FIFTEEN ROPE FERRY ROAD

WATERFORD, CT

PHONE: 860-442-0553

06385-2886 www.waterfordct.org

THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING

AGENDA
Tuesday, February 3, 2026
4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following proposed budgets and
at the appropriate time forward to the Board of Finance for its consideration of and

action on the

Call to
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1.

2.

Public Comment:
Consider and act on the following budget requests:

FY27 Budgets:

#
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Tax Collector - To consider and act on the propg;;ed BY27 &ax
Collector budget request in the amount of $233,6009.
Assessor - To consider and act on the proposed FY27 Assessor budget
request in the amount of $351,260.
Board of Assessment Appeals - To consider and act on the proposed
FY27 Board of Assessment Appeals budget request in the amount of

E)

77
I

© $5,603.

E. Recess:

Human Resources Department - To consider and act on the proposed
FY27 Human Resources Department budget request in the amount of
$256,477.

Legal Department- To consider and act on the proposed FY27 Legal
Department budget request in the amount of $295,000.

Registrars of Voters — To consider and act on the proposed FY27
Registrars of Voters budget request in the amount of $119,293.
Board of Selectmen - To consider and act on the proposed FY27
Board of Selectmen budget request in the amount of $207,470.




TOWN OF WATERFORD
GENERAL FUND EXPENDITURES
2026-2027 PROPOSED BUDGET

DEPARTMENTAL SUMMARY

DEPT/AGENCY:
| 2025-2026 ACTUAL 2026-2027
2024-2025 ADDITIONAL / EXPEND & DEPT/ Department | Department
ACTUAL 2025-2026 RTM| TRANSFERS ENCUMB AS AGENCY Request $ Request %
LiNE ITEM DESCRIPTION. EXPENDED APPROP. (1/1/26) OF 1/1/26 REQUEST Increase Increase
GENERAL GOVERNMENT:
10101 BOARD OF SELECTMEN 195,254 206,402 0 98,702 207,470 1,068 0.52%
10102 REGISTRARS OF VOTERS 124,596 121,255 0 61,004 119,293 (1,962) -1.62%
10103 BOARD OF FINANCE 85,342 83,608 0 53,370 86,406 2,798 3.35%
10104 ASSESSOR 311,197 319,641 0 154,921 351,260 31,619 9.89%
10105 BD. OF ASSESSMENT APPEALS 1,271 1,829 0 226 5,693 3,864 211.26%
10106 TAX COLLECTOR 216,940 227,817 0 109,910 233,609 5,792 2.54%
10107 FINANCE DEPARTMENT 761,497 784,326 0 431,364 805,507 21,181 2.70%
10108 LEGAL DEPARTMENT 286,169 295,000 0 291,458 295,000 0 0.00%
10109 TOWN CLERK 260,585 272,301 0 122,720 271,688 (613) -0.23%
10110 PLANNING & ZONING 660,450 695,016 0 314,468 699,654 4,638 0.67%
10111 BUILDING MAINTENANCE 1,152,391 1,020,000 0 669,801 1,217,876 197,876 19.40%
10112 INSURANCE 4,849,536 5,604,561 0 3,611,694 5,947,106 342,545 6.11%
10113 ECONOMIC DEVELOPMENT COMM 9,191 25,352 0 9,462 25,407 55 0.22%
10114 CONSERVATION COMMISSION 5,031 18,250 0 10,317 18,250 0 0.00%
10115 ZONING BOARD OF APPEALS 2,108 4,310 0 2,960 4,310 0 0.00%
10116 RETIREMENT COMMISSION 7,461,685 7,200,257 0 3,939,325 8,301,874 1,101,617 15.30%
10117 REPRESENTATIVE TOWN MTG. 17,085 17,403 0 15,652 17,802 399 2.29%
10118 BUILDING DEPARTMENT 264,700 321,515 0 111,881 355,537 34,022 10.58%
10119 YOUTH & FAMILY SERVICES 289,113 307,435 0 113,992 292,078 (15,357) -5.00%
10120 SOC. SVC. GRANTS/MISC. 99,380 103,510 0 72,860 122,825 19,315 18.66%
10121 CONTINGENCY 263,706 265,000 0 7,113 285,000 20,000 7.55%
10122 EMERGENCY MANAGEMENT 1,086,655 1,230,035 0 521,510 1,270,180 40,145 3.26%
10123 FIRE SERVICES 3,618,796 3,958,130 88,640 1,874,316 4,345,218 387,088 9.78%
10129 POLICE DEPARTMENT 7,054,299 7,215,097 0 2,369,159 7,321,043 105,946 1.47%
10130 PUBLIC WORKS DEPARTMENT 4,705,872 5,154,902 0 2,320,484 5,312,218 157,316 3.05%
10132 CONSERVATION OF HEALTH 148,407 155,063 0 155,063 160,368 5,305 3.42%
10133 PUBLIC HEALTH NURSING SERV. 25,862 21,600 0 1,100 17,280 (4,320) -20.00%
15 SENIOR CITIZENS COMMISSION 524,333 523,586 0 266,193 528,682 5,096 0.97%
3 WATERFORD PUBLIC LIBRARY 1,012,967 1,012,780 0 495,299 1,045,991 33,211 3.28%
1wi37 RECREATION & PARKS COMM. 1,487,357 1,535,328 0 824,869 1,608,405 73,077 4.76%
10141 FLOOD & EROSION CONTROL BD 327 1,109 0 168 1,104 (5) -0.45%
10143 ETHICS COMMISSION 540 900 0 526 900 0 0.00%
10145 HUMAN RESOURCES DEPT. 224,945 244,204 0 143,365 256,477 12,273 5.03%
10147 INFORMATION TECHNOLOGY 1,203,901 1,214,796 0 1,003,971 1,380,069 165,273 13.61%
TOTAL GENERAL GOV'T OPERATIONS 38,411,488 40,162,318 88,640 20,179,223 | 42,159,310 1,996,992 4.97%
CAPITAL AND DEBT SERVICE:
10138 CURRENT YEAR CAPITAL IMPR. 2,634,168 1,101,089 1,101,089 3,669,490 2,568,401 233.26%
10140 TRANS TO CAP & NON-REC. 4,296,312 773,264 773,264 816,971 43,707 5.65%
10139 DEBT SERVICE 8,109,746 7,964,500 7,354,264 7,922,996 (41,504) -0.52%
TOTAL CAPITAL & DEBT SERVICE 15,040,226 9,838,853 0 9,228,617 | 12,409,457 2,570,604 26.13%
TOTAL TOWN (OPERATING, CAPITAL, DEBT) 53,451,714 50,001,171 88,640 29,407,840 | 54,568,767 4,567,596 9.13%
BOARD OF EDUCATION:
10160 [OPERATING BUDGET 57,500,835 59,828,308 (59,828,308) -100.00%
TOTAL BOE OPERATIONS 57,500,835 59,828,308 0| (59,828,308) -100.00%
I
TOTAL GENERAL FUND 110,952,549 109,829,479 88,640 29,407,840 | 54,568,767 (55,260,712) -50.32%

TOTAL BOARD OF EDUCATION FUNDS BEING REQUESTED/PROPOSED

Operating (account 10160)
Capital (accounts 10138 & 10140)
Fleet Management Plan

Debt Payments (account 10139)
Retirement (account 10116)
GRAND TOTAL BOE BUDGET

858,307

144,000
6,506,701
1,678,715

9,187,723




%bST Z6L's 609°€EC 0 0 118122 06912 IV.LOL ININLIYdIa

%00°0 & 0 0 0 0 0 IvL019ns
%000 = 0 0 0 LN3INdIND3 321440 090%S
1N3ININD3 321440

%0S° Ly 06T 065 0 0 00t 826 1vL018NS
%05 LY 06T 065 oot 826 $3I1ddNS 301440| 0T0ES
SANddNS B SIVIHILYIN

%T0°E SSE'T IToF 0 0 950°Sty Zst'6E vLo1ans
%IET St S66'T 0S6'T 0T8T NOILY2NA3 ® "4NOD ‘s3Nd 0s0ZS
%00°0 - £[90°T £90'T 80T HIVd3Y 13 "LNOD IDIAY3S ovozs
%3T'¥ 02T 6T9TE 6€0€ 88112 $334 TYNOISSIA0Ud 0£02Zs
%000 e 000‘TT 000°TT 75.L°8 3OV1SOd 0z0Zs
%08°S oY 0EL 069 ¥59 ONISILYIAAY 0T0ZS
SIDINY3S

%EE'T Lve'y 809981 0 0 T9£28T 09S9LT Tv.L0Ldans
%CET TOE T9Z'ET 096°CT ZITTT YOT4 0Z6TS
%8S°E 118 LOV'T8 965'8L 09LVL TVOINHOAL/TWDI¥ITD 0TZIS
%ST'T SETT 0v6'16 S08°06 88968 STYIDI440 @3L1d313 0TOTS
S1SOJ 1INNOSHId
aseasou] aseaou| 153nD3y 9z/1/1 40 SHIISNVYL *d0¥ddv a3ianadxa NOILdI¥DS3a INIFLI ANIT

9 1sanbay S 1senbay AJN3IDY SY dINNJDN3 B | /IVNOILLIday LY TNV
juswyedag | juswiedag /1d3a anN3adx3a vnlov| 920Z-S20Z 9202-S20Z | S20Z-7Z0Z
£20Z-920Z

¥OL123T110D XYL 90T0T :ADN3DV/1d3a

135anN49 a3s0d0ydd £202-9202
aNNd TYY3INID
QyO4¥3LYM 40 NMOL




Tax Collector

'FISCAL YEAR 2027 BUDGET

WATERFORD TAX COLLECTOR

Functional Description of the Duties of the Tax Office

The purpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle taxes;
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes fo taxpayers and
various agencies upon demand. The office is responsible for the accuracy and legality of all steps in the billing, adjustment,
“ollection, deposit, and reporting process.

4The Grand List 2024 levy totated $104,077,869,51, an increase of $3,076,159.52 or 3.97% compared to the GL 2023 levy. As of
the end of FY 2025, the tax office had achieved an overall collection rate as follows:

Reat Estale: 99.69%
Personal Property: 99.91%
Motor Vehicle: 97.77%
Motor Vehicle Supplemental:  93.73%
Total Collection Rate: 99.62%

State statutes govern the tax collection process almost entirely. Tax bili preparation and delivery, the collection calendar,
collection procedures, interest rates, fees, and collection tools specified In the statutes, such as:

12.430 Fallure to send or receive bill: Failure to send out o receive any such bill or statement shall not invalidate the tax
12146 No tax instaliment shall be construed to be delinquent...if...the envelope containing such tax...bears a postmark
showing a date within the time allowed by statute..
42-146 If any tax due...is not paid in full...the whole or such part as is unpaid...shall be subject to interest from the due date of
such delinguent instaliment, ‘
There is no provision in the statutes for a tax collector o waive interest except for a taxpayer who has received
compensation under Chapter 968 as a crime victim.

The maijority of the required billing information comes from the Assessor's Office, often In conjunction with the Connecticut
Department of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town
Clerk, Finance Department, Town Treasurer, and various other agencies. The 2024 levy generated 33,938 tax bills: 9,606 real
| estate, 1,258 personal property, 20,714 motor vehicle bills and this year we started biliing a portion of the supplemental {partial
year) motor vehicle bills. In July, there were 2,260 supplemental motor vehicle bills. The remaining half will be billed in January.

| | A Look Ahead:
' The Tax Office has no specific plans for capital requests or purchases and we are currently at a minimal staffing level.
| We continue to investigate options that will reduce overhead costs for the Town and for the taxpayers inciuding, but not imited

to, the most cost-efficient online payment opportunities and the new collection agency with which we have contracted.




Tax Collector “
Fiscal Year 2027

Town of Waterford

FY 2027 BUDGET SUMMARY

The Fiscal Year 2027 total budget request is $233,609, an increase of $5,792 (2.54%)
from the prior year. Personnel costs increased by $4,247 (2.33%) and Services increased
$1,355 (3.01%) driven predominantly by an increase Quality Data Service tax billing services.

Personnel Cost: $186,608

This is an increase of $4,247 (2.33%).
Backup Page: 6-7

LI 51010 Elected Officials: $91,940
At the 2/7/2022 meeting of the RTM, that body voted to increase the elected officials’
salaries by the Jowest of the following criterla:

1. The percentage increase of the CPI-U from July of the preceding fiscal year;
2. One-Half (50%) of the percentage increase approved for non-union management;
3. One point five percent (1.5%)

At the 12/1/2025 meeting of the RTM, salaries of the non-Llinion managers were approved at
a 2.5% increase thereby setting the salaries of elected officials at 1.25%.

LI 51210 Clerical/Technical: $81,407

This is an increase of $2,811 (3.58%). The salary for the Tax Office’s full-time
Accounts Receivable Clerk is determined by a negotiated contract between the Town and
{ ocal 1303-037. The increase of the full-time clerk is 2.35% and the increase of the non-
union part-time clerk is 5,06%

The Town of Waterford has set the Seasonal Clerk wage scale at $17.50 as of
7/4/2026. | have recalculated the necessary hours and days for our seasonal employee per
the recommended budget amount from the Finance Department. There are 23 days
necessary for this year's collection month. At the 100 hours ($1750.00) calculated by Finance -
for the budget, this would limit the position o only 4 hour per day as opposed to the historical
5-hour day.

L1 51920 FICA: $13,261
This is an increase of $301 (2.32%). FICA is budgeted at 7.65% of all wages.

Services: $46,411,
This is an increase of $1,355 (3.01%).

LI 52010 Advertising: $730

State statute 12-145 requires publication of tax notices six times per year in a local
newspaper: three times for each of the collection months. Rates are for publication in the
Waterford Times. | have been in contact with The Day legal ad department and they are
stating that the price will be increasing, therefore | am budgeting a 5.8% increase.




Tax Collector . “
Fiscal Year 2027

Town of Waterford

LI 52020 Postage: $11,000

“Postage rates have gone from $0.55 (112712019}, $0.58 (8/26/2012); $0.60 (71 0!2022)
$0.63 (1/22/2023); $0.86 (7/9/2023); $0.68 (1/1/24); $0.73 (7/1/24) and $0.75 (10/25). | am using our
new collection agency more for their delinguent mailings in order to mitigate some of the postage
expsnse.

FY 2019 $5,348 FY 2022 $6,662 FY 2025 $8752
FY 2020 $5,552 FY 2023 $7669
FY 2021 $4,874 FY 2024 $0357

July 2025 ‘Metered Mail | sasriy:

. Acwal; :Postage L %1289 L

'Aug 2025 Metered Mail 1 '$2,894.40. DQ Statements

. Actual Postage 1 $113.46° N

Sept 2025 Metered Nlall ' '_'Sl 837.26: Demands ' .

:  Actual;Postage | 51_0_7_88__PP Lien Notice

Oct 2025 Metered Mail . $123.42° "

ActuallPostage . $10.230

Nov 2024 Metered Matl T s82.11

- ‘Postage $0.90, :

Dec 2024 .Metered Mail . $214.74;

‘ 'Postage . . $0.90. e

Jan 2025 Me’cered Mail | $1, 168.99' ‘postcards

! ‘Postage . $1.80

‘Feb 2025 'Metered Man i $1,342.33° DQ Statements

' ‘postage . - $69.30.

Mar 2025 . Metered Mail | $700. BSgDemands

Apr 2025 Metered Mall j ) $749 90|Lien Notices L
‘Postage : _ S4. 50l

May 2025 Metered Mail ; SS? 96 L

| Postage | . $2.70' ..

June 2025 Metered Mail o $63 741 DQ Statements_,
Postage ’: $0.00;

o $1001593




Tax Collector “
Fiscal Year 2027

Town of Waterford

L1 52030 Professional Fees:  $31,619

This is an increase of $1,270.00 (4.18%).

| have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.

| have eliminated the expenses for Invoice Cloud as we will be changing our online payment

processor and that company does not charge those fees.

Quality Data Service — All Billing Services $31,323.51
Last year $29,573.84 (Backup: Pages 15-17)

This is an increase of $1,749.67 (5.92%)

This year $13,357.50 of software support moved to [T budget.
Last year: $12,760.00

DMV — Access DMV database for current address
and registration information {Backup: Page 18) $250

New Employee Background Check ' $45

L1 52040 Service Contracts and Repairs: $1067

This is for the lease payments on the Ricoh copier and copy fees based on usage,

Copler/Printer Lease : $1067
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy : $140.00

4 Year Average: $142.45

2022: $ 148.85
2023: $ 12719
2024: $ 174.35
2025 § 121.41




Tax Collector
Fiscal Year 2027
Town of Waterford

Li 52050 Dues, Conferences and Education: $1995

This amount covers state and local membership dues and state/regional
association meetings. (Backup: Pages 198-24)

Dues:
Connecticut Tax Collectors’ Association (CTx)
New London County Tax Collectors’ Ass’n
Northeast Regional Tax Collectors & Treasurers Ass'n

Conferences:
Connecticut Tax Collectors’ Association (CTx)
Northeast Regional Tax Collectors & Treasurers Ass'n
CTx Spring Meeting
CTx Fall Meeting

L1 53010 Supplies: § 590
Supplies that are specific to departments are now
in each department's budget in addition to some supplies
that are no longer in the Finance Department purview.
(Backup: Pages 25-27)

Toner for HP printer M402n (Printer @ Soulinda's Desk)

Receipt Paper for Validator (100 @ $1.89)
[Current purchase 120 rolls]

Validator Ribbons (20 @ $6.99)

Miscellaneous Non-Finance Supplies
Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels, canned air .
batteries etc.

Cpv2e3  : s i 2L '
w80 oW
. FY2026ytd . 120 ? 10 ;
' gVrAverage | 90 i m
‘MostRecentCosts|  $188 | $688 1

1
i

1 ;

L1 54060 Office Equipment: $0

$ 75
$ 40
$ 40

$ 800
$ 900
$ 70
$ 70

$ 180

$ 170
$ 140

$ 100

I R T L L T T
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following calegories. If you find that
this list Is inadeguale, please ldentify your specific type of revenue and fist in the space below.

DEPARTMENT: TAX COLLECTOR

VARIANCE "~

LINEITEN, 2 Year Average

~ITHRU 11/30

Beach Admission Fees
Benefit Assessments

Bulky Waste Fees
Conveyance Tax

Copy Fees

Fines/Penallies

Hazardous Household Waste
Inspection Fees

interest -

Lien Fues

Inter-Municipal Revenues
tnvestment Interast
Permiiting/Licensing Fees
Program/Regislration Fees
Recording Fees

Rentals

Sale of Equipment/Vehicles
Sale of Racyclables

State Operational Grants

| Tax Collections-Current Year
| Tax Collections - Prior Year
Versa Kari/Blue Box Purchases
Miscellaneous

Accurint (Personal Search)

. 280,885
2,952

354,675
3,048

117,787
1,152

322,770
3,000

96,078,023| 98,014,610
486,706] 617,638

77,995,850
278,468

97,046,267
552,173

GﬁQQOQOOOOQODOQDQOOO

NSF

2,275

2,450

2,035

2,363

UCC Llen Fee

1,340

1,420

1,446

1,380

Motor Vehicla Fees

23,164

22,818

18,192

22,992

Warrant Fees

East Lyme Animal Control Fee

Eugene O'Neill Gate Recelpts

Alarm Monltoring

Alarm Penalties

Enhanced E 9-1-1

Regional Communications Fees

TOTALS:

| 96,885,325

09,018;5611,°78,414,930] 5> © 97,950,943

l_QOOODQQOQQG
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Utaganrer”

Professional Fees Breakdown FY 2027 (QDS)

professional Fees FY 2027 FY 2026 Increase/Decrease] % +/-
QDS Software Support $8,557.50 $8,150.00 $407.50 5.00%
Qsearch-Tax Bifl Weh Hosting $3,360.00 $3,200.00 $160.00 5.00%
DRaaS-Cloud Service Backup $525.00 $525,00 $0,00 0.00%
Validator Hardware Maintenance 5915.00 $885.00 $30.00 3.39%
$13,357.50 $12,760.00 $597.50 4,68%
Setup Charge $125.00 $120.00 $5.00 4.17%
lune Real Estate Billing - Printing & Processing $1,540.00 $1,463.00 $77.00 5.26%
June Motor Vehicle 8ills - Printing & Processing $3,724.00 $3,564.40 $159.60 4,48%
June Personal Property Bills - Printing & Processing $336.00 $332.50 $3.50 1.05%
June CAS] 8 NCOA $95,00 $90.00 $5.00 5.56%
June Mailing Costs $2,700.00 52,619.50 $80.50 3.07%
June QNest $500.00 $475.00 $25.00 5.26%
June EZ-Track USPS Tracking System 5125.00 $125.00 50,00 0.00%
June Mailing Envelopes, Preprinted (20,000) $1,100.00 $1,007.50 $92.50 9,18%
June Return Envelapes, Preprinted $4,150,00 $1,057.88 $§92.12 8.71%
June First Class Postage $12,100.00 $11,284.00 $816.00 7.23%
June Insert (Brochure) $2,600.00 $2,418.00 $182.00 7.53%
December CASI & NCOA $95.00 $90.00 55.00 5.56%
December MV Supp - Printing & Processing $714.00 $678.30 53570 5.26%
December Mailing Costs 5344.25 $331.50 $12.75 3.85%
December EZ-Track USPS Tracking $65.00 $60.00 $5.00 8.33%
December Mailing Envelopes $140.25 $127.50 $12,75 10.00%
December Return Envelopes $146.63 $133.88 $12.75 9,52%
December Flrst Class Postage $1,542.75 51,428.00 $114.75 %.04%
December Insert {Brochure) $146.63 $133.38 $12.75 9,52%
Final Posted Rate Books $1,764.00 $1,764.00 50,00 0.00%
Binding Final Posted Rate Books $270.00 $270.00 $0.00 0.00%
inc/Dec
Total 431,323,512 $29,573.84 $1,749.67 5.92%
$44,681.01 $42,333.84 $2,347.17 5.54%
Billing History (# of bllls per type}
18Il Type GL 2024 Gl 2023
Real Estate 9,606 9,572
Motor Vehicle 20,714 20,692
Personal Property _ 1,258 1,240
Motor Vehicle Supplemental (GL 2024 July Only) 2,360 3,236
33,938 34,740

15




Quality Data Service, Inc.
121 Mattatuck Heights Rd

Waterbury, CT 06705 Date Letter/Quot...
www.QDS.biz : 12/1/2025 | 2026-Q18%
ship To/BlI To
Description of Services _ . Est Oty Total
Software Services
Annual Software Support Fee - Revenue Collection Software ' ‘ 1 8,557.50
Annual Subscription Fee - QSearch - Tax Records Web Hosting Service i 3,360.00
Annual Hardware Maintenance Plan - Epson TMU675 validator 3 915.00
Serial #: 19UG002545
Serfal #: JSUF002529
Sertal #: BMLG012104
DRaa$ - Disaster recovery as a service 84 525.00
Printing Services _
Setup Charge . 1 125.00
Jun - Printing and Processing RE Bills Including Banks 5,500 1,540.00
Jun - Printing and Processing MV Bills 13,300 3,724.00
Jun- Printlng and Processing PP Bills 1,200 336.00
Det - Printing and Processing MVS Bills 2,550 714.00
Book Services '
Final Posted Ratebook per CT State Statutes 3 1,764.00
Binding Final Posted Books _ 3 270.00
Subtotal - CONTRACTED SERVICE 21,830.50
Grand Total $21,830.50

Finance Dept

Customer Acceptance Signatura:

20 0 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c} Customer Acceptance Date:
PO #:
I?gnatute represents agreement to our Tesms & Conditions: ] Wﬁw

LI i




Quality Data Service, Inc.

121 Mattatuck Heights Rd
Waterbury, CT 866705
www.QDS.biz 12/3.[2025 2026 Q190
Ship To/8lil To
| Tax Office
|
| .
‘ Description of Services ‘ Est Oty Total
Maillng Services
Jun ~ CASt certify Flle 1 95.00
Jun - Fold, Meter, Insert, Tray, Strap and Dehver Mail to Post Office for maillng 20,000 2,700.00
Bills (RE, PP, MV) |
$un - QNest Services - QDS patented service ' 1 500.00
Jun - EZ-Track USPS Mail tracking system for each individual maullngs using QDS 1 125,00
Permit - rate based on pieces processed
Jun - #10 Malling Envelopes 24 WW - 1 sided . 20,000 1,100.00
jun - #9 Return Envelope (BRE) - 1 Sided - Color BLUE Envelope 20,000 1,150.00
‘ Jun - 1st Class Postage - CASS Certified Rates 20,000 12,100.00
j lun - TRIFOLD BROCHURE - 8 1/2 x 11 Insert, Black Ink, Color Paper, 24lb, 20,000 2,600.00
| duplex - includes tri-fold and inserting with tax hilis
Subtotal JUNE 20,370.00
Dec - CASI certify File 1 95.00
Dec - Fold, Meter, Insert, Tray, Strap and Dellver Mall to Post Office for mailing 2,550 344,25
Bills
Dec - EZ-Track USPS Mail tracking system for each mdlvidual maiilngs using QDS 1 65.00
Permit '
Dec - #10 Envelopes 248 WW - 1 sided 2,550 140.25
Dec - #9 Return Envelope (BRE) - 1 Sided -~ Color envelopes : 2,550 146.63
Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black Ink, GREEN Paper, 24(b, 2,550 146.63
single - includes inserting with tax bitls
Dec - 1st Class Postage™ - CASS Certified Rates 2,550 1,542.75
Subtotal DECEMBER 2,480.51
Grand Total $22,850.51
Finance Dept
leo@gds.biz Customer Acceptance Signature:
Print Name and Title:
Customer Acceptance Date!
PO #:
hiltasd 5, (] 23! i3 S-STAROARD-TERN L.GON
7




STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT (6161
ct.gov/dmy (860) 263-5700

BILL TO - : Invoice

Waterford Tax Collector
15 Rope Ferry Road ) DATE INVOICE #

Waterford, CT 06385

5/21/2024 4360

DUE DATE

71212024

DESCRIPTION ’ QryY AMOUNT
-- PAYMENT DUE UPON RECEIPT --

PERIOD COVERED: 7/01/24 TO 06/30/25

; YEARLY BILL FOR ONLINE ACCESS TO MOTOR VERICLE
7 | INFORMATION. (DMV DIRECT PROGRAM) 1 _ 250,00

% YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV

PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 WIFH ANY
QUESTIONS. .

pAYMENT o 05w
LpROVED FOR B/ | R

pod

-

PLEASE REMIT 'I‘HB. TOTAL DUE TO:
ACCT —

| p 5
DEPARTMENT OF MOTOR VEHICLES 2‘;&0 L YEAR W
3RD FLOOR/FISCAL SERVICES RM 327 GIGNATURE : P
60 STATE STREET AT N Fo L2

WRTHERSFIELD, CT 06161

Please return one copy of invoice with payment.

Total $250.00

) ' Payments/Credits $0.00

Seat Belts Do Save Lives
DMV is an equal opportunity employer operating under an ap roBalanoe: Buepian. $250.00
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CTx DUES INVOICE

CTx Dues Membership Form

INVOICE NUMBER ... e

. CTx Dues 20250145

NAME
Alan W||ensky

ADDRESS
15 Rope Ferry Road
Waterford, CT 06385

" United States

TITLE
Tax Coilector

A zTOWN OR COMPANY

" Waterford

PHONE
860-444-5815

SELECT PAYMENT METHOD
. Pay By Check

Order

‘Product

_ Tax Collector Dues

Please send your check to:
CTX

o T ama el WANE em B an

EMAIL

T' awilensky@waterfordct.org

qty " UnitPrice 'ﬁ B

1 $75 00 \
Total i

g

7 _ :Prit:e

$15. 00

$75 00

Lopeeies o e e




NEW LONDON COUNTY T#&X
COLLECTOR’S ASSOCLATION

Annual Dues Statement
For 2025

2025 dues:
Member $40.00
Retired $5.00

Please make/remit payment to:
New London County Tax Collectors Assoc
C/0 Christine Dixon
East Lyme Tax Collector
PO Box 511
Niantic CT 06357




, R Al )
CONNECTICUT SASRIR ),‘" DELAWARE
MAINE COATGETERN A\ ViASSACHUSETTS

MARYLAND
NEW HAMPSHIRE S - PENNSYLVANIA
NEWYORK ‘ 0 VERMONT
RIODE ISLAND C SINEREP S/ WASTINGTON DO

NEWJERSEY

NRTCTA Membership Application

New & Renewal: July 1, 2025 — june 30, 2026
Make checks payable to: NRTCTA. Please forward payment to:
Rosemarie Silva 4 Garfield Terrace, West Warwick, RI 02893.

Questions/Phone: Rosemarie Silva (401) 827-9063 and Jo Anne Santos (401) 364-1217

Individual Membership:

Dues: $ 40,00 Active Member (Also for Each Vendor Representative-see below)
3 5,00 Retired Member

Your Name:

Title/Position:

E-mail:

Telephane number!
Address:

Name of Community you work for:

Associate Membership (Business/Vendors)
Dues: $100.00 Per Organization {Associate Business Membership)
Vendors & Business must pay $100 per organizatlon as well as 540 per organization representative.
Name of Company/Organization:
Representative Namels)/Title(s):
E-mall:
Telephone number:

Address;

2



INVOICE

Annual Conference Attendee Registration

Attendee information
INVOICE # . . e L A
: A2025-00059 !

NAME

1 Alan Wilensky
CITY/TOWN REPRESENTED
- Waterford

MAILING ADDRESS

* 15 Rope Ferry Road
" Waterford, Connecticut 06385
_ Unlted States

EMAIL

. awllensky@waterfordct.org
PHONE

(860} 444-5815

DIETARY RESTRICTIONS?

Plan Selection

Payment

_PAYMENT QPTION
© Pay By Check

Order
ST T predwer T T T ey L Unieedes o Priee
. BLAN A - Single Occupancy 1 $750.00 $750.00

+ PLAN A Optlons: Wed. & Thurs. Room Nights - with Meals for
Wed., Thurs., Frl.

Tatat $750.00

Plaase remembar to send your check to:
CTx cfo Milford Tax Collector

Attn: Cory Gumbrewicz

70 W River St, Miiford CT 06460

B



There Is an additional $100 surcharge to registratlon fees if you are NOT a dues-paying member of NRTCTA.

Classes run alt day Monday and Tuesday, and a half day Wednesday. Breakfasts and lunches are included. There is
a social event on Sunday evening, and a themed banquet dinner on Tuesday - “Around the World” (tabies
decorated to represent different countries of the world). Monday's dinner is on your own, There are two
restaurants right on site at the hotel, and dozens of options a short drive or stroll from the hotel,

VENDORS AND EXHIBITORS : $450 fee allows you to display at a vendor table on Monday and Tuesday. Thereis a
separate charge of $50 If you require electricity at your table, These charges are due IN ADDITION TO your
conference registration costs, which are the same as our tax collector (member) costs (for lodging and meals).
Please emall Paula Usher at; usherp@bethel-ct.gav or Lisa Biagiarelli at: Lblaglar@norwalkct.gov for detalls. Paula
is in charge of vendors. You will still send your reservation form to Maecl Evans.

Eor ROOM RESERVATIONS: All attendees must reserve room(s) for this event through the NRTCTA. Please do
not call the hotel directly. Please do not use other travel sites online to reserve a room at this venue for
this event.,

Checks payable to: NRTCTA. Please send to: Maeci Evans, Treasurer c/o Town of Falrfield, 611 Old Post Road,
Fairfield, CT 06824. mevans@fairfleldct.org. General conference questions: Lblagiar@norwalkct.goy .

Visit our website: www.nricta.org for details, including a registration form and preliminary agenda.

Program s expected to include up to 12.5 hours of class time over 2 ¥ days, and will feature speakers from as
many member states as possible

CONTINUING EDUCATION / CEUs: CTC, CFO and CCMC CEUs will be applied for In states with continuing
education requirements (such as New Jersey, Connecticut and Rhode Island) and representatives from that state
who have received approval from that state. Please join us. You will enjoy camaraderle, networking, vendor
exhibits from relevant service providers, and outstanding professional development in a resort setting. Be sureto
check the website for updates / changes to agenda, as speakers confirm.
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PLAN OPTIONS / PRICING:

PLAN A: "SINGLE" Sngle Occupancy, member, entire conference - Sunday through Wednesday; 3 nights lodging,
plus meals {Sunday night event, 3 breakfasts, 2 lunches, dinner Tuesday, boxed tunch to go Wednesday) - Early bird
(by 7/11) = $825 per person. OR: $300 per person (7/12 through Aug,. 8, 2025) (one member only in the room).

PLAN B: "DOUBLE™ Double Occupancy, two members, entlre conference - Sunday through Wednesday; 3 nights
lodging, plus meals {Sunday night event, 3 breakfasts, 2 lunches, dinner Tuesday, boxed lunch o go Wednesday ) -
Early bird (by 7/11) = $575 per person. OR! $650 per person (7/12 through 8/8/2025) {two NRTCTA members
sharing one guestroom.

PLAN C: “GUEST": Non-member guest, sharing a room with a NRTCTA member: $325 per person {for example,
spouse or guest.) You [member] register under Plan A; your spouse registers under Plan C. All conference meals




INVOICE

Agua Turf Registration

_ Attendee information

Invoice #
AT-00817

Name
Alan Wilensky

City/Town Represented
Waterford

Email

awllensky@waterfprdct.org

Phone
{860} 444-5815

Are you a Dues Paying CTx Member?
Yes

Meal Selection

If applicable, any dietary restrictions?

Checl_( Qut

Payment Option
Pay By Cheack

Order

Prime Rib - §70

Please remernber to send your check to:
CTx c/o Milford Tax Collector

Attn; Cory Gumbrawicz

70 W River St, Miiford CT 06460

et e 8t e e R b e A L A A T AT s ] A et S A PR T2 e S S T R e B T B e e N e L T

L Product T

Title
Tax Collector

1

e

A

[ unitprce -
) $70.00

Fricg i

$70.00

i
]
3

Total | $70.00 °




Great news! Your order #7646445904 has been confirmed and we're getting it ready for
shipment, '

_We'll send you another email with delivery details as soon as it has been shipped.
Thank you for your ongoing business. We can't wait to see you again!

Your Staples Business Advantage Team

Order information Shipping information
"Date: Nov 25, 2024 | 08:50 AM ET Tow Tax Coll
Order#: 7646445004 Alan Wilensky
Accounti#: 70112090 Town Of Waterford
PO#; FY18/181002 15 Rope Ferry Rd
Front Reception

Waterford, CT 0638528085

U3 view arder”

Need to make changes? Mosl orders can be cancelled within 30 minutes after piacing it.

PROCESSING

Expected on: Wednesday, November 27, 2024 (10 items)

3; o Epson ERC-32B Black Dot-Matrix Printer Ribbon 10@ $7.00 sach  $70.90
’ - (E65000)
| ftem: 752325 | Model: E65080 $70.90
Accounting information Payment information
Accounti#:; 70112090 ’ )
“PO: FY18/181002 Subtotal: $70.90
PO Release: 10106-53010 Shipping: FREE
Tax: $0.00
Order Total: $70.20
invoice: $70.90
Need Help?

Visit the Help Center for quick and easy order modifications, returns, tracking and more.

S e




[ Staples

Staples _

ATTN: FSSC

500 Staples Dr
Framingham, MA 01702

Federal 10: 04-3390816

[ Summary Numbar 7006458856

TOWN OF WATERFORD
Attention: MOSES Invoies Number Involea Amount”
15 ROPE FERRY RD 6039736425 $113,40
WATERFORD, CT 063852606 Invaice Date Oua Date
08/15/2026 09/28/2025
Order Number TeTms
7662720815-000-001 2% 10 NET 45 DAYS
silt Yo Gustomer Account
410506 NYC 70112080
Detail Invoice
o . Ordered 8y Order Date
Butiget Conter BC Description BRANDISHEA DAVY 0B/0B/2025
o A Deliver To ‘ Approvsd By
PO Numbey ‘PO Description BRANDISHEA DAVY
FY18/181002 Ship-to i
PO Releasa PO Release Description TOW TAX COLL
10306-53010 Ship-to Name
-, Shipping Address TOWN OF WATERFORD
# 15 ROPE FERRY RD,FRONT RECEPTION,WATERFORD,CT,08385-2808
ltem Cust Unit Extended Tax
Line Number DescriptiontIBC SKU oM Qty price Prica Amount Total
1 532631 DD ROLL 31N 2 PLY WIC NCR 532631 RL 60 SLEY §i13.40 £0.00 $113.40
Subtotal; $113.40
FreightiOther: $0.00
Tax (§0,00%): $0.00
Total: $113,40
Please Remit All Payments To!
ACH Check
Wells Fargo Staples
Account: 4654634682 Rouling: 121000248 PO Box 70242

ARRemiltance@Siaples.com

Phifadelphla, PA 10176-0242

i e e SR S p S e

For Involce and payment related Inquiries please call 888-753-4103




Brandishea Moses,

- You have just placed an order for $4.08 with WB Mason.

7

Order Number: 8167741110
Order Date: 11/21/2025
Shipping Address: Town Of Waterford - Tax Collector
15 Rope Ferry Road
Waterford, CT 06385
Atfention: Alan Wilensky
Billing Address: Town Of Waterford
15 Rope Ferry Rd
Waterford, CT 06385
Payment Method: On Account '
PO Number: 10106-53010
ltem Number  * Description - - e T C Qty Price - Total
AAGSK2400 CALENDAR,DESK PAD MO,22X17 JAN- 1 $1.20/EA $1.20
DEC,BK/WE
AAGET1750 REFILL,DY DESK,3-1/2X6,JAN-DEC,1/2 HR i $2,79/EA $2.79
APT,BK/WE
Product Subtotal: $4.08
Tax Subtotal*: $0.00
Order Tofal: $4.08

* ay include bottle deposits

Thank you for shopping at  www.wbmason.com
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all
real and personal property within the Town of Waterford in accordance with Connecticut State
Statutes at 70% of fair market value for the annual compilation of the Grand List. Additionally,
the Assessor and staff administer state and local programs of tax relief, apply exemptions as
permitted by state law, assist the public with a variety of inquiries and provide data to various
entities including the State Office of Policy and Management.

The Assessor’s office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map
changes resulting from sub-division, assemblage, boundary agreements and surveys filed as of
the assessment date.

In compiling the annual Grand List the Assessor’s office regularly reviews and inspects ongoing
improvements made to real property, processes approximately 1300 business personal
property filings annually, and lists and values all vehicles located within the Town of Waterford
as of the October 1st assessment date.

The Assessor’s office also provides technical and clerical assistance to the Board of Assessment
Appeals throughout the year by creating the Board’s hearing schedules, generating
appointment letters and notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares
written and oral testimony and works in collaboration with the Town’s legal department to
resolve any outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor’s office must also oversee the periodic
revaluation of all real property. Effective with the 2023 Grand List, Section 7 of Public Act 22-74,
a new five-year revaluation schedule has been instituted statewide. Mandatory revaluations
are now scheduled for Grand List years 2026, 2030 and 2034.

Looking Ahead: Anticipated Grand List growth attributed to EB’s refurbishment and
occupation of the mall properties and the potential construction of new apartment units will
necessitate an additional part-time staff member in the Assessor’s office. To assist with
building permit confirmation, identifying unpermitted structures and tracking changes to
buildings, the Assessor’s office anticipates the use of high-resolution aerial imagery and 3D data
to provide location intelligence. The new software request in the amount of $8,300 is included
in this year’s IT budget as a new item for the Assessor’s office. Outside of the three state-
mandated revaluations scheduled between the years 2026 and 2034 there are no additional
capital project requests anticipated.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

Assessor’s Office Metrics

ACTIVITY

Real Estate

Changes to real property ownership

Building permits entered/processed

Property Inspections/construction detail/value changes

Motor Vehicles

# of vehicles manually priced

certificates of correction to prorate/add or delete
vehicles from current and prior GLs

Personal Property
# accounts reconciled/priced

Assessment Administration

State Elderly tax relief applications processed

Local Elderly tax relief applications processed

State Additional Veterans applications processed

Local Veterans applications processed

New Veteran's Totally & Permanently Disabled applicatins processed
Board of Assessment Appeals applicants scheduled 24 RE & MV
BAA Changes made

Map changes processed

Tax Appeals received

Tax Appeals currently under review from prior years

Income & Expense forms rec'd /analyzed

New Pa 490 apps reviewed

PA490 Decertifications

Veterans- new DD 214s recorded

943

2455

567

3674

1164

1254

104
104

63
105




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

Budget Summary

Change from FY

Line ltem . FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY2027 2026 (+/-)
Appropriated Appropriated Appropriated Appropriated Appropriated Request

PERSONNEL COSTS
51110 Administration 196,788 169,295 192,597 206,793 211,963 225,504 13,541
51210 Clerical/Technical 62,788 62,224 66,342 45,797 46,899 74,645 27,746
51810 Qvertime - - - - - -
51910 Fringe Benefits 2,408 - - 250 250 250
51920 FICA 20,041 17,711 19,809 19,343 19,803 22,961 3,158
SUBTOTAL 282,025 249,230 278,748 272,183 278,915 323,360 44,445
SERVICES
52010 Advertising 400 400 400 300 300 250 (50)
52020 Postage 1,031 1,068 1,650 1,720 1,860 2,760 900
52030 Professional Fees 250 250 250 250 24,750 10,750 (14,000)
52040 Serv Cont & Repai 5,666 5,921 6,236 6,350 7662 7,365 (297)
52050 Dues, Conf & Edu 1,825 1,825 2,855 3,290 2,765 3,615 850
52070 Reimbursable Exp - - - - 1,364 1,390 26
SUBTOTAL 9,172 9,464 11,391 11,910 38,701 26,130 (12,571)
MATERIALS & SUPPLIES
53020 Other Supplies 150 150 150 750 835 1,000 165
53200 Pricing Guides 500 500 1,859 2,370 1,190 770 (420)
SUBTOTAL 650 650 2,009 3,120 2,025 1,770 (255)

DEPARTMENT TOTAL 291,847 259,344 292,148 287,213 319,641 351,260 31,619




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

Budget Explanations By Category

Personnel Costs: office staff consists of three full time positions; a Certified Municipal

Assessor (CCMA 1), an Assistant Assessor (CCMA 1) and an Assessor’s Aide Ill. Anticipated
commercial improvements and new construction at the Crystal Mall site, Millstone and
potential new apartment units will necessitate the restoration of the part-time Assessor Aide |
position. The ongoing personal property auditing program will be transitioning to a year-round,
in-house auditing program conducted by the Assessor and Assistant Assessor resulting in the
need for additional administrative assistance. A seasonal Assessor’s Aide | position is also
requested to assist the office staff with taxpayer issues and concerns during the summer
months when the Assessor and Assistant Assessor are conducting new construction field

inspections.

Budget Request: $323,360 15.93% increase

*See the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: Encompassing all necessary daily operating
costs, including statutorily required legal ads and filing notifications, related postage costs,
professional fees related to office operations, required office equipment and materials and
provisions for the Assessor and Assistant Assessor’s ongoing continuing education and staff
training.

Budget Request: $26,130 (32.48%) decrease

e 10104-52010 — Advertising Request: $250 (16.67%) decrease

Includes annual publication of a combined legal advertisement notifying taxpayers of
state mandated exemption filing deadlines and announcing Personal Property filing
requirements as mandated by state statute. The required notice is published in The Day
newspaper and posted on the Town’s website. The combined legal ad published in the
fall is advertised jointly with three neighboring municipalities resulting in a cost-sharing
discount. Notices announcing the filing requirements for the state Elderly
Homeowners/Totally Disabled tax relief program are posted in February on the Town’s
website, in the senior center and on the digital message boards located in Quaker Hill
and in front of the High School. The Assessor’s office also conducts periodic forums for
residents to provide information and updates regarding available tax benefit programs
effecting senior citizens and veterans.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52020 — Postage Request: $2,760 48.39% increase

In addition to typical correspondence with taxpayers, the Assessor’s Office is required by CT
State Statutes to send out annually the following applications/notifications to taxpayers:

Elderly Homeowners/Tdtally Disabled Program re-applications and reminder letters
Additional Veteran’s re-applications and reminder letters

Personal Property and Real Estate increase notices ,

Income & Expense forms for commercial/income producing properties

Personal property declarations/notices to file

Personal property audit notification and results letters

Postage costs incurred in FY 25/26 to date = $525.20

Postage Breakdown:
Postage Items  Postage Fees

I&E Penalty Notices 55
Increase Notices PP

1270
RE 567
Incomplete MV requests for info 200
Unreg MV request for info/to file 100
PP Audit Notices Certified 25
PP Audit Result Notices Certified 25
PP Audit 2nd request for documentation A2
New Elderly Tax Relief Requests 50
Elderly Letters 110
Elderly Reminders 40
Eld Cert of Mailing 40 $20.00
Advets & Local Vets 73
APA vet application mailers & reminders o5
Certified Mail Pieces 50 $ 265.00
Regular Mail Pieces 2572 $ 2,006.16
Estimated additional 50 pieces of mail per month
May-Dec (General Taxpayer correspondence and 600 $ 468.00
sales verification letters )
Estimated FY26-27

3222 $ 2,759.16




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52030 — Professional Fees Request: $10,750 (56.57%) decrease

The Assessor’s Office requires direct access to the State of Connecticut’s DMV CIVLS online
database, which allows staff members to assist taxpayers with motor vehicle situs issues and to
accurately determine additions/deletions to the motor vehicle grand list. The annual cost for
this service is $250.

In FY25 a personal property audit program was implemented which includes the physical
inspection of business personal property and records by an experienced auditor well versed in
personal property valuation. Personal property auditing services are currently provided by
Charles B. Feldman & Associates LLC.

Of the existing 1261 personal property accounts roughly 1/3 (440) accounts habitually fail to file
an annual personal property declaration form. While desk audits are performed in-house
through the declaration reconciliation process, non-filer and complex accounts warrant an in-
depth 3-year lookback audit to ensure filing compliance and to establish an equitable base
value for these accounts moving forward.

The Assessor’s office will be transitioning from utilizing a third-party auditing vendor for all
audits to a year-round, in-house auditing program for standard accounts to be conducted by
the Assessor and Assistant Assessor. Charles B. Feldman & Associates will continue to provide
auditing services for individual complex accounts that require an in-depth analysis.

Based on the current rates by account size provided below the cost to formally audit 3 larger
complex accounts is $10,500.

23,24,25 Grand List Audits
Pre-Adjusted Gross Assessment Cost to Complete  Anticipated # of Accounts
1.01 million - 2.5 million 5 2,000.00 1§ 2,000.00
2.51 million - 5.0 million S 3,000.00 1 S 3,000.00
5.01 million - 10 million ) 4,000.00
10.01 million - 20 million S 5,500.00 1§ 5,500.00
20 million plus S 6000 plus
1.0 million and under S 650.00 *40 S -

*performed in-house

43 $10,500.00




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52040 Service Contracts & Rep Request: $7,365 (3.88%) decrease

The Assessor’s Office uses administrative software provided by Quality Data Service Inc.
(QDS) to apply all exemptions, state and local benefits, produce required state reports
and to bridge all billable accounts to the Tax Collector. While software maintenance
costs related to QDS are included in the IT budget, there are additional costs
attributable to QDS for necessary and required services provided to the Assessor’s
Office. These services include the production and binding of the town’s permanent
annual Grand List books and the annual generation and mailing of online personal
property filing and income and expense notices with unique pin# assignment.

A Xerox copy machine previously leased from Connecticut Business Systems (CBS) at a
rate of $158/month plus copy overages has been replaced with a machine leased from
Ricoh at $119.68/month plus a per copy fee of $.0069. Estimating 60,000 copies
annually, the new lease will result in an overall savings of $352.84.

The Assessor’s office also utilizes an iPad, in conjunction with an annual Box and T-
Mobile subscription for use in the field, when conducting inspections and to scan and
store historic documents.

Additionally, the Assessor’s Office has submitted a new software request included in this
year’s IT budget for Nearmap in the amount of $8,300. Nearmap will provide the Assessor’s
Office with the use of high-resolution aerial imagery, flown twice per year, and 3D data with
location intelligence capability. Néarmap will assist with the identification of unpermitted
structures, building permit confirmation and tracking changes to buildings. Currently the
$8,300 annual subscription fee for Nearmap includes unlimited licenses and usage for town
employees across all departments.

Service Cont. Fees incurred FY 25: $7,400
Service Cont. & Repairs Breakdown:

QDS Grand List Binding: $3,075
QDS Online PP Filing: $1,376 Estimated at 1,300 accounts
QDS Online I&E Filing:  $470 Estimated at 350 accounts

Ricoh Copier Lease: $1,436
Ricoh per copy estimate: $ 414
Box subscription: $ 340 annually

T-Mobile subscription:  $ 254 calculated at $21.14/month
$7.365




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

I
?

e 10104-52050 - Dues, Conf. & Education Request: $3,615 30.74% increase

All aspects of assessment administration require formal assessment specific education
and training. Continuing Education, (50 credit hours over 5 years) is required statutorily
to meet recertification standards for all Certified Connecticut Municipal Assessors. The
Assessor holds a CCMA |l certification and the Assistant Assessor recently attained a
CCMA | certification. New staff will require course attendance for training in assessment
administration/statutes through educational programs provided by the Connecticut
Association of Assessing Officers (CAAO). Courses and workshops are offered in June at
the annual UCONN Assessor School and throughout the year as determined by the
CAAQ'’s Education Committee. Additional continuing education credits for the Assessor
and Assistant Assessor are offered for valuation and statute related topics throughout
the year. The Wichita Property Tax Conference is held each year in July and offers
educational sessions on complex special use and public utility property valuation. Dues
are annually recurring for the CAAO, IAAO, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational
offerings at a reduced cost. CAAO membership is required to maintain CT CCMA
certification.

Dues, Conf. & Education Fees incurred in FY25: $3,360.10

Education & Dues

ooy -n-n-Wn

450.00 Wichita Tax Conference
140.00 Fall Meeting Assessor & Asst Assessor
140.00 Spring Meeting Assessor & Asst Assessor
650.00 Annual Uconn Assessor's School Assmt Aide .
400.00 Annual Uconn Assessor's School Workshops - Asst Assessor
200.00 AAT Courses - Assmt Aide (2 per year)
270.00 CAAO Dues - Assessor, Asst Assessor, Asmt Aide
240.00 IAAO Dues - Assessor
80.00 NRAAO Dues - Assessor & Assst Assessor
45.00 GNLAA Dues - Assessor, Asst Assessor, Asmt Alde
1,000.00 IAAO & Misc. course offerings for Continuing Education Credlts/Assessor

S 3,615.00




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52070 — Reimbursable Expense Request: $1,390 1.91% increase

Mileage reimbursement for attendance to assessment-related courses, educational workshops
and meetings. Mileage estimates for FY27 are calculated at $0.70/mile.

Assessor & Staff mileage — Annual Assessor School: $525
Assessor & Asst. Assessor mileage CAAO biannual meeting: $343
Assessor & Asst. Assessor mileage Fall Symposium: $137
Assessment Aide AAT course mileage — Rocky Hill: $315
Assessor — additional course mileage: $ 70
$1,390

Materials & Supplies: Accounts 53020 — 53200: includes additional

supplies and materials required to effectively operate the Assessor’s office.

e 10104-53020 — Other Supplies Request: $1,000 19.76% increase

The Assessor’s office requires an allowance for miscellaneous items and supplies not
provided as standard office supplies through the Finance Office. Supply funds requested
are for the following items:

o Dymo Label Rolls: 10 @ $10 each $100
o Toner Cartridges public printer 2 @ 150 each $300
o Bankers Boxes 12 pk @$30 $ 30
o 3 RingBinders 2 & 1 inch (4pk each size) S 75
o Shredder Bags 2 boxes @ $21 S 42
o Expandable 10x13 mailers (1 case) $100
o Tax Map Vinyl protector sheets (1 case) $185
o Legal & Graph pads $ 70
o Flash Drives 2 —3packs @25 S 50
o Canon digital camera memory cards & reader S 48

$1,000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-53200 — Motor Vehicle Pricing Request: $770 (35.29%) decrease

Effective with the 2024 Grand List the valuation methodology for all vehicles has
changed pursuant to PA 22-118 Sec. 499. Vehicles are now valued based on a set
depreciation schedule applied to the original MSRP.

Each town must pay a fee to the DMV to pre-price the majority of vehicles appearing on
the Grand List utilizing the JD Powers or Price Digest software. Pricing books have been
phased out by JD Powers and the CAAO has entered into a contract with Price Digest to
provide online pricing subscriptions to Assessors at a lower cost than JD Powers.

Last year’s motor vehicle pricing cost included the DMV fee and subscriptions to both
Price Digest for MSRP lookup and JD Powers to price the 2023 supple MV based on
average retail value. The JD Powers subscription is no longer required going forward.

CAAO has indicated that the $700 DMV pricing fee for the 2025 MV list is anticipated to
increase by 10% and will include 1-5 licenses for the Price Digest online program.
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TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT

GENERAL FUND
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below.

DEPARTMENT: Assessor

T2023-2024

- ACTUAL

2024-2025

ACTUAL

20252026
- EXPECTED

"2025-2026
e

T2026-2027 |

PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

289

]
1451

1]
o
fems

|

125

300

East Lyme Animal Control Fee

_ |Enhanced E 9-1-1

[ Fines/Penalties

“Hazardous Household Waste

Inspaclion Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Regisiration Fees

Recording Fees

Regional Communications Fees

Rentais

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

o [€r |en |¢a |4h | |th | |tn 10 itn | | |h | |r |0 |¢n [ |0 o (o0 o [0 |&B
r

TOTALS

$ 289.00

$

265,00

$ . 300.00

$

- 125.00

$ 300.00 |




@be Eﬂg ACCOUNT NUMBER CUSTOMER
B
H THE DAY FUBLISHING COMPANY Diaoz17 EAST LYME ASSESSORS
L, 200 STATE 57
4 :} NEW LONDON, CT 08320 CLIENT PAGE NUMBER DUE DATE
Page 1 of 1 Upon Recaipt
Order Number Amount Dua
dbDt103608 $790.00
CHECK NUMBER
EAST LYME ASSESSORS MAKE CHECKS PAYABLE
PO BOX 519 TO DAY PUBLISHING
108 Pennsylvania Ave et COMPANY 4
nefude your accoun AMOUNT PAID
N‘%NHC’ CT 08357 order # on your check
United States remittance
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE
R g h e . SIZE/LINES 'GROSS NET
DATE Fesien __[_)_E._SCRIPTIQN el PUBLICATION  REFERENCE # ORQTY AMOUNT OTHER AMOUNT
08/30/25 10/1/2025 Grand List The Day 10/1/2025 2 col $760.00  $0.00 $760.00
Grand List
0B/30/25  10/1/2025 Grand List Day Classified 10/1/2025 2col 8500  $0.00 $5.00
7 Webpa_ge Grand List )
08/30/25 10/4/2025 Grand List CT Public Notices 10112025 Not Applicable $2500 $0.00 $2500
Webpags Grand List
: -‘(Qiai $790,00  $0.00 $790.00
Account Number Customer Total Cue
D140217 EAST LYME ASSESSORS $790.00
Day Credit Department 860-701-4204 Accounting Fax  860-437-7504
Community Classifieds ~ Toll Free 800-582-8296 Advertising Fax  860-437.8780
Day Publishing Company - Tol! Free 800-542-3354 Classifled Fax 860-442-5443
B 190 Tok!
APPROVED fd cost Shared
‘ : .
VENDOR#___"18Y equlty betuen
PO# FY_202 “ o Jouns
TIOSEPO Y N_— Ao - Due

COWINT #__ o lpd— 52010

GHANT _F)972. D

B197.89



vwmmm Walton

From: Daphne Doran <ddoran®@eltownhall.com>

Sent: Tuesday, August 26, 2025 10:10 AM

To: Diane Vitagliano; MELINDA KRONFELD; Assessor; Paige Walton
Subject: Joint Ad Invoice

Attachments: Invoice - 10.1.2025 Grand List pdf

i CAUTION: nail originated from outside
Ue not elick: _Erm or open attachments unless you recognize the sender’ d s safe.

“.Il.l..lnlllun.._E_.§Kll.l.l_.l.I.I[E.-I-I.l’-illr‘{llr‘l‘likslllclm

Good morning ladies
Attached, for your records. is the inveice for the joint ad to be published August 30, 2025 in the New London Day.

Regards,

Daphne Doran § Assistan! Assessaor

Phone: (860) 73%-6931

Emait:

Address:  Town of East Lyme
108 Pennsylvania Avenue

Niantic, CT 08357




FY 26-27 Postage Estimate

Postage Items

Postage Fees

I&E Penalty Notices 55
increaée Nofices PP

1270
RE - -
Incomplete MV requests for info | 200
Unreg MV request for info/to file 100
PP Audit Notices Certified | | 25
PP Audit Result Notices Certified | 25
PP :Aut_:!iifc“_'_Zh-d“réquest-for documentation 12
New Elderly Tax Relief Requests 50
Eldetly Letters 110
Elderly Reminders 40
EIdICé‘rt”of !‘Via.i!ingr_ | | | - 40
Advets & Local Vets 73
APA vetapplicatson mailers & reminders 95
Certified Mail Pieces | | 50
'Re_'gul_ar Mail Pieces 2572
Estimated additional 50 pieces of mail per month
May-Dec (General Taxpayer' correspondence and 600
sales verification letters )
Estimated FY26-27

3222

$ 20.00

$ 265.00
$ 2,006.16

$ 468.00

$2,759.16




STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES & /D)
60 State Street, Wethersfield, CT 06161
ctgov/dmv (860) 263-5700

.-
Bl 70 Invoice
Waterford (ASSESSOR)
15 Rope Ferry Rd DATE INVOIGE #
Waterfird, Ct 046385
' 52212024 4468
gy
r N
i IR RV U - ——-
Inve 44389 $ 250.80
[ CT by
. WBIZ2I2024 W Pages 1 FPL DOCISTSTY DUE DATE
e . 22024
DESCRIPTION QFY AMOUNT
=PAYMENT DUE UPON RECEIPT —
PERIOD COVERED: 70124 TO 06130725
YEARLY BILL FOR ONLINE ACCESS TOMOTOR VEHICLE
INFORMATION, (DMV DIRECT PROGRAM) 1 250.00
¥ YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV APPR OVE?
VENDOR# (b3
PLEASE CONTACT THE FISCAL OFFICE AT 860:263-5269 WITH ANY
QUESTIONS,

TRY.R5 | e e
CLOSE io Y___N |

PLEASE REMIT THE TOTAL DUE TO: . ACCOU T# o] 0Y..~ Saé 3.\
' . _“,p - 3
DEPARTMENT OF MOTOR VEHICLES AMOUNT. B2 <=
3RD FLOOR/FISCAL SERVICES BM 327 o i g
60 STATE mcrcﬁm SIGN__| /72 -
1 ’ - ’ . .
DATE_| 7/1/34 L
Please return one copy of involee with paymant. Total . ’ )
O T 825000
'R“Ecxz? F\n\lgﬁqﬁ . .. . . :
shul. 2 24 FL2:09 .| PaymentsiCredis $0/00
Seat Belts Do Save Lives

DMV Is an equal opportunity employer operating under an aq)mﬂalﬁmaneﬁua plan. $250.00




a

. 7 _ We thank you for your business!

Charles B. Feldman & Associates
Post Office Box 1236
Madison, CT 06443
203-421-8338
charles.feldman@comcast.net

»1 % Town of Watetrford
Paige Walton Assessor

15 Rope Ferry Road
Waterford, CT 06385

DESCRIPTION

Professional Audit Services

APPROVED
VENDOR#_2 377

"O# 260288 FY_ o2l o
SEPO Y N_X
.COUNT # Joloy¥— S)e33

MOUNT B 12, 25D-2d

SIGN 6@54 C W fh—
DATE___4/4 /20 ac~

INVOICE

DATESEPT 04 2025
INVOICE # 09202512250904

FILE copy

PAYMENT TERMS DUE DATE

Due on receipt

LINE TOTAL

$12,250.00

SUBTOTAL $12,250.00
SALES TAX 0

TOTAL $12,250.00

Make all checks payable to Charles B, Feldman & Associates LIL.C

Thank you for your business!



PRVEEBA

We thauk you for your business!

Charles B. Feldman & Associates
Post Office Box 1236
Madison, CT 06443
203-421-8338
chatles.feldman@comcast.net

Town of Waterford
Paige Walton Assessor
15 Rope Ferry Road
Waterford, CT 06385

DESCRIPTION

Professional Audit Services

ey

INVOIC:

DATESEPT 04 2025
INVOTCT: # 09202512250904

PAYMENT TERMS DUE DATE
Due on receipt
LINE TOTAL
$12,250.00
SUBTOTAL $12,250.00
SALES TAX 0

Cél /3 > g TOTAL $12,250.00

Make all cheeks payable to Charles B. Feldman & Assaciates LLC
Thank you for your business!



Quality Data Service, Inc. Budget Letter 7/1/2026-6/30/2027
121 Mattatuck Heights Rd - - —

Waterbury, CT 06705 Date Letter/Quot...
www.QDS.biz 12/1/2025 | 2026-Q187
Name / Address Ship To/Bill To
Waterford Assessor
Town Hall
15 Rope Ferry Rd.

‘Waterford, CT 06385
Description of Services Est Oty Total
Software Services
Annual Software Support Fee - Assessor Software ,/ 1 7,113.75
Annual Subscription Fee - Personal Property CAMA | 1 2,350.00
Annual Subscription Fee - QDS Hosted Personal Property Declaration Form ™M ) 1 1,250.00
DRaas$ - Disaster recovery as a service ] 84 525.00
Annual Subscription - Online I&E Form { i 300.00
Double Sided laser Printing & Indexing of Grand List - Regular 4 2,100.00
Permanently Binding Grand List Book(s) - Regular List 4 360.00
Double Sided laser Printing & Indexing of Grand List - MVS 1 525.00
Permanently Binding Grand List Book(s) - MVS 1 90.00
Assessor Annual Cost of Services; Maintenance of Town FTP (File Transfer ff & 1 600.00
Protocol) Folder
Subtotal 15,213.75
PP Dectarations - Printing and Mailing Services
Printing, processing, and nesting personal property online letters. 1,300 390.00
#10 Window Mailing Envelopes 24# WW - 1 sided 1,300 90.00
CASI certify File 1 90.00
ist Class Postage - CASS Certified Rates 1,300 806.00
Subtotal 1,376.00
Subtotal CONTACTUAL SERVICES 16,589.75
OPTIONAL

i Grand Total
| Contact Finance Dept e e A st

Customer Acceptance Signature:

'Phone # Print Name and Title:

2037559031 Ext 6555
Leo DiNicola, CFO - 203-910-2316 (c) ] Customer Acceptance Date:

PO #:

I Signature represents agreement to our Terms & Conditions: —|




121 Mattatuck Heights Rd
Waterbury, CT 06705 Date Letter/Quot-..

) /;1;% Quality Data Service, Inc. Budget Letter 7/ 1/2026-6]30/2027

www.QDS.biz 12/1/2025 | 2026-0187

Name / Address Ship To/Bill To
Waterford Assessor

Town Hall

15 Rope Ferry Rd.

Waterford, CT 06385

Description of Services Est Qty Total

Increase Notices - Printing and Mailing
Printing and Processing Increase Assessor Notices 430 150.50

RE - 110

PP- 320

folding, Stuffing, and Mailing services with Standard #10 envelope 430 98.90
Meter mail on Postage Meter - under CASS certification minimums of 550 430 25.80
pieces

1st Class Postage 430 322.50
Subtotal 597.70

1BE - Printing and Mailing - BASED ON 350

Setup Charge 4 page Pre-printed I&E < 550 pieces 1 90.00
Print 4 page Pre-printed I&E with Taxpayer Information, including Printing, 350 96.25
mailing services and Standard #1.0 envelope
Meter I&E's on Postage Meter 350 21.00
1st Class Postage - Regular Rate (METERED) 350 262.50
. = ; Grand Total $17,657.20 |I
Contact Finance Dept = s - woe

| Customer Acceptance Signature:

e-mail leo@qds.biz
Phone# | 2037559031  Ext 6555 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c) | Customer Acceptance Date:
PO #:

| Signature represents agreement to our Tems & Conditions: |




Docusign Envelope ID: E1EA14DD-4686-4AE1-A833-1FBO1261754F

Image RICOH

MManagQsrmernt

. . . Ricoh USA, Inc.
Imnia Partners Public Sector Product Schedule 300 Eagleview B'i\ord. Suite 203

Exton,PA. 19341

Product Schedule Numbey:
Master Lease Agreement Number; MLA32847730

‘This Product Schedule (this “Schedule”) is between Ricoh USA, Inc. (“we” or “us”) and WATERFORD, TOWN OF, as customer or lessee (“Custorer” or “you”). This
Schedule constitutes a “Schedule,” “Product Schedule,” or “Order Agreement,” as applicable, under the Omnia Parmers Public Sector Master Lease Agreement(together with
any amendments, atachments and addenda thereto, the “Lease Agreement”) identified above, between you and . All
terms and conditions of the Lease Agreement are incorporated into this Schedule and made a part hereof. If we are not the lessor under the Lease Agreement, then, solely for

purposes of this Schedule, we shall be deemed to be the lessor under the Lease Agreement, It is the intent of the parties that this Schedule be separately enforceable as a
complete and independent agreement, independent of all ather Schedules to the Lease Agreement.

CUSTOMER INFORMATION
WATERFORD, TOWN OF Shea (Brandishea) Mases
Customer (Bill To) Billing Contact Name
15 ROPE FERRY RD 15 ROPE FERRY RD
Product Location Address Billing address (if different from location address)
WATERFORD NEW LONDON CT 06385-2686 WATERFORD NEW LONDON CT (6385-2886
City County State Zip Chty County State Zip
Billing Contact Telephone Number Billing Contact Facsimile Number Billing Contact Ernail Address
(860)860-4445 bmoses@waterfordct.org
PRODUCT/EQUIPMENT DESCRIPTION (“Product”)
Qey Product Description; Make & Model Street Address/City/State/Zip
1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2806 US
JAYMENT SCHEDULE
Minimum Term ‘Minimwm Payment Minimum Payment Billing Advance Payment
(months) (Without Tox) Frequency 0 = Payment
15! & Last Payment
Other
60 $119.68 MONTHLY
Guaranteed Minlmum Fmages*® Cost of Additional Images® PGtk Mandiog il Trequenicy
Color Color
0 0 0.0069 N/A QUARTERLY
* Based upon Minimum Payment Billing Frequency
© Based upon standard 8 %" x 11" paper size, Paper sizes greater than B 4" x 11" may count as more than one image.
Sales Tax Exempt:Y YES (Attach Exemption Certificate) Customer Billing Reference Number(P.O. #, etc.)

Addendum Attached:

pigy PTET W e O U BTy 1 - i LEdE HTEe ETEN L =\ i 1 ! I by 1]
“Effective Date,” then, for purpases of this Schedule, the term “Payment” shall have the same meaning as “Lease Payment,” and the term “Effective Date” shall have the
same meaning as “Commencement Date,”

2. You, the undersigned Customer, have applied to us to use the above-described Product for lawful commercial (non-consumer) purposes. THIS IS AN
UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERMINDICATED ABOQVE, except as otherwise provided in theLease

Agreement, if applicable, If we accept this Schedule, you agree to use the above Product on all the terms hereof, including the terms and conditions on the
LeaseAgreement. THIS WILL ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASEAGREEMENT AND



Docusign Envelope ID: E1EAI4DD-4685-4AE1-ABIS-1FBB1261764F

P

3.

HAVE RECEIVED A COPY OF THIS SCHEDULE AND THE LEASEAGREEMENT, Yon acknowledge and agres that the Ricoh service commitments included
an the “Image Management Commitments” page attached to this Schedule (collectively, the “Commitments”} are separate and indepandent obligations of Ricoh USA, Tac.
{"Ricah™) govarnad solely by the terms set forth on such page, If we asslgn this Schedule in accordance with the Lease Agraement, the Commitrasnts do not raprasent
obligations of eny essignee and are not incorporated havein by reference. You agree that Ricoh alone is the party to provide all such services and is divectly responsible to
yout for all of the Commitments. Wa are o, if we assign this Schedule in accordance with the Laase Agreement, our assignes will be, the party respousible for financing
and billing this Schedule, including, but not limited to, the portfon of your payments under this Schedule that reflects conslderation owing to Ricoh in vespect of its
performance of the Commitments. Accordingly, yon exprassly agree that Ricoh is an fntended party beneficiary of your payment obligations hereundsr, even if this
Schedule is assignad by us in accordance with the Lease Agreentent,

Image Charges/Meters: In retum for the Minlmum Payment, you are entitled to use the number of Guatantesd Minionim [raages as specified in the Payment Schedule of
this Schedule, The Meter Reading/Billing Frequency is the period of ime {monthly, quantarly, etc.) for which the mumber of images used will be reconciled, If you use
more than the Guaranteed Minimum Images during ihe selectsd Metar Reading/Billing Frequency pariod, you will pey additfional chasges at the applicable Cost of
Additional Images as specified in the Payment Schedule of this Schedule for Images, black and white andVor color, which exceed the Guarantead Minlmumn Imsges
(“Additional Images™). The charge for Additional Images is caleulated by multiplying the number of Additiona) Images by the applicable Cost of Additonal images. Tha
Meter Reading/Billing Frequency may be different than the Minimum Payroent Billing Frequency as specified fn the Payment Schedule of this Schadule, You wil pravide
us or our desigaee with the artual meter reading(s) by submitting meter reads electronlcally via an avtomated meter read program, or in any other reasonable manner
requested by us or ot designee from time to time, If such meter reading is not received within seven (7) days of ¢ither the end of the Meter Reading/Billing Frequency
perlod or at our request, we may estimate the number of images used. Adjustments for estimated changes for Additional Inages will be mgde upon receipt of actual metar
reading(s). Notwithstanding any adjustment, you will never pay less thae the Minimorm Payment.

Addigenal Provisions (if any) ere:

‘THE PERSON SIGNING THIS SCHEDNULE ON BEHALF OF THE CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY 'TO DO 80.

CUSTOMER I Slea CF lides) UM‘f Accepted by: ‘:t:convsa,mc.

Seyubly

Authorized Signer Signature Authorized Signer Signoture
Piimed Name; Shea {Brandishea) Davy Printed Name:

e Purchasing AgentDae: _11/3/2025 Tide: Date:

“
1)




Education & Dues

§  450.00 Wichita Tax Conference

S 140.00 Fall Meeting Assessor & Asst Assessor

§ 14000 Spring Meeting Assessor & Asst Assessor

§ 65000 Annual Uconn Assessor's School Assmt Aide

S 40000 AnnualUconn Assessor's School Workshops - Asst Assessor
e S 200.00 AAT Courses - Assmt Aide (2 per year)

§ 270,00 CAAO Dues - Assessor, Asst Assessor, Asmt Aide

§ 24000 1AAO Dues - Assessor

§  80.00 NRAAO Dues - Assessor & Asst Assessor

§ 4500 GNLAADues - Assessor, Asst Assessor, Asmt Aide

5 1000 00 IAAO & Misc. course offerings for Continuing Education Credits/Assessor

3,615.00




SAVE THE DATE

T AT R LS B R JUIy 26 - 30!
. PROPERTY TAX 2026
CONFERENCE WichitaMarriott
‘::,ALUATI & SESSMENT TOPICS FOR COMPLEX INDUSTRIES WIChlta State Hughes

Metropolitan Complex

- - Collaboration Across Ind ustrles
3 'ThIS is an annual conference hosted on the campus of Wichita State

ide valuatlon and assessment tOpICS for complex




INVITATION

You are cordially invited to attend the Annual Fall Meeting of
The Connecticut Association of Assessing Officers, Inc.
To be held at the Aqua Turf Club
556 Mulberry St, Southington, Connecticut

Thursday, November 6%, 2025
9:30 AM - Coffee and Pastry
10:00 AM — Meeting

12:00 Noon - Social Hour

1:00 PM - Luncheon

Program:

Welcome — President Jennifer Lineaweaver
Secretary’s Report
Treasurer’s Report
Committee Reports

Awards
Old Business
New Business

Please register your intentions to attend the Fall Meeting and Luncheon on November 6%, 2025
by registering online by 4 PM October 24th, 2025

Make Checks payable to: CAAO
Mail to: Town of Wethersfield C/O Sonia Betz
505 Silas Deane Highway, Wethersfield, CT 06109-2280

CAAO MEMBERS Reservations made online by October 24th, 2025 by 4PM

Cost per person $70.00 / I received after 10/24 $80.00
NON CAAQO MEMBERS Reservations made online by October 24th, 2025 by 4
PM

Cost per person $75.00 /If received after 10/24 $85.00
Please make check payable to CAAQ
All pavments must be received before entering event



Make Checks payable to: CAAC hBﬁ i E ;! i
Mail to; Town of Wethersfield C/O Sonia Betz, 505 Silas Deane Highway, Wethers Qﬁ r@ 8 n InVOIce
PLEASE SIGN IN BEFORE YOU REGISTER

o,
~

September 26, 2026
Invoice #E3404 (pg 1/1)

Sold To: Paige Walton

Town of Waterford APPROVED
15 Rope Ferry Road
' Wate?:m.%ﬂ}r’o&ass-zsoe VENDOR# 69
PO# FY Jé

CLOSEPQ Y. N
ACCOUNT # 100~ 53050
AMOUNT ____9.00

SIGN
Event Name: Annual Fall Mesting 2025

—
Dates: 11/06/25 DATE G/ @ /223
Location: AQUATURF CLUB

Purchase Description L : Amounts

Waitan, Palge

Package: Chicken Florentine - CAAC mamber {$70.00 USD) $70.00 USD
Purchasa Tolal, Invoice #F3404: $70.00 USD
Payment Received: $0.00 USD
Amount Due: $70.00 USD




31° Annual Fall Symposium

Thursday September 11, 2025
at: Courtyard by Mariott-Cromwell

Registration begins at 8:00 am
Breakfast will be served

9:00 am - 2025 Legislative Update

.. Presenters: Jennifer Lineaweaver, CCMA II, Assessor Town of Stonington, and

 Yohn Chaponis, CCMA II, Assessor, Towns of Colchester and Andover

12:00-1:30 pm Lunch and Vendor Fair
A selection of wraps will be offered.
Cookies and coffee selection in the afternoon.

1:30 pm - New Ratio Standards & Quadrennial Form (M-3) Review

Presenters: Melissa Baer, CAE, CCMA Il, Mass Appraisal Consultant, along with

William Gaffney, CCMA II, Assessor City of Shelton and Interim Assessor, City of Bridgeport,
and Helen Totz, CCMA II, Assessor, Town of East Windsor

6 totat hours of continuing education credits

$70 current CAAO member
$100 non-CAAO member

Checks made payable to: CAAO

Mail registration and payment to.
Town of Hebron, CT

e Assessor’s Office, Attn: Suzanne Topliff

15 Gilead St, Hebron, CT 06248-1501

Registration deadline: August 28, 2025



CAAO 31* Annual Fall Symposinm Reservation Form

Date: September 11, 2025
Time: 8:00 AM

Reservation Form (please select appropriate choice)

_ Cost: $70 (CAAO member)

g&m: S].EBD (2on-CAAO member) VENDOR# ;;PROVED
. |Paige Walton PO# FY_2026_
Please print eame CLOSE po Y N

Municipality or Organization: own of Waterfo UNT #___{olo4- 3950

ARMQUNT & 70 .00
cmant: PWalton@waterfordct.org Geep S etl—

e DATE__ 9) 1 [y

Please RSVP by Thursday August 28,

Make checks payable to: CAAQO
[:]Will bring check to Symposium Check will be mailed

Send this completed form & payment to:

CAAQ

C/0 Suzanne Topliff

Assessor’s Office

15 Gilead St, Hebron, CT 06248-1501
Phene: (860) 228-5971x147

stopliff@hebronct gov

*it is recommended you bring a pen and notepad (or preferred electronic device) and
business cards to the symposium. ‘



Town of Waterford, CT 06385 PAGE: 10F 1 CHECK NUMBER: 00323398
T INVOICE DATE “INVOICE NUMBER. | - - 'DESCRIPTION o INVOICE AMOUNT
; 04/03/2025 | CCMA24-04032025-1.., {CCMA COURSE 2A $5850.00
f/“‘“\ GL#10104 - 52060 $650.00
“vendorNo.s o Cp 0 T T Vendor Name T “ 1 -Chack No. j. Check Date Check Amount "
413 UCONN 323398 05/08/2025 $550.00
sy, Town of Waterford Vendor Check Check
- % Accounts Payable Number Date Number
15 Rope Ferry Rd. 413 05/09/2025 323308
Waterford, CT (6385
(B80) 444-5842 Fax: (860) 440-0578
. $550.00

Bay UCONN
“"Nthe  UCONN EVENTS AND CONFERENCE
uider Of ATTN: ASSESSORS CCMA 25
. 2011 HILLSIDE ROAD, UNIT 1186
STORRS, CT 06268-1185

-*Five.Hundred Fifty Dollars:and .00 Cents*.

D Siter i R e e P

FILE COPY
NON-NEGOTIABLE



LGONN

COIWERENCESMQES
INVOICE
Jessica Hewiit
‘Town of Walsirford
15 Rope Fersy Rd
Weterford, CT (6285, USA
INVOICE DETAILS
Involce Order Invalce Dato
CCMA24-04032025-1448-1083 _ FVYNFDFZ8834 _ :ila.zozsm:&"r _
_!lr,.\m _ _ Quantity ) . Amount _
CCMA Gourse 2A $550.00 1 $650.00
Order Total: $550.00
APF'_ZOVED it - _ -,
VENDORA___ 4| (H Ses ikl |
PO# FY_Q5 «

CLOSEFPO Y, 0“4.09 Serves, it
I ’Z,-ims# ;
Sat b K

‘{/w/u’
/-_/

§ o Gt e wm w——— W an

il FR BT MR e - _
Lo OCHA2A-BIR82026-1448 $ §60.20
ey oy UM ypagws  FPS DOCIGNSTSS
MR
Balanse Due: $5650.60
Payment by "TouchiNet® indicates e credit card payment, \;ou thc!I rtaoe'Lve a separate email confirnation from YouchNat i you pald
y credit cal .

All chasks shmﬁd be mada out to: "UConn Assessom CCMA 25" and mal!ed to lhe addrsss batow,
Com Events d cmfaranee Servicey

(p) 860-486-10386, () 860-486-1054
conferences@uconn.edu



‘Town of Waterford, CT 06385 PAGE: 1 OF 1 CHECK NUMBER: 00321889
| INVOICE DATE | INVOICE NUMBER .- : DESCRIPTION ' B INVOICE AMOUNT
Ty 01/08/2025 4387 MEMBERSHIP DUES $90.00
F;%_ GL#:10104 - 52050 $90.00}
~ 1/03/2025 4207 MEMEBERSHIP DUES $90.00
GL#:10104 - 52050 $90.00
01/03/2026 4434 MEMBERSHIP DUES $90.00
GL#:10104 - 52080 $90.00
SN
“Vendor No. ] “VendorName. . -1 Check No. | CheckDate 1 ‘Check Amount::
69 CAAD, INC 321889 01/17/2025 $270.00
~. Town of Waterford \endor Check Check
% Accounts Payable Number Date Number
¥ 15 Rope Ferry Rd. 69 01/17/2025 321889
Waterford, CT 06385
(860) 444-5842 Fax: (860) 440-0579
$270,00

*Two Hundred Seventy Dollars and 0G Cents*

Pay CAAQ, INC
~\the  C/O MARSHA BENNO,
i derOf ASSESSOR'S OFFICE
11 MEETINGHOUSE LANE

WOODBRIDGE, CT 06525-0000

FILE COPY
NON-NEGOTIABLE
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Northeastern Regional Association of Assessing Officers
An Affiliate of the International Association of Assessing Officers

2026 Membership Application

Dear Assessing/Appraising Professional,

Below is an application to renew your membership of the Northeastern Regional Association of Assessing

| Officers. Our organization has been in existence for over fifty years and was created to provide training and
| educational opportunities for assessing officials, to improve assessment standards and to promote more

| efficient and uniform administration of property tax laws throughout the northeastern United States and
Canada.

In order to reach the above goals, the NRAAO sponsors an annual conference. This year the 2025 conference
was hosted by Rhode Island in beautiful Newport, The dates of the conference were May 3-8, 2025 at the
Newport Harbor Island Resort. The 2026 conference will be hosted by New Hampshire at the
Sheraton Portsmouth Harborside Hotel May 17 - 20, 2026. Go to NRAAOQ.org for details. Join us for a
terrific opportunity to obtain ongoing education credits you need.

PLEASE keep your membership CURRENT...Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessment field operates, learn about new laws and regulations and contact other assessing officials
from various communities, states and provinces

Please fill out the application and send it along with the proper fee, via check, money order or voucher
= made out to NRAAO and return it to Betsy Quist, P.O. Box 5005, Woodbridge, CT 06525.
APPROVRPAY ONLINE - NRAAO.ORG (fees apply)

VENDOR# I5Y4 The fee structure is as follows:
ctive Member (Assessing Officials): $ 40.00
Po#_____. FY sociate Miember (Retired Officials): $ 15.00

CLOSE PO Y. Subdcribing Members (Corporate, Reps, etc):  $100.00

0jOR -5 ISV
ACEW%TWHGHtﬂC( me at 203-214-1781 or bquist@derbyct.gg
 AMOUNT__40.22

RENEWAL MEMBERSHIP APPLICATION 2026
SIGN { NORTHEASTERN REGIONAL-ASSOCIATION OF ASSESSING OFFICERS

Dﬂ%’ﬁ:{%‘ge, W lon Titte: ARG S50 Date: l&/‘fﬁvsﬁd
Jurisdiction/Firm:_ Jowen o WaleefinQ Phone Number{_¥E0> 444~ 5422
Mailing Address: /S~ [2ope. iy Y, city: Waleeir O ST:_(1___Zip: _Db3¢s”
Fax Number:___— E-Mail Address _.C_&y‘lw« @ Wb&(-@&"‘-{ﬁu

Signature o
—@'ﬁf—s—(&/ e
CLAIMANT'S CERTIFICATION AND DECLARA

‘do selemnly declars and certily under the penalties of the lm thel this involos s correctin el particutars, tha articles have been furlehed er servicss rendered as statad hereln,
ummmmmwmwmmummuumﬂmumnhmmmmmmmmmwm
ressonable one.

Betoy 4 2uist

Betsy Quist, Memberahip Chair - Tax |D#23-7136028
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GREATER NEW LONDON AREA ASSESSORS
ASSOCIATION

For April 1, 2025 through March 31, 2026

APPROVED

Name: Paige Walton )
PO# % FY_25

Mu nicipality: Town of Waterford ) .
CLOSEPU Y W

Address: 15 Rope Ferry Rd ACCOUNT # /0104 -3§205 0

AMQUNT, IS DD A
d, 38 - :
City/State/zip: _ oo CTo8%85 Ly fadm

oo, . 1| 20(72 <
-7 Phone Number: 8s0-444-5820 DATE_Z 120}

v’

Email: pwalton@waterfordct.org

Dues are §15.00
Make checks payable to GNLAAA

Please remit your payment by 4/15/2025 with completed form to:

Kathi Race, Assessor’s Office
Town of East Hampton

1 Community Dr.

East Hampton, CT 06424-1.000

**Please complete a separate form for each employee as necessary**



Materials & Supplies: Accounts 53020 — 53200: includes additional

supplies and materials required to effectively operate the Assessor’s office.

e 10104-53020 — Other Supplies

Request: $1,000

19.76% increase

The Assessor’s office requires an allowance for miscellaneous items and supplies not

provided as standard office supplies through the Finance Office. Supply funds requested

are for the following items:

C 0000 ¢ 0 00 C o0

Dymo Label Rolls: 10 @ $10 each

Toner Cartridges public printer 2 @ 150 each
Bankers Boxes 12 pk @$30

3 Ring Binders 2 & 1 inch (4pk each size)
Shredder Bags 2 boxes @ $21

Expandable 10x13 mailers (1 case)

Tax Map Vinyl protector sheets {1 case)
Legal & Graph pads

Flash Drives 2 — 3packs @25

Canon digital camera memory cards & reader




CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS
MOTOR VEHICLE COMMITTEE

SUBSCRIPTION RENEWALI,

2025 MOTOR VEHICLE ORDER FORM

Tuesday, April 29, 2025-

Waterford Assessor's Office

Town Hall
15 Rope Ferry Road
Waterford CT 06385-2806
1 2025 MOTOR VEHICLE PRICING $ - 700

(This cost is to have your vehicles valued for your 2025 Grand List and must be ordered)

1__ 2025 Price Digest 1 -5 licenses (up to 5 licenses) $ _Included

**Each town’s order will include 1 - 5 licenses/users for
the Price Digest online program.

Ba **There are no books & no JD Power online
subscriptions**
TOTAL AMOUNT DUE TO CAAO, INC s FJo0.09

**********************************ﬂi*****#*******************************************

MAKE CHECK PAYABLE TO: CAAO, INC

MAIL PAGE T}ﬂ%wﬁﬂ PAYMENT TO:
VENDOR# 69 Sandra Rainieri
0% FY ao;:_s_/ E;tsi;?:’!sﬂg);lgce
PSEPO Y ——N-— ‘ Kﬂﬁfﬁ,'ﬁ:’?’éﬁso

COUNT #__ o535 0
O OUNT g700-0>

JGN_ sy SWethe

DATE _ “[s/2
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Assessor's Office

Reimbursable Expense Estimate FY27

~ Reimbursable Expenses - Mileage
375 miles to Uconn - Assistant Assessor
375 miles to Uconn - Asmt Aide
- 450 miles to Rocky Hill AT Asmt A - 2 courses
- 260 miles to Aquaturf - Assistant Assessor - 2 meetings
- 230 miles to Aquaturf - Assessor - 2 meetings
110 miles to Cromwel Fall Symposium - Assistant Assessor
85 miles to Cromwell Fall Symposium - Assessor
100 miles estimated Assessor additiona in-person courses

1985 $1,390.00
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

BUDGET FUNCTION

The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the
valuation of their property or the denial of an exemption. The Board of Appeals is typically
comprised of three elected members who meet twice annually to hear taxpayer appeals.
Appellants may appear before the Board to appeal their current Grand List valuations for real
estate, personal property or motor vehicles in the month of March and may also appear in
September when the Board meets exclusively to review motor vehicle appeals.

During the year in which a revaluation takes effect the number of appeals that the Board is
required to hear often increases dramatically. Due to the increased workload in a statutorily
defined period of time, the standard rate of compensation per board member temporarily
increases to $300 per member. Additionally, two alternate members are appointed to the
Board to assist with the hearing process and increased caseload.

Assessment staff provides technical support during the hearing and deliberation process and
directs complex issues and questions to the Assessor for clarification to the Board. All BAA
members receive a fixed stipend for their service on the board and assisting staff are
compensated at the appropriate overtime rate and are scheduled based on the number of
appeals the Board receives.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

BUDGET SUMMARY

Line ltem

PERSONNEL COSTS

51010 Elected Officials
51210 Clerical/Technical
51920 Fica
SUBTOTAL

SERVICES

52010 Advertising

52020 Postage

52050 Dues, Conf. & Education
SUBTOTAL '

DEPARTMENT TOTAL

Change from FY
FY 2025 FY 2026 FY 2027 2026 (+/-)
Appropriated Appropriated Request
300 300 1500 - 1200
752 806 2712 1906
80 858 323 238
1,132 1,194 4,535 _ 3,344
350 350 500 150
60 85 408 315
200 200 250 50
610 635 1158 515
1,742 1,829 5,693 3,859




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

BUDGET EXPLANATIONS BY CATEGORY

Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. To account for the anticipated number
of appeals in 2027, compensation will increase to $300 per member and an additional two
members will temporarily join the board as alternates. Clerical costs are based on the
estimated number of appeals that the board may hear resulting from the 2026 revaluation and
any motor vehicle appeals heard during the board’s September session. The chart below
outlines the number of appeals heard each year and the required clerical hours to facilitate the
hearing process. FY27 personnel costs are calculated assuming 262 total appeals with 67 hours
of clerical time provided by the Assessor’s staff at an overtime rate of pay. The calculated FICA
is included.

2021 GL 2022 GL 2023GL 2024 GL
# Appeals March Session 16 178 31 36
# Appeals Sept Session 18 10 7 2
Total Appeals 37 188 38 38
# Clerical Hours 20 60 20 20

Budget Request: $4,535

See the Personnel/Fringe Benefit spreadsheet for calculations.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

Services: Accounts 52010-52050: Encompassing all necessary operating costs, including
statutorily required legal ads and filing notifications, related postage costs, and provisions for
Board Member and staff training in assessment appeals.

Budget Request: $1,150

e 10104-52010 - Advertising Request: $500

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town’s website twice annually. Advertising costs
incurred in FY25 = $318. Additional hearing dates and times will require a larger notice
publication in FY 2027

Advertising Breakdown:
March 2027 Legal Ad: $350
September Legal Ad: 5150

$350

e 10104-52020 — Postage Request: $408

Postage estimate is based on approximately 524 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY25 = $52 FY26 anticipated total cost $85

e 10104 -52050 - Dues, Conf. & Education Request: $250

Education cost represents an allowance for BAA training, which is made available to all
board members and clerical staff by the state’s Office of Policy and Management in
conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. In FY27 all board members and alternates should be in attendance.
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@:he @ag ACCOUNT NUMBER CUSTOMER
THE DAY PUBLISHING GOMPANY 093220 TOWN QF WATERFORD - ASSESSORS .
fo, 200 STATE ST £
Y NEW LONDON, CT 06320 CLIENT PAGE NUMBER DUE DATE
. Page 1 of 1 Upor: Recelpt
o e . Order Number ., . Amount Due .
- A d01101643 $142.48
T own o WATERFORD - ASSESSORS | MAKE CHECKS #mm TR
15 ROPE FERRY RD TO DAY PUBLISHING
WATERFORD, CT 06385 imciu COMPANY ./
i nclude your account AMOUNT PAID
United States order # on your check
remittance

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

i SlZEILINES L. GROSS NET
DATE S [1ON: PUBL!CATION REFERENCE # SORQTY. * " " AMOUNT OTHER AMOUNT
08/04!25 BOAA Motor Vehlcle Grand Llst The Day BOAA Molor 2 col $11248  $0.00 $11248
Vehitle Grand
List
0B/04/25 BOAA Motor Vehicls Grand List Day Classified BOAA Motor 2 col $5.00  $0.00 $5.00
Webpage Vehicle Grand
List
08/04/25 BOAA Motor Vehicle Grand List CT Public Notices  BOAA Molor Not Applicable $2500  $0.00 $25.00
M, Webpags Vehicte Grand
i List
ool $142.48 §0.00 $142.43
Aceount Number Customer Total Due
Da3229 TOWN OF WATERFORD - ASSESSORS $142.48
Day Credit Department 860-701-4204 Accounting Fax  860-437-7504
Community Classifeds - Yoll Free 800-532-8258 Advertising Fax  860-437-8780
Day Publishing Cempany - Toll Free 800-542.3354 Classifled Fax 860-442-5443

VENDOR#__[57)
PO#_—— FY. e
CLOSEPO Y___ N
ACCOUNT #_fy2ws
AMOUNT ;4;),&1 &
SIGN_(#7,, A

= DATE” W Qds

| IR Rl




qh B AGCOUNT NUMBER CUSTOMER BILLING PERIOD
B ag £93229 TOWN OF WATERFORD - ASSESSORS 84/01/25-01/31/25
/ THEDAY puaégﬂms COMPANY .
= PO BOX 1231 £
7. 47 BUGENE ONEILL DRIVE CLiENT PAGE NUWBeR DR o
Current Over 30 Days Over 80 Days Total Balance
g b $154.64 - ~ e $0.00 : $0.00 o $154.64
TOWN OF WATERFORD - ASSESSORS STATEMENT NUMBER
- 15 ROPE FERRY RD Look for & email from 61733
nofifications@presteligence.com [{™ checkNUMBER |
W{\TERFORD, CT 06385 which will direct you to our new lear
United States sheet provider fo create a new L—-——-——;
accotnt. AMOUNT PAID

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

S Preivlaﬁé.aalénoa
0427125 24 Gl. BAA Legst Ad CPNW, DAY, DCW 6010921561 2ol X 17 Lings $1654.64
24 GL BAA
Legal Ad
, Day Credit Department 860-701-4204 Accounting Fax  860-437-7504
™ Community Classifieds ~ Toll Free 800-582-8296 Advertising Fax  860-437-8780 P
/=, Day Publishing Company - Tolt Free 800-542-3354 Ciassified Fax 860-442-5443
Billing Period Account Number Gustomer
01/01/25-01/31/25 Da3229 TOWN OF WATERFORD « ASSESSORS
Current Due QOvar 30 Days Qver 60 Days Total Balance
$154.64 $0.00 $0.00 $154.64
APPROVED
VENDOR# _ o ‘79"‘1 TRy,
. M e O
PO# FY_2025
OSEPO Y N —
COUNT #__joo5 42010
SOUNT B4 4
SIGN k)_@‘[,c S Ll)gj#-“___
R ) N N
| DATE___ & | 3/a«

Payment Terms - Nel End of Manth A FINANCE CHARGE OF 1,.5% PER MONTH  ON ACOOLINTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



R

CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS, INC.

Wednesday January 7, 2026
5:30to 8:30 pm
Snow Date: January 13

Audrey P. Beck Municipal Building
4 5 Eagleville Road
Storrs Mansfield, CT 06268

Instructor: Timothy Hutvagner, CCMA 1I
3 hours Continuing Education Credits

The Workshop cost is $50.00
payment receipt required for class attendance.

Please make payment out to CAAO and mail registration to

Danielle Caruso, Assessor’s Office
4 South Eagleville Road
Mansfield, CT 06268-2599

Registration deadline is: December 30, 2025

e Questions can be directed to: Danielle Caruso, 860-429-33140or- -~ o

carusod@mansfieldct.org




Phone: (860) 444-5820
Fax: (860) 444-5819

Board of Assessment Appeals
15 Rope Ferry Road
Waterford, CT 08385

Board of Assessment Appeals
eeting Min
Motor Vehicle Session

Date: Wednesday, September 10, 2025
Place: Assessor's Office

15 Rope Ferry Rd

Waterford Town Hall
Time: 6:00pm

Board Members Present: Marilyn Lusher (Chairperson), Jerry Porter, Lee Couture
Staff Present: Jessica Hewitt (recording secretary)
The Board of Assessment Appeals met on Wednesday, September 10, 2025:

The meeting was called to order at 5:58pm
The Board voted unanimously to accept meeting minutes from March 19, 2025 as read.
= The Board voted unanimously to approve the BAA budget for FY26-27.Budget Request
total of $5,693.
® Dates for Board of Assessment Appeals meetings for the 2025 Grand List were decided
as March 19, 2026 and March 25, 2026 beginning at 5:30pm.

All decisions were voted on by Board members Marilyn Lusher, Jerry Porter, and Lee Couture.
. The following decisions were made:

1. Alice and Randy Murallo- 2016 Volvo XC60
a. Decision: The Board vated unanimously. MSRP is correct, depreciation
calculated appropriately, no change in assessment.
2. Parker Clark ~ 2018 Acura RDX
a. Dacision: The Board voted unanimously. MSRP is correct, depreciation =

calculated appropriately, no change in assessment. o

There being no further business, the meeting was aﬂoqrﬁgc{ _a} §31 P-mm: ) E M: ————
T Respectulysubmitea, o o
Jessica Hewit \ E gé

Secretary . w3

fad
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TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

The Town’s Human Resources function has the responsibility to coordinate the personnel actions in the
Town in such a manner as to provide the community with efficient, economical service and aid in staffing
the general government of the town with qualified, productive personnel (Code of Ordinances,
Waterford, Connecticut 2.116.30).

Our Mission:

Our mission in Human Resources is to provide the Town’s citizens with quality, cost-effective services in
the areas of recruitment, retention, labor relations, training, safety and administration of all benefits and
employment policies of the Town. Our goal is to provide the above services with integrity and efficiency
in all of our interactions in a work environment that is characterized by fairness, open communication,
personal accountability, trust and mutual respect. The Town of Waterford recruits, hires, compensates,
trains and promotes persons on the basis of qualifications for the work to which they will be assigned.
The Town is committed to ensuring that applicants are employed and employees are treated fairly during
employment without regard to race, color, sex, sexual orientation, gender identity or expression,
national origin, ancestry, religion, age, veteran status, physical or intellectual disability, marital status,
present or past history of mental disorder, learning disability or any other characteristic protected by
federal, state or local law. All employment-related policies, procedures and actions are designed to
comply with applicable laws.

Looking Back:

During FY 2025, the Human Resources Department saw a decline in recruitment postings compared to
the last few years. The Department posted and/or advertised 27 open positions, resulting in 5
promotions, 19 new full-time hires, and 3 new part-time hires. In addition, the Department processed
119 seasonal new/re-hires consisting of 55 employees for the Recreation & Parks Department
playground program and beach staff and 64 employees for the Youth & Family Services’ Camp DASH
program.

Recruitment by Fiscal Year
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TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

The Human Resources Department also processed 24 retirements/resignations in FY 2025, including the
following retirements of employees who had served the Town of Waterford for over 20 years:
e Director of Utilities (Utility Commission): 39 years of service
Fire Captain (Fire Department): 31 years of service
Secretary | (Police Department): 28 years of service
Survey Party Chief (Utility Commission): 28 years of service
Patrolman First Class (Police Department): 26 years of service
Patrolman First Class (Police Department): 25 years of service
Patrolman First Class (Police Department): 23 years of service

Turnover by Fiscal Year
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In regards to collective bargaining, the Town of Waterford settled one collective bargaining agreement
(CBA) during FY 2025 with the Waterford Professional Firefighters Association, Union Local 4629
International Association of Firefighters, AFL-CIO. This CBA was signhed on December 23, 2024 after RTM
approval and covers the period of July 1, 2024 — June 30, 2028.

Aside from the Waterford Professional Firefighters, no other union negotiations took place in FY 2025,
as the remaining CBAs remain in effect through June 2026 and June 2027.




TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

Looking Forward:

For FY 2027, the Human Resources Department anticipates another year of active recruiting based on
the trends over the last three years. Asthe competition to hire and retain talented employees continues
to increase, the Town will continue to work on cultivating a positive culture and positive employee
experience along with ensuring the Town’s leaders and managers are receiving the support and training
they need to effectively lead their teams.

With the Personnel Review Board’s approval, the Director of Human Resources, in collaboration with the
Town’s labor attorney, will begin updating the Town’s Personnel Policies Manual with the intent to
finalize in FY 2027.

In regards to collective bargaining, the Town of Waterford will begin negotiations for a successor CBA in
FY 2027 with the Local 818 of Council #4, American Federation of State, County, and Municipal
Employees (AFSCME), General Government Administrators (GGA). It is anticipated that this CBA will not
be settled until FY 2028.

It is also anticipated that the Town of Waterford will conclude negotiations for successor CBAs in FY 2027
with the following bargaining units:

e Local 1303-037 of Council #4, American Federation of State, County, and Municipal Employees,
AFL-CIO: Current collective bargaining agreement ends June 30, 2026

e United Public Service Employees Union/Connecticut Organization for Public Safety Division
(UPSEU/COPS) Waterford Police Union: Current collective bargaining agreement ends June 30,
2026

e United Public Service Employees Union (UPSEU), Waterford Public Safety Dispatchers Unit:
Current collective bargaining agreement ends June 30, 2026




TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

BUDGET JUSTIFICATION
51110 — ADMINISTRATION $101,721
Human Resources Director
51210 — CLERICAL[TECHNICAL $63,005

Human Resources Assistant

51910 — FRINGE BENEFITS $12,602
51920 - FICA: 7.65% of taxable wages of $164,726 = $12,602

GRAND TOTAL 51000 SERIES $177,328

52010 — ADVERTISING $4,600
Indeed: $400/post x 10 postings = $4,000 (see attached example)
CCM: $150/post x 4 postings = $600 (see attached example)

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$1,456 $2,997 $1,661 $2,341
52020 — POSTAGE $767
15 pieces per week @ $0.78 each $608.40
30 certified notifications @ $5.30 each $159.00
Expended FY25 Expended FY24 Expended FY23 Expended FY22
$359 $453 $514 $558
52030 — PROFESSIONAL FEES ' $57,000

Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/
termination. The request for this line has been increased due to
upcoming union negotiations for four successor collective bargaining
agreements (1303, Police, Dispatch, and GGA).

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$39,807 $52,655 $68,772 $120,695




TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

Professional Fee Breakdown by Fiscal Year
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52040 — SERVICE CONTRACTS AND REPAIRS $1,467
Color copies ($20/month) S 240.00
Lease fee for copier (577.23/month) S 927.00
Copier overage fees ($25/month) $ 300.00
Expended FY25 Expended FY24 Expended FY23 Expended FY22

1152 $1,255 $1,167

$1,268

52050 — DUES, CONFERENCES, EDUCATION

$759

SHRM annual dues for Director (see attached) $299.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $320.00

(see attached example)

Human Resource Leadership Assoc (HRLA) Workshops $140.00
$35 x 4 workshops (see attached example)
Expended FY25 Expended FY24 Expended FY23 Expended FY22
$199 S455 $420 $503

52070 — REIMBURSABLE TOWN EXPENSES
Refreshments for interview panels and workshops

$250

Expended FY25 Expended FY24 Expended FY23

Expended FY22

$90 $136 S0

$99




TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

52080 — TELEPHONE $521
Cell phone expense for Director - $43.40/month
| Expended FY25 Expended FY24 Expended FY23 Expended FY22
| $512 $454 $492 $431
| 52300 - TRAINING $6,954
Local GovU on-line training for OSHA required trainings $5,754

and other required industry trainings for Town employees
(200 users @ $28.77/user). (see attached Lexipol proposal)

Trainings for Department Heads in areas such as leadership, $1,200
supervision, sexual harassment, diversity and cultural

competence.
Expended FY25 Expended FY24 Expended FY23 Expended FY22
$6,395 $3,834 $2,765 $195
52570 — EMPLOYEE ASSISTANCE PROGRAM $4,815

This program provides diagnostic assessment, counseling and referrals

for employees and their families. Three sessions are free of charge.

Additional sessions can be covered by employee’s health insurance.

Supervisory referrals are a useful management option as well. Cost is

based on 202 full-time employees @ $23.84 per person. (see attached
| estimate from Solutions EAP)

| Expended FY25 Expended FY24 Expended FY23 Expended FY22
| $4,500 $2,171 $2,119 $1,991
’ 53020 — OTHER SUPPLIES $1,050
i Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: $ 50.00
40 queries x $1.25/query
Office supplies: Includes items not provided by the $500.00

Finance Dept: labels, pocket folder, index cards,
badge sleeves, lanyards

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$423 $15,038* $899 $128
* During FY 24, $14,395.77 was expended on wellness funds to be reimbursed by Anthem/Carelon. The Town
received full reimbursement in FY25 and funds were posted to the “miscellaneous revenue” line.




TOWN OF WATERFORD
FY 2027 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

54010 — OFFICE FURNITURE
5-Drawer Lateral Locking Filing Cabinet: $966.00
An additional lateral filing cabinet is needed for the HR
Department for record retention purposes. (see attached)

$966

Expended FY25 Expended FY24 Expended FY23 Expended FY22
SO S0 SO S0
GRAND TOTAL $256,477
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Town of Waterford | Invoice USI25-04716912

Invoice USI25-04716912

indeed

From: d
Indeed, Inc. Invoice date: 08/31/2025
Mail Code 5160 Due date: 08/31/2025
P.O. Box 660367 .
Dallas, TX 75266-0367 Terms: Due Upon Receipt
Payment method: Auto-Pay
Bill to: Total amount: $ 392,05 USD
Town of Waterford 9 )

15 Rope Ferry Rd, Waterford, CT 06385
Waterford, Connecticut 06385

Invoice Summary

Description Amount (USD)

August 2025 Sponsored Jobs on Indeed.com 392,05 USD
Net Amount 392.05 UsSD
Tax Total : 0.00 USD
Total amount due 392.05 USD

Understanding your invoice

e Learn more about how billing works at our Help Center.
 To find your billing history at any time go to the Billing Summary page. Billing Summary
Page.

Page 1 of 1




CCM

Job Posting Confirmation

Dear Christine Walters:

Thank you for subritting your job oppertunity. Please find your posting details belova

Transaction ID 2897

Total Amount Paid $150.00

Contract # 1638

Job Title Director of Planning
Start Date

Salary Range $50000.00 - 5115000.00
Nin. Education B

Job Category

City Waterford

State CcT

Country

Web Site [ fwww.waterfordct.org/ Jobs.aspx
Job Description

The Town of Waterford is searching for a
Planning Director. Please visit our website to
complete an application:

https: / /wvww.waterfordct.org/Jobs.aspx




Choose your membership

3HRM understands that HR professionals and leaders have distinct needs, depending on their career stage anc
job level. That's why we offer tailored memberships to suit your role and goals.

Check which membership Is best for you

Select your Job level for a recommendation.

{ Job Level v |

/—_\

il Y
Professional Membership

Ideal for contributors, managers, and
directors—galn Invaluable tools and
Inslghts to elevate your impact.

View Features (&)

f-_ *\
@ 1Year $299 >
4\_ __/
3 2 Years $538
Saec 1L
© 3Years $762

S 151

Quantity
(1 4+

Student Membership

Ideal for students—access career
Insights, prep tools, mentors, and
resources to Jumpstart your HR
Joumey.

Avallable to those currently enrolled In

an HR-related degree program.

View Features ()

@ 1Year $75

3 2 Years $150

Quantity
(1 =)

Professional Retires
Membership

Ideal for retired HR Professlonals—
Stay Involved with Invaluable tools
and Inslghts to elevate your impact.

View Features (5



View and save your tickets before the event

Go to My Tickets

Access your tickets in the Eventbrite app before your event, and add them to
your phone's digital wallet for the fastest entry!

Or, to access via web, go to the Tickets section in your account on
Eventbrite.com to view and download a Printable PDF of your tickets.

Employment Law Conference

L_Employment Law Conference

L2 1 xTicket
Order total: 240.32 USD

o Tuesday, October 21, 2025 from 8:30 AM to 3:00 PM (ET)
Add to Google * Outlook - iCal + Yahoo

—

[, Bristol Event Center

View on map

Additional Information
w provided the following information:



" HRLA )
TLA

HUKAN RESQURCTE
LEADERSHIP ASSQCIATION

AFFILIALE Of

Performance Management S IR M

Transfarm your performanoe management process RETTER ﬂﬂK;LACI 3
: . R WORLD"
by moving past the outdated annual review. W

Learn an agile frameworl ernphasizing frequent
check-ins and real-time fasdback and a strateglc
approach to employee development.

You will master goal-setting through the SMART
framework.

we'll shara suggestions an how to manage difficult
feedbach through the SBII modeal,

Braak-out sassions will enabla you to practics your
new knowledge in real time.

WEDNESDAY
LUNCH SESSION

6 JANUARY 21, 2026

° 11:30-1PM ONLINE

REGISTER NOW

Ken Somers
Speaker

@"J www.hrlact.org

About the Speaker. Ken brings more than 40 years of Human Resources and line
axecutive and practitioner experience to his client relationships. For more information visit

our websitel

HRLA Members $20
Non-members $35
Retirees, Students and In-Transition Members $10
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From: Christy Russell <crusseli@lexipol.com>
Sent: Friday, October 31, 2025 11:29 AM
To: Christine Walters

Subject: Re: 17698 Town of Waterford
Attachments: Proposat 7-1-2026 - 6-30-2027.pdf

Good morning, Christine,

Thank you for reaching out. The next billing cycle includes a 5% increase. I’ve attached a quote document for
the FY27 contract term (7/1/26-6/30/27).

Please let me know if you have any questions or need any additional information.

Best regards,

. Registration for 2025 Connect Conference is now open!

~ Christy Russell
Customer Success Manager

For Support contact 844-312-9500, bption. #2

Phone: 469-553-0657
Email:  crussell@@lexipol.com

TFLEXIPOL
Policy | Training | Accreditation
Wellness | Grants | Industry News

From: Christine Waliers <cwalters@waterfordct.org>
Sent: Friday, October-31, 2025 9:40 AM

To: Christy Russell <crussell@lexipol.com>

Subject: 17698 Town of Waterford.

Good Morning,
| will be starting to work on my FY27 budget which is due 12/10/25. Could you please send me a quote for the contract

iterm 7/1/26-6/30/277 Attached is the one | received for FY26, | need to find out if the cost will be the.same or if it will
“ be increased.




Thank you,

% Christlne Walters

’ Director of Human Resouirces.
Town of Waterford
15 Rope Fefry Road,
Waterford, CT 06385
{P) 860-440-0517
(F) 860-444-5860

e of

Waterford
CONMNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may contain
proprietary, confideéntial or privileged information. If you are not the intended recipient, any use, copying, disclosure, dissemination

or distribution is strictly prohibited. If you're not the Intendead recipient, please notify the sender immediately by return email and
delete this communication and destroyall coples.
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About Us

Created in 2003 by two attorneys {and former law enforcement officers), Laxipol exists to
serve those who serve others. We know the weight public safety leaders carry—and we believe
no one should bear it alone. That's why we build tools and deliver guidance that help local
government leaders cut through compleXity and protect what matters most: your people, your
purpose, and your community. With a range of informational and technological tools that
enhance accountability, reduce risk, and build community trust, Lexipol helps your team
achieve total readiness.

PUBLIC SAFETY AGENCIES FIRST RESPONDERS PARTNERSHIPS WITH PUBLIC
AND MUNICIPALITY USING LEXIPOL. SAFETY ASSOCIATIONS AND
CUSTOMERS SOLUTIONS RISK POOLS

Solutions For Today. Ready For Tomorrow.

Lexipol is the only all-in-one platform for local government leaders that supports every aspect
of your operations, so you can stay ready for what's hext.

= Policy: improve policy compliance with access to a full library of customizable local
government policies, researched and written by policy and legal professionals — and
tools to efficiently distribute them and track personnel acknowledgements as laws and
standards evolve,

« Training: Meet employee training mandates with comprehensive, high-quality training
bulletins, courses, and videos, backed by tools to manage credential renewal,

» Grants: Identify, apply for, and secure grants that fund essential local government
needs with a real-time, online database and team of experienced grant writers.

As a local governmant leader, you also oversee your municipality's law enforcement, fire
department, and EMS crews. Lexipol provides tools to help you support your local public safety
departments, including Policy, Training, and Grants, as well as!

» Wellness: Keep personnel healthy and effective with a wellness program that combines
24/7, confidential, app-based support with data-driven analytics to identify trends,
tailor wellness Initiatives, and foster a culture of sustained resilience and engagement.

« Reports: Proactively address issues, trace patterns, and enhance community trust with
real-time, centralized access to key metrics.




Description of Services

0-175864




Q-175864

Agency is Purchasing the following

Cri
200 | LocalGovU Full Library $28.77 | 0% $0.00 $5,754.00
Discount: $0.00 Subtotal: $5,754.00
Discount: 50.00
Subtotal: $5,754.00
Tax; _
Total Due: $5,754.00

Notes

Discount Notes




From: .Christine Cowan <ccowan@abhct.corm>
Sent; Tuesday, October 28, 2025 2:53 PM

Ta: Christine Waiters

Ce Evelyn Gonzalez; Cathleen Drago

Subject: RE: Town of Waterford - FY27 Rate Request

Hi Christine,

1 would estimate ah annual rate of $4,815 for FY27.

Thank you,
L
OCR Christine Cowan, MBA Chief Financial Officer
BRSO CCowan@ABHCT.com
1 A BB
. o@e*n eegaaee
o Advanced Behavioral Health
A B H 213 Court Street, Middletown, CT 06457
Tyt Y A (860) ?04‘6177 ABHCT.Com

This communication, including attachments, Is for the exclusive use of the addressee and may contaln proprietary,
confidential, or priviléged information. Also, the confidentiality of the information contained in this e-mall, including any
attachments, may be protected by Federal and Connecticut State Laws, If you are not the intended recipient, any use,
copying, disclosure, dissemination or distribution is strictly prohibited. If you are not the intended recipient, please
notify the sender immediately by return e-mail and delete this communication and destroy all copies. Thank you.

From: Christine Walters <cwalters@waterfordct.org>
Sent: Thursday, October 23, 2025 1:14 PM

To: Christine Cowan <ccowan@abhct.com>

Subject: Town of Waterford - FY27 Rate Request

Good Afternoon,
| am currently working on my Department's FY27 budget which is due by 12/12/25. Would you be able to provide me
with a proposal that shows what the cost will be to continue our EAP services for the period of 7/1/26-6/30/27. Also,

our number of full-time employees has increased to 202.

Thank youl

 Christine Walters

Director of Human Rasources



Town of Waterford

15 Rope Ferry Road

; Waterford, CT 06385

g

(P) 860-440-0517
{F) 860-444-5860

T of

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may contain
proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure, dissemination
or distribution is strictly prohibited. If you're not the Intended recipient, please notify the sender iramediately by return email and
delete this communication and destroy all copies,



Dellvering to Waterford 06365 X : Hello, siynin Ratuins 0
Update lacation AL+ + 5 drawer lateral file cabinet 42 Inch wide EN Accounti Lists - & Ovders

AL Holiday Gifts  Modical Carn Amazon Basics  Best Sollme  Books  Today's Deals  New Releasus Registry  Grocerics - Gil Caids -

Amazon Home Shop by Room Shop by Style Home Décor Furnlture Kitchen & Plning Bed & Bath Garden & Outdoor Home Improvement
(_shopnow )
- o T - - - o Spun;ufed-_ .
Office Products » Office Furniture & Lighting » Cablnets, Racks & Shelves » File Cabinets 3 Lateral File Cablnets
Lorell 5-Drawer Lateral File, 42 966"
by 18-5/8 by 67-11/16-Inch,
FREE dellvery December 19 -
Gray 24, fiaial
Visit the Lorell Store
32 10 May arrive after Christmas.
Need a gift sooner? Send an
2404 $ 14 Amazon Gift Card today by
34% 966 emall or text message.
List Price; $3;464:20 @
Delivering to Waterford 06385 -
Delwery & Sl.lpporl: Update lotation
Select to learn mora In Stock
@ @ Quantity: 1
= Ships from Retumableun-  Customer
Eamp o~ T Shoplet  til Jan31,2026  Support Add to Cart
B ———— ‘ ) - — .
‘ | ( Buy Now ')
s ‘ | Brand Lorell . e bl
[ il X Color Light Gray Shipper / Seller Shoplet
" Recommended Flles & Folders Returns Returnable untit
Click to see full view Uses For Jan 31, 2026
Product ) Payment Secure transaction
Product 18.6"D x 42"W x 67.7"H
Dimensions Add a Protection Plan:
Special Antl-Tipping, Lockable, Rust Resistant [ 3-Year Protection Plan for
Feature $189,99
(0 Complete Protect: One plan
Materlal m Style covers all eligible past and
Alloy Steel == Modern future purchases for
% Number of Drawers A  Shape $16.99/month
5 © Rectangular
L ( AddtoList ]
About this item '
e Lateral file features a roll-out binder
storage/posting shelf and five drawers with Other sellers on Amazon
hanging file )
o Rails for side-to-side fillng In letter-size, legal-size, New (17) from $966'% & FREE
or Ad-size

Shipping

Each drawer has a magnetic label holder

* Deslgn features a core removable lock, dual locking e Z - T
bars, full-width pull, ball-bearing slide suspenslon, t {
reinforced base [

¢ Four adjustable leveling guides

» See more product details '

Report an Issue with this product or seller !
| ez ' I
? OPTYMIRA 5 Drawer Lateral File...
|44 17 l
| $199% !

Sponsared
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LEGAL (10108)

BUDGET FUNCTION

The Town retains legal counsel to provide legal representation to our boards, commissions, and
town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

e Planning and Zoning Appeals

e Delinquent Tax Account Collections
e Assessment Appeals

e Claims and Lawsuits

e Town Contracts

*Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: LEGAL (10108)

BUDGET SUMMARY

The FY2027 Legal Budget Request remains flat over FY2026.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an

increase in the need for relocation benefits and the need continues to reis. (Sec.8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY

432,852

286,169

264,688

= FY2020 = FY2021 FY2022 FY2023 = FY2024 © FY2025




Department of Finance 1 = f
13 Masoric. Street S Phone {860).447-5218
New London, CT 06320 - e ® Fax (860) 447-5297

Crry oF | E Lonpbon

November 7, 2024

Kimberly Allen

Town of Waterford

15 Rope Ferry Road T
Waterford, CT 06385

. Dear Ms. Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 2024." ~ ~ )

If you would like further clarification, please feel free to call me.

Very iy yours, ,———*/1
. pMrEn

G PSR R BRI

j—L‘W W w 1 1o 3}9'{‘%% LONDON FP; ::::;55219 l'.

\ cﬁ%‘jﬂ%‘%ﬁ & Pages 2
David McBride N kS

Director of Finance

Enclosure

_ REC'D FINANCE
NOY 14724 PH12123

An Equal Opportunity Employer
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f _ PROBATE EXPEND!TURES FOR FY 2024

in—.a—-...w—...-.-m- O L R — e

Maintenance & Repair $ -

Microfilming Services $ 11,415.55

Commuriication Services $ 3,237.81

Supplies $ 11,081.48

State of Connecticut $ 1,384.00

Eqmpment T Y -

Total Probate Expenditures for FY 2024 $ 27,118.84

N.L. Grand List @ 10/23 . 2,170,161,111 32.443%

Wtfd Crand List @ 10/23 4,519,024,864 67.557%

Space allocated To Probate; 1380.07 st @ ¥f2fsaft [~ .7 5. 16,560.84
Total Probate Expenses | : 27,118.84
Rental fee: 16,560.84

43,679.68

\n;'aterford Percentage 67.557%
Total Due City of New London for FY 2024 $ 29,508.76

The above s true and accurate to the best of my knowledge.

Son il

David McBride, Director of Finance
City of New London
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Town of Waterford

December 15, 2025

TO: Board of Selectmen

FROM: Patti Waters
'Bigi Ebbin

Registrar of Voters




s’

Registrar of Voters
Fiscal Year 2027
Town of Waterford

BUDGET FUNCTION

The Registrars of Voters are responsible for the administration of the election process, which
encompasses early voting, Election Day, the annual canvas, and maintenance of the town’s voter
database.

tn June 2023, Public Act 23-5 was approved which requires 14 days of early voting for general
elections, 7 days of early voting for most primaries, and 4 days of early voting for special elections and
presidential preference primaries.

The annual canvas of electors is completed each year from January to May as required by law. The
information is received from the NCOA (National Change of Address) that is supplied to us by the Post
Office. An inactive list of voters is generated naming those voters who have not responded to the
annual canvas. Periodically, we do a non-voting canvas to keep our records as accurate as possible.
Connecticut is also a member of ERIC (Electronic Registration Information Center) which is an
organization that assists states and towns to improve the accuracy of their voter rolls by comparing
voter registries and other lists from state agencies such as the DMV. This is done concurrently with
the aforementioned NCOA canvas. ERIC currently comprises 25 member states + DC.

The Registrars attend ROVAC, (Registrars of Voters Association of Connecticut), spring and fall
conferences where we receive training and obtain credits towards our continuing education
requirements. Our deputies attend one day so they can be apprised of new procedures. We also
attend most monthly New London County ROVAC meetings held in Montville and all necessary town
meetings. Additionally, we participate in monthly zoom meetings with the Secretary of the State's
office, as well as numerous training and update meetings as our equipment and processes evolve.

To staff Election Day we hire and train thirty to fifty poll workers depending on the needs of that year's
election. Additionally, we hire 5-7 staff per day to cover early voting. Our elections run in a two and
four year cycle and our budgets are adjusted based on this cycle.

Preparation for early voting and Election Day is extensive and includes, but is not limited to,
comprehensive testing of all tabulators, creation of voter lists, ordering and distribution of ballots,
compiling and distributing poll supplies, and setup at each polling location.

We now register most of our voters online through the CT Voter Registration System and through the
DMV. A smaller amount register in person in our office and additionally through Same Day
Registration during early voting and on Election Day.

The current number of registered voters as of 12/01/2025 is 15,071.
Our usual office hours are Monday through Friday 9:30 to 12:30. Office hours increase during the

busy election months that encompass early voting and Election Day, and often change due to statutes
requiring other specific days/hours to facilitate voter registration.




Registrar of Voters
Fiscal Year 2027
Town of Waterford

FY2027 BUDGET SUMMARY

Please find enclosed the Registrar of Voters' proposed budget for FY 2027,

This year we are budgeting for a State election. This election will include fourteen days of Early
Voting, to include twelve 8-hour days, and two12-hour days for a total of at least 120 additional hours
that will require polling place staffing.

We continue to adjust for Early Voting costs as we oversee different types of elections with varying
turnout. These costs include expanded staffing; coding and printing for a larger array of differentiated
ballot types; magnified maintenance and supply costs for new tabulators; additional tabulator and end-
of-night reporting training for Registrars and Moderators; voter education materials; as well as
supplies to support the forthcoming new voter registration system called Total Vote.

LOOKING AHEAD

As Early Voting evolves, we anticipate statute revisions that will change the voting process, as well as
potentially the amount/type of tabulators that we will be required to support financially. Staffing for
Early Voting and Same Day Registration will need to increase as the option becomes more accepted
and well-received.

As Early Voting increases, we will need to acquire a larger vault to support additional ballot storage
which requires storage in a fireproof container at the close of every day of early voting.

We anticipate we will need to purchase poll books (electronic check-in) when the state issues a
project recommendation. Some town are currently using this system.

in 2026, Connecticut will convert to a new voter registration system called Total Vote. Thisis a
completely new system and will most certainly require financial support in the form of supplies and
training.




Registrar of Voters
Fiscal Year 2027
Town of Waterford

BUDGET EXPLANATIONS BY CATEGORY

51010 ELECTED OFFICIALS
Pursuant to RTM action December 2025 an annual salary for each Registrar is as follows:
07/01/26 - 06/30/27 - $35,096
$35,096 x 2 Registrars = $70,192
51310 VOTER REGISTRATION

Deputy Registrar compensation for part-time clerical
help during the canvass and elections. $ 4,200

51320 ELECTION ACTIVITIES

This line item contains a provision to fund personnel to work the State Election of November 3, 2026
including 14 days of Early Voting. It makes no provision for referenda, primaries, recounts or audits.
It also includes stipend for conference attendance for Registrars and stipend for Moderator Training.

Conference attendance stipend @$35/day

x4 days x 2 Registrars $ 280

Conference attendance stipend @$35/day

x1 day x 2 deputy registrars $ 70

Stipend for Mandatory Moderator

Certification stipend 5@$35 $ 175

Early Voting payroll $15,000

Head Moderator (1) $ 550

District Moderators 3@$368 $ 1,104

District Asst. Registrars 8@$300 $ 2,400

Official Checkers 8@$300 $ 2,400

Ballot Clerks 8@$300 $ 2,400

Tabulator Tenders 4@$300 $ 1,200

Central Counting Moderator $ 184

Central Counting 6@$120 $ 720

End of Night Reporting $§ 75

Total $26,558
51920 FICA
7.65% of $ 100,750= $7,723

GRAND TOTAL 51000 SERIES: $108,673




Registrar of Voters
Fiscal Year 2027
Town of Waterford

53020 OTHER SUPPLIES

Programmed USB's for State Election 2026: ' $1,625
Ballots for State Election, $.37 x 12,810 (85% of registered voters as of 12/01/25) .
Historical voter turnout: 2014- 60%, 2018- 74.5%, 2022- 63.5% $4740

Cost to conduct the annual canvass $102
Election/Early Voting supplies

labels, thermal paper for tabulators, pen scanner, Infoshred ($26.86 x 4). $ 650

GRAND TOTAL 53000 SERIES: $7,117

GRAND TOTAL BUDGET REQUEST: $126.410




Registrar of Voters
Fiscal Year 2027
Town of Waterford

52020 POSTAGE

Mailings are comprised of voter registration acceptance letters, as well as,
registration changes made throughout the year, During the annual canvass,
letters of address verification are mailed.

52040 SERVICE CONTRACTS AND REPAIRS

Annual cost of maintenance contract for voting tabulators
14 tabulators @$315

52050 DUES, CONFERENCES AND EDUCATION

ROVAC - Dues for 2 Registrars and 2 Deputy Registrars $ 170
Registrar of Voters Biannual State Conference $210/day x 8 days $1,680
Registrar of Voters State Conference $210/day x 2 Dep. Reg. $ 420

Training of Election Day Moderators 5@$60 $ 300

52070 REIMBURSABLE EXPENSES

Mileage reimbursements for Registrars and staff for travel to
Conferences, polling place set-up, meeting attendance

700 miles @$.70/mile $490
Lunch and supplies for Election Day $750
GRAND TOTAL 52000 SERIES:

$ 2,400

$4,410

$2,570

$1,240

$10,620
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman

Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

TO: Board of Selectmen, Board of Finance and RTM
FROM: Rob Brule, First Selectman
DATE: December 1, 2025

| have attached the budget request for the Board of Selectmen for the Fiscal Year 2026/2027 for
your review and approval. | have worked directly with the Director of Finance to ensure the
Board of Selectmen personnel, operating and professional services lines have been reviewed and
back-up information available for review.

As with my other Directors and Department Heads, my intention is to be as accurate and
transparent as possible. If you have any questions, require any additional information or wish to
review this budget in part or in its’ entirety, please feel free to contact me before the first Board
of Selectmen meeting in February 2026.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town administration
officer and shall be responsible for the operation and maintenance of the hall of records, town
garage, other property at the town civic center and other property under the administration of
the board of selectmen. The supervision of all Department Heads in the Town shall be the
responsibility of the First Selectman. He shall be responsible for assignment of office space and
scheduling of meetings at the hall of records. Office hours at the hall of records shall be
established by the First Selectman (Code of Ordinances, Waterford, Connecticut 2.08.010).

The Town of Waterford strives to promote and improve quality of life, enhancing a sense of
community, and preserving the integrity of our small-town identity and culture. We are
committed to fostering respect, integrity, and honesty. Town government will support
initiatives that create a welcoming and affordable environment for residents, businesses and
visitors alike. We strive to provide excellence through a responsible and accessible First
Selectman and Board of Selectmen.

LOOKING AHEAD

The Board of Selectmen operating budget filled a Part-Time Executive Assistant position to cover
vacation, sick and personal time requests by the Executive Assistant and assist the First Selectman
with the Long-Range Fiscal Management Committee and to review current and future Capital
Plans and the impact to the taxpayer.

The First Selectman is requesting a Fire Services consultant to assess organizational structure,
training, safety, and service delivery, serve as a facilitator to gather input and foster
collaboration, offer coaching to current and potential leaders and presenting data-informed
recommendations progress as the Waterford Fire Department continues to grow and shift from
a volunteer service to a paid department. Working with the Director of Fire Services.

Finally, the First Selectman will continue to use “Waterford Cares — Community Events” special
revenue fund donations to offset special community events in town to reduce operating budgets
within Senior Services, Youth & Family Services Bureau and Recreation & Parks where possible.
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BUDGET SUMMARY

The First Selectman is responsible for presenting the annual budget to the Board of Selectmen
because it ensures transparency and accountability in the town's financial management. This
FY27 budget focuses on personnel costs, services, materials & supplies and furniture, to ensure
that the Board of Selectmen’s operations run smoothly and efficiently.

By presenting this detailed budget, the First Selectman provides a clear plan for how funds will
be allocated within this budget, which helps in making informed decisions that benefit the
community. It also allows for proper planning and prioritization of resources, ensuring that
personnel, services, materials and supplies and furniture costs are funded appropriately.

The First Selectman continues to work with businesses, volunteers, Waterford Rotary, Waterford
Community Food Bank, Waterford Veterans Coffeehouse, Senior Services and Waterford Youth
& Family Service Bureau through the “Waterford Cares” initiative. This special revenue fund will
continue to sponsor Community Events in Waterford with donations, including the Waterford
Day Parade and Holiday Tree Lightings at Jordan Green and Quaker Hill Green.

|This FY27 BOS operating budget request of $207,470 is an increase of $1,068 or (0.52%)J

The 51000 series (Personnel Costs) remains the largest portion of the budget. This FY27 budget
proposal reflects an increase of $3,288 from FY26, and reflects Fringe/FICA and the December
2024 RTM approved increases for Non Union Management Personnel (2.5%) and elected officials
(1.25%).

The 52000 series (Services) saw a decrease in Service Contract & Repairs of $250, a decrease in
Dues, Conferences and Education of $775 and a decrease in Reimbursable Expense of $100, while
Advertising, Postage and Telephone all remained flat.

The reduction in the 53000 series (Materials & Supplies) saw decreases in Other Supplies (53020)
of $100 and Fuels and Lubricants (53090) of $100.

The reduction in the 54000 series (Furniture) saw a large decrease in requested funding in
Furniture (54010) due to First Selectman conference room chairs being purchased in FY26.

To summarize, the 51000 series increased $3,288, whereas the 52000 series decreased $1,034,
the 53000 series decreased $200.00 and the 54000 series decreased $1500 for an overall BOS
operating budget of $207,470 or (0.52%) increase.
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Key items in the FY27 budget request are explained below:

Professional Fees (52030): FY27 request includes funds for:

This request is for a consultant to assist the First Selectman in supporting the Director of Fire
Services. The consultant will focus on fire responder and community safety, supporting the
volunteer system, acknowledging current pressures and constraints not just locally to Waterford
but statewide on the public safety disciplines, all while prioritizing transparency, honesty, and
impartiality. The consultant will foster collaboration and a shared vision for the future of Fire
Services in deliverable model as it relates to staffing, training, incident command and response
times. Requested Amount $2000.

Dues, Conferences & Education (52050): FY27 request includes funds for:

Attend the 2026 CCM Annual Conference (December 2026). The cost is $200.00 for each
individual. Requested Amount $400.

Purchase an annual Town of Waterford membership to the Chamber of Commerce Eastern
Connecticut. Requested Amount $300.

Complete the CCM Certified Connecticut Municipal Official (CCMO) annual courses necessary to
maintain the certification. Requested Amount $50.00.

Support General Dynamic Electric Boat as it relates to attending or hosting necessary meetings
with GDEB executives and/or attending Workforce and Educational Conferences that would
benefit GDEB and the Town of Waterford. Requested Amount $750.
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PERSONNEL COSTS:

e 51010 — ELECTED OFFICIALS/FIRST SELECTMAN $116,023

The wages reflect the December 2024 RTM ‘s approval of salary increases for elected
officials.

| FY21 | $108,023.65 | FY22 | $109,305.24 | FY23 | $110,535.06 | FY24 | $113,350.25 | FY25 | 5113,175J

e 51020- ELECTED OFFICIALS/SELECTMEN $3,939

The wages reflect the December 2024 RTM ‘s approval of salary increases for elected
officials.

| FY21 | $3,666.98 [ FY22 | $3,710.88 | FY23 [ $3,909.00 | FY24 | $3,794.86 | FY25 | $3,843 |

e 51110- ADMINISTRATION $64,501

The wages indicated in this budget reflect the RTM approving (2.5%) for Non-Union
Management Positions (NUMP) wage increase in December 2025, per ordinance. This
line includes a FT Executive Assistant at $60,794 and a Part-Time Executive Assistant who
covers vacation, sick time and other time off at $3,707. (See Personnel Sheet).

FY21 | $64,327.94 | FY22 | $72,942.19 | FY23 | $71,394.83 | FY24 | $60,374.19 | FY25 $67,070

e 51210- CLERICAL AND TECHNICAL $0

No funds requested for FY27.

Fy21 $63.30 FY22 $0.00 FY23 $0.00 FY24 $0.00 FY25 $0.00

e 51920 - FRINGE/FICA $14,111

FICA increases follow salary increases.

FY21 | $13,386.19 | FY22 | $14,211.44 | FY23 | $14,012.64 FY24 | $12,848.00 | FY25 | $14,083

| Personnel Subtotal: $198,574)




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

SERVICES:

e 52010 - ADVERTISING $100

FY27 request remains flat. This request will cover the costs of legal notices as required
by State Statutes and other public notices published by the Board of Selectmen.

FY21 | $0.00 FY22 | $95.00 FY23 | $23.00 FY24 | $0.00 FY25 | $100

e 52020 - POSTAGE $125

FY27 request remains flat. This is for thank you and holiday notes. Postage is used for
normal communications with residents, elected officials, employees and businesses.

| FY21 | $54.57 | FY22 | $46.68 | FY23 l $64.23 | FY24 | $123.42 l FY25 | $100 |

e 52030 - PROFESSIONAL FEES $2000

FY27 request is an increase in $500 and will ensure continued work with Diversified Public
Safety Solutions, LLC (DPSS) consulting services to support the First Selectman and
Director of Fire Services through a comprehensive public safety assessment, advisement,
and coaching process. These services will collect critical information, advise the First
Selectman on the structure and strategic direction of the Waterford Fire Department
(WFD) and provide tailored coaching and guidance as needed, including Emergency
Management and Dispatching trends. (See DPSS Agreement Attached).

| Fv21[$2,112.97 [ Fv22 | $24,228.60 | Fv23 | $208.58 | Fv2a | $100.00 [ FY25 | $3,000 ]

e 52040 — SERVICE CONTRACTS & REPAIRS $1250

FY27 request is a decrease of $250. This is due to past and foreseeable decreases in the
number of black & white copies ($0.0087) and color copies (50.066). The RICOH USA INC
annual lease remains nearly the same as last year, $76.78 per month and $921.36
annually for the First Selectmen’s Office.

| FY21 | $990.27 | FY22 | $1,287.89 ] FY23 | $1,223.42 | FY24 | $1,304.75 | FY25 | $1,200 |
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e 52050 — DUES, CONFERENCES & EDUCATION $1500

The FY27 request is a $775 decrease from FY26. This budget request includes the First
Selectman’s participation at future General Dynamics Electric Boat conferences,
workshops, meetings, educational opportunities and community events for Crystal Mall
site economic development needs. All the while, ensuring the Town of Waterford’s
relationship with GDEB, Chamber of Commerce of Eastern Connecticut, seCTer and the
State of Connecticut, all remain positive.

1) Attend the 2026 CCM Annual Conference (December 2026). More than 1,150
attendees, including local government leaders from across the state and companies
providing the best in products and services to towns and cities, gather together for two
days of informative workshops, interactive discussions, and networking opportunities.
The FY27 budget includes the BOF Chairman or RTM Moderator. The cost is $200.00 for
each individual. Requested Amount $400.

2) Purchase an annual Town of Waterford membership to the Chamber of Commerce
Eastern Connecticut. By attending Chamber events, participating in marketing
promotions, and member committees, the First Selectman will expand his network, gain
referrals, and build valuable connections with clients, customers, and partners. This
increased visibility and engagement will help the Town of Waterford grow and elevate
our commercial profile within the regional business community, in and around the new
General Dynamics Electric Boat Campus. Requested Amount $300.

4) Support General Dynamic Electric Boat as it relates to attending and/or hosting
necessary meetings with GDEB executives and/or attending Workforce and Educational
Conferences that would benefit GDEB and the Town. Requested Amount $750.

5) Complete the CCM Certified Connecticut Municipal Official (CCMO) annual
seminars/courses necessary to maintain the certification. Requested Amount $50.00.

FY21 | $0.00 FY22 | $5.00 FY23 | $179.00 FY24 $249.00 FY25 | $329

e 52070 - REIMBURSEABLE EXPENSE ($100)

The FY27 request is a reduction of $100. This request to cover unexpected out-of-
pocket expenses for various activities.
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FY21 | $253.94 FY22 | $0.00 FY23 | $104.220 FY24 | $0.00 FY25 | $200

e 52080-TELEPHONE $521

The FY27 request remains flat. This is for the Executive Assistant’s cellular phone.
Request is based on a slight increase to $43.40 a month, or $521 annually. As the
town’s Chief Emergency Officer, the First Selectman’s cellular phone is budgeted under
the Emergency Management budget.

FY21 | $0.00 FY22 | $0.00 FY23 | $504.32 FY24 | $804.34 FY25 | $504

Services Subtotal: $5,596|

MATERIALS & SUPPLIES

e 53020 - OTHER SUPPLIES $1900

The FY27 request is a reduction of $100. This request all office and cleaning supplies for
the office and restroom in the office. This request will provide funds for various town
meetings, events and programs hosted by the First Selectman (local, state and federal
commissioners and dignitaries). This will primarily cover expenses for funeral floral
arrangements, elected official, volunteer and town employee proclamations and frames
and supporting retirement events. In addition, the office will continue to provide
complimentary snacks, coffee and bottled water in the First Selectman’s Office.

| Fv21 [ $150.00 | Fv22 [ $157.13 | Fv23 [ $1,273.11 | Fv24 | $2,002.83 | FY25 | $1,800 |

e 53090 - FUELS AND LUBRICANTS $1400

The FY27 request is a reduction of $100. It is based on the new town-negotiated gasoline
prices for FY27. The First Selectman’s vehicle continues to be a former 6-cyliner WPD
admin vehicle with necessary 4WD. Fuel per gallon cost is $2.0545 and reflects 680 gallons
budgeted for FY27.

| [ Fv21 | $968.00 | Fv22 | $712.99 | Fv23 | $1,801.60 | Fv24 | $1,69245 | Fv25 | $1,000 |

Materials & Supplies Subtotal: $3,300
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FURNITURE

e 54010 - FURNITURE S0

The FY27 request is a decrease of $1500. There are currently no furniture needs for the
First Selectman’s Office.

| FY21 I $0.00 | FY22 |.$o.00 | FY23 | $0.00 | FY24 | $0.00 | FY25 | $0.00 |

Furniture Subtotal: $0

Department Total: $207,470
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PERSONNEL SHEET
HOURS TOTAL | PAYROLL
DATE OF WORKED/ | HOURLY | SALARY SALARY |LONGEVITY |EMPLOYEE| TAXES
HIRE EMPLOYEE WEEK |RATEFY27| FY26 FY27 FY27 SALARY | (F.C.A)
51010 - ELECTED OFFICIAL
4/7/2015|CHIEF EXECUTIVE FT N/A 114,590.56| 116,022.94] N/A 116,022.94 | 8,875.76
TOTALS 114,590.56 | 116,022.94 0.00 |116,022.94 | 8,875.76
51020 - ELECTED OFFICIAL
04/10/23|OTHER SELECTMEN PT N/A 1,945.22 1,969.53 | N/A 1,969.53 150.67
02/10/23| OTHER SELECTMEN PT N/A 1,945.22 1,969.53 | N/A 1,969.53 150.67
TOTALS 3,890.43 3,939.06 0.00 | 3,939.06 301.34
51110 - ADMINISTRATIVE
OZIZ?IZSIEXECUTIVEASSISTANT FT N/A 59,311.90 | 60,794.70 | N/A 60,794.70 | 4,650.79
04/13/23|EXECUTIVE ASSISTANT  |PT (1.5 HRS)| $ 28.4028 | 2,169.69 2,223.94 | NfA 2,223.94 170.13
09/29/25|EXECUTIVE ASSISTANT  [PT {1LHR) $28.4028 | 1,446.46 | 1,482.62 | NfA 1,482.62. 113.42
TOTALS 62,928.06 | 64,501.26 0.00 | 64,501,26 | 4,934.35
51210 - CLERICAL/TECHNICAL
EXEC ASSISTANT AS NEEDED | NfA 0.00 0.00 | NfA 0.00 0.00
TOTALS 0.00 0.00 0.00 0.00 0.00
51810 - OVERTIME 0.00 0.00 0.00 0.00 0.00
51910 - FRINGE/F.1.C.A. 0.00 0.00
TOTALS [ FYJ6FICA  13,877.79 | 181,409.05 | 184,463.26 0.00 |184,463.26 | 14,111.44
BUDGET TOTALW/F.L.C.A 195,286.84 198,574.70

EXPENDIUTRE HISTORY

Expenditure History

FY21 FY22 FY23 FY24 FY25
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ROBERT J. BRULE, FIRST SELECTMAN 2025 ANNUAL REPORT
RiCH MUCKLE, SELECTMAN

GREG ATTANASIO, SELECTMAN

SHANNON WITHEY, EXECUTIVE ADMINISTRATIVE ASSISTANT

Completing my 6™ year as First Selectman and it
remains both an honor and a privilege to continue §
serving the Town of Waterford! At the heart of :
public service is a commitment to frust, open ,
communication, transparency, and fostering a
strong sense of belonging within our community. {8
Every decision I make begins and ends with what |
is best for the people of Waterford. I am deeply
proud of our town and the dedicated employees, oo cr cerman BRULE WiTH SELECTM "y
volunteers, and elected officials who Work puckie AND SELECTMAN ATTANASIO
tirelessly every day to make Waterford a great

place to live, work, and serve. My passion for this role continues to inspire me to
share a thoughtful reflection on the year’s progress through this Annual Summary.
It is a privilege to work alongside Selectman Rich Muckle and Selectman Greg
Attanasio as I present the 2025 Board of Selectmen Annual Report.

In 2025, as the First Selectman, I presented the Board of Selectmen (BOS) a FY26
Total Town Budget (Operating, Capital and Debt Services) with an increase of just
(.75%) or $373,394. The increase of the 34 town department budgets or “Total
General Government Operations” was $895,213 (2.28%). While ensuring town-side
operating, capital and debt service funding increased just (.75%), it enabled my
office, and the town, to continue to work with the Board of Education to “offset”
their FY26 increase in operating costs of $2,217,127 (3.85%)
or a total BOE operating budget of $59,828,308, not
; 2 including capital, fleet, insurance, school debt and retirement
costs. Previous annual general operating budget showed
modest increases presented by the First Selectman of 1.32%
in FY22, 1.25% in FY23, 1.65% in FY24, 2.07% in FY25,

THE MILLRATE REMAINED  and 2.28% in FY26, were submitted and approved. This
STABLE AT 23.36 IN 2025
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reflects an average Town annual budget increase of (1.7%) for all 34-town
departments over the past five years.

Community Engagement

In 2025, the First Selectman participated in the * @‘ =,
Sangam Asian Heritage Event at the Waterford
Library — a wonderful celebration of culture and *
community. In Indian culture, Sangam is a Sanskrit-
origin word that means “confluence” or “coming
together.” Attending this event provided an important
opportunity to connect with more than 100 Waterford
and regional residents, learn more about Sangam’s a8 ®
mission, and support the rich diversity that ppoup o artenD THE 2025
strengthens our community. Special thanks to the sancam Asian HeriTAGE EVENT
Waterford Public Library for hosting. Events like this

remind us that understanding and celebrating different cultures brings us closer
together and makes Waterford a more welcoming and inclusive place for all!

The First Selectman’s Office remains committed to community engagement and a
“neighbors helping neighbors” approach. The “Waterford Cares” initiative, which
started six years ago with my running mate and Selectwoman, the late Jody
Nazarchyk, includes:

e Hosting First Selectman Food Drives for the Waterford Community Food
Bank

Providing holiday meals to veterans, seniors and families in need

Sponsoring the holiday tree lightings at Jordan Green and Quaker Hill Green
Starting and sponsoring the Waterford Day Parade

Sponsoring the Halloween Trunk or Treat and Socks for Seniors events
Distributing Town Proclamations and Town Coins to honor scouts, milestones
and residents

Hosting the Memorial Day and Veterans Day ceremonies

Participating in Wreaths-Across-America every December

Supporting survivors of domestic violence and Safe Futures

Supporting the Terri Brodeur Breast Cancer Foundation



e Starting and supporting the Waterford Veterans Coffeehouse - the largest
attended Veterans Coffeehouse in eastern Connecticut.

The Town of Waterford and the First Selectman’s §
Office continues to support a number of community
agencies and initiatives in addition to Veteran events g
in town and the region. The Town of Waterford
continues to host the Safe Futures Annual Walk and
looks forward to the groundbreaking of their new
Family Justice Center in 2026 in Waterford! The =
First Selectman was proud to attend the 2025 [ i 2
Holland Club Induction Ceremony at the U.S. Navy Proub 10 suppoRT SAFE FUTURES
Base in Groton. It was a great opportunity to support ANNUAL WALK IN WATERFORD!
rapca Waterford —residents  and
M veterans across our nation on their selection into this select
W A‘I‘E%FORTS & club. The 5th Annual Waterford Day Parade included over
Where: == 100 entries, the largest number of participants in 5 years.
Peaple are y» — “Unity in our Community” and recognizing veterans,

Cheering ; . .
for Youand A | residents and employees, remains the theme every year for

Y:ﬁll:-%:?l::"t' b\ || our town’s parade. Tom Thurlow, a long-time Board of
B < A | Education employee, received the 2025 First Selectman’s
Public Service Award and Barbara Burdick was selected as
the 2025 Waterford Day Grand Marshal. Both of these
recipients reflect the passion for the Town of Waterford and
the connection they have with our residents. Congratulations

PROUD TO SUPPORT TBBCF!  Barbara and Tom!

The First Selectman and Emergency Management Director, Steve Sinagra, continue
to attend the annual Connecticut Emergency Management Symposium at Camp Nett
in Niantic. This past symposium allowed me the opportunity to speak directly with
DESPP Commissioner, Ronald Higgins, about the Town’s $6.9M State Bonding
Request Application to replace our aging radio system and join
the state radio system, ensuring first responder communications
and mutual aid in the event of an emergency. Unfortunately, in
2025, the Town of Waterford was awarded just $1.5M in state
bonding. With the possibility of $1M in additional funding from
the Nuclear Safety Grant in 2026, it still leaves the remaining
balance for the town to finance. This “process” took over two
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years from start to finish and with the contract signed, the town will implement this
critical upgrade to the State Radio System and NexGen CAD Program for first
responders and mutual aid partners.

In addition, the First Selectman was proud to work alongside the CT Department of
Energy & Environmental Protection (DEEP) Boating Division to split the cost (60%
state 40% town) of rehabilitating the large state-owned Mago Point Boat Launch
Public Parking lot as a state/town $1M capital project. Waterford residents will now
have accessible after-hour parking and additional parking for Waterford businesses
during peak summer months and will eventually “connect” to the $2M Niantic River
Road Sidewalk Project, slated for 2026 by a recently approved Southeastern
Connecticut Conference of Government’s LOCIP grant.

Capital Projects

In 2025, after completing or closing 24 approved and funded
= capital projects, ARPA projects and Lotcip/Locip projects,
i the Town of Waterford saw $4,012,462 invested in
| completed capital investments. The First Selectman’s office
continues to support the funding for the Town’s Fleet Plan at
'$1M annually as well as the town’s retirement fund at $7.2M.
| The highlight capital project was the $2M school &
community building security improvements, the largest
capital project for school and community safety the Town has

In 2025, New CAMERAS, . . .
RALLARDS AND FERGING completed. The most complex part of this project, the video

INSTALLED AT ALL THREE security cameras inside and around our schools, started in late

ELeMENTARY ScHootsanp 2024, and completed in 2025 despite significant supply chain
NEW ARMED OFFICERS HIRED  (Je]ays,

The First Selectman would like to thank IT Manager, [BE
Jeff Robillard, for his leadership and professionalism e
completing this complex security upgrade. The First
Selectman’s annual Capital Plan continues to feature a |
“Snap Shot” which remains a responsible and
transparent tool for identifying use of the General Fund
Balance for capital projects. The “Snap Shot” has helped

ensure Town and BOE operating budgets impact on the SenIORS ENJOVING THE ACCESSIBLE
WALKWAY AROUND THE POND




tax rate remains as stable as possible for the
taxpayer. The 5-year “Snap Shot” Capital Plan,
continues to identify projects that fall into the
following four categories: road paving, building
{ maintenance, park improvements and Board of
%= Education requests, like the new Turf Field and
8| Tennis Courts. The newly renovated Arnold E.
CETTNRNERSEE S| Holm Jr. Memorial Park officially saw additional
THE FUNDING FOR THE NEW OSWEGATCHIE 1 015 installed for residents who needed shorter
FIRE STATION WAS APPROVED IN 2025 : .
walking distance between benches. The past year
also saw the Gardiner Foundation donate $40,000 towards a much needed shade
structure at the park’s playground, with the install scheduled for the spring of 2026.
Road paving and town safety projects remained a priority. Road paving projects
continue to include the Utility Commission replacing 30-year old plastic water
connectors with copper piping, prior to road paving, eliminating the possibility of
leaks forming under the newly paved roads. Finally, in a supportive bipartisan vote
in town of 32-3 (Board of Selectmen 3-0, Board of Finance 6-0 and RTM 23-3) the
building of a new town-owned firehouse was approved. The building and land was
purchased by the town for $1 and will be the future home of the first town-owned
fire station in Waterford. Construction is expected to start in early 2026.

Other Notable Capital Projects Completed in 2025:

e Town paved Old Norwich Road, Jefferson Avenue, Phillips Street, North
Phillips Street, Albacore Drive, Marlin Drive, Woodlawn Court, Quarry
Road, Leary Drive and Goshen Road

e Replaced Emergency Management Antennas on the new Fargo Water Tank

Transitioned 911 CAD system to Nexgen for future State Radio System

upgrade _

Completed Security Upgrades to Town and School buildings

Upgraded GIS system within town operating systems

Improved the Waterford Police Department Cell Block and Kitchen areas

Removed the Southwest School Undergound Tanks

Replaced the Cohanzie Fire Station Emergency Generator

Replaced and updated all Town and Waterford School’s phone system

hardware & software

e Upgraded the Quaker Hill Fire Station Fire Alarm



Replaced the Town of Waterford’s Content Filter for Website Protection
Funded the Alewife Cove Conservancy federal grant request for dredging
Replaced the Waterford Police Department Firearm Laser Sites

Town replaced sidewalks on Norman Street, William Street, Summer Street
and David Street

IN THE SUMMER OF 2025, THE LEARY
PARK 6-COURT PICKLEBALL COMPLEX, 2
TENNIS COURTS AND A NEW BASKETBALL
COURT CONSTRUCTION WAS STARTED WITH
NEW FENCING AND POST-TENSION
CONCRETE TO LAST 25 YEARS.

THANK YOU TO THE BOARD OF SELECTMEN,
BOARD OF FINANCE AND THE
REPRESENTATIVE TOWN IMEETING FOR ALL
SUPPORTING THIS INCREDIBLY IMPORTANT
PROJECT FOR RESIDENTS WHO LIVE IN THE
NORTHERN PART OF TOWN!

Fleet Management Plan

In 2025, the Town received seven large pieces of apparatus for Public Works,
including a Sweeper for $249,792, a Front Load Refuse Truck for $401,472, a new
Chassis for the Tree Truck for $187,014, three DPW Dump Trucks for $389,344 and
a Side Load Refuse Truck for $212,099. The Public Works Department and the
Police Department fleet plans remain a priority, while future Fleet Plans will
highlight fleet needs for the Waterford Fire Department. Although supply chain
issues have occurred, the Town of Waterford remains in good position to purchase
the fleet necessary to keep our town safe and operating efficiently. The Town
continues to remove vehicles and equipment from the fleet in an effort to reduce the
size of the fleet. The new Municipal Complex’s 70,000 square foot garage continues
to keep our ftrucks and other {fleet -
equipment inside and protected from the
elements. The DPW’s incredibly important
Tree Bucket Truck has been in the shop
most of 2025 for extensive refurbishment.
This critical piece of apparatus will ensure
needed tree work will once again be in full .
operation come 2026! The First Selectman WATERFORD PusLIC WORKS DEPARTMENT

Wlll contlnue to fOCUS on Fleet ENSURES OUR CAPITAL ASSETS ARE PROTECTED
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Management, focusing on how many vehicles the Town has in its fleet, maintenance
of vehicles to extend life and budgeting for large vehicle replacement. In 2025, the
Waterford Fire Department included its vehicles within the Fleetio Fleet
Management system to ensure all town-owned vehicles, both small and large, are
within the new fleet software program.

y In 2025, the Town of Waterford achieved
#l SustainableCT Bronze Certification for the third
3 time since 2019, earning 480 points in 2025. Located
|l along Connecticut’s southeastern shoreline and
® home to roughly 19,500 residents, Waterford
| continues to balance its rich agricultural and granite-
industry heritage with forward-looking investments
that protect natural resources and strengthen
el community well-being. This recognition reflects
NINGADA  gchievements for ~ Waterford and  across
SustainableCT’s priority areas, including Inclusive
and Bquitable Communities; Thriving Local Economies; Well-Stewarded Land and
Natural Resources; Vibrant and Creative Culture; Dynamic and Resilient Planning;
Clean and Diverse Transportation Systems; Renewable and Efficient Energy;
Inclusive Communication; Strategic Materials Management; Health and Wellness
Opportunities; and Healthy and Diverse Housing and Homelessness Prevention
Innovation. From expanding comprehensive recycling programs to improving
accessible public spaces like the award-winning Arnold E. Holm Jr. Memorial Park,
Waterford continues to demonstrate leadership in sustainability and community
investment. I am incredibly proud of the dedicated team at Town Hall, especially
Environmental Planner Maureen Fitzgerald, .
for their commitment to ensuring Waterford SUSIUIHUhle clll
remains a great place to live, work, and raise Local Actions. Statewide Impact®
a family. ) '

CTASLA MERIT AWARD WIN
AccESSIBLE TOWN PARK!

" In 2025, Waterford Woods Luxury Apartment Complex
il Phase Three was completed. The final 100 units for Phase
) Four is expected to be completed Spring 2026 and provide
425 units of 1 & 2 bedroom apartments of workforce and
affordable housing. The impressive complex stretches over
35-acres and includes a clubhouse, indoor pool, pickleball
court, walking trail, vegetable and herb gardens and

ATERFORD WOODS WITH
UnITs OF WORKFORCE HOUSING

P



additional storage units on the property. This $120M project has brought much
needed workforce family housing to the region. The Town of Waterford Planning &
Zoning Commission is in the final stages of completing the town’s Plan of
Conservation and Development. "Plan Waterford" is our Town’s guide for the
future. It shows where we have been and lays out the vision for where we are going.

Finally, thank you to the Economic Development Commission Chairman, Mike
Buscetto, and the Interim Planning Department Director, Mark Wujtewicz, who
worked closely with my office on development options for the Crystal Mall property,
providing flexibility for the three owners of the mall property and a much needed
tax revenue for Waterford residents. The town continues to look for new economic
development that will have long-term effects and will enhance our Net Taxable
Grand List, including the Airport Property and areas in town that could create a
Waterford “Main Street.”

@i The Town continues to find creative and effective
| ways to reduce costs to taxpayers by supporting the
Friends of Nevins Cottage, Inc. established in 2024.
The picturesque vernacular house dates to ¢. 1890 and
was a tenant house located on the Shaw-Perkins-
Nevins farm that occupied acreage on both sides of
Rope Ferry Road. The property descended through
; the family of successful New London merchant
EXTERIOR RENOVATION  Nathaniel Shaw IT (1735-1782). It passed to Thomas
s Shaw Perkins, brother of Nathaniel Shaw Perkins, and

’ then to his daughter Cornelia L. Perkins Nevins who
married David H. Nevins of Norwich. The title of the farm was settled to a daughter
of the Nevins’, Anna Nevins, who lived until 1958. She began selling off the portions
of the farm on the north side of Rope Ferry Road in the early 1950s. Nevins Cottage
was purchased from Anna Nevins' estate by the town in 1961.

The Friends group successfully completed the exterior renovation in 2025. Spring
of 2026 will see the Friends group focus on the interior renovation with demo being
donated by Waterford small business, Bayside Construction. Interior painting,
electrical work and heating needs will restore and maintain this historic building
through in-kind and private sector donations. Reducing the cost of historic
preservation to the town by over $250,000.



In 2025, the Town of Waterford saw the approval and
start of the new Leary Park Pickleball Complex, Tennis &
Courts and Basketball Court, Town Hall Auditorium
Renovation and ADA Accessible Restroom Project, the |
Mago Point Parking Lot, the Town Hall Basketball |
Courts and the new Waterford High School Turf Field
and Tennis Courts. Outdoor parks, infrastructure and
road paving with the General Fund Balance, CIP and |7 & gL
CNR requests continue to be completed. All the while, Te Town HaL AUDITORIUM NOW
public safety, town staffing levels and fleet management STREAMS TOWN MEETINGS LIVE VIA
remain priorities for review. Waterford continues to host :3;’;;“;&::::::;2::::

some of the largest retail shopping stores and plazas in o)

and around Waterford Commons. Waterford is home to

Dominion Energy’s Millstone Power Station, the beautiful Great Neck Country
Club, national chain restaurants and box stores and now a transformative mall
property welcoming General Dynamics-Electric Boat Waterford Corporate Campus.
These provide many benefits to our town as well as current and future tax revenue.

Conclusion

This past year brought both challenges and opportunities, yet
our response has once again shown the strength, unity, and
resilience that define our community. We celebrated
Dominion Energy’s Millstone Power Station Unit 2 50™
Anniversary and reflected on the positive impact the nuclear
¥ o = power plant has had on our community. From successfully
: launching new hiring initiatives six more full-time
Firefighter/EMT’s, to completing long-term projects, every
WM. success reflects the dedication of our residents, volunteers,
W clected officials, and town employees whose hard work makes
el i Waterford such a special place to call home. No employee in
conaratuLaTions Officek - Waterford deserves more praise than Waterford Police Officer
FREDRICKS AND K-9 Eric Fredricks and K-9 Officer Hodges, who were proud
HorgEs: recipients of the Connecticut Lion’s Club 2025 Humanitarian
of the Year Award. Their commitment to our community and residents of all ages
has been a beacon of warmth, dignity and comfort. There was not an event in




Waterford or the region that did not include
these amazing partners. Thank you Officers
Fredricks and Hodges, well deserved! As I
reflect on 2025 and my sixth year serving as —
Waterford’s First Selectman, I am deeply proud P& Dominion Energy
of all that our town has accomplished together. e -
Through bipartisan collaboration, professionalism, and open dialogue in town, we
have continued to move Waterford forward in meaningful ways. The Town
continues to prioritize a working budget that supports capital investments, first
responders critical services and a level of education we expect in town, while
- s minimizing the growth of the taxpayers’ burden.
Waterford, like many of its neighboring communities, has
)" seen a continuation of retirements by eligible employees.
g | We worked hard on the recruitment and retention of town
&% employees, most notably, assessors, building officials,
police officers and firefighters. Looking ahead, I remain
committed to building on our momentum — fostering a
: thriving, affordable, safe and vibrant community that
WaTeRFoRD'S Commentto | Values progress and respect. As we turn the page to 2026,
INCREASING Paip FiRerigiter 1 remain confident that Waterford’s best days are still
JEMT’S CONTINUED IN 2025 ahead and I look forward to achieving even more together!

HAPPY 50" ANNIVERSARY!
-
-—
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The Mission of the Chamber of Commerce of Eastern
Connecticut, Inc. s to create and maintain a positive business
climate that meets the needs of our members by supporting
economic development and growth in the region,

57 Coampen of ComMIRCE
=t Easnaud Cosgciceyr

Vision

We are a coalition of business leaders dedicated to securing and enhancing the economic
vitality of Eastern Connecticut. We do so by:

Promoting a regional identity

Acting as the “the voice of business” for the region in Hartford

Providing a forum for leader networking

Showcasing our member businesses products and services

Advancing small business through educational and promotional programs
Acting as the inclusive voice of business for all business populations in the region
Modeling the workplace of choice for the region

Membership takes you further

Unlock new opportunities and elevate your business success with our comprehensive
membership benefits, exclusive resources, and powerful networking connections. Stand out as
a trusted, credible business supported by a community of fellow members. $300 Annual Cost
for FY27.

Unlock New Opportunities

By attending Chamber events, participating in our marketing promotions, and member
committees, you will expand your network, gain referrals, and build valuable connections with
clients, customers, and partners. This increased visibility and engagement will help you grow
your business and elevate your profile within the regional business community.

Foster Professional Growth

Whether you're aiming to enhance your leadership skills or expand your professional network,
the Chamber offers a wealth of resources to support your career growth, Engage with our
Leadership Program, Young Professionals network, and educational workshops desighed to
foster individual development and help you achieve your professional goals at every stage of
your journey. '

Trusted by businesses big and small
889% of our members are small businesses with 100 employees or fewer

98,000 people employed by our membership in eastern CT and beyond while 121 towns
represented in CT and beyond



Workshop Session B3: When A State Road is Your Main Street: A Working Session to Create Safe,
Walkable Downtowns

Workshop Session B4: Resilience Improvement Bistricts: Municipal Pathways to Resilience
Workshop Session B5: Avoiding a Crisis - Municlpal Succession Planning

2:45pm - 3:15pm Conference Break (sponsored by Verogy) /Visit the Exhibit Hall

Prizes Awarded for Exhibit Hall Passport Contest

3:30pm - 4:30pm Workshop Session C

Workshop Session C1: Innovative Delivery: Intergrating Design-Build in Public-Private
Partnerships

Workshop Sesston €2: Al in Local Government

Workshop Session C3: Business as Unusual - Fresh Approaches to Economic Development to Grow
Your Grand List

Warkshop Session C4: How School Infrastructure Investment Creates a Ripple Effect of Economic
Growth

Workshop Session C5: CT Pald Leave Drive Employee Recruitment, Retention, and Job Satisfaction
4:30 p.m. - 6:00 p.m.  Networking Reception (Sponsored by CIRMA)
5:00 p.m.
Annual Meeting - Legislative Committee Meeting
Wednesday, December 3rd

10:00 a.m. - 12:00 p.m. Board of Directors Meeting - (Board Members Only)

2026 CONNECTICUT EMERGENCY MANAGEMENT SYMPOSIUM (No Charge)

Each spring, CCM along with the Connecticut Division of Emergency
Management and Homeland Security (DEMHS), the Connecticut
Department of Emergency Services and Public Protection (DESPP), and the
Connecticut Department of Public Health {DPH) attract hundreds of local
public safety officials and others responsible for responding to mass
emergencies,

This is the only statewide municipal government event that offers a full day of informative workshops,
interactive discussions, networking opportunities, and vendors showcasing relevant products and
services.egotiate more cost-effective services for our communities.

This event Is FREE to local and state officials! Attendance is limited to the first 400 registrants.



Connecticut Conference of Municipalities {CCM) is the state’s largest, nonpartisan organization of
municipal leaders, representing towns and cities of all sizes from all corners of the state, with 168 member
municipalities. CCM comes together for one common mission — to improve

everyday life for every resident of Connecticut. CCM shares best practices and
objective research to help local leaders govern wisely. CCM advocates at the g,’ Y N
state level for issues affecting local taxpayers and pools their buying power to g‘\\CCM ?gN‘n{i

negotiate more cost-effective services for our communities. Requested: $400 =

s

2025 CCM Annual Convention

Monday, December 1st

2:00 p.m. - 5:00 p.m. ~ Exhibitor Registration & Set Up - Earth Expo Center
5:30 p.m. - 6:30 p.m.  Welcome Réceptio'n (Exhibitors and Attendees)
Tuesday, December 2nd ‘

8:00am Registration Open {sponsored by GZA GeoEnvironmental, Inc.)
Visit the Expo Hall for breakfast

8:30am - 10:00 am

Awards Breakfast {sponsored by Harrls, Beach, Murtha) Welcome, Sustainable CT and CCMO Awards in
the Exhibit Hall (Awards begin at 8:30}

10:15am - 11:15am Workshop Session A
Workshop Session Al: Key to Writing Winning Grants
Workshop Séssion Ai: Building Consensus: The Role of Public Input in Project Success
Workshop Session A3: What Did You Say? How Does the First Amendment Impact the Workplace
Workshop Session Ad: Fiber Benefits for Your Town
Workshop Session AS: What to Do Before OSHA Knocks
11:15am - 12:00pm Conference Break {Sponsored by Verogy)/ Visit Exhibit Hall
Women in Government Networking Roundtables {Back of Expo Hali)

12:00am - 1:30pm Networking Lunch & Awards Ceremony - #LoCoolGov {sponsored by Post
University), Municipal Excellence Awards (sponsored by Halloran Sage}, and Muni Champions

1:45pm - 2:45pm Workshop Session B

Waorkshop Session B1; Sovereign Citizens, Testers, and Understanding Connecticut's Freedom of
Information Act '

Workshop Session B2: A Better Path to Priority-Based Budgeting: How Do We Get There & What's
The Payoff?
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Please contact your Ricoh Sales Executive directly for any questions or to change your preferred
contact method.

To withdraw your consent with RICOH USA Inc.
To infotm us that you no longer want to receive future notices and disclosures in electronic
format you may decline to sign a document from within your DocuSign session, and on the

subsequent page, select the check-box indicating you wish to withdraw your consent

Required hardware and software

Operating Windows® 2000, Windows® XP, Windows Vista®; Mac OS® X
Systems:
Final release versions of Internet Explorer® 6.0 or above (Windows only);
Browsers: Mozilla Firefox 2.0 or above (Windows and Mac); Safati™ 3.0 or above
(Mac only)
PDF Reader: Acrobat® or similar software may be required to view and print PDF files
Sereen 800 x 600 minimum
Resolution: i
Enal'aled Security Allow per session cookies
Settings:

## These minimum requitements are subject to change. If these requirements change, you will be
asked to te-accept the disclosure. Pre-release (e.g. beta) versions of operating systers and
browsers are not supported.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able fo ptint on paper or
clectronically save this page for your future reference and access or that you were able to e~mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the ‘T agree’ button below.

By checking the I agree’ box, I confirm that:

o ] can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

« I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

« Until or unless I notify RICOH USA Inc.as described above, I consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by RICOH USA Inc. during the course of my relationship with you.
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CONSUMER DISCLOSURE

From time to time, RICOH USA Inc. (we, us or Company) may be required by law to provide fo
you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign, Inc.
(DocuSign) electronic signing systerm. Please read the information below carefully and
thoroughly, and if you can access this information electronically to your satisfaction and agree to
these terms and conditions, please confirm your agreement by clicking the ‘I agree’ button at the
bottom of this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices ot disclosures. To indicate to us that you are changing yout mind, you must
withdraw your consent using the DocuSign *Withdraw Consent’ form on the signing page of a
DocuSign envelope instead of signing it. This will indicate to us that you have withdrawn your
consent to receive required notices and disclosures electronically from us and you will no longer
be able to use the DocuSign system to receive required notices and consents electronically from
us or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the couxse of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact RICOH USA Inc.
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These Service Commitments do not cover repairs resulting from misuse (inciuding without limitation impreper voltage ar environment or the tise of supplies that do not conform
to the manufacturer's specifications), subjective matters (such as color reproditction accukacy) or any other factor beyond the reasonable contrel of Ricoh, Ricohand you each
zcknowledge that these Service Commitmenis represent the entire understanding of the parties with respect to fhe subject matter hetreof and that your sole remeady for any Service
Cammitments not performed in accordance with the foregoing is as set forth under the section hereof entitted “Performance Commitment”, The Service Commitments made

“m are service andfor maintenance warranties and ate not product warranties, Except as expressly set forth herein, Ricoh makes no warranties, exprass oy implied, including

‘nplied warrenties of merchantability, fitness for use, or fitness for & paticular puzpose, Nelther party hereto shall be lable to the other for any consequential, indivect,

punitive or special damages, Customer expressly acknowledges and agrees that, in connection with. the security or accessibility of informatlon stored in or recoverable from any
Product provided or serviced hy Ricoh, Custorer is solely responsible for ensiiring 145 awn compHance with legal requivements or obligations to thivd parties pertaining to data
security, retention and protection. These Service Commitments shail be govemned according to the laws of the State wheve your principal place of business or resldence is
locatedwithout regard to its conflicis of law principles, These Service Commilmients are not assignable by the Customer. Unless otherwise stated in your Implementation
Schedule, your Product will ONLY be serviced by a “Ricoh Cerilfied Technician® If any software, system support or related connectivity services are included as part of these
Service Commitments as determined by Ricoh, Ricoh shall provide any such services at your loeation set forth in the Product Schedule as applicable, or on a remote basis, You
shall provide Rivoh with such access ta your facilities, networks and systems as may be reasonably necessary for Ricoh to perform such services, You acknowledge and agree
that, in connection with its performance of its abligations under these Service Commitments, Ricoh may place automated meter reading units on tmaging devices, including but
not limited to the Product, at your location th order to facilitate the timely and affictent collection of accurate meter vead data on a monthly, quarterly or annuat basls. Ricoh "
agrees that such units will be nsed by Ricoh solely for such purpose, Once transmitied, all meter read data shall become the sole property of Ricoh and will be utilized for billing

purposes,

Customer Initials
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R§ CO H - Ricoh USA, Inc,

300 Eagleview Blvd, Suite 200
Exton,PA 19341

- RICOH USA, INC.

IMAGE MANAGEMENT PLUS COMMITMENTS

The helow service commitments {collectively, the “Service Commitments”) are brought to you by Ricoh USA, Inc., an Ohio corporation having its principal place of business at
300 Bagleview Blvd #200, Exton, PA. 19341 (“Ricoh™). The words “you” and “your” refer to you, our customer. You agree that Ricoh alone is the party to provide all of the
services set forth befow and is fully responsible to you, the customer, for all of the Service Commitments. Ricoh or, if Ricoh assigns the Praduct Schedule to which this page is
attached in accoxdance with the Lease Agreement (as defined in such Product Schedule), Ricol’s assignee, is the party responsible for financing and billing the Image
Management Product Schedule. The Service Commitments are only applicable to the equipment (“Praduct™) described in the Image Management Product Schiedule to which
these Service Commitments are attached, excluding facsimile machines, single-function and wide-format peinters and production usdts. The Service Commitments are effective
on the date the Product is accepted by yeu and apply during Ricol’s Normal Business Hours (as defined below). They vemain in affect for the Minimum Term so long as no
ongoing default exists on your part,

TERM PRICE PROTECTION
The Image Mapagement Minimum Pagment and the Cost of Additionat Images, as described on the Image Management Product Schedule, will not increase in price during the
Minimuin Term of the Image Management Preduct Schedule, unless agreed (o in wyiting and signed by hoth parties.
) PRODUCT SERVICE AND SUPPLIES
Ricoh will provide full coverage maintenance services, including replacement parts, drums, labor and all service calls, during Normal Business Hours. “Netmal Business Hours”
are hetween 8:00 a.m. and 5:00 p.m., Monday to Friday excluding holidays {(i)New Year’s Day; (i) Memorial Day; (i) 4th of July; {iv) Labor Day, (v) Thanksgiving; (vi) Day
after Thanksgiving; and (vit) Christmas Day). Ricoh will also provide the supplies required to produce images on the Product covered under the Image Management Product
Schedule (other than non-meterad Product and soft-meterad Product). The suppliss wiil be provided according to mamfactorer’s specifications, Ricoh reserves the right to
assess a reasonable charge for supply shipments if yon vequest ovemight delivery, If Ricoh determines that you have used more supplies than the manufacturer’s recommended
specifications, you will pay reasonable charges for those excess supplies and/or Ricoh may refuse you additionst supply shipments, or as otherwise agteed to by the parties,
Optional supply items such a5 papet and nansparencies aze not Included, unless otherwise agreed to hy the parties in writing. Charges are besed on standard 8,5x11 images.
Ricch reserves the right fo assess additionalimages charges for non-standard fmages, including 1ix17 lnages,
RESPONSE TIME COMMITMENT
Ricoh will provide a one hour (1) phone response to service calls measured from recelpt of your call, Ricoh will provide a four (4) business haur respanse time for all service
calls localed within a major metrapolitan area, and an eight (8) business hour average response time for service calls located fifiy (50) miles or greater from 2 Ricoh service
ceniter for the term of the Image Management Product Schedute, Response time is measured in aggregate for all Praduct covered by the Image Management Product Schedula,
UPTIME PERFPORMANCE COMMITMENT
Ricoh will service the Product to ha Operational with a quarterly uptime average of 95% during Normal Business Hours, excluding preventative and interim salitenance time.
Downtime will hegin at the ime you place a service calt to Ricoh and will end when the Praduct s again Operational, Yot agree to make the Product available ta Ricoh for
scheduled preventative and interim maintenance. You further agree to give Rlcoh advance notice of any critical and specific uptime needs yon may have so that Ricoh can
schedule with you interim and preventative maintenance in advance of such needs. As vsed in these Service Commitments, “Operatlonal” means substantial complance with the
manufactirer’s specifications and/or performance standards and excludes enstomary end-user corrective actions. -
e ) TMAGE VOLUME FLEXIBILITY AND PRODUCT ADDITIONS

if time afier the expiration of the initialninety day period of the original ferm of the Image Management Product Schedule to which these Sevvice Commitments relate,
»._.s7 will, upon your requast, review your image volume, If the mage velume has moved upward or downward in an amount sufficient for you to consider an altemnative pla,
Ricoh will present pricing optlons to conform to a new image volume. If you agree that additional product is requirad to satisfy your increased image voluime requirements,
Ricoh will include the product in the pricing options. The addition of product and/or increases/decreases {o the Guaranteed Minimum Images requires an amendment
(“Amendment”) to the fmage Management Praduct Schedule that rust be agreed to and signed by both parties to the Schedule. The term of the Amendment may not be less than
the remaining termn of the existing Image Management Product Schedide but may extend the remaining term of the existing Image Management Product Schedule for up to an
additional6d months. Adjustments ta the Guaranteed Minimum Images commitment and/or the addition of product may result in a higher or lower minimum payment. Jmages
decreases are limited to 25% of the Guaranteed Minimum Tmages in effect at the time of Amendment.

PRODUGT AND PROFESSIONAL SERVICES UPGRADE OPTION
At any time after the expiration of one-half of the original term of tha Image Management Product Schedule to which these Service Commitments relate, you may reconfigure
the Product by adding, exchanging, or upgrading to an item of Product with additional features or enhanced techrology. A mew Image Management Product Schedule or
Arendment must he agreed to and signed by the parties to the Schedule, for a term not less than the remaining term of the existing Image Management Product Schedule but
may, kn the case of an Amendment, extend the remaining term of the existlng Image Management Product Schedule for up to an additional 60 months, The Cost of Additional
Images and the Minimum Payment of the new Image Management Product Schedule will be based on any cbligations rematning on the Prodict, the added product and new
image volume commitment. Your Ricoh Account Executlve will be pleased to work with you on a Technology Refresh prior to the end of your Image Management Product
Schedule or Amendment,
PERFORMANCE COMMITMENT
Ricoh is cammitted to performing these Servica Commitments and agrees to perform its services in a manner consistent with fhe applicable manufaciurer’s specifications,
Should a Product or an accessorynot be able to be maintainad tn conformance with manufacturer’s specifications, Ricoh shall, at its own expense, replace such Product with
another unit of the same product designation as that Product andRiceh shall bear all installation, tansportation, removal and rigging charges in connection with the installation of
such replacement unit; provided, howavey that (a) the replacement unit may be a reconditionedor otherwise used unit rather than a new unit; and (b) if a replacement unit of the
same product designation as the unit of Product it replaces Is not avaliable, the veplacement unit may be a product of substantiallysimilar or greater capabilities. Ricoh shall re-
perform any Services not in compliance with this warranty and brought to Ricoh’s attention in writing within a reasonable time, but in no event mote than 30 daysafter such
Services ate performed, If you are dissatisfied with Ricoh's performance, you must send a reglstered letter outlining your concetns to the address specified below In the “Quality
Assurance” section.Piease allow 30 days for resolution,
ACCOUNT MANAGEMENT
Your Ricoh sales professional will, upon your request, be pleased to review your product performance melrics on a quarterly basts and at a mutuatly convenlent date and time,
Ricoh will, upon your request, be pleased to annually review your business environment and discuss ways in which Ricoh may improve efficiencies and reduce costs relating to
your documert management processes.
QUALITY ASSURANCE-

Please send all correspondence relating to the Service Commitmens via registered letter to the Uuality Assurance Department located at: 3920 Arkwilght Road, Macon, GA
31210, Attn: Quality Assurance, The Quality Assurance Departnent will coordinate resolution of any performance issues concerning the above Service Commitments with your

Inra} Ricoh office. To ensure ihe most timely response please call 1-888-275-4566.

MISCELLANEOQUS

LEBADD BR-OMINA-M 0171 Blcobw and the Ricsh Logo are registerad aademarks of Bieoh Corpany. Lad Page § ol
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Sales Tax Exempt'Y YES {Attach Exemption Cextificate) Customer Billing Reference Number(P.0. #, etc.)

ddendum Atached:

L

AMS AND CONDITIONS

1. The first Payment will be due on the Effective Date. If the Lease Agteament uses the terns “Lease Payment” and “Commencement Date” rather than “Payment” and
“Rffectiva Date,” then, for porposes of this Schedule, the term “Payment” shall have the same meaning as “Lease Payment,” and the term “Effective Date” shall have the

same meaning as “Commencement Date."

2, You, the undevsigned Customer, have applied to us to use the above-described Product for lawful commercial (non-comsumer) purposes. THIS IS AN
UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERMINDICATED ABOVE, except as otherwise provided in thelease
Agreoment, if applicable. If we accept this Schedule, you agree to use lhe above Broduct on alf the terms hereof, inciuding the terms and conditions on the
LeaseAgreement. ‘THIS WILL ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASEAGREEMENT AND
HAVE RECFIVED A COPY OF THIS SCHEDULE AND THE LEASEAGREEMENT. You acknowledge and agres that the Ricoh service commitments included
on the “Image Management Commitments” page attached to this Schedule (collectively, the “Commitments”) are separate and independent obligations of Riceh USA, Inc.
(“Ricol") govemed solely by the terms set forth on such page. If we assign this Schedele In accordance with the Lease Agreement, the Commitments do not represent
obligations of any assignee and are not incorporated herein by reference. You agree that Ricoh alane is the party to provide ail such services and is directly responsible to
yeu for alt of the Commitments. We are o, if we assign rhis Schedule in accordance with the Lease Agreeent, our assignes will be, the party responsible for financing
and billing this Schedule, inchuding, but not Hmited to, the porton of your payments under this Schedule that reflects consideratlon owing to Ricoh in respect of iis
performance of the Commifments, Accordingly, you expressly agree that Ricoh is an Intended parly beneficiary of your payment obligations hereunder, even if this

Schedute Is assigned hy us in accordance with the Lease Apgreement,

3,  Image Charges/Meters: In return for the Minimum Payment, you are entitled to use the number of Guaranteed Minimun Tmages as specified in the Payment Schedule of
this Schedule, The Meter Reading/Bliling Frequency s the period of time (monthly, quarterly, etc.) for which the number of images used will be reconciled, If you use
more than the Guaranteed Minimum Images during the selected Meter Reading/Billing Frequency period, you will pay additional charges at the applicable Cost of
Additional Images as specified in the Payment Schedule of this Schedule for images, black and white andfor color, which exceed the Guarantesd Minlmum Ipages
(*Additional Images”). The charge for Additional Images is catculated by multiplying the number of Additional Images by the applicable Cost of Additional Images. The
Meter Reading/Billing Frequency may be different than the Minimum Payment Billing Frequency as specified In the Payment Schedule of this Schedule, You will provide
us or our destgnee with the actual meter reading(s) by submitting meter reads electronically via an automated meter read program, or in any other reasonable mannes
vequested by us or onr designee from fime to time, If such meter reading is not received within seven (7) days of either the end of the Meter Reading/Billing Frequency
period or at pur request, we may estimate the number of inages used, Adjustments for estimated charges for Additional Images will be made upon receipt of actuzal meter

reading(s). Notwithstanding any adjustment, you will never pay less than the Minimuom Payment.

4,  Additional Provisions (I any) are:

v

.

PERSON SIGNING THIS §CHEDULE ON BEHALF OF THE CUSTOMER REPRESENTS THAT BE/SHE HAS THE AUTHORITY TO BO S0.

Sigrec-by:
CUSTOMER : . Accepted by: RICOH USA, INC.
By:)(!_ Slwa ¢Prandidien) Oaw:, By: ’

)-pam g aviliny

Authorized Signer Signature Authorized Signer Signature
Printed Name: Shea (Brandishea) bavy Printed Name!
Tide: _purchasing Agent Date: 8/20/2025 Tide: Date:

FOl ADD B-OMENACM BLT Ricehd e the ficoh Loge ave vegiatorad sadanarks of feah Company, Lid, Page 2 ol
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image RICOH

Nlanagaerrient
= . Ricoh USA, Inr -
iia Partners Public Sector Product Schedule 300 Eagleview Blvd. Suite 2C
’ Exton,PA 19341

Product Schedule Number:,
Master Lease Agreement Numbers MLA3Z847730

This Praduct Schedule (this “Schedule”) is between Ricoh USA, Ine. ("we” or “us"} and WATERFORD, TOWN OF, as customer or lessee {“Customer” or “you”). This
Schedule constitutes a “Schedule,” “Product Schedule,” or “Order Agreement,” as applicable, under the Omnia Pariners Public Sector Master Lease Agreement{together with
any amendments, attachments and addenda thereto, the “Lease Agreement”) identified above, between you and . Alt
terms and conditions of the Lease Agreement are incorporated into this Schedule and made a part hereof. If we are not the lessor under the Lease Agreement, then, solely for
purposes of this Schedule, we shall be deemed to be the lessor under the Lease Agreement. It is the intent of the pariies that this Schedule be separately enforceable as a
complete and independent agreement, independent of all other Schedules to the Leese Agreement,

CUSTOMER INFORMATION ,
WATERFORD, TOWN OF Shea {Brandishea) Moses
Customer (Bl To) Billing Contact Name
15 ROPE FERRY RD 15 ROPE FERRY RD
Product Locadon Address Eilling address (if different from lecation address)
WATERFORD NEW LONDON CT . (6385-2886 WATERFORD Us CT 06385-2886
City Country State Zip City County State Zip
Billing Contact Telephone Number ) Billing Contact Facsimile Number Billing Contact Bmall Address
(860)860-4445 bnvoses@waterfordet.org
PRODUCT/EQUIPMENT DESCRIPTION {“Praduct”)
Qty Product Description: Make & Model Street Addvess/City/State/Zip
1 RICOH IMCA4500-RM CONFIGURARBLE PTO MODEL 41 AVERY LN WATERFORD CT06385-2202 US
5’ 1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 41 AVERY LN WATERFORD CT06385-2202 US
S 1 RICOH IM4000-RM CONFIGURABLE PTO MODEL . 15 ROPE FERRY RD WATERFORD CT06385-2866 US
1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 200 BOSTON POST RD WATERFORD CT06385-2819 US
1 RICOH I4000-RM CONPIGURABLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT05385-2886 US|
1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 204 BOSTON POST RD WATERFORD CT06385-2819 US
1 RICOH IM4000-BM CONFIGURABLE PTO MODEL 15 ROPE FERRY RD) WATERFORD CT06385-2886 US
1 RICOH IM4000-RM CONFEGUMBLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2686 US
3 RICOH IM4000-RM CONFIGURABLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1 RICOH IM4000-RM CONFIGURAELE PTO MODEL 41 AVERY LN WATERFORD {T06385-2202 U8
PAYMENT SCHEDULE
Minimum Term Minimum Payment Minimum Payment Billing Advance Payment
(months} (Withou! Tax) Frequency D 150 Payment
% 18 & Last Payment
Other
60 $898.11 MONTHLY
Guaranteed Minimum Images*® Cost of Additional Images® Meter Reading/Blliing Frequency
Calor Calor
0 0 00087 0.0066 QUARTERLY

Fased upon Minimum Payment Billing Frequency
..+3nsed upon standard 8 %" x 11" paper size, Paper sizes greater than & 14" x 11" may count as more than one image.

LSEADD D5-OMINACM BL2T Bloohd aud the Ricoh Lagn are repisterd mideatecks o¥ #leoh Compang, Lad Page 1 nfd
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om, and shall indewmnify, defend and hold Ricoh harmless from and against, any and all claims, liahilitles, costs, expenses and fees arising from or relating to any breach of
Musfomer's representattons or obligations in this Authorization or of any ubligation owing by Customer under its lease agreement,

: [ o Slgnact by
_JSTOMER _ Accepted by: RICOH USA, INC,
Authorized Signer Signature

Authorized Signer Signature
Printed Name : Shea (Brandishea) Davy Printed Name ;

E Tile: Purchasing Agent Date: 8/20/2025 Tide: Date:

—

BRORAHGE
Page3ofd
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ICOH

™,

State: Zip: 16385-2202 IFaxJEmai!: ibmuses@waterfurdct.org J

F MP4055SP C320R200588 / C91220403
Customer Name: WATERFORD, TOWN OF

Contact Name: Shea (Brandishea) Moses . Phone: (860)850-4445

Addvess: 24 ROPE FERRY RD City: WATERTFORD

State: cr Zip: 06385-2807  |Pax/Email:  [bmoses@waterfordet.org

MP25555PAD

Customer Name: 'WATERFORD, TOWN OF

Contact Name: Shea (Brandlshea) Moses Phone: (B60)860-4445
Address: 41 AVERY LN City: WATERFORD

State: cr ' {Zip: 063852202 |Pax/Email:  [bmoses@waterfordctorg

MP25558PAD C290R120643 / C91220401
Customer Nama: WATERFORD, TOWN OF
Centact Name: Shea {Brandishea) Moses Phone: (860)860-4443
Address: 15 ROPE FERRY RD Chty: WATERFORD
State: CcT Zip 06385-26886  [Fax/Email: bmoges@waterfordct.org
:r

" MP2555S

Customer Name: WATERFORD, TOWN OF

Contact Name: Shea (Brandishea) Mosas Phone: (860)B60-4445
Address: T5ROPE FERRY RD City: WATERFORD

States cr Zip: 06385-2886  |Fax/Email:  |bmoses@waterfordct.org

MP2E55SPAD

This Authorization appies to the equipment identified above and to the following Removal/Buy Out Option

This Authorization will confinn that Customer deslres to engage Ricoh USA, Inc, {*Ricoh®) to pick-up and remove certain lems of equipment that are currently (1) owned by
Customer ov (1) leased from Ricoh or other third pariy (ss specified below), and that yon intend to issue written or electronic removal requests (whether such equipment is
identifed in this Authorization, in a purchase order, frv 2 letter or other wiltten form) to Ricoh from time to time for sech purpose. Such removal request will set forth the
location, make, model and sexial number of the equipment to be removed by Ricoh. By signing below, you conflm that, with respect to every removal request issued by
Customer (1) Ricoh may rely on the request, (2) the request shall he governed by this Authorization, and (3) Ricoh may accept this Authorization by either iis signature or by
commenclng performance (e.g, equipment removal, initlating Services, etc.).Each party agrees that electronic signatures of the parties cn this Authorization will have the same
force and effect as mannal signature, Notwithstanding the foregoing, the patties acknowledge and agree that Riceh shall have no obligation to remove, delefe, preserve, naintain
ar otherwise safeguard any information, images or content retained by, in or on any tem of equipment serviced by Ricoh, whether through a digital storage device, hard drive or
similar electronic medium (“Dala Management Services”), If desired, Customer may engage Ricoh to perform such Data Management Services at its then-cinrent rates,
Notwithstanding anything in fhis Authorkzation to the contrary, (i) Customer is respansible for ensuring its own compliance with legal requirements pertaining to data retentien
and protection, (ii) it is the Customer’s sole responsibifity to ebtain advice of competent legal counsel as to the identification and interpretation of any relevant laws and
regulatory requitements that may affect the customer’s bosiness or data retentlon, and any actions required to comply with such laws, (ili) Riceh does not provide legal advice or
vepresent or wasrant that its services or products will guaraniee or ensure compliance with any law, regulation or requirement, and (iv} the selection, use and design of any Data
Management Services, and any and it decisions arising with respect to the deletion or storage of any data, as well as any less of data sesulting therefrom, shall be the sole
responsibility of Customer, and Customer shall indemnify and hold harmiess Ricoh and its subsidiaries, directors, officers, employees and agents from and against any and all
costs, expenses, Habilities, claims, damages, losses, judgments or fees (including reasonable attorneys® fees) (collectively, "Losses”) arising therefrom or related thereto.

F~{pment Removal (Leased by Customey), In addition to the termns and conditions set forth above, the following terms and conditions shall apply for equipment temovals of .
' inent leased by Custosmer: Except for the abligations of Ricoh to pick up and remove the identified equipment, Ricoh does not assume any obligation, payment or
«_iwise, under any lease agreement, which shall remain Customer’s sole responsibility. As a material condition to the performance by Ricoh, Customer hereby releases Ricou

SHEIL 35954058
Rev, 002013 Fape2ol3
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RICOH

EQUIPMENT REMOVAL/BUYOUT AUTHORIZATION

“omer Name: WATERFORD, TOWN OF
wontact Name; Shea (Brandishea) Moses Phone: (B60)B6R-4445
Address: 15 ROPE FERRY RD City: WATERFORD
State: CT Zips E}6385~2836 Fax/Email: bmoses@waterfordet.ovg

MP25555PAD

Customer Namat WATERFORD, TOWN OR

Contact Name: Shea (Brandishea) Moses Phomne: (860)860-4445

Address: 24 ROPE FERRY RD City: WATERFORD

State: CT Zip: 06385-2807  |Fax/Bmall:  [bmoses@waterfordet.org

C290R220155 7 C91220402

MP25555PAD
Customer Name: WATERFORD, TOWN OF
Contact Name: Shea {Brandiskea) Moses Phone: (860Y860-4445
Addvess: 204 BOSTON POST RD City: WATERFORD
State: CcT Zip: 06385-2810  |Fax/Emalk:  [bmoses@waterfordct.org

MP25555PAD
7. stomer Name: WATERFORD, TOWN OF
_/ntact Name: Shea (Brandishea) Moses Phone: (BE0)B60-4445
Address: 15 ROPE FERRY RD City: 'WATERFORD
State: cr Zip: 06385-2886 Rax/Email: bmoses@waterfordct.org

MP30555PAD
Custamer Name: WATERFORD, TOWN OF
Contact Name: Shea (Brandishea) Moses Phone: {860)860-4445
Address: 15 ROPE RERRY RD City: WATERFORD
State: CT ’ Zip: 06385-2886  |Paxw/Bmail:  {bmoses@waterfordet.org

MP25555PAD
Customer Name: WATERFORD, TOWN OF
Gontact Name; Shea (Brandishea) Moses Phane; (860)860-4445
Address: 15 ROPE FERRY RD Clty: WATERFORD
State CcT Zip: 06385-2808  |Fax/Email: bmoses@waterfordet.otg

1IMC2580
{Customer Name: WATERFORD, TOWN OF
‘ ntaet Name; Shea {Brandishea) Moses Phonet {B60YBE0-4445
jAddress: 41 AVERY LN City: WATERFORD

BB
Rev. 092¢85

50541651
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. ‘E ma q e ' Ricoh USA, Ino.

P 300 Eagleview Blvd
Management RICOH agleview Blv

Suite 200

RICOH USA, INC. Exton, PA 19341

IMAGE MANAGEMENT COMMITRMENTS
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Custoraer Initials
LSEADD PSIMC 0413 - Ricoh® and the Ricoh Logoe ate registered trademacks of Ricoh Company, Led. Page 1 of |
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™ 4. Additional Provisions (if any) are:

i

THE PERSON SIGNING THIS SCHERULE QN BEHALR OF THE CUSTOMER REPRESENTS THAT HE/SRE HAS THE AUTHORITY TO DO SO,

. Pa)
CUSTOMER /dw é : Atcepted byt RICOH USA, INC.
By: X edl By: X
Authonized Signer Signature Authorized Signer Signature

Printed Nasno! MMB& Primed Name: ____

Title: q:lf'&: S ﬁ’l& OO0 Dats: lD‘ w @0 Tidle:, Date:
LSEADD PS-IM 04.13 Ricoh® and the Ricoh Logo are vegisteved trademarks of Ricoh Company, Lid. Page 3 of2
72021v1 . 8745481 _ 10/5/2020
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Guaraniesd Minimum Images*® Cost of Additional [mages® Meter Reading/Blillop Frequency
Calor Color [ donthly
) 0 0.0070 0052 o ity

* Based upon Minimum Paymont Billing Frequency

* Based upon standard 8 457 x 117 pagor size. Paper sizes greater than £-45 x 13" may count a3 more than one imege.

$ales Tax Exempt:YES (Attach Exemption Certificate) Customer Billing Reference Number (P.O. #, cte.)
Addendum(s) attached: CIYES (check if yes and indicate total number of pages: ___}

TERMS AND CONDITIONS

L.

The first Payment will be due on the Effective Date. If the Leaso Agreoment uses the terms “Lease Payment” and “Commencement
Date” rather than “Payment” and “Effective Date,” then, for purposes of this Schedule, the term “Payment” shall have the same meaning
as "Lease Paysnent,” and the term “Bffoctive Date” shall have the same meaning as “Commencement Date.” Ifthe term of this Schedule
(including any extension or renewal of this Schedule) exceeds twelve (12) months, sach of the Minimum Payment and the Cost of
Additional Images, at Ricoh’s option, may be increased on sach one-year anniversary of the Effsctive Date by an amount equal to 0% of

such Minimum Payment or Cost of Additional Images, as applioable, immediatefy prior to such inerease (but not to exceed the maximum
amount allowed by applicable law).

You, the undersigned Customer, have applied to us to use the above-described Produot for lawful commercial (ton-consumer) purposes,
THIS IS AN UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERM INDICATED ABOVE,
except aq otherwise provided in any nan-appropefation provision of the Lease Agreement, if applicable: 1fwe accept this Schedule, you
agres to use the above Product an all the terms hereof, including the terms and conditions on the Leass Agreement, THIS WILL
ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASE AGREEMENT
AND HAVE RECEIVED A COPY OF THIS SCHEDULE AND THE LEASE AGREEMENT. You acknowledge and agree that
the Ricoh service commitments included on the “Image Management Commitments” page attached to this Schedule (collectively, the
“Commitments”) are separate and independent obligations of Ricoh USA, Inc. (“Ricoh™) governed solely by the terms set forth on such
page. [fwe assign this Schedule in accordance with the Lease Agreement, the Commitments do not represent obligations of any asslgnes
and. are not incorporated herein by reference. You agree that Ricoh alone is the party to provide all such services and is divectly
responsible to you for all of the Commitments, We are or, if we assign this Scheduls in accordance with the Lease Agreement, our
assignes will be, the pasty responsible for financing and billing this Schedule, inoluding, but not limited lo, the portion of your payments -
under this Schedule that reflects consideration owing to Ricoh in respect of its performance of the Commitments, Accordingly, you

expressily agree that Ricoh is an intended party benefictary of your payment abligations herounder, sven if this Schedule is assigned by
us i accordance with the Lease Agreement.

Image ChargesfMeters: In return for the Minimum Payment, you are entitled to use the number of Guarantesd Minimum Images as
gpeclfied in the Payment Schedule of this Schedute, The Meter Reading/Billing Frequency ia the period of time {monthly, quarterly,
ate.) for which the number of images nsed will be raconciled, Ifyou use moxe than the Guaranteed Minimum fmages during the selected
Meter Reading/Billing Frequency perlod, you will.pay additional charges at the applicable Cost of Additional Images as specified in
the Payment Schedule of this Schedule for images, black and white and/or color, which exceed the Guaranteed Minimum Tmages
(“Additional Images”). The charge for Additional fmages is calculated by multiplying the number of. Additional Images by the
applicable Cost of Additional Images. The Meter Reading/Billing Frequency may be different than the Minimum Payment Billing
Frequency as specified in the Payment Schedule of this Scheduls, You will provide us or our designes with the actual meter reading(s)
by submitting meter reads electronically via an autormated meter read program, or in any other reasonable manner requested by us or
our designee from timo to time, If such meter reading is not secelved within seven (7) days of efther the end of the Meter Reading/Dilling
Frequency period or at our request, we may estimate the number of Images used. Adjustments for estimated charges for Additional

trnages will be made upon receipt of actual meter reading(s), Notwithstanding any adjustment, you will never pay fess than the Minimum
Payment,

LSEADD PS-IM 04.13 Ricoh® and the Ricoh Légo ate registered trademarks of Ricoh Company, 1ad, Page 2 of 2
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RICOH

) Ricoh USA, Inc.
. ' 300 Eagleview Bivd
/ I mage Sulte 200
. i - T _ Exton, PA 19341
anagemen Product Schedule Numbers
Product Schedule Muster Lease Agreerment Number:

This Product Schedule {this “Schedule™) is between Ricoh USA, Ine. (“we” or “us®) and TOWN OF WATEREOQRD, as customer or lesses
{“Customer™ or “you"). This Schedule constitutes a “Sohedule,” “Product Schedule,” or “Order Agreement,” as applioable, under the US
COMMUNITIES MASTER LEASE AGREEMENT (together with any amendments, attachments and addenda thereto, the “Lease
Agreement”) Identified above, between you and .
All terms and conditions of the Lease Agreement are incorporated into this Scheduls and made & parl heteol. 1fwe are aol the lessor under
the Lease Agreement, then, solely for purposes of this Schedule, we shall be deemed to be the lessor under the Lease Agreement, ITtis the
intent of the partios that this Schedule be separntely enforcenbleas n complete and independent agreement, independent of all other Schedules

10 the Lease Agreement,
CUSTOMER INFORMATION
TOWN OF WATERFORD : Kim Allen
Customer (Bill Toj Billing Contact Name
15 ROPE FERRY RD 1§ ROPE FERRY RD
Product Location Address Biiling Address {if difforent from locafivn address)
: 046385- 06383«
WATERFORD NEW LONDON CT 2886 _WATERFORD NEW LONDON cr 2886
City County Swla Zip City County State Zip
Billing Conlacl Telephane Mumbsr Billing Contact Fecsimite Number Billing Tontact B-Mall Arldrass
kalten@waterfordot.org

PRODUCT/EQUIPMENT DESCRIPTION (“Product™)

Qty Peoduct Descriptiont Make & Model ' Sireel Address/Clty/Stater2ip
i RICOH MF35i5aP AD (ARDF) CONFIGURABLEFTO | 15 ROPE FERRY A, WATERFORD, CT, 06385-2885, US
P R (AR CONFIGORRBLETTo | 27 OB FERRY 5, WA TIRFORD, G GO0 2807, U5
1 ﬁmssssp AD (Amﬁﬁ“fowptoum?f FTO | 15 ROPE FERRY RD, WATERFORD, CT, 063852886, US
1 RICOH MF255555 AD (ARDF) CONFIGURABLE FTO | 15 ROPE FERRY RD, WATERFORD, CT, 06385-2886, US
1 RME%%E_{LMP!SﬁSP AD (ARDF) CONFIGURABLE FTO | 41 AVERY LN, WATERFORD, CT, 06385-2202, US
T Eigg%hmnssssp AD {ARDF) CONFIGURABLE PTO | 204 BOSTON EOS:I‘ R, W ATERFORD, CT. 06315.2819, US
g ﬁﬁg%mwmm 700 BOSTON POST RD, WATERFORD, CT, 06385-2819, US
] y%mmmnm P70 175 ROPEFERRY D, WATERFORD, CT, 063852486, US
j gggﬁ“mmw CONFIGURARLF PTOMODEL 3T AVERY LH, WATEREQRD, C T, 0r165-2702, US
1 RICOH IMC2500 CONFIGURABLE FTO MODEL 15 ROFE FERRY RD, WATERFORD, CT, 06383-2886, US
1 ;IgggLMHSSSSP AD (ARDF) CONFIGURABLEPTO - 1SROFE FERRY.E, WATERFORD, CT, 06385-2886, US
PAYMENT SCHEDULE
Minimun Term Minimum Payment
frenths) (Without Tax) & Mm‘“’“ remen Bl P L Paym:::"n“ rrment
“ ana | | Gl T
%E;P? PS-IM 04,13 Ricoh® snd thy Ricuh Logo are registered rudemarks of Ricoh Company, Lid, Page 1 of 2
A}
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COLOR COPIER CHARGES
by month (July 24-Jjune 25)
(Total cost = humber of coples x $0.05)

S

Fen: g e

10101 52040 § 12.50
selectman's Office Aug-24 531 10101 52040 § 26.55
Selectman's Office Sep-24 212 10101 52040 $ 10.60
Selectman's Office Oct-24 248 10101 52040 $ 12.40
Selectman's Office Nov-24 207 10101 52040 $ 10.35
Selectman's Office Dec-24 10101 52040 $ -
Selectman's Office Jan-25 193 10701 52040 § 9.65
Selectman's Office Fah-25 250 10101 52040 $ 12.50
Selectman's Office Mar-25 10101 52040 § -
Selectman’s Office Apr-25 10101 52040 $ -
Selectman's Office May-25 319 10101 52040 $ 1595
Salectman's Office Jun-25 189 10101 52040 § 945

TOTAL COPIES/CHARGES: 2399 $ 119.95
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Parformance & Termination

» Ongoing feedback from the First Selectman or designee s expected and requested

» Ifdeficiencies arise, DPSS will propose a remediation plan

» Either party may terminate the agreement; if under 5 hours of DPSS staff time is
used, a 50% refund will apply

Confidentiality & Insurance
»  DPSS will collaborate with the Town on confidentiality preferences and recognizes
open records (FOIA) requirements.
» DPSS maintains B&O0 liability insurance and can provide a certificate upon request

Disclaimers

‘» DPSS does not provide legal or regulatory compliance advice, With the consent of
Waterford, we may refer the Town to specialized professionals as needed
» This proposal gxcludes consulting services directly related to Waterford's role in the
State Radiological Emergency Response Plan

Acceptance

We appreciate the opportunity to partner with the Town of Waterford, We ave confident
that our experience, approach, and values align with your goals. Please contact me to
discuss any proposed changes to this proposal. Alternatively, a signature line is included if
you wish to proceed as outlined.

Respectfully submitted:
W 10/21/2025
Greg H. Priest | Date

Diversified Public Safety Solutions, LLC.

Accg?mm L0/o:1 (26

’ée' %ﬁfg%b&?’% | Date

For the Town of Waterford




Each engagement begins with collaborative scope development, followed by regular
reporting, progress tracking, and opportunities to expand or conclude services at the
client's discretion. Our team includes the principal consultant, supplemented by advisors
and associates in actlve leadership roles across the public safety sectors, ensuring high-level
insight and credibility throughout the process.

Background: Town of Waterford

In 2019, Waterford consolidated its independent fire companies under the Waterford Fire'
Department {WEBD), led by a Director of Fire Services (DFS}, While this centralization
jmproved coordination, recent leadership transitions—especially the retirement of the DFS,
a pertod of time absent a DFS, and now a newly seated DFS —surfaced structural questions
and stakeholder coneerns,

Notably, prior to the incumbent holding the role, the position of DES had come to be
referred to as ‘Fire Chief,' perhaps contributing to role confusion. Additionally, several fire
companies lacked a designated chief, and volunteer engagement was reportedly in decline.
Recognizing these dynamics, the First Selectman opted not to proceed with hirving a DES
under the former model and instead injtiated a change of job description to mote accurately
reflect the desires of the Town and scope of the position. The fncumbent operates under the
new scope and role but the position’s current parameters remain relatively new,

Concurrently with the newer DFS job description and seating the incumbent, the Fire
Services Review Committee, specifically the Ad Hoc Building Committee on the Oswsagatchie
Station, has been discussing the progress of rebuilding the fire station, Additionally, the
RTM recently authorized additional staffing, With all these evelving factors in mind and
more, Waterford is in a transitional pariod. The time is ripe to thoughtfully assess current
conditions, clarify future direction, and foster open communication, A third-party
consultant was 1dentifled as an excellent optlon to provide direct insight and advice to
sentor Town leadership, facilitating this process,

DPSS Proposal Summary

DPSS proposes to provide impartial analysis, facilitate stakeholder engagement, and
support the Town in identifying sustainable leadership and operational strategies, Our role
includes:

¢ Assessing organizational structure, training, safety, and service delivery

¢ Serving as a facilitator to gather input and foster collaboration

» Offering coaching to current and potential leaders

» Presenting data-informed recommendations and multiple options for progress

DPSS’s role is not to impose or suggest radical change, but to guide a respectful, inclusive
process that builds on existing strengths.




Guiding Principles

¢ Ensure responder and community safety

+  Support and strengthen the volunteer system

s Acknowledge current pressures and constraints not fust locally to Waterford but
statewide on the public safety disclplines

» Priovitize transparency, honesty, and impartiality

e Foster collaboration and shared vision

»  Bage recommendations on data, realistic projections, innovation, and lived
experiences .

Proposed Phase 1 Scope of Work
Consultant: Greg Priest, MPA (sole consultant for Phase 1)
Initial Activities:
s Coordination meeting with the First Selectman and any key stakeholders to define:
o Scope and goals of Phase 1
o Engagement pace and schedule
o Deliverables and performance expectatlons

se ocus H

s Stakeholder interviews and leadsrship coaching

o Safety assessment of response and operational conditions*

s Assessment of the station replacement committee and recommendations
o Assessment of rasponse time matrics

¢ BEvaluation of WFD structure and leadership roles

»  Analysis and feedback on current or proposed job descriptions

*Note: These ave not formal compiiance audits; refer to disclaimers.*

Deliverables & Timeline®

»  ~0ct 20, 2025: Coordination Meeting -Clarify Scepe of Work, Define Deliverables
expected, Timeline

» ~Novi,2025: Finalized Scope of Work, Deliverables, Timeline
» ~Nov 1, 2025: Phase 1 Implementation Begins
» *™TBD* Completion of Phase 1, not to extend past June 30, 2026

Budget & Payment Terms
> Proposed Project Cost for Phase 1: $1500.00
> Payment Due: Within 30 days of the invoice
» Payment Methods: Check or ACH, QuickBooks invoice with credit card payment
option
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Diversified Public Safety Solutions, LLC
705 West Road
Salem, CT 06420
(860) 989-3413

Greg.Priest@dpsss.com

=} 'Vé.‘

Project Proposal & Quote:

“Public Safety Advisement & Caach!n§ for the Town of Waterford”

Overview

Diversified Public Safety Solutions, LLC {(DPSS) is pleased to submit this proposal for
consulting services to support the Town of Waterford through a comprehensive public
safety assessment, advisement, and coaching process. Qur services are designed to collect
critical information, advise Town leadership on the structure and strategic direction of the
Waterford Fire Department (WFD), advise Town leadership on other public safety-related
matters, and provide fallored coaching and guidance as needed throughout the engagement.

Company Background & Philosophy

DPSS, founded in 2024, is a sole proprietorship ownad by Greg Priest, MPA—a public safety
professional with over 30 years of experience, Unlike traditional consulting firms, DPSS s
built on a foundation of practical, in-the-field expertise and a commitment to collaborative,
flexible, and cost-effective solutions. Our approach is rooted in ethieal leadership, impartial
advisement, and innovative problem-solving.

DPSS was created to fill a gap in public safety consulting—offering expert insight without
the high overhead costs and rigid formats typical of larger firms, Each engagement is
tailored to the client's unique needs, recognizing that public safety challenges are nuanced
and often require adaptive, context-specific strategies.

Approach

For this projéct, DPSS proposes to ntilize a phase-hased, hourly-rate model. This flexible
approach allows clisnts to define the scope and scale of work incrementaliy, optimizing
budget control and allowing for continuous reassessment and refinement,




Ernasts Krukausicaite

Freny; Shannon Withey

Sent: Tuesday, July 22, 2025 12.15 oM
To: Katle Freeman

Cc;. * Ernesta Krukayskalte

Suhbject: RE: Foley Invoice May 2025

Please use professional fees, 1010252030

Thank you

Shanngp Withey
EXECUT!VE ASSISTANT
To the Firse Selectm an
Waterford Town Hall

15 Rope Ferry Road

Waterford, CT 06385

Swithe wWaterfordet,or

Phone; 860-444-5834

Fax: 850-444-0273

,,/"'---." Toen F.
& \Xfateriord
Wi CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This Sommunication, including attachinents, is fop the exclusive use of addrosses g may
contain Proprietary, confidentiaf or Privileged Information, IE you are not the intendad 1eeiplent, any use, copying, disclosure,

dissemination or distribution js strictly prohibited, fyou're not the intended vecipient, pleage notify the sendor immediately by return
email and delete this communication ang destroy ail copley.

From: Katje Freeman <Rfreeman@waterfcrdct.org:-
Sent; Tuesday, July 23, 2025 11:38 AM

Tor Eilegn Sullivan <esuliivan@waterfordct.org>; Shannon Withey <swlthey@waterfordct.org>; Ernasta Krukauskaits
<ekrukauskaite@waterfordct.org:- .

Subject: Foley invoice May 2025

Good Morning,

Please sge attached for tha latest Foley Involcee for backgroung checks from May 2025, breakdown below. plaase [t
Ernesta know which line to draw Payment from,

Eileen, Foley double chargeq us for Anthony Stone so please disregard his Payment on this by, [ have beep in touch with
Foley to clear this Lp. '

Rec & Park:
A Casper: $41,12



};

FOLEY

nvoloe INVDO00000 158405 |

5/31/2008
Folay Carrley Services, LLg

PG Box 8549
Caro! Stroam, J1, 60197-g549
Bill To:

Datq

Us _
PURCHASE ORDER No, m SALESPERSON 1o SHIPRING METHOD PAYMENY TERNS
~—

Backproyng Check

$41.42
372 2/28 Ordar #: 1295869

REQ SHIP paTE

R T 77
lﬂmm
 tgons cng 2

UNIT prIcE MARK Down

ENT puice

$0.00 | $41.12

$41,1a 40,00 $41.12
XX Ordereg: 5/19/2 5 Orday # 1293449
8a $41,12
Sub Total:, $123.96

Miseallanaoys: $0.00
Tax: $0.00 ,
Frelghy: $0.00 i
Trade Digaouny; 36.00 . f
T'af'al: §123.35 i

Amount Dyg; - §123.35

et g m



Ernesta Krukauskaite

From:

Sent;

To;

Subject:
Attachmants;

Good Mornlng,

Katie Freeman

Tuesday, July 22, 2025 11:38 AM
Eileen Sultivan; Shannen Withey; Ernesta Krukauskaite %}/
Foley nvoice May 2025 5%
Folay involce May 2025 pf

Please see attached for the latest Foley invoica for background chacks from May 2025, breakdown bejow. Please lat
Ernesta know which lne to draw Payment from.

Eileen, Folay double charged us for Antheny Stone so pleasa disregard his Payment on this bijj, | have bean In touch with

Foley to clear this up.

Rec & park:

A Casper: $41.12 > \Q\3F - S0

Total $41,12

First Selectman’s Offlce:
M Steinhaus: 541,12
Total: $41,12

Thank yoy!
Katle Fraeman

Human Resourcey Asslstant
Town of Waterford

\QOIN- S303e

W g FEARAY A g AL WEE
24

Invi; INVBBMBBISGQBS? 8z.
FOLEY CRRRIE;! BRAVICES, Lo $

GB/31/2026 ¥ Pagag FP1 bOC17es178

15 Rope Ferry Road Waterfprd, CT 06385

860-444-5833 -

)—"‘3‘-_‘-‘.\‘ Tonens
EIes \ ‘a 5

A i r
=7 ¢ oafff'%%‘“%‘a‘%’i
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Shannan Withey

Fromt Appla <no_raply@emallapple.com>
Sent; Friday, June 6, 2025 6:25 AM
Tot First Selectman
Subject: Your recelpt from Apple,
O o S R P SO
ESa f %‘g‘ 2’%‘%%"‘5"*: ;
s ‘¥M.@§'.{‘% ‘@J- ¥
i L%J‘%r g en
DA TR A
Ellrs _L‘é‘%& nlL v%n

Receipt

June 5, 2025

Order 11

- MXG42vVQsQ
Bacument:
168963162214
Apple Account:
flrstsel@watetfordet.org

ChatGPT ' $19.99
@ ChatGPT Pins (Monthly)
. Renews Juna 27,2025

Billing and Payment
Robert Brule

15 Rape Ferry Road
Waterford CT 06385-2806
Uritted States

Subtotal

$19.99

Tax

$1.27




Visa «»e+ 2600
$21.26

-

You can turn off renewal receipts to stop getting emails each time your subscriptions
-renew, You can always view your recelpts from App Store settings > Purchase History.

g aca alls

Get Help with Subscriptions and Purchases
Manage Subscriptions >

Purchase History »

Report a Problem »

View Your Account Information

Visit Apple Suppart »

®Card
Save 3% on all your Apple purchases.’

d use i 52

1. 3% savings Is earned as Daily Cash and Is the total amount of Dally Cash earned for these
purchases. You can choose to diract Dally Cash to a Savings account or to an Apple Cash
account. If you do not have either set up to recaive your Dally Cash, It can be applied as a
statement: credlt. Apple Card Is Issuad and Savings accounts are provided by Goldman .
Sachs Bank USA, Salt Lake Clty Branch, Mernber FDIC, Daily Cash is earned on purchases
after the transaction posts to your account. Actual posting times vary by merchant, Dally -
Cash s subject to exclusions, and additional detalls apply. See the Apple Card Customer
Agreement for more information.

2. Subject to credit approval.

Apple Payments Services LLC, a subsidiary of A;Sple Inc, is a service provider of Goldman Sachs

Bank USA for Apple Card and Savings accourits. Neithet Apple Inc. nor Apple Payments Sarvices
LLC is & bank,

2




To access and use all Apple Card features and products available only to Apple Card users, you
must add Apple Card to Wallet on an IPhone or {Pad that supports and has the latest version of
i0S ot iPad0S, Apple Card is subjectto credit approval, avallabie only for qualifying applicants
in the United States, and issued by Goldman Sachs Bank USA, Salt Lake Clty Branch,

Apple Payments Services LLC, a subsldiary of Apple Inc., ls a service provider of Goldman Sachs

* ‘Bank USA for Apple Card and Savings accounts. Nefther Apple Inc. nor Apple Payments Services

LLC is a bank,

Fyou reside In the U.S, territorles, please call Goldman Sachs at 1-877-255-5923 with questions
about Apple Card,

Privacy: We use & Subscriber 1D to provide reports to developets.
TM and © 2025 Apple Inc. One Apple Park Way, Cupertino, CA 95014, United States

All Rights Reserved | Privacy Policy | Terms of Sale
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-----------------------------------------
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Shannon Withey

From: Appla <no_reply@emailapple.com>
Sant FridayIRBHIRE) 2025 658 AM

Tor Flrst Selactman

Subject: Yaur receipt from Apple.

SRl AR
3 £ = SR PR T
et e stat

April 25, 2025

Order ID:
MXG3ZVLVOZ
Documant:
132944959735

Apple Account:
firstsel@weaterfordct.org

iCloud+ with 50 GB (Monthly)
Renews May 25, 2023

$0.99 -

Billing and Payment

Robert Brule

15 Rope Feiry Road

Waterford CT 06385-2806

United States :
Subtotal

$0.99

Tax

$0.01

~——



Visa veee 2600
$1.00

If you have any questions about your hill, contact support. This email confirms payraent
for the iCloud+ plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac of PC.

You may contact Apple for a full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law.

You can turn off tenewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts from App Store settings » Purchase History.

urn ewal Receint Emails

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem >

View Your Account information »

Vistt Apple Support >

®Card

Save 3% on all your Apple purchases.!

1. 3% savings Is earned as Daily Cash and is the total amount of Daily Cash earned for these
purchases, You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account, If you do not have either set up to receive your Dally Cash, it can be applied as a
statement cradit. Apple Card is issued and Savings accounts are pravided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC, Dally Cash is earned on purchases
after the transaction posts to your account. Actual posting times vary by marchant. Dally

2



|

Cash is subject to exclusions, and additlonal datails apply. See the Apple Card Customer
Agreement for more information\n2. Subject to credit approvai\n\nApple Payments
Services LLC, a subsidiary of Apple Inc., is a service provider of Goldrnan Sachs Bank USA
for Apple Card and Savings accounts, Neither Apple Inc. nor Apple Payments Services LLC
is a bank.

To access and use all Apple Card features and products available anly to Apple Card
users, you must add Apple Card to \Wallet on an [Phone or {Pad that supports and has the
latest version of iOS or Pad0S. Apple Card Is subject to credit approval, available only for
qualifying applicants in the United States, and issued by Goldman Sachs Bank USA, Salt
Lake City Branch.

Apple Payments Services LLC, a subsidiary of Apple Inc., is a service provider of Goldmarn
Sachs Bank USA for Apple Card and Savings accounts. Neither Apple Inc. nor Apple
payments Services LLCis a bank.

i you reside in the U.S. territodes, please call Goldman Sachs at 1~877-255-5923 with
questions about Apple Card.

T™ and © 2025 Apple Inc. One Apple Park Way, Cupertino, CA 95014, United States

All Rights Reserved | Privacy Policy | Terms of Safe
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Shannon Withey

From: Apple <no_reply@emailapple.com>
Sent: Sunday, BPRII2742025 4:18 PM

Te: First Sefectman

Subject: Your recelpt from Apple.

T BT A A
AT 521‘::5;"7’__7‘5@-1

{}* 133%«"”
'F i

Lr‘ \.:uf.__:. ‘T‘?;

)

Receipt

April 27, 2025

Order 102

MXG4018XV
Document:
197945777361

Apple Account:
firstsel@waterfordct.arg

EhatGhIy 81999
ChatGPT Plus (Monthly)
Renews May 27, 2025
TOW TPad

Billing and Payment
Robert Brule

15 Rope Ferry Road

Waterford CT 06385-2806
Unlted States

Subtotal

$19.99

Tax

$1.27




[

|

e

Visa seee 2600
$21.26

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts from App Store settings » Purchase History.

urn

anewal Receipt Emails

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History >

Report a Prablem>

View Your Account information »

Visit Apple Support

&« Card

i
@

1.

Save 3% on all your Apple purchases.!

and use inutes?

3% savings is earned as Daily Cash and is the total amount of Daily Cash earned for these
purchases. You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account. If you do not have either set up Yo receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC, Daily Cash is earned on purchases
after the transaction posts to your account. Actual posting times vary by merchant. Daily
Cash Is subject to exclusions, and additional detalls apply. See the Apple Card Customer
Agreernent for more information\n2. Subject to credit approval\n\nApple Payments
Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman Sachs Bank USA
for Apple Card and Savings accounts. Neither Appla Inc. nor Apple Payments Services LLC
Is @ bank. '

Ta access and use all Apple Card features and products available only to Apple Card

users, you must add Apple Card fo Wallet on arr {Phone or iPad that supports and has the
. 2



latest version of iOS or iPad0S. Apple Card is subject to credit approval, available only for
qualifying applicants in the United States, and issued by Goldman Sachs Bank USA, Salt
Lake City Branch.

Apple Payments Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman
Sachs Bank USA for Apple Card and Savings accounts, Neither Apple Inc. nor Apple
Payments Services LLC is a bank.

If you reside in the U.S. territories, please call Goldman Sachs at 1-877-255-5923 with
questions about Apple Card.

Privacy. We use a Subscriber 1D to pravide reports to developers,
TM and © 2025 Apple (nc. One Apple Park Way, Cupertino, CA 85014, United States

Al Rigthts Reserved | Privacy Pollcy | Terms of Sale
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IVY’S

Ivy’s Simply Homemada
318 Boston Post Rd Sufte 7
Yatarfard, CT 08365
(850) 442-8846 ext. 1

Server: Rachee] B
Check 438

B\1 Thursday 860-444-5834 Shannon 11:80 -~
1:48

fupst Count; 1

Ordered: 4730725 2:28 P4
1 Bresk $12.00
400 Britled Chicken $4.00
Qraek .

{ fuffalo Chicken $12.00
HB Or Ranch

2 12. Roast Beaf, Cheddar, fomaine,
Roasted fed Peppers & Chipotle Haya
$23.00

Yheatberry Bread

11, Cranherry Apple Ghicken Salad &
Romaine $11.50
ihole theat Wrap

1 10. Turkey, Guacamole, Onjon, Bacon,

Rogalne & Topato $11.60
hole Wheat Urap
6 Water & Seltzer $10.00
Subtotal £84.00
Tox $5.46
Total $69,45
Toput Type G (EMY Chip Read)
VIS4 CREDIT ROAERX 2600
Tine 5/1/2025, 11:32 &
Transaction Tvpe Sala
Author {zation * hpproved
Aopraval Cods 057801
Payzent 10 THLFCI nfKRRY
Appligation 1D AOCDO000031C10
Aoplicatton 1.abe} VISA CREDITY
Terminal 10 8821603677eB6F70
Card Reader 8BRS

VISA CARDHOLGER

Poared by Toast

1o} 0)

_ €300
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Shannon Withey

From: Apple <no_reply@emall.apple.cam>
Sent: Sunday, (TETRERZ02541:50 PM

Ta: First Selectman

Subjaect: Your receipt from Apple,

Receipt .
OYher Sufeles
May 25, 2025
Order ID:
MXG42MYHO03
Document:
188958379142
Appie Account;
" firstsel@waterfordct.org

0,
by ICIoud+ with 50 GB (Monthly)
Renews June 25, 2025

$0.99

Billing and Payment.

Robert Bnile ' "
15 Rope Ferry Road

Watarford CT 06385-2806

United States '

Subtotal

$0.99

Tax

$0.01




Visa seer 2600
$1.00

if you have any questions about your bill, contact support, This email confirms payment
for the iCloud+ plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your 108 device, Mac or PC,

You may contact Apple for a full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law. '

You can turn off renewal receipis to stop getting emails each time your supscriptions
renew. You can always view your receipts from App Store settings > Purchase History.

-Turp Off Renewal Raceipt Emails

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem »

View Your Account information »

Visit Apple Support >

#Card
Save 3% on all your Apple purchases.’

Apply and use n minutes?

1. 3% savings is earned as Daily Cash and is the total arount of Daily Cash earned for these
purchases, You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account. If you do not have either set up to receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC, Daily Cash is earned on purchases

2



Ernesta Krukauskaite

From: Kimberly Alten

Sent: Wednesday, May 14, 2025 8:57 AM

To: Ernesta Krukauskaite

Subjoct: ' FW: Safe Futures Light the Way Breakfast

Please process for Shannon using this emall as the inveice.

Thank you. | ' @)}\ N M& \Q

Kimberly Aflen '
Director of Finance
Town of Waterford %\f\(&“\\l\%\‘\
15 Rope Ferry Road )

Waterford, CT 06385
kallan@waterfordct.org
860.444,5842
860.440.0579 {fax)

Waterford |

CONNECTICUT .-

PRIVILEGED AND CONFIDENTIAL: This communication, Including attachments, Is for the exclusive use of addressee and
may contain proprietary, confldential or privileged Information, If you are not the intended reciplent, any use, copying,
disclosure, dissemination or distribution Is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all coples.

- m———— T——

Pt S dtd § ke @ am et -

From: Sh‘annon Withay <swithey@watarfordct.org>
Sent: Wadnesday, May 14, 2025 8:55 AM

To: Kimberly Aflen <kallen@waterfordct.org> (_\B\
Cc: Robert Brule <rbrule@waterfordct.org> 3 % .
Subject: Safe Futures Light the Way Breakfast i .

Good morning Kim,

Rob will be attending the Safe Futures Light the Way Breakfast avent on june 6", He would like a chack-made to them
for $100 from line item #10101-53020 (Other Supplles). | will send the paperwork for it up to yoii later today.

Thank you .
Shannon Withey ' Wil K3 FET.FM.WHM-&"ZI?S& ﬂr.l il
thwi 88142 ‘
e
EXECUTIVE ASataTANT R
Waterfard Town Hall X |
15 Rope Ferry Road '

Waterford, CT (6385



switheg@wateyjordct.org

Phone: 860-444-5834
Fax:  860-444-0273

T W - ’
@) Waterford

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This tommunication, including attachments, is for the exclusive use of addressee and may
contain proprictary, confidential or privileged information, If you are not the infended recipient, sny use, copying, disclosure,
dissernination or distribution is sirfctly prohibited. If you're not the intended recipiont, pleass notify the sender Immediately by return
cmail and delete this communication and destroy afl coples. .




‘ Kindly RSVP by May 22, 2025
By mailing in this eard tn the
Light *“%N 6%}’ pag e
reakjust
(7] 1/We are pleased to attend the Light» " pla? \M—O gewrequest__...__
et g, 3 o ety
Number of RSVP's attending with 1‘ f?a\ 2 |l fvr

Names of additlonat guests: \ 0 8 O g 'DU}\ \
" 0%
‘,\ W ﬂﬂ 9 s

[ i/We will not be able to attend \—

g{()ptiomi: § would atill fike to support the work of Safe Futures with the enclosed
tax-deductible donation of $ /@0 — . Please make chechs payable to Safe Futures
ar donate online ! safefuturesot.org/donate

Quegtions? Pleasecontact Blale Pattekdt bpauek@safeﬁs_turescto}g..lf yowprefer 1o RSVE via
email, please emalibpatigk@dafefuburesctorg vilth your name and nymber-ef guests attending.
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Shannon Withey -

Fram: * Apple <no_reply@emall.apple.com>
Sent: Tuesday, March 25, 2025 7:20 AM
Tot First Selectman

Subjact: Your recaipt from Apple.

( o})rl,"‘" "" S' 1:;
s i

Receipt

March 25, 2025

Order ID:
MXG3X4BMGB
Dacument:
174932356005

Apple Aczount:
firstsal@waterfordct.org

iCloud o $0.99
iClond+ with 50 GB (Monthly) .
Renews Aprll 23, 2025

Billing and Payment
Robert Brule

15 Rope Ferry Road
Waterford CT 063852806
United States

Subtotal

$0.99

Tax

$0.01

bt g —nt




Viga «=ov 2600
$1.00

if you have any questlons about your bill, contact support. This email confirms payment
for the {Cloud+ plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your I0S device, Mac or PC,

You may contact Apple for a full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment, Partial refunds are avaliable where
required by law.
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You can tutn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view.your receipts from App Store settings > Purchase History,

Turn Off Repewal Raceipt Emails

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Prablem »

View Your Account Information »

Visit Apple Support»

™ and @ 2025 Apple Inc. One AppEé Park Way, Cupertino, CA 95014, Unitad States

All Rights Reserved | Privacy Pollcy | Tarms of Sale
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Visa vees 2600
$1.00

if you have any questions about your blll, contact support, This email coﬁﬂrms payment
for the iCioud+ plan listed abave, You will be billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac-or PC.

You may contact Apple for a full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment, Partial refunds are available where
required by law.
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You can turn off renewal receipts to stop getting emalls each time your subscriptions
renew, You can always view your recelpts from App Store settings » Purchase History,

Turp Off Renewal Receipt Emalls

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problemn >

View Your Account Information »

Visit Apple Support »

TM and © 2025 Apple Inc. One Apple Park Way, Cupertino, CA 95014, United States

All Rights Reserved | Privacy Policy | Terms of Sale
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4.5, BANK

P. O, Box 6343 ACGOUNTNUMBER . 4484.7301-6674:260)
Fargo, ND 68126-6343
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ROBERT BRUL

TOWN OF wnmmvonn

15 ROPE FERRY ROAD

WATERFORD CT 06385-29086

MESSAGES:

TRAAIN FQZST QMggE TRANSACT|ON DESCRIPTION REFERENCE # AMOUNT
02-22 0224 6300 PBJS WHOLESALE #0084 WATERFORD oT 74137466054004308120366  165.76
APPROVED
VENDOR#,

PO# FY. .
CLOSEPO Y. N__.
ACCOUNT #__/d/¢/~ B~ 24500
AMOUNT_& /45" 7 ¢

REGC') FINRNGE
wBR 1225 10:67

ACCOUNT RUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL 4484-7301-6674-2600 PURGHASES, FEES
& ADIUSTME $165.76
800-344-5696 STATEMENTOATS CHECKSIOASH
02251286 ADVANCE $0.00
It
WAQ‘E‘I‘% rﬁ%b%&zmsm DISPUTE AMOUNT $0,00
CONTACT AND ADDRESS
TERPG OREDITS $0.00
TS PAYABLA
SRS D
SR REMENT $166.78
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[BShank.

.8, BANK
H P. 0, Box 6343 £COU =7301-8674-
Fargo, ND 581256343
% AMOUNT DUE . £0.00_
’ 1 1t}
L TP O B IR G GO QU TR L LA LLH R

000124643 0 SP 108481256860873 8
ROBERT BRULE

TOWN OF WATERFORD
15 ROPE FERRY ROAD
WATERFORD CT 06385-2806

MESSAGES:

TRAN POST MGC
DATE DATE  CODE | YRANSACTION DESCRIPTION ERENC
02:22 0224 6300 BJ3 WHOLESALE #0084 WATERFORD CT 24137405064001308120365 165,76

Q- R

\Q\0\ - SO0

ACCOUNT HUMBER ACCOUNT SUMMARY
ad- . .
CUSTOMER SERVICE CALL 4484-7301-6674-2600 glj\%gﬁs%% EES Si5.76
800-344.5696 ATATEMENT DATE
02125126 Kol $0.00
AN AT ST A BER DISPUTE AMOUNT $0.00
OO T i ApDiuss CREDITS $0.00
A UNTS PAYABLE
WIBRFORD , OF vosss
FEATTMENT $166.76

Page 1011
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keyboard duster

Details for Ordér $114-02338185741.815 1010183020
Erlnt this paas for your records, i
2.paas fo EN . othersupplies
OFder Pibgdds Tanudiy 6,.2025. -7
Amazan.chr ordernumbgy;'$14-0233818-5741815
Ordar Tokal £3.94
Nok Yat Shippad. ) = - B =
Itams Qrdared Prieg
1 of: DUSEON DPSXL Dlsposable:Duster. - 10 oz.. $7.95
Sald by 16 GOBAL (safar grofle)
Supplied by;-Other
Gonditiany Hass
Ehipping Address;
Whatesford Town Hail. CfO Flrst Selectmarr
15 RORE FERRY RO
WATERFORD, CT 06385-2806,
Unlted States
Shipping Spaed; . :
Standard, Shipping .

) Payment information : bl .
Payment Method: Ham(s) subtgtel: $7.95 ¢
Amnzon gt card batance Shipping 8 Hengling: $0.00

« Mastercard endlng In"6807 ikt
Ttz bafore taxt §708
Rilling addrass . . Estimatad tax to-be collected: $0.50
Waterford Town Hall C/Q Flest Selectmen "GHE Cdrd Ahount: -§4354}
15 ROPESFERRY RD EELES
WATEF}FOF(D,,CI‘.DBSBS-ZBDE. Grand Tatal: $3.91
Uniited Stakas'
Yo vlaw the stalus of youriender, returncto Grdar Summary.
“Hale o Issue with four gIft Cafd? Read aboisf comMon JS5UES oncantact us. v
Cangitlansof Ue’] Privacy Hollca © 1996-2025, Amszon.eom, l'n‘c."or‘ iy amiatey
Bagkio top
' [ Engllsty H uni t—c-d—‘s_t'.;te: ';,] Help; 4

Comlitinyaltse  Mivacy Mallita  Consumpr Haalth Data Privacy Olselbsima Your Ads Pivacy Chalos
) 1096-3025, Anarareoans, e of 65 aftiilates




amagencont

Datails for Order #114-6260538-420:1828

Order Pluced: January 8, 2025
Amazomcom order iumbert 114-6260530-4205828
Order Total; $29.78

1 0] 01— 5 30RN
oriher” SupplieS

print this page for your recors, %ﬁ’b{f ' ﬂ C) / anel”

Not Yet Shipped

Items Ordered

L oft Whirl Fresh Caffea Machine Dascalar Tablsly ~ 24 Count, Coffaa Maker Cleaner Tablats Compatibla with All Major Brands
Induding Breville, Nosprasse, Keurig, Ninja, Philtps,Miels, Dalonghl & mora '

Sold by; BATATA LS {seiler proffu}

Suppllad byt Other

tondakiny Hew

i oft Kaurlg Pods Reduces Flavar Carry Over, Compatibla Classic/1.0 & 2,0 K-Gup Coffaa Makers
5o byt Amatansam Seviias, Ine

Sugpiled by1 Gther

Condillans Haw

Shipping Addrass:

Waterford Town Hall €/O First Selectman

15 ROPE FERRY RD

WATERFGRD, CT 08305-2808 -
United States

Shipplog Speedy
Standard Shigping

Prica
$12.90

$7.89

Payment Information
Payment Mathod: 1tam(s} Subtotal:
Mastercard ehding In 807 . Shipplng & Handling:

Bliling addrass Total befora tax:
Waterford Town Hall C/O Flrst Salectman Eativrated tax to ba collactad:
15 ROPE FERRY @ .

VATERFORD, CT 06385-2806 . trand Total:
United States

To view the status of your eider, returm to Order Summary,

CondRiens of Uga § Privaty Hollen € 13962025, Amaven, com, [ac. or its sfffstes

Backtabop,

English | l United Stafes Halp

Ceuditlong of Uso  Privacy Notlcs  Comuiner Hedlih Data Privacy Dlsctaaure  Your Ads Privacy Cialicon
& 1096-2025, Antazohucan, Ine, or [ts afiiates

420,98
$6.99
$27.97
$1.78

nanaw

§2075




Shannon Withey

From; Robert Brule

Sent: Monday, Fabruary 10, 2025 10:02 AM
Toy Shannon Withey

Subject: FW: Welcome to the Hartford Courantt

Recelpt for Hartford Courant online annual subscriptlon

My regards,

Rob Brule

Flrst Selecttnan
Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385

tbrule@waterfordet.org
Phone; 860-444-5834

PRIVILEGED AND CONFIDENTIAL: Thls communigation, including attachmants, Is for the exclusive use of addressee and
may contaln proprietary, confldential or privilegad informatlon, If you are not the Intended recipient, any use, capying,
disclosure, dissemination or distribution Is strictly prohibited. if you're not the intended reciplent, please notify the
sender Immediately by return emall and delete this communication and destroy all coples.

PR AL R L b e et ke benstmvimsrinir P L T ettt banten

B G A L A A P A T Ak bk

From: cUstsarv@courant.com <custserv@courant.com>
Sent: Thursday, January 23, 2025 2:38 AM

To: Robert Brule <rhrule@waterfordct.orgs

Subject: Welcoma to the Hartford Couranti

&5&?_\, RN e,
TR

e
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7

Congratulations!
You chose
the best source
for local news.

Start reading with
full access to our website.

Please keep this information
for your records:

YOU ARE SUBSCRIBED TO: Standard Digital Access - $3 for 1 year |3

NAME: Rchert Brule

EMAIL ADDRESS: rhrula@waterfardct.org
INITIAL BILLED AROUNT: $ 3.00




To make sure you receive emails about your
subsctiber benefits, add us to your address book.

v '

- - For question

ir'log in‘he
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g¥her” Supplies

Shannon Withey

From: Appla <no_reply@emallapple.com> .
Sent; Saturday, January 25, 2025 7117 AM :
To; First Selecttnan

Subject: Your racelpt from Apple.

mw
13 i;_w% i ‘% £
@f}“f é&gﬂg hﬁl .5

[ ¢ Receipt

Save 3% on all yaur Apple purchases with Apple Card.! Apply and use In minutes®

APPLE AGCOUNT

firslaal@walerfordal.org BILLED TO
MasterCard ,... G807

DATE Rob J Brule

Jan 26, 2028 18 Ropa Fetry Road
Walerford , GT 06385

ORDERID DOCUMENT NO. UsA

MXGINHLGED 147506468891

[Cloud+

5099
[Cloud+ with 50 GB of Sterage

WManitly
Renaws Fab 28, 2026

Sublotal $0.9%
Tax $0.01

TOTAL $1.00
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Thanit you for using
Poah wash.
Pfloase some again,

1725 /2005 G052l bY

Glassio Hugh $t1z. 0t
TOIM. $12.,.00.

T Mastdrgapd Bredit  $47.00
floboinf € #6807

i .
| Glassic Wash

Sales Tax luoludad

- WED
BT




/] 0l0]~ 320

" : , [
Shannan Withey N ) O’WW/L ,)k-ﬁa.)w? g
From: fhelp@walmart:com on behalf,of Walmart.corp <help@walmart.com>-

Santy Weitliesday, Jahuary 29, 20253119 PM.

To: Shannon Withey

Suhjact: ‘Shanrion, thanks fetyour order

h-t -_.-.._:—-... ,u- Mt

ot L T N R s

inateﬁ frnm ouisideeoﬂthe urganlzaﬂion.. v

l
[~ ﬁ)mmt{fhck*linlrswr opexﬁéﬂaehmen’ts«uniedn’you récogniye thmgmdex 3 eman:addressgand knowﬂm '}l

coh('entfxs safe:. »t

j‘t--l"‘n—l ot ™ l-c"’i:ﬁ"’-—'n-q o m‘—-l

_ e e ro e e ma—- R e Trteu i s SRy y et [ s mo
— A : bty ekl tasn Ch bt e i 4 P r A e o PO A SUTERAL NP SR 1

Walmart.

COtder date: Wed, Jan 29, 2028
Order number; 2000121'—%492422

Thanks for your order, Shannon!

. ‘:{?:'(ﬁx‘\'i@l‘r_(ﬂ-m
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@ Arrives Thu, Jan 30
. © 18 Rope Ferry Road, First Selectman's Office, Waterford, CT, 06385, USA

£ 1item Seaall

i L.anntund the-app l

3
§Track your deiivery In real time

vk R s

T TR LI RL ML S g Sh 4 ME IR St TaaTI BAT b 3t s mean e Spdre eyt Sa £ MR A% aa s e ira E te rpas

Order total
Includses all fees, faxes, discounts and drivertip - $68.06

B R B L LT T S I O L VT SRR

Payment method

MASTBRCARD ending in 6807

- L P L T sam o ar e g
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RO6O1-53351, ff Iromeity

Datatls for Order $#114-47 174357765049 -O Mj ;Oélé’S gﬂ' "‘[*'“55
Prfst tils naga for vl tocords,

amazoncom

arder Placad: December 6, 2624
Amazon.com order nitmbar 114« 4717435-—?765049

order Totall $468,37

Not Yet Shippad . i
Items Ordared Prite
13 of: Amarican Signaturs Heavy-Duty Aluminum Tangle Free Spinnlng 5 Foot Flag Pols with Matal Mounting Rings - Quidgor  $3248 .

Wall Maunt Flagpole for Residentlal Cormerclal (5' Black)
Sold by} Ameriean Signatury Flags {cefler profe)  Frodeck question? Ask Sifer
Suppied b Olher

Comditons Hew

Shipplng Addreas: '
Watarford Town Hall C/0 Finst Selectman

15 ROPE FERRY RO

WATERFORD, CT 06335-2806

nlted States ¢

Shipping Speadi

Twa-~Duy Shipping
Payment Information
Paymant Mathads ' Itern(s) Sublotal: $4zi.08 -
Mostercard ending In 68f07 . Shipplag & Handing: $18.44
Bllling address Tatal bafora tax: $440.42
Watarford Town Hall C/0 Flrst Selertman Estimated tax to be collected: $27.98
15 ROPE FERRY RD - m——ae
WATERFORD, CT DG385-2806 @rand Tatals §468.37

Unlted States

Ta view the status of your order, retuin to Order Summaty,

Candiisns of ok | Privary Naties & L996-1024, Amasatn,cam, [ng. o s siilstes

Back to Loy

English J [ Unltad Slatas_—l Help

Conditionsof Use  Pubvacy Hotlee - Connnner Heatth Data Privacy Dlsclosure  Yiur Ads frivacy Clsolces
D 1996-2024, Amazon.com, [ne, orits alfiifatas

_
-
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Shannon Withay

From: Apple <no_reply@emaliapple.com>
Sent: " Wadnesday, December 25, 2024 715 AM
Tos First Selectman

Subjuact: Your recelpt from Apple,

A *“ﬁéwﬁx ~ R
S h‘m‘%" o
: ”“‘E’e E E{ g‘ ‘%ﬁ 3“ afe
‘3‘3 S N‘n S S“Es‘i.’-; t‘fgf@“" s ?‘%_*5

[ 4 Receipt

Sava 3% on all your Apple purchases with Apple Card.! Apply and use In minutes?

APPLE ACCOUNT
firstesl@waterfordct.org BILLED TO

MasterCard .... 6807
DATE Rob J Bruls
Dao 25, 2024 _ 16 Rope Ferry Road

. ' Walatford , CT 08385
ORODERID DOCUMENT NO. USA
MXGIKI24YZ 186892492720
Cloud+
{Cloud+ with 50 GH of Storage ] $0.99

Monlhiy
Ranews Jan 25, 2025

Subtotal $0.98
Tax $0.04

TOTAL $4.00
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@ Order Confirmed  Duwes, fanfeccnes Enlu "‘%é) :

- : - et rarsrereonas i
; Thank yout Your ordar I3 corplete, and a gopy of the reaeipt hag baan sent to your emall addrass, 1 i
....... e e sres ot cse | smnoim i+ ratmremn = et . e ecs e e o ey et soras 5 e serseansnd i
L0 L gavesshiz 2 Do 2 %4Y
Invoice #37442 Rohert J. Brule (#103243)
Hilling Address Shipping Addresa
Rab J Brule fab J Brule
16 Hope Ferry Road 18 Ropa Ferry Read
Waterfard, T 06335 Waterford, CT 06388
United Slatas United Stales
i
|
f. ]
ig !@ Robert's Cort lema v
; 03 2024 CGM Annual Convantlon - sa,f;;';;
| * Dao #MakeitHereMakaltAnywhereGT 3
! :
‘ o Funcllon
peo Brealfast & COMO Awards (Awards Bagin at 8am) $0.00
M i i
Funstt
o4 2026 CT Outlook Post Precldentia Eleotton Panel %000
Dec & Natworking Braakfast 5
Fanetion
02 2024 Exhibltor Appreclation Reception (Membars 4000
Deg Welcome) 1
e - Funeion
beo Munhiclpal and LeCoo! Awards Luncheon $0.00
1
Funclion
G—— Emall Contact $0.00
4
Cartlolal $249.00
Toxes §0.00
Diseotnls $0.00
Shiaping/handhing $6.00
Balanca due $0.00

A REYURN TQ MEMBER DASHBOARD BPHNT
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Datalls for Ordes #2114-03640651-0741.826
Er.lnt_th{mgg‘.mmr__rsmt@..

Order’Piicad: Navember 18, 2024
Amazgigom order-numriber: 114-0368651-0741826
order.-Tatalé §162L14

P oyot —57 5K
COmmun\MW&‘S

Not Yet Shipped

Xtomsg-Ordared

16 of: Award Plaqua f3™x 10.5" Mahogany, 18813M
Sald &yl Sofutians by Staples (scifer profile)

Suppliad byt Othar

Candillont New

shipping Addrese:

Watarfohd Town Habl CFQ Flrst Selactiman
15 ROPE FERRY RD

WATERFORD, CT 06385-2806

tnited Stetes

shipping gpaed:
Standard Shipgphng

Prich
$13.84

Payment information
Paytiant Mathodt °
Amazon gift card balance
Mastareaid -ending Ih 6807

Blillng addrass

Waterford Town Hall /0 First Selectman
15 ROPE-FERRY RD

WATEAFORD, CT 063852006

United Stateg

Ta view tha status of your arder, ratum to-Ofder Summary.

Havé an lssUe with your glft card? Read about commaon fssues of contact s, M&é‘d ouy

Candiltns of Use.} Privacy Hotlea € £995-2024, Ambron.tom, Inc. or Ue afitifatas

Batk tg lop
3

English ’ H Unlted States [

Conditunsof e Pifvacy Notice  Cancimmgs Health Oata Prvacy Diselosunt  Yoprr Ads Privacy choleey

€ 1096-2024, Amaton.comy, tne, of fis abffitates

Estimated tax b he collected: $i4.00

Halp

‘Ttam(s} Subkatal $221.44
Shipping & Handiing: 40,00

Total Hefore tax: $221.44
Gift Card: Amount! 474,38

Grang Total $162.14

Vaccisenially

AP flansd
as weé.f)
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Shannon Withey

From: Apple <no_reply@emall.apple.com>

Sent! Monday, November 25, 2024 7:21 AM

To: Flrst Selectman

Sublect: Your receipt from Apple.
Cher X'Tb’} T T 1 ‘5?%&":'?1; \}E-h‘,&'ﬁ ST
r o3 .‘- w P :?,) R0

a\,‘.’..;;-_,sm 4‘ aia;“l‘l":‘!é_ a% ﬁt@‘%‘ \%\){fg

.wﬁ" ga-,-w-ﬁk \.r :-*f.\

‘4{%\ C% té—?ﬁ‘«:ﬁ a" 35 k,)..'{r‘
23 AR

%@%.‘

o #LJ

K-

Receipt

Save 3% on all your Apple purchases with Apple Card,! Apply and use in minutes?

APPLE AGCOUNT
fiistsel@waterfordat.org BILLED TO
MasterCard .... 6807
DATE Rob J Bl
Nov 26, 2024 18 Rape Feny Road
Watarford , CT 068385
CRDERID . DOCUVENT NO, UsA
MXGIGTABTM 117880476850
[Cloud+
- ' 0,99
! jCloudr with &0 GB of Storaga $ ‘
Monthly .

Renews Cec 26, 2024

Sublotal $0.99
Tax $0.04

TOYAL $1.00

gt e memen s




OQRDEMNO, GROENOATE
1288843 [12/09/24} 487912 |12/06/24
CUSTNO. | SHIP DATE TAX PAGE
400540 |12/06/24 3 i

Telephone: 1-800-333-5770
Fax

1 1-401-365-6325

INVOICE

PLEASE REMIT TO:

PO BOX 1701, PARTUCKET, RI 02862-1638

5 WATERFORD, TOWN OF WATBRFORD, TOWN OF
'E 15 ROPE FERRY RD 15 ROPE FERRY RD
ot WATBRFORD, CT 06385 WATERFORD, CT 06385
T
o
CUSTOMER P, 0.HO: SALES REP, SHIP ViA TERMSE
STEVE SWIADER +3TEVE S Net 30
PROBUCT:  [QUANTITY [ QUANTITY | BACK. | oot e 5.4 PRICB! [T EXTENDED
M CcopE. SROERED | SHipeap. | oRbERED| UM DRSCRIFTION . UNIT Ix| - vriee
1 KCLIBIA2 250 250 EA |BARONIAL IVORY AZ ROLB 178.31 44.58
CEASSIC LINEN ENVELOPE M
FSC MIX CREDIT
2 {KCLIBI32 250 250 EA IBARONIAL IVORY 8.5XI!1 80LB 189,14 47,29
CLASSIC LINEN COVER M
{80 MIX CREDIT
REC'H FINANCE
DEG 11’24 pu1:56 _
o I M FRR TR i My R 1
ARPROVED .|t i o g+
VENDOR 7.07. 12/09/2024 © Pages 4 FP1 DOCASES1HT
Po#_ 1 RY.ZS| __ |- :
CLOSEPOQ Y__ NI =~ 1!
ACCOUNT #_Lotoi - 13020
AMOUNT_$ 21,81
BIGN L
DATE /e
1l
TOTAL PIECES 500 FSUBTOTAL 91.87
SHIPRED. FREIGHT
MISE -
TOTAL WBIGHT 9 TAX  6.35 %
TOTALCUBE | 500 WAREHOUSE 91.87

INVOICE
TOTAL

Central Paper FHC® ID# 308-COC-001735
Only the products that aee identified as such on this decumant ate FSC Centliied.
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Home > Myprofiie > nvoice # 04631 %’ 0\ ! ﬁr SW l

Back

Invoice #04631

[ Payment successful

bownload POF

Balance due

Amount

Invoice #
Data

Origin
Invoiced to

item

Invoice details

£0.00

$25.00
$25.00 pald on 10/08/2024

04631
10/08/2024

Event registration
Natwork Monthly Luncheon - October 16, 2024 (Langley's Restaurant at Great Neck Country Club, 28
Lamphere Roed, Waterford, CT 06385)

Robart Brule
firstsel@waterfordct.org

Amount

Reglstration for "Network Monthiy Luncheon - October 16, 2024” (10/16/2024 11:30 AM - 1115 PM, Langley's $25.00
Restaurant at Great Neck Country Club, 28 Lamphere Road, Waterford, CT 06385), Non-member

Registratlon

Involce tatal . $25.00
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ELEGTRBNIGS T e \‘
290009332 Vi N 55 0o
Hazsooooaszzosuseaszamosz :
, b Card.dotivatad ol thi C
. .60 minutae- - L -
“"Cannot be returnad t
k5924, GI&T mmzns.m 10044 NF n‘$25.90
-814~517 53 -398
tifdy" Nﬂw $25 by & %

htbete;“"f,\ o
B [ R R '$10.00
oo RL-BIE BI85 100
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t D8 returneds
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Te cTTA}:sssoaoenﬁsa $0:38
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I *5597 MRSTERCARD CHARGE 106,35,
ATD: 4000000004100

\ HASTERCARD
S0t AUTHACODE: 035614
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Other Supplie

Shannon Withey

Frorm Apple <no_reply@email.apple.com:>
Sent: Friday, October 25, 2024 8:59 AM
To: First Selactman

Subject: Your racelpt from Apple.

T T e ..‘R,-,;

Eﬁ]‘ﬁiﬁ"gina’tedffm i "fx_

i

Receipt

Save 3% on all your Apple purchases with Appla Card.! Apply and use in minutes*

S APPLF.ACCOU,NT
firstsel@watbrordol.org |

“

.a-:"..;—
o

GATE
- -@cl 25, 2024

* ORDERID -

HE

‘

. .
owrs [
N
N "
.
b .
[
v
b

"DOCUMENENG,

Mxeaaozcm= 1555574’33531

.
r ¥

iCloud+ with 50 GB of Starage
Monihly
Renews Nov 2B, 2024

a
& ey ;s

BILLEDTO . E
'MaslerCard . BBA7 .
Aok Hy Biula: Cw e
15.Rdpe Farry Road:
Walgtford., T 06385
Ush.” | e

TOTAL

Subtotal $0.89
Tax $0.01

$1.00
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Tax Invoice

Inuelce Dete Invaice o,
Sapramber 17, 2024 Q4271-86931808
Ta

fab Brula

Mstsal@waterfordct .ong

Subseriptlons

subsctiption ptrchase U8$119.99

IAGREAGOUMA

Septembar 17,2024

Pald with Mastesgard 1« 6807 Totel us$11g.90
Incltides tax ussrie
Yotal chargad Us$110.95

Plaase retaln for your records

Gapvail§ine.

3312 £ Cesar Chavat Serest, Bufidfng 3, Sulte 1300 Aurtin Feras 18702 Unlted 5tates
Copydght @ 2024 Canvalf$ Ine. All Hights eeservad.

A¥/p) 9\~ S3 0RO
Vet Supphes
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Other Sigpphes

Shannon Withey

From: Apple <no_reply@emali,apple.com>

Sent: Wednesday, September 25, 2024 7:.09 AM

To: First Selectman

Subject: Your recaipt from Apple.

F""-“ ____g:n‘-,“_—_r:_)—-‘__ _—— __. bt 2 s--l‘,__.p---t,,,_,l-m‘__,,g ln-‘,,,!_,,,wq‘,:,n-a. w:,_m.___o-n.__l-n - T ___‘__‘—_-_..-_:' )k
o - GAU’X‘I@&»thlsgemaﬂ?‘ongtﬁa‘tetﬁ’ﬁnnﬂ outsie- 66 thelonganizahoml : i
i 'D_or’hht‘c]iizlt hnk&fer’ope gf'fa“éhments SulEsyonuecognizE ihé‘sender s.emial; a&”d‘zzéﬁs. andd Kno%’the‘ I
L ..’:if’&-u— L e el 'cuntenhs safea. BT e 7
l_‘-t—."—ll“'e ;"m""—u"‘l—l"v—s"' i‘ :é"“uﬂ u"‘nﬂ“‘m m"""!—-"" " M‘Juu:g‘“‘:—i"’—""'—“"h- "‘""{H"“iﬂ ™ —"ﬁwh::"'i]

4

S Receipt

Save 3% on all your Apple purchases with Apple Card.” Apply and- use in minutes?

at . x . . - PO

l.APPu.-’. A(.‘.CCJUNT

™

ﬂrstsei@waler{ordbt,urg o BILLEDTO ST .
Tt MasteiGard., 4807 '
PATE -0 Rof J Brule, - .
839125.‘2024 . 18.Rope: Fany, Read- , o
. ", Waleriod, ¥ ogdes .
- OROERID - . \ DOCUMENTNO, . =° USA . NI
MEXGIBFRWET . - 142064341898 cL Lo, S,
" E‘cl‘qud-‘:b T }.‘.. - “;\.-. \.-.J:-:_. ) . .a‘-_

-y e ne LS .

3099
iCloud+ with 50 GB of Storagse

Monthly
Renews Oct 25, 2024

Subtotal $0.99
Tax $0.01

TOTAL $1.00
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Ciubs8d Regy T Trans.'HOO "o
Cashier:460386 08/05/24 01:3%m
lunulimmuu“ﬂawamu!uuuuamuanuu
¥k MEMBERSHIP IU. wewuMawgAdyy s
Wi HEMBERSHIP EXPIHES ON  09/24 wus
mlnnu“ununuk!ﬂ-ﬂ*mnniuuuuuuuuu

sgzéﬁzga Pl 48PK 202 ., . 66.32 N
1009827 ' * DEPOSIT ¢ 3B, -w W
8 @ 4,80 : g
?smeoms LANCE PB 40 19,98 N

99 . .
115 ECPIFLANCE P © © min,,u
A ARars AT VALLEY + 16199"N"
zs?a 14304 ECRN-HAY VAL v 363.76-N°
400004703’. , sORED AOCT.T2 »° 113,99 N
2178178 - ECPN:ORED 30 - 2.00-N
94183900676 . COSHICCRISP ., ,

499N,
722406762), ", HANDARINS T.89°N !
! g8AGTO1TI86  BJ TGVR 60T 7.9 7
S 8A947012662  BJ FOAKS300 114099 T
BB267013969, _ d PLATE 330 ° - 7.9 7
LaA -IF!*": SUBTDTE ,.'{0,1;.38 0,
&1 5,38% Tex -

WK TOTAL

KRR RNARARANEROT ENTRY: K
Purchase 00 APPROVED ° ‘. IR !

CRUTH-O4BT26 .. 1o ot awan Yty
TERHIHHL HUHBER 7807
08/09/24 0134

HASTERGARD
HID\'ROOOD 00041010

PRt |

AT

ﬁa n Bd nhﬂenbar 1 JUST SR‘JIB- [118,_98\» J:
2y ng% N%Eag-‘.;\'inas AT
o‘ AL Lt lg g o4 I} [T

Bt e " glgg =
”h‘urrani Bu’o'Gap Sayindd e
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‘fuel§ever,sapned, fns this i - f -00/51, 2
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Yo e 4 ot '
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- SI-‘NE VFIME- QN YOUR NEXT -SHOR -
Skip the checkout Lline’ulth E&press}"au o
Scan §tama, clip coupons 3 pay
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amazoncony ’

Datails for Ovrder #114~2775420~2053869
Brint.this. page for vour recards,

Order Placads August 16, 2024
Amaxan.con ardar number: 114-2775420-2083869

Grder Total: $102.52

Nat Yet Shipped
Itoms Ordered Prica
12 of: Award Plague 13* x 10.5Y Mahogeny, 18613M $18.90

Sold by; Sohiilany by Steples (aalac profifa)
Sugppliad by; Other

Tendiikoni Naw

Shipping Addraas:

Waterford Tawn Mall C/O First Selectman
15 ROPE FERRY RD

WATERFORD, CT 05385-2406

tUnited Statas

Shipping Spaed:

Standard Shipglng )
Payment information

Fayment Methad: Item(s} Subtotal: $190.80

Mastercard endling In 6807 Shipping & Handling: $0.00

Billing addrasa Tota! befors tax: $150.80 |

Watarford Town Hall C/O First Salectman Estimated tax Yo ba collected: $12.12

15 ROPE FERRY RD et

WATERFORD, CT 06285-2806 _ Grand Totals §702,92

United States

Ta view the status of your ardar, retiirn to Order Summary,

Gandllons of Use | Privacy Nollca @ 1996-2024, Amatonaonm, 1ne, ar (b afdales

Back 10 top

English } ! United States Help

conditlons of Use  Privacyiintke  Consumer Health Data Privacy Dlsclosure  Your Ads Privacy Chinfees
& 1398-2024, Amazancnm, o or its affillates



Shannon Withay

From: CT Examiner <membership@ctexaminer.com>
Sent: Friday, August 23, 2024 1:12 PM

To: First Selectrman

Subject: ** Payment Recaipt

""(-.'-"-,M-l
pcatpati
”"("" £ ,-,{,:_g‘

*]H‘)is'-emaﬂjom%in

ﬂt}&saf&. A

Ll M T "'L""‘—-i"-‘i-—'—“'-r‘“

Payment Receipt
for your payment to CT Examiner

Amount:  §20.00

Date: August 23, 2024

Invoice: ' 4606

Transaction: py_3Pr1 1HIZF|JEp25U0uNQYRDS .
Pald to : . --
CT Examiner

Billed to

Rob Brule
firstsel@waterfordct.org (Rbrule)

Privacy Policy



Les

Shannon Withey
iy
[ < BORD
From: Apple <no_reply@emall.apple.com> / 0 ‘0 1/5—.15 (?‘
Sent: Sunday, August 25, 2024 2:33 PM
Ta: First Selectman
Subject; Your receipt from Apple.

TR T e, - '."" .‘._.'-‘lm?-'p-‘-.‘\ rat e e T e P e e “’"‘i‘,-‘"' """"--»H 5“
'“’x’ﬁhls emaﬂfﬂi{iﬁil_irﬁted;froniagu 1 ‘*oﬁlre"erganjh ﬁon
i (iac‘hmenfsr nlesgybiigeco i eail&e nglder‘s el [:l’
2 e g el .
- fenf;;stskfe.,

NS i Ty ity
AN SR 11 LRI

[ 4 Receipt

Save 3% on all your Apple purchases with Apple Card,’ Apply and use In minutes?

3 . . - -

APFLEAGCOUNT S ' ' - o
ﬂrslae!@waierfordct arg Lt Ce BUEDTE .. . S Lo
TS S -f‘ ) ! Naster€sidds,, «8&507’ A . h L
. DATE. ol Rob. B8t ..’ I, T
Aug: 25¢2024 Lt . - 16 Rope Ferry Road! o e T o
: T - Waterford: [CF08388: <. *
" okogHi -pocueNung, ¢ USA e alt el o
-MxeﬁameL . *137842323584‘ ey
o N . i ta . . R
lClBUc[-f- o ) . ot . L
0.99
ICIoud+ with 68 GB of Storage §03
Monthly
Renews Sep 26, 2024

Subtotal $0.99
Tax $0.01.

TOTAL $1.00



JAUUSTC LASEROC ]

AmBAZonConY

Detuils for Order #114-0345816-0493853
punt this page for your records,

Order Placed: August 26, 2024
Amazan.com arder numbear: 114-0345816-0493a53
order Totalt $76.54

Not Yet Shipped

Ttams Qrderad’ Peice
1 of: Huen Coln Holders 100Pcs 46mm 25 Assorted Sizas Caln Capsules (20pcs% Spack) Coln Hotders 16-40mm Foom Gaskels  $15. 99
with Coln Case for Coln Collection.

Soid byt Bosa (salisr profte)}

Supp¥ad byi Cther

Condittan: New

1 ofs 210 Pes.Small Americar: Flags on SHck - 8 X 12 Inches Minl American Flags with Safety Spear Tip - Bulk Solld Wooden Pola $48,89
Handheld US Flagy for Parades Independence Dsy Mamorial Day 4th of July Dacorationy

Sold fiy1 Patscoral (salter profile)

suppflad by ther

Canditiont Hew

Shipping Addresa:

Watarford Tawn Hall C/O First Selectman
15 ROPE FERRY RD

WATERFORD, CT 05385-2806

United States
Shipping Spaed:
Standard Shipplng

Paymant information -
Payment Mathad: Item(s) Subtotalt $64.98.
Mastercard ending in 6807 Shilpping & Handling: §6.99
Bllling addrass Total before tax: §71.97
Waterford Town Hall C/O Flrst Selectman Estimated tax to be collected: $4.57
15 ROPE FERRY RD .
WATERFORD, CT D6385-2806 ’ Grand Totalt $76.54
Unlted States

Ya view the status of your ordeg retum to Qrder Summary,

Candittans of Use | Privecy Notice @ L996-2024, Amavan.com, Tne orits sifiates

Back to top

] English J[ United States ] Hap L

Conditlons of Use  Pilvacy Notite  Gonsumer Health Data trrivacy Disclosine  Your Sds Privacy Chadces
® 1996-2024, Amazon.com, inc, ok its affiflotes



e

[ ¢ ovvasH R Lhad sy
amazoncont JoN3 —SA0T0
Details for Order #114-1469345-5808258 P ’MS 4%/"
Paint this page for your records, V‘\Q: + 2 fan g{a-@*
arder Placed; A t 29, 2024
At::::on:?miarzg;:'snumhen 114-1469345-5808258 "n 7&” A’l o
Order Tatal: $245.60 ’M ,0 035’ 7] :;:}g&j;)
' han@fPies 4
Not Yat Shipped 'p&r -}aheﬂ "U“MI

Items Ordarad

2 of} Newwiea Larga American Flag on Stck 16 % 24 Inch American Hand Held Stick Flag Handhald Vs Fle
with Waaden Spear Top for Memorial Day Yard Gardan(75)

Safd by} Jananuy ¢salar profile}
Supplied by: Olher

Condifont New

5 of: Jatec 4 Pcs Flag Haldar Flag Bracket Heavy Duty House Fiag Pata Holder Brackat Alumintm Mount Stainjess Stael
Hardwara Strang and Rust Proof 1* Inner Diamatar (White) -

Prica’
g 4th of July USA Flag $52.99

Bold bys GrashonYT {selec prfie) | Product guestivn? AsK Feller

Supplled by Other

Candilfan: New

Shipping Address:

Waterford Town Hall C/Q First Sefectman

$24.99

a

EN

15 RAOPE FERRY RD
WATERFORD, CT 06385-2806
United States
Shlpping Spaed:
FREE Shipping .
Paymant Information

Payment Methad: tem(s) Subtotal: $230.93
Mastercard ending In 6807 Shipplng & Handiing: $6.99

’ Frea Shippling: -54.,99
Billing address .
Waterfard Town Halt C/O First Selectman Total bafore tay: $230:93
15 ROPE FERRY RD Estimated tax to ba catlected: £14,67 .
WATERFORD, CT 053852806 auuaa
United States Grand Tatalt $248.40

Ta view the status of your order, ratum to Order Summary.

Corcktfans af Usq | Privacy Netke & 1996+2024, Amazan.com, Ine or it afftiatas

Back to top

[ Engllsh ” United States ] Help

Condltions of Use  Privacy Nollte  Cansumer Heaith Data Privacy Disclosune  Your Ads Privacy Chalces

@ 1896-2024, Amazan.com, Inc. or jts afitates
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Vi

{Pags 1)

PM
APPROVED fvalce Number 245706088 |.
Gustomar Numbar $10245635
wemsonco.me.  ENDORE WA { . | ovolcs Dale 0612612024
Brocklon, hA 02301 Due Dale 09/26/2024
Of — FY 2% PO Number , . 10101-53020
Addrass Sanice aduastad ™ [ Order Date 0812212024
BB6-WB-MASON wwwhmeson oM
OSEPO Y_— _ NZ Order Number ~ swde282m11
‘ Ordar Mathod ; T WEB L
.‘;COUNT # lolo]~Syend e
MOUNT_J 14.517
Delivery Addross
TOWN OF WATERFORD‘.‘GIN e ‘/L/‘ FevorerOf Walarford - First Selesiman
15 ROPE FERRY RD [ 1 /ZL! ?gfa: sha;non F\:vw:iey -
opa Ferry Roa {
WATERFORD CT 083852486 15 Ropa Fotey Roed )
W.B, Mason Federal 1D #; 04-2456844
lmportant Messages h

Sign up for Paperiess involcing at wbmason.com/paperless. Your Repistralion Code: 5637485312

Looking for an easier way to see and pay bills?

Visit WWW.WBMASON.COM/ACCOUNTSTATEMENT.aspx lo access your account, go paperless, review
invoices and account statements, and link your checking account or credit card to make fast secure

payments.
ITEM NUMBER DESGRIBTION ary Uns | UNITPRIGE | EXTPRICE
[O¥YMaa3s4 Wmﬁ i 3 25.42 7513
- SUBTOTAL: 242
{_S‘Jl EriaE VG FURRE R hRES l‘ﬁl-fkbwll'll il TAX & BOTTLE DEPOSITS TOTAL: oo
P R N T Inivh ﬁg;gﬂﬂ% e Yotal Dugi 26.12
ga?zemazn % Pages t  FPI DGGtSOSiSS'I
To ensure proper credh, please delach and relurn balow portion with your payment
Remiftance Section '
Cuslomer Nurnbar C1024536
Involce Number 248706089
E“@ngﬂﬁgﬁ 310-, INC. Jovolce Date 08126/2024
BO - Terms Nat 30
STON, MA 02298-1101 Total Bog D)
PLEASE REFERENCE INVOICE NUMBER WHEN
MAKING PAYMENT, P, I AY ON OUR WEBSITE OR
TOWN OF WATERFORD SEND PAYMENT TO:
15 ROPE FERRY RD

WATERFORD'CT 08385-2886 .
' : W.B. MASON CO., INC

PO BOX 981101 ) .
BOSTON, MA 02298-1101 .-

C102453524470LDA924670L0450000000085%27



{Page 1)

M

i ', Cradit Number ~ CM3032847
’ : CGustomer Number C10245636
w.%ms%& CO,, NG, CrediL Date 08/2712024

o e i 02001 PO Number 10401-53020

Address Sorvice R e Cusiomer Refozanca Qrig Sales 10: $146093478;

ress Service Requesie N

806-Wa-MASON w&m.wbmason.com Qider Dala 0812212024

Qrder Number . §1482682778

Order Method WEB

.

Delivery Address

TOWN OF WATERFORD Town Of Waterford - First Seleciman ™
16 ROPE FERRY RD 15 Rope Ferry Road .
WATERFORD CT 06305-2886 Waterforg CT 06385

W.B. Mason Fedaral ID # 04-2455641

important Messages
Slgn up for Papertess nvolcing at whmason,cam/paperiess. Your Regisiration Code: 5637485312 \

[.ooking for an easier way to see and pay bills?

Vislt WWW. WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperiess, review '
Involces and account statements, and link your checking account or credit card to make fast secure

payments,
33 ITEM NUMBER DESCRIPTION aTy UiM UNIT PRICE BXT PRIGE
DYMI0252 LABELS ADDRESS 118X 3 12 i BX 10,55 .55
SUATOTAL: «10.85
TAX & SOTYLE DEPOSITS TOTAL: 0,00
DRDER TOTAL: ~40.55
Cradit Amount; -10,6%
B EOT. %m Remittance Section
mﬂv - Guslomer Number C10245386
Credit Nupnbar , CM3032647
W.B. MASON CO., INC. Credit Dale 08/27/2024
PO BOX 881101 Torms Nt 30
BOSTON, MA 02298-1101 Crodit Amount 0.5 |
Ig\gN OF WATERFORD
OPE FERRY RD
WATERFORD CT 08385-2086 CREDIT MEMO

CLORUE3ECN303LY?CN3032LY 7-00000003055)
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Datails for Order #324-0655 154-4038505. |
Etink bfils.page:forYourncorda;

Qkdai Plueddi: Iy, 15,2024 N
Amaszotieom arder numbary 114:0655184~4d3d405;
Qrifey-Taotdlr $a2:80;

T amagon.com;
[ ; '

|

[

|

|

" Nof Ye¥ Shipped i = =

Drewtedydared Pric:
4 off' G128 Ardertcant USA Flag. | 3¢5 Ft | TolighWebe GeribaEmitiiolierad: 2100 Pilydshal | Courftry flady, Embividermid:Stary,  $19.95.,

- B, Strf[:és’, TAddér/Cutdood, ViliréntiGhlory; drass: Gmmme&

e byt Sy Hops itaronsk (5128 5 (EREFproe] o
StegtagvyrGiner

Conditians Hew - ) "
Brand Haw). S Sttpes b BmbroddirdiStare, Mede of wable diylam, Heasi(duty pofynster canviy headlia 31 fiva sl binsa'grommiaty, & af loth siteh o
tha Ay heme

Shipplhg Address:

“Watarford Town Hall €/0 Flrst Sefadtman
13 RQAEFERRY:AD '
WATERFBRR,CT 063851806 )
Uiikad States ‘

- SHIEtig Spdadr
stapdacd Shiphing

» - a
[

T

Paynient infarmatich
: Paymarit Mathod): | am(s)'sutitatal: §79,80
Mastercatd* ending In 407 SHipflAg. & Hahdling? t6.997
Buy siiofe, save:Gthr -§d.ag
Billiig addresa ) . .
Waterford Tavn'Hall.C/0 FrstSelattman Tat4i.ufbre ta: $62.40-
15 ROFE FERRYRD- Fstmated'iag io be eaflectad: | %0.d0
WaTeRrolin, crosads-2Bed —
Unfled Bhates . GEnd Tétal: Ao

¥

Totliw the statusiof yapr ondel; return to.Order Sitmdri

Tunditshs a Ves [ifrivacy Ntfew' ©11996°2024, Ammarésin oz or B afflaizs

Hatk b top-

e |f e St | I B

ot
‘Condittans af ke FrivaoNofidr Camimin Hoateh Dt hivecyoidclasdle  Your Ads Fitosey, Chilledd
& 19062024, Amannhgom, b o 1t 2ffilfates Lo

-

|
|
\
|
1




1 . '»l

i i‘Cloud+.with 5068 $0.99
Lo e StOrage

PR
i

iCloud+
Town CelliPhone

e e oy
A€, LA T WM e
b Fa g ad i

- LA [}
F A . .

,1‘ Jul 25, 2024 12:39 AM
' Subtotal | ‘$’-O;99

Total $1.00

=
o o

® L

u . .
o LA 0 ST

iy .

M %
TS e & i AN

MasterCard -~ 6807 $1.00

S et e v ,-~s« N et e e ol e e e s T S ) e
)
P e AN
W e o - ...«;»-w. e 1-.--..-.,,..,._.. RO Yoy ‘L... - 2 .,_,d_r_.:“, .

% Order Date Order ID
E Jul 25,2024 MXG334199Q
|

il Show More

. e .
; MORE OE—"“T&ONS
;;ff’f Resen:d [R‘ece!pt

‘* Reporta Problem

-——d—v-.--..zz-uea-.:u-r R T T T W

PR

T L N L



mgomom
Detalls-fororderd £14-0512706- A0 81857,
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8ign up for Paperless involeing at whmason.com/paperiass, Your Regisiratlon Cods: 6637405312

Looking for an easier way to see and pay biils?

Visit WWW.WBMASON,.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperless, review
invoices and account statements, and link your checking account or credit card to make fast secure-

payments,
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To ensure proper cragi, please detach and refurn below perilon with yor payment

W.8. MASON CQ., INC,
PO BOX 981101
BOSTON, MA 02298-1101

TOWN OF WATERFORD
16 ROPE FERRY RD
WATERFORD CT 06385-2886

Remittance Sectlon

Cuslomer Number 1024535
Invalee NMumber 248347487
Invelee Dale 08/19/2024
Terms Met 30
Tatal Due 10.55

PLEASE REFERENCE INVOICE NUMBER WHEN
G PAYMENT. PAY ON OUR WEBSITE OR
SEND PAYMENT TG:

W.B. MASON CO,, INC.
PO BOX 981101
BOSTON, MA 02298-1101

Cl02Y 53524850 7Y9 724858 7u97000C00003055Y
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