FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.walerfordct.org

THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING

AGENDA
Wednesday, February 4, 2026
4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following proposed budgets and
at the appropriate time forward to the Board of Finance for its consideration of and

SoFp

action on the FY27 Budgets: 3 =08
4 Ed

Call to Order & Roll Call: *@D Z M=
Pledge of Allegiance ?% N 5?1
Public Comment: S\\ - 22
Consider and act on the following budget requests: gf;%\ _ 2{-3

T 9

1.

2‘

A
Social Serviee Grants — To consider and act on the p%opos‘éud FY27
Social Service Grants budget request in the amount of $122,825.
Public Health & Nursing Services (VNA) - To consider and act on
the proposed FY27 Public Health & Nursing Services (VNA) budget
request in the amount of $17,280.
Conservation of Health (Ledge Light Health District) — To consider
and act on the proposed I'Y27 Conservation of Health (Ledge Light
Health Disfrict) budget request in the amount of $160,368.
Waterford Public Library — To consider and act on the proposed
FY27 Waterford Public Library budget request in the amount of
$1,045,991.
Youth & Family Services — To consider and act on the proposed
FY27 Youth & Family Services budget request in the amount of
$292,078.
Senior Citizens Commission — To consider and act on the proposed
FY27 Senior Citizens Commission budget request in the amount of

$528,682.




10.

11.

12.

13.

E. Recess:

Emergency Management — To consider and act on the proposed
FY27 Emergency Management budget request in the amount of
$1,270,180.

Police Department—- To consider and act on the proposed FY27 Police
Department budget request in the amount of $7,321,043.
Information Technology — To consider and act on the proposed FY27
Information Technology budget request in the amount of $1,380,069.
Contingency — To consider and act on the proposed FY27
Contingency budget request in the amount of $285,000.

Board of Finance — To consider and act on the proposed FY27 Board
of Finance budget request in the amount of $86,406.

Representative Town Meeting — To consider and act on the proposed
FY27 Representative Town Meeting budget request in the amount of
$17,802.

Town Clerk - To consider and act on the proposed FY27 Town Clerk
budget request in the amount of $271,688.




TOWN OF WATERFORD
GENERAL FUND EXPENDITURES
2026-2027 PROPOSED BUDGET

DEPARTMENTAL SUMMARY

DEPT/AGENCY:
| 2025-2026 ACTUAL 2026-2027
2024-2025 ADDITIONAL / EXPEND & DEPT/ Department | Department
ACTUAL 2025-2026 RTM| TRANSFERS ENCUMB AS AGENCY Request $ Request %
LiNE ITEM DESCRIPTION. EXPENDED APPROP. (1/1/26) OF 1/1/26 REQUEST Increase Increase
GENERAL GOVERNMENT:
10101 BOARD OF SELECTMEN 195,254 206,402 0 98,702 207,470 1,068 0.52%
10102 REGISTRARS OF VOTERS 124,596 121,255 0 61,004 119,293 (1,962) -1.62%
10103 BOARD OF FINANCE 85,342 83,608 0 53,370 86,406 2,798 3.35%
10104 ASSESSOR 311,197 319,641 0 154,921 351,260 31,619 9.89%
10105 BD. OF ASSESSMENT APPEALS 1,271 1,829 0 226 5,693 3,864 211.26%
10106 TAX COLLECTOR 216,940 227,817 0 109,910 233,609 5,792 2.54%
10107 FINANCE DEPARTMENT 761,497 784,326 0 431,364 805,507 21,181 2.70%
10108 LEGAL DEPARTMENT 286,169 295,000 0 291,458 295,000 0 0.00%
10109 TOWN CLERK 260,585 272,301 0 122,720 271,688 (613) -0.23%
10110 PLANNING & ZONING 660,450 695,016 0 314,468 699,654 4,638 0.67%
10111 BUILDING MAINTENANCE 1,152,391 1,020,000 0 669,801 1,217,876 197,876 19.40%
10112 INSURANCE 4,849,536 5,604,561 0 3,611,694 5,947,106 342,545 6.11%
10113 ECONOMIC DEVELOPMENT COMM 9,191 25,352 0 9,462 25,407 55 0.22%
10114 CONSERVATION COMMISSION 5,031 18,250 0 10,317 18,250 0 0.00%
10115 ZONING BOARD OF APPEALS 2,108 4,310 0 2,960 4,310 0 0.00%
10116 RETIREMENT COMMISSION 7,461,685 7,200,257 0 3,939,325 8,301,874 1,101,617 15.30%
10117 REPRESENTATIVE TOWN MTG. 17,085 17,403 0 15,652 17,802 399 2.29%
10118 BUILDING DEPARTMENT 264,700 321,515 0 111,881 355,537 34,022 10.58%
10119 YOUTH & FAMILY SERVICES 289,113 307,435 0 113,992 292,078 (15,357) -5.00%
10120 SOC. SVC. GRANTS/MISC. 99,380 103,510 0 72,860 122,825 19,315 18.66%
10121 CONTINGENCY 263,706 265,000 0 7,113 285,000 20,000 7.55%
10122 EMERGENCY MANAGEMENT 1,086,655 1,230,035 0 521,510 1,270,180 40,145 3.26%
10123 FIRE SERVICES 3,618,796 3,958,130 88,640 1,874,316 4,345,218 387,088 9.78%
10129 POLICE DEPARTMENT 7,054,299 7,215,097 0 2,369,159 7,321,043 105,946 1.47%
10130 PUBLIC WORKS DEPARTMENT 4,705,872 5,154,902 0 2,320,484 5,312,218 157,316 3.05%
10132 CONSERVATION OF HEALTH 148,407 155,063 0 155,063 160,368 5,305 3.42%
10133 PUBLIC HEALTH NURSING SERV. 25,862 21,600 0 1,100 17,280 (4,320) -20.00%
15 SENIOR CITIZENS COMMISSION 524,333 523,586 0 266,193 528,682 5,096 0.97%
3 WATERFORD PUBLIC LIBRARY 1,012,967 1,012,780 0 495,299 1,045,991 33,211 3.28%
1wi37 RECREATION & PARKS COMM. 1,487,357 1,535,328 0 824,869 1,608,405 73,077 4.76%
10141 FLOOD & EROSION CONTROL BD 327 1,109 0 168 1,104 (5) -0.45%
10143 ETHICS COMMISSION 540 900 0 526 900 0 0.00%
10145 HUMAN RESOURCES DEPT. 224,945 244,204 0 143,365 256,477 12,273 5.03%
10147 INFORMATION TECHNOLOGY 1,203,901 1,214,796 0 1,003,971 1,380,069 165,273 13.61%
TOTAL GENERAL GOV'T OPERATIONS 38,411,488 40,162,318 88,640 20,179,223 | 42,159,310 1,996,992 4.97%
CAPITAL AND DEBT SERVICE:
10138 CURRENT YEAR CAPITAL IMPR. 2,634,168 1,101,089 1,101,089 3,669,490 2,568,401 233.26%
10140 TRANS TO CAP & NON-REC. 4,296,312 773,264 773,264 816,971 43,707 5.65%
10139 DEBT SERVICE 8,109,746 7,964,500 7,354,264 7,922,996 (41,504) -0.52%
TOTAL CAPITAL & DEBT SERVICE 15,040,226 9,838,853 0 9,228,617 | 12,409,457 2,570,604 26.13%
TOTAL TOWN (OPERATING, CAPITAL, DEBT) 53,451,714 50,001,171 88,640 29,407,840 | 54,568,767 4,567,596 9.13%
BOARD OF EDUCATION:
10160 [OPERATING BUDGET 57,500,835 59,828,308 (59,828,308) -100.00%
TOTAL BOE OPERATIONS 57,500,835 59,828,308 0| (59,828,308) -100.00%
I
TOTAL GENERAL FUND 110,952,549 109,829,479 88,640 29,407,840 | 54,568,767 (55,260,712) -50.32%

TOTAL BOARD OF EDUCATION FUNDS BEING REQUESTED/PROPOSED

Operating (account 10160)
Capital (accounts 10138 & 10140)
Fleet Management Plan

Debt Payments (account 10139)
Retirement (account 10116)
GRAND TOTAL BOE BUDGET

858,307

144,000
6,506,701
1,678,715

9,187,723
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Visiting Nurse Association of Southeastern CT DBA Yale New Haven Health- Health at Home-
Southeast

BUDGET NARRATIVEs—TOWN OF WATERFORD
July 1, 2026- June 30, 2027

We annually estimate the expenditure for services for those residents who are uninsured and cannot afford to
pay for care with their own fund. This year we will discontinue offering Nurse Managed Clinics, Blood
pressure and Foot clinics due to a return to our core business of Home Health.

The budget for Yale New Haven Health- Health at Home- Southeast (YNHH-HAH- Southeast) service will
include the home health skilled visit charge of $180 per nursing visit.

YNHH-HAH Southeast is committed to providing healthcare services to the town at an appropriate
level.

The agency is a state-licensed, Medicare-certified, home care organization. YNHH- HAH Southeast
underwent a reporting structure change. YNHH-HAH- Southeast reports to Yale New Haven Health
System rather than Lawrence and Memorial Corporation.

Indigent Care/Health Promotion

Home visits to residents at risk for handicapping conditions or hospitalizations are made under
consultation with the family physician. A plan is established to assist the resident to remain safely
at home,

Home healthcare services including nursing, therapies, home health aide and social workers are provided
under a plan of care when the resident is uninsured or underinsured and meets the financial criteria for free
or subsidized care,

There is a continued need for assistance with care for those who are struggling to stay independent at home.
The need for fiee care has reduced in the past few years due to the greater use of CT expanded Medicaid. At
this time it is unknown whether the expansion will continue.




VISITING NURSE ASSOCIATION OF SOUTHEASTERN CONNECTICUT
Dba. YALE NEW HAVEN HEALTH AT HOME - SOUTHEAST

July 1, 2026- June 30, 2027

Prograni Units Per Year Rate Service Estimated
Cost/Year
Homecare Visits for the | As needed not to exceed | $180/Visit Skilled RN $17,280.00
Indigent Budget 8 VISITS PER Home Health
MONTH. Visits
Total
FIVE YEAR EXPENDITURE HISTORY
30,000
25,000 2
20,000 - :
15,000
10,000

FY2025

FY2024 FY2023 FY2022

FY2021
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Ledge Light Health District

December 12, 2025

Town of Waterford

First Selectman Robert Brule
15 Rope Ferry Rd
Waterford, CT 06385

First Selectman Brule:

At their November meeting, the Board of Directors of Ledge Light Health District approved an increase of
3% to the member per capita rate for FY27, raising the per capita charge from $7.82 to $8.05 for next
fiscal year. As a reminder to those reviewing this budget submission, the total is inclusive of all fringe
benefits and all legal, vehicle, human resources and capital improvement expenses.

In addition to the change in the per capita rate, there is an increase of 81 people in the population of the
Town of Waterford reported to us by the Department of Public Health, which we are mandated by
statute to use in calculating each municipality’s annual assessment. The per capita and population
increases bring Waterford’s FY27 contribution to Ledge Light Health District to $160,367.09.

A detailed draft budget for FY27 is attached for your review. We have also included a report on our
activities and the services offered to Waterford.

Please let me know if you have any questions regarding this; | look forward to attending the usual budget
hearings in 2026.

“Begt regards, \
“"‘,‘i; LAUA [ AN K—’“L’}\‘ﬂ-_--;
Jennifer Muggeo,'MPH

{,Dipfector of Health

\

=

CC: LLHD Waterford Board of Directors Representative Paul Goldstein
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TOWN OF WATERFORD
15 Rope Ferry Road
Waterford, CT 06385
860-442-0553

SOCIAL SERVICES GRANT FUNDING REQUEST

Ledge Light Health District
ORGANIZATION NAME:

REQUEST DATE (FISCAL YEAR): Y27

REQUESTED AMOUNT: $160,367.09

BENEFIT STATEMENT (Describe how these funds will be used)

Ledge Light Health District is honored to serve as the Town's Health Department. Our team of

of public health professionals enforce the State Public Health Code through the regulation

of foodservice, cosmetology, tattoo, daycare and lodging establishments and public pools and bathing

waters; reviews of on-site subsurface sewage disposal systems and private wells; and investigations of

housing and other public health concerns. We also provide education and support on a wide variety of public

health topics to community partners, schools and facilities, and the general public.

Per Town of Waterford Budget Guidelines: please attach a certified audit report of all funds
appropriated during the last completed fiscal year to your funding request.

DECLARATION
, the requester, understand that | am requesting public funds from the Town of Waterford.
| declare that this request does not pose any potential conflict with the Town of Waterford
and | will provide any documentation requested by the Town of Waterford to authorize
funding this request or review the appropriateness of the request.

Signatﬁfe| ' Date



Ledge Light Health District

Budget FY2027
§
Projected transfer from designated funds: ($27,477)
Projected Revenue $4,057,471
3% increase from $7.82 $8.05
Municipality Population FY2027 Contribution $1,252,112
East Lyme 19,004 $153,069.62
Groton 38,762 $312,212.41
Ledyard 15,575 $125,450.40
Lyme 2,421 $19,500.19
New London 28,081 $226,181.22
North Stonington 5,197 $41,859.76
Old Lyme 7,721 $62,189.57
Stonington 18,782 $151,281.50
Waterford 19,910 $160,367.09
Total Population: 155,453
State Per Capita ' $3.00 $466,359
Environmental Health Fees $405,000
~ Food Service $225,000
i Cosmetology $25,000
" Pools $7.500
Septic/Well $145,000
Other $2,500
Training/Consulting/Other Services $10,000
Interest $12,000
Grants $1,804,000
Public Health Emergency Prepardeness $881,000
Foundation Grants $50,000
DPH Block Grant $75,000
DPH Immunization $105,000
DPH Violence Prevention $88,000
DPH Workforce Development $225,000
DMHAS GASP $125,000
DMHAS How Can We Help $170,000
Opioid Settlement Funds $40,000
IOPSLL $45,000
G&A $108,000
! Foundation $12,000
PHEP R1 $64,000

PHEP R4 $32,000



~"rojected Expenses

H

Personnel Services

Employee Salary-Core
Benefits/Payroll Taxes-Core
Employee Salary-Grants
Benefits/Payroll Taxes-Grants

Non-Personnel Operating Expenses

Facilities, Utilities and Vehicles
Utilities
Maintenance and Condo
Security
Telephone & telecommunications
Data Connection '
Vehicle Repair/Fees
Vehicle Fuel
Auto/Mileage Reimbursement
Auto Insurance

Supplies and Equipment
Office Supplies
IT Supplies and SAS

" Program Supplies
~ Postage, shipping, delivery

Equip rental & maintenance

Professional Services
Accounting fees
Legal fees
IT Consulting Fees
Medical Consulting Fees
Other Professional Service Fees
Insurance Agency Fee

Other Administrative Costs
Membership dues - organization
Staff development
Community Outreach and Engagr
General Liability Insurance
Property Insurance
Public Officials Insurance
Employment Practices Insurance
Umbrella Insurance
Processing fees
Meeting expenses
CHIP implementation

: _‘__;ant Non-Personnel and Subcontracts

$24,000
$48,800
$600
$22,000
$7,500
$2,500
$6,000
$10,000
$9,200

$9,500
$50,000
$7,500
$5,000
$1,500

$13,500
$5,000
$20,000
$3,000
$5,000
$8,500

$2.500
$12,000
$2,500
$21,000
$3,900
$1,700
$6,600
$3,500
$7,500
$1,500
$7,500

$1,374,400
$577,248
$791,900
$292,900

$4,084,948

$3,036,448

$130,600

$73,500

$55,000

$70,200

$719,200
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Ledge Light Health District (LLHD) serves as the local health department for the municipalities of Waterford,
East Lyme, Groton, Ledyard, Lyme, New London, North Stonington, Old Lyme, and Stonington. The LLHD team,
comprised of experts in administration and finance, environmental health, communicable disease prevention,
and health education and community outreach, work cooperatively to promote healthy communities and
ensure that healthy opportunities are available to everyone. The Director of Health and finance/admin team
support the teams described below and coordinate cross-specialty efforts to improve community service
across the organization.

Environmental Health The 14 members of our Environmental Health Team have a range and depth of
expertise that serve Waterford community members

LLHD inspects food service establishments to ensure they are compliant with the FDA Food Code and
are following good food safety practices. These establishments are inspected based on the risk associated with
their level of food preparation activities. We work with these local businesses to implement comprehensive
food safety practices and provide cost-effective food service education programs. We continue to support
food service establishments and vendors through the changes required due to Connecticut’s transition to the
FDA Food Code. In Waterford there are 97 licensed food service establishments.

We also inspect public pools (6 in Waterford), cosmetology (23 in Waterford), day care (7 in Waterford)
and body art establishments (2 in Waterford) to ensure these entities are taking measures to protect public
health. We also respond to complaints about lodging establishments (6 in Waterford). Our online complaint
reporting system provides residents the opportunity to submit their concerns electronically. During the
swimming season, LLHD conducts weekly water sampling at bathing beaches (3 in Waterford) and informs the
public regarding bathing water quality that does not meet EPA/State standards.

Our environmental land use staff of Environmental Health Specialists and Environmental Technicians
conduct soil testing and plan reviews for all building lots served by onsite septic systems and/or wells. On
existing properties served by septic systems we review residential and commercial building additions, lot line
changes, the addition of accessory structures (sheds, decks, pools, and detached garages), and changes in use
(residential to commercial, or an increase in the number of bedrooms). All reviews are conducted to ensure
compliance with State of CT regulations 19-13-B100a and 19-13-B103 (there were 18 B100a reviews in
Waterford last fiscal year). Septic installation plans for new septic systems (3 in Waterford during FY25) or
repairs (10 in Waterford in FY25) are reviewed under 19-13-B103 and permitted and inspected by LLHD
personnel. Requested exceptions to the CT Public Health Code are reviewed and referred to CT DPH when
required. LLHD also conducts the site location review, permit approval, site inspection and water test review
for private and public drinking water wells, irrigation wells and geothermal wells. Certain septic systems and
water supply permitting involve DPH or DEEP — our team works closely with both agencies to ensure
compliance with all code requirements.

Safe and healthy housing is an important public health topic. We respond to complaints or concerns
about conditions in rental units and properties with excess garbage, stagnant water or other conditions that
may impact health (45 in Waterford last fiscal year). We also enforce the State’s regulations related to lead
poisoning and conduct comprehensive inspections and family education when a child with an elevated blood
lead level is identified.

216 Broad Street * New London, CT 06320 * phone. 860.448.4882 « fax. 860.448.4885 * www.llhd.org
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Ledge Light Health District communities

Communicable Disease Prevention There are 3 team members who focus in this area of work

LLHD holds annual free flu vaccination clinics for people aged 6 and up and COVID vaccinations for
people who are un- or under-insured. We educate the public about infectious disease prevention and
distribute masks and COVID test kits at community events and through our community partners. We provide
education to the public and organizations about infection prevention and control practices and investigate
reports of communicable and/or infectious diseases such as tuberculosis or food borne illnesses. These
investigations may include conducting partner follow-up, delivering direct observed therapy (to ensure
patients are taking their medications as required), implementing control measures, and providing general
support to the affected individual and their families. Over the last five years we have seen a dramatic increase
in the number of tuberculous cases we have had to manage.

LLHD provides support to schools and long-term care facilities during reported outbreaks to help
prevent the spread of illness. We also provide yearly educational opportunities for infection control personnel
in long term care facilities and schools. We meet with Infection Preventionists from area Long Term Care
facilities to provide education and guidance.

Preparedness Activities One team member has primary responsibility for this body of work

LLHD works closely with municipal and regional partners to prepare for and respond to emergency
situations. These activities include participation in Drive-Thru Clinics and Millstone exercises, working with
local partners to develop Continuity of Operations and COVID plans. LLHD is the regional lead for emergency
preparedness and manages the contract from the Department of Public Health for all health districts within
DMHS Region 4. This regional effort provides opportunity to align plans and share resources.

Health Education & Community Outreach There are 10 team members who work on these programs

LLHD engages and supports the communities we serve in health education, health promotion, and
health policy development activities in a variety of ways. These efforts draw on scientific, evidence-based best
practices to ensure that the programmatic processes involved make efficient use of available funding, while
achieving measurable and desired changes in our population’s overall health and resilience. LLHD works
diligently to secure external funding to support these activities and supplement our municipal members'
contributions. LLHD continues to support public health projects initiated by other agencies by serving on a
variety of coalitions, providing community outreach, educational presentations and materials to schools,
healthcare providers, businesses and the community-at-large.

Regional Asthma Management Program — Breathe Well-Respira Bien: Asthma is the most common
chronic disease of childhood and a leading cause of preventable hospital admissions for both children and
adults. Asthma rates in CT are among the highest in the nation; there are approximately 50 deaths from
asthma each year in our state. LLHD has a long history of participating in programs to help reduce the burden
of asthma. Although asthma cannot be cured, it can be managed. Understanding medications and their use
can prevent emergency situations. Breathe Well is a free program co-sponsored by Lawrence and Memorial
Hospital, designed to help children and adults with asthma to manage their asthma better. A trained asthma
educator and public health environmental specialist review medications and provide an in-home
environmental assessment of asthma triggers.

216 Broad Street * New London, CT 06320 * phone. 860.448.4882 * fax. 860.448.4885 * www.llhd.org
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Ledge Light K  District

Community Health Workers: Funding from the Connecticut Department of Public Health through the
Preventive Health Services Block Grant program as well as from the Connecticut Health Foundation supports
our Community Health Worker Program. Community Health Workers are public health team members who
support people experiencing barriers to health in accessing healthcare, insurance, social services,
transportation, housing, food and other resources. They draw from their lived experiences and trust
relationships with community members as well as their knowledge of systems of care to help community
members achieve their individual health goals. The LLHD Community Health Workers partner with our
colleagues in Waterford Human Services to connect with community members at the Waterford Food Bank
and other locations. We also serve a number of Waterford residents at The Bodega food pantry at the Place
for CommUNITY Wellbeing each week.

Immunization Action Program: The Connecticut Department of Public Health provides funding to
promote immunization across the lifespan and reduce preventable and sometimes fatal diseases. LLHD
provides public education and professional development for healthcare providers and conducts site visits to
ensure proper vaccine storage and handling and promote quality improvement strategies among providers.
LLHD reaches out to parents of children who have missed vaccine doses or need a vaccine provider, conducts
community outreach and awareness campaigns, and enrolls families into CTWiZ. The SECT Immunization
Partnership meets twice annually to guide program activities and assist in the promotion of childhood
immunizations.

Overdose Action Team and New London County Coordinated Access, Resources, Engagement and
Support (NLC CARES): The Overdose Action Team continues its coordinated efforts to address the overdose
crisis by increasing no barrier access to care and services, saturating the community with naloxone and
reducing stigma and discrimination against people living with substance use disorder. The team continues to
adapt and innovate in response to new information and changing conditions and to expand partnerships in
order to more fully support people’s needs and improve community conditions that contribute to overdose.
We are grateful for the support of our municipal partners in sharing the science-based information and
messaging about overdose prevention and look to continue that partnership.

The Health Improvement Collaborative (HIC): LLHD continues to convene numerous partner agencies
and community members who collectively monitor the health of our communities and take action to address
prioritized health concerns through the Health Improvement Collaborative of Southeastern CT.

216 Broad Street * New London, CT 06320 * phone. 860.448.4882 « fax. 860.448.4885 * www.llhd.org
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INDEPENDENT AUDITORS’ REPORT

To the Board of Health of
Ledge Light Health District
New London, Connecticut

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of the Ledge
Light Health District (the “District”), as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the major fund of the District as of June 30, 2024, and the
respective changes in financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

=

PRECISION IN ACCOUNTING.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control, Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.
¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and petform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.
¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, no such opinion is expressed.
¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.
¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with gbvernance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 4-7, the budgetary comparison information on page 30 and the pension schedules on pages
31-32 be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District’s basic financial statements. The accompanying schedule of expenditures of federal awards, as required
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, and the schedule of expenditures of state financial assistance, as required
by the Connecticut State Single Audit Act, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial statements,
The information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards and the schedule of expenditures
of state financial assistance are fairly stated, in all material respects, in relation to the basic financial statements as
a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 8, 2025, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
~ provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal controf over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial
reporting or on compliance, That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and compliance.

Hout, Filippetts & Malagham, LLG

Groton, Connecticut
April 8, 2025



LEDGE LIGHT HEALTH DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

BASIC FINANCIAL STATEMENTS

Our discussion and analysis of the Ledge Light Health District’s (the “District”) financial performance provides
an overview of the District’s financial activities for the fiscal year ended June 30, 2024; as such, it should be read
in conjunction with the District’s audited financial statements. The District’s financials consist of two series of
financial statements: Government-wide and Fund Financial Statements.

1.

Government-wide Financial Statements: These statements, which include the Statement of Net Position
and the Statement of Activities, provide information about the activity of the District as a whole. These
statements also present a longer-term view of the District’s finances by presenting all assets, liabilities,
net position, revenues, and expenses on the accrual basis of accounting, which is similar to the
accounting methods used by many private-sector companies.

For purposes of the Government-wide Financial Statements, the District has the following activities:
a) CGovernmental Activities — All of the District’s health services are reported here. These activities
are financed primarily through annual per capita funding from the State of Connecticut and
member towns; specific federal, state, and local grants; and permit and other fees assessed.

Fund Financial Statements: For governmental activities, these statements present how. the services

provided by the District were financed in the short term as well as what remains for future spending.
Additionally, these statements report the District’s activities in greater detail by highlighting the District’s
only fund — the General Fund. The Disfrict’s General Fund is classified as the following type of fund:

Governmental Fund — All of the District’s basic services are reported as a governmental fund, which
focuses on how money flows into and out of the fund and the balances left at year-end that are
available for spending. This fund is reported using the modified accrual basis of accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental
fund statements provide a detailed short-term view of the District’s general government operations.
These statements help you to determine whether there are more or fewer financial resources that can
be spent in the near future to finance the District’s operations. We describe the relationship (or
differences) between governmental activities (reported in the government-wide financial statements)
and government fimmds in a reconciliation at the bottom of the fund financial statements.




LEDGE LIGHT HEALTH DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

j CONDENSED GOVERNMENT-WIDE STATEMENTS
Presented below is a condensed version of the government-wide financial statements.

Statement of Net Position

Governmental Activities

2024 2023 Change

Current and other assets assets $2,156,973  $1937007 $ 219,966
Capital assets, net 766,148 534,239 231,909
Deferred outflows of resources 13,282 58,826 (45,544)

Total assets and deferred outflows of resources $2936403  $2530,072 $ 406,331
Current liabilities $1359480 § 816283 § 543,197
Noncurrent liabilities 583,501 507,816 75,685
Deferred inflows of resources 3,700 - 3,700

Total liabilities and deferred inflows of resources 1,946,681 1,324,059 622,582

" Net position

Invested in capital assets 674,965 534,239 140,726

Unrestricted 314,757 671,734 (356,977)

Total net position 089,722 1,205,973 {216,251)

Total Habilitics, deferred inflows of resources, and net position $2,936,403 $2530,072 $ 406,331

Overall, total net position decreased from the prior fiscal year by $216,251 as revenues exceeded expenses for the
fiscal year. The overall increase in current assets and liabilities results from an increase in both receivables and
unspent grant funds on hand at year-end. Significant capital outlays (those in excess of $5,000) are being recorded
as District capital assets and are being depreciated over their estimated useful lives. The District made significant
capital outlays during the fiscal year which included extensive property renovations. Capital assets presented here
are shown net of their accumulated depreciation.

The District entered into a three year operating lease during the fiscal year and recognized a right to use lease
asset and a lease liability of $104,610.

Net position has been separated into two categories on the District’s financial statements: 1) Invested in capital
assets and 2) Unrestricted net position. Because capital assets are not very liquid (i.e. easily converted to cash),
the District’s equity in these assets has been separated and labeled as such. Unrestricted net position, however,
represents the liquid portion of the District’s net position that can be used to finance daily operations without
constraints.



LEDGE LIGHT HEALTH DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

CONDENSED GOVERNMENT-WIDE STATEMENTS (Continued)

Statement of Activities

Governmental Activities Increase
2024 2023 (Decrease)
Program revenies
Charges for services 3 409,676  $ 444987  § (35311)
Operating grants and contributions 4,672,725 4,438,650 234,075
General revenues
Interest and other 36,264 19,809 16,455
Investment income (foss) 887 (5430) 6,317
Total revenues 5,119,552 . 4.898.016 221,536
Program expenses
Health services ' 5,333,400 5,179,816 153,584
Interest on long-term debt 2,403 - 2403
Total expenses : 5,335,803 5,179,816 155,987
Change in net position (216,251) (281,800) 65,549
Net position, beginning of year 1,205,973 1487773 (281,800)
Net position, end of year $ 989,722  § 1,205973  § (216,251)

As mentioned previously, the District’s net position decreased $216,251 from the prior fiscal year primarily
resulting from program expenses exceeding program and general revenues for the year, despite an increase in
operating grants and contributions.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND

As of June 30, 2024, the District’s only governmental fund, the General Fund, reported an ending fund balance of
$346,739, a decrease of $497,771 in comparison with the prior year. The decrease in fund balance was the result
extensive capital expenditures incurred and an increase of year-end grants receivable that were not collected soon
enough to be considered “available” for revenue recognition and therefore were deferred at year-end. The fotal
amount of unavailable revenue at year-end was $416,584. The District’s management expects to recognize this
revenue in the subsequent year as the receivables are collected.

General Fund Budgetary Highlights

There were no amendments to the District’s budget. Overall actual expenditures were over budget by $1,387,091
and revenues came in ahead of budget by $888,891. Both variances were attributable to greater than expected
federal grant funding during the year.



LEDGE LIGHT HEALTH DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2024

}  CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2024, the District had over $1,100,000 invested in various capital assets as listed below:

Governmental
Activities
Construction in process $ 22127
Buildings and improvements 737,108
Equipment 71,900
Vehicles 172,486
Lease assct 104,610
Total $ 1,108,231

During the 2023-2024 fiscal year, the District invested over $130,000 in renovations to its property at 216 Broad
Street and acquired a $104,610 right of use lease asset in a separate New London property. Construction in
process consists of HVAC improvements at 216 Broad Street,

Noncurrent Liabilities

The Ledge Light Health District’s noncuttent labilities consist of compensated absences (accrued vacation time)
owed to District employees as of June 30, 2024, a net pension liability related to its participation in the Town of
Groton Retirement System, and a lease liability for a building. More detailed information on the District’s capital
assets and noncurrent liabilities is presented in the notes to the financial statements.

NEXT YEAR’S BUDGET AND RATES

In April 2024, the Ledge Light Health District adopted a $4,288,196 budget for the 2024-2025 fiscal year using a
per capita rate of $7.59 for member towns.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors with a
general overview of the District’s finances and to show accountability for the money it receives. If you have
questions about this report or need additional financial information, contact the District Office at Ledge Light
Health District, 216 Broad Street, New London, Connecticut 06320.



LEDGE LIGHT HEALTH DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2624

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

GOVERNMENTAL
ACTIVITIES
CURRENT ASSETS
Cash and cash equivalents 3 1,200,227
Investments 127,212
Receivables ’ 729,183
Prepaid expenses 66,181
‘Total current assets 2,122,803
NONCURRENT ASSETS
Deposit on capital asset 34,170
Capital assets, net of accumulated amortization 90,081
Capital assets, net of accumulated depreciation 676,067
Total noncurrent assets 800,318
Total assets 2,923,121
DEFERRED QUTELOWS OF RESOURCES
Differences between expected and actual experience 1,543
Changes of assumptions 11,624
Net difference between projected and
actual earnings on pension plan investments 115
Total deferred outflows of resources 13,282
Total assets and deferred outflows of resources $ 2,936,403

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

CURRENT LIABILITIES .
Accounts payable $ 483,247
Accrued expenses 47,487
Unearned revenue 828,746
Total current liabilities 1,359,480
NONCURRENT LIABILITIES
Due within one year ‘ 61,609
Due in more than one year 521,892
Total noncurrent liabilities 583,501
Total Habilities 1,942,981

DEFERRED INFLOWS OF RESOURCES

Differences between expected and actual experience 3,700
Total deferred inflows of resources 3,700
NET POSITION
Invested in capital assets, net of related debt 674,965
Unrestricted 314,757
Total net position 989,722
Total liabilities, deferred inflows of resources, and net position $ 2,936,403

The accompanying notes are an integral part of these financial statements
8-
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'LEDGE LIGHT HEALTH DISTRICT

BALANCE SHEET
GOVERNMENTAL FUND
JUNE 30, 2024
ASSETS
GENERAL
FUND
ASSETS .
Cash and cash equivalents ‘ $ 1,200,227
Investments 127,212
Receivables 729,183
Prepaid expenditures 66,181
Tatal assets $ 2,122,803

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCE

LIABILITIES
Accounts payable $ 483,247
Accrued expenses 47,487
Unearned revenues 828,746
Total current liabilities 1,359,480

DEFERRED INFLOWS OF RESOURCES

Revenues - unavailable 416,584

Total deferred inflows of resources 416,584
FUND BALANCE

Nonspendable 66,181

Committed 1,190,000

Unassigned : (909,442)
Total fund balance 346,739
Total liabilities, deferred inflows of resources, and fund balance $ 2,122,803

The accompanying notes are an integral part of these financial statements
-10-



LEDGE LIGHT HEALTH DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION
GOVERNMENTAL ACTIVITIES

JUNE 30, 2024

Total fund balance $ 346,739

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets and deposits on capital assets used in governmental activities
are not financial resources and therefore not reported in the fund financial statements. 800,318

Other assets are not available to pay for current-period expenditures and
therefore are deferred or excluded from the fund financial statements:

Differences between expected and actual experience 1,543
Changes of assumptions 11,624
Net difference between projected and '

actual earnings on pension plan investments 115
Deferred inflows - unavailable revenues ) 416,584

Long-term liabilities are not due and payable in the current period
and therefore not reported in the fund financial statements:

Compensated absences (164,109)
Net pension liability (328,209)
Lease liability (91,183)
Deferred inflows - differences between expected and actual experience (3,700)
Net position of governmental activities $ 989,722

The accompanying nofes are an integral part of these financial statements
-11-



LEDGE LIGHT HEALTH DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2024

GENERAL
FUND
REVENUES
Town contributions $ 1,190,025
Permits and fees 411,886
Federal, state, and private grants 3,340,120
Interest income and other 36,264
Investment income 887
Total revenues . 4,979,182
EXPENDITURES
Current
Health services 5,233,188
Capital outlay 332,545
Debt service 15,830
Total expenditures 5,581,563
Deficiency of revenues
over expenditures . (602,381)
OTHER FINANCING SOURCES
Proceeds from issuance of long-term debt 104,610
Total other financing sources 104,610
Deficiency of revenues and other financing sources
over expenditures (497,771)
FUND BALANCE, beginning of year 844,510
FUND BALANCE, end of year $ 346,739

The accompanying nofes are an integral part of these financial statements
-~ [2-



LEDGE LIGHT HEALTH DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE OF THE GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Net change in fund balances - total governmental funds $ (497,771)

Government funds report capital outlays as expenditures. However,
in the statement of activities the cost of those assets is allocated
over their useful lives and reported as depreciation expense. This
is the amount by which capital outlay ($332,545) exceeded
depreciation ($51,937) and amortization ($14,529) in the current period. 266,079

Certain expenses in the statement of activities do not require
the use of current financial resources and are therefore
not reported in the fund financial statements, including:

Decrease in net pension lability 17,887
Increase in lease liability (91,183)
Decrease in deferred outflows - expected and actual experience (19,221)
Increase in deferred outflows - Changes of assumptions 8,256
Decrease in deferred outflows - net difference between projected and :
actual earnings on pension plan investments , (34,579)
Increase in deferred inflows - net difference between expected and
actual experience (3,700)
Decrease in deferred inflows - Changes of assumptions
Decrease in compensated absences (2,389)

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.

This is the increase in unavailable grant income during the year. 140,370
Change in net position of governmental activities $ (216,251)

The accompanying notes are an integral part of these financial statements
-13-




LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Ledge Light Health District (the “District”) was organized on April 19, 1993 pursuant to Chapter
368f of the Connecticut General Statutes. The District serves the Towns of Groton, East Lyme,
Ledyard, Lyme, North Stonington, Old Lyme, Stonington, Waterford, the Cities of Groton and New
London, and the Borough of Stonington, Connecticut. Appointed representatives from each
municipality comprise the District’s Board of Health.

The District was created to preserve and improve the status of public health in southeastern
Connecticut by (1) upholding and enforcing (a) the Public Health Code of the State of Connecticut
and (b) such ordinances and regulations as may be adopted by the Board; and (2) working with other
providers of health services in the District to better coordinate existing programs and to plan and
implement new health programs.

The District’s financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations). The more significant accounting policies established in GAAP and used by the
District are discussed below.

REPORTING ENTITY

The Ledge Light Health District consists of all significant funds, agencies, boards, commissions and
authorities over which the District exercises oversight responsibility. Oversight responsibility was
determined on the basis of financial interdependence, selection of governing authority, designation of
management, ability to significantly influence operations, accountability for fiscal matters and scope
of public service. The District is not included in any other governmental “reporting entity” as defined
by GASB pronouncements.

BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The District’s basic financial statements include both government-wide (reporting the District as a
whole) and fund financial statements (reporting the District’s major funds). Both the government-
wide and fund financial statements categorize its health service activities as governmental.

In the government-wide Statement of Net Position, the governmental activities column (a) is
presented on a consolidated basis, and (b) is reported on a full accrual, economic resource basis,
which recognizes all long-term assets and receivables as weil as long-term debt and obligations. The
District’s net position is reported in two parts — invested in capital assets and unrestricted net position.

The government-wide Statement of Activities reports both the gross and net cost of the District’s
health services function. This function is also supported by general government revenues (interest
earnings, etc.). The Statement of Activities reduces gross expenses (including depreciation) by related
program revenues, operating, and capital grants.
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LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
BASIC FINANCIAL STATEMENTS — GOVERNMENT-WIDE STATEMENTS (Continued)

Program revenues must be directly associated with the function. The ‘net costs by function are
normally covered by general revenue (interest income, etc.). The District does not allocate indirect
costs. This government-wide focus is more on the sustainability of the District as an entity and the
change in the District’s net position resulting from the current year’s activities.

When both restricted and unrestricted resources are available for use, it is the District’s policy to use
restricted resources first, then unrestricted resources as needed.

BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS

The financial transactions of the District are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts that
comprises its assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund
balance, revenues, and expenditures. The various funds are reported by generic classification within
the financial statements.

The following fund types are used by the District:
1. Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements) is upon
determination of financial position and changes in financial position (sources, uses, and
balances of financial resources) rather than upon net income. The following is a description
of the governmental funds of the District:

a. General Fund is the general operating fund of the District. It is used to account for all
financial resources.

When an expenditure is incurred for a purpose for which amounts in any unrestricted fund balance
category could be used, restricted fund balances are considered to have been spent first, followed by
committed, assigned, and unassigned fund balances.

BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in
the accounts and reported in the financial statements, It relates to the timing of the measurements
made regardless of the measurement focus applied.

1. Accrual: Governmental activities in the government-wide financial statements are presented

on the accrual basis of accounting. Revenues are recognized when earned and expenses are
recognized when incurred.
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LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

BASIC FINANCIAL STATEMENTS —- GOVERNMENT-WIDE STATEMENTS (Continued)

2. Modified Accrual: The governmental funds financial statements are presented on the
modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual; ie. both measurable and available.
“Available” means collectible within the current period or within 60 days after year-end.
Expenditures are generally recognized under the modified accrual basis of accounting when
the related liability is incurred. The exception to this general rule is that principal and interest
on general obligation long-term debt, if any, is recognized when due.

INVESTMENTS
The District reports its investments using the fair value measurement guidelines established by

accounting principles generally accepted in the United States of America. These guidelines recognize
a three-tiered fair value hierarchy as outlined below:

Level 1: Quoted prices for identical investments in active markets
Level 2: Observable inputs other than quoted prices
Level 3: Unobservable inputs

PREPAID EXPENSES/EXPENDITURES

Certain payments to vendors reftect costs applicable to future accounting periods, and are recorded as
prepaid items using the consumption method in both the government-wide and fund financial
statements. Reported amounts are equally offset by nonspendable fund balance in the fund financial
statements, which indicates that these amounts do not constitute “available spendable resources™ even
though they are a component of current assets.

CAPITAL ASSETS

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical
cost or estimated historical cost. Donated capital assets are recorded at their estimated fair value at the
date of donation. Additions, improvements, and other capital outlays that significantly extend the
useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are expensed
as incurred. Depreciation on all assets is provided on the straight-line basis over the following
estimated useful lives (expressed in years):.

Building and improvements 25
Equipment 5-10
Vehicles 5-10

Lease assets, and type of intangible capital asset, are amortized over the shorter of their useful life or
the related lease term.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

ALLOWANCE FOR DOUBTFUL ACCOUNTS

Based upon prior experience, management believes all receivables are fully collectible and that an
allowance for doubtful accounts is not necessary.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of net position and the governmental fund balance sheet will
sometimes report a separate section for deferred outflows of resources. This separate financial
statement element, Deferred Qutflows of Resources, represents the consumption of net position or
fund balance that applies to a future period and so it will not be recognized as an expense or
expenditure until then. For the year ended June 30, 2024, the District had deferred outflows related to
its pension resulting from differences between expected and actual experience, projected and actual
earnings on pension plan investments, and from changes in actuarial assumptions (see Note 8). In
addition to liabilities, the statement of net position and the governmental fund balance sheet will
sometimes report a separate section for deferred inflows of resources. This separate financial
statement element, Deferred Inflows of Resources, represents an acquisition of net position or fund
balance that applies to a future period and so it will not be recognized as revenue until then.

For the year ended June 30, 2024, the District had receivables in connection with various grants
receivable which were considered unavailable for revenue recognition and were therefore presented
as deferred inflows of resources at June 30, 2024, These are discussed further in Nofe 3. The District
also had deferred inflows related to its participation in an agent multiple employer defined benefit
pension plan, resulting from changes in actuarial experience and actuarial assumptions. These are
discussed further in Note 8.

UNEARNED REVENUES

Unearned revenues are reported as liabilities in the government-wide and fund financial statements
when assets are recognized before the related revenue recognition criteria have been satisfied. In the
District, this consists of grants received before the eligibility and performance requirements have
been met.

COMPENSATED ABSENCES

The liability for compensated absences reported in the government-wide financial statements consists
of unpaid, but earned vacation pay balances. Expenditures and liabilities related to these obligations
are recognized in the governmental fund financial statements when they mature such as upon the
termination of employment. Compensated absences are reported as noncurrent liabilities in the
government-wide statement of net position.

NET PENSION LIABILITY
The net pension liability is measured as the portion of the actuarial value of projected benefits that is

atiributed to past periods of employee service in the District’s agent muitiple employer defined
benefit pension plan, net of the pension plan’s fiduciary net position.
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LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

FUND EQUITY AND NET POSITION
In the government-wide financial statements, net position is classified in the following categories:

Invested in Capital Assets, Net of Related Debt — This category groups all capital assets into one
component of net position. Accumulated depreciation and the outstanding balances of debt that are
attributable to the acquisition, construction, or improvement of these assets reduce this category.

Restricted Net Position — This category represents the net position of the District, which are subject to
constraint that are either a) externally imposed by creditors, grantors, contributors, or laws or
regulations of other governments, or b) imposed by law through constitutional provisions or enabling
legislation.

Unrestricted Net Position — This category represents the net position of the District, which are not
restricted for any project or other purpose. -

In the fund financial statements, fund balances of governmental funds are composed of five
classifications designed to disclose the hierarchy of constraints placed on how fund balance can be
spent.

Nonspendable Fund Balance — This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or (b) legally or contractually required to be maintained intact.
The District’s nonspendable fund balance relates to its prepaid expenditures.

Restricted Fund Balance — This classification includes amounts that are restricted to specific purposes
externally imposed by creditors, grantors, contributors, or laws or regulations of other governments,
or imposed by law.

Committed Fund Balance — This represents the portion of fund balance that can only be used for
specific purposes imposed by the District’s highest level of decision making authority (the Board of
Health).

Assigned Fund Balance — This classification includes amounts that are intended for a particular
purpose, but are neither Restricted nor Committed. In the District, these are monies set aside at the
suggestion of the District’s Finance Committee.

Unassigned Fund Balance — This represents amounts that are available for any purpose. It is the
residual classification in the General Fund. '
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
BUDGETS

The District adopts an annual budget for the General Fund by April 30" of each year. The budget is
presented on the modified accrual basis of accounting which is consistent with accounting principles
generally accepted in the United States of America with the exception that allocations of overhead to
grant programs are reported as both revenues and expenditures. The following procedures are
followed in establishing the budgetary data reflected in the financial statements:

1. The District’s Director of Health prepares the annual budget for presentation to the Board of
Health.

2. The Board of Health holds a public hearing on the proposed budget, where it is formally
approved.

3, The Board of Health may make amendments to the budget, but any actions which would
increase the member Districts’ contributions by more than seven percent (7%) requires a
public hearing. :

USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that atfect certain reported amounts and
_disclosures. Accordingly, actual results could differ from those estimates.

APPLICATION OF ACCOUNTING STANDARDS

For the year ended June 30, 2024, the following accounting pronouncement became effective. The
District implemented the pronouncement, where applicable:

GASB Statement 100, Accounting Changes and Error Corrections. This statement enhances
accounting and financial reporting requirements for accounting changes and error corrections to
provide more understandable, reliable, relevant, consistent, and comparable information for making
decisions or assessing accountability.

SUBSEQUENT EVENTS
Management has evaluated subsequent events for disclosure and/or recognition in the financial

statements through April 8, 2025, the date that the financial statements were available to be issued.
No subsequent events were identified.
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LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 2 - CASH, CASH EQUIVALENTS, AND INVESTMENTS

The District’s cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.

Deposits - The District docs not have a policy for deposits. The District also does not have a custodial
credit risk policy. However, as a practice, the District follows Connecticut State Statutes. The State of
Connecticut requires that each depositor maintain segregated collateral in an amount equal to a
defined percentage of its public deposits based upon the bank’s risk based capital ratio.

Cash Equivalents / Investments - The District does not have a custodial credit risk policy with regard
to cash equivalents, investments, or related credit risk for debt securities, however it is the

District’s practice to follow Connecticut State Statues (CGS). CGS Section 7-400 permit
municipalities and local governments to invest in: (1) obligations of the United States and its
agencies; (2) highly rated obligations of any state of the United States or of any political subdivision,
authority or agency thereof; and (3) shares or other interests in custodial arrangements or pools
maintaining constant net asset values and in highly rated no-load open end money market mutual
funds (with constant or fluctuating net asset values) whose portfolios are limited to obligations of the
United States and its agencies, and repurchase agreements fully collateralized by such obligations.
CGS Sections 3-27a to 3-27f permit the investment by the District in the shares of the Connecticut
Short Term Investment Fund (STIF).

The STIF is a money market investment pool managed by a division of the State of Connecticut’s
Treasurer’s Office. Investments must be made in instruments authorized by the State’s CGS using
guidelines adopted by the State Treasurer. The fair value of the position in the pool is the same as the
value of the pool shares and investments held by the fund and are stated at amortized cost. STIF is
rated by Standard & Poor’s at AAAm, its highest rating for money funds and investment pools.

Interest Rate Risk - The District does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from interest rate increases.
Generally, the District does not invest in any long-term investment obligations.

The following is a summary of cash and cash equivalents at June 30, 2024:

Carrying

Amount
Deposit accounts $ 619,708
Connecticut Short Term Investment Fund 580,519
Total cash and cash equivalents $ 1,200,227
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LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

/' NOTE 2 — CASH, CASH EQUIVALENTS, AND INVESTMENTS (Confinued)

Concentration of Credit Risk — The carrying amount of the District’s deposits with financial
institutions was $619,708 and the bank balance was $649,237, of which $250,000 was covered by
federal depository insurance, $64,924 was collateralized by securities held by the financial institution,
and the balance of $334,313 was uninsured and uncollateralized at June 30, 2024.

The risk category for the District’s shares in STIF cannot be determined since the District does not
own identifiable securities, but invests as a sharcholder of the investment pool.

The following is a summary of investments at June 30, 2024:

Average Fair Valie Measuremenis
Credit Fair Level Level Level
Invesiment Type Rating Value i 2 3
Investiments
Mutual funds N/A $ 126672 $ 126672 % - % -
Money market funds N/A 540 540 - -
$ 127212 $ 127212 % - % -

The average credit rating for the District’s investments in mutual funds cannot be determined since
the District does not own identifiable securities, but invests as a shareholder of the funds.

Investment Maturities (Years)

Investment Type N/A Less than 1 1-10 More than 10
Investments
Mutual funds $ 126,672 § - $ - 3 -
Money market funds 540 - . -
$ 127212 § - $ - § -

NOTE 3 - RECEIVABLES

At June 30, 2024, the District’s receivables consisted of the following:

Carrying

Amount
Integovernmental grants $ 703,256
Permits, fees, and other 25,927
b 729,183

Governmental funds repott deferred inflows of resources in connection with receivables that are not
considered to be available fo liquidate liabilities of the current period. At June 30, 2024, the District’s
deferred inflows of resources in the fund financial statements consisted of the following:
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JUNE 30, 2024
NOTE 3 -RECEIVABLES (Continued)
Revenues -
A Unavailable
Receivables $ 416,584
Total deferred inflows of resources 3 416,584

The District also defers revenue recognition in connection with resources that have been received, but
not yet earned. These are recorded in the liability unearned revenue at June 30, 2024 in both the
government-wide and fund financial statements. At June 30, 2024, the balance of unearned revenue
totaled $828,746.

NOTE 4 - CAPITAL ASSETS

Changes in capital assets for governmental activities for the year ended June 30, 2024 are as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital assets, not being depreciated
Construction in process $ - $ 22,127 § - § 22127
Totat capital assets, not being depreciated - 22,127 - 22,127
Capital assets, being depreciated
Buildings and improvements 598,550 138,558 - 737,108
Equipment 38,819 33,081 - 71,900
Vehicles 172,486 - - 172,486
Total capital assets, being depreciated 809,855 171,639 - 981,494
Less: accumulated depreciation
Buildings and improvements 185,593 27,278 - 212,871
Equipment 33,734 7411 - 41,145
Vehicles 56,290 17,248 - 73,538
Total accumulated depreciation 275,617 51,937 - 327,554
Total capital asses, net of accumulated depreciation b 534238 § 141829 § - § 676,067
Beginning Ending
Balance Additions Deletions Balance
Capital assets, being amortized
Right of use asset - building $ - § 104,610 § - $ 104,610
Total capital assets, being amortized - 104,610 - 104,610
Less: accumulated amortization
Right of use asset - building - 14,529 - 14,529
Total accumulated amortization - 14,529 - 14,529
Capital assets, net of accumulated amortization $ - % 90,081 § - § 90,081

Depreciation expense of $51,937 and amortization expense of $14,529 were charged to Health
Services for the year ended June 30, 2024.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 5 - NONCURRENT LIABILITIES

A summary of noncurrent liabilities is as follows:

Beginning Ending Current

Balance Increases Decreases Balance Portion
Compensated absences $ 161,720 $ 2,389 $ - $ 164,109 $ 27,697
Lease liability (Note 6) - 104,610 (13427) 91,183 33912
Net pension liability (Note 8) 346,096 - {17,887 328,209 -
Total - $ 507816 § 106,999 $ (31314 $ 583,501 $ 61,609

NOTE 6 — OPERATING LEASE

During the year ended June 30, 2024, the District entered into a three year operating lease for a
building in New London, Connecticut. Under the terms of the lease, which began February 1, 2024,
the District must make payments of approximately $3,200 a month for thirty six months through
January 1, 2027. At the inception of this lease, the District recognized both a right-to -use lease asset
and a lease liability in the amount of $104,610. During the year ended June 30, 2024, the District
recognized $16,932 of lease expense under this lease, which consists of amortization of $14,529 and
interest of $2,403. As of June 30, 2024, future minimum lease payments (annualized) were as
follows:

Total
Year ending June, 30th ~ Payments  Interest _Principal
2025 $ 37,992 $4,080 $33,912
2026 37,992 2,470 35,522
2027 22,187 438 21,749

$ 98,171 $6,988 $91,183

At June 30, 2024, the right-to-use lease asset had a carrying balance of $90,081 which is net of an
initial cost of $104,610 and accumulated amortization of $14,529.

In addition to the lease, the District also entered into a purchase agreement with the landlord, to
acquire the leased building in the amount of $300,000 at the end of the lease term (See Nofe 10). As
of June 30, 2024, the District has placed a tota! of $34,170 on deposit with the landlord to be applied
to the purchase and will continue to deposit approximately $800 per month with the landlord under
the terms of the agreement until accumulating a total of $60,000 toward the purchase. Amounts on
deposit with the landlord are classified as a deposit on capital asset on the District’s statement of net
position.
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NOTE 7 - FUND BALANCE

At Tune 30, 2024, committed fund balances on the fund financial statements consisted of the

following:
Purpose Amount
Committed

Pension liability $ 280,000
Operating deficits 200,000
Capital improvements - 216 Broad Street 130,000
Emergency operating expenses 100,000
Program development 100,000
Workforce development 100,000
Vehicle replacements 80,000
Emergency response /PPE /Equipment 75,000
Other employee paid time off 50,000
Future unemployment benefits 50,000
Accreditation / Strategic planning 25,000

Total committed fund balance $ 1,190,000

In addition to committed fund balance, the District has non-spendable fund balance of $66,181
representing its investment in prepaid expenditures, $300,000 assigned fund balance for the
acquisition of real estate under a purchase agreement (See Nofe 10), and net unassigned deficit fund
balance of ($909,442) which it plans to restore through previously unavailable grant receivables and
future budgetary measures.

NOTE 8 — PENSION PLAN
The District participates in both a defined confribution and defined benefit plan. The defined benefit
plan is closed to new employees, however, all eligible employees may participate in the salary

deferral 457(b) plan.

Defined Contribution Plan

District employees who work a minimum of thirty-two (32) hours per week are eligible for
participation in the District’s 457(b) salary deferral plan. The plan is administered though ICMA-RC
and requires mandatory participation for all full-time employees. The District makes matching
contributions in amounts not to exceed six-percent (6%) of the employeces’ gross pay. The matching
contributions are deposited into the District’s 401(a) plan and are subject to the following vesting

schedule:
Years of Service Completed % Vested
0 to 2 years 0%
2.1 to 4 years 50%
4.1 + years 100%
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NOTE 8 — PENSION PLAN (Continued)

Defined Contribution Plan (Continued)

Length of service will include continuous service time to a District municipal member by a full-time
employee transferred to the District from a municipality which joins the District or to the District by
any part-time employee who becomes a full-time employee without a break in service.

Contributions of unvested funds that are forfeited by employees leaving the District will be applied
towards future District contributions made on behalf of other employees. For the year ended June 30,
2024, the District’s matching contributions totaled $149,057. The plan is not considered a fiduciary
activity of the District as the District does not hold the plan’s assets or have the ability to direct the
use, exchange, or employment of the assets. As of June 30, 2024, there were 34 participants in the
plan.

Defined Benefii Plan

Certain employees who were employed with the District on January 1, 2008, may have clected to
continue their participation in the Town of Groton Retirement System, an agent multiple employer
Public Employee Retirement System (PERS Plan), administered by the Town of Groton’s Retirement
Board. The PERS Plan provides retirement, disability, and death benefits to plan members and
beneficiaries, The Town of Groton (the Town)’s Charter provides the Town Council with the
authority to establish and amend benefit provisions, by ordinance, through the Retirement Board. The
PERS Plan is considered to be part of the Town’s financial reporting entity and is included in the
Town’s financial reports as a pension trust fund. Those reports may be obtained by writing to the
Finance Department of the Town of Groton, 45 Fort Hill Road, Groton, Connecticut.

The District is required to coniribute at an actuarially determined rate. As a condition of the plan,
participating employees will contribute four percent (4%) of their gross pay. District employees hired
after January 1, 2008 are prohibited from participation in this plan. The District’s required
contributions to this plan totaled $37,300 for the year ended June 30, 2024 and were paid during that
fiscal year. Pension expense (income) recognized for the year ended June, 30, 2024 was $68,657
under this plan. For the year ended June 30, 2024, there was one current District employee and two
retirees and/or beneficiaries receiving benefits, participating in the plan. PERS Plan benefits are
calculated as 2% of average annual pay (for highest paid 3 years out of last 5 years) multiplied by the
number of years of continuous service up to 30 years and 1.25% of average annual pay times years of
continuous service in excess of 30.

The PERS Plan’s fiduciary net position has been determined on the same basis as that used by the
plan. The PERS Plan’s financial statements are prepared using the accrual basis of accounting. Plan
member contributions are recognized when due and a formal commitment to provide the
contributions has been made. Benefits and refunds are recognized when due and payable in
accordance with the terms of the plan. The PERS Plan’s investments are reported at fair value.
Investment income is recognized as earned, and gains or losses on sales or exchanges of investments
are recognized on the transaction date.
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NOTE 8 — PENSION PLAN (Continued)
Defined Contribution Plan (Continued)

The District reported the following deferred outflows of resources and deferred inflows of resources
in connection with the PERS Plan on the statement of net position as of June 30, 2024:

Deferred Deferred

Outflows Inflows
Differences between expected and actual experience $ 1,543  § 3,700
Changes of assumptions 11,624 -
Net difference between projected and
actual earnings on pension plan investments 115 -
Total $ 13282 § 3,700

Amounts reported as deferred outflows of resources and deferred inflows of resources related to the
pension will be recognized in pension expense as follows:

Year ending June 30, Expense
2025 $ 6,821
2026 20,509
2027 (10,707)
2028 (7,041)
$ 9,582
Defetred outflows $ 13,282
Deferred inflows (3,700)
$ 9,582

The District’s net pension liability for the year ended June 30, 2024 was derived as follows:

Total pension liability $ 1,074.463
Less: Plan fiduciary net position 746,254
Net pension liability $ 328209

Total fiduciary net position as a percentage of the
total pension liability 69.45%

The total pension liability was determined by an actuarial valuation as of July 1, 2023, rolled forward
to June 30, 2024, using the following actuarial assumptions, applied to all periods included in the

melasurement:
Inflation 2.40%
Salary increases Varies by age
Investment rate of return 6.75%
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NOTE 8 — PENSION PLAN (Continued)

Defined Contribution Plan (Continued)

Mottality rates were based on the Pub-2010 Public Retirement Plans Amount-Weighted Mortality
Tables projected to valuation date with Scale MP-2021. The actuarial assumptions used in the July 1,
2023 valuation were based on the 2014 Experience Study Report published in August 2014, The
long-term expected rate of return on pension plan investments was determined using a building block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected inflation. Best
estimates of arithmetic real rates of refurn for each major asset class included in the pension plan’s
target asset allocation as of June 30, 2024, along with the asset allocation policy are summarized in

the following table:
Long-Term
Expected
RealRate of  Target
Asset Class Return Allocation
U.S. large cap 4.50% 27.00%
U.S. small cap 6.40% 5.00%
World equity 4.80% 15.00%
Emerging markets 4.80% 2.00%
Core fixed income 2.90% 25.00%
Limited duration 1.80% 12.00%
Emerging debt 5.30% 3.00%
High-yield bonds 4,70% 3.00%
Real estate (REITs) 6.10% 3.00%
US all cap factor equity 4.70% 5.00%

100.00%

The discount rate used to measure the total pension liability was 6.75%. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the
current contribution rate and that the District’s contributions will be made at rates equal to the
difference between actuarially determined contribution rates and the member rate. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to
determine the total pension liability. If the District’s discount rate was lowered to 5.75%, the net
pension liability would increase to $442,910, while if the District’s discount rate was increased to
7.75%, the net pension liability would decrease to $228,957.

27



LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 8 — PENSION PLAN (Continued)

Defined Benefit Plan (Continued)

Changes in the net pension liability for the year ended June 30, 2024 were as follows:

| Total Pension  Plan Fiduciary Net Pension
Liability Net Position Liability

; Balance, June 30, 2023 $ 1,069,550 $ 723454 § 346,096
2023-2024 changes:

Service cost 12,880 - 12,880

Interest on total pension liability 72,392 - 72,392

Differences between expected and actual experience {(8,324) - (8,324)

Changes of assumptions 26,154 - 26,154
Employer contributions - 37,300 (37,300)
Member contributions - 204 (204)
Net investment income - 83,758 (83,758)

Benefit payments, including employee contribution refunds (98,189) (98,189) -

Administrative expenses - {(2713) 273
4,913 22,800 (17,887)

‘ Balance, fune 30, 2024 $ 1074463 § 6254 § 328200

NOTE 9 - RISK MANAGEMENT

The District is exposed to various tisks of losses related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The District has obtained
coverage from commercial insurance companies and has effectively managed risk through various
employee education and prevention progtams. There have been no significant reductions in insurance
coverage and settlements have not exceeded insurance coverage for each of the past three fiscal years.
All risk management activities are accounted for in the general fund.

NOTE 10 - COMMITMENTS

The District has entered into a agreement to purchase real estate it is currently leasing at the end of
the lease term in January 2027 for the amount of $300,000. At June 30, 2024, the District has fund
balance assigned for this purchase in the same amount. Deposits placed with the seller to be used
towards the purchase total $34,170 at June 30, 2024 and are reported as deposit on capital asset in the
District’s statement of net position.
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LEDGE LIGHT HEALTH DISTRICT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 11 - EXPENDITURES IN EXCESS OF APPROPRIATIONS

For the year ended June 30, 2024, the following expenditures were in excess of their budgeted
appropriations by the following amounts:

Personne! services
Employee salary - core $ 78,706
Benefits/payroll taxes - core - 59,589
Employee salary - grants 190,831
Benefits/payroll taxes - grants 53,968

Non-personnel services

Facilities, utilities, and vehicles 35915
Supplies and equipment 271,231
Professional services 29,462
Other administrative costs 37,751
Grant non-personnel 629,638

Total expenditures were over budget for the year in the amount of $1,387,091. Total revenues
exceeded budgeted estimates by $888,891. There were no budget modifications made for the year
ended June 30, 2024.

NOTE 12 - PRONOUNCEMENTS ISSUED, NOT YET EFFECTIVE

The Governmental Accounting Standards Board (GASB) has issued several pronouncements prior to
June 30, 2024 that have effective dates that may impact future financial presentations. Management
has not currently determined what, if any, impact implementation of the following statements may
have on the financial statements:

GASB Statement 101 - Compensated Absences. This statement updates the recognition and
measurement guidance for compensated absences. The requirements of this statement are effective for
fiscal years beginning after December 15, 2023 (the District’s fiscal year ending June 30, 2025).

GASB Statement 102 - Certain Risk Disclosures. The objective of this Statement is to provide users
of government financial statements with essential information about risks related to a government’s
vulnerabilities due to certain concentrations or constraints. The requirements of this statement is
effective for fiscal years beginning after June 15, 2024 (the District’s fiscal year ending June 30,
2025).

GASB Statement 103, Financial Reporting Model Improvements. The objective of this Statement is
to improve key components of the financial reporting model to enhance its effectiveness in providing
information that is essential for decision making and assessing a government’s accountability. The
requirements of this statement is effective for fiscal years beginning after June 15, 2025 (the District’s
fiscal year ending June 30, 2026).

“20-



..._o MI
piodaa sionpnp juspusdspul 225

e A—

GELOYE  § . Ieak 30 pus ‘GONVIVE CINL
orserd reaf Jo BuruuiBoaq *FONVTVE ANNA
(teLieer) 5158 FYVD) - SHIMIPUAEHS 1940
SANUIAL JO (KOUSNILIP) $500%H]
- swaunsnipe @O,
019°%0%) y8558 osu3] 10 ABpRo [ende]
019'v01 Aunqey 95e] ~ 199p Wn-Fuo) JO SOUBNSSE WIOY SpIsdttd

SISV dVVD OL SINIWILSIUTY

(00T 36%) {1LL'L6Y) [4d - 6TF s15eq Are1aSpng - samprpusdxs a0
SHNNHAST JO (AZUNDNIP) 55596
{160°'£8€1} £56'0LY'S 798'680't - Z98°680'Y sorgpuadxa oy
(3£9°629) SS0°LLE'E LITL6S - LIY'L8S [auuostad-uou uein
(15228} 15436 00L09 - 00£°09 SISOD SALRRSIILIPE IO
(zov'67) 29616 00529 - 00579 SIOIALOS [BUIOISSRJOIL
(1£z°142) 1€2'SPE 000'L - 000'%L wawdmbs pure saddng
(s16°s€) S10'8E1 001201 - 6o1'zol S319TyOA PUE ‘SaNIIR “sont{oe.]
$251A198 [SUU0SIH-20N
(8965} $O1°ETh L61°69E - L61'69¢ Sueag ~ saxe: [oedmgausg
{1£8'061) SLYSHE'T 2H3pS0'l - SYE Y50l spuesd - Axepes sakojduy
{685'68) 660'955 QL¥'96 Coe 0LV 96Y 2109 - 52xE] [[oIded/s1goudg
{90.'8L) 9£E15E'L 0E9TLTT - 0£9°2L2'L 2303 ~ Krepes sokoydwg
SIVIAIOS [FULOSIVG
SIMALIS 1REDY - JUSIIND
STANLIANTINT
168688 TRLG6LE'Y 162'060° - 16Z'060" S3MUDADL [EIO],
Y06 YOS IYS'T TO¥120°C - TOrIZ0'T SRS moenuoy
(oszp01) - 09T'001 - 082001 SANERSIUIUPY 7P [RI2T30)
L88 L83 - - - (S50[) 202U JUILUNSDAUY
$9T'1E ¥9T'9E 000°s - 0005 M0 pUe SWODDT 1§219)U]
sz'D) 90L'8 00001 - goa‘at 5201A105 Jamo/Funynsuco/Fmumes ],
088°1T 031't0¥ 00€'16€ - 00£'16€ $99] 1N[EOY RIUSUWUOIALY
- 919'26¢ 919'86¢ - 919°86E endes 2d amg
ZLEDT §  STODSI'l . §  es9'e81l & - 3 Es9'E9l'l 8 wi1de 10d J9quag
SENNIATE
EALVOIN) YLV 13nang SINTALSNIAY 130ang
AALLIS0 TYNIL laoang TYNIOTHO
IIDang TYNIL
HLIA SONVIEVA

$Z0T “0€ AN TIANT AVIA THL 404
ANOA TVHANTD
TINATHDS NOSHVJAICD XdV.LIDANH
JORLSIA BLIVIH LHDIT 3031




iﬁ MI
1i0das ,sionpnp spusdopis 355

[ T0T-dIN 91935 Yl TP BOREN[A o) 01 pajoafasd
(Ayages qNJ 20§ STl HEMEERS GIM) SHIGRT, AN PASo M -IUMOLIY SUE[] JUILBAMTY AN 0 [0T-aNd

I[qm parep1 23y
(2400 200ud) sesuadxa juounseauy ueyd votsuad Jo 198 "46L°0
dnord a8 £q Lmp
%'
S195% JO anea pasnlpy
(sweak g1 Houg) smok 0T
1507 [BHRMYY [BULON
feuop 28y Anug
¥T0Z ‘0E dunr
£20T ‘1 A1af
%bs'L %56'6 %188 %1sTt %66°EL %TL'DT %Skl %6TIT RICET Sal6ST
Z59'68 STY'06 20£°101 FLY'S01 £0T'TIL oegtel SES'LTT 2[9'vEY 1SE'ErT SES'LYI
- s - £ - 8 - 5 - 3 {008}  § - § - - 5§ - § - $
¥oL'G 1468 856'S 062t e0L51 005°0T A6RFT 000'0€ 0OL'EE OGE'LE
PoL'9 $ 1L6'8 g 2568 % Q6TET $ 00L°§1 $ 00661 $ 008'¢T 5 G000t $ DOL'EE 3 00€'LE 4
SI0Z 9107 LI0Z g0z 510T 0z 44174 fadird £20T oz
‘0g auny g sung ‘g awmp g aung 'G€ oung ‘0g aunp ‘oL wmf ‘O ounyf ‘0 Junr ‘o sun[
SAVIX TVOSIA 01 LSVT

IWALSAS INFINHALLI NOLOWD 40 NMOL
SNOLLAIIIINOD ¥FAO' W JO T IN1ATRDIS
LOTALSIA ELTVEH LHOTT ADAAY

it
e

Agrenop
38 wawaney
TSI JO SIBI JUSunSSAUL
sasenuL ATRES
uopEp]
PO UOTIENIZA JOSSY
porzad uopezIIoUR Fummensy
POIIS UOREZIIOUTY
POISLE 1300 [ELRMIIY
152182 UOTINGLOUOS JNULIAAP OF PIST SUONILMSSE PUE SPOLIITA

popiodal ame
SUCHRGLIUCS S YaIYM U1 JeaK 2388 SY3 JO pu Syt 03 Joud sreak
kG “YUOE LN JO ST PARINITED TE SNTL PIUTULINGD ALy

1OTEP JUSWAINSEAP
127ep UONEN[TA

ARPIPIE 0 $20N
1ro3ed 35kordmo-paoacs jo 38uuaniad © se SUORNGLIU0Y
yroxfed aokojduo-paioac)

{ss2015) LouDrdgep UOTINGLANO.)

LOPAGIIUOD PAUTULIIP A|[RLIenoR O OF UCHT]RS U SUONNQU0)
UCHRGUIUOD PAUTILSIY Af[BHENYY




- N m -
140da. si071pnw JUpUdIPUL 255

2469°¢S %ET'HO1 %I , %I§ LTl %90'P$T %EIY'ILT %15°601 %ESGHT YeEY 19T %05 $EL nesied 20fordua-paroas jo ofeiusalnd e se Lapqen uotsuad JoN
I59'5% 3 £TI'06 § 20£°101 3 BLEG0T 3 £0T'TIT 4 OES'ZTTL $  SESLTY 3 919'vEl § Iseerl 3 SEEVI 3 110:4ed asko[dwn-pazoral)
%IT'T6 %OE'S8 %ZI'E8 %I IR %9TBL SHTLYL %E8'p8 %5599 Y%t9'L9 %569 Aupiqe uorsuad [m0; ) Jo SAmumaisd v 5w uomsod 1ou £RE0pE TS
0£1"8Y §  EE6't6 $ 92891l $  9BPPEI $  POR'ZLI §  6vE'9IT $  SeL6E1 $  TIGSEE $  9600pE §  607'3TF $ ek Jo pua - £pgey uotsusd 198
L8T'OLS P56'rFS SIFSLS £5T°L6S LZ1'TTY 165659 TER'IBL 250'899 PEY'ETL 5L'9vL Tmak Jo puz - tonsod yau Leranpy) weld
678'8L8 LRT'GLS $S6PPS SIP'SLS £5T'L6S LT1'TE9 16£'6£9 TES'18L $5¢'899 ySP'ELL ead o SupuSoqg - vonised u LEpply veid
(Trs's} {ggL'sy) 19608 $£8°17 yL8'vL POLLL LTl (PLE'ELT) 96675 008'Z2 uomysod you Anronpy we(d u sBuwyd 1N
{T12) ZLn %L1} {152) (£02) (#82) (£02) (9£T) [X=4] (€£2) asuadys SARENSUpY
{p03°LE) (v08°28) (b08°LE) {pog'LE) (pog'Le) (3o¥'2¥) (365°'8p) (866'8) (266'sr) (631'26) Spamyas onnqrIuc dakojdwa Bupnjour ‘Suatmled Jgouag
£30°61 (08¢) 122'sS 150z 9LTTY SIF'vE LEP 191 (bL8'66) ILL'YY 85L°E8 WU JUITNEIAML 19N,
L29's z50'y $92'y 'y S06'% 101'5 $8e's PEL'S 374 $0T ISQUISTI - SUCTINGLIUAY)
$9L9 146'8 856'8 00Z'EL 00L°ST 00502 008'¢T 000°0€ 00L'EE 00£°LE IoAo[durs - SUCHNALANOD
:uopsod 10U ARONpL weld
L1¢'819 L99'8€9 1¥TT69 GELTEL 166'b6L OpL'S5% L79'126 OLE'P00'L 055'690'1 £9'10'1 224 Jo pus - Aiqer woiswad fmel
LEE'LYS L1489 L38'8E9 I'Te9 SEL'IEL 166'P5L obL'sse LT9'1Z6 0LEH00'L 065'690'1 Feaf jo Srmnzfiaq - Aufiqen vowsuad [0,
080°1¢ 0L4'0T PSE'ES 86468 TST'E9 -EPL'0Y 13859 £YL'Z8 081°59 £16% Lgiqen votsuad re10] 1 sFumgs 19N
(p08°LE) {P08'LE) (vog'Le} (rog'L£) (#08°LE) (s9v°zy} (265'8%) (8668t} (366°8r) (631°86) spunjau gornqeuos sakofdwa Juipagau; ‘spatied Jyaug
$5€°E2 rg's) 191 {s1¢'s} LBEYL (559'2) 8931 S18'sT - L84 suondimsse uy sadueyD
{ogL'L) (zpo'159) 809'6T 10L1T 0$8'€2 90T'6E 965'%T 96067 £6£°TE (rze's) sousadxs [eniow pue pajoadia UaaMIRg SOURRLIICE
fL0'0F ST9'Y6 $L98Y &L1'1S 091'%S LER'SS £90°19 $98'59 18565 T6E'TL Anpzqenp wotsuad feie: ue 15U
181°L $ 801'129 $ YL g 104°8 $ 6568 3 6286 $ 850l §  6§6'01 § 0Ll 5 08871 § 50D FONLIY
Aypqur voisuad fmoy,
$10L 9102 LIOZ 8102 6102 020t 1702 TZ0T €207 ¥202
‘0¢ suny ‘g g ‘0g 3unr *0g wmnf ‘€ aung ‘0g awm ‘og sunp *0F o ‘0 unf *0g sunf
SUAVAX TYOSLA 01 LSV]

WELSAS INFWTHLLEI NOLOUD J0 NAOL
GALVITY ANV ALITIAVIT NOISNEd LAN NI STONVHD 0 T11ATHIS

ettt




FEDERAL SINGLE AUDIT REPORTS



FEDERAL INTERNAL CONTROL
AND COMPLIANCE REPORTS



hfm.cpa

CPAs + BUSINESS ADVISORS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Health of
Ledge Light Health District
New London, Connecticut

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities and the major fund of the Ledge
Light Health District (the “District”), as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our report thereon
dated April 8, 2025.

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.
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REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the District's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the District’s internal control and compliance. Accordingly, this communication is not suitable for
any other purpose.

Hot, Filippett & Malaglon, LLC

Groton, Comnnecticut
April 8, 2025
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CPAs + BUSINESS ADVISORS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED
BY THE UNIFORM GUIDANCE

To the Board of Health of
Ledge Light Health District
New London, Connecticut

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
Opinion on Each Major Federal Program

We have audited Ledge Light Health District’s (the “District’s”) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and material
effect on each of the District’s major federal programs for the year ended June 30, 2024. The District’s major federal
programs are identified in the summary of auditors’ results section of the accompanying schedule of federal
findings and questioned costs.

Tn our opinion, the District complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2024. '

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of the District’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the District’s federal
programs.

35-
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the District’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control, Noncompliance with the compliance requirements referred to above is considered material if there is a

" substantial likelihood that, individually ot in the aggregate, it would influence the judgment made by a reasonable

user of the report on compliance about the District’s compliance with the requirements of each major federal
program as a whole.

In petforming an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the District’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

o  Obtain an understanding of the District’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other maiters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in infernal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed. '

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Hout, Filippert & Malaghan, LLC

Groton, Connecticut
April 8, 2025
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LEDGE LIGHT HEALTH DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 34, 2024

Pass-Through Assistance Passed
. Entity Identifying Listing Through to Grant
% Grantor; Pass-throuph Grantor; Program Title; Description Number Number Subrecipients Expenditures
i —————
.S, DEPARTMENT OF PUBLIC HEALTH AND HUMAN SERVICES
Indirect:
3 Passed through the State of Connecticat Department
| of Public Health: ‘
| CT Investment in Public Health 2024-0066 93.967 3 - $ 4,986
} Prev. Health Services Block Grant PPHF 2020-0058 93.758 . 14,709
| ELC - Enhancing Det COVID 2022-0156 93.323 - 411,243
| Public Health Emergency Prep 20190231 93,069 382,712 451,996
Public Health Emergency Prep 2019-0226 93,069 165,562 342,462
Opioid Overdose Crisis 2021-0038 93.138 - 61,533
TAP Covid Supplensent 2021-0067 93,268 - 106,392
Imerunization Action Plan 202E-0007 93.268 - 152,342
[ Immunization Children 2024-0065 93.268 - 152,248
548,274 1,697,911
Passed through the State of Connecticut Depariment
of Mental Health and Addiction Services
Opioid Academic Detailing . 23MHA 1042 93.788 - 43,140
Groton Allfance Substance Abuse Prevention 2IMHAE020-3 93.959 - 130,318
Connecticut Promoies Recovery 2IMHAGO26 93,788 - 39,077
Connecticut Promotes Recovery 23MHAG026-4 93,788 - 97,438
. 300,973
Passed through the State of Connecticut
Office of Health Strategy
State Innovation Models 210HSOHI0 93.624 - 215,180
Passed through Southeastern Regional Action Coungeil
Prevention and Treatment of Substance Abuse ) 93.959 - 11,527
Passed through University of Connecticut
Strategic Prevention Framewerk for Prescription Drugs 1HT795P082768-01 93.243 - 5,000
Passed through National Association of County and City
Health Officials
Tmsplementing Overdose Prevention Strategies 2022-112103 93.421 - 110,562
3 Direet:
g Drug-Frea Comumunities Suppont Program iNH28CE003053-03 93.276 - 34,231
Drug-Free Communities Suppost Program INH28CE003053-04 93.276 - 92909
. 127,140
Fotat US Department of Public Health and Human Services 548,274 2,477,293
US FEDERAL EMERGENCY MANAGEMENT AGENCY
Indirect:
Passed through United Way
Emergency Food and Shelter Program 97.024 - 15,000
Tofal US Federal Emergency Management Agency - 15,000
US DEPARTMENT OF TREASURY
Indirect:
Passed through the Connectécut Children's Medical Center
Coronavirus State and Local Fiscal Recovery Funds 23-179749-04 21.027 - 82,664
Passed through the Town of East Lyme, CT
Coronavirus State and Local Fiscal Recovery Funds 21027 - 16,077
Passed through the City of Groton, CT
Coronavirus State and Local Fiscal Recovery Funds 25,027 - 26,372
Passed through the Town of Groton, CT
Coronavins State and Local Fiscal Recovery Funds 25027 - 25,000
Passed through the Town of Ledyard, CT
Coronavirus State and Locat Fiscal Recovery Funds 21.027 - 12,504
Passed through the Town of Lyme, CT
Coronavirus State and Locat Fiscal Recovery Funds 21.027 - 1,786
Passed through the City of New London, CT -
Coronavirus State and Local Fiscal Recovery Funds 21.027 - 104,440
Passed through the Town of Old Lyme, CT
Coronavirus State and Local Fiscal Recovery Funds 21.027 - 7,145
Passed through the Town of Waterford, CT
Coronavirus State and Local Fiscal Recovery Funds 21.027 - 16,077
Passed through the Town of Stonington, CT )
Coronavirus State and Local Fiscal Recovery Funds 21.027 - 16,077
Passed through the Groten Long Point Association, Inc.
Coronavirus State and Local Fiscal Recovery Funds 21.027 - 447
i Passed through the Borough of Stonington, CT
Corenavirus State and Local Fiscal Recovery Funds 21027 “ 7
Passed through the Town of North of Steningten, CT
Coronavirus State and Local Fiscal Recovery Funds 21.027 “ 3,573
Total US Department of Treasury - 312,178
Total Expenditures of Federal Awards $ 548274 $ 2804471

The accompanying notes are an integral part of this schedule.
. .38.




LEDGE LIGHT HEALTH DISTRICT

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

NOTEA -

NOTEB -

JUNE 30, 2024
ACCOUNTING BASIS
BASIC FINANCIAL STATEMENTS

The accounting policies of the District conform to accounting principles generally accepted in the
United States of America as applicable to state and local governments.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The accompanying schedule of expenditures of federal awards has been prepared on the accrual basis
consistent with the preparation of the basic financial statements. Information included in the schedule
of expenditures of federal awards is presented in accordance with the requirements Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance).

For cost reimbursement awards, revenues are tecognized to the extent of expenditures. Expenditures
have been recognized to the extent the related obligation was incurred within the applicable grant period
and liquidated within 90 days after the end of the grant period. For performance-based awards, revenues
are recognized to the extent of performance achieved during the grant petiod.

Ledge Light Health District has not elected to use the 10% de Minimis indirect cost rate.

SUBRECIPIENTS
The following federal awards were made to subrecipients for the year ended June 30, 2024:
Assistance
Listing
Grant / Subrecipient Number Amount
Public Health Emergency Prep (2019-0231)

Stratford Health Department 93.069 $ 106,176
Stamford Health Department 93.069 75,271
Norwalk Health Department 93.069 51,580
City of Bridgeport, CT 93.069 32415
Aspetuck Health District 93.069 26,590
Trumbull Health Department 93.069 20,401
Greenwich Heaith Department 93.069 17,963
Fairfield Health Depattment 93.069 17,685
New Canaan Health Department 03.069 11,708
Wilton Health Department 93.069 10,751
Darien Health Department 93,069 1,779
Monroe Health Department 93,069 4,393

382,712

-39-



LEDGE LIGHT HEALTH DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(Continued)
JUNE 30, 2024

NOTEB- SUBRECIPIENTS (Continued)

Assistance
Listing
Grant / Subrecipient Number Amount
Public Health Emergency Prep (2019-0226)

Eastern Highlands Health District 93.069 52,250
Northeast District Department of Health 93.069 52,250
Uncas Health District 93.069 52,062
Mohegan Tribe Health Department ' 93.069 9,000
165,562

Total Federal Assistance passed through to subrecipients $ 548,274
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LEDGE LIGHT HEALTH DISTRICT
SCHEDULE OF FEDERAL FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

SECTIONI- SUNIMARY OF AUDITORS’ RESULTS
FINANCIAL STATEMENTS
Type of auditors’ report issued: . Unmodified

Internal control over financial reporting:

O  Material weakness(es) identified? Yes v No
None
Q  Significant deficiency(ies) identified? ‘ Yes v' reported
Noncompliance material to financial statements noted? Yes v No
FEDERAL AWARDS
Internal control over major programs: '
Q  Material weakness(es) identified? Yes v No
None
QO  Significant deficiency(ies) identified? . Yes v reported
Type of auditors’ report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance
with the Uniform Guidance Yes v No

Identification of major programs:

CFDA Federal
Number Name of Federal Program Expenditures Assistance
93,069 U.S. Department of Health and $794,458 $794,458

Human Services — Public Health
Emergency Preparedness

93.323 U.S. Department of Health and $411,243 $411,243
Human Services -  Enhanced -
Detection Cooperative Agreement

Auditee qualified as low-risk auditee? Yes v No

Dollar threshold used to distinguish between Type A and Type B program: $750,060
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LEDGE LIGHT HEALTH DISTRICT
SCHEDULE OF FEDERAL FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

SECTION II — SUMMARY OF FINDINGS RELATED TO FINANCIAL STATEMENTS

REQUIRED UNDER GENERALLY ACCEPTED GOVERNMENT AUDITING
STANDARDS

s  We issued a report dated April 8, 2025 on compliance and on internal control over financial reporting
based on an audit of financial statements performed in accordance with Government Auditing
Standards.

+  Our report on compliance indicated no reportable instances of noncompliance.
«  Our report on internal control over financial reporting disclosed no material weaknesses.
SECTION Il - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

e There were no findings or questioned costs reported.

-42-



LEDGE LIGHT HEALTH DISTRICT
SUMMARY SCHEDULE OF THE STATUS OF
PRIOR FEDERAL AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2024

PRIOR YEAR AUDIT FINDINGS RESOLVED
MW-2019-001 Timely Bank Reconciliations
PRIOR YEAR AUDIT FINDINGS REPEATED

None
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CPAs + BUSINESS ADVISORS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
" OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Health of
Ledge Light Health District
New London, Connecticut

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities and the major fund of the Ledge
Light Health District (the “District”), as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our report thereon
dated April 8, 2025.

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.
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REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the District's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the District’s internal control and compliance. Accordingly, this communication is not suitable for
any other purpose.

Hout, Filippetts & Matsghan, LLC

Groton, Connecticut
April 8, 2025 -
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occwrred, whether due to fraud or error, and express an opinion on the District’s
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and
the State Single Audit will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from etror, as fraud may involve collusion, forgery,
intentional omissions, mistepresentations, or the override of internal control.

Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the District’s compliance with the requirements of each major state program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State Single Audit Act, we:
+  Exercise professional judgement and maintain professional skepticism throughout the audit

« Identify and assess the risks of material noncompliance, whether due to fraud or errot, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the District’s compliance with the compliance requirements referred fo above and performing such
other procedures as we considered necessary in the circumstances.

«  Obtain an understanding of the District’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the State Single Audit Act, but not for the purpose of expressing an opinion on
the effectiveness of the District’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any material weaknesses and significant deficiencies in internal control over
compliance that we identified during the audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a state program on a timely basis.
A material weakness in infernal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in infernal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a state program that is less severe than a material
weakness in internal control over compliance, yet important enough to metit attention by those charged with
governance, '

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal conirol
over compliance that we consider fo be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR STATE
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE STATE SINGLE AUDIT ACT

To the Board of Health of
Ledge Light Health District
New London, Connecticut

REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROGRAM
Opinion on Each Major State Program

We have audited Ledge Light Health District’s (the “District”) compliance with the types of compliance requirements
identified as subject to audit in the Office of Policy and Management’s Compliance Supplement that could have a
direct and material effect on each of the District’s major state programs for the year ended June 30, 2024. The District’s
major state programs are identified in the summary of auditors’ results section of the accompanying schedule of state
findings and questioned costs.

Tn our opinion, the District complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major state programs for the year ended June 30, 2024.

Basis for Opinion on Each Major State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and the State Single Audit Act (C.G.S Sections 4-230 to 4-236). Our
responsibilities under those standards and the State Single Audit Act are further described in the Auditors’
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion on compliance for each major state program. Our audit does not
provide a legal determination of the District’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design, implementation,

and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations,
rules and provisions of contracts or grant agreements applicable to the District’s state programs.
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over comphance and the results of that testing based on the requirements of the State Slngle Audit
Act. Accordingly, this report is not suitable for any other purpose.

Hot, Filigpetti & Malaghanm, LLC

Groton, Connecticut
April 8,2025
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LEDGE LIGHT HEALTH DISTRICT

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE 30, 2024

State Grant Program

State Grantor; Pass-through Grantor; Program Title Core-CT Number Expenditures
NONEXEMPT PROGRAMS
DEPARTMENT OF PUBLIC HEALTH
Direct:
Local and District Departments of Health 11000-DPH48558-17009 $ 398,616
Total Department of Public Health 398,616
DEPARTMENT OF MENTAL HEALTH AND ADDICTION SERVICES
Direct: ‘ ‘
Grants for Substance Abuse Services | 11000-MHAS53300-16003 13,525
Total Depariment of Mental Health and Addiction Services 13,525
"TOTAL STATE FINANCIAL ASSISTANCE $ 412,141

The accompanying note is an infegral part of this schedule
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NOTE A -

LEDGE LIGHT HEALTH DISTRICT
NOTE TO SCHEDULE OF EXPENDITURES OF
STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2024

ACCOUNTING BASIS

BASIC FINANCIAL STATEMENTS

The accounting policies of Ledge Light Health District (the “District”) conform to accounting
principles generally accepted in the United States of America as applicable to state and local
governments,

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE

The accompanying schedule of expenditures of state financial assistance has been prepared on the
accrual basis consistent with the preparation of the basic financial statements. Information included in
the schedule of expenditures of state financial assistance is presented in accordance with regulations
established by the State of Connecticut, Office of Policy and Management.

For cost reimbursement awards, revenues are recognized to the extent of expenditures. Expenditures
have been recognized to the extent the related obligation was incurred within the applicable grant period
and liquidated within 90 days after the end of the grant period,

For performance-based awards, revenues are recognized to the extent of performance achieved during
the period.
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LEDGE LIGHT HEALTH DISTRICT
SCHEDULE OF STATE FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

SECTION I -SUMMARY OF AUDITORS’ RESULTS

FINANCIAL STATEMENTS
Type of auditors’ report issued: Unmodified
Internal control over financial reporting: :
Q  Material weakness(es) identified? Yes v No
None
Q  Significant deficiency(ies) identified? Yes v reported
Noncompliance material to financial statements noted? ' Yes v No

STATE FINANCIAL ASSISTANCE

Internal contro! over major programs:

QO  Material weakness(es) identified? Yes v No
Note
QO  Significant deficiency(ies) identified? Yes v reported
Type of auditors’ report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with Section 4-236-24 of the Regulations to the State Single
Audit Act? | Yes v No

The following schedule reflects the major program included in the audit:
State Grant Program
State Grantor/Program Identification Number Expenditures

Department of Public Health:
Local and District Departments of .
Health 11000-DPH48558-17009 $ 398,616

Dollar threshold used to distinguish between Type A and Type B program: $100,000
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LEDGE LIGHT HEALTH DISTRICT
SCHEDULE OF STATE FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

SECTION II- SUMMARY OF FINDINGS RELATED TO FINANCIAL STATEMENTS
REQUIRED UNDER GOVERNMENT AUDITING STANDARDS
e  Weissued areport dated April 8, 2025 on internal control over financial reporting and on compliance
and other matters based on an audit of financial statements performed in accordance with
Government Auditing Standards.
e  Our report on compliance indicated no reportable instances of noncompliance.

s Qur report on internal control over financial reporting disclosed no material weaknesses.

SECTION III - FINDINGS AND QUESTIONED COSTS RELATING TO STATE
FINANCIAL ASSISTANCE

None
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LEDGE LIGHT HEALTH DISTRICT
SUMMARY SCHEDULE OF THE STATUS OF
PRIOR STATE AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2024

PRIOR YEAR AUDIT FINDINGS RESOLVED
MW-2022-001 Timely Bank Reconciliations

PRIOR YEAR AUDIT FINDINGS REPEATED

None
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

BUDGET FUNCTION

The Waterford Public Library is a town-owned and supported institution maintained for the benefit of the
townspeople. By resolution of the Representative Town Meeting to the Town of Waterford, dated August 7,
1967, it was designated to be the Principal Public Library of the Town of Waterford. It is governed by the Board
of Trustees of the Waterford Public Library, Inc. The Board consists of twelve citizens of Waterford. The first
selectman, the chair of the RTM Education Committee and the chair of the RTM Finance, Wage & Personnel
Committee are ex-officio board members.

The Waterford Public Library is a non-partisan, non-sectarian organization dedicated to serving the public in
the areas of education, information and recreation, making its services known and available to all. Per
Connecticut State Statute, Chapter 190, Section 11-24b:

o Principal public libraries shall not charge individuals residing in the town in which the library is located or
the town in which the contract library is located for borrowing and lending library materials, accessing
information, advice and assistance and programs and services which promote literacy; and

e Principal public libraries shall provide equal access to library service for all individuals and shall not
discriminate upon the basis of age, race, sex, gender identity or expression, religion, national origin,
handicap or place of residency in the town in which the library is located or the town in which the contract
library is located.

The Waterford Public Library participates in the state’s Connecticard program, as defined in Sec. 11-31a:
“Connecticard” means a cooperative program among public libraries in Connecticut which allows a resident of
any town in the state who holds a valid borrower card issued by his home library to use that card to borrow
materials from any public library in the state that is participating in the program.” In return for participating,
the library receives an annual reimbursement from the state based upon the number of net transactions to
non-resident cardholders. For the most recent reporting period, ending in March of 2025, the library reported
40,366 circulations to non-resident cardholders. For this service, the library was reimbursed $15,744.

| The Waterford Public Library, Inc. is a nonprofit corporation with an endowment fund, the income of which is

used toward the operational expenses of the Library, supplementing the annual appropriation of the Town.

The board’s contribution currently pays for the following:
e Over 91% of new physical library materials for all ages, including books, audio books (digital and on

CD), DVDs, newspapers, magazines, music CDs, video games and Wi-Fi hotspots.

Library of Things collection that incudes museum passes, metal detectors, binoculars and ukuleles.

Subscription access to e-books, e-audiobooks, e-magazines, streaming videos and music.

Subscription access to online reference databases.

All library programs, not funded by grants, for adults, children and teens, including related promotional

materials.

Furniture, equipment & special projects as determined by the trustees.

e Library office supplies including processing materials such as book covers, audiovisual cases, labels,
and book tape in addition to supplies such as receipt paper, ink and specialty printing paper.

e Staff attendance at professional conferences, training workshops and continuing education.

e Dues and memberships in professional organizations.

e Special projects and initiatives such as FY2025’s special initiative to build a robust Spanish language
collection for adults and the library’s support of Town-wide initiatives including the annual parade, tree
lighting and trunk or treat events.

| Thanks to the library trustees’ prudent fiscal stewardship, the library’s perpetual endowment has contributed
a total of $2,112,043 to the library’s annual operating expenses since FY2006.
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

Mission
The mission of the Waterford Public Library is to enrich, educate and connect our community through discovery
and access to ideas, information, technology and entertainment.

FY2025 Strategic Initiatives
The library’s four foundational pillars are Belonging, Connection, Discovery & Education.
e Belonging — The Library welcomes all and fosters an inclusive environment.
e Connection — The Library builds relationships.
e Discovery — The Library supports innovation and curiosity.
e FEducation — The Library provides resources for lifelong learning.

In support of these core objectives, the library accomplished the following in FY2025:

1. Added the CollegeNow digital resource, which provides live skilled guidance for completing the
college application and financial aid forms, writing an essay and offers access to eParachute
vocational interest resources to aid teens and adults who are interested in furthering their
education.

2. Offered a weekly English Conversation Circle program funded by a grant from the Community
Foundation to support new teen and adult English language learners.

3. Curated an updated English language learning collection of circulating materials, funded by the
Community Foundation.

4. Updated the library’s Spanish language adult collection with funds provided by the library
endowment.

5. Moved the 400s collection of language learning materials from the mezzanine to the main floor
to be shelved adjacent to our Spanish language books for adults to aid in discovery.

6. Created bilingual English/Spanish library card application to foster a more inclusive environment.

7. Introduced staff to basic library-related Spanish language terms to assist in providing more

inclusive service to all library users.

Added genre and short story labels to adult fiction collection to aid patron discovery.

9. Collaborated with the New London Day to accept and transport to the library, their donation of
the complete back file of microfilm covering The Day newspaper from 1881 to 2022. Worked with
Town IT to purchase The Day’s microfilm reader/scanner and a new public computer, using funds
from the library’s endowment, to support access to this important local resource.

10. Utilized grant funds from SciStarter to offer two educational bird migration programs in
partnership with CT Audubon to support education and lifelong learning.

11. Expanded programs for neurodivergent youth and families through Sensory Saturday
programming funded by the Kelsey S. Harrington Foundation.

12. With matching funds from CT Humanities, offered monthly “Sign & Sing” storytime programs that
incorporate American Sign Language for infants and toddlers.

13. Collaborated with Waterford Senior Services to offer quarterly book discussion at the Community
Center.

14. Created and launched circulating toy collection, funded by Traveling Toys, Inc., to support families
and children’s discovery and learning and equitable access to resources.

15. Added 2nd self-check station in the Children’s Room to better support families wishing to borrow
library materials.
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FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

16. In response to a patron suggestion, launched a plant propagation station in February to support
discovery and connection among library users.

17. Created small café area on lower level in response to survey requests.

18. Enabled curated lists in Overdrive to aid patron discovery of the library’s e-resources.

19. Added shortcut searches to the library’s online catalog to aid discovery of museum passes, toy
collection and our popular “library of things.”

20. Updated many catalog subject headings, as directed by the Library of Congress, to modernize
terms in support of diversity, equity and inclusion.

21. Offered bi-weekly drop-in tech sessions to help increase digital literacy in support of lifelong
learning.

22. In April, hosted our 2nd annual Community Volunteer Fair in support of area non-profits and
organizations and support discovery and build community for those wishing to volunteer their
time and talents.

23. In support of innovation and curiosity, Library Trustees Eileen Boyce and Mim Wagner with
assistance from volunteer Marcia Benvenuti redesigned and planted the library’s front pollinator
garden. As part of this project, they offered two paver decorator programs to library patrons of
all ages to create the border for the revitalized garden. Big thanks to Josh Therrien and his team
at Rec & Parks for tilling the beds to support the replanting of this beautiful public space.

24. Launched monthly Silent Book Club to support belonging and connection in the community.

25. With funding support from the CT State Library, provided three months of innovative STEAM
programming for children and families offered by The GIANT Room.

26. In May, in partnership with Sangam CT and Waterford RISE, hosted our first annual South Asian
American heritage celebration.

27. Increased programs and enrichment activities for children, ages birth to 5, to support early
literacy and school readiness and support Waterford parents and families.

28. Used social media to more proactively promote collections in addition to library programs &
events.

29. Continued collaborations with Waterford Police Department to offer monthly “Read to Hodges”
program and annual Hodges’s birthday celebration, Coffee with a Cop and Back to School with
SROs programs.

30. Continued collaborations with Waterford Fire Services to offer multiple Fire Safety Storytime
programs and annual touch-a-truck summer reading event.

31. Continued partnership with Waterford Public Schools to support 1st grade school visits, hosted
multicultural family night and participated in various school outreach events.

32. Supported Town of Waterford events including annual Waterford Day Parade, Harvest Festival,
Trunk or Treat, Tree Lighting and Community Wellness Fair.

33. Strengthened existing partnerships with area organizations including the Waterford Historical
Society, American Association of University Women, the Lions and Rotary clubs and Waterford
RISE.

Our monthly e-newsletter, Discover More, has 1,667 subscribers; 1,359 people follow the library on Instagram;
and our Facebook followers currently number 3,700.

The library staff, our board of trustees and our 6,337 cardholders very much appreciate the ongoing support
provided to the library for the benefit of residents and library users by the Town of Waterford.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

BUDGET SUMMARY
TOWN OF WATERFORD
GENERAL FUND
2026-2027
DEPT/AGENCY: WATERFORD PUBLIC LIBRARY
2024/2025 2025/2026 2026/2027
e DEPT/AGENCY | DEPT/AGENCY | DEPT/AGENCY
TR BHSCRTBTON APPROVED APPROVED REQUEST
PERSONNEL COSTS
51110 | ADMINISTRATION 100,837 103,756 106,349
51210 | CLERICAL/TECHNICAL 728,795 739,630 764,602
CUSTODIAL-
51220 MAINTENANCE 93,336 73,540 75,612
51810 | OVERTIME & SUNDAY 150 7,739 7,930
51910 | FRINGE BENEFITS 0 3,500 4,500
51920 | FICA (7.65%) 70,619 71,005 73,363
SUBTOTAL 993,737 999,170 1,032,356
SERVICES
52020 | POSTAGE 264 325 325
REIMBURSABLE
52070 EXPENSE 720 835 860
SUBTOTAL . 984 1,160 1,185
MATERIALS & SUPPLIES
53010 | OFFICE SUPPLIES 450 450 450
53020 | OTHER SUPPLIES 5 1,500 1,500
SUBTOTAL 455 1,950 1,950
EQUIPMENT
BOOKS/RELATED
54160 |+ TERIAL 11,661 10,500 10,500
SUBTOTAL 11,661 10,500 10,500
DEPARTMENT TOTAL 1,006,837 1,012,780 1,045,991




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

BUDGET EXPLANATIONS BY CATEGORY

51000 SALARIES SERIES

Detailed information on salaries can be found in the Personnel Worksheet included in the packet. Personnel
costs are calculated for a fiscal year with 261 working days (52.2 weeks) for FT staff. Calculations were made
based on the wage schedules approved by the RTM at its December 1, 2025 meeting. The minimum
wage/library page rate reflects the state minimum wage.

We are committed to controlling personnel costs. We analyze staffing and usage patterns to make efficient
and effective use of personnel at all levels. We re-evaluate all positions as staff members resign or retire,
update job descriptions and replace staff only when necessary.

From November through mid-March, the library is open 63 hours per week; from April through June and
in September and October, the library is open 60 hours each week; in July and August, the library is open 56
hours each week. All public service staff work at least every other Saturday and one evening each week without
differential pay. Sunday staff are paid regular wages without differentials but wages are segregated under the
“Overtime” line of the budget as they are not part of regular library hours.

51110 ADMINISTRATION $106,349

This line reflects the compensation for the director based on the current non-union management
professionals wage schedules.

51210 CLERICAL/TECHNICAL $764,602

This line reflects the compensation for four full-time librarians (MP) and twelve clerical/technical staff
(AS) — full time and regularly scheduled part-time staff, and four library pages. Seven library staff hold
Masters of Library & Information Science degrees. Also included are longevity increases for seven full-time
employees. Six part-time staff will receive annual half-step increases.

51220 CUSTODIAL/MAINTENANCE $75,612

This line includes the full-time building and grounds manager and one part-time substitute custodian.
These employees are responsible for cleaning and maintaining the library building, grounds, and mechanical
systems and ensuring a safe, clean, sound, secure environment for customers and staff by sanitizing public
and staff areas and workstations and periodic deep cleaning.

51810 OVERTIME & SUNDAY HOURS $7,930

Overtime support of $150 is requested for maintenance and/or custodial work in case of a building,
natural disaster, or weather related emergency. The balance of this line, $7,780 will enable the library to
open for 20 Sundays from 1 to 4 p.m., beginning on November 1 and ending on March 14 at an average cost
of $389 per Sunday which covers a custodian, 3 staff members and 1 page.

51910 FRINGE BENEFITS $4,500

As requested in the Board of Finance guidelines, we are including the anticipated unused sick time HSA
payout for one full-time employee.

51920 FICA $73,363

FICA has been calculated at 7.65%, per Board of Finance guidelines, and is included in the Personnel
Worksheet.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

BUDGET EXPLANATIONS BY CATEGORY (CONTINUED)

52020 POSTAGE $325
e In FY25, we mailed 477 pieces comprised of 207 overdue notices, 270 pieces of library business mail
(bill payments, etc.) and 5 miscellaneous charges. Over 95% of our overdue notices are transmitted
via email. The trustee budget pays for all of our fundraising mailing expenses.
e |n the first four months of this year, we have mailed 180 pieces.
e For FY27, we are anticipating mailing 415 pieces at the current rate of 78 cents. We plan to
accomplish this decrease by paying more of our book vendor bills with e-checks.

Expended FY2023 —$334 Expended FY2024-$312  Expended FY2025 - $386 Budgeted FY2026 - $325

52070 REIMBURSABLE EXPENSE $860

As the library does not have a fleet vehicle, this line item is used to reimburse the building and grounds
manager for use of his personal vehicle for work-related mileage, i.e., trips to the Quaker Hill book drop,
vendors, courier runs, etc. Mileage for the last three years has averaged 1,211/year. For the first five months
of FY26, 511 miles have been logged. For FY27, we are budgeting 1,228 miles at the current federal
reimbursement rate of $0.70.

Expended FY2023 - $778 Expended FY2024 - $858 Expended FY2025- $770* Budgeted FY2026 - $835

*the Trustee budget covered $52.50 in unbudgeted expenses for the month of June.

53010 OFFICE SUPPLIES $450

Historically, this line item had covered Town printing & copying expenses along with library-specific office
supplies, which include vendor pre-processing of books, item and customer barcodes, spine labels, repair tape,
book covers, video and audio jewel cases, and receipt paper for the circulation desk and self-check station.
With the library’s membership in a cooperative for purchasing library supplies at discounted prices, the support
of the town’s purchasing agent and streamlined processes and procedures, we had been able to maintain this
line item at its previous level of $4,000 from 2008 to 2024. Due to budgetary constraints, in FY2025, we reduced
our office supplies request to $450. This line is now used almost exclusively for Town printing & copying
expenses. The Trustee budget is providing $9,000 in FY26 and budgeting $10,765 in FY27 to cover the balance
of the library’s office supplies expenses.

Expended FY2023 - $3,749 Expended FY2024 - $3,881 Expended FY2025 - $384 Budgeted FY2026 - $450

53020 OTHER SUPPLIES $1,500

Items purchased in this line item include consumables and cleaning products of all types including paper
products, furniture and carpet cleaners, stain removers, lawn and ground supplies, etc. The amount requested
should be enough to cover supplies for our combined seven public and staff restroom facilities. The library’s
trustee budget will continue to cover all other building maintenance supplies as well as special expenses such
as carpet cleaning. For FY26, the trustees are allocating $4,000, for FY27, the trustees are budgeting $6,000 for
this line.

Expended FY2023 - $3,620 Expended FY2024 - $3,858 Expended FY2025 - $0 Budgeted FY2026 - $1,500




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

BUDGET EXPLANATIONS BY CATEGORY (CONTINUED)

54160 BOOKS/RELATED MATERIAL $10,500
This line item is the town’s contribution, approximately 6.4%, of the library’s total planned FY27 expenditure
of $163,877, for the purchase of the following items:

e  Books (regular and large print), DVDs, audio books (Playaways and CD), magazines, newspapers, music
CDs, puzzles and video games for adults, children and teens.

e The library now offers for checkout: eight Wi-Fi hotspots, two CD players, two metal detectors, two
ukuleles, two pairs of binoculars and thirteen museum passes that provide free or discounted
admission.

e Accessto: downloadable e-books, e-magazines, e-audio books, streaming videos and streaming music
for adults, children and teens: Bookflix (Scholastic e-books for grades K-3), hoopla (e-books, e-
audiobooks, music and video streaming), Kanopy (film streaming including documentaries, the Great
Courses, and international films), Overdrive, as part of the Library Connection, Inc. consortium
(downloadable e-books and e-audiobooks and magazines using the Libby app), and Tumblebooks
(animated picture books for children).

e Online resources include: Ancestry Library Edition (genealogical research), JobNow (resume writing,
test prep, career resources), CollegeNow (expert live guidance and resources for college admissions
success) and Transparent Language (language learning for 110 languages, including English for new
speakers and Kidspeak language learning for children.

The library’s professionally trained staff continually monitors how the collections are used and looks for new
formats, collections and resources to ensure that the community has what it wants and needs. Each year a
larger percentage of this budget is allocated for e-content. Last year, the use of e-resources began to level off
with only a 3% increase, after a 24% increase from 2023 to 2024 and 13% increase from 2022 to 2023. We are
happy to see that patrons are continuing to enjoy library resources 24/7 whether or not they physically visit
the library. However, it must be noted that the cost of electronic resources is exponentially higher than that of
print books. Also, publishers place greater restrictions on access to library e-resource through the employment
of embargoes, i.e., not providing access to new bestseller titles, and an artificial 2-year end date (or sometimes
sooner on bestsellers) for online access requiring the library to repurchase more popular titles.

This past year, the library received a grant from Traveling Toys, Inc., a local non-profit, to support the creation
of a circulating toy library. The new collection currently has 40 toys and we will be adding more in the coming
months. Families are enjoying using the toys in the library as well as checking them out for use at home.

In FY2025, library staff selected, ordered, received, cataloged and made shelf-ready over 5,200 new physical
items for the library’s collections.

The library’s goal is to be as responsive as possible to the public while operating in an efficient and cost effective
manner. The library board partners with the town and this year will again fund over 90% of the total library
books, materials and services purchased. From 2010 to 2022, the Town had funded this line at a flat rate of
$45,000 (reduced to $44,000 for FY2023). As mentioned above, the Trustees have approved $114,050 for
physical materials and $39,327 for digital resources, for total support of $153,377 for FY27.

Expended FY23 - $43,999 Expended FY24 - $44,999 Expended FY25 - $11,661 Budgeted FY26 - $10,500




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

~ OUSTHy

PERSONNEL WORKSHEET - 36 WATERFORD PUBLIC LIBRARY

TOWN OF WATERFORD

2026-2027 FISCAL YEAR

LINE
51920
TOTAL PAYROLL
DATE OF HOURLY SALARY LONGEVITY SALARY LONGEVITY
EMPLOYEE HRS EMPLOYEE TAXES
E FY26 FY27
HIR RT FY27 FY26 FY27 SRRy (FICA)
51110 - ADMINISTRATION
12/14/2020 Library Director 40 < 103,755.33 - 106,349.21 - 106,349.21 8,135.71
TOTALS 103,755.33 0.00 106,349.21 0.00 106,349.21 8,135.71
51210 - CLERICAL TECHNICAL 7
09/15/2008 | Dept Head Adult Sves | 40 38.7337 78,903.29 | 1,183.55 | 80,875.55 | 1,213.13 82,088.68 6,279.78
Dept - ;
08/15/2022 eptiieac 40 | 359081 | 7333074 - 75,164.01 . 75,164.01 | 5,750.05
Children's Svcs
06/28/2007 Dept_Head i 40 42.6034 85,786.18 1,301.79 88,956.11 | 1,334.34 90,290.45 | 6,907.22
Technical Svcs
D - .
09/08/2025 | DePLAsst-Technical | 4o | 55 5089 57,219.03 : 58,649.51 ; 58,649.51 | 4,486.69
& Adult Svcs
05/30/2006 SEC 2-Secretary I 35 35.2497 | 62,830.53 | 500.00 64,401.75 | 500.00 64,901.75 | 4,964.98
osfoajaozy | 'nfofRefTechnlcal | o0 | g540ey | BLET 1 z 54,917.38 - 54,917.38 | 4,201.18
Asst- Children's
03/09/1992 Technician Il 35 31.9400 | 56,929.32 600.00 58,354.38 | 600.00 58,954.38 | 4,510.01
11/22/1993 Technician Il 35 31.9400 | 56,929.32 600.00 58,354.38 | 600.00 58,954.38 | 4,510.01
01/04/1988 Technician Il 35 31.9400 | 56,929.32 | 600.00 58,354.38 | 600.00 58,954,38 | 4,510.01
10/31/2022 | Tech!-PT-Graphics | 14 23.7500 | 16,385.18 £ 17,356.50 - 17,356.50 | 1,327.77
10/31/2025 | ™o/ Re_f:jz '[Stta NPT | 165 | 266550 | 1820115 : 22,957.95 . 22,957.95 | 1,756.28
09/10/2021 | "o/ Re_f :;Zﬁta"t PT | 46 | 280400 | 2146332 ; 24,170.69 5 24,170.69 | 1,849.06
gefiopaong | MO/RefAStantPT | 40 | 596919 26etR 39 - 24,797.92 : 24,797.92 | 1,897.04
- Children's
11/01/2008 Technician | PT 16 28.9400 | 23,577.70 = 24,170.69 = 24,170.69 1,849.06
08/07/2017 Technician | PT 12 26.9099 16,017.05 - 16,856.36 < 16,856.36 1,289.51
11/25/2022 Technician | PT 7.5 23.6071 13,433.96 s 9,242.18 - 9,242.18 707.03
Vacancy PAGE 1-Library Pagel | 6 17.6109 | 483137 E 5,515.73 = 5,515.73 421.95
05/17/2022 | PAGE 1-Library Pagel | 6 17.7900 | 5475.11 " 5,571.83 3 5,571.83 426.24
09/15/2025 | PAGE 1-library Pagel | 6 17.6109 4,831.37 - 5,515.73 . 5,515.73 421.95
10/01/2024 | PAGE 1-Library Page! | 6 17.7900 | 5/475.11 - 5,571.83 - 5,571.83 426.24
TOTALS 735,874.54 | 4,785.34 | 759,754.87 | 4,847.47 | 764,602.34 | 58,492.08
51220 - CUSTODIAL MAINTENANCE
09/14/2015 B”"d"r:f; :;:err"””ds 40 | 352200 | 71,743.68 | 250.00 73,539.36 | 250.00 73,789.36 | 5,644.89
06/21/2001 Custodian Il SUB 60 | 30.3707 1,893.50 - 1,822.24 = 1,822.24 139.40
TOTALS 73,637.18 | 250.00 75,118.64 | 250.00 75,611.60 5,784.29




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

TOTAL PAYROLL
SALARY LONGEVITY SALARY LONGEVITY EMPLOYEE TAXES
FY26 FY26 FY27 FY27
SALARY (FICA)
51810 - OVERTIME &
f . C 4 i - 7,930 606.65
OVERTIME SUNDAYS 730000 730,00
51910-
FRINGE HRA FUNDING 3,500.00 4,500 4,500.00 344.25
F.I.C.A.
TOTALS 924,267.05 | 5,035.34 949,152.72 5,097.27 958,993.15 73,362.98
BUDGET
TOTAL 994,973.48 1,032,356.13
W/F.I.C.A
WORKDAYS
2026/2027 WEEKS TO BUDGET
261 52.2
TOWN OF WATERFORD
FRINGE BENEFITS WORKSHEET - 36 WATERFORD PUBLIC LIBRARY
2026/2027 FISCAL YEAR
LINE
51910 LINE 51920
WRa | rmwer | PAYROW
FasTIoN FUNDING BENEFIT TarEs
p (F.IC.A)
Dept_Head ) 4000 4,500.00 344.25 *HRA best estimate, fluctuates w/sick usage
Technical Svcs
0.00
0.00
0.00
0.00
0.00
TOTALS - FRINGE ***ADDED TO FICA ON PERSONNEL
BENEFITS :300.00 ] WORKSHEET




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

REVENUE PROJECTION

TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue

lines that are not listed below.

DEPARTMENT:

Library

LINE ITEM

2024-2025
ACTUAL

2025-2026
YTD

2025-2026
BUDGET

2026-2027
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

o000 |0 |0 |0 O

East Lyme Animal Control
Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

[=2{=N{=0{-R{-—R{—N-—]

Library Fines

$1,440.84

$552.50

$1,598.00

$1,650.

(%]

$5

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

oo|o o

Regional Communications
Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

(=Ri=N{=0{=0{-]

Versa Kart/Blue Box
Purchases

o

TOTALS

$1,440.84

$552.50

$1,598.00

$1,650.

$52




TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY
ANNUAL STATISTICS
% CHANGE
FY2023 FY2024 FY2025 2025 VS 2024
CIRCULATION
ADULT 96,048 114,182 115,558 1%
CHILDREN 49,732 61,485 60,384 -2%
TEEN 3,083 3,908 3,772 -3%
TOTAL 148,863 179,575 179,714 _ _ 0%
ADULT
BOOKS 56,505 67,293 69,199 3%
MAGAZINES 1,575 2,322 1,809 -22%
VIDEQS 8,896 8,338 7,025 -16%
BOOKS-on-CD 1,952 1,915 1,542 1%
PLAYAWAY 879 1,151 1,341 17%
MUSIC CDs 1,054 1,538 1,469 -4%
MUSEUM PASSES 207 239 322 35%
DOWNLOADS 24,224 30,300 31,305 3%
GAMES/LAUNCHPADS 604 767 775 1%
EQUIPMENT/HOTSPOTS/THINGS 152 319 371 16%
‘ TOTAL 96,048 114,182 115,558 | 1%
CHILDREN
BOOKS 46,247 56,473 55,892 -1%
MAGAZINES 155 323 252 -22%
VIDEOS 2,247 2,118 1,729 -18%
AUDIOBOOKS 767 2,110 2,057 -3%
MUSIC CDs 316 461 454 -2%
‘ TOTAL _ 49,7_32 61,485 60,384 -2%
TEEN
BOQKS 3,083 3,908 | ‘ 3,772 L -3%
DOWNLOADS (ADULT CIRC.)
E-BOOKS 10,969 11,702 11,732 0%
E-AUDIOBOOKS 10,702 13,209 13,257 0%
E-MAGAZINES 1,418 3,840 4,474 17%
E-VIDEOS 1,064 1,470 1,752 19%
E-MUSIC 71 79 90 14%
TOTAL _ 24,224 ' 30,390 ! 31,305 3%
CHECK-INS 112,931 108,073 104,626 _‘-3%
WEBSITE HITS 63,500 54,421 55,214 1%
ONLINE SEARCHES 3,741 3,797 3,663 -4%




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

ANNUAL STATISTICS, CONTINUED

FY2023 FY2024 FY2025 | 2025 VS 2024
ADULT QUESTIONS 16,081 10,764 10,634 -1%
CHILDREN'S QUESTIONS 5,460 5,356 7,241 35%
CIRCULATION DESK QUESTIONS 11,011 12,727 10,179 -20%
WIFI LOGINS 27,492 31,362 32,229 3%
COMPUTER USE
ADULT 5,618 6,417 7,161 12%
CHILDREN 2,455 3,439 3,686 7%
TOTAL 8,073 9,856 10,847 10%
INTERLIBRARY LOAN
TO WATERFORD
GPL, MN, BILL 5,111 4,908 4,752 3%
OTHER LIBRARIES 904 1,343 1,577 17%
TOTAL 6,015 6,251 6,329 1%
FROM WATERFORD
GPL, MN, BILL 3,817 4,340 3,595 -17%
OTHER LIBRARIES 386 390 332 -15%
TOTAL 4,203 4,730 3,927 -17%
CUSTOMER DOOR COUNT 78,921 84,786 88,283 4%
borrowIT (C-Card) CIRCULATION 35,161 42,245 39,384 7%
PROGRAMS
ADULT SESSIONS 182 224 289 29%
ATTENDANCE 2,995 3,498 3,794 8%
CHILDREN SESSIONS 248 373 331 -11%
ATTENDANCE 13,525 16,808 17,241 3%
TEEN SESSIONS 39 44 25 -43%
ATTENDANCE 373 399 326 -18%
TOTAL
SESSIONS 469 641 645 1%
ATTENDANCE 16,893 20,705 21,361 3%
LIBRARY CARD REGISTRATION 1,127 1,023 1,119 -9%
ACTIVE CARDHOLDERS
RESIDENT 5,408 5,602 5,061 -10%
NON-RESIDENT 1517 1529 1,276 -17%
TOTAL 6925 7131 6,337 -11%
COMMUNITY USE OF MEETING ROOMS 509 592 609 3%




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

MEETING ROOM GROUPS

American Association of University Women (AAUW) Pequot Point Beach

AAUW Book Club
Advanced College Planning
ARC of Eastern CT
Auxiliary L&M Hospital
Book Babes Book Club

The Book Group

Child First United Community & Family Services (UCFS)

Clam Shell Quilt Guild

Community Conversation with Senator Martha Marx

Community Foundation of Eastern CT

CSEA (Retired State Employees Union)

Cub Scouts Pack 36 Den 2

Cub Scouts Pack 36 Tiger Den

Department of Defense (Employment Screenings)
East Neck Cemetery Society

EB Study Group

Friends of Harkness

Gamblers Anonymous (GA)

Girl Scout Troop #63431

Girl Scout Troop #63433

Glenbrook Green HOA

Governors Landing Homeowner Association
Guardians of Democracy

Hartford Healthcare Ayer Neuroscience Institute
Individual Meetings

Jehovah's Witnesses

Joseph Lawrence School of Nursing

Kiwanis Club of New London

LEARN School Meeting

The Light House

Longview Village

Mothers Against Drunk Driving (MADD) SMART
Moms of SE CT

Nerds of New London

New Mama Support Circle

Nurturing Families Network

One More Chapter Book Club

Parent Support Services (Circle of Security)

Pequot Chapel

Pokémon Group

Post House Condo Association

Rep. Gauthier + Sen. Marx Town Hall
Rope Ferry Commons Condo Association
RTM Meet & Greet

Safe Futures

Safe Harbor Home Aide

Service Employees International Union (SEIU) 1199 Union
Shoreline Ladies Book Club

Simple Learning Solutions

Sound Lab Reunion

Spark Makerspace

Stoneheights Condo Association

Student Nursing Study Group

Student Transportation of America (STA)
Survivors of Homicide

Thames Landing Homeowners Association
Thames River Garden Club

Thames Stamp Club

Thames Valley Co-op Cultural Fair
Tuesday Club

Uke Gals

Ukuleles By the Sea

Waterford High School Debate Practice
Waterford High School Girls Swim Team
Waterford Historic Cemeteries
Waterford Historical Society

Waterford Land Trust

Waterford Little League

Waterford Police Department Training
Waterford Public Schools Multilingual Learners
Information Night

Waterford Regional Lions Club

Waterford Regional Lions Club - Leos
Waterford Women's Club

Waterford Women's Club - Book Discussion
West Neck Beach Association

W H. Chapman Foundation

Women of Waterford Book Club (WOW)




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

GRANTS RECEIVED

In FY2025, the library applied for and received the following program grants totaling $7,602:
e  $400 from SciStarter to support programs around the fall bird migration in October
e $1,110 from the Kelsey S. Harrington Foundation to support 3 sessions of Sensory Saturday programs
e $300 from Charter Oak Federal Credit Union to support Irish music events in March -

e $1,442 CT State Aid to Libraries grant used to fund the attendance of 6 staff members at the annual CT
Library Association conference at the Mystic Marriott in April and to partially fund our Juneteenth
lecture, Connecticut, Color and the Civil War by John Mills

e $350 from CorePlus Credit Union to support our Sangam celebration of South Asian American Heritage
in May, offered in partnership with Sangam CT and Waterford RISE

e $3,000 from M&T Bank in support of 2025 youth summer reading
e $500 from Waterford Rotary in support of youth STEM programs

e $500 from the Katherine Forest Crafts Foundation to support a traditional Mexican embroidery
program for teens during Hispanic Heritage Month in the fall 2025

In addition, the library was selected to participate in a one year Bonterra/Network for Good’s Jumpstart
fundraising support & training program funded by the Community Foundation of Eastern CT and was selected
by the CT State Library to offer the GIANT Room youth-engagement programming series, funded by the CT
State Library. CT Humanities has continued to provide program support for our monthly Sign & Sing
storytimes on Saturday mornings.

LOOKING AHEAD

The library continues to provide materials, programs and services for Waterford residents of all ages. We
have a particular focus on providing early literacy support and school readiness for children, ages birth to 5.
In October, the library’s youth services team added a monthly “Baby & Me” lapsit program for babies and
toddlers, up to 18 months, with a caregiver. This program is in addition to our weekly Monday morning
storytime that is open to all ages and two alternating monthly toddler programs: Toddler Story and Sensory
Play and Tale & Tinker. Parents have asked for more programming for this age group, but with our current
staffing, we do not have the capacity to add additional programs.

To commemorate CT/America 250, the library applied for and received a $1,500 grant to provide monthly
programs beginning in January 2026 and continuing through the summer.

Our long awaited HVAC replacement/upgrade project is nearing completion. Next up will be the replacement
of the library’s electrical service. It is our understanding that the Department of Public Works will also be
scheduling the replacement of the library’s roof in FY2027. Looking further ahead, the library needs an
elevator upgrade as our current elevator to the lower level is not ADA-accessible, nor is there any elevator or
lift access to the library’s mezzanine level. A longer-term goal, once a lift is installed, is to create a dedicated
Tween-Teen space on the mezzanine.

In FY27, either with grant funds or funded by the endowment, the library will be upgrading our meeting room
audiovisual equipment as it is now at end-of-life.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

WATERFORD PUBLIC LI

BRARY, INC. FY 2027 BUDGET

THE WATERFORD PUBLIC LIBRARY, INC.
TRUSTEE BUDGET

Change
FY'27 FY'26 ‘27 over 26 25 Actual
INCOME
Anonymous lll/Strochlitz $14,400 $14,350 $50 $14,410
Book sale $6,700 $6,000 $700 $6,639
Connecticard reimbursement $14,300 $14,300 1) $14,302
Endowment transfers $182,495 $156,162 $26,333 $151,889
Fundraising $40,000 $35,000 $5,000 $69,161
Grants $7,500 $5,000 $2,500 $7,602
Lost and damaged books $1,800 $2,000 ($200) 51,721
Miscellaneous (copies, lost library cards,
etc.) $3,500 $3,500 S0 $3,087
Public copier income $4,500 $4,750 ($250) $4,213
Special projects income $627
TOTAL INCOME $275,195 $241,062 $34,133 $273,651
EXPENSES
Auditor $6,000 $5,000 $1,000 $5,000
Books & materials $114,050 $113,266 5784 $113,149
Building maintenance & improvement $6,000 $4,000 $2,000 $7,329
Dues, conferences, education $4,000 $4,500 ($500) $3,179
Fundraising expenses $3,750 $2,100 $1,650 $1,617
Fundraising to endowment $36,250 $32,900 $3,350 $43,500
Furniture & shelving $4,000 $3,500 S500 $3,456
Grant expenses $7,500 $5,000 $2,500 $19,575
Innovation & Miscellaneous $2,000 $1,500 $500 $1,035
Insurance $2,823 $191 $2,632 $191
Meeting Room A/V Project $14,300 $14,300
Office equipment & supplies $10,765 $9,000 $1,765 $10,958
Online subscriptions $44,007 $40,474 $3,533 $36,040
Programs & community relations
Adult Programs $5,750 $5,500 $250 $5,920

Children's & Teen Programs $5,750 $5,500 $250 $5,229
Public copier lease & fees $5,000 $4,881 $119 $4,183
Special Projects $3,250 $3,750 S0 $8,016
TOTAL EXPENDITURES $275,195 $241,062 $34,633 $268,377 I

The library’s annual audited financial statement for FY2025 is attached.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

WATERFORD PUBLIC LIBRARY 5-YEAR TRENDS

PHYSICAL CIRCULATION TRENDS

@ Adult ®mTeen # Children
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LIBRARY

MEETING ROOM USAGE
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f
INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees
The Waterford Public Library, Inc.
Waterford, Connecticut

Opinion

We have audited the accompanying financial statements of The Waterford Public Library, Inc. (a nonprofit
organization), which comprise the statement of assets, liabilities, and net assets - modified cash basis as of June
30, 2025, and the related statements of revenues, expenses, and changes in net assets - modified cash basis, and
statement of functional expenses - modified cash basis, for the year then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets,
liabilities, and net assets of The Waterford Public Library, Inc. as of June 30, 2025, and its support, revenue, and
expenses for the year then ended in accordance with the modified cash basis of accounting as described in Note
1.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report, We are required to be independent of The Waterford
Public Library, Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Basis of Accounting
We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The financial
statements are prepared on the modified cash basis of accounting, which is a basis of accounting other than
accounting principles generally accepted in the United States of America. Our opinion is not modified with
respect to this matter.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with the modified cash basis of accounting described in Note 1, and for determining that the modified cash basis
of accouriting is an acceptable basis for the preparation of the financial statements in the circumstances.
Management is also responsible for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue the auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting in error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
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the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgement made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of The Waterford Public Library, Inc.’s internal control. Accordingly, no such opinion is
expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that
raise substantial doubt about The Waterford Public Library, Inc.’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Report on Summarized Comparative Information

We have previously audited The Waterford Public Library, Inc.’s 2024 financial statements, and we expressed
an unmodified opinion on those audited financial statements in our report dated December 30, 2024. In our
opinion, the summarized comparative information presented herein as of and for the year ended June 30, 2024,
is consistent, in all material respects, with the audited financial statements from which it has been derived.

J [M/[S]w J&Cmm;(\(jﬁé’woi P

Mystic, Connecticut
QOctober 29, 2025



ASSETS
Current Assets
Cash and cash equivalents

Total current assets

Investments

THE WATERFORD PUBLIC LIBRARY, INC.
STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - MODIFIED CASH BASIS

JUNE 30, 2025

(with summarized financial information for 2024)

Board designated endowment

Total investments
Non-current Assets
Art collections

Total non-current assets

Total assets

LIABILITIES AND NET ASSETS

Net Assets

Net assets without donor restrictions:

Available for operations

Board designated endowment
Total net assets without donor resfrictions
Net assets with donor restrictions

Total net assets

Total liabilities and net assets

2025 2024
31,584 26,309
31,584 26,309

3,978,428 3,677,553

3,078,428 3,677,553
55,600 55,600
55,600 55,600

4,065,612 3,759,462
81,013 63,765

3,978,428 3,677,553

4,059,441 3,741,318

6,171 13,144

4,065,612 3,759,462

4,065,612 3,759,462

See accompanying notes to the financial statements
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THE WATERFORD PUBLIC LIBRARY, INC.,

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS - MODIFIED CASH BASIS
FOR THE YEAR ENDED JUNE 30, 2025

(with summarized financial information for 2024)

SUPPORT AND REVENUE
Grants '
Annual mailing appeal
Other fundraising
Contributions and bequests
Intergovernmental
Book sales and service
Investment income
Gain on investment, net of fees
Miscellaneous
Net assets released from restriction:
Satisfaction of time or purpose requirement
Total support and revenue

EXPENSES
Program services ,
Management and general
Fundraising

Total expenses

Change in net assets

Net assets, beginning

Net assets, ending

Without With
Denor Donor Total Total
Restrictions Restrictions 2025 2024
5 - $ 6,160 b 6,160 h 18,389
36,222 - 36,222 31,538
6,647 - 6,647 470
40,703 - 40,703 20,987
15,744 - 15,744 14,213
6,639 - 6,639 6,832
152,822 - 152,822 94,442
256,442 - 256,442 370,682
9,648 - 9,648 9,432
18,133 (18,133) - -
543,000 (11,973) 531,027 566,985
218,068 - 218,068 159,709
5,191 - 5,191 5,191
1,618 - 1,618 1,888
224,877 - 224,877 166,788
318,123 {11,973) 306,150 400,197
3,741,318 18,144 3,759,462 3,359,265
$ 4,059,441 $ 6,171 $ 4,065,612 $ 3,759,462

See accompanying notes to the financial statements
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THE WATERFORD PUBLIC LIBRARY, INC.
STATEMENT OF FUNCTIONAL EXPENSES - MODIFIED CASH BASIS
FOR THE YEAR ENDED JUNE 30, 2025
(with summarized financial information for 2024)

Program Management Total Total

Services and General Fundraising 2025 2024
Accounting 3 - 3 5,000 $ - $ 5,000 $ 5,000
| Occupancy 10,785 - - 10,785 5,328
: Conferences 3.179 - - 3,179 2,935
| Insurance - 191 - 191 191
| Books and library materials 113,147 - - 113,147 76,868
} Online resources 36,039 - - 36,039 28,500
[ Public relations 11,149 - - 11,149 13,961
E Grant expense 19,576 - - 19,576 12,363
Office supplies ‘ 10,958 - - 10,958 6,249
Special projects 7,627 - - 7,627 3,169
Strategic planning - - - - 5,100
Miscellancous 5,608 - - - 5,608 5,236
Fundraising - - 1,618 1,618 1,888
Toftal expenditures $ 218,068 $ 5,191 3 1,618 $ 224,877 3 166,788

.

See accompanying notes to the financial statements
5



THE WATERFORD PUBLIC LIBRARY, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 1~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Waterford Public Library, Inc. (the Library) was formed to establish and perpetually mamtam a free public
library for the benefit of the inhabitants of the Town of Waterford, and to promote all the purposes which usually
appertain to such libraries.

Basis of Accounting and Presentation

The financial statements of the Library have been prepared on the modified cash basis of accounting. Revenues
are recognized when received and expenses are recognized when paid. Contributions of collections are
recognized at fair market value when gifted.

Use of Estimates

The preparation of financial statements in accordance with the modified cash basis of accounting requires
management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes, These estimates are based on information available at the time the financial statements are
prepared. Actual amounts or results could differ from these estimates.

Reclassifications

Certain reclassifications and adjustments have been made to the financial statements of the prior yeat in order to
conform to the current year presentation. These reclassifications have no effect on previously reported not
income or total net assets,

Net Asset Categories
To ensure observance of limitations and restrictions placed on the use of resources available to the Library, the
accounts of the Library are maintained in the following net asset categories:

Net assefs without donor restrictions — Net assets that are not subject to donor-imposed stlpuiatlons but may be
designated for specific purposes by the Board of Trustees (the Board).

e Board designated endowment — The Board has designated a portion of net assets without donor
restrictions that represents the market value of the Library’s endowment fund to emphasize that this
portion of net assets without donor restrictions is available for currerit operations only to the extent that
is set forth in the annual budget, subject to the endowment investment spending policy. See Nofe 4 for
more detail on the Library’s board designated endowment,

Net assets with donor vestrictions — Net assets subject to donor-imposed stipulations that may or will be met
either by the actions of the Library and/or the passage of time, or which may be perpetual. When a restriction is
satisfied, the associated amount is reclassified from net assets with donor restrictions to net assets without donor
restrictions and is reported in the Statement of Revenues, Expenses, and Changes in Net Assets —Madified Cash
Basis as net assets released from restrictions. See Note 5 for more detail on the Library’s net assets with donor
restrictions, which primarily consist of unspent grants.

Prior Year Summarized Financial Information

The financial statements include certain prior year summarized financial information in total but not by net asset
class. Such information does not include sufficient detail to constitute a presentation in conformity with the
modified cash basis of accounting. Accordingly, such information should be read in conjunction with the
Library’s audited financial statements as of and for the year ended June 30, 2024, from which the summarized
information was derived.



THE WATERFORD PUBLIC LIBRARY, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Liquidity

Assets are presented in the accompanying Statement of Assets, Liabilities, and Net Assets -- Modified Cash Basis
according to their nearness of conversion to cash and liabilities according to the nearness of their maturity and
resulting use of cash.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and highly liquid debt instruments with maturities of three
months or less at the date of purchase. This policy does not apply to funds with donor-imposed restrictions, The
Library maintains cash balances at one financial institution and such deposits may, at times, exceed federal
depository insurance limits.

Property and Equipment

Property and equipment acquisitions which exceed $1,000 become the property of the Town of Waterford. The
Library expenses as program services all acquisitions less than $1,000. Maintenance and repairs are charged to
expense as incurred.

Art Collections

Asof July 1, 2005, the Library capitalized its art collection retroactively in conformity with accounting principles
generally accepted in the United States of America (US GAAP). The art collection items acquired prior to July
1, 2005 were appraised and they were determined to have a value of $55,000. Subsequent to July 1, 2005, art
collection items acquired by the Library will be recorded at fair market value if donated, and at cost if purchased.

Investments

Investments in marketable equity securities with readily determined fair values and investments in debt securities
are carried at fair value. Fair value is determined based on quoted market price (all Level 1 measurements).
Realized and unrealized pains and losses on these investments are reported in the Statement of Revenues,
Expenses, and Changes in Net Assets - Modified Cash Basis, as increases or decreases in net assets without
donor restrictions unless their use is restricted by explicit donor stipulations or by law. Investment income and
gains restricted by donors are reported as increases in net assets without donor restrictions if the restrictions are
met in the same reporting period in which the income and gains are recognized.

Fair Value of Financial Instruments

US GAAP defines fair value and establishes a framework that includes a hierarchy that categorizes and
prioritizes the sources used to measure and disclose fait value, Fair value is defined as the price that would be
received in a sale of an asset or paid to transfer a liability in an orderly transaction between market participants
at the measurement date. The hierarchy is broken down into three levels of input that market participants would
use in valning the asset or Hability, which can be summarized as follows:

Level 1 -- Quoted prices in active markets for identical assets or liabilities.

Level 2 — Quoted prices for similar assets and labilities in active markets.

Level 3 — Valuation based on inputs that are unobservable therefore requiring management’s best
estimate of what market participants would use as fair value.

The level of a financial instrument within the fair value hierarchy is based on the lowest, or least observable,
level of input that is significant to the fair value measurement. Fair value estimates discussed herein are based
upon certain market assumptions and pertinent information available to management. The respective carrying
value of certain on-balance-sheet financial instruments approximates their fair values due to the short-term nature
of these instruments.

At June 30, 2025, the Library’s Level 1 financial assets consist of investments which are valued at quoted market
prices in active markets for identical assets. The Library had no Level 2 or 3 financial assets.



THE WATERFORD PUBLIC LIBRARY, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Tax Status

The Library is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code. In
addition, the Library qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has been
classified as an organization that is not a private foundation under Section 509(a)(2). The Library currently has
no unrelated business income. Accordingly, no provision for income taxes has been recorded.

The Library did not recognize any liability for uncertain tax positions as defined by US GAAP.

. The Library’s tax return for the year ended June 30, 2025 is subject to examination by the IRS, generally for
three years after it has been filed.

Subsequent Events
Management evaluated subsequent events through October 29, 2025, the date these financial statements were
available to be issued.

NOTE 2 - CONCENTRATIONS

Support and Revenue

The Library receives significant support in the form of salaries and fringe benefits paid to the Town of Waterford
employees who provide librarian staffing services to the Library and the use of the Library facilities which are
owned by the Town of Waterford. Any significant reduction in the level of this support would have a negative
impact on the Library’s programs and activities.

Credit Risks

The Library’s financial instruments that are exposed to concentrations of credit risk consist of cash and cash
equivalents and investments. The Library places its cash deposits with high credit quality institutions. Such
deposits are fully covered by federal depository insurance. Investments are considered by management to be
sufficiently diversified to minimize individual investment and industry concentration risks. However,
investments are subject to risks of the securities market as a whole.

NOTE 3 - INVESTMENTS AND FAIR VALUE MEASUREMENTS

The cost and fair market value of the Library’s investments (all Level 1} at June 30, 2025 and 2024 were as
follows:

Adjusted Unrealized Unrealized Estimated

June 30, 2025 Cost Gains Loss Fair Value
Equities $ 1,820,645 £ 1354174 $ - $ 3,174,819
Bonds 732,235 16,610 - 748,845
Money market funds 54,764 - - 54,764
$ 2,607,644 $ 1,370,734 $ - $  3,978428

Adjusted Unrealized Unrealized Estimated

June 30, 2024 Cost CGains Loss Fair Value
Equities 3 1,694,596 $ 1,113,228 $ - $ 2807824
Bonds 699,959 1,113 - 701,072
Money market funds 168,657 - - 168,657

$ 2,563,212 $ 1,114,341 $

$ 3677553
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THE WATERFORD PUBLIC LIBRARY, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 3 - INVESTMENTS AND FAIR VALUE MEASUREMENTS (Continued)

A summary of the Library’s investment refurn is presented below at June 30, 2025 and 2024:

2025 2024
Interest and dividends g 162,893 $ 106,230
Investment management fees (10,071) (11,788)
Realized losses - -
Unrealized losses 256,442 370,682

Total refurn on investments $ 409,264 $ 465,124

Management evaluates the Library’s investment portfolio for other-than-temporary impairment at least on a
quarterly basis, and more frequently when economic or market conditions warrant such an evaluation.
Consideration is given to the length of time and the extent to which fair value has been less than cost, the financial
condition of the issuer, and the intent and ability of the Library to retain the investment until a recovery value is

achieved.

Maturities on the Library’s investments at June 30, 2025 and 2024 were as follows:

2025 2024
Amount - % to Total Amount % to Total
Less than one year $ 3978428 100% § 3,677,553 100%
$  3,978428 160% $ 3,677,553 100%

NOTE 4 — BOARD DESIGNATED ENDOWMENT

The Library’s endowment consists of funds designated by the Board to function as endowments. The Board
designated endowment consists of the fair market value of the mvestment funds, without accrued interest. As

~ required by generally accepted accounting principles, net assets associated with endowments, including funds

designated as endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.

Changes in endowment net assets for the years ended June 30, 2025 and 2024 were as follows:

2025 2024

Board designated endowment assets, beginning of year $ 3,677,553 $ 3,287467
Investment income 162,893 106,230
Net realized and unrealized losses 256,442 370,682

Total investment return 419,335 476,912
Contributions 43,500 25,600
Endowment funds utilized for operations (151,889) (100,638)
Investment fees {10,071 (11,788)
Board designated endowment assets, end of year $ 3978428 § 3,677,553

Return Objectives and Risk Parameters

The Library has adopted investment and spending policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the purchasing
power of the endowment assets. Actual returns in any given year may vary from this amount. Endowment assets
include those funds designated as endowment by the Board.




ety

e

THE WATERFORD PUBLIC LIBRARY, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NOTE 4 - BOARD DESIGNATED ENDOWMENT (Continued)

Strategies Emploved for Achieving Objectives
To satisfy its long-term rate-of-return objective, the Library relies on a total retum strategy in which the

investment returns are achieved through both a capital appreciation (realized and unrealized) and current yield
(interest and dividends). The general policy is to diversify investments within both equity and fixed-income
securities so as to provide a balance that will enthance total return while avoiding undue risk concentration in any
single asset class or investment category. '

Spending Policy and How the Investment Objectives Relate to Spending Policies

The investments are comprised of a board designated endowment fund, With regards to these funds, the Library
has adopted an investment policy with the primary objective of providing resources and appropriate oversight
of the funds to further the mission statement of the Library, now and in the future. As part of the investment
policy, the Library has adopted a spending policy by which the Board shall limit allocated endowment funding
in any fiscal year to between 3% and 5% of the average market value of the board designated endowment fund
for the previous three prior fiscal years ending June 30.

Additionally, the Board has designated the Finance Committee (the Committee) to effectively oversee the
management of the endowment fund. The Commiitee is charged with having a semiannual account review
between themselves and the outside investment managers to review the performance of the investments.
NOTE 5 —NET ASSETS WITH DONOR RESTRICTIONS

At June 30, 2025 and 2024, net assets with donor restrictions consisted of the following:

2025 2024

Purpose restriction:
Unspent grants $ 6,170 $ 18,144

The restrictions placed on the funds by the donors stipulate when the funds may be used (timing restriction). All
of the funds with restrictions are expected to be spent in the following year. Net assets with donor restrictions
were released from restriction by incurring expenses satisfying the restricted purpose specified by the donor or
by the passage of time. The net assets released from restrictions for the years ending June 30, 2025 and 2024
were $19,576 and $12,363, respectively. .

NOTE 6 - LIQUIDITY AND AVAILABLE FOR GENERAL EXPENDITURE
The following table reflects the Library’s financial assets as of June 30, 2025 and 2024, reduced by amounts not

available for general use within one year in accordance with its Investment Policy and due to contractual or
donor-imposed restrictions:

2025 2024
Financial assets :
Cash and cash equivalents $ 31,584 $ 26,309
Investments 3,978,428 3,671,553
Financial assets, end of year 4,010,012 3,703,862
Less: those unavailable for general expenditure in one year
Net assets with donor restrictions 6,170 18,144
Board designated endowment and reserve funds
not currently authorized for expenditure (96.48% & 96.75%, respectfully) 3,838,387 3,558,033
Financial assets available for general expenditure within one year B 165,455 $ 127,685

Board designated endowment funds are authorized by the Beard for expenditure.
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Waterford Public Library
Board of Trustees
Special Meeting via Zoom
10 December 2025

Trustees present: E. Boyce, L. Couture, B. Kyne, 1. Lehet, J. Merrili, G. Ritter, A.
Robarge, A. Rosenberg, A. Simpson. Also present, C. Johnson, Library Director.

Not present: N. Dragoli, C. Giordano.

1. A quorum was established and President M. Furey-Wagner called the meeting to order at 5:35 p.m.
2. There was no Public Comment.

3. FY27 Town Budget Submission

A motion was made by A. Simpson and seconded by B. Kyne to-accept the revised
Town Budget to be submitted.

A good discussion ensued.

a. Under Budget Function current Board contributions, a revision to: Furniture and
equipment and special projects as determined by the Board of Trustees.

b. A note to be added at the end of the list. Over the past 10 years, the Library
Board of Trustees Endowment has contributed $(total) to the Library Budget.

¢. The 2.5% raises are inciuded in the Town Budget.

d. J. Lehet’s report will be summarized and handed out as a 1 page Executive
Summary at Board of Selectmen and Board of Finance hearings.

A vote was taken. All in favor, none against, no abstentions. The Town Budget
was approved unanimously as amended.

4, FY27 Endowment Budget

A motion was made by J. Merrill, and seconded by A. Simpson to accept the
Endowment Budget to be submitted. There was no discussion.

A vote for approval was taken. All in favor, none against, no abstentions. The
Endowment Budget was approved unanimously as presented.

6. Adjournment '

A motion was made by A. Simpson, seconded by J. Merrill, to adjourn. A vote was
taken. All in favor, none against, no abstentions. The meeting adjourned at 6:02
p.m..

Respectfully submitted 11 December 2025

Joy S. Merrill, Co-Secretary
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Town of Waterford Youth & Family Services FY 27 Budget ~ l 0 1 1 9

Youth & Family Services

Prepared by Dani Gorman, MS, Director
Presented on behalf of the Youth & Family Services Advisory Boatd
Mike Buscetto, Chairman

FY27:$292,078

FY 26: $307,435
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Waterford Youth & Family Services

2026-2027
FY 27 Annual Budget
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PHONE: 860-442-0553
www.waterfordet.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To: Board of Selectmen, Board of Finance, Representative Town Meeting

From: Dani Gorman, Human Services Administrator

Re:  Duties and Responsibilities of Youth and Family Services & Looking Ahead
Date: December 8, 2025

Waterford Youth and Family Services is responsible for assessing and addressing the needs of
children, youth, and families within its community. Youth and Family Services coordinates and
provides prevention, intervention, treatment, and positive youth development services in
collaboration with schools, law enforcement, courts, social service agencies, and community
organizations. Its primary duties include conducting community needs assessments, developing
and implementing youth and family programs, providing diversion and juvenile justice services,
and offering crisis intervention, counseling, and family support. Youth and Family Services
advocates for youth, promotes healthy development and school success, and ensures access to
resources that strengthen families and reduce risk behaviors. Additionally, the Youth and Family
Services manages program data and reports annually to the municipality and the Connecticut
Department of Children and Families to ensure accountability and continued improvement of
youth services. Ultimately, our Fiscal Year 2027 budget presentation is an investment in building
stronger families and a more resilient and compassionate future for our youth.

As we present the Fiscal Year 2027 budget, our focus remains on strengthening the well-being of
children, youth, families, and our community as a whole. This budget reflects our continued
commitment to providing high-quality, accessible, and equitable services that meet the evolving
needs of those we serve. In FY27, we aim to enhance prevention and eatly intervention
programs, expand mental health and family support services, and invest in staff development to
ensure the sustainability and effectiveness of our work.

The proposed budget prioritizes collaboration, innovation, and fiscal responsibility. It supports
data-driven decision-making, community partnerships, and outcome-based programming
designed to maximize impact while maintaining transparency and accountability. By investing in
youth and family services, we are investing in a stronger, safer, and more resilient community—
one that provides every resident the opportunity to thrive.

Looking Ahead:
In Fiscal Year 2027 and beyond, Youth and Family Services will continue to promote the healthy

development and well-being of children, youth and families by:
e integrating evidence-based prevention,
o ecarly-intervention and diversion services;
e leveraging data and technology to identify need and target services;

3
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WYFS FY27

o strengthening partnerships across schools, justice, social-service and community
agencies; '
o and promoting equity, resilience and family-centered practices.

We commit to adapting fo emerging social, economic and technological shifts to ensure our
services remain responsive, culturally competent and outcome-driven.

Also as we look ahead, it is clear that the demand for our programs continues to grow which is a
reflection of the increased interest in data-driven programs. With this growth, we are also seeing
the need for additional program space to better serve our participants and maintain the high
quality of experiences we provide. More space would also permit us to serve more young people.
At the present time, we have to limit enrollment even though the demand is very high. We have
already made expansions in schools, after the school day is complete, so that our programs can
continue to thrive and serve even more children. Expanding space for children’s programs is
essential to meeting both current and future needs of the community. As participation grows,
adequate space ensures that programs remain safe, high quality, and engaging for every child



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To:  Board of Selectmen, Board of Finance, Representative Town Meeting
From: Dani Gorman, Human Services Administrator

Re:  Duties to Restrain Fiscal Spending

Date: December 8, 2025

The Youth and Family Services Department budget represents a 5% decrease for Fiscal Year
2027.

The largest decrease is due to a proposed operational change in the staffing of one position as
detailed here:

» The replacement of a Program Coordinator with an Intake Specialist & Administrative
Assistant for the following reasons;
e Changes in Service Demand:
Increased demand for specialized services such as community outreach, coordinated care,
intakes, support services, enrollment programs, food bank, and assistance with well-being
checks.

o Role realignment: An administrative support position is better aligned with the
actual duties needed, such as; reception, data entry, scheduling, intakes, record-
keeping, and day-to-day clerical operations.

Background / History:

The department’s primary staffing need is additional administrative support rather than a
Program Coordinator. The majority of workload pressures stem from increased phone calls,
program enrollments, client intakes, data reporting, grant documentation, scheduling, and general
customer-service responsibilities. These tasks require consistent clerical capacity, not program-
management expertise. An administrative support position is the most cost-effective and
appropriate solution, ensuring that routine operational duties are handled efficiently while
allowing the program staff to focus on higher-level responsibilities such as program
development, service delivery, and program management. This change provides a more balanced
staffing structure, improves accuracy and compliance, and supports the growing administrative
demands of the department.

In making this decision, I reviewed workload and operational data with the First Selectman,
Finance Director, Human Resources Director, as well as the Advisory Board Chairman.
Discussion and data focused on;

e  Volume of tasks currently being handled (emails, calls, paperwork, requests)..

e Number of programs, clients, or projects that require support.



WYFS FY27

> Even though the budget reflects increases in the salaries of several positions that are
based on contractual obligations, these costs ate offset by the replacement of the program
coordinator with an administrative assistant. Increases also includes non-union wages.
All wage increases are approved through the Representative Town Meeting and are a
positive statement on the part of town leaders / elected officials to retain talent.

» An adjustment was made to the cost of phones.
> The budget also reflects a decrease in service contracts due to a new shared cost with
senior services for the copier.

Note: We have also submitted requests in other town budgets. A summary of these requests,
along with supporting explanations and proposed costs, is provided in the final pages of this
budget presentation.



WYFSFY27

SERIES 51000: Personnel / Salaries

Administration: 10119-51110

Human Services Administrator
GGA Class F 261 Days (@50%) Shared with Senior Services | $61,880

Longevity 1% _$928
: : $62,808
Program Coordinator
GGA Class A 261 Days

$70,337
Human Services Coordinator
GGA Class B 261 Days (@ 50%) Shared with Senior Services

$34,989

Clerical: 10119-51210

Administrative & Intake Specialist
Full Time $47,220
35 hour per week position

Administrative & Intake Specialist
Full Time $47,220
35 hour per week position

*4 $5,000 stipend received from BOE (see projected FY26 revenue) will be used to offset the Program
Coordinator position.

* 4 814,103 stipend received from State Dept. of Education (see projected FY26 revenue) will be used to
offset the Program Coordinator position. '

[ Total Salaries (Administrative + Clerical) | $262,574 |

FICA: 101319-51920

Salaries:  $262,574
FICA Rate:  x.0765 $20,087
Total FICA
TOTAL SERIES 51000: $282,661

SERIES 52000: Services
7
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Postage: 10119-52020

Background: Postage expenses have remained low due to the department’s efforts to use

electronic mail whenever possible. No changes are proposed.

Budget Year Amount Requested Amount Spent
23-24 $200 $127
24-25 $200 $94
25-26 $200 YTD §7 VD3 as
of 12/8
| Postage Request FY 27 | $200 |

Professional Fees: 10119-52030

Background: Contracted services are provided by licensed/self-insured clinicians and are consumer-
driven. Funds that will be received by the Janssen Settlement will be used to offset these costs in FY27.

Budget Year Amount Requested Amount Spent
23-24 $32,000 $26,975
24-25 $5,000 $6,439
25-26 $5,000 YTD $4,200
[ Professional Fees Request FY 27 | $5,000 |

Service Contracts and Repairs; 10119-52040
Background: The only amount requested in this line is for the department’s leased copier which

is a shared cost with Senior Services.

Budget Year Amount Requested Amount Spent
23-24 $1,060 $985
24-25 $1,060 $1,040
25-26 $1,060 YTD $101
| Service Contracts Request FY 27 | $530 |

Dues, Conferences and Education: 10119-52050

8



WYFS FY27

Background: The annual dues is for Waterford to maintain its membership with the Connecticut
Youth Services Association (CYSA) consisting of 102 member towns, CYSA advocates to

sustain or increase state funding. 2% increase for FY27

Budget Year Amount Requested Amount Spent
23-24 $550 $550
24-25 $575 $575
25-26 $575 YTD §$575
| Dues, Conferences FY 27 3587 |

Phone: 10119-52080

Background: The costs for this line applies to cell phones, which are carried off-site and after-

hours.
Budget Year Amount Requested Amount Spent
23-24 $2,200 $2,997
24-25 $2,500 $2,500
25-26 $2,500 YTD $1,085
| Phone Request FY 27 $2,600 |
Programs: 10119-52380
Background: Costs, which are not covered by grants.
Budget Year Amount Requested Amount Spent
23-24 $7,948 $10,533
24-25 $500 $409
25-26 $500 YTD $174
| Program Request FY 27 $500 |
| TOTAL SERIES 52000 $9,417 |
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Total Budget
TOTAL SERIES 51000 _ $282,6601
TOTAL SERIES 52000 $9,41°7

! TOTAL BUDGET 2026 — 20267 (FY 27) | $292,078

10



WYFS FY27

TOWN OF WATERFORD
PERSONNEL WORKSHEET - 19 YOUTH & FAMILY SERVICES
2026/2027 FISCALYEAR

LINE 51920
HOURS TOTAL PAYROLL
WORKED/| HOURLY SALARY | LONGEVITY LONGEVITY | EMPLOYEE | TAXES
DATE OF HIRE EMPLOYEE WEEK RATE FY27 FY26 FY26 SALARY FY27 FY27 SALARY (F.IC.A)
51110 - ADMINISTRATION
12/01/2008|Human Services Admin/Director 40| N/A 60,370.21| $  883.00 61,879.47| $ 928.19 [ 62,807.66 | 4,804.79
10/04/2021|Human Services Coordinator 40| N/A 40,962.83| N/A 34,989.09| N/A 34,989.09 | 2,676.67
1/14/2019|Program Coordinator *w/stipend 40| N/A 65,694.34| $ 6,000.00 67,336.70| $ 3,000.00 | 70,336.70 | 5,380.76
Program Coordinator 40| N/A 7,405.25| NJA 0.00] N/A 0.00 0.00
TOTALS 174,432.63 6,883.00 | 164,205.25 3,928,19 |168,133.44 | 12,862.21
*add longevity 181,315.63
51210- CLERICAL TECHNICAL
11/17/2025)|Administrative & Intake Specialist 35| $ 25.8459 | 32,499.72 | N/A 47,220.44 | N/A 47,220.44 | 3,612.36
Administrative & Intake Specialist 350 & 25.8459 | 32,499.72 | N/A 47,220.44 | N/A 47,220.44 | 3,612.36
TOTALS 64,959.44 0.00 94,440.88 0.00 | 94,440.88 | 7,224.73
51810 - OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00
51910 - FRINGE/F.I.C.A, 0.00 0.00
TOTALS FY26 FICA | $ 18,843,10 | 246,315.07 6,883.00 | 258,646.13 3,928.19 | 262,574.32 | 20,086.94
BUDGET TOTALW/F.I.C.A 265,158.17 282,661.26
WORKDAYS 2026/2027 WEEKS TO BUDGET
261 52,2
TOWN OF WATERFORD
FRINGE BENEFITS WORKSHEET - 19 YOUTH & FAMILY SERVICES
2026/2027 FISCALYEAR
LINE51910  LINE 51920
TOTAL PAYROLL
HRA FRINGE TAXES
POSITION CLOTHING ALLOWANCE FUNDING | BENEFITS (F.IC.A)
2 $ - 0.00 0 GGA HIRED AFTER 7/1/2006 - NO HRA
0.00
0.00
0.00
0.00
0.00
TOTALS - FRINGE BENEFITS 0.00 0.00 *+*ADDEDTO FICAON
PERSONNEL WORKSHEET
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INVENTORY UPDATE
EQUIPMENT AND VEHICLES in EXCESS OF $1,000

Department/Agency:
Equipment/Vehicles purchased or disposed

DESCRIPTION OF ITEM DATE OF PURCHASE COST LOCATION

N/A

Budgeted acquisition —

DATE OF ESTIMATED

DESCRIPTION OF ITEM PURCHASE ESTIMATED COST

N/A
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
2025-2026 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that

are not listed below.

DEPARTMENT: Youth and Family Services

Alarm Monitoring

Alarm Penaliies

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Ingpection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants $14,103 $ 14,103 $7,051.50 $14,103
Tipping Fees :

Versa Kart/Blue Box Purchases

*BOE Stipend $5,000 $5,000 0 $5,000

ocloolooc/lojloolojlojc|olo|voooioo|o0|O00|0000 00O
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WATERFORD YOUTH SERIVES

FEE SCHEDULE
Program Fee Estimated YTD
Yearly Income
Afterschool $45 $10,125 $6,547
Programs

14
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Waterford Youth Services Bureau Grant Funding*

Grant 24-25 25-26 26-27
Estimated
DHMAS Local Prevention Council $4,153 $4,153 $4,153
Gardiner Family Foundation (Donation) $15,000 $15,000 $15,000
State Dept. of Education Youth Enhancement $16,657 $16,657 $16,657
Summer Enrichment Grant $20,748 $24,524 $20,000
United Way Grant $2,500 $2,500 $0
CT Food Share $7,000 $3,300 $0
" CT Youth Gambling Awareness $4,750 $2,750
JRB Grant $4.,000
Janssen Settlement $48,529 $48,529 $48,529
Finance holds records of these funds
Total Grant Funding $128,690 $120,216 $111,089

*We continue to seek out alternative sources of funding and innovative opportunities, which
permit us to sustain and / or “grow” programs and services.
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Town of Waterford Youth & Family Services
Special Revenues Program® Staff

Seasonal / Occasional | Grade | Average# Youth Services

Position Employees | Program
¢ CampD.A.S.H.
Seasonal Assistants 01 3-8 s Afterschool Camp
| e Parent / Caregiver
Programs
¢ Recess Programs
s Camp D.A.S.H.
Camp Assistant 04 85 e Afterschool Camp
Activities
o Recess Programs
¢ Camp D.AS.H.
Youth Services 10 5-10 e Afterschool Camp
Assistant Activities

e Weekend Programs
o Recess Programs

¢ CampD.A.SH.

Camp Director 11 5 ¢ Afierschool Camp
Activities

* Recess Programs

*All positions listed have been vetted through the Personnel Review Board and Human
Resources. None of the positions is contractual in nature and / or defined as “independent
contractors.”

Camp D.A.S.H. is an 8 week summer camp program, offered M-F from 7:30am-5:30pm. The
camp (seasonally) employs approximately 85 people with each staff person engaging in 15-35
hours per week. Camp tuition payments subsidize all salaties, supplies, activities, and fiinge
benefits.

Camp D.A.S.H. inspired afterschool programs offered during the school year in 6-8 week cycles
per program. Each afterschool program (seasonally) employs three staff. Program fees and grants
subsidize salaries, supplies, activities, and fringe benefits.

Recess / special programs are often Camp D.A.S.H. inspired mini workshops and take place

during the holidays or weekends. Based on need, each program (seasonally) employs 3-5 staff.
Salaries are paid through grant funds. None of these positions exceeds 988 hours per year.
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Mental Health Independent Contractor Backup
Background:

The Town of Waterford enters into contractual agreements with Master-level clinicians. The
agreements are between the Town and the clinicians and detail the standards that exist for
independent contractors and their roles as mental health providers. The contractors also provide
the Town with their liability insurance at a level coverage that is set by the Town.

The number of clinicians contracted is based on the needs of the department/ Town. Contractors
enter into 1-year agreements. The agreements are signed by the first selectmen based on
recommendation from the Town attorney and Finance Director. The Human Services
Administrator oversees the vetting of the clinician.

The rate per hour is negotiated between the contractor and Town and based on the clinician’s
licensing and years of experience.

Mental health services provided are identified as below:

Individual Counseling
Family Therapy

Support Groups

Crisis Interventions

Risk Assessments
Substance Use Assessments
Mental Health Check-Ups

Y

The Licensed Clinical Social Worker (LCSW / the most senior clinician) is also
contracted to provide supervision to the other clinicians, to ensure professional standards
are met, and to review treatment plans. The LCSW also assigns cases and reviews files.

» The Licensed Professional Counselor (LPC) is also a contractor for the Youth and Family
Services Department exclusively.

Mental Health Services

Clinician assigned to Youth and Family Services is Andrew Staunton, LCSW — Rate is $70 per
hour individual counseling (45-minute sessions / 15 minutes for notetaking)

» 50 sessions x $70 per session = $3,500

Clinician assigned to Youth and Family Services — Rate is $50 per hour

» 30 sessions x $50 per session = $1,500

17
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RecDesk

RecDesk serves as Waterford Youth and Family, and Waterford Senior Service's primary
platform for program registration, payments, roster management, and reporting, allowing
residents to easily enroll in programs while providing staff with real-time data to manage
participation and capacity.

$5,000

OptiSigns

Optisigns is a cloud-based digital signage platform that lets you turn screens (like TVs, monitors,
or kiosks) irito dynamic, remotely managed digital signs. It's designed for businesses and
organizations to display content such as menus, announcements, promotions, social feeds,
metrics, and more. '

Canva

Canva is a web-based graphic design platform that allows users to create a wide variety of visual
content easily, even without advanced design skills. It's widely used for social media graphics,
presentations, posters, documents, marketing materials, and more.

18
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Fiscal Year 2025 was a year of progress, partnership,
and purpose for Youth and Family Services. Guided
by our mission to strengthen families and empower
young people, we continued to provide essential
support, innovative programs, and compassionate
care to those who need it most. Throughout the
year, our team worked tirelessly to respond to
emerging community needs: expanding access to
counseling, after-school enrichment, family support,
and crisis intervention services. We deepened our
collaborations with schools, community
organizations, and local agencies to create a
coordinated network of care that helped families
build stability and helped youth reach their full
potential.

In 2025, Youth and Family Services observed a
continued rise in the complexity and urgency of
issues facing children, teens, and caregivers. The
most common concerns presented by families
included mental health challenges, economic stress,
and family conflicts, each often interconnected and
intensified by broader social and economic
pressures. Anxiety, depression, and social isolation
remained the leading mental health issues among
youth, reflecting ongoing adjustment difficulties
following years of rapid societal change and digital
influence. Families also faced increased financial
instability, housing insecurity, and difficulties
accessing affordable childcare and behavioral health
resources. In response, our programs focused on

22

A MESSAGE
FROM HUMAN SERVICES

ADMINISTRATOR
Dani Gorman

early intervention, counseling support, and
strengthening family resilience through education,
resource navigation, and community partnerships.
By addressing these pressing needs holistically, we
continue to help families find stability, connection,
and hope for the future. In 2025, substance use
continued to be a significant concern affecting
youth, families, and adults across our community.

The ripple effects of addiction touched nearly every
aspect of family life; from health and safety to
housing stability, employment, and overall well-
being. Among youth, early exposure and
experimentation with substances such as vaping
products, alcohol, and prescription medications
remained areas of concern, often linked to stress,
peer influence, and mental health struggles. Adults
and caregivers faced increased challenges with
substance misuse as well, particularly in connection
with anxiety, chronic pain, and economic hardship.
Our response focused on prevention, education,
and recovery support. Through partnerships with
schools, healthcare providers, and community
organizations, we expanded outreach programs,
offered family counseling, and connected
individuals to treatment and recovery resources. By
addressing substance use as both a public health
and a family systems issue, we continued to foster
resilience, promote healing, and strengthened the
fabric of our community.

.cont.
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Fiscal Year 2025 brought a continued and evolving
demand for social services across our community.
Families, seniors, and individuals faced increasing
challenges related to housing affordability, food
insecurity, mental health, and access to essential
resources. Many residents sought assistance not only
for immediate needs, but also for long-term stability
and support systems that promoted resilience and
self-sufficiency. Economic pressures, rising living
costs, and the lingering effects of public health and
social disruptions contributed to a higher volume and
complexity of service requests. In response, our
department expanded case management efforts and
leveraged data collection to identify emerging trends
to coordinate resources more effectively,

In 2025, the demand for food assistance reached
some of the highest levels our community has seenin
recent years. The Food Bank continued to serve as a
vital resource for individuals and families facing
economic hardship, providing access to nutritious
meals and essential groceries during times of
uncertainty. Rising living costs, inflation, and limited
access to affordable housing contributed to a steady
increase in the number of households seeking food
support. Many-families visiting the Food Bank for the
first time shared stories of working multiple jobs,
managing medical expenses, or caring for aging
relatives while struggling to make ends meet. In
response, we strengthened partnerships with local
farms, businesses, and community organizations to
expand food distribution and ensure no one in our
community went hungry. The continued demand
underscored the importance of our sustained
investment in food security initiatives and
collaborative efforts to address the root causes of
hunger.

Our monthly Veterans Coffeehouse at Filomena's
continued to be a great success, bringing together
Veterans, their families, and community members for
meaningful conversations, camaraderie, and support.
Each month, participation grew as attendees
developed new and lasting friendships in a welcoming
environment. The positive feedback and strong
turnout highlighted the importance of providing a
consistent space where Veterans could relax,
recharge, and strengthen their community
connections. Additionally, our Veterans Liaison was

instrumental in building strong connections between
Veterans, their families, and the community. Through
dedicated outreach, resource coordination, and
personalized support, the liaison helped ensure that
Veterans receives the care, recognition, and
opportunities they deserve.

We remained committed to developing and
implementing data-driven programs that made a
measurable difference in the lives of young people
and their families. By using evidence-based practices
and ongoing data analysis, we were able to identify
emerging needs, track outcomes, and continuously
improve the effectiveness of our services. This data-
informed approach ensured that every program,
whether focused on prevention, intervention, or
youth development, was responsive, accountable, and
aligned with the best interests of the youth we serve.

Our award-winning Dungeons & Dragons after-school
programs become a cornerstone of youth
engagement, creativity, and teamwork. By blending
imaginative storytelling with social skill-building, these
programs provided a safe and inclusive space where
young people developed confidence, problem-solving
abilities, and lasting friendships. The accolades this
program has recelved reflects the dedication of our
staff and the positive impact the program has had on
participants; helping youth explore leadership,
empathy, and collaboration through the power of
play.

As we reflect on 2025, we celebrate the resilience of
the families we served, the dedication of our staff and
volunteers, and the measurable impact of programs
that promoted safety, growth, and hope. Together,
we continue to build a stronger, healthier community:
one child, one family, and one future at a time. On
behalf of the Youth and Family Services Advisory
Board, Chairman Buscetto, the staff, and volunteers, |
respectfully, present our Fiscal Year 2025 Annual

Report:
Do S—
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Meet Our Team

Dani Gorman

Human Services Administrator

Dani oversees the department’s daily
operations and leads initiatives that
strengthen services for Waterford’s youth,
familles, and seniors through collaboration
and innovation.

Heidi McSwain

Human Services Coordinator

Heidi coordinates family services,
community assistance, and volunteer

- i programs, ensuring residents receive

' '] 0 Se p h Tre l | ' compassionate, effective support when
they need it most.

]

Program Coordinator
Joe develops and manages youth
programs that inspire creativity,
leadership, and connection, ranging from
afterschool enrichment and summer
camps to community engagement
initiatives.

Mindy Stone

Administrative and Intake
Specialist
Mindy serves as the Administrative and
Intake Specialist, providing essential

3 support to staff and residents alike, She
Anne Ogd en-Hinner manages program intakes, assists with
client services, and keeps the
department running smoothly with

Volunteer Coordinator professionalism, efficiency, and care.

Anne coordinates the dedicated team of
volunteers who keep the Waterford
Community Food Bank running smoothly.
She oversees donation organization, food
distribution, and client support with
compassion and precision, ensuring
families in need receive consistent,
reliable assistance.
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Organization Chart

Rob Brule
Waterford Hrst Selectman
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Youth Volunteers Adult Volunteers

This year, 49 middle and high Our dedicated team of adult
school students served volunteers keeps our Food
through our Youth Leadership Bank running strong,
Corps at Camp DASH, gaining organizing donations, packing
hands-on experience in meals, and ensuring local
teamwork, mentorship, and families have access to the
community service while support they need. Their
helping create an generosity and teamwork
unforgettable summer for embody the true spirit of
younger campers. community.
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Our Partnerships

In fiscal year 2025, we partnered with a diverse array of local entities. These partners offered
critical support and played pivotal roles in addressing community needs. This collaborative
network was essential in empowering us to continue our mission of supporting Waterford's
youth and families through a wide range of services and initiatives.

211 Moblle Crisls
B¥'s of Waterford
Bouvier Insurance
Brian Dagle Foundation
Broadway Kids
Cactus Jack Foundation
Captain Scott’s
CB Painting Co.
Charter Oak Federal Credit Unlon
Chelsea Groton Bank of Waterford
Connecticut Foodshare
Connecticut Youth Services Assoclation
Core Plus Credit Unlon
CriticalSigns and Screen Printing
Crossroads Preshyterian Church
Crown Pizza
Department of Children and Familles
Department of Developmental Services
Dime Bank
DI Pix
Ed’s Plumbing, LLC
Fllomena's Restaurant
Flanders Donut & Bake Shop
Garde Art Center

Gardiner Family Foundation
: iy \ i~ ..' ¥ !n" "

TBB

Gemma Moran United Way Food Bank
Heavy Hitters USA

Home Depot of Waterford

JU Knits

Joshua's Limousine

Juvenile Matters Court

Ledge Light Health District
LensCrafters of Waterford

Liberty Bank of Waterford
Longhorn Steakhouse of Waterford
Nana's Byrek

New London Homeless Hospitality Center
Northeast Medical Group
OneCircle Foundation
Rent-A-Space Waterford
Riverhead Building Supply

Safe Futures

SERAC

Shop Rite of New London

Sift Baker

Sirena Medlcal Aesthetlcs
Sportees

St. Paul Church

Supreme Pizza

CF Foundation

e T
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Target of Waterford

Troop 36

TVCCA

United Way

uce

UCFS

Waterford Ambulance

Waterford Board of Education
Waterford Fire Department
Waterford First Selectman'’s Office
Waterford High School Athletics
Waterford Leo's Club

Waterford Little League

Waterford Planning and Building Department
Waterford Police Department
Waterford Police Union Local 1948
Waterford Print Shop

Waterford Public Library
Waterford Public Schools
Waterford Recreation and Parks
Waterford Reglonal Lions Club
Waterford Rotary

Waterford Senior Services
Whaling City Athletic Club
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Program Overview

This year marked another incredible milestone for our programs. Camp DASH had a record-breaking summer
filled with laughter, learning, and leadership, while our afterschool enrichment programs reached more
students than ever before. From Dungeons & Dragons and digital art to cooking, cartooning, and leadership
training, every experience continues to inspire creativity, build confidence, and strengthen the sense of
community that defines Waterford. We're also proud to employ so many of Waterford's young residents,
offering many their very first jobs and proudly earning the reputation as the coolest first job in town.

PROGRAMMING

450+ HOURS OF AFTER SCHOOL
v ot

"% 500+ HOURS OF SUMMER

(o 2] PROGRAMMING

OVER 1100 INDIVIDUAL WATERFORD CHILDREN
PARTICIPATED IN AT LEAST ONE OF OUR PROGRAMS
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registration opened. Families are seeking meaningful, high quality
¥ experiences, and our enrichment offerings are meeting that need
with creativity, fun, and strong youth development outcomes. This
rapid growth reflects the trust our community places in Waterford
Youth and Family Services and the excitement students feel about
being part of these programs.

@ Statewide Recognition for Waterford's
Dungeon and Dragons

In Waterford, Dungeons and Dragons is more than a game. It
is a tool for building confidence, teamwork, leadership, and
communication. Through cooperative storytelling, students
create heroes, solve problems, and work together to
overcome challenges in a shared fantasy world. Guided by an
adult facilitator, they learn to make decisions, express ideas
clearly, support one another, and grow into leadership roles.
This mix of creativity and collaboration is why Waterford's
Dungeons and Dragons program Is gaining recognition across
Connecticut as a model for youth development.

Youth Promise

Youth Promise, which is offered to all Sth graders, aims to build trust, promote
safety awareness, and encourage responsible citizenship. Through classroom
lessons, interactive activities, and community engagement, Waterford Police
Department School Resource Officers partner with youth services program staff
to help students develop life skills, understand the role of law enforcement,
and make positive choices.

' The program emphasizes communication, empathy, and decision making so

v students feel confident navigating real life situations. By working directly with

. trusted adults in their school community, Sth graders learn that they have
support, their voices matter, and they can play an active role in creating a safer,
more connected Waterford. Our success has gained attention across the state,
and we have begun supporting other communities and organizations that hope
to build their own versions of the Youth Promise model.
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Our Programs

1&3 Cfa?c, Girls Circle and Pathfinders are nationally recognized, research based group programs
3 designed to promote healthy development, positive relationships, and resilience among

youth. Girls Circle is a structured support group model that fosters self esteem, healthy
relationships, and personal growth for girls. It is designed to counteract social and

= cultural pressures that can undermine confidence and connection, giving participants a
place to be heard, supported, and empowered. Pathfinders provides a safe, structured
space for boys and young men to build strong identities, practice healthy expressions of
masculinity, and develop positive relationships. It helps counter harmful stereotypes
and promotes emotional literacy, encouraging boys to communicate openly, reflect on
their values, and support one another. Together, these programs strengthen social
emotional skills, build community, and give participants the tools they need to thrive.

The Waterford Juvenile Review Board (WIRB) is a community-based diversion
program that effers an alternative to the formal juvenile justi 1 far youth
who have committed minor offenses. Its primary goal is to hold young people
accountable for their actions while avoiding the creation of a juvenile court record.
Youth are typically referred to a JRB by police, schools, or probation officers for
minor incidents such as shoplifting, fighting, or truancy. To participate, the youth
must admit responsibility for their behavior. The WIRB is made up of community
members, social wo s, palice representatives, and youth service staff and meets
with the youth and their family to discuss the incident and develop a restorative
plan. This plan may include community ce, counseling, apology letters, or
educational programs. Once the youth suc ully completes the agreed-upon
requirements, the case is closed without court invelvement

. and teamwork through hands-on food preparation, Beyond learning to cook, it provided
. an empowering and creative space where kids can build confidence, social skills, and
emotional resilience which all key ingredients for positive mental health.

Random Acts of Kindness and Intergenerational Programs encouraged youth to build
empathy, compassion, and community connection through positive social action. In these
programs, children and teens participated in simple but meaningful acts like writing thank-
you notes, helping a neighbor, or creating care packages that promoted kindness and
emotional well-being. When paired with intergenerational activities, such as working on
community projects, participants learned respect, patience, and understanding across age
groups. These experlences strengthened social bonds, reduced loneliness, and fostered a
sense of purpose for both youth and older adults. Together, Random Acts of Kindness and
intergenerational programs created a caring community culture where all generations felt
valued, connected, and empowered to make a positive difference.
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Camp DASH

Bloom BCS

....................................................................................................

Our collaboration with Bloom Behavioral Consulting
Services allowed Camp DASH to be even more inclusive
and supportive for all children. Through shared expertise
and on-site support, we've strengthened our ability to
meet diverse behavioral and emotional needs helping
every camper feel successful, understood, and included.

Enrichment Comes to DASH

....................................................................................................

This year, we brought our most popular afterschool
enrichment programs, like Dungeons & Dragons, LEGO
STEAM, and Girls on the Run, into the summer, and the
response was incredible. Students stayed engaged,
creative, and connected while exploring their interests in
new ways. The success of these summer sessions showed
just how much our community values opportunities that
combine fun, friendship, and personal growth all year
long.

Giving Back

Even though community service hours are no longer
required for graduation, 49 student youth volunteers still
chose to spend their summer with us at Camp DASH,
showing that the spirit of service is alive and well in
Waterford. Alongside them, many local teens began their
journey into the workforce with us, making Camp DASH
not only a place of learning and leadership, but the
coolest first job in town.
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Holiday
Programs

In Fiscal Year 2025, our Thanksgiving and Holiday Programs continued to be a cornerstone of
Waterford’s safety net and community spirit. Together with over 100 individual donors and local
business owners, we provided holiday food, gift assistance, and seasonal support to more than
800+ families and seniors who might otherwise have gone without. Through Thanksgiving
baskets, Holiday Food assistance, and Sponsor a Family and Sponsor a Senior opportunities,
residents, faith groups, civic organizations, and businesses worked side by side to ensure that
every table was a little fuller and every home felt a little more hopeful. These programs do more
than meet basic needs; they reduce isolation, affirm dignity, and remind our neighbors that they
are seen, valued, and supported by their community.

~ Bulness/For
{ Profits
: 17%

A\ 800+ Separate
Households

@ 1100+ Meals Provided

e ﬁ’ 1700+ Toys/Gifts Donated
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Waterford Community

Food Bank s
Volunteers

Our Food Bank thrives thanks to a
dedicated team of 12 adult
volunteers who work tirelessly |
under the leadership of Volunteer |
Coordinator Anne Ogden.
Together, they organize
donations, pack meals, and
ensure that local families have
consistent access to nutritious
food and essential support. Their
compassion, reliability, and |
teamwork embody the very best
of Waterford’s community spirit.

By The Numbers

This year, the Waterford Community Food Bank
served over 1,500 households and more than 3,000
individuals, an increase of nearly 15% from last year.
As the need for assistance continues to rise, our
dedicated volunteers and generous donors have
ensured that no neighbor goes without support. New
this year, our vegetable garden provides fresh, locally
grown produce to clients, promoting healthier
options and food sustainability. Through compassion
and commitment, we continue to meet growing
demand and provide vital resources to families across
our community.
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Mental Health

Referrals for counseling continued to pour in from parents, grandparents,
schools, DCF, juvenile court, physicians, and community agencies seeking
support for children and families. The growing number of requests reflects
both the community’s increasing awareness of available mental health
resources and the ongoing need for accessible, affordable care. Families
reached out for help navigating challenges such as anxiety, depression, grief,
and behavioral struggles, often brought on or intensified by academic
pressures, family stress, and social concerns. This steady influx underscores
the vital role our counseling services play in promoting emotional wellness
and stability throughout Waterford.

TOP PRESENTING MENTAL HEALTH DISORDERS IN FY25

= DEPRESSION

M GENERAL ANXIETY

# SOCIAL ANXIETY
DISRUPTIVE BEHAVIORS

Depression remains the top mental health

concern among youth in 2025, driven by

ongoing social pre
the lingering
pandemic. Increased awareness and reduced
stigma have also led more families to seek
help, highlighting both the growing need for
support and the importance of early
intervention.
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Human Services

In Fiscal Year 2025, our Human Services Department remained dedicated to enhancing the
well-being of Waterford residents. Guided by compassion and collaboration, we focused on
meeting basic needs, strengthening families, and improving quality of life through
prevention, intervention, and direct support. The following highlights capture the scope and
impact of our work throughout the year.

At WYFS we are committed to;

+  Assessed community needs to identify gaps in social, economic, and health-related services.

s Provided direct assistance such as food, housing support, energy aid, or emergency relief.

=  Coordinated family and youth services, including counseling, case management, and early
intervention programs.

»  Promoted public health and safety by addressing issues like homelessness, mental health,
substance use, and domestic violence.

»  Supported workforce and economic stability through job readiness, childcare assistance,
and access to benefits.

»  Collaborated with other agencies and nonprofits to create an integrated system of care.

»  Advocated for social equity and ensured fair access to resources and opportunities for all
residents.

201 applications were approved for Energy Assistance, helping
households stay warm and secure through the winter months.

154 Renter Rebate applications were processed, resulting in $72,000
awarded to residents.

101 Farmers Market Nutrition Cards were distributed, totali
in local food support.

$4189 .77 in Endowment Funds was used to assist re dents faging emergencies,

providing critical support for auto repairs, housing needs, and other unexpected
hardships
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Veteran Services

Waterford Veterans Coffeehouse at

Filomena's =The Waterford Veterans
Coffeehouse at Filomena’s provides a
welcoming space for veterans to connect,
share stories, and access valuable resources
in a respectful and supportive environment,
By fostering fellowship and mutual
understanding, it strengthens the bonds
within the veteran community while
honoring their service and sacrifice.
Proudly the largest veterans’ gathering in
eastern Connecticut, the Coffeehouse
continues to grow; with attendance
increasing by 35 percent as the community
remains deeply committed to ensuring
every veteran feels valued, connected, and
supported.

" =cid

100 Veterans Avrg.
Attendance

400+ Veteran Food Bags
distributed through the year

Supporting Waterford’s Veterans

Under the leadership of Veterans Liaison Rich Messina,
we have strengthened its outreach to local veterans in
2025. A Vietnam War veteran himself, Rich has helped
dozens of Waterford veterans access critical resources,
benefits, and tax relief programs. His dedication and
compassion ensure that those who served our country
receive the care, recognition, and support they
deserve,
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The Waterford Care team is a multidisciplinary group of town providers who work
collaboratively to ensure that residents who have been referred receive comprehensive,
efficient, and person-centered care. By integrating medical, behavioral, and social support
services, the team promaotes seamless communication among providers, reduces duplication
of efforts, and enhances outcomes. Our goal is to deliver consistent, high-quality care tailored
to each resident’s individual needs and preferences.

Referrals to the Waterford Cares Team come from a variety of sources, including adult
caregivers, family members, law enforcement, fire and ambulance services, as well as other
healthcare and community service providers. This broad referral network ensures that
individuals in need of support are identified promptly and connected to the appropriate
services and resources,

in fiscal year 2025, the Waterford Cares Team managed an average of five new cases per
week. The residents referred to the team presented with a range of ages and complex and
interrelated challenges, including mental health concerns, substance use issues, chronic
medical conditions, housing instability, social isolation, and difficulties accessing essential
community resources. Through a collaborative and person-centered approach, the team
worked to address these needs holistically, ensuring that each individual received the
appropriate level of care and support.

The Waterford Cares Team completed 75 well-being checks in the field. These visits played a
vital role in supporting the physical and emotional health of our community members. By
meeting individuals where they are, the team was able to identify needs early, provide timely
assistance, and strengthen connections between residents and local resources. This proactive
approach ensured that no one is left without care, fosteringa safer and more supportive
community for all.

The team’s dedication gained the attention of other local leaders, who recognize Waterford

Cares as a model of commitment to residents in need. This continued collaboration and
recognition highlight the impact of proactive, compassionate community outreach.
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Looking Ahead

Looking ahead, Waterford Youth and Family Services is poised for another year
of growth and innovation, With an expanded after-school team, we are
broadening our reach across Social Emotional Learning, enrichment programs,
and youth development initiatives. This added capacity allows us to engage
more young people in meaningful activities that support mental health,
creativity, and leadership.

Our growing lineup of after-school opportunities will continue to inspire
students through teamwork, skill-building, and creative exploration. At the same
time, our team is strengthening mental health support across all programs,
ensuring families have access to the guidance and resources they need.

T w==WEE Asinterest in our programs continues to rise, so

- does the need for additional program space.
Demand is higher than ever, and increased space
would allow us to maintain the high quality of our
programs while serving more young people, We
have already expanded in several schools to meet
these needs, and additional space will be
essential for sustaining the growth and success of
our children’s programs.

WATERFORD
YOUTH & FAMILY
SERVICES
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Town of Waterford Senior Services

Prepared by Dani Gorman, MS,
Pirector Presented on behalf of the
Senior Citizen Commission Joyce
Vlaun, Chairperson

FY 27 Budget ~ 10135

Senior Citizen Commission

FY27: $528,681.92

FY 26: $523,585.81
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PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To:  Board of Selectmen, Board of Finance, Representative Town Meeting
From: Dani Gorman, Human Services Administrator

Re:  Duties and Responsibilities of Senior Services & Looking Ahead
Date: December 8, 2025

Senior Services is dedicated to enhancing the well-being, independence, and quality of life of older adults within
the community. The department provides a wide range of programs and services that promote health, wellness,
and social engagement, including fitness classes, health screenings, recreational activities, and educational
opportunities. It assists seniors and caregivers in accessing vital resources such as housing, transportation,
nutrition, and benefit programs, while offering case management and advocacy to ensure that older residents
receive the support they need. Senior Services also focuses on helping individuals age in place safely by
coordinating in-home assistance and community partnerships. Through collaboration with local organizations,
regional agencies, and health providers, the department works to create an inclusive, age-friendly community
where seniors are valued, supported, and empowered to live active, fulfilling lives. Ad

The Fiscal Year 2027 budget for the Senior Services Department reflects our steadfast commitment to honoring,
supporting, and empowering the older adults in our community. This budget is an investment in dignity,
independence, and connection; it strengthens the essential programs and resources that help seniors live healthy,
active, and fulfilling lives. In FY27, we are prioritizing wellness initiatives, transportation access, social
engagement opportunities, and critical support services that allow residents to age safely and confidently in place.
Our goal is to meet the growing needs of our aging population with compassion, innovation, and fiscal
responsibility. Every dollar in this budget represents a promise—to ensure that every senior in our community is
valued, included, and given the opportunity to thrive

Looking Ahead:

As we look ahead, our commitment to supporting older adults with dignity, compassion, and innovation remains
unwavering. In the coming year, we will continue to expand our programs, strengthen our partnerships, and
enhance the services that help seniors maintain independence, connection, and quality of life.

We are preparing for a future in which aging brings new opportunities, accessible resources, and community
engagement to every senior’s experience. By investing in staff development, embracing emerging technologies,
and listening closely to the evolving needs of the individuals and families we serve, we aim to set new standards
of excellence across all areas of senior care. Together with our clients, caregivers, partners, and community we
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will build a supportive, inclusive environment where every senior can thrive.

We hope to further explore (sample ideas):

Intergenerational & community-hub models by integrating programs that involve younger generations
(e.g., students, young families) in menforing, tech-teaching, crafts, storytelling, etc. This
“intergenerational living & engagement” model strengthens social bonds, reduces isolation, and fosters
mutual learning.

Expand staff training on personalized care and memory/dementia-friendly services
for members living with memory impairment, dementia, or cognitive decline with the goal to provide
specialized memory-care programming: stimulating activities, therapy, social support, safe spaces, and
staff trained in compassionate, person-centered memory care.

Leverage technology thoughtfully, keeping ease of use, privacy, and human touch in mind. While smart
tech (Al compamons, sensors, telehealth) offers big promise, design should prlormze intuitive interfaces,
consent, privacy, and not replace human connection.

We will continue to pursue opportunities to expand our programs through grant funding on the local, state,
and federal levels.



PHONE: 860-442-0553
www.waterfordet.ovg

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To:  Board of Selectmen, Board of Finance, Representative Town Meeting
From: Dani Gorman, Human Services Administrator

Re:  Duties to Restrain Fiscal Spending

Date: December 8, 2025

In the Fiscal Year 2027 budget presentation, spending is increased by a little over one percent due to the following;

» Increases in the salaries of a variety of positions through contractual obligations. This also includes non-
union wages. All wage increases are approved through the Representative Town Meeting and is a positive
statement on the part of town leaders / elected officials to retain talent.

» The placement of the nursing well-care services in the budget presentation (for the first time) for the
following reason;

e The nursing well-care services, once provided by Yale New Haven Health (YNHH) were
discontinued prior to Fiscal Year 2026. The funding for this service had always been
provided through the social services grants® funding. In the spring of 2025, once the budget
presentation cycle and reviews had already started for FY26, YNHH withdrew their request
and notified the First Selectman of the discontinuation of the program. While the First
Selectman and Senior Citizens Commission advocated for the continuation of the popular
program, YNHH explained that a nursing shortage would no longer permit them to provide
weekly blood pressure clinics and well-being check-ups for seniors at the community
center. At that time, YNHH also informed the nurse (known to our seniors for over a decade
as “Nurse Judy”) that she would either be reassigned or laid off. “Nurse Judy” chose to
leave her position with YNHH and then entered into a contractual agreement with the town
that was overseen by the town attorney. The agreement required the nurse to present and
maintain her licencse with the State of Connecticut Department of Public Health and
liability insurance. For FY26, the Senior Citizens Commission voted to enter into an
independent contractual agreement with nurse Judy and pay for her services through the
Endowment Fund with the understanding that in FY27, the contractual agreement would
be placed in the department’s budget presentation.

The total cost for the licensed nurse with her own liability insurance through a contractual agreement with the
town in which she is an independent contractor is as follows:

5



On site nurse visits rate is $65.00 per hour with nurse at community center for 5.75 hours per month,
_..hx_Additional increases are noted in the following lines:

Professional Fees (10135-52030): Professional fees Clinical services hourly rate increased to $70.00 per session.

Shared/ Non shared Contracts and Repairs (10135-52040): Shared/ Non shared Contracts and Repairs there were
increased monthly costs on Breezeline, T-Mobile, Info Shred and we listed invoice cloud in the background.

Other Supplies (10135-53020): Increased cost in supplies (toilet paper, paper towels and trash bags).
Decreases are noted in the following line:
Kitchen Supplies (10135-54030):

Note: We have also submitted requests in other town budgets. A summary of these requests, along with supporting
explanations and proposed costs, are provided in the final pages of this budget presentation.



Series 51000: Personnel Costs.

o

J Administration: 10135-51110

Background: The salaries for the Human Services Administrator and Coordinator are shared salaries with the
Youth and Family Services Department. The Human Services Administrator's salary is evenly shared between
the two departments. The salary for the Coordinator is as follows; 50% Senior Services and 50% Youth and
Family Services. More than half of the salary is assigned to YFS to include the Waterford Community Food
Bank which falls under the YFS department.

Human Services Administrator $62,807.66
GGA Class D 261 Days (50%) Shared with WYFS § Longevity 1%
$928.19

Assistant Director $78, 897.04
GGA Class B 261 Days :
Human Services Coordinator : $34,989.09
GGA Class B 261 Days

Clerical/Technical: 10135-51210
Background: This line includes clerical staff, transportation staff, café positions, and Meals on Wheels drivers.
The demand for transportation services is at its highest level. A detailed description of our transportation
services is available in the department's annual report. We have 3 vans with 2 of the 3 vans providing rides from
approximately 8 am - 4pm weekly. '

Senior Services Assistant $51,469.98
AS-H/S-2 261 Days
Office Support Technician $48,749.23
AS-G/S-2 261 Days
Senior Services Clerk $22,104.09
PT-07/8-4

Total of 15 hours per week

Senior Services Clerk $14,736.06
PT-07/5-4
Total of 10 hours per week

Driver $42,977.25
261 Days (1,827 Hours)
Driver $27,284.42
156 days (988 hours)
Driver $27,284.42
156 Days (988 hours)

Community Café Manager (19 $24,212.27
hours per week)




MOW Driver PT Delivering (multiple drivers)* $21,428.16
Driver 1: $17.50 per hour x an average of 6 hours per week
Driver 2: $17.06 per hour x an average of 6 hours per week
Driver 3: $17.06 per hour x an average of 6 hours per week
Driver 4: $17.06 per hour x an average of 6 hours per week

*Deliveries are made 4 days per week / 2 drivers per day to cover 2 routes

Instructors: 10135-51635

Background: Instructors have been moved to Special Revenue fund because program fees are set
to cover the cost of instructors.

Overtime 10135-51810- OVERTIME

Commission/Clerical 10 $2,750.00
Days (2 hours)

| Total Salaries | $459,689.67
51920 FICA 10135-51920

Salaries:$459,689.67 $35,166.25

FICA rate: x .0765
FICA Total

] SERIES 51000 TOTAL $494,855.92




Series 52000: Services

Advertising: 10135-52010

Background: We no longer have a need for advertising with our 5310
transportation grant which was the intended reason for this expense.

Budget Year Amount Requested Amount
: Spent
23-24 $200.00 $0.00
24-25 0.00 $0.00
25-26 $0.00 YTD $0.00
| Advertising Request FY 27 EN l

Postage: 10135-52020

Background: Postage required for the quarterly newsletter which also includes
the annual permit fee. 655 newsletters are mailed quarterly at a bulk mail rate.
The newsletter is printed in house. This line is reduced because more residents

request this via electronic deliver (email).

Budget Year Amount Requested Amount
Spent
23-24 $1,575.00 $1,281.78
24-25 $1,000.00 $351.98
25-26 $1,000.00 YTD
78.81
| Postage Request FY 27 l $1,000

Professional Fees: 10135-52030

Background: This line covers the cost for the mental health contractor. A
detailed calculation is provided at the back of this budget presentation. Please

see Attachment A as well as contracted nurse detailed in memo on pages 5 and

page 6.

Budget Year Amount Requested Amount
Spent

23-24 $0.00 $0.00

24-25 $6,360.00 $5,340.00

25-26 $6,360.00 YTD
$3,420.00

I Professional Fees Request FY 27 | $9,485.00 J




ADA/Title VI Interpretation: 10135-52039

Background: The Senior Services department provides this services for all town
departments, While the service has not been utilized, it should remain available in the event
it is needed and so that we remain accessible.

Budget Year Amount Requested Amount
Spent
23-24 $450.00 $0.00
24-25 $450.00 $0.00
25-26 $450.00 $0.00
| ADA requested FY 27 | $450.00

Shared Service Contracts & Repairs: 10135-52046

Shared cost with Youth and Family Services this section covers the lease of RICOH
copier / fax machine. Shared cost with Recreation and Parks for Breezeline cable service
available on televisions in designated areas of the community center.

Breezeline $77 x 12 months = $924/2 = $462 _

Ricoh $77.23 x 12 months = $926.76 / 2 = $463.38

Quarterly inspections of fitness equipment as required by Insurance = $414

Budget Year Amount Requested Amount
Spent
23-24 $12,448.00 $11824.42
24-25 $2,236.00 $4,240.82
25-26 $2,236.00 YTD
$1,119.80

Service Contracts Request FY 27 Shared Costs | $4,122.00

Non-shared Service Contracts & Repairs; 10135-52040

Background: Assistant Director's wireless phone. Required for on-call / off site purposes.
The cost for the cell phone is provided by the town purchasing agent. Infoshred and color
copy charges (per the Town cost provided by the in-house printer).

T-Mobile $86.80 x 12 months = $1,041.60
Infoshred $38 x 4 visits per year = $152

Color copy charges .05 per copy x 600 copies = $30
Invoice Cloud $130.00 per month x12 months = $1,560.00
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Budget Year Amount Requested* Amount requested is the Amount

combination of the shared and non-shared Spent
23-24 $12,448.00 : $11,824.42
24-25 $2,236.00 $5,272.00
25-26 "1 $2,236.00 YTD
$1,119.80

Service Contracts Request FY 27 Non-shared
services $4,122.00

Dues. Conferences, & Education: 10135-52050

A A A o e e et e lmemeerd

Background: Trainings and memberships that have fees associated with them. It is expected
that this year we will renew our membership with CT Association of Senior Center
Persormel Membership (2@$50), training for the Municipal Agent of Elderly, and the
certifications required for the cafe staff (1@$180 anticipated)

Budget Year Amount Requested | Amount
, Spent
23-24 $690.00 $407.98
24-25 $280.00 $210.00

25-26 $280.00 ‘ YTD
' $107.54
Dues, Conferences, & Education FY 27 280.00

Physical Examinations/ Background Checks: 10135-52130

Background: for all new driver hires and current drivers, the State of CT Dept. of
Transportation (DOT) requires physicals. The Town also requires physicals and background
checks for all new employees as a part of the hiring process.

3 physicals for drivers (per the DOT requirement with a DOT approved examiner)

$172x 3 =$516 .

Average of 12 new hires per year x $56 per Physical / Background check = $672

Budget Year Amount Requested Amount
Spent
23-24 $2,216.00 $1,205.90
24-25 $1,188.00 ' $971.91
25-26 $1,188.00 YTD
$401.32
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DOT/Public service Physical Examinations $1,188
Request FY 27

Programs: 10135-52380

All program costs are reflected in the department's special revenue fund. The cost for
residents to participate in programs is "at cost" with a growing number of programs offered
at no cost. The costs reflected in this line are what is needed to replace items like cards,
game boards, items for music programs, etc.

Budget Year Amount Requested Amount
Spent
23-24 $2,650.00 $2,753.85
24-25 $1,642.00 $1,128.80
25-26 $1,642.00 1 YID
$500.10
| Programs Request FY 26 [$1,642.00 |
| SERIES 52000 TOTAL FY 27 | $18,167.00 |

Series 53000: Materials and Supplies

Office Supplies:10135-53010

Background: this line is reduced because the Town printer provides us with the paper and
seals for the newsletter, The only cost that remains is the cost for ink cartridges (for our
DesklJet Printer).

$11 per cartridge and we anticipate needing 4 per year.

Budget Year Amount Requested Amount
Spent
23-24 $400.00 - . $604.32
24-25 $44.00 $0.00
25-26 $44.00 YTD
0.00
| Office Supplies FY 27 | 44.00

Other Supplies: 10135-53020
The department shares the costs for custodial supplies with the Recreation and Parks

department, Costs for the following items are from a list of vendors provided by the State of

12



|

CT contract list that guarantees the lowest/best cost. Please see the list of supplies in
Attachment C (shared with Recreation and parks.)

Budget Year Amount Requested Amount
Spent
23-24 $2,959.00 $2,790.23
24-25 $1,925.00 $1, 790.62
25-26 $1,925.00 YTD
1,043.34
l Other Supplies Request FY 27 1 $2,053.00

Auto Repairs: 10135-53070

Background: 3 vans that accommodate wheelchairs transport older residents and disabled
residents to medical appointments, programs, and social outings.

The 3 vehicles are as follows:

2017 Ford 14 Passenger W/C Minibus (97,561YTD Mileage) (Identified as R3 0)
2018 Ford 11 Passenger W/C Minibus (56,267YTD Mileage) (Identified as R4)
2022 Ford 12 Passenger W/C Minibus (24,822YTD Mileage) (Identified as R3)
Fleetio report attached regarding preventative maintenance. Please see attachment D

Budget Year Amount Requested ' Amount
- Spent
23-24 $1,729.00 $1,728.14
24-25 $1,562.00 $1,277.72
25-26 $1, 562.00 YTD
$1,268.50
ﬁ’rograms Request FY 27 l $1,562.00

13



Fuels and Lubricants: 10135-53090

Based on a 3 year history of the average gallons per year.
For FY 27 we anticipate the need for 5,000 gallons x $2.0545 per gallon = $10,272.50 and this is
offset by $2,000 from an annual ttansportatlon giving campaign. For further information
regarding the demand for transportation services, please see our annual report page on

transportation.

2024: 2, 697.12gallons consumed
2025: 3, 577.36gallons consumed
2026: 1,554.18YTD gallons consumed

Budget Year Amount Requested Amount Spent
23-24 $10,713.00 $8,302.35
24-25 $10, 388.00 $10,128.23
25-26 $10, 388.00 YTD $4,065.85

| Fuels and Lubricants Request FY 27 | $10, 388.00

| SERIES 53000 TOTAL | $14,047.00
SERIES 54000: Equipment
Fitness Equipment: 10135-54020
Budget Year Amount Requested Amount Spent
23-24 $0.00 $0.00
24-25 $1,292.00 $0.00
25-26 $0.00 YTD $0.00

i Fitness Equipment Request FY 27 ! $0.00
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Kitchen Equipment: 10135-54030

Due to increased usage and the popularity of café activities at breakfast, lunch, and social

houts. The Kitchen is a Level 4 Kitchen as designated by Ledge Light Health District; the
kitchen is inspected by LLHD yearly.

Budget Year Amount Requested Amount Spent
23-24 $120.00 $56.53

24-25 $3,806.00 $1,766.31
25-26 $3,806.00 YTD $53.87

FY 27

[Kitchen Equipment Request | $300.00

Automotive Equipment: 10135-54050

The cost to replace the tires on the transportation mini-buses. The cost per tire is $164

provided by the Town DPW mechanic. It is expected that 8 tires will be replaced.

Budget Year Amount Requested Amount Spent
23-24 $1,137.00 $1, 084.32
24-25 $1,312.00 $1, 462.16
24-25 $1,312.00 YTD $406.30
Automotive Equipment Request | $ 1,312.00
FY 27
_ rSERIES 54000 TOTAL 1 $1,612.00 J
TOTAL BUDGET
CALCULATION
TOTAL SERIES: 51000 $494,855.92
TOTAL SERIES: 52000 $18,167.00
TOTAL SERIES: 53000 $14,047.00
TOTAL SERIES: 54000 $1,612.00

TOTAL BUDGET

$528,681.92
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TOWN OF WATERFORD
PERSONNEL WORKSHEET - 35 SENIOR CITIZEN COMMISSION

20262027 FISCAL YEAR
LINE 51920
HOURS TOTAL PAYROLL
WORKED/| HOURLY SALARY |[LONGEVITY| SALARY |[LONGEVITY|EMPLOYEE| TAXES
DATE OF HIRE EMPLOYEE WEEK RATE FY27 FY26 FY26 FY27 FY27 SALARY (F.IC.A)
51110 - ADMINISTRATION
12/01/2008|HUMAN SERVICES ADMIN/DIRECTOR 40| NfA 60,370.21] $ 883.00 61,879.47| $ 928.19 | 62,807.66 | 4,804.79
10/04/2021|HUMAN SERVICES COORDINATOR 40| N/A 27,308.56| 5 2 34,989.09] $ - 34,989.09 | 2,676.67
6/13/2022|ASSISTANT DIRECTOR §5 40| N/A 76,972.72| $ - 78,897.04| $ - 78,897.04 | 6,035.62
TOTALS 164,651.49 883.00 | 175,765.59 928.19 | 176,693.79 | 13,517.07
*add longevity 165,534.49
51210 - CLERICAL TECHNICAL
5/9/2022|Senior Services Assistant 35| $ 28.1719 | 49,288.81 | $ - 51,469.98 | § - 51,469.98 | 3,937.45
9/18/2023|0ffice Support Technician 35| $ 26.6827 | 46,941.66 | N/A 48,749.23 | N/A 48,749.23 | 3,729.32
05/15/2023|Community Cafe Manager 19| $ 24.4125 | 23,059.35 | N/A 24,212.27 | N/A 24,212.27 | 1,852.24
12/14/2023|Community Cafe Manager 9| § 22,0500 | 10,359.09 N/A 10,359.09 | N/A 10,359.09 79247
03/03/2025|Driver-Sr Services FT 40| $ 23.5234 | 45,998.64 | N/A 49,116.96 | NfA 49,116.96 | 3,75745
06/25/1996|Driver-5r Servicas 19| § 27.5100 | 26,609.99 N/A 27,284.42 | N/A 27,284.42 | 2,087.26
07/22/13|Driver-5r Services 19| § 27.5100 | 26,582.29 N/A 27,284.42 | N/A 27,284.42 | 2,087.26
11/20/2023|Driver-Sr Services 19| § 24.0901 | 22,737.45 NfA 23,892.58 | N/A 23,892.58 | 1,827.78
6 drivers as needed|Meals-On-Wheels (hrs/wk average) 31| ¢ 17.0690 | 27,436.32 | N/A 27,621.11 | N/A 27,621.11 | 2,113.01
U?lGl/ZOMIEanment Clerk 15| $ 28.2300 | 21,039.21 [ N/A 22,104.09 | N/A 22,104.09 | 1,690.96
09/24/2024|Enrollment Clerk 10| $ 28.2300 | 14,295.48 | N/A 14,736.06 | N/A 14,736.06 | 1,127.31
TOTALS 314,348.29 0.00 | 326,830.20 0.00 | 326,830.20 | 25,002.51
*add longevity 314,348.29
51635 - INSTRUCTORS
UNDER SPECIAL REVENUE|Enrichment Instructor N/A N/A 0.00 0.00
TOTALS 0.00 0.00 0.00 0.00 0.00 0.00
51810 - OVERTIME 2,750.00 0.00 2,750.00 0.00 2,750.00 210.38
51910 - FRINGE /F.L.C.A. 0.00 0.00
TOTALS FY26 FICA | $36,921.41 |482,632.78 883.00 | 505,345.79 928,19 | 506,273.99 | 38,729.96
BUDGET TOTAL W/F.L.C.A 519,554.19 545,003.95
WORKDAYS 2026/2027 WEEKS TO BUDGET
261 52.2
TOWN OF WATERFORD
FRINGE BENEFITS WORKSHEET - 35 SENIOR CITIZEN COMMISSION
2026/2027 FISCAL YEAR
LINE 51910 LINE 51920
TOTAL PAYROLL
HRA FRINGE TAXES
POSITION CLOTHING ALLOWANCE FUNDING| BENEFITS (F.IC.A)
0.00 0 GGA HIRED AFTER 7/1/2006 - NO HRA
0.00
0.00
0.00
0.00
0.00
TOTALS - FRINGE BENEFITS 0.00 0.00 ***ADDED TO FICA ON
PERSONNEL WORKSHEET
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that

are not listed below.

DEPARTMENT: Senior Services Depatment

LINE ITEM

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
EXPECTED

2025-2026
YTD

2026-2027
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Wiscellaneous

Permitting/Licensing Fees

Program/Reqistration Fees

10.198

23,190

10512

1.841

7,364

Recording Fees

(3.148.00)

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

“ﬂ6““00““9%9*“%%@%“9“%@@%

TOTALS

$ 10,198.00

$23,190.00

$10,512.00

$1,841.00

$ 7,364.00

$

(3,148.00)

Proposed Revenue General Fund: The reason for lower amount than previous is that all

exercise programs were moved in to the Special Revenue Fund. Examples being- Line

Dancing, Tai Chi, Pickleball Instructional Lessons.
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not listed below.

TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
SPECIAL REVENUE
2026-2027 FISCAL YEAR

DEPARTMENT: Senior Semvices

All revenues from each department must be listed in the following categories. Please add any revenue lines that are

; 2026-
2023.2024 2024.2025 | 2025-2026 | 2025-2026 (2027PROPOS
LINE ITEM ACTUAL ACTUAL | EXPECTED YTD ED VARIANCE
GRANTS (list anticipated individual grants below)
DOT 5310 Grant 0 0 0 $ -
Title Il Federal Funds 5,325 5.325 0 5,325 | $5,325.00
$ g
$
$
$ =
DONATIONS (list indivual donations below)
Transportation 265 0 1,000 0 1,000 | § -
Madeline Burstien Trust 0 6.200 352 352 0($ (352.00)
$ a
1 $
k $ -
L $
PROGRAM FEES (list anticipated revenue by program)
Fitness 24,291 23,271 52 988 21,461 53,000 $ 12.00
$ 5
I $
! $
{ s .
$ F
$
[MISC
$
$
$
L s -
'TOTALS $ 29,881.00 | § 34,796.00 | $§ 54,340.00 | $21,813.21 | § 59,325.00 | $4,985.00

Instructional Pickleball

Proposed Revenue Special Revenue Fiscal Year 2026-2027: Increase in Program
Fees (Fitness) due to all exercise instructional programs being moved out of the
General Fund to Special Revenue. Example: Line Dancing, Tai Chi, Chair Tai Chi and
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Mental Health Independent Contractor Backup Attachment A
Background:

The Town of Waterford enters into contractual agreements with Master-level clinicians. The
agreements are between the Town and the clinicians and detail the standards that exist for
independent contractors and their roles as mental health providers. The contractors also provide the
Town with their liability insurance at a level coverage that is set by the Town.

The number of clinicians contracted is based on the needs of the department/ Town. Contractors
enter into 1 year agreements. The agreements are signed by the first selectmen based on
recommendation from the Town attorney and Finance Director. The Human Services Administrator
oversees the vetting of the clinician.

The rate per hour is negotiated between the contractor and Town and based on the clinician’s
licensing and years of experience.

Menta} health services provided are identified as below:
+ Individual Counseling

o Family Therapy

»  Support Groups

+ Crisis Interventions

» Risk Assessments

» Suybstance Use Assessments

» Mental Health Check-Ups

» The Licensed Clinical Social Worker (LCSW / the most senior clinician) is also contracted to
provide supervision to the other clinicians and to ensure professional standards are met and to
review treatment plans. The LCSW also assigns cases and reviews files.

Mental Health Services at Senior Services
Clinician assigned to Senior Services is Andrew Staunton, LCSW — Rate is $70 per hour

Individual & Group sessions= 71.43 hours x $70.00 per hour
One contractor for WSS

Total = $9,960 — with allowance for extended time after groups = $9,996 total request (The
requested amount presented in the budget is based on the trending expenses in FY23 per month).
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PHONE: 860-442-0553
wyrwawaterfordctorg

FIETEEN ROPE FEURY ROAD
WATERFORD, CT 063852486

Backup B1

: Waterford Senior Services
To:  Kimberly-Allen, Divector of Finance
Gavon VanOverloop, Sentor Mechanic

From: Pani Gorman, Hutnan Services Administrator

Ce:  Senior Citizens Commission
Gary Schnelder, Public Worls Director
Sandy Kenniston, Office Coordinator
" Meaghan Linébuigh, Senior Servicés Assistant

Re:  Request foi the Fleet Management
Date: November 19, 2026

On behalf of the Senior Citizens Commission and after a discussion at the department’s
budget hearing workshop on Novemher 12, 2025 (special meeting / minutes on fAle), it was
proposed that a request come before you for consideration for an acti i

based on the following reasons. / needs as well.as, data collectéd from-our transportation
logs;

o Activity vans ate more shuttle fooused on franspotting ambulatory (i/e., walking) sexiors
and better on fuel efficiency when our wheelchair agcessible / mobility van is not needed,

v They have adequate capaclty for typlcal activities for smaller groups, especially when out
traidporiation records show that the wheelchair van often had unuged seats,

& They proyide mote comfort and pravide a cozy, car-like ride, which can he:more
comfortably for senlors onshort trips areund town .

¢ Thej are ata lower puréhase price with reducéd malntenanieé costs compared fo full-size
senior vans or buses. They also have bettev fuel efficlency, which saves money on regular
tips,

s They also requive léss specialized driver training than full-sized vans orbuses.

Dita Submitted as of 12/2/25:
# of passengers (annually) who were in a wheelchaiv and required the accessibility Hft: 59

-# oftiders uslng a walker needed to use the wheelchairllft hecause boayding the accessible van was
too difficult. (An activity van would provids easler and rofe conventent access for this rider):26

Total # of ambulatoi'y passengers who do not routinely need an accessible / mobility van: i34
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Backup C1

Executive Summaty

SPEDSTA provides software and services for organizations needing to manage
transportation oplions for the eldetly, apaclal neads and disabled communlty. Our
customars include small to medium sized Translt, Medical Clintes/Hospltals, Senlor
Living Hores and Gommunity/Private Transportation Organizations. SPEDSTAIsa
comprehensive and modern software platform used by over 80 organizations nationally,

This proposal is presented o the Town of Waterford.

As pait of this deplayment:
1. SPEDSTA will setup, configure and deploy a dedicated SPEDSTA web
appllcation Dispatch service

2. SPEDSTA wlii offer remote digital tralning and support.

3. In additlon, SPEDSTA will set up a communily and configure adminlstration and
raparting priviteges for a dadicated Town of Waterfordaceount,

4. Upon mutually determined and agreed tpon sticcess, Town of Waterford would

LT L and be.a-referenceable.customer for. SPEDSTA,

" agrse In principle to do co-marketing, Casé Studles, Joint onference partivipation

Regular monthly check-ins will be done to review results, prograss, [ssues and next
sleps. Any software feature additions and modificalions will be captured Into a working
dacument for review at these meetings.

11/23/2025 Spedsts, lnc. Confidantial Paga 3 of 8
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Service History by Vehicle

15 records

Filters

Time Frame: Juf 1, 2024 - Jui 1, 2025 VehiclesR30, R4, RS

tabor Sublotl

$2494.27
Vehicke

R3%

Service

Entry

36509197

36312209

35817747

38N T7AT

33981463

33119924

30787998

29391927

Start Date

05/Z3/2025 900
A

051672025 130
M

Q4252025 745
AM

047252025 7:45
A

03705/2025 800
AM

02/18/20251000
A

11/07/20241230
PR

09/06r2023 825

Compiation Dute.

0S/23/2025 .04
M

OS/16/2025 318
2]

CAS25r2025 745
A

04725/2075 745
Abs

D3/05/2025 230
Fi

0271812025 11.30
AN

1024 330
LT

0970572022 Y30
P

Duration

Shrs dming

T he 46 roens

6 hra 30 mins
1 hr 30 ming
3hes O

3days Shre §

uns

Parts Subtcaal
$1,866.34

Verndor

Primary

Meter

92318 m

92,072 m

N.415mi

91,418 m

20.030 i

89.618 mi

86474

84,690 ms

tabor

510086

542.03

861250

61250

$168.10

§33.62

258

$154.09

$0.00

0327

$1M327

$110.42

S111.53

sNss

$474.87

Totat

cost

10086

$102.02

92617

39267

$278.82

§145.15

19412

456896

Town of Waterford - Public Works

feport generated on 12/08/2025 %17 AM by Maryeilen McConnell

Line lem Subtotal

$4.360.61

Sorvice Task

Body & Frame
{Miscellaneous)

Exenc: Lighting Inspect
AC Disgroztics
Electromic Solensid

Replacoment

Preventative Maintenance

Tire Replacement

Alr Cordhtioning System

inspect

Exhaust System Inspect

tabor
Subtotal
$160.86

54203

S5inse

$168.10

$3362

$122.58

Subtotal

$59.99

$266.51

$46.76

5711042

$111.53

pora -4

$65.75

Line Hom

Subrotat

510086

$102.02

§756 83

$169.34

S27B sz

$143.15

5iva2

513079

Paye tof 3
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Savice

Entry StartDate
20391927 09/05/2024 825
AM
20391927  (O/05/2024 825
AM
28875395  08/16/20247:30
AM .

28761506 077252024 1:30
PM

. Vehicle

R4

Service

Entry Start Dete

35363249 (4/10/20258:00
AM

323167 030HI20257:30
AN

34223167 030672025730
AM

850462 01/31/20259:30
AM

32850462 01/31/20259:30
AM

32850462 01/31/20259:30
AM

32850462  O1/31/2025930
AN

Pyorrred by

m. Fleetic

Completion Date

05/05/2024 130
PM

09109/ 2024 130
PM

038/16/2024 %30
A

07/25/2024 2:30
Pt

Completion Dete

CA/10/2025 1200
£

093710/2025 900
AN

Cang2025 900
AM

(G2/06/2025 3-30
PM

0206720253 30
bt

02/06/2025 3:30
PM

02/06/2025 330
PM

Duration

3dwsShes S
mins

3days Shes S
mirs

2hrs Omins

1hrdmns

Dumation

4 bvs G mins

4 days Otws 30
mms

4 doays Ohes 30
mms
6 days 6hrs O mens

& days S hes O mins

6 days Shrs Qmns

6 duys 6hts Omns

Vendor

Vendor

Primaty
Noter

84,690 mu

84,650 mi

84,745mi

83,980 mi

Primary

51,545 mi

SoS15mi

$0.515m

49.568 v

44,558 mi

49.568 m

49,568 m

Lsbor  Purta
$14409 $42487
4409 $a2487
$§81.72 516928
$7288 5000
‘Labor  Parta
§16344 SO0
$33205 514824
§3z205 $148.24
$27878 §225.48
$278.78 522548
$27876 $225.48
$278.78 $22548

Torat
coat

$558.96

$568.96

§251.00

Tetal

coat

$163.44

$480.29

5480,29

§504 26

350425

$534.26

$5¢4.26

Service Tesk

Tire Replacement
Prevettative K%agano
WHEEL CHMIRLIFT
WHEEL CHAIR LIFT

Totel Amournt

Service Tagk

AJC Dizgnostics

Drive Beh Tensionert
Replacement
Towing/Roads:de Assistance
WHEEL CHAIR LIFY

Engine Drive Belt Replacement

Exhaus! Pipe Replacorment

Preventative Mamtenance

$81.72

$7288

$1.37878

Subtotal

§16344

516810

$72395

$40.86

11534

$81.72

Ports
Subtotal

§328.00

$3012

$169.28

41,250.50

Subtotal

514824

S

81247

5§56 55

Line item

$360.02
§7818

$251.00

$2,639.68

Line Item
Sulnotal
$163.44
$256.34
$223.9%

$40866
8507

§24008

$13828

Pagelof3

29




Service Prienary Total Labor Parts Ling ftem

Entry Start Date Completion Date Duration Vendor  Metet Labor  Pats cost  Service Task Subtotel Subtotal Subtotal
25063507 08/22/2024 2°30 ombe.m,ﬁa 200 Jdays18hee 30 .. 4078 me 56404 $14796 $21200 Body ﬁﬁmnnréw $3202 $12088 $15250
M A fréng
- pU03507  08/2R024230  08/26/2024 300 3days 18hrs 30 43,078 mi $6404 514796 S1200  Proventative Mainienance 53202 $27.08 §59.10
PM AN reins
Total Amount §338.31 5168 §i39%
Vehicle
RS
Service Entry  Start Date Completon Dute Dumtion  Vendor PrimayMeter  Labor  Pans  Totslcost Semvios Tesk taborSubtotsl  Parts Subtotal  Line ftem Subtotal
36126996 OS/GH/AAS B30 AM  05/09/2025330PM  Thrs Omins 15855 m $12258 §2755  $15013  Preventolive Mainterance sass §27 55 $156.13
28078247 GINSATOCPM  OTNS/2024300PM  2hus Dming 9,885mi §15460 $562) 21081 WHEEL CHAIRLIFT $3202 Lcrdiv,
28078247 OT1SR024 YOUPM  07/19/2024300PM  2hes Oatins 4,885 mi S15460 §5621 521081  Module Reporgraming 54096 4086
28078247 071972024 100 PM 071972024 3:00 P4 2hes D mins 9,885 mi $15460 $5621 521081  Preventatve Maintenance -1 §56.21 §13793

Yotu) Amount $21118 38176 $360.94
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The longer [ live,

the more beautiful life becomes.

-Frank Lloyd Wright
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2025 ANNUAL REPORT

A Message from
Human Services
Administrator

Dani Gorman

Fiscal Year 2025 has been a time of growth,
resilience, and renewed commitment for Waterford
Senior Services. As we continue to serve an
expanding population of older adults, our focus has
remained steadfast: to promote independence,
dignity, and quality of life for every senior in our
community. Throughout the year, we strengthened
partnerships, enhanced our programs, and embraced
innovation to meet the evolving needs of those we
serve. From expanding access to health and wellness
initiatives, to improving transportation and meal
services, to offering new opportunities for
connection and lifelong learning, our team has
worked tirelessly to ensure that every senior felt
supported and valued. At the heart of our Senior
Services’ mission is the belief that well-being extends
beyond physical health.

Our mental health programs supported the
emotional, psychological, and social needs of older
residents, helping them maintain stability,
confidence, and connection as they age.

Through individualized case management,
counseling referrals, support groups, and wellness
workshops, we ensured that every senior had access
to compassionate care and the resources they needed
to navigate life’s challenges. Our staff worked closely
with families, caregivers, and community partners to
address issues such as isolation, depression, anxiety,
grief, and financial or housing concerns. By creating a
safe, supportive environment, the Senior Services
empowers older adults to build resilience, strengthen
relationships, and enhance their overall quality of
life.

The Senior Services department has also re-
committed itself to using data-driven strategies to
design, evaluate, and enhance programs that meet
the evolving needs of older residents.

2
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By collecting and analyzing information on program
participation, community demographics, and
service outcomes, we ensured that every initiative
was guided by evidence and focused on measurable
impacts.

Through this approach, we were better able to
identify gaps in services, allocate resources
efficiently, and develop targeted programs that
promoted health, independence, and social
connection. Data allowed us to move beyond
assumption and enabled continuous improvement,
accountability, and a deeper understanding of how
to best serve our senior community today and in the
future.

Fiscal year 2025 was one of our busiest and most
vibrant years yet at the senior center. With record
participation across programs, events, and daily
activities, our center continued to serve as a true
hub of community life for older residents, From
fitness and wellness classes to educational
workshops, social gatherings, and volunteer
opportunities, our calendar was full and so were our
rooms. This high level of engagement reflects the
growing demand for meaningful connections,
accessible resources, and enriching experiences
among our senior community in 2025. It was
heartwarming to see more members joining,
returning, and staying active; making the senior
center a place where every day has been an
opportunity to learn, laugh, and belong.

This annual report reflects not only our
achievements, but also the dedication of our staff,
volunteers, community partners, and the seniors
who inspire our mission every day. As we look
ahead, we remain committed to fostering an
inclusive, compassionate community where aging is
celebrated and every individual has the opportunity
to thrive. On behalf of the Senior Citizens
Commission, the Senior Services Department, and
our Chairwoman Joyce Vlaun, I respectfully present
our Fiscal Year 2025 Annual Report:

Loméf_
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Meet Our Team

Terry Wheeler

Assistant Director

Designs and develops services that
support older adults’ well-being. Plans,
coordinates and manages senior
programs. Supports planning, staff
supervision, budgeting, and community
outreach.

Meaghan Lineburgh

Senior Service Assistant

Provides administrative and client
community assistance, and volunteer support within senior services programs.
programs, ensuring residents receive Assists with scheduling, recordkeeping,
compassionate, effective support when ] and coordination of activities and

they need it most. resources for older adults.

| Michael Buscetto *Rich Messina
Office Technician r"‘ Veterans Liaison

Provides clerical support for senior As the Veterans Liaison, Rich Messina

programs. Handles communication, helps Waterford veterans access

transportation scheduling, and customer essential benefits and resources. A
* service to ensure efficient office Vietnam War veteran himself, he brings

Dani Gorman

Human Services Administrator

Dani oversees the department’s daily
operations and leads initiatives that
strengthen services for Waterford's youth,
families, and seniors through collaboration
and innovation.

Heidi McSwain

Human Services Coordinator
Heidi coordinates family services,

operations and quality service for older compassion and understanding to ensure
adults. those who served receive the support
they deserve.

Jennifer Bracciale, Barry Neistat &
& Rick Beany

John Frascarelli  Ruth Menghi payicia Duford

Rick Ho oway
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Organization Chart

Rob Brule
Waterford First Sefectman

Joyce M. Viaun
&
Senior Service Commission

Dani Garman
Human Services Admanistrator

| 1

Heidi McSwain
Human Services
Coordinator ]'(_\”-y Wheeler

Asst. Director
o T }
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L
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Community Partners

Waterford Senior Services thrives through the strength of our community connections. Our partnerships span
healthcare, housing, nutrition, safety, education, and recreation allowing us to serve the diverse needs of our

growing senior population. These collaborations help ensure that every senior in Waterford has access to the

resources, services, and experiences that support aging with dignity, purpose, and connection.

National Aging and Disability
Resources

+ Americans with Disabilities Act (ADA)
+ National Council on Aging (NCOA)

+ National Institute on Aging (NIA)

« Alzheimer’s Association

o AARP (Smart Drivers, Tax-Aide)

+ Falls Free CT

+ UCP of Eastern CT

¢ Blue Doors Foundation

Regional and State Agencies

« Senior Resources Agency on Aging

« TVCCA (including Meals on Wheels)

+ Visiting Nurse Association of
Southeastern CT

+ East Lyme Senior Center

¢ Lymes’ Senior Center

+ SERAC (Southeastern Regional Action
Council) .

« Thrive 55 Groton

Health Care Providers and Specialists
* Dr. Walter, DPM (Foot Clinic)

+ Hartford Healthcare Center for Healthy
Aging

+ Bayview Health Care

« Atria Crossroads

« NL Rehabilitation and Care

+ Greentree Rehabilitation and Nursing

Financial Institutions

+ M&T Bank

¢ Chelsea Groton Bank

+ Charter Oak Federal CreditUnion

Retail and Grocery Partners
« Stop & Shop of W aterford

» Stop & Shop Pharmacy

» Costeo of East Lyme

+ Shop Rite of New London

* B]'s of Waterford

Restaurants and Food Establishments
« Filomena's Restaurant

« Neon Chicken

s Mr, G's Restaurant

+ Flanders Fish Market and Restaurant
« Crown Pizza

» Supreme Fizza

+ Ivy's Simply Homernade

¢ Nana's Byrek

o Captain Scott's

« Starbucks of Waterford

+ Flanders Doughnut and Bake Shop

+ BF Qyde’s Cider Mill

« Dunkin’ Donuts

« SIFT Bake Shop

¢ LongHorn Steakhouse

» Recovery Room

¢ Langley’s

+ Olive Garden

o (hili’s

+ Black Sheep

Health, Educational & Cultural
Organizations

+ UConn Master Gardener Program

+ Yellow Farmhouse Education Center
« Save The River Save The Hills

« Florence Griswold Museum

+ Garde Arts Center

+ Broadway Kids and Company

« Nancy Butl er, Author and Speaker

+ SE Pickleball Association

¢ Kent Ward, Whaling Gty Athletic Qub
+Joe Grieco

+ Mike Mauro

« SERAC

« Friends of Harkness

« Modern Vein Providers

5

+ Audiology Concierge

« SE CT Visiting Nurse Association
+ Jude Carter Writing Workshops
+ Kathy Swope, Author

+ Terri Brodeur Breast Cancer
Foundation

o Safe Futures

Transportation & Travel

¢ Friendship Tours

 Colette Travel

« SEAT HOP Bus Service

+ Eastern CT Transportation Consortium

Public Safety and Emergency Services
« Waterford Police Department

¢ Waterford Fire Depariment

« Waterford Fire and Safety Education

+ Waterford Ambulance

+ Waterford Emergency Management

Local Government & Community
Services

« Waterford First Selectman’s Office /
Waterford Cares

« Waterford Youth and Family Services
o Waterford Recreation and Parks

o Waterford Cornmunity Food Bank

» Waterford T ax Assessor’s Office

* Waterford Rotary Qub

+ Waterford Public Library

o Waterford Lion's Club

« Waterford High School Senior
Internships

Housing and Senior Living
¢ Jordan Brook

¢ Victoria Gardens

* Twin Haven

* AHEPA

B ST e S e ] S B e RER e U
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Waterford Senior Services
Program Impact Overview

At Waterford Senior Services, programs are designed to enhance the quality of life for
older adults in our community by addressing their diverse needs and aspirations. As of
the 2020 Census, Waterford's population was 19,570, with 4,542 residents aged 65 and
older, comprising approximately 23% of the total population.

In Waterford, the senior population is diverse and growing. Among residents aged 65
and older, 1,257 are 80 years or older and 1,959 are between 70 and 79 years old. This
demographic shift underscores the importance of programs that support not only
physical health but also social engagement and cognitive well-being.

Our services aim to promote well-being, social connection, and personal growth. From
health and wellness initiatives to social and recreational activities, we focus on
empowering seniors to lead fulfilling and active lives. Recognizing the significance of
community, our programs provide opportunities for socialization, fostering a sense of
belonging and purpose among participants.

Waterford, Connecticut population by age cohort
The largest age cohort is 18 - 64 years with a population of 11,669 (59.66%)

® 18-64years M 65yearsandabove B Under 18 years

Souice: U.S. Census Bureau, American Conwnunily Survey (ACS) 2017-2021 5-Year Estimates

6
A T e A T S SR ETS A A S S M TR |

38



2025 ANNUAL REPORT

Waterford Senior Services
Program Impact Overview

Social & Cognitive Wellness Activities

Staying socially connected and mentally engaged is essential to aging well. Waterford
Senior Services offers a variety of programs designed to promote interaction, mental
stimulation, and a strong sense of community. The number of participants reflect the
number of seniors who took part with some individuals attending multiple events.
Numbers are dependent upon the number of times per fiscal year we hold the
program.

Café Programs
Our Café Programs blend socialization, education, and nutrition to create meaningful
experiences for older adults. These include:

' +  Lunch and Learn- 209 participants: Combining educational
presentations with shared meals, encouraging learning alongside
social connection.

«  Special Lunch Events and Holiday Celebrations- 483
participants: Bringing the community together to celebrate
seasonal and cultural occasions.

+  Qutto Lunch Programs- 115 participants: Group outings to
local restaurants, promoting exploration and social engagement.

+  Pizza and A Movie - 105 participants: A fun, relaxed setting
where participants enjoy a meal before a popular film.

«  Café Lunch - 238 participants: Usually held before our popular
Bingo sessions, providing a chance to connect over a meal.

+  Breakfast Programs- 105 participants: Offering a nutritious
start to the day, entertainment and opportunities for social
interaction.

«  Senior Picnic- 114 participants: An annual outdoor gathering
that celebrates community and friendship, at Waterford Beach
Park.

+  Beach Day at Waterford Beach Park- 27 participants: An
annual summer event that invites seniors to experience the beauty
and relaxation of Waterford’s local beach. A special experience for
those seniors who may find it harder to visit on their own.

« These programs create vibrant, welcoming spaces where seniors
can nurture both body and mind, promoting lifelong learning,
friendship, and community spirit.

7
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Waterford Senior Services
Program Impact Overview

Y
Games & Card Groups i
Regular game gatherings provide fun, challenge, and
connection. There are 66 games per year with 883
participants. We offer a wide selection including Bunco,
Bingo, LCR Wild, Mahjongg, Bridge, Pinochle, Cribbage,
Canasta, and Pitch. These games support memory,
strategy, and social engagement, key elements of
cognitive wellness.

Creative Enrichment & Lifelong Learning

Enrichment programs helped the 465 participants
celebrate the seasons, explore new interests, and
express themselves creatively. Offerings include painting
classes, wreath-making, floral design, and knitting,
crocheting, quilting, and book discussions. Technology
help sessions and our Brain Flex class encourage digital
confidence and cognitive health, while seasonal
workshops keep programming fresh and engaging.

Travel and exploration are important aspects of
active aging -346 participants. Waterford Senior
Services organizes day trips twice a month in
partnership with Friendship Tours, offering seniors
enjoyable, accessible outings to regional attractions. We
also collaborate with Collette Travel to provide trips to
America’s popular destinations and international
vacations, created with the interests and needs of older
adults in mind. In addition, we host local excursions to
favorite destinations and special events, such as a tea at
Florence Griswold or an afternoon of bowling making it
easy for seniors to stay engaged, curious, and connected.
Together, these activities create a vibrant environment
where older adults can thrive, mentally, emotionally, and
socially.

8
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Waterford Senior Services
Program Impact Overview

Physical Health & Wellness

Supporting the health of older adults is central to our mission at Waterford Senior
Services. We offer a wide range of inclusive fitness programs and preventive health
services that help individuals maintain strength, mobility, and overall wellness as
they age.

+ Inclusive Fitness & Movement - 379 participants
Our adaptive chair classes provide safe, accessible exercise
options for those with mobility or balance concerns, focusing
on strength, flexibility, and circulation while promoting
confidence and fall prevention.

==+ Popular Group Activities

Pickleball (190), strength training (295), line dancing (123),
table tennis (68), Tai Chi (104), and Zumba Gold (135) attract
active older adults committed to maintaining wellness and
connection.

8o  Falls Prevention Partnership - 77 participants
Falls 7.‘. o In partnership with Physical Therapist Natalie Edwards, we
Prevention offer specialized balance and safety programs to reduce fall
STEP UP T0 STOP FALLS risk and promote independence.

~ « Preventive Health Services
We partner with local providers for convenient onsite
screenings, including:

o Flu Clinics with Stop & Shop Pharmacy (57)

« Blood Pressure Checks by Nurse Judy, VNA (296)
« Vein Screenings by Modern Vein Providers (13)

» Hearing Checks by Hearing Concierge (28)

« Foot Clinic with Dr. Walter, PDM (312)
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Waterford Senior Services
Program Impact Overview

Waterford Senior Services is dedicated to helping older adults age with dignity through
programs that promote health, connection, and independence. As our community grows,
we remain committed to providing services that enhance quality of life and reduce
isolation. We look forward to continuing our work, supporting seniors to live vibrant,
engaged, and meaningful lives.

Key Impacts of Our Programs
Enhanced Social Connection
g ‘3 Our programs create vital opportunities for seniors to build friendships and reduce
ok (9) loneliness. With 100% of our offerings including socialization components,
{ </ participants experience increased feelings of belonging and community support.
Improved Physical Health

% —:_%, Through fitness classes, adaptive chair exercises, and preventive health services,
/ (—.g)(\ /' seniors enhance their strength, balance, and mobility, contributing to greater
= independence and reduced fall risk.

.~ Cognitive Stimulation and Lifelong Learning
[ (e | Enrichment activities, brain fitness classes, and educational programs like Lunch
A and Learn promote mental agility, curiosity, and personal growth, helping to
maintain cognitive health.

Accessible Preventive Care

Partnerships for flu vaccinations, blood pressure screenings, vein health, foot care,
v and hearing check-ups provide convenient, onsite access to essential health

services, leading to early detection and better management of health issues.

Information Assistance & Benefits Counseling

Our knowledgeable staff offers Veterans Affairs and Medicare counseling, helping
seniors navigate complex healthcare systems and access vital benefits with
confidence and ease.

) ,{2 Technology Help
9 CL,«' Technology support sessions empower older adults to use digital tools for
T { communication, accessing services, and enhancing daily life, reducing isolation and

- increasing independence in an increasingly digital world.

Driver Safety & Independence
The AARP Smart Driver Course helps seniors update their driving skills, stay
o informed about safe driving practices, and maintain independence behind the

wheel. 1 0
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Transportation

Waterford Senior Services continues to provide free, reliable
transportation for Waterford seniors and residents with
disabilities. Operating Monday through Friday, our vans remain in
high demand as seniors use them to attend medical
appointments, shop for groceries, visit the hairdresser or barber,
and participate in community activities. The addition of a full-
time van driver has expanded our capacity, allowing more
residents to access this vital service. By helping seniors stay
mobile, we support their ability to live independently, remain
socially active, and engage fully in the community. The
transportation program is also being upgraded, with route
optimization underway to better meet the needs of Waterford’s
growing senior population

11
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Waterford Community g
FOOd Bank WATERFORD

FOOD BANK

Volunteers

Our Food Bank thrives thanks to
a dedicated team of 12 adult
volunteers who work tirelessly
under the leadership of
Volunteer Coordinator Anne
Ogden. Together, they organize |
donations, pack meals, and
ensure that local families have
consistent access to nutritious
food and essential support.
Their compassion, reliability, |
and teamwork embody the very
best of Waterford's community
spirit.

By The Numbers

This year, the Waterford Community Food Bank
served over 1,500 households and more than 3,000
individuals, an increase of nearly 15% from last year.
As the need for assistance continues to rise, our
dedicated volunteers and generous donors have
ensured that no neighbor goes without support. New
this year, our vegetable garden provides fresh, locally
grown produce to clients, promoting healthier
options and food sustainability. Through compassion
and commitment, we continue to meet growing
demand and provide vital resources to families across
our community.
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Mental Health

Referrals for counseling continued to increase from older adults, caregivers,
physicians, and community agencies seeking mental health support for
seniors. The rise in requests highlights both a growing awareness of available
services and the ongoing need for accessible, affordable care. Many older
residents reached out for help managing challenges such as grief, loneliness,
and adjustment to life changes. This steady demand underscores the vital
role our counseling program plays in promoting emotional wellness,
.connection, and stability among Waterford’s aging population. The most
prevalent mental health concerns we're seeing:

Depression

Depression is one of the most common mental health challenges among

older adults, often linked to grief, chronic illness, or changes in
) independence. It can manifest as fatigue, loss of interest, or withdrawal
from social activities. Early recognition and support are vital in helping
seniorsregain a sense of purpose and connection,

Anxiety

‘ Many seniors experience anxiety related to hiealth concerns, financial

‘ pressures, or uncertainty about the future. Persistent worry and tension
can impact sleep, focus, and overall quality of life, Providing coping tools
and reassurance helps reduce stress and promote emotional stability.

AL Sociallsolation | : 2
| (A ~ Sogial isolation remains a leading concern for older adults, parti
' : those living alone or with limited mobility. Loneliness can intensify
‘ feelings of depression and anxiety, affecting both mental and phy. ical
~ health. Community programs and peer connections play a crucialrole
rebuilding engagement and belonging, A '
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Human Services

In Fiscal Year 2025, our Human Services Department remained dedicated to enhancing
the well-being of Waterford residents. Guided by compassion and collaboration, we
focused on meeting basic needs, strengthening families, and improving quality of life
through prevention, intervention, and direct support. The following highlights capture
the scope and impact of our work throughout the year.

At WSS we are committed to ;

«  Assessed community needs to identify gaps in social, economic, and health-related
services.

= Provided direct assistance such as food, housing support, energy aid, or emergency
relief.

»  Coordinated family and youth services, including counseling, case management, and
early intervention programs.

*  Promoted public health and safety by addressing issues like homelessness, mental
health, substance use, and domestic violence. ’

=  Supported workforce and economic stability through job readiness, childcare
assistance, and access to benefits.

»  Collaborated with other agencies and nonprofits to create an integrated system of care.

»  Advocated for social equity and ensured fair access to resources and opportunities for
all residents.

201 applications were approved for Energy Assistance, helping
households stay warm and secure through the winter months.

154 Renter Rebate applications were processed, resulting in
$72,000 awarded to residents.

$4189.77 1n Endowment Funds was used Lo assist residents facing emergencies,

yroviding critical support for auto repairs, housing needs, and other unexpected
! I i

hardships.
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Veteran

Waterford Veterans Coffeehouse at
Filomena's -The Waterford Veterans
Coffeehouse at Filomena'’s provides a
welcoming space for veterans to connect,
share stories, and access valuable
resources in a respectful and supportive
environment. By fostering fellowship and
mutual understanding, it strengthens the
bonds within the veteran community while
honoring their service and sacrifice.
Proudly the largest veterans’ gathering in
eastern Connecticut, the Coffeehouse
continues to grow, with attendance
increasing by 35 percent as the community
remains deeply committed to ensuring
every veteran feels valued, connected, and
supported.

100 Veterans Avrg.
Attendance

400+ Veteran Food Bags
distributed through the year

Services

Supporting Waterford’s Veterans

Under the leadership of Veterans Liaison Rich
Messina, we have strengthened its outreach to local
veterans in 2025. A Vietnam War veteran himself,
Rich has helped dozens of Waterford veterans
access critical resources, benefits, and tax relief
programs. His dedication and compassion ensure
that those who served our country receive the care,
recognition, and support they deserve.

15
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The Waterford Care team is a multidisciplinary group of town providers who work
collaboratively to ensure that residents who have been referred receive comprehensive,
efficient, and person-centered care. By integrating medical, behavioral, and social support
services, the team promotes seamless communication among providers, reduces duplication
of efforts, and enhances outcomes. Our goal is to deliver consistent, high-quality care tailored
to each resident’s individual needs and preferences.

Referrals to the Waterford Cares Team come from a variety of sources, including adult
caregivers, family members, law enforcement, fire and ambulance services, as well as other
healthcare and community service providers. This broad referral network ensures that
individuals in need of support are identified promptly and connected to the appropriate
services and resources.

In fiscal year 2025, the Waterford Cares Team managed an average of five new cases per
week. The residents referred to the team presented with a range of ages and complex and
interrelated challenges, including mental health concerns, substance use issues, chronic
medical conditions, housing instability, social isolation, and difficulties accessing essential
community resources. Through a collaborative and person-centered approach, the team
worked to address these needs holistically, ensuring that each individual received the
appropriate level of care and support.

The Waterford Cares Team completed 75 well-being checks in the field. These visits played a
vital role in supporting the physical and emotional health of our community members, By
meeting individuals where they are, the team was able to identify needs early, provide timely
assistance, and strengthen connections between residents and local resources. This proactive
approach ensured that no one is left without care, fostering a safer and more supportive
community for all.

The team’s dedication gained the attention of other local leaders, who recognize Waterford

Cares as a model of commitment to residents in need. This continued collaboration and
recognition highlight the impact of proactive, compassionate community outreach.

16
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Looking Ahead

Introducing the Memory Café

In the year ahead, we are excited to introduce a new program at
Waterford Senior Services, the Memory Café, a program formed in
partnership with the Waterford Public Library. This welcoming and
inclusive gathering will provide a safe, supportive space for individuals
living with memory loss, along with their family members and care
partners, to connect, share experiences, and enjoy meaningful activities
together.

Importantly, the Memory Café will also offer significant benefits for
caregivers. Caregiving can be both rewarding and demanding, and the
café provides caregivers a much-needed opportunity to relax, share
experiences, and receive encouragement from others who understand
their journey. By participating together, caregivers and their loved ones
can enjoy positive shared experiences outside of their daily routines,
strengthening relationships and easing emotional stress.

In addition, the Memory Café will connect caregivers to community
resources, support networks, and educational opportunities, helping
them find balance and enhancing the care they provide at home.

The Memory Café, held weekly in our dining room, will feature
engaging programs such as music, art, conversation, and light
refreshments in a relaxed social setting. Our goal is to foster
connection, reduce isolation, and promote joy and well-being among

participants.

By adding the Memory Café, we are expanding our commitment to
serving all seniors in our community, including those affected by
dementia or cognitive changes and their care partners. We look forward
to collaborating with the library, local businesses and volunteers to
bring this valuable resource to life and to ensure it becomes a vibrant,
supportive part of Senior Services’ programming.

17

49



2025 ANNUAL REPORT

Looking Ahead

Launching the Curiosity Corner

As we look to the year ahead, Senior Services is proud to announce the launch of
the Curiosity Corner, an innovative educational initiative housed in our new
Patricia Ryan Movie Theater and Multimedia Center. This thoughtfully designed,
technology-enhanced environment will serve as a hub for lifelong learning,
cultural enrichment, and intellectual engagement.

The Curiosity Corner will feature a diverse range of classes and presentations
that encourage exploration, discussion, and discovery. Upcoming topics include
The History of Shopping, examining the evolution of consumer culture and its
social impact; Media Madness, exploring the changing media landscape and its
influence on society; and Celebrating National Parks, highlighting the origins of
America’s park system, the role of the railways, and the enduring power of
nature to inspire.

Through this initiative, we aim to expand the scope of our educational
programming, promote intergenerational engagement, and position Senior
Services as a leader in creative and meaningful lifelong learning opportunities.
The Curiosity Corner reflects our ongoing commitment to innovation,
connection, and the enrichment of mind and spirit for all who participate.

Empowering Seniors in a Digital World

Finally, we look to the year ahead, Senior Services is excited to launch our new
Staying Connected Technology Series — an engaging program designed to help
older adults confidently embrace today’s digital world. Our Media Center is
ideally equipped to host technology programs, providing a welcoming,
comfortable space for seniors to learn and stay connected. Through interactive
workshops participants will explore topics such as Artificial Intelligence and its
practical uses, online safety and privacy, and how technology can support health,
wellness, and daily living. The series will also highlight ways to stay socially
connected, use smart devices to enhance independence, and discover the creative
possibilities technology offers for lifelong learning. By empowering older adults
with knowledge and digital skills, we aim to strengthen connection and
technology confidence.

18
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Waterford Senior Citizens Commission Meeting
Tuesday, December 16, 2025 at 4:00pm
Waterford Community Center
24 Rope Ferry Rd. Waterford, CT 06385

Present: Joyce Vlaun (Chairperson), Rick Beaney, Anne Darling, Cathy Gonyo, Dina Lopes,
Marilyn Lusher, Dan Rissi, Susan Marelli '

Also Present: Dani Gorman (Human Services Administrator), Heidi McSwain (Human Services
Coordinator), Terry Wheeler (Senior Services Assistant Director, Richard Muckle (Selectman
Representative)

Absent: Tom Kennedy (Senior Representative)

L.

IL.

II1.

V.

VL

VIL

Call to Order: Meeting was called to order at 4:02pm
Establish a Quorum: Quorum was established
Public Comment: None

Approval of minutes of the November 18, 2025 Commission meeting: Motion made
by Marilyn Lusher to approve the minutes of the November 18, 2025 Commission
Meeting. Rick Beaney seconded the motion. Motion passed.

Correspondence: Thank you letter and donation presented to commission.

Committee Reports:

a. Budget: Senior Citizen Commission Budget for Fiscal Year 2027 presented to
commission, discussion followed. Motion made by Marilyn Lusher to approve the
Senior Citizen Commission Budget for Fiscal Year 2027 as presented. Anne
Darling seconded the motion.

Motion passed: 8-0-0

b. Nomination Committee: None

c. FEndowment/Planned Giving Sub-Committee: One endowment request went to
committee. Discussion followed

d. Transportation: Dani Gorman stated that in January there would be a
presentation to the commission on new transportation software. Discussion
about reviewing transportation policies and to be presented to commission at
January Commission Meeting,

e. Policies Ad Hoc Committee: None

Director/Assistant Director Report for November 2025: Terry Wheeler presented the
commission with latest addition to the Loop. Wheeler stated that registration were
busy with an increase in online registration.



g

VIIL. New Business: None

IX.  Adjournment: Rick Beaney made a motion to adjourn at 5:01pm. Susan Marelli
seconded the motion. Motion passed.

Respectfully submitted
Meaghan Lineburgh
Recording Secretary
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FY 2027 ANNUAL BUDGET

LINE ITEM
10222 DESCRIPTION
51000 PERSONNEL COSTS
51110 ADMINISTRATION
51210  CLERICAL/TECHNICAL
51240  DISP, EDUCATION INCENTIVE
51440  DISPATCH PERSONNEL
51610 DISPATCH OVERTIME
51823 EMERGENCY PERSONNEL
51830  TRAINING OVERTIME
51920  FiCA
SUB-TOTAL
52000 SERVICES
52010  ADVERTISING
52020 POSTAGE
52030 PROFESSIONAL FEES
52040  SERV. CONT. & REPAIRS
52050  DUES, CONF. & EDUCATION
52060  PRINTING
52080 TELEPHONE
52300  TRAINING, EDUC & EMERG
52370  DISP. CLOTHING ALLOWANCE
52415  GENERATOR MAINTENANCE
SUB-TOTAL
53000 MATERIALS & SUPPLIES
53010  OFFICE SUPPLIES
53020 OTHER SUPPLIES
53080  FUEL & LUBRICANTS
63120  SHELTER SUPPLIES
53130  RADIOLOGICAL SUPPLIES
SUB-TOTAL
DEPARTMENT TOTAL

DEPT/AGENCY:

10122 EMERGENCY MANAGEMENT

COLUMNY COLUMN2 COLUMN3 COLUMN4 COLUMNS COLUMNG COLUMN7 COLUMNS

2024125
ACTUAL
EXPENDED

90,211
33,620
3,140
§09,256
204,392
0

4,207
69,246

45
1,332
35,668
2,338
14
21,977

4,080
2,069

157
228
197

2025726
R.EM.
APP.

87,0585
34,572
3,140
760,225
123,849
1,800
24,000
80,776
1,125,417

200
500
1,000
44,681
21,039
200
21,168
2,600
4,000
8,200
101,588

250
1,030
750
600
400
3,030

1,230,035

2024i26
TRANSFERS EXPENDED
ADD.

11,600

(105,140)

ACTUAL

1211912025

44,260
16,485
140 3,140
327,513
61,728
o

1,766
32,794
486,686

105,000

0
229

400 0
3,000 11,691
(6,400) 0
10
10,031
0
1,000 0
498

23,358

2,000

166
a5
0

0
251

610,295

2026127
DEPTIAGY
REQUEST

99,482
36,491
3,140
786,955
128,207
1,800
24,000
82,565
1,161,640

200
500
1,000
46,181
19,020
200
25,340
2,600
4,250
6,200
105,510

250
1,030
750
800
400
3,030

1,270,180

2026027
APPR
BD/SEL

2026127 2026/27
BD OF FiN R.TM,
RECOMM. APPROVED

0 0
0 0
0 8



TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

BUDGET FUNCTION

The Waterford Emergency Management Department is the managerial function charged with creating the framework within
which the Town of Waterford reduces vulnerability to hazards and copes with disasters. The Emergency Management
Department protects the community by coordinating and integrating all activities necessary to build, sustain, and improve the
capability to mitigate against, prepare for, respond to and recover from threatened or actual natural disasters, acts of
terrorism, or other man-made disasters. This is accomplished through partnerships and cooperation with surrounding towns,
State and Federal agencies, as well as commercial organizations.

The Waterford Emergency Communications Center employs ten full-time dispatchers and three part-time dispatchers. The
primary purpose of the Waterford Emergency Communications Center is to receive, process and disseminate information to
police, fire, Waterford Ambulance Service, YNHH Lawrence + Memorial Hospital Paramedics and neighboring public safety
agencies. The Waterford Emergency Communications Center is a 24 hours per day, 365 days per year operation that works
with every Town of Waterford Department and the Board of Education. The Waterford Emergency Communications Center is
in constant communication-with Public Works crews and utility companies during storms. The Waterford Emergency
Communications Center serves as the core of the Waterford Community-wide Emergency Action Plan and information center,
and disseminates information to other Emergency Operations Centers within the Emergency Planning Zone (EPZ) surrounding
Dominion Millstone Power Station.

The Waterford Emergency Management Department continues its partnerships with the City of New London, New London Port
Area Marine Group, the Dominion Millstone Power Station, the Connecticut Department of Emergency Management &
Homeland Security (DEMHS) Region IV, the Connecticut Department of Energy & Environmental Protection, Ledge Light Health
District and several other government and non-governmental agencies.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

FY2027 BUDGET SUMMARY

The proposed FY 2026/27 Emergency Management Department budget is $1,270,180. This represents
an increase of $40,145 (3.26%) over the FY 2025/26 approved budget. Personnel costs represent
91.45% of the total budget while operations represents 8.55%. The majority of line items have no
change or minimal change.

The most significant changes to this year’s proposed budget are shown in the table below:

UPSEU Contracted Wage Increase (expires 6/30/26) 0%
51440 Dispatch Personnel Increase $26,730
51810 Dispatch Overtime $4,358
51920 FICA Increase $1,789
52050 Dues, Conferences & Education -$2,000
52080 Telephone $4,172

The proposed FY 2026/27 Emergency Management and Waterford Emergency Communications Center
(WECC) budget allows the Town of Waterford to maintain current Federal and State standards of
acceptance. Asthe Town of Waterford has a nuclear power plant within its borders, the town must
comply with required objectives from the Nuclear Regulatory Commission while being prepared for all
other emergencies and disasters.

This budget represents three municipal responsibilities; Emergency Management, the Waterford
Emergency Communications Center and some aspects of the Town-wide P25 radio system. The majority
of costs for the Town-wide P25 radio system are for radio maintenance & repair expenses.

Series changes (up and down) are explained below:

51000 series — This series represents 91.45% of the Emergency Management budget. It has increased by
$36,223 (3.22%) due to contractual raises and the hiring of two experienced dispatchers at higher steps
than the personnel that they replaced.

52000 series — This series increased by $3,922. Increases are due to higher telephone costs and
equipment repair costs.

53000 series — There were no changes to this series.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

DEPARTMENT METRICS

The data in this section refers only to calls taken and computer entries by dispatchers in the Emergency

Communications Center. Activity reported by police, fire and EMS may vary as a result. The emergency

dispatch center answered a total of 48,745 telephone calls during FY 2025. There were 53,045 incidents
recorded in the Computer Aided Dispatch System (CAD) during the same timeframe. Police self-initiated
activity contributes most to the discrepancy between the previously stated numbers.

9-1-1 Calls
The Waterford Emergency Communications Center (WECC) handled 8,069 9-1-1 calls during FY25. That
is an average of approximately one 9-1-1 call per hour for every hour of the year.

Police Dispatch

The WECC entered 15,039 incidents into CAD for routine and emergency calls for assignment to the
police department during FY 2025. Some incident types such as applicant fingerprinting and other
administrative tasks are no longer reported to dispatch resulting in a lower number of recorded activity
for the police in dispatch. These incident types are recorded in the police department’s records
management system (RMS).

Fire/EMS/Medic Dispatch
The WECC handled 23,161 routine and emergency calls for assignment to fire/EMS/Medics in FY25.

BUDGET EXPLANATIONS BY CATEGORY

51110 - ADMINISTRATION

$2,426 increase — There is a Non-Union Management Professionals increase of 2.5% for FY27. A portion
of this salary is eligible for reimbursement through the Emergency Management Performance Grant
(EMPG) program and the Nuclear Safety Emergency Program (NSEP). The reimbursement varies slightly
each year; EMPG can be up to 25% and NSEP is 25%.

51210 — CLERICAL/TECHNICAL

This line has increased by $919. This increase is due to a contractual pay increase. The Police
Department Office Coordinator is assigned to Emergency Management for 2.5 hours/week and a Fire
Services Community Safety Educator is assigned 15 hours/week.

51240-DISPATCH EDUCATION INCENTIVE

An amount of ten dollars ($10.00) per annum per college credit shall be paid to any employee who
successfully completed a course at an accredited college or university within the field of emergency
communications provided that the employee has completed his/her probationary period and that
payment under this provision shall not be made for more than one hundred and twenty (120) credits
cumulative. There are currently two dispatchers with bachelor’s degrees and one with an associate’s
degree.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

51440 — DISPATCH PERSONNEL

$26,730 increase — 3.52% increase due to contractual increases in the UPSEU Waterford Public Safety
Dispatchers’ Union collective bargaining agreement. This line item includes the salaries for ten (10)
public safety dispatchers who operate the Emergency Communications Center. This does not include
annual increases for FY27 as the UPSEU Waterford Public Safety Dispatchers’ Union collective bargaining
agreement expires on June 30, 2026. It does include step increases and payouts for unused holiday
time. Also included are part time dispatchers’ wages. There are currently three fully trained part-time
dispatchers. Part-time dispatchers are crucial to helping control overtime costs. ‘

51810 — DISPATCH OVERTIME

$4,358 increase — This increase is due to contractual pay increases. This line item is designed to provide
funding to cover shifts, which are vacant due to training or authorized approved time off. There
department is currently fully staffed with one of the staff in basic training. Training for the newest hire
will not be complete until sometime during mid FY27.

51823 — EMERGENCY PERSONNEL

This line item is for emergency workers’ salaries to attend and/or instruct emergency management
education and training programs, assist during emergencies, participate in drills and emergency
information data input. Some expenses under this line item are eligible for up to 100% reimbursement
from the Nuclear Safety Emergency Fund.

51830 — TRAINING OVERTIME

No change. Training overtime is related to wages which are paid at a time and a half rate for
recertification training and other training that may be required for certification and for the
replacement of dispatchers who attend training in lieu of their scheduled shift. Dispatchers are
required to have a minimum of 16 hours of training for Emergency Medical Dispatching (EMD),
COLLECT, and CPR. The line allows for APCO in-service trainings such as caller interrogation, crisis
intervention, and active shooter. These trainings will help the dispatchers provide better customer
service to residents and visitors to the Town of Waterford.

51920 — FICA
This amount is 7.65% of the total of all personnel in the 51000 series. This line increases with wage
increases.

52010 - ADVERTISING

The amount requested will be used for placing emergency procedures, public information notices and
legal ads. This line has not changed.
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52020 -POSTAGE

This amount is used for routine correspondence and mailings for the Emergency Management
Department, Emergency Management Advisory Council and the Dispatch Center. This line is also used
for mailings to approximately 500 residents of town who are in the Emergency Management

’ "

Department’s “needs assistance” database and require assistance during emergencies and/or

evacuations.

52030-PROFESSIONAL FEES
The Dispatch Center has been required to utilize outside professional resources that may include but is

not limited to, psychologists, therapists, professional doctors, evaluators and consultants; all of whom
perform tasks required by our agency. Language and document interpretation services are included in
this section. Professional advice from training counselors is also commonplace. Dispatchers’ physicals
and confidential counseling is also taken from this line item.

52040 — SERVICE CONTRACT AND REPAIRS
$1,500 increase — This increase is largely due to an increase in alarm monitoring costs for town buildings.

52050 — DUES, CONFERENCES AND EDUCATION

A A A ey = e —

This line was reduced by $2,000. There has been less travel for training reducing our costs. This line
item covers all conferences and training for the Communications Center and Emergency Management as
well as the contractual requirement of college reimbursement.

52060 — PRINTING

This amount is used for the items for printing poster size enlargements for the EOC with radiological and
evacuation informational updates, and color Millstone zone maps, plow routes for DPW, and maps of all
roadways for storm related incidents. Most expenses are eligible for up to 50% reimbursement under
grants obtained by Emergency Management.

52080 — TELEPHONE
$4,172 increase - Covered in this line item for the Dispatch Center, Emergency Management Office and

the Emergency Operations Center are the routine telephone expenses for business telephones, remote
lines that connect radio equipment in town; cellular phones, and (1) Tiline for the 800mhz Radio
System. This line item was determined by reviewing the past 6 months billing.

52300 — TRAINING, EDUCATION & EMERGENCIES

Included in this line item is participation in the annual Millstone rehearsal and exercise. Additionally,
the town is under a Federal Mandate contained within the Superfund Amendments Authorization Act
1986 (SARA) Title IIl to participate in an annual hazardous materials emergency exercise. This line item
is also used for any type of emergency that may occur such as, but not limited to, blizzards, hurricanes

and flooding, as well as any expenditure necessary relating to the preparation, mitigation, response
and recovery from any emergency. Also included are funds for personnel to attend and/or purchase
supplies for Emergency Management Education and Training Programs, emergency information data
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input and the development, supplies and training of a CERT (Citizens Emergency Response Team) unit.
Some expenses under this line item are eligible for up to 100% reimbursement from the Nuclear Safety
Fund.

52370 — DISPATCH CLOTHING ALLOWANCE

This line increased by $250 due to the rising costs of uniforms. This line is used to supply uniforms to
dispatchers. The Town is required by the CBA to provide each full-time dispatcher three (3) long sleeved
uniform shirts, three (3) short-sleeved uniform shirts, and two (2) sweatshirts. On a fiscal year basis and
upon presentation of valid receipts, the Town will reimburse the full-time dispatchers for uniform style
pants and work shoes, not to exceed a total of two hundred dollars (5200).

52415 — GENERATOR MAINTENANCE

No change. A number of emergency generators provide electrical power to certain town facilities during
extended power outages. Emergency Management has 5 portable generators, 4 generators located at
the tower sites and 4 back-up generators for the 800 MHz Radio System.

53010 — OFFICE SUPPLIES
This line is based on prior year history and current year projections and there was no increase.

53020 — OTHER SUPPLIES

This line remains unchanged. Included in this line item are funds for Info-USA cross reference
directories, which are used as a reference to maintain the town residents’ database. The other portion
of the requested amount is used to purchase protective gear for emergency workers and easily
identifiable emblems, etc., to be kept on hand for use during an emergency and miscellaneous items for
the Dispatch Center including: cleaning pads, equipment, etc. Some items are eligible for up to 50%
reimbursemnient through the EMPG program.

53090 — FUELS & LUBRICANTS
No change. This line item covers gas for the Emergency Management vehicle, and emergency
generators.

53120 — SHELTER SUPPLIES

This line remains unchanged. This request represents the amount needed to increase and maintain the
readiness level of supplies required to adequately equip a shelter/pet shelter for an evacuation within
the town, such as for a storm-related emergency condition. It will be used to purchase the necessary
items that must be kept on hand. Perishable food products and consumable items such as disposable
pillowcases are replaced at the end of each fiscal year.

53130 — RADIOLOGICAL SUPPLIES
This line remains unchanged. This line item is used to purchase radiological monitors, warning and
evacuation signs and equipment, protective clothing and decontamination supplies.
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LOOK AHEAD

The Emergency Management Department is not anticipating any personnel or operations changes that
will significantly affect the budget over the next several years. The department is actively working on a
project to replace the end-of-life public safety radio system and add statewide interoperability. This
project is estimated to cost $6,142,914. The project has begun and will be completed in the next twelve
to eighteen months. The Town has secured $1,500,000 in grant funding for this project to date and will
be seeking an additional $1,000,000 from the Nuclear Safety Program for this project in FY2027.
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All revenues from each department must be listed in

that are not listed below.

TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2026-2027 FISCAL YEAR

Page 16

the following categories. Please add any revenue lines

DEPARTMENT: EMERGENCY MANAGEMENT

2023-2024 2024-2025 | 2025-2026 2026-2027

LINE ITEM ACTUAL ACTUAL YTD PROPOSED |VARIANCE
Alarm Monitoring 0
Alarm Penalties 0
Ambulance Subsidy 12,000 12,000 6,000 12,000 6,000
Beach Admission Fees 0
Benefit Assessments 0
Bulky Waste Fees 0
Civil Preparedness 38,988 63,764 33,721 35,444 1,723
Conveyance Tax 0
Copy Fees 0
East Lyme Animal Control Fee 0
Enhanced E 9-1-1 22,5683 22,594 16,924 23,000 6,076
Fines/Penalties 0
Hazardous Household Waste 0
Inspection Fees 0
Interest/Lien Fees 0
Inter-Municipal Revenues 85,147 75,487 0 85,000 85,000
Miscellaneous 0
Permitting/Licensing Fees 0
Program/Registration Fees 0
Recording Fees 0
[Regional Communications Fees 6,000 6,000 6,000 6,000 0
Rentals 0
Sale of Recyclables 0
State Operational Grants 0
Tipping Fees 0
Versa Kart/Blue Box Purchases 0

0

0

0

0

0
TOTALS 164,718 179,845 62,645 161,444 98,799




Page 17
TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
SPECIAL REVENUE
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below.

DEPARTMENT: Emergency Management

GRANTS (list anticipated individual grants below)

EMPG 9,373 9,776 10,313 10,313 0
NSEF 62,417 75,944 104,500 1,080,000 975,500
0

DONATIONS (list indivual donations below)

PROGRAM FEES (list anticipated revenue by program)

MISC




NENA: THE 9-1-1 ASSOCIATION

PO Box 371561 | Baltimore, MD 21297-3151 | 202.466.4911 | Fax 202.618.6370

204 Boston Post Road
aterford, CT 06385
{Unifed States

'NENA
9-1-1

ASSOCIATION

Dues Invoice

| t2rezo2s || 300089778 |

NENA Member Information

teven Sinagra

04 Boston Post Rd
aterford, CT 06385-2819
|United States

aterford Emergency Communications Center

Mailing a purchase order? Send to:

NENA, 1700 Diagonal Road, Ste 500 PO | Ouwe
Alexandria VA 22314 || 12r31/2025
Description Amount
Public Sector $152.00
Total $152.00 |
Payments/Adjustments
Description Amount
Payment via Credit Card (using card X000000aocx8313) ($152.00)
Applied to invoice on 12/19/2025 1:34:22 PM
Total Payments/Adjustments ($152.00)
Balance Due $0.00

Visit nena.org to pay by check or credit card | Make checks payable to NENA | Remit invoice # with
payment

READ THIS CAREFULLY! THIS IS A LEGALAGREEMENT THAT AFFECTS YOUR RIGHTS AND OBLIGATIONS.

By applying for or renewing your membership in the National Emergency Number A
you agree {o be bound by the terms of the NENA Intellectual Properly Righis Policy,

{hese terms to become or remain a member of the Association.

ssociation you represent that you have read, and
available al weav.nena.org/ipr. You MUST accept



Shopping Cartireceit

Invoice Details

Order Line Items

ltem

Thank you for your order.

Your Confirmation number is: AJOESC82EFCF

Your Invoice number is: 1204068

You may print this page for your records.

Print this page

Quantity

AT Chapter - Group Membership 1 - 10 staff 400

Required
Group Membership 1 - 10 staff (Tier 1), 1.00
Required

Billing/Shipping Information

Customer name:
Email:

Phone:

Billing name:

Billing label:

Sinagra Steven

ssinagra@waterfordct.org

Sinagra Steven

Steven Sinagra

Price Tax Shipping

$78.20  $0.00 $0.00

Required

$312.80 $0.00 $0.00

Required

Emergency Management Director/Dispatch Supervisor

Waterford Emergency Communications Center

204 Boston Post Rd
Waterford, CT 06385-2819

Payment Information

Sub Total:

Total Shipping:
Total Tax:

Total Discount:
Credits Applied:

Previous Payments:

391.00

0.00

0.00

0.00

0.00

0.00

Discount

$0.00

$0.00

Net Total

$78.20

$312.80

Paid Amount

$0.00

$0.00

Balance Due

$78.20

$312.80



Net fotal:

Net Applied:

Balance Due:
Payment method:
Authorization code:

Reference number:

&source=

Payment Amount:

391.00

0.00

361.00

0.00

Visa

036682

AJOESCB2EFCF

APCO Home (https:/iwww.apcointi.orgh) | Contact Us (htips:fwww.apcointl.org/about-apco/contact-apco) | About APCOQ | Q (hitps:/fiwww.apcointl.org/about-apco) |

Govemment Relations (hitps:fiwww.apcointl.org/governmeni-relations) | Training & Certification (hup_Lﬂmgpggjn;I.0[gﬁ@@g-gnd-@m‘ﬂcatign)_l Standards

{hitps:iwww apcointl.org/standards) | Spectrum Management (hﬂp_s_;ﬂw,_agcoiutl,g[g[_gpectrgm-mangg@lgnn| Membership (https:/iwww.apcoinil.orgiapco-
marmbership | Events (hitps:/iwww.apcoint.orgfevents) | Comm Center/8-1-1 (https;/iwww.apcointi.orgiresources) Cybersecurity,

{htips:/fwww apcointl.orgleybersecurilyl)
All material © 2025 APCO International, Inc. All Rights Reserved.



Agency
Group
‘ Packages
‘ | $750
] $ 1,650
) i $3,200
v $4,850
' v ' $5,000+

THE 911 ASSOCIATION

e e o o

Package Benefits

Visit nena.org/groups tolearn'more

Up to 5 Full Memberships
Up to 15 Telecommunicator Memberships*
1 - $150 Voucher

Up to 10 Full Memberships

Up to 30 Telecommunicator Memberships*
2 - $150 Vouchers

1 Complimentary Job Posting

Up to 20 Full Memberships .
Up to 50 Telecommunicator Memberships*

5 - $150 Vouchers

2 Complimentary Job Postings

Up to 30 Full Memberships

Up to 70 Telecommunicator Memberships*
8 - $150 Vouchers

5 Complimentary Job Postings

31 or More Full Memberships

Up to 100 Telecommunicator Memberships*
8 - $150 Vouchers

5 Complimentary Job Postings

Additional Full memberships @$110 each
Additional TC memberships @$15 each

*Telecommunicator memberships are digital, non-voting memberships.

NENA |

Savings

Up to $1,090

Up to $2,279

Up to $4,188

Up to $6,495

$8,350+

JOIN ONLINE OR DOWNLOAD AN APPLICATION FORM AT

NENA.ORG/GROUPS

For more information on how to take advantage of this money-saving opportunity, visit nena.org/groups,
contact Member Services at membership@nena.org, or call NENA at 202.466.4911.

1700 Diagonal Road

@ Public Sector Group Membership Packages

NENA' group membership packages are availableto public sector 9-1-t-agencies. These packages provide
discounted memberships,aswell-as additional benefits including free jobipostings and vouchers redeemable
fordiscotnts on conferences, courses, and morewBy-taking.advantage of'a membership package, your
agency will save money and have the.chancettoshare all that NENA has to offer with more employees.

Membership Categories

Public Sector/Full

Individuals who are employed by, or
appointed or elected to, a government or
quasi-government agency and who are, or
have been, responsible for some aspect of
design, promotion, construction, installation,
maintenance, command, and/or operation
of public safety emergency communications
systems, along with individuals who have
retired from such positions.

Telecommunicator

Individuals who are certified in, engaged
in, employed as, or retired from non-
management and non-supervisory public
safety communications positions, including
call-takers and dispatchers, who wish

to further their career in the emergency
communications industry and support the
goals and objectives of NENA.

NENA Voucher Rules

1. Good toward any national NENA event
(regular registration rate), course, or
webinar.

2. Not applicable toward additional
memberships.

3. One-time use with a max value of $150.

4. Cannot be combined.

5. No money will be given against a
voucher. Any balance on a voucher will
not be refunded.

| Suite 500 | Alexandria, VA 22314
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BUDGET FUNCTION

The Waterford Police Department is a 24-hour, 7-day a week and 365 days per year public
safety and community outreach agency. As the police department is staffed around the clock,
we are able to assist other agencies with their needs while also serving in a law enforcement
capacity.

The police department employs 52 sworn officers, 17 part-time Community Service Officers, 5
support staff personnel and 1 custodian.

The Animal Control Officer program is a split cost with the Town of East Lyme and employs two
full-time Animal Control Officers.
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BUDGET SUMMARY

The Waterford Police Department prides itself as being an integral part of the town and our
municipal government. Our agency is passionate about community outreach and engagement,
strengthening our relationships with the community we serve and delivering high quality police

services. We work closely with other town departments and the Board of Education in an effort

to make Waterford a safe place to live, work and visit.

As the police department attempts to be completely transparent in the presentation of our
budget request, the following factors are critical elements to consider this year:

This year’s request is an increase of 1.47% from last year, totaling $105,945.

The collective bargaining agreement between the Waterford Police Union and the Town of
Waterford expires on June 30, 2026, therefore any negotiated increases to the Union contract
that may go into effect on July 1, 2026, are not covered under this request.

The collective bargaining agreement between the civilian staff who work at the police
department and the Town of Waterford expires on June 30, 2026, therefore any negotiated
increases to the Union contract that may go into effect on July 1, 2026, are not covered under
this request.

To summarize, the 51000 series increase in our budget request is $75,204, whereas the 52000
series increased $14,413, the 53000 series increased $12,329 and the 54000 series increased
$4,000.
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Other high profile items in the budget request are explained below:

Training Salaries: For the past two years, our agency has transferred funding into this line,
$10,000 and $5,000 respectively. With the number of newer officers within our ranks as well as
the increasing requirements of training for our regional emergency response team, we are
requesting additional funding for this line. This funding will ensure our newer officers have the
training to be successful while also reaching the State of Connecticut requirements and that the
members of our emergency response team remain within national standards for their roles.

Telephone: For the past two years, our agency has transferred funding into this line, $2,900
and $8,900 respectively. This year, we anticipate the need to transfer approximately $9,000
into the telephone line as costs continue to increase. As we have previously used twenty-four
months’ worth of past values to determine an average cost for future budgets, we find this
method to be inadequate and are no longer using it to project telephone costs. As we work
with the Town’s Purchasing Agent and IT Director to try and reduce costs in this area, our
request this year is more in line with current monthly costs at the time of budget development
as we have averaged the previous five manths of bills only.

Overtime: As this line has been flat for the past few years and we continue to support
humerous community events, we are requesting an increase in this year’s request. The officers
who are assigned to the events cost more as they have received pay increases as detailed by
the collective bargaining agreement approved by the Town of Waterford. In addition, the
growing concerns of mass gatherings and violence in our country is causing us to provide
security coverage at more events.

Fuel: Each year, the Town of Waterford directs departments to use a specific value for the cost
of gasoline. As a department that uses approximately 40,000 gallons per fiscal year, this value
can create significant changes to the annual budget request. In this request, we are using $2.39
per gallon as that is the current rate being charged to the department’s fuel line item per
gallon. As of this request, the Town of Waterford has not secured the final value for FY2027.
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Consistant review of spending and reductions: In every budget series, we continue to review
the need, costs and overall impact each expenditure has on our budget and adjust when
appropriate.

Budget Explanations By Category

51000 Series

51110 Admin $14,654 increase due to collective bargaining agreement and a
salary adjustment for the Chief of Police which took place in March

51210 Clerical $5,321 decrease due to a retirement and newly hired employee at
reduced pay rate

51220 Custodial $1,586 increase due to collective bargaining agreement
51420 Patrol $37,187 increase due to collective bargaining agreement
51421 Marine Patrol $958 increase due to collective bargaining agreement creating

higher salary averages of officers eligible to work the detail
51430 Inv. Services 57,567 increase due to collective bargaining agreement

51435 CSO Program $3,831 increase due to adding an additional 4 hours per week as we
have been able to better staff CSO shifts the previous two years

51810 Qvertime $1,605 increase due adding 25 more community event hours and
slight adjustment to K9 Unit pay scale

51820 Rep. Overtime This line remains level, however there is a slight overall increase
due to the BOE stipend increase allowing for additional 10 shifts to
be covered at Officer 1 pay rate ($3,750 see page 25)

51830 Training $8,019 increase due to the increased need of training and increased
SERT hours to maintain national standard

51920 FICA $5,118 increase due to budgeting guidelines
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52010 Advertising
52020 Postage
52030 Prof. Fees

52040 Serv. Contracts

52050 Prof Dues
52060 Printing
52080 Telephone
52300 Training/Ed
52305 OSHA
52370 Uniforms

52520 LEC

53010 Off. Supplies
53020 Other Supplies
53070 Auto Repairs
53080 Auto Maint.
53090 Fuel & Lube
53100 Tires

53180 Equip/Supp

53210 Sel. Enforce

52000 Series
Line item remains level
Line item remains level
Line item remains level

$4,540 increase due to adjustments in several fees, addition of
Drone Insurance and the return of LexisNexis from IT budget

$175 increase due to adjusted fees and dues
Line item remains level

$9,347 increase based on averages

Line item remains level

This line remains level

This line remains level

S351 increase due to raised fee

53000 Series
Line item remains level
Line item remains level
$1,000 increase based off projections/history
This line remains level
$8,529 increase due to town’s pricing guidelines and current billing
This line remains level
This line remains level

This line remains level
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53220 Marine '$2,800 increase due to previous year’s temporary decrease as CIP
project was conducted, returning annual request to needed level
for Marine supplies

53260 ACO Line item remains level
54000 Series
54020 Equipment $4,000 increase for protective equipment replacement plan

Looking Ahead

Staffing: The collective bargaining agreement for the police union expires on June 30, 2026, whereas
the collective bargaining agreement for civilian staff at the police department expires on the same date.
These agreements will have significant impacts on retaining the department’s current employees as well
as our recruitment of future employees, but to the annual budget request as well.

Capital Project Needs: We continue to request and make upgrades within our building to meet current
standards and to provide a safe environment for staff and the public. As our building in now
approximately 35 years old and is used on a 24/7 basis, we are in significant need of a locker room
renovation project. This project will not only update areas directly impacting the employees of the
Waterford Police Department, but it will also expand the female locker room in size, as we are beyond
capacity for female employees. Although we have taken temporary measures to provide adequate
space for newly hired female employees, these efforts are temporary only and are not sustainable. This
project will double our capacity for female employees including increased showers and toilets (from one
each to two in the female locker room), replace the original lockers which will provide proper ventilation
and power outlets and provide new drop ceilings and tiling to replace the original pink and blue tiling
that will be irreparable after construction,

The facility is also in considerable need of repairs/replacement to the front doors, roof, HVAC system
and parking lot, which are projects controlled by the Public Works department.




Excerpts from the Uniform Crime Report

*The requirements for law enforcement service vary greatly from one locale to another based
upon each jurisdiction’s unique demographic traits and characteristics. A small community
situated between two larger cities, for example, may require a greater number of law
enforcement personnel than a community of the same size that has no urban center neatby.
Similarly, the needs of a community having a highly mobile or seasonal population may be very
different from those of a city with a relatively stable population. A community that incorporates
legal gambling establishments will have different law enforcement challenges than one in which
the presence of a large military base is the dominant influence, just as a small college town will
have different needs than one comprised predominantly of retirees.

*The functions of law enforcement are also significantly diverse throughout the Nation. The
responsibilities of state police and highway patrol agencies vary considerable from one
jurisdiction to another. Their duties range from fraffic enforcement on state highways and
interstate roadways to major investigative responsibilities for all violent crimes committed
statewide, Natlonally, the overall role of law enforcement continues fo be expanded and

? redefined in light of the constant threat from international and domestic terrorism. When
~ attempting any comparison of law enforcement employee rates, the data user must consider

these differing service requirements and responsibilitiss.

In view of these differing service requirements and responsibilities, care should be used when
attempting any comparison of law enforcement rates. The rates presented should be viewed as
guides or indicators, not as recommended or preferred police strengths. Adedquate personnel for
a specific locale can be determined only after careful study and analysis of the various
conditions affecting service requirements in that jurisdiction.

New London County is home to 23 jurisdictions with a mix of organized police departments,
constabularies and state police coverage.

The latest Connecticut uniform Crime Reporting statistics places Waterford as one of the busier
police departments in New London County. While activity remains high, the Waterford Police
Department has the highest crime solve rate in eastern Connecticut for the latest reporting
period at 72.69% (NIBRS2024).

Page 7
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Personnel Cost 92.06%
Services 3.81%
Materials and Supplies 4.09%
Equipment » 0.04%

100.00%

4.,09% Materials

3.81% Services

2025-2026 Request

92.06%
Personnel
Costs

0.04% Equipment
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FY 2026-2027 BUDGET

Personnel Cost 91.72% 2026-2027 Request
Services 3.97%
Materials and Supplies 4.21%
Equipment 0.10%

100.00%

4,21% Materials
and Services .
3.97% Services \ 0.10% Equipment

91.72%

Personnel
Cost
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51000 Series Breakdown

Administration
Clerical/Technical
Custodial

Patrol

Marine Patrol
Investigative Services
CSO Program
Overtime
Replacement OT
Training

FICA

1.79% CSO

0.42% Marine Patrol

1.78% Training
2,26% Overtime

WATERFORD POLICE DEPARTMENT PAGE 10
FY 2025-2026 PROPOSED BUDGET

8.36%
4.24%
0.84%
60.28%
0.42%
8.56%
1.78%
2.26%
4.29%
1.78%
7.18%
100.00%

4,24% Clerical
7.18% FICA

% % 8.36% E 2 0.84% Custodial
), NN X\ i "
4729% ROT \.\\ \\
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WATERFORD POLICE DEPARTMENT
FY 2026-2027 BUDGET REQUEST

BREAKDOWN 10122-51000 SERIES - SALARIES

10129-51110
10129-51210
10128-51220
10129-51420
10129-51421
10128-51430
10129-51435
10128-51810
10120-51820
10129-61830
10129-51920

ADMINISTRATIVE
CLERICAL/TECHNICAL
CUSTODIAL

PATROL

MARINE PATROL
INVESTIGATIVE SERVICES
CS0O's

OVERTIME
REPLACEMENT OVERTIME
TRAINING —~ SALARIES
F.LCA,

BREAKDOWN 10129-52000 SERIES — SERVICES

10120-52010
10129-52020
10129-52030
10129-52040
10129-52050
10129-52060
10129-52080
10120-52300
10129-52305
10129-52370
10129-52520

ADVERTISING

POSTAGE

PROFESSIONAL FEES

SERVICE CONTRACTS & REPAIRS
PROFESSIONAL ASSOCIATION DUES
PRINTING

TELEPHONE :

TRAINING & EDUCATION

OSHA COMPLIANCE

UNIFORM ALLOWANCE

LAW ENFORCEMENT GOUNCIL

BREAKDOWRN 10129-53000 — MATERIALS & SUPPLIES

10129-53010
10129-53020
10120-63070
10129-53080
10129-563100
10129-53180
10128-53210
10129-63220
10129-53260

OFFICE SUPPLIES

OTHER SUPPLIES

AUTOMOBILE REPAIRS
GASOLINE

TIRES

POLICE EQUIPMENT & SUPPLIES
SELECTIVE ENFORCEMENT
MARINE PATROL

ANIMAL CONTROL PROGRAM

BREAKDOWN 10129-54600 — EQUIPMENT & FURNITURE

10129-64020

EQUIPMENT & FURNITURE

Page #

13,18
13,19
13,19
13,20
13,21
13,20,23
13,22
13,23,24
14,25
14,26
14,27

14
14
14
14, 28
14, 29
156
15, 30
15, 31
16
15, 32
15

16
16
18
16,33
16
16
17
17
17

34

Page 12



WATERFORD POLICE DEPARTMENT Page 13
FY 2026-2027 BUDGET REQUEST

51000 SERIES - SALARIES : A detailed brealidown is attached
10129-51110 ADMINISTRATION $561,071
CHIEE OF POLICE
LIEUTENANT
LIEUTENANT
LIBUTENANT

Expended FY25 $532,595  FY24 $497,183  FY23 $564,211  FY22 $532,495 FY21 $481,981

10129-51210 CLERICAL/TECHNICAL $284,578
OFFICE COORDINATOR

SECRETARY !l - Investigative Services
DATA TECHNICIAN - Records
ACCTS. REC/SECRETARY - Records
DATA TECHNICIAN - Records
Expended FY25 $283,106  FY2d4 $265,019  FY23 $249,536  FY22 $237,394 Y21 $310,999

10129-51220 CUSTODIAN $56,374
Expended TY25 $51,954 FY24 348,482 FY23 345,833 FY22 $36,838 FY21 $17,559

10§29-51420 PATROL, $4.,047,308
This line item consists of regular force wages subject fo contractual increases to include most contraciual benefits

and requirements of State and Federal Law.

" Expended FY25 $3,665,389 FV24 $3,393,088 FY23 $3,332,020 FY22 $3,255,806 FVY21 $3,284,650

16129-51421 MARINE PATROL, $28,387
This line item consists of wages from April through October in partnership with East Lyme Police and USCG
Sector Long Island Sound operations. See Page 21.

Expended FY25 $24,530 FY24 $22,939 Fy23 $27,391 ¥Y22 $17,754 FY21 $23,519

10129-51430 INVESTIGATIVE SERVICES $574,772
This line item consists of three Detectives, one assigned Investigator and one assigned Detective Seigeant.
Expended FY25 $531,883  FY2d $510,450  FY23 $503,035 FY22 $456,319 wy2l $478,474

10129-51435 COMMUNITY SERVICE OFFICERS . $119.865

We are authorized seventeen Community Service Officers who work on a patt-time basis, They are stationed at the
front window 24 hotrs a day, 7 days a week to be available to the public and are the first point of contact for 4
citizen seeking assistance. The CSO is responsible for booking prisoners, conducting fingerprinting services to the
public, providing security to the building and performing miscellaneous tasks for officers. See Page 22

Expended Y25 $126,795  FY24 §125450  FY23 $115,538 FY22 $118,808 FY21 §$112,913

10129-51810 OVERTIME $151.680

This line item is designed to cover costs associated with extended hours of duty, special investigations, commemnity
events, K9 responsibities, holiday patrols and other efforts. A detailed breakdown sheet has been provided. Itis
impottant to note that clerical overtime is also contained within this line item, See Page 23 and 24.

Expended FY25 $148,748  FY24 $154,948 FY23 $144,732  FY22 $163,944 FY21 $128,640



WATERFORD POLICE DEPARTMENT Page 14
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51000 SERIES {continued)

10129-51820 REPLACEMENT OVERTIME $287,924

This line covers the cost to fill vacancies in patrol due to early-ins, holdovers, vacation days, holidays, personal time use, sick
time, injuries, FMLA leave, military leave, funeral days and openings due to vacancies and new officers away at the police
academy. This funding allows open shifis to be staffed when vacanices are created, See Page 25

Expended FY25 $531,662  FY24 $563,764  FY23 $423,028  FY22 $352,540  FY21 $422,264

16129-51830 TRAINING — SALARIES $119.901
Training salaties are sirictly related to wages, which are paid at a time-and-a-half rate, when training is not available on an
officers' regularly scheduled shift, Included are mandatory vecertification trafnings and other trainings that may be required in
the development of personuel velative to changing police trends and assignments. See Page 26,

Expended FY25 $121,042 FY2d $70,274 Y23 $97,627 FY22 §74,854 FY21 $76,507

10129-51920 FLC.A, $482,704
This tax is calculated at a rate of 7.65% for fiscal year 2027 as directed by the Board of Finance Guidelines. See Page 27.

Expended ¥Y25 $444,966  FY24 $422,398  FY23 $413,071  ¥Y22 $385,882  FY21 $391,804

52000 SERIES ~ SERVICES

10129-52610 ADVERTISING 3300
This line item reflects Jegal notification requirements including local media ads and other special notices needed by the
departiment, '

Expended FY25 30 FY24 $0 FY23 $223 FyY22 $2718 FY21 $429

10129-52020 POSTAGE $1,500
This line item covers postage fees for department related equipment that must be shipped to vendors for service, as well as
metered monthly postage.

Expended FY25 3955 FY24 $1,179 Y23 81,406 FY22 $775 FY21 8994
10129-52030 PROFESSIONAL FLES $17,871

The Police Department is required to utilize outside professional services which may inciude, but are not be fimited to,
psychologists, therapists, polygraph examiners, doctors, evaluators and consultants; all of whom perform tasks required by our
agency (hiring process). This includes the mandated periodic drug screening ($147 each - 3 year cycle) and mental health
assesiments ($200 each - 5 year cycle) for all officers as as result of the Bill on Police Accountability. Police physicals and
confidential counseling (contractual) is taken froin this line item as well. K-9 kenneling, routine and emergency medical
expenses are also paid from this line item. '

Expended FY25 $16,625 FY24 $27,628 Y23 $12,866 FY22 $12,044 Fy21 $10,961

10129-52040 SERVICL CONTRACTS AND REPAIRS $30,234
This line item covers service agteements for the departiment, such as cable tv, water coolers, copiers and wrecker services.

The line item also covers equipment not covered by coniracts, See Page 28.
Expended FY25 $30,993 FY24 $13,825 FY2) $15,632 FY22 $29,324 FY21 334,395

10£29-52050 PROFESSIONAL ASSOCIATION DUES ' $5,600

This Jine itemn covers professional assoclation dues for members of the department in law enforcement-related
otganizations - stale, regional, and international. See Page 29,

Expended FY25 $1,948 FY2d $1,739 'y23 $1,319 FY22 $1,460 FY21 $865
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52000 SERIES (continued)

10125-52060 PRINTING £800
This line item covers specialized engraving, pamphlets and forms that cannot be produced by the town printer.

Expended FY25 $654 FY24 $758 FY23 $569 FY22 §125 FY21 $1,052

10129-52080 : TELEPHONE 342,612
This allocation is based on a twenty-four-month average. See Page 30

Expended FY25 $41,420 - FVY24 $33,809 FY23 $34,885 ¥Y22 $31,385 FY21 $30,320

19129-523060 TRAINING & RDUCATION $85.500

This line item represents our in-service obligations as determined by the department, contractual requirements and State
mandates. The Bill on Police Accountability has increased the amount of mandatory tvainings, The basic requirements are
attached to this budget report as a resource document. See Page 31

Expended FY25 358,215 FY24 $59,280 FY23 $76,045 Y22 $76,880 FY21 §75,199

10129-52305 OSHA COMPLIANCE $2.000
This line item represents expenses relevant to OSHA mandated training and/or purchases of protective equipment for the
officers. This includes, but is not limited to, HAZMAT, blood borne pathogen protective equipment and the burning of
narcotics ordered by the courts, and drugs tumed into the depatinent for disposal dwing the year. This line item also includes

high visibility vests, hearing protection, Tyvek Suits and fire extinguisher maintenance in the building,
Expended FY25 $3,498 FY24 82,252 FY23 $1,683 FY22 $5,182 FY21 $4,981

10129-52370 UNIFORM ALLOWANCE . $85,958
Uniform allowance is a contractual item, which represents an annual fee of $1,500 per officer. In addition, this line item
covers uniforms for the custodian, part time Community Service Officers and POST-C required uniforms and equipment for
new hires, in addition to veplacement uniforms for those damaged in the line of duty. See Page 32

Expended FY25 390,168 FY24 $98,403 FY23 $78,825 FY22 $80,526 FY21 $80,499

10129-52520 LAW ENFORCEMENT COUNCIL 317,908
The fee to be a member in the organization is $17,908. Eighteen police departments in the eastern portion of the state support
the Law Enforcement Council of Bastern Connecticut. The L.E.C. provides base line testing for new officers, promotional
testing for our agency, recruitinent, tri-annual base line fraining for POST-C requirements, equipment, assistance with special
event operations and cross-town coopetation. They began hosting a regional police academy in 2023, to which we participaie
in,

Expended FY25 $17,045 FY24 $16,7¢1 FY23 $13,026 FY22 $13,520 FY21 313,520




WATERFORD POLICE DEPARTMENT Page 16
FY 2026-2027 BUDGET REQUEST
53000 SERIES —MATERIALS & SUPPLILS

10129-53010 OFFICE SUPPLIES 31,000

Supplies include, but are not limited to, printer carlridges and other items which have to be purchased because they are police-
related and are not used by other departnents; i.e., Iabels and paper publications needed for informational purposes.

Expended FY25 $763 FY24 §945 FY23 $454 FY22 $823 FY21 $834

10129-53020 OTHER SUPPLIES $7,000
This figure directly vefates to the purchase of janitorial supplies for our building and necessary consumables; i.e., toilet paper,
hand towels, soap, frozen dinners for prisoners, batteries, light bulbs and other misc. items for a 24/7/365 building.

Expended FY25 $6,771 FY24 §6,990 FY23 $6,322 FY22 $1,042 Y21 $6,916

10129-53070 AUTOMOBILE REPAIRS $21.060
This line item relates to the cost of repairs to our vehicles that are not covered by warranty.
Expended FY25 $21,958 FY24 $21,049 FY23 $40,238 FY22 $31,939 FY2§ $32,385

10129-53080 AUTOMOBILE MAINTENANCE $19.600
This line item relates to the cost of regular mainienance to our vehicles that are not covered by warranty.
Expended FY25 $17,270 ry24 $20,049

10129-53090 GASOLINE $102,360
This year's allocation is based on the history of use as well as the Finance Director's guideline of $2.1918 per gallon. Marine
gasoline is at a rate of $4.82 a gallon, See Page 33

Expended FY25 $114,942 FY24 $122,935 FY23 $125,859 FY22 §$65,813 FY21 $69,125

10129-53100 TIRES $14,896
This request is for the purchase of approximately 98 tives. Purchase and replacement of each tire consists of the install,
balancing, replacement of stems and labor, totaling approximately $152 per tire.

Expended FY25 $9,102 FY24 $15,213 FY23 $12,550 Fy22 $12,518 FY21 §12,460

10129-53180 POLICE EQUIPMENT AND SUPPLIES $37,690
There are five sections to this line item. The amount requested reflects current prices of consumables such as batteries,
ammunition and the purchase or replacement of necessary equipment as required by procedure. The breakdown is as follows:

$19,25¢  Ammunition for Pistol, Rifle, Shotgun, Blectronic Control Device (ECD) carfridges, less lethal impact munitions
(Combined Tactical Systems).

$1,940 2% Blectronic Control device (ECD) replacements @ $970.00 each, which are less lethal delivery systems.

$6,000  Naloxone, Patrol Gloves, Spit Shields, Tyvek Booties, Flares, Crime Scene Tape, Hazmat Tape, Uniform Patches,
Badges, Lock-Out supplies, Pepper Spray, Keys, Asps, Finger Print Tnk, Batteries, First Aid Supplies, bicycle
supplies, also includes K9 Supplies, K9 Food and Equipment (Harnesses, Leads, Muzzles, Tracking, Training,
Cleaning Supplies). Digital recording and storage equipment, memory cards, USB devices and replacement body
cameras as needed.

$8,500  Ten (10) Ballistic Vest Replacements @ $850.00 each,
$2,000  Evidence Collection kits, Urine Collection Containers and Kits, Blood Colfection Containers and Kits, Evidence

Bags, DNA Collection Kits, Finger Prinl Powder, Finger Print Lift IKits, Bvidence Storage Boxes, Brushes,
Adhesive Measurement Tape, Nine Types of Narcotie Test Kits, GSR Collection Kit. Fifters for fumer and hood.

Expended FY25 $56,015 FY24 343,029 FY23 $34,654 FY22 $35,023 FY21 $38,964



R

WATERFORD POLICE DEPARTMENT Page 17
FY 2626-2027 BUDGET REQUEST
53000 SERIES (continued)

10129-53210 SELECTIVE ENFORCEMENT $250
This money is used for the controlled purchase of illicit substancess, to pay informants, administer polygraph tests {o suspects
and pay for undercover work expenses.

Expended FY25 $0 FY24 $500 FY23 $1,000 FY22 $1,500 EY21 $2,000

10129-53220 MARINE PATROL 35,500

This yeat's request is significantly reduced due to our Capital Improvement Project request, however the line historically
covers equipment maintenance and replacement from May through October. Included in the line item is imarine-related safely
equiptent such as inclement weather gear, fire extinguisher maintenance, life raft ve-pack and flares. Marine maintenance
represents two (2) scheduled haul-outs and oil changes, sanding and painting of the hull of the vessel, zinc replacement and
miscellaneous maintenatice costs.

Expended FY25 $3,569 FY24 §4,599 FY23 35,944 FY22 $2,228 FY21 $12,23%
10129-532640 ANIMAL CONTROL. SUPPLY $100,000

The $100,000 amount is established at the direction of the Finance Director for the maintenance and operation of the
Waterford/Bast Lyme Animal Control Officer program which is shared with the Town of East Lyme. The Waterford Police
Department is responsible for including this amount in our budget requesis, but the funding is simply transferred to the Town
of East Lyme.

Expended FY25 $100,000  FY24 100,000  FY23 $60,000 Y22 $60,000 FY21 $60,000

54000 Series - Kquipment

10129-54020 EQUIPMENT $7.000
This line item is used for the purchase of specialized equipment, furniture and small effice equipment. See Page 34,
Expended FY25 $0 . FY24 37,113 FY23 $4,203 FY22 $10,162 FY21 $5,395



PAY RATES
EFFECTIVE JULY 1, 20256

LIEUTENANT -- STEP 1
LIEUTENANT -- STEP 2
LIEUTENANT -- STEP 3

SERGEANT -- STEP 1
SERGEANT -- STEP 2
SERGEANT -- STEP 3

DETECTIVE -- STEP 1
DETECTIVE -- STEP 2
DETECTIVE -- STEP 3

OFFICER -- STEP 1
OFFICER -- STEP 2
OFFICER -- STEP 3
OFFICER -- STEP 4
OFFICER -- STEP 5
OFFICER -- STEP 6
OFFICER - FIRST CLASS

COMMUNITY SERVICE OFFICERS

**All Union employees' wages are calculated from the FY25-26 wage scale due to the current collective
bargaining agreements expiring on June 30, 2026**

WATERFORD POLICE DEPARTMENT
FY 2026-2027 BUDGET REQUEST

CONTRACTUAL PAY RATES

HOURLY OVERTIME

RATE

52.69
55,33
58.09

47.79
50.18
52.69

43.35
45.52
47.79

34.09
35.99
37.64
39.62
41.34
43.35
45.54

18.42 Avg

RATE

79.04
83.00
87.14

71.69
75.27
79.04

65.03
68.28
71.69

51.14
53.99
56.46
59.28
62.01
65.03
68.31

DAILY
RATE

421,52
442,64
464,72

382.32
401.44
421,52

346.80
364.16
382.32

27272
287.92
301.12
316.16
330.72
346.80
364.32

WEEKLY
RATE

2,107.60
2,213.20
2,323.60

1,911.60
2,007.20
2,107.60

1,734.00
1,820.80
1,911.60

1,363.60
1,439.60
1,605.60
1,580.80
1,663.60
1,734.00
1,821.60

ANNUAL
RATE

109,595.20
115,086.40
120,827.20

99,403.20
104,374.40
108,595.20

90,168.00
94,681.60
99,403.20

70,907.20
74,869.20
78,291.20
82,201.60
85,987.20
90,168.00
94,723.20

Page 18



Waterford Police Department Page 19

FY 2026-2027 Budget
lADMINISTRATlON LINE ITEM 10129 51110 -- BASIC SALARIES I
DATEHIRE POSITION IDE PRESENT HOURLY ANNUAL ONCALL HOLIDAYS DUE DAY SICK TIME LONGEVITY COLLEGE  TOTAL FICA
STEP RATE RATE  STAIME PAYOUT PAYOUT CREDITS
03/01 Chief of Police C1 151,840 0 0 0 600 1,200 153,640 11,7563
07143 Lieutenant i1 2 65.3300 118,628 6,713 3,098 8,197 1,200 132,738 10,154
11102 Lieutenant .2 3 58,0900 124,292 7,048 3,263 6,506 1,200 139,299 10,866
05/09 Lleutenant L3 2 553300 115520 6,713 3,088 6,197 2655.8 1,200 135,394 10,358
SUB-TOTAL 504,180 20475 9450 18,900 2,656 500 4,800 561,071 42,922

[CLERECAUFECHNICAL LINE {TEM 104128 51210 -- BASIC SALARIES

DATE HIRE POSITION 1D PRESENT HOURLY ANNUAL  SHIFT HOLIDAYS DUE DAY SiCK TIME LONGEWITY TOTAL FICA
BTEP RATE RATE DIFF PAYOUT PAYOUT

03/22 Off Coord 4 327919 59,681 250 59,931 4,685
04/99 Secretary I 7 36.1530 65,798 600 68,308 5,079
% 0218 Accls RecfSec 7 32,7919 59,6681 250 59,931 4,685
| 704122 Data Tech 4 28.3269 51,585 51,656 3,944
‘ 09/25 Data Tech 2 25.6033 46,762 46,762 3,577
SUB-TOTAL 283,478 0 1,100 284,678 21,770
|CUSTOD}AL LINE ITEM 10129 51220 - BASIC SALARY
DATERIRE  POSITION ID# PRESENT HOURLY ANNUAL ONMCALL HOLIDAYS DUE DAY SICK TIME LONGEVITY COLLEGE  TOTAL FICA
STEP RATE RATE  ST/THE PAYOUT PAYOUT CREDITS
09721 CUSTODIAN 4 26.9888 66,374 56,374 4313
SUB-TOTAL 56,374 56,374 4,313

{TOTAL THIS PAGE 844,041 20475 0450 8900 2856 1700 4,800 902022 69,005




WATERFORD POLIGE DEPARTMENT Page 20
FY 2026-2027 BUDGET REQUEST

. | PATROL DIVISION LINE ITEM 10120-51420 - BASIC SALARIES

/ DATEHIRE IOF Rank PRESENT  HOURLY ANNUAL  ONCALL HOUDAYS OUEDAY SICKTIME COLLEGE TOTALAnusl  FIGA
STEP RATE RATE STITME PAYOUT PAYOUT . CREDITS Payrofl Cost

1003 12 S5GT 3 52.6900 110,017 2051 5901 2520 1,200 122,508 9,379
12113 16 SGT 2 50.1800 104,776 28106 4014 1606 1200 114406 8,752
08/05 17 SGT 3 62.6900 110,017 2951 4215 2528 1200 120812 9,250
08/05 18 SGT 3 52.6900 110,017 2,951 0 2,528 1,200 118,696 8,927
0615 10 SGT 2 50.1800 104,776 2810 5620 1200 114408 8752
07113 14 SGT 2 50.1800 104,776 2,810 6,620 1,200 114406 8,752
0i8 16 SGT 2 47.7900 99,766 2676 5,352 900 108714 8317
0199 41 PFC 7 45,5400 95,088 2,650 5,100 1,200 103,038 7051
0300 42 PFC 7 45.5400 95,088 2,650 5100 2,186 600 105524 6,073
0500 44 PFC 7 45.6400 95,088 2,660 5100 1,603 1,200 105641 8,074
01/06 54 PFC 7 45.5400 95,088 2550 4,372 160 102,460 7,816
0209 60 OFC 6 43.3500 90,515 2428 4886 2081 1,200 101,078 7,732
0BM1 64 OFC 6 43.3500 90,515 2428 4,855 1,526 1,200 100,524 7690
1213 70 OFC 6 43.3500 00,615 2428 4,855 1,200 98,998 7,573
0815 74 OFC 6 43.3600 80,616 2428 0 690 93,632 7,163
09/16 75 OFC 6 43.3500 90,515 2428 4,865 1,200 98,998 7573
018 79 OFC 6 43.3500 80,515 2428 4,855 1,200 96,998 7673
04119 82 OFC 6 43,3500 80,515 2428 4,855 1,170 98,068 757
1119 83 OFC 6 43.3600 80,615 2428 4,855 1,200 98,998 7573
06/20 . 84 OFC ] 41.3400 86,318 2,316 4,630 1,200 94,463 7,226
08/20 87 OFC 5 41.3400 86,318 2316 4,630 160 93,423 7,147
08/20 88 OFC 6 43,3500 80,515 2428 1,387 1,200 95,630 7,308
0820 89 OFC 6 41.3400 86,318 2,315 827 810 90,070 6,890
12120 8f OFC & 41.3400 86,318 2,315 0 1,200 89,833 6,672
12/21 92 OFC 4 39.5200 62,818 2213 3704 1,200 89,726 6,684
v 1222 93 OFC 3 37.6400 78,592 2,108 4,216 " 800 85,516 8,542
4 122 94 OFG 5 41,3400 86,318 2,315 0 1,200 89,833 6,872
1123 96 OFC 2 35.9900 75,147 2016 4,031 600 81,783 6,257
1123 97 OFC 4 39.5200 82,518 2,213 0 600 85,334 8,528
1123 98 OFC 2 35.9900 75,147 2,015 4,031 600 81,793 6,257
24 99 OFC 4 39.5200 82,518 2213 0 1,200 85,931 6,574
A24 101 OFC 4 39.5200 62,618 2213 790 1,200 86,721 6,634
224 102 OFC 3 37.8400 78,692 2,108 0 1,200 81,900 6,265
724 103 OFC 3 37.6400 78,692 2,108 i 1,200 81,900 6,265
724 104 OFC 2 35.9900 76,147 2,015 1440 1,200 79,802 6,108
7124 105 OFC 2 36.9900 75,147 2,016 1,440 1,200 79,802 6,105
324 106 OFC 2 35.9900 75,147 2,015 0 1,200 78,363 5,995
726 107 OFC 2 35.9900 75,147 2,016 0 500 77,663 5,941
9/25 108 OFC 1 34.0000 71,180 1,909 0 820 73,909 5,654
925 109 OFC 4 39.5200 82,518 2,213 0 1,200 85,031 6,574
1026 110 OFC 2 36.9900 76,147 2,016 0 1,200 78,363 5,095
1026 111 OFC 4 39.5200 82,518 2,213 0 1,200 85,931 8,674
8D 112 OFC 1 34.0000 71,180 . 1,908 0 1,260 74,289 5,683
SUB-TOTAL 3,770,009 0 101,111 115508 16,589 44,000 4,047,308 309,619

IINVESTIGATNE SERVICES  LINE ITEM 10129-51430 - BASIC SALARIES
DATE HIRE  ID# PRESENT  HOURLY ANNUAL  ON-CALL HOLIDAYS DUEDAY SICKTIME COLLEGE TOTALAwwal  HICA

STEP RATE RATE STITME PAYQUT PAYOUT = CREDITS Payroll Cost

0811 11 SGT 3 52.6900 #0017 4785 2951 5901 2528 1,200 127,393 9,746
0805 21 DET 3 47.7900 99,786 4,348 2676 5352 2204 1,200 115857 8,848
073 22 DET 3 47.7900 99,786 4349 2676 5382 2204 1,200 115,657 8,848
12/08 23 DET 3 47.7900 99,786 4349 2676 5352 960 13,123 8,654
12118 80 INV 9 43.3500 90,515 3945 2428 4,856 1,200 102,942 7875

SUB-TOTAL 499,888 21,786 13407 26,814 7117 5,760 574,772 43,970

TOTAL 4,266,897 21,786 114,518 142,412 23,706 49,760 4,622,080 353,689




WATERFORD POLICE DEPARTMENT Page 21
FY 2026-2027
BUDGET REQUEST

LINE ITEM 10128-51421 - MARINE PATROL
Two Officers from April 1 through Oclober 31
Patrols; (70) Shifts {otaling 372 hotrs
46- (6} Six hour shifts (1 Mate/1 Captain)
24- (4) Four hour shifts (1 Mate/1 Captain)
(6) Hour Shifts:

Position Average Salary Per Hours Worked Shift Total Season Totai

Hour
Mate $67.24 ; $403.44 $9,279.12

Captain $76.13 4] $456.78 $10,505.94
(4) Houy Shifts:

Position Average Salary Per Hours Worked Shift Total Season Total

Hour
Mate $67.24 4 $268.96 $4,034.40

Captain $76.13 4 $304.52 $4,567.80
Special Events:
New Landon Fireworks (1 Mate/1 Captain for 6 Hour shift)
East Lyme Day/Fireworks (1 Mate for 6 Hour shift)
Niantic Bay Triathalon (1 Mate for 4 Hour shift)
Coast Guard Academy Graduation (1 Mate/1 Captain for 6 hour shift)
Average of Three (3} After-hours Call-out

$28,387

Marine Patrol Total:

Shift rates were calculated on a wage based average of the following:
Mate hours averaged at $67.24 Captains hours averaged at $76.13.

This shows an increase of $958 from FY26 due fo increased averages resulting
from CBA increases approved by the RTM.
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FY 2026-2027 BUDGET REQUEST

LINE ITEM 10129-51435 - Community Service Officer Program

Average CSO Pay
$18.42

Community Service Officers

Hours Worked Per Week Average Hourly Salary Annual Salary
CS0 Shift Coverage 120 $18.42 - $114,941

Training Hours Per CSO Average Hourly Salary Training Salary

Semi-annual Training 4 $18.42 $1,253
Training Hours Per New Hire CSQ Traines Salary Training Salary

New CSO Training 72 $17.00 33,672

{3 New Hires)
TOTAL ' $119,8656

The Watetford Police Department employs (17) seventeen Community Service Officers (CS0s) in a pari-time capacity.
G50s monitor the palice bullding, are the first point of contact for citizens in the lobby and process and watch prisoners
brought to the depariment by police officers. CSOs are schaduled 24 hours a day, 7 days a week, 365 days a year. The
C30 program has been in place since the 1890s, serving as a low-cost on-the-job training for polential law enforcement
officers, allowing higher pald, sworn officers, {o remain on pairol. Several C8Os have been hired after performing well in the
part-time role.

The average pay per C50 Is currently $18.42 per hour, with new hires starting at $17.00 per hour. When a new C8Q is
hired, they require approximately (8} nine fraining shifts as weli as mandated training such as COLLECT, GPR and Naloxone
deployment. These additionatl shifts equat (72) sevenly-two hours per CS0. in addition, semi-annual training for (4) four
hours per CSO is held for updates in policy, law and defensive tactic fraining.

It should be noted that CS0s are now ellgible for Stale Sick Time use of up to five days. This use of sick time allows for the
CSO0 to be out of work, paid, white we attempt {o fill the shift with another GSO, This will have an impact on this line item
moving forward.
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LINE: ITEM 10129 51810 OVERTIME

PROJECTED PAY RATE TOTAL
HOURS TIME & 1/2

| PROJECTED - F.Y. 2026

EXIGENT DUTY (case work, court, storms, SRT, etc.) 800 62.01 49,608
ACCIDENT INVESTIGATION TEAM (AIT) 50 68.28 3,414
INVESTIGATIVE SERVICES 284 71.69 20,360
KO UNIT 100 65.03 6,503
K9 MAINTENANCE 234 65.03 15,217
BOE OQutside Details (Minus $12,000 of the $12,500 stipend}) 260 68.28 5,753
COMMUNITY EVENTS 525 56.46 20,642
BUSINESS DISTRICT HOLIDAY PATROL 270 62.01 16,743
OFFICE PERSONNEL OVERTIME 48 46.85 2,249
POLICE COMMISSION SECRETARY 48 46.85 - 2,192
[TOTAL 2,619 151,680 |

The Board of Education stipend for police coverage at school events will be $12,500 this year.

School Resource Officers - Annual Stipend History

FY 20 $40,000 SRO's $7,000 Police Services

FY 21 $45,000 SRO's $8,000 Police Services

FY 22 $50,000 SRO's $10,000 Police Services

FY 23 $52,500 SRO's $10,500 Police Services

FY 24 $55,000 SRO's $11,000 Police Services

FY 25 $57,600 SRO's $11,500 Police Services

FY 26 $90,000 SRO's $12,000 Police Services (Increased SRO coverage from 2 to 3 Officets)
FY 27 $93,750 SRO's $12,500 Police Services




WATERFORD POLICE DEPARTMENT
FY 2026-2027
BUDGET REQUEST

Line ltem 10429-51816 - OVERTIME BREAKDOWN

Exigent Duty (case work, court, storms, Etc)

Frequently we may require an Officer to holdover for an assignment on an accident
investigation or other case where additional staffing is required. This may mean
calling in early or holding over an Offlcer.

Accident Investigation Team (AT
This team is activated for fatal or near-fatal motor vehicle accldents crashes.

Investigative Services

Includes call ins for violent crimes related to robberty, burglary, sexual assaults, high vaiue
larcenies and other crimas. This is aiso used for joint operations involving incidents that
cross jurisdictional lines, such as trafficking, fentanyl related narcotic sales that lead to OD
deaths, identifying suspects and assisting FBI, DEA and State task forces.

K-8 Unit

LA AL11]

K-9 Call outs, communily events, mutual aid.

K-8 Maintenance
For contractually scheduled maintenance of the K-8 on days off.

Board of Education Cutside Details (Minus $12,500 stipend)

Basketball and football games, dances, back to schoot night, graduation events and field trips.

Community Events

Road races, bicycle rodeo, sailfest traffic, harvest fest, safety fairs (Wal-Mart, Target
Lowe's), Color Guard requests, motorcycle runs, open house, beach patrols,

tours of the Police Department, town parade, Summer Music concerts at the Town Beach.

Business District Holiday Pafrol
High vistbility patrols, business checks, plaln clothes details,
increased foof pafrols of local businesses and banks during holiday season.

Office Personnel Overtime
Records destruction, training, new hires,

Police Commission Secretary
All regularly scheduled and special Board of Police Commissioners Meefings
for the fiscal year.

TOTAL REQUEST

$49,608

$3.414

$20,380

$6,503
$15,217
$5,753

$20,642

$16,743

$2,249

$2,192

$161,680
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Budget Year 2013-2014

Buddget Year 2014-2015

Budget Year 20156-201

Budget Year 2016-2017

Budget Year 2017-2018
Budqef Year 2018-2019
Budget Year 2019-2020

Budget Year 2020-2021

Budget Year 2021-2022

Budget Year 2022-2023
Budget Year 2023-2024
Budget Year 2025-2026

Budget Year 2026-2027

ROT Requested

WATERFORD POLICE DEPARTMENT
FY 2025-2026 BUDGET REQUEST
Line ltem 10129-51820

Amount
Requested

$250,000
$258,250
$292,1156
$343,137
$351,715
$360,508
$360,508
$360,508
$360,508
$360,508
$360,508
$377,924

$377,924

Amount
Appropriated

$1560,000
$196,2560
$202,115
$343,137
$351,715
$360,508
$360,508
$360,508
$360,508
$360,508
$360,508

$377,924

Town
Funded

$169,237
$238,739
$292,115
$343,137
$361,716
$360,508
$360,508
$360,508
$360,508
$360,508
$360,508

$377,924

Grant
Funded

$60,679
$20,000
$0
$0
$0
$0
$0
$0
30
$6
$0
$0

Actually
Expended

$219,916
$256,739
$312,192
$342,629
$354,716
$354,570
$330,723
$422,264
$352,540
$423,028
$563,764

$531,662

$377,924 (Minus $90,000 of the $93,750 BOE stipend)

Page 25

Contractual
increase

225
250
2.60
2.50
2.50
2.25
2,25
225
2.25
2.75

2.75

$287,924

The replacement overtime request has been heid artifically flat for years in an attempt to present a reasonable
budget for the town. However, the cost to replace an officer who is out of work, or for vacancies within the
agency, continues to increase. As stated In the 2000 Long Range Financial Management Plan, our full
complement is 5 officers and a supervisor per shift, yet we routinely operate below that level to stay within the
budget. This reduced staffing does have an impact on the services we provide as well as the safety of the

officers working.




WATERFORD
POLICE DEPARTMENT

., Line item 10129-51830 TRAINING WAGES FY 2026-2027

BUDGET REQUEST

The Waterford Police Department strives to provide valuable and effective training opportunities to all officers.
E=specially with today's policing dlimate, we find adequate fraining a high priority to ensure thal our officers are prepared
and our community receives the highest quality of professlonal service they deserve.

Hours Officers Per Hour Supervisors Per Hour

LEC Mandated Recertification Requirements (POSTC) 12 10 $56.46 2 $67.91

In-House Mandated Training Requirements i5 28 $56.46 11 $67.91

Firearms Trairning and Use of Foree Traihing 8 20 $56.46 3 $67.91

Rifle Training 4 16 $56.46 3 $67.91

Specialty Teams (AT, SERT, K-9, Marins Patrol) 80 13 $56.45 1 $67.91
TOTAL

This line tem covers the mandatory Connecticut Paolice Officers Standards and Training requirements. The POST
mandated core curriculum training reguires a minimum of 60 hours of training per officer during a three-year cycle. The
Bill on Police Accountabilily cuttined additional mandatory trainings for sworn officers, some which must be conducted
annually. The Law Enforcement Council provides 40 of the required 60 hours, leaving the depariment to train an
addifional 20 hours per officer. This requirement also applies to the supervisors and in-part, the administrative staff.
POST has limited iraining opportunities and as a result, efforls to obtain the required fraining is being hosted at the
department or sought throughout the state and northeast.

This line item includes the mandatory trainings; COLLECT/NCIC training and certification, OSHA mandates, CPR
fraining, Crisis Intervention, Advanced DUI, Advanced Roadside Impaired Driving Enforcement, Human Trafficking,
Use of Force, Sexual Assault, Juvenife Grimes, Bigotry/Blas, Implicit Blas, Fair & impartial Policing, Domestic Violence,
Cultural Awareness, Citizen's with Special Needs, Procedural Justice training and others. Also included is firearms
training with pisfols and patrol rifles, as well as specialized trainings for assigned and promoted officers,
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Totals
$6,405
$34,918
$7,998
$4,428
$64,151

$119,901
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WATERFORD POLICE DEPARTMENT

FY 2026-2027 BUDGET REQUEST

LINE ITEN 10129-51920 FICA

Line ifem Amount  FICA Amount

Administration $561,071 $42,022
ClericalfTechnical $284,578 $21,770
Custodian | $56,374 $4,313
Patrol $4,047,308 $309,619
Marine Patrol $28,387 $2,172
Detective Division $574,772 $43,070
CS0's $119,865 $9,170
Overtime $151,680 $11,604
Replacement Overtime $287,924 $22,026
Training Wages $119,901 $9.172
Uniform Allowance $78,000 $5,967
"TOTAL $6,308,859
FICA RATE 0.0766

AMOUNT NEEDED . $482,704



s

WATERFORD POLICE DEPARTMENT
FY 2025-2026
BUDGET REQUEST

LINE ITEM 10129-52040 SERVICE CONTRACTS & REPAIRS BREAKDOWN

VENDOR ITEM MONTHLY # of Paymenis  TOTAL
COST
Transunion Background Search Utility $1,935
Ricoh Copy Machine (3) $88.325 ea 328 12 $3,936
Ricoh Extra Coples 110 12 $4,320
Quench Water Cooler Renlal (2) 89 12 $1,068
Gym Equipment' Repairs/Maintenance $500
TMDE Catlbration Labs Speed Enforcement Cerlification $1,185
Breezeline Cable TV 179 12 $2,148
Watchguard General Repairs $1,200
Flocl Camera Service Fess $12,000
1033 Program Mifitary Surpius Access Fee $300
Crimedex Licensing and Supporl $632
LexisNexis Background Search Ulility $900
Global Aerospace - Drone Insurance $2.100
Wrecker Services {Case Invest.) $1,000

TOTAL

$30,234]




WATERFORD POLICE DEPARTMENT Page 29
FY 2026-2027
BUDGET REQUEST

LINE [TEM 10129-52050 PROFESSIONAL ASSOCIATION DUES

ILA.C.P. {international Association Chiefs of Police} 1,075
NEAcop (New England Associalon Chief of Police) 100
CPCA (Connecticut Police Chiefs Association) 1,325
NESPIN {New England State Police Information Network) 160
NPWDA (National Police Working Dog Association) (2) 100
FBI NA (FBI National Academy Members Association) 150
SRT (Southestern CT Speclal Response Team Annual Allotment) 2500
Waterford Rotary Glub Memhership 200

TOTAL ' _ $56,600




WATERFORD POLICE DEPARTMENT
FY 2024-2025 BUDGET REQUEST
Brealcdown of Expenditures for 24 Months
Line [fem 10129-52080 Telephone

MONTH COST
October-23 2,709
November-23 2,710
Decamber-23 2,672
January-24 - 2,718
February-24 : 2,620
March-24 2,710
April-24 2,987
May-24 4,023
June-24 : 2,576
July-24 3,107
August-24 2,968
September-24 3,014
October-24 5451
November-24 3,430
Decamber-24 3,137
January-25 3,201
February-25 3,243
March-25 3,285
Apiit-25 3,328
May-25 3,679
June-25 ' 3,580
July-25 3,491
August-25 3,532
September-25 3,473
TOTAL $72,191

Monthly Charges inciude MDT's

(*) = Monthly charge was anomaly

Mean Average 3,651 x12months=  § 42,612
** Mean Average using fast five months of billing only™

F.Y. 2026/27 $ 42,612

)
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FY 20628-2027 BUDGET REQUEST

LINE ITEM 10129-62300 -- TUITION & EDUCATION
Professional Development & Education Tuition Relafed Materials:

Professional Development Training
** Includes registration, travel and lodging fees and meal roimbursements

Tralning Conferences 40,600
Polica Academy Feas & Range Materials 15,200
Invesligative Services 4600
Publications 1,700
K-3 Yearly Training 400
Firing Range Trailer 5,000
Professional Development Training 23,000
Total $60,500

Training Conferences: Professional development conferences and associated expenditures including Use of
Fores, CPCA, |ACP, Officer WelinessiPeer Suppart, FBINAA and the FBI Command College.

Police Academy Recruit Training Fees and Range Matertals:

Thers is a potential for up to 4 officer vacancies due to retirements during this fiscal year. With those retirements comes an
extensive hirlng process including writien and physical testing, muitiple interviews and background checks.

This amount also includes the State/LEC set luition to attend the academy in the amount of $3,800 per recruit,

as well as additional materials the department is required to provide.

Investigative Services: The critical and specialized fraining needed by members of the Investigative Services
Unilt relies heavily on private vendors, with POST-C Academy offering only a few advanced trainings. Most

of these tralnings range between 3-5 days, costing an average of between $400-600 per parsen. Bome of these
trainings are Death Investigations, Sex Assault Investigations, and Advanced Interview & Interrogation.

Publications: The annual updates to the criminal law Redbook for Officers and Detectives increased to $1,700.
This amount alfows for annual updates and purchases for any new Officers.

K-8 Annual Training: This area has also remained consistent. Qur agancy has taken advantage of in-house
trainers as well as utilizing regional efforls for K-8 training. The Connacticut Police Work Dog Association has also
offerad us frae training at various times.

Firearms Range Tralter: The cost of ulilizing the indoor rangs trailer increased to $5,000. The training offers
scenario based shoot / don't shoot drills. It also offers low light training as well.

Professional Development Training/Patrol:

Continual profassional development trainings are required on an annual and lriannual basis for all officers, with
the number of minimum frainings requirad increasing In recent years, While the depariment frequently uiilizes In-
house Instructors, many of the trainings are provided by private vendors at a significant cosl. The depariment
also requires trainings to acqulre special skills and cerlifications inaluding Crisis Infervention Training, Advanced
Roadside Impaired Driving Enforcement, Basic Interview & Interrogation, and Basic Crime Scene Procedure to
name a few.

TITION RELATED MATERIALS:

In accordance with the labor agreement batween the Town of Waterford and the Police Union Local 1948
$26,000 is designated for the costs of officers advaneing their education and covers lwition and related materials.
Contractual Tuition & Materlal Gap $25,000

Training & Education Total $85,500
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FY 2026-2027 '
BUDGET REQUEST

LINE ITEM 10129-62370 - UNIFORM ALLOWANCE BREAKDOWN

52 OFFICERS X $1.500 EACH (Confractual) 52 $78,000

3 POSTC/LEC Required Uniforms & Equipment  ($1,886 each) $5,958
POST required uniforms, books, bullet proof vest ‘

1 CUSTODIAN (Gontractual) $500
17 COMMUNITY SERVICE OFFICERS $1,000
DAMAGED UNIFORMS {REPLACEMENT) 3500

TOTAL $85,858
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FY 2026-2027
BUDGET REQUEST

Page 33

LINE ITEM 10129-53090 -- GASOLINE BREAKDOWN

PAST 24 MONTH BREAKDOWN
There are 3 expenses relaied {o this Line llem:
#1 Regional Marine Boat Gasoline Share 96.6 gallons x 7 fills
TOTAL 6755 Gallons @ $4.00 per gallon SUBTOTAL $2,702
#2 Mileage Reimbursements SUBTOTAL 500.00
#3 Gasoline Consumption Date # of Gallons Price Per Gallon
10/30/23 3,508 $2.94
113023 3,047 $2.84
12/30/23 3,030 $2.04
01431124 \ 3,027 $2.94
02/28/24 3,337 $2.94
03/31/24 3,702 $2.94
04130724 3,643 $2.94
05131724 3,674 $2.94
06130724 3,398 ’ $2.94
07131124 3,659 $2.70
08/31/24 3473 $2.70
09/30/24 3,357 $2.70
10/30/24 3,636 $2.70
11130/24 3,382 $2.70
12130124 3,510 $2.70
01/31/25 3,784 . $2.70
02/28/25 3,008 $2.70
03431725 3,649 $2.70
04130/25 3,785 $2.70
05131125 3,622 $2.70
08/30/25 3,214 $2.70
07/31/25 3,793 $2.39
08131125 3,489 $2.38
09/30/25 3,381 $2.39
TOTALS 82,977 $2.76
Mean Average 82,877 Gallons divided by 24 mo. 3,457
3,457 Gallons per manth x 12 41,489
41,489 $ 239 PerGal SUBTOTAL - $099,158

TOTAL $102,360



WATERFORD POLICE DEPARTMENT
FY 2026-2027 BUDGET REQUEST

LINE ITEM 10129-54020 - EQUIPMENT & FURNITURE

Personal Protective Gear - Multi-Year Replacement Plan

Members of the Waterford Police Departinent are issued hatflistic helmets, plates and

plate carriers to ensure they are protected In situations where there may be an active shooter.

These pieces of equipment expire over time and we are beginning a mulli-year reptacement effort
lo ensure all officers have the equipment needed prior to any expiration.

TOTAL

$7,000
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GENERAL FUND
FY 2026-2027
All revenues from each department must be listed in the following categories.
DEPARTNMENT: Police -
2023-2024( 2024-2025 | 2025-2026 [2025-2026| 2026-2027

LINE ITEM ACTUAL | ACTUAL |EXPECTED| YTD |PROPOSED |VARIANCE
Alarm Monitoring $0
Alarm Penalties $0
Ambulance Subsidy $0
Beach Admission Fees $0
Benefit Assessments $0
Bulky Waste Fees $0
Conveyance Tax $0
Copy Fees $0
East Lyme Animal Control Fee $0
Enhanced E 9-1-1 $0
Fines/Parking Tickets $100 $749 $30 $749 $0
Hazardous Household Waste $0
Inspection Fees $0
Interest/Lien Fees $0
Inter-Municipal Revenues $0
Miscellaneous $0
Permitting/Pistol Permits $8,415 $9,170 $2,030 $9,170 $0
Program/Registration Fees $0
Recording Fees $0
Regional Communications Fees $0
Rentals $0
Sale of Recyclables $0
State Operational Grants $0
Tipping Fees $0
Versa Kart/Blue Box Purchases $0
Police Report Fees $2,131 $2,309 $488 $2,309 $0
School Resource Officers (BOE) | $66,000 $69,000 $102,000 [ $94,000 $106,250 $4,250
Cruiser Fees for Vendors $100,000 $0
Fingerprints/iRecords Check $4,410 $3,945 $900 $3,945 $0
Solicitor Permits $295 $355 51156 $355 $0
TOTALS $181,351 $85,628 | $102,000 | $97,563 $122,778 $4,250
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PROPOSED REVENUE BY DEPARTNMENT
SPECIAL REVENUE
FY 2026-2027
All revenues from each department must be listed in the following categories.
DEPARTMENT: Police
2023-2024 | 2024-2025 | 2025-2026 | 2025-2026 | 2026-2027
LINE ITEM ACTUAL | ACTUAL [EXPECTED YTD PROPOSED |VARIANCE
GRANTS
DRE Support Grant 41,631 43,778 0 0 0|$ (43,778.00)
ARPA Theft and Violence 34,774 35,000 0 0 0|$% (35,000.00)
Impaired Driving Grant 5,904 31,542 10,000 3,139 31,542 | $ -
High Visibility - Cell Phone 18,412 13,000 0 0 13,000 | $ -
Stolen Vehicle Grant 21,748 35,000 0 0 $ -
Rural Roads Grant 49,291 0 0 0 0]$ -
Bullet Proof Vest Grant 0 0 0 0 0 $0.00
JAG Grant 0 0 0 0 0 $0.00
DONATIONS
Gardiner Family Foundation 10,000 10,000 10,000 10,000 10,000 $0.00
Daversa Partners 2,323 0 0 0 0 $0.00
McCourt Family 0 2,000 2,000 2,000 2,000 $0.00
Various K9 Donations 2,000 2,000 2,000 2,000 2,000 | $0.00
PROGRAN FEES
MISC
TOTALS $186,083| $137,320 $17,139 $568,542| $ (78,778.00)




WATERFORD POLICE DEPARTMENT
FY 2026 - 2027
BUDGET REQUEST
ACTIVITY BREAKDOWN FOR COMNMON CALLS
(ANNUAL REPORT DATA FY2024/2025)

Pade 37

Waterford Police call types, use of force=, and car stop data

Category Number Change from previous fiscal
year
Airtests g 959 +16%
Calls For Service 30,959 +8%
Case Numbers 1,598 -18%
Motor Vehicle Stops 7,327 +30%
EDP/Welfare Checks 487 9%
Larceny/Shoplifling 519 +27%
Doniestic Violence 151 +32%
Assnult 7 -66%
Drug Overdose 7 -36%
Tmpaired Driving 48 1%
Missing Person 28 76% (%)
School Checks 814 -30%
Motor Vehicle Crashes 686 -8%
Walk-in Complaints 510 -8%
Alamms 840 -17%
Residence Checks 1,839 +15%
Suspicious Person/Vehicle 779 +1%
Stolen Cars 18 +28%
(*) = Sigaificant decrease due to relocation of youth residential facility to nearby community.

Motor Vehicle Stop Statistics |
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
IT DEPARTMENT: 10147

BUDGET FUNCTION

The Information Technology department is responsible for providing end user support, security

access controls, and software/equipment maintenance for town and public safety IT systems.
These functions include maintaining user access across multiple systems such as email, file
shares, application access, web access, phone assignments, or voicemail access. We are
responsible for analyzing and continually addressing cyber security concerns by restricting
access to resources inbound and outbound to the organization, monitoring cybersecurity logs,
maintaining multiple data backups, staying informed on current IT threats, and notifying end
users of ongoing threats such as phishing scams.

The department has three positions: an IT Manager, IT Support Engineer, and PC Technician.
We are responsible for the following equipment:

Approximately 170 Desktops, 50 Laptops, and 97 iPads/iPhones
Approximately 40 Network Switches, 15 Routers, and 2 Firewalls

75 Virtual Servers, Approximately 20 physical servers, and 135 Databases
175 Cisco IP desk/walll phones and 202 security cameras

During FY25 we received 1,308 support tickets into our help desk ticketing system. That being
stated, not every request or issue generated a ticket.

BUDGET SUMMARY

The Town of Waterford Information Technology departments requested budget for fiscal year
2026-2027 is enclosed. The total budget request is an increase of $165,273.00 (13.61%) vs. last
year. What is not represented by these numbers is the estimated return of $72,000 to the
general fund from charges to New London for their portion of the Harris Radio Maintenance
Contract.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
IT DEPARTMENT: 10147

The department’s goals for the upcoming fiscal year continue to be focused on strengthening
and maintaining the IT infrastructure and systems from constant cyber security threats,
providing quick resolution to end user IT service requests, and working with departments to
strengthen their use of current IT resources toward improving productivity.

PERSONNEL COSTS

FY27 budget totals with F.I.C.A reflects an increase of $13,300 (4.78%) vs FY26 due to approved
increases in salary, longevity, and associated payroll taxes.

SERVICES

e SERVICE CONTRACT & REPAIRS increase of $148,088.00 (16.49%) from FY26.

This line item includes software maintenance, licensing, and support for almost every
department to consolidate IT needs into a quantifiable expense. Attached is a detailed list
of those individual items, descriptions of the product’s use, and the budget request
amounts for FY24 through FY27 along with an estimate for future years through FY31. The
following is an explanation of the increases/decreases and how they tie back to individual
department’s needs.

o Library total need is $9,444.00 which represents .90% of line item 10147-52030.
This is an increase of 1.45% over FY26.

Contract renewal increases for the Sirsi Dynix software and how that
expense is divided between the 4 libraries in the contract (Waterford, Bill
Memorial, Groton Public, and Mystic & Noank) show our expected renewal to
be $1,800.00 (25.71%) higher than last year. This increase is nearly offset by
the expected reduction in cost of the EnvisonWare self check system and no
renewal of the IT requested Deep Freeze product which was purchased as a 3-
year term in FY26.




TOWN OF WATERFORD
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IT DEPARTMENT: 10147

The Optisigns request is an IT request across multiple departments to make
it easier to manage and support secure digital signage through the Town using a
common platform. The renewal cost for a single device subscription is $108.00
for the year and will allow digital signage to easily be updated from anywhere in
the environment by multiple staff through a secure portal. The library has a one
digital signage device.

Tax Assessor total need is $43,935.75 which represents 4.20% of line item
10147-52030. This is an increase of 38.26% over FY26.

Vision software notified us to expect a $2670.00 (12.82%) increase which is
consistent with previous years’ renewal increases. For the PPCAMA software
from QDS, we were notified of a $1,188.75 (10.86%) increase. This is
substantially higher than previous years’ renewals.

The NearMap Oblique Aerial Imagery and Photography cloud based
subscription, at $8,300.00, is a new request this year to improve efficiencies in
the property assessments process. This subscription, although requested
through the Tax Assessor’s office specific to their needs, would be available to
aid all town departments in any aerial imaging they may need. '

Tax Collector total need is $13,347.50 which represents 1.28% of line item
10147-52030. This is an increase or 5.89% over FY26.

QDS typically has increases under 4% for this specific product. They have
informed us to expect a $743.50 (5.89%) increase for FY27.

Planning/Zoning/Building total need is $25,302.00 which represents 2.42% of
line item 10147-52030. This is a decrease of 8.47% under FY26.

Renewals for the ESRI GIS software subscription and the Tighe and Bond GIS
Hosting is expected to stay the same for FY27.

Municity has notified us to expect a $533.00 (5.51%) increase vs. last year.
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The overall decrease to the department’s needs are from the removal of the
ICC Municity Code Book integration subscription request. The product was not
implemented. With department management changes, they felt it was prudent
to hold off so it could be re-evaluated as a need at a future time.

Finance total need is $119,871.00 which represents 11.46% of line item 10147-
52030. This is an increase of 7.67% over FY26.

The cost expectations for ADP have been reduced slightly by $600.00
(1.32%) based on what we have seen for FY26. The product is billed monthly
based on usage levels within the product and thus is not consistent month to
month. There is no expectation of a large increase in the product for FY27.

The Munis financial accounting system support contract is $2,871.00
(7.98%) higher than FY26.

The fixed assets software, AssetWorks, cost is $2,100 for the Town and
$2,100 for the Board of Education, which pay for its’ portion. Thereis a
decrease of $1,596.00 (-43.18%) in this line item as a correction from the FY26
value that included both licenses as the Town’s responsibility.

OpenGov Purchasing software has an expected increase of $175.00 (1.01%).
ClearGov service renewal is expected to be a decrease of $316 (-3.63%).

The Finance department has acquired a new product from OpenGov to
handle grant management and grant reporting more efficiently. This will be the
first renewal of this product at $8,000.00, consolidated into the IT budget, since
they purchased and successfully implemented it during FY26.

Town Clerk need is $2,164.69 which represents .21% of line item 10147-52030.
This is an increase of 209.24% over FY26.

Although the increase percentage vs. FY26 is seems extremely high, the
dollar amounts are very low. One of the items is a transfer from the Town
Clerks budget into the IT software budget to consolidate IT costs.
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Onboard by Clerkbase has been a cloud based product the Town Clerk
department uses to maintain information for Boards and Commissions. This
cost of $1,200 will be consolidated into the IT budget moving forward.

Civic Plus has notified us that the Municode Codification hosting will
increase by $264.69 (37.81%) for next year;s renewal.

Police need is $172,658.62 which represents 16.50% of line item 10147-52030.
This is an increase of 16.46% over FY26.

The major single line item affecting this increase vs. FY26 is with the renewal
of the lease of computers and equipment for mobile data terminals. This lease
is something that has been ongoing for years, but in FY26, the cost was almost
nothing other than a buyout of the equipment from the lease. Last year’s one
year decrease means this year seems excessive to get back to normal. The lease
for the MDT’s is not signed yet and we have preliminary pricing expectations for
the Panasonic Tablets lease at $158,000 spread over 4 years, which equates to
$39,217.00 per year, with another buyout option in FY31.

The Town was notified the Eaton UPS maintenance contract would be and
increase of $728.00 (16.62%) over last year. Multiple items are 5% higher than
FY26 including the BEI iRecord support contract at $130.00, Idemia live scan at
$129.00, PenLink GeoTime at $126.00, and the Lefta software at $420.00.

NexGen CAD/RMS/Mobile software continues to have low percentage
increases with an expectation of a $910.00 (3.54%) increase vs. FY26. | estimate
the switch to NexGen from Central Square will have saved the town over
$250,000 through the FY27 budget year.

The Police department worked diligently with Motorola on a multi-year
contract that allowed them receive new body-cameras as part of the
Watchguard cloud subscription renewal without any increase in cost over the
FY26 rate for the service.

The Absolute NetMotion software decrease of $420 (-4.76%) is a pricing
adjustment based on the number of licenses we are using.
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DHQ notified us to expect a $435.00 (15%) price increase.
POSS time management has an expected increase of $459.00 (9.69%).
PowerDMS software has an expected increase of $463 (6.32%).

There are several decreases due to products not being renewed for this
specific year related to digital forensics programs. The software that is not
being renewed this year but it is expected to be in future years are Cellebrite,
Magnet Forensics, and Berla. These products combined reflect a one year
reduction of $18,174 from the Police needs.

Emergency Management need is $270,046.30 which represents 25.81% of line
item 10147-52030. This is an increase of 3.06% over FY26.

The town radio system support contract with Harris was renewed late in
FY24, and covers FY25, FY26, and FY27 with specific yearly costs. This year’s
contract will increase by $7,073.04 (3%).

Eaton has notified us that the service contract for the dispatch data room
UPS will be $933.00 (21.30%) higher than FY26.

All other items needed remain flat.

Fire Services need is $39,044.00 which represents 3.73% of line item 10147-
52030. This is a decrease of 11.53% from FY26.

The largest change affecting the decrease vs. last year is the discontinuing of
the Streetwise product. The new Director of Fire Services found that the
Streetwise product was not an ideal solution moving forward. Fire Services has
embraced using the modules within the NexGen public safety platform to
provide the necessary information while gaining better performance and
reliability. FY26 will be the last year of a StreetWise renewal.

ESO has notified us of a $2,719.00 (20.74%) increase vs FY26.

PowerDMS has an expected $622.00 (9.05%) increase vs FY26.
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The Optisigns digital signage platform allows the NexGen Fire Services status.
display dashboard to display content on a TV in each of the firehouses in town,
dispatch, and the Fire Services office. The solution was recommended by NexGEN as
a known working solution for this need. This product was implemented in FY26 by
the Fire Services department toward the goal of removing Streetwise. FY27 has the
cost of $756.00, consolidated into the IT budget.

All other software subscription renewals for the department are expected to
remain the same as FY26 costs.

Public Works need is $44,401.50 which represents 4.24% of line item 10147-
52030. This is an increase of 14.11% over FY26.

The largest part of this increase is for the Fleetio vehicle / fleet management
software subscription. An initial discount that was part of the 3 year original
sign up agreement has ended. Combining with a general increase in the cost of
the product and the addition of a new reporting module, the cost of this
solution increases $8,910.00 (47.14%) vs. FY26 budget numbers. This product is
used by Public Works and the Finance department.

Valsoft has notified us of a $519.50 (10.27%) increase for the software
contract solution for the vehicle scale at the transfer station.

The licensing subscription for the Snap-On Tools diagnostics solution is
expected to have an increase of $36.00 (2.12%) over FY26.

Noregon has notified us to expect a $25.00 (6.41%) increase for the Allison
Fleet Hub maintenance subscription.

Public works will not be renewing the VHB SamlIS pavement tracking
database for FY27, resulting in a savings of $4,000.

All other requests for licensing and subscriptions are expected to remain the
same as FY26 levels.
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o IT Department need is $259,661.94 which represents 24.82% of line item

10147-52030. This is an increase of 52.09% over FY26

Our 3 year Meraki wireless access point licensing subscription is due in FY27,
and the renewal expectation is $20,575.00. There was no request or expense
for this in FY26 due to the term renewal.

Broadcom VMWare licensing and support has an expected $6,444.00
(49.36%) increase vs FY26. This continues, to be the pricing trend of the
product since Broadcom purchased VMware from Dell. Most of the resellers
who previously had their own support infrastructure and the ability to resell
licenses have terminated. There is still no equal alternative to what VMware
offers stable secure virtual environment for production use. We are keeping an
eye on the Nutanix platform for its future potential now that they have
announced they are working on integration with Pure Storage all flash arrays.

Our Cohesity backup licensing for our DataProtect and FortKnox cloud
backups is expected to increase by $21,444.00 (101.47%) over FY26 budget
numbers. This increase actually affected us in FY26 where the invoice was
$13,334 (63.09%) more than what was budgeted. The cost for the product is
based on usage, how much data we have stored on premise in our backup
appliance and how much we have backed up in Fort Knox (AWS). Our previous
budget numbers were estimates from our reseller and Cohesity based on
estimated expected usage. The actual usage over time has increased
significantly as more data is backed up and retained. We were licensed for
15TB of on premise storage and at this point are using closer to 25TB. Our
cloud backup was licensed for 25TB and we were using over 100TB.
Adjustments have been made to our backup jobs to retain less but still have a
healthy backup retention processes. The budget request for this item is based
on 25TB on premise and 75TB of cloud data archived.

As mentioned last year in my “Looking Ahead” statement, software
companies are no longer selling software so everything will be a subscription.
What you pay for you do not own. You just have a license to use it for a specific
period of time and during that time you get support/maintenance updates
included. Developers want consistent income and they can easily make that
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happen through subscriptions of “current versions” of products while
eliminating support for persistent one time licensed products.

Traditionally, programs like Office, Exchange Server or SQL server were
purchased with persistent licenses allowing organizations to run the specific
licensed version technically forever. If you wanted to upgrade to the next
version, there was often a reduced cost upgrade version vs. purchasing new.
Running these programs for 10+ years is pretty common while skipping versions
that come out every 3 years to save money. Developers have decided to put an
end to this so they can have constant predictable income for their efforts.

Last year Microsoft announced that Exchange server 2019 would no longer
be supported after August 2026 and it would be the last numbered version of
Exchange. From now on, the product would be called Exchange SE
(Subscription Edition). They provided no part numbers or costs for the product
until August 2026, thus there was no way to properly budget for it last year.
Three years of Microsoft Exchange SE licensing is expected to cost the Town
$51,121.00.

The Milestone security camera licensing and support is expected to increase
$440.94 (4.77%).

The S2 door security system licensing and support is $15.00 (-2.5%) less.

The CEN connections for internet access for the Town and public networks
remains flat with no increase from CEN or in our expected usage.

The Fortinet Fortigate licensing renewals is expected to be $25.00 (-8.33%)
and $200.00 (-5.56%) less due to using the Omnia Partners purchasing
cooperative program.

The DUO 2FA licensing is expected to remain flat not requiring any
additional accounts.

Our Cisco Smartnet service/warranty coverage for certain critical network
switches and routers is increasing by $1,859.00 (12.51%) over last year.
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Our managed phone services and after hours support/monitoring is
expected to decrease by $1,700.00 (-6.05%) from last year. This is primarily due
to the one time setup implementation fee incurred last year when we switched
to a new vendor for this service.

Zoom licensing is expected to remain flat.

The $19.00 (2.6%) increase to the ssl certificate renewal is related to an
increase in labor associated with getting the certificate installed and exported.

The Barracuda essentials cloud subscription for our email anti-spam
protection and email archiving is expected to increase by $572.80 (7.87%)

[llumio is a product we budgeted for in FY25, and FY26 and we had high
hopes of this product helping to control communications between machines
within the network through restrictive managed policies. Unfortunately after
spending months in the implementation process and using a product that was
much more complicated to use than was possible for our department to
without adding extra staff, | decided to throw in the towel. We had more hours
resolving support issues than we did the actual implementation hours. We did
not renew the product for FY26 and will not be requesting funds for it moving
forward. This is a reduction of $11,183.00 in the total request. We are hoping
to implement some of the managed internal firewall restrictions through
CrowdStrike using a module that we were not expecting to have access to when
we started this project. That module became available because of the
purchasing agreement arranged between CEN and CrowdStrike available to CEN
members.

Our CrowdStrike licensing increase is expected to only be $206.00 (1.94%)
higher thanks to the agreements between CEN and CrowdStrike.

Our Meraki MDM (Mobile Device Management) cloud subscription is due to
expire in FY27. The renewal for this for another three years was expected to be
$5,786.00. However we received notice the 2nd week of December 2025 that
Meraki will no longer be selling renewal licenses for the product after June of
2026. We have just started researching replacement products solutions, but we
will not have a selected product evaluated and tested for at least another
month (January). One vendor’s product that looks promising is called
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SimpleMDM from PDQ. The cost of this product would be approximately
$2000.00 a year which is comparable to what a yearly cost of Meraki would be
so that is the amount we are requesting at this time.

Box has notified us that our cloud file transfer storage system that specific
users have access to will increase by $744.00 (15.50%).

In the last couple of years we have been struggling with patch management
for our desktops and laptop devices. We were patching 3rd party software
through PDQ and relying on the built in patch management for Windows, but
there was no real way to get feedback on what the status was of any patches in
the environment. Additionally, due to how the licensing lock was setup on PDQ,
only one assigned IT individual was allowed to use the product. Over the last
two years we have been discussing solutions to improve our situation with
NinjaOne being at the top of the list. This fiscal year we decided to switch to
NinjaOne for automated patch management and our help desk ticketing system
before the renewals kicked in for either of those individual products. Thus we
will no longer be requesting funds for PDQ Inventory and Deploy, as well as the
Fresh Service help desk ticketing. NinjaOne is expected to cost $6,806, which is
offset by the removal of PDQ at $1,575 and FreshService at $4,600. That puts
Ninja one at $631 more than the other two products combined. For PDQ to
support 3 staff members that product would have been $4,725 for the
department. Ninja One has vastly improved our automated patch management
which is a checkbox on the Cyber Insurance sheet.

The Microsoft Power Bl subscription and the fiber connection maintenance
from Crown Castle is not expected to increase.

Our infrastructure and support block of time with Total Communications
provides support of critical systems in our infrastructure. It is one of the most
vital support services we have and is used to keep our VMWare, Microsoft
Exchange, Cohesity, and Cisco switches running smoothly. They provide
expertise and knowledge beyond our own to target critical, emergency, or
cybersecurity IT issues when we need it. This item has no increase over FY26.
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We have had excellent savings this year on Adobe Acrobat through the
OmniaPartners contract system. This will allow us to implement Adobe
Professional licenses to specific users for almost half of what we were expecting
to pay moving forward. This product’s budget request is $5,014.00 (-52.78%)
less than last year.

The domain renewal for $11 is just to cover the domain protection renewal
cost. The full domain renewal is not up until FY30.

The AVTech Room Alert request at $899 is for our cloud based
environmental room monitoring product we installed in FY26 and included the
subscription for 1 year. This product allows us to see the temp/humidity in any
data room we have the units installed and several of the units have modules
that show us when the power in the building has gone down. The cloud
subscription for the product allows us to see this information on our Town IT
phones live as well as receive alerts when there are anomalies.

As mentioned above the Optisigns request is an IT request across multiple
departments to make it easier to manage and support secure digital signage by
the Town using a common platform. The renewal cost for a single device
subscription is $108 for the year and will allow digital signage to easily be
updated from anywhere in the environment by multiple staff members through
a secure portal. In the IT department, we plan on using this service to replace
the current Carousel Windows PC appliance that feeds information to the
Breezeline PEG channel encoder.

The subscription to AbuselPDB remains flat.

Senior Services need is $12,746.00 which represents 1.22% of line item 10147-
52030. This is an increase of 151.65% over FY26.

This increase is primarily due to the request of two new products to
increase efficiencies, interaction with the public, and safety.
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Visitly is a cloud based visitor program check in solution. This product would
be used as a solution for the Community Center based departments, such as
Senior Services, Parks and Recreations, and Youth Services. The request of
$899.00 for the subscription is the software component of the solution. There
is an additional request for two IPADS, one with cellular service, and a kiosk
stand in the IT hardware budget (10147-54130). This solution will allow these
departments to know who is in the building, when, and potentially what rooms
they were using. This is important for statistics on program and room usage
and could provide valuable info should there be a public safety emergency at
the building. The cellular service charges are budgeted within the Senior
Services budget.

Spedsta is another new request for FY27, which also has a hardware
component budgeted in the IT hardware budget (10147-54130). This product
was selected by Senior Services staff to provide streamlined transportation
scheduling and automatic route planning for the senior vans. The cloud
subscription cost for the product is expected to be $6,300 for the first year. In
the hardware budget, there will be two IPADS, both with cellular service, to be
used in the senior vans. This will allow the vans to follow the best route patch
for the day’s schedule and keep track of when they reach those destinations,
providing feedback and tracking data to staff in Senior Services. The cellular
service charges are accounted for within the Senior Service budget.

Recdesk has notified us to expect a $184.00 (5.01%) increase over FY26.

My Senior Center Lite has its first increase in years expected for FY27 with it
being $70.00 (8.86%) higher.

The Canva renewal, which is used by multiple departments, has an increase
due to a correction in the number of licenses we are actually using not a
product cost increase. This is a $120.00 (20%) increase over last year.
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o Recreation & Parks need is $8,481.00 which represents .81% of line item
10147-52030. This is an increase of 2.86% over FY26.

Recdesk has notified us to expect a $384.00 (5.01%) increase over FY26.

The cellular expense for the beach gatehouse modem is expected to be a bit
lower and this is just a pricing correction to actual cost vs. any actual decrease
from T-Mobile. This item we project to be $48.00 (-10%) less than FY26.

The Adobe Express paid license is being removed as it hasn’t been
used/renewed in the last two years.

o First Selectman need is $19,514.84 which represents 1.87% of line item 10147-
52030. This is a decrease of 10.92% from FY26.

All items listed are related to the Town Website. The IT department has
received more accurate information from CivicPlus related to the actual
renewal for the website hosting. The correction is a decrease in the budget
request for this item by $7,392.16 (-33%) over previous years and is more inline
with what we have actually been billed. | do not know why Civicplus provided
staff numbers in previous years that were way above the actual, but at least
now it is corrected.

The two new items listed are related to adding ADA accessibility to the
website, something that we are legally bound to do through federal and state
law per Connecticut Office of Policy and Management, State of Connecticut
Accessibility & Inclusivity Policy for Websites and Digital Assets, Version 5, July
14, 2025.

The Audio Eye tool was implemented in December of FY26 by working out a
deal that included 20 months of subscription for the cost of 12 months, which is
why you do not see a renewal for the product until FY28. The accessibility tool
provides visual improvement options for end users.
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CommonLook ADA remediation services, offered through Civicplus, at a
request of $5,000 will have Civic plus go through our website to check and
update hundreds of existing documents ensuring they are formatted to meet
ADA requirements.

The request for these necessary solutions was initiated by the town’s ADA
coordinator, Dani Gorman.

o Youth and Family Services need is $5,707.00 which represents .55% of line
item 10147-52030. This is an increase of 2.00% from FY26.

Recdesk has notified us to expect a $184.00 (5.01%) increase over FY26.

The Calendly cloud appointment booking software will be $72.00 (-37.50%)
less than last year, this is just a correction for the amount vs. FY26 and not a
decrease in the product cost.

Charity Tracker costs are expected to stay the same.

DUES, CONF. & EDUCATION - increase of $50.00 (25.64%) from FY26 -

Allows IT staff to attend the State of Connecticut CEN Member and Cyber NutMeg
conferences in Connecticut.

REIMBURSABLE EXPENSE — zero percent increase from FY26

Provides for mileage reimbursement for three IT staff to travel between town
buildings when it is not possible to use town vehicles. We have been relying on
using town vehicles whenever possible to keep this number low.

TELEPHONE — increase of $24.00 (1.55%) from FY26

This line charge is for the three IT support cell phones. We expect to maintain the
same three devices we have in the IT department. Invoices have been consistent at
just above $130 a month.
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E

UIPMENT

COMPUTER EQUIPMENT & SOFTWARE - increase of $3,811.00 (10.59%)
from FY26

We are budgeting for a new firewall to build a secure digital forensics lab at the
Police Station. They already have the equipment and sofware and have been using it for
years but we need a way to secure and isolate it with internet access isolated from the
Town and Public networks. This selected Fortinet firewall has built in 5G cellular SIM
support. The IT staff are familiar with the installation and configurations of Fortinet
systems. This item is currently marketed at $2,379.00 with the 5 years of security
licensing included. After 5 years the yearly security services will increase the software
contracts line (10147-52043) by an estimated $400.00.

Five years ago the Fire Services department acquired 22 iPads with AT&T FirstNet
cellular services for its vehicles. We are budgeting through the IT budget to replace all
of its iPads and reduce the amount to 16 per the needs expressed by the Fire Services
director. The 16 Apple iPads will cost $499.00 each, for a total of $7,984.00, and will
have T-mobile cellular service. The purpose of these devices is to act as mobile data
terminals in the fire vehicles. To help protect the devices, we are planning on glass
protectors for all units at an estimated total of $63.84 as well as cases at an estimated
$319.84 for all devices. That totals $8,367.68 for the replacement solution. Cellular
services for these devices will be budgeted through the Fire Services budget.

Mentioned in the Software Contracts line 10147-52043, Senior Services has a
request for software related to visitor management. This project will involve purchasing
two Apple iPads: one to be used as a Kiosk at the Community Center check-in desk and
the other a floating device that can be used with a in room or even for external event
check-in. The kiosk unit will be a wifi only device and the floating device will have

- cellular access through T-mobile. The units are expected to cost $499.00 each for a total

of $998.00. Additionally, there will be a single kiosk stand currently estimated to be
$69.99, a protective case at an estimated $19.99, and a glass protector for both units
expected to be $7.98. That totals to $1,095.96 that we expect to last about 5 years,
barring incident. Cellular services for the one device will be budgeted through the
Senior Services budget.
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Also mentioned in the Software Contract budget 10147-52043, Senior services has a
need for software for transportation scheduling and automatic route planning for senior
vans. This product will require two iPads to be used in the vans providing the drivers
clear directions for passenger pickup or drop-off. Both iPads will have T-Mobile cellular
service for internet access to the Spedsta software while on the road which is a
requirement of the software solution. The iPads are expected to cost $499.00 each, a
total of $998.00. Additionally there will be glass protection for both units expected to
be $7.98. We are budgeting a vehicle mount for the vans at an estimated $18.99, or
$37.98 total. This totals to $1,043.96 that we expect will last about 5 years, barring
incident. Cellular services for the devices will be budgeted through the Senior Services
budget.

We are budgeting to replace batteries in our data closets throughout town buildings.
Batteries in the UPS units need to be replaced between 3 and 5 years. Through the
Omnia Partners Cooperative we have found a 3rd party battery replacement that costs
about 40% of what the manufacturer’s batteries cost. We are budgeting to replace the
batteries in 10 of our UPS units at an expected cost of $244 per battery.

All Town employees receive identification badges, which are printed for new hires as
well as replacements for damaged or lost badges. We print approximately 50 badges a
year for town employees. We are budgeting for 100 printable badges at a cost of
$479.00 based on our last quote from the reseller.

Our miscellaneous equipment item continues without an increase for the 6" year.
This line is a vital for us to purchase items and solve unexpected / unbudgeted issues or
requirements quickly.

Looking Ahead

Last years “Looking Ahead” detailed our concern over software price increases escalating into
yearly subscription renewals vs purchasing and owning a product and possibly paying for just
support. All manufacturers are doing this and it will be the new standard. No longer can we
invest in a product and use it for 10 years. Now it will be a lease of the product with terms for
substantially more. At some point in the next couple of years, there will be a request related to
upgrading or replacing Microsoft Office within the Town. In 2028-2029 | fully expect Microsoft
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will make the decision to only offer Microsoft Office 365 cloud service subscriptions for Office,
eliminating any option for persistent on premise only use products. | hope that by this time
there will be some other potential offerings for solutions such as this than what exists now.

Mentioned last year, the new phone system upgrade, which was a capital project, came with
5 years of licensing and maintenance. The renewal for another 5 years of that licensing and
maintenance is something we will be talking to our vendors about for cost projection.
Additionally, the phone system upgrade replaced only the components that were considered
end-of-life and Cisco would no longer support. Those devices (routers) that we didn’t replace
will need replacing and we are working with our support vendor to determine when that ideally
will be. Some of these items are now listed as future capital requests and future software
contract renewal expectations.

Last year | mentioned that our wireless access points, installed in every town building, were
expected would need to be replaced in the coming years and that we hadn’t received
information on when specific models would not be renewable. We found out this year that
although our older models will continue to work, they would no longer receive any security
patches or firmware upgrades. There is a capital request to split the replacement of our access
points over two years. The installation and configuration is something the IT department will
be able to do within all the buildings, so there is no need for any outside labor. We just need
the physical devices themselves.

As was mentioned last year and continues to be of a concern for us, several of the town
buildings were wired for network access over 20 years ago. Although network wiring doesn’t
degrade there are standards and classifications of network wire that improve over time and are
required to achieve faster transmission speeds for newer equipment. These older buildings are
wired with CAT 5 cable, which is rated for 100mb/s speeds. All current computers, Cisco VOIP
phones, and network switches that we own communicate at 1000mb/s speeds. There s a
definite need in some buildings to update the wiring infrastructure so that it can properly
support the town for another 20+ years and we will be looking into those costs. There is no
critical emergency need here, but it is a concern and something we will continue to discuss.

Every item of hardware that gets purchased has a 5 to 7 year expected lifespan. Our
Cohesity backup appliance, our Fortigate firewalls, the new Milestone camera recording servers
are all items that will be showing up in future capital projects as we work with vendors and
manufactures for proper replacement schedule cycles.
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Hi Jeff

The discounts vary depending on the promotion- I am going to give you the SRP / if there is no
promotion at the time I can usually get a discount for you of around $150-$200 on new lines . Sometimes
there are promotions where they are free.

Apple iPad 10" Gen 64 GB- $499.99
Apple iPad 10" Gen 256 GB- $649.99

If there are other models you would like pricing on please let me know or if you have any questions
please let me know

Best,
Stacey

Stacey Durant (She/Her/Hers)

Government Account Executive / New England
Mobile 860-960-4440
Stacey.Durant1(@T-Mobile.com

Have a question or need account support?
Reach out to your Senior Government Expert / Taressa Polk

Taressa.Lacyl@t-mobilesupport.com
Direct 423-380-7462
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American Battery Company UPS Replacement
Battery RBC43
GERERCAN

in Stock QTY: 1 Price: $243.75

Subtotal
Shipping
Tax
Total

$243.75

$243.75
$0.00
$0.00
$243.75
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
CONTINGENCY (10121)

BUDGET FUNCTION

Section 7-348 of the Connecticut General Statues provides that “the estimate of expenditures
submitted by the Board of Finance to the annual town meeting or annual budget meeting may
include a recommended appropriation for a contingent fund in an amount not to exceed three
percent (3%) of the total estimated expenditures for the current fiscal year.”

Specific use of the 2026-2027 contingency is unknown at this time; the amount is appropriated
for the use of unanticipated expenses. Examples of unanticipated expenses include:

e Payment of accrued time for employee retirement

e Pension contribution rate increases (the Town is not notified of its contribution rate for
the year until February)

e Accrued vacation/sick time pay-outs at termination
e Union negotiated contracts finalized during the year

There are three (1303, police & dispatch) expected contract settlements to occur during
the FY2027 year, as well as, non-union salary increases that are not known at this time.

e Other unanticipated expenditures that may arise during the course of the fiscal year

BUDGET SUMMARY

The FY2027 budget request an increase in line with COLA. An additional increase was added to
account for the non-union salary increases that are expected to be approved after the budget is
approved for the FY27 year.




TOWN OF WATERFORD
| FY2027 BUDGET REQUEST
" CONTINGENCY (10121)

EXPENDITURE HISTORY

CONTINGENCY
FISCAL YEAR USED
2020-2021 204,072
2021-2022 261,923
2022-2023 233,793
2023-2024 262,610
2024-2025 263,706
261,923 262,610 263,706
233,793
204,072 %

m2020-2021 =2021-2022 ' 2022-2023 = 2023-2024 = 2024-2025
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: BOARD OF FINANCE (10103)

BUDGET FUNCTION

THE BOARD OF FINANCE HAS THE RESPONSIBILITIES AS ESTABLISHED BY WATERFORD
ORDINANCE 3.3 (BOARD OF FINANCE).

“THE BOARD OF FINANCE SHALL PREPARE THE TOWN BUDGET AND LAY THE TAXES IN
ACCORDANCE WITH SECTION 7-344 OF THE GENERAL STATUTES. THE BOARD MAY
APPORTION TAXES BETWEEN YEARS IN ACCORDANCE WITH SECTION 7-346 OF THE GENERAL
STATUTES. THE BOARD MAY TRANSFER UNEXPENDED BALANCES IN ACCORDANCE WITH
SECTION 7-347 OF THE GENERAL STATUTES. THE BOARD MAY APPROVE SPECIAL
APPROPRIATIONS IN ACCORDANCE WITH SECTION 7-348 OF THE GENERAL STATUTES.

THE BOARD SHALL PRESCRIBE THE METHOD BY WHICH, AND THE PLACE WHERE, ALL
RECORDS AND BOOKS OF ACCOUNTS OF THE TOWN OR OF ANY DEPARTMENT OR
SUBDIVISION THEREOF SHALL BE KEPT. THE BOARD SHALL ARRANGE FOR THE ANNUAL AUDIT
AS REQUIRED UNDER CHAPTER 111 OF THE GENERAL STATUTES. THE BOARD OF FINANCE
SHALL PUBLISH AN ANNUAL REPORT AS SET FORTH IN SECTION 7-406 OF THE GENERAL
STATUTES. THE BOARD OF FINANCE SHALL HAVE ALL OTHER POWERS AND DUTIES AS
BESTOWED BY THE GENERAL STATUTES.”

BUDGET SUMMARY

PERSONNEL COSTS

Personnel costs cover the board’s clerical support. The FY2027 budget request is decreased by
15.05% because of the current salary and 5 year average of hours worked to support the Board
of Finance. '

SERVICES

The FY2027 budget request reflects a total 3.82% increase over the previous year due to a
contractual agreement increase in our audit costs. The contract with our current audit firm
(CLA) will expire at the end of FY28 audit.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: BOARD OF FINANCE (10103)

MATERIALS & SUPPLIES

The FY2027 budget request includes funds for new member signs that may be needed after
local elections or any other supply that may be needed by the board membership.

EXPENDITURE HISTORY

BOARD OF FINANCE EXPENDITURE HISTORY

= FY21 ACTUAL = FY22 ACTUAL  FY23 ACTUAL = FY24 ACTUAL = FY25 APPROVED
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CliftonLarsonAllen LLP
\ A CLAconnect.com

f 4

July 8, 2025

Kimberly Allen
Director of Finance
Town of Waterford
Finance Office

15 Rope Ferry Road
Waterford, CT 06385

Dear Kim:
Thank you for allowing us the opportunity to continue providing services to the Town of Waterford, CT. Below is

a summary of the services and the proposed fees for your organization. If you have any questions about our
offerings, please do not hesitate to contact me at 401-330-2752 or email at Stephen.Gross@claconnect.com.

Your investment

Based on our understanding of your requirements, we propose the following fees:

Professional Services 2026 2027 2028

Town

Audit $20,200 $21,000 $21,700
Federal Single Audit $9,000 $9,400 $9,800
State Single Audit $9,000 $9,400 59,800
ACFR Assistance $5,600 $5,800 $6,000
Town total $43,800 $45,600 $47,300
BOE |

Audit $11,200 $11,600 $12,100
Federal Single Audit $9,000 59,400 $9,800
State Single Audit 59,000 $9,400 $9,800
EFS $10,100 $10,500 $10,900
BOE total $39,300 $40,900 $42,600
Total $83,100 $86,500 $89,900

CLA (CliftonLarsonallen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.

Investment advisory services are offered through CliftonLarsonallen Wealth Advisors, LLC, an SEC-regisiered investrent advisor.



Our fees do not anticipate unusual or unforeseen circumstances. Before the scope of cur work is changed for
any unanticipated circumstances or events, we will inform you of the change and related change in fee.

pm——

CLA has a very open fee philosophy with our clients, and will work with you to establish a mutually acceptable
fee arrangement for any future or special project engagements. We reiterate our strong interest in providing
you the quality of service and support that will help you achieve your goals. If at any time you have a question
concerning our services or fees, please call it to our attention so that we can discuss it.

Sincerely,
ClifronlarsonAtien LLP

Stephen Gross, Principal

p— ©2024 CliftonLarsonAllen 1P | 2
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
REPRESENTATIVE TOWN MEETING (10117)

BUDGET FUNCTION

The Representative Town Meeting is the legislative body of Waterford’s town government, responsible
for creating or amending the laws of the town through ordinances, as well as addressing a variety of
issues ranging from confirming policies comply with best practices and state laws, to beach-pass pricing
and sewer rates, new infrastructure, and reviewing and/or approving townwide contracts with outside
providers. The RTM holds six regular bimonthly meetings annually, along with a 4-part extended budget
session each May and occasional special meetings called for a specific time-sensitive issue or proposal.

BUDGET SUMMARY

The proposed FY27 budget total of $17,802 represents a 2.29% increase over FY26.

51000 Series - PERSONNEL COSTS

RTM standing committees and special committees/task forces have no staff; the groups’ chairs or
secretaries—all elected or appointed unpaid volunteers--handle the clerical work (agendas, minutes,
documentation). The Town Clerk’s salary budget covers his numerous duties as Clerk of the RTM.

52000 Series - SERVICES

52010 Advertising: Mandated publication/posting of RTM Calls, public hearing and committee meeting
notices comprise the biggest RTM-specific stressor on our budget. Thanks to Town Attorney Avena, who
came up with a way to streamline previously lengthy—and costly--public notices, we've been able to
bring—and hold—this line down.

52020 Postage: Occasional use for correspondence, notices, and special requests for minutes or agendas.

52050 Dues, Conferences and Education: The RTM budget carries the Municipal Service fees charged by
the Connecticut Conference of Municipalities, which provides all town departments, commissions, and
elected officials with access to member services including various research reports, legislative updates,
and educational seminars and conferences. CCM’s FY27 fees will not be known until after the budget
hearings are completed.

53000 Series — MATERIALS AND SUPPLIES

53010 Office Supplies: Nameplates for new RTM members and paper/printing of meeting Calls and
backup pages are covered by the town’s general supplies budget. Following a suggestion by the Town
Clerk, the proposed budget includes $400 for 50 copies of Robert’s Rules of Order to supply each RTM
member as well as other elected/appointed officials. Details of distribution, and plans for a free FOI
seminar for officials and staff are being worked out

LOOKING AHEAD

The RTM has no current or future capital projects in the works. Since the body’s workload is driven by
issues or incidents (e.g., changes in state statutes, outside proposals such as the Data Center), accurate
predictions for advertising costs are difficult. But we will continue to utilize options such as the Town
Courier, email distribution, and public hearing consolidations as ways to maintain a stable expense while

meeting public notice and transparency mandates.
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545 Long Wharf Brive, Bth Floor

aw Haven CT 0851 Invoice
{203) €98-3000 i
Invoice INV305602
Date 6/5/2026
PO Number
Customer No. 1377
Bili To o
Payment Terms Upon Receipl
FINANCGE DIRECTOR
TOWN OF WATERFORD
15 ROPE FERRY ROAD

WATERFORD, CT 05385

S »-»&i X
2025-26 MUNIC!

$12,852.00 $12,852.00
:-.f‘ C e d =
pa =2 P
wr —r
APPROVED i .. peem
~ { 5 '..:25 l—‘;‘llﬁ
VENDOR#___ > 6 ey BB
. - L8 g3
PO%ZE0iLS FY_Z6 L5 B3
- , ' oL o
/ LOSEPO Y25 N No= Sg
- : 137 =
SOOUNT #_g0it 7 - 525 9 , = °
COUNT__f#22 . 552 ve
: 9_ r
. ™ 4
<aN 14/7 f [ e Subtotal $12,852.00
e 2l | 2.5 Ssles Tax $0.00
L4
' Total $12,652.00
Interest vilt ba cakulated al 1% par month on 3l amounts past dua over 45 days from due date
Please remil with payment Page 1
n
Invoice Number Gustomer Nymbar Invoice Date Docurnant Amount
INV305602 1377 6/512026 $12,852.00
Payment _ Check __Credit Card
Remit to: CheckiCredit Card Number  EXP (mmvyy) gsv
CCM
545 Long Wharl Drive, 8th Floor
New Haven CT 06511 Amt Pald signatura {credit card)
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.or,
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MINUTES .
REPRESENTATIVE TOWN MEETING i “
Regular Meeting ' 'ir
December 1, 2025 \

First Selectman Robert Brule, Acting Moderator, called the December 1, 2025 Annual Meeting of the
Representative Town Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Jim Bartelli, JoAnna Bennett, Steve Besade, Guy Calkins, Erica Casper,
Mary Childs, Timothy Condon, Susan Driscoll, Tim Fioravanti, Emmy Franklin, Paul Goldstein, Kristin
Gonzalez, Narciss Greene, Lindsay Khan, Kate MacKenzie, Ursula Moreshead, Kayla Mullen, Kathy
Mullen Kohl, Kathy Nunes Peterson, Ted Olynciw, Ocean Pellett, Danielle Steward-Gelinas, David Sugrue,
Tim Sullivan, Julie Watson Jones

ABSENT: Christina Jessuck

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule; Board of Finance Chair Glenn
Patterson; Selectman Richard Muckle; Selectman Greg Attanasio

EX-OFFICIO MEMBERS ABSENT: None

ALSO PRESENT: Town Clerk David L. Campo; Town Attorney Nick Kepple; Director of Finance Kim Allen.

AGENDA ITEM C— Elect a Moderator :

NOMINATION by Childs, seconded by Mullen Kohl, to nominate Susan Driscoll to serve as Moderator for
a term of one year.

MOTION PASSED: 25-0-1 (Driscoll abstained)

AGENDA ITEM D — October 6, 2025 Minutes

MOTION by Condon, seconded by Goldstein, to accept the October 6, 2025 Minutes as presented.

A friendly amendment was offered by Mary Childs and accepted to refer to the minutes as “amended”
MOTION PASSED: 19-0-7 (Abstained: Bartellj, Calkins, Franklin, Nunes Peterson, Pellett, Sullivan, Watson
Jones)

CORRESPONDENCE

The following items were received: a letter from First Selectman Robert Brule in regard to the State of
Connecticut’s Revaluation Schedule, a letter of interest from Joshua Steele Kelly to serve on the Utility
Commission, and a request from Waterford Police Chief Marc Balestracci to begin committee review of
Street Takeovers and Traffic Camera Enforcement issues. Late-arriving correspondence (See
Attachment) were a revised letter from Finance Director Allen on Agenda Item 2, three
recommendations for open Personnel Review Board and one recommendation for the open seat on the
Utility Commission.

1 RTM MINUTES 12/01/2025



PUBLIC COMMENT
Waterford resident Joshua Steele Kelly, 6 Marlin Dr, spoke concerning his credentials to as a potential
candidate for Utility Commission.

AGENDAITEM G

MOTION by Childs, seconded by Goldstein, to accept the Moderator report with the noted
amendments. {See Attachment)

MOTION PASSED: Unanimous

AGENDA ITEM G

Moderator Driscoll confirmed that Committee Term Reports would be provided to incoming Standing
Committee Chairs. Goldstein voiced his concerns that the body will need some direction on the
interpretation of the Ethics Ordinance and Advisory opinion and that Legislation & Administration needs
to meet on the matter.

CALL [TEM 1 — Harbor Management Fees

PRESENTATION: Harbor Management Chairman John Hughes

MOTION by Childs, seconded by Moreshead, to approve a request from the Harbor Management
Commission, effective January 1, 2026, to increase moorings and pulley rates as presented. (See
Attachment)

MOTION PASSED: Unanimous

CALL ITEM 2 — Protection/Maintenance of Donated Trees ‘
Motion by Goldstein, seconded by Childs, to approve a request from Finance Director Kim Allen to

deposit a check for $20,000 from the Mr. Paul Eccard to be used for treatment, rehab and continuing
protection/maintenance of donated trees at Waterford Beach Park.

A friendly amendment was offered by Childs and accepted to remove the “the” prior to “Mr.” and add
that the check is to be deposited “into the Contributed Gift Fund” to read as follows:

Motion by Goldstein, seconded by Childs, to approve a request from Finance Director Kim Allen to
deposit a check for $20,000 from Mr. Paul Ececard into the Contributed Gift Fund to be used for
treatment, rehab and continuing protection/maintenance of donated trees at Waterford Beach Park,
MOTION PASSED: Unanimous

CALL ITEM 3 — Resurfacing of Roads Year 1
PRESENTATION: Public Works Director Gary Schneider

Motlon by Childs, seconded by Moreshead, to approve a recommendation from the Board of Finance for
an additional approptiation in the amount of $1,533,238 from the Undesignated Fund Balance of the
General Fund to a new project line within the Capital Improvements Project Fund for the resurfacing of
roads identified in Year 1 of the three-year plan.

A friendly amendment was offered by Gonzalez and accepted to adjust the amount to $1,533,283.
VOTING IN FAVOR: 23-1-2 {(Mullen opposed; Moreshead, Condon abstained)

2 RTM MINUTES 12/01/2025



CALL {TEM 4: Library Electrical

PRESENTATION: Public Works Director Gary Schneider _
Motion by Moreshead, seconded by Khan, to approve a recommendation from the Board of Finance to
move $25,000 from the Undesignated Fund Balance of the Capital Non-recurring Expenditure Fund
#205-31520 to a new project line (Library Electrical Project).

VOTING IN FAVOR: Unanimous

CALL ITEM 5: Assessor Revaluation

PRESENTATION: Assessar Paige Walton

MOTION by Childs, seconded by Khan, to approve an apprapriation in the amount of $210,000 from
designated Line #20503-57369 (CNR Revaluation) for property revaluation project to Vision
Government Solutions inc.

MOTION PASSED: Unanimous

CALL ITEM 6 — Full-Time Firefighter/EMTs

PRESENTATION: Director of Fire Services Chris Haley

MOTION by Goldstein, seconded by Khan, to approve a request from the Board of Finance foran
additional appropriation in the amount of $88,640 from the Unassigned Fund Balance of the General
Fund to the designated lines #10123-51410 ($73,293), 10123-53111 (48,584, 10123-52370 ($4,463),
and 10123-52310 ($2,300) to support the hiring of two full-time Firefighter/EMTs.

MOTION PASSED: 25-0-1 {Sullivan abstalned)

CALL ITEM 7 — SCBA Upgrade

PRESENTATION: Director of Fire Services Chris Haley

MOTION by Childs, seconded by Moreshead, to approve a request from the Board of Finance foran
appropriation in the amount of $49,102 from designated line 20523-57777 (Eire Service-SCBA Upgrade
Prog) for the SCBA Upgrade Program.

MOTION PASSED: 25-0-1 (Sullivan abstained)

CALL ITEM 8- Non-unjon Administrative/Technical Crafts Wage Increase

PRESENTATION: HR Director Christine Walters

MOTION by Steward-Gelinas, seconded by Childs, to approve a request from the First Selectman to
approve the non-union Administrative Support (AS) and Technical Crafts (TC) general wage increase of
2.50% for fiscal year 2026-2027. This also includes an increase in employee cost-sharing of health
benefits from 16% to 17% effective July 1, 2026,

MOTION PASSED: Unanimous

CALL ITEM 9 — Non-union Professionals & Management Professionals

PRESENTATION: HR Director Christine Walters

MOTION by Childs, seconded by Steward-Gelinas, to approve a request from the First Selectmanto
approve the non-union Professionals & Management Professionals general wage increase of 2.50% for
fiscal year 2026-2027. This also includes an increase in employee cost-sharing of health benefits from
16% to 17% effective July 1, 2026.

MOTION PASSED: 25-0-1 (Nunes Peterson abstained)

At the request of Steward-Gelinas, a moment of silence was observed for long-serving Member and
former Moderator Thomas Dembek.

3 RTM MINUTES 12/01/2025



CALL ITEM 10: Personnel Review Board

MOTION by Childs, seconded by Gonzalez, to nominate Gwendolyn Braxton to the Personnel Review
Board. (Term 12/01/2025 - 11/30/2028)

MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Krum Chuchev, to the Personnel
Review Board. (Term 12/01/2025 ~ 11/30/2028) ,

MOTION by Steward-Gelinas, seconded by Galdstein, to nominate Rikki Wells to the Personnel Review
Board. (Term 12/01/2025 - 11/30/2028)

Roli call vote taken in order of nominations.

VOTING IN FAVOR OF BRAXTON: Augmon-Bossa, Bennett, Calkins, Casper, Childs, Driscoll, Fioravant,
Franklin, Gonzalez, Greene, Khan, Moreshead, Mullen, Muilen Kohl, Olynciw, Pellett, Sullivan, Watson
Jones

VOTING AGAINST: Bartelli, Besade, Condon, Goldstein, MacKenzle, Steward-Gelinas, Sugrue
UNAVAILABLE: Nunes Peterson

GWENDOLYN BRAXTON appointed: 18-7-0

VOTING IN FAVOR OF CHUCHEV: Bartelli, Besade, Casper, Condon, Goldstein, MacKenzie, Steward-
Gelinas, Sugrue

VOTING AGAINST: Augmon-Bossa, Bennett, Calkins, Childs, Driscoll, Floravanti, Franklin, Gonzalez,
Greene, Khan, Moreshead, Mullen, Mullen Kohl, Nunes Peterson, Olynciw, Pellett, Sullivan, Watson
Jones

NOMINATION FAILED: 8-18-0

VOTING IN FAVOR OF WELLS: Unanimous

RIKKI WELLS appeinted: Unanimous.

CALL ITEM 11: Utility Commission

MOTION by Childs, seconded by Gonzalez, to nominate Beth Sabllia to the Utility Commission. (Term
04/01/2025 ~ 03/31/2029)

MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Rich Gonyo to the Utility Commission.
(Term 04/01/2025 ~ 03/31/2029) '
MOTION by Moreshead, seconded by Khan to nominate Joshua Kelly to the Utility Commisston. (Term
04/01/2025— 03/31/2029)

Roll call vote taken in order of nominations.

VOTING IN FAVOR OF SABILIA: Augmon-Bossa, Bennett, Calkins, Casper, Childs, Driscoll, Gonzalez, Khan,
Mutlen, Mullen Kohl, Nunes Peterson, Olynclw, Pellett, Suilivan, Watson Jones

VOTING AGAINST: Bartelli, Besade, Condon, Frankiin, Goldstein, Greene, MacKenzie, Moreshead,
Steward-Gelinas, Sugrue

ABSTAINED: Fioravanti

BETH SABIL!A APPOINTED: 15-10-1

CALL ITEM 12 - Committee on Committees

MODERATOR Driscoll appointed the following members to serve with Majority Leader Childs (District 2)
and Minority Leader Steward-Gelinas (District 1) on the Committee on Committees: Tim Fioravantl, -
Lindsay Khan, Dave Sugrue.,

RECESS: MODERATOR Driscoll called for a recess at 9:10 p.m. to allow the Committee on Committees 10
meet and prepare thelr recommendations.

CALL TO ORDER: MODERATOR Driscoll called the body back to order at 9:35 p.m.
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CALL ITEM 13 — Committee on Committees Recommendations

MOTION by Childs, seconded by Steward-Gelinas, to accept the committee assignments as presented by
the Committee on Committees. (See Attachment)

MOTION PASSED: Unanimous

CALL ITEM 14 — Long Range Fiscal Planning Committee, School Building Committee, Energy Task Force
MOTION by Steward-Gelinas, seconded by Goldstein, to accept the Long Range Fiscal Planning
Committee and School Building Committee appointments as presented. {See Attachment)

A friendly amendment was offered by Childs and accepted to include the continued appointments of
MacKenzie and Childs to the Energy Task Force as part of the motion.

MOTION PASSED: Unanimous

CALL ITEM 15 — Retirement Commission

MOTION by Childs, seconded by Goldstein, to appoint Paul Goldstein and Susan Driscoll to the
Retirement Commission. (Term 12/01/2025 - 12/06/2027)

MOTION PASSED: Unanimous

CALL ITEM 16 — Social Services Grants Review Board

MOTION by Steward-Gelinas, seconded by Goldstein, to appoint Kate MacKenzie and Lindsay Khan to
the Social Services Grants Review Board. (Term 12/01/2025 - 12/06/2027)

MOTION PASSED: Unanimous

CALL ITEM 17 — Oswegatchie Fire Station Building Committee
MOTION by Moreshead, seconded by Condon, to Passover and address at the February Meeting
MOTION PASSED: Unanimous

CALL ITEM 18 — RTM Proposed Schedule

MOTION by Steward-Gelinas, seconded by Condon, to approve the proposed schedule as presented.
(See Attachment)

VOTING IN FAVOR: Unanimous

CALL ITEM 29 ~ RTM Proposed Budget

MOTION by Childs, seconded by Steward-Gelinas, to approve the FY27 budget in the amount of $17,803
and forward to the Board of Selectmen for approval.

MOTION by Childs, seconded by Franklin, to amend Line Item #51210 by a reduction of $1 for a new
total of $17,802

VOTING IN FAVOR: 24-2-0 (Goldstein, Steward-Gelinas opposed)

MOTION by Childs, seconded by Moreshead, to amend Line #53010 by a reduction of $400 for a new
total of $17,402.

MOTION FAILED: 3-22-1 (Childs, Driscoll, pellett voted in favor; Bennett abstained)

MOTION WITH AMENDED TOTAL PASSED ($17,802): Unanimous

NEW BUSINESS:
A brief discussion ensued on start times of future meetings. No motions made.

Moderator Driscoll made the body aware that all RTM members’ names, email addresses and/or phone
numbers will be posted on the Town's website and asked that members relay their preferred—if any—
email address or phone number to her and Clerk Campo by the end of the week.

5 RTM MINUTES 12/01/2025



Moderator Driscoll discussed the need to begin scheduled reviews of the town’s contracts with private
organizations (Ordinance 3,04.070). The First Selectman agreed to present the Waterford Ambulance
Saervice contract at the Feh. 2" RTM meeting.

Moderator Driscoll requested that all members remain after adjournment for the purpose of newly
formed Standing Committees electing their Chairs.

MOTION by Condon, seconded by Childs, to adjourn at 10:09 P.M.
Re ectfq}lly Submitted,
ﬁy’a—(/ Z é— W

David L. Campo, CCTC
Waterford Town Clerk
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PHONE: 860-442-0553

FIFTEEN ROPE FERRY ROAD
www.waterfordct.org

WATERFORD, CT 06385-2886

REVISED - 11/21/25 H OB M
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TO; Paul Goldstein L = b
RTM Moderator L

~ g

EEa - EJ‘U

FROM: Kim Allen, Director of Finance i E om
COPY:  Rob Brule, First Selectman T n B

Ryan McNamara, Director of Recreation & Parks
RE: Contributed Gift Approval

DATE: August 28, 2025

Per Waterford Ordinance 3.05.030 (Contributed Gifts Fund), all third party receipts over
$10,000 require the approval of the Representative Town Meeting.

Mr. Paul Eccard has donated $20,000 to the Recreation and Park Department to be used for the
treatment, rehab and continuing protection/maintenance of donated trees at Waterford Beach
Park. As directed, funds will be deposited into the Contributed Gift Fund and utilized to begin a
treatment plan of said trees and continuing protection that will ensure the continued health of
the trees located at Waterford Beach Park.

| respectfully request the RTM’s approval for the donation to be deposited into the Contributed
Gift fund under the Recreation & Parks to be used for the treatment, protection and
maintenance of trees located at Waterford Beach Park.

Respectfully,
Kimberly Allenw

Kimberly Allen



David CamEo

rom: Erin McBride <emcbride.murphy@gmail.com>
Sent: Sunday, November 30, 2025 8:47 PM
To: David Campo
Subject: Utility Commission - Beth Sabilia
Attachments: Sabilia_Resume_UtilityComm.pdf
|——-————————————-'———————————————1
I CAUTION: This email originated from outside of the organization. I
! Do not click links or open attachments unless you recognize the sender's email address and know the ;
' content is safe.

Good evening, David,

Apologies for the late email, but I wanted to ensure I reached out to express that the Waterford DTC and
Nominations Committee strongly recommends Beth Sabilia for the mid-term appointment to the Utility
Commission (4/1/25-3/31/29).

Beth has served in several elected and appointed positions, demonstrating a continued commitment to the town
of Waterford. In addition, Beth brings an impressive atray of professional expetiences that make her uniquely

qualified for this position. Please see the attached resume for additional information on Beth's experiences and
qualifications. Thank you.

Contact Info for Beth:
Beth Sabilia

132 Oswegatchie Rd
860-961-2622
beth@sabilialaw.com

Please let me know if you have any questions. Have a good rest of your night, and thank you for your time.

Erin

o P s =
. . -— =l 1 ]
Erin B. McBride (she/her/hers) {' &= ‘[c 2
Waterford DTC, Chair R = =
"\ )

v u o

_lh,. "_'.! n

= oo

1N L™ in

S ] ""Eg

- 2@



David CamEo

‘rom: Elizabeth Ritter <betsyritter24@gmail.com>

sent: Sunday, November 30, 2025 11:07 AM

To: David Campo

Subject: RTM Appointment to Personnel Review Board
Attachments: Personnel Review Board.pdf

_------————-—_—_-—_—_—_—-_—-—_q

CAUTION: This email originated from outside of the organization.
Do not click links or open attachments unless you recognize the sender's email address and know the I
content is safe.

Hello Dave,

On behalf of the Nominations Committee (Waterford Democratic Town Committee) I am sending you the

necessary information for appointment to the Personnel Review Board for a term beginning 12/1/2025. Please
share this with the full RTM. Gwen is eager to serve our Town in this way!

Betsy
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Gwendalyn Braxton

278 Boston Post Road, Apt 1
Waterford, CT 06385

(860) 287-0838
ysidb@agl.com

Gwen is a long-time Waterford resident, retired, past experience with a variety of community
groups, programming with Connecticut College, and Waterford RISE.



WATERFORD REPUBLICAN TOWN COMMITTEE
P.O. Box 671
Waterford, CT 06385

M. David Campo
Waterford Town Clerk
15 Rope Ferry Road
Waterford, CT 06385

November 20, 2025

Dear Dave,

Please be informed that the Waterford Republican Town Committee has endorsed Rik Wells to
serve on the Personnel Review Board for the December 1, 2025, to November 30, 2028 term.

The Waterford Republican Town Committee respectfully requests that the Representative Town
Meeting place in nomination at its meeting on December 1, 2025, the name of Rik Wells for a
term on the Personnel Review Board. Rik has been on the board for over 30 years and has been
the chairmen for 15 years. He brings a lot of knowledge to lead the younger members of the
board.

Thank you in advance for your cooperation in this request.

Sincerely yours,

Tali Maidelis
WRTC, Chairman

Ce: Paul Goldstein
Danielle Steward-Gelinas

21



WATERFORD REPUBLICAN TOWN COMMITTEE
P.O. Box 671
Waterford, CT 06385

Mr. David Campo
Waterford Town Clerk
15 Rope Ferry Road
Waterford, CT 06385

November 20, 2025

Dear Dave,

Please be informed that the Waterford Republican Town Committee has endorsed Krum Cuchev
to serve on the Personnel Review Board for the December 1, 2025, to November 30, 2028, term.

The Waterford Republican Town Committee respectfully requests that the Representative Town
Meeting place in nomination at its meeting on December 1, 2025, the name of Krum Chuchev
for a term on the Personnel Review Board. He has been a member for three years. His profession
as an attorney has helped the board to evaluate personne] issues.

Thank you in advance for your cooperation in this request.

Sincerely yours,

Tali Maidelis
WRTC, Chairman
Cc: Paul Goldstein
Danielle Steward-Gelinas
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WATERFORD REPUBLICAN TOWN COMMITTEE

P.O. BOX 671 WATERFORD CT 06385

December 1, 2025
To the Members of the Representative Town Meeting:

The Waterford Republican Town Committee endorses Rich Gonyo of 35
Pepperbox Road, Waterford to be a member of the Utility Commission.

Rich is a lifelong Waterford resident with a great deal of experience in
infrastructure, construction and budgeting and, most importantly, he has the
time to commit to the Utility Commission.

Thank you for your consideration.

Respectfully Submitted, Lo Y
Kate MacKenzie =g
Vice Chairman, WRTC
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MODERATOR’S REPORT

UPDATED
Representative Town Meeting
December 1, 2025

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION
Review how the RTM considers recommendations for committee assignments,

RTC 06/06/22
Public Act 22-3, an act concerning remote meetings under the freedom of

information act, RTC 02/06/23

Review of a “Public Comment Ordinance” RTC 02/06/23

Police Commission expansion to seven members, RTC 10/02/23

Review of ordinances included within Senior Citizens Commission and Youth &

Family Services Bureau, RTC 08/07/24
Review of Chapter 2.50 Ethics Commission of the Waterford Code of Ordinances,

RTC 10/07/24
* Review of Chapter 3.08 to Reflect Public Act 25-92, RTC 10/06/25

EDUCATION

FINANCE, WAGE & PERSONNEL
Review of Ordinance 3.17 Fleet Management, *RTC 08/04/25

CIP Approval Process Pilot Program, RTC 06/02/25
Salaries of Elected Officials, RTC 12/02/24

PUBLIC HEALTH, RECREATION & ENVIRONMENT
*Review of Chapter 12.2, RTC 10/06/25

PUBLIC PROTECTION & SAFETY
Review of assigned duties to the Director of Fire Services, RTC 06/03/24

street Takeovers and Enforcement Cameras, RTC 08/04/25 d

nTn
) §Z07

PUBLIC WORKS, PLANNING & DEVELOPMENT VY em
Short Term Rentals, RTC 12/06/21 iy D, j,. ;
SR B
. o
b R |
RTC: referred to committee : o
s i 3
} o

*Inadvertently left off the original 12/01/2025 report.



Waterford Harbor Management Commission
Waterford Public Safety Building

204 Boston Post Road
Waterford, CT 06385 P
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Attn: Town Clerk’s Office AR

Mr., David Campo R e
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Re: Mooring and Pulley Pole Rate Increase Request
Mr. Campo,

The Waterford Harbor Management Commission has found the East Lyme Harhor/Shellfish
Commission has again raised their rates for moorings in the waters of East Lyme effective
for the 2026 season (See attached minutes from their September 16, 2025 meeting, “Old
Business”, ltem F). Those waters include the Niantic River as well as Niantic Bay. The
Niantic River is a shared resource between East Lyme and Waterfard. Inthe interest of
parity, the Waterford Harbor Management Commission would like to raise the rates for
moorings and pulley poles in all Waterford areas to match the rates instituted in East Lyme.
Our current and proposed rates are as follows:

Current Rates:

New Mooring or Pulley Pole Rate - $100.00 per year
Renewal Mooring or Pulley Pole Rate - $ 75.00 per year
Proposed Rates:

New Moorings or Pulley Poles - $125.00 per year

Renewing Moorings and Pulley Poles $100.00 peryear

| would like to present this information to the Waterford Representative Town Meeting and
ask for their approval to increase our mooring and pulley pole rates to stay at parity with the
East Lyme Harbo/Shellfish Commission.

ctfully s itteq by;

hnJ. Hughes lll, Chai
Waterford Harbor Management Commission



2025-2027 RTM Member Committee Assignments /Appointments

Commitiee on Committees
Moderator appoints at first annual meeting; minimum of 5 members; all 4 districts must be represented.

Majority Leader—Mary Childs (2)

[ '

Minority Leader—Danielle Steward-Gelinas (1) o % r\
Tim Fioravanti (3) | &
Dave Sugrue (4) ‘ ‘ f-!"' -
Lindsay Khan (1) o, B Ty
‘i ‘g .; ~:1

RTM Standing Committees (for duration of current RTM term)

Prepared by Majority and Minority Leader; endorsed by Committee on Committees; approved by RTM
at first annual meeting. Every member must serve on at least one standing committee; minimum of

3 members; simple majority applies. Moderator serves as ex-officio member of every committee.

Legislation & Administration Public Health, Recreation & Environment
D Erica Casper * D Kayla Mullen*

D Emmy Franklin - D Narciss Greene

D Mary Childs D Ocean Pellett

R Paul Goldstein R Steve Besade

R Danielle Steward-Gelinas ' R Christina Jessuck

Public Works, Planning & Development Education

D Guy Caulkins™ D Tim Fioravanti*

D Ted Olynciw D Kristin Gonzalez

D Kyrah Augmon Bossa D Julie Watson Jones

R Jim Bartelli R Dave Sugrue

R Dave Sugrue R Danielle Steward-Gelinas
Finance, Wage & Personnel Public Protection & Safety
D JoAnna Bennett* D Tim Sullivan®

D Lindsay Khan D Kathy Mullen Kohl

D Ursula Moreshead D Kathy Nunes Peterson

R Kate MacKenzie R Tim Condon

R Steve Besade R D3 Vacancy

* denotes Chair




RTM Member Appointments to Outside Committees/Commissions (for duration of current RTM

-, term unless limited/expanded by oversight dept/board or by ordinance)

' When more than one seat, at least one member from each caucus; nominated by caucus, approved by RTM

Social Service Grants Review (2-yr term)
D Lindsay Khan
R Kate MacKenzie

Retirement Commission (2-yr term)
D Susan Driscoll
R Paul Goldstein

School Building Committee (5-yr terms}
two vacancies to be filled mid-term on 12/1/25:

D Ted Olynciw 7/1/25-6/30/30
D Julie Watson Jones 7/1/22-6/30/27
R Dave Sugrue 7/1/24-6/30/29

OSW Fire Station Building Committee {term
for life of project; replacements only when
appointee resigns from BC or isno longer on RTM}

D Ted Olynciw
R thdat Feb. meeting

RTM Special Committees (Written charge/mission required. Duration of terms specified by
charge/mission statement or applicable ordinance. Simple majority applies.)

Long-Range Fiscal Planning Committee
D JoAnna Bennett

D Lindsay Khan

D Ursula Moreshead

R Christina Jessuck

R Jim Bartelli

Energy Task Force
D Mary Childs
R Kate MacKenzie



REPRESENTATIVE TOWN MEETING
2026 REGULAR MEETING SCHEDULE
7:00pm ~ Waterford Town Hall Auditorium
February 2, 2026
April é, 2026
May 4, 6, 11 and 13, 2026 {FY27 Annual Budget Meeting)
june 1, 2026
August 3, 2026

October 5, 2026

' December 7, 2026 {Annual Meeting)
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‘TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

To: Board of Selectmen

Director of Finance, Kimberly Allen
From: David L. Campo, CCTC

Waterford Town Clerk & Registrar of Vital Statistics
" Date: December 19, 2025

| have atfached the budget request for the Town Clerk's Office for the Fiscal
Year 2026/2027 for your review and approval of the Board of Selectmen. The
Director of Finance has reviewed the budget and supporfing documents.

My intention is to be as accurate and transparent as possible. If you have any
questions, require additional information or wish to review this budget in part or
in its entirety, please feel free to contact me before the Board of Selecimen
meeting in February of 2026.

David L. Campo, CCTC
Waterford Town Clerk




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

BUDGET FUNCTION

The primary duties of the Town Clerk's Department include but not limited fo
records refention and preservation, vital stafistics, FOl request management,
board and commission membership tracking, land recordings, and licensing
(fishing, hunting, canine, shell fishing and marriage). A variety of oaths are
administered by the department. Supervision of elections, primaries and
referenda continue to be a primary responsibility, being ever mindful of changes
to election law and procedure. The office is a designated repository for many
filings as well as board and commission minutes. The Town Clerk often acts as
the initial contact to the public whether it is by phone, email or in person. Town
Charter requires the town clerk fo act as secretary and clerk to the
Representative Town Meeting. Statutory requirements of this office continue fo
change and grow. Please find the General Statutes of Connecticut Index
covering the Town Clerk included in the back of this budget packet.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

FY2027 BUDGET SUMMARY

The Town Clerk's budget is completed in a zero-based budgeting format. All
items are reviewed for appropriateness annuadlly. The Operating Budget for FY27
is submitted for your review in the amount of $271,688. This represents an
decrease of .23%. The primary reason for the decrease is due to a decrease to
the personnel line.

L1 52510, the coniract with Avenu, is by far and away the biggest outlay after
personnel costs. It is important fo understand that this expenditure is primarily a
function of the number of instruments recorded. The revenues generated as a
result of this expenditure justify the expense. This year revenues for FY25 came in
at in at $484,500 The number of recordings in any given year is subject to the
vagaries of the marketplace, home sales, development, interest rates,
foreclosures, etc. Avenu charges $1,590 per month for unlimited recording and
equipment/software support. Additional benefits and charges include index
verification, microfilming and storage, fraud alert, dog licensing, and survey
maps. Given the package of services provided (see detailed breakdown in
backup material), the cost is sfill well worth if.

To illustrate a typical recording today, take for example, a 13-page mortgage:
total recording fee is $130.00 ($70 for the first page and $60 for the remaining 12
pages @$5/page). Out of the $130, $2 to town clerk's document preservation
revenue fund; $8 to State Library preservation fund (from which the town clerk’s
office is eligible for an annual grant); $45 to the State Treasurer (land profection,
affordable housing and historic preservation); $2 to a town clerk revenue fund;
and $3 to a fown revenue fund for capital improvement projects. The remaining
$70 goes directly into the town’s general fund.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

It is worth noting that this office did not collect fees for 20 recordings from the
Tax Collector. Nor were fees collected for 14 recordings by the Town
Attorney/Assessor on behalf of the town.

The department continues fo operate in the black which it has every year since
FY94. Revenues returned fo the general fund in FY25 totaled $484,500 and
actual expenditures totaled $260,584. A net income for the town was redlized in
the amount of $223,916. An increase of $10,909 from the year before

As did my predecessor, | will continue to fap info the two town clerk revenue
funds keeping many Line Items to $0. We have moved land records fo an online -
format, while still maintaining hard copies. The records are easily mainfained
and distributed creating a user-friendly fown clerk’s office. We now go back fo
1986. Line lfem 101-21036 [CGS 7-34a(d)] can be used for the “preservation and
management of historic documents”. The clerk often scans documents during
slow periods or on his day off. The approved activities are defined in CGS 11-8]
(attached). Also pursuant fo CGS 7-34a(d) is the Historic Documents Preservation
Program administered by the Public Records Administrator. Annual grants range
between $4,500 and $5,500. The most recent grant was approved for $5,500. The
use of these funds is summarized at the end of the budget packet.

Looking ahead, the clerk's office will continue fo run lean. | foresee no need for
personnel changes in the future, but remain curious how Al and other
technology may affect our workload. | expect the next land record system will
go to a cloud based system. | foresee capital needs (Vault shelving and
cabinets) in the near future, but | would accommodate these through grants or
Historic Document Funds.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

BUDGET EXPLANATION BY CATEGORY

PERSONNEL COSTS (51000 Series) $237,308 -.4%

A slight decrease due to a personnel change. The Town is working under negotiated contracts
with 1303 and GGA. The elected officials (Town Clerk) rate increased slightly.

SERVICES (52000 Series)
10109-52010: ADVERTISING $1,200 -25%

Advertising is mandated by State Statute/Town Charter and Ordinances for legal notices,
primarily of an election/primary nature. Additionally legal ads will be placed to notify the
townspeople that items are available to be viewed. Any additional nominal advertising needs will
be paid out of Line ltem 101-21039 [CGS 7-34a(e)] or Line ltem 101-21036 [CGS 7-34a(d)], the
two Revenue Funds.

Expenditures from Revenue Funds: FY25: $0; FY24: $1,091 FY23: $0; FY22: $476; FY21: $0;
FY20: $307 .

PAST YEARS EXP. FY25: $783; FY24: $1,599; FY23: $745; FY22: $1299; FY21: $0 (COVID);
FY20: $1299; FY19: $1554; FY18: $1,264; FY17: $363; FY16: $1,140

10109-52020: POSTAGE $3400 26%

Primarily this includes the returning of deeds, mortgages, and similar legal documents as well as
postage for, vital statistics to other towns, dog license notifications, correspondence, absentee
ballots, etc. The primary reason for the increase is the expectation that absentee ballots will be
up due to the upcoming state election. We will continue to use email and interoffice mail
whenever appropriate. Any additional nominal postage needs will be paid out of Line Item 101-
21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY25: $3,277; FY24: $2,867; FY23: 2499; FY22: $3245; FY21: 3315; FY20:
$2556: FY19: $2592 FY18: $2,417; FY17: $2,892; FY16: $2,626; FY15: $2,633.

10109-52030: PROFESSIONAL FEES $180 %0

This includes credit card processing. All other professional fees that may arise such as costs of
off-site storage of original records, microfilming and microfilm storage, uploading the land
records to US Land Records, CD tag and link of survey maps; record revitalization, website
updates, microfilming and scanning of maps. Rough estimate: $11,000. These items will be
paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line ltem 101-21036 [CGS 7-34a(d)], the two
Revenue Funds. Request the Line Item remain open, however.

Expenditures from Revenue Funds: FY25: $3,228; FY24: $3,875; FY23: $10,807; FY22:
$11,563; FY21: $11,514; FY20: $9,685; FY19: $9,594; FY18: $10,341; FY17: $3,915

PAST YEARS EXP. FY25: $66; FY24: $0 FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY17: $0; FY16: $0; FY15: $231; FY14: $0




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52040: SERVICE CONTRACTS & REPAIR $0 0%

Ricoh copier contract, time stamp, vault service, and like activities will be paid out of Line ltem
101-21039 [CGS 7-34a(e)], one of the two Revenue Funds. Rough estimate: $2,900.
Expenditures from Revenue Funds: FY25: $1,149; FY24: $3,029; FY23: $1,160; FY22: $1223;
FY21: $1,678; FY20: $1,672; FY19: 1,745; FY18: $3,545; FY17: $2,683

PAST YEARS EXPENDITURES. . FY25: $0; FY24: $0 FY23: $0; FY22: $0; FY21: $0; FY20: $0;
FY19: $0; FY18: $0; FY17: $0; FY16: $0; FY15: $506.

10109-52050: DUES, CONFERENCES, AND EDUCATION $1400 0%

Education and networking will be a focus of this department. Increases have occurred for
conferences and training. My Deputy and | both hold the Connecticut Town Clerk Certification.
Certifications were completed in the minimum time allowed and my new assistant will work
towards her certification. This amount covers Connecticut Town Clerk, County Town Clerk’s and
International Association dues, classes and conferences. Additional classes, conferences,
accommodations, mileage, and dues will be paid for out of Line ltem 101-21039 [CGS 7-34a(e)]
or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY25: $495; FY24: $400; FY23: $717; FY22: $345; FY21:
$0; FY20: $0; FY19: $0; FY18: $100; FY17: $810

PAST YEARS EXP. FY25: 925; FY24: $850; FY23: $850; FY22: $850; FY21: $610; FY20: 675;
FY19: 680; FY18: $850; FY17: $0; FY16: $0; FY15: $280.

10109-52060: PRINTING $0 0%

Dog license notices, color copies, tag envelopes, tags (Dept. of Agriculture), and all other
printing projects will be paid out of Line ltem 101-21039 [CGS 7-34a(e)], one of two Revenue
Funds. Estimate: $150.

Expenditures from Revenue Funds: FY25: $39; FY24: $120: FY23: $133; FY22: $216; FY21:
$187: FY20: $84; FY19: $176; FY18: $190; FY17: $211

10109-52180: VITAL STATISTICS $0 0%

Payments to other CT towns for receipt of certified copies of marriages that occurred outside of
Waterford. If required it will be paid for out of Line ltem 101-21036 [CGS 7-34a(d)].
Expenditures from Revenue Funds: FY25: $0; FY24: $0: FY23: $0 FY22: $0; FY21: $0; FY20:
$0: FY19: $0; FY18: $42; FY17: $278.

PAST YEARS EXP. FY24: $0 FY23: $0; FY22: $28; FY21: $238; FY20 $250 FY19: $228; FY18:
$250: FY17: $0; FY16: $0; FY15: $480.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52510: RENTAL OF EQUIPMENT $26,000 0%

Contract with Avenu with optical imaging of Land Records which includes equipment and
service, training, and associated programming used for indexing and printing of land records
and vital records. Survey maps, dog licenses, imaging, fraud alert, microfilming of land records
and storage, and associated supplies will be paid for out of this Line. The proposed budget
request of $26,000 is the majority of the contract price (20/20 Perfect Vision System) calculated
at $1,590 per month, along with individual pricing for mentioned services. Additional nominal
Rental of Equipment needs will be paid out of Line ltem 101-21039 [CGS 7-34a(e)] or Line ltem
101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY25: $23,766: FY24: $21,489; FY23: $21,198; FY22: $25,155; FY21
$27,696; FY20: $21,098; FY19: $20,299; FY18: $24,072; FY17: 26,292; FY16: $31,670; FY15:
$29,060

TOTAL SERVICES (52000 SERIES) TOTAL $32,180 1%
FY26 Approved budget amount of $31,880

MATERIALS & SUPPLIES: 53000 SERIES
10109-53010: OFFICE SUPPLIES $0 0%

Materials of a non-standard nature, including labels, specialty envelopes, toner, binders,
specialty stamps, archival paper, clothing, miscel laneous, etc., will be paid out of Line ltem 101-
21039 [CGS 7-34a(e)], one of two Revenue Funds. Rough estimate (including Other Supplies
below): $1,900. Request the Line Item remain open, however.

Expenditures from Revenue Funds: FY25: $2,577; FY24: $1,573: FY23: $1,617; FY22: $1,585;
FY21: $2,056; FY20: $1,505; FY19: $1048; FY18: $1,607; FY17: $1,951.

PAST YEARS EXP. FY25: $0; FY24: $0; FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY17: $0

10109-53270: ORDINANCES $1000 0%

Publication of supplements to the Waterford Code of Ordinances required by CGS 7-148a, by
Municipal Code Corporation, including annual internet maintenance/storage fee, administration
fee, annual supplement, code online info base supplement, online updates during year, and
shipping. | have budgeted for $250 towards fees and an additional estimate of $250 per
projected change. The online hosting fee ($700) previously paid out of this line will be accounted
for under IT. Any additional nominal Ordinances needs will be paid out of Line Item 101-21039
[CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY25: $463; FY24: $0: FY23: $30; FY22: $0; FY21: $250;
FY20: $0: FY19: $100 FY18: $0; FY17: $1,560

PAST YEARS EXP FY24: $1222; FY23 $1422; FY22: $1159; FY21: $1450; FY20: $1621;
FY19:$1849 FY18; $1,135; FY17: $0; FY16: $0; FY15: $1,285.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-53280: ELECTION SUPPLIES $1200 0%

This LI is solely for absentee ballots and election supplies. Presidential elections are the most
expensive. Municipals are the least expensive. The voter has become more comfortable with the
absentee system and campaigns continue to urge voters to vote early by absentee. The
Registrars of Voters pay for poll ballots. At this time, it is unknown how no excuse absentee
voting may affect this cost. Any additional nominal Ordinances needs will be paid out of Line
ltem 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue
Funds.

PAST YEARS EXPENDITURES. FY25: $1,020; FY24: $1,254; FY23: $268; FY22: $1049;
FY21: $0; FY20: $421; FY19: $1341 FY18: $462 FY17 $1,097; FY16: $1,378; FY15 $780

TOTAL MATERIAL & SUPPLIES (53000 Series) TOTAL $2,200 0%
FY24 Approved budget amount of $2,150 :

OFFICE EQUIPMENT (54000 Series)
10109-54060: OFFICE EQUIPMENT $0 0%

The Town Clerk’s office is the most public of all the offices in Town Hall. Any additional
equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line ltem 101-
21036 [CGS 7-34a(d)], the two Revenue Funds or through a grant.

PAST YEARS EXP. FY25: $0; FY24: $0; FY23: $0; FY22: $0; FY21: $1890; FY20: $0; FY19 $0;
FY18: $4,603; FY17: $0; FY16: $0; FY15: $0.
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FUNDS FROM OTHER SOURCES
Summary and Explanation

Historic Documents Preservation Revenue Fund
L] 101-21036

Pursuant to CGS 7-34a(d), An Act Concerning Real Estate Filings and the Preservation of Historic
Documents, records restoration and related storage are being funded from this revenue fund. Source:
$2/recording,

Revenue Balance FY25: §18,268

Anticipated additional revenues FY26: $5,000

Town Clerk Revenue Fund
L1 101-21039

Putsuant to CGS 7-34a(e), (Land Protection, Affordable Housing & Historic Preservation). Source: Since
2013 with every mortgage recorded with Mortgage Electronic Registration Systems (MERS) as nominee,
$39 goes into the general fund and $10 into this revenue fund. Otherwise, $1 per recording.

Revenue Balance FY25: $15,437

Anticipated additional revenues FY?26: $5,500

Historic Documents Preservation Grant Program

Also Pursuant to CGS 7-34a(d), records restoration and related storage are being funded by grants from
the Office of the Public Records administrator, Connecticut State Library. :
Grant Received FY20: $5,500

Grant Received FY21: $5,500

Grant Received FY22: $5,500

Grant Received FY23: §5,500

Grant Received FY24: $6,000

Grant Received FY25: $5,500

Grant Received FY26: $5,000

Expectation FY27: §5,000 — $6,000

Anticipated Future Expenditures of Funds

Continued off-site document and security microfilm storage, continuing document preservation and
uploading of land record to the internet and storage with a focus on technology integration throughout the
office, annual purchase of vital records binders, office supplies and equipment, copier costs,
microfilming, professional fees, tracking software and as needs arise, purchasing of shelving, cabinets for
the vault and furniture for the office.
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CGS Sec. 7-34a, Fees.

L1 101-21036(d) In addition to the fees for recording a document under subsection (a) of this section, town
clerks shall receive a fee of ten dollars for each document recorded in the land records of the municipality.
Not later than the fifteenth day of each month, town clerks shall remit two-fifths of the fees paid pursuant
to this subsection during the previous calendar month to the State Treasurer for deposit in the General Fund
and two-fifths of the fees paid pursuant fo this subsection duting the previous calendar month to the State
Librarian for deposit in a bank account of the State Treasurer and crediting to the historic documents
preservation account established under section 11-81. One-fifth of the amount paid for fees pursuantto this
subsection shall be retained by town clerks and used for the preservation and management of historic
documents. The provisions of this subsection shall not apply to any document recorded on the land records
by an employee of the state or of & municipality in conjunction with the employee's official duties. As used
in this section *municipality” includes each fown, consolidated town and city, city, consolidated fown and
borough, borough, district, as defined in chapter 105 or chapter 105a, and each municipal board,
commission and taxing district not previously mentioned.

L1 101-21039(e) In addition to the fees for recording a document under subsection (a) of this section, town
olerks shall receive a fee of forty dollars for each document recorded in the land records of the municipality.
The town clerk shall retain one dollar of any fee paid pursuant to this subsection and three dollars of such
fee shall become part of the general revenue of the municipality and be used to pay for local capital
improvement projects, as defined in section 7.536. Not later than the fifteenth day of each month, town
clerks shall remit thitty-six dollars of the fees paid pursuant to this subsection during the previous calendar
month to the State Treasurer. Upon deposit in the General Fund, such amount shall be credited to the
community investment account established pursuant to section 4-66aa, The provisions of this subsection
shall not apply to any document recorded on the fand records by an employee of the state or of a
municipality in conjunction with such employee's official duties. As used in this subsection, “municipality”
includes each town, consolidated town and city, city, consolidated town and borough, borough, and district,
as defined in chapter 105 or 1032, any municipal corporation or department thereof created by a special act
of the General Assembly, and each municipal board, commission and taxing district not previously
mentioned.

Historic Document Preservation Grant Program

Sec, 11-8j. Preservation and management of historic documents: Definitions.
As used in sections 11-8i to 11-8/, inclusive, “preservation and management of historic documents™
means activities that include, but are not limited to, the following; (1) The restoration and conservation of
land records, land record indexes, maps or other records; (2) the microfilming of land records, land record
indexes, maps or other records; (3) the use of information technology to facilitate the performance of
duties integral to the maintenance and tracking of historic documents; (4) providing public access to an
electronic indexing system that combines the grantor index and the grantee index of a town's land records;
(5) the assessment or upgrading of records retention facilities; (6) disaster recovery; and (7) the training of
personnel to perform duties integral to the maintenance and tracking of historic documents.
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NEAR AND LONG TERM PLANS TO RESTRAIN BUDGETARY GROWTH

As in the past and going forward we will remain a no frills office. That being said, we continue to
implement technology incrementally throughout the years reducing the time spent on particular projects.
The primary purpose of these funds is for document and record preservation. These funds are set aside by
the State of Connecticut. The office is benefiting from many of the upgrades instituted over the previous
years.

Thanks to CGS 7-34a(d), records restoration is being funded from a revenue fund (An Act Concerning
Real Estate Filing and the Preservation of Historic Documents). Thanks, also, to CGS 7-34a(e), (An Act
Concerning Farm Land Preservation, Land Protection, Affordable Housing and Historic preservation), the
office has more latitude in expenditures. Also available is an annual grant award from the State Library,
most recently in the amount of $5,000. Over the last several years the grant amount has ranged from
$5,000 to $6,000, Grants have also been made available for election purposes from the State of
Congecticut,

We will continue to reduce the postage line with the use of email and Erecording when appropriate.

The use of part time personnel in the office wiil not be needed to implement any technology. Any amount
of additional implementation will be provided without overtime, either will be completed by staff during
the town hours of operation or by the clerk during hours outside of normal operating hours.

We will continue to share advertising costs with other towns to help reduce expenses when appropriate.

State and Town Clerk Association provided education will be committed to and implemented when
appropriate. The Total Vote System should be fully integrated in 2026, taking the place of the
Connecticut Voter Registration System. A marriage registration and a ‘Trade Name system is expected in
the near future

When appropriate the plan is to continue the use of the revenue funds to help support some line iterns and
department initiatives.
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TOWN OF WATERFCRD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not listed
below.

DEPARTMENT: 10109 TOWN CLERK

L _
Alarm Monitoring
Alarm Penalties
Ambulance Subsidy
Beach Admission Fees
Benefit Assessments
Bulky Waste Fees
Conveyance Tax 308,028 332,242 225,000 226,000
Copy Fees 16,8066 14,214 25,000 26,000
. |East Lyme Animal Control Fee '
Enhanced E 9-1-1
Fines/Penaities

Hazardous Household Wasle
Inspection Fees

interest/Lien Fees
inter-Municipal Revenues
Miscellanaous
Parmitting/Licensing Fees
Program/Registration Fees
Recording Fees 139,683 138,044 150,000 150,000
[Reglonal Communications Fees
Rentals

Sale of Recyciables

State Operational Grants
Tipping Fees

Versa Kari/Blue Box Purchases

Jor 1 &

mmmmmm%mmm«mmmmmmmwmmmmmw.ﬁ
1

=6 465,377,001 484,500.00:]4°400,000.00 | $:400,000.00 1
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' TOWN of WATERFORD

Targeted Grants:
FY 2026

Historic Documents
Preservation Grant Program
State of Connecticut

Prepared by: -
David L. Campo, CCTC
Waterford Town Clerk
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APPLICATION
TARGETED GRANT FY 2026

Historic Documents Preservation Program

Connecticut Municipalities
GP-001 (rev. 1/2025)

STATE OF CONNECTICUT
Connecticut State Library

PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave., Hastford, CT 06106

This form may be compleled and printed for submission at hitps:Aportal.ct. gov/csf/degaﬂmemslgubI:‘c—records/municiggi-grggram/hggg

g:el?":lgiul‘:t{:‘:;ﬁi:%ﬂgge e Town of Wate rford

“Townof ' or 'Cityof '

Name of Municipal CEO: Robert Brule Title:  First Selectman

Phone with Area Codes $60.444.5834

Email: rbrulé@waterfordct,org

Name of Town Clerk: David 1. Campo Title:  Town Clerk

Phone with Area Code: 860.444.5829 '

Email: deampo@waterfordet.org Cheek if Designated Applicant: [
TC Mailing Address: 15 Rope Ferry Rd, Waterford, CT 06385

MCEOQ Address if Different:

Grant Application Deadline:

m/Cycle 11 April 30, 2025 [] Cycle2: September 30, 2025

“The contract period begins after Tuly 1, 2025 AND receipt of the fully execnted |

Grant Contract Period:
contract, Grant projects must be corpleted and funds expended by June 30, 2026.
Maximum Graant Allowed: $5,000 Small Municipality " Population Jess than 20,000
$7,000 Medium Municipality Population between 20,000 and 69,999
$10,000 Large Municipality Population of 70,000 or greater
Amount Requested: $ 5000
Grant Category(ies): ] Inventory and Planning [C] Organization and Indexing
1 Program Development [{#* Storage and Pacilities
[ Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.
Budget Summary Granf Funds (A) Local Funds (B) Tatal Funds (A+B)
1. Consultants/Vendors $ $ §
(Tataf cost for all consultants and vendors)
2, Equipment
{Total cost for eligible items, L.e. shelving) $ 2500 | § 350 | § 2850
3. Supplies .
(Total cost for eligible items, i.e. archival supplies) $ 2500 | $ ) . § 2500
4. Town Personnel Costs i$ 28 $
(Total cost for all town personnel)
5. Other $ $ $
(Please specify on a sepatate sheel; rarely used)
6. TOTAL ' $ 5000 | $ 350 | $ 5350

t Base pay only for personnel hired directly by the municipality for the grant project. Consuliant/vendor costs should be listed on Line 1.
2 Personnel taxes, benefits and any overtime must be paid by the municipality.
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Narrative Page & Supporting Documents

Answer on an attached page. Number each question and answer, If applying for more than one project, questions 1
through 3 must address each project separately and be numbered separately, i.e., 1a and 1b, 2a and 2b, 3a and 3b.

Answers should be provided in the applicant’s own words, not by referencing the vendor’s proposal,

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specific
records, including date ranges. For conservation projects, also address microfilming — seo Guidelines for
instructions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe, For vendors, identify the company and the timeframe for
completing the work within the grant period. For tawn persennel — see Guidelines for instructions under Town
Personnel Costs on Page 12. :

3. State what will be accomplished. Explain how the project will impact the records, the office and/or the
municipality. :

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying
for more than one project — show the defail for each line item listed on page 1 of the Application
. (Consultants/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local
funds for each line item (if any).

5, Attach supporting documents, For vendors: provide a copy of the proposal or quote. For direct purchases of
equipment or supplies: provide a copy of the product information/pricing from the website or cafalog.

Designation of Town Clerk as Applicant
This section 16 be completed only if the MCEO wishes to designate the Town Clerk to make the application for the grant,

I hereby designate, David L.. Campo _the Town Clerk, as the agent for
75 it April 28,2025
Sigmafure of MCEO /7 N Date
___Robert Brule, Waterford First Selectman '
Name and Title of MCEOQ

Certification of the Application

“This section must be signed by the applicant,
If the Town Clerk §s designated above, the Town Clerk must siger, I the Town Clerk s not designated, the MCEQ must sign,

I hereby certify that the statements contained in this application are frue and that all eligibility requirements as outlined in
the FY 2026 Targeted Grant Guidelines have been met. :

April 28, 2025

Signature of Applicant {ICEO or Towrf Clerk if Designated) Date {(tmust be same af or later than above datg)

David L. Campo, Waterford Town Clerk

Name and Title of Applicant

: : For State Library Use Only

Grant Disposition: {1 Approved ] Denied
Grant Award: $ Grant Number: - -
Signature of Public Records Administrator Date

Completed applications should be submitted by email to Nicole Besseghir at: nicole.besseghir@ct.gov
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APPLICATION

TARGETED GRANT FY 2026, CYCLE 1
Historic Documents Preservation Program

1. Describe the project: New binders and paper will be used to secure land records.
Additionally, new shelving will be purchased to accommodate land records.
(See attached job estimate)

2. identify the vendors: The primary contact is Irene Sulewski at:

Adkins
40 South Street
P.0. Box 2440
New Britain, CT 06050-2440

and Ron Keith at:

Dupont Storage Systems -
17 Canoe Birch Ct
Berlin, CT 06037

3. State what the municipality hopes to accomplish: This project will secure are land records
while making them accessible. Space has become an issue. The new shelving will accommeodate

years of land records.

4. Provide a detailed budget: Attached is the detailed job estimates displaying all costs and
what will be included. :

5. Attach supportiﬁg documentation; Enclosed
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40 SOUTH STREET, P.O, BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 irene@adKkipsine.net

JOB ESTIMATE
March 24, 2025

Client: Waterfdrd Town Clerk

-Title of Job: Archival Supplies

e 12 each - 11 x 8.5 red land record binders stamped on spine in gold @ $105/ea....$1,260/10t
e 15 reamsof 11x 8.5 . archival 100% cotton land record paper @ $70/ream...$1,050/lot

o UPS $90
e« TOTAL-2,500

&\"ﬁ/\«‘k‘ |
ot /W

Trene Sulewski, Municipal Account Specialist :
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2/3/2025

David L. Campo

Waterford Town Hall

15 Rope Ferry Road
Waterford, CT 06386

Dear David,

Thanks fof-your support of Dupont Storage Systems, your focal CT company, and allowing us to
~ provide information on the vault shelving storage system. We have reviewed your heeds and
are pleased to present the proposal for the system you requested,

~ Mobile Shelving System with Carriages and Track
Option 1
Shelving (1) unit @ 42" long x 12" deep X 85" high (6 openings}

Carriages {1) unit @ 42" long X 12" deep x 2" high
Project Price: $2,850.00 (Price valid for 90 days)

Price includes equipment, freight and instaliation. Work to be done during normal business
hours. All workers have their O.5.H.A. certified cards as per State of Connecticut requirements.

We look forward to working with you on this project and servicing all your shelving storage
needs, Please contact me @ 203-206-1958 at any time.

Sincerely,

Ronald Keith
Dupont Storage Systems

17 Canoe Birch Court - Beilin, CT 06037 - www.dupontsystems.com
‘ Phone 203-250-2090 ~ Fax 203-250-2179
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INDEX

TOWN BOARD OF FINANCE—Cont'd
Reports—Cont'd
Town agencies, 7-345
Rights and duties conferved on, when, 7-340
Secretary of the state, notice of establishment
of, 7-340
Selectmen,
Contracts In excess of appropriations, dutles
re, 7-348
WMembers, appointed by, 7-340
Offices, seiection of, 7-342
Student fuition, disclosure of fnformation xe,
L-210(b)
Taxation,
Atcounts, keeping of, 7-344
Apportionment, 7-346
Laying of laxes on geand fist, T-34:4
"feachier contyacts, meetings with bourd of
edueation re, [0-153d
Tows MAnAEE,
Appointment and removai of, 7-68
Appropriations, limited by, 7-89
Salary, fixing of, 798
Statement of disbursements and receipts, filed
with, 7-99
Town meefing,
Apptopriations made by, 7-344
Bond Issuance, vote o, by, 7-346
Conlracts in excess of appropristions,
approval of appropriation for, 7-348
Established at, 7-340
Hxpenditures, estimate, submitted to, 7-344
Public emergencics, appropriations, 7-148(c),
7-148(c}(2)
Special, appropriations by, 7-344

TOWN CLERKS
Absentee baltots—Sea BLECTIONS, af
Absentee voting,
Accounting of fees and compensation, 7-34b
Acknowledgment befove, 1-36
Acting, appoinied when, 7-20
Artion against by attorney general, 7-22
Actlon aganst by state’s attorney, 7-22
Appuinténent, nofice to secretary of the state,
1-16a
Assembly distriet, vacuney in, writ of dlection
to, 9-215(b)
Assessors, board of, st of transfetved
property to, 733
Assislants,
Appointments, 7-19
Notice to seeretary of the state, 7-19
Dutles, 7-19

2341

TOWN CLERKS—Cont'd
Asyistunts—Cont'd
Ouths,
Administerad by, 1-24
Taking of, 7-19
Vacancies, notice to secretary of the state,
7-16g, 7-19

Attachments, dulfes ve,

Cerfificate of dissolution of, filed with, 52-3 10
Withdeaws! of suiL on, 52-324

Discharge of, filed with, 52-322

Nonresidents, 52-284

Petition for discharge, 49-13(a)

Real estats, 52-83
“Pestruction of reeords re, when, 7-109
Recorded by, 7-30

Removal of property, without, 52-283

Attestation, sissian fo, 7-26

Atlforney general, ackion against town clerk
by, 1-22

Automotive glass worlk and ffat glass work
board, roster furnished by, 20-332

Baunk depasitory desighation, filed with,
7-402(h)

Bands in Hou of attachment, dutfes re, 49-86
10 49-91

Cemeteries, plau for above ground vaults,
filed wih, 19a-310

Certificates of authoxity, issued by, when,
T-33a

Cerlification progeam for, 7-22a

Child born guiside United States, recard,
filing, 7-58

Claims against, indemnity, 7-26a

Closing-out saley, licenses fgsued by, 21-35d

Compensation, 7-34b

Accounting of, 7-34b

Condominiums, recoxding of, 47-7}

Connecticut Reports turned over by, disposi-
fion of, 51-216b(d)

Connecticut River gateway committee,
meetings to defermine if governed by,
called by, 25-102d(b)

Connecticut town derl association, consulia-
tion x¢ records munagement prograa,
11-8alm)

Censalidstion ovdinance, submitted to, 7-199

Constable, outh of, filed with, 7-38

Cuoling confrnctors examining board, vostex
furnished by, 20-332

Covporate documents, destroyed by, when,
7-108

Dams,

Maps filed with, 22a-409

44
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TOWN CLERKS—Cout'd
Pams—Cont'd
Permits filed with, 222.403
Deeds,
Recording of,
Fees for, 7-34a
Real estaie conveyance tox, payrent
condition precedent to recording,
exceptions, 12-497
True coples, records, 47-16a
Treposit of pubtic funds, desigoation fled
with, 7-40%
Dacuments, destruction of, when, 7-109
Dogs—See DOGS, af Town clerks.
Education, .
Baqualization grants, dafc filed by, 10-261b
School distriee, holding powers of clerk and
freasurer of, [0-243
Elderly persons, numicipal agent, appoint-
went, notlce, 7-1275(0)
Elections,
Appe;l; ;E}.:om declsions of admitting officiul,

Sepvicemen, 9-30

Applieations fot admission ag electors, 9-15b,

9-19¢c
Armegd zt'gvccs members, forns for, mailing,
Bowrd for admission of electors,
Mewbership in, 9-151
Sesstons, when, 9-17
Challenged bullots, preservation in counting
of, 9-232¢
City clections, list of eligible votes, mainte-
nance of, 9-171
Compensation for duties as to enrollpent,
9-195 ,
Conferetices with registrars aud secretary of
the stule, 9-6
Dhutles, chaxter provisions not affecting,
7-192a

Examination of applications from members of

armed forces, 9-30
Form;‘ gm' atmed forces members, malling,
28
Torms for canvass, recelpt from secretary of
the stute, 9-313
General Assembly, vacancy i certified by,
9-215(x)

1,ist of applicants for absettee ballots, 9-158h

Overseas bailot,
Application for, 9-158¢
List of applicants, 9-158h
Mailing to elector, 9-138¢2
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TOWN CLERES—Cont'd
Tlections—Cont'd

Overseas butlot—Cont'd
Notice to registrars of application for,
©9-158)
Return of, 9-138g
Permanently physivally disabled petsons,
Application forr, 9-31b
Provided to, $-31d
Fxamination of, 3-3{a
Provisional ballots, packets, provided to
modetator, 9-2324
Reco;d;;f uppolatinent of deputy reglstrars,

Registration of voters, 2-19b, -19¢
Registry list,
Active, registrar of voters o file, 9-23(b)
Report of alleged violptlons, 9-7b
Special electtons,
Wiite-in candidates, reglstration with,
9.224b(b)
Temporarily nonresident persons, forms for,
mailing, 9-28
Warning of, 9-226

Electors—See ELECTORS.

Electriclaus’ examining bourd, roster
fuynished by, 20-332
Flevator crafismen’s examining board, roster
furnished by, 20-332
Environmental Impact stalements, submitted
to, 22a-1d(a)
Tederal tax len vegistration, 49-32a
Fees,
Accounting of, 2-34b
Documents, recording of, 7-34a
Dog tcenses, 22339
Uses of, 22347
Electronic collection,
Rlectronic docaments, recording, 7-35d4
Fighing lcenses, 26-28(x)
Historle dochsments preservation and manage-
saent, for, 7-34a(d)
Hunting licenses, 26-28(2)
Loual capital improvetnent projects, for,
7-34a(e)
Payment via Tnterned, 1-34a(f)
Recording documents, 7-24(c), 7-344
Return of documents, 7-34u(b)
Salary in liewof, 7-34b
Trapping licenses, 26-28(a)
Five insurance, notice of payment of proceeds,
49-13d
Fire protection sprinkier systems hoard,
roster (urnished by, 20-332
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TOWN CLERKS—Cont'd

Tisherles and game—Sae FISHERIES ARD
GAME, uf Town clerks,

Pishing licenses, duties, 26-36

Foreclosed residential propecties,

Registeation, 7-148ii

Game and fisherles—See FISHERIES AND
GAME, ar Town elerks.

Gavnishments of mortgages, filed with, 52346

General Asserably,

Tournals, distributed on request of, 2-49

Yucaney in certified by, 9-21 5(a)

Heating contractors’ examining boavd, rester
furnished by, 20-332
Tilstoric district,

Ordinance, filed by, 7-1476()

Study conmlttce repost, available from,
T-147b(e}

Hunting licenses, duties, 26-36
Indemnification of, xe ervors, 7-264
Indexes, 7-23

Electronic systen, 7-25a

Hrross coivected, 7-26

Mechanie's lien, 7-28

Surveys and maps, 7-32

Instruments,

Attachments, record by, 7-30

Megible, 7-24(e)

Index of, kept by, 7-25

Lien of mortgage release, paxiial xelease, of
asslgnment, 7-29(a)

Recording of, 7-24

Form, 7-24(0)
Intangibie official publications, nofice to state
libyary, 7-110
Judgment Hens, relense of, 52-380d(b)
Junk denters, weekly reporis to, a1-11
Justices of the pence,

Appointment, winor parties, from, 9-184¢

Certificate of authotlty, issued by, 7-33a

Oatls snd sigosature, filed with, §1-93

Reappointment, minor partics, from,
0.134e(b)

Record of, kept by, 51-93

Vacancies in,

Appointment, minor pasties, from, 9-184¢
Notice given by, 9-184
Land records,

Commercial propeity, leases, real esiate
brokers and salespersons, notice of
commission, 20-325k

Destruction of original, 7-272

Riectronic imaging, 7-27a
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TOWN CLERKS.—Cont'd
Land vecords—Cont’d
Freors, 7-26
Conected, 7-26
Indemnification re clainis becouse of, 7-26n
Foreclosed regidential praperties,
Registration, 7-1481
Maps of, 7-31
Onissions by, 7-14
Open space fands, preservation, 23-8b(b)
Suclal Security nurabers, expungement, 72T
Subdlvision plan, filed with, 8-25(s)
Land ﬁies-—.ﬁ‘ee LAND TITLES, at Town
clerk,
Law jouvnais, keeping forpublic use, 7-35
Libraries—See also LIBRARIES,
State publicatlons setit to, 7-35
Lisng—See aiso LIENS,
Discharge, recording of; 49-13{d)
Mechanic's, Indexing, 7-28
Relense, partial relense, or assignument of,
Recording, 7-29(2)
Liited pariverships, fiting certiftentes of
merger or consolidation, 34-33d(c)
Tiguor permits, '
Destroyed by, when, 7-109
Recorded with, 30-53
Revocation, suspension or reinsiaternent,
nolice, 30-38
Lis pendens—Ses LIS PENDENS,
Mailing of, 9-153b, 9-153d
Return of, 9-158g
Wanps of surveys and ploty,
Feo for filing and keeping, 7-34a
Fifing of, 731
Tudex, 7-32
Making of, 7-31
Public service company raaps, filing of,
14-50a
Recording of, 7-31
Master mortgage recording, 49-5a
Mechunic’s ltens,
Assignnent of, recording, 7-29(2)
Certificate of fien, recording, 4934
Tndexlng, 1-28
Partial release of, recording, 7-29(n}
Release of, 7-29(s}
Recording, 49-9(5)
Mediation and arbitration board, decislons
fled willt, 3198
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TOWN CLERKS—Cont'd
Mobile manufactured homes and maobile
mafactured home parks-—See
MORILE MANURACTURED HOMES
AND MOBILE MANUFACTURED
HOMB PARKS, at Documents lo be filed
In towa clerk’s office for recording in land
records.
Mortgage,
Assignment of, recording, 7-29(2)
Number pernitied i one document,
7-29(b)
Garaishment filed with, 52-346
Partial release of, recording, 7-29(g)
Recordation of discharge or partial release,
49-9(c)
Release of, 7-20(a), 49-8a(g)
Mortgagor, assignments, index, 7-25
Motor velicle registeation list, destroyed by,
when, 7-10%
Municipal bounds, duties ve, 7-115
l\iun%cip{?gi documents, destroyed by, when,
B
Municipal vetivement sysfex, actoarial
eyaluation fled with, 7-450a(d)
Municipal tax lens—See MUNICE PALTAX
LIENS, af Town clerk.
New :];:-{gven colony records, deposited with,
-97
Notary public,
Certificale of appointment, recording,
3-94¢(c)
Certified by, 7-33a
Fees ja regard to, 7-34a
Name, chiange of, recotding of replacement
certficate of appointment, 3-94a(a)
Resignation, revocation ot suspension of
appoitilment, notice {o town clerks,
3-94m(c)
Oath of, 1-17
Assistant, T-19
Reglstear of vital statistes, town clerk acting
as, 737
Oaths, adminstered by, 1-24
Partnerships,
Statements, fees, 34-305(f)
Personelty, foreclosure of Hens on, yecovding
of, 49-53
Petition for vote to, -7
Piping confraclors exuvaining bonrd, roster
furpished by, 20-332
Plurmbers examining board, rosfer furnished
by, 20-332
Power of attorney,
To convey land, acknowledgment before,
47-5a
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TOWN CLERKS-—Cont'd
Power of attorney—Cont'd
Release of, recording, 49-9(6)
Primaries—See PRIMARIES,
Professtonal enghneers and jand surveyors,
Toster filed with, 20-301
Praperly taxes,
List of fransfers, 7-33
Mistake in assessmont, ieport by collector,
[2-138
Peoalty, §2-150
Pro tempore, choosing, 7-21
Public acts, distribation to, 2-61
Public service company maps, fling of, 16-50a
Purchaser’s Hen, vecovd of discharge, 49-924
Rubies control—See DOGS, af Town clerks.
Rallreads, Inyout, plan of, deposited with,
134260
Renl estate,
Altnchiments, recorded by, 7-30
Conveyance 1ax—See RBAL ESTATE
CONVEYANCRTAX, at Town clerk.
County clerk’s centifionte, reeording, 47-11
Land records—See LAND RECORDS: Land
vecords, this heading.
Maps—See Maps of surveys and plots, this
heading, :
Name change, acquisition prior to, 47-13
Owner, change in name ot stals, recording,
47-12
Propesty tax, fist of transfer, 7-33
“Takiug by appraisal, certificate of, 47-15
Title or fnterest, affidavit of facts relating to,
47-12a(c)
Tiue copics, records, 47-16a
Record books, custedy of, 5 1-52(a}
Records,
Altzchments of real astate, 7-30
Binding of, 7-24(2)
Ceitificd copies of, 7-23
Condomininm ownership, 47-71
Custody, 7-23
Dating of, 7-24
Deeds, true coples, 47-16n
Destruction of, 7-102
Electronic imaglng, 7-23
Rlectronie records,
Certified copies of, oilginal documents
stored oft-site, 7-35a
~ Conversion from paper form, 7-35dd
Recording, 7-35dd
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TOWN CLERKS—Cont'd
Records—Cont'd
Enegy and environmental proteclion
connnissioner, recording of certificate
showing compliance with order to
cotrect or abate potiuted or
environmentally hazardous condition,
A2a-To
Byrors and omissions, indemnity for, 7-26
Fees, T-34a
Accounting for, public tecord, 7-3db
Files for, 1-24
Filing, 7-24{c}
Fire-resistive vaults or safes for, 7-27
Fishing licenses, 26-36
Foreclosures, 49-53
Hunting licenses, 26-36
Hunting or shooking spotts, location of
propenty, 7-32k
Index of, 7-25
Blectronie systent, 7-25a
Keeping of, 7-23
Land tides, true copies, 47-16a
Liens, release, partial refeass, or assigninent
of, 7-29(s)
Maps of surveys and plots, 7-31
Microforms, 7-23
Mortgage, relense, 49-9(¢)
Partiul release, or assignment of, 1-29{n)
Power of sttomey, 49-9
Public records adminlsteator, duties re—See
PUBLIC RECORDS AND MBBTINGS,
at Publie records administrator,
Real estate sales, orders and decrees 1o, 52-12
Repair of, 7-24(2)
Senl affixed to, 7-23
Shellfish grounds, deslignation of, 26-246
Sueel indox, 732
Time of recording, 7-24{d)
Trapping licenses, 26-36
Vaults, deposited in, 7-27
Redevelopment and uvban renewal—See
REDEVELOPMENT AND URBAN
RENEWAL, af Town clark,
Referenda, _
Rusing and frontons, duties, 12-574a(s)
School districts, duties e, 10-45(2)
Regional boards of education,
Regional school reapportlonment committee,
dutles re, 10-63k, 10-63m(c)
Regionat distuicts, referonda on, duties ve,
10-45(a)
Registcrs snd manual, keeplng for public use,
1-3
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TOWN CLERKS—Cont'd
Regis{:}t%c of vital statisties, exvofficio, when,
TRemovat of, 7-22
Resignation, 7-103
Salary, 7-34b
Salmon, issuance of permits, tags ov stamps,
26-48a{h)
Srhool districts, powers mad duties of clerk
and {reasuver; holding of, 10-243
Seal of town,
Affix to records, 7-23
Custody of, 7-101
Selectmen, oath filed with, 7-10
Seyvice on town by serving, 52-57
Shellfish grounds, designation of, 26-246
Soldieys, saifors, and marines fund, regula-
tiong made availuble, 27-1382
Special acts, distribution to, 2-61
Distributed to, 2-61
Keeping for public use, 7-35
Statc; publications, furned over to libraries,
=335
Statg;s atiorney, action agatnst town clerk by,
.22
Statutes, distribuiion to, 2-61
Kept for public use by, 7-33
Subdivision plan, filed with, 8-25(e)
Supplies fox, 7-24
Tangible officiat publications, sent to stats
tibravy, 7-110
Taxes,
Absteasts, desteaction of, when, 7-109
Account numbers, assigned by, 12-150
Assessments, repott of mistekes, 12-138
Property transfes, Hst of, 7-33 ‘
Tux Hens, muniecipal—See MUNICIPAL TAX
LIENS, af Town clerk.
Terra, 9-189,9-18%
Town meetings,
Absence of, choosing of pro tempore, 721
Signing of, 7-3
Tyapping lieenses, dutles, 2636
Trout, tssuance of permits, tags ox samps,
26-43a(b)
Tarkeys, issuance of pevmits, tags or stamps,
26-43a{b)
Vacancy in, 7-22
General Assembly distel, cortified by,
9.215(2)
Town offices, i, notice to, 9-223
Vetevnns, soldiors, sailovs aud marlies fund,
aid application Forms at town clexk’s
office, 27-138a
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TOWN CLERKS—Cont'd TOWN MEETINGS
YVoting cheeldist, desteoyed by, when, 1-109 See TOWN AND COMMURITY
Water resources, stresm chanuel encroach MEETINGS.
ment Hnes, 220-344, 222-409 TOYWNS
Wetlands and watex courses, Ses also BOROUGHS
Certificates of orders, recording, 22a-44(2) See also MUNICIPALITIES.

TOWN DEVELOPMENT
See CITY AND TOWN DEVELOPMENT
ACK

" TOWN ELECTIONS

See ELECTIONS, at Municipal elections, and
"Town elections.

TOWN MANAGERS
Appointwent, -8
Appropriations, expenses and Jiiabilitles
tneurred Hiited by, 7-99
Bille agatnst town, cortified by, 799
Bond, performance, 7-99
Chneters, requirad provisions re, 7-153
Childven, petition for neglected, uneared-for
o abused child, 46b-129
Contpensation, 7-98
Duparimental coordinators, appolnted by,
when, 7-9%
Deputy managers and agsistauts, appoint-
ment, 7-9%a
Dogs, damaging domestic animals, dutles ve,
12-355(¢)
Daties, 7-93
Expenditures by, limitatlons on, 1-9%
Finance, board of,
Expenditures limited by, 7-99
Removat by, 7-98
Remaoval of, 7-98
Gagoline statton appliention, approvat of,
Appeat re, 14-324
Motor vehicles, dealers and vepatrers,
Business location approval, appeals, i4-57
Plan,
Abandonrent of, 7-100
Approval of, 7-100
Qualifications, 7-98
Removel, 7-98
Salary, 798
Selectren, apyointment of, 7-98
Service of process on, 52-57
Siatemnent of disbursements and receipts,
filing of, 7-99
Traffic authority, included in definition of,
14-297
Vicancy, 7-98
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Actions by and against, 52-73
Ageiculiurat lund, state acquisition of
development rights—See AGRICUL-
TURAL LAND, a State acquisition of
development rights.
Appropriations by,
Additional, procedure, 7-348
Agricuftural {nterest, 22-11, 2212
Armories, 7-122
Board of finance—3ee TOWN BOARD OF
FINANCE, af Appropiiations.
Cemotery management, {92293
Charter commission, 7-201
Civil preparedness facilities, 7-1224
Constables, compensation of, 7-57
Contingent funds, 7-348
Clontracts in excass of, prohibited, when,
7-348
Bducation, 10-51, 10-51g, 10222
BEwergency, T-379
Tatlout shelters, 7-1222
Tmproveinent associations, road maintenance,
1-§25a
Locnl board of education, 10-222
Making, 7-344
Penalty for exceeding, 4-100
Public hearing on, 7-344
Regional schools, 10-51, 10-51a
Specifie, making, 7-121
Tenchers® contracts, 10-1334
Unexpended balance, yrunsfer of, 7-347
Assessors—See PROPERTY TAX, ol Agsessovs,
Audit of—See MUNICIPAL AUDITING ACT.
Bank depositories, deslgnation of, 7-401
Bicyele use in, ovdinance re, 14-289 -
Birth certificates, fling, when, 7-44(n)
Blind peyvsons,
Children, sransportation for, 7-125
Curb cuts, not to be hazard to, T7-118a
Board of educutfon—See also EDUCATION,
o Local boards of edueation,
Town board, negotiations with teacher,
[0-153d .
TRoard of Anance—See TOWN BOARD OF
FINANCE,
Board of heslth—See MUNICIPAL HEALTH
AUTHORITIES,
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TLDERLY PERSONS—Cont'd

Weel to remember persons who havea
dsability or ave shut-in, designation,
10-29a(a)(44)

TRLECTED OFFICIALS, REGIONAL
COUNCIES OF

Sea POLICY AND MANAGEMENT
OFNTICE, af Reglonal council of eleeted
offlcials,

ELECTION COMMISSION, STATE

See ELECTIONS, af State elections enforce
ment commission.

ELECTIONS
Generally, 9-1t09-760
See efso SELECTMEN.
See also TOWN CLERKS,
Absentee voting, :
Absentee battol coordinators, musicipal
elections, 9-163k
Absentee hallots,
Aceamnting, 9-13%¢
Additional ballots, 3-153b
Applications, 9-140(a) to 9-140(c)
Asststance in completing, absentes ballot
coordinntors, 9-163k
Dependont of axmed forces merber
residing owtside United States,
9-153f
Disabled and handicapped persons,
[astitutionalized patients, 8-15%(b)
Permsnent absentes ballot status,
9-140e
Disteibutors, 9-140(k)
Dowtloading, resteictions, notice,
9-140{m}
Blestors tesiding outside United States,
2-153f
Forin, 9-139a{b)
Military personnel, certain, 9-133e,
9.153F
Perinancot sheentee ballot status, 9-140e
Secretary of the state, duty to furnish,
9-139a{p)
Spause of armed forces member vosiding
ontside United States, 9-153¢
Travelers ontside United States, §-153f
Unsolicited mulling, restrictions, 8-140(f)
Applications, electronic systent, 9-140(b)
Blind persons, electrontc provision of,
9.140f
Candidates ot agents, presonce prohibited
during execution of ballot, 9-140k(c)
Canvass and returns, recanvass, 9-3H
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ELECTIONS—Cont'd
Absentee vating-—~Cont'd
Absentee baliots—Cont'd
Casting, 9-140b
Cextification, electronic transinission,
Armed forces members and dependents,
3-153¢
Blectors Hiving outside United States,
9-i53f
Chatlenging, 9-159p
Chiecking, counters, prosedures for
caunting, 9-150a(b}
Compcusutéc;n for distibation prohibited,

Dedivery, 9-140c
Counters, procedures for connting,
9-150a(b)
Tllness or physical disability, procedure
for defivery of ballot, 9-150¢
Disabled and headicepped persons,
Institutlonalized pattents, nppHcution for
bailot, 2-559:(b)
Permanent absentee ballat status, 9-140e
Procedure for dellvery of ballat, 9-150¢
Rlectronlc system, applications, 9-140(b)
Tecironl transmisslon, 9-140(a), 9~140{b)
Atined forces metnbers and dependents,
91532 :
Rlectors iving outslde United States,
9-153fF
Eaergency paper ballot, use as, 9238
Brrors, 9-153¢
Filing of ballot and affidavil with secrctary
of the state, 9-135b(c)
Foun, 9-135a
Tdeniification, proof, 9-140s, 9-140b
Tnner eavelope fot velurn of, 0131,
9-139a(n), 9-1404, 9-140(d)
Tnstituttonatized patients, 9-159q, 9-159r
Instractlons for uge, 9-139a(c), 9-140(d)
Supply, 9-139a(¢)
Late ballots, 9-140¢
Layout modef, 9-135b(b)
Local question, amitted, 8-133¢
Malilug,
Applicants, 9-140(g)
Arned forees ineinbers and dependents,
9.153d, 9-153¢
Casting, 9-140b
Overseas restdents, 9-1534
Prestdentiaf electlons, 9- 158
Municipal clesk to prepare, 9-1354
Oimnissions, 9-153¢
Voiding retumed bailots, 9-153b
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ELECTIONS—Cont'd
. Absentee votiug—Cont'd

Absentee batlots—Cont'd
Omission or ertos, 9-135b(e), 9-1530
Outer envelope fou return, 9-139, 9-13%a(a),
9.140a, 9-140(d), 3-140(s)
Possession vestrcted, 9-140b
Preparation and printing, 5-135b(s)
Processing, 9-147a{¢), 9-150e
Provisional ballots, seeratavy of the stale to
prescribe, 9-232K
Referenduin, 9-369¢
Contested elactions, 3-371b
Registrars of voters, doties, 9-140c, 9-147a
Rejection of ballots,
Counters, 9-150a(T)
Tnnex cuvolopes ot executed, rejection
of bailot based on, 9-150a(d)
Institutionalized voters, 9-15%
Return, 9-140b
Armied forced members, 9-153g
Lists, 9~140c(a)
Overseas volers, 9-158g
Secreey, preseryation, 9-1400
Seoretaty of the state, forms furnished by,
§.13%a(a)
Staning of form, 9-140a
TFailure to sign, rejection of ballots,
9~150u0{d)
Sorting and checking, 9-140c
Vacant candidaoy, 9-135b(d)
Void forms, 9-133b
Votors who are not eleclors, 9-36%4d(c)
Voting in pesson after sending, 9-15%0
Walver of requirements,
Disabied and handicappod porsons,
Tostitutionnlized pationts, 9-1591(d)
When lssued, 9-140(0), 9-140(h)
Abuse, plot prograz to prevent, nunicipal
elections, 9-163k
Additional ballots, 9-153b
Applieatton form for admission by mail,
9234
Avmed forces mernbers,
Alterantive applicatlon procedure, 9-153¢
Batlots,
Applications, 9-153e, 9-153¢
Certification, electronic lransmission,
9-153¢
Disteibuiion, 9-1534d, 9-153¢
Rlectronte transmission, 9-153¢
Malling, 9-1534, 9-153¢
Retosn, 9-153g
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INDEX

ELECTIONS—Cout'd
Ahsentee voting—Cont'd
Armed forees merbers—Cont'd
Baliots—Cont'd
S8pouses, applications, 9- 153¢
Candidates, list, 9-153¢
Death, effect, 9-140d
Defined, 8-134
Eligibllity, 9-135(2)
TBederal bullot application, 9-153a
Offices votod upon, list, 9-153e
Candldates or agents, presence prohibited
during exceution of bullot, - 140b{e)
Cltizens born outstde United States, eligibility
for overseny balloting, 9-158%{c)
Close of polls, disclosuee of count prior to,
prohibited, 9-147¢ '
Contested clections due (o viokatlon of casting
provisions, 9-328, 9-329a 7
Correctionut facility, voting by person In,
9-14a
Counters,
Appolntment of, 9-147c
Central connting moderator's return,
9.150b(b)
Centyal counting procedure, 9-1470
Central location, eounting af, 9-147a(n),
9-150b{b)
Declaration of count, 9-£50b
Disclosure of count prior to close of polls,
prohibited, 9-147e
Dutles, 9-140¢
Blection official, deemed as, 3-258
Forms and Instructions for counting,
9-150b{d)
Location designnted by the rogistrars of
voters, 9-14Ta
Polls, counting at, 9-147a(b)
Declaration of result, 9-150b{c)
Procedures for counting, 9-147%¢ -
Delivery and checking of ballots,
9-150a(b)
Depository envelopes,
Tuncr and outer envelopes sealed In,
9-150a{f)
Placing of balloi in, 9-150a(m)
Presentation of, 9-150b(e)
Tnner envelopes,
Depository envelopos, senled in,
9-150a(f)
Not excouted, rejection of baliot based
on, 9-150a{d)
Removal of, 9-150a(c)
Removal of ballot from, 9-150a(6)
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ELECTIONS--Cont'd
Alsentee voting—Cont'd
Counters—Cont'd
Procadures for coupting—Cont'd
Tutent of voter to govern, 9-1504()
Marked ballols, rejection of, 9-150a{l)
Moderator,
Questlons submitted to for decision,
8.150a(k)
Supervision of counting by, 9-150a(g)
Outer envelopes, seuled in depository
envelopes, 9-150a{f)
Presumgtions, 9-150a(j)
Procedurs manual, 9-150a(h)
Starting time, 9-1.50a{#)
Total number of ballots received, count
of, 9-150a(e)
Wiite-in votes, 9-150a(l)
Tabulators, 9-150d
Training sessions, 9-148
Votlng in person after bullot has besn sent,
9-15%
Witlideawal of bailot by clector, 8-15%0
Definitions, 9-1, 9-158x
Disabled and handicapped persons,
Instliutionalized patients,
Application for battats, 9-159:(b)
Rejection of batlets, 9-159g
Supervision of, 9-159g, 9-139r
Maifing of ballot for, $-140b
Procedure for delivery of batiot bn case of,
9-150c
Oualification to vole by absentee batlat,
9-135(2)
Bicetion officials,
Negleet of duty, 9-1581
Voting by,
Baullot statement, 9-137
State, tnunicipel or speciai election,
9-135(a)
Eligibillty, misrepresentation by eleotion
official, 9-135(b)
Envelope,
Deposttory,
Opening of, prohibited, 9-)50b(g)
Placing of baltots in, 9-150a(m)
Presentution of, 9-{50b{(e)
Preservation of, 9-1500(f)
Deslruction by municipal clerk, 9-1560()
Tonet,
Depositery envelopes, sealed in,
9-150a(f)
Rovm, 9-137
Tnsoriton of ballot, 9-140a

LLECTIONS—Cont'd
Absentee voting—Cont'd

Bnvelope—Cont'd
Innep—Cont'd
Not executed, rejsction of ballot based
on, 9-150a{d)
Removat of, 9-150n{c) .
Remaval of ballot from, 9-150a{e)
Signing of, 9-140a
Outer,
Depository ciavelope, sealed in, 8-150a(f)
Form, $-139
Tnnet envelope, insertion in, 91408
Possesslon restricted, 9-140b
False statements, 3-1581 D-359¢
Pederal ballots,
Applications, use, 9-153a
Provisional ballots, secretary of the stuie to
preseribe, 9-232k
Fraud,
Penaltles, 9-158), 9-359
Pilot program to prevent, municipal
elections, 3-163k
Hospitalization, precedure for delivery of
ballot in case of, 9-1506
Tdentification, proof, 9-23+, 9-140a, 9.140b
Failure to provide, rejection of ballat,
9-150a(d}
Polling places, presentation at, 9-261
Pregidential elections, 9-158¢
Tliness or physical disability,
Institutionalized potients,
Application for ballof, 9-159r(b)
Rejection of ballots, 9-139g
Supervision of, 9-159¢
Mailing of ballot for, 9-140b
Permanent absentes ballot stalus, 9-140p
Procedurs for detlvery of bullot in ease of,
9-{50c
Qualification to vote by absentee ballot,
2-135(a)
Inner cavelope, 9-137, 9-140a, 9-140(d),
9-150a
Tustitutionalized patients, voting by, 9-159q
Appiication for batlofs, 9-1591(b)
Supeuvision of, 9-159g, 9-159¢
Local questions, faifure to pluce on ballot,
9-153¢
Mail, admission by, 9-23g
Application form, 3-23h
Moderator,
Appointments, 9-147¢c
Dutles, 9-150b{c}
Duties of, 9-150b
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ELECTIONS—Cont'd ELECTONS--Cont'd
Absentee voting—Cont'd Absentee voting—Cont'd

Modeputor—Cont'd
Questions submitted to for decision,
9-150u(k)
Result of each count,
Declaration, 9-150b(h), 9-150b(c)
Recotdlng of, 9-150b(n)
Superviston of counting by, 9-150a(g)
Moderators,
Challenped bailots, duties, 9-159p
Munielpal cleck,
Account to secietary for forms, 9-138¢
Affidavits, preservatiou of, 9-150b(1)
Ballots,
Affidavit of delivery and receipt, 9-140¢
Apphicationa for, 9-140¢a) to 2-140(d)
Overseas ballots, preservation of lst of
appiicants, 9-150b{h)
Preservation of, 9-150b(h)
Desteuction of, 9-150b{})
Oimnissions or errols ir, 8-153¢
Party designatlon, voting without,
preparation of ballot, 9-135a{b)
Presarvation of, 9-150b(f)
Retuned batlots, iists, 9-140c(s)
Sorting, 9-140¢
Unused, preservation, 8~150b(h)
Presidentinl butiots, preservation of Yist
and indox of appHennts,
9-130b{h)
Duties, 9-1500
Presidential slections, 9-158¢
Envelopes,
Destenction, 9-150b()
Preservation, 9-150b(f)
1.ist of absentas voting sefs, 9-140(e),
9.150b(h} :
Maiting of batlots, 9-153b, 9-1534
Onter envelope, duties te, 9-139
Preparfng absentee ballots, 9-135h
Outer envelope, 9-139, 9-140a, 9-140(d),
9-140(e), 9-150a
Overseas batloting,
Absentes voling law applicable, 9-158m
Accounting of forms, 5-139¢
Applicant list, 9-158h
Preservation, 9-130b{})
Public inspection, 9-158h
Applications, 9-158c
" Alternarc procedure, 9-153¢
Presidenttal elections,
Form, 9-158d
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QOverseas balloting—Cont’d
Casting, 9-140b
Certlfication of overseas elector, 9-158g
Form, 9-158f
Definitious, 9-1580
Bligibility for overseas ballat, 9-158b
Envelops, 9-{58¢
False statements, 9-1581
Federal ballots, applleations, 9-153a
List of overseas butlot applicants, 9-158k
Pregervation of iist, 9-150b(h)
Mailing batlot to elector, 9-153d, 9-158a
Bnvelopes, 9-158f
Nolice to registrars, 9-158]
Oath of elector, 9-158d
Prostdentiol clections,
Applications, form, 9-158d
Mauiling batlot to clector, 3-158e
Presidentinl elections, applications, $-158c
Refusal, 9-1581
Reglstry Hst, applicants, $-307
Rekuen of overscas ballot to clerk, 9-153g,
9-158g
Secretary of the state to piepare and
prescribs form of batiot, 8-1581
Permissible, 9-135
Pilot program to prevent fraud and abuse,
munleipal elections, 9-163k
Possassion of balot restricted, 9-140b
Presidentist elections,
Absentee voting law applicable, 8-158m
Application for ballot, 9-158¢
Baliot assistants, appointment, 9-158¢
Casting, 9-140b
Certification of elector, 9-158f
Definitions, 9-1584
Delivery, 9-140c
Bligibitity for presidentiad ballot, 3-158b
Envelope for ballot, 9-158F
Fulse staternents, 9-1581
Form of application, 9-158d
Tdentification, proof, 9-158e
List of appticawts, 9-158h
Presevvation of fist, 9-150b(h)
Mailing of ballot ta elector, 9-158e
Mimleipal facillties, designation, 9-{58¢
Notlee to raglstrars, 9-158]
Repistry list, spplicants, 9-307
Return of ballot to olek, 8-140b, 9-158g
Secretavy of the sinte to propare and
dlstribute ballots and forms, 9-1581



INDEX

BLECTIONS-Cont'd

Absentee voting—Cont'd
Primarjes—See PRIMARIES,
Prisoners, 9-14a
Procedures, 9-133F
Prohibited acts, penalty, 9-359
Referendum, 9-306%9¢
Rejeetion of ballots, instirutionalized voters,

-159q
Religion, inability to appear, 9-135(a),
-133(3)

Returr of balfot, 9-140b(a)
Sceretary of the state,
Absentee bailots,
PFacsirvile ballot, provided to municipat
clerk, 9-13%a(s)
Fiilng of ballot and affidavif, 9-135b(c)
Porms and instructions for tabulation,
cotnting and return of, 9-150b(d)
Forms furnishied by, 9-13%a(a), 9.130b
Omisslon or error, examination for,
9-135h(e)
Party designations, batlot without,
approval of, 9-135n(h)
Procedure manual for counting of,
9.150a(h)
Avmed forces members, ballots for, 21532
Battots, forms relating io, provided by,
9-13%
Forms, changes In, suthovity to make,
9-139b
Oversens ballot, duties re, 9-153f
Presidenttal ballots, duties re, 9-1581
Sorting and checking of absentee batlots by
clerk, 9-140c
Stadents, maiting of balot for, 9-140b
Summary of statutes, distribution, 9-140(n)
Suspension of superyision, emergenclos,
9-150q
Town clerk,
Ballots, mailing of, $-153b, 9-153d
Notles to registrars of application for,
9-158]
Vacant candidasy, 9-133b(d)
Votlng in person after ballot has been sent,
9-15%
Access to electronde xecords, campaign
contributions and espenditures, 9-677
Address changes,
Blectronic systety,
Regtsiration, 9-191
Notice to registrar, 3-23g(f)
. Regtstration,
Election day, on, 9-19
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TELECTIONS—Cont’d
Addross chenges—Cont'd
Registration-~Cont'd
Electronie systern, 9-191
Mator vehicls operator's license change of
adddress form as notification of; 9-19i
Online voter registration systent, 9-19k
Admiiting official, defined, 9-17a
Advertising, political, prohibited at polling
place, $-236
Agent of town deposit fund, 9-185
Armed forces member; absentee vating—See
Absentes voting, this heading,
Axrests,
Violations of laws, 9-368
Assembly dishicls—See ASSEMBLY
DISTRICTS.
Assessment appeals, boards of, 9-185
Rlection of, proceduse for, 9199
Provision for, 9-185
AtJarge election of leglsiative members of
cerfain fowng, 9-169
Altorney General,
Cumpaign financing—See Campaign
financing, this heading,
Candidates, cross endorsements, 9-373b
Canvass of returns, 9-318
Complaints from state clections enforcement
coramlsston, to, 9-Th{(a)}9), 9-Tu{a){10)
Audii of records of candidate, 9-7b{(n)(5}
Countested elections, $-325
Plurality required, 9-173
Froviaion for, 3-124
Registrar of voters, removal, 3-130c
State officer, as, 3-124
Audit of votes, 9-320f
Electeonic equipment, authotization, 9-320g
Repotis, Unlvorsity of Connectleut to analyzo,
9-320f(d)
Bailot boxes,
Opening for recount, 9-329a
Stodents, spare ballot box for educational use
af, 9.236a
Ballot cletks,
Appointment, age, minimum, 9-235d
Number of, 9-436
Removal, 9-267
Bailoty,
Abselitee—Seze Ahsentes voting, this lieading.
Blank spaces, pacty fallute to nominate
candidate, 9-250a
Booths,
Numbey of, 9-436
Proviston for, 9-240
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