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1. Establishment of a quorum and call to order. o =

o o

2. Public Comment
3. Approval and acceptance of minutes from August 14, 2024,

4. Pending Board of Selectman approval, to consider and act on a request for an appropriation from the Board of
Education for moisture and drainage remediation of the Great Neck Elementary School Field in the amount of
$278,750 and forward to the RTM if required.

5. To consider and act on a request for an additional appropriation from Rob Brule, First Selectman, on behalf of
the Waterford Fire Services, in the amount of $14,486 for the retirement payout of Director of Fire Services,
Michael Howley, to line #10123-51110 Administration and forward to the RTM if required.

6. To consider and act on a request for a FY25 Out-of-Series Transfer from Alan Wilensky, Tax Collector, in the
amount of $600 for a paper folding machine per the following compilation from the Transfer Request Form.

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request e
DR
Tax Collector : :FY:EOZSIQ -
DEPARTMENT
APPROVED  CURRENT ACCOUNT ACCOUNT REVISED
Budget Avaliable  [IFINCREAMETSIT DECREABET  Avallsble
Line No. Org. Coow Object Code Cbject DescHption Amount Budpet Budget
1 mms! smolcmn«mu £8,733.00 88,713.00 600.00 86,133.00
1 mosl 53010{0fcs Supplies 360.00 26019 600.00 860.19
TOTAL 600.00 §30.00
£xplanation

The Tax Office is In need of 3 paper folding machine. $ have availeble funds i the Cledeal/Techaical line lem &5
the former hii ime amployea in the office has retiied and the naw employes has entered at & kower salaty lsvet

7. Pending Board of Selectman approval, to consider and act on a request for an additional appropriation from Jon
Mullen, Planning Director, for the joint grant application for the Alewife Cove Conservation Project, in the
amount of $12,500 for line # 20541-57328 (Alewife Cove Dredging) and forward to the RTM if required.

8, Discussion and possible action on rescinding BOF Policy 4.01 Board of Education Non-Lapsing Account, based on
the revising of Connecticut State Statute Section 10- 248a during the last legislative session.
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9. To consider and act on the BOF FY2026 Budget Submission Guidelines as provided by the Finance Director,
Kimberly Allen, per BOF Policy 1.01.

10. Old Business:
11. New Business:
12. Liaison Reports:

13. Correspondence:

Virginia Bielucki, Town Accountant, Periodic Financial Statements FY24 dated August 16, 2024,
Virginia Bielucki, Town Accountant, Status of Contingency FY24 dated August 30, 2024.
Planning Communication TCWG

Kimberly Allen, Director of Finance, Waterford/East Lyme Budget Comparison

oo oo

14, Adjournment

Glenn Patterson, Chairman
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11. Correspondence:

Virginia Bielucki, Town Accountant, Periodic Financial Statements FY24 dated August 16, 2024.
Virginia Bielucki, Town Accountant, Status of Contingency FY24 dated August 30, 2024.
Planning Communication TCWG

Kimberly Allen, Director of Finance, Waterford/East Lyme Budget Comparison

oo oo

12. Adjournment

Glenn Patterson, Chairman



Office of the Director

Waterford Fire Department
204 Boston Post Road
Waterford CT. 06385

August 1, 2024

First Selectman Rob Brule
15 Rope Ferry Road
Waterford, CT 06385

Re: Additional Appropriation, Fire Services Retirement payout $14,485.36
Line 10123-51110 Administration

On behalf of the Waterford Fire Services, | would like to request an additional appropriation in
the amount of $14,485.36 for the retirement of Director of Fire Services Michael Howley after 3

years of service to the Town of Waterford. Director Howley’s retirement came in after the F/Y
2025-26 budget was completed.

Interim Director Fire Services

Stephen Dubicki £)a0lad PS - &fpfm/f’”t’



TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request
Tax Collector

FY 2025
DEPARTMENT
APPROVED CURRENT ACCVQI.V.IBT ACCOUNT REVISED
Budget Available INCREASE DECREASE Available
Line No. Org. Code Object Code Object Description Amount Budget Budget
1 10106 51210|Clerical/Technical 88,733.00 88,733.00 600.00 £8,133.00
2 10106 53010|Office Supplies 360.00 260.19 600.00 860.19
TOTAL 600.00 600.00
Explanation

The Tax Office is in need of a paper folding machine. { have available funds in the Clerical/Technical line iterm as

the former full time employee in the office has retired and the new employee has entered at a lower salary level

Alan Wilensky 8/5/2024
Department Head Date
Kimberly Allen 8/5/2024
Director of Finance Date

) <) 2ep
First Selectman Date
Commission/Board Approval Date

revised 7/20/21
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Sec. 10-248a. Unexpended education funds account. For the fiscal year ending
June 30, 2020, and each fiscal year thereafter, notwithstanding any provision of
the general statutes or any special act, municipal charter, home rule ordinance or
other ordinance, the board of finance in each town having a board of finance, the
board of selectmen in each town having no board of finance or the authority
making appropriations for the school district for each town may deposit into a
nonlapsing account any unexpended funds from the prior fiscal year from the
budgeted appropriation for education for the town, provided (1) such deposited
amount does not exceed two per cent of the total budgeted appropriation for
education for such prior fiscal year, (2) each expenditure from such account shall
be made only for educational purposes, and (3) each such expenditure shall be
authorized by the local board of education for such town.



BOF 4.01
BOARD OF EDUCATION NON-LAPSING ACCOUNT POLICY

PURPOSE OF ACCOUNT

There is hereby created a Board of Education Reserve Fund pursuant to Connecticut State Statute Section 10-
248a to provide funding resources solely for future Board of Education transpertationspecial-education;
SR publicheslthemergene—echneleprand-thearis axpenses,

FUND CONTRIBUTIONS

Subject to audit confirmation of the Board of Education's available year-end balance and the status of the
unassigned General Fund balance, the Board of Finance may, deposit into a non-lapsing account up to 50% of
any unexpended funds from the budgeted appropriation for education from the previous fisca! year. This
amount may not exceed 2% of the total budgeted appropriation for education for such fiscal year. The Board of

Education shall provide a written request for such funds to the Board of Finance after they have approved the
funding request at their Board meeting.

CUSTODY OF FUNDS AND INVESTMENT
The fund shall be accounted for on the Town's general ledger and will be solely used for Board of Education

transpartalinn, specabedueaian-GEY I public healthrrrereppey—teehislaosyy o the srstordiRs Aocdy
expenses.

The Board of Education Reserve Fund shall be part of the Town's pooled cash account or a separate cash
account in the custody of the Town Finance Director or Town Treasurer. The Town Treasurer or Town Finance
Director may, from time to time, invest all or any part of the monies in said Fund in any securities in which public
funds may lawfully be invested. All income derived from such investments shall be paid into the Town's General
Fund an/d become a part thereof. The Town's Finance Director shall exercise control and administration of the
/Board of Education Reserve Fund on the Town's general Iedger Pﬂf&hﬁ&&ﬁ%kbﬂﬂad&m-aeeafdﬂﬂe&wﬁh

USE OF MONIES FROM NON-LAPSING ACCOUNT

The Board of Education shall propose to the Board of Finance an expenditure of funds pursuant to the signed

Memorandum of Agreement and must receive approval of the Board of Finance prior to making any proposed
expenditures.

At the end of each fiscal year, the Town Finance Director, after reconciliation with the Board of Education
Superintendent and/or designee, will provide the Board of Finance and Board of Education with financial reports
to identify the use of the fund and any remaining balance.

CONTINUITY OF ACCOUNT

Any unexpended funds which may remain at the close of each fiscal year in the Board of Education Reserve Fund
shall be nonlapsmg and remain wuthln the fund for use by the Board of Education for future Board of Education
F A5 ag : nolagy-oF the-arks. expenses.

Approved: September 9, 2020
Draft Revision: June 12, 2024



(’boF Policy |0l 2024-2025)

SECTION B - FINANCE DEPARTMENT INSTRUCTIONS

1. Review your schedule of fees charged, providing the rationale for those amounts. Please
report your revenues on the Schedule of Revenue. This form should be used to report
General Fund revenue only.

2. Personnel costs for general government employees covered by expired or expiring union
contracts will be calculated at the rate in effect at the expiration of the current contract.
For budget purposes, finance will use 261 workdays/52.2 weeks {(Monday-Friday) for
calculating payroll figures for fiscal year 2024-2025.,

3. Calculate mileage reimbursement at 65.5 cents per mile {2023 IRS standard mileage rate).

4. Calculate unleaded gasoline as follows.

*Rates will be distributed as soon as available. Currently negotiating FY25 pricing. Please
use current rates of $2.9374 per galion.

5. Calculate heating oil and diesel as follows:

Ultra Low Sulfur Diesel Fuel; TBD per gallon {summer blend)
Ultra Low Sulfur Diesel Fuel: TBD per gallon (winter blend)
#2 Heating Oil TBD per gallon

*Rates will be distributed as soon as available. Currently negotiating FY25 pricing. Please
use current rates of $2.9872/gallon {heating oil) and $3.0536/gallon (diesel).

6. The Finance Office will provide all standard office supplies. {Only those supplies that are
unique to your department needs and not available through the Finance Office should be
reflected in your budget request.) A list of standard office supplies provided by the Finance
Office can he found on the “T” Drive in the Purchasing Folder for your reference. Office

furniture and equipment are not consumables and must be budgeted in department
budgets.

7. The Finance Office will provide black and white printing unless your requirement is unusual.
Check with the Purchasing Agent before budgeting for any printing. All color printing must
be budgeted within your department’s operating budget at a rate of $.05 per page.

8. Include a brief functional statement of the duties and responsibilities of your agency and
submit the budget summary worksheet for your department. This summary should include
a list of any Connecticut statutes relating to the individual department. A budget format
template (MsWord} and budget worksheet template (Excel) can be found on the “G”
Drive/Budget 2024-2025. There are tabs along the bottom of the workbook for each
department. All budgetsand supporting documentation must be submitted on 8 % x 11
paper enly. If that drive is not available to your office, please contact the Finance Office as

soon as possible. Only these forms will be accepted. Please do not submit PDF files or
forms.

4lrPage



S
FIFTEEN ROPE FERRY ROAD @ o WATERFORD, CT 06385-2886

BOARD OF FINANCE 2025-2026 BUDGET REQUEST GUIDELINES

DATE: September, 2024

BUDGET REQUESTS NOT ADEQUATELY PRESENTED OR JUSTIFIED MAY BE RETURNED, REDUCED, OR
SIMPLY NOT APPROVED.

SECTION A: GENERAL INSTRUCTIONS

All Town departments, boards, commissions and agencies are directed to use the following
guidelines, attachments, and forms in the preparation of your Fiscal Year 2025-2026 budget.

1. Every budget line item should be justified and explained to the maximum extent possible.
The amount requested should not be a percentage increase from the previous year’s
expenditure. This includes detailed lists of all expenditures using, as a minimum, the previous
24 months’ values. For certain measurable items such as electricity, heat and gasoline, a
minimum of 24 months of history should be disclosed to justify the volume of units used in
calculating the need for FY2026. Please include the number of units being used to calculate
your 2026 budget request. If anomalies exist causing the 24-month historical use to be
inaccurate, do not use it; however, please include an explanation on how the proposed
budgeted amount was calculated.

When applicable and measurable, please report metrics which reflect the level of service
being provided annually by your department, examples as per below.

e Number of Personal Contacts (Rec & Park, Youth & Family, Seniors, Library)
e Number and Type of Responses (Fire and Police)
e Measures of Foot Traffic (Town Hall Offices)

These are types of indicators which will help justify requested budgets and changes from year-
to year.

2. Comparisons to prior year budgets should be based on what was appropriated by the RTM,
(i.e. do not include mid-year appropriations). Be sure to identify any new cost items that have
not appeared in earlier budgets.

3. To ensure purchase quality, provide consistency and to determine appropriate costs for each
item, all budget requests for the purchase of any equipment or supplies MUST be reviewed by

1|Page



the Director of Finance or the Purchasing Agent in the Finance Director’s absence. When
possible, similar equipment will be purchased for all departments to save costs for
maintenance and supplies.

All equipment must be budgeted under the equipment line and not under other lines (i.e.
other supplies or maintenance of vehicles, etc.).

Provide a detailed breakdown of all service contracts and maintenance & repair costs. These
shall be reviewed with the Director of Finance or Purchasing Agent to ascertain if cost savings
can be achieved by servicing similar equipment from many departments under one bill with
prorated costs. In addition, all such budget requests MUST be reviewed by either of these
individuals to ensure all costs are consistent and appropriate. Maintenance and Service
contracts related to IT and Software & Hardware will be budgeted within the Information
Technology Budget. Please ensure your requests are forwarded the IT Manager to ensure
they are included in the IT Budget Proposal.

Personnel budgets for each department are established based on the number and
classification of employees disclosed at the budget hearings. Department heads must provide
explanation for variance(s) between the annual personnel survey report provided by the
Human Resources Director and the budgeted personnel count. Transfer of funds from one
51000 series line item to another for the purpose of creating additional positions or change of
classification requires prior approval by the Personnel Review Board. Departments Heads
must disclose the assignment of any costs associated with re-assignment of personnel outside
of their normal work function. Please attach a detailed listing of positions under each
category (i.e. administration). Finance will provide Department Heads with information for
your personnel budgets (i.e. salary, fringe benefits, etc.); however, finance staff will work with
Department Heads to calculate overtime and other hours for specific departments.

As detailed in #9, if a position is to be funded through a grant, the budget request must
include the name of the grant, amount of grant funds requested and the total cost of the
position if the grant award is not received.

Provide a detailed listing of specific dues, conferences and other educational expenses and a
rationale for this need. These costs must be disclosed within this classification and not
included under Training. The Training Line Item must be restricted to mandated or required
training only.

e Provide a five-year history of mandatory training
e Describe the changes year-to-year as the schedule requires

Accounts with a $1 budgeted will be zeroed out and removed. If funds are needed in a
zeroed out account, a transfer request can be submitted with justification.

A certified audit report of all funds appropriated during the last completed fiscal year should
be supplied by public health nurses, Ledge Light Health District, seCTer, library and social
service agencies. Requests should also include a reporting of total Waterford residents
serviced.

2|Page



9.

10.

11.

12.

Any organization that receives funds from source(s) other than the Town or anticipates
receiving funds from source(s) other than the Town is requested to disclose the source(s),
amount received/anticipated and how those funds are or will be used. Any organization that
receives funding from outside sources and does not disclose those sources is required to
provide an explanation. For each source of funding please provide the amount received in the
previous fiscal year, the amount received or expected in the current fiscal year and any
amount expected in the next fiscal year, including grants. In addition, for grant funds, include
the line item from which the funds were expended, as well as a projection of anticipated grant
funds for the next fiscal year.

e The Utility Commission must provide a copy of its Sewer Enterprise Fun’s current fiscal
year operating budget and its projected operating budget for Fiscal Year 2025-2026.

Director of Fire Services is requested to provide a summary by line item for each company.
Individual fire company allocations should be detailed in each fire services account line. A
summary by account number for each fire company should be included at the end of the
budget request.

The Youth and Family Services Bureau, Recreation and Park Department and the Senior
Citizens Commission are expected to provide a summary of the past, current and projected
size of each program and any revenue vs. cost information associated with fee based
programs. Provide a 3-year history of all programs offered but were subsequently cancelled
and provide the reason for the cancellation.

The Youth and Family Services Bureau, Recreation and Park Department and the Senior
Citizens Commission shall provide a full accounting report for any grants, donations or special
revenue received from sources other than the Town of Waterford for Fiscal Year 2023-2024
and current data on Fiscal Year 2024-2025. Said reports MUST be attached to the department
Fiscal Year 2026 budget request.

3|Page



SECTION B - FINANCE DEPARTMENT INSTRUCTIONS

1. Review your schedule of fees charged, providing the rationale for those amounts. Please
report your revenues on the Schedule of Revenue. This form should be used to report
General Fund revenue only.

2. Personnel costs for general government employees covered by expired or expiring union
contracts will be calculated at the rate in effect at the expiration of the current contract.
For budget purposes, finance will use 261 workdays/52.2 weeks (Monday-Friday) for
calculating payroll figures for fiscal year 2025-2026.

3. Calculate mileage reimbursement at 67.0 cents per mile (2024 IRS standard mileage rate).
4. Calculate unleaded gasoline as follows.
*Rates will be distributed as soon as available. Currently negotiating FY26 pricing. Please

use current rates of $2.7648 per gallon.

5. Calculate heating oil and diesel as follows:

Ultra Low Sulfur Diesel Fuel; TBD per gallon (summer blend)
Ultra Low Sulfur Diesel Fuel: TBD per gallon (winter blend)
#2 Heating Oil TBD per gallon

*Rates will be distributed as soon as available. Currently negotiating FY26 pricing. Please
use current rates of $2.7648/qallon (heating oil) and 52.7392/qallon (diesel).

6. The Finance Office will provide all standard office supplies. (Only those supplies that are
unique to your department needs and not available through the Finance Office should be
reflected in your budget request.) A list of standard office supplies provided by the Finance
Office can be found on the “T” Drive in the Purchasing Folder for your reference. Office
furniture and equipment are not consumables and must be budgeted in department
budgets.

7. The Finance Office will provide black and white printing unless your requirement is unusual.
Check with the Purchasing Agent before budgeting for any printing. All color printing must
be budgeted within your department’s operating budget at a rate of $.05 per page.

8. Include a brief functional statement of the duties and responsibilities of your agency and
submit the budget summary worksheet for your department. This summary should include
a list of any Connecticut statutes relating to the individual department. A budget format
template (MsWord) and budget worksheet template (Excel) can be found on the “G”
Drive/Budget 2025-2026. There are tabs along the bottom of the workbook for each
department. All budgets and supporting documentation must be submitted on 8 2 x 11
paper only. If that drive is not available to your office, please contact the Finance Office as
soon as possible. Only these forms will be accepted. Please do not submit PDF files or
forms.

4|Page



9. Any amounts proposed to be expended for gifts associated with illness, retirement, special
personnel events or achievements, etc. must be submitted to the First Selectman with
justification for inclusion in the Board of Selectmen’s budget. Traditional employee
performance awards and citations are permissible through departmental budgets but must
be described in your budget justification.

10. Any department with employees covered under the GGA Contract or Non-Union
Management Professionals whose sick time will exceed the maximum accrual allowed by
the GGA Contract, must budget the value of the estimated overage under Fringe Benefits
by individual calculated as follows:

Current hourly rate of pay - (employee’s annual salary on their anniversary date
divided by 2080 hours) times 50% of the numbers of hours over the maximum (175
days) if hired prior to July 1, 2006. This amount will be deposited into the employee’s
HRA.

5|Page



SECTION C— ADDITIONAL BUDGET INSTRUCTIONS

It is recognized that much work goes into the preparation of your budgets and your efforts and
cooperation are acknowledged and appreciated. Budget request pages should be numbered and all
graphs should be submitted in color.

Please email your budget documents to Kim Allen, kallen@waterfordct.org no later than the close of
business on December 13, 2024. Budgets should be emailed in their original format. PDF files will
not be accepted. Budgets that require commission approval should include a copy of the meeting
minutes that show the commission’s vote to approve the FY25 budget request.

If you are unable to email your budget, please send two copies of your final budget to the Finance
Office no later than close of business on December 14, 2024. Your budget must be single-sided,
indexed, paginated and submitted without staples. You must be in attendance for your budget
review session in accordance with the attached schedule.

Glenn Patterson, Chairman
Board of Finance

Attachments:
e Schedule of Revenues (general and special fund)
e Budget Workbook — Department
e Uniform Budget Forms
e Personnel-Fringe Benefit Template
(These documents are also available on the ‘G’ Drive/Budget 2025-2026)

6|Page


mailto:kallen@waterfordct.org

7}(— Excerpted from New Business, BOF Minutes 09/13/23 >

10. New Business:
Discussion to Approve FY25 Budget Guidelines {BOF Policy 1.01)

Kim Allen began stating that the department heads attended two {2) meetings
regarding budgeting and she feels that they have a much better understanding of
what they need to present in their upcoming budget proposals.

Dave Peabody presented an idea of possibly obtaining a summary of what each
department foresees as a potential large ticl<et item in the near future {1-5 years)
so that the BOF isn't revisited after budget approval so often for more funds to be
appropriated to department. It was noted that these revisits to the BOF typically
revolved around capital project requests outside the budget cycle.

Discussion between Dave Peabody, John Sheehan, Robert Tuneski, and Kim Allen
about the process of budgeting, what the capital plan reads, how additional money
for staffing can be utilized. It was also noted that each department head could be

asked the following three (3) questions for Dave Peabody to obtain the information
he may be looking for:

1. What is your list of ongoing projects?
2. What is in your current year's budget?

3. What isin the ('Capital Snapshot"?

Robert Tuneski believes Dave Peabody's idea would offer good information to the
BOF in a summary format.

John Sheehan remarked the new Guidelines document was perfect and flawless.

Motion by John Sheehan and seconded by Joseph Filippetti to approve BOF
Guidelines (BOF Policy 1.01)

VOTE: 7-0-0 Motion passed.



CliftonLarsonAllen LLP
A 29 South Main Street, 4*" Floor

» West Hartford, CT 06107

phone 860-561-4000 fax 860-521-9241
claconnect.com

August 12, 2024

To the Board of Finance
Town of Waterford, Connecticut

We are engaged to audit the financial statements of the governmental activities, the business-type
activities each major fund, and the aggregate remaining fund information of the Town of Waterford,
Connecticut as of and for the year ended June 30, 2024. Professional standards require that we
communicate to you the following information related to our audit. We will contact you to schedule a
meeting to discuss this information since a two-way dialogue can provide valuable information for the
audit process.

Our responsibility under Auditing Standards Generally Accepted in the United States of America,
Government Auditing Standards, and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and the
Connecticut State Single Audit Act

Financial statements, internal control, and compliance

We will conduct our audit in accordance with auditing standards generally accepted in the United States
of America (U.S. GAAS); the standards for financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance); and the Connecticut State Single Audit Act (State
Single Audit). Those standards require us to be independent of the entity and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. Those
standards also require that we exercise professional judgment and maintain professional skepticism
throughout the planning and performance of the audit. As part of our audit, we will:

e |dentify and assess the risks of material misstatement of the financial statements and material
noncompliance, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinions. The risk of not detecting a material misstatement or a material noncompliance
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. However, we will communicate to
you in writing any significant deficiencies or material weaknesses in internal control relevant to
the audit of the financial statements that we identify during the audit that are required to be
communicated under U.S. GAAS and Government Auditing Standards.

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See_CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.




August 12, 2024
Town of Waterford, Connecticut

Page 2

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements, including the amounts and disclosures, and whether the financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as
a going concern for a reasonable period of time.

Form and express opinions about whether the financial statements prepared by management
with your oversight are fairly presented, in all material respects, in conformity with accounting
principles generally accepted in the United States of America.

Plan and perform the audit to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with U.S. GAAS and the standards for financial audits contained in
Government Auditing Standards will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

Perform, as part of obtaining reasonable assurance about whether the financial statements as a
whole are free from material misstatement, tests of the entity’s compliance with provisions of
laws, regulations, contracts, and grant agreements that have a material effect on the financial
statements. However, the objective of our tests is not to provide an opinion on compliance with
such provisions and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

Provide a report (which does not include an opinion) on internal control over financial reporting
and on compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements, as required
by Government Auditing Standards.

Obtain an understanding of internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control over compliance. However, we will communicate to
you in writing any significant deficiencies or material weaknesses in internal control over
compliance that we identify during the audit that are required to be communicated.

Plan and perform the audit to obtain reasonable assurance about whether material
noncompliance with the applicable compliance requirements occurred. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
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audit conducted in accordance with U.S. GAAS, Government Auditing Standards, the Uniform
Guidance and the State Single Audit Act will always detect material noncompliance when it
exists. Material noncompliance can arise from fraud or error and is considered material if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report.

Perform tests of controls over compliance to evaluate the effectiveness of the design and
operation of controls that we consider relevant to preventing or detecting material
noncompliance with the direct and material compliance requirements applicable to each major
federal or state award program. However, our tests will be less in scope than would be
necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to the Uniform Guidance and the State Single
Audit.

Consider internal control over compliance with requirements that could have a direct and
material effect on a major federal or state program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with the Uniform Guidance and the State Single
Audit.

Perform tests of transactions and other applicable procedures described in the “OMB
Compliance Supplement” and the “Compliance Supplement to the State Single Audit” for the
types of compliance requirements that could have a direct and material effect on each of the
entity’s major programs. The purpose of these procedures will be to express an opinion on the
entity’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance and the State Single Audit. While our audit
will provide a reasonable basis for our opinion, it will not provide a legal determination on the
entity’s compliance with those requirements.

Provide a report on internal control over compliance related to major programs and express an
opinion (or disclaimer of opinion) on compliance with federal and state statutes, regulations,
and the terms and conditions of federal or state awards that could have a direct and material
effect on each major program in accordance with the Uniform Guidance and the State Single
Audit.

Communicate significant matters related to the financial statement audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures specifically to identify such
matters.

Communicate circumstances that affect the form and content of the auditors’ report.

Our audit of the financial statements does not relieve you or management of your responsibilities.
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Supplementary information in relation to the financial statements as a whole

Our responsibility for the schedule of expenditures of federal awards (SEFA) and the Schedule of
Expenditures of State Financial Assistance (SESFA) accompanying the financial statements, as described
by professional standards, is to evaluate the presentation of the SEFA and the SESFA in relation to the
financial statements as a whole and to report on whether the SEFA and the SESFA are fairly stated, in all
material respects, in relation to the financial statements as a whole. We will make certain inquiries of
management and evaluate the form, content, and methods of preparing the SEFA and the SESFA to
determine whether the SEFA and the SESFA complies with the requirements of the Uniform Guidance
and the State Single Audit, respectively, the method of preparing the schedules has not changed from
the prior period, and the SEFA and the SESFA is appropriate and complete in relation to our audit of the
financial statements. We will compare and reconcile the SEFA and the SESFA to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.

Because we were engaged to report on the supplementary information accompanying the financial
statements, our responsibility for other supplementary information accompanying the financial
statements, as described by professional standards, is to evaluate the presentation of the
supplementary information in relation to the financial statements as a whole and to report on whether
the supplementary information is fairly stated, in all material respects, in relation to the financial
statements as a whole. We will make certain inquiries of management and evaluate the form, content,
and methods of preparing the information to determine whether the information complies with
accounting principles generally accepted in the United States of America, the method of preparing it has
not changed from the prior period, and the information is appropriate and complete in relation to our
audit of the financial statements. We will compare and reconcile the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements
themselves.

Required supplementary information

With respect to the required supplementary information (RSI) accompanying the financial statements,
we will make certain inquiries of management about the methods of preparing the RSI, including
whether the RSI has been measured and presented in accordance with prescribed guidelines, whether
the methods of measurement and preparation have been changed from the prior period and the
reasons for any such changes, and whether there were any significant assumptions or interpretations
underlying the measurement or presentation of the RSI. We will compare the RSI for consistency with
management’s responses to the foregoing inquiries, the basic financial statements, and other
knowledge obtained during the audit of the basic financial statements. Because these limited
procedures do not provide sufficient evidence, we will not express an opinion or provide any assurance
on the RSI.

Use of financial statements

Our auditors’ opinions, the audited financial statements, and the notes to financial statements should
only be used in their entirety. Inclusion of the audited financial statements in a document you prepare,
such as an annual report, should be done only with our prior approval and review of the document. You
are responsible to provide us the opportunity to review such documents before issuance.
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Other information included in annual reports

It is our understanding that our auditors’ report will be included in your annual report which is
comprised of the Annual Comprehensive Financial Report and that your annual report will be issued by
December 31, 2024. Management is responsible for the preparation of other information included in
your annual report and for providing such information to us in a timely manner, and if possible, prior to
the date of our auditors’ report. Our responsibility for other information included in your annual report
does not extend beyond the financial information identified in our opinions on the financial statements.
We have no responsibility for determining whether such other information is properly stated and do not
have an obligation to perform any procedures to corroborate other information contained in your
annual report. We are required by professional standards to read the other information and consider
whether a material inconsistency exists between the other information and the financial statements
because the credibility of the financial statements and our auditors’ report thereon may be undermined
by material inconsistencies between the audited financial statements and other information. If
management refuses to correct a material misstatement of the other information, professional
standards require us to communicate the matter to you. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exits, we are required to describe it
in our report.

Planned scope and timing of the audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested.

Our audit of the financial statements will include obtaining an understanding of the entity and its
environment, including internal control, sufficient to assess the risks of material misstatement of the
financial statements and to design the nature, timing, and extent of further audit procedures. Material
misstatements may result from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts
by management or employees acting on behalf of the entity. We will generally communicate our
significant findings at the conclusion of the audit. However, some matters may be communicated
sooner, particularly if significant difficulties are encountered during the audit where assistance is
needed to overcome the difficulties or if the difficulties may lead to a modified opinion. We will also
communicate any internal control related matters that are required to be communicated under
professional standards.

Although our audit planning has not been concluded and modifications may be made, we have
identified the following significant risk(s) of material misstatement as part of our audit planning:

e Management override of controls

As a result of unexpected events, changes in conditions, or the audit evidence obtained from the results
of audit procedures performed, we may need to modify the overall audit strategy and audit plan and,
thereby, the resulting planned nature, timing, and extent of further audit procedures, based on the
revised consideration of assessed risks.
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We expect to begin our audit on approximately June 26", 2024 and issue our report on approximately
December 31° 2024.

Other planning matters

Recognizing the importance of two-way communication, we encourage you to provide us with
information you consider relevant to the audit. This may include, but is not limited to, the following
items:

e Your views about the following matters:

o The appropriate person(s) in the entity's governance structure with whom we should
communicate.

o The allocation of responsibilities between those charged with governance and
management.

o The entity's objectives and strategies and the related business risks that may result in
material misstatements.

o Matters you believe warrant particular attention during the audit and any areas for
which you request additional procedures to be undertaken.

o Significant communications between the entity and regulators.
o Other matters you believe are relevant to the audit of the financial statements.

e The attitudes, awareness, and actions of those charged with governance concerning (a) the
entity's internal control and its importance in the entity, including how those charged with
governance oversee the effectiveness of internal control, and (b) the detection or the possibility
of fraud.

e The actions of those charged with governance in response to developments in law, accounting
standards, corporate governance practices, and other related matters, and the effects of such
developments on, for example, the overall presentation, structure, and content of the financial
statements, including the following:

o The relevance, reliability, comparability, and understandability of the information
presented in the financial statements.

o Whether all required information has been included in the financial statements, and
whether such information has been appropriately classified, aggregated or
disaggregated, and presented.

e The actions of those charged with governance in response to previous communications with the
auditor.
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e Your understanding of the risks of fraud and the controls in place to prevent and detect fraud,
including your views on the following matters:

O

The “tone at the top” conveyed by management.
How and how often you review the entity’s policies on fraud prevention and detection.

If a fraud hotline is in place, how it is monitored and how you are notified of allegations
or concerns.

How you exercise oversight of management’s processes for identifying and responding
to the risks of fraud and the programs and controls management has established to
mitigate those risks.

The risks of fraud at the entity, including any specific fraud risks the entity has identified
or account balances, classes of transactions, or disclosures for which a risk of fraud may
be likely to exist.

Examples of fraud-related discussions management has had with you.

Any actual or suspected fraud affecting the entity or its federal or state award programs
that you are aware of, including measures taken to address the fraud.

Any allegations of fraud or suspected fraud (e.g., received in communications from
employees, former employees, grantors, regulators, or others) that you are aware of.

Any knowledge of possible or actual policy violations or abuses of broad programs and
controls occurring during the period being audited or the subsequent period.

Any accounting policies or procedures applied to smooth earnings, meet debt
covenants, minimize taxes, or achieve budget, bonus, or other financial targets that you
are aware of; and whether you are aware of any accounting policies that you consider
aggressive.

e How you oversee the entity’s (1) compliance with laws, regulations, and provisions of contracts
and grant agreements, (2) policies relative to the prevention of noncompliance and illegal acts,
and (3) use of directives (for example, a code of ethics) and periodic representations obtained
from management-level employees about compliance with laws, regulations, and provisions of
contracts and grant agreements.

e Whether you are aware of any noncompliance with laws, regulations, contracts, and grant
agreements, including measures taken to address the noncompliance.

e |[f the entity uses a service organization, your knowledge of any fraud, noncompliance, or
uncorrected misstatements affecting the entity’s financial statements or federal or state award
programs reported by the service organization or otherwise known to you.
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This communication is intended solely for the information and use of the Board of Finance and
management of Town of Waterford, Connecticut and is not intended to be, and should not be, used by
anyone other than these specified parties.

Sincerely,

CliftonLarsonAllen LLP

Vanessa E. Rossitto, CPA

Vanessa E. Rossitto, CPA

Principal

860-561-6824
Vanessa.Rossitto@CLAconnect.com




WATERFORD AND EAST LYME BUDGET COMPARISON

FY 2025
TEE f T“".{"_'?
‘*E.i ,H.-.-ﬂ TELs
pEAST LYME“%
i 35 2024{2025 | DIFFERENCE
22,911,267 | 16,355,838
60,024,675 {2,413,494)
7,657,002 2,703,670
UND 7 1 90592944 | 16,646,014

MAJOR DIFFERENCES
1 East Lyme does not have a fleet budget.
2 East Lyme does not fund OPEB.
3 East Lyme is not part of MERS.

4 East Lyme uses Utilty funds to offset some salaries.

Director of Finance
Public Works Director
5 East Lyme's BOE maintains all BOE property.
6 East Lyme funds library put doesn't employ
any staff as town personnel.

1,000,000
1,434,481
5,153,635

65,255
78,000

7,731,371




WATERFORD AND EAST LYME BUDGET COMPARISION

FY 2025
WATERFORD | EAST LYME
LINE ITEM DESCRIPTION 2024/2025 | 2024/2025
GENERAL GOVERNMENT:
10101 BOARD OF SELECTMEN 206,405 246,233
10102 REGISTRARS OF VOTERS 96,525 153,242
10103 BOARD OF FINANCE 80,713 67,300
10104 ASSESSOR 287,213 267,645
10105 BD. OF ASSESSMENT APPEALS 1,742 2,300
10106 TAX COLLECTOR 232,331 226,930
10107 FINANCE DEPARTMENT 767,856 539,745
10108 LEGAL DEPARTMENT 295,000 215,500
10109 TOWN CLERK 264,849 180,593
10110 PLANNING & ZONING 686,543 485,897
10111 BUILDING MAINTENANCE 895,824 850,850
10112 INSURANCE 4,962,182 4,011,798
10113 ECONOMIC DEVELOPMENT COMM 25,267 450
10114 CONSERVATION COMMISSION 18,250 1,350
10115 ZONING BOARD OF APPEALS 4,310 700
10116 RETIREMENT COMMISSION 7,760,257 689,125
10117 REPRESENTATIVE TOWN MTG. 18,903 -
10118 BUILDING DEPARTMENT 326,532 323,950
10119 YOUTH & FAMILY SERVICES 294,579 280,588
10120 SOC. SVC. GRANTS/MISC. 100,250 20,325
10121 CONTINGENCY 265,000 460,000
10122 EMERGENCY MANAGEMENT 1,196,762 927,212
10123 FIRE SERVICES 3,632,425 1,966,037
10129 POLICE DEPARTMENT 7,115,644 3,496,729
10130 PUBLIC WORKS DEPARTMENT 5,086,238 4,109,990
10132 CONSERVATION OF HEALTH 148,407 143,064
10133 PUBLIC HEALTH NURSING SERV. 26,297 10,000
10135 SENIOR CITIZENS COMMISSION 481,248 314,658
10136 WATERFORD PUBLIC LIBRARY 1,006,837 1,231,806
10137 RECREATION & PARKS COMM. 1,485,080 895,130
10141 FLOOD & EROSION CONTROL BD 1,109
10143 ETHICS COMMISSION 900 -
10145 HUMAN RESOURCES DEPT. 264,204 131,311
10147 INFORMATION TECHNOLOGY 1,231,423 520,229
OTHER
TOWN MEMBERSHIPS 43,370
INLAND WETLAND AGENCY 32,036
BROOKSIDE FARM MUSEUM COMM 42280
PROBATE JUDGE 22,894
TOTAL GENERAL GOV'T OPERATIONS ! 39,267,105 | 22,911,267
[
BOARD OF EDUCATION:
10160 [OPERATING BUDGET 57,611,181 | 60,024,675
TOTAL BOE OPERATIONS 57,611,181 | 60,024,675
|
CAPITAL AND DEBT SERVICE:
10138 CURRENT YEAR CAPITAL IMPR. 1,312,527 902,750
10140 TRANS TO CAP & NON-REC. 938,399 -
10139 DEBT SERVICE 8,109,746 6,754,252
TOTAL CAPITAL & DEBT SERVICE 10,360,672 7,657,002
|
TOTAL GENERAL FUND 107,238,958 | 90,592,944




WATERFORD AND EAST LYME SALARY COMPARISON

FY 2025
o WATERFORD | WATERFORD | EAST LYME
i e o A E S ' 2024/2025 ' FY 2025 2024/2025 EAST LYME FY
LINEITEM | ~ DESCRIPTION Employees SALARY Employees | 2025 SALARY COMMENTS
GENERAL GOVERNMENT: v
10101 BOARD OF SELECTMEN
First Selectman 1.00 112,742.24 1.00 116,428.00
Executive Assistant 1.00 57,643.56 1.00 72,500.00
Other Selectmen 2.00 1,921.20 5.00 $25/hr
Clerical (PT) 1.00 $27.03/hr 1.00 *as needed
10102 REGISTRARS OF VOTERS
Republican 1.00 34,234.80 1.00 33,721.00
Democrat 1.00 34,234.80 1.00 33,721.00
Deputy (PT) 200 [ $19.50/hr -
10104 ASSESSOR
Assessor 1.00 127,962.11 1.00 109,733.00
Assistant Assessor 1.00 78,038.66 1.00
Assessment Aide 1.00 43,448.86 2.00 57,609.75
10106 TAX COLLECTOR
Tax Collector 1.00 89,339.64 1.00 78,520.00 |employee
Accounts Receivable Clerk {FT) 1.00 434,488.86
Accounts Receivable Clerk (Seasonal) 1.00 $16.50/hr
Assistant Tax Collector 1.00 63,160.50
Tax Aide 1.00 49,393.50
10107 FINANCE DEPARTMENT
Director 1.00 129,475.32 1.00 163,138.00 |*split with Utility
Treasurer 1.00 29,986.44 1.00 14,604.00
Purchasing Agent 1.00 75,921.06 1.00 92,094.00 |Also Deputy Finance
Accountant || 1.00 95,243.90
Accountant | 1.00 75,921.06
Administrative Assistant 1.00 45,621.21
Finance Coordinator {Payroll) 1.00 52,812.40 2.00 58,513.00
Printer 1.00 57,688.09
Senior Accuntant {Consultant} 1.00 36,000.00
Fiscal Assistant (PT) 1.00 $35.95/hr
10109 TOWN CLERK
Town Clerk 1.00 95,255.68 1.00 91,923.00 {employee
Deputy Town Clerk 1.00 72,143.15 1.00 58,695.00
Administrative Assistant 1.00 45,621.21
10110 PLANNING & ZONING
Director 1.00 107,362.32 1.00 106,432.00
Planner 1.00 108,160.62
Environmental Planner 1.00 108,160.62
Office Coordinator 1.00 64,193.77
Secretary 1.00 58,225.62
Secretary/Clerk 1.00 43,448.86
10111 BUILDING MAINTENANCE
Building Maintenance Supervisor 1.00 76,273.60
Maintenance 5.00 39,071.76
Maintenance (PT) 1.00 $21.12/hr
10118 BUILDING DEPARTMENT
Zoning Official 1.00 80,568.82 1.00 115,226.00
Building Official 1.00 108,040.17 1.00 S45/hr
Chief Building Official - 1.00 102,742.00
Assistant Building Official 2.00 75,937.63 1.00
Office Manager 1.00 61,659.00
Administrative Assistant 1.00 53,157.00
10119 YOUTH & FAMILY SERVICES
Human Services Director 0.50 58,672.11
Human Services Coordinator 1.00 66,351.04 1
Program Coordinator 2.00 61,273.34




WATERFORD AND EAST LYME SALARY COMPARISON

FY 2025
WATERFORD | WATERFORD | EAST LYME
i {0 i B | 2024/2025 FY 2025 2024/2025 EAST LYME FY
LINE ITEM DESCRIPTION Employees SALARY Employees 2025 SALARY
Admin & Intake Specialist 1.00
Director 1.00 78,938.00
Wellenss & Prevention Coordinator 1.00 51,870.00
10122 EMERGENCY MANAGEMENT
Director 1.00 94,325.40 78,089.00
Dispatchers (FT) 10.00 $30.92/hr 8.00 69,888.00
Dispatchers {PT) 3.00 $26.71/hr 4.00 $22.20/hr
Community Safety Education (PT) 0.50 38,933.96
10123 FIRE SERVICES
Director 1.00 107,164.20
Fire Marshal 1.00 92,229.80
Inspector 1.00 $39.72/hr
Office Coordinator 1.00 $35.27/hr
Clerk/Typist 1.00 | $29.018/hr
Captains 3.00 $39.38/hr
Fireﬂghters (FT) 12.00 1,287,338.00 11.00 871,875.00
Firefighters (PT) 9.00 175,000.00 3.00 277,971.00
Community Safety Education (PT) 0.50 38,933.96
Fire Chief 1.00 117,000.00
Deputy Fire Chief 1.00 105,000.00
Administrative Assistant 1.00 55,328.00
10129 POLICE DEPARTMENT
Chief 1.00 147,446.52 1.00 150,013.00
Lieutenanis 3.00 382,978.48 2.00 126,923.30
Sergeants 7.00 781,907.00 6.00 552,489.60
Detectives 5.00 528,321.00
Patrol Officers 33.00 ) 3,873,698.00 22.00 1,688,793.60
Patrol Officer (PT) 1.00 $31.60/hr
SO 17.00 116,846.00
QOffice Coordinator 1.00 53,107.60 1.00 56,700.80
Secretary 1.00 64,191.40
Custodian 1.00 43,479.80
Accounts Receivable Clerk 1.00 52,812.76
Evening Secretary 1.00 58,221.80
Data Technician 1.00 45,621.94
Animai Contnrol Officer 1.00 49,358.40
Animal Contnrol Officer 1.00 61,027.20
10130 PUBLIC WORKS DEPARTMENT
Director 1.00 125,486.40 1.00 157,875.00
Assistant Director 1.00 118,515.75 1.00 131,801.00
General Foreman 1.00 111,188.06 1.00 72,384.00
Floor Leader (Mechanics) 1.00 $47.30/hr
Maintainer IV 3.00 67,449.20
Maintainer il 7.00 56,555.20
Maintainer !l 5.00 44,852.08
Traffic Control Dev. Tech 1.00 52,852.80
Toolkeeper 1.00 61,188.40
Recycling Router Operator 2.00 59,732.40
Mechanic 4,00 62,330.45 1.00 68,972.80
Mechanic 1.00 74,422 40
Refuse Truck Driver 3.00 49,540.40
Office Coordinator 1.00 67,394.60 1.00 64,915.50
Clerk/Typist 2.00 45,845.80
Engineer 1.00 94,918.00
Engineer 1.00 108,144.00
Highway Superintendent 1.00 115,699.00
Maintainer Operator 1.00 65,686.40

COMMENTS

annual totals

*acting Chief
annual totals
annual totals
annual totals

annual totals

We pay 50%.
We pay 50%.

*split with Utility



WATERFORD AND EAST LYME SALARY COMPARISON

FY 2025
WATERF_ORD WATERFORD EAST LYME
et b - 2024/2025 FY 2025 2024/2025 EAST LYME FY
LINE ITEM DESCRIPTION ‘Employees SALARY Employees 2025 SALARY
Maintainer Operator 1.00 58,115.20
Maintainer Operator 2.00 53,476.80
Maintainer Operator 1.00 54,680.00
Maintainer Operator 1.00 54,766.40
Maintainer Operator 1.00 61,089.60
Maintainer Operator 1.00 69,139.20
Maintainer Operator 2.00 51,396.80
Maintainer Operator 1.00 ©60,964.80
Maintainer Operator 1.00 90,396.80
Maintainer Operator 1.00 56,680.00
Maintainer Truck Driver 1.00 58,760.00
Maintainer Truck Driver 1.00 62,732.80
Maintainer Truck Driver 1.00 69,139.20
Maintainer Truck Driver 1.00 63,044.80
Maintainer Truck Driver 1.00 47,798.40
Maintainer Truck Driver 1.00 61,630.40
10135 SENIOR CITIZENS COMMISSION
Human Services Administrator 0.50 58,672.11
Director 1.00 82,095.00
Assistant Director 1.00 74,807.62
Assistant 1.00 47,902.40 2.00 58,617.00
Enrotiment Clerk (PT) 1.00 $24.95/hr
QOffice Support Technician 1.00 45,627.40
Community Café Manager (PT) 1.00 22,328.80
Driver (PT) 4.00 22,533.81 2.00 519/hr
Meals on Wheels {PT) 6.00 $17/hr
Administrative Assistant (PT) 1.00 $21.35/hr
Program Coordinator 1.00 60,255.00
10136 WATERFORD PUBLIC LIBRARY
Director 1.00 98,377.24
Dept. Head {Tech & Circ Services) 1.00 84,345.04
Dept. Head (Youth) 1.00 71,268.08
Dept. Head (Adult) 1.00 76,683.88
Technical Dept. Assistant 1.00 63,550.24
Secretary 1.00 61,061.00
Info/Ref & Tech Assistant 1.00 50,122.80
Technician I} 3.00 55,328.00
Building & Grounds Manager 1.00 61,006.40
Info/Ref Assistant (Adult) {(PT) 2.00 $25.57/hr
Info/Ref Assistant (Youth) (PT) 1.00 $26.21/hr
Technician | {PT} 1.00 $26.87/hr
Technician | {Graphics) (PT) 1.00 520.99/hr
Custodian (PT) 2.00 $22.03/hr
10137 RECREATION & PARKS COMM.
Administrative Assistant 2.00 57,466.50
Maintainer |l 4.00 49,858.90 4.00 61,422.40
Maintainer 1l 1.00 61,188.40
Maintainer IV 1.00 67,449.20
Maintainer
Office Coordinator 1.00 61,133.80
Parks Foreman 1.00 70,834.40
Clerk/Typist {PT} 1.00 27,209.52
Director 1.00 109,407.48 1.00 108,393.00
Assistant Director 1.00 70,587.00
Program Coardinator 1.00 59,505.19 2.00 63,766.25
10145 HUMAN RESOURCES DEPT.
Director 1.00 96,448.04

COMMENTS



WATERFORD AND EAST LYME SALARY COMPARISON

FY 2025
WATERFORD | WATERFORD | EAST LYME
{ ; { 2024/2025 FY2025 | 2024/2025 EAST LYME FY
LINE ITEM DESCRIPTION Employees SALARY Employees 2025 SALARY
HR Assistant 1.00 59,739.16
Manager (under finance) 1.00 78,938.00
10147 INFORMATION TECHNOQLOGY
iT Manager 1.00 117,881.40
Support Engineer 1.00 73,257.60
PC Technician 1.00 51,833.60
IT Director 1.00 124,357.00
Database Supervisor 1.00 77,330.00

COMMENTS



Contributed Gifts Fund

July 31,2024
R&P R&P R&P R&P FINANCE POLICE POLICE POLICE POLICE POLICE | POLICE
R&P MEMORIAL | FRANCES X. CIVIC DEIDRICK
HELMET R&P TREES & SWEENEY R&P R&P TRIANGLE R&P FIELD PRESS R&P DEPT. DEPT. DEPT. DEPT. DEPT. PUBLIC
RODEO GENERAL BENCHES | MEMORIAL | DOG PARK | PLAYGROUND | MEMORIAL | TOY BOX BOX CEMETERY | AUDITORIUM | AUSTISM | VEHICLE K-9 GENERAL PATCHES | SAFETY
FISCAL YEAR 2025 DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS| DONATIONS | DONATIONS | DONATIONS | DONATIONS | DONATIONS | A/V UPGRADE | TRAINING | CHALLENGE | PROGRAM | DONATIONS | FUNDRAISER | DOCK | TOTAL
REVENUES
REC & PARKS PLAYGROUND DONATIONS $10,000.00
POLICE DEPT. GENERAL DONATIONS $651.59
[TOTAL REVENUES $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $651.59 $0.00 [ $0.00 | $10,651.59
EXPENDITURES
07/30/24 PO # 250235 LETS CORP $4,995.00
[TOTAL EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,995.00 $0.00 | $0.00 | $4,995.00
[NET CURRENT YEAR ACTIVITY $0.00 [ $0.00 [ $0.00 [ $0.00 [ $0.00 $10,000.00 $0.00 $0.00 [ $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | ($4,343.41) $0.00 [ $0.00 [ $5,656.59 |
[PRIOR YEAR BALANCE $594.72 | $129.60 | ($1,053.61) [ $65.00 [ $760.97 | $60,486.32 $1,140.00 | $220.00 | $8,310.00 | $100.00 | $151.00 [ $1,700.00 | $780.11 | $4,424.54 [ $13,239.38 | $0.00 [ $7.04 | $91,055.07 |
[CURRENT YEAR BALANCE $594.72 | $129.60 | ($1,053.61)] $65.00 | $760.97 | $70,486.32 | $1,140.00 | $220.00 | $8,310.00 | $100.00 | $151.00 [ $1,700.00 | $780.11 | $4,424.54 | $8,895.97 | $0.00 | $7.04 | $96,711.66 |
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GENERAL GOVERNMENT
Board of Selectmen

Registrar of Voters

Board of Finance

Assessor

Board of Assessment Appeals
Tax Collector

Finance Department

Legal Department

Town Clerk

Planning and Zoning

Building Maintenance
Insurance

Economic Development Commission
Conservation Commission
Zoning Board of Appeals
Retirement Commission
R.T.M.

Building Department

Youth Service Bureau

Social Service Grants/Miscellaneous
Contingency Fund

Emergency Management

Fire Services

Police Department

Public Works Department
Conservation of Health

Public Health Nursing

Senior Citizens Commission
Waterford Public Library

GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2024-2025, THROUGH JULY 31, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2023-2024, THROUGH JULY 31, 2023

FISCAL YEAR 2025

FISCAL YEAR 2025 VARIANCE FISCAL YEAR

FISCAL YEAR 2025 FISCAL YEAR 2025 PERCENT FAVORABLE 2023-2024

APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL
$206,405 $12,214 5.92% 194,191 $11,882
$96,525 $7,763 8.04% 88,762 $5,070
$80,713 $77,037 95.45% 3,676 $65,089
$287,213 $17,745 6.18% 269,468 $16,460
$1,742 $2 0.11% 1,740 $12
$232,331 $40,771 17.55% 191,560 $34,264
$767,856 $153,695 20.02% 614,161 $150,743
$295,000 ($454) -0.15% 295,454 ($735)
$264,849 $39,426 14.89% 225,423 $12,703
$686,543 $43,394 6.32% 643,149 $42,213
$895,824 $319,450 35.66% 576,374 $250,762
$4,962,182 $1,763,093 35.53% 3,199,089 $1,334,227
$25,267 $9,428 37.31% 15,839 $9,419
$18,250 $1,219 6.68% 17,031 $1,203
$4,310 2,960 68.68% 1,350 2,968
$7,760,257 $1,989,602 25.64% 5,770,655 $1,996,015
$18,903 $12,852 67.99% 6,051 $12,852
$326,532 $19,394 5.94% 307,138 $18,649
$294,579 $17,677 6.00% 276,902 $13,915
$98,960 $89,759 90.70% 9,201 $125,214
$265,000 0 0.00% 265,000 0
$1,196,762 $81,421 6.80% 1,115,341 $53,179
$3,632,425 $1,103,401 30.38% 2,529,024 $966,598
$7,015,644 $469,522 6.69% 6,546,122 $417,174
$5,086,238 $1,648,954 32.42% 3,437,284 $1,249,724
$148,407 0 0.00% 148,407 0
$26,297 26,297 100.00% 0 0
$481,248 27,166 5.64% 454,082 28,547
$1,006,837 $65,409 6.50% 941,428 $102,626
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Recreation and Parks

Flood and Erosion Control Bd.

Ethics Commission

Human Resources

Information Technology

Transfer to Waterford Special Activity Fund
Transfer to Waterford Shellfish Fund
Transfer to Capital Improvement Fund
Transfer to Capital & Non-Recurring Fund
Transfer to Dog Fund

Debt Service

Total General Government

Board of Education

Total General Fund

GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2024-2025, THROUGH JULY 31, 2024

WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2023-2024, THROUGH JULY 31, 2023

FISCAL YEAR 2025

FISCAL YEAR 2025 VARIANCE FISCAL YEAR
FISCAL YEAR 2025 FISCAL YEAR 2025 PERCENT FAVORABLE 2023-2024
APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL
$1,480,330 $187,797 12.69% 1,292,533 $179,637
$1,109 0 0.00% 1,109 0
$900 65 7.27% 835 47
$264,204 $95,664 36.21% 168,540 $88,228
$1,231,423 $300,534 24.41% 930,889 $499,919
$4,750 $4,750 100.00% 0 $4,750
$1,290 $1,290 100.00% 0 $4,134
$1,312,527 $1,312,527 100.00% 0 $2,402,902
$938,399 $938,399 100.00% 0 $281,250
$100,000 $100,000 100.00% 0 $100,000
$8,109,746 $2,328,200 28.71% 5,781,546 $2,176,825
$49,627,777 $13,308,424 26.82% $36,319,353 $12,658,466
$57,611,181 $3,412,560 5.92% 54,198,621 $1,501,707
$107,238,958 $16,720,983 15.59% $90,517,975 $14,160,174
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TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2024-2025, THROUGH JULY 31, 2024
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2023-2024, THROUGH JULY 31, 2023

FAVORABLE
FISCAL (UNFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2024-2025 YEAR YEAR

2024-2025 2024-2025 PERCENT 2024-2025 2023-2024

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
STATE OF CONNECTICUT
EDUCATION
EQUALIZED COST SHARING $326,444 $0  0.00% (326,444) $0
HEALTH & WELFARE $6,359 $0  0.00% (6,359) $0
SUB TOTAL 332,803 0  0.00% (332,803) 0
GENERAL GOVERNMENT
PILOT-DISABLED 1,200 0 0.00% (1,200) $0
TIERED PILOT 347,575 0  0.00% (347,575) $0
TAX RELIEF-VETERANS 5,000 0 0.00% (5,000) $0
CIVIL PREPAREDNESS 23,000 0 0.00% (23,000) $0
TELECOMMUNICATIONS PROPERTY TAX 58,071 0 0.00% (58,071) $0
TOWN AID ROADS-IMPROVED 321,360 160,680  50.00% (160,680)  $160,680
LOCAL CAPITAL IMPROVEMENT (LOCIP) 177,479 0 0.00% (177,479) $0
SDE STATE GRANT 14,000 0  0.00% (14,000) $0
ENHANCEMENT 911 22,500 5649 25.11% (16,851)  $5,646
MUNICIPAL REVENUE SHARE GRANT 315,978 0 0.00% (315,978) $0
GRANTS FOR MUNICIPAL PROJECTS 34,255 0 0.00% (34,255) $0
TOTAL GENERAL GOVERNMENT 1,320,418 166,329  12.60% (1,154,089) 166,326
TOTAL STATE OF CONNECTICUT 1,653,221 166,329  10.06% (1486,892) 166,326
OTHER SOURCES
EDUCATION
RENT & MISCELLANEOUS 1,500 0 0.00% (1,500) 0
SUB TOTAL 1,500 0  0.00% (1,500) 0
GENERAL GOVERNMENT
INTEREST & LIENS 381,744 29515  7.73% (352,229) 13,776
INTEREST ON INVESTMENTS 2,000,000 177,910  8.90% (1,822,090) 150,567
RECREATION & PARKS 202,001 74,059  36.66% (127,942) 123,250
FIRE SERVICES INSPECTIONS & PLAN FEES 7,320 3,620  49.45% (3,700) 0
BUILDING INSPECTOR 530,591 55,618  10.48% (474,973) 40,321
LICENSE, FEE, PERMIT, FINE 18,320 1508  8.23% (16,813) 1,654
LIBRARY 0 135 #DIV/0! 135 175



SALE OF EQUIPMENT

BULKY WASTE FEES

MISCELLANEOUS

CONVEYANCE TAX

EMS-REG COMM CTR FEES

PLANNING& ZONING, ZBA, CONSRV COMM
TOWN CLERK FEES

TIPPING FEES

RECYCLING

EUGENE O'NEILL GATE/LEASE REVENUE
AMBULANCE OPERATING SUBSIDY

YSB BOE CLERICAL STIPEND

RENTAL OF BUILDINGS

SENIOR SERVICES

VERSA KART/BLUE BOXES

PUBLIC WORKS BOE CUSTODIAL SUBSIDY
SUB TOTAL

TOTAL OTHER SOURCES

PROPERTY TAXATION
CURRENT PROPERTY TAX
PRIOR YEAR TAXES

TOTAL PROPERTY TAXATION

FUND BALANCE APPLIED

TOTAL REVENUES

TOWN OF WATERFORD

STATEMENT OF REVENUES COMPARED TO ANTICIPATED

FOR FISCAL YEAR 2024-2025, THROUGH JULY 31, 2024

WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2023-2024, THROUGH JULY 31, 2023

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL FISCAL YEAR FISCAL FISCAL
YEAR YEAR 2024-2025 YEAR YEAR
2024-2025 2024-2025 PERCENT 2024-2025 2023-2024
BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
1,000 0 0.00% (1,000) 0
112,000 12,264  10.95% (99,736) 10,541
50,000 1,972 3.94% (48,028) 1,849
200,000 37,764  18.88% (162,236) 27,964
6,000 0 0.00% (6,000) 0
55,980 3,376 6.03% (52,604) 1,701
175,000 13,647 7.80% (161,354) 12,247
275,000 0 0.00% (275,000) 0
50,000 0 0.00% (50,000) 0
10,000 0 0.00% (10,000) 0
6,000 0 0.00% (6,000) 0
5,000 0 0.00% (5,000) 0
50,000 9,779  19.56% (40,221) 9,096
10,198 4,563  44.74% (5,635) 3,457
8,000 750 9.38% (7,250) 900
75,927 75,927 100.00% 0 73,218
4,230,081 502,406 11.88% (3,727,675) 470,716
4,231,581 502,406 11.87% (3,729,175) 470,716
99,867,307 65,461,654  65.55% (34,405,653) 64,536,461
486,849 12,856 2.64% (473,993) 17,668
100,354,156 65,474,509 65.24% (34,879,647) 64,554,129
1,000,000 0 0.00% (1,000,000) 0
107,238,958 66,143,244  61.68% (40,095,714) 65,191,171



TOWN OF WATERFORD
CAPITAL PROJECTS FUNDS
JULY 31, 2024

REMAINING BALANCE
FUND DESCRIPTION APPROPRIATION EXPENDED BALANCE PCT EXP RETURNED
424 DISTRICT MAGNET SCHOOL/EARLY CHLDHD LRN CT  21,248,892.00 21,248,807.19 84.81 100.00%
432 WATERFORD HIGH SCHOOL BUILDING PROJECT 68,362,787.00 67,786,416.66 576,370.34 99.16%
TOTALS 89,611,679.00 89,035,223.85 576,455.15 99.36% 0.00

PRIOR YEAR EXPENDITURES 89,035,223.85

CURRENT YEAR EXPENDITURES 0.00



TOWN OF WATERFORD

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
FLEET MANAGEMENT FUND

AS OF JULY 31, 2024

Revenues:
Investment Income
Vehicle Rentals

Total Revenues

Expenditures:
Equipment Replacement
Vehicle Replacement
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Transfers from other funds
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning
Fund Balances - Ending

19,628
3,700

23,328

171,490
1,983,376

2,154,866

(2,131,538)

1,000,000

1,000,000

(1,131,538)
3,501,938

2,370,400



TOWN OF WATERFORD
CAPITAL IMPROVEMENT FUND
JULY 31, 2024

EXPENDED/ PERCENT TRANSFERS

ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED ouT
30125-55738 BOS FY25 FLEET MANAGEMENT PLAN 1,000,000.00 1,000,000.00 0.00 100.0% 1,000,000.00 TO FLEET MANAGEMENT FUND
31117-55803 BLDG MAINT FY17 PARKING LOT -YOUTH SERVICES 300,000.00 39,200.00 260,800.00 13.1%
31118-55803 BLDG MAINT FY18 PARKING LOT -YSB/POLICE 195,320.00 57,000.00 138,320.00 29.2%
31120-55851 BLDG MAINT FY20 ADA IMPROVEMENTS YSB/PD 87,000.00 38,000.00 49,000.00 43.7%
31120-55852 BLDG MAINT FY20 TOWN HALL BATHROOMS 87,500.00 87,811.29 (311.29) 100.4%
31121-55851 BLDG MAINT FY21 ADA IMPROVEMENTS YSB/PD 80,700.00 15,139.00 65,561.00 18.8%
31122-55819 BLDG MAINT FY22 UST REPLACEMENT 250,000.00 250,010.00 (10.00) 100.0%
31122-55893 BLDG MAINT FY22 EUGENE O'NEILL ROOF REPLACE 60,767.64 60,767.64 0.00 100.0%
31123-55904 BLDG MAINT FY23 UST REPLACEMENT EUGENE O'NEILL 260,000.00 147,940.91 112,059.09 56.9%
31123-55905 BLDG MAINT FY23 UST REPLACEMENT LIBRARY&PUBLIC SAFETY 420,000.00 411,409.24 8,590.76 98.0%
31123-57857 BLDG MAINT FY23 CIVIC TRIANGLE UPGRADES 1,285,818.00 1,262,429.72 23,388.28 98.2%
31124-55912 BLDG MAINT FY24 TOWN DOCK REPLACEMENT 40,000.00 0.00 40,000.00 0.0%
31124-55913 BLDG MAINT FY24 JORDAN PARKHOUSE REPAIRS 25,000.00 12,750.00 12,250.00 51.0%
31124-55915 BLDG MAINT FY24 SEPTIC REPLMT (EUGENE O'NEILL) 43,500.00 35,154.00 8,346.00 80.8%
31125-55904 BLDG MAINT FY25 UST REPLACEMENT EUGENE O'NEILL 153,000.00 153,000.00 0.0%
32224-55908 EMERGENCY MANAGEMENT FY24  APCO INTELLICOM GUIDECARD SYST 40,000.00 40,000.00 0.00 100.0%
32224-55909 EMERGENCY MANAGEMENT FY24  EVENTIDE NEXLOGDX RECORDER 88,701.00 0.00 88,701.00 0.0%
32323-55900 FIRE SERVICES FY23 COHANZIE EMERGENCY GENERATOR 57,000.00 57,000.00 0.00 100.0%
32323-55907 FIRE SERVICES FY23 PAGERS UPGRADE/REPLACEMENT 25,000.00 24,862.95 137.05 99.5%
32325-55916  FIRE SERVICES FY25 COHANZIE SKYLIGHT REPLACEMENT 30,000.00 30,000.00 0.0%
32925-55918 POLICE DEPT FY25 CELL BLOCK/KITCHEN UPDATE 25,575.00 23,250.00 2,325.00 90.9%
32925-55919 POLICE DEPT FY25 FIREARMS/LASER SITE TRANSITION 53,289.00 53,289.00 0.0%
33020-55850 PUBLIC WORKS FY20 CROSS ROAD 2,754,000.00 2,014,851.37 739,148.63 73.2%
33020-59300 PUBLIC WORKS FY20 FUNDING OFFSET-CROSS ROAD (2,754,000.00) (2,754,000.00) 0.00 100.0%
33022-55882 PUBLIC WORKS FY22 NORMAN/CONCRETE PANELS 80,100.00 128,203.68 (48,103.68) 160.1%
33022-55883 PUBLIC WORKS FY22 WILLIAM ST CONCRETE SIDEWALK 42,300.00 31,331.47 10,968.53 74.1%
33022-55884 PUBLIC WORKS FY22 SUMMER STREET/CONCRETE SW 33,420.00 11,787.17 21,632.83 35.3%
33022-55885 PUBLIC WORKS FY22 DAVID STREET/CONCRETE SW 43,680.00 32,290.09 11,389.91 73.9%
33023-55890 PUBLIC WORKS FY23 ROAD RESURFACING EVERSOURCE AF 315,951.00 (449,026.83) 764,977.83 -142.1%
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TOWN OF WATERFORD

CAPITAL IMPROVEMENT FUND

JULY 31, 2024

EXPENDED/ PERCENT TRANSFERS
ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED ouT
33023-55901 PUBLIC WORKS FY23 CURB REPLACEMENT SANDY HOLLW 319,300.00 229,119.68 90,180.32 71.8%
33024-55911 PUBLIC WORKS FY24 BLOOMINGDALE/HUNTS BRK CULVERT 15,000.00 15,000.00 0.00 100.0%
33024-55914 PUBLIC WORKS FY24 ROTARY LIFT REPLACEMENTS 75,000.00 74,972.00 28.00 100.0%
33025-55920 PUBLIC WORKS FY25 NIANTIC RIVER ROAD SIDEWALK RE 25,000.00 0.00 25,000.00 0.0%
33122-55894 UTILITY COMM FY22 CONTROL PANEL RETRO-FIT (GORMA 30,000.00 29,362.54 637.46 97.9%
33123-55019 UTILITY COMM FY23 CONTRACT #1 SEWER INTERCEPTOR EASEMENT ACCESS 250,000.00 75,200.00 174,800.00 30.1%
33123-55895 UTILITY COMM FY23 ROOF & SIDING REPLACEMENT 50,000.00 34,587.16 15,412.84 69.2%
33720-55854 REC & PARKS FY20 LEARY BASKETBALL COURT REBUILD 91,000.00 0.00 91,000.00 0.0%
33720-55855 REC & PARKS FY20 TOWN HALL BASKETBALL COURT REP 41,000.00 0.00 41,000.00 0.0%
33722-55896 REC & PARKS FY22 EQUIPMENT STORAGE PLAN 21,000.00 16,750.00 4,250.00 79.8%
33723-55838 REC & PARKS FY23 CHILDREN'S PLAYGROUND 40,000.00 0.00 40,000.00 0.0%
33725-55838 REC & PARKS FY25 STENGER PARK BATHROOM & WALKWAY 10,500.00 10,500.00 0.0%
34723-55021 INFORMATION TECHNOLOGY FY23 AUDITORIUM MEETING ROOM UPDATES 272,000.00 87,402.94 184,597.06 32.1%
34724-55910 INFORMATION TECHNOLOGY FY24 NEXGEN TRANSITION 309,520.00 302,783.90 6,736.10 97.8%
34725-55917 INFORMATION TECHNOLOGY FY24 CONTENT FILTER UPGRADE/REPLACE 15,163.00 11,122.73 4,040.27 73.4%
TOTALS 6,688,104.64 3,454,462.65 3,233,641.99 51.7% 1,000,000.00
PRIOR YEAR EXPENDITURES 1,759,957.21

CURRENT YEAR EXPENDITURES 1,694,505.44
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE DESIGNATION AND APPROPRIATION
JULY 1,2024 TO JUNE 30,2025
AS OF JULY 31,2024

BEGINNING FY25 RTM AVAILABLE
BALANCE XFER IN FISCAL YEAR 2024-2025 ENCUMBERED/ TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATED UNDESIGNATED EXPENDED APPROPRIATED DESIGNATED UNDESIGNATEL
20501-57018 PURCHASE 8 GOSHEN ROAD $6,314.00 $0.00 $0.00 $6,314.00 $0.00 $0.00
20501-57639 REVALUATION $0.00 $407,700.00 $0.00 $125,000.00 $0.00 $532,700.00 $0.00
20511-57740 COHANZIE SCHOOL REMEDIATION & $0.00 $0.00 $0.00 $40,000.00 $0.00 $40,000.00 $0.00
20511-57767 NEVINS COTTAGE STRUCTURAL REPAIRS $20,715.00 $100,000.00 $0.00 $20,715.00 $100,000.00 $0.00
20511-57840 PLAN OF CONSERVATION DEVELOPMENT $10,914.86 $0.00 $0.00 $10,914.86 $0.00 $0.00 $0.00
20511-57870 MAGO POINT IMPROVEMENTS $0.00 $374,500.00 $0.00 $0.00 $374,500.00 $0.00
20511-57871 PUBLIC SAFETY BLDG HVAC $0.00 $62,045.00 $0.00 $0.00 $62,045.00 $0.00
20511-57872 ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING $61,169.20 $0.00 $0.00 $49,500.00 $11,669.20 $0.00 $0.00
20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLD( $268,133.85 $0.00 $0.00 $239,565.00 $28,568.85 $0.00 $0.00
20511-57876  SW SCHOOL UNDERGROUND TANK $81,841.49 $0.00 $0.00 $2,273.22 $79,568.27 $0.00 $0.00
20511-57879 'TOWN HALL BATHROOM REFURBISHMENT $254,547.97 $0.00 $0.00 $182,501.62 $72,046.35 $0.00 $0.00
20511-57885 COMMUNITY CENTER BMS PROJECT $51,050.00 $0.00 $0.00 $51,050.00 $0.00 $0.00
20511-57889 PUBLIC SAFETY COMPLEX HVAC $0.00 $0.00 $0.00 $100,000.00 $0.00 $100,000.00 $0.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM $290,569.50 $3,683.00 $0.00 $290,528.55 $40.95 $3,683.00 $0.00
20522-57887 FARGO WATER TANK ANTENNA $48,998.00 $0.00 $0.00 $48,997.26 $0.74 $0.00 $0.00
20523-57777 FIRE SERVICES -SCBA UPGRADE PROGRAM $18.56 $0.00 $0.00 $18.56 $0.00 $0.00
20523-57791 JORDAN-TRAFFIC LIGHT UPGRADE $0.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00
20523-57792 OSWEGATCHIE-BUILDING RENOVATIONS $607,013.66 $0.00 $0.00 $607,013.66 $0.00 $0.00
20523-57836 FIRE SERVICES CARPET REPLACEMENT $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $0.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT REPAIRS $0.00 $50,000.00 $0.00 $0.00 $50,000.00 $0.00
20523-57888 GOSHEN ROOF REPLACEMENT $0.00 $0.00 $0.00 $60,000.00 $0.00 $60,000.00 $0.00
20530-57695 MUNICIPAL COMPLEX RENOVATION $372,061.13 $6,100,833.00 $0.00 $372,061.13 $6,100,833.00 $0.00
20507-59205 FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX ($1,251,500.00) ($6,000,000.00) $0.00 ($1,251,500.00) ($6,000,000.00) $0.00
20530-57696 MUNICIPAL COMPLEX CLEAN UP $4,370.23 $0.00 $0.00 $4,370.23 $0.00 $0.00
20530-57880 MAJOR/MINOR COLLECTOR ROAD PAVING $855,873.25 $0.00 $0.00 $573,831.18 $282,042.07 $0.00 $0.00
20530-57886 OLD NORWICH ROAD PAVING $1,053,000.00 $0.00 $0.00 $1,053,000.00 $0.00 $0.00
20531-57685 1/I MITIGATION & CONTROL $261,737.99 $0.00 $0.00 $17,023.60 $244,714.39 $0.00 $0.00
20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHA $1,276,718.83 $0.00 $0.00 $1,116,122.92 $160,595.91 $0.00 $0.00
20531-57881 PLASTIC WATER SERVICE LINE REPLACEMENT $491,803.64 $100,000.00 $0.00 $100,000.00 $28,059.22 $463,744.42 $200,000.00 $0.00
20531-57890 WEIMES & MARILYN EJECTOR REPL $0.00 $0.00 $0.00 $19,800.00 $0.00 $19,800.00 $0.00
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE DESIGNATION AND APPROPRIATION
JULY 1,2024 TO JUNE 30,2025
AS OF JULY 31,2024

BEGINNING FY25 RTM AVAILABLE
BALANCE XFER IN FISCAL YEAR 2024-2025 ENCUMBERED/ INTEREST TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATED UNDESIGNATED EXPENDED INC APPROPRIATED DESIGNATED UNDESIGNATEIL

20536-57848 LIBRARY HVAC UPGRADE $1,091,200.00 $0.00 $0.00 $120,000.00 $971,200.00 $0.00 $0.00
20500-49000 CT PUBLIC LIBRARY CONSTRUCTION GRANT $0.00 ($250,000.00) $0.00 $0.00 ($250,000.00) $0.00
20537-57735 LEARY PARK ROAD /PARKING LOT $0.00 $20,000.00 $0.00 $0.00 $20,000.00 $0.00
20537-57878 REPAIR OF PLEASURE BEACH SIDEWALK/PATH $0.00 $0.00 $0.00 $145,000.00 $0.00 $145,000.00 $0.00
20541-57328 ALEWIFE COVE DREDGING $0.00 $37,500.00 $0.00 $0.00 $37,500.00 $0.00
20547-57847 TOWN-WIDE CAMERA SYSTEM $84,914.00 $86.00 $0.00 $84,914.00 $0.00 $86.00 $0.00
20547-57860 PHONE SYSTEM UPGRADE $44,076.06 $16,000.00 $0.00 $44,076.06 $16,000.00 $0.00
20547-57861 SWITCHES $0.00 $2,258.00 $0.00 $0.00 $2,258.00 $0.00
20547-57882 COMPUTER REPLACEMENTS $0.65 $8,069.00 $0.00 $20,264.00 $0.65 $28,333.00 $0.00
20500-43600 TURF FIELD RENTAL REVENUES $0.00 $4,815.00 $0.00 $0.00 $4,815.00 $0.00
20560-55020 CLMS CHILLER REPLACEMENTS $929,774.04 $0.00 $0.00 $859,545.00 $70,229.04 $0.00 $0.00
20560-57822 1T LEARNING BOARDS -END OF LIFE $14,202.10 $27,319.88 $0.00 $14,202.10 $27,319.88 $0.00
20560-57828 QH 10-YR RETRO COMMISSIONING $0.00 $30,000.00 $0.00 $0.00 $30,000.00 $0.00
20560-57833 'TENNIS COURTS $0.00 $52,300.00 $0.00 $0.00 $52,300.00 $0.00
20560-57841 BUS LOT OFFICE $0.00 $150,000.00 $0.00 $0.00 $150,000.00 $0.00
20560-57842 SCHOOL SECURITY $1,899,160.74 $0.00 $0.00 $1,618,941.46 $280,219.28 $0.00 $0.00
20560-57883 FINANCING ENERGY EFFICIENT EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
20560-57884 CHROMEBOOK & IPAD EQUIPMENT $608.00 $0.00 $0.00 $608.00 $0.00 $0.00
20560-57891 ENERGY EFFICIENCY PROGRAM $0.00 $0.00 $0.00 $243,335.00 $0.00 $243,335.00 $0.00
20560-57892 HVAC EVALUATION/REMIDATION $0.00 $0.00 $0.00 $85,000.00 $0.00 $85,000.00 $0.00
205-31520 UNDESIGNATED FUND BALANCE $0.00 $0.00 $693,566.03 $52,441.15 $0.00 $0.00 $746,007.18

$8,829,286.75 $1,352,108.88 $693,566.03  $938,399.00 $0.00 $0.00 $0.00 $5,242,717.89 $52,441.15 $3,586,568.86  $2,290,507.88 $746,007.18
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TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION
AS OF JULY 31, 2024

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
20501-57018 PURCHASE 8 GOSHEN ROAD $6,314.00 $0.00 $0.00 $6,314.00
20501-57639 REVALUATION $0.00 $532,700.00 $0.00 $532,700.00
20511-57740 COHANZIE SCHOOL REMEDIATION & $0.00 $40,000.00 $0.00 $40,000.00
20511-57767 NEVINS COTTAGE STRUCTURAL REPAIRS $20,715.00 $100,000.00 $0.00 $120,715.00
20511-57870 MAGO POINT IMPROVEMENTS $0.00 $374,500.00 $0.00 $374,500.00
20511-57871 PUBLIC SAFETY BLDG HVAC $0.00 $62,045.00 $0.00 $62,045.00
20511-57872 ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING $11,669.20 $0.00 $0.00 $11,669.20
20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLDG $28,568.85 $0.00 $0.00 $28,568.85
20511-57876 SW SCHOOL UNDERGROUND TANK $79,568.27 $0.00 $0.00 $79,568.27
20511-57879 TOWN HALL BATHROOM REFURBISHMENT $72,046.35 $0.00 $0.00 $72,046.35
20511-57885 COMMUNITY CENTER BMS PROJECT $51,050.00 $0.00 $0.00 $51,050.00
20511-57889 PUBLIC SAFETY COMPLEX HVAC $0.00 $100,000.00 $0.00 $100,000.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM $40.95 $3,683.00 $0.00 $3,723.95
20522-57887 FARGO WATER TANK ANTENNA $0.74 $0.00 $0.00 $0.74
20523-57777 FIRE SERVICES -SCBA UPGRADE PROGRAM $18.56 $0.00 $0.00 $18.56
20523-57791 JORDAN-TRAFFIC LIGHT UPGRADE $0.00 $25,000.00 $0.00 $25,000.00
20523-57792 OSWEGATCHIE-BUILDING RENOVATIONS $607,013.66 $0.00 $0.00 $607,013.66
20523-57836 FIRE SERVICES CARPET REPLACEMENT $0.00 $30,000.00 $0.00 $30,000.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT REPAIRS $0.00 $50,000.00 $0.00 $50,000.00
20523-57888 GOSHEN ROOF REPLACEMENT $0.00 $60,000.00 $0.00 $60,000.00
20530-57695 MUNICIPAL COMPLEX RENOVATION $372,061.13 $6,100,833.00 $0.00 $6,472,894.13

20507-59205 FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX ($1,251,500.00) ($6,000,000.00) $0.00 ($7,251,500.00)
20530-57696 MUNICIPAL COMPLEX CLEAN UP $4,370.23 $0.00 $0.00 $4,370.23
20530-57880 MAJOR/MINOR COLLECTOR ROAD PAVING $282,042.07 $0.00 $0.00 $282,042.07
20530-57886 OLD NORWICH ROAD PAVING $1,053,000.00 $0.00 $0.00 $1,053,000.00
20531-57685 I/l MITIGATION & CONTROL $244,714.39 $0.00 $0.00 $244,714.39
20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHAB $160,595.91 $0.00 $0.00 $160,595.91
20531-57881 PLASTIC WATER SERVICE LINE REPLACEMENT $463,744.42 $200,000.00 $0.00 $663,744.42
20531-57890 WEIMES & MARILYN EJECTOR REPL $0.00 $19,800.00 $0.00 $19,800.00
20536-57848 LIBRARY HVAC UPGRADE $971,200.00 $0.00 $0.00 $971,200.00
20500-49000 CT PUBLIC LIBRARY CONSTRUCTION GRANT $0.00 ($250,000.00) $0.00 ($250,000.00)
20537-57735 LEARY PARK ROAD /PARKING LOT $0.00 $20,000.00 $0.00 $20,000.00
20537-57878 REPAIR OF PLEASURE BEACH SIDEWALK/PATH $0.00 $145,000.00 $0.00 $145,000.00
20541-57328 ALEWIFE COVE DREDGING $0.00 $37,500.00 $0.00 $37,500.00
20547-57847 TOWN-WIDE CAMERA SYSTEM $0.00 $86.00 $0.00 $86.00
20547-57860 PHONE SYSTEM UPGRADE $44,076.06 $16,000.00 $0.00 $60,076.06
20547-57861 SWITCHES $0.00 $2,258.00 $0.00 $2,258.00
20547-57882 COMPUTER REPLACEMENTS $0.65 $28,333.00 $0.00 $28,333.65
20500-43600 TURF FIELD RENTAL REVENUES $0.00 $4,815.00 $0.00 $4,815.00
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20560-55020 CLMS CHILLER REPLACEMENTS

20560-57822 IT LEARNING BOARDS -END OF LIFE

20560-57828 QH 10-YR RETRO COMMISSIONING

20560-57833 TENNIS COURTS

20560-57841 BUS LOT OFFICE

20560-57842 SCHOOL SECURITY

20560-57884 CHROMEBOOK & IPAD EQUIPMENT

20560-57891 ENERGY EFFICIENCY PROGRAM

20560-57892 HVAC EVALUATION/REMIDATION

205-31520 UNDESIGNATED FUND BALANCE
TOTAL

TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION
AS OF JULY 31, 2024

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
$70,229.04 $0.00 $0.00 $70,229.04
$14,202.10 $27,319.88 $0.00 $41,521.98

$0.00 $30,000.00 $0.00 $30,000.00

$0.00 $52,300.00 $0.00 $52,300.00

$0.00 $150,000.00 $0.00 $150,000.00
$280,219.28 $0.00 $0.00 $280,219.28
$608.00 $0.00 $0.00 $608.00
$0.00 $243,335.00 $0.00 $243,335.00

$0.00 $85,000.00 $0.00 $85,000.00

$0.00 $0.00 $746,007.18 $746,007.18
$3,586,568.86 $2,290,507.88 $746,007.18 $6,623,083.92
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Insurance
Administration Fund
Balance Sheet

July 31, 2024

Assets

Cash and Cash Equivalents 4,509,559

Accounts Receivable 1,511

Due From Other Funds 394,169
Total Assets 4,905,239
Liabilities

Accrued Liabilities (IBNR) 727,000

Advance Payments 13,486
Total Liabilities 740,486
Net Assets

Unrestricted $4,164,754
Total Net Assets $ $4,164,754

Note: IBNR is not adjusted for FY24 yet; Healthcare entry for FY25 is not posted yet



FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553

WATERFORD, CT 06385-2886 www.waterfordct.org

Date: August 30, 2024
To: Members of the Board of Finance
From: The Town Accountant
Subject: Status of Contingency Fiscal Year 2025
Contingency Fund, Line item 10121-59010:

07/01/24 Apptropriation 265,000

Transferred through 08/14/24 (73,727}

Balance 191,273

Ao o,

Virginia Bieclucki

Page 1
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Mr. Jogeph P. Mancini

Director of Finance and Operations

Mr. Thomas W, Glard i
Superintendent of Schools

August 30, 2024

Mr. Robert Brule

First Selectman, Town of Waterford
15 Rope Ferry Road

Waterford, CT 06385

Dear Mr. Brule:

At the August 22, 2024 Board of Education meeting, the Board directed administration to request an
appropriation from fund balance for the following item.

« Moisture and drainage remediation of the Great Neck Elementary School Field

There has been ongoing drainage and excess moisture issues on the field behind Great Neck Elementary School
almost since the school was built. Waterford Recreation and Parks has tried in-house remediation efforts
through the years with little to no impact. Depending on vearly precipitation amounts, the field can be
unusable for large stretches of time, including about a third of the school year last year.

In july of 2024, the Board of Education, with the assistance of the Recreation and Parks Department, contracted
with Tom Irwin Advisors, Inc. to conduct a study and analysis of the field. The full report, attached for your
reference, includes both findings and recommendations. According to the report from Tom Irwin Advisors,
Inc., the expected cost of the remediation of the field is expected to be $278,750.

Investment COST
(assumes high end of range)

Surface Reconstruction, Replace Root zone, Regrade, and New Turf Varieties $ 170,000
Irrigation Installation $ 39,000
Drainage Improvement $ 14,000
Contingency, as recommended by Tom Irwin Advisors, Inc., to address $ 55,750
unforeseen circumstances, cost increases, overruns, and change orders
{25%)
Total Investment $ 278,750

We plan to have representation from Tom Irwin Advisors, Inc. at each meeting during this process to address
questions.

Respeciively,

. gl

joseph P. Mancini
Director of Finance and Operations

CC: Board of Education
Board of Finance
Superintendent

15 Rope Ferry Road * P.O. Box 284 * Waterford, CT 06385
Phone: 860-444-5801 ¢ Fax: 860-444-5870 * www.waterfordschools.org
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Copyright Notice and Disclaimer

Copyright © 2024 by Tom Irwin Advisors

All rights reserved. No part of this publication may be reproduced, republished, uploaded, distributed, or
transmitted in any form or by any means, including photocopying, recording, or other efectronic or mechanical
methods, without the prior written permission of the publisher, except in the case of brief quotations embodied
in critical reviews and certain other noncommercial uses permitted by copyright law. You may download any
downloadable materials displayed in the report only for personal, noncommercial and informational purposes,

provided that the documents are not modified and provided you maintain and abide by all copyright, trademark and
other notices contained in such material.

All data and information provided in this report is for general informational purposes only. Since some of the
information in this report relates to legal topics, we want you to understand that no attorney client relationship has
been created. Do not consider the report to be a substitute for obtaining legal advice from a qualified attorney
licensed in your state. Neither the content on this repart nor any transmissions between you and the authors
regarding this report are intended to provide legal or other advice or to create an attorney-client relationship.

The Author makes no representations as to accuracy, completeness, currentness, suitability, or validity of any
information contained within, and will not be liable for any errars, omissions, or detays in this information or any
losses, injuries, or damages arising from its d'splay or use, and exprassly disclaims all liability for actions taken or not
taken based on any or all of the contents of this report. All results and recommendations are based upon the exact

time and exact location the tests were taken. Conditions can and will change and this may alter or render obsolete
any such recommendations or test results.

Links may appear that may be used to link to ather wabsites. These links are provided solely as a courtesy to our
readers. The author has no control over the linked sites or tha materials, information, goods ar services available or
contained on these linked sites. The author is not responsible for and does not endorse or warrant in any way any

materials, information, goods or services available through such linked sites or any privacy or other practices of such
linked sites. o

Any information contained herein is on an as-is basis. While reasonable efforts have been made to insure that the
information presented is up-to-date, it may nbt reflect the latest developments in turf grass science or the synthetic
turfindustry. This document has been prepated, in part, based upon information furnished by others. While this
information is believed to be reliable, the Authors assume no responsibility for the accuracy of this document or

for any errors or omissions that may have been incorporated into it as a result of incorrect information provided to
the Authors. Those relying on this document are advised to obtain independent verification of its accuracy. Any

use which a third party makes of this document, or any reliance on or any decisions made base upon it, are the sole

responsibility of such third parties. Any opinions expressed are the authors alone and do not reflect he opinions of
any other entity.

THIS REPORT 1S PROVIDED *AS iS", WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED,

INCLUDING WITHOUT LIMITATION WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
TITLE, SECURITY, ACCURACY AND NON-INFRINGEMENT

Comprehensive Sportsfield Analytics and Performance Quality Standards Assessment are Service marks owned by
Tom Irwin Advisors and Performance Quality Standards is a Tradernark owned by Tom Irwin Advisors.
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INTRODUCTION:

Waterford Public Schools is a community of learners that fosters and supports high aspirations, ensuring

every student acquires the skills and knowledge necessary to be a responsible citizen, prepared to
contribute and succeed in an ever-changing world.

Ryan McNamara - Director of the Waterford Parks and Recreation Commission, contacted lan Lacy, of
Tom Irwin Advisors (TIA) and asked if he could meet him at Great Neck Elementary Schoot, and evaluate
the athletic field at the school. lan met with Ryan and he explained to lan that the field was not draining

and was a continual problem. We agreed that the field seemed to be holding excessive moisture and
that an Athletic Field Drainage Evaluation was in order.

We utilized elements from out Performance Quality Standards Assessments to provide an objective and

science based approach to the evaluation. We also used drainage specific investigatory techniques such
as examining gradients. and compaction, soils, and test pits.

Our Scope of Work

The scope of the proposal and the Athletic Field Drainage Evaluation was as follows:

Physical Soil Evaluation

Nutritional Scil Evaluation

i

Surface Hardness Test

Compaction Test at the 1" Depth and the 3" Depth
Sub-Base Material Examination

Soil Profile Test Pit

Athletic Field Gradients Evaluation

E B K

POGO+ Volumetric Water Content Analysis

eck Elementary School



SOLUTIONS

Following our Field Drainage Evaluation and an analysis of our findings, we are providing the following
options for a solution to the challenges currently affecting the Great Neck Elementary School Field. This
Solution can be tailored to meet your time scale and budgets. The following solution is aimed at helping
to improve playability and safety conditions of the multi-use field. More information and guidance can
be found in Appendixes.

Surface Reconstruction, Replace Rootzone, Regrade, and New Turf
Varieties.

Estimated Investment Level: $145,000 - $170,000 (for 60,548 ft? field rebuild
not including drainage and irrigation )

Irrigation Installation $27,000 - $39,000

Drainage Improvement $5,500 -$14,000

Note: Prices for materials and labor are rapidly changing at the time of this report, the costs listed above
are estimates based on past projects. Note: TIA was only tasked with examining one portion of this field.
The price would be adjusted if the entire field were addressed, For pre-bid budgetary purposes it is wise
to include a contingency of 20-30% for unfareseen developments, cost rises or overruns, and change
orders.)

Note We strongly recommend the installation of an irrigation system at this field. An irrigation
system will not only provide vital water to the growing natural grass surface, it will also aidin'the
application and availability of nutrients, aid in establishing seed, help relieve compaction, and will -
reduce the surface hardness, Furthermore as a K-12 site, most chemical products are restricted,

A primary means of protechng a field against excessive weed, pests, and disease is a healthy and
dense stand of turf. This can only be ensured with adequate water. Additionally, this field will be :

 heavily used during the prime growing seasons, thus the Oppaﬂm'ﬂt)i to reseed or renovate is

 time constrained. Conductmg vital cultural activities dunng a set time period can not be reliably
accomplished if such practices are weather dependent. Irrigation allows these events to happen
when they need to happen. Finally, while this field is used primarily as a recess field at present,
we cannot be sure that more aggressive sports or practices fmay not oceur on this site int he
future_. therefore con:siructlng them to be as res:hent and 5u:ta1nabte as possible is prudent

Timescale: Fll'd! out of use for 1 season, desired results achieved over a 1+ year time
frame.

The surface renovation approach can help improve the playing conditions of the field by utilizing the
targeted approach as follows:

Any current irrigation heads would be removed or lowered to not impeded the construction efforts.

5 | Guat ank !hmuntar}t Schotil



B The surface would be removed using field/turf stripper.

B The field would be loosened with a harrow rake or rotadiron to reduce compaction. A this time the
field could be stone picked to remove some of the larger stones.

B The field would be consolidated and rough graded to establish adequate grades to move water from
the center of the field to the edges. (1.5% to 2.5%)

At this point in the process, an irrigation system would be installed.

) Main lines and laterals would be run and the swing joints installed/ Control wiring and
valve boxes would be placed and protected.

) The swing joint would be capped off with a “bleeder cap”. Once the rootzone is installed

and upon completion of finish grading, the system will be turned on to dampen areas of
burial and indicated head locations.

) Head location areas can then be excavated by hand to expose the swing joint for cap
removal and head installation.

> Al sprinkler heads shall be installed, set to specific grade, backfilled and tamped.
) The entire system will then be tested zone by zone to ensure proper function, coverage,
adjustment and soil saturation limits.

B A shim layer of medium to coarse sand, 3’ in depth would be applied and would be rough graded to
match the base material.

An engineered rootzone with approximately 80% sand would be applied at a 6" depth across
the field, this will become the new rootzone. The rootzone material will have known and verified
performance characteristics capable of both holding and transporting water. This will be final
graded. The intent is to build the field up to protect the subsurface geothermal systems and to

minimize the extension of the vertical geothermal pipes. Whether or not these pipes can be recessed
into the field should be investigated.

The final aspect of the surface renovation would be the finish grading of the rootzone material. This

would establish the correct drainage requirements across the surface toward the perimeter drain
area.

# The irrigation would be connected and its operation verified.
Proper nutritional supplements would be applied.

® Drought, disease and wear tolerant grass varieties will be selected to help establish a more resilient

and sustainable stand of turf. High quality organic and synthetic fertilizers will be used to expedite
the grow-in and maturity of the seed.

B Cultural activities such as aeration, overseeding and topdressing after the initial seeding success is
better understood will ensure the field has consistent cover and any settling of rootzone material
after the final construction process is complete is remediated.

Drainage Improvement - The Southern end of the field, behind the basketball courts, is typically the

wettest area. The field tends to shed the majority of the surface flow towards this area. This could be

relieved by installing a French type drain that intercepts the water near this back field section. This
section extending around the base of the basketball court and the Eastern edge of this “dog leg” field
section would require approximately 120 linear feet of drain. This would cost approximately $2,000-
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$5,000. If it was decided to run this drain along all of the hard-scape it would cost and additional
$3,500 - $9,160. These are approximate costs based on a é” drain run at a depth of 12“ bedded in
crushed stone and the trench filled with sand. Differing depths, pipe sizes, depth and volume of
trenches, length of runs, and materials will impact costs.

Ongoing Cultural and Plant Health Turf Management Plan:

Estimated additional investment: $5,000-$7,000 per year

Timescale: 1-2 years (growing seasons) to support the approach of either of the options
recommended.

We recommend supporting the cultural operations with the introduction of:

# Cultural activities such as aeration, overseeding and topdressing can improve the soil structure
and playing surface considerably, but each operation will need to be repeated on a regular
basis. Localized undulations can be remedied over time through fraise mowing, topdressing, and
concentrated cultural actions.

The introduction of drought and disease resistant cultivars through overseeding can help increase

the health and sustainability of the turf surface and provide a soil structure capable of better
infiltration and percolation.

B Additionally, we are recommending the introduction and use of a water management hydration
and penetration agent (Wetting agents). Wetting agents will help move the moisture through the
surface and thatch layer into the root-zone, then dispersing the water evenly throughout the upper
root-zone (Infiltration and hydration properties).

# With the creation of a Plant Health Turf Management Plan access to the Tom irwin Planner can help
schedule cultural inputs to be carefully planned around sports schedules. It is also a source for data
storage of all test results, inputs and actions related to the athletic fields. Budgetary, regulatory, and
safety data is accessible through the planner as well.




MAJOR THEMES

The field at Great Neck Elementary is approximately 1.39 Acres or 60,548 ft2. The field has a crown
but is asymmetrical. It slopes in a more profound manner to the East and South. The Eastern edge is
bordered by hard-scape and a basketball court. The Western and Southern ends are ringed with trees.

The Northern end abuts a parking area. There is a slight “dog leg" field area that extend behind the
basketball court. This area is frequently wet.

The field was tested on July 23, 2024 at 10:30 AM. The weather on the day of test was 74° Fahrenheit with
a slight drizzle.

General Observations

=]

There is poor desirable turf cover and a high percentage of bunch-type weed grasses.

The vegetation was primarily Crabgrass (Digitaria Spp.), Bentgrass (Agrostis stolonifera), Plantain
{Plantago major), Knotweed (Polygonum aviculare), Orchardgrass (Dactylis glomerata), Clover
{Trifolium repens) and Rush (Juncus Tenuis).

The field is generally graded towards the school. The grade is severe in areas, over a short distance.
There appeared to be a drainage culvert behind the school in the Southeast corner.

The field was very compact down the center (between goal mouths), creating bare area void of any
vegetation. The bare areas registered Surface Hardness readings that exceeded safety thresholds.

Geothermal infrastructure for the school is under the main section of the field. There are pipes and

covers sticking out of the ground just beyond center/test pit location. Enclosing or burying these
should be considered.

There appeared to be 5 strips running the length of the field with darker vegetation, possibly
differing soil conditions covering infrastructure pipes.

Bunch-type growth of vegetation made walking the field unstable, unable to get frequent fiat
footing.

Soﬂ Profile Test Pits

While the soil compaction at the surface was not excessive, as the penetrometer was pushed deeper
in the soil profile the soil compaction rose exponentially.

None of the instruments or tools were able to penetrate the surface deeper than 9.5" in depth.
There were large stones (+8”) very tightly packed with a soil/gravel mix at the 9.5" depth.

We were not able to test the surface hardness of the base material due its reading being out of

range. We could not test the 3" compaction level of the base material for fear of damage (bending
visibly) to the cone penetrometer.

It is very unlikely water can percolate through the soil profile efficiently in its current physical state.

8
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Soils

i

&

This soil, given the high percentage of fine particles, will likely have a very slow infiltration rate,
{Testing Infiltration rate was agreed to be unnecessary due to the observed standing water during
the initial site walk.)

With 63.4% being considered “fine” aggregates, this soil has a very low aeration porosity (1.8%) and
a high capillary porosity (46.1%).In a perfect situation these numbers would be equal. Due to this
significant imbalance the field is more likely to hold water after heavy rain and prevent it from free
draining under the influence of gravity.

The pH is low at 5.6, the low soil pH may limit access to some nutrients essential for turfgrass
establishment and vigor.

The soil is deficient in Calcium, Magnesium and Potassium.

The saturated paste soil test identified a higher percentage of Sodium compared to Potassium, which
is creates a difficult environment to establish turfgrass.

Surface Hardness and Compaction

]

|

The average compaction level at the 1" depth was 149 PS, the values ranged from 119 PS! to 213 PSI
which is slightly high.

The average compaction level at the 3” depth was 354 PS|, the values ranged from 307 PS! to 456 PSI
which is excessive.

Soil compaction values over 300 PS| are detrimental to root growth and will likely impact water
infittration.

The average surface hardness was 61 GMax with values ranging from 41 GMax to 74 GMax, this is
very inconsistent.

Additional tests on bare area’s registered readings of 109, 118 and 125 GMax, which all exceed
thresholds established by governing bodies of sport.

- Note: Surface Hardness was detected to be greater than 100 GMax at three Jocations tested. -

All five test pairits, tested across the site, showed GMax values well below the threshold of 100

~ GMax, The test locations showed GMax readings of 41, 57, 70, 63, and 74. The average is 61

Gmax which would rate as excessively soft in our Performance Quality Standards rating system,
The reason for the discrepancy is that the readings >100 Gmax were additional readmgs taken
in areas that were bare of vegetative cover. These were areas that are worn, dry, and heavily

compacted. Most of the field is overly moist with a water content of 32.8% and thus not overly

hard. Moisture, compactlon, vegetation, and soil charactenstfcs all dynamically impact surface
hardness.

To mitigate surface hardness, in the short term, it is recommended that a c'ore'aera_tion'be carried
out across the field and the site top dressed heavily with sand. This will oosen the soil, allow
water to penetrate, and help establish a denser vegetative cover.

g 1 Great Neck E!ementary School



POGO+ Volumetric Water Content Survey

& om

The average Volumetric Water Content (VWC%) was 32.8% which is high.

There was quite a bit of variability with VWC% ranging from 15.8% to 45.7%. This range is from dry
to near field capacity or the saturation point.

The water distribution uniformity was 64% which is not consistent.
The Southern and Western portions of the site were the wettest.

Differing soil moisture levels within the same field present a challenge for efficient and sustainable
maintenance.

Site Gradients

The Northern end of the field is mainly flat with a drop toward the Eastern edge.

The Western edge is nearly flat towards the center.

The gradients at the Northern end range from 0.6% to 0.83%. In contrast the gradients at the

Southern end range from 1.35% top 1.72%, this is very inconsistent and likely contributing to the
variability in VWC% across the field.

The center of the Western edge is approximately 3" below the center whereas the Eastern edge is
approximately 15" below the center.

The water will tend to flow to the East and to the South towards the culvert behind the school.
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WHAT'S NEXT:

The issues uncovered during our investigation can be repaired. We are cognizant of the budgetary
implications of our recommendations, however we are aware that Waterford has been pursuing solutions
for many years. Our goal is to provide our best recommendation which will yield your desired resuits. it
is ultimately fiscally imprudent to pursue a series of stop gap measures that will not solve the problem
for the longer term, For any project to be sustainable, it must incorporate fiscal sustainability into its
vision. Our approach should mitigate the wet conditions for all but the most severe rain events. It should
be noted that our recommended solution also involves an increase in periodic maintenance. It makes
little sense to invest in a field renovations and then avoid incorporating the required maintenance. The
aggressive approaches of removing the sod, loosening the base material, and adding a new rootzone
and Intensive Cultural Rehabilitation, can provide achievable results in a respectable timetable while still
respecting fiscal constraints.

Itis in the fields best interest that the correct materials, procedures, and equipment with knowledgeable
operators follow a well drafted, clear, and concise specification. Any planned work will require diligent
oversight and direction to the contractors, This is essential to correct the deficits noted in this field,

providing a safe surface for the student athletes, and ultimately helping the maintenance staff to realize
the fields full potential.




Further Guidance

If you have any questions regarding this document, the recommendations discussed, or the

challenges that you face, please reach out to us. We are eager to help support you and your vision
moving forward.

We are composed of a unique team of highly qualified professionals who; have consulted on sports
fields globally for FIFA and other governing bodies of sport; have lectured at Universities and in other
academic settings; have contributed to the development of many industry and professional standards;
have renovated and constructed sports fields for every level of the game, and, have spent decades
carefully and conscientiously managing turf that we care deeply about. We would be honored to
provide any assistance, guidance, and advice that you require.

lan lacy
Lead Project Advisor
{781) 999-4320

ianlacy@tomirwinadvisors.com

Kevin Dufour

Environment and Sustainability Advisor
(781) 999-5464

kevin@tomirwinadvisors.com

Jack Schmidgall
Design and Construction Advisor
(781) 382-4272

jacks@tomirwinadvisors.com

Scott Vose
Technical Advisor
(840) 428-5294

scottvose@tomirwinadvisors.com

= frtt ”L
TOM IRWIN ADVISORS, INC, ,_7‘ Fw
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APPENDIX 1:
MOISTURE SURVEY

The field was mapped using POGO Pro Plus GPS Moisture surveying tool. This tool allows a visual
interpretation of the differences in Volumetric Water Content (VWC%) across the field. A series of 18
sample points were logged at even intervals. The sample points were then mapped and saved to the
POGO Cloud, which can instantaneously produce a heat map, highlighting any significant differences in

Volumetric Water Content, The results of the POGO Survey were quite telling. You can find the VWC%
Heat Map image below..

The field was moist with 32.8% volumetric water content. The field had only received 0.1" of rain over the
previous days. The field had a wide range of moisture readings between 16% and 46% This much of the
area is near field capacity and the field would be starved for oxygen. The compacted and finely grained
soils coupled with the inconsistent gradients would not allow for the field to process excess moisture. |n
the POGO+ visual representation below South is at the top of the image.

Soccer [

o Moisture (High)

SEmE
pefk L EE - tow6d
Distribution Uniformity

Turf Performance

Jul 23rd 2024, 10:45 am
Set 1- 18 Samples
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APPENDIX 2:
FIELD GRADIENT EVALUATION

Field gradient confirmation is critical for understanding drainage capabilities of an Athletic Field. The
slope of the field is directly related to surface flow. Visual and gradient observations highlighted the
presence of localized undulations. These low spots will tend to collect water, creating areas of high
volumetric water content (VWC), which generate optimal conditions for undesirable vegetation (Annual
Biuegrass, Clover, and Plantain) which can thrive in saturated soils. Overly saturated soils also present

unstable footing, potentially causing unsafe playing conditions after precipitation events.

A very important factor in achieving consistency of turfgrass cover across an Athletic Field is the surface
grades. Inevitably, heavy precipitation will occur on any field. The “lay of the land” will determine

how efficiently water is able to move across the surface if the soil is unable to percolate water through
the profile. |deally the field will slope on a consistent plane away from the infield. Low laying areas,
inconsistent with the grades on the rest of the field tend to hold water, forcing the turfgrass to handle

saturated conditions until excess water is evaporated or percolates through the profile.

The laser transit was set up In the center of the field and reading were taken in a grid like pattern around
the field. It is clear from the gradient image (see next page) that the grades are very inconsistent across
the field. Generally the water will flow from South to North. The field also is much flatter in the Northern
end than the Southern end. The field is also flatter on the western edge. This inconsistent slope across
the field will render any water movement as inefficient. Furthermore the soils physical composition makes
the soil more likely to hold water against the force of gravity and therefore, it will remain wet once it
becomes wet.

The impact of repeated drills in the same areas may also be a contributing factor to inefficient surface
flow. These drills tend to compact the soils in localize areas. Shifting drills on a regular basis is a best
practice.

The field is very inconsistent with some flattish sections. Native soil fields are typically pitched to be
1.5% to 3.0% grade to adequately shed water. The Southern edge was the only area that fell within the
expected range. The field slopes to the West with only an approximately 3“ drop over approximately 75',
to the East the field drops more noticeably with a change in elevation of about 1’ 3" over 75",

Regular maintenance, including top dressing, can also help alleviate the impacts of localized wear.
Aeration, both deep tine “venting:” and hollow core aeration can remedy the compaction that occurs
at the surface level which will impede water infiltration. The regular use of appropriate wetting agents
which can break the surface tension and allow water to penetrate quickly should be part of this fields

maintenance plan.




Town of Waterford, CT

Great Neck ES
Field Gradients
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APPENDIX 3:
SOIL INVESTIGATION

Why Soils are Important

Each sports field is a unique and living system. Every field requires a bespoke approach in order to
maximize the sites strengths and minimize the challenges. A cookie cutter approach will not work. A sites
soil must be evaluated. The ability to drain and transport water needs to be measured. The ability to

nurture a vibrant and self-healing natural grass surface must be determined. it starts with evaluating your
on-site materials. It starts with the soils.

The soils are the limiting factor for the success of any field. The physical soil composition and the relative
distribution of particle sizes dictate the volume and uniformity of macro and micro pores. These minute
spaces control the movement of water though the sail. The presence of water not only hydrates the plants
but also enables the nutrient and mineral exchange between the plant’s roots and the surrounding soils.
Furthermore, the macro and micro pores, along with the capillary action of soil moisture, drive air and gas

exchange that is vital to plant health. These are some of the ecosystem services provided by your field's
soils.

Understanding the state of your soils is crucial to your field's long-term sustainability. The nutritional and
mineral availability of your soils preordains its ability to nurture grass plants. A proper mineral balance wilt
help the plant metabolize nutrients and properly photosynthesize the energy necessary for its vigor.

The bicavailability of minerals and nutrients determines your field's ability to propagate new plants and
regenerate existing ones. Your soils determine your field's performance and durability.

There is a single opportunity to ensure a project’s success in a cost effective and efficient manner. This
opportunity starts with an understanding of your soils.

We rely on objective scientific data, where possible and applicable, to help us fully understand what we

have observed, we discussed the following three options for testing the performance characteristics of
the Athletic Field's soil:

1. Turf and Soil Diagnostics — Soil Performance Testing
2. Logan Lab, Inc. — Base and Paste Saturated Nutritional Testing
3. Tom Irwin Advisors - On Site Test Pit Testing

Soil Sampling Methodology:

It was agreed a thorough testing regime was warranted. Based on our observations we tested the soils for
the following criteria:

A AP e
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& Physical Property Analysis Testing (Turf and Soil Diagnostics)
#@ Saturated Paste Extract (Logan Laboratories)

# Nutrient Test (Logan Laboratories)

Turf and Soil Diagnostics

Soil Core Extraction Process:
9. First, we measured the dimensions of the field.

2. We marked The Field in a grid formation.

3. Asample was extracted at each approximate grid intersection as well as intermediary points giving
an approximate total of 70+ sample locations.

4, Each of the samples was approximately 5 inches in depth and 3/4" in diameter. All samples were
taken with a TurfTec 36" step soil sampler.

5. The samples were aggregated into a large collection bucket and processed for laboratory analysis.

6. (Complete TSD/ISRTC submittal form and place inside shipping box with samples. Stuff shipping box
with bubble wrap to minimize core movement during shipping.

b

Complete FedEx/UPS label and attach to box. Always ship TSD samples to Trumansburg, NY branch.
Keep the top sheet of shipping label for your own records.

8. Drop box off at FedEx drop box site, FedEx Center, or order for a pickup. Or use UPS.

Soil Investigation

Composite Soil Sampling and Interpretation

As part of the investigation composite samples were collected and sent to Turf and Soil Diagnostics

for laboratory analysis. The topsoil from across field was collected as one composite sample which was
subject to a complete physical analysis.

Turf and Soit Diagnostics has assigned the same textural classification to both topsoil composite
samples, Sandy Loam. This is a very common sail type in the Northeast, which can be used successfully
in performance turfgrass settings, if maintained properly. It should be noted that the soil particle size
distribution is challenged. 30.8% silt and 9.5% clay will make this yield hard to manage. In addition, 9% of
the sands are very fine sands and 14.1% is in the fine range. 23.1% of this soil is fine sand particles. Only
36.7% of the sand fraction is in the medium or coarser fractions.

A few other interesting notes on the performance testing of the field composite is the pH of 5.6 This is an
low pH level and may make some nutrients harder to access. The pH of a soil determines the availability

of plant nutrients for roots to uptake and maintain plant health. At pH below 6, some micro nutrients are
locked up in the soil and inaccessible to plants.




The organic matter content was elevated at 4,54%. This is not uncommon in native soil fields. Once
Organic Mater becomes elevated it becomes difficult to control. Organic matter can break down into
smaller particles and mimic the impact of fine silts and clays. It can hold water and slow infiltration.
Ideally an Organic Matter content at or below 3-4% is preferred.

Another interesting observation uncovered in our examinations was the ratio of nitrate to ammonium.
Generally the ratio is approximately 4:1 in favor of nitrate. This is a quick indicator of microbial activity in
the soils as soil microbes convert ammonium to nitrate in a process called nitrification. This is the process
that enables soil nutrients to be absorbed and utilized by the plants. Without a vigorous microbial

community, the plants have a much more difficult time accessing nutrients and minerals necessary for
growth. The ratio of nitrate to ammonium was very unbalanced with nitrate at 13.4 ppm and ammonium
at 1.4 ppm. That is a ratio of about 101, a far cry from 4:1. Nearly all of the available nitrogen has been

used. The process of nitrification is governed, in part, by both the amount of air and water available in
the soil.




Phu 2 'h'-"ﬂea roots reaching approximately 3* in depth.

Photo 1: Bara areas displaying a slightly stony surface and
heavy weeds..

Photo 3: A small asphalt chunk within the top 5". Photo 4: The observed striping effect across the field. This

may be due to a differing soil composition.

School

Nack



Photo é: Excavation piles from the Test Pit. Note the color change on the tip soil shelf of the test pit and the color change of
the excavated piles. Each pile represents a different layer within the profile. Note also the heavy bunch type weed pressure.
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Turf & Soil Diagnostics

July 31, 2024

Tom {rwin Advisors
Scott Vose

Great neck Elementary School
TS8O File #50394

This report details the results of the Topsoil Composite sample, which was
tested as received. No specifications were provided for this project, but our
understanding is that this soil will be used for sports fields.

The Topsaoll Composite sample is classified as sandy loam per the USDA
textural classification scheme. Most of the sand particles are in the coarse to fine
sand fractions.

Sandy loam scils typlcally have potential to provide acceptable water and
nutrient holding for most turf and landscapes. They provide limited intermnal
drainage and can be prone to excess compaction under heavy use. Proper slopes
should be used to facliitate adequate surface drainage.

If the soil is used as is, care should be taken during any renovation or
construction work to prevent excessive compaction. The soll shoukin't be handled

when wet. Equipment with low ground pressure is recommended to place and
grade of the soll.

Please let us know If you have any questions or are in need of further
assistance. Samples are generally kept on the premises for 45 days after report
date. Thank you for using Turf & Soil Diagnostics, Inc.

Duane K. Otto oo s or b o

Duane K. Otto
Vice President

Page 2 of 2
35 King Streel, Trumensburg, NY 14888
Phona: 855-769-4231 Email: leb@turfdlag.com Web: www.turfdlag.com
BT e T B T e T e T e T G )
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Saturated Paste Report

Job Name TWAFDE-24 pwe  8/2/2024
Company Tom Irwin Advisors [he Submitted By Scott Vose
Samphe Location Pilay Area
Songle 1D
Lo Muamber 220068
Water ised ot
o 58
Soluble Salts ppm 29
Chiotide (C)) pom 18
Bicarbonats (HCO3) pom 17
g SULFUR mm 172
PHOSPHORUS pom 0.66
\ pm 4.16
CALCIUM
e/l 0.24
Fam 113
g MAGNESIUM
3 e/ 0.08
g ppm 2,149
POTASSIUM: —
meg/| 0.08
ppen 2.23
SODIUM =
: meq/l 0.10
Calchom 45,56
Magnesium 20.64
Potassium 12.49
Sodhum 21.30
w Boron {p.p.m.) 0.02
E Iron (p.p.m.) 287
& | Menganese (pp.m.) 0.03
g Coppsr (p.pum.) 0.02
g Zinc (p.pm.} 0.02
Aluminum (p.p.m.} 1.76

Logan Labs, LLC

e i S s 7o o o i S T e Yl B o A A3 4] Bt Pk A2
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APPENDIX 4:
SUB-BASE MATERIAL EXAMINATION

The sub-base material is similar to the topsoils. The material was finely grained with a high percentage
of siit. The base material began a 6.5" in depth. It was extremely hard and compact. The sub-base had
a few large stones and many smaller stones. Of note was the compaction level of the sub-base. The 1"
compaction level was 418 PS|. 3" compaction levels were unable to be recorded due to the fact that the
cone penetrometer could not be inserted into the soil without damage. The Clegg Hammer recorded

readings that were "off scale” for surface hardness. This is an extreme reading. The sub-base layer only
was at a depth of 6.5".

26 | Great Neck Elementary School



APPENDIX 5:

SURFACE HARDNESS AND COMPACTION TEST
(PERFORMANCE TESTING)

The field was tested at five locations for Surface Hardness and Compaction at two depths. Surface
Hardness is measured in GMax using a Clegg meter. An accelerometer is used to determine the force
of impact the surface can absarb. The harder the surface, the higher the GMax. Soil compaction

levels were determined using a digital penetrometer, which is a tipped probe measures the PS| or
compaction level through a soil profile. Both tools are used to check the consistency of surface and soil
conditions across the field.

Location - 17 Compaction el Compaction Sur*arciia"dnc'ss

Test Point #1 133 PSI 456 PSI

Test P lnt #3

119 PSI

213 PSI

The Gmax readings display spongy surface overall. This is reflected in the high volumetric Water
Content of the soil and the fact the soil was very slow draining. On the day of the initial needs
assessment, lan Lacy noted standing water on the field. It was reported that the field had difficulty
draining. All of the field had high compaction readings. An average 3” compaction reading of 354 PS|
is high and this will impact he ability of the grass plants to thrive. The reason for the high compaction
levels yet the relatively soft clegg readings is that the surface is holding moisture and is remaining soft
while the slightly lower levels are compacting under traffic with the fine grained particles (silt & clay)

occupying the larger pore spaces between the sand grains, The end result is less aeration porosity, and
less ability to drain.

it needs to be noted that the fields surface Hardness readings or GMax is very inconsistent across the
surface. The data points revealed a range of GMax values between 41 GMax and 74 GMax. These
values are somewhat soft. However, in the bare areas the Clegg readings were 109, 118 and 125. The
NFL considers any reading above 100 GMax on the Clegg Hammer to be an action level where some
corrective action must occur to relieve the hardness.

The vegetative cover was varied across the field with some areas being devoid of vegetation and some

being fairly lush. In these areas the grass was tufted and there was a high percentage of Clover and
Crabgrass.
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APPENDIX &:
SOIL PROFILE TEST PIT:

A deep test pit enable us to view the underlying soil horizons. Through a deep test pit analysis, we can
observe the soils sub-base and all subsequent soil lifts. We can critically evaluate the soil composition

and underlying soil structures. This is a critical test when evaluating an Athletic Field with poor
performance characteristics.

Using the POGO Data, field gradient survey and observations made walking the field it was determined
the best course for the investigation would be to dig a test pit, measuring approximately 24”x24"x7", &"
was the maximum achievable depth with hand tools.

8 The Test Pit would be in the center of the field. This location was also performance test point #3
{See the Test Point map for guidance on the location)

Discussion of Results:

In our investigations we found that the soils were very compact and silty. The vegetation was largely
crabgrass, clover, knotweed, rush, and orchard grass. It was found that there was a variable amount root
zone material, approximately 4” inches on top of the sub-base material with a higher amount of larger
aggregates and some debris present. When looking across the field the field appeared to have darker
strips of vegetation. This may be due to an inconsistent soil applied to the surface to renovate recent
work on a geothermal system. Within the test pit, it was also illuminating that the GMax readings only

exceeded the standard of 100 GMax at the sub-base. The three readings in bare areas on the surface
exceeded 100 GMax.

The soils, throughout the field had a very high percentage of fine particles. Generally, approximately
40.3 % of the soil is composed of silt and clay. This high proportion of very small soil particles indicate
a soil that will be tightly structured with the fine particles filling the voids between the larger particles.
These fine particles will hold water through capillary attraction and the soil will quickly become boggy
and anaerobic. Waterlogged, low oxygen soil, is toxic to most plant roots. As the plant roots die,

the organic matter content will increase over time. This organic matter breaks down into fine silt like

particles further impeding drainage via gravity. Also, this organic matter acts like a sponge and holds
water exacerbating the situation,

The fine sands exaggerate this imbalance in soil particle distribution. About 23.1 % of the sands are
classified as fine or very fine. This results in even less available pore space that can be filled with air

rather than water. It is these larger pore spaces that free drain under the influence of gravity. The water
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can not readily penetrate deeply through the soil profile. It must move across the field and away through
proper surface grades.

Test Pit 1 Data

Horizon Depth Comp 1% | Comp3d*  iiSurface Description

Hardness

Surface 218 PSI 478 PSI Crabgrass, Clover, Rush, Knotweed,

sad Jay ‘ easily
Topsoil 4"  1215PSI 547 PSI__ 115 GMax | More Ston
Ll 5 i B a:

Base | -418 PSi Extremely dense

Test Pit Methodology:

It was agreed that further investigation into the soil profile was warranted. The test pit allowed for the
following information to be gathered:
3 View and understand soil horizons
7> Observe soils sub-base and all subsequent soil lifts
) Critically evaluate soil composition and underlying soils
> Evaluate the field's limiting characteristics

D Observe if a water table is present

The location is indicated on the attached Sample Location Plan

Deep Test Pit Excavation Process-

1. A 24"x24" piece of the sod layer was removed.

2. Using a shovel, the subsoil was disrupted and removed in lifts. Shelves to observe and test the
differing depths were created.

3. Each lift was documented, photographed, and logged for review.

4. Hardness, Volumetric Water Content and compaction testing was conducted at each lift.

Once all information was documented, the test pit was filled in and compacted at 3" lifts, taking special
care that the final sod layer was replaced with little to no evidence that the test pit had been dug.
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Finance Department

Memo

September 6, 2024

Re: Bid Waiver-BOE Vehicle- Whaling City Ford

Mr. Brule:

In keeping with Section 3.08.050 of the Purchasing Ordinance, the Purchasing Agent,
on behalf of the Board of Education, respectfully seeks a Bid Waiver to obtain a 2024
Ford Truck F-350 Super Duty 4WD, from Whaling City Ford in the amount of
$88,747.00. This vehicle will replace vehicle BOE#7 License Plate 20WFD, as
scheduled in the fleet Management Plan. Foregoing the previous quotes is in the best
interest of the town to reduce costs while utilizing a local vendor.

Funds will be made available in line 24207-54070 Vehicle Replacement.

Respectfully

&(« Dﬁ‘y_—

Shea Davy
Purchasing Agent
Town of Waterford
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FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 06385-2886

www.waterfordct.org

September 3, 2024

Re: Additional Appropriation, Alewife Cove Conservation Project $12,500.
Line# 20541-57328 (Alewife Cove Dredging).

I would like to request an additional appropriation in the amount of $12,500 for the joint grant
application for the Conservation Project to preserve and enhance Alewife Cove and our
community beaches.

Sincerely,

Jon Mutten SO

Jon Mullen, Planning Director
Town of Waterford, CT
15 Rope Ferry road, Waterford, CT 06385



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE PERRY ROAD
WATERFORD, CT 06385-2886

May 3, 2023 @’éé ‘, \ s

Long Island Sound Futures Fund 2023 f ﬂ“?
1133 Fifteenth Street NW, Suite 1000 p()
Washington, DC 2005

To Whom It May Concern:

I am writing to support the City of New London and the Town of Waterford's joint giau wpp..-ation to
the National Fish and Wildlife 2023 Long Island Sound Futures Fund for the Alewife Cove Conservation
Project, This regional project supports ecclogical restoration and coastal resiliency work to preserve and
enhance Alewife Cove and our community beaches. Waterford recognizes the importance of managing

the health of our coastal resources and preserving our beaches as essential places for people to access the
Sound.

This project will provide both communities with the technical information and necessary community
input to restore and promote the resiliency of ecological services and functions of this coastal embayment
and surrounding beaches. We will work towards stabilizing the Alewife Cove outlet, restoring tidal
exchange to improve water quality and marine habitat within the cove estuary, and preparing for future
impacts due to changing sea levels and storm surges. The funds also support costs associated with
community engagement to promote Environmental Justice initiatives and collaborations that promote
equitable access, appteciation, and understanding of Long Island Sound.

Waterford is committed to this project and will provide in-kind services from Town staff and a phased
cash match. The Town currently has $37,500 in appropriated capital funds to apply to this project. Upon
award of the grant, the Town will seek the remaining $12,500 match through its funding process. The
City of New London is the principal applicant for the grant. Still, the Town of Waterford will actively
participate in project activities, and both municipalities will have management authority over the site. The
Town of Waterford permits the aforementioned project activities to occur at the site.

I appreciate your consideration of this critical project and the exciting partnership between the City of
New London and the Town of Waterford.

Sincerely,

Robert Brule, First Selectman
Town of Waterford, CT
15 Rope Ferry Road, Waterford, CT 06385
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