs and/for
execution, These variable conditlons and related impacts on
cost and PROJECT execution are not the responsibility of
CONSULTANT.

11,2 CLIENT recognizes that special risks occur whenever
enginaering or related disciplines are applied to provide
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information regarding subsurface conditions.  Even an
agreed sampling and testing program, implemented with
appropriate equipment and personnel with the assistance of
a trained professional performing In accordance with the
applicable professional standard of care, may provide data
or information which differs significantly from that discovered
or encountered subsequently. Environmental, geologicai, and
geotechnical conditions, that CONSULTANT may infer to exist
between sampling points may differ significantly from those
discovered or encountered subsequently. The passage of
time also should be considered, and CLIENT recognizes that
due to natural occurrences or direct, or Indirect human
intervantion at or near the slte, actual condltlons may
quickly change, CONSULTANT shali not be responsible for
the Identification of emerging contaminants for which no
current regulatory provistons exists nor shall CONSULTANT
be held llable for not identifyilng or discussing these
compounds even if those compounds are detected at a later
date. CLIENT realizes that these risks cannot be eliminated.
The services included in this agreament are those agread to,
or selected, consistent with CLIENT's risk preferences and
other considerations including cost and schedule,

11.3 By authorizing CONSULTANT to proceed with the site
investigation services, CLIENT confirms that CONSULTANT
has not created nor contributed to the presence of any
existing hazardous substances or conditions at or near the
site. CLIENT recegnizes that there Is an inharent risk in
drilling, borings, punching or driving probes, excavating
trenches or Implementing other methods of subsurface
exploration at or near a site contaminated by hazardous
materials.  Further, CLIENT recognizes that these are
inherent even through the exercise of the Standard of Care.
CLIENT accepts the risk and agrees to defend, indemnify,
and hold CONSULTANT and each of CONSULTANTs
subcontractors, consultants, officers, directors, and
employeas harmless against and all claims for damages,
costs, or expenses direct or consequential, in connection with
a release of hazardous substances, except to the extent that
such claims, damages, or losses are adjudicated to have
resulted from CONSULTANT'S gross negligence or willful
misconduct in the performance of the services,

12. FEDERAL AND STATE REGULATORY AGENCY
AUDITS

12.1For certain services rendered by CONSULTANT,
documents filed with federal and state regulatory agencies
may be audited after the date of filing. In the event that
CLIENT's PROJECT [s selected for an audit, CLIENT agrees to
compensate CONSULTANT for time spent preparing for and
complying with an agency request for information or
interviews in conjunction with such audit. CLIENT will be
notified at the time of any such request by an agency, and
CONSULTANT wili involce CLIENT based on its standard billing
rates in effect at the fime of the audit,

13. CLIENT’'s RESPONSIBILITIES

13,1 Unless otherwise stated in the Agreement, CLIENT wilt
obtain, arrange, and pay for all notices, permits, and licenses
required by local, state, or federal authorities; and CLIENT
wiil make available the land, easements, rights-of-way, and
access necessary for CONSULTANT's services or PROJECT
Implementation.

13.2 CLIENT will examine CONSULTANT's studies, reports,
sketches, drawings, specifications, proposals, and other
documents and communicate promptly to CONSULTANT in
the event of disagreement regarding the contents of any of
the foregoing. CLIENT, at its own cost, will obtain advice of
an attorney, insurance counselor, accountant, auditor, bond
and financial advisors, and other consultants as CLIENT

deems apprapriate; and render in writing decisions required
by CLIENT in a timely manner.

14, OPINIONS OF <COST, FINANCIAL ANALYSES,
ECONOMIC FEASIBILITY PROJECTIONS, AND
SCHEDULES

14.1 CONSULTANT has no control over cost or price of labor
and materials required to Implement CLIENT's PROJECT,
unknown or latent conditions of existing equipment or
structures that may affect operat on or malntenance costs,
compatitive bldding procedures and market conditions, time
or quality of performance by operating personnel or third
parties, and other economic and operational factors that may
materially affect the uitimate PROJECT cost or schedule.
Therefore, CONSULTANT makes no warranty, expressed or
implied, that CLIENT's actual PROJECT costs, financial
aspects, economic Feasibility, or schedules wili not vary from
any opinlons, analyses, projections, or estimates which may
be provided by CONSULTANT, If CLIENT wishes additional
Information as to any element of PROJECT cost, feasibility, or
schedule, CLIENT at Its own cost will employ an independent
cost estimator, contractor, or other appropriate advisor.

15. CONSTRUCTION PHASE PROVISIONS

The following provisions shall bea applicable should the
CONSULTANT be retalned to provide Construction Phase
Services In connection with the PROJECT:

15,4 CLIENT and Contractor - The presence of
CONSULTANT’s personnel at a construction site, whether as
onsite representatives or otherw se, dees not make
CONSULTANT or CONSULTANT's personnel in any way
responsible for the obligations, duties, and responsibilities of
the CLIENT and/or the construction contractors or other
entities, and does not relieve the construction contractors or
any other entity of their respective obl'gations, duties, and
rasponsibilities, including, but not limited to, afl construction
methods, means, techniques, sequences, and procedures
necessary for ¢coordinating and completing all portions of the
construction work in accerdance with the construction
contract documents and for providing and/foer enforcing all
health and safety precautions required for such construction
work. :

i5.2 Contractor Control - CONSULTANT and CONSULYANT's
personnel have no authorlty or obligation to monitor, to
inspect, to supervise, or to exerclse any contiol over any
construction contractor or other entity or their employeeas in
connection with their work or the health and safety
precautions for the construction work and have no duty for
inspecting, noting, observing, correcting, or reporting on
haalth or safety deficlencies of the construction contractor(s)
or other entity or any other persons at the site except
CONSULTANT's own personnel,

15.3 On-sita Responsibility - The presence of CONSULTANT's
personnel at a construction site s for the purpose of
providing to CLIENT an increased degree of confidence that
the completed construction work wil conform generally to
the canstruction documents and that the design concept as
refiected In the construction documents generaily has been
Implemented and preserved by the construction
contractor{(s}, CONSULTANT neither guarantees the
performance of the construction contractor(s) nor assumes
responsibility for construction contractor's faifure to perform
work in accordance with the construction documents.

15.4 Payment Recommendations - Recommendations by
CONSULTANT to CUENT for pertodic construction progress
payments to the construction contractar{s) are based on
CONSULTANT's knowladge, Information, and belief from
sefectlve observation that the work has progressed to the
point indicated, Such recommendations do not represent that
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continuous or detailed examinations have been made by
CONSULTANT to ascertain that the construction contractor(s)
have completed the work in exact accordance with the
construction documents; that the final work will be
acceptable in all respects; that CONSULTANT has made an
examination to ascertain how or for what purpose the
construction contractor(s) have used the moneys paid; that
titte to any of the work, matertals, or equipment has passed
to CLIENT free and clear of liens, claims, security Interests,
or encumbrances; or that there are no other matters at Issue
between CLIENT and the construction contractors that affect
the amount that should be paid,

15.5 Record Drawings - Record drawings, if required as part
of CONSULTANT's agreed scope of work, wili be prepared, in
part, on the basls of information compiled and furnished by
others, and may not always represent the exact location,
typa of various components, or exact manner in which the
PROJECT was finally constructed, CONSULTANT Is not
responsible for any errors or omissions In the information
from others that are incorparated into the record drawings.

16. DESIGN WITHOUT CONSTRUCTION PHASE
SERVICES

The following provisions shall be applicable should the
CONSULTANT be retained to provide design services but not
be retained to provide Construction Phase Services in
connection with the PROIECT:

16,11t Is understood and agreed that the CONSULTANT's
Scope of Services under this proposal does not tnclude
project observation or review of the Contractor's
performance or any other construction phase services, and
that such services will be provided by the CLIENT or others.
The CLIENT assumes all responsibility for interpretation of
the Contract Documents and for construction observation,
and the CLIENT waives any clalms against the CONSULTANT
that may be in any way connected thereto.

16.2In addlition, the CLIENT agrees, to the fullest extent
permitted by law, to Iindemnify and hold harmless the
CONSULTANT, its officers, directors, employees and
subconsultants  {coliectively, CONSULTANT) against alf
damages, liabilities or costs, including reasonable attorney’s
fees and defense costs, arlsing out of or In any way
connected with the perfarmance of such services by other
persons or entities and from any and all claims arising from
modifications, clarifications, interpretations, adjustments or
changes made to the Contract Documents to reflect changed
field or other conditions, except for claims arising from the
sole negligence or willful misconduct of the CONSULTANT,

17, SCHEDULE

17.1The CLIENT agrees that the CONSULTANT Is not
responsible for damages arising directly or indirectly from
any delays for causes beyond the CONSULTANT's reasonable
control, For purposes of this Agreement, such causes
include, but are not Wmited to, strikes or other labor
disputes; severe weather disruptions or other natural
disasters, pandemics, or acts of God; fires, riots, war or
other emergencies; failure of any government agency to act
In timely mannar; fallure of performance by the CLIENT or
the CLIENT's contractors or consultants.

17.2The CONSULTANT's schedule includes reasonable
allowances for review and approval times required by the
CLIENT, performance of services by the CLIENT's
consultants, and review and apgproval times required by
public authorities having jurisdiction over the PROJECT. This
schedule shall be equitably adjusted as the PROJECT
progresses, allowing for changes It scope, character or size

of the PROJECT requested by the Client, or for delays or
other causes beyond the Consuitant's reasenable control.

18. MISCELLANEOUS TERMS

18.1 GOVERNING LAW - The CLIENT and the CONSULTANT
agree that this Agreement and any legal actions concerning
its validity, interpretation and performance shail be governed
by the laws of the jurisdictlon where the PROJECT s located,
without regard to any conflict of laws provisions, which may
apply the laws of other jurisdictions,

18,2 LENDERS' REQUIREMENTS- The CONSULTANT shall not
be required to execute any documents subsequent to the
signing of this Agreemant that In any way might, n the sole
judgment of the CONSULTANT, increase the CONSULTANT's
contractual or legal obligations or risks, or adversely affect
the availability or cost of its professional or generat liability
insurance,

18.2 CORPORATE PROTECTION - Notwithstanding anything
to the contrary contained herein, the CLIENT agrees that as
the CLIENT's sole and axclusive remedy, any claim, demand
or sult shall be directed and/or asserted only against the
CONSULTANT, a Massachusetts corporation, and not against
any of the CONSULTANT's individual employees, officers or
directors.

18.4TITLES - The section headings used in this Agreement
are intended principally for convenlence and shail not be
used in Interpreting this Agreement or in deterrnining any of
the rights or obligations of the parties to this Agreament.

18,5 Upon execution, these terms as incorporated into the
accompanying proposal represent the final intent of the
parties. Any modification, rescission, or walvers of these
terms shall only be effective and binding if agreed to in
writing by the parties.

PWCONTRACTS & AGREEMENTSWPRIVATDAGREETERMSACONDITIONSICURRENT TERMS AND
CONDITIONSITERMSCONDITIONS-REV 042010 FINAL DOC




FIFFEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

INTER-OFFICE CORRESPONDENCE

DATE: 11/18/2025
TO: Gary Schneider, Director of Public Works
FROM: Garon VanOverloop, Lead Fleet Mechanic
RE: FY27 Budget Request

For the FY27 budget year | am proposing the following.
. $5,000 maintenance shop tool, repair and replacement line, contiﬁuance.
2. $1,540.67 Suspension strut spring compressor.

$18,631.61 for a replacement roll off dumpster. The current one is out of service
and beyond repait

Ganon YanOverloot

Garon VanOverloop
Lead Fleet Mechanic

Tt

jo ]



DEDICATED 7O THE PAGFAGBIORAL

waterford public works Created By: pwshop99
" waterford public works Created: 11/18,2:35PM
P Modified By: pwshop99
1000 Hartford Road Modified: 1118, 2:55 PM
Waterford, CT 06385 ' B
Phone # 860-444-5964
Quote
Parts & Supplies
| Item Availability Price | Qiv | [tem Total
OTC 6637 Order List: $2,759.31 | List: $2,759.31
OTC Strut Tamer 11 Extreme (1) In Network Cost: $1,840.67 - : Cost: $1,5460,67
In Store By: Tomorrow at 7:30
AM
' If Ordered By: 5:25 PM
Quote Summary
Parts: $1,540.67
Total: $1,540.67

Page | of 1



The 6637 Strut Tamer | Extreme sets a new standard in strength
and safety for strut spring compressors.

+ New forged locking jaws includes larger pads and offset to
clamp onto and compress springs even tighter than before

= New extra thick 5/8” compression arms for superior strength,
stability and safety.

6637 & 6637-ST
SUSPENSION

« New locking trunions for optimal stability during spring
compression,

+ New Lock rings to hold arms in position - standard, This
eliminates arms from spreading or sliding when compressing
ofiset or unique strut configurations. No tools needed to adjust.

* New Spring capacity of 2-1/2" - 10° diameter,

1-1/4" ~ 24" vertical stroke.

= Extrame duty design to handle the heavier springs found

on mid- and some full-size truck strut assemblies,




|
|
|
L
|

Locking trunions —
increase stability
during spring
compression

Extea-thick 5/8”
compression arms
for strength, stability
and safety

Stand with wheels
for portability
{OTCB637-5T only)

During compression,
the wheels lift off the
ftoor, and four no-slip
rubber pads keep the
stand firmly in place

No. 6637-5T
StrutTamar |} Extreme

with stand Helght 54° (1372 mm}
{36° without handle)

Width 22-1/2" {572 mm}

Depth 327 (813 mm}

Strut assembly
not included

No, G637

StrutTamer I} Extreme
Height 29" (736 mm}
Width 21" {533 mm)
Dapth 20° (508 mm)

6637 & 6637-ST
SUSPENSION

2:1 reduction gearbox - standard,
Allows for a 2:1 torque compression
increase when compressing struts.

- New forged lacking jaws

include targer pads to
clamp and compress
springs tighter

Spring capacity of
2-1/2° - 10" diameter,
1-1/47 — 247 vertical stroke

New arm-locking rings hold
strong without neading
tools to adjust

Note: 6637-5T, 6637
can be shipped UPS,

No. 6582

StrutTamaear Stand
Height 44" (1118 mm}
Width 22-1/2" {572 mm}
Depth 32° {813 mm)
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FIFTEBN ROPE FERRY ROAD WATERFORD, CT 06385-2886

To: Gary Schnelder, Director of Public Works
From: Thomas McKittrick, General Foreman W\
Date: November 21, 2025
Re: FY27 Budget Requests
1. Misc. Tool Purchases — This gives us the ability to replace broken small hand tools or upgrade
the ones we have for a more current option. $4,000
2. Cut-N-Break Saw — This is the proper tool for cutting concrete curbing around a catch basin. This
Is a more efficient tool and is much safer for the employees. $2,675
3. 4-Cyle Rammer ~ This wliil allow the crew to get better compaction. This will repiace an
outdated and unrepairable piece of equipment that the Town has had for years. 52,849
4. Reversible Plate Compactor — The current compactor needs frequent repairs. This will help the
crew to complete thelr work without interruption. $4,849
5, Rammer-Rack Storage System — The storage system allows the rammer to be transported
without worry of damage, 5 525
6. 40' Container {reconditioned) - The current containers that we have, has holes in the doors
which allow critters to get inside the container. This piece of equipment is where the Town
holds items that are removed for evictions. $4,900
7. Roll Off Dumpster — The current container is rotted out. We use this to haul brush and other
materlal. This will replace it s0 we don’t risk leaving a trail of debrls. 516,632
$ 4,000
$ 2,675
$ 2,849
S 4,849
$ 525
$ 4,900
$16,632

$36,430
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SUPERIOR NORWICH

251 WEST THAMES STREET

NORWICH, CT 06360

860-886-9997 Fax B560-886-99%95

QUCTE TO:

TOWN OF WATERFORD PUBLIC WORKS
15 ROPE FERRY ROAD
WATERFORD, CT 06385

Quotation

SHIP TO:
TOWN OF WATERFORD PUBLIC

15 ROPE FERRY ROAD
WATERFORD, CT 06385

QUOTE BATE GHOTE HUHBER

07/22/25 | 83500360
ORDER TO: PAGE HO.
BUPERIOR NORMICH o
251 WEST THAMES STRERT
HORWICH, CT 06350 1
860-006-9997  Fox 860-886-9995

WORKS

CUSTORER ORDER KUHBER

J08 REFERENCE SALESPERSON

QUOTE

JACOB CHESANEK

Custom/fabricated and Special Order items are mon-returnable without prior consent and

HRITER SHIP VIA TERMS BID DAYE
.MICHAEL WALS|PICKUP NET DUE 30 DAYS NSC 07/22/25
QRDER Q7Y ) DESCRIPTION UNIT PRICE EXTEHSION
e
1 ea{K760-CNB HUSQVARNA CUT-N-BREAK SAW 2674 .427ea 2674 .43
W/ BLADES & BREAK TOOL (#967195701)
TAXES NOT INCLUDED
1
Subtotal 2674.43
THIS I8 A QUOTATION. Applicable taxes are extra. S&H CHGS 0.00
Prices are firm for 30 days. Prices are subject to change without notice after 30 daya.
Items listed as *Market Price at time of Shipment" are not valid for 30 days. Amount Due 2674 .43

agreement. Quantit:es of all items are the responsibility of the purchaser.



SUPERIOR MNORWICH

251 WEST THAMES STREET
NORWICH, CT 06360

860-886-9397 Fax 860-886-9995

GUTER 170

TOWN OF WATERFORD PUBLIC WORKS
15 ROPE FERRY ROAD

WATERFORD, CT 06385

TR

THOMAS EDMON| PTCKUP

(L5 2 SR 4

CUmveREey

MTX60HD MIKASA 4-CYCLE RAMMER W/

1 ea
HONDA ENGINE

1 ea;MVH128GH MIKASA REVERSIBLE PLATE
COMPACTOR W/ HONDA ENGINE

1 ea| RAMMER-RACK JUMPING JACK STORAGE
SYSTEM (#TYPE-20U)

1 ea| INCOMING FREIGHT CHARGE

TBD
Special order item -~ cannot be
returned for credit or refund.

TULSE 13 0 COORLON Appl weabla TMes Se exirs.

Selees o ave bire (AY oU dapy. Trorces are Audisc- o

thange withaon

Stera Tiaten A% fMaraut Froon oabt Lime o af stipoente oape ot cwlod foF

Tosl o falivasated and Spezial Jrder ltesy are son vrtavranfa ¥ithorl pri

weyeemEnt o Jeantaties 22 211 1tens wvve the zesponsanaiily of ke payclader

SHTE

Quotation

?9§/09/g§ 83483373

CFE M

. YRDER Wi
. BUPERTOR RARWLLA
TS1 WEBNT THAMES URIET
HORWESH
2G5 GES el

(38 S (0 Y

ISR 7.7 3 2249

Yax

T

TOWN OF WATERFORD PUBLIC WORKS

18

WATERFORD,

NET DUE 30 DAYS NSC

TAXES NOT INCLUDED

ke af ey

ROPE FERRY ROAD
CT 06385

sLEsHATgn

JACOB CHESANEK

2849.000en 2849,

4849.000eh 4849,

525.000e

W

525.

0.000eh

" “Subtotal

S&H CHGS 0.00

dave .
i

8223.00

oechii

8223.00



From: Andrew Nagorski <ANagorski@eagleleasing.com>

Sent: Thursday, August 7, 2025 10:49 AM

To: Thomas McKittrick Jr

Subject: Eagle Leasing Quote RQO074133

i CAUTION: This email originated from outside of the organization.

i Do not click links or open attachments unless you recognize the sender's email address and know the |

content is safe.

1-800-GET-EAGLE

1'800-438-3245

Dear Tom,

Website Contact Us

We are pleased to quote you on the following:

Quote #: RQO074133
Quote Date:  08/07/25
Expiration Date: 08/06/25
Min Term: 0 Day{(s)

One Time Charges

Delivery Location:
TOWN OF WATERFORD
WATERFORD CT 06385
(860) 460-2863

40' Corntainer Reconditionaed

1 $4,900.00



Sanitary Equipment Company Inc. source well #112014.LEG

“Da {1 Right The First Tine"

Date! Aug 11, 2026
28 Industry Drive / PO Box 26006
Wast Havan, CT, 08518
Phong 203-933:9890 Fax 203-933-4271 Scoit Black (30)
www.sanllaryaquipmant.com Piong 203 827-8070
scolt@aanitaryequipmant.com
Refd
Quote for: Subject:
Mr. Garon VanOvasloop Ovecsized RO container
Town of Waterord
| I
Walterford, CT
Line] QTY DESCRIPTION AMOUNY
1} [ 160 |XDHD 28FT PLATFORM X FT WIDE OD X 7FY QD $16,631.89
) MAIN RAILS 14" includad
3) FLOOR 1/4" included
4) 12" OC CROSSMEMBERS Included
8.) 10GA BULKHEAD inctudad
6. 10GA SIDES Inciuded
1) 12GA A-WAY POSTS includad
8.} TOP CROWN 1/4” included
a.)
t0.)
1t}
12))
13}
14}
15.)
18.)
17.)
18.)
19.)
20.)
2t
22)
23)
24)) 100 |FREIGH TO TOWN fncluded
1 P g A ST,
Y| _ cd on the left.tiie itgins helow are an ADDITIONAL-COST. R
26.)
28
1)
28.)
20.)
SUBTOTAL w/ SELECTED OPTIONS | $ 16,631.61
QUOTE NOTES: TAX RATE
SALES TAX] § -
12% FET TAX| § -
FREIGHT] § -
TOTAL | § 16,631.61
Thank You for the Opportunity to Quate our Producte and Servicea
s proposal may be wilhdrawn by 5.6:.0.1 1 ROt 30capied wilh B G3pOst >  Fa . O5/31/24
PAYMENT TERMS: Baianca Dus 81 Time of Delivery unlase otherwhe acled. £quipmant
and Matarials temaln the proparty of 5.E.C.A. until pakd in full.
Accepled By: Compeny. Data:
Thank you, for the opportunity to quote you on your service needs
Automizer guote Walerford 5.-23.23 Printed 51112024
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From the Director

This past year the Department took on several challenges and have made s.ezwme1 T v
great successes.

Resurfacing: \

The resurfacing of our roads has been one of the greatest challenges. Several ||
years of effort has us where we are today, a robust plan that is continually 4

updated projecting the roads to be addressed, allowing for funding projections to | |
be made. \ ]

This plan allows the Utility Commission to coordinate their work with our \
resurfacing schedule. Utility work such as the replacement of plastic water ‘_\ }
services are completed before the road is resurfaced. |

We are now adjusting manholes after the resurfacing of the road. That allows \
the manhole to match the surface eliminating those nasty depressions. '

Municipal Small Separate Stormwater Systems (MS4): '
Our storm drainage system is more than catch basins and pipe. Our outfalls | .
(where the pipes end) number around 428, our catch basin number hovers .

around 3,300 with miles of pipe that connect them to the outfalls. But wait, add
to that 88 acres of retention detention ponds.

Mapping of the system is now complete. Now that we know what we have, the '.

focus will shift to maintaining the system and managing the discharges to the i
coves, streams and rivers. '

Solid Waste: \

The challenge has been not where to take our waste, it is how to temper the
growing cost to dispose of it. Whether collected from at the curb or what is

brought to our Transfer Station, it is becoming a larger percentage of the public
Works Department budget.

The challenge is to control the cost and there are two parts to that equation. For
the where, the Town is a member of the regional authority, which has secured
long term disposal contracts for garbage and recyclables. We are enjoying one
of the lowest per ton disposal fees in the State. The other side of the equation is
the amount each resident generates. Using less, recycling more is where we

ask our residents for assistance. While the tonnages have been stable over the |

past several years, the recent apartment complexes constructed and planned ln
the Town are expected to increase our yearly disposal totals.

Food composting is being addressed by the regional authority. Permits gre
almost complete for the construction of a food waste composting facility to be

located off Route 12 in the Town of Preston. This will offer another ‘commodity to
recycle.



Social Media:

This is a challenge. Many, including myself, find it hard to tell others what
has been accomplished. Itis our job to get work done. Well, that is
changing. We have close to 1100 likes (serious 1000’s looking at our
posts). The challenge on the table is to double that number in a year. That
means you will be hearing more from us.

Work Force Development:

This is a challenge we have met. | remain committed to our employee’s
professional development in all areas of public works. Ensuring that our
employees receive the best, we have engaged the T2 office at UCONN
where we have several employees working towards the Road Master
Certifications. In addition, Waterford Ambulance taught a class on Stop the
Bleed. All of our trucks have kits that can be used in the event of a serious
laceration.

New Initiatives:

Visibility: Our new logo on the vehicles. Itis a sign of pride; it marks whom
we are and who is doing the work. No more mystery vehicles. The
department will be focusing growing our presence at events to get our word
out. Next year will see our presence at more events sponsored by the Town
Departments. More than just supporting, we will have an active seat at a
table or under a tent, promoting Public Works Careers, our positive impact
on the Town, and the value of what we do.

National Public Works Week: This event is a national level event. Next year,
you will see that brought down to the local level.

Roadside vegetation control and pavement management: These are areas
that we are investigating ways to address the tasks using new equipment
and methods to keep our roads in good repair and the vegetation cut back of
our roads.

| have said enough, please take a read of what follows. If you find it
interesting, like us on Facebook.

Regards,

Sary Q. ehneider




. Authorized Funding !

Vo4 $4,510,163

24,517 \249,490
= 5100 Series = =5200 Series = =5300Series = =5400 Series = =5500 Series
Personnel Services Materials Equipment Town Aid
s $4,702,038
10,587
644,799 292,979

] = 5100 Series

= = 5200 Series =

= 5300 Series

« 5400 Series = = 5500 Series

Personnel  Services Materials ~ Equipment  Town Aid
/
|




33 Full Time

Administration

Director

Assistant Director
General Foreman
Office Coordinator
Clerk Typists(2)

Highway Maintainer IV (3)

Highway Maintainer Il (7) |
Highway Maintainer Il (5) |
Traffic Control (1) '
Toolkeeper (1)

Refuse Truck Driver (3)
Recycle Route Driver (2)

Fleet Lead Mechanic
Mechanics (4) 6
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FY25 Maintenance Statistics

Call Before You Dig

Guardrail Tickets
1,110 Linear Fet 1,640 |
Replaced |

Streetlight Repairs

|

32 Repaired |

hd

|

Potholes Repairedﬁ ]
266

Catch Basin Maintenance | .
46 Replaced Resurfaced Roads =
758 Cleaned 1.38 Miles 3
Resident Concerns - 534
¢ General - 13
% Tree Concerns - 78
% Sidewalk - 7
s Mailbox Issues - 23
- % Snow Concerns - 8
% Road Concerns - 173
< Private Property Damage - 6
~ + Streetlight - 54
% Trash - 172

Sign Maintenance

> 341 Street Name Signs
» T7 Directional Signs”
»> 418 Total Signs

8




/

. Treated Road Salt (no sand) .

WINTER OPERATIONS

Public Works is charged with the responsibility of responding to
winter storm events. During storms, our primary focus is to
provide safe travel for cars and emergency vehicles on heavily
traveled roads. While snow is actively falling, plowing is
generally limited to the center portion of the roadway to clear
a travel lane in each direction. As the storm subsides, our
crews will further widen the roadways and clear out the cul-de-
sacs. Sidewalks will be addressed last.

Annual snowfall figures taken at Bradley International

Airport in Windsor Locks in the past 20 years
.00

o II II

N F K F o
B )

’L
0'9' )

&° P o
q,°°q,°°'b > ’b 'b

Data sourced from the Northeast Regional Climate Center. Measurements are in incheas.

Snow removal
240 lane miles of roads
33 miles of sidewalks
Main traffic loops - 4 schools

FY21 2,544 tons
- FY22 2,291 tons
. FY23 1,012 tons
- FY24 1,114 tons
- FY25 1,524 tons 9



Vehicle Maintenance Report

Fleet / Assets they are responsible for 240

Repair work orders completed 680

FIRST SELECTMAN
ADMINISTRATION
Wwuc

POLICE

PUBLIC WORKS
FIRE MARSHALL
Fire Departments
REC & PARK
SENIOR SERVICES
TOTAL

OFIRST SELECTMAN
CADMINISTRATION
EwWuC

o POLICE

DPUBLIC WORKS
OFIRE MARSHALL

OFire Departments

OREC & PARK

mSENIOR SERVICES

# Tickets
3
7
43
172
374

11
47
15

Total Cost
$1,777.47
$1,099.36

$44,050.64

$69,835.55
$304,881.28
$5,572.13
$1,897.69
$29,243.16
$5,040.57
$463,397.85




) Sanitation Report

Waste collected from the curbside is handled by the crews
from the Public Works Department weekly. The Department ||
collects close to 12,000 carts from residential stops for

garbage and an additional 8,000 plus stops every other week
for recycling.

Garbage by the Tons

14,000

12,000

10,000

8,000 _ -

6,000

4,000

= 1

Piscal year 21 22 23 24 25
m Curbside Tons ® Commercial Tons ® Total

Total number of Blue Carts 11,782
Total number of Green Carts 8,675

Public Works crews also perform Bulky Waste and yard waste

\ collections from the curbside, by appointment certain times during
. the year.

- Yard Waste stops 1,533
% Paid Brush stops 22

g Bulky Waste stops 292/
1 Appliances picked up curbside 66
Oversized MSW picked curbside 255

Y

/;
11 P 4



TRANSFER STATION STATISTICS

The Transfer Station is located at the Municipal Complexand =~
is opened 4 days a week in the summer and 3 days a weekin =
the winter. This facility serves Town of Waterford residents g
and small businesses. Public Works crews man the facility | .
and private vendors remove the waste collected.

Batteries - 1,356 units 1
Propane Tanks - 105 \
Motor Oil - 4,075 gallons
Fluorescent Bulbs - 2,415
Freon - 979 Units

Electronics - 381.02 tons .
Mattresses - 1,832 Units ||
Tires - 1,017 Units |

Bulky Waste removed - 1,146.93 Tons |

Leaves / Brush - 538.78 tons \

Town crews took 412 loads of
brush to the old Landfill, so it \
could be made into mulch. |




) TRANSFER STATION CONTINUED

In addition to the bulky waste at the transfer
station, we have collection bins for clothing and
deposit bottles and cans.

The deposit bottles and cans are
collected by The Arc. The Arc promotes
and protects the human rights of
people with intellectual and
developmental disabilities and actively
supports their full inclusion and
participation in the community
throughout their lifetimes.

o @l Avparel Impact had 24 pulls

The clothing/fabrics are collected by
Appeal Impact. Apparel Impact is a
Family and Veteran Owned operated
business that focuses on the recovery
of textiles and the support of 1
communities

More than 280,000 mattresses were collected in Connecticut and Rhode

Island, according to annual reports recently filed with both states. The reports

covered the period of July 1, 2023, through June 30, 2024. Over 5,000 tons of

steel, foam, fiber, and wood were recycled during that period.

Since the program began in 2015, more than 2.4 million mattresses have been

recycled in the Northeast.

]’ In Connecticut, MRC reported collecting 195,725 units.and recycling 3,456

tons of mattress materials.



OFFICE
Public Works office staff assist in many aspects, but also:
% Processed 101 excavation permits %/////g//// ’

47 Site access
% 35 Driveway Aprons
%19 Utility Trench

e

% Kept track of fuel usage at the town pumps %% /
% 130,481.65 gallons of diesel %///ﬁ/; i
105,353.58 gallons of unleaded )

A

7

% Took over 7,304 phone calls

R RN

=

NI

% Processed 5,004 daily work orders

N

Large Construction projected are completed by the use of private
contractors. 1

The next few pages show what the talented Public Works crews
have accomplished this year:

= Paving an extension of the parking at Waterford Beach to ',
assist with traffic

= Removing years of debris from encroachment of an abutter to
the Civic Green

= |nstalling curbing at the gas pumps next to the police station

= Removing a stand of trees at the Jordan Park House

= Removal of the sign and foundation at the public safety
complex to prepare for the installation of the new digital

; sign.

~ = Tree and Stump removals at the Town Hall, Library and

' Eugene O’Neill Theater.

14



PROJECTS

Waterford
Beach

&=

Civic
Green

Police
Curbing

Jordan Park
House
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Public Safety
Complex

_

Eugene O’Neill




R

COMMUNITY INVOLVEMENT

PUBLIC WORKS
T TR O

Harvest |

\

Festival |

Parade ;



)

UCONN T2
Training

e Y e ! O )

Forklift Training
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/ " WATERFORD FIRE DEPT. Fy2027 BubceET REQUEST
BUDGET FUNCTION

The Waterford Fire Department is a combination service provider delivering Fire
Suppression, Emergency Medical First Response, and Technical Rescue services. The
department serves approximately 20,000 permanent residents, along with several thousand
businesses, industrial facilities, motorists, mercantile customers, and commuting workers who
contribute to Waterford’s expanded functional population. The Operations Division consists of
twenty-seven paid personnel supported by volunteer members, collectively responding to
roughly 3,000 calls for service each year.

The Waterford Fire Marshal’s Office, staffed by two uniformed personnel and one
civilian position, oversees fire prevention, code compliance inspections, and public safety
education. The office supports community preparedness and reduces fire-related risk across more
than 2,200 inspection-required occupancies.

Fire Department Administration operates six facilities spanning 15.08 acres and 69,622
square feet of mixed-use space, with a combined assessed value of $6,412,525. The department
also maintains a fleet of 24 vehicles valued at approximately $14,913,005, along with an
estimated $3,000,000 in associated equipment assets.

These services are delivered to a diverse community of residential, commercial,
industrial, and recreational users distributed across Waterford’s uniquely challenging geographic
environment. The town’s combination of coastal areas, major transportation corridors, limited
interconnecting roads, dispersed residential neighborhoods, and high-value commercial and
industrial zones creates a service area that is both operationally complex and spatially
demanding. Waterford’s geographic and transit characteristics require consistent response
capacity and strategically positioned resources, as incident locations and access challenges vary
significantly across the jurisdiction. As a result, localized service delivery remains a core priority
in long range planning.

Introduction




' WATERFORD FIRE DEPT. Fy2027 Bubcer REQUEST
FY27 BUDGET SUMMARY

FY27 represents a significant step in the Waterford Fire Department’s transition toward a
modern, professional Fire and EMS service model. This evolution requires ongoing adjustments
in operations, personnel structure, culture, and infrastructure. As the department continues
aligning itself with contemporary service expectations, the FY27 budget prioritizes investments
that strengthen operational capacity, improve service delivery, and support long-term
organizational sustainability. These priorities will continue to shape future budgets as funds,
assets, and projects are reassessed and realigned. Significant internal restructuring began in FY26
to stabilize and realign the organization. The extensive backup namatives provided herein intend
to bolster public confidence and trust, as our organization continues to orient itself effectively
forward as a consolidated municipal fire department.

Fire-Based Emergency Medical Response — Putting the “First” in First Responder

A central component of the department’s service-delivery model is the enhancement of
Emergency Medical First Response. All paid on-duty personnel are certified Emergency Medical
Technicians, and all frontline engine companies are equipped with defibrillators and oxygen.
With neighborhood firehouses distributed throughout Waterford, fire engines are frequently the
closest emergency units to medical incidents. This proximity is especially critical when local
ambulances are transporting patients outside town boundaries, leaving fire companies as the
primary in-town responders. Strengthening this fire-based medical response model ensures that
the depariment continues putting the “First” in First Responder by striving to deliver rapid,
reliable care when seconds matter.

Commitment to Training and Professional Development

The FY27 Budget revives the department’s strong commitment to training and workforce
development. This year, the department is especially proud to allocate for three new recruits to
attend the Connecticut Fire Academy Recruit Program—an investment that reflects both the
growing professionalism of the organization and the high standards that should be expected of its
personnel. Beyond recruit training, the department is making a significant investment in ongoing
professional development to ensure that all employees have the, support, and resources they need
and deserve. This commitment not only strengthens individual capability but also ensures the
public receives the high-quality service it needs and deserves from a department intent on
becoming a modern and well-prepared Fire, Rescue, and EMS agency.

Redeployment and Station Model

For FY27, the department will implement a Central and Satellite Station Model. Stations
1,4, and 5 will operate with full-time staffing, providing dual-dispatch coverage into
surrounding satellite districts. Satellite stations will continue to be supported by volunteer on-call
members and part-time firefighters. This deployment model improves response consistency,
enhances district coverage, and supports the department’s long-term transition toward a more
resilient and scalable staffing structure.

Continued on Page 3.
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 WATERFORD FIRE DEPT. Fy2027 BubGeT REQUEST
/ FY27 BUDGET SUMMARY cont.

Rescue Services and Fleet Realignment

Waterford’s first documented motor vehicle crash occurred in 1904, marking the
beginning of a long history of rescue-service demand within the community. Since the
mid-1950s, the Waterford Fire Department has continually adapted its specialized rescue
capabilities to meet evolving needs. Today, these responsibilities extend across more than 27
miles of highway and hundreds of specialized hazards, including communication, transmission,
and water towers; utility vaults; industrial, recreational, and agricultural equipment; 419 acres of
inland waterways; and multiple tidal river access points. In FY27, the department will
consolidate the Rescue Truck and an Engine to form a town-wide Squad Company. This
strategic consolidation marks the beginning of a planned reduction in fleet size, allowing
operating capital to be redirected to higher-priority needs. The Squad Company model enhances
operational efficiency while maintaining the department’s long-standing commitment to
residents, motorists, workers, utilities, and industries.

Strengthening Leadership Capacity

The FY27 Budget proudly secures funding for the Assistant Chief position, a pivotal
addition that strengthens leadership capacity and provides essential support across both
administrative and operational functions. This role will advance the delivery of consistent
training administration across all platoons, enhance responsiveness to logistical and field needs,
and reinforce supervisory support in several critical areas. Establishing this position represents

™y an important initial step in developing the leadership framework necessary for the department’s
future organizational model.

Dedication to Public Stewardship

I extend my sincere appreciation to the residents of Waterford for their continued frust
and support. The town’s financial investiment in this department is not taken lightly. In return, I
am fully committed to honoring that investment with responsible fiscal stewardship, and a
steadfast dedication lo service.

Our priorities remain clear: strengthening our capabilities, supporting our personnel,
and ensuring that we deliver the level of protection and care the public both needs and deserves.
It is a privilege fo serve this community, and we will continue working each day to uphold your
confidence and build a resilient department you can be proud of.

While there are years of important work still ahead;, I want to assure you that each
budget offer will bring deliberate improvements and responsible investments—sieps essential fo
building the department Waterford deserves.

Yours In Service;

Chncstaplien TH. Fatey
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; WATERFORD FIRE DEPT. FY2027 BubeET REQUEST

DEPTIAGENCY: 10123 FIRE SERVICES ) !
LINE. B B T [ 202412025 [ 20251202 | 202512626 T - ACTUAL | 202612027
(TEM. ‘,BESCBlP on ol ACTUAL | BRIM | ADDITIONAL! | EXPENDITURE DEPTI ﬁGEHﬂ?
‘EXPENDED | APPROP. | TRANSFERS |AS DF12021125| -~ REQUEST.
PEHSUHHEL ECH R
S110) ADMINSTRATION B2.120) 226023 ¢ (2007700 ¢  93.4526| ¢  306.578.00] ¢ 8005500 | 35%
51120 INSPECTION B7.258] 87,983 ¢ - |$ 435®m59)8  90.384.00| 5 240000 | 3%
51219] CLERICALITECHNICAL Trizes]  171.720] ¢ - |s  7833981]$  173240.00] 5 152000 1%
51240] EDUCATION INCENTIVE 7,430 11,880} & - s 7,240.00| $ 1490.00| §  (39000)] -3%
51410| FULL TIME FIRE FIGHTING 1359864] 143651 ¢ we7s000f ¢ 722239.77] &  1787.580.00| $ 35106900 | 24%-
51411 INCENTIVE PROGRAM STIPENDS 26362]  40,000] $ ME 5653.00] ¢  35000.00] § (6,284.00) -5%
51412] PART TIME FIRE FIGHTING 142269)  136129] § (35800000 $  65049.001%  129,84500] § (500000} -13%
51810] OVERTIME B0827]  123129] ¢ 210000.00f$  123145.14]s  2se28900| S 13516000 | 110%
51812 FIRE INSPECTOR{S) OVERTIME 4,031 6,000] $ - Is 4,55121] 8 B500.00] $ 250000 | 42%
51820 REPLACEMENT OYERTIME 176,9¢2] 200,000} $ (200,000.00)] ¢ - 1s |5 (200,000.00) | -100%
51830] TRAINING OVERTIME 18,017 10,000} (10,000,000 $ il K. - s (1000000} -100%]
51320{ FICA 151404] 187,058 $ - 1% 8417351 ¢ 2i39i.00] 5 2685200 | 14%
Lo “suBTOTAL| - z,388,277) 2.687.233] © ~ 91.083] . 1.228, u43: $ 3015 1B ou § 377,883.00
52010] ABVERTISING 736 400] $ - To4d] 700.00] 5 - 0%
52020 POSTAGE 85 2501 $ - 16.67) ¢ 250.00] § - 0%
{52030 PROFESSIONAL FEES 1,769 2,500] $ - 263.72] 262500F $ 32500 | 13%
/4 52040 SERV. CONT & REPAIRS 15,230 23437 $ - 1264l ¢ 48,230.00| § 24,793.00 | 106%
52050} DUES, CONFERENCES &EOUC. 17,040 38,418} $ - 18,111 ¢ 53,122.00| § 1470400 | 38%
52060] PRINTING 17 100] $ - a.55] s 1000001 900.00 | 900%
52070| PEMBURSABLE EXPENSE 246 1,000 ¢ - 294,98} $ 1000.00] § - L o%
52080| TELEPHONE i) 29.500) $ - 3720] ¢ 2450000 5 (5,00000); -17%
52290] PUBLIC SAFETY AWARENESS 2,311 4,000} $ - 1361 ¢ 4,000.00} $ - 03
52305] OSHA COMPLIANCE 1,450 1,800 $ - 173,12} ¢ - s (1,800.00): -100%
52310 EXAMINATIONS 11,756 12254 3 2,300.00 7.328) ¢ 98,735.00| 5 26,481.00 ; 216%
52320 RENTAL OF HYDRANTS 540,950]  573.000] ¢  (12500.00) Wie2s| ¢ 540,950.00] § (38,050.00) -7%
52370] CLOTHNG ALLOWANCE 23,150) 21525 $  4.462.84 7.916] ¢ 3260000| 5 11,275.00 | 52%
52371| FIRE POLICE 902 50 $ - of # 750,00 § - | O
52372| INSURANCE 147538 1607500 $ {5.290.00) 129383] ¢ 67500001 5 (13,250.00); -B%
52373|LP GAS 2,884 4,600] $ - 508} $ 4000.00] §  (600.00) -13%
52374 CABLE TELEVISION 3,568 10,800] $ - 4,356] $ 600000} §  (4,800.00) -24%
52375 LADDER TESTING & REPAIRS 4878  6,190| $  (3,000.00) 2,000 $ 260000]§  {3,590.00); -58%
52376 HYDRAULIC TESTING & RERAIRS 5,520 6,452 ¢ - 5,078] ¢ 6,432.00] § S
52377| BREATHING APPARATUS REPAIRS 8,575 a,800] $ - 6,117 ¢ 8,200.00} 5 (L600.00)] -16%
52318] BUILDING MAINTENANCE 56,006 81500] $ - 15,653 $ 81500.00 $ - 0%
52379] HOSE TESTING AND REPAIRS 1084  1o08] - 9,502} $ 10,130.00] $ 200 0%
52387| PUMP TESTING SERVICES 5 0 $ 3,000.00] § - 0%
i h B s 10,000.00] § 50000 | 5%
915,807] 1.017,674 4,027 413,143| $ 1.027,964.00 § 1031000 | 1%
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; | WATERFORD FIRE DEPT. Fy2027 BUbGET REQUEST

cntinued from Prior Page] s T

MATERIALS & SUPPLIES. . - . $ -
53010 OFFICE SUPPLIES 43 1,000} $ - 23115 $ 100000} $ - 0%
53020JOTHER SUPPLIES 9,315 10,000] $ - 3.466] ¢ 10,000.00] § - %
53021 CONSUMABLE SUPPLIES 2,198 4,500] $ - 1132] ¢ a,500.00] $ - 0%
53070 AUTOMOTIVE REPAIRS 131017l 110,000 ¢ - 43720l ¢ 11000000} 5 - %
53060} ALTOMOTIVE MAINTENANCE 23,131 20000] ¢ - 24768, ¢ 20000.00] § - o
53065| MARINE REPAIRS 2,874] 5,000} $ ~ o] ¢ 5000008 - | 0%
53030| FUELS & LUBRICANTS 31.423 40,815| $ - 14,496] $ 40400001 5§ (41100) 1%
53100] TRES 14,423 8,000l ¢ 3.000.00 12,401 ¢ 19,647.00] § 11,847.00 | 14B%/
53110 COMPUTER SUPPLIES 237 1000] ¢ - 349.94| ¢ i,000.00] § < o
53114 FF - FROTECTIVE CLOTHING 4786l 35000 ¢ 8,584.00 3482 ¢ 42000.00] 5 7,00000| 20%
53112{ FIREFIGHTING SUPPLIES 9,090 3,500} $ - 10084.72] & 550000} 5 [4,000.00)) -42%
53113 VOLUNTEER RESPONDER AWARDS 1,200 3,500] $ - 1500] ¢ 3,500.00{ § - 0%
53114 MEDICAL SUPPLIES 6,884 6.500] $ - 3,820] ¢ 00000} § 150000 | 23%
53115| VOL.. FIREFIGHTERS SUPPLIES 183 3,000] $ - 450] % 3,000.00] 5 - 0%
Rk suBtoTAL] 285,848 257.815| 11584 142222 ¢ 27375100 $ 1593600 | 6%)
TEQUIPMENT R 3 - i
54060] OFFICE EQUIPMENT 420 1,200 0 273,19 & 420000] 5 3,00000  250%
54202 EQUIPMENT - FIRE INVESTIGATION 785 750 o 702.95] $ 1500001 § 75000 | 100%
54218| FIREFIGHTER EGUIPMENT 4507 22,158 0 7,393 $ 5,900.00] § (15858.00) -70%
| 54220l RADIDIEMERGENCY LIGHTS 6,626 9,500) D) 35} ¢ 5000.00] 5 (3,500.00)] -37%
i 54222{ RESCUE TRUCK EQUIPMENT 0 5,500, 0 17051 ¢ 5H0000) & 10000 2%
54226| EQUIPMENT g 5,700 o] E 4167.00] §  (1,533.00) -27%
j s SUBTOTALE  12.539]  45.408 0] 8581 ¢ 28,367.00| 5 (17,041.00) -38%

| $ -
DEPARTMENT TOTAL | 3.602.472} 3.958,130 88.690] . 1.431.793| ¢ 4.345.218.00 | § 387.088.00 | 9.78%

Total Budget Offer represents a 9.78% Increase; with the following Series Impacts:
1000 Series: +14% over FY26

2000 Series: +1% over FY26

3000 Series: +6% over FY26

4000 Series: -(38%) under FY26
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Service Demand Indicators
Incident Type Report (Sunmary)
Alarm Date Between (07/01/2024) and (06/30/2025)

Incident Count by Service District FY2025

/ WATERFORD FIRE DEPT. FY2027 BUDGET REQUEST

District 1 | District2 | District3| Districtg District 5
Jordan | Quaker Hill | Goshen | Oswegatchie | Cohanzie
Fire, Hazards, 356 107 128 154 270
& Service
EMS & Rescue 703 177 240 390 413
Total 1059 284 368 544 683

Incident Count Unit Utilization Breakdown FY2025

Out of

Unit Total District
Engine 11 1310 479
Engine 21 143 22
Engine 31 375 51
Engine 32 31 1
Engine 41 152 83
Engine 42 501 201
Engine 51 1012 432
Truck 15 479 274
Truck 25 49 18
Tl'uCk 55 HoRdok R sk
Rescue 57 140 65
Brush 23 6
Brush 43 12
Brush 53 11
Marine 93 13

In{roduction




Itemized Incident Count P%ge 7t& 8

Incident Description oun % of All
Fire, other | 2 0.07%
Building fire 20 0.67%
Fires in structure other than in a buiiding L2 0.07%
Cooking fire, confined to container 4 0.13%
Chimney or flue fire, confined to chimney or flue I 2 0.07%
Fuel burner/boiler malfunction, fire confined 1 0.03%
Trash or rubbish fire, contained 1 0.03%
Passenger vehicle fire 5 0.17%
Road freight or transport vehicle fire L 0.03%
Natural vegetation fire, other 2 0.07%
Forest, woods or wildland fire L8] 0.27%
Brush or brush-and-grass mixture fire 13 0.43%
Grass fire C 1 0.03%
Qutside rubbish fire, other L 0.03%
Outside rubbish, trash or waste fire [ 3] 0.10%
Outside equipment fire 2 0.07%
Outside gas or vapor combustion explosion , 1 0.03%
69 2.30%
2 Overpressure Rupture, Explosion
Excessive heat, scorch burns with no ignition 10 0.33%
3 _Rescue & Emergency Medical Service Incident
Medical assist, assist EMS crew L 30 1.00%
Emergency medical service incident, other 1 0.03%
EMS call, excluding vehicle accident with injury 1,735 | 57.72%
Motor vehicle accident with injuries 119 3.96%
Motor vehiclefpedestrian accident (MV Ped) [ 3 0.10%
Motor vehicle accident with no injuries. - 0.77%
Search for person on land P2 0.07%
Search for person in water 2 0.07%
Extrication, rescue, other L 2] 0.07%
Extrication of victim(s) from building/structure 3 0.03%
Extrication of victim(s) from vehicle 2] 0.07%
Removatl of victim(s) from stalled elevator N 3 0.10%
Confined space rescue T 0.03%
Extrication of victim(s) from machinery - 2 0.07%
Watercraft rescue % 4 0.13%
1,930 64.20%
4 Hazardous Condition {No Fire}
Hazardous condition, other 1 0.03%
Combustible/flammable gas/liquid condition, other sl 0.10%
Gasoline or other flamrnable liquid spill - B 0.20%
Gas leak (natural gas or LPG) [ 15 0.50%
Oil or other combustible liquid spil 5 0.17%
Chemical spill or leak 2] 0.07%
Refrigeration leak B 1 0.03%
Carbon monoxide incident i 0.40%
Electrical wiring/equipment problem, other o 19 0.63%
Heat from short circuit (wiring), defective/worn P2 0.07%
Overheated motor 3 0.10%
Power line down [ 30} 1.00%
Arcing, shorted electrical equipment . 0.33%
Biological hazard, confirmed or suspected L1 0.03%
Building or structure weakened or collapsed 1 ‘ 0.03%
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Vehicle accident, general cleanup

5 Service Call

Service Call, other

Person in distress, other

Lock-out

Ring or jewelry removal

Water problem, other

Water evacuation

Water or steam jeak

Smoke or odor removal

Animal rescue

Public service assistancs, other
Assist police or other governmental agency
Public service

Assist invalid

Defective elevator, no occupants
Unauthorized burning

Cover assignment, standby, moveup

8 _Good intent Call

Good intent call, other

Dispatched & canceled en route

No incident found on arrival at dispatch address
Authorized controlled burning

Vicinity alarm {incident in other location)
Steam, other gas mistaken for smoke, other
Smoke scare, odor of smoke

Steam, vapor, fog or dust thought to be smoke
EMS call, party transported by non-fire agency
HazMat release investigation w/no HazMat

7_False Alarm & False Call

Faise alarm or false call, other

Malicious, mischigvous false call, other
Cenfral station, malicious false alarm

Local alarm system, malicious false alarm
System malfunction, other

Smoke detector activation due to malfunction
Heat detector activation due to malfunction
Alarm systemn sounded due to malfunction

CO detector activation due to malfunction
Unintentional transmission of alarm, other
Sprinkler activation, no fire - unintentional
Extinguishing system activation

Smoke detector activation, no fire - unintentional
Detector activation, no fire - unintentional
Alarm system activation, no fire - unintentional
Carbon monoxide detector activation, no CO
8 Severe Weather & Natural Disaster
Lightning strike (no fire)

% 12 | 0.40%
123 4.09%
4 0.13%
1 0.02%
S 0.23%
P2 0.07%
3 0.10%
.8 0.27%
6 0.20%
[ 4] 0.13%
S 0.03%
| 18] 0.53%
0.13%

55 1.83%
P 1) 0.03%
_AB 1.60%

i 6 | 0.20%
203 8.75%
81 2.69%
L9 3.03%
_ 113 3.76%

] 0.23%
0.03%

0.10%

L 0.90%
L 2] 0.07%
_ A 0.03%
C 32] 1.06%
358 11.91%
R 0.23%
L] 0.03%
0.10%

0.03%

_ 0.07%
Poo...e8] 1.26%
8 0.20%
L 15] 0.50%
I 0.23%
N 0.37%
0.17%

0.03%
123 4.09%
|40} 1.33%
_ 38 1.26%
5 14 | 0.47%
1.0 0.03%
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WATERFORD FIRE DEPT. FY2027 BUDGET REQUEST

PROGRAM AND SERVICE FEE ASSESMENTS

}
SERVICES: = Maximum
Explosive Permit: | $60.00 $60.00
Bum Permit: $25.00 $25.00
[PLAN REVIEW: | Maximum
Building $100.00 $6000.00
Alarm System: $100.00 $3000.00
‘Sprinkler System: | $100.00 $2800.00
INSPECTIONS: | Minimum | Maximum
Tnitial Fee: $25.00 $250.00
Renewal Fee: $0.00 $200.00
| - PRDPOSEDGENE'RALFUNDR'EVENUE' . :
LINE | [FY24 ACTUAL FY25ACTUAL§FY26YTD FY PROPOSED
INSPECTION FEES | § 525000 § 4475.00 | $2,100.00 $ 5,000.00
i PLAN REVIEW FEES |$ 4,250.00 | $ 12,790.00 | | $5465.00 $ 12,000.00
BURNING PERMIT 'S 60000 $ 60000 'S 20000 $  600.00
EXPLOSIVE PERMIT § TS mooo s -8 12000
FREEDOMOFINFORMAT!ON ¢ 50018  500;6 500 S -
TOTALS ~ o $1o10500 $17,99000 $777ooo $ 17,720.00
N PROPOSEDSPECIALREVENUE -
UNE FY24ACTUALEFY25ACTUAL [FY26YTD FYPRQEQSED
AFG ‘$ R f$_ R
FP&S Nt N .
MISC 5 - “5 K - 13 -
TOTALS 8. - § -8 - & -
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WATERFORD FIRE DEPT. Fy2027 BunGET REQUEST
INVENTORY UPDATE

EQUIPMENT AND VEHICLES IN EXCESS OF $5,000
Budgeted Acquisition- January 1, 2025 through January 1, 2026

Purchase. 5

Ford Explorer AWD 10/2025 $49 450 Public Safety Bldg.
Tech Rescue Tripod 6/2025 $5,276 '

Onan Backup Generator 1/2025 $56,000

Rescue Squad
Station 5-Cohanzie

St
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WATERFORD FIRE DEPT. Fy2027 Bubcer REQUEST

1000 Series Personnel — Executive Summary and FY27 Outlook

Personnel remains the most critical component of any emergency services budgel. As an
organization, we remain committed fo supporting necessary growth in a manner that maximizes
return on public investment.

In FY26, a combination of streamlining efforts, personnel redeployment, and additional
appropriations enabled the successful transition of a third station to 24-hour staffing and
increased on-duty shift strength to seven (7) personnel.

FY27 reflects continued commifment to strategic organizational advancement and growth.

Key initiatives include.
o Increased focus: Professional development & exploration of expanded Supervisory Roles.
o Expanding the deployment of part-time firefighters af Station 2 — Quaker Hiil

o« The introduction of a second administrative officer is expected to significantly improve
departmental responsiveness, fraining standards, prafessional development, vendor
coordination, regulatory compliance, internal communication, and overall workflow.

52010 Administration Line Review and FY27 Outlook

FY27 secures funding for critical expansion of Administrative Staff, through the addition
of the Assistant Chief Position. This position was established in 2021; and the department is
proud to secure funding for it. Initial Budget Impact was offset by over 20% through
administrative and FICA savings from FY26 Director Appropriated Amount.

52020 Qvertime Line Review and FY27 Qutlook

The Overtime Line reflects both regularly scheduled overtime, as well as replacement of
full-time shift vacancies caused by Sick, Injury, and Vacation.

Firefighters work a FLSA-Public Safety 56 hour week. FLSA mandates that hours
worked beyond 53 per week receive overtime pay. This line also includes this built in three hours
of scheduled overtime.

With the focus of the department shifting to Full-Time Staffing the internal tracking of
Replacement and Coverage began mid-year FY26 these allocations will remain a fluid and
moving target throughout the continued growth of the department.

1000-Personnel




! WATERFORD FIRE DEPT. Fy2027 BUDGET REQUEST

1000 SERIES PERSONNEL
10123-51110 Administration

Salary, longevity, and sick incentives for positions are shown in FY27 Personnel Worksheet.

Position Representation Wage Increase
Director of Fire Service NUMP 2.5%
Agssistant Fire Chief NUMP

Fire Marshal NUMP 2.5%

$162,128 | Expended EY24 | $195,881 | Expended FY23 "] $234,206 |
FY27 Total Administration: $306,878

| Expended EY2!

10123-51120 Inspection/Prevention

Position Representation | Wage Increase
Inspector IAFF 4629 2.75%

[Expended FY25 | $82,257 | Expended FY24 | $84,047 [ Expended FY23 - | $79,291 |
FY27 Total Inspection/Prevention: $90,384

10123-51210 Clerical/Technical

Position Representation Wage Increase
Office Coordinator 1303-037 TBD
F/T Clerk Typist 1303-037 TBD
Life Safety Educator NUMP: 2.5%

[ Expended FY25 ] $171,285 | Exponded EX24 - | $167,626 | Expended [Y23. | $151,198 |
FY27 Total- Clerical/Technical: $173,240

10123-51240 Educational Stipend

Contractual Obligation for Professional Education Support and College Education Incentive for
employees hired prior to 2010. Post-2010 employees are compensated for Fire Instructor I, Fire
Officer 1, and Incident Safety Officer.

157490 [ Expended FY24 | $8,240 | Expended FY23 | $12400 |
FY27 Total- Educational Incentive: $11,490

1000-Personnel




WATERFORD FIRE DEPT. ry2027 BubceT REQUEST

10123-51410 Firefighting-Full Time

Position ' Number Representation | Increase
Firefighter-FT 21 TAFF 4629 2.75%
Captain 3 IAFF-4629 2.75%

24 | $1,224,766 |: Expended FY,._,,?@%;-l $1.129,655 |

10123-51411 Volunteer Incentive Program

Pay per Call Stipend to compensate Volunteer Members for Active Participation as adopted in
Town Charter Section 2.36.080.

5 [ $26,962 | Expended FY24. | $30,903 [Expended FY23 $34,873 |

FY27 Total—VeIunteer Incentive Program $35,000

10123-51412 Firefighting-Part-Time -

These salaries are in conformance with the Season/Occasional Wage Schedule approval effective
May 2022 allowing part time firefighters to work up to twenty five hours a week.

Position Number Representation | Increase
Firefighter-PT 6 None
[Exponded FY25. | $142,260 | Expended FY24 | $153,912 [ Expended FY23 ' | $223,082 |
FY27 Total-Firefighting-Part Time: $129,845 '

10123-51810 Overtime

The Overtime Line reflects replacement of full-time shift vacancies caused by Sick, Injury, and
Vacation. Firefighters work a FLSA-Public Safety 56 hour week. FLSA mandates that hours
worked beyond 53 per week receive overtime pay. This line also includes this adjusted three
hours of scheduled overtime.

(Expended FY25 | $80,827 [ Expended FY24 | $259,349 | Expended. FY23 ] $263.815 |
FY?.‘? Total-Overtime: $258, 289
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10123-51812 Inspector Overtime

After-hours duties for fire investigations, overflow and off hour’s inspections, firework
inspections, and other support functions, etc.

$4,032 | Expended FY24. | $0 [ Expended Y23
FY27 Total-Inspector Overtime: $8,500

| Expended FY25

10123-51820 Replacement Overtime

Replacement of shift vacancies due to vacation, sick, personal, jury duty, or bereavement leave
to maintain manpower levels. No longer separating.

[ $176,943 [ Expended EY24 | $0 [ Expended FY23. | $0 ]
FY27 Total-Replacement Overtime: $0

10123-51830 Training Overtime

Contractually Obligated Overtime to cover training classes during non-shift hours.
No longer separating.

[Expended EY25 | $18,017 [ Expended FY24 - | $0 [ Expended FY23 | $0 |
FY27 Total-Training Overtime: $0

10123-51920 FICA

Required FICA contribution equivalent to 7.65% of cumulative 51000 series.

[ Expended FY25 | $160,294 | Expended FY24 | $151,404 | Expended Fv23. ] $150,110
¥Y27 Total-FICA: $213,910
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"WATERFORD FIRE DEPT. FY2027 BunGer REQUEST

Personnel And Category Worksheet Five Year

Category Class FY23 FY24 FY25 FY26 FY27
Director NUMP |1 1 1 1 1
Asst Chief NUMP |0 0 0 0 1
Fire Marshal NUMP |1 1 i i 1
Fire Inspector FF-CBA |1 1 1 1 1
Office Coord I AS-10 1 1 1 1 1
Clerk/Typist 11 AS-6 1 1 1 1 1
Life Safety Educ. | MP-3 1 1 1 1 1
Firefighter-FT | FF-CBA | 8 10 12 15 18
Firefighter-PT | PT 20 15 9 7 6
Fire Captain FF-CBA {0 3 3 3 3
Total Categories 7 7 7 7 8
Total Employees 34 34 30 31 34
Fringe Benefits Personnel Worksheet *See Note™
. POSITION' QUANTITY | ALOWANCE| ' TOTAL

51110-Administration

Birector 1 $ 1,000.00 : $ 1,000.00

Fire Marshal 1 '$ 1,000.00  $ 1,000.00

51120-Inspection

Fire Inspector 1 $ 1,050.00  § 1,050.00
51210-Clerical/Technical

Public Safety Educ. 1 '$ 25000 % 250.00

51410-Firefighting

Captain 3 ¢ 1,050.00 | $ 3,150.00

FF/EMT ' 15 S 1,050.00 ; $15,750.00

51412-Part Time Firefighting

[Part Time FF/EMT \ 6 '$  300.00 $ 1,800.00

' _ Total Personnel Clothing Aliotments $24,000,00 |

Armual aliotment worksheet does not include New lee ImtIaI Outﬁttmg New Hires receive a
designated initial outfitting in lieu of annual allotments. Reference Line 10123-52370 for details.

Finance Department Note:
FIRE DEPT CLOTHING 1S UNIFORM PURCHASE OR REIMBURSEMENT - NOT A TAXABLE FRINGE BENEFIT

1000-Worksheets




1000-Worksheets

Soniny - HOURE. CTOTAL -} PAYROLL:
"DATE OF ;. k H'UHKED! TR - R EMPLOYEE - TAXES
HIRE" " ~EMPLOYEE ‘WEEK" | RKTE n'ar S ALARY FY26 . S| SALARY FY2T} SALARY | S FIC.K) .
SH1G - ADMMISTRATION . Coferns R B TR [ Sl TR
05 11312025] Direckor 49| NIA Ho,422.84] WA i3 38344 NIA 113,15%.44 B,658.53
WACANT] Assistant Fire Chief 401 HiA 0.00] WA 54,938.82] NIA 94,999,862 1,267.49
0611972008| Fire Marshal 40 NIA 54,899.450 § 142349 2ie2] ¢ 142348 38,685.1 135018
L T AL R R - 208,501.96. 1 1423.49 1 - 305456867 142349 ] 30687834 - 23,476.19
*3dd longevity 206,145.47
31120 < INSPECTION P ECADERGS IR R TR RECE U MR TR e
3382005 Fire Inspector. 40} § 43.0000 810626004 60000 83164001 §  600.00 90,384.00 651838
Cn  TOTARE e T T LG, 382,60 ] - 600,003 - 83,784.00 | 600.00 40,3084.00 | " 6,914.38°
‘add longeyity 87,962.50
%1210 - CLERICALITECHMIGAL . - - S RN R L e e R L
082120111 ClarkTyplat 3513 Pa.1452 54,340.83 | HIA 5434083 1 ¢ 250,00 54,590.83 4,116.20
Q4111120051 DFfice Cootdinstor | 351 3 36,1530 6605153 | ¢ 500.00 £6,05153 1 ¢ 500.00 66,551.53 50815
01?25?2003 commumtervfcayiducator BQSX 25] A 59,036.00 | § 15114 543090 | § 169.52 50,091.82 3,985.48
T T {TOTALR - i 120,468.36 1.851.14 171,720.26 151992 115,240.17 | - 13,252,681
“2dd longevity ﬁ'I 1‘13.50
51240 - EDUCATION JHCENTIYE - R R pn R R
Twiticn Relmbursament Nia 5 000 00 NIA 5000.00 | WA 5,000.00 | WlA
Colfege Education Stipand A 1240.00 | NIA 124000 | WA 1240.00 $4.56
Certlficate Stipend A £250.00 | WA 525000 | WA 5250,00 40163
C|TOTALE o U 1L,480.00 [ 0.00 148000 T - "0.00 - $1,438.00 43649
51410 - FULL TIME FIRE FIGHTING H R S TR LT e o S e
HHOIG01] Captain 531 § 43,1600 116,197.26 600,00 11340646 | § 60600 12000646 5,180.48
A2N712004] Captaln 531 % 431600 §i6,87.20 600,00 840646 | ¢  600.00 120,005.46 813045
OB8HAFR018| Captain 53 % 31,6325 53,634.38 | N 5151455 | NiA B1,514.55 5,634,856
1012112025 | FT-Fircfightar 53] § 25.515% 46,919.84 | § 450,00 1270155 1 ¢ 450,00 73,5155 559610
0510212023 | FT-Fisctighter 531 % 26,4300 63,120,235 { NIA 1328723 | WA 13.281.23 5506.41
1012312025| FT-Firsfighter 53l FAL 12,550.83 | NIA 1641184 | NiA T6 4T84 5,845.06
AUI2023; FT-Firetighter 53 217 12,851.85 | NiA 16,850.32 | Mi& 76,850.32 5,873.05
1212312024 FT-Firefighter 531 % 265330 10,486.20 | BIA 14,238.69 | MIA 74.238,63 551026
08102/2024] FT-Firefighter 53 25.1600 ; AT | WA T9567.42 1 NI 19,567.42 6,056.31
031042025 | FT-Firefiahter 53l 266346 10,120,381 | HIA 13,653.81 | NIA 13,853.31 564382
060212025 ] FT-Firefighter 531 4 26.5431 §3,120.25 | WA 134505 ] NiA 1343455 551111
0810652024 | FT-Firefightat 53 210741 T4L156.00 | WA 74,903.51 | NiA 14,903.31 513050
O2H5020221 FT-Firefighter 55} ¢ 285200 15,6150 | Ni& 1890343 | NiA 18,80343 6,036,
0403204 | FT-Firefighter 53] 3 52,5300 68,650.53 | NI 91,104.14 | NIA 5110414 656541
0201512022 | FT-Fircfighter 53| 3 285200 1561150 | WA 16,30343 | WA 1880343 6,036,4
QTH512019] FT-Firafighter 53 % 25,5300 13.678.08 | NIA BLE63.63 | NIA 8186569 6,262.51
012412023 ] FT-Fiecfighter 5313 211303 72,38151  NIA 16,886.36 | NIA 16,886.36 5,861.81
OTi112023| FT-Firefighter 531 ¢ 21.8039 T3.085.13 | Nia 1692240 | MIA 16,92240 586456
OTHSIR018L FT-Flretighter 53] § 23,5500 19618.08 | NIA 51863.69 | NIA £1,863.63 526851
YACANT | FT-Firefighter *NEW F Y28 {1H5126) 53] % 26,1413 3225139 | WA 12,322,863 1 NI 12,322.63 553268
VACANT ] FT-Firefighte "NEW F Y26 {115/26) 53| 3 26,0413 32,257,399 | WIA 1232263 § NiA 238263 553268
YACANT | FT-Firefighter "NEW FY2T Recruit Feb, 53 25,8400 0.00 | Ni& 24,416.80 | NiA 24,416.80 1,6868.04
YACANT | FT-Firefighter "NE'W FY27 Recruit Feb. 53 25.8400 0.00 | Ni& 2441680 | WA 24,418,680 1,868.04
WACANT | FT-Firefighter "NE FY2T Recruit Feb, 53 25.5400 0,00 | NiA 24,415.00 | NIA 24,418.00 1865.04
TOTALS DR ) . ] 1,547,081.656 1,650.00 | 1,185,929.93 1,650.00 | 1,787,5719.93 | 136,749.93
. - . “add fonqevity 1,548,735.66
S1612 PARY TIME FIOE FIGHTING | : : o R :
041732028 | FFPT -Fite Fighter part time 6] § - 16,104.00 | Ni& 000 | NA 0.00 000
08706381 | FFET -Fire Fighter part time 16 215541 2453664 | NiA 18,000.00 | W& 18,000.00 1,372.00
Q3018351 FFPT -Fire Fightst part ime 18] 4 225635 24.596.64 | WA 18,845.00 | MiA 18,845.00 144184
010412018} FEPT -Fire Fighter part time 6] 25.0000 20,580.00 | NI& 20,560.00 | WA £0,560.00 1,531.32
1241811933 FFPT -Flre Fighter part time 16 29.4500 £24,536.64 | WIA 2453664 | NIA 24,535.64 1,581.64
06/3011882] FFPT -Fire Fightar part time 5 234500 2458664 | WA 24,596.88 | Ni& #4.596.64 1,881,64
10!01!2012 FFPT -Fite Fighter pm time [ 214500 22,826.04 | THA 2292624 | WA 22,326.24 1,153.86
Lo {TOTALS L . 158.8136.80 - 9,00 12568432 { - 0.00 1259,844.52 | - 3,933.11
E1L1E - INGCENTIVE PROGRAM STIPERDE R : i e : Sl T
VOLUNTEER FF STIPEND 40,000.00 | NIA 3500000 j WA 35.000.00 261150
TOTALE - T 40,000.00 -1 - 0.00 |- 35.400.00 { . . 000 5%3,000.00 240150
51610 - OYEL “ieclades 51520 & 51830 {av lol ¥ seperating owt} 531644 [NIA 258,269.85 | MiA " 838,289.28 - 13,158.13
| 31812 -FIRE INSPECTOR GYERTIME - ) S - {0,828.04 [NA BS00.60 | WM 3500.00 55005
51820 - REPLACEMEHY OYERTIME 000 | ReA o000 | WIS : 000 000
51530 - TRAINING DYERTIME: - 000 | NFA - 0,00 | NiA 1000 0,00
S YOTALS = 262,205.18 0.00 266,185.29 0.00 256 168.29 | 20403.38
TOTALS - : FY26 FicA | £ 150,314.51 : 2 ABTITLE0 2,196,012.8% 5.,193.41
BUDGET: TD’I’I«.I.VIF‘Q. : 61808581 :
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Personnel Deployment

Personnel Deployment: As of Year End FY26
Station #1 “Jordan”: Full-Time

'Station #4 “Oswegatchie”; Full-Time

Station #5 “Cohanzie™: Full-Time

Satellite Station #2 “Quaker Hill”": 16 Man Hours Per Week Part-Time and On-Call
Satellite Station #3 “Goshen " 8 Man Hours Per Week Part-;i‘ime and On-Call

Total Strength On-Duty Full Time: Seven (7)

Proposed Personnel Deplovment: By Year End FY27

Station #1 “Jordan’" Full-Time

Station #4 “Oswegatchie”: Full-Time

Station #5 “Cohanzie”: Full-Time

Satellite Station #2 “Quaker Hill”". 80 Man Hours Per Week Part Time and On-Call
Satellite Station #3 “Goshen”: 16 Man Houré: Per Week Part-Time and On-Call

Total Strength On-Duty Full-Time: Eight (8)
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WATERFORD FIRE DEPT. rvz2027 BUDGET REQUEST

2000 Series Services Executive Summary and FY27 Outlooks

Fire departments rely on extensive outside vendor services, independent testing, and third-party
certification. This need is amplified when managing privately owned structures that depend on
external vendors for repair and upkeep. For FY27, significant restructuring and reallocation
within the budget are intended to increase clarity, transparency, and consistency in operations.

A number of fixed service costs were previously blended with variable repair costs, complicating
fiscal forecasting and reducing financial confidence. Major emphasis has been placed on
separating fixed and variable costs (e.g., maintenance vs. repair). This transition will provide
greater flexibility, ensure essential services are consistently funded, and create more prediciable
operations with reduced reliance on transfers and more accurate year-end accounling.

52020 Training Line Review and FY27 Outlook

A review of prior fiscal years shows that favorable year-end balances and outbound
ttansfers have frequently been associated with account 52050. This reactive posture has
contributed to underperformance in 52020 Training; hindering professional development efforts.

Beginning in FY27, training costs will shift toward a performance-based budgeting
model. This approach emphasizes planned investments in professional development and aligns
expenditures with strategic outcomes. The addition of aforementioned management personnel is
expected to drive consistent improvements in program performance and budget execution.

FY27’s budget proudly secures funding to support three enrollments in the February
Connecticut Fire Academy Recruit Program. A national leader in training and recruit
development, the CFA remains the standard-bearer for Connecticut’s professional fire service.
Its 14-week residency program produces fully prepared, “tumnkey” firefighters with a level of
discipline, proficiency, and operational readiness that exceeds what local programs can provide.

Dues/Subscriptions FY27 includes the cost of new code-book sets, updated every three
years with new building and fire code adoptions. This periodic impact was offset by eliminating
several non-essential association dues and conferences.

52378 — Building Line Review and FY27 Outlook
This function encompasses routine upkeep, corrective repairs, and updates to physical

structures and building systems. It includes expenditures for labor, materials, non-recurring
contract services, and equipment necessary to maintain facility functionality. The transfer of the
Oswegatchie Fire Station to Town Assets, along with reallocating several items to more specific
lines, has increased available funding for building upkeep. An initial goal of reaching 2% of
Assessed Asset Value was surpassed, achieving 2.35%.

Many services previously blended across other lines—particularly Building Maintenance
& Repair—have now been itemized into Service Contracts to account for fixed costs. This
improves clarity in 10123-52040 and enhances the department’s ability to plan for small-scale
repairs and periodic updates in 10123-52378 with less dependence on Capital Expenditures.
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10123-52372 Insurance — Fire Companies Line Review and FY27 Outlook

Significant savings were achieved in FY26 through auditing and transferring coverages
while increasing agreed values on apparatus to better align with current market conditions. This
allowed the department to combat and offset expected market increases.

10123-52080 Telephone Line Review and FY27 Qutlook
Internal audits conducted in FY26 helped offset rate increases. Redundant POTS lines

and non-essential services were eliminated. Data service for in-apparatus MDTs and inspection
tablets was also reviewed and transitioned to a rate-pay plan, yielding substantial savings.

10123-52377 Breathing Apparatus Testing Line Review and FY27 Outlook

Restructured for FY27, this line supports annual testing and inspection of all
respiratory-hazard equipment, including SCBA flow testing, Confined Space SABA systems,
compressor maintenance, quarterly air testing/meter calibration, and fit-testing calibration. It also
covers five-year hydrostatic testing of air cylinders as applicable.

10123-52379 Fire Hose & Appliance Testing Line Review and FY27 Qutlook
Funds annual independent inspection, testing, and certification of fire hose. FY26
acquisition of flow-testing equipment now allows in-house testing of nozzles and appliances.

10123-52374 Cable Television Line Review and FY27 Qutlook
Marked reduction due to the elimination of non-essential services.

10123-52302 Generator Maintenance/Repairs Line Review & FY27 Outlook
Consolidated info Line 52040 Service Contracts. Repairs to be funded via 52378.
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2000 SERIES-SERVICES
10123-52010 Advertising

Covers the legal obligation for Capital Improvement Project Bids. Standard Bid rates are
approximately $350.

| Expended EY2

[ Expended F¥25 | $738 4 =
FY27 Total Advertising: $400

10123-52020 Postage:

Covers physical mailings and bulk packages.

[ Expended FY25 | $85 | Expended Y24 .| $82 [Fxpended FY23. | $324 |
FY27 Total- Postage: $250

10123-52030 Professional Fees

Covers Background Checks for personnel performed in conjunction with Human Resources.
Accounts for 10 background checks at a rate of $62.50. This line also includes Psychological
Exams now performed on entry level members. Psychological Examination (4) @ $550.

[Expended Y25 ] $1,769 | Expended BY24 | $1,732 [ Expended EY23 [ $2,556 |
FY27 Total- Professional Fees: $2,825
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10123-52040 Service Contracts and Repairs

Regular Maintenance Contracts and Vendor Services not accounted for in other specialized lines.
: “Annual Cost |

$1,890.00

Sprinkler Inspection $7,615.00
Fire Alarm Testing $7.500.00
Fire Alarm Monitoring $2,500.00
Boiler Inspection State of CT $500.00
Kitchen Hood Ingpections $600.00
Vehicle Exhaust PM Plan Plymovent $3,935.00
HVAC PM Plan Spring and Fall $11,595.00
Generator PM Plan $2,500.00
Overhead Door PM Plan $4,345.00
Pest Control Plan $4 860 00

TOTAL SERVICE CONTRACTS & REPAIR

[Expended FY25 | $17,040 [Expended FY24 | $16,320 [ Expended FY23 | $10,607 |
FY27 Total- Service Contracts: $48,230
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10123-52050 Association Dues/Conferences/Education

Utilized for the various trade organizations, publications, conferences, and educational expenses
that keep the fire department current on trends, codes, and best practices in the industry.

NFPA Code Service Subscription $1,778.00
NEPA & Tnter. Code Council Code Sets x 1 $2,369.00
B ,@”‘"‘vﬁ

National Fire Protection Association ;
International Code Council $170.00
Connecticut Fire Marshals Association $50.00
Connecticut Fire Chiefs Association $60.00
Connecticut State Firefighters Association $90.00
New London County Fire Chiefs Association $85.00
New London County Fire Marshals Assoc. $40.00
New England Association of Fire Marshals $50.00
™y International Association of Arson Investigators | $200.00
International Assoc. of Arson Investigators-CT | $40.00

Quantity Price: Total:
Entry Level Training Feb. Recruit Academy 3 $8,685 $26,055
Entry Level Training FF 1&2 2 $1,200 $2,400
Pump Operator (Contract) 7 $450 $3,150
Aerial Operator (Contract) 7 $450 $3,150
Rescue Technician-Vehicle 3 $550 $1,650
Rescue Technician- Rope 3 $600 $1,800
Recue Technician- Confined Space 3 $600 $1,800
Fire Instructor [ 3 $430 $1,290
Fire Officer 1 3 $440 $1,320
Hazmat Refr Co 3 $4,350

AFY24 | $29,099 | Expended Y23 [ 847,958 |

| Bxpended EY25 - | $23,664 | Expende

FY27 Total- Association Dues/Conferences/Education: $53,122
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Utilized for design & print work through town printer and other large format or vinyl services.

xpended EY25 " | $17

|

10123-52070 Reimbursable Expenses

Utilized for unexpected out-of-pocket expenses and reimbursement for use of personal vehicles
for town business at $.70 per mile.

[Expended Y25 | $246

[ $144

[Expended FY23 [$99 |

FY27 Total Reimbursable Expenses =5$1000

10123-52080 Telephone

Phone Service at the five fire stations, and administrative office cell phones. As well as mobile
data service for the In- Apparatus MDT’s and inspection tablets.

-Ser ation’ | F el RY23.
Admm Cell Phones $1 948, 00 $1,958.57 $2,256.51
Operations Tablets $9.175.00 $9.175.20 | $773.78
Station #1 $4,211.04 $3,232.06 | $2,978.31
Station #2 1$4,481.75 $3.622.42 |%$3,618.55
Station #3 $3,281.08 $2,592.04 |3$2,551.21
Station #4 $3,713.82 $2,878.35 | $2,807.67
Station #5 $4310.25 |$3405.12 | $3,351.73

TOTAL ~1'931,1210.94 | $26,863.76 | $18,337.76

- [$31,121 | Expended FY24 -

[$26,863 [ Expended FY23

[ $18,337 |

FY27 Total Telephone/MDT Expenses =$24,500

10123-52230 Public Safety Awareness

Utilized by the Public Safety Educator for educational and public relations materials used at
several community events and public education sessions throughout the year. Also, utilized for
marketing, recruitment/retention, and acknowledgement materials.

[Expended FY25 [ $2,911

1$1,847

| Expended FY23 -

193479 |

FY27 Total Public Safety Awareness =54,000
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10123-52305- OSHA Compliance

Defunded and Consolidated with Examinattons.

| Expended EY

B | $0 | Expended FY:
FY27 Total OSHA Compliance =$0

| Expende

10123-52310- Examinations

Utilized for Fite Department Medical Screening Program. Enhanced screening aiming to meet
OSHA and NFPA Standards account for significant FY27 increase. All members of the
department will now utilize the fire department physician, ensuring consistent and thorough
medical screenings.

Baseline Health Exam New Hire: Three (3) @ $1150 = $3,450

Annual Health Screenings Firefighter FT/PT/V oiunfeer: (35) @ $727 = $25,445
Annual Heaith Screenings Volunteer Support: (10) @ $591 = $5,910
Bi-Annual Health Assessment Fire Police: (10} @ $393 = $3,930

FY27 Total Examinations =$38,735

10123-52320 Fire Hydrant and Water System Contract

Rate Pay for utilization and maintenance of water system assets provided by Veolia Water.
Tncludes performance and recording of American Watér Works Association M-17 compliant
inspections and flow tests.

[Expended EY25 | $540,950 | Expended FY24 | $540,950 | Expended FY23 1 $540,950 |
FY 26-27 Total Fire Hydrants =$540,950
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10123-52370 Uniforms/Clothing Allowance

Utilized for Uniform Outfitting of Employees in accordance with annual contractual obligations.
Also makes provisions for incidental replacement, as well as new hire initial outfitting. New
Hires receive a full initial outfitting including Dress Uniform, Badges, and Hardware in-lieu of
annual allotment during Year One of Employment.

- POSITION- v | ALOWANCE| . TOTAL
51110—Admimstrat|on
Diractor 1 $ 1,00000 ;: $ 1,000.00
Fire Marshal 1 .S 1,000.00 | § 1,000.00
51120-Inspection
Fire Inspector é 1 $ 1,050.00 | $ 1,050.00
T R 1
i i :
51210-Clerical/Technical
Public Safety Educ. 1 $ 25000 % 250.00
P %
51410-Firefighting ‘;
Captain § 3 ¢ 1,050.00 | $ 3,150.00
FF/EMT 15 | $ 1,050.00 | $15,750.00
| z
51412-Part Time Firefighting ‘-
Part Time FF/EMT 1 & 1% 30000 $ 1,800,00

Total Annual Personnel CiothmgAllotments N 524,000 00

H -
; i

New Hire it Outftting. | 3 2000 $6600]

Asst Chief Initial Outfitting { - 1) $220.  $2,200

~ Total New Hire lnitlal Outflttmg . sBzB00

Damage Replacements, Repair, and incidentaléw o $ 1 DE)O Bb
%

- Total Uniform and Clothing 432,800

[Expended FY25. | $23,510 | Expended FY24 | $25,835 [Expended FY23 [ $20,756 |
FY27 Total Clothing Allowance =$32,800
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10123-52371 Fire Police

Utilized to outfit and equip volunteer fire police with traffic control & traffic safety equipment.

| Expended FY24 | $0 [ Exper

FY27 Total Fire Pohce "“$7 50

I$575 |

10123-52372 Insurance-Fire Companies

Agreed Value liability, aggregate, and I & M Coverage on private fire station property and
expanded coverage for fire apparatus, community events, operations, and equipment.

[Expended EY25_ | $147,535 | Expended Y24 | $146,123 | Expended FY23 | $139,269 |

FY27 Total Insurance - Fire Companies =$147,500

10123-52373 LP-Gas

Utilized for propane fuel for kitchen stoves, grills. Sourced through Board of Education Rate Pay
Supplier.

[Expended EY25 | $2,884 | Expended FY24 | $3,659 | Expended FY23
FY27 Total LP-Gas =$4,000

1%1940 |

10123-52374 Cable Television

Basic Cable Television Service provided to the five stations.

[Txpended Y25 | $9.580 | Expended EY24. | $8,661 | Expended Y23 [ 87,511 |
FY27 Total Cable Television =$6,000

10123-52375 Ladder Testing

Independent Load Testing, Structural Inspection, and Certification of all portable ladders, and
aerial devices.

Ground Ladder Testing: 384 ft @ $2.25 per
Aerial Device Testing: 3 @ $575 per

[Expended FY25 | $4,878 | Bxpended EY24 | $5,573 | Expended FY23 - | $3,534 |
FY27 Total Ladder Testing =$2,600
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10123-52376 Hydraulic Equipment

Utilized for annual preventative maintenance and services on hydraulic extrication and forcible
entry equipment.

[ Expended FY25 . | $5,620 | Expended Y24 " | $5,325 et .
FY27 Total Hydraulic Tools Testing/Repairs =56, 492

10123-52377 Breathing Apparatus Testing

Utilized for the numerous ongoing tests and inspections of all respiratory hazard related

equipment to include: Annual Flow Testing of Self Contained Breathing Apparatus, Confined
Space SABA System, Annual Maintenance of Refill Compressors, and Quarterty Air Testing, Fit
Testing Calibration, and Quarterly Air Meter Calibration. Will also encompass 5-Year
Hydrostatic Testing of Air Cylinders as applicable.

Station Refill Compressor Test and Quarterly Samplings: $2,300
Fit Testing Calibration: $1,100

SCBA Annual Flow Testing: $2,300

Quarterly Hazardous Gas & Air Metering Calibration: $2,500

T$8,575 | Expended EY24 | $5,876 | ExpendedFY23. | $18,938 |
FY27 Total SCBA Testing/Repairs =$8,200

10123-52378 Building Maintenance and Repair

Encompasses routine upkeep, corrective repairs, and preventive maintenance of physical
structures and building systems. Expenditures for labor, materials, contract service, and
equipment ensuring facilities remain functional and provides for non-capital improvements.

[ Fxpended FY25. | $56,006 [Expended Y24~ | $69,355 [ Expended FY23 | $81,796 |

FY27 Total Building Maintenance & Repair =$81,500

10123-52379 Fire Hose & Nozzle/Appliance Testing

Utilized for annual independent inspection, testing, and certification of Fire Hose. FY26
purchase of flow-testing equipment will allow in-house testing of nozzles and appliances.

[Fxpended FY25_ | $10,194 [Expended Y24 { $9,061 [Expended FY23. | $8,402 |
FY27 Total Fire Hose Testing/Repairs =$10,130
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10123-52387 Fire Pump Testing
Utilized for annual independent inspection, testing, and certification of Fire Apparatus Pumps.

(8) Pumping Engines and (2) Pumping Quints 10 @ $300

2133250 | Expended I

| Expended FY2. ed B
FY27 Tetal Fire Pump Testmg -~$3 000

10123-52392 Emergency Generator Maintenance/Repairs

Defunded and Consolidated to 52040 Service Contracts for clarity and transparency. Station
Generator Repairs to be funded from 52378-Building Maintenance And Repair.

] %4, 104 IExpendedFYZB 1$11,569 |

NEW LINE

Developed to allow for bifurcation of regularly scheduled service into dedicated lines for greater
transparency and agility in equipment stockpile and repair management.

[Expended FY25 | $xxxxx | Expended FY24 - | $xxxx [Bxpended F¥23 | $xxxx |
FY27 Total Equ:pment Repairs=$10,000
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3000 Series Material and Supply Executive Summary and FY27 Qutlooks

A wide range of supplies are processed throughout the Fire Department. ¥Y26 began a
concentrated effort to centralize supply and equipment at the Public Safety Building as a
logistics hub, improving oversight and realigning inventory levels. Mechanical repairs fo fleet
assels also fall within this series.

10123-53020 Other Supplies Line Review and FY27 Outlook

This line supports janitorial items, paper goods, grounds-keeping materials, and general
upkeep supplies. The central-supply strategy implemented through the Public Safety Building
Warehouse has reduced small, frequent orders and shifted purchasing toward standardized bulk
procurement. This has improved stock levels, responsiveness, and achieved notable reductions in
clerical workload.

101223-52070 Auto Repairs Line Review and FY27 Outlook

Increased focus on fleet services oversight has stabilized this line through two quarters.
However, fleet management will remain challenging for several years. Level-funding is
recommended until attrition-based fleet reduction and replacement progress further.

10123-53080 Auto Maintenance Line Review and FY27 Outlook
A strengthened emphasis on preventative maintenance is both responsible and necessary

to maintain vehicle uptime and extend service life, improving overall ROI on apparatus. Routine
services include annual DOT inspections, front-end alignments, pump and aerial device
servicing, brake inspections, and fluid and filter changes. This line also covers wear-and-tear
items such as headlights, wiper blades, bulbs, cleaning materials, and starting batteries.

10123-53100 Tires Line Review and FY27 Outlook
‘This line, which covers tire replacement, parts, labor, and disposal, was significantly

challenged in FY26. Heavy apparatus tites are vendor-supplied, while light-duty vehicle tires are
procured and installed through the Town Garage. Recommended service life for heavy-apparatus
tires is seven years under normal use. Beginning FY27, heavy-apparatus tires will be sourced at
State Bid pricing. Regular alignments funded through Line 53080 will help support service life.

10123-53111 Firefighter Protective Clothing Line Review and FY27 Outlook
FY26 expanded the use of PFAS-limited or PFAS-free materials in protective apparel.

Mandated replacement service life is 10 years. For FY27, the department will explore renting
turnout gear for new members and recruits in training. This approach aims to stabilize a line that
will remain fluid until a predictable replacement cycle is established.
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3000 SERIES-MATERIAL AND SUPPLY
10123-53010 Office Supplies

General Office Supplies not encompassed in town purchasing collective.

_ | $668 | Expended FY23
FY27 Total Office Supplies =$1,000

s TBxpended

10123-53020 Other Supplies

Utilized for a broad array of Janitorial Items, Paper Goods, Grounds keeping, and General
Upkeep Supplies.

[Expended FY25. | $9,315 | Expended FY24 | $14,376 | Bxpended FY23 | $10,135 |
FY27 Total Other Supplies =$10,000

10123-53021 Consumable Supplies

Utilized for perishable supplies, single-use, and consumption goods utilized in operations,
training, or general replacement. Also provides for smoke detectors provided to at-risk citizens.

Training Supplies: Lumber, Saw Cut-Metal, and Training Smoke Liquid
Buatteries: Flashlights, SCBA’s, Gas Meters, as well as Battery Operated Power Tools.
Operational Consumables: Biohazard Kits, Body Bags, Oil Absorbent, Haz-mat Pads/Booms

FY?27 Total Consumables Supplies =$4,500

10123-53070 Auto Repairs

Utilized for Repairs to Apparatus and Staff Vehicles. Funding supports patts, labor, and fees
associated with repair. Fire apparatus repairs are vendor sourced. Light Duty vehicle repair
service is sourced through Public Works Town Garage.

[Expended FY25. | $131,017 | Expended FY24 | $128,451 [[Expended FY23 [ $190,637 |
FY27 Total Auto Repairs =$110,000
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10123-53080 Auto Maintenance

Utilized for maintenance service and upkeep supplies and parts. Preventative maintenance is not
only responsible but necessary to maintain vehicle uptimes, and extend overall service life to
achieve a greater ROI of Apparatus. Routine services include annual DOT Inspections, Front
End Alignments, Pump and Aerial Device Services, Brake Inspections, and Fluid and Filter
changes. Line also utilized for wear and upkeep items, i.e. headlights, wiper blades, light bulbs,
cleaning materials, and starting batteries.

[Expended EY25 | $14,423 | Expended EY24 | $33,103 | Expended EY23 | $36,055 |
: FY27 Total Automotive Maintenance =$20,000

10123-53085 Marine Repairs

Utilized for the maintenance, upkeep, and equipping of matine assets.

[Fxpended EY25 | $2,874 | Expended FY24 . | $8,181 | Expended FY23: © -] $15,600 |
FY27 Total Marine Repairs =85, 000

10123-53090 Fuels and Lubricants

Road Fuels both gas and diesel are purchased through the town collective. Other propellants and
lybricants encompassed in this line are small engine fuels, diesel engine lubricity and emissions
additives, marine fuel, shop fluid lubricants, heavy apparatus greases, ladder slide surface
lubricants, chain/gear oils, and rescue torch fuels.

3000 Gallons Gasoline @ $2.0545 = $6,163.50
12,500 Gallons Diesel @ $2.7392 = $34,240

[Bxpended EY25 | $37,429 | Expended FY24 | $44,835 [ Expended FY23 | $41,537 |
FY27 Total Fuels & Lubricants =$40,404
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10123-53100 Tires

Utilized for Tire Replacement Costs, Parts, Labor, and Disposal. Heavy Apparatus Tires are
Vendor Items, Light Duty vehicles are procured and installed through Town Garage.
Recommended Service Life is 7 years of normal use for Heavy Apparatus. Allocated amount

makes provision for normal replacement as well as emergency service repairs.

Tire Worksheet

]

Heavy Apparatus Tire P

Michelin XDNZ— 16 Ply State Bld FY26

Light Vehicle Tire

Firestone Transforce AT- 10piy

Engine Company . $ 662205 3,973.20
Scheduled Service Labor | 31$ 16500 S 495.00
Disposal Per Tire 7 6 $ 18.00 S 108.00

Total Per Engme company Repiacement S 4, 576 20
Ladder Company 10 $ 662.20 | SW‘G 622.00

Scheduled Service Labor

825.00

Disposal Per Tire 77100 1800 $ 180.00
“Total Per Ladder Company Rep[acement - $ 7,627.00
Light Vehicle N ERC )
Mount Balance Disposal ! 4.5 1500{$  60.00
~ Total Per nght Vehicle Set S 779.72

Engine Company Set 2| $4,576.20 | $ 9,152.40
Ladder Company Set : ) 1& $7 527 00 $ 7, 5 .00
Light Vehicle Set 1 S 779 72 S 779 72
Contingency SmgIe/Repalr/Road Sennce $2,288.10

[$19,807.22 |

[Expended FY25 | $14,423 [Expended FY24 [ $7,731 | EBxpended FY23

FY27 Total Tires =$19,847
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10123-53110 Computer Supplies

* Utilized for routine computer accessories and the ongoing upkeep of technology assets.

FY27 Total Computer Supplies =$1,000

10123-53111 Firefighter Protective Clothing
Utilized for Turnout Gear, Boots, Helmets, Gloves, & Hoods. Mandated Service Life is 10 yrs.

New Hire Initial Outfitting | 3/ $ 5250.00 $15,750.00
Ongoing Replacement _...5$ 5250.00 $26,250. 00
RentaEs/Ptece Replacement | g $ 2,750.00

S “Total Protective Clothmg ' - $42,000.00

| $34,571 | Expended]

10123-53112 Firefighting Supplies

Utilized for wear items and operational upkeep items to include Gear Care Chemicals, Power
Saw Chains and Blades, Hose Gaskets, Bearings and Swivels, Fittings, Adapters, Cords, Small
Hand tools, and other non-depreciable assets/non capitalized goods.

[Expended FY25 | $9,090 [ Expended FY24 - | $5335 [ Expended EY23 . [ $6,706 |
FY?27 Total Firefighting Supplies =8$5,500

10123-53113 Volunteer Responder Awards

Expended FY25 | $1,200 | Expended FY24 1$3,590 | FExpended Y23 |$2,892 |
FY27 Total Volunteer Responder Awards $3,500

Utilized for awards given to volunteer firefighters in appreciation of various achievements. These
awards are normally a type of protective equipment/apparel that can be utilized by the volunteer
in the functions of his/her fire service duties. $700 per association. By request of the Fire
Company Associations this request will also directed to support upcoming Anniversary
Historical Commemorations; acknowledging a century of community contributions.
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10123-53114 Emergency Medical Supplies

Utilized to supply fire department units designated as R-1 First Responders with consumable
supplies such as infectious control equipment (PPE), ventilation & airway equipment, bandages
and dressings, triage packs, medications, medical oxygen, defibrillation supplies, etc.

[ $6,884 | Expended EY24 | $5,335 | Expended F T%6,706 |

FY27 Total Medical Supplies =$8,000

10123-53115 Volunteer Firefighter Supplies

Utilized for Volunteer firefighter supplies to address our volunteer jtems that may not be covered
under another line. By request of the Fire Company Associations this request will be available to
support upcoming Anniversary Historical Commemorations; acknowledging a century of
community contributions.

[Expended EY25. 1| $189 | Expended FY24 | $2,155 | Expended FY23 1 %0 |
Y27 Total Volunteer Firefighter Supplies =§3,000
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4000 Series Equipment Executive Summary and FY27 Qutlooks:

The Equipment Series will continue to be in a fluid state for this and coming Fiscal
Years. Re-aligning stock levels to realistic expectations began in FY26 and will remain ongoing,
Surplus equipment stocks are being placed into reserve status and through attrition are replacing
damaged equipment as opposed to repairing. This intends to create net favorable situations which
can be repurposed to acquire and update needed equipment that is nearing the end of useful life.

Standardization, while a goal, will necessitate a multi-year commitment due to the large
degree of non-uniform equipment that was acquired over many years in the previous iteration of
independent organizations. Repurposing CNR funds in FY26 allowed for significant reductions
to the 4000 Series for FY27.

Long Range Forecasting indicates that lowering overall asset stockpiles, in concert with
reducing fleet size, will yield better management and upkeep of equipment, as well as create
favorable variance to support and offset further personnel growth.

10123-54220 Radios/Emergency Lights

Utilized for Radio Equipment and Repair to both station radio and alerting systems, as
well as portable radios. FY27 will begin progressive updating of Station PA Systems/Radio
Speakers.

10123-54218 Firefighting Equipment

Utilized for the replacement of equipment non capital assets for FY27 this will be
targeted in the following areas: updating of aging hose supplies and converting gas-powered
equipment to maintenance free battery powered version.

10123-54222 Rescue Equipment

For FY27 this will be targeted to update aging ice/cold water exposure suits deployed on
each Engine Company, along with the supporting equipment that is carried on the Rescue Squad.

10123-54226 Equipment

For FY27 this line will be utilized to begin replacement upgrades to obsolete KNOX-
BOX Key Control Units on Front Line Apparatus. The KNOX-BOX rapid entry system, allows
homeowners or business owners to place a secure key-box on their building for Fire Department
access during emergencies.

4000-Equipment : E—
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4000 Series Equipment
10123-34060 Office Equipment

Utilized for the ongoing replacement of office and dormitory fumiture. As the department has
transitioned to Full Time Staffing, this line will encompass periodic upkeep of dormitory
furnishing and other FF&E in the working and living quarters of staff.

Dormifory Furniture: $2,600
Office Furniture Stations: $1,200
Office Furniture Admin: $400

3420 [ Expended FY24 - [$668 | Expended FY23- 1] $1,029 |
FY27 Total Office Equipment =$4,200

10123-54202 Equipment-Fire Inspection/Investigation

Utilized for equipment purchases specifically to support the Fire Marshal’s Office. For FY27 this
encompasses

[ Expended EY25 | $785 | | Expended EY23 [ 8505 |
FY27 Total Equipment - Fn'e Inspectmn/[nvestlgat10n-$1500 00

10123-54218 Firefighting Equipment

Utilized for the attrition replacement of equipment assets for FY27 funding will be directed in
the following areas: updating of aging hose supplies, and converting gas-powered equipment to
maintenance free battery powered versions.

| Expended FY25 = | $4,507 [ Expended FY24" |$22,292 | Bxpended FY23 | $16,053 |
FY27 Total Firefighting Equipment:$6,900

10123-54220 Radios/Emergency Lights

Utilized for Radio Equipment and Repair to station base radios and alerting, Vehicle mobile
radios, as well as portable radios. Many components are subject to age and advancement related
obsolescence and require periodic replacement.

[ Expended FY25: | $6,826 | Expended FY24 | $4,621 | Expended FY23 [ $10,199 |
FY27 Total Radio/Emergency Lights=$6,000

4000-Equipment
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10123-54222 Rescue Equipment

Utilized for the procurement of specialized equipment associated with the various fields of
technical rescue service the department provides.

Mustang Ice Commander Exposure Suits: (6) @ $900 $5,400

Miscellaneous Rescue Hardware and Goods: $200

| Expended FY25 | $0 | Expended F¥24- | $68 | Bxpended | $87

FY27 Total Rescue Equipment =$5,600

10123-54226 Equipment

For FY27 this line will be utilized to begin replacement upgrades to obsolete KNOX-BOX Key
Control Units on Front Line Apparatus.

(3) KNOX-BOX Key Vault @ $1389 $4,167

| Expended EY25 - | $0 | Expended EY24 . | $1,153 [ Expended FY23

FY27 Equipment=$4,167

4000-Equipment
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Looking Ahead: Five Fiscal Years

The Waterford Fire Department’s long-term outlook is expansive. As the organization
continues to establish itself as a modern Fire, Rescue, and EMS agency, internal adjustments will
persist as funding is strategically redirected toward essential personnel needs. Each hiring cycle
will bring onboarding and training costs, and ongoing professional development will remain
necessary as the department’s operational scope evolves.

Within the next five fiscal years, three uniformed personnel will reach retirement
eligibility. These members fall within the pre-2017 category, and their anticipated retirements
align favorably with the progression of current low-step employees advancing to higher steps.

Sustained financial commitment to personnel growth will be required in future budgets.
However, the fiscal impact of year-over-year staffing increases is expected to be offset by
reductions in major Fleet Plan assets through attrition. Though not directly apparent in the
operating budget, re-aligning rolling stock to more sustainable levels will generate long-term
efficiencies for Waterford. While some near-term fleet replacement is necessary due to apparatus
age and production timelines, the total financial burden of maintaining the current fleet
composition is projected to decline.

An increased emphasis on Building Maintenance and Capital Improvement will also take
shape in the coming years. This effort began in the FY27 budget cycle with the restructuring of
Building Service Contracts to strengthen internal capacity for routine updates and repairs ottside
of Capital Expenditures, enabling more responsive facility management.

A major capital investment will be required to replace aging Station Alerting Systems.
Current systems are obsolete, preventing meaningful upgrades or repairs, and rely on copper-line
communication infrastructure that many providers are phasing out. Preliminary estimates place
the total project cost at approximately $1.2 million. The initial phase—upgrading Dispatch and
the new Station #4 as the system hub—is estimated at $595,000. The remaining four stations
would require an additional $633,000, which could be phased in over multiple years.

The department is restructuring operational frameworks to establish a scalable foundation
that is responsive to both public expectations and the community’s fiscal readiness. Significant
private-sector investment in Waterford by Electric Boat Co. may drive a substantial increase in
service demand. Based on current growth indicators, a conservative estimate suggests a 15.5%
rise in service utilization, which will require continued organizational agility.

Finally, upcoming negotiations regarding the Waterford/New London Water Agreement
may have major fiscal implications. The Hydrant Maintenance Contract (Line 52320) remains
the second-largest cost driver after full-time salaries, and any rate adjustments could
meaningfully affect overall budget viability.

Summary and Outlook
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TOWN OF WATERFORD
GENERAL FUND
Building Maintenance

DEPT/AGENCY: 10111 BUILDING MAINTENANCE
COLUMN 1| COLUMN 2 COLUMN 5
2024-2025 | 2025-2026 Department
ACTUAL RTM 2026-2027 DEPT/ Request $
LINE ITEM DESCRIPTION EXPENDED | APPROP. |AGENCY REQUEST Increase
PERSONNEL COSTS
51140 FACILITIES COORDINATOR 0 0 54,204
51810 OVERTIME 0 0
51910 FRINGE BENEFITS 0 0 125
51920 F.I.C.A 0 0 4,147
SUBTOTAL 0 0 58,476
SERVICES
52010 ADVERTISING 0 0 0
52040 SERVICE CONT. & REPAIRS 427,576 435,000 440,000 1%
52090 FUEL OIL 67,459 35,000 65,000 86%
52091 NATURAL GAS 81,112 95,000 85,000 -11%
52100 ELECTRICITY 466,769 375,000 450,000 20%
52110 WATER 34,152 22,000 39,900 81%
52120 SEWER 44,191 26,000 45,000 73%
SUBTOTAL| 1,121,259 988,000 1,124,900 14%
IMATERIALS & SUPPLIES
53020 IOTHER SUPPLIES 8,812 7,000 9,500 36%
SUBTOTAL 8,812 7,000 9,500 36%
IMPROVEMENTS
55030 IBUJLDING IMPROVEMENTS 22,321 25,000 25,000 0%
SUBTOTAL 22,321 25,000 25,000 0%
DEPARTMENT TOTAL 1,152,392 | 1,020,000 1,217,876 19%
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

Director’s Opening Statement.

Maintaining a building is more than answering a call to repair what doesn’t work. It is
management of utilities, space utilization, renovations and replacements. It requires the
understanding of how the mechanical components interact with each other and the personnel in
the buildings. It is more than building maintenance. It is Facility Management, the coordination
of workplaces, people, and support services in order to support each department’s goals in the
most cost effective manner.

Our focus remains on:

e Providing a building that is inviting, providing a sense of welcome at the entrance.

e [t must have a community orientation with residents feeling comfortable using the
services at the facility.

e The vision remaining proactive, not reactive.

e Compliance with all environmental permit requirements

e Compliance with all Building and Fire Code requirements ensuing a safe building

Components of a well-managed facilities program encompasses:

*Preventative Maintenance Schedules *Live Safety Systems

*Repair Protocols *Security Systems

*Space needs programming *ADA (Barrier Free Buildings)

*Energy Audits *Environmental Permit Compliance
*Facility Inspections *Indoor Air Quality

*Alarm Testing *Building Code Compliance

*Custodial Methods - *Capital Projects (New & Renovations)

Work on this budget started in July and involved hours of staff time at all levels assembling
information and seeking pricing for the upcoming year. The basic philosophy in preparing the
budget was:

e Adequately fund the maintenance and utility accounts. Take care of what we already
have

e Propose equipment replacement before the end of service life

e Do not take on new services or projects without a discussion on the impact, and cost.

The following facilities encompassing approximately 240,000 sf that is assigned to this
budget:

Town Hall

Library

Public Safety
Community Center
Youth & Family Services

00000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

Police

Municipal Complex (all buildings on the property, except Utilities Operations)
Jordan Park House

Eugene O'Neill Theater Center

Cohanzie School (vacant property)

NEW: Oswegatchie Fire House (current)

©C 00 0O O0O0

The budget presented is primarily an operations (fixed costs) budget. It is obligated to pay
water, public sewer, and electricity, heating (oil and natural gas) utility bills. We must comply
with environmental permits, perform life safety inspections (sprinklers and fire alarms), and
manage intrusion alarms and contract for full time custodial services at the Town Hall, Public
Safety, Community Center, Youth and Family Services, Police and the municipal complex. Part
time custodial services are provided to the Library. Funding for new construction, major
replacements of equipment or renovations to the existing space are found in the Capital
Improvement Program.

The Department is able to provide a 4-year look back for this budget, but the data for FY21
should be discounted. Facilities expenses may have been combined with other expenses in
each department’s budget previous requests for FY21. Any attempt to separate out these costs
would be labor intensive and questionable to its accuracy. We will continue to build a database
ensuring proper accounting in each area.

New:

Oswegatchie Fire House is now a town building. The budget includes costs to maintain the
current structure until the new fire station has been completed. Added costs are for generator
maintenance, Fire Code inspections, HVAC and rodent control.

Working with the IT Department on a project to upgrade the data rooms in various town
buildings. Work that is the Building Maintenance’s portion is electrical, dehumidification and
minor work to the door, walls and ventilation.

The proposed budget requests the position of Facility Manager be authorized. In order for this
Department to be proactive and not reactive with compliance with permit requirements and
Building & Fire Code requirements requires a full time position. | have placed this position in my
request, but funded for just three quarters of the year, realizing that recruitment and on-boarding
is expected to consume 3 months.

General Overview:

Staffing:
Facilities is managed through the Public Works Department under the leadership of the Director

of Public Works. Office staff provide assistance with reporting, accounts payable and
generation of work orders. A mix of Public Works Operations personnel, Board of Education
skilled trades and contractors work to complete the work orders.

A Facility Manager will take some of the burden off the Public Works staff who work on facilities
issues.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

Utilities:

Facilities is responsible for the utilities (water, sewer, heating oil, natural gas and electricity)
consumed at the buildings previously listed as well as the 5 Fire Stations. Consolidating all
Utility billings under one department allows a savings in staff time for processing and a better
capture of data.

o Electricity: Facilities is responsible for 40 accounts to include those of the Fire Stations
(5) and Police Radio Sites (5) and 15 misc. accounts that are locations for Recreation
and Parks programs. The Transmission rate is $.1027/kwh. The generation rate is
$.1048/kwh.

o Water: There are 33 accounts that we manage. We have budgeted a 14% increase in
the cost of water. The current cost of $3.33 per 100CF would go up to approximately
$3.80 per 100CF in July of 2026.

o Sewer: There are 20 accounts that we manage. We have not budgeted any rate
increases.

o Heating Qil: Currently we have seven buildings (5 Fire Houses, Library and the Jordan
Park House) that receive heating oil.

o Natural Gas: We have five locations with Natural Gas (Municipal Complex, Town Hall,
Community Center, Police Dept. and the Public Safety building). We have been notified
that the Municipal Complex will be billed using a Daily Demand Meter Rate (Rate 20). A
telemetering charge of $22/month is now part of this billing.

Waste Disposal:

Solid Waste/Recyclables: The Public Works Department provides the containers and collection
services and pays for disposal. These costs are included in the Public Works budget and are
not included in this budget.

Service Contracts:
These contracts allow us to ensure the preventative maintenance tasks are performed at all of
the facilities. It also allows us to monitor the performance of the vendor.

Life Safety Inspections:

For those buildings with sprinklers and/or fire alarms, quarterly inspections are required to keep
the Town in compliance with the Fire Code. From these inspections, items are identified to be
tested or components repaired. NFPA 25 for buildings with sprinklers (quarterly), NFPA 72 for
building with fire alarms (annual) and NFPA 10 for fire extinguishers (annual) are what are
budgeted for. We are now responsible for inspection of nine fire hydrants located on Town
property.

HVAC

Units are on a preventative maintenance program. Not only are the units inspected, the units
are cleaned, belts inspected, filters changed and valves exercised.
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DEPARTMENT: Building Maintenance

Challenges:

e Building Maintenance is moving towards Facility Management, but effort is still being
overshadowed by the immediate need to fix what is broken.

e The tasks ahead need not focus on the wrenches; it is in the IPad, capltal project
identification and energy management.

e Policy makers are asking for information, current staffing levels cannot provide the
information in a timely manner.

e Analysis of information of what we have.

e Maintaining the old Oswegatchie Fire House while the new one is being built.

In the future, new facilities will be added to this department.
o Oswegatchie Fire House (8,000 sf)
o Friendship School (60,000 sf) of a building that is over 20 years old

FY25 Budget

Personnel Service / Contracts M Utilities M Supplies B Repairs

Personnel S .

Service / Contracts S 317,959
Utilities S 544,865
Supplies S 8,000
Repairs S 25,000
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5100 SERIES

FY27 Request $58,476

5200 SERIES
10111-52040 — Service Contracts and Repairs

The primary method to minimize costly service calls are annual preventative
maintenance contracts. Contracts include HVAC maintenance, pest control, alarms
and fire system inspections as well as generator maintenance.

Custodial services provided to Town Hall, Municipal Complex, Youth & Family Services,
Community Center, Public Safety Building and part time coverage at the library are
included in this line item. The Library (day coverage) and the Police Station provide
these services in their budgets. The cost of custodial services at the Town Hall is partly
offset by a funding agreement between the Town and Board of Education. These funds
are listed in this budget as a revenue.

We also have on-call contractors for repairs that are not general maintenance. These are for
plumbing, roofing, electrical, overhead doors, and air quality.

BUILDING MAINTENANCE REPAIRS / SERVICES

Minor repairs S 12,100
ADA Door repairs S 2,000
Plumbing services S 15,000
Electrical Services S 16,522
Air quality S 2,000
Tank testing S 1,500
Misc. Supplies S 12,500

$ 61,622
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST

|
1 ~ BUILDING MAINTENANCESERVICE AGREEMENTS

ALT

Action Air

A&]J Generators
Building One
Central Alarm (ITS)
Fire Protection Test
Frontier

Cintas

Otis Elevator
Overhead Door
Primo Water

MES - Shipman's
Tremco

Waltham Chemical

Type of Work

Water Treatment / Community Center

HVAC - PM

Generator - PM

Custodial Services

Mandatory Fire Alarm Inspection (HFPA-72)
Mandatory Fire & Sprinkler inspections (NFPA-25)
POTS (Plain Old Telephone Lines)

Police Dept Floor Mats

Elevator Maintenance Service Program

Overhead Door Maintenance

Water Delivery

Mandatory Fire Extinguisher Inspections (NFPA - 10)
Roof Repairs

Pest Services

SERVICE CONTRACTS & REPAIRS

$600,000.00 —

$500,000.00 —
$400,000.00 —
$300,000.00 —
$200,000.00

$100,000.00

mFY22 mFY23 mFY24

10111-52040

Forecast Budget

w W W W W W W Wn W W W W W W N

800
86,105
9,000
167,700
7,500
12,500
6,000
1,200
10,000
5,000
1,912
6,500
20,000
10,700
344,917
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FY21 $ 57,821 *Not used in average
FY22 $160,082
FY23 $238,733
FY24 $530,736
FY25 $427,576

4 year average $339,282

FY 27 Request $440,000
10111-52090 Heating QOil

Heating oil is for the 5 fire houses, the Library and Jordan Park House. The price per gallon is
set at $2.7392/gallon

OlL/gallons Heating Qil i  Oct Nov Dec Jan Feb MARCH  APRIL MAY TOTALGALLONS  Costs
1500 Jordan Fire 86.2 700 1200 680 375 3041.20 $ 8,330.46
1500 Quaker Hill Fii 550 220 326 800 400.4 235 2531.40 $ 6,934.01
250 Quaker Hil Fir 55.3 20.1 76.2 148.5 94.3 54.2 44360 $ 1,228.81
1000 Goshen Fire 400 400 450 750 225 2225.00 $ 6,094.72
1500 Oswegatchie | 1275 433 1000 435 500 1075 620 494830 $13,554.38
2000 Library 1400 266 971.1 704.7 1300 758.8 955.6 104.5 6460.70 $17,697.15
200 Jordan Park Hi 2.8 20.1 88.9 69.3 181,10 $  496.07
1000 Cohanzie Fire 270 58.4 320.7 265 650 598.1 234.5 2396.70 $ 6,565.04

22233.00 $60,900.63

HEATING OIL

$150,000.00

$100,000.00

e

$50,000.00 /

10111-52090

mEY22
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FY21
FY22
FY23
FY24
FY25

4 year average

$ 5,848 *Not used in average

$115,505
$130,748
$139,598
$ 67,459

$113,328

FY27 Request

10111-52091 — Natural Gas

We separated natural gas from heating oil for a clearer picture. Currently there is natural gas at
the Community Center, Police Dept., Public Safety, Municipal Complex and Town Hall. There is
no history on a natural gas line item, because it was separated last year.

GAS  Natural Gas  ACCOUNT#H

15 Rope Ferry Road 57952938033 § 15229 § 20281
1000 Hartford Tumpike ‘57741019087 § 92084 $1,012.74
24 Rope Femry Road 57901760033 $1,91.51 $1,3%5.20
24 Rope Ferry Road 57010700052 § 177.05 § 185.79
41 Averylane 57064599087 § 475.35 $ 47535
204 Boston Post Road 57752199067 § 164.87 § 15692
. $3,190.91 $3,35881

FY25

JULY  AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY

$81,112

$ 2381 § 44967 $ 86959 §1,20673 $ 155485 § 128420
$ 113176 $1,810.24 § 237837 § 359040 $ 377541 $ 376326
$1,32323 $1,82568 $2279.88 § 29850 $ 3559.15 § 3,23091
$ 16448 § 16732 % 17767 § 17953 $ 1088 § 18841
§ 47535 § 82379 1§ 129637 § 206891 $ 261509 § 2,325.83
$ 19668 § 24156 § 23492 § 51366 $ 61414 § 53744
$35234 $5318.26 §7,29.80 $10597.73 $12,30952 $11,331.05

FY27 Request

$65,000

MARCH  APRIL MAY
§ 70391 § 60022 § 34491
§ 28289 $212033 $1,330.93
§ 187275 $1,44291 § 78114
§ 17541 § 17598 § 18656
$ 187711 $1,593.22 $1,267.20
S 43094 $ 335.08 § 15220
§ 7,898.06 $6,267.74 $4,062.94

$85,000

JUNE TOTAL
§ 2333 § 79073
$1,17279 ' §  25,845.01
§ 47226 5 2235412
$ 18719 5 215627
$ 767.09 § 1606066
§ 13301 § 378042
$2,945.67 § 78,103.83

- W W %%
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FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

10111-52100 Electricity

The Town purchases electricity (supply, not delivery) through the Connecticut Conference
of Municipalities (CCM) Purchasing Program. This program is designed to assist Towns in
selecting the best available rates and contract terms. The kilowatt hour rate includes the
CCM program participation fee. Electricity charges also include a delivery rate which is set
by Eversource, which have increased by more than 20%.

The Purchasing Agent gave the following information from (CCM) Tradition Energy:

Supply Rates
December 2025 — December 2027 $.1049/kWh

Generation Rate $.1027/kWh

The following information applies to FY25

Town Hall Electricity

., gt
ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
~ [ElectricCharge |  KWHUsed | Supply Delivery |
: DSeriesl|  $76,286.02 354,560 [ $32,584.09 $43,701.96 |

Police Department Electricity'

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE

| Electric Charge |~ KWHUsed [ supply |  Delivery |

|mSerlesl| $88,121.84 | 410524 | $37,742.74 | $50379.41 |
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Public Safety Electricity

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
Electric Charge KWH Used Supply Delivery |
ii |!Serlesl $30,357.48 146,288 $13,537.10 516,951.20_ l
e . I
I o e
YSB Electricity

sow—r—

|
|
| = _ _
i
[ ELECTRIC KWH USED SUPPLY DELIVERY
' CHARGE
i
| Electric Charge KWH Used Supply Delivery !
MSeriesl| $20,840.67 87,686 $8,058.35 $12,784.35L ’

Community Center Electricity

ELECTRIC KWH USED SUPPLY DELIVERY
| CHARGE
1 | Electric Charge KWH Used Supply Delivery |
| [mseries1| $68,128.86 192,195 $26,908.27 $41,22053 |
1
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Library Electricity

ELECTRIC KWH USED SUPPLY DELIVERY

CHARGE
i | Electric Charge KWH Used Supply Delivery |
[BSerlesl] $28,745.65 130,640 $12,004.43 $18,147.96 i ‘

Municipal Complex Electricity

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
L | Electric Charge KWH Used Supply Delivery
|mSeries1|  $69,686.02 296,982 $27,292.61 $42,392.91

Jordan Fire House Electricity

\DSerles1| $13,376.80

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
| Electric Charge KWH Used Supply Delivery ,
55,286 $5,080.78 $8,295.62 |
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Quaker Hill Fire House Electricity

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
Electric Charge | KWH Used Supply Delivery | ‘
[ Seriesl $11,891.96 45,902 $4,218.40 $7,665.76 J

Goshen Fire House Electricity

; ELECTRIC KWH USED SUPPLY DELIVERY

{ CHARGE

| SRS
| Electric Charge KWH Used Supply Delivery
f {u Serlesl| $9,472.00 34,603 $3,180.62 $6,291.38

Oswegatchie Fire House
Electricity

e ———

|
\
%
‘; ELECTRIC KWH SUPPLY DELIVERY
|
|

CHARGE USED
5 f Electric Charge | KWH Used Supply Delivery |
| |mseries1| $18,848.20 81,120 $7,454.92 $11,393.28
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Cohanzie Fire House Electricity

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
Electric Charge KWH Used Supply Delivery
i il Seriesl $14,546.05 65,766 $6,043.90 $8,502.15

85 Miner Lane Electricity

ELECTRIC KWH USED " SUPPLY DELIVERY
CHARGE
2 _iﬁ Electric Charge KWH Used Supply Deliygf_y‘:;
} Serlele $4,717.67 19,349 $1,957.79 $2,759.78

Misc. Accounts Electricity

ELECTRIC KWH USED SUPPLY DELIVERY
CHARGE
| Electric Charge KWHUsed |  Supply Delivery |

|mserles1| $21,383.23 70,425 $8,974.69 $12,31832 |
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ELECTRICITY

$500,000.00
$400,000.00

$300,000.00

$100,000.00

S-

Y22 mFY24

FY21 $ 64,968 *Not used in average
FY22 $366,452
FY23 $358,595
FY24 $379,682
FY25 $466,769
4 year average $ 392,875
FY27 Request $ 450,000
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10111-52110 Water

This line item pays for water to Town Buildings and structures, as well as the irrigation
system at Cohanzie’s Dedrick field. A rate increase of 14% has been factored in.

$35,000.00 —

$30,000.00 -

$25,000.00

$15,000.00
$10,000.00
$5,000,00

FY21
FY22
FY23
FY24
FY25

4 year average

/
$20,000.00 —
=

-

[
//'
L SER :
e <
_
T '/’
>

//

#

o
-~ e
<

S-

10111-52110

mEY22 W Y24

$ 1,706 *Not used in average
$18,424
$21,332
$26,556
$34,152

$25,116

FY27 Request  $39,900
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10111-52120 Sewer

50% of the sewer user fee is based on water consumption and 50% is a fixed cost related
to the water meter size. This pays for the sewer usage for Town Buildings and structures.

,-—"———__________—*——

$50,000.00 —

$40,000,00
$30,000.00
$20,000.00 -

$10,000.00

WEY22 HFY23

FY21 $ 3,369 *Not used in average
FY22 $24,023
FY23 $24,084
FY24 $26,617
FY25 $44,191

4 year average $ 29,729

FY27 Request  $45,000




TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

5300 SERIES
10111-53020 — Other Supplies

This line item is now specifically for paper products needed for the Town Hall, Youth
Service Building and the Municipal Complex. All other locations are budgeted through the
respective departments.

ltem # Description Each | Order Total Cost Value
25703|Towel Roll 1150 ft Scott 6 19 114 | $105.91 | $2,012.29
2001KC|Towel Scott Essential 6 10 60 $78.27 | $782.70
VBKT250|VB Kitchen Towel 12 11 132 $39.63 | $435.93
VBRT800K|VB Roll Towel Nat 6 4 24 $33.45 $133.80
26610|Towel 400FT White 6 6 $41.56 | S$41.56
46253|Towel Essential Mechanical 1 4 4 $1.70 $6.80
19375|Toilet Tissue Compact Coreless 36 19 684 $90.90 | $1,727.10
19378|Tissue compact coreless roll 18 8 144 $70.75 | $566.00
21340|Facial Tissue 30 60 $49.37 | $98.74
VBJT2100|VB Tissue (3.3X1000FT) 12 i2 $43.49 | $43.49
56744B|Compact Roll Bath Tissue Disp Blk 1 6 6 $25.51 | $153.06
1911-02|Handwash Foam | 2 27 54 $71.82 | $1,939.14
1919-04/G0JO Touch Free Soap Foam 1 8 8 $42.85 | $342.80
R2433N8|Liner Can Natural 24X33 20 2 40 $42.04 | $84.08
R4048N16|Liner Can Natural 40X48 10 4 40 $45.25 | $181.00
R3340N16|Liner Can Natural 33X40 16 8 128 $32.66 | $261.28
VBLH385815B|Liner Can Black 38X58 60 GAL 10 10 100 $48.16 | $481.60
149336P95|Eclipse Urinal Screen Citrus 12 1 12 $26.20 | $26.20
145 1628 $889.52 | $9,317.57




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

OTHER SUPPLIES

$10,000.00 —
/({-’!- [

$8,000.00 —

$6,00000 —

$4,000.00 —

A= o A e =
$2,000.00 -

mFY23 W FY24

FY21 $8,432
FY22 $7,753
FY23 $6,393
FY24 $6,704
FY25 $8,812

5 year average $7,619

FY27 Request

$9,500




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building Maintenance

5500 SERIES

10111-55030 —Public Improvements

This line is used to pay for small projects to Town buildings. These funds cover
materials for both materials and work performed by either BOE labor or outside
contractors hired to complete the task. This year, projects will support the IT
Department work in various data rooms.

PUBLIC IMPROVEMENTS

$30,000.00
$25,000.00
$20,000.00
$15,000.000 —
$10,000:000 —

$5,000.00

W Y23 W FY24

FY21 $27,012
Fy22 $11,175
FY23 § 3,041
FY24 $ 4,982
FY25 $22,321

5 year average $13,706

FY27 Request $ 25,000
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

BUDGET FUNCTION

The Building Department manages permitting for all building construction in Waterford and is
responsible for administering and enforcing codes and ordinances to provide a reasonable level of public
safety, health, general welfare and building accessibility. The Department includes the Building Official,
two Assistant Building Officials and clerical staff who are located within the Permitting and Development
Office. Primary functions include processing building permits, reviewing plans for compliance,
conducting field inspections, evaluating buildings for occupancy, responding to emergencies,
investigating tenant/landlord complaints, issuing notices of violations and orders to abate and
enforcing codes. Additionally, the Building Department works with residents, contractors, design
professionals, realtors, appraisers and developers to help understand the building codes and permitting
process. The Building Department works closely with other permitting services, including Planning,
Zoning, Ledge Light Health District and the Fire Marshal to help coordinate development projects
throughout town. The Officials routinely provide inspection and support services for Town building
projects and capital planning efforts.

The Building Department operates under the following codes and ordinances:

e Connecticut State Building Code
e |[nternational Building Code
e International Residential Code
e [nternational Energy Conservation Code
e International Plumbing Code
e |nternational Mechanical Code
e National Electrical Code
e Accessibility Standards

e Connecticut State Fire Safety Code
e International Fire Code

e Rental Housing Code

e Property Maintenance Code

e Connecticut Demolition Code

e Delay of Demolition Ordinance

The total amount requested in FY2027 is $396,958, a 23.46% increase over FY2026. The Building
Department historically generates significantly more revenue through permit fees than the
department’s total annual budget. In FY2025, the Department revenue was $887,580. This number
does not reflect municipal building projects for which we do not collect building permit fees. The
department’s expenditures in FY2025 were $264,701, leaving almost $623,000 for the general fund.
The five-year average (FY2021-FY2025) in Department revenue is $649,830.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

LOOKING AHEAD

Investment into the Town through permitted projects

FY2025 realized an investment into the Town of over $107,000,000 through permitted building
projects. To date FY2026 is behind FY2025, however there are several significant projects that are
projected to be permitted in the remainder of FY2026. A few of the projected projects are; Safe
Futures, Walmart addition and remodel, Hobby Lobby, Dave’s Hot Chicken and portions of the Crystal
Mall conversion to offices for Electric Boat. These projects will likely end the year with close to an
additional million dollars in construction investment for the Town.

FY2027 is anticipated to be a record year for investment into the Town with projects such as;

e Continued conversion of the former Crystal Mall to offices for Electric Boat
e New 284 unit residential apartment complex on Route 85

e New school building for LEARN at the former Southwest School property

e New building for Restaurant Depot on Waterford Parkway North

e A building conversion to office space for Sonalysts

e The new Oswegatchie Fire House on Boston Post Road

e New building for Mago Point Wine Bar

e Roberts Court multifamily off Old Norwich Road

e Potential redevelopment of Marina Bay Cottages on Rope Ferry Road.

Staffing

For at least the last 20 years, the Building Department has been staffed with a Building Official and
two Assistant Building Officials. The department currently has an unfilled Assistant Building Official
position. Finding and retaining qualified building officials has been a challenge. This is a well-known
problem throughout the state. To address this problem, the department has recently hired an
inspector-in-training who is currently enrolled in the pre-licensure training program offered by the

State. When the program has been completed, the second Assistant Building Official position will be
filled.

The Building Department has seen a steady year over year increase in permit volume and investment
into the Town. The increase in permit applications, issued permits and associated inspections has
grown to the point that the current staffing level cannot keep up with the workload.

Based on the projected record year for new development and redevelopment in FY2027, we are
budgeting for 8 months of another Assistant Building Officials salary. Funding the additional position
will enable the department to act quickly once we find a qualified candidate.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

Capital Projects - Document Scanning

The Building Department in partnership with the Planning Department (the Departments) will be
undertaking a project to scan all Planning and Building related documents. It is estimated that there
are over 1 million documents including large maps of various sizes, letter, legal and 11X17 sized
documents between the two Departments. The Departments have consulted with several companies
who specialize in scanning and document management and have received estimates to scan their
documents and create a document management system. Documents will be stored in cloud based
servers and be available to staff and the public through the Town’s website. This project will reduce
the amount of paper documents that are stored in the Town Hall basement which will have the .
following benefits:

e Reducing the risk of loss due to fire or flooding
e Increasing government transparency through ease of access by the public
e Reduced staff time searching for paper files

This projéct has been submitted as a Capital Non-Recurring project for funding in FY2028.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

BUDGET SUMMARY

Building Department
Proposed FY2027 Budget

PERSONEL COSTS:
10118-561110-101-010-18-00-51 ADMINISTRATION $120,834
10118-51120-101-010-18-00-51 INSPECTION $178,457
10118-51810-101-010-18-00-51 OVERTIME $1,102
10118-51910-101-010-18-00-51 FRINGE BENEFITS $500
10118-51920-101-010-18-00-51 F.I.C.A. $22,981
Total PERSONEL COSTS $323,874
SERVICES:
10118-52010-101-010-18-00-52 ADVERTISING $1,800
10118-52020-101-010-18-00-52 POSTAGE $1,000
10118-52030-101-010-18-00-52 PROFESSIONAL FEES $10,000
10118-52040-101-010-18-00-52 SERVICE CONT. AND REPAIRS $2355
10118-52050-101-010-18-00-52 DUES,CONFERENCES &
EDUCAT $11,225
Total SERVICES $26,380
MATERIALS & SUPPLIES:
10118-53010-101-010-18-00-53 OFFICE SUPPLIES $2,400
10118-53090-101-010-18-00-53 FUELS AND LUBRICANTS $1,333
Total MATERIALS & SUPPLIES $3,733

OFFICE EQUIPMENT:

10118-54060-101-010-18-00-54 OFFICE EQUIPMENT $1,550
Total OFFICE EQUIPMENT $1,550
TOTAL ; $355,537




TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: Building
Advertising Line 10118-52010

$1,800 Requested

Buildings over 50 years old are subject to specific delay of demolition requirements. One of these
requirements is to provide legal notice of the proposed demolition. The number of demolition
applications received is difficult to predict from year to year. In FY2025, the department received 9
applications for demolition. In F2026 we budgeted for 20 demolition notices at average cost of $150
per advertisement. It is anticipated that FY2026 will fall short of the predicted 20 applications. The
budget request of $1,800 for FY2027 is for 12 demolition applications.

Postage Line 10118-52020

$1,000 Requested

Postage is used to mail permits, correspondence and certified abatement orders. The Department
mails notices to owners of single-family dwellings that they may pick up their house plans rather than
placing an ad in the New London Day. While the Department has seen an increase in the number of
permits, since the implementation of the online permitting system, the Department sends more
permits and correspondence to applicants electronically which helps offset any increase in postage
rates for FY2027. There is no proposed increase to the postage budget.

Professional Fees Line 10118-52030

$10,000 Requested

This line is used to secure professional services to supplement plan review services as needed and for
engineering and technical consulting services to evaluate structures as needed for safety and
compliance with the Property Maintenance Code. Historically, the need for consulting services is rare
and the Building Officials attempt to perform most work as part of their regular duties.

There are times, however, when specialized services such as from a structural engineer or expert in a
particular trade are needed. If services are required as part of an enforcement action, the Town is
generally obligated to pay these costs upfront and seek reimbursement after enforcement. The
number of enforcement actions in a given year is unpredictable and the majority of enforcement
issues have been resolved without requiring a third party professional. Having funds to enable third
party assistance should the Building Official deem it necessary helps enforcement proceed in a timely
manner.

Occasionally, there are building related emergencies that arise and the services of a structural
engineer or other specialized professionals may need to be retained by the Town.

There is no proposed increase in professional fees.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

Service Contracts and Repairs Line 10118-52040

$2,355 Requested

The Building Official and Assistant Building Officials use three smartphones and three iPad tablets in
the daily functions of their duties. Each phone and tablet requires a wireless plan to cover phone, text
and data fees. The cost for the cell phones is $130.20 per month ($1563 per year) and the costs for
the iPads is $66.00 per month ($792 per year).

Dues, Conferences and Education Line 10118-52050

$11,225 Requested

The State of Connecticut requires building officials to attend training seminars and conferences in
order to maintain licenses and certification. The New England Building Officials Association
conference and The Eastern States Building Officials conference are important annual events that
provide a significant portion of the ongoing training mandated by Statute. Statutes also obligate the
Town to be a member of the ICC — International Code Council.

Building Officials maintain multiple certifications and organizational memberships. These include
memberships to the Connecticut Building Official Association, The International Association of
Electrical Inspectors, the International Code Council, and the Connecticut Association of Housing Code
Enforcement Officials and South Eastern CT Building Officials Association. In FY2027 dues are
anticipated to cost $1000. Conferences, classes, and seminars are anticipated to cost $5,125.

The Building Department maintains copies of code books and associated digital materials. New sets of
materials are purchased as new codes are adopted. In FY2026 the State of Connecticut was supposed
to have adopted a new code cycle. The adoption of the codes was delayed and is now scheduled for
FY2027. The code books and digital material are critical for each building official to properly perform
his job. The Department anticipates spending $5,100 on these materials.

Office Supplies Line 10118-53010

$2,400 Requested

Funds in this line are used to purchase supplies not provided by the Finance Department. Examples
include specialized delay of demolition signs, enforcement placards and color cartridges for the
printer. The Department uses the Town printing services for bulk printing of flyers, postcards or
other large jobs, but daily color printing is still necessary. Whenever possible, staff prints; in black and
white to avoid unnecessary use of the color printer. The estimated cost for color ink cartridges is
$1,200. Plotter paper and toner for the large format copier is anticipated to cost $1,200 in FY2027.

Fuels and Lubricants Line 10118-53090

$1,333 Requested
The Building Department is responsible for three automobiles assigned to the Building Official and 2
Assistant Building Officials. The vehicles are also used by the Assessor’s Office and IT employees. The




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

Department estimates using approximately 650 gallons of gasoline at $2.05 per gallon. $1,333 is
requested.

Office Equipment Line 10118-54060

$1,550.00 Requested

This line item request is for testing and inspection equipment for the Building Official and Assistant
Building Officials. Some of the equipment will be replaced due to age or loss, such as flashlights, tape
measures, safety glasses, hardhats, safety vests, etc. Additionally, in the event the department needs
to respond to emergencies and/or natural disaster situations, we will require an “Emergency Go Bag”
for each of the inspectors, complete with clipboards, safety gear, first aid kits and backup inspection
equipment. This line item request also includes $300 for a new bookcase for the Building Officials
Office and $850 for a large screen wall monitor with a mounting bracket and associated cords to
perform digital plan reviews.




TOWN OF WATERFORD

FY2027 BUDGET REQUEST

DEPARTMENT:

Building

BUILDING DEPARTMENT:

PERSONEL COSTS:
10118-51110-101-010-18-00-51 ADMINISTRATION
10118-51120-101-010-18-00-51 INSPECTION
10118-51810-101-010-18-00-51 OVERTIME
10118-51910-101-010-18-00-51 FRINGE BENEFITS
10118-51920-101-010-18-00-51 F.LC.A.

Tolal PERSONEL COSTS

SERVICES:
10118-52010-101-010-18-00-52 ADVERTISING
10118-52020-101-010-18-00-52 POSTAGE
10118-52030-101-010-18-00-52 PROFESSIONAL FEES
10118-52040-101-010-18-00-52 SERVICE CONT. AND REPAIRS
10118-52050-101-010-18-00-52 DUES,CONFERENCES & EDUCAT
Tolal SERVICES

MATERIALS & SUPPLIES:
10118-53010-101-010-18-00-53 OFFICE SUPPLIES
10118-53080-101-010-18-00-53 FUELS AND LUBRICANTS
Total MATERIALS & SUPPLIES

OFFICE EQUIPMENT:
10118-54080-101-010-18-00-54 OFFICE EQUIPMENT

Tolal OFFICE EQUIPMENT

TOTAL

Building Department

5 Year History of Expanditures

FY2025 FY2024 FY2023 FY2022 FY2021

ORIGINAL FY2025 ORIGINAL FY2024  ORIGINAL FY2023 ORIGINAL FY2022 ORIGINAL FY2021
BUDGET __ ACTUAL BUDGET ACTUAL  BUDGET ACTUAL BUDGET _ACTUAL  BUDGET _ ACTUAL
110,083 110,087 102,095 107,404 102,095 102,484 102600 164,236 95,976 100,036
164,787 123,133 141,174 134,448 141,474 96,265 174,632 127,937 150,207 134,209
1,102 809 1,102 228 1,102 73 1,102 0 1,243 821
225 0 225 * 225 225 0 2,625 2,474 225 1,389
21,142 17,157 18,695 17,819 18,605 14,784 21,494 21,370 19,634 17,332
207,309 251,188 263,201 258,124 263,201 213606 302,453 316,017 276,285 253,787
1
)
3,000 1477 750 1,528 750 1,141 750 668 1,200 833!
1,000 586 1,000 700 1,000 869 1,000 1,233 900 946
10,000 450 20,000 7,425 20,000 18,749 750 17 750 3,262
2,004 2,297 3,030 1,777 3,030 1,923 3,303 1,582 2,658 2,175
5,580 3,548 5,480 3,200 5,480 7,338 5,480 2,181 5,480 1,147
21,584 8,058 30,260 14720 30,260 30,020 11,283 5,835 10,988 8383
2,400 483 2,400 832 2,400 1,204 1,400 83 850 120
1,430 1,137 858 1,418 858 1,009 893 387 900 507
3,830 1,620 3,258 2,250 3,258 2,213 2,203 470 1,750 636
4,000 3,837 800 778 800 0 612 115 400 0
4,000 3,837 800 778 800 0 612 115 400 0
326,723 264,701 297,609 275872 297,609 245839 316,641 322,437 289,423 262,786




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Building

DEPARTMENT: Building

TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

2026-2027 FISCAL YEAR

LINE ITEM

2023-
2024
ACTUAL

2024-
2025
ACTUAL

2025-2026
EXPECTED

2025-
2026 YTD
(12/17/25)

2026-2027
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

580,190

887,580

589,155

223,368

685,642

Program/Registration Fees

Recording Fees

Regional Communications
Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Building Fines

o (6P 6P 7 [P R  |ER |6 (6P |€P |6 €0 (67 (6F |€R |4R |9 R (6N & (R R (R |
1

TOTALS

580,190

887,580

589,155

223,368

685,642

$ 462,274
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: FINANCE (10107)

BUDGET FUNCTION

The Department of Finance was created by Town of Waterford Ordinance 2.12.010 to manage
the centralized financial functions of the town. These functions include processing and
recording financial transactions such as payroll, accounts payable, accounts receivable,
disbursements, receipts and revenue.

Major responsibilities include debt management, cash management and investment funds,
pension administration, central purchasing and all accounting functions including expenditure
and revenue transactions.

The department also provides financial advice and recommendations to the Board of
Selectmen, the Board of Finance, the Representative Town Meeting, and other town boards,
commissions and departments.

Connecticut Statutes Chapter 112 (Municipal Finance) outlines state regulations pertaining to
how the finance department invests, expends and reports on town finances.

Information Technology (under finance department)

On October 30, 2022, Town Ordinance 2.12.020 was amended to add the Director of Finance’s
management of the town’s technology functions to ensure standardization, security, and
functionality across town services and departments.

The Information Technology functions include:
e provide support, security, and maintenance of town-wide IT functions
e maintaining user access across multiple systems to specific resources such (i.e. email)
e analyzing and continually addressing cyber security concerns
e maintaining all town technology equipment

The department has three positions, an IT Manager, a Systems Engineer, and a PC Technician.
All information technology staff, supplies, and other expenditures are budgeted under
department account 10147.
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FINANCE DEPARTMENT REVIEW

FY2025 Highlights

v' Began the implementation of a new Grants Management Software Program (OpenGov)
v" Successfully completed the Town’s annual audit without any management issues
v Waterford’s Purchasing Manager was appointed to the board of PPAC (Public Purchasing
Association of CT)
v' Staff Continuing Education
o Working towards certification as a Certified Civic Policy Leader (Director)
o GFOA certification Completed (Accountant |)

By The Numbers

Total number of Accounts Payable Checks — 4,641
Total number of bids distributed — 24
Total number of purchase orders opened — 722
New Hires Payroll Setup Up — 178
Terminations Processed - 71
Total number of payroll checks issued
o Average Weekly — 476 checks/direct deposits
o Peak (Summer) Times — 553 checks/direct deposits
Number of Competitive Grants managed — 14

Looking Ahead

The finance department is always working to increase efficiencies in our work processes, as well
as, adding new ways to better support our town departments. Department goals for FY2027
include:

e Complete the Implementation of the new Grant Management System
e Implementing a new town-wide credit card processor
e Implementing a new Asset Tracking System

These new procedures will allow the finance department to maintain staffing levels while taking
on additional work to continue to expand our support of town departments.
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BUDGET SUMMARY

The total FY2027 budget request is $805,507 which is an increase of $21,181 (2.70%) over
FY2026. The primary changes are in personnel costs and professional fees.

PERSONNEL COSTS

51010 — ELECTED OFFICIALS
Increase per the approved salary increase by the RTM on 12/1/25.

51110 - ADMINISTRATION
Raises for GGA personnel per negotiated contract and approved salary increased by the
RTM on 12/1/25.

51210 — CLERICAL/TECHNICAL
Currently flat funded as personnel contract is current in negotiations.

51810 — OVERTIME )
Reduced request based on historic data.

51910 — FRINGE BENEFITS
Benefits provided per negotiated contracts

51920 - FICA
Calculated on budgeted salaries.

SERVICES

52010 — ADVERTISING
No budget requests as town now uses an on-line bidding advertising and bidding
process.

52020 — POSTAGE
Budget based on projected FY26 actuals.

52030 — PROFESSIONAL FEES
Budget based on projected FY26 actuals.
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52040 — SERVICE CONTRACTS & REPAIR
Based on actual FY26 costs. Includes the purchase of a new asset management module

from Open Gov.

52050 — DUES, CONFERENCES & EDUCATION
FY27 budget request includes funding for staff training, conference attendance and

education reimbursement per negotiated union contracts.

52070 — REIMBURSEABLE EXPENSE (no budget requested)

52080 — TELEPHONE
Request is based on FY26 projected actuals.

MATERIALS & SUPPLIES

53010 — OFFICE SUPPLIES

There is an increase over FY26 that is based on actual town-wide expenditures. Supply
costs have risen over the last year. The purchasing department has implemented
volume purchasing to offset some of the increase.
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EXPENDITURE HISTORY

EXPENDITURE HISTORY

$761,497

$757,758

$718,328

 FY21 = FY22 FY23 FY24 " FY25
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