FIFTEEN ROPE FERRY ROAD PHO§E: 860-442-0553

WATERFORD, CT 06385-2886 wwﬁ:]w&er%dct.orﬁ
m [ ]
@« 1 X
.;-l % bg
o 2 2
23 L FY
SNy %g
- -
NI
;2:,‘. \ am
BOARD OF FINANCE N : “§
AGENDA T & 8

November 13, 2024

Waterford Town Hall
7:00 p.m.

Regular Meeting *REVISED*

1. Establishment of a quorum and cal! to order.

2. Public Comment
3. Approval and acceptance of minutes from October 9, 2024,

4. To consider and act on a request from Steve Dubicki, Acting Director Fire Services, for $35,460 to be moved from
designated funds to the appropriated Line Item #20523-57791 Jordan Traffic Light Upgrade.

5. Pending Board of Selectman approval, to consider and act on a request for an Out of Series Transfer by
Paige Walton, Assessor, in the amount of $25.00 for Fringe Benefits — Clothing Allowance per the

following compilation from the Transfer Request Form.

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Agsetsol
DEPARTMENT
APPROVED ACCOUNT ACCOUNT REVISED
* Budget  IINCREASELT] 'DECREASE Budpst
Line No. Org. Code Qblect Coda Object Description Amount Amount
1 10104 smmlmme GENEFITS - CLOTHING ALLOWAN 250.00 25.00 275.00
2 10104 ssozolom:n SUPPLIES 750.00 425 .00}, 775.00
0.00
TOTAL 25.00 {25.00)
Explanation

TO COVER OVERAGE FOR THE PURCHASE OF TOWN OF WATERFORD APPARELIOUTERWEAR FOR THE ASSESSOR & ASST, ASSESSOR

FUNDS BEING MOVED TO LINE USED FOR THE ACTUAL EXPENDITURE.
NOTE THAT CLOTHING EXPENSE IS PER NEGOTIATED CONTRACT.




Board of Finance Agenda, November 13, 2024
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6.

10.

11.

To consider and act on a request for an Qut of Series Transfer by Ryan McNamara, Director Recreation
& Parks, in the amount of $141 to cover the expected increase in cost for a Ventrac Turbine
attachment per the following compilation from the Transfer Request Form.

Out of Series Transfer Request
Recreation and Parks
DEPARTMENT
APPROVED CURRENT ACCOUNT ACC_OLINT . REVISED
Budget avsiisvie  ENNURIASERYSOCCHEANHE T  Avallable
Line No. Org. Codo Objest Code Ohject Deseription Amount Budpet Budget
1 10137] 54020 Ventrac Turbine attachmend 7.480.00 4,135.94 141.00 4,376.94
2 10137 SulﬂiMainlananca of Propartias 101,098.00 11,173.22 {141.00} 11,032.22
0.00
TOTAL 141.00 141 00)
Explraation
Cosl of $4376 28 for the turbine of an increase over aapctod cost of 3140 34
Fuﬁdhg takan from 1013752420 Maintenance of Properties  Cossls expecied 1o be a bt lower than budgeted due to purchasa of new fopo paialer.

Pending Board of Selectman approval, to consider and act on a request for an additional appropriation
by Ryan McNamara, Director Recreation & Parks, in the amount of $1,197,250 for the Court
Renovations and accessibility at Leary Park and forward to the RTM if approved.

Review and possible action of the Superintendent of Schools’ letter listed in Correspondence
requesting a revised FY25-26 BOE budget submittal date.

Pending Board of Selectman approval, to consider and act on a request for an appropriation from the
Director of Finance and Operations for the Board of Education, Joe Mancini, in the amount of
$1,148,100 for the Tennis Court Replacement (line #20560-57833) and forward to the RTM if approved.

Pending Board of Selectman approval, to consider and act on a request for an appropriation from the
Director of Finance and Operations for the Board of Education, Joe Mancini, in the amount of

$1,147,000 for the Track and Field Turf Replacement (line #20560-57820) and forward to the RTM if
approved.

Pending Board of Selectman approval, to consider and act on a request from Gary Schneider, Director

of Public Works, for an additional appropriation of $101,366 to bring the following lines back to
balance, and forward to the RTM if required:

a. $3,112 to line item #10111-52120 Sewer
b. $98,254 to line item #10111-52040 Service Cont. and Repairs
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12, Pending Board of Selectman approval, to consider and act on a request for an Out of Series Transfer by

Rob Brule, First Selectman, in the amount of $200.00 for Service Cont. and Repairs per the following
Transfer Request Form.

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request
Fiest Selectman's Office
DEPARTMENT
APPROVYED CURRENT ACCOUNT ACCOUNT REVISED
Budgmt Avsilatle  [CHEEENEGTTDRGRBASET  Avollatie
Line Na. Qrg. Code Qblect Code Objact Deacription Amount Budget Budgel
1 10101 §2040 Service Cont. and Repalrs 1,200.00 {53 00} 200.00 14700
2 10101 53020 Office Supplies 1,800.00 1,521.27 {200 00) 1,321.27
TOTAL 200.00 {200 00}
Explanation

covearing negalive funds from 53040

Transfer witl cover the calor copy cosls

Lass office supplies wil be ordered to allow Ihe funds 1o be transfarrad

13. Pending Board of Selectman approval, to consider and act on a request for an Out of Series Transfer by

Jon Mullen, Planning Director, in the amount of $150.00 for Fringe Benefits per the following
compilation from the Transfer Request Form.

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Bullding Dept
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISER

Budget Availsbte [ZINCREASE®] DECREASE | Available
Line Na. Qrg. Code QObject Codse Object Desctiption Amaunit Budgat Budget

375.00
{150.00) 2.250.00

10118 51910¢Fringe B i
10118 53010{Office Supplies

225.00 225.00 150.00
2.400.00 2.400.00

000
0.00
Q.00
Q.00
0.00

o (o v o o & ju v |-

0.00

0.00

-
-]

0.00

0.00
0.00

TOTAL 15000 § 350 Ol
Explanation

Unban contract incressed cloihing allowanos (rom $75 Olfemployee 1o $125 O0/omployea {3 omployod st

Due 1o The decieasn i pace for ploiler papaer, there are funds avaiable in 1ha OMce Supplles line
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14.

15.

16.

17.

18.

Pending Board of Selectman approval, to consider and act on a request by Jon Mullen, Planning
Director, for an appropriation in the amount of $374,500 from the Capital and Non-recurring
designated line# 20511-57870 Mago Point Improvements, for the Town's contribution to the
municipal/state improvements to the Mago Point parking lot and state launching area, pursuant to the
contract provided with this Motion, and forward to the RTM if approved.

Pending Board of Selectman approval, to consider and act on a request by Jon Mullen, Planning
Director, for an appropriation in the amount of $100,000 from the Capital and Non-recurring

designated line# 20511-57767 Nevins Cottage Structural Repairs, for Nevins Cottage Repairs, and
forward to the RTM if approved.

Review and possible action on the proposed Board of Finance Regular Meeting and Budget Hearing
schedules. Attached are last year’s schedules and a breakout of the 2025 holidays.

To consider and act on a request for approval of the General Fund 2025/2026 Proposed Budget: Board
of Finance.

To consider and act on a request for approval of the General Fund 2025/2065 Proposed Budget: Debt
Service.

19. To consider and act on a request for approval of the General Fund 2025/2026 Proposed Budget:

20.

21.

22,

23,

Contingency.

Appointment of a Board of Finance member to serve on the Social Services Grant Committee for a
term of one year December 2024 to December 2025.

QOld Business
New Business

Liaison Reports
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24, Correspondence

a. Joseph Mancini, Waterford Public Schools Finance Director, WPS Quarterly Report ending
September 2024

b. Abbas Danesh, Town Treasurer, Quarterly Treasurer’s Report and related Financials ending
9/30/24.

Virginia Bielucki, Town Accountant, Periodic Financial Statements FY25 dated October 17, 2024,
d. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance dated October
22, 2024.

Virginia Bielucki, Town Accountant, Status of Contingency FY25 dated October 22, 2024.
September 2024 Special Revenue Reports

g. Virginia Bielucki, Town Accountant, Periodic Financial Statements JUNE FY24 dated November
6, 2024.

o

o

25. Adjournment

Glenn Patterson, Chairman



Office of the Director
Waterford Fire Department
204 Boston Post Road
Waterford, CT 06385

October 8, 2024
First Selectman Rob Brule

15 Rope Ferry Road
Waterford, CT 06385

Re:  Appropriation Request, Fire Services
Line 20523-57791 (Jordan Traftic Light Upgrade)

Selectman Brule,

On behalf of the Waterford Fire Services, | would like to request funds be moved from

designated to appropriated in line 20523-57791 (Jordan Traffic Light Upgrade) in the amount of
$35,460.

Regards,

Acting Director Fire Services
Steve Dubicki

Jofasfad Bas - afprove o



PROPOSAL
SUPERIOR

596

173 Pane Road
Newington, CT 06111

Town of Waterford - Fire Department STATE OF CT DAS
204 Boston Post Road SBE / MBE / WBE CERTIFIED
Waterford, CT 06385

Project

1427 - Signat Upgrade - Jordan Fire STN

Dascription

Total

ROUTE 156 @ JORDAN FIRE DEPARTMENT & MILL LANE ROAD - WATERFORD

REMOVE EXISTING TRAFFIC SIGNALS

REMOVE EXISTING TRAFFIC SIGNAL WIRING FROM EACH SIGNAL TO THE NEW TYPE B BOOT
INSTALL (8) 3 SECTION SPAN MOUNTED POLYCARBONATE SIGNALS WITH LED LAMPS
INSTALL (1) TYPE B SPLICE BOOT ON THE SPAN WIRE NEAR THE RISER

INSTALL 14/9 TRAFFIC CABLE AS REQUIRED FOR NEW SIGNALS

INSTALL 14/7 TRAFFIC CABLE AS REQUIRED FOR NEW SIGNALS

EXCLUSIONS:

SALES TAX

POLICE AND/OR CERTIFIED FLAGGERS
PREVAILING WAGES

BONDING

PERMITS

EXISTING RISER/SPAN WIRE/D-RINGS TO REMAIN
ANY PRE-EMPTION WORK

RE-FEEDING EXISTING 5 CONDUCTOR THAT IS NOT IN USE (CUT AT BOTH ENDS ON SPAN WIRE)

ANY REPLACEMENT/MODIFICATIONS TO THE TRAFFIC CONTROL CABINET OR EQUIPMENT THEREIN
{LOCATED IN THE BASEMENT OF THE FIRE STATION)

QUOTE VALID FOR 30 DAYS
PAYMENT NET 30

35.460.00

Subtotal

$35,460.00

Accepted By: Date Sales Tax (6.35%)

$0.00

Print Name: Total

$35.460.00




TOWN OF WATERFORD

TRANSFER REQUEST FORM

Out of Series Transfer Request

Assessor
DEPARTMENT
APPROVED ACCOHNT ACCOUNT REVISED
Budget INCREASE DECREASE Budget
Line No. Org. Code Object Code Object Dascription Amount Amount
1 10104 S1910|FRINGE BENEFITS - CLOTHING ALLOWANCI 250.00 25.00 275.00
2 10104 53020|OTHER SUPPLIES 750.00 {25.00) 775.00
0.00
TOTAL 25.00 (25.00)
Explanation

TO COVER QVERAGE FOR THE PURCHASE OF TOWN OF WATERFORD APPAREL/OUTERWEAR FOR THE ASSESSOR & ASST. ASSESSOR

FUNDS BEING MOVED TO LINE USED FOR THE ACTUAL EXPENDITURE.

NOTE THAT CLOTHING EXPENSE IS PER NEGOTIATED CONTRACT.

Paige 5. Walton

Department Head

Kim Allen

Director of Finance

First Selectman

Commission/Board Approval

10/22/2024

Date

10/24/2024

Date

Date

Date

revised 7/20/21
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Recreation and Parks

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

DEPARTMENT
APPROVED CURRENT _ACCOUNT _ACC_OI_.INT X REVISED
Budget Available [ TINCREASET " OECREASE™  Available
Line No. Org. Code Object Code Object Description Amount Budget Budgst
1 10137 54020| Ventrac Turbine attachment 7.480.00 4,235.94 141.00 4,376.94
2 10137 52420| Maintenance of Properiies 101,098.00 11,173.22 {141.00}) 11,032.22
0.00
TOTAL 141.00 {141.00)
Explanation

Cost of $43786.28 for the turbine or an increase over expcted cost of $140.34

Funding taken from 10137-52420 Maintenance of Properties. Cossts expected to be a bit lower than budgeted due to purchase of new ropo painter.

Ryan McNamara (email}

Dapartment Head

Kim Allen

Director of Finance

Firat Selectman

Commission/Board Approval

10/2/2024

Date

10/3/2024

Date

Date

10} a0l

Date

revised 3/9/20
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

The Recreation and Parks department would like to submit a request for an additional appropriation to
support the completion of two critical projects in Waterford: Town Hall basketbali court and court
renovations and accessibility at Leary Park. By combining these initiatives, we aim to achieve significant
cost savings while enhancing the quality and accessibility of recreational facilities for our community.

As the projects progress, it has become apparent that an additional appropriation is essential to
seamlessly integrate these initiatives, thereby ensuring cost efficiency and timely completion

lJustification for Additional Appropriation

Cost savings: By combining resources for post-tension concrete and accessible pathways,
economies of scale can be leveraged. This integration reduces overall material and labor costs,
minimizing redundant expenses.

Project Synergy: Aligning these projects under a unified budget allows for synchronized planning
and execution. This synergy not only streamlines processes but also mitigates potential delays,
ensuring both projects meet their deadlines.

Enhanced Structural Integrity: Post-tension concrete is critical for the durability and safety of
the infrastructure. The additional funds will ensure the use of high-quality materials and
techniques, theerby extending the lifespan and reliability of the construction.

Inclusivity and Accessibility: Prioritizing accessible pathways reaffirms our commitment to

inclusivity. The additional appropriation ensures that all community members can benfit from
safe and accessible infrastructure.

Financial Implications: The requested additional appropriation will be allocated towards:

Procurement of high-quality post-tension concrete materials.
Labor and equipment for the combined execution of the projects.

Design and construction of accessible pathways that meet all regulatory standards.



Project Overview (Please refer to attachments for specs and visual representations)

1. Post-Tension Concrete Playing Surfaces

The installation of post-tension concrete playing surfaces will provide durable, high-performance areas
suitable for a variety of sports and activities. This advanced technology offers superior strength and
{ongevity compared to traditional surfaces, reducing maintenance costs over time. The anticipated
benefits include:

= ncreased usage of park facilities due to improved playability.
= Enhanced safety for users, minimizing the risk of injuries associated with less durable surfaces.
*  Greater community engagement through the hosting of local sporting events.

2. Accessible Pathways

The creation of accessible pathways is essential for ensuring that all community members can enjoy the
park's amenities. These pathways will comply with ADA standards and provide:

= Safe and convenient access to all park areas for individuals with mobility challenges.
* Enhanced connectivity between different park facilities, encouraging more visitors.
= QOpportunities for inclusive community events and activities.

3. Cost Savings Through Combined Projects

By undertaking these two projects concurrently, we can realize significant cost efficiencies. Key factors
contributing to these savings include:

» FEconomies of Scale: Caordinating the construction activities will reduce labor and material

costs. By scheduling the projects together, we can negotiate better rates with contractors and
suppliers, minimizing overall expenses.

¢ Streamlined Management: Managing both projects simultaneously will reduce administrative
overhead and improve project oversight, ensuring that resources are utilized efficiently.

s Reduced Disruption: Completing both projects at ance will limit the disruption to park users and
surrounding neighborhoods, allowing for a quicker return to full park operation.

Funding Request

To facilitate these projects, we are requesting an additional appropriation of $1,197,250 to cover the
costs required to fulfill project requirements. This funding will enable us to finalize both projects (in
conjunction with approved Town Hall basketball court project) and ensure that they meet our
community's standards for quality and accessibility.



Why choose cooperative purchasing?

Connecticut cooperative purchasing and engaging a single company to manage an entire project,

including in-house design, project development, and oversight, offer numerous advantages. Here are
some key benefits:

Advantages of Connecticut Cooperative Purchasing

1. Cost Savings:

o Cooperative purchasing leverages the collective buying power of multiple municipalities,
leading to bulk discounts and reduced costs for goods and services.

2. Streamlined Procurement Process:

o Participating in cooperative purchasing simplifies the procurement process, reducing

administrative burdens. Municipalities can avoid lengthy bidding processes and access
pre-negotiated contracts.

3. Access to a Broader Range of Vendors:

o Cooperative purchasing allows municipalities to tap into a wider selection of suppliers,
often leading to better quality products and services.

4. Time Efficiency:

o By utilizing existing contracts, municipalities can expedite project timelines and ensure
guicker access to necessary resources.

5. Shared Expertise:

o Cooperative purchasing often involves collaboration among municipalities, allowing for
shared knowledge and best practices in procurement.

Advantages of a Single Company Holding Fuil Accountability

1. Centralized Accountability:

o Having one company responsible for the entire project ensures clear lines of
accountability. This minimizes the risk of miscommunication and finger-pointing
hetween contractors, designers, and subcontractors.

2. Integrated Project Management:

o Asingle entity overseeing the project can facilitate better coordination between design
and construction phases, leading to a more cohesive and efficient workflow.

3. Consistent Quality Control:

o With in-house design and oversight, the company can maintain quality standards

throughout the project. This ensures that the vision is consistently executed from
concept to completion.



4. Streamlined Communication:

o Engaging one company reduces the complexity of communication, making it easier for
stakeholders to discuss concerns and receive updates. This fosters a more collaborative
environment.

5. Comprehensive Risk Management:

o Asingle company can effectively identify and mitigate risks throughout the project
lifecycle, providing greater assurance that potential issues are addressed proactively.

6. Enhanced Innovation:

o Companies that manage both design and construction can implement innovative
solutions that might be overlooked in a traditional project setup. They can adapt designs
in real-time based on practical construction insights.

7. Cost Efficiency:

o A single company managing all aspects of the project can lead to cost savings by
optimizing resources, reducing redundancies, and minimizing delays.

8. Long-term Relationship:

o Establishing a partnership with one company fosters a stronger working relationship,
which can lead to better service and support throughout the project and beyond.

Iin summary, utilizing Connecticut cooperative purchasing combined with a single accountable company
for design and project oversight can significantly enhance efficiency, reduce costs, and improve project
outcomes for municipalities. This integrated approach ultimately supports the goal of delivering high-
quality services to the community.

Conclusion

The proposed improvements at Leary Park represent a significant investment in the well-being and
accessibility of our community. By approving this additional appropriation, the respective Boards will not
only enhance recreational opportunities for Waterford residents but also demonstrate a commitment to
fostering an inclusive environment for all. We seek your support in optimizing resource allocation as well
as guaranteeing the delivery of robust and inclusive community infrastructure.

We appreciate your consideration of this request and look forward to your support in bringing these
important projects to fruition.

Sincerely,

Ryan McNamara, Director of Recreation and Parks
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Waterford Leary Park
Court Renovations

October 28, 2024

FieldTurf USA, Inc. is pleased to present the following proposal. FieldTurf pricing is based on the Capital
Region Education Council {CREC) program. CREC is a member of The Association of Educational Purchasing
Agencies (AEPA) program. The AEPA is a purchasing co-op that provides member schools with pre-
determined preferential pricing by approved vendors. Since the product has already been bid at the
national level, individual schools do not have to duplicate the formal bid process. AEPA IFB #024.

m CREC

..... Excellence in Education

Click on the following AEPA hyperlink for more information: AEPA IFB #24

FieldTurf is pleased to offer to supply and install the foliowing high performance artificial
infilled turf system:

PROJECT SCOPE:

The base bid project scope includes a design build, turnkey approach with FieldTurf. The work will include
associated design and implementation of various improvements for the tennis courts, basketball court and
new access drives at Leary Park. These includes removal and replacement of the existing tennis courts,
walkways and fencing. Furnishing and installation of 2 new post tension concrete tennis courts, 6 new post
tension concrete picklebal! courts, new post tension concrete basketball courts and new walkway to
courts. Upon review of the site there is no ADA accessible route to either the tennis courts or basketball
courts, this proposal would develop necessary access and parking as required to service those locations. A
more detailed breakdown is listed below.

BASE BID
FIELD NAME Waterford — Leary Park Tennis and Basketball
SQUARE FOOTAGE +/-33,000 SF
Tennis Court Markings (2), Pickleball (6) and Basketball
TEL LYo Markings with up to 2 Colors for Courts
TOTAL PRICE $1,197,250.00

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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ALTERNATES

ADD Alternate No. 1: Performance and Payment Bonds LUMP SUM
Performance and Payment Bond Fees $16,595.00
ADD Alternate No. 2: Concrete Walkways LUMP SUM
Furnish and install concrete walkways in lieu of pavement $55,595.00
ADD Alternate No. 3: Performance and Payment Bonds LUMP SUM
Remove and replace existing paved walkway around bathroom building with

$44,955.00
new concrete walkway and ADA access ramp

PRICE INCLUDES:

a) Professionally engineered design plans in support of the project improvements
b) Site development plans including finai layout, drainage and grading for new driveway

¢) Furnish and install driveway and ADA parking for tennis courts and ADA access to tennis and basketball
courts.

d) Tennis Courts
Site Preparation & Restoration:

1) Supply and install sediment & erosion contrel measures around the work site as needed.
2) Demo the existing accessories and chain link fencing system.

3) Reclaim existing courts and regrade for proper consistent pitch.

4) Net posts sleeves will be supplied and installed in their own footings.

5} Existing court footprint to be expanded to accommodate new pickleball courts.

6) New posts sleeves will be suppled in individual footings.

Post-Tension Concrete Slabs:

1) Form work will be installed around the entire perimeter of the prepared base.

2) Two layers of 6 mil poly will be installed over the prepared base. The first layer will run in the north
south direction and the second layer will run in east west direction, All joints will be taped.

3) Post-tensioning cables will be installed according to the engineered design. Cables to be 7 strand, %~
sheathed and greased cables, commercial grade with 50 mil plastic sheathing.

4} Double-fiberglass rebar will be installed on both sides of the anchors as shown on drawings to act as
back up bars.

5) A concrete slab will be placed inside the formwaork. Concrete mix will be a specially designed mix used
for post tension slabs.

6} Forms will be stripped, and the post-tensioning cables will be stressed according to their specifications.
First stress, 24 hours after completion of concrete pour. Second stress will be done after concrete
reaches +/- 2300 psi (which will take +/- 7 days after the pour). The total stress will be 33,000 Ibs per
linear inch in both directions. The design of this slab is based on a residual prestress force {psi) of 130
which is above PTI recommendations for sport courts on grade.

1.800.724.2969 | info@feldturf.com | fieldturf.com
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7) After final stress, Post-tension cable ends will be cut off inside the cone holes, exposed anchors and
cables inside the cone holes will be first sprayed with a rubberized waterproof spray and then the cone
holes will be filled with no-shrink grout {so edge of slab is flush and smooth).

8) The new concrete slab will be checked for flatness. Any low spots exceeding 1/8” in ten feet in any
direction will be filled with 5000 psi epoxy concrete and brought to the proper elevation.

Sports Surface - Prime Ceating System:

1) The entire concrete slab will be sealed and primed with a breathable waterproof sealer (Classic Turf
Adhesive) and grip layer will be installed.

2) One (1) coat of Novasurface acrylic resurfacer will be applied to the grip layer according to its
specifications.

3} Two (2) coats of Novacrylic color coating will be applied to the entire surface according to its
specifications. Finished color(s) will be owner’s decision.

4) White playing lines will be applied with Novatex line paint according to project documents.

Perimeter Fencing and Curbing:

1) Supply and install 10’ tall, black PVC coated chain link fence size, 1-3/4” x 9 ga. Ciass 2 B wire.

2) 1.660" top & bottom rails with 4" end/corner/gate posts, 3" line posts — all pipe ASTM 1043 & ASTM
1083 standard weight schedule 40 around the tennis courts only.

3) Posts spaced at 8’ OC.

4) Gates to be supplied and installed to match the existing layout.

5) A 12"x12” perimeter concrete curb will be supplied and installed around the post tension concrete
slabs. The fence will be centered in the curb (tennis courts only). The curb will protect the edge of the
post tension concrete slabs and remain uncoated.

Accessories:
1) Four {(2) new tennis net posts, nets and center straps to be supplied and installed.
2) Six {6) pickle ball net posts, nets and straps to be supplied and installed.

3) Two (2} new sets of basketball systems, adjustable Goalsetter MVP systems, to be supplied and
installed.

Driveways Walkway:

1) New 6’ wide sidewalk to basketball court
2) New &’ wide ADA access path to tennis and pickie ball courts

PRICE DOES NOT INCLUDE.

a) FieldTurf is not altering or improving the existing drainage system under the existing artificial turf limits.
No removal, milling, ponding, flooding or repairs within the existing base and drainage system are
included and shall remain the responsibility of the owner.

b) The supply and import of additional finish aggregate.

€} Any costs associated with necessary charges relating to the delineation of the courts.

d) The supply or installation of special structures such as walls and light poles.

@) The supply of or adjustment to existing manholes, clean-outs or grates and supply of the manhole covers

1.800.724 2989 | info@fieldturf.com | fieldturf.com
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f) Any alteration or deviation from specifications involving extra costs, which alteration or deviation will be
provided only upon executed change orders, and will become an extra charge over and above the offered
price.

g) Site security.

h) Repair or resurfacing existing asphalt parking lot if damaged by truck traffic.

i) Siterestoration, sodding, landscaping or grow-in.

i) Boring for utilities.

k) Any electrical work.

I) Athletic court lighting installation.

m) Unsuitable soils: once subgrade has been established, a proof roll will be performed to ensure the
structural stability of the soils; in the event that unsuitable soils are encountered, a price to remedy these
areas can be provided by FieldTurf.

n) Asphait paving outside of courts.

0} Relocation, removal and repair of existing utilities not limited to electrical conduits, power poles, water,
sewer, gas, cable, telephone, owner placed conduits and/or communication feeds within the field of play.

p) Performance and Payment bond fees.

q) Permits, Permit fees, Inspection fees.

r} All applicable taxes, union labor and other labor law levies.

s} Anything not explicitly noted in the inclusions.

The price is valid for a period of 90 days. The price is subjact to increase if affected by an increase in raw matlerials,
freight, or other manufacturing costs, a tax increase, new taxes, levies or any new legally binding imposition affecting
the transaction. The parties recognize that the effects of global economic instability are currently unpredictable and
could lead to limitations in labor availability and delays in the supply and delivery of materials, equipment or products.
In addition, as these contingencies have not been factored into this proposal; materials, equipment and/or products to
be used in performing the work may become subject to a price increase. Accordingly, it is acknowledged that the
seller/Field Turf shail (a} not be subject to any damages for any delay due to events beyond its controf and, {b} be
alfowed an equitable adjustment of the time and/or of the price of this proposal or any confractual document resulting
therefrom. FieldTurf shall endeavor to notify you as soon as possible of any such events andfor contingencies.
Fleass note that the seller/FieldTurf shafl use its best efforts to ensure that it fulfills its commitments and will strive to
minimize any negative impacts as they may arise. Thanik you for your kind understanding.

1.800.724.2969 | info@fieldturf.com | fieldturf.com




-.

COOP PRICING PROPOSAL 7F‘?!"T!f’f

Please feel free to reach out to any member of our project team with questions about cur offer:

Christopher Hulk Andrew Dyjak

Director of Design and Construction Regional Vice President - New England
203-676-4445 860-333-7839
christopher.hulk@fieldturf.com Andrew Dyjak@FieldTurf.com

Thank you again for your interest in FieldTurf, we look forward to working with you.

The present proposal serves to provide an overview of the terms and conditions governing the business
relationship between the parties for the completion of the above-referenced transaction. The parties
hereby undertake to subsequently formalize their agreement by signing a more detailed agreement

and/or purchase order {“Contract”) and as such the amount listed herein shall be an estimate which will
be formalized in said Contract.

By its signature(s) below, the customer acknowledges having read and accepted this proposal and
undertakes to be bound by it.

Per: %W%Wﬂa (\I

Marie-Christine Raymond, Diredtor of Operations Owner {Signature)
FieldTurf USA, Inc. / Tarkett Sports Canada, Inc.

Printed Name and Title

FialdTurf USA, Inc. holds the Cooperative Purchase contract, any PO for Contract must be made out to
FieldTurf USA, Inc. 175 N Industrial Blvd NE. Calhoun, GA 30701
If you have questions regarding the FieldTurf and Beynon SmartBuy Cooperative Purchasing Program, please

contact Eric Fisher at: Eric.Fisher@smartbuycooperative.com.

Sﬁrar_g_ﬂ_uy
(m - BEYION e

1.800.724 2969 | info@fieldturf.com | fieldturf.com
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[ A Tarkatt Spoits Company

CONDITIONS

Notwithstanding any other document or agreement entered into by FieldTurf in connection with
the supply and installation only of its product pursuant to the present bid proposal, the following

shall apply:

a) This bid proposal and its acceptance is subject to
strikes, accidents, delays beyond our control and force
majeure.

b) Based upon Applications for Payment submitted to the
Customer by the Supplier, the Customer shall make
progress payments on account of the Purchase Price to
the Supplier as provided below and elsewhere in the
Agreement. The period covered by each Application for
Payment shall be one calendar month ending on the
last day of the month. 20% of the total contract value
shall be due on December 1, 2023. Thereafter, the
Customer shall make payment of the certified amount to
the Supplier, 5% retainage, within thirty (30) days of the
date of the Application for Payment. Payments due and f)
unpaid under the Agreement shall bear interest from the
date payment is due at the rate of ten Percent (10%)
per annum. Final payment, constituting the entire
unpaid balance of the Purchase Price, shall be made by g)
the Customer to the Supplier when:

- The Supplier has fully performed the all the work; and

- Supplier's Certificate of Completion for the Turf
Product has been signed by the Customer

¢} Accounts overdue beyond 30 days of invoice
date will be charged at an interest rate of 10% h
per annum, )

d} FieldTurf requires a minimum of 21 days after receiving a
fully executed contract or purchase order and final i}
approvals on shop drawings to manufacture, coordinate
delivery and schedule arrival of installation crew. Under
typical field size and scenario, FieldTurf further requires a
minimum of 28 days per field to install the Product
subject to weather and force majeure

e) FieldTurf requires a suitable staging area. Staging area
must be square footage of field x 0.12, have a minirmum
access of 15 feet wide by 15 feet high, and, no more than

S Tarkettsonrs | FieldTurf” | $BEYNON" |

A Tarkatt Sparts Comoary
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100 ft from the site. A 25 foot wide by 25 foot long hard or
paved clean surface area located within 50 feet of the
playing surface shall be provided for purposes of proper
mixing of infill material. Access to any field will include
suitable bridging over curbs from the staging area to
permit suitable access to the field by low clearance
vehicles. Staging area surface shall be suitable for
passage with motor vehicles used to transport
materials to the site and/or staging area. FieldTurf
shall not be liable for any damages to the staging area or
its surface unless such damages are caused by FieldTurf's
intentional misconduct or negligence.

This proposal is based on a single mobilization. If the site
is not ready and additional mobilizations are necessary,
additional charges will apply.

Upon substantial completion of FieldTurf's obligations,
the Customer shall sign FieldTurfs Certificate of
Compiletion in the form currently in force; to accomplish
this purpose, the Customer will ensure that an authorized
representative is present at the walk-through to
determine substantial completion and acceptance of the
field, which may include a list of punch list items.

FieldTurf shall not be a party to any penalty clauses
and/or liquidated damages provisions.

FieldTurf shall be entitled to recover all costs and
expenses, including attorney fees, associated with
collection procedures in the event that FieldTurf pursues
collection of payment of any past

due invoice.

All colors are to be chosen from FieldTurf's standard
colors,

S renner

ROLET

1.800.,724 2969 | info@fieidturf.com | fieldturf.com
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Ly Cdmpany

Waterford Town Hall
Basketball Court Reconstruction

Concept Layout

October 28, 2024

FieldTurf USA, Inc. is pleased to present the following proposal. FieldTurf pricing is based on the Capital
Region Education Council (CREC) program. CREC is a member of The Association of Educational Purchasing
Agencies {(AEPA) program. The AEPA is a purchasing co-op that provides member schools with pre-
determined preferential pricing by approved vendors. Since the product has already been bid at the
national level, individual schools do not have to duplicate the formal bid process. AEPA IFB #024.

am CREC

Excellence in Education

Click on the following AEPA hyperlink for more information: AEPA IFB #24

Assaciation « Educatinnal
—r LAy AR R e

PROJECT SCOPE:

The base bid project scope includes a design build, turnkey approach with FieldTurf. The work will include
associated design and implementation of various improvements for the basketball court replacement,
These inciude removal and replacement of the existing courts, fencing and foundations. Furnishing and

installation of 2 new post tension concrete courts and fencing on parking lot side. A more detailed
breakdown is listed below.

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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BASE BID
FIELD NAME Waterford Town Hall Basketball Courts
SQUARE FOOTAGE +/- 8,750 SF
FIELD MARKINGS Basketball Court Markings (2) with up to 2 Colors for Courts
TOTAL PRICE $249,000.00

ALTERNATES
ADD Alternate No. 1: Performance and Payment Bonds LUMP SUM
Performance and Payment Bond Fees $4,850.00

PRICE INCLUDES:

a) Professionally engineered design plans in support of the project improvements
b) Tennis Courts
Site Preparation & Restoration:
1) Supply and install sediment & erosion control measures around the work site as necessary.
2) Demo the existing accessories, {4) baseball hoops with foundations and chain link fencing system.
3) Reclaim existing courts and regrade for proper consistent pitch.
4) Net posts sleeves will be supplied and instalied in their own footings.
S) Existing court footprint to be expanded to accommodate new pickleball courts.
6) New posts sleeves will be suppled in individual footings.

Post-Tension Concrete Slabs:

1) Form work will be installed around the entire perimeter of the prepared base.

2) Two layers of & mil poly will be installed over the prepared base. The first layer will run in the
north south direction and the second layer will run in east west direction. All joints will be taped.

3) Post-tensioning cables will be installed according to the engineered design. Cables to be 7 strand,
1" sheathed and greased cables, commercial grade with 50 mil plastic sheathing.

4} Double-fiberglass rebar will be installed on both sides of the anchors as shown on drawings to act
as back up bars.

5) A concrete slab will be placed inside the formwork. Concrete mix will be a specially designed mix
used for post tension slabs.

6) Forms will be stripped, and the post-tensioning cables will be stressed according to their
specifications. First stress, 24 hours after completion of concrete pour. Second stress will be
done after concrete reaches +/- 2300 psi (which will take +/- 7 days after the pour). The total
stress will be 33,000 Ibs per linear inch in both directions. The design of this slab is based on a
residual prestress force {psi) of 130 which is above PTl recommendations for sport courts on
grade.

7} After final stress, Post-tension cable ends will be cut off inside the cone holes, exposed anchors
and cables inside the cone holes will be first sprayed with a rubberized waterproof spray and then
the cone holes will be filled with no-shrink grout (so edge of slab is flush and smooth).

1.800.724.2968 | info@fieldturf.com | fieldturf.com
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8) The new concrete slab will be checked for flatness. Any low spots exceeding 1/8” in ten feet in
any direction will be filled with 5000 psi epoxy concrete and brought to the proper elevation.

Sports Surface - Prime Coating System:
1} The entire concrete slab will be sealed and primed with a breathable waterproof sealer (Classic
Turf Adhesive} and grip layer will be installed.

2) One (1) coat of Novasurface acrylic resurfacer will be applied to the grip layer according to its
specifications.

3) Two (2} coats of Novacrylic color coating will be applied to the entire surface according to its
specifications. Finished color(s) will be owner’s decision.
4} White playing lines will be applied with Novatex line paint according to project documents.

Fencing and Curbing:

1) Supply and install 8 tall, black PVC coated chain link fence size, 1-3/4” x 9 ga. Class 2 B wire along
parking lot side and up 20’ on each side.

2} 1.660" top & bottom rails with 4" end/corner/gate posts, 3" line posts — all pipe ASTM 1043 &

ASTM 1083 standard weight schedule 40 around the tennis courts only.
3) Posts spaced at 8" OC,

4) Gates to be supplied and installed to match the existing layout.

5) A12"x12" perimeter concrete curb will be supplied and installed around the post tension
concrete slabs. The fence will be centered in the curb (tennis courts only). The curb will protect
the edge of the post tension concrete slabs and remain uncoated.

Accessories:

1) Two (2) new sets of basketball systems, adjustable Goalsetter MVP systems, to be supplied
and installed.

PRICE DOES NOT INCLUDE:

a) FieldTurf is not altering or improving the existing drainage system. No removal, milling, ponding,
flooding or repairs within the existing base and drainage system are included and shal! remain the
responsibility of the owner.

b) The supply and import of additiona!l finish aggregate.

¢) Any costs associated with necessary charges relating to the delineation of the courts,

d) The supply or installation of any special structures, such as walls and light poles.

@) The supply of or adjustment to existing manholes, clean-outs or grates and supply of the manhole
covers

f) Any alteration or deviation from specifications involving extra costs, which alteration or deviation

will be provided only upon executed change orders, and will become an extra charge over and above
the offered price.

g) Site security.

h) Repair ar resurfacing existing asphalt parking lot if damaged by truck traffic.
) Site restoration, sodding, landscaping or grow-in.

) Boring for utilities.

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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k) Any electrical work.

1) Athletic court lighting installation.

m) Unsuitable soils: once subgrade has been established, a proof roll will be performed to ensure the
structural stability of the soils; in the event that unsuitable soils are encountered, a price to remedy
these areas can be provided by FieldTurf.

n) Asphalt paving outside of courts.

o) Relocation, removal and repair of existing utilities not limited to electrical conduits, power poles,
water, sewer, gas, cable, telephone, owner placed conduits and/or communication feeds within the
field of play.

p) Performance and Payment bond fees.

q) Permits, Permit fees, Inspection fees.

r) Maintenance equipment.

s) All applicable taxes, union labor and other labor law levies.

t} Anything not explicitly noted in the inclusions.

The price is valid for a period of 90 days. The price is subject to increase if affected by an increase in raw materials,
freight, or other manufacturing costs, a lax increase, new faxes, levies or any new legally binding imposition affecting
the transaction. The parties recognize that the effects of global econormic instability are currently unpredictable and
could lead to limitations in labor availability and delays in the supply and delivery of materials, equipment or products
in addition, as thase contingencies have not been factored info this proposal; materials, equipment and/or products to
be used in performing the work may become subject to a price increase. Accordingly, it is acknowledged that the
sefler/FieldTurf shall (a) not be subject to any damages for any delay due to events beyond its controf and, (b) be
allowed an equitable adjustment of the time and/or of the price of this proposal or any contractual document resulting
therefrom. FieldTurf shall endeavor to nolify you as soon as possible of any such events and/or contingencies.
Please note that the seller/FieldTurf shall use its best efforts o ensure that it fulfills its commitments and will strive fo
minimize any negative impacts as they may arise. Thank you for your kind understanding.

Please feel free to reach out to any member of our project team with questions about our offer:

Christopher Hulk Andrew Dyjak

Director of Design and Construction Regional Vice President - New England
203-676-4445 860-333-7839

christopher. hulk@fieldturf.com Andrew Dyjak@FieldTurf.com

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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Thank you again for your interest in FieldTurf, we lock forward to working with you.

The present proposal serves to provide an overview of the terms and conditions governing the business
relationship between the parties for the completion of the above-referenced transaction. The parties
hereby undertake to subsequently formalize their agreement by signing a more detailed agreement

and/or purchase order (“Contract”) and as such the amount listed herein shall be an estimate which will
be formalized in said Contract.

By its signature(s) below, the customer acknowledges having read and accepted this proposal and
undertakes to be bound by it.

Per. %M,%fd\ (\/

Marie-Christine Raymond, DiredtdF of Operations Owner (Signature)
FieldTurf USA, Inc. / Tarkett Sports Canada, In¢.

Printed Name and Title

FieldTurf USA, Inc. holds the Cooperative Purchase contract, any PO for Contract must be made out to
FieldTurf USA, Inc. 175 N Industrial Blvd NE. Calhoun, GA 30701
If you have questions regarding the FieldTurf and Beynon SmartBuy Cooperative Purchasing Program, please
contact Eric Fisher at. Eric.Fisher@smartbuycooperative.com.

("S_Tnart Buy

m-\'_i_m__/
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a)

b)

c)

d)

e}

CONDITIONS

Notwithstanding any other document or agreement entered into by FieldTurf in connection with
the supply and installation only of its product pursuant to the present bid proposal, the following

shall apply:

This bid proposal and its acceptance is subject to
strikes, accidents, delays beyond our control and force
majeure.

Based upon Applications for Payment submitted to the
Customer by the Supplier, the Customer shall make
progress payments on account of the Purchase Price to

the Supplier as provided below and elsewhere in the
Agreement. The period covered by each Application for
Payment shali be one calendar month ending on the

last day of the month. 20% of the total contract value

shall be due on December 1, 2023. Thereaiter, the
Customer shall make payment of the certified amount to

the Supplier, 5% retainage, within thirty (30) days of the
date of the Application for Payment. Payments due and  f)
unpaid under the Agreement shall bear interest from the
date payment is due at the rate of ten Percent (10%)

per annum. Final payment, constituting the entire

unpaid balance of the Purchase Price, shali be made by g
the Customer to the Supplier when:

- The Supplier has fully performed the all the work; and

- Supplier's Certificate of Completion for the Turf
Product has been signed by the Customer

Accounts overdue beyond 30 days of invoice
date will be charged at an interest rate of 10%
per annum. h)

FieldTurf requires a minimum of 21 days after receiving a
fully executed contract or purchase order and final i)
approvals on shop drawings to manufacture, coordinate
delivery and schedule arrival of installation crew. Under
typical field size and scenario, FieldTurf further requires a
minimum of 28 days per field to install the Product

subject to weather and force majeure

FieldTurf requires a suitable staging area. Staging area
must be square footage of field x 0.12, have a minimum
access of 15 feet wide by 15 feet high, and, no more than

THE TARKETT SPORTS FAMILY - LEADERS IN SPORTS SURFACING

100 ft from the site. A 25 foot wide by 25 foot long hard or
paved clean surface area located within 50 feet of the
playing surface shall be provided for purposes of proper
mixing of infill material. Access to any field will include
suitable bridging over curbs from the staging area to
permit suitable access to the field by low clearance
vehicles. Staging area surface shall be suitable for
passage with motor vehicles used to transport
materials to the site and/or staging area. FieldTurf
shall not be liable for any damages to the staging area or
its surface unless such damages are caused by FieldTurfs
intentional misconduct or negligence.

This proposal is based on a single mobilization. If the site
is not ready and additional mobilizations are necessary,
additional charges will apply.

Upon substantial completion of FieldTurf's obligations,
the Customer shall sign FieldTurfs Certificate of
Completion in the form currently in force; to accomplish
this purpose, the Customer will ensure that an authorized
representative is present at the walk-through to
determine substantial completion and acceptance of the
field, which may include a list of punch list items.

FieldTurf shall not be a party to any penalty clauses
and/or liquidated damages provisions.

FieldTurf shall be entitled to recover all costs and
expenses, including attorney fees, associated with
collection procedures in the event that FieldTurf pursues
collection of payment of any past

due invoice.

All colors are to be chosen from FieldTurfs standard
colors.
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AT E RF o RD Superintendent of Schools

PugLic ScHooLs Mr. Craig C. Powers

Assistant Superintendent

October 10, 2024

Mr. Glenn Patterson, Chairman
Board of Finance

Town of Waterford

Waterford, CT 06385

Dear Mr. Patterson,

On behalf of the Waterford Board of Education, | respectfully request consideration to allow the
Board of Education to submit its annual budget request for Fiscal Year 2026 by March 3, 2025. This
courtesy was extended to us last year and allowed for a more accurate budget forecast taking into
consideration expenses such as health insurance and energy estimates which were not available
earlier.

It is our intent to provide as accurate and thorough a budget request as possible including any areas
for projected savings in order to limit the increases to only those line items where absolutely needed.
The Board of Education has set aside two special meeting dates for budget workshops in February
(February 6, 2025 and February 13, 2025). Following action by the Board of Education at its
February 27t meeting, a sufficient number of copies of the education budget would be submitted to
the Town Finance Department by March 3, 2025 for distribution to Board of Finance members.

We greatly appreciate your attention and consideration of this request. Please feel free to contact me
with any questions.

Sincerely,

0. =
Thomas W. Giard Ill
Superintendent of Schools

TWG:cw

C. Board of Education
Mr. Robert Brule, First Selectman
Mr, Joseph Mancini, Director of Finance and Operations, Waterford BOE
s. Kim Allen, Director of Finance, Town of Waterford

15 Rope Ferry Road = P.O. Box 284 « Waterford, CT 06385
Phone: 860-444-5801 « Fax: 860-444-5870 * www.waterfordschools.org



Mr. Thomas W. Glard l|

AT E R F O R D Superintendent of Schools

Mr. Joseph P. Mancini

MEMORANDUM
DATE: October 30, 2024
TO: Mr. Robert Brule, First Selectman
FROM: Joseph P. Mancini, Director of Finance and Operations
RE: Waterford High School Safety Improvements

9&10

Director of Finance and Operations

Dear Mr. Brule,

The Waterford Board of Selectmen {August 5, 2024), Board of Finance (August 14, 2024),
and Representative Town Meeting (October 7, 2024) members recently approved two
projects at Waterford High School. These funds were not appropriated, but the boards had
asked for a formal proposal on the following projects.

1. Track and field turf replacement for $1,200,000.
2. Tennis Court replacement $1,200,000.

Since the approval, Waterford Public Schools and Waterford Recreation and Parks have
been working collaboratively to find opportunities for synergies. Working with Recreation
and Parks and under the Capital Region Education Council (CREC) program, we identified
FieldTurf as a company that has successfully completed projects in Waterford in recent
years (i.e. - softball field) and could propose work under Waterford's purchasing policy.

This request is for the RTM to consider the two attached proposals from the Board of
Education in conjunction with the memorandum in your package from Director of
Recreation and Parks Ryan McNamara.

The track and field remediation proposal is for $1,147,000 and includes the following.
1. Designs and build execution of the project
2. Complete replacement of the synthetic turf

3. Cleaning and repainting of track striping



4. Installation of new safety netting at each end of the field
5. 10-year warranty on Turf Field

What Waterford gains from this effort is two-fold. There’s a cost savings that the town will
gain from not having to hire a contractor, pay the permitting costs, and construction
management and bonding costs. These estimated costs are roughly 7.5% of the overall
project and are roughly $86K. The other benefit to Waterford is this is a more expeditious
process that would ensure a new turf field for the summer of 2025.

The tennis court renovation proposal is for $1,139,250 plus the option to purchase a
throwing wall for $8,850 which we are requesting. The total request is for the approval of
$1,148,100 to complete this project.

1. Engineered design plans
2. Site preparation and restoration

3. Replacing the existing asphalt surface with post tension concrete carrying a 25-year
warranty

4. Expansion of existing footprint, keeping six (6) courts while providing additional
space between courts

5. Allows for temporary pickleball courts to be lined after high school competition
ends

The benefits with using FieldTurf for the renovation of the tennis courts has similar
rationale with using them for the turf field. There's a cost savings that the town will gain
from not having to hire a contractor, pay the permitting costs, and construction
management and bonding costs. These estimated costs are roughly 7.5% of the overall
project and are roughly the same savings at $86K. The installation of post tension concrete
will ensure a consistent, stable playing surface for at least the next 25 years.

Sincerely, .
V4 &.—_—:

Joseph Mancini
Director of Finance and Operations
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Waterford Regional High 8chool
Track and Field Renovation

QOctober 30, 2024

FieldTurf USA, Inc. is pleased to present the following proposat. FieldTurf pricing is based on the Capital
Region Education Council (CREC) program. CREC is a member of The Association of Educational Purchasing
Agencies {AEPA) program. The AEPA is a purchasing co-op that provides member schools with pre-
determined preferential pricing by approved vendors. Since the product has already been bid at the
national leve!, individual schools do not have to duplicate the formal bid process. AEPA IFB #024.

@ SCREC

vaceilonds n Educalivs
Click on the following AEPA hyperlink for more Information: AEPA IFB #24

FieldTurf is pleased to offer to supply and install the following high performance artificial
infilled turf system:

PROJECT SCOPE:

The base bid project scope includes a design build, turnkey approach with FieldTurf. The work will include
associated design and implementation of various improvements for the athletic facilities. These include
removal and replacement of the existing synthetic turf field, fine grading of field, power washing and
cleaning the existing track, restriping the existing track facility and instaliation of new ball safety netting

along each endzone and new pole vault garage cover. The replacement of the synthetic turf includes a new
center logo and up to 5 inlaid sports field markings.

BASE BID
FIELD NAME Waterford Regional HS Stadium Field
TURF SYSTEM FieldTurf Vertex Prime (FTVTP-1) w/ Infill Reuse
SQUARE FOOTAGE 90,683 SF
FIELD MARKINGS Inlaid Sports Markings and Center Logo
TOTAL PRICE $1,147,000.00

10007242069 | Infodfialdluri.com | Haldturt.com
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PRODUCT DETAILS

FieldTurf, the worldwide leader in artificial turf, is pleased to offer the FieldTurf Vertex Prime {FTVTP-1} system,
with the following product characteristics:

FIELDTURE VERTEX BRIME [TV 1)
Pile Height: 2.5 Inches
Inflll Weight: 6.2ibs sand & 3lbs cryogenic rubber per sq. ft.
Pile Weight: 47 oz/yd2
Total System Weight: 1372 ozfyd2

FieldTurf has taken the necessary steps to ensure that your project will run smoothly and that the quality promised
will be the quality delivered.

PRICE INCLUDES:

a) Professionally engineered design plans in support of the project improvements
b) Prevailing wages

c) Performance and payment bonds

d) Synthetic Turf

a.  femoval of existing turf surface and reclaim existing Infili for reuse in new field.
b. Fine grade existing base.

¢.  Installation of the new artificial in-filled grass surface upon a suitable base.

d. Center Logo (3 colors, up to 58’ x 30')

e. inlaid Football markings.

f. Inlaid Soccer markings.

g. Inlaid Men’s Lacrosse markings.

h. Inlaid Women’s Lacrosse markings.

I.  Iniaid Field Hockey markings.

j. (1) GMAX test at the end of installation.

k. An {10) year 3rd party pre-paid insured warranty on the FleldTurf artificial grass surface.

@) Power washing and cleaning existing track
) Furnish and install new track striping
g) Furnish and install new ball safety netting along each endzone
a. Approximately 400 Lf. (200 1.f. In each endzone)
b, Cutand remove existing track surfacing and pavement
¢.  Auger holes and install concrete foundations with rebar cage
d. Replace track surfacing within excavated areas

1.800.724.2969 | info@heldturf.com | fisldturf.com
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PRICE DOES NOT INCLUDE:;

a) The base upon which the FieldTurf artificial turf surface will be placed. FieldTurf shall not be responsible
for the stability, the porosity, nor the approval of the base upon which the FieldTurf surface will be
installed, the drainage system, nor any canstruction or modification of existing instaliations around the
fields.

b} FieldTurf is not altering or improving the existing drainage system under the existing artificial turf limits.
No remova!, milling, ponding, flooding or repairs within the existing hase and drainage system are
included and shall remain the responsibility of the owner.

¢) The supply, replacement, installation and/or modification of the existing field edging, perimeter naifer
board or existing inner concrete curbing within the artificial turf limits.

d) The supply and import of additional finish aggregate.

@) Any costs associated with necessary charges relating to the delineation of the field.

) The supply or installation of the field edging and perimeter nailer board.

q) The supply of or adjustment to existing manholes, clean-outs or grates and supply of the manhole covers

h) Any alteration or deviation from specifications involving extra costs, which alteration or deviation will be

provided only upon executed change orders, and will become an extra charge over and above the offered
price,

) Site security.

I} Repair or resurfacing existing asphalt parking lot if damaged by truck traffic

k) Site restoration, sodding, landscaping or grow-in.

1)  Any electrical work.

m} Unsuitable soils: once subgrade has been estab ished, a proof roli will be performed to ensure the
structural stability of the soils; in the event that unsuitable soils are encountered, a price to remedy these
areas can be provided by FieldTurf.

n) Relocation, removal and repair of exlsting utilities not limited to electrical conduits, power poles, water,
sewer, gas, cable, telephone, owner placed conduits andfor communication feeds within the field of play.

o) Permits, Permit fees, inspection fees.

p) FieldTurf maintenance equipment.

q) A vehicle to tow FieldTurf maintenance equipment.

£} Al applicable taxes, union labor and other labor law levles.

s) Anything not explicitly noted in the inclusions.

The price is valid for a pariod of 90 days. The price is subject to increase if affected by an increase in raw malerials,
fraight, or other manufacluring costs, a lax increase, new laxes, levies or any new lagally binding imposilion affacting
the transaction. The parties recognize thal the sffecls of global acanomic instability are currently unpredictable and
could lead to limitations in labor availability and delays in the supply and delivery of materials, equipment or products.
In addition, as these contingencies have no! been factored into this proposal; maltsrials, equipment and/or products lo
be used in parforming the work may becoms subject lo a price incréase. Accordingly, it is acknowledged thal the
sefler/FialdTurf shall (a) not be subject fo any damages for any delay due to events beyond ils control and, {b) be
allowed an equitable adjustment of the lime end/or of the price of this proposal or any contractual document resulting
therefrom. FieldTurf shall endeavor to nolify you as seon as possible of any such events and/or contingencies.
Please note that the seller/FieldTurt shall use its best efforts to ensure thal it fulfills its commitments and will strive to
minimize any negative impacis as they may arise. Thank you for your kind understanding.

Please feel free to reach out to any member of our project team with questions about our offer:

1.800.724.2969 | info@bisldturf.com | fieldturl.com
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Christopher Hulk Andrew Dyjak

Director of Design and Construction Regional Vice President - New England
203-676-4445 860-333-7839

christopher . hulki@fieldturf.com Andrew Dyjak@FtaldTurf.com

Thank you again for your interest in FieldTurf, we look forward to working with you,

The present proposal serves to provide an overview of the terms and conditions governing the business
relationship between the parties for the completion of the above-referenced transaction. The parties
hereby undertake to subsequently formalize their agreement by signing a more detailed agreement
and/or purchase order (“Contract’) and as such the amount listed herein shall be an estimate which will
be formalized in said Contract.

By its signature(s) below, the customer acknowledges having read and accepted this proposal and
undertakes to be bound by it.

Per. /’f":ﬁi’ : ng) //’ O\

Marie-Chrigtine Raymond, Diredidrol Qperations Owner (Signature)
FieldTurf USA, Inc. / Tarkett Sports Canada, Inc.

Printed Name and Title

FleldTurf USA, Inc. holds the Caoperative Purchase contract, any PO for Contract must be made out to
FleldTurf USA, Inc. 176 N Industrial Blvd NE. Calhoun, GA 30701
If you have questions regarding the FieldTurf and Beynon SmartBuy Cooperative Purchasing Program, please

contact Eric Fisher at: Enc Fisherg@smanbuycooparative com.

Smart Buy

FIELDTURF + BRYNOH

e

1.800.724.2969 | infofisldturf.com | fietdturf.com
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b)

c)

d)
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CONDITIONS

2 FieldTurf!
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Notwithstanding any other document or agreement entered into by FieldTurf in connection with
the supply and installation only of its product pursuant to the present bid proposal, the following

shall apply:

This bid proposal and its acceptance is subject to
strikes, accidents, delays beyond our control and force
majeure.

Based upon Applications for Payment submitted to the
Custamer by the Supplier, the Customer shall make
progress payments on account of the Purchase Price ta
the Supplier as provided below and elsewhere in the
Agreement. The period covered by aach Application for
Payment shall be one calendar month ending on the
last day of the manth. 20% of the total contract value
shall be due on Dacember 1, 2023. Thereafter, the
Customer shall make payment of the certified amount to
the Supplier, 5% retainage, within thirty (30) days of the
date of the Application for Payment. Payments due and
unpaltd under the Agreement shall bear interest from the
date payment is due at the rate of ten Percent (10%)
per annum, Final payment, constituting the entire
unpaid balance of the Purchase Price, shall be made by
the Customer to the Supplier when:

- The Supplier has fully performed the all the work; and

- Supplier's Certificata of Completion for the Turf
Product has been signed by the Customer

Accounts overdue beyond 30 days of invoice
date will be charged at an interest rate of 10%
per annum.

FieldTurf requires a minimum of 21 days after receiving a
fully executed contract or purchase order and final
approvals on shop drawings to manufaciure, coordinate
delivery and schedule arrival of installation crew. Under
typical fietd size and scenario, FieldTurf further requires a
minimum of 28 days per fleld to install the Product
subject to weather and force majeure

FieldTurf requires a suilable staging area. Staging area
must be square footage of field x 0.12, have a minimum
access of 15 feet wide by 15 feet high, and, no more than

£ @Fﬂo _ 1‘
Aoy ST TR iNE

slpreistrt Ly

q)

h)

THE TARKETT SPORTS FAMILY - LEADERS IN SPORTS SURFACING

© TarkettseoRTs { @FigidTurt | BUEYNON

[ i L

100 ft from the site. A 25 foot wide by 25 foot long hard or
paved clean surface area located within 50 feet of the
playing surface shall be provided for purposes of proper
mixing of infill material. Access to any field will include
suitable bridging over curbs from the staging area to
permit suitable access to the field by low clearance
vehicles. Staging area surface shall be suitable for
passage with motor vehicles used to transport
materiais to the site and/or staging area. FieldTurf
shall not be liable for any damages to the staging area or

ils surface unless such damages are caused by FieldTurfs

intentional misconduct or negligence.

This proposal is based on a single mobilization. If the site
is not ready and additional mobilizations are necessary,
additional charges will apply.

Upon substantial completion of FleldTurf's obiigations,
the Customer shall sign FleldTurfs Certificate of
Completion in the form currently in force, to accomplish
this purpese, the Customer will ensure that an authorized
rapresentative is present at the walk-through to
determine substaniial completion and accaptance of the
field, which may include a list of punch list items.

FieldTurf shall not be a parly to any panalty clauses
and/or liquidated damages pravisions.

FieldTurf shall be entitled to recover all costs and
expanses, including attorney fees, associated with
collection procedures in the event that FieldTurf pursues
collection of payment of any past

due involce.

All colors are to be chosen from FisldTurfs standard
colors,

acenner |
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Waterford Regional High School
Tennis Court Renovations

e
¥

PR et Bt IS e

October 30, 2024

FieldTurf USA, Inc. is pleased to present the following proposal. FieldTurf pricing is based on the Capital
Region Education Council {CREC) program. CREC is a member of The Association of Educational Purchasing
Agencies [AEPA)} program. The AEPA is a purchasing co-op that provides member schools with pre-
determined preferential pricing by approved vendors. Since the product has already been bid at the
national level, individual schools do not have to duplicate the formal bid process, AEPA IFB #024.

w CREC

Crcmilasbtycer in Belus, b

Click on the following AEPA hyperlink for more information: AEPA IFB #24

A aMmEl ] el e

FieldTurf is pleased to offer to supply and install the following high performance artificial
infilled turf system:

PROJECT SCOPE!

The base bid project scope Includes a design build, turnkey approach with FieldTurf. The work will include
assoclated design and implementation of various improvements for the tennis court facilities. These
includes removal and replacement of the existing tennis courts, walkways and fencing. Furnishing and
installation of 6 new post tension concrete tennis courts and new concrete walkway along courts. Upon
review of the existing courts, it was observed that the existing courts do not have adequate separation
distance between the courts to meet current standards. This proposal would bring the new courts up to
current dimensional standards. A more detailed breakdown Is listed below.

1.800.724.2969 | Info@tialdturf.com | fietdturt.com
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BASE BID
FIELD NAME Waterford Regional HS Tennis Courts
SQUARE FOOTAGE +/-33,000 SF
FIELD MARKINGS Tennis Court Markings {S) with up to 2 Colors for Courts
TOTAL PRICE $1,139,250.00
ALTERNATES
ADD Alternate No. 1: BAKKO Throwing Wall LUMP SUM

Furnish new throwing wall (10'x20°). install by Others

Total $ 8,850.00

PRICE INCLUDES:

a) Professionally engineered design plans in support of the project improvements
b) Prevailing wages
¢} Performance and payment bonds
d) Tennls Courts
Site Preparation & Restoration:

1) Supply and install sediment & erosion control measures around the work site as needed.
2) Demo the existing accessories, {2) existing light poles and chain link fencing system.

3} Re-aim lighting fixtures as required.

4} Reclaim existing courts and regrade for proper consistent pitch.

5) Net posts sleeves will be supplied and installed in their own footings.

6) Existing court footprint to be expanded to accommodate new plckleball courts.

7} New posts sleeves will be suppled in individual footings.

Past-Tenston Concrete Slabs:

1) Form work will be installed around the entire perimeter of the prepared base.

2} Two layers of 6 mil poly will be installed over the prepared base. The first layer will run in the north
south direction and the second layer will run in east west direction. All joints will be taped.

3) Post-tensioning cables will be installed accarding to the engineered design. Cables to be 7 strand, A"
sheathed and greased cables, commercial grade with 50 mit plastic sheathing.

4) Double-fiberglass rebar will be installed on both sides of the anchors as shown on drawings to act as
back up bars.

5) A concrete slab will be placed inside the formwork. Concrete mix will be a specially designed mix used
for post tension slabs.

6) Forms will be stripped, and the post-tensioning cables will be stressed according to their specifications.
First stress, 24 hours after completion of concrete pour. Second stress will be done after concrete

1.800.724.2969 | info@fialdturf.com | fieldturfl.com
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reaches +/- 2300 psi (which will take +/- 7 days after the pour). The total stress will be 33,000 lbs per
linear inch In bath directions. The design of this slab is based on a residual prestress force (psi} of 130
which is above PTI recommendations for sport courts on grade.

7) After final stress, Post-tension cable ends will be cut off inside the cone holes, exposed anchors and
cables inside the cone holes will be first sprayed with a rubberized waterproof spray and then the cone
holes will be filled with no-shrink grout {so edge of slab is flush and smooth}.

8) The new concrete slab will be checked for flatness. Any low spots exceeding 1/8” in ten feet in any
direction will be filled with 5000 psi epoxy concrete and brought to the proper elevation.

Sports Surface - Prime Coating System:

1) The entire concrete slab will be sealed and primed with a breathable waterproof sealer {Classic Turf
Adhesive) and grip layer will be Installed.

2) One (1) coat of Novasurface acrylic resurfacer will be applied to the grip layer according to its
specifications.

3) Two (2) coats of Novacrylic color coating will be applied to the entire surface according to its
specifications. Finished color(s) will be owner’s decision.

4} White playing lines will be applied with Novatex line paint according to project documents.

Perimeter Fencing and Curbing:

1) Supply and instali 10’ tall, black PVC coated chain link fence size, 1-3/4" x 9 ga. Class 2 B wire.

2} 1.660" top & bottorm rails with 4* end/corner/gate posts, 3” line posts — all pipe ASTM 1043 & ASTM
1083 standard weight schedule 40 ground the tennis courts only,

3) Posts spaced at 8’ OC.

4) Gates to be supplied and installed to match the existing layout.

5) A 12“x12" perimeter concrete curb will be supplied and Iinstalled around the post tension concrete

slabs. The fence wilt be centered in the curb (tennis courts only). The curb will protect the edge of the
post tension concrete slabs and remain uncoated.

Accessories:
1) Six {6) new tennis net posts, nets and center straps to be supplied and installed.

Concrete Walkway:
1) New 5’ wide sidewalk to be installed over existing asphalt walkway.

Warranty:

1) FieldTurf will guarantee the post tension concrete slab for a period of 25-years from structural cracking,
heaving, and settling.

2) FieldTurf will guarantee the Prime Coating Sports Surface for a period of 10-years from bubbling and/for
peeling.

PRICE DOES NOT INCLUDE:

a) FieldTurf is not altering or improving the existing drainage system under the existing artificial turf limits.
Mo removal, milling, ponding, flooding or repairs within the existing base and drainage system are
included and shall remain the responsibility of the owner,

b) The supply and import of additional finish aggregate.

1.800.724.2969 | info@fieldturf.com | fioldtucf.com
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¢) Any costs associated with necessary charges relating to the delineation of the courts.

d) The supply or Installation of special structures such as walls and light poles.

@) The supply of or adjustment to existing manholes, clean-outs or grates and supply of the manhole covers

f) Any alteration or deviation from specifications involving extra costs, which alteration or deviation will be
provided only upon executed change orders, and will bacome an extra charge over and above the offered
price.

g) Site security.

h) Repair ar resurfacing existing asphalt parking lot if damaged by truck traffic.

1) Site restoration, sodding, landscaping or grow-in.

i}  Boring for utilities.

k) Any electrical work.

1) Athletic court lighting installation.

m) Unsuitable soils: once subgrade has been established, a proof roll witl be performed to ensure the
structural stabifity of the soils; In the event that unsuitable soils are encountered, a price to remedy these
areas can be provided by FieldTurf.

n) Asphalt paving outside of courts.

o) Relocation, removal and repair of existing utilities not limited to electrical conduits, power poles, water,
sewer, gas, cable, telephone, owner placed condults and/or communication feeds within the field of play.

p) Permits, Permit fees, Inspection fees,

q) Al applicable taxes, union labor and other labor law fevies.

r} Anything not explicitly noted in the inclusions.

The price is valid for a period of 90 days. The price is subject to increase if affacted by an increasa in raw matarials,
freight, or other manufacturing costs, a tax increase, new laxes, levies or any new legally binding imposition effecting
the transaction. The parties recognize thal the effecls of global economic instability are currently unpredictable and
could lead lo limilations in labor availabilily and delays in the supply and delivery of materials, equipment or products.
In addition, as these contingancies have not been factored into this proposal: malerials, equipment and/or products to
be used in performing the work may become subject (o a price increase. Accordingly, it is acknowledged that the
seller/FieldTurf shall (a} not be subjecl lo any demages for any delay due to evenis beyond its conirol and, (b} be
allowed an equitable adjustment of the time and/or of the price of this proposal or any confractual document resulling
therefrom. FieldTurf shell endeavor lo nolify you as soon as possible of any such events and/or contingencies.
Flease note that the selfer/FisldTurf shall use its best efforts lo ensure that it fulfills its commifments and will strive to
minimize any negalive impacts as they may arise. Thank you for your kind understanding.

Please foel free to reach out to any member of our project team with questions about our offer:

Christopher Hulk Andrew Dyjak

Director of Design and Construction Regional Vice President - New England
203-676-4445 B60-333-7839

chnstopher. hulk@fieldturf.com Andrew Dyjak@FieldTur.com

1.8000.724.2969 | info@fiaeldturf.cam | fisldturf.com
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Thank you again for your interest in FieldTurf, we look forward to working with you.

The present proposal serves to provide an overview of the terms and conditions governing the business
relationship between the parties for the completion of the above-referenced transaction. The parties
hereby undertake to subsequently formalize their agreement by signing a more detailed agreement
andfor purchase order (“Contract”) and as such the amount listed herein shall be an estimate which will
be formalized in said Contract.

By its signature(s) below, the customer acknowledges having read and accepted this proposal and
undertakes to be bound by it.

Per: Mﬂﬁj A ‘( \!

Marie-Christine Raymond, Diredtdr of Operations Owner (Signature)
FieldTurf USA, Inc. / Tarkett Sports Canada, Inc.

Printed Name and Title

FleldTurf USA, Inc. holds the Cooperative Purchase contract, any PO for Contract must be made out to
FleldTurf USA, Inc. 175 N Industrial Blvd NE. Calhoun, GA 30701
If you have questions regarding the FieldTurf and Beynon SmartBuy Cooperative Purchasing Program, please
contact Eric Fisher at: Ejic.Flsher@sm erativ

¢ Smart Buy

e reLDTUNP - BEYHON -

1.800.724.2969 | info@fieldturf.com | fieldlurf.com
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CONDITIONS

Notwithstanding any other document or agreement entered into by FieldTurf in connection with
the supply and installation only of its product pursuant to the present bid proposal, the following

shall apply:

a) This bid proposal and its acceptance is subject to
strikes, accidents, delays beyond our controt and force
majfeure.

b) Based upon Applications for Payment submitted to the
Customer by the Supplier, the Customer shall make
progress payments on account of the Purchase Price to
the Supplier as provided below and elsewhere in the
Agreement. The period covered by each Application for
Payment shall be one calendar month ending on the
last day of the month. 20% of the total contract value
shall be due on December 1, 2023. Thereafter, the
Customer shall make payment of the certified amount lo
the Supplier, 5% retainage, within thirty (30) days of the
date of the Application for Payment. Payments due and
unpaid under the Agreement shall bear interest from the
date payment is due at the rate of ten Percent (10%)
per annum. Final payment, constituting the entire
unpaid balance of the Purchase Price, shall be made by
the Customer to the Supplier when:

- The Supplier has fully performed the all the work, and

- Supplier's Cerlificate of Completion for the Turf
Product has been signed by the Customer

c) Accounts overdue beyond 30 days of invoice
date will be charged at an interest rate of 10%
per annum.

d) FieldTurf requires a minimum of 21 days after receiving a
fully executed contract or purchase order and final
approvals on shop drawings to manufacture, coordinate
delivery and schedule arrival of installation crew. Under
typical field size and scenario, FieldTurf furlher requires a
minimum of 28 days per field to install the Product
subject to weather and force majeure

e) FieldTurf requires a suitable staging area. Slaging area
must be square footage of field x 0.12, have a minimum
access of 15 feet wide by 15 fest high, and, no more than

& Tarkettsrors l S FleldTurf” |
FIFR \
o) et SRR

Y Bl

a)

h)

THE TARKETT SPORTS FAMILY - LEADERS IN SPORTS SURFACING

arenner

A Ak b

QBL\'NON

At Spdria G4 pany

100 ft from the site. A 25 foot wide by 25 foot long hard or
paved clean surface area located within 50 feet of the
playing surface shall be provided for purposes of proper
mixing of infill material. Access to any field will include
suitable bridging over curbs from the siaging area to
permit suitable access to the field by low clearance
vehicles. Staging area surface shall be suitable for
passage with motor vehicles used to transport
materials to the site and/or staging area. FieldTurf
shall not be liable for any damages to the staging area or
its surface unless such damages are caused by FieldTurl's
intentional misconduct or negligence.

This proposal is based on a single mokbilization. If the site
Is not ready and additional mobilizations are necessary,
additional charges will apply.

Upon substantial completion of FieldTurf's obligations,
the Customer shall sign FieldTurfs Certificate of
Completion in the form currently in force; to accomplish
this purpose, the Customer will ensure that an authorized
representative is present at the walk-through to
determine substantial completion and acceptance of the
field, which may include a list of punch list items.

FieldTurf shall not be a party to any penally clauses
and/or liquidated damages provisions.

FieldTurf shall be entitled to recover all costs and
expenses, including altorney fees, associated with
collection procedures in the event that FieldTurf pursues
collection of payment of any past

due invoice,

All colors are to be chosen from FigldTurf's standard
colors,

| @ o | @ ranngm

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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INTER-QFFICE MEMORANDUM TOWN OF WATERFORD

To: Rob Brule, First Selectman

From: Gary J. Schneider, Director of Public Works mg\ﬁ@
Cc: Kimberly Allen, Finance Director

Date: October 24, 2024

Re: Building Maintenance Budget

ﬂ.-a; '

The Building Maintenance Budget could not defer addressing these issues to next fiscal
year. The approved Building Maintenance is lean and will require additional funding to
get through this fiscal year without running in the negative.

Please place this on the next Board of Selectman agenda for consideration.

Line item 10111-52120

| am requesting an additional $3,112 for line item 10111-52120 to bring this line item
back into balance.

» Error in billing for sewer accounts for Town Buildings — ($3,112). The Depariment
received a memorandum from the Utility Commission explaining that after a
review of their accounts, there was an issue wil! the billing. (See attachment).
The facility charge is now corrected, but brings the billing for the two locations

higher than budgeted. | am requesting an additional $3,112 for line item 10111-
52020.

Line item 10111-52040

| am requesting an additional $98,254 for line item 10111-52040 to bring this line item
back into balance.

* Dehumidifiers for the Town Hall, EOC - ($9,055). The summer's high humidity
caused mold growth on fumiture and cabinetry in the Auditorium at Town Hall.
There was also mold growth on the furniture in the EOC at the Public Safety
Facility. Large portable units were purchased, placing 4 units at Town Hall and 1
unit in the EOC. Deployment of the units drove the relative humidity level to the
low 50% range. During the winter, the units will remain on site ready for
deployment for next summer. The long range solution for the EOC is included in
a Capital project to replace the HVAC equipment. For the Town Hall, we are
warking with our HVAC Engineer to investigate the control software and the roof
top units ensuring that they are working together.

» Temporary A/C units for the library (3 months) —. ($29,817). The remaining roof
top unit (the Library has 2) failed in the cooling mode. Without having this unit on
ling, there was no AC in the building. The unit was over 30 years old and used R-
22 Freon which is no longer manufactured. Repair of the unit was not cost



effective as this unit and the other failed roof top unit will be replaced this spring
as part of the HVAC project to replace the buildings’ HVAC systems. Eleven
portable units were rented for 3 months. Positioned throughout the entire first
floor, the hot air was exhausted though the side windows by sliding the window
up and installation a plywood blank. Not only was the areas cooled, they were
also dehumidified. The Board of Education assisted Public Works staff in setting
this up. The Library remained fully functional with the installation of these units.

Service Calls and Monitoring BMS for the Community Center — ($8,895). This is
for professional monitoring and service calls to the BMS system. Now that we
have the system installed to monitor and control the heating, ventilation and
cooling, we can't let the system backslide into the mess we had before.
Monitoring would immediately identify issues with equipment that are outside the
set parameters for building comfort and energy efficiency. This contract will also
“reset” the controls every 3 months before each change of season to ensure the
repair technicians and facility personnel have not forgotten to return the controls
back to the presets after an event or maintenance events. This will be a
reoccurring item in the budget starting in the FY26 budget.

Repair of the roof drain at the Library - ($5,250). The drain is a low point in the
roof and drains water from the roof through interior piping. The piping at the roof
line had rusted out. The repair consisted of replacing the pipe and a roof patch.

The roof is being programmed to be replaced after the HVAC project has been
completed.

Custodial service — ($39,610). We are currently in the 3" vear of this contract.
(This is the 1% year extension of the original 2 year contract). The Department,
in developing the budget for the current year's budget, prepared the budget for
submittal in November of 2023 where we used $127,418. Not known to us was
an increase in services due to Recreation & Parks not filling the position for the
custodian. We received a contract for this fiscal year that was $39.610 more
than the amount in the budget.

HVAC contractor - ($5,627). The contract for this vendor was also negotiated to
extend their contract for PM services for FY 25. The budget was prepared in
November of 2023 and set $55,958 for their services. The contract is now
$61,585, an increase $5,627.



1000 HARTFORD TURNPIKE WATERFORD, CT 06385

October 21, 2024

Waterford Town of Pubtic Safety Complex
15 Rope Ferry Rd
Waterford, CT 06385

Dear Mr. Gary Schneider, Director of Public Works

It has come to our attention during a routine review of our accounts that your wastewater account for
the facilities located at 200 & 204 Boston Post Rd has not been billed the correct Facility Charge since
July of 2023, Therefore, you should have seen a one-time adjustment in the amount of $1,082.40 for
200 Boston Post Rd. and $ 2,028.18 for 204 Boston Post Rd. on your August invoice for the portion of
the previously unbilled Facility Charges. included with this letter is a worksheet of how your adjustment
was calculated. We apologize for any inconvenience this may have caused.

Sincerely,

(g e ints

Amy Windle
Office Coordinator

)

RzZCEIVED

0Ct 21 2024

LIS WORKS

3wk

WATERFORD UTILITY COMMISSION
1000 HARTFORD TURNPIKE, WATERFORD, CT 06385
MAIL PAYMENTS TO: PO BOX 310, WATERFORD, CT 06285
PHONE: 860-444.5886 EMAIL: WUC@WATERFORDCT.ORG



200 Boston Post Rd-Youth Family Services

Date
7/3/2023 $
8/24/2023 $

11/17/2023 $
2/8/2024 $

5/20/2024 S

204 Boston Post Rd-Public Safety

7/3/2023 $
8/24/2023 $
11/17/2023 $

2/5/2024 $

5/20/2024 $

Billed

45.00

45.00

45.00

40.00

50.50

45.00

45.00

45.00

35.50

49.00

Correct Charge

261.00

261.00

261.00

232.00

292.90

460.80

480.80

460.80

363.52

501.76

Difference Owed

216.00

216.00

216.00

192.00

242.40

1,082.40 Balance Owed

415.80

415.80

415.80

328.02

452.76

2,028.18 Balance Owed



First Selectman’s Office

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

12

DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE .| DECREASE Available
Line No. Org. Code Object Code Ohject Description Amount Budget Budget
1 10101 52040 Service Cont. and Repairs 1,200.00 {53.00) 120.00 67.00
2 10101 53020 Office Supplies 1,800.00 1,521.27 {120.00) 1,401.27
TOTAL 120.00 {120.00)
Explanation
covering negative funds from 52040
Transfer will cover the annual copier lease cost.
Emailed 10/30/2024
Department Head Date
Kim Allen 10/30/2024
Director of Finance Date
First Selectman Date
Commission/Board Approval Date

revised 9/9/20



TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

13

First Selectman’s Office
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE DECREASE Available
Line No.  Qrg. Code  Object Code Object Description Amount Budget Budget
1 10101 52040 Service Conl. and Repairs 1,200.00 {53.00) 200.00 147.00
2 10101 53020 Office Supplies 1,800.00 1,521.27 {200.00) 1,321.27
TOTAL 200.00 {200.00)
Explanation
covering negative funds from 53020
Transfer will cover the color copy cosls
Less office supplies will be ordered to allow the funds to be transferred.
Emailed 11/6/2024
Department Head Date
KimAllen 11/6/2024
Director of Finance Date
First Selectman Date
Commission/Board Approval Date

revised 9/9/20
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TOWN OF WATERFORD

14

Out of Series Transfer Request
Building Dept
DEPARTMENT
APPROVED CURRENT  ACCOUNT ACCOUNT REVISED
Budget Available _INCREASE | DECREASE Available
Line No. Org. Code Object Code Object Description Amount Budget Budget
1 10118 51910|Fringe Benefits 225.00 225.00 150.00 375.00
2 10118 53010|Office Supplies 2,400.00 2,400.00 {150.00) 2,250.00
3 0.00
4 0.00
5 0.00
[ 0.00
7 0.00
8 0.00
9 0.00
10 Q.00
0.00
0.00
TOTAL 150.00 [ 150000}
Explanation

Union contract increased clothing allowance from $75.00/employee to $125.00/employee (3 employees)

Due to the decrease in price for plotter paper, there are funds available in the Office Supplies line

O&‘

e

Dirsctor of Finance

First Selectman

Commission/Board Approval

) 5 \/&@}\

Date ' ° \
1wl elas
Date
Date
Date

/Qﬂnd{ng

%0 S

)A,_,ppﬂ m\

e 9/9/20
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PERSONAL SERVICE AGREEMENT / GRANT / CONTRACT U.S. American Rescue Plan Act Fund STATE OF CONNECTICUT
Rev. 07/01/2024 (DEEP Electronic Format) Niantic River Boat Launch Overflow Lot Improvements DEPARTMENT OF ENERGY & ENVIRONMENTAL PROTECTION
CHECK ONE:
[ GRANT
[[] PERSONAL SERVICE AGREEMENT
1. THE STATE BUSINESS UNIT AND THE CONTRACTOR AS LISTED BELOW HEREBY ENTER INTO AN AGREEMENT (1) (2) IDENTIFICATION #s.
SUBJECT TO THE TERMS AND CONDITIONS STATED HEREIN AND/OR ATTACHED HERETO AND SUBJECTTOTHE | ] oRIGINAL PS.
PROVISIONS OF SECTION 4-98 OF THE CONNECTICUT GENERAL STATUTES AS APPLICABLE.
2. ACCEPTANCE OF THIS CONTRACT IMPLIES CONFORMANCE WITH TERMS AND CONDITIONS SET FORTH BY THE (] AmENDMENT P.0.
OFFICE OF POLICY AND MANAGEMENT PERSONAL SERVICE AGREEMENT STANDARDS AND PROCEDURES.
(3) CONTRACTOR NAME 4)
TOWN OF WATERFORD ARE YOU PRESENTLY A STATE [ ves Xno
CONTRACTOR EMPLOYEE?
CONTRACTOR ADDRESS CONTRACTOR FEIN/SSN
15 Rope Ferry Road, Waterford, CT 06385 -
STATE (5) AGENCY NAME AND ADDRESS (6) Dept No.
AGENCY DEEP - Bureau of Outdoor Recreation, 79 Elm Street, Hartford, CT 06106-5127 DEP43000
CONTRACT (7) DATE (FROM) THROUGH (T0) (8) INDICATE
PERIOD Execution Execution + 5 years [ ] MASTER AGREEMENT || CONTRACT AWARD NO. DX] NEITHER

(9) CONTRACTOR AGREES TO: (Include special provisions - Attach additional blank sheets if necessary.)

1. Performance: Do, conduct, perform or cause to be performed in a satisfactory and proper manner as determined by
the Commissioner of Energy and Environmental Protection, all work described in Appendix A, which is attached hereto
and made a part hereof.

COMPLETE

DESCRIPTION Appendix A consists of 5 pages numbered A-1 through A-5 inclusive.

OF SERVICE

Page 1 of 7
Standard Terms and Conditions are contained in Pages 2 through 7 and are attached hereto and made a part hereof.
(10)PAYMENT TO BE MADE UNDER THE FOLLOWING SCHEDULE UPON RECEIPT OF PROPERLY EXECUTED AND APPROVED INVOICES.
Cost and Schedule of Payments is attached hereto as Appendix B and made a part hereof. (Appendix B consists of 1 page

COST AND numbered B-1).
SCHEDULE OF

PAYMENTS

Total Payments Not to Exceed the Maximum Amount of $568,000.00.

(11) OBLIGATED AMOUNT
$568,000.00
(12) (13) (14) (15) (16) 17) (18) (19) (20) (21) (22)
Amount Dept Fund SID Program Project Activity Bud Ref Agency CF 1 Agency CF 2 Account
$568,000.00 DEP43153 12060 35328 64003 DEP-Nonproject 2024 55050

An individual entering into a Personal Service Agreement with the State of Connecticut is contracting under a "work-for-hire" arrangement. As such, the individual is an independent contractor,
and does not satisfy the characteristics of an employee under the common law rules for determining the employer/employee relationship of Internal Revenue Code Section 3121 (d) (2).
Individuals performing services as independent contractors are not employees of the State of Connecticut and are responsible themselves for payment of all State and local income taxes,
federal income taxes and Federal Insurance Contribution Act (FICA) taxes.

ACCEPTANCES AND APPROVALS (23) STATUTORY AUTHORITY CGS Sec. 4-8 as amended; CGS Sec. 22a-6(a)(2) as amended
CGS Sec. 7-148(c) as amended (mun. auth.)
(24) CONTRACTOR (OWNER OR AUTHORIZED SIGNATURE) |41 £ DATE
Robert J. Brule, First Selectman, Waterford
(25) AGENCY (AUTHORIZED OFFICIAL) TITLE DATE
Michael Lambert, Chief
Bureau of Outdoor Recreation

(26) ATTORNEY GENERAL (APPROVED AS TO FORM) DATE

DISTRIBUTION: CONTRACTOR AGENCY FUNDS AVAILABLE:

Pending BOS Approval

Page 1 of 7




STANDARD TERMS AND CONDITIONS (Rev.7/01/24)

1. Definitions:

(a) State. The State of Connecticut, including the Department of Energy and Environmental Protection and any office, department, board,
council, commission, institution or other agency of the State.

(b) Commissioner. The Commissioner of Energy and Environmental Protection or the Commissioner’s designated agent.
(c) Parties. The Department of Energy and Environmental Protection (DEEP or Agency) and the Contractor.

(d) Contractor Parties. Contractor Parties shall be defined as a Contractor’s members, directors, officers, shareholders, partners,
managers, principal officers, representatives, agents, servants, consultants, employees or any one of them or any other person or entity
with whom the Contractor is in privity of oral or written contract and the Contractor intends for such other person or entity to Perform
under the Contract in any capacity. To the extent that any Contractor Party is to participate or Perform in any way, directly or indirectly
in connection with the Contract, any reference in the Contract to the “Contractor” shall also be deemed to include “Contractor Parties”, as
if such reference had originally specifically included “Contractor Parties” since it is the Parties’ intent for the terms “Contractor Parties”
to be vested with the same respective rights and obligations as the terms “Contractor.”

(e) Contract. This agreement, as of its Effective Date, between the Contractor and the State for any or all goods or services as more
particularly described in Appendix A.

(f) Execution. This contract shall be fully executed when it has been signed by authorized representatives of the parties, and if it is for
an amount of Twenty-five thousand dollars ($25,000.00) or more, by the authorized representative of the state Attorney General's office.

(g) Exhibits. All attachments, appendices or exhibits referred to in and attached to this Contract are incorporated in this Contract by such
reference and shall be deemed to be a part of it as if they had been fully set forth in it.

(h) Records. For the purposes of this Contract, records are defined as all working papers and such other information and materials as
may have been accumulated by the Contractor in performing the Contract, including but not limited to, documents, data, plans, books,
computations, drawings, specifications, notes, reports, records, estimates, summaries and correspondence, kept or stored in any form.

(1) Confidential Information. Confidential Information shall mean any name, number or other information that may be used, alone or in
conjunction with any other information, to identify a specific individual including, but not limited to, such individual's name, date of birth,
mother's maiden name, motor vehicle operator's license number, Social Security number, employee identification number, employer or
taxpayer identification number, alien registration number, government passport number, health insurance identification number, demand
deposit account number, savings account number, credit card number, debit card number or unique biometric data such as fingerprint,
voice print, retina or iris image, or other unique physical representation. Without limiting the foregoing, Confidential Information shall
also include any information that the Department classifies as “confidential” or “restricted.” Confidential Information shall not include
information that may be lawfully obtained from publicly available sources or from federal, state, or local government records which are
lawfully made available to the general public.

(j) Confidential Information Breach. Confidential Information Breach shall mean, generally, an instance where an unauthorized person
or entity accesses Confidential Information in any manner, including but not limited to the following occurrences: (1) any Confidential
Information that is not encrypted or protected is misplaced, lost, stolen or in any way compromised; (2) one or more third parties have
had access to or taken control or possession of any Confidential Information that is not encrypted or protected without prior written
authorization from the State; (3) the unauthorized acquisition of encrypted or protected Confidential Information together with the
confidential process or key that is capable of compromising the integrity of the Confidential Information; or (4) if there is a substantial
risk of identity theft or fraud to the client, the Contractor, the Department or State.

(k) Claim. Claim shall mean, all actions, suits, claims, demands, investigations and proceedings of any kind, open, pending or threatened,
whether mature, unmatured, contingent, known or unknown, at law or in equity, in any forum.

2. Audit Requirements for Recipients of State Financial Assistance. For purposes of this paragraph, the word "contractor" shall be deemed
to mean "nonstate entity," as that term is defined in Section 4-230 of the Connecticut General Statutes. The contractor shall provide for
an annual financial audit acceptable to the Agency for any expenditure of state-awarded funds made by the contractor. Such audit shall
include management letters and audit recommendations. The State Auditors of Public Accounts shall have access to all records and
accounts for the fiscal year(s) in which the award was made. The contractor will comply with federal and state single audit standards as
applicable.

3. Forum and Choice of Law.The parties deem the Contract to have been made in the City of Hartford, State of Connecticut. Both parties
agree that it is fair and reasonable for the validity and construction of the Contract to be, and it shall be, governed by the laws and court
decisions of the State of Connecticut, without giving effect to its principles of conflicts of laws. To the extent that any immunities provided
by Federal law or the laws of the State of Connecticut do not bar an action against the State, and to the extent that these courts are courts
of competent jurisdiction, for the purpose of venue, the complaint shall be made returnable to the Judicial District of Hartford only or shall
be brought in the United States District Court for the District of Connecticut only, and shall not be transferred to any other court, provided,
however, that nothing here constitutes a waiver or compromise of the sovereign immunity of the State of Connecticut. The Contractor
waives any objection which it may now have or will have to the laying of venue of any Claims in any forum and further irrevocably
submits to such jurisdiction in any suit, action or proceeding.

4. Termination.

(a) Notwithstanding any provisions in this Contract, the Agency, through a duly authorized employee, may Terminate the Contract
whenever the Agency makes a written determination that such Termination is in the best interests of the State. The Agency shall
notify the Contractor in writing of Termination pursuant to this section, which notice shall specify the effective date of Termination
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(b)

(c)

(d)

(e)

6]

(2

(h)

and the extent to which the Contractor must complete its Performance under the Contract prior to such date.

Notwithstanding any provisions in this Contract, the Agency, through a duly authorized employee, may, after making a written
determination that the Contractor has breached the Contract, Terminate the Contract in accordance with the provisions in the Breach
section of this Contract.

The Agency shall send the notice of Termination via certified mail, return receipt requested, to the Contractor at the most current
address which the Contractor has furnished to the Agency for purposes of correspondence, or by hand delivery. Upon receiving the
notice from the Agency, the Contractor shall immediately discontinue all services affected in accordance with the notice, undertake
all commercially reasonable efforts to mitigate any losses or damages, and deliver to the Agency all Records. The Records are deemed
to be the property of the Agency and the Contractor shall deliver them to the Agency no later than thirty (30) days after the Termination
of the Contract or fifteen (15) days after the Contractor receives a written request from the Agency for the Records. The Contractor
shall deliver those Records that exist in electronic, magnetic or other intangible form in a non-proprietary format, such as, but not
limited to, ASCII or .TXT.

Upon receipt of a written notice of Termination from the Agency, the Contractor shall cease operations as the Agency directs in the
notice, and take all actions that are necessary or appropriate, or that the Agency may reasonably direct, for the protection, and
preservation of the Goods and any other property. Except for any work which the Agency directs the Contractor to Perform in the
notice prior to the effective date of Termination, and except as otherwise provided in the notice, the Contractor shall terminate or
conclude all existing subcontracts and purchase orders and shall not enter into any further subcontracts, purchase orders or
commitments.

The Agency shall, within forty-five (45) days of the effective date of Termination, reimburse the Contractor for its Performance
rendered and accepted by the Agency, in addition to all actual and reasonable costs incurred after Termination in completing those
portions of the Performance which the notice required the Contractor to complete. However, the Contractor is not entitled to receive
and the Agency is not obligated to tender to the Contractor any payments for anticipated or lost profits. Upon request by the Agency,
the Contractor shall assign to the Agency, or any replacement contractor which the Agency designates, all subcontracts, purchase
orders and other commitments, deliver to the Agency all Records and other information pertaining to its Performance, and remove
from State premises, whether leased or owned, all of Contractor’s property, equipment, waste material and rubbish related to its
Performance, all as the Agency may request.

For breach or violation of any of the provisions in the section concerning Representations and Warranties, the Agency may Terminate
the Contract in accordance with its terms and revoke any consents to assignments given as if the assignments had never been requested
or consented to, without liability to the Contractor or Contractor Parties or any third party.

Upon Termination of the Contract, all rights and obligations shall be null and void, so that no party shall have any further rights or
obligations to any other party, except with respect to the sections which survive Termination. All representations, warranties,
agreements and rights of the parties under the Contract shall survive such Termination to the extent not otherwise limited in the
Contract and without each one of them having to be specifically mentioned in the Contract.

Termination of the Contract pursuant to this section shall not be deemed to be a breach of contract by the Agency.

5. Indemnification.

(a)

(b)
(©)
(d)

(e)

The Contractor shall indemnify, defend and hold harmless the State and its officers, representatives, agents, servants, employees,
successors and assigns from and against any and all (1) Claims arising, directly or indirectly, in connection with the Contract, including
the acts of commission or omission (collectively, the "Acts") of the Contractor or Contractor Parties; and (2) liabilities, damages,
losses, costs and expenses, including but not limited to, attorneys' and other professionals' fees, arising, directly or indirectly, in
connection with Claims, Acts or the Contract. The Contractor shall use counsel reasonably acceptable to the State in carrying out its
obligations under this section. The Contractor’s obligations under this section to indemnify, defend and hold harmless against Claims
includes Claims concerning confidentiality of any part of or all of the Contractor’s bid, proposal or any Records, any intellectual
property rights, other proprietary rights of any person or entity, copyrighted or uncopyrighted compositions, secret processes, patented
or unpatented inventions, articles or appliances furnished or used in the Performance.

The Contractor shall not be responsible for indemnifying or holding the State harmless from any liability arising due to the negligence
of the State or any other person or entity acting under the direct control or supervision of the State.

The Contractor shall reimburse the State for any and all damages to the real or personal property of the State caused by the Acts of
the Contractor or any Contractor Parties. The State shall give the Contractor reasonable notice of any such Claims.

The Contractor’s duties under this section shall remain fully in effect and binding in accordance with the terms and conditions of the
Contract, without being lessened or compromised in any way, even where the Contractor is alleged or is found to have merely
contributed in part to the Acts giving rise to the Claims and/or where the State is alleged or is found to have contributed to the Acts
giving rise to the Claims.

The Contractor shall carry and maintain at all times during the term of the Contract, and during the time that any provisions survive
the term of the Contract, sufficient general liability insurance to satisfy its obligations under this Contract. The Contractor shall cause
the State to be named as an additional insured on the policy and shall provide (1) a certificate of insurance, (2) the declaration page
and (3) the additional insured endorsement to the policy to the State and the Agency all in an electronic format acceptable to the State
prior to the Effective Date of the Contract evidencing that the State is an additional insured. The Contractor shall not begin
Performance until the delivery of these three documents to the Agency. Contractor shall provide an annual electronic update of the
three documents to the Agency and the State on or before each anniversary of the Effective Date during the Contract term. State shall
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6.

7.

10.

be entitled to recover under the insurance policy even if a body of competent jurisdiction determines that State is contributorily
negligent.
(f) This section shall survive the Termination of the Contract and shall not be limited by reason of any insurance coverage.
Sovereign Immunity. The parties acknowledge and agree that nothing in the Solicitation or the Contract shall be construed as a modification,
compromise or waiver by the State of any rights or defenses of any immunities provided by Federal law or the laws of the State of
Connecticut to the State or any of its officers and employees, which they may have had, now have or will have with respect to all matters
arising out of the Contract. To the extent that this section conflicts with any other section, this section shall govern.

Audit and Inspection of Plants, Places of Business and Records.

(a) The State and its agents, including, but not limited to, the Connecticut Auditors of Public Accounts, Attorney General and State’s
Attorney and their respective agents, may, at reasonable hours, inspect and examine all of the parts of the Contractor’s and Contractor
Parties’ plants and places of business which, in any way, are related to, or involved in, the performance of this Contract.

(b) The Contractor shall maintain, and shall require each of the Contractor Parties to maintain, accurate and complete Records. The
Contractor shall make all of its and the Contractor Parties’ Records available at all reasonable hours for audit and inspection by the
State and its agents.

(c) The State shall make all requests for any audit or inspection in writing and shall provide the Contractor with at least twenty-four (24)
hours’ notice prior to the requested audit and inspection date. If the State suspects fraud or other abuse, or in the event of an emergency,
the State is not obligated to provide any prior notice.

(d) The Contractor will pay for all costs and expenses of any audit or inspection which reveals information that, in the sole determination
of the State, is sufficient to constitute a breach by the Contractor under this Contract. The Contractor will remit full payment to the
State for such audit or inspection no later than 30 days after receiving an invoice from the State. If the State does not receive payment
within such time, the State may setoff the amount from any moneys which the State would otherwise be obligated to pay the Contractor
in accordance with this Contract's Setoff provision.

(e) The Contractor shall keep and preserve or cause to be kept and preserved all of its and Contractor Parties’ Records until three (3)
years after the latter of (i) final payment under this Contract, or (ii) the expiration or earlier termination of this Contract, as the same
may be modified for any reason. The State may request an audit or inspection at any time during this period. If any Claim or audit is
started before the expiration of this period, the Contractor shall retain or cause to be retained all Records until all Claims or audit
findings have been resolved.

(f) The Contractor shall cooperate fully with the State and its agents in connection with an audit or inspection. Following any audit or
inspection, the State may conduct and the Contractor shall cooperate with an exit conference.

(g) The Contractor shall incorporate this entire Section verbatim into any contract or other agreement that it enters into with any Contractor
Party.

Campaign Contribution Restriction. For all State contracts, defined in section 9-612 of the Connecticut General Statutes as having a value
in a calendar year of $50,000 or more, or a combination or series of such agreements or contracts having a value of $100,000 or more, the
authorized signatory to this Contract represent that they have received the State Elections Enforcement Commission's notice advising state
contractors of state campaign contribution and solicitation prohibitions, and will inform its principals of the contents of the notice.
Confidential Information. The Agency will afford due regard to the Contractor’s request for the protection of proprietary or confidential
information which the Agency receives. However, all materials associated with the Bid and the Contract are subject to the terms of the
Connecticut Freedom of Information Act (“FOIA”) and all corresponding rules, regulations and interpretations. In making such a request,
the Contractor may not merely state generally that the materials are proprietary or confidential in nature and not, therefore, subject to
release to third parties. Those particular sentences, paragraphs, pages or sections that the Contractor believes are exempt from disclosure
under the FOIA must be specifically identified as such. Convincing explanation and rationale sufficient to justify each exemption
consistent with the FOIA must accompany the request. The rationale and explanation must be stated in terms of the prospective harm to
the competitive position of the Contractor that would result if the identified material were to be released and the reasons why the materials
are legally exempt from release pursuant to the FOIA. To the extent that any other provision or part of the Contract, especially including
the Bid, the Records and the specifications, conflicts or is in any way inconsistent with this section, this section controls and shall apply
and the conflicting provision or part shall not be given effect. If the Contractor indicates that certain documentation is submitted in
confidence, by specifically and clearly marking said documentation as CONFIDENTIAL,” the Agency will endeavor to keep said
information confidential to the extent permitted by law. The Agency, however, has no obligation to initiate, prosecute or defend any legal
proceeding or to seek a protective order or other similar relief to prevent disclosure of any information that is sought pursuant to a FOIA
request. The Contractor shall have the burden of establishing the availability of any FOIA exemption in any proceeding where it is an
issue. In no event shall the Agency or the State have any liability for the disclosure of any documents or information in its possession
which the Agency believes are required to be disclosed pursuant to the FOIA or other requirements of law.

Protection of Confidential Information.

(a) Contractor and Contractor Parties, at their own expense, have a duty to and shall protect from a Confidential Information Breach any
and all Confidential Information which they come to possess or control, wherever and however stored or maintained, in a
commercially reasonable manner in accordance with current industry standards.

(b) Each Contractor or Contractor Party shall develop, implement and maintain a comprehensive data - security program for the protection
of Confidential Information. The safeguards contained in such program shall be consistent with and comply with the safeguards for
protection of Confidential Information, and information of a similar character, as set forth in all applicable federal and state law and
written policy of the Agency or State concerning the confidentiality of Confidential Information. Such data-security program shall
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1.

12.

13.

14.

15.

16.

17.

include, but not be limited to, the following:

(1) A security policy for employees related to the storage, access and transportation of data containing Confidential Information;

(2) Reasonable restrictions on access to records containing Confidential Information, including access to any locked storage where
such records are kept;

(3) A process for reviewing policies and security measures at least annually;

(4) Creating secure access controls to Confidential Information, including but not limited to passwords; and

(5) Encrypting of Confidential Information that is stored on laptops, portable devices or being transmitted electronically.

(¢) The Contractor and Contractor Parties shall notify the Agency and the Connecticut Office of the Attorney General as soon as practical,
but no later than twenty-four (24) hours, after they become aware of or suspect that any Confidential Information which Contractor
or Contractor Parties have come to possess or control has been subject to a Confidential Information Breach. If a Confidential
Information Breach has occurred, the Contractor shall, within three (3) business days after the notification, present a credit monitoring
and protection plan to the Commissioner of Administrative Services, the Agency and the Connecticut Office of the Attorney General,
for review and approval. Such credit monitoring or protection plan shall be made available by the Contractor at its own cost and
expense to all individuals affected by the Confidential Information Breach. Such credit monitoring or protection plan shall include,but
is not limited to reimbursement for the cost of placing and lifting one (1) security freeze per credit file pursuant to Connecticut General
Statutes § 36a-701a. Such credit monitoring or protection plans shall be approved by the State in accordance with this Section and
shall cover a length of time commensurate with the circumstances of the Confidential Information Breach. The Contractors’ costs
and expenses for the credit monitoring and protection plan shall not be recoverable from the Agency, any State of Connecticut entity
or any affected individuals.

(d) The Contractor shall incorporate the requirements of this Section in all subcontracts requiring each Contractor Party to safeguard
Confidential Information in the same manner as provided for in this Section.

(e) Nothing in this Section shall supersede in any manner Contractor’s or Contractor Party’s obligations pursuant to HIPAA or the
provisions of this Contract concerning the obligations of the Contractor as a Business Associate of Covered Entity.

Executive Orders and Other Enactments.

(a) All references in this Contract to any Federal, State, or local law, statute, public or special act, executive order, ordinance, regulation
or code (collectively, “Enactments”) shall mean Enactments that apply to the Contract at any time during its term, or that may be
made applicable to the Contract during its term. This Contract shall always be read and interpreted in accordance with the latest
applicable wording and requirements of the Enactments. Unless otherwise provided by Enactments, the Contractor is not relieved of
its obligation to perform under this Contract if it chooses to contest the applicability of the Enactments or the Client Agency’s authority
to require compliance with the Enactments.

(b) This Contract is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill, promulgated June 16, 1971,
concerning labor employment practices, Executive Order No. Seventeen of Governor Thomas J. Meskill, promulgated February 15,
1973, concerning the listing of employment openings and Executive Order No. Sixteen of Governor John G. Rowland promulgated
August 4, 1999, concerning violence in the workplace, all of which are incorporated into and are made a part of this Contract as if
they had been fully set forth in it.

(¢) This Contract may be subject to (1) Executive Order No. 14 of Governor M. Jodi Rell, promulgated April 17, 2006, concerning
procurement of cleaning products and services; and (2) Executive Order No. 61 of Governor Dannel P. Malloy promulgated December
13, 2017 concerning the Policy for the Management of State Information Technology Projects, as issued by the Office of Policy and
Management, Policy ID IT-SDLC-17-04. If any of the Executive Orders referenced in this subsection is applicable, it is deemed to
be incorporated into and made a part of this Contract as if fully set forth in it.

Antitrust Provision. Contractor hereby irrevocably assigns to the State of Connecticut all rights, title and interest in and to all Claims

associated with this Contract that Contractor now has or may or will have and that arise under the antitrust laws of the United States, 15

USC Section 1, ef seq. and the antitrust laws of the State of Connecticut, Connecticut General Statute § 35-24, et seq., including but not

limited to any and all Claims for overcharges. This assignment shall become valid and effective immediately upon the accrual of a Claim

without any further action or acknowledgment by the parties.

State Liability. The State of Connecticut shall assume no liability for payment for services under the terms of this agreement until the

contractor is notified that this agreement has been accepted by the contracting agency and, if applicable, approved by the Office of Policy

and Management (OPM) or the Department of Administrative Services (DAS) and by the Attorney General of the State of Connecticut.

Distribution of Materials. The Contractor shall obtain written approval from the Commissioner prior to the distribution or publication of

any materials prepared under the terms of this Contract. Such approval shall not be unreasonably withheld.

Change in Principal Project Staff. Any changes in the principal project staff must be requested in writing and approved in writing by the
Commissioner at the Commissioner’s sole discretion. In the event of any unapproved change in principal project staff, the Commissioner
may, in the Commissioner’s sole discretion, terminate this Contract.

Further Assurances. The Parties shall provide such information, execute and deliver any instruments and documents and take such other
actions as may be necessary or reasonably requested by the other Party which are not inconsistent with the provisions of this Contract and
which do not involve the vesting of rights or assumption of obligations other than those provided for in the Contract, in order to give full
effect to the Contract and to carry out the intent of the Contract.

Recording and Documentation of Receipts and Expenditures. Accounting procedures must provide for accurate and timely recording of
receipt of funds by source, expenditures made from such funds, and of unexpended balances. Controls must be established which are
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

adequate to ensure that expenditures under this Contract are for allowable purposes and that documentation is readily available to verify
that such charges are accurate.

Assignability. The Contractor shall not assign any interest in this Contract, and shall not transfer any interest in the same (whether by
assignment or novation), without the prior written consent of the Commissioner thereto: provided, however, that claims for money due or
to become due the Contractor from the Commissioner under this Contract may be assigned to a bank, trust company, or other financial
institution without such approval. Notice of any such assignment or transfer shall be furnished promptly to the Commissioner.

Third Party Participation. The Contractor may make sub-awards, using either its own competitive selection process or the values
established in the state’s competitive selection process as outlined in DAS General Letter 71, whichever is more restrictive, to conduct any
of the tasks in the Scope of Work contained in Appendix A. The Contractor shall advise the Commissioner of the proposed sub-awardee
and the amount allocated, at least two (2) weeks prior to the making of such awards. The Commissioner reserves the right to disapprove
such awards if they appear to be inconsistent with the program activities to be conducted under this grant. As required by Sec. 46a-68j-
23 of the Connecticut Regulations of State Agencies the Contractor must make a good faith effort, based upon the availability of minority
business enterprises in the labor market area, to award a reasonable proportion of all subcontracts to such enterprises. When minority
business enterprises are selected, the Contractor shall provide DEEP with a copy of the Affidavit for Certification of Subcontractors as
Minority Business Enterprises (MBE) along with a copy of the purchase order or contract engaging the Subcontractor. The Contractor
shall be the sole point of contact concerning the management of the Contract, including performance and payment issues. The Contractor
is solely and completely responsible for adherence by any subcontractor to all the applicable provisions of the Contract.

Set Aside. State agencies are subject to the requirements of CGS sec. 4a-60g. Unless otherwise specified by the invitation to bid, general
contractors intending to subcontract any portion of work under this Contract shall subcontract 25% of the total contract value to small
contractors certified by the Department of Administrative Services (DAS) and are further required to subcontract 25% of that 25% to
minority and women small contractors certified as minority business enterprises by DAS. Selected general contractors that are certified
by DAS as small contractors, minority business enterprises, or both are excused from this requirement but must comply with CGS sec. 4a-
60g(e) and complete a minimum of 30% of the work by dollar value with their own workforces and ensure at least 50% of the work overall
by dollar value is completed by contractors or subcontractors certified as small contractors or minority business enterprises by DAS.
Procurement of Materials and Supplies. The Contractor may use its own procurement procedures which reflect applicable State and local
law, rules and regulations provided that procurement of tangible personal property having a useful life of more than one year and an
acquisition cost of one thousand dollars ($1,000.00) or more per unit be approved by the Commissioner before acquisition.

Americans with Disabilities Act. The Contractor shall be and remain in compliance with the Americans with Disabilities Act of 1990
(“Act”), to the extent applicable, during the term of the Contract. The DEEP may cancel the Contract if the Contractor fails to comply
with the Act.

Affirmative Action and Sexual Harassment Policies. The Contractor agrees to comply with the Departments Affirmative Action and Sexual
Harassment Policies available on DEEP’s web site. Hard copies of the policy statements are available upon request at DEEP.

Breach. If either Party breaches the Contract in any respect, the non-breaching Party shall provide written notice of the breach to the
breaching Party and afford the breaching Party an opportunity to cure within ten (10) days from the date that the breaching Party receives
the notice. In the case of a Contractor breach, any other time period which the Agency sets forth in the notice shall trump the ten (10)
days. The right to cure period shall be extended if the non-breaching Party is satisfied that the breaching Party is making a good faith
effort to cure but the nature of the breach is such that it cannot be cured within the right to cure period. The notice may include an effective
Contract Termination date if the breach is not cured by the stated date and, unless otherwise modified by the non-breaching Party in writing
prior to the Termination date; no further action shall be required of any Party to effect the Termination as of the stated date. If the notice
does not set forth an effective Contract Termination date; then the non-breaching Party may Terminate the Contract by giving the breaching
Party no less than twenty-four (24) hours' prior written notice. If the Agency believes that the Contractor has not performed according to
the Contract, the Agency may withhold payment in whole or in part pending resolution of the Performance issue, provided that the Agency
notifies the Contractor in writing prior to the date that the payment would have been due.

Severability. If any term or provision of the Contract or its application to any person, entity or circumstance shall, to any extent, be held
to be invalid or unenforceable, the remainder of the Contract or the application of such term or provision shall not be affected as to persons,
entities or circumstances other than those as to whom or to which it is held to be invalid or unenforceable. Each remaining term and
provision of the Contract shall be valid and enforced to the fullest extent possible by law.

Contractor Guarantee. The Contractor shall: perform the Contract in accordance with the specifications and terms and conditions of the
Scope of Work, furnish adequate protection from damage for all work and to repair any damage of any kind, for which he or his workmen
are responsible, to the premises or equipment, to his own work or to the work of other contractors; pay for all permits, licenses, and fees,
and to give all notices and comply with all laws, ordinances, rules and regulations of the city and the State.

Force Majeure. The Parties shall not be excused from their obligation to perform in accordance with the Contract except in the case of
Force Majeure events and as otherwise provided for in the Contract. A Force Majeure event materially affects the cost of the Goods or
Services or the time schedule for performance and is outside the control nor caused by the Parties. In the case of any such exception, the
nonperforming Party shall give immediate written notice to the other, explaining the cause and probable duration of any such
nonperformance.

Entirety of Contract. The Contract is the entire agreement between the Parties with respect to its subject matter, and supersedes all prior
agreements, proposals, offers, counteroffers and understandings of the Parties, whether written or oral. The Contract has been entered into
after full investigation, neither Party relying upon any statement or representation by the other unless such statement or representation is
specifically embodied in the Contract.
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29. Interpretation. The Contract contains numerous references to statutes and regulations. For purposes of interpretation, conflict resolution
and otherwise, the content of those statutes and regulations shall govern over the content of the reference in the Contract to those statutes
and regulations.

30. Compliance with Consumer Data Privacy and Online Monitoring.Pursuant to section 4 of Public Act 23-16 of the Connecticut General
Assembly, Contractor shall at all times comply with all applicable provisions of sections 42-515 to 42-525, inclusive, of the Connecticut
General Statutes, as the same may be revised or modified.

(remainder of page intentionally left blank)
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APPENDIX A
SCOPE OF WORK

Project: The Town of Waterford (the “Contractor”) shall complete improvements at certain
property owned by the State of Connecticut, Department of Energy & Environmental Protection
(the “State”) containing approximately 0.89 acres located in the Town of Waterford, Connecticut,
known as 365 and 371 Rope Ferry Road, hereinafter referred to as “the Property,” which serves as
overflow parking for the Niantic River State Boat Launch and Water Access Area adjacent to the
Property (hereinafter the “Project”).

Description:

Following the execution of this Contract, the Contractor agrees to complete the

Project as outlined in this Scope of Work, and in accordance with, and subject to, the following
terms and conditions:

1. Project Activities/Deliverables:

A. The Contractor shall design and construct public trailered parking, general parking, and
stormwater quality improvements at the Property, to the satisfaction of the State
(“Project”). In so doing, the Town shall provide construction project management and
the installation of features in accordance with the approved site design identified in
Paragraph 2, including but not limited to:

&R0 >R

S0 TS

Sediment and erosion controls and public safety measures during construction;
Post and rail fencing around the Property;

Site lighting;

Native vegetation landscaping;

Stormwater quality rain garden infrastructure, with the exception of previously
installed tree filters;

Traffic, directional, and parking rule signage;

Paving and pavement line striping;

Pedestrian paths and sidewalks;

Electrical conduits for anticipated future EV charging stations;

Associated grading, trenching, and other earthwork;

B. For the duration of construction activities, the Contractor shall erect informational
signage at the Project site acknowledging State funding and informing users of
accessibility, as further set forth in Paragraph 10 of this Agreement.

C. Within one year after completion of the Project, the Contractor shall provide to the State
as-built surveys of the Property depicting the accurate grade elevations and location of
constructed features at the site.

2. Budget and Phasing Plan:

The Town shall adhere to the following budget and phasing plan. Amounts dedicated to specific
phases may be reallocated between the various phases upon written approval of the State
without formal amendment of this Contract, provided the total amount payable under this
Contract does not increase. Both Parties acknowledge that the budgeted amounts below reflect
current cost estimates and, in the event of significant increases in construction costs, completion
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of each phase by the Contractor is contingent on securing additional funding by the Contractor
and/or the State.

Phase | Associated Work Budgeted Estimate | State Share | Town Share
1 Completion of drainage $400,000.00 $240,930.23 | $159,069.77
and electrical conduits in
the northerly half of the

Premises, including
associated site work

2 Completion of drainage $200,000.00 $120,465.17 | $79,534.83
and electrical conduits in
the southerly half of the
Premises, including
associated site work

3 Completion of remaining | $200,000.00 $156,604.65 | $43,395.35
site work including but not
limited to sidewalks,
timber rails, landscaping,
light poles, and power

supply

3. Project Design. Prior to construction, the Contractor shall prepare a scaled site design for
trailered parking, general parking, and stormwater quality improvements. Such site design shall
be submitted to the DEEP Boating Division for review and written approval. The Contractor
shall ensure that the location, design, installation, construction, design materials and work
schedule related to this Project shall comply with all State of Connecticut building codes, the
intent of the Americans with Disabilities Act (handicapped accessibility) and be of a nature that
will minimize maintenance and ensure for public safety. The Contractor shall not allow any
plants on the list promulgated pursuant to C.G.S. §22a-381b to be installed at the Property.

4. Construction and Schedule. The Contractor shall construct the project in accordance with
the approved site design identified in Paragraph 2. The Contractor shall complete the Project
by December 31, 2024 and shall notify the State’s Boating Division in writing within 30 days
of such completion. The State staff shall inspect the Property within 30 days of notification of
completion to verify that the Project has been built in accordance with the approved plans and
specifications. If deficiencies in the construction of the Project facilities are noted during this
inspection, the State shall provide to the Contractor a list of remedial work items to be
performed prior to acceptance of the Project. The Contractor shall notify the State once all
remedial work is completed. The State retains the right to re-inspect the Property and Project
to assure compliance with all listed remedial work items.

5. Change of Use/Design. No change in purpose or use of the work or Property authorized in
this Contract may occur without the prior written approval of the State. The Contractor shall
not make any improvements or alterations to the Property without prior written approval of
the State, which approval may be withheld in the State’s sole and absolute discretion. The
State reserves the right to review and approve all plans prior to any and all site improvements
at the Property, and no such improvement shall commence unless and until the State provides
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its written approval for same.

6. Safety and Accident Prevention. The Contractor and all Contracting Parties must comply
with all applicable federal, state, and local laws governing safety, health, and sanitation. The
Contractor is responsible for assuring that all safeguards, safety devices, and protective
equipment are provided. The Contractor will take all other reasonable actions necessary to
protect the life and health of the employees on the job and the safety of the public, and to
protect property in connection with the performance of the Project.

7. Management of Materials. Any materials removed from the site shall be managed in
accordance with all federal, state, and local requirements, including Chapter 446K Water
Pollution Control, Chapter 445 Hazardous Waste, and Chapter 446d Solid Waste of the
Connecticut General Statutes.

8. Permits and Approvals:

A. Prior to the commencement of activities described in Paragraph 1, the Contractor shall seek
and obtain any and all required local, state, and federal permits and approvals, including a
Special Use License for authorization to undertake construction activities on State owned
property. No work activities at the Property shall commence until all such permits and
approvals have been obtained by the Contractor. The Execution of this Contract in no way
constitutes the approval by the Agency or any other State Departments of any permit
needed by the Contractor to complete the Project as outlined above. The Execution of this
Contract affords the Contractor no preferential treatment when seeking approval of any
such permits.

B. Prior to completion of the Project, the Contractor will enter into a joint care and
management agreement for authorization to maintain improvements constructed under this
Contract and perform long-term operations at the site in cooperation with the State. The
State will prepare and seek approval of such an agreement, the terms of which will be to
the sole discretion of the Commissioner, from the Office of Policy and Management and
the Office of the Attorney General.

9. Public Access. The Contractor acknowledges that the site improved pursuant to this
Agreement is owned by the State and is a public recreational area, and public access to such
area shall not be obstructed.

10. Acknowledgement of Funding: Any publication or sign produced or distributed, or any
publicity conducted in association with this Contract and Project herein shall provide credit to
the Department of Energy & Environmental Protection. The Contractor shall erect a sign at the
Project site acknowledging that said Project is owned by the State and is a public recreational
area, and that said Project received partial funding from the State of Connecticut administered
through the Department of Energy and Environmental Protection.

11. Publication of Materials: The Contractor must obtain written approval from the State’s
Boating Division prior to distribution or publication of any printed material prepared under the
terms of this Contract.

Unless specifically authorized in writing by the State, on a case by case basis, Contractor shall
have no right to use, and shall not use, the name of the State of Connecticut, its officials,
agencies, or employees or the seal of the State of Connecticut or its agencies: (1) in any
advertising, publicity, promotion; or (2) to express or to imply any endorsement of Contractor’s
products or services; or (3) to use the name of the State of Connecticut, its officials agencies, or
employees or the seal of the State of Connecticut or its agencies in any other manner (whether
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or not similar to uses prohibited by (1) and (2) above), except only to manufacture and deliver
in accordance with this Agreement such items as are hereby contracted for by the State. In no
event may the Contractor use the State Seal in any way without the express written consent of
the Secretary of State.

12. ADA Publication Statement:
A. For all public notices printed in newspapers, the following ADA and Title VI Publication
Statement should be used:

The Connecticut Department of Energy and Environmental Protection is an Affirmative
Action and Equal Opportunity Employer that is committed to complying with the
Americans with Disabilities Act. To request an accommodation contact us at (860)
418-5910 or deep.accommodations(@ct.gov

B. If there is not a meeting or event associated with the material(s) being published, the
following ADA and Title VI Publication Statement should be used:

The Connecticut Department of Energy and Environmental Protection is an Affirmative
Action/Equal Opportunity Employer that is committed to complying with the requirements
of the Americans with Disabilities Act. Please contact us at (860)418-5910 or
deep.accommodations@ct.gov if you: have a disability and need a communication aid or
service; have limited proficiency in English and may need information in another language;
or if you wish to file an ADA or Title VI discrimination complaint.

C. If the material(s) being published have a meeting or event associated with them, the
following ADA and Title VI Publication Statement should be used:

The Connecticut Department of Energy and Environmental Protection is an Affirmative
Action/Equal Opportunity Employer that is committed to complying with the requirements
of the Americans with Disabilities Act. Please contact us at (860)418-5910 or
deep.accommodations@gct.gov if you: have a disability and need a communication aid or
service; have limited proficiency in English and may need information in another language;
or if you wish to file an ADA or Title VI discrimination complaint. Any person needing a
hearing accommodation may call the State of Connecticut relay number - 711. Requests
for accommodations must be made at least two weeks prior to any agency hearing, program
or event.

D. For videos that will be published on the DEEP website, the following ADA and Title VI
statement and the following line should be included on the DVD cover and the title page
of the video:

The Connecticut Department of Energy and Environmental Protection is an Affirmative
Action and Equal Opportunity Employer that is committed to complying with the
requirements of the Americans with Disabilities Act. To request an accommodation
contact us at (860) 418-5910 or deep.accommodations@ct.gov. This video with closed
captioning is available at www.ct.gov/deep.

13. Project Status Reports: Following Execution of this Contract, once every 4 months during
the timeframe which this Contract is in effect the Contractor shall provide summaries of Project
status to the State staff identified in Paragraph 17. Such summaries shall include, but not be
limited to, the following:
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14.

15.

16.

17.

A. A brief description (1 or more pages) indicating the work completed to date, remaining
work to be performed, and the anticipated project completion date, if different from the
current Contract expiration date; and

B. Total project expenditures incurred to date.

C. Clear photographs of the Property and work performed to date submitted in .JPEG or .PNG
format.

Contract Extensions/Amendments: Formal written amendment of the Contract is required
for extensions to the final date of the Contract period and changes to terms and conditions
specifically stated in the original Contract and any prior amendments, including but not limited
to:

A) Revisions to the maximum Contract payment;

B) Total unit cost of service;

C) Contract’s objectives, services, or plan;

D) Due dates for reports;

E) Completion of objectives or services; and

F) Any other Contract revisions determined material by the State.

If it is anticipated that the project cannot be completed as scheduled, a no-cost extension must
be requested in writing no later than 60 days prior to the expiration date of the contract. Said
extension request shall include a description of what work has been completed to date, shall
document the reason for the extension request, and shall include a revised work schedule and
project completion date. If deemed acceptable, approval will be received in the form of a
contract amendment.

Final Financial Report: Prior to the expiration date of this Contract, the Contractor shall
submit a Final Financial Report with supporting documentation sufficient to demonstrate
expenditures identified in the Project proposal and amounts spent on specific items relevant to
enhancements made to and at the Project site. The Final Financial Report shall be submitted
to the State staff identified in Paragraph 17.

Final Project Report: Prior to the expiration of this Contract, the Contractor shall submit a
Final Report including documentation, satisfactory to the Commissioner, demonstrating that
all the elements of Appendix A have been met, including a narrative on project deliverable
outcomes, photographs of the Property, and signage installed acknowledging State funding.
The Final Project Report shall be submitted to the State staff identified in Paragraph 17.

Submission of Materials: For the purposes of this Contract, all correspondence, summaries,
reports, products, and extension requests shall be submitted electronically via email to:

State Boating Division Program Specialist

Email: Yolanda.Cooley@ct.gov

Department of Energy and Environmental Protection
State Boating Division

Bureau of Outdoor Recreation
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All payment invoices must include the PO #, PSA #, Project Title, DEEP Unit name, amount
dates and description of services covered by the invoice, and shall be submitted electronically
via email to:

State Boating Division Program Specialist

Email: Yolanda.Cooley@ct.gov

Department of Energy and Environmental Protection
State Boating Division

Bureau of Outdoor Recreation
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APPENDIX B
SCHEDULE OF PAYMENTS

The maximum amount payable under this Contract is Five Hundred Sixty-Eight Thousand
Dollars ($568,000.00). The payments by the Commissioner shall allow for use of funds to meet
allowable financial obligations incurred in conjunction with this Project within five years of
execution of this Contract and shall be scheduled as follows. Project costs in excess of the
maximum amount shall not be borne by the State. All payments by the Commissioner are subject
to the receipt and approval by DEEP at its sole discretion of applicable detailed invoices with any
required supportive documentation. Such payments shall be in accordance with the following
schedule:

a. Regular Payment Schedule. Payments to the Town shall be made at the initiation of each
phase of the Project in amounts equal to the “State Share” amounts listed in Appendix A
for each phase, as such amounts may be reallocated in accordance with Section 2 of
Appendix A. The Town shall keep each such payment in a separate, non-lapsing account
dedicated to the work of the associated phase. At the completion of each phase, any
unspent amount of such phase payment shall be returned to the Department of Energy and
Environmental Protection prior to the commencement of the subsequent phase. No
payment for a subsequent phase shall be due from the State until applicable detailed
invoices and supporting documentation for the prior phase(s) are reviewed and approved
by the Commissioner and any surplus funds returned.

b. Regular Payment Maximum. Total payment for the three phases shall not exceed Five
Hundred Eighteen Thousand Dollars ($518,000.00) without formal written amendment of
this Agreement.

c. Final Payment. Upon completion of the Project to the Commissioner's satisfaction,
review and approval of the Final Report, Final Financial Report, and associated
documentation demonstrating that all the elements of Appendix A have been met, a final
reimbursement payment not to exceed Fifty Thousand Dollars ($50,000.00) shall be due to
the Town.

d. The total sum of all payments shall not exceed the maximum contract amount noted above.
Should the total Project costs be less than the amount of payments made, any remaining
funds must be refunded by the Contractor to the Department of Energy and Environmental
Protection in a check payable to the “Treasurer- State of Connecticut” within 90 days.
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Connecticut State Elections Enforcement
Rev. 07/18

Notice to Executive Branch State Contractors and Prospective State
Contractors of Campaign Contribution and Solicitation Limitations

This notice is provided under the authority of Connecticut General Statutes §9-612 (f) (2) and is for the purpose of informing
state contractors and prospective state contractors of the following law (italicized words are defined on the reverse side of this

page).

CAMPAIGN CONTRIBUTION AND SOLICITATION LIMITATIONS

No state contractor, prospective state contractor, principal of a state contractor or principal of a prospective state contractor, with regard to a
state contract or state contract solicitation with or from a state agency in the executive branch or a quasi-public agency or a holder, or
principal of a holder, of a valid prequalification certificate, shall make a contribution to (i) an exploratory committee or candidate
committee established by a candidate for nomination or election to the office of Governor, Lieutenant Governor, Attorney General, State
Comptroller, Secretary of the State or State Treasurer, (i1) a political committee authorized to make contributions or expenditures to or for the
benefit of such candidates, or (iii) a party committee (which includes town committees).

In addition, no holder or principal of a holder of a valid prequalification certificate, shall make a contribution to (1) an exploratory
committee or candidate committee established by a candidate for nomination or election to the office of State senator or State representative,
(ii) a political committee authorized to make contributions or expenditures to or for the benefit of such candidates, or (iii)a party committee.

On and after January 1, 2011, no state contractor, prospective state contractor, principal of a state contractor or principal of a prospective
state contractor, with regard to a state contract or state contract solicitation with or from a state agency in the executive branch or a quasi-
public agency or a holder, or principal of a holder of a valid prequalification certificate, shall knowingly solicii contributions from the state
contractor’s or prospective state contractor’s employees or from a subcontractor or principals of the subcontractor on behalf of (1) an
exploratory committee or candidate committee established by a candidate for nomination or election to the office of Governor, Lieutenant
Governor, Attorney General, State Comptroller, Secretary of the State or State Treasurer, (i1) a political committee authorized to make
contributions or expenditures to or for the benefit of such candidates, or (i11) a party committee.

DUTY TO INFORM

State contractors and prospective state contractors are required to inform their principals of the above prohibitions, as applicable, and the
possible penalties and other consequences of any violation thereof.

PENALTIES FOR VIOLATIONS

Contributions or solicitations of contributions made in violation of the above prohibitions may result in the following civil and criminal
penalties:

Civil penalties—Up to $2,000 or twice the amount of the prohibited contribution, whichever is greater, against a principal or a contractor.
Any state contractor ar prospective state contractor which fails to make reasonable efforts to comply with the provisions requiring notice to  its
principals of these prohibitions and the possible consequences of their violations may also be subject to civil penalties of up to $2,000 or twice
the amount of the prohibited contributions made by their principals.

Crimipal penalties—Any knowing and willful violation of the prohibition is a Class D felony, which may subject the violator to
imprisonment of not more than 5 years, or not more than $5,000 in fines, or both.

CONTRACT CONSEQUENCES

In the case of a state contractor, contributions made or solicited in violation of the above prohibitions may result in the contract being
voided.

In the case of a prospective state contractor, contributions made or solicited in violation of the above prohibitions shall result in the contract
described in the state contract solicitation not being awarded to the prospective state contractor, unless the State Elections Enforcement
Commission determines that mitigating circumstances exist concerning such violation.

The State shall not award any other state contract to anyone found in violation of the above prohibitions for a period of one year after the
election for which such contribution is made or solicited, unless the State Elections Enforcement Commission determines that mitigating
circumstances exist concerning such violation.

Additional information may be found on the website of the State Elections Enforcement Commission, www.ct gov/seec. Click on the link to
“Lobbyist/Contractor Limitations.”




DEFINITIONS

“State contractor” means a person, business entity or nonprofit organization that enters into a state contract. Such person, business entity or nonprofit orgamzation
shall be deemed to be a state contractor until December thirty-first of the year in which such contract terminates. “State contractor” does not include a
municipality or any other political subdivision of the state, including any entities or associations duly created by the mumcipality or pohtical subdivision
exclusively amongst themselves to further any purpose authorized by statute or charter, or an employee in the executive or legislative branch of state government
or a quasi-public agency, whether in the classified or unclassified service and full or part-ime, and only in such person's capacity as a state or quasi-public agency
employee.

“Progpective state contractor” means a person, business entity or nonprofit organization that (i) submits a response to a state contract solicitation by the state, a
state agency or a quasi-public agency, or a proposal in response to a request for proposals by the state, a state agency or a quasi-public agency, until the contract
has been entered into, or (ii) holds a valid prequalification certificate issued by the Commissioner of Administrative Services under section 4a-100. “Prospective
state contractor” does not include a municipality or any other political subdivision of the state, including any entities or associations duly created by the
municipality or political subdivision exclusively amongst themselves to further any purpose authorized by statute or charter, or an employee in the executive or
legislative branch of state govermnment or a quasi-public agency, whether in the classified or unclassified service and full or part-time, and only in such person’s
capacity as a state or quasi-public agency employee.

“Principal of a state contractor or progpective state contractor” means (1) any individual who is a member of the board of directors of, or has an ownership interest
of five per cent or more in, a state contractor or prospective state contractor, which is a business entity, except for an individual who is a member of the board of
directors of a nonprofit organization, (ii) an individual who is employed by a state contractor or prospective state contractor, which is a business entity, as
president, treasurer or executive vice president, (iii) an individual who is the chief executive officer of a state contractor or prospective state contractor, which is
not a business entity, or if a state contractor or prospective state contractor has no such officer, then the officer who duly possesses comparable powers and duties,
(iv) an officer or an employee of any state contractor or prospective state contractor who has managerial or discretionary responsibilities with respect to a state
contract, (V) the spouse or a dependent child who is eighteen years of age or older of an individual described in this subparagraph, or (vi) a political committee
established or controlled by an individual described in this subparagraph or the business entity or nonprofit organization that is the state contractor or prospective
state contractor.

“State contract” means an agreement or contract with the state or any state agency or any quasi-public agency, let through a procurement process or otherwise,
having a value of fifty thousand dollars or more, or a combination or series of such agreements or contracts having a value of one hundred thousand dollars or
more in a calendar year, for (i) the rendition of services, (i) the fumishing of any goods, material, supplies, equipment or any items of any kind, (iii) the
construction, alteration or repair of any public building or public work, (iv) the acquisition, sale or lease of any land or building, (v) a licensing arrangement, or
(vi) a grant, loan or loan guarantee. “State contract” does not include any agreement or contract with the state, any state agency or any quasi-public agency that is
exclusively federally funded, an education loan, a loan to an individual for other than commercial purposes or any agreement or contract between the state or any
state agency and the United States Department of the Navy or the United States Department of Defense.

“State contract solicitation” means a request by a state agency or quasi-public agency, in whatever form issued, including, but not limited to, an invitation to bid,
request for proposals, request for information or request for quotes, inviting bids, quotes or other types of submittals, through a competitive procurement process
or another process authorized by law waiving competitive procurement.

“Managerial or discretionary responsibilities with respect to a state contract” means having direct, extensive and substantive responsibilities with respect to the
negotiation of the state contract and not peripheral, clerical or ministerial responsibilities.

“Dependent child” means a child residing in an individual’s household who may legally be claimed as a dependent on the federal income tax of
such mdividual.

“Solicit” means (A) requesting that a contribution be made, (B) participating in any fundraising activities for a candidate committee, exploratory committee,
political committee or party committee, including, but not limited to, forwarding tickets to potential contributors, receiving contributions for transmission to any
such committee, serving on the committee that is hosting a fundraising event, introducing the candidate or making other public remarks at a fundraising event,
being honored or otherwise recognized at a fundraising event, or bundling contnibutions, (C) serving as chairperson, treasurer or deputy treasurer of any such
committee, or (D) establishing a political committee for the sole purpose of soliciting or receiving contributions for any committee. Solicit does not include: (1)
making a contribution that 1s otherwise permitted by Chapter 155 of the Connecticut General Statutes; (i) informing any person of a position taken by a candidate
for public office or a public official, (i11) notifying the person of any activities of, or contact information for, any candidate for public office; or (v) serving as a
member in any party committee or as an officer of such committee that is not otherwise prohibited in this section.

“Subcontractor” means any person, business entity or nonprofit organization that contracts to perform part or all of the obligations of a state contractor's state
contract. Such person, business entity or nonprofit organization shall be deemed to be a subcontractor until December thirty first of the year in which the
subcontract terminates. “Subcontractor™ does not include (i) a municipality or any other political subdivision of the state, including any entities or associations
duly created by the municipality or political subdivision exclusively amongst themselves to further any purpose authorized by statute or charter, or (ii) an
employee in the executive or legislative branch of state government or a quasi-public agency, whether in the classified or unclassified service and full or part-
time, and only in such person's capacity as a state or quasi-public agency employee.

“Principal of a subcontractor” means (i) any individual who is a member of the board of directors of, or has an ownership interest of five per cent or more in, a
subcontractor, which is a business entity, except for an individual who is a member of the board of directors of a nonprofit organization, (ii) an individual who is
employed by a subcontractor, which is a business entity, as president, treasurer or executive vice president, (iii) an individual who is the chief executive officer
of a subcontractor, which is not a business entity, or if a subcontractor has no such officer, then the officer who duly possesses comparable powers and duties, (iv)
an officer or an employee of any subcontractor who has managerial or discretionary responsibilities with respect to a subcontract with a state contractor, (v) the
spouse or a dependent child who is eighteen years of age or older of an individual described in this subparagraph, or (vi) a political committee established or
controlled by an individual described in this subparagraph or the business entity or nonprofit organization that is the subcontractor.




FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 06385-2886

www.waterfordct.org

November 8, 2024
First Selectman Rob Brule

15 Rope Ferry Road
Waterford, CT 06385

Re:  Appropriation Request
Line 20511-57767 (Nevins Cottage Structural Repairs)

Selectman Brule,

On behalf of the Planning Department, I would like to request an appropriation in the amount of
$100,000 from designated line 20511-57767 (Nevins Cottage Structural Repairs).

The funds will be utilized in conjunction with donated time and materials by the Friends of

Nevins Cottage non-profit entity. All town contributions will be used for phase 1 of the project
that includes outside structural repairs.

Ditector ofPlanning ’@mmj
Al
I
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Phase 1-Nevin's Cottage Exterior & Structural

JOB NAME:

e . mamm
DIVISION # DESCRIPTION COST CODE GROUP
00 - Conditions of Contract S 4,000.00
0073 00 Zoning . NA
007300 Real Estate Taxes N/A
007300 Legal Fees N/A
007300 Surveys N/A
007300 Traffic Study T N/A
007300 Architectural and Engineering N/A
007300 Appraisal " N/A
007300 Interest Reserve N / A
007300 Commitment Fee i T N/A
007300 Miscellaneous 5 3,500.00
007300 Renderings, Postage/Copies, Blueprints '.5 : _ 500.00
007316 Title Insurance ' NIA o '. = .' I
01 - General Requirements S 21,925.00
010000 Overhead N/A
010000 Insurance s 3,200.00
01 0000 Contingency 3 2,000.00
010000 Energy Rating N/A
010000 Snow Control TN/A
012119 Special Inspections N/A
012119 Site Inspections " N/A
01.31.00 Project Management N/A
01.41.00 Permits and Fees S L 25.00
01.51.00 Temporary Utilities : ' TBD
01.52.00 Construction Utilities/Field Offices T . N /A
01.53.00 Temporary Construction B : . 1‘500'-00
01.54.00 Temporary Equipment S  4,700.00
01.55.00 Temporary Barriers & Enclosures (dust, noise, security) $“ 257 - 1,200.00
015800 Project Identification/Signage 3 700.00
0166 00 Product Storage/Handling g RN /ATE R
01.74.13 Progress Cleaning $ . 2'-2_00.00_
017416 Site Maintenance . N /A _
01.74.19 ‘Waste Management & Disposal < 6,400.00
017423 Final Cleaning

N/A




01.77.00

Closeout Procedures

02 - Existing Conditions S

02.24.00 Environmental Assessment

02 4000 Demolition

02 65 00 Tank Removal

03 - Concrete $

032100 Reinforcement Bars

033000 Slabs I

03.31.00 Footings and Foundations

033000 Sidewalks L+M

03.48.13 Precast Concrete Bollards

03.81.00 Concrete Cutting

038200 Concrete Boring

06 - Wood, Plastics,Composites $

06.10.00 Rough Carpentry L&M

0615 00 Deck L+M

06.17.83 Trusses

06.20.23 Interior Finish Carpentry

06.43.00 Wood Stairs and Railings

06.46.00 Wood Trim

07 - Thermal/Moisture Protection 5

07.21.00 Thermal Insulation

07.31.13 Architectural Shingles L&M

07 46 16 Metal Roofing {

07 46 00 Siding Labor y

07 46 46 Siding Material 3

07.50.00 Membrane (Blueskin) $

07.60.00 Flashing and Sheet Metal $

07.71.23 Gutters and Downspouts :‘s

07.90.00 Joint Sealants

08 - Openings $

08 1300 Exterior Doors

08.14.00 Interior Doors

08.31.00 Access Doors and Panels

08 53 00 Windows

08.71.00 Door Hardware

08 8300 Glass Glazing 5

08 91 00 Louvers [

08 9500 Vents -
el

26,000.00
5,200.00
~ 15,800.00
has
: 39,660.00
has
. 4,500.00
00.
a




09 - Finishes

$ 6,000.00
09.00.00 Misc Finishes s S 800.00
09.29.00 Gypsum Board Phase 2
09 29 00 Gypsum Board Labor Phasé 2.'
09 27 00 Gyp-Crete Subflooring L&M N/A
09.30.13 Ceramic Tile L&M 3 N/IA :
09.65.00 Resiliont Flooring L&M N/A
09.68.00 Carpet L&M A
.69.90.00 Interior Painting and Coating L.&M Phase2
09 90 00 Exterior Painting and Coating L&M S - 5,200.00
10 - Specialties s. -.
10.00.00 Specialties Labor Phase 2
10.14.00 Signage ~ Phase2
10.28.13 Bath Accessories 'Ph;se'z )
10.44.00 Fire Protection Specialities Phase 2
10.57.00 Closet Shelves Phasel 2
10.74.00 Manufactured Ext Specialities Phase 2
11 - Equipment s 5
113113 Appliances Phase 2
12 - Furnishings [ "
12.21.00 Window Blinds - Phase 2
123530 Kitchen Cabinets L&M ‘Phase 2
12.35.30 Cabinet Hardware Phase 2
123600 Kitchen Countertops L&M " Phase 2
12.36.00 Bathroom Countertops L&M '"Pﬂase 2
14 - Conveying Equipment $ 2,200.00
14.80.00 | Scaffolding $ 2,200.00
22-Plumbing $ s
22.00.00 Plumbing L&M Phase 2
22.40.00 Plumbing Fixtures @l
22.40.00 Water Meter L&M TBD o
23 - HVAC S 5
23.00.00 IHeating, Ventilation, Air Conditioning L&M i  Phase 2
26 - Electrical [ :
26.00.00 Electrical L&M T Phase 2
26.51.00 Interior Lighting Phase 2
2656 16 Parking Lights M+T Phase 2
27 - Communication [ .

27.10.00

Structured Cabling

Phase 2




31 - Earthwork S i

310000 Earthwork N/A

310000 Site Demolition N/A

311100 Clearing & Grubbing N/A

311400 Earth Stripping and Stockpiling N/A

312218 Spreading/Grading Topsoil N/A

31.23.00 Excavation and Backfill N/A

312316 Rock Removal N/A

312500 Erosion and Sediment Control N/A

32 - Exterior Improvements $ =

32.00.00 Landscaping Phase 3

321100 Paving Base Courses Phase 3

32.12.16 Paving--Asphalt Phase 3

321613 Asphalt Curbs Phase 3

32.16.23 Sidewalk prep Phase 3

321800 Recreational Surfacing Phase 3

32.31.00 Fences and Gates Phase 3

32.91.13 Mulch Phase 3

32.94.00 Planting Accessories (grates, grids, edging) Phase 3

Miscellaneous $ 2,200.00
Website S 2,200.00

Total Project Cost s 127,485.00
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Cinco de Mayo
Mother's Day
Memarial Day
Pentecost

Flag Day

Father's Day
Juneteenth

June Solstice (GMT)
Independence Day
Labor Day
September equinox (GMT)
Rosh Hashanah
Federal Holiday
Halloween

Veterans Day
Thanksgiving
Hanukkah begins
December Solstice (GMT)
Christmas Day
Kwanzaa begins

Mew Year's Eve

@ 2022 Vertexd2 LLC. Free to Print.



BOARD OF FINANCE
MEETING SCHEDULE
CALENDAR YEAR 2025

ALL MEETINGS WILL BE HELD AT 7:00 P.M. UNLESS OTHERWISE NOTED

January 15, 2025
February 12, 2025
March 3, 2025
March 5, 2025
March 10, 2025
March 12, 2025

March 12, 2025
March 17, 2025
March 19, 2025
March 24, 2025
March 26, 2025

April 9, 2025
May 5, 2025

May 28, 2025

June 11, 2025
July 16, 2025

August 13, 2025
September 10, 2025
October 8, 2025
November 12, 2025
December 10, 2025

Regular Meeting
Regular Meeting
Budget Hearing
Budget Hearing
Budget Hearing

Regular Monthly Meeting
(Followed by Budget Hearing)

Budget Hearing
Budget Hearing
Budget Hearing
Budget Hearing

Public Hearing on the budget
followed by Special Meeting for
Final Budgetary Action

Regular Meeting

RTM Annual Budget Meeting
(anticipated to be conducted
May 5% through 12%)

Regular Meeting (Fourth
Wednesday)

Regular Meeting

Regular Meeting (Third
Wednesday)

Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

S:Finance:Board of Finance/Meeting Schedule/BOF Meeting Schedule 2025



Monday, March 3, 2025

Wednesday, March 5, 2025

Monday, March 10, 2025

Wednesday, March 12, 2025

Wednesday. March 12, 2025
Monday, March 17, 2025

Wednesday, March 19, 2025

Monday, March 24, 2025
Wednesday, March 26, 2025

Monday, May 5, 2025

BOARD OF FINANCE

BUDGET

HEARING SCHEDULE

FISCAL YEAR 2025/2026

Library

Police Department
Emergency Management
Fire Services

Board of Finance
Contingency

Ethics Commission
Conservation of Health
Public Health & Nursing
Miscellaneous Social Grants
Youth Services

Senior Citizens

Recreation and Parks

Economic Development
Conservation Commission
Planning and Zoning
Zoning Board of Appeals
Building Department
Flood and Erosion Control
Review Projected Revenue
Finance Department

Human Resources
Retirement

Insurance

Legal

Information Technology

Regular Meeting

Registrar of Voters

Assessor

Board of Assessment Appeals
Tax Collector

Town Clerk

Representative Town Meeting
Board of Selectmen

Building Maintenance

Public Works

Capital Improvements

Debt Service

Transfers to Capital and Non-Recurring

Board of Education
Board of Finance Public Hearing on Budget Followed by
Special Meeting for Final Budgetary Action

RTM Annual Budget Meeting
(anticipated to be conducted May 5" through May 12

All Board of Finance Meetings will be held at the Waterford Town Hall at 7:00 p.m. and end at 10:30 p.m.
unless otherwise noted. All budgets are due in the Finance Office on December 13, 2024 WITH NO

EXCEPTIONS.

S:Finance: Board of Finance-grm/Meeting Schedule/Budget Hearing Schedule



BOARD OF FINANCE
BUDGET HEARING SCHEDULE
FISCAL YEAR 2024/2025

Wednesday, February 28, 2024 ..................... Library
Police Department
Emergency Management
Fire Services
Board of Finance
Contingency

Monday, March 4, 2024 .........cccoooenivencennn Ethics Commission
Conservation of Health
Public Health & Nursing
Miscellaneous Social Grants
Youth Services
Senior Citizens
Recreation and Parks

Wednesday, March 6, 2024 ...............ccoc........ Economic Development
Conservation Commission
Planning and Zoning
Zoning Board of Appeals
Building Department
Flood and Erosion Control
Review Projected Revenue

Monday, March 11,2024........................ Human Resources
Finance Department
Retirement
Insurance
Legal
Information Technology

Wednesday. March 13,2024 ..........ccoeeeeeee Regular Meeting

Wednesday, March 13,2024 ..........ccoeeeueenne Registrar of Voters
Assessor
Board of Assessment Appeals
Tax Collector
Town Clerk
Representative Town Meeting
Board of Selectmen

Monday, March 18, 2024...........ccccooevenenne. Building Maintenance
Public Works
Capital Improvements
Debt Service
Transfers to Capital and Non-Recurring

Wednesday, March 20, 2024 .............ccoenee.e. Board of Education

Monday, March 25, 2024............ccccevrenennee. Board of Finance Public Hearing on Budget Followed by
Special Meeting for Final Budgetary Action

Monday, May 6, 2024............cccoeererenrennnnne. RTM Annual Budget Meeting

(anticipated to be conducted May 6™ through May 13%)

All Board of Finance Meetings will be held at the Waterford Town Hall at 7:00 p.m. and end at 10:30 p.m.
unless otherwise noted. All budgets are due in the Finance Office on December 8, 2023 WITH NO
EXCEPTIONS.

S:Finance: Board of Finance-grm/Meeting Schedule/Budget Hearing Schedule



BOARD OF FINANCE
MEETING SCHEDULE
CALENDAR YEAR 2024

ALL MEETINGS WILL BE HELD AT 7:00 P.M. UNLES OTHERWISE NOTED

January 10, 2024
February 14, 2024
February 28, 2024
March 4, 2024
March 6, 2024
March 11, 2024
March 13, 2024

March 13, 2024
March 18, 2024
March 20, 2024
March 25, 2024

April 10, 2024
May 6, 2024

May 22,2024

June 12, 2024

July 17, 2024
August 14, 2024
September 11, 2024
October 9, 2024
November 13, 2024
December 11, 2024

Regular Meeting
Regular Meeting
Budget Hearing
Budget Hearing
Budget Hearing
Budget Hearing

Regular Monthly Meeting
(Followed by Budget Hearing)

Budget Hearing
Budget Hearing
Budget Hearing

Public Hearing on the budget followed by
Special Meeting for Final Budgetary Action

Regular Meeting

RTM Annual Budget Meeting (anticipated to be
conducted May 6 through 13)

Regular Meeting (Fourth Wednesday)
Regular Meeting

Regular Meeting (Third Wednesday)
Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

S:Finance:Board of Finance/Meeting Schedule/BOF Meeting Schedule 2024
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST

DEPARTMENT: BOARD OF FINANCE (10103)

BUDGET FUNCTION

THE BOARD OF FINANCE HAS THE RESPONSIBILITIES AS ESTABLISHED BY WATERFORD
ORDINANCE 3.3 (BOARD OF FINANCE).

“THE BOARD OF FINANCE SHALL PREPARE THE TOWN BUDGET AND LAY THE TAXES IN
ACCORDANCE WITH SECTION 7-344 OF THE GENERAL STATUTES. THE BOARD MAY
APPORTION TAXES BETWEEN YEARS IN ACCORDANCE WITH SECTION 7-346 OF THE GENERAL
STATUTES. THE BOARD MAY TRANSFER UNEXPENDED BALANCES IN ACCORDANCE WITH
SECTION 7-347 OF THE GENERAL STATUTES. THE BOARD MAY APPROVE SPECIAL
APPROPRIATIONS IN ACCORDANCE WITH SECTION 7-348 OF THE GENERAL STATUTES.

THE BOARD SHALL PRESCRIBE THE METHOD BY WHICH, AND THE PLACE WHERE, ALL
RECORDS AND BOOKS OF ACCOUNTS OF THE TOWN OR OF ANY DEPARTMENT OR
SUBDIVISION THEREOF SHALL BE KEPT. THE BOARD SHALL ARRANGE FOR THE ANNUAL AUDIT
AS REQUIRED UNDER CHAPTER 111 OF THE GENERAL STATUTES. THE BOARD OF FINANCE
SHALL PUBLISH AN ANNUAL REPORT AS SET FORTH IN SECTION 7-406 OF THE GENERAL
STATUTES. THE BOARD OF FINANCE SHALL HAVE ALL OTHER POWERS AND DUTIES AS
BESTOWED BY THE GENERAL STATUTES.”

BUDGET SUMMARY

PERSONNEL COSTS

Personnel costs cover the board’s clerical support. The FY26 budget request is increased by
21.37% because of the change in salary for the current finance department staff providing
Board of Finance support.

SERVICES

The FY26 budget request reflects a total 3.59% increase over the previous year due to a
contractual agreement increase in our audit costs. The contract with our current audit firm
{(CLA) will expire at the end of FY25 audit.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: BOARD OF FINANCE (10103)

MATERIALS & SUPPLIES

The FY26 budget request includes funds for new member signs that may be needed after local
elections or any other supply that may be needed by the board membership.

EXPENDITURE HISTORY

BOARD OF FINACE EXPENDITURE HISTORY

1

= FY20 ACUTAL FY21 ACTUAL FY22 ACTUAL FY23 ACTUAL = FY24 ACTUAL
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TOWN OF WATERFORD
GENERAL FUND
2025/2026 PROPOSED BUDGET

DEPT/AGENCY: 10139 DEBT SERVICE
ACTUAL 2025-20265
2023/2024 | 2024-2025 2023/2024 EXPEND & DEPT/ Department | Department
LINE ACTUAL RTM ADDITIONAL/ |ENCUMB AS OF| AGENCY Request $ Request %
ITEM DESCRIPTION EXPENDED APPROP. TRANSFERS 10/1/2024 REQUEST Increase Increaxe
PRINCIPAL & INTEREST
56035 2014 BOND REFUNDING - PRINCIPAL 825,000 835,000 835,000 840,000 5,000 0.60%
56036 2014 BOND REFUNDING - INTEREST 146,625 105,125 63,000 63,250 (41,875) -39.83%
56037 2017 BOND REFUNDING - PRINCIPAL 1,070,000 1,085,000 1,085,000 | 1,070,000 {15,000) -1.38%
56038 2017 BOND REFUNDING - INTEREST 514,400 460,525 243,825 406,650 {53,875) -11.70%
56039 2019 BOND REFUNDING PRINCIPAL 675,000 855,000 855,000 870,000 15,000 1.75%
56040 2015 BOND REFUNDING INTEREST 305,625 267,375 144,375 224,250 {43,125) -16.13%
56042 2020 MUNICIPAL COMPLEX - PRINCIPAL 685,000 685,000 685,000 685,000 0 0.00%
56043 2020 MUNICIPAL COMPLEX - INTEREST 389,475 355,225 186,175 320,975 (34,250) -9.64%
56044 2020 BOND REFUNDING - PRINCIPAL 3,195,000 3,135,000 3,135,000 | 3,180,000 45,000 1.44%
56045 2020 BOND REFUNDING - INTEREST 342,125 326,496 168,107 304,375 (22,121) -6.78%
DEPARTMENT TOTAL 8,148,250 8,109,746 0 7,400,482 7,964,500 (145,246) -1.79%
Principal Subtotal 6,645,000
Interest Subotal 1,319,500
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Issue
2014 Refunding Bond Issue
2017 Refunding Bond Issue
2019 Refunding Bond Issue
2020 Municipal Complex
2020 Refunding Bond Issue

Statement of Debt Incurred, Outstanding Interest Maturities
General Government

Date Amount Outstanding Principal Interest
of Maturity of Ave. as of Due Due

Issue Date Issue Coupon 6/30/2025 FY-2026 FY-2026
Dec 2014  Aug. 2026 $9,440,000 4.529% $1,769,375 $840,000 $63,250
Jun2018  Aug2030  $14,585,000 4.642% $9,155,000 $1,070,000 $406,650
Dec 2019  Aug 2030 $9,085,000 4.494% $5,485,000 $870,000 $224,250
Jul2020  Sept2040  $13,655,000 2.260% $10,230,000 $685,000 $320,975
Dec2020 Aug2033  $28,890,000 1.210% $18,200,000 $3,180,000 $304,375
$75,655,000 $44,839,375 $6,645,000 $1,319,500
$7,964,500

Total FY26 Debt Service Payments
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2014 G.0.
Refunding
Principal
Interest

2017 G.O.
Refunding
Principal
Interest

2019 G.0.
Refunding
Principal
Interest

$

$

$

Town of Waterford

Debt Service
Amorization Schedule
QOriginal Issue Amount FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 Totals
9,440,000.00
$  840,000.00 § 845,000.00 S 3,345,000.00
] 63,250.00 $ 21,125.00 $  336,125.00
$ 903,250.00 S 866,125.00 $ - $ = $ - s = $ $ 3,681,125.00
14,585,000.00
$ 1,070,000.00 $ 2,830,000.00 $ 2,820,000.00 $ 1,070,000.00 $ 68500000 $ 680,000.00 $ 11,310,000.00
$ 406,650.00 5 309,150.00 S 167,900.00 § 76,000.00 $  40,900.00 $ 13,600.00 $ 1,989,125.00
$ 1,476,650.00 § 3,139,150.00 $ 2,987,900.00 $1,146,00000 $ 725900.00 S 693,600.00 $ $ 13,299,125.00
9,085,000.00
$ B70,000.00 $ 88500000 $ 90500000 $ 91500000 $ 950,000.00 $  960,000.00 $ 7,015,000.00
$ 22425000 $ 180,375.00 $ 13562500 S 9470000 5 57,400.00 $ 19,200.00 S 1,284,550.00
$ 1,0084,250.00 § 1,065,375.00 $ 1,040,625.00 $ 1,009,700.00 $ 1,007,400.00 § 979,200.00 $ $  8,299,550.00

un



2020G.0.
Bonds
Principal
Interest

2020 G.0.
Refunding
Principal
Interest

$

Town of Waterford
Debt Service
Amaorization Schedule

Original Issue Amount FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 Totals
13,655.00
$ 68500000 $ 68500000 $ 68500000 $ 68500000 $ 685000.00 $ 685,000.00 $ 5,480,000.00
$ 32097500 $ 286,725.00 $ 252,475.00 § 21822500 $ 187,400.00 $  163,425.00 $ 2,173,925.00
$ 1,005975.00 S 971,725.00 $ 937,475.00 $ 903,22500 $ 87240000 $ 848425.00 ) = $ - $ - $ 7,653,925.00
28,890,000.00
$ 3,180,000.00 $ 1,150,000.00 $ 1,135000.00 $ 3,100,000.00 $ 3,055,000.00 $ 3,015,000.00 $ 2,950,000.00 S 2,890,000.00 $ 905,000.00 $ 27,710,000.00
$ 304,375.00 $ 28605050 $ 27337475 $ 24383650 5 197,069.75 $ 14791275 S 96,925.00 $  44,380.00 3 8,823.75 S 2,271,368.75
$ 3,484,375.00 $ 1,436,050.50 $ 1,408,374.75 $ 3,343,836.50 $ 3,252,069.75 $ 3,162,912.75 $ 3,046,925.00 $ 2,934,380.00 $ 913,823.75 % 29,981,368.75
Principal $ 6,645,000.00 $ 6,395,000.00 $ 5,545,000.00 $ 5,770,000.00 $ 5,375,000.00 $ 5,340,000.00 $ 2,950,000.00 $ 2,890,000.00 § 905,000.00 $ 54,860,000.00
Interest $ 1,319,500.00 $ 1,083,425.50 $ 829,374.75 $ 63276150 $ 482,769.75 $ 344,137.75 $ 9692500 $ 4433000 % 8,823.75 $ 8,055,093.75
GRAND TOTAL $ 7,964,500.00 $ 7,478,425.50 5 6,374,374.75 $ 6,402,761.50 $ 5,857,769.75 4 5,684,137.75 $ 3,046,925.00 $ 2,934,380.00 $ 913,823.75 $ 62,915,093.75
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST
CONTINGENCY (10121)

BUDGET FUNCTION

Section 7-348 of the Connecticut General Statues provides that “the estimate of expenditures
submitted by the Board of Finance to the annual town meeting or annual budget meeting may
include a recommended appropriation for a contingent fund in an amount not to exceed three
percent (3%) of the total estimated expenditures for the current fiscal year.”

Specific use of the 2025-2026 contingency is unknown at this time; the amount is appropriated
for the use of unanticipated expenses. Examples of unanticipated expenses include:

s Payment of accrued time for employee retirement

¢ Pension contribution rate increases (the Town is not notified of its contribution rate
until February)

e Accrued vacation/sick time pay-outs at termination
s Union negotiated contracts finalized during the year

There is one expected contract settlement during the FY2026 year, as well as, non-union
salary increases that are not known at this time.

e Other unanticipated expenditures that may arise during the course of the fiscal year




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
CONTINGENCY (10121)

BUDGET SUMMARY

The FY206 budget request remains flat.

EXPENDITURE HISTORY

CONTINGENCY
FISCAL YEAR USED
2023-2024 262,610
2022-2023 233,793
2021-2022 261,523
2020-2021 204,072
2019-2020 201,682

262,610 261,923

204,072 201,682

I 233'793 J :-:.. I r.

®2022-2023 ®m2022-2023 w2021-2022 m2020-2021 m®2019-2020
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Mr. Joseph P. Mancini
Director of Finance

Mr. Thomas W. Giard Il
Superintendent of Schools

October 31, 2024

Mr. Moderator,

Please see the quarterly report for Waterford Public Schools through 9/30/2024. The next period
will cover through the end of the calendar year.

Respectively,

%/ V4 &.—_—:
seph Mancini

Director of Finance

cc. Board of Finance

15 Rope Ferry Road * P.O. Box 284 * Waterford, CT 06385
Phone: 860-444-5849 * Fax: 860-444-5870 * www.waterfordschools.org
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10-24-2024

To: Robert J. Brule - First Selectman
Kim Allen — Director of Finance
Glenn Patterson & Board of Finance Members
Paul Goldstein & RTM Members
Thomas W, Giard III - Superintendent of Schools
Joseph Mancini — Director of Finance & Operations — BOE
Pat Fedor & Board of Education Members

From: Abbas Danesh — Treasurer
Subject: Quarterly Treasurer’s Report and Related Financials ending 9/30/2024,
The following attachments are included for reference:

Attachment 1 — 9/30/2024 Cash Positions & QTLY Cash Positions — Town of Waterford
Attachment 2 — CDs & Bonds Summary — Town of Waterford

attachment 2 July — Sep & attachment 2 combined

Attachment 3 — Graph of Total Interest Income vs. Fiscal Years

Attachment 4 — Interest Income by Funds vs. Fiscal Years

Attachment S — FY 2025 Estimated General Fund Cash Flow

Attachment 6 — Bond Debt Service

Going over our three baskets/institutions:

Averages for STIF interest rates
July 5.43%, Aug 5.41%, Sep 5.26%

People’s Savings interest is at 3.25%.
Fidelity account activities:

July: 1.6 Mil treasury matured. 434K Agency Bonds & 40K JPM CD were called. Purchased
600K treasury maturing 9/2024, one Mil treasury maturing 6/2025, 74K Flushing Bank CD maturing
10/2024, 12K UBS CD maturing 7/2029, 400K Agency Bonds maturing 12/2027, 50K Agency
Bonds maturing 7/2029, 2K UBS CD maturing 7/2029 and 75K Agency Bonds maturing 8/2026.

Aug: 13K American Express Bank CD & 5K Sallie Mae Bank CD matured. 115K Bank of
America CD and 339K Agency Bonds were called. Purchased 16K Citizens Bank CD maturing
8/2029, 100K Agency Bonds maturing 8/2034, 70K Agency Bonds maturing 2/2035, 100K Agency
Bonds maturing 2/2035, 210K Agency Bonds maturing 8/2034 and one Mil Treasury maturing
7/2025.

Sep: 1.6 Mil treasury & 245K Flagstar Bank CD matured. 145K Agency Bonds were called.
Purchased 65K Agency Bonds maturing 9/2032, one Mil treasury maturing 12/2025, 78K Hapoalim
Bank CD maturing 9/2029, 245K Agency Bonds maturing 9/2029.

Please see Attachment 1 cash positions as of 9/30/2024. Please note on bottom of the page,
the quarterly cash positions-year over vear.




Please see Attachment 2 combined, the monthly running of WAM, WAY, and Annualized
ALPHA to get a more accurate picture of our portfolio,

As you observe our ALPHA, which measures performance, I underperformed our benchmark
in July, Aug, and Sep by (-1.33%, -1.37% and -1.26%, respectively). Our Weighted Average Yield
(WAY) has been steadily increasing, from an average of 0.65% in FY2021 to 4% in Sep of 2024,

Attachments 3 & 4 show our interest income with comparable amounts from previous years.
FY 2025 first quarter of $1,198,522 vs FY 2024 first quarter of $1,194,861...we achieved this

result despite having $4,885.668 less in cash positions...9/30/2023 $108,393,705 vs 9/30/2024
$103,508,037...1 backed out Hammond Memorial.

& ok ¥k ok

9/30/2023 $108,511,477 - $117,772 = $108,393,705
9/30/2024 $103,633,174 - $125,137 = $103,508,037

$108,393,705 - $103,508,037 = $4,885,668

...please see Attachment 1, bottom of the page...quarterly cash positions-year over year.

& ok ok ok ok

...the FED reduced half a percentage point in last meeting and —as of this writing- 92%
chance of reducing another half percentage on 11/7/2024...and possible four more quarter percentage
point reductions till June 2025...we’ll most likely won’t reach our FY2024 of $4,614,433...my best
guess for FY2025 from all funds is $3,990,000.

Please see Attachment 5, our estimated General Fund cash flows for FY 2025.

Please see Attachment 6, our updated bond debt service.

It is an honor and a pleasure to be in my position as treasurer; I welcome any questions or
suggestions.

Sincerely Yours,

£ f// g Dﬁw

Abbas Danesh — Treasurer

_I'..
!

...my next quarterly report will be in Jan 2025.
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Atlachment 7 .lgty

|CDs & Bonds Summary - Town of Wal;_erford, July 2024

| Maturity Bank Name Purchase Price |  Amount
Date at maturity
713112024 |CASH AND ACCRUED INTEREST s 198,866 _§ 198,868
81612024 |AMERICAN EXPRESS NATL BANK Ik ) 13,000  § 13,000
8/2612024 | SALLIE MAE BANK I 5,000 3 5,000
8/2712024 |UNITED STATES TREAS I 982,831 & 4,000,000
8/31/2024 |UNITED STATES TREAS Ik 962,180 § 4,000,000
9/18/2024 |FLAGSTAR BANK CD |3 246,000 | 3 245,000
9/30/2024 |UNITED STATES TREAS JE] 598,434 [ § aoo 000
10/7/2024 |FLUSHING BANK CD s 74,000 | § 74,000
10/15/2024 | JP MORGAN CHASE CD k] 10,000 | § 70,000
10/18/2024| WELLS FARGO BANK NATL ASSN CD K} 81,993 [§ 68,000 |
10/22/2024|UNITED STATES TREAS L8 $82,036 |$  1,000000 |  5.37%
11/14/2024| CHARLES SCHWAB CD Ik 235000 | § 238000 5.45%
11/26/2024| FEDERAL HOME LN MTG CORP |E] 184,000 | § 194,000 5.16%
11/30/2024 |UNITES STATES TREAS '3 1,784,810 [ § 1,800,000 | 6.09%]
[ 11/29/2024|WELLS FARGO BANK NATL ASSN CD '3 180,000 | § 180,000 | 4.85%]
| 12427/2024 |FEDERAL HOME LOAN BANKS '3 30,000 | § 30,000 5.20%
__12/31/2024 |UNITES STATES TREAS _ % '3 994888 [ § 1,000,000 5.33%)
1/14/2025 | GOLDMAN SACHS BK USA NY CD 8 110,287 | § 100,000 .  0.63%
2/28/2026 | UNITED STATES TREAS . $ 996,133 | % 1,000,000 5.21%)
43042026 UNITED STATES TREAS $ 987,500 | § 1,000,000 5.18%)
8/31/2026 | UNITED STATES TREAS $ 991,641 | % _ 1,000,000 5.08%
5/31/2026| UNITED STATES TREAS $ 291,670 | % 1,000,000 5.18%
__BI3/2025| GOLDMAN SACHS BK USA CD $ 47,442 | 43,000 0.98%
6/26/2025| FEDERAL HOME LOAN BANKS $ 96,000 | 85,000 5.60%
€/30/2025 | UNITED STATES TREAS $ 995,640 | § 1,000,000 5.08%
7M/2025| GOLDMAN SAGHS BK USA CD " ] 141,426 | § 100,000 0.69%
'msrzozs TENNESSEE VALLEY AUTH i ] 20329 [§ 21,000 0.68%
81312025, | GOLOMAN SAGHS BK USA . $ 10,000 | § /10,000
812112025 TOYOTA FINL SVGS BANK CD ' $ 246,000 [ § 245,000 |
9/412026 |STATE BANK OF INDIA CD '8 245,000 | § 245,000 |
/912026 | FEDERAL HOME LN MTG CORP ' $ 100,000 | § 100,000
116/2026|MERRICK BANK CD ; $ 246,000 | § 245,000
1011412026 MORGAN STANLEY CO i 15,000 § 16,000
_11/17/2025|BANK OF AMERICA CD IE 118,000 | § 115,000
_ 111242025 | CITIBANK CD I 11,343 3 10,000
1/31/2026 |UNITED STATES TREAS SER U-2028 '3 98,040 | 100,000
32312026 |MORGAN STANLEY CD | s 43,000 | § 43,000
__3/31/2026| UNITED STATES TREAS SER W-2026 Ik ] 189,260 200,000
___3/31/2026 | UNITED STATES TREAS SER W-2026 K] 99,689 100,000
313112026 |UNITED STATES TREAS SER W-2026 $ 99,875 100,000
___4/13/2026|BANK OF AMERICA CD $ 41,000 41,000
__5/11/2026 | SANK OF AMERICA CD $ 109,000 109,000 |
8/30/2026 | UNITED STATES TREAS SER AA-2028 $ 99,058 [§ 100,000
6/30/2026 | SALLIE MAE BANK IE 240,000 | $ 240,000 0.90%
| 1141/2027|UBS BANK €O 5 73,000 [§ 73,000 4.00%
~az2027 B BANK CD SR —" T v
e X . 45%
315/2027 |WELLS FARGO BANK NATL ASSN CD I 106,000 | § 105,000 | 4.60%
3132021 MORGAN STANLEY CD [} 71,000 | 3 71,000 | 4.85%)
___ 830/2027 | FEDERAL HOME LOAN BANKS ' $ 180,090 | § 180,000 | 4.00%
9/2/2027 FEDERAL HOME LOAN BANKS [ 100,000 | § 100,000 0.90%
9/20/2027 BRIDGEWATER BANKCD s 245000 | § 245,000 0.70%
| 1212212027 SPIRITBANK NA TULSA OKLACD s 200,000 200,000 0.80%
1212812027 |CELTIC BK SALT LAKE CITY UTAH CD 1% 200,000 | § 200,000 0.76%
1213012027 |FEDERAL HOME LOAN BANKS JiE] 400,000 | § 400,000 |  5.50%
5/10/2028|MORGAN STANLEYCD 13 43,000 | % 43,000 4.50%
| 5/24/2028 | AMERICAN EXPRESS NATL BANK '3 16,000 (3 15000 4.45%
|___ 7/28/2028|FIRST FED SVGS&LNCD |3 199,800 ,_; " 200,000 0.91%
/152028 |US TREAS SEC STRIPPED INT 13 23,040 |8 265000 1.18%
| 9/11/2028| ADAMS COUNTY BANK CD s 245000 [§ 246,000 0.80%
| 9/27/2028 MORGAN STANLEYCD i$ 100,000 [ § 100,000 4.70%
1/23/2028 | WELLS FARGO BANK NATL ASSN CD 13 98,000 | § 96,000 4.00%
2/21/2029|UBS BANK CD K3 _140 ooo | 3 140,000 4.20%
£i22/2029| MORGAN STANLEY CD 1s 5,000 | 3 5,000 4.86%
6/12/2029| MORGAN STANLEY CD 1s 241 000 [ 3 241,00 4.70%
7/16/2028| FEDERAL HOME LOAN BANKS 1s 50,000 | 3 60, 8.00%
7/24/12028|UBS BANK CD 5 12,000 | § I 4.20%
7/31/2028|UBS BANK CD 2,000 | 4 2,0 4.20%
9/10/2029 FEDERAL FARM CR BKS BONO [| 100,000 | § 100,000 1.23%|
8/16/2030 FEDERAL HOME LOAN BKS BOND IE] 40,000 | 1 40,000 8.00%)
10/30/2030, JP MORGAN CHASE CD iE} 245,000 | 245,000 1.00%
417472030 LIVE OAK BKG CO NC CD 1s 245,000 | § 245,000 0.85%
9126/2030 |MINNWEST BANK CD IE 245 000 | 3 245,000 0.85%
|___12/23/2030|FEDERAL HOME LN MTG CORP K 100,000 [ 1 100,000 1.40%
| 6/8/2031|FEDERAL HOME LN MTG CORP $ ao_.onn 30,000 8.00%
9/29/2033 | SYNCHRONY BANK CD $ 140,000 ' 3 140,000 4.50%
|___11/16/2042|UNITED STATES TREAS E 631,617 ' § 850,000 4.21%
|
| 1
| Total investments _Ts 19,658,215 | § 19,757,862 I
I 1
| Weighted Average Yield | 4.10%
IsFa ! v i
_Annualized ALPHA | [ IR 1
Weighted Average Maturity in Years 1.96




CDs & Bonds Summary - Town of Wat:eﬂord, Aug 20:24

Attach=and @ fug

-+ |
1 |

Maturity _Bank Name Purchase Price |  Amount_
Date _ At maturity
813112024 CASM AND ACCRUED INTEREST 18 131,263 131,283
8/31/2024|UNITED STATES TREAS K] 982,180 [ §_ 1,000,000
911812024, FLAGSTAR BANK CD |8 246,000 | $ 245,000
9/30/2024 UNITED STATES TREAS | ¥ 595434 [ § 600,000
101772024 FLUSHING BANK CD L $ 74 000 74,000
10/16/2024 4P MORGAN CHASE CD IR ] 10,000 E 70,000
| 10/18/2024 WELLS FARGO BANK NATL ASSN CD . $ 61,993 [ $ £9,000 |
10/22/2024_ UNITED STATES TREAS s 9!2,933 § 1,000,000
11114/2024 CHARL_E_S SCHWAR CD $ 235,000 | § 235,000
11/30/2024 UNITES STATES TREAS L $ 1791 810 1,800,000
11128/2024| WELLS FARGO BANK NATL ASSN CD ' s 1!0 000 180,000
12/27/2024 FEDERAL HOME LOAN BANKS iK) "30,000 ['§ 30,000 | 5.20%
1213112024 UNITES STATES TREAS .8 994888 [§  1,000000 |  5.33%
_ 111412026 GOLDMAN SACHS BK USA NY CD 8 110287 [ § 100,000 0.83%)
_ 22872025 UNITED STATES TREAS s 996,133 | § 1,000,000 5.21%
4/30/2026|UNITED STATES TREAS . § 987,600  § 1,000,000 ‘ 5.18%
$131/2026 |UNITED STATES TREAS ] 991, 641 LS 1000000 6.08%
53312026 |UNITED STATES TREAS $ 991,870 s 1,000,000 5.18%
613/12026| GOLDOMAN SACHS BK USA CD $ 47,442 | § 43,000 0.69%
/30/2026| UNITED STATES TREAS $ 995640 | § 1,000,000 8.09%
711/2026| GOLDMAN SACHS BK USA CD 3 114,425 | % 100.000 0.88%
7116/2025| TENNESSEE VALLEY AUTH . $ 20329 ($ 21000 ©0.68%
T16/2026 |UNITED STATES TREAS ] 987,686 [ § 1,000,000 4.44%
8118/2026| GOLDMAN SACHS BK USA $ 10.000 | § 19,000 0.80%
8121/2025| TOYOTA FINL SVGS BANK CD 18 245000 | § 245,000 0.54%
9/4/2026| STATE BANK OF INDIA CD '3 245,000 | 4 245000 | 0.45%
9/9/2025| FEDERAL HOME LN MTG CORP B} 100,000 | § 100,000 0,66%,
916/2026 MERRICK BANK CD K] 246000 [5 245000 |  0.40%]|
| 101412026 MORGAN STANLEY CD s 16,000 | § 15,000 4.50%
11/24/2028 | CITIBANK CD | $ 11,348 | § 10,000 0.73%)
13172026 |UNITED STATES TREAS SER U-2028 } $ 98,040 100,000 0.79%
3/23/2026|MORGAN STANLEY CD | $ 43,000 43,000 5.00%]
3/31/2026|UNITED STATES TREAS SER W-2026 L $ 199 250 3 200,000 0.83%
3/31/2026| UNITED STATES TREAS SER W-2026 i ] 99 669 | 8 100,000 0.84%
|____3/31/2028|UNITED STATES TREAS SER W-2026 1$ ss B75 |$ 100,000 [ 0.78%
L 4/13/2026| BANK OF AMERICA CD | $ 41,000 k] 41,000 4.80%
6/11/2026) BANK OF AM ERICA CD $ 109,000 | § 109,000 5.00%
6/30/2028 UNITED STATES TREAS SER AA-2026 $ 99,859 | 1 100,000 0.90%
613012028 SALLIE MAE BANK $ 240,000 240,000 0. sosg'
8/10/2026 FEDERAL HOME LOAN BANKS _$ 75,000 75,000 5. 50%1
11172027 UBS BANK CD i 13,000 | % 73,000 | 4.00%
21‘8!2027 UBS BANK CD $ 28,000 | § 28,000 4.20%
2123!202_7] BMW BANK cD I 104,000 | 5 104,000 4.45%|
31512027 WELLS FARGO BANK NATL ASSN CD $ 105,000  § 105,000 4.60%
3/8/2027 | MORGAN STANLEY CD $ 71,000 71,000 4.85%
613012027 |FEDERAL HOME LOAN BANKS 1S 180,090 | § 180,000 4.00%
9/2/2027| FEDERAL HOME LOAN BANKS [E) 100,000 | § 100000 |  0.90%
9/20/2027| BRIDGEWATER BANK CD [ 245,000 [ § 245000 | 0.70%
| 1212312027 | SPIRITBANK NA TULSA OKLACD '$ 200,000 200,000 |  0.80%
12/28/2027| CELTIC BK SALT LAKE CITY UTAH CD 8 200,000 | & 200,000 | 0.76%
12/30/2027 | FEDERAL HOME LOAN BANKS K] 400,000 | § 400,000 | 5.50%
5/10/2028| MORGAN STANLEY CD Ik 43,000 | & 43,000 4,60%
6124/2028| AMERICAN EXPRESS NATL BANK K] 1 g 000§ 16,000 4.46%
112842028 FIRST FED SVGS & LN CD . $ 139,800 | & 200,000 0.91%)
__ 8/15/2028|US TREAS SEC STRIPPED INT s 23,040 (3 26000 |  1.18%
| 9/11/2028|ADAMS COUNTY BANK CD 's 245,000 | § 246,000 0.80%
9/27/2028|MORGAN STANLEY CD |8 100,000 | § 100,000 | 4.70%
1/23/2029 | WELLS FARGO BANK NATL ASSN CD K] 98,000 98,000 4.00%
2121/2029|UBS BANK CD 8 140,000 | § 140,000 4.20%
5/2212029| MORGAN STANLEY CD . $ 5 000 3 5,000 4.65%
—__ 6/12/2029|MORGAN STANLEY CD s 241,000 241,000 | 4.70%
7/24/2029UBS BANK CD s 12,000 £ 12,000 |  4.20%
I 713172029 UBS BANK CD Ik ) 2,000 | § 2,000 4.20%
8/21/2029 CITIZENS BANK CD . $ 16,000 16,000 4.60%
$110/2029 FEDERAL FARM CR BKS BOND . 100,000 100,000 1.23%
#/16/2030 | FEDERAL HOME LOAN BKS BOND § 49, 000 ] 40,000 8.00%|
10/30/2030)|JP MORGAN CHASE CD 1$ 245000 § 245,000 1.00%|
11/4/2030 |LIVE CAK BKG CO NC CD .3 245,000 S 246,000 0.96%
9/26/2030 | MINNWEST BANKCD IR ] 245000 ' § 245000 .  0.85%)|
12/2312030| FEDERAL HOME LN MTG CORP '8 100,000 | § 100,000 1.40%|
5/8/2031| FEDERAL HOME LN MTG CORP H 30,000 | § 30,000 8.00%
Bi28/2033| SYNCHRONY BANK CD k] 140,000 [ § 140,000 4.60%
8/21/2034| FEDERAL HOME LN MTG CORP 3 100,000 | § 100,000 5.66%
__8/23/2034| FEDERAL FARM CR BKS BOND s 209,766 [ 210,000 4.14%
2/1/2036| FEDERAL FARM CR BKS BOND | s 169,767 [$ 170,000 |  4.14%|
11/15/2042| UNITED STATES TREAS $  8MBI7 |5 660,000 4.21%
-
- i + 1
_Total Investments | 19,694,957 | § 19,789,153
| Weighted Average Yield | 4.04%
STF g 1 541% 1
Annualized ALPHA 1 e f268,059
| Weighted Average Maturity in Years 2.15
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CDs & Bonds Summary - Town of Waterford, Sep 2024

|Total Investments § 19800186 § 19,875,600
| Welghted Average Yield 4.00%
|stE® £l 5.26%

:Annua!ized ALPHA | -
| Welghted Average Maturity in Years 2.21 |

Maturity | Bank Name |_Purchase Price Amount
Date | | at ity Yield |
913012024 CASH AND ACCRUED INTEREST $ 819600 | § 819,600 4.30%
10”'2024 FLUSHING BANK CD $ 74000 | § 74000 | E46%
104 5!2024 JP MORGAN CHASE CD $ Joooo | § 70,000 5.66%
___10(18/2024 WELLS FARGO BANK NATL ASSN GD s 61993 [ § 59,000 | 0.64%
10/22/2024 UNITED STATES TREAS $ 982,938 | | 1,000,000 5.37%
1111442024 CHARLES SCHWAB CD $ 235,000 236,000 §.46%
___11/30/2024 | UNITES STATES TREAS ] 3 1,791,840 | § 1,800,000  5.09%
11!29!'2024 WELLS FARGD BANK NATL ASSN CD IR ] 120,000 { § 180 000 4.86%)
“12/31/2024] UNITES STATES TREAS ] 994,688 | § 1,000 000 | 5.33%
111442026 !GOLDMAN SACHS BK USA NY CD 1 $ 110,287 100,000 0.63%
2/28/2025| UNITED STATES TREAS '3 998,133 [ §  1,000000 6.21%
4/30/2026 |UNITED STATES TREAS i$ 987,500 b 1,000,000 | I 5.18%
_5i31/2026|UNITED STATES TREAS [s 991,641 [§ 1,000,000 |  6.08%
5/31/2026|UNITED STATES TREAS s 991,670 [§  1,000000  6.18%
613/2026| GOLDMAN SACHS BK USA CD E] 4744z |5 43000] 0.89%
6/30/2028 |UNITED STATES TREAS ik ] 996,640 1,000,000 5,09%
| 711/2025|GOLDMAN SACHS BK USA CD 15 111426 [5 100000 ©0.69%
|~ 7116/2025| TENNESSEE VALLEY AUTH s 203298 21000  0.68%)
7/15/2025 |UNITED STATES TREAS s 987,656 | § 1,000,000 |  4.44%]
8/18/2025 | GOLDMAN SACHS BK USA s 10,000 '_f 10,000 0.80%
812112025 | TOYOTA FINL SVGS BANK CD | IE) 245,000 | § 245,000 0.64%
[ 9ra/2025| STATE BANK OF INDIA CD s 245000 '8 245000 | 0.46%
8/9/2025| FEDERAL HOME LN MTG CORP . $ 100,000 K 100,000 |  0.86%
9/15/2025| MERRICK BANK CD s 245000 [§ 245,000 |  0.40%
10/1472025 | MORGAN STANLEY CD '$ 15,000 | 165,000 |  4.50%
1172412026 |CITIBANK CD $ 14,348 | § 10,000 0.73%
12/15/2026 |UNITED STATES TREAS k) 999,922 | § 1,000,000 4.00%
__\3112026 [UNITED STATES TREAS SER U-2026 1§ 98,040 | § 100,000 0.79%
3123/2026|MORGAN STANLEY CO [s 43000 [§ 43,000  6.00%
3/31/2026|UNITED STATES TREAS SER W.2( [s 199250 [§ 200000 |  0.83%
313112028/ UNITED STATES TREAS SER W-2028 s 93,589 |5 100,000 |  0.84%
3131/2028 UNITED STATES TREAS SER W-2028 I $ 89875 | § 100,000 0.78%
441312028 BANK OF AMERICA CD K] 41,000 | § 414,000 4.80%
§11/2026 BANK OF AMERICA CD K] 105,000 | § 109,000 5.00%
_____§/30/2026 UNITED STATES TREAS SER AA-2026 1E] 99,859 | 100,000 0.90%
8/30/2028 |SALLIE MAE BANK '$ 240000 | 240,000 0.90%
1112027 |UBS BANK CO s 73000 [$ 73000 _4.00%)
21812027 |UBS BANK CD $ 28000 | § 26,000 | 4.20%
2123/2027|BMW BANK CD $ 104000 |5 104,000  d.46%
M6{2027 |WELLS FARGO BANK NATL ASSN CD 15 105,000 106,000 4.60%
—318/2027|MORGAN STANLEY CD s 71,000 | 3 71,000 | 4.85%
6/30/2027 |FEDERAL HOME LOAN BANKS s 180,090 [ 180,000 | 4.00%
9/2712027 | FEDERAL HOME LOAN BANKS 8 100,000 100,000 | 0.90%
9/20/2027| BRIDGEWATER BANK GD $ 245000 [ § 246000 0.70%
122312027 | SPIRITBANK NA TULSA OKLA CD $ 200,000 | § 200,000 0.60%
12/22/2027 |CELTIC BK SALT LAKE CITY UTAH CD '8 200,000 | § 200,000 0.76%
12/30/2027 | FEDERAL HOME LOAN BANKS 3 400 000 L3 400000) 5.50%
5/10/2028 /MORGAN STANLEY CD k] 43,000 | § 43,000 4.50%
812412028 | AMERICAN EXPRESS NATL BANK | $ 15000 | § 16,000 4.45%
712812028|FIRST FED SVG_§_&_ LNCD 1 $ 199,800 | § 200,000 0.91%
8/16/2028|US TREAS SEC STRIPPED INT } k] 23,040 | § 25,000 1.18%
91112028/ ADAMS COUNTY BANK CD | $ 246,000 245,000 0.80%
912712028 MORGAN STANLEY CD s 100,000 100,000 | 4.70%
112312029 WELLS FARGO BANK NATL ASSN CD s 98,000 98,000 | 4.00%
—_2121/2029 UBS BANK CD s 140,000 | § 140,000 5.20}5[
6/22/2028|MORGAN STANLEY CO s 8000 [§  5000]  465%
8/42/2029|MORGAN STANLEY CD s 241,000 241,000 | 4.70%
7/24/2029|UBS BANK CD $ 12000 |58 12000 4.20%]
713112029 |URS BANK CD $ 2000 | % 2,000 4.20%
8/2112029|CITIZENS BANK CD ] 16,000 | § 18,000 4.80%
| 9/10/2029|FEDERAL FARM CR BKS BOND Ts 199,574 200,000 | 3.55%
9/10/2023{FEDERAL FARM CR BKS BOND 1% 100,000 | § 100,000 | 1.23%|
__9/11/2028| FEDERAL HOME LOAN BANKS I 45000 (8 45000 |  6.00%
9/18/2028 | BANK HAPOALIM NY CD $ 73000 |5 78,000 3.80%
1013072030 | JP MORGAN CHASE CD ' $ 245,000 245,000 1.00%
11/4/2030 | LIVE OAK BKG CONC CD '$ 245,000 | 245,000 0.96%
972612030 MINNWEST BANK CD $ 245 000 245,000 0.86%
| 12123/2030|FEDERAL HOME LN MTG CORP :! 100,000 | % 100,000 1.40%|
_._ 5iBf2031|FEDERAL HOME LN MTG CORP | $ 30 000 | $ 30,000 8.00%
9/20/2032| FEDERAL FARM CR BKS “R BKS EOND | 3 05_000 3 66,000 | 3.87%
8128/2033 | SYNCHRONY BANK CD Ik ] 140000 | § 140 000 | 4.80%
812112034 _FEDER_AL HOME LN MTG CORP K] 100,000 | § 100,000 E.65%
812312034 FEDERAL FARM CR BXS BOND .8 209,766 210,000 4.54%
| 2/1/2035 FEDERAL FARM CR BKS BOND 13 169,767 | 4 170,000 4.14%
11/15/2042|UNITED STATES TREAS r 3 831617 |8 650000 |  4.21%
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Attachment (_3

T +

|BOND DEBT SERVICE

Outstanding Debt Service Post 2020 Taxable Refund
;Town of Watgrford, Conne::ticut
2025 | $709,264 $709,264
2026 $6,645,000 $1,319,500  $7,964,500
2027 $6,395,000 $1,083,426  $7,478,426
2028 $5,545,000  $829375  $6,374,375
2029 $5,770,000  $632,762.  $6,402,762
2030 $5,375,000  $482,770,  $5,857,770
2031 $5,340,000  $344,138  $5,684,138
2032 $3,635,000  $239,800 $3,874,800
2033) $3,570,000  $166,780 $3,736,780|

Fiscal Year Principal +Interest FDebt Service

2034/ $1,585,000  $114,224  $1,699,224
2035 $680,000  $91,800 $771,800
2036  $680,000,  $78,200 $758,200
2037 $680,000  $64,600 $744,600
2038 $680,000)  $50,575 $730,575
2039 $680,000  $36,125 $716,125.
2040 $680,000  $21,675 $701,675
2041 $680,000 $7,225 $687,225

| 548,620,0000 $6,272,237 | $54,892,237




Contributed Gifts Fund

September 30, 2024
R&P R&P R&P R&P
R&P MEMORIAL | FRANCES X. CIVIC DEIDRICK
HELMET R&P TREES & SWEENEY R&P R&P TRIANGLE R&P FIELD PRESS R&P
RODEO GENERAL BENCHES MEMORIAL | DOG PARK | PLAYGROUND | MEMORIAL TOY BOX BOX CEMETERY

FISCAL YEAR 2025 DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS
REVENUES
REC & PARKS PLAYGROUND DONATIONS $10,000.00
K9 DONATIONS
POLICE DEPT. GENERAL DONATIONS
[TOTAL REVENUES $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES
08/16/24 LETS CORP
08/04/24 JP MORGAN CHASE
08/04/24 JP MORGAN CHASE
08/30/24 MARK KOSMAN DESIGN
09/04/24 JP MORGAN CHASE
09/13/24 E. FREDRICKS REIMB FOR BUS
09/27/24 MEDIA HERE & NOW LLC
[TOTAL EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
INET CURRENT YEAR ACTIVITY $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $10,000.00 | $0.00 | $0.00 | $0.00 | $0.00 |
[PRIOR YEAR BALANCE $594.72 | $129.60 | ($1,053.61)] $65.00 | $760.97 | $60,486.32 | $1,140.00 | $220.00 | $8,310.00 | $100.00 |
|CURRENT YEAR BALANCE $594.72 | $129.60 | ($1,053.61)] $65.00 | $760.97 | $70,486.32 | $1,140.00 | $220.00 | $8,310.00 | $100.00 |
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Contributed Gifts Fund

September 30, 2024
FINANCE POLICE POLICE POLICE POLICE | POLICE
DEPT. DEPT. DEPT. DEPT. PUBLIC
AUDITORIUM | AUSTISM | VEHICLE K-9 GENERAL | SAFETY
FISCAL YEAR 2025 A/V UPGRADE | TRAINING | CHALLENGE | PROGRAM | DONATIONS | DOCK | TOTAL
REVENUES
REC & PARKS PLAYGROUND DONATIONS
K9 DONATIONS $50.00
POLICE DEPT. GENERAL DONATIONS $651.59
[TOTAL REVENUES $0.00 $0.00 $0.00 $50.00 $651.59 $0.00 | $10,701.59
EXPENDITURES
08/16/24 LETS CORP $4,995.00
08/04/24 JP MORGAN CHASE $180.47
08/04/24 JP MORGAN CHASE $42.50
08/30/24 MARK KOSMAN DESIGN $241.00
09/04/24 JP MORGAN CHASE $282.52
09/13/24 E. FREDRICKS REIMB FOR BUS $100.00
09/27/24 MEDIA HERE & NOW LLC $500.00
[TOTAL EXPENDITURES $0.00 $0.00 $0.00 $283.50 $6,057.99 $0.00 | $6,341.49
INET CURRENT YEAR ACTIVITY | $0.00 | $0.00 | $0.00 | ($233.50)] ($5,406.40)  $0.00 | $4,360.10 |
[PRIOR YEAR BALANCE | $151.00 | $1,700.00 | $780.11 |  $442454|  $13,239.38 |  $7.04 | $91,055.07 |
|CURRENT YEAR BALANCE | $151.00 | $1,700.00 | $780.11 |  $4,191.04 | $7,832.98 |  $7.04 | $95415.17 |
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GENERAL FUND
STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2024-2025, THROUGH SEPTEMBER 30, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2023-2024, THROUGH SEPTEMBER 30, 2023

FISCAL YEAR 2025

FISCAL YEAR 2025 VARIANCE FISCAL YEAR
FISCAL YEAR 2025 FISCAL YEAR 2025 PERCENT FAVORABLE 2023-2024
APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL

GENERAL GOVERNMENT
Board of Selectmen $206,405 $45,509 22.05% 160,896 $45,643
Registrar of Voters $96,525 $29,944 31.02% 66,581 $18,252
Board of Finance $80,713 $77,211 95.66% 3,502 $65,243
Assessor $311,713 $65,915 21.15% 245,798 $65,517
Board of Assessment Appeals $1,742 $270 15.52% 1,472 $223
Tax Collector $232,331 $76,589 32.97% 155,742 $70,448
Finance Department $767,856 $267,144 34.79% 500,712 $251,185
Legal Department $295,000 $256,717 87.02% 38,283 $363,542
Town Clerk $264,849 $79,903 30.17% 184,946 $75,712
Planning and Zoning $686,543 $173,770 25.31% 512,773 $147,541
Building Maintenance $895,824 $494,881 55.24% 400,943 $417,265
Insurance $4,962,182 $1,799,205 36.26% 3,162,977 $1,343,070
Economic Development Commission $25,267 $9,591 37.96% 15,676 $9,544
Conservation Commission $18,250 $1,549 8.49% 16,701 $1,290
Zoning Board of Appeals $4,310 2,983 69.20% 1,327 2,992
Retirement Commission $7,760,257 $3,342,447 43.07% 4,417,810 $2,712,108
R.T.M. $18,903 $13,137 69.50% 5,766 $13,304
Building Department $326,532 $70,520 21.60% 256,012 $65,176
Youth Service Bureau $294,579 $76,190 25.86% 218,389 $80,160
Social Service Grants/Miscellaneous $98,960 $90,090 91.04% 8,870 $125,214
Contingency Fund $164,587 0 0.00% 164,587 0
Emergency Management $1,196,762 $262,169 21.91% 934,593 $229,287
Fire Services $3,695,838 $1,567,118 42.40% 2,128,720 $1,514,325
Police Department $7,015,644 $1,629,541 23.23% 5,386,103 $1,530,150
Public Works Department $5,086,238 $2,329,280 45.80% 2,756,958 $1,940,697
Conservation of Health $148,407 148,407 100.00% 0 148,407
Public Health Nursing $26,297 52,594 200.00% (26,297) 10,000
Senior Citizens Commission $481,248 115,631 24.03% 365,617 140,775
Waterford Public Library $1,006,837 $242,049 24.04% 764,788 $270,322
Recreation and Parks $1,480,330 $591,131 39.93% 889,199 $504,787
Flood and Erosion Control Bd. $1,109 0 0.00% 1,109 62
Ethics Commission $900 205 22.73% 695 47
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Human Resources

Information Technology

Transfer to Waterford Special Activity Fund
Transfer to Waterford Shellfish Fund
Transfer to Capital Improvement Fund
Transfer to Capital & Non-Recurring Fund
Transfer to Dog Fund

Debt Service

Total General Government

Board of Education

Total General Fund

GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2024-2025, THROUGH SEPTEMBER 30, 2024

WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2023-2024, THROUGH SEPTEMBER 30, 2023

FISCAL YEAR 2025

FISCAL YEAR 2025 VARIANCE FISCAL YEAR
FISCAL YEAR 2025 FISCAL YEAR 2025 PERCENT FAVORABLE 2023-2024
APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL
$264,204 $125,694 47.57% 138,510 $117,563
$1,231,423 $512,021 41.58% 719,402 $653,126
$4,750 $4,750 100.00% 0 $4,750
$1,290 $1,290 100.00% 0 $4,134
$1,430,335 $1,430,335 100.00% 0 $2,502,902
$950,899 $950,899 100.00% 0 $581,250
$100,000 $100,000 100.00% 0 $100,000
$8,109,746 $7,400,482 91.25% 709,264 $7,342,768
$49,745,585 $24,437,161 49.12% $25,308,424 $23,468,781
$57,611,181 $8,889,616 15.43% 48,721,565 $7,957,572
$107,356,766 $33,326,778 31.04% $74,029,988 $31,426,353
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STATE OF CONNECTICUT
EDUCATION

EQUALIZED COST SHARING
HEALTH & WELFARE

SUB TOTAL

GENERAL GOVERNMENT
PILOT-DISABLED

TIERED PILOT

TAX RELIEF-VETERANS

CIVIL PREPAREDNESS
TELECOMMUNICATIONS PROPERTY TAX
TOWN AID ROADS-IMPROVED

LOCAL CAPITAL IMPROVEMENT (LOCIP)
SDE STATE GRANT

ENHANCEMENT 911

MUNICIPAL REVENUE SHARE GRANT
GRANTS FOR MUNICIPAL PROJECTS
TOTAL GENERAL GOVERNMENT

TOTAL STATE OF CONNECTICUT

OTHER SOURCES
EDUCATION

RENT & MISCELLANEOUS
SUB TOTAL

GENERAL GOVERNMENT

INTEREST & LIENS

INTEREST ON INVESTMENTS

RECREATION & PARKS

FIRE SERVICES INSPECTIONS & PLAN FEES
BUILDING INSPECTOR

LICENSE, FEE, PERMIT, FINE

LIBRARY

TOWN OF WATERFORD

STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2024-2025, THROUGH SEPTEMBER 30, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2023-2024, THROUGH SEPTEMBER 30, 2023

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL FISCAL YEAR FISCAL FISCAL
YEAR YEAR 2024-2025 YEAR YEAR
2024-2025 2024-2025 PERCENT  2024-2025 2023-2024
BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
$326,444 $0 0.00% (326,444) $0
$6,359 $0 0.00% (6,359) $0
332,803 0 0.00% (332,803) 0
1,200 0 0.00% (1,200) $0
347,575 349298  100.50% 1,723 $347,575
5,000 0 0.00% (5,000) $0
23,000 0 0.00% (23,000) $0
58,071 0 0.00% (58,071) $0
321,360 160,680  50.00% (160,680) $160,680
177,479 0 0.00% (177,479) $0
14,000 0 0.00% (14,000) $3,526
22,500 11,297  50.21% (11,203) $11,291
315,978 0 0.00% (315,978) $0
34,255 0 0.00% (34,255) $0
1,320,418 521,276  39.48% (799,142) 523,072
1,653,221 521,276  31.53% (1,131,945) 523,072
1,500 0 0.00% (1,500) 0
1,500 0 0.00% (1,500) 0
381,744 105,866  27.73% (275,878) 107,703
2,000,000 820538  41.03% (1,179,462) 848,381
202,001 89,879  44.49% (112,122) 165,081
7,320 8170  111.61% 850 0
530,591 435698  82.12% (94,893) 132,152
18,320 4988  27.23% (13,332) 3,930
0 404 #DIV/O! 404 376



SALE OF EQUIPMENT

BULKY WASTE FEES

MISCELLANEOUS

CONVEYANCE TAX

EMS-REG COMM CTR FEES

SEWER ASSESSMENTS

PLANNING& ZONING, ZBA, CONSRV COMM
TOWN CLERK FEES

LIENS -COLLECTED BY UTILITY COMMISSION
TIPPING FEES

RECYCLING

COST SHARING PRR

TRANSFERS FROM OTHER FUNDS
TRANSFERS IN-PY ENCUMBRANCES
EUGENE O'NEILL GATE/LEASE REVENUE
AMBULANCE OPERATING SUBSIDY

YSB BOE CLERICAL STIPEND

RENTAL OF BUILDINGS

SENIOR SERVICES

VERSA KART/BLUE BOXES

PUBLIC WORKS BOE CUSTODIAL SUBSIDY
SUB TOTAL

TOTAL OTHER SOURCES

PROPERTY TAXATION
CURRENT PROPERTY TAX
PRIOR YEAR TAXES

TOTAL PROPERTY TAXATION

FUND BALANCE APPLIED

TOTAL REVENUES

TOWN OF WATERFORD

STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2024-2025, THROUGH SEPTEMBER 30, 2024

WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2023-2024, THROUGH SEPTEMBER 30, 2023

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL FISCAL YEAR FISCAL FISCAL
YEAR YEAR 2024-2025 YEAR YEAR
2024-2025 2024-2025 PERCENT  2024-2025 2023-2024
BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
1,000 0 0.00% (1,000) 0
112,000 36,038 32.18% (75,962) 32,706
50,000 16,259 32.52% (33,741) 17,235
200,000 111,188 55.59% (88,812) 84,327
6,000 0 0.00% (6,000) 0
0 0 #DIV/0! 0 0
55,980 27,736 49.55% (28,244) 17,285
175,000 40,918 23.38% (134,082) 41,351
0 0 #DIV/0! 0 0
275,000 15,341 5.58% (259,659) 14,231
50,000 17,959 35.92% (32,041) 4,839
0 0 #DIV/0! 0 0
0.00 6,736 #DIV/0! 6,736 0
0 0 #DIV/0! 0 3,524
10,000 0 0.00% (10,000) 0
6,000 0 0.00% (6,000) 0
5,000 0 0.00% (5,000) 0
50,000 20,057 40.11% (29,943) 18,491
10,198 9,548 93.63% (650) 7,077
8,000 1,850 23.13% (6,150) 2,660
75,927 75,927 100.00% 0 73,218
4,230,081 1,845,100 43.62% (2,384,981) 1,574,567
4,231,581 1,845,100 43.60% (2,386,481) 1,574,567
99,867,307 73,510,451 73.61% (26,356,856) 71,483,971
486,849 44,221 9.08% (442,628) 80,789
100,354,156 73,554,672 73.30% (26,799,484) 71,564,760
1,000,000 0 0.00% (1,000,000) 0
107,238,958 75,921,048 70.80% (31,317,910) 73,662,399



TOWN OF WATERFORD
CAPITAL PROJECTS FUNDS
SEPTEMBER 30, 2024

REMAINING BALANCE
FUND DESCRIPTION APPROPRIATION EXPENDED BALANCE PCT EXP RETURNED
424 DISTRICT MAGNET SCHOOL/EARLY CHLDHD LRN CT  21,248,892.00 21,248,807.19 84.81 100.00%
432 WATERFORD HIGH SCHOOL BUILDING PROJECT 68,362,787.00 67,786,416.66 576,370.34 99.16%
TOTALS 89,611,679.00 89,035,223.85 576,455.15 99.36% 0.00

PRIOR YEAR EXPENDITURES 89,035,223.85

CURRENT YEAR EXPENDITURES 0.00



TOWN OF WATERFORD

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
FLEET MANAGEMENT FUND

AS OF SEPTEMBER 30, 2024

Revenues:
Investment Income
Vehicle Rentals
Sale of Vehicles

Total Revenues

Expenditures:
Equipment Replacement
Vehicle Replacement
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Transfers from other funds
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning
Fund Balances - Ending

58,883
20,138
2,025

81,046

198,960
2,178,334

2,377,295

(2,296,249)

1,000,000

1,000,000

(1,296,249)
3,501,938

2,205,689



TOWN OF WATERFORD
CAPITAL IMPROVEMENT FUND
SEPTEMBER 30, 2024

EXPENDED/ PERCENT TRANSFERS

ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED ouT
30125-55738 BOS FY25 FLEET MANAGEMENT PLAN 1,000,000.00 1,000,000.00 0.00 100.0% 1,000,000.00 TO FLEET MANAGEMENT FUND
31117-55803 BLDG MAINT FY17 PARKING LOT -YOUTH SERVICES 300,000.00 39,200.00 260,800.00 13.1%
31118-55803 BLDG MAINT FY18 PARKING LOT -YSB/POLICE 195,320.00 57,000.00 138,320.00 29.2%
31120-55851 BLDG MAINT FY20 ADA IMPROVEMENTS YSB/PD 87,000.00 38,000.00 49,000.00 43.7%
31120-55852 BLDG MAINT FY20 TOWN HALL BATHROOMS 87,500.00 87,500.00 0.00 100.0%
31121-55851 BLDG MAINT FY21 ADA IMPROVEMENTS YSB/PD 80,700.00 15,139.00 65,561.00 18.8%
31122-55819 BLDG MAINT FY22 UST REPLACEMENT 250,000.00 250,010.00 (10.00) 100.0%
31122-55893 BLDG MAINT FY22 EUGENE O'NEILL ROOF REPLACE 60,767.64 60,767.64 0.00 100.0%
31123-55904 BLDG MAINT FY23 UST REPLACEMENT EUGENE O'NEILL 260,000.00 150,353.41 109,646.59 57.8%
31123-55905 BLDG MAINT FY23 UST REPLACEMENT LIBRARY&PUBLIC SAFETY 420,000.00 420,000.00 0.00 100.0%
31123-57857 BLDG MAINT FY23 CIVIC TRIANGLE UPGRADES 1,285,818.00 1,262,429.72 23,388.28 98.2%
31124-55912 BLDG MAINT FY24 TOWN DOCK REPLACEMENT 40,000.00 0.00 40,000.00 0.0%
31124-55913 BLDG MAINT FY24 JORDAN PARKHOUSE REPAIRS 25,000.00 12,750.00 12,250.00 51.0%
31124-55915 BLDG MAINT FY24 SEPTIC REPLMT (EUGENE O'NEILL) 43,500.00 35,154.00 8,346.00 80.8%
31125-55904 BLDG MAINT FY25 UST REPLACEMENT EUGENE O'NEILL 153,000.00 69,843.70 83,156.30 45.6%
32224-55908 EMERGENCY MANAGEMENT FY24  APCO INTELLICOM GUIDECARD SYST 40,000.00 40,000.00 0.00 100.0%
32224-55909 EMERGENCY MANAGEMENT FY24  EVENTIDE NEXLOGDX RECORDER 88,701.00 0.00 88,701.00 0.0%
32323-55900 FIRE SERVICES FY23 COHANZIE EMERGENCY GENERATOR 57,000.00 57,000.00 0.00 100.0%
32323-55907 FIRE SERVICES FY23 PAGERS UPGRADE/REPLACEMENT 25,000.00 24,862.95 137.05 99.5%
32325-55916  FIRE SERVICES FY25 COHANZIE SKYLIGHT REPLACEMENT 30,000.00 0.00 30,000.00 0.0%
32925-55918 POLICE DEPT FY25 CELL BLOCK/KITCHEN UPDATE 25,575.00 23,250.00 2,325.00 90.9%
32925-55919 POLICE DEPT FY25 FIREARMS/LASER SITE TRANSITION 53,289.00 47,918.59 5,370.41 89.9%
33020-55850 PUBLIC WORKS FY20 CROSS ROAD 2,754,000.00 2,014,851.37 739,148.63 73.2%
33020-59300 PUBLIC WORKS FY20 FUNDING OFFSET-CROSS ROAD (2,754,000.00) (2,754,000.00) 0.00 100.0%
33022-55882 PUBLIC WORKS FY22 NORMAN/CONCRETE PANELS 80,100.00 128,203.68 (48,103.68) 160.1%
33022-55883 PUBLIC WORKS FY22 WILLIAM ST CONCRETE SIDEWALK 42,300.00 31,331.47 10,968.53 74.1%
33022-55884 PUBLIC WORKS FY22 SUMMER STREET/CONCRETE SW 33,420.00 16,015.86 17,404.14 47.9%
33022-55885 PUBLIC WORKS FY22 DAVID STREET/CONCRETE SW 43,680.00 32,290.09 11,389.91 73.9%
33023-55890 PUBLIC WORKS FY23 ROAD RESURFACING EVERSOURCE AF 315,951.00 (449,026.83) 764,977.83 -142.1%
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TOWN OF WATERFORD
CAPITAL IMPROVEMENT FUND
SEPTEMBER 30, 2024

EXPENDED/ PERCENT TRANSFERS
ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED ouT
33023-55901 PUBLIC WORKS FY23 CURB REPLACEMENT SANDY HOLLW 319,300.00 229,119.68 90,180.32 71.8%
33024-55911 PUBLIC WORKS FY24 BLOOMINGDALE/HUNTS BRK CULVERT 15,000.00 15,000.00 0.00 100.0%
33024-55914 PUBLIC WORKS FY24 ROTARY LIFT REPLACEMENTS 75,000.00 74,972.00 28.00 100.0%
33025-55920 PUBLIC WORKS FY25 NIANTIC RIVER ROAD SIDEWALK RE 25,000.00 15,000.00 10,000.00 60.0%
33122-55894 UTILITY COMM FY22 CONTROL PANEL RETRO-FIT (GORMA 30,000.00 29,378.69 621.31 97.9%
33123-55019 UTILITY COMM FY23 CONTRACT #1 SEWER INTERCEPTOR EASEMENT ACCESS 250,000.00 75,200.00 174,800.00 30.1%
33123-55895 UTILITY COMM FY23 ROOF & SIDING REPLACEMENT 50,000.00 34,587.16 15,412.84 69.2%
33720-55855 REC & PARKS FY20 TOWN HALL BASKETBALL COURT REP 249,808.00 0.00 249,808.00 0.0%
33722-55896 REC & PARKS FY22 EQUIPMENT STORAGE PLAN 21,000.00 16,750.00 4,250.00 79.8%
33723-55838 REC & PARKS FY23 CHILDREN'S PLAYGROUND 40,000.00 0.00 40,000.00 0.0%
33725-55838 REC & PARKS FY25 STENGER PARK BATHROOM & WALKWAY 10,500.00 0.00 10,500.00 0.0%
34723-55021 INFORMATION TECHNOLOGY FY23 AUDITORIUM MEETING ROOM UPDATES 272,000.00 96,776.63 175,223.37 35.6%
34724-55910 INFORMATION TECHNOLOGY FY24 NEXGEN TRANSITION 309,520.00 309,520.00 0.00 100.0% 6,736.10
34725-55917 INFORMATION TECHNOLOGY FY24 CONTENT FILTER UPGRADE/REPLACE 15,163.00 11,598.77 3,564.23 76.5%
TOTALS 6,805,912.64 3,618,747.58 3,187,165.06 53.2% 1,006,736.10
PRIOR YEAR EXPENDITURES 2,523,101.04

CURRENT YEAR EXPENDITURES

1,095,646.54
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE DESIGNATION AND APPROPRIATION
JULY 1,2024 TO JUNE 30,2025
AS OF SEPTEMBER 30,2024

BEGINNING FY25 RTM CLOSED AVAILABLE
BALANCE XFER IN FISCAL YEAR 2024-2025 ENCUMBERED/ BAL (REVERTS INTEREST TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATED UNDESIGNATED EXPENDED TO FUND) APPROPRIATED DESIGNATED UNDESIGNATEL
20501-57018 PURCHASE 8 GOSHEN ROAD $6,314.00 $0.00 $0.00 $6,314.00 $0.00 $0.00
20501-57639 REVALUATION $0.00 $407,700.00 $0.00 $125,000.00 $0.00 $532,700.00 $0.00
20511-57740 COHANZIE SCHOOL REMEDIATION & $0.00 $0.00 $0.00 $40,000.00 $0.00 $40,000.00 $0.00
20511-57767 NEVINS COTTAGE STRUCTURAL REPAIRS $20,715.00 $100,000.00 $0.00 $20,715.00 $100,000.00 $0.00
20511-57840 PLAN OF CONSERVATION DEVELOPMENT $10,914.86 $0.00 $0.00 $10,914.86 $0.00 $0.00 $0.00
20511-57870 MAGO POINT IMPROVEMENTS $0.00 $374,500.00 $0.00 $0.00 $374,500.00 $0.00
20511-57871 PUBLIC SAFETY BLDG HVAC $0.00 $62,045.00 $0.00 ($62,045.00) $62,045.00 $0.00 $0.00 $62,045.00
20511-57872 ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING $61,169.20 $0.00 $0.00 $49,500.00 $11,669.20 $0.00 $0.00
20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLDG $268,133.85 $0.00 $0.00 $239,565.00 $28,568.85 $0.00 $0.00
20511-57876 SW SCHOOL UNDERGROUND TANK $81,841.49 $0.00 $0.00 $2,273.22 $79,568.27 $0.00 $0.00
20511-57879 TOWN HALL BATHROOM REFURBISHMENT $214,827.04 $0.00 $0.00 $143,091.98 $71,735.06 $0.00 $0.00
20511-57885 COMMUNITY CENTER BMS PROJECT $51,050.00 $0.00 $0.00 $51,050.00 $0.00 $0.00 $51,050.00
20511-57889 PUBLIC SAFETY COMPLEX HVAC $0.00 $0.00 $0.00 $100,000.00 $0.00 $100,000.00 $0.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM $290,569.50 $3,683.00 $0.00 $290,528.55 $40.95 $3,683.00 $0.00
20522-57887 FARGO WATER TANK ANTENNA $48,998.00 $0.00 $0.00 $48,997.26 $0.74 $0.00 $0.00
20523-57777 FIRE SERVICES -SCBA UPGRADE PROGRAM $18.56 $0.00 $0.00 $50,000.00 $0.00 $45,500.00 $4,518.56 $0.00 $0.00
20523-57791  JORDAN-TRAFFIC LIGHT UPGRADE $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00
20523-57792 OSWEGATCHIE-BUILDING RENOVATIONS $602,241.42 $0.00 $0.00 $56,699.03 $545,542.39 $0.00 $0.00
20523-57836  FIRE SERVICES CARPET REPLACEMENT $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $0.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT REPAIRS $0.00 $50,000.00 $0.00 ($50,000.00) $0.00 $0.00 $0.00
20523-57888 GOSHEN ROOF REPLACEMENT $0.00 $0.00 $0.00 $60,000.00 $0.00 $60,000.00 $0.00
20530-57695 MUNICIPAL COMPLEX RENOVATION $368,087.81 $6,100,833.00 $0.00 $368,087.81 $6,100,833.00 $0.00
20507-59205 FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX ($1,251,500.00) ($6,000,000.00) $0.00 ($1,251,500.00) ($6,000,000.00) $0.00
20530-57696 MUNICIPAL COMPLEX CLEAN UP $4,370.23 $0.00 $0.00 $4,370.23 $0.00 $0.00
20530-57880 MAJOR/MINOR COLLECTOR ROAD PAVING $855,873.25 $0.00 $0.00 $555,644.28 $300,228.97 $0.00 $0.00
20530-57886 OLD NORWICH ROAD PAVING $1,053,000.00 $0.00 $0.00 $1,053,000.00 $0.00 $0.00
20531-57685 1/I MITIGATION & CONTROL $261,737.99 $0.00 $0.00 $24,523.60 $237,214.39 $0.00 $0.00
20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHAI $1,276,718.83 $0.00 $0.00 $1,116,122.92 $160,595.91 $0.00 $0.00
20531-57881 PLASTIC WATER SERVICE LINE REPLACEMENT $491,803.64 $100,000.00 $0.00 $100,000.00 $57,406.03 $434,397.61 $200,000.00 $0.00
20531-57890 WEIMES & MARILYN EJECTOR REPL $0.00 $0.00 $0.00 $19,800.00 $0.00 $19,800.00 $0.00
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE DESIGNATION AND APPROPRIATION

JULY 1,2024 TO JUNE 30,2025
AS OF SEPTEMBER 30,2024

BEGINNING FY25 RTM CLOSED AVAILABLE
BALANCE XFER IN FISCAL YEAR 2024-2025 ENCUMBERED/ BAL (REVERTS INTEREST TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATED UNDESIGNATED EXPENDED TO FUND) INC APPROPRIATED DESIGNATED UNDESIGNATEL

20536-57848 LIBRARY HVAC UPGRADE $1,091,200.00 $0.00 $0.00 $120,000.00 $971,200.00 $0.00 $0.00
20500-49000 CT PUBLIC LIBRARY CONSTRUCTION GRANT $0.00 ($250,000.00) $0.00 $0.00 ($250,000.00) $0.00
20537-57735 LEARY PARK ROAD /PARKING LOT $0.00 $20,000.00 $0.00 $0.00 $20,000.00 $0.00
20537-57878 REPAIR OF PLEASURE BEACH SIDEWALK/PATH $0.00 $0.00 $0.00 $145,000.00 $0.00 $145,000.00 $0.00
20541-57328 ALEWIFE COVE DREDGING $0.00 $37,500.00 $0.00 $12,500.00 $0.00 $50,000.00 $0.00
20547-57847 TOWN-WIDE CAMERA SYSTEM $84,914.00 $86.00 $0.00 $84,914.00 $0.00 $86.00 $0.00
20547-57860 PHONE SYSTEM UPGRADE $44,076.06 $16,000.00 $0.00 ($16,000.00) $16,000.00 $44,076.06 $0.00 $0.00 $60,076.06
20547-57861 SWITCHES $0.00 $2,258.00 $0.00 $0.00 $2,258.00 $0.00
20547-57882 COMPUTER REPLACEMENTS $0.65 $8,069.00 $0.00 $20,264.00 $0.65 $28,333.00 $0.00
20500-43600 TURF FIELD RENTAL REVENUES $0.00 $4,815.00 $0.00 $0.00 $4,815.00 $0.00
20560-55020 CLMS CHILLER REPLACEMENTS $929,774.04 $0.00 $0.00 $859,545.00 $70,229.04 $0.00 $0.00
20560-57822 IT LEARNING BOARDS -END OF LIFE $14,202.10 $27,319.88 $0.00 $14,202.10 $27,319.88 $0.00
20560-57828 QH 10-YR RETRO COMMISSIONING $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $0.00
20560-57833 TENNIS COURTS $0.00 $52,300.00 $0.00 $0.00 $52,300.00 $0.00
20560-57841 BUS LOT OFFICE $0.00 $150,000.00 $0.00 $0.00 $150,000.00 $0.00
20560-57842 SCHOOL SECURITY $1,899,160.74 $0.00 $0.00 $1,622,231.46 $276,929.28 $0.00 $0.00
20560-57883 FINANCING ENERGY EFFICIENT EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
20560-57884 CHROMEBOOK & IPAD EQUIPMENT $608.00 $0.00 $0.00 $608.00 $0.00 $0.00
20560-57891 ENERGY EFFICIENCY PROGRAM $0.00 $0.00 $0.00 $243,335.00 $0.00 $243,335.00 $0.00
20560-57892 HVAC EVALUATION/REMIDATION $0.00 $0.00 $0.00 $85,000.00 $0.00 $85,000.00 $0.00
205-31520 UNDESIGNATED FUND BALANCE $0.00 $0.00 $693,566.03 $157,135.31 $0.00 $0.00 $850,701.34

$8,780,820.26 $1,352,108.88 $693,566.03 $950,899.00 $50,000.00 ($128,045.00) $78,045.00 $5,327,457.19 $95,126.06 #HHHH#AHHH $3,408,237.01 $2,174,962.88 $1,023,872.40
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20501-57018
20501-57639
20511-57740
20511-57767
20511-57870
20511-57871
20511-57872
20511-57874
20511-57876
20511-57879
20511-57885
20511-57889
20522-57794
20522-57887
20523-57777
20523-57791
20523-57792
20523-57836
20523-57888
20530-57695
20507-59205
20530-57696
20530-57880
20530-57886
20531-57685
20531-57816
20531-57881
20531-57890
20536-57848
20500-49000
20537-57735
20537-57878
20541-57328
20547-57847
20547-57860
20547-57861
20547-57882
20500-43600
20560-55020

AS OF SEPTEMBER 30, 2024

PURCHASE 8 GOSHEN ROAD

REVALUATION

COHANZIE SCHOOL REMEDIATION &

NEVINS COTTAGE STRUCTURAL REPAIRS

MAGO POINT IMPROVEMENTS

PUBLIC SAFETY BLDG HVAC

ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING
RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLDG
SW SCHOOL UNDERGROUND TANK

TOWN HALL BATHROOM REFURBISHMENT

COMMUNITY CENTER BMS PROJECT

PUBLIC SAFETY COMPLEX HVAC

MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM
FARGO WATER TANK ANTENNA

FIRE SERVICES -SCBA UPGRADE PROGRAM
JORDAN-TRAFFIC LIGHT UPGRADE
OSWEGATCHIE-BUILDING RENOVATIONS

FIRE SERVICES CARPET REPLACEMENT

GOSHEN ROOF REPLACEMENT

MUNICIPAL COMPLEX RENOVATION

FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX
MUNICIPAL COMPLEX CLEAN UP

MAJOR/MINOR COLLECTOR ROAD PAVING

OLD NORWICH ROAD PAVING

I/ MITIGATION & CONTROL

OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHAB
PLASTIC WATER SERVICE LINE REPLACEMENT

WEIMES & MARILYN EJECTOR REPL

LIBRARY HVAC UPGRADE

CT PUBLIC LIBRARY CONSTRUCTION GRANT

LEARY PARK ROAD /PARKING LOT

REPAIR OF PLEASURE BEACH SIDEWALK/PATH
ALEWIFE COVE DREDGING

TOWN-WIDE CAMERA SYSTEM

PHONE SYSTEM UPGRADE

SWITCHES

COMPUTER REPLACEMENTS

TURF FIELD RENTAL REVENUES

CLMS CHILLER REPLACEMENTS

TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
$6,314.00 $0.00 $0.00 $6,314.00
$0.00 $532,700.00 $0.00 $532,700.00
$0.00 $40,000.00 $0.00 $40,000.00
$20,715.00 $100,000.00 $0.00 $120,715.00
$0.00 $374,500.00 $0.00 $374,500.00
$0.00 $0.00 $62,045.00 $62,045.00
$11,669.20 $0.00 $0.00 $11,669.20
$28,568.85 $0.00 $0.00 $28,568.85
$79,568.27 $0.00 $0.00 $79,568.27
$71,735.06 $0.00 $0.00 $71,735.06
$0.00 $0.00 $51,050.00 $51,050.00
$0.00 $100,000.00 $0.00 $100,000.00
$40.95 $3,683.00 $0.00 $3,723.95
$0.74 $0.00 $0.00 $0.74
$4,518.56 $0.00 $0.00 $4,518.56
$0.00 $25,000.00 $0.00 $25,000.00
$545,542.39 $0.00 $0.00 $545,542.39
$0.00 $30,000.00 $0.00 $30,000.00
$0.00 $60,000.00 $0.00 $60,000.00
$368,087.81 $6,100,833.00 $0.00 $6,468,920.81
($1,251,500.00)  ($6,000,000.00) $0.00 ($7,251,500.00)
$4,370.23 $0.00 $0.00 $4,370.23
$300,228.97 $0.00 $0.00 $300,228.97
$1,053,000.00 $0.00 $0.00 $1,053,000.00
$237,214.39 $0.00 $0.00 $237,214.39
$160,595.91 $0.00 $0.00 $160,595.91
$434,397.61 $200,000.00 $0.00 $634,397.61
$0.00 $19,800.00 $0.00 $19,800.00
$971,200.00 $0.00 $0.00 $971,200.00
$0.00 ($250,000.00) $0.00 ($250,000.00)
$0.00 $20,000.00 $0.00 $20,000.00
$0.00 $145,000.00 $0.00 $145,000.00
$0.00 $50,000.00 $0.00 $50,000.00
$0.00 $86.00 $0.00 $86.00
$0.00 $0.00 $60,076.06 $60,076.06
$0.00 $2,258.00 $0.00 $2,258.00
$0.65 $28,333.00 $0.00 $28,333.65
$0.00 $4,815.00 $0.00 $4,815.00
$70,229.04 $0.00 $0.00 $70,229.04
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20560-57822 IT LEARNING BOARDS -END OF LIFE

20560-57828 QH 10-YR RETRO COMMISSIONING

20560-57833 TENNIS COURTS

20560-57841 BUS LOT OFFICE

20560-57842 SCHOOL SECURITY

20560-57884 CHROMEBOOK & IPAD EQUIPMENT

20560-57891 ENERGY EFFICIENCY PROGRAM

20560-57892 HVAC EVALUATION/REMIDATION

205-31520 UNDESIGNATED FUND BALANCE
TOTAL

TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION
AS OF SEPTEMBER 30, 2024

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
$14,202.10 $27,319.88 $0.00 $41,521.98
$0.00 $30,000.00 $0.00 $30,000.00
$0.00 $52,300.00 $0.00 $52,300.00
$0.00 $150,000.00 $0.00 $150,000.00
$276,929.28 $0.00 $0.00 $276,929.28
$608.00 $0.00 $0.00 $608.00
$0.00 $243,335.00 $0.00 $243,335.00
$0.00 $85,000.00 $0.00 $85,000.00
$0.00 $0.00 $850,701.34 $850,701.34
$3,408,237.01 $2,174,962.88 $1,023,872.40 $6,607,072.29
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Insurance
Administration Fund
Balance Sheet

September 30, 2024

Assets

Cash and Cash Equivalents 3,822,850

Accounts Receivable 3,551
Total Assets 3,826,400
Liabilities

Accrued Liabilities (IBNR) 727,000

Due to other funds 994,781

Advance Payments 9,418
Total Liabilities 1,731,198
Net Assets

Unrestricted $2,095,202
Total Net Assets $ $2,095,202

Note: IBNR is not adjusted for FY24 yet; Healthcare entry for FY25 is not posted yet



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To: Board of Finance Members

From: Town Accountant W

Date:  October 22, 2024

Subject: Status of General Fund Unassigned Balance

Unassigned Fund Balance:

1) Unassigned balance 06/30/24 23,657,955
Applied as additional appropriations
through 09/30/24 (117,808)
Projected revenues in excess of (less than)
budgeted through 09/30/24 9,713
Estimated Ending Unassigned Balance 23,549,860

1) Per unaudited financial statements

PHONE: 860-442-0553
www.waterfordct.org



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

Date: October 22, 2024
To: Members of the Board of Finance
From: The Town Accountant

Subject: Status of Contingency Fiscal Year 2025

Contngency Fund, Line item 10121-59010:

07/01/24 Appropriation
Transferred through 10/09/24
Balance

Page 1

PHONE: 860-442-0553
www.waterfordct.org

265,000
(100,413)

164,587
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YOUTH & FAMILY SERVICES
Special Revenue Account

September 30, 2024
BEGINNING BALANCE 7/1/2024 $ 106,423.86
REVENUE
Donations $20,351.00
Camp Dash $198,429.44
Program Fees $6,654.50
Total Revenue $225,434.94
EXPENDITURES
General (61,822.48)
Camp Dash {$190,661.93)
Program Fees (53,803.18)
Total Expenditures {$196,287.59)
SEPTEMBER 30, 2024 BALANCE $29,147.35

TOTAL ENDING BALANCE $ 135,571.21



RECREATION & PARKS
Special Revenue Account
September 30, 2024

BEGINNING BALANCE 7/1/2024

REVENUE
Donations
Program Fees
Summer Music
Speical Events
Total Revenue

EXPENDITURES
General
Programs
Summer Music
Special Events
Total Expenditures

SEPTEMBER 30, 2024 BALANCE

TOTAL ENDING BALANCE

$ 67,419.69
s -

$ 38578.74
$  1,410.45
S -

$  39,989.19
s -

$  (8,526.61)
$  (2,650.00)
$  (22,088.64)
$  (33,265.25)
$  6,723.94
$  74,143.63



SENIORS SPECIAL REVENUE
Special Revenue Account
September 30, 2024

BEGINNING BALANCE 7/1/2024

REVENUE
General Donations
Program Fees
Activities (Trips)
Lunch/Dinner Programs
Open Doors Grant
Bernstein Trust
Total Revenue

EXPENDITURES
General Donations
Program Fees
Activities {Trips)
Lunch Program
Open Doors Grant
Bernstein Trust
Total Expenditures

SEPTEMBER 30, 2024 BALANCE

TOTAL ENDING BALANCE

$ 16,808.85
$ 185.00
$  9,991.18
$  14,824.00
$  1,517.16
S -
$ -
$  26,517.34
$  (1,123.87)
$  (2,430.00)
$  (2,002.00)
$  (1,628.07)
0
s -
$  (7,183.94)
$  19,333.40
$  36,142.25



Contributed Gifts Fund

June 30, 2024
R&P R&P R&P R&P FINANCE POLICE POLICE POLICE POLICE POLICE POLICE
R&P MEMORIAL | FRANCES X. CIvIC DEIDRICK
HELMET R&P TREES & SWEENEY R&P R&P TRIANGLE R&P FIELD PRESS R&P DEPT. DEPT. DEPT. DEPT. DEPT. PUBLIC
RODEO GENERAL BENCHES MEMORIAL | DOG PARK | PLAYGROUND | MEMORIAL TOY BOX BOX CEMETERY | AUDITORIUM | AUSTISM 'VEHICLE K9 GENERAL PATCHES SAFETY
FISCAL YEAR 2024 DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | A/V UPGRADE | TRAINING | CHALLENGE | PROGRAM | DONATIONS | FUNDRAISER | DOCK TOTAL
REVENUES
REC & PARKS GENERAL DONATIONS $100.00
REC & PARKS MEMORIAL TREES & BENCHES
DONATIONS $500.00
REC & PARKS DOG PARK DONATIONS $35.00
REC & PARKS TOY BOX DONATIONS $220.00
R&P CEMETERY DONATIONS $100.00
K9 DONATIONS $2,000.00
POLICE DEPT. GENERAL DONATIONS $16,646.59
POLICE DEPT. FUNDRAISER PATCHES $930.00
[TOTAL REVENUES $0.00 $100.00 $500.00 $0.00 $35.00 $0.00 $0.00 $220.00 $0.00 $100.00 $0.00 $0.00 $0.00 $2,000.00 $16,646.59 $930.00 $0.00 | $20,531.59
EXPENDITURES
07/14/23 EAST COAST K-9 TICO $9,950.00 $0.00
08/04/23 JP MORGAN CHASE $1,905.49
08/04/23 D.DRISCOLL REIMBURSEMENT $46.47
08/18/23 PETTY CASH $50.00
08/18/23 MEDIA HERE& NOW LLC $500.00
08/04/23 JP MORGAN CHASE $230.24
09/04/23 JP MORGAN CHASE $709.47
09/04/23 JP MORGAN CHASE $1,701.97
10/04/23 JP MORGAN CHASE ($244.38)
10/04/23 JP MORGAN CHASE $2,958.90
11/22/23 PO 240394 POSITIVE PROMOT $503.27
11/04/23 JP MORGAN CHASE $326.15
12/04/23 JP MORGAN CHASE $2,246.98
01/05/24 REIMB E. FREDRICS $50.00
01/04/24 JP MORGAN CHASE $326.48
01/18/24 P.O. 240505 SMOKEY O'GRADYS
‘WELLNESS DINNER $1,930.31
02/04/24 JP MORGAN CHASE $395.00
03/04/24 JP MORGAN CHASE $21.99
04/04/24 JP MORGAN CHASE $47.57
04/26/24 1] BADGE & EMBLEM $532.00
05/02/24 M.E. O'BRIEN $2,825.00
05/10/24 JAYPRO SPORTS $4,290.00
05/04/24 JP MORGAN CHASE $837.78
05/24/24 TOWN OF WATERFORD -BEACH
STICKERS FOR WELLNESS PROGRAM $1,175.00
06/07/24 REIMB FLANNAGAN $130.12
06/07/24 CENTRAL EQUIPMENT $539.73
06/14/24 SAFE FUTURES INC. $70.00
06/14/24 SAFE FUTURES INC. $930.00
06/04/24 JP MORGAN CHASE $174.14
|TOTAL EXPENDITURES $0.00 $0.00 $2,825.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,290.00 $0.00 $0.00 $0.00 $0.00 $12,472.69 $14,641.99 $930.00 $0.00 | $35,159.68
[NET CURRENT YEAR ACTIVITY I $0.00 | $100.00 | (52,325.00)] $0.00 | $35.00 | $0.00 | $0.00 | $220.00 | (54,290.00)] $100.00 | 50.00 | 50.00 | 50.00 | (510,472.69)] $2,004.60 | $0.00 | $0.00 | (514,628.09)]
[PRIOR YEAR BALANCE I $594.72 | $29.60 | $1,271.39 | $65.00 | $725.97 | $60,486.32 | $1,140.00 | $0.00 | $12,600.00 | $0.00 | $151.00 | $1,700.00 | $780.11 | _$14,897.23 | $11,234.78 | $0.00 | $7.04 | $105,683.16 |

[CURRENT YEAR BALANCE [ $594.72 | $129.60 | (51,053.61)[ $65.00 [ $760.97 | $60,486.32 | $1,140.00 | $220.00 [ $8,310.00 [ $100.00 [ $151.00 [ $1,700.00 [ $780.11 | $4424.54 | $13,239.38 | $0.00 [ $7.04 [ $91,055.07 |
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GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2023-2024, THROUGH JUNE 30, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2022-2023, THROUGH JUNE 30, 2023

GENERAL GOVERNMENT
Board of Selectmen

Registrar of Voters

Board of Finance

Assessor

Board of Assessment Appeals
Tax Collector

Finance Department

Legal Department

Town Clerk

Planning and Zoning

Building Maintenance
Insurance

Economic Development Commission
Conservation Commission
Zoning Board of Appeals
Retirement Commission
R.T.M.

Building Department

Youth Service Bureau

Social Service Grants/Miscellaneous
Contingency Fund
Emergency Management

Fire Services

Police Department

Public Works Department
Conservation of Health

Public Health Nursing

Senior Citizens Commission
Waterford Public Library

FISCAL YEAR 2024

FISCAL YEAR 2024 VARIANCE FISCAL YEAR

FISCAL YEAR 2024 FISCAL YEAR 2024 PERCENT FAVORABLE 2022-2023

APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL
$207,605 $194,644 93.76% 12,961 $205,233
$103,245 $99,192 96.07% 4,053 $92,884
$84,328 $82,451 97.77% 1,877 $70,918
$301,418 $297,701 98.77% 3,717 $272,743
$1,602 $1,167 72.86% 435 $3,969
$237,318 $237,040 99.88% 278 $217,423
$766,483 $757,758 98.86% 8,725 $718,328
$432,973 $432,851 99.97% 122 $359,635
$256,716 $252,372 98.31% 4,344 $286,883
$661,210 $657,287 99.41% 3,923 $605,977
$1,181,416 $1,172,723 99.26% 8,693 $862,463
$4,814,044 $4,755,071 98.77% 58,973 $4,413,433
$27,447 $26,321 95.90% 1,126 $16,396
$18,250 $9,472 51.90% 8,778 $13,529
$4,310 1,609 37.34% 2,701 3,678
$6,939,104 $6,378,194 91.92% 560,910 $6,234,063
$18,903 $16,247 85.95% 2,656 $17,491
$297,609 $277,875 93.37% 19,734 $245,841
$261,535 $257,202 98.34% 4,333 $226,882
$88,182 $87,181 98.87% 1,001 $86,402
$2,390 0 0.00% 2,390 0
$1,094,563 $1,002,327 91.57% 92,236 $969,277
$3,531,618 $3,497,406 99.03% 34,212 $3,578,839
$6,828,296 $6,571,997 96.25% 256,299 $6,389,331
$4,958,381 $4,532,710 91.42% 425,671 $4,596,372
$148,408 148,407 100.00% 1 148,126
$25,911 15,653 60.41% 10,258 8,279
$489,891 488,563 99.73% 1,328 444,854
$1,066,648 $1,063,891 99.74% 2,757 $988,394
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GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2023-2024, THROUGH JUNE 30, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2022-2023, THROUGH JUNE 30, 2023

Recreation and Parks

Flood and Erosion Control Bd.

Ethics Commission

Human Resources

Information Technology

Transfer to Waterford Special Activity Fund
Transfer to Waterford Shellfish Fund
Transfer to Capital Improvement Fund
Transfer to Capital & Non-Recurring Fund
Transfer to Dog Fund

Debt Service

Total General Government

Board of Education

Total General Fund

FISCAL YEAR 2024

Page 2 of 2

FISCAL YEAR 2024 VARIANCE FISCAL YEAR
FISCAL YEAR 2024 FISCAL YEAR 2024 PERCENT FAVORABLE 2022-2023
APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL
$1,428,605 $1,416,579 99.16% 12,026 $1,541,614
$2,138 574 26.85% 1,564 421
$900 447 49.71% 453 250
$278,631 $267,493 96.00% 11,138 $246,533
$1,165,181 $1,146,256 98.38% 18,925 $1,048,898
$4,750 $4,750 100.00% 0 $4,750
$4,134 $4,134 100.00% 0 $1,721
$2,787,620 $2,787,620 100.00% 0 $3,536,901
$3,405,140 $3,405,140 100.00% 0 $3,803,560
$100,000 $100,000 100.00% 0 $60,000
$8,148,250 $8,148,250 100.00% 0 $7,197,459
$52,175,153 $50,596,556 96.97% $1,578,597 $49,519,750
$54,446,027 $54,418,893 99.95% 27,134 $51,804,421
$106,621,180 $105,015,449 98.49% $1,605,731  $101,324,171



STATE OF CONNECTICUT
EDUCATION

EQUALIZED COST SHARING
HEALTH & WELFARE

SUB TOTAL

GENERAL GOVERNMENT
PILOT-DISABLED

TIERED PILOT

TAX RELIEF-VETERANS

COURT FINES

CIVIL PREPAREDNESS
TELECOMMUNICATIONS PROPERTY TAX
TOWN AID ROADS-IMPROVED

LOCAL CAPITAL IMPROVEMENT (LOCIP)
SDE STATE GRANT

ENHANCEMENT 911

MUNICIPAL REVENUE SHARE GRANT
GRANTS FOR MUNICIPAL PROJECTS
TOTAL GENERAL GOVERNMENT

TOTAL STATE OF CONNECTICUT

OTHER SOURCES
EDUCATION

TUITION

RENT & MISCELLANEOUS
SUB TOTAL

TOWN OF WATERFORD

STATEMENT OF REVENUES COMPARED TO ANTICIPATED

FOR FISCAL YEAR 2023-2024, THROUGH JUNE 30, 2024
WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2022-2023, THROUGH JUNE 30, 2023

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL YEAR FISCAL FISCAL
YEAR 2023-2024 YEAR YEAR
2023-2024 2023-2024 PERCENT 2023-2024 2022-2023
BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
$326,444 322,130  98.68% (4,314) $377,227
$6,350 6,810  107.09% 451 $5,082
332,803 328,040  98.84% (3,863) 383,209
1,200 1,486  123.80% 286 $1,946
315,978 347,575  110.00% 31,597 $316,181
5,000 3671 73.41% (1,329) $5,870
0 19,272 #DIV/O! 19,272 $8,333
20,000 38,988  194.94% 18,988 $23,403
58,071 89,710  154.48% 31,639 $58,071
321,120 321,360  100.07% 240 $321,120
116,994 0 0.00% (116,994) $0
14,000 0 0.00% (14,000) $0
22,981 22583 98.27% (398) $22,418
379,498 493,810  130.12% 114,312 $373,384
68,510 34,255  50.00% (34,255) $34,255
1,323,352 1,372,710  103.73% 49,358 1,164,981
1,656,155 1,701,650 102.75% 45,495 1,548,190
60,000 86,287 143.81% 26,287 105,931
1,500 4,980  332.00% 3,480 4,930
61,500 91,267 148.40% 29,767 110,861



TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2023-2024, THROUGH JUNE 30, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2022-2023, THROUGH JUNE 30, 2023

FAVORABLE
FISCAL (UNFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2023-2024 YEAR YEAR

2023-2024 2023-2024 PERCENT 2023-2024 2022-2023

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
GENERAL GOVERNMENT
INTEREST & LIENS 291,306 292,668 100.47% 1,362 561,351
INTEREST ON INVESTMENTS 2,500,000 3,091,635 123.67% 591,635 2,034,123
RECREATION & PARKS 165,000 281,878 170.84% 116,878 207,692
FIRE SERVICES INSPECTIONS & PLAN FEES 0 9,500 #DIV/0! 9,500 0
BUILDING INSPECTOR 400,000 580,773  145.19% 180,773 602,212
LICENSE, FEE, PERMIT, FINE 135,309 17,670 13.06% (117,639) 21,268
LIBRARY 0 1,525 #DIV/0! 1,525 541
WATER MAIN ASSESSMENTS 0 0 #DIV/0! 0 16,501
SALE OF VEHICLES 0 #DIV/0! 0 683
SALE OF EQUIPMENT 1,000 12,635 1263.50% 11,635 11,978
SCRRRA REBATE 0 1,532 #DIV/0! 1,532 1,945
NL RADIO COMM. NETWORK USE FEE 72,000 85,148 118.26% 13,148 0
BULKY WASTE FEES 110,000 118,795  108.00% 8,795 112,201
MISCELLANEOUS 27,582 162,276  588.34% 134,694 72,244
CONVEYANCE TAX 200,000 308,828 154.41% 108,828 431,899
EMS-REG COMM CTR FEES 6,000 6,000 100.00% 0 6,000
PLANNING& ZONING, ZBA, CONSRV COMM 54,183 52,565 97.01% (1,618) 66,185
TOWN CLERK FEES 175,000 145,720 83.27% (29,281) 153,260
LIENS -COLLECTED BY UTILITY COMMISSION 0 8,220 #DIV/0! 8,220 8,140
TIPPING FEES 275,000 175,595 63.85% (99,405) 264,872
RECYCLING 45,000 40,779 90.62% (4,221) 64,172
COST SHARING PRR 0 0 #DIV/0! 0 187,367
TRANSFERS FROM OTHER FUNDS 0.00 158,176  #DIV/0! 158,176 175,240
TRANSFERS IN-PY ENCUMBRANCES 0 36,629 #DIV/0! 36,629 70,976
EUGENE O'NEILL GATE/LEASE REVENUE 10,000 22,474 224.74% 12,474 17,932
YSB BOE CLERICAL STIPEND 5,000 0 0.00% (5,000) 0
RENTAL OF BUILDINGS 50,000 83,711  167.42% 33,711 784,826
SENIOR SERVICES 10,196 21,068 206.63% 10,872 13,446
VERSA KART/BLUE BOXES 10,000 7,830 78.30% (2,170) 7,910
PUBLIC WORKS BOE CUSTODIAL SUBSIDY 73,218 73,218  100.00% 0 0
SUB TOTAL 4,615,794 5,796,848 125.59% 1,181,054 5,894,964
TOTAL OTHER SOURCES 4,677,294 5,888,115 125.89% 1,210,821 6,005,825
PROPERTY TAXATION
CURRENT PROPERTY TAX 95,263,203 95,596,370  100.35% 333,167 96,601,110
PRIOR YEAR TAXES 476,546 411,350 86.32% (65,196) 591,513
TOTAL PROPERTY TAXATION 95,739,749 96,007,720 100.28% 267,971 97,192,623
TOTAL REVENUES 102,073,198 103,597,485 101.49% 1,524,287 104,746,638



TOWN OF WATERFORD
CAPITAL PROJECTS FUNDS
JUNE 30, 2024

REMAINING BALANCE
FUND DESCRIPTION APPROPRIATION EXPENDED BALANCE PCT EXP RETURNED
424 DISTRICT MAGNET SCHOOL/EARLY CHLDHD LRN CT  21,248,892.00 21,248,807.19 84.81 100.00%
432 WATERFORD HIGH SCHOOL BUILDING PROJECT 68,362,787.00 67,786,416.66 576,370.34 99.16%
TOTALS 89,611,679.00 89,035,223.85 576,455.15 99.36% 0.00

PRIOR YEAR EXPENDITURES 89,035,223.85

CURRENT YEAR EXPENDITURES 0.00



TOWN OF WATERFORD

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
FLEET MANAGEMENT FUND

AS OF JUNE 30, 2024

Revenues:
Investment Income
Vehicle Rentals
Sale of Vehicles
Sale of Equipment
Insurance Settlement

Total Revenues

Expenditures:
Equipment Replacement
Vehicle Replacement
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Transfers from other funds
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning
Fund Balances - Ending

231,580
46,513
3,063
9,391
47,845

338,391

220,594
1,125,606

1,346,200

(1,007,809)

1,000,000

1,000,000

(7,809)
3,509,747

3,501,938



TOWN OF WATERFORD
CAPITAL IMPROVEMENT FUND

JUNE 30, 2024

EXPENDED/ PERCENT TRANSFERS
ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED ouT
30124-55738 BOS FY24 FLEET MANAGEMENT PLAN 1,000,000.00 1,000,000.00 0.00 100.0% 1,000,000.00 TO FLEET MANAGEMENT FUND
30716-55793 FINANCE (IT) FY16 FINANCIAL ACCOUNTING SOFTWARE 170,000.00 170,000.00 0.00 100.0% 12,491.82
31117-55803 BLDG MAINT FY17 PARKING LOT -YOUTH SERVICES 300,000.00 30,332.00 269,668.00 10.1%
31118-55803 BLDG MAINT FY18 PARKING LOT -YSB/POLICE 195,320.00 57,000.00 138,320.00 29.2%
31120-55851 BLDG MAINT FY20 ADA IMPROVEMENTS YSB/PD 87,000.00 14,800.00 72,200.00 17.0%
31120-55852 BLDG MAINT FY20 TOWN HALL BATHROOMS 87,500.00 87,811.29 (311.29) 100.4%
31121-55851 BLDG MAINT FY21 ADA IMPROVEMENTS YSB/PD 80,700.00 4,639.00 76,061.00 5.7%
31122-55819 BLDG MAINT FY22 UST REPLACEMENT 250,000.00 239,569.86 10,430.14 95.8%
31122-55892 BLDG MAINT FY22 AC UNIT REPLACMENT RADIO SITES 60,500.00 60,500.00 0.00 100.0% 13,460.85
31122-55893 BLDG MAINT FY22 EUGENE O'NEILL ROOF REPLACE 60,767.64 58,067.64 2,700.00 95.6%
31123-55904 BLDG MAINT FY23 UST REPLACEMENT EUGENE O'NEILL 260,000.00 73,370.42 186,629.58 28.2%
31123-55905 BLDG MAINT FY23 UST REPLACEMENT LIBRARY&PUBLIC SAFETY 420,000.00 341,349.23 78,650.77 81.3%
31123-57857 BLDG MAINT FY23 CIVIC TRIANGLE UPGRADES 1,285,818.00 1,262,429.72 23,388.28 98.2%
31124-55912 BLDG MAINT FY24 TOWN DOCK REPLACEMENT 40,000.00 0.00 40,000.00 0.0%
31124-55913 BLDG MAINT FY24 JORDAN PARKHOUSE REPAIRS 25,000.00 4,150.00 20,850.00 16.6%
31124-55915 BLDG MAINT FY24 SEPTIC REPLMT (EUGENE O'NEILL) 43,500.00 35,154.00 8,346.00 80.8%
32224-55908 EMERGENCY MANAGEMENT FY24  APCO INTELLICOM GUIDECARD SYST 40,000.00 20,000.00 20,000.00 50.0%
32224-55909 EMERGENCY MANAGEMENT FY24  EVENTIDE NEXLOGDX RECORDER 88,701.00 0.00 88,701.00 0.0%
32323-55900 FIRE SERVICES FY23 COHANZIE EMERGENCY GENERATOR 57,000.00 57,000.00 0.0%
32323-55907 FIRE SERVICES FY23 PAGERS UPGRADE/REPLACEMENT 25,000.00 24,862.95 137.05 99.5%
33020-55850 PUBLIC WORKS FY20 CROSS ROAD 2,754,000.00 2,014,851.37 739,148.63 73.2% 142,358.40
33020-59300 PUBLIC WORKS FY20 FUNDING OFFSET-CROSS ROAD (2,754,000.00) (2,014,851.37) (739,148.63) 73.2% (142,358.40)
33021-55867 PUBLIC WORKS FY21 REMOVE UST COHANZIE FIRE 348,790.00 348,790.00 0.00 100.0% 0.08
33022-55882 PUBLIC WORKS FY22 NORMAN/CONCRETE PANELS 80,100.00 114,178.55 (34,078.55) 142.5%
33022-55883 PUBLIC WORKS FY22 WILLIAM ST CONCRETE SIDEWALK 42,300.00 27,299.51 15,000.49 64.5%
33022-55884 PUBLIC WORKS FY22 SUMMER STREET/CONCRETE SW 33,420.00 10,898.12 22,521.88 32.6%
33022-55885 PUBLIC WORKS FY22 DAVID STREET/CONCRETE SW 43,680.00 26,931.17 16,748.83 61.7%
33023-55890 PUBLIC WORKS FY23 ROAD RESURFACING EVERSOURCE AF 315,951.00 (449,026.83) 764,977.83 -142.1%
33023-55901 PUBLIC WORKS FY23 CURB REPLACEMENT SANDY HOLLW 319,300.00 11,059.68 308,240.32 3.5%
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TOWN OF WATERFORD
CAPITAL IMPROVEMENT FUND
JUNE 30, 2024

EXPENDED/ PERCENT TRANSFERS
ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED ouT
33023-55902 PUBLIC WORKS FY23 RD RESURFACING SEC A, AREA 3 325,915.00 325,915.00 0.00 100.0% 126,532.94
33024-55911 PUBLIC WORKS FY24 BLOOMINGDALE/HUNTS BRK CULVERT 15,000.00 12,000.00 3,000.00 80.0%
33024-55914 PUBLIC WORKS FY24 ROTARY LIFT REPLACEMENTS 75,000.00 74,972.00 28.00 100.0%
33121-55871 UTILITY COMM FY21 EVERGREEN PUMP STATION 375,000.00 375,000.00 0.00 100.0% 5,690.08
33122-55894 UTILITY COMM FY22 CONTROL PANEL RETRO-FIT (GORMA 30,000.00 0.00 30,000.00 0.0%
33123-55019 UTILITY COMM FY23 CONTRACT #1 SEWER INTERCEPTOR EASEMENT ACCESS 250,000.00 75,200.00 174,800.00 30.1%
33123-55895 UTILITY COMM FY23 ROOF & SIDING REPLACEMENT 50,000.00 34,587.16 15,412.84 69.2%
33123-55906 UTILITY COMM FY23 WUC BILLING SOFTWARE 130,000.00 130,000.00 0.00 100.0%
33720-55854 REC & PARKS FY20 LEARY BASKETBALL COURT REBUILD 91,000.00 0.00 91,000.00 0.0%
33720-55855 REC & PARKS FY20 TOWN HALL BASKETBALL COURT REP 41,000.00 0.00 41,000.00 0.0%
33722-55896 REC & PARKS FY22 EQUIPMENT STORAGE PLAN 21,000.00 7,550.79 13,449.21 36.0%
33723-55838 REC & PARKS FY23 CHILDREN'S PLAYGROUND 40,000.00 0.00 40,000.00 0.0%
34723-55021 INFORMATION TECHNOLOGY FY23 AUDITORIUM MEETING ROOM UPDATES 272,000.00 21,130.88 250,869.12 7.8%
34724-55910 INFORMATION TECHNOLOGY FY24 NEXGEN TRANSITION 309,520.00 302,783.90 6,736.10 97.8%
TOTALS 7,785,782.64 4,933,306.04 2,852,476.60 63.4% 1,158,175.77
PRIOR YEAR EXPENDITURES 1,408,500.81

CURRENT YEAR EXPENDITURES 3,524,805.23

Pagezor2




TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE DESIGNATION AND APPROPRIATION
JULY 1,2023 TO JUNE 30,2024
AS OF JUNE 30,2024

BEGINNING FY24 RTM CLOSED AVAILABLE
BALANCE XFER IN FISCAL YEAR 2023-2024 ENCUMBERED/ BAL (REVERTS INTEREST TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATED UNDESIGNATED EXPENDED TO FUND) INC APPROPRIATED DESIGNATED UNDESIGNATEI
20501-57018 PURCHASE 8 GOSHEN ROAD $0.00 $0.00 $0.00 $385,000.00 $385,000.00 ($385,000.00) $378,686.00 $6,314.00 $0.00 $0.00
20501-57639 REVALUATION ($6,547.47) $332,700.00 $0.00 $75,000.00 $6,547.47 $0.00 $407,700.00 $0.00
20511-57767 'NEVINS COTTAGE STRUCTURAL REPAIRS $20,715.00 $100,000.00 $0.00 $20,715.00 $100,000.00 $0.00
20511-57839 TOWN HALL EMERGENCY EGRESS $41,275.00 $0.00 $0.00 $41,275.00 $0.00 $0.00 $41,275.00
20511-57840 PLAN OF CONSERVATION DEVELOPMENT $56,220.07 $0.00 $0.00 $45,305.21 $10,914.86 $0.00 $0.00
20511-57856  JORDAN VILLAGE SIDEWALKS $87,786.36 $0.00 $0.00 $0.00 $87,786.36 $0.00 $0.00 $87,786.36
20502-48043 JORDAN VILLAGE SIDEWALK GRANT $0.00 $280,000.00 $0.00 ($280,000.00) $280,000.00 $0.00 $0.00 $280,000.00
20511-57866 'TOWN HALL FRONT DOOR $18,982.73 $0.00 $0.00 $18,982.73 $0.00 $0.00 $18,982.73
20511-57870 MAGO POINT IMPROVEMENTS $19,125.00 $374,500.00 $0.00 $19,125.00 $0.00 $374,500.00 $0.00
20511-57871  PUBLIC SAFETY BLDG HVAC $0.00 $62,045.00 $0.00 $0.00 $62,045.00 $0.00
20511-57872  ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING $193,274.20 $0.00 $0.00 $132,105.00 $61,169.20 $0.00 $0.00
20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLD $239,600.00 $0.00 $0.00 $28,550.00 $16.15 $268,133.85 $0.00 $0.00
20511-57876  SW SCHOOL UNDERGROUND TANK $122,732.32 $0.00 $0.00 $40,890.83 $81,841.49 $0.00 $0.00
20511-57879 'TOWN HALL BATHROOM REFURBISHMENT $293,871.35 $0.00 $0.00 $180,000.00 $259,044.31 $214,827.04 $0.00 $0.00
20511-57885 COMMUNITY CENTER BMS PROJECT $0.00 $0.00 $0.00 $300,000.00 $300,000.00 ($300,000.00) $248,950.00 $51,050.00 $0.00 $0.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM $44,991.50 $500,436.00 $0.00 $496,753.00 ($496,753.00) $251,175.00 $290,569.50 $3,683.00 $0.00
20522-57887 FARGO WATER TANK ANTENNA $0.00 $0.00 $0.00 $48,998.00 $0.00 $48,998.00 $0.00 $0.00
20523-57777  FIRE SERVICES -SCBA UPGRADE PROGRAM $0.00 $0.00 $0.00 $64,000.00 $64,000.00 ($64,000.00) $63,981.44 $18.56 $0.00 $0.00
20523-57791 JORDAN-TRAFFIC LIGHT UPGRADE $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00
20523-57792  OSWEGATCHIE-BUILDING RENOVATIONS $212,500.00 $0.00 $0.00 $306,650.00 $433,471.00 ($306,650.00) $43,729.58 $602,241.42 $0.00 $0.00
20523-57836  FIRE SERVICES CARPET REPLACEMENT $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $0.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT REPAIRS $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $0.00
20529-57458 EVIDENCE ROOM & ARMORY UPDATE & RENOVATE $36,313.33 $0.00 $0.00 $36,287.00 $26.33 $0.00 $0.00 $26.33
20530-57695 MUNICIPAL COMPLEX RENOVATION $372,061.13 $6,100,833.00 $0.00 $3,973.32 $368,087.81 $6,100,833.00 $0.00
20507-59205 FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX ($1,251,500.00) ($6,000,000.00) $0.00 ($1,251,500.00) ($6,000,000.00) $0.00
20530-57696  MUNICIPAL COMPLEX CLEAN UP $4,370.23 $0.00 $0.00 $4,370.23 $0.00 $0.00
20530-57880 MAJOR/MINOR COLLECTOR ROAD PAVING $1,313,572.12 $0.00 $0.00 $457,698.87 $855,873.25 $0.00 $0.00
20530-57886  OLD NORWICH ROAD PAVING $0.00 $0.00 $0.00 $1,053,000.00 $1,053,000.00 $0.00 $0.00
20531-55771 HARVEY AVENUE PUMP STATION REHAB $503.58 $0.00 $0.00 $503.58 $0.00 $0.00 $503.58
20531-57685 1/I MITIGATION & CONTROL $312,063.86 $0.00 $0.00 $50,325.87 $261,737.99 $0.00 $0.00
20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHA $554,835.61 $0.00 $0.00 $755,369.00 $33,485.78 $1,276,718.83 $0.00 $0.00

20531-57881 PLASTIC WATER SERVICE LINE REPLACEMENT $532,846.44 $0.00 $0.00 $100,000.00 $181,300.00 $222,342.80 $491,803.64 $100,000.00 $0.00
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE DESIGNATION AND APPROPRIATION

JULY 1,2023 TO JUNE 30,2024
AS OF JUNE 30,2024

BEGINNING FY24 RTM CLOSED AVAILABLE
BALANCE XFER IN FISCAL YEAR 2023-2024 ENCUMBERED/ BAL (REVERTS TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATED UNDESIGNATED EXPENDED TO FUND) APPROPRIATED DESIGNATED UNDESIGNATEI

20536-57848 LIBRARY HVAC UPGRADE $0.00 $1,091,200.00 $0.00 $1,091,200.00 ($1,091,200.00) $0.00 $1,091,200.00 $0.00 $0.00
20500-49000 CT PUBLIC LIBRARY CONSTRUCTION GRANT $0.00 ($250,000.00) $0.00 $0.00 ($250,000.00) $0.00
20537-57735 LEARY PARK ROAD /PARKING LOT $0.00 $20,000.00 $0.00 $0.00 $20,000.00 $0.00
20537-57878 REPAIR OF PLEASURE BEACH SIDEWALK/PATH $15,236.00 $0.00 $0.00 $0.00 $15,236.00 $0.00 $0.00 $15,236.00
20541-57328 ALEWIFE COVE DREDGING $0.00 $37,500.00 $0.00 $0.00 $37,500.00 $0.00
20547-47846  FIBER UPGRADE $0.00 $0.00 $0.00 $1,126.00 $0.00 $1,126.00 $0.00 $0.00 $0.00
20547-57847 TOWN-WIDE CAMERA SYSTEM $0.00 $85,000.00 $0.00 $84,914.00 ($84,914.00) $0.00 $84,914.00 $86.00 $0.00
20547-57860 PHONE SYSTEM UPGRADE $0.00 $16,000.00 $0.00 $581,700.00 $537,623.94 $44,076.06 $16,000.00 $0.00
20547-57861 SWITCHES $0.00 $2,258.00 $0.00 $0.00 $2,258.00 $0.00
20547-57882 COMPUTER REPLACEMENTS $0.00 $0.00 $0.00 $42,250.00 $34,181.00 ($34,181.00) $34,180.35 $0.65 $8,069.00 $0.00
20500-43600 TURF FIELD RENTAL REVENUES $0.00 $4,815.00 $0.00 $0.00 $4,815.00 $0.00
20560-55020 CLMS CHILLER REPLACEMENTS $788,095.00 $0.00 $0.00 $149,340.00 $149,340.00 ($149,340.00) $7,660.96 $929,774.04 $0.00 $0.00
20560-57822 IT LEARNING BOARDS -END OF LIFE $50,108.35 $27,319.88 $0.00 $35,906.25 $14,202.10 $27,319.88 $0.00
20560-57828 QH 10-YR RETRO COMMISSIONING $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $0.00
20560-57833 'TENNIS COURTS $0.00 $52,300.00 $0.00 $0.00 $52,300.00 $0.00
20560-57841 BUS LOT OFFICE $0.00 $150,000.00 $0.00 $0.00 $150,000.00 $0.00
20560-57842 SCHOOL SECURITY $32,175.00 $0.00 $0.00 $1,982,900.00 $1,982,900.00 ($1,982,900.00) $115,914.26 $1,899,160.74 $0.00 $0.00
20560-57883 FINANCING ENERGY EFFICIENT EQUIPMENT $0.00 $0.00 $0.00 $243,335.00 $243,335.00 $0.00 $0.00 $0.00
20560-57884 CHROMEBOOK & IPAD EQUIPMENT $0.00 $0.00 $0.00 $180,850.00 $180,242.00 $608.00 $0.00 $0.00
205-31520 UNDESIGNATED FUND BALANCE $0.00 $0.00 $3,025,793.38 $0.00 $0.00 $249,756.03

$4,105,206.71 $3,121,906.88 $3,025,793.38  $3,405,140.00 $8,282,534.47 ($5,174,938.00) $3,443,110.92 $163,810.00 $8,780,820.26 $1,352,108.88 $693,566.03
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION
AS OF JUNE 30, 2024

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
20501-57018 PURCHASE 8 GOSHEN ROAD $6,314.00 $0.00 $0.00 $6,314.00
20501-57639 REVALUATION $0.00 $407,700.00 $0.00 $407,700.00
20511-57767 NEVINS COTTAGE STRUCTURAL REPAIRS $20,715.00 $100,000.00 $0.00 $120,715.00
20511-57839 TOWN HALL EMERGENCY EGRESS $0.00 $0.00 $41,275.00 $41,275.00
20511-57856 JORDAN VILLAGE SIDEWALKS $0.00 $0.00 $87,786.36 $87,786.36
20502-48043 JORDAN VILLAGE SIDEWALK GRANT $0.00 $0.00 $280,000.00 $280,000.00
20511-57866 TOWN HALL FRONT DOOR $0.00 $0.00 $18,982.73 $18,982.73
20511-57870 MAGO POINT IMPROVEMENTS $0.00 $374,500.00 $0.00 $374,500.00
20511-57871 PUBLIC SAFETY BLDG HVAC $0.00 $62,045.00 $0.00 $62,045.00
20511-57872 ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING $61,169.20 $0.00 $0.00 $61,169.20
20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLDG $268,133.85 $0.00 $0.00 $268,133.85
20511-57876 SW SCHOOL UNDERGROUND TANK $81,841.49 $0.00 $0.00 $81,841.49
20511-57879 TOWN HALL BATHROOM REFURBISHMENT $214,827.04 $0.00 $0.00 $214,827.04
20511-57885 COMMUNITY CENTER BMS PROJECT $51,050.00 $0.00 $0.00 $51,050.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM $290,569.50 $3,683.00 $0.00 $294,252.50
20522-57887 FARGO WATER TANK ANTENNA $48,998.00 $0.00 $0.00 $48,998.00
20523-57777 FIRE SERVICES -SCBA UPGRADE PROGRAM $18.56 $0.00 $0.00 $18.56
20523-57791 JORDAN-TRAFFIC LIGHT UPGRADE $0.00 $25,000.00 $0.00 $25,000.00
20523-57792 OSWEGATCHIE-BUILDING RENOVATIONS $602,241.42 $0.00 $0.00 $602,241.42
20523-57836 FIRE SERVICES CARPET REPLACEMENT $0.00 $30,000.00 $0.00 $30,000.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT REPAIRS $0.00 $50,000.00 $0.00 $50,000.00
20529-57458 EVIDENCE ROOM & ARMORY UPDATE & RENOVATE $0.00 $0.00 $26.33 $26.33
20530-57695 MUNICIPAL COMPLEX RENOVATION $368,087.81 $6,100,833.00 $0.00 $6,468,920.81
20507-59205 FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX ($1,251,500.00) ($6,000,000.00) $0.00 ($7,251,500.00)
20530-57696 MUNICIPAL COMPLEX CLEAN UP $4,370.23 $0.00 $0.00 $4,370.23
20530-57880 MAJOR/MINOR COLLECTOR ROAD PAVING $855,873.25 $0.00 $0.00 $855,873.25
20530-57886 OLD NORWICH ROAD PAVING $1,053,000.00 $0.00 $0.00 $1,053,000.00
20531-55771 HARVEY AVENUE PUMP STATION REHAB $0.00 $0.00 $503.58 $503.58
20531-57685 1/l MITIGATION & CONTROL $261,737.99 $0.00 $0.00 $261,737.99
20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHAB $1,276,718.83 $0.00 $0.00 $1,276,718.83
20531-57881 PLASTIC WATER SERVICE LINE REPLACEMENT $491,803.64 $100,000.00 $0.00 $591,803.64
20536-57848 LIBRARY HVAC UPGRADE $1,091,200.00 $0.00 $0.00 $1,091,200.00
20500-49000 CT PUBLIC LIBRARY CONSTRUCTION GRANT $0.00 ($250,000.00) $0.00 ($250,000.00)
20537-57735 LEARY PARK ROAD /PARKING LOT $0.00 $20,000.00 $0.00 $20,000.00
20537-57878 REPAIR OF PLEASURE BEACH SIDEWALK/PATH $0.00 $0.00 $15,236.00 $15,236.00
20541-57328 ALEWIFE COVE DREDGING $0.00 $37,500.00 $0.00 $37,500.00
20547-57847 TOWN-WIDE CAMERA SYSTEM $84,914.00 $86.00 $0.00 $85,000.00
20547-57860 PHONE SYSTEM UPGRADE $44,076.06 $16,000.00 $0.00 $60,076.06
20547-57861 SWITCHES $0.00 $2,258.00 $0.00 $2,258.00
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20547-57882 COMPUTER REPLACEMENTS

20500-43600 TURF FIELD RENTAL REVENUES

20560-55020 CLMS CHILLER REPLACEMENTS

20560-57822 IT LEARNING BOARDS -END OF LIFE

20560-57828 QH 10-YR RETRO COMMISSIONING

20560-57833 TENNIS COURTS

20560-57841 BUS LOT OFFICE

20560-57842 SCHOOL SECURITY

20560-57883 FINANCING ENERGY EFFICIENT EQUIPMENT

20560-57884 CHROMEBOOK & IPAD EQUIPMENT

205-31520 UNDESIGNATED FUND BALANCE
TOTAL

TOWN OF WATERFORD

CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION

AS OF JUNE 30, 2024

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
$0.65 $8,069.00 $0.00 $8,069.65
$0.00 $4,815.00 $0.00 $4,815.00

$929,774.04 $0.00 $0.00 $929,774.04
$14,202.10 $27,319.88 $0.00 $41,521.98
$0.00 $30,000.00 $0.00 $30,000.00

$0.00 $52,300.00 $0.00 $52,300.00

$0.00 $150,000.00 $0.00 $150,000.00
$1,899,160.74 $0.00 $0.00 $1,899,160.74
$0.00 $0.00 $0.00 $0.00

$608.00 $0.00 $0.00 $608.00
$0.00 $0.00 $249,756.03 $249,756.03
$8,780,820.26 $1,352,108.88 $693,566.03 $10,826,495.17

Page 2



Insurance
Administration Fund
Balance Sheet

June 30, 2024

Assets

Cash and Cash Equivalents 5,599,242

Accounts Receivable 1,473

Due From Other Funds 78,932
Total Assets 5,679,647
Liabilities

Accounts Payable 264,689

Accrued Liabilities (IBNR) 864,000

Advance Payments 33,773
Total Liabilities 1,162,461
Net Assets

Unrestricted $4,517,186

Total Net Assets $ $4,517,186
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