
FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

~ BOARD OF FINANCE
AGENDA

Waterford Town Hall So October 11, 2023
Regular Meeting 7:00 p.m.

toa
d

Establishment of a quorum and call to order. |

Le

? L

cr

Public Comment. a

. 4

Approval and acceptance of minutes from September 13, 20 ;

Review and possible action on the proposed Board of Financ RagularMedtiag and
Budget hearing schedules. Attached are last year’s schedules‘a bréakdtt of the 2024
holidays. | . —_ % aS 8

Fund Balance Policy 1.03-Draft Revision attached.

. Old Business:

a. Discussion of a potential BOF Policy governing the use of the Unassigned Fund
Balance of the General Fund to adjust the Mill Rate.

New Business:

Liaison Reports

Correspondence

a. Virginia Bielucki, Town Accountant, Status of Contingency Fiscal Year 2024 dated
September 9, 2022.

b. Virginia Bielucki, Town Accountant, Periodic Financial Statements FY24 dated
September 16, 2022.

c. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance
dated October 3, 2022.

d. Special Revenue Reports, August 2023

10. Adjournment

Glenn Patterson, Chairman



ALL MEETINGS WILL BE HELD AT 7:00 P.M. UNLESS OTHERWISE NOTED m3

—_—

BOARD OF FINANCE
MEETING SCHEDULE
CALENDAR YEAR 2023

-_ -

January 11, 2023 Regular Meeting 2° =
February 8, 2023 Regular Meeting Ds i
March 1, 2023 Budget Hearing 7 “ om
March 6, 2023 Budget Hearing | @ °
March 8, 2023 Budget Hearing

March 13, 2023 Budget Hearing

March 15, 2023 Regular Monthly Meeting
(followed by Budget Hearing)

March 15, 2023 Budget Hearing

March 20, 2023 Budget Hearing

March 22, 2023 Budget Hearing

March 27, 2023

April 12, 2023

Public Hearing on the budget followed by
Special Meeting for Final Budgetary Action

Regular Meeting’

May 1, 2023 RIM Annual Budget Meeting (anticipated to
be conducted May 1* througli 5")

May 17, 2023 Regular Meeting (Third Wednesday)

June 14, 2023

July 19, 2023

Regular Meeting

Regular Meeting (Third Wednesday)

August 9, 2023 Regular Meeting

. September 13, 2023 Regular Meeting

October 11, 2023 - Regular Meeting

November 8, 2023 Regular Meeting

December 13, 2023 Regular Meeting

S:Finance. Board of Finance/Meeting Schedule/BOF Meeting Schedule 2023



BOARD OF FINANCE
BUDGET HEARING SCHEDULE

(HIS@ATMVBAR 2023/2024"

Wednesday, March 1, 2023 .....scserssseseeeens Library
Police Department
Emergency Management
Fire Services
Board of Finance
Contingency

Monday, March 6, 2023 ....... seer thics Commission
Conservation of Health
Public Health & Nursing
Miscellaneous Social Grants
Youth Services
Senior Citizens
Recreation and Parks

H
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 c
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 i

Wednesday, March 8, 2023 .......csssseseeceseesens Economic Development
Conservation Commission
Planning and Zoning
Zoning Board of Appeals
Building Department
Flood and Erosion Control
Review Projected Revenue

Monday, March 13, 2023 .......ccsceerseeeeeees Human Resources
Finance Department
Retirement
Insurance
Legal
Information Technology

Wednesday. March 15, 2023 ....csssesesesseeeres Regular Meeting

Wednesday, March 15, 2023 ...sccsssrcarssrerves Registrar of Voters
Assessor
Board of Assessment Appeals
Tax Collector
Town Clerk .
Representative Town Meeting
Board of Selectmen

Monday, March 2052023) sssissssvesssssesssnssaveenvens Building Maintenance
Public Works
Capital Improvements
Debt Service
Transfers to Capital and Non-Recurring

Wednesday, March 22, 2023 ...ecssscserersrees Board of Education
Monday, March 27, 2023 ....scseecseresseseees Board of Finance Public Hearing on Budget Followed by

Special Meeting for Final Budgetary Action

Monday, May 1, 2023... sseseseesssseececeeeteeeees RIM Annual Budget Meeting
(anticipated to be conducted May 1 through May 5")

All Board of Finance Meetings will be held at the Waterford Town Hall at 7:00 p.m. and end at 10:30 p.m.
unless otherwise noted. All budgets are due in the Finance Office on December 9, 2022 WITH NO

EXCEPTIONS.

S:Finance: Board of Finance-grm/Meeting Schedule/Budget Hearing Schedule
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BOARD OF FINANCE
MEETING SCHEDULE
CALENDAR YEAR 2024

ALL MEETINGS WILL BE HELD AT 7:00 P.M. UNLES OTHERWISE NOTED

January 10, 2024

February 7, 2024

February 28, 2024

March 4, 2024

March 6, 2024

March 11, 2024

March 13, 2024

March 13, 2024

March 18, 2024

March 20, 2024

March 25, 2024

April 10, 2024

May 1, 2024

May 15, 2024

June 12, 2024

July 17, 2024

August 14, 2024

September 11, 2024

October 9, 2024

November 13, 2024

December 11, 2024

Regular Meeting

Regular Meeting

Budget Hearing

Budget Hearing é)
' iP f<j

4
Budget Hearing

Budget Hearing

Regular Monthly Meeting
(followed by Budget Hearing)

Budget Hearing

Budget Hearing

Budget Hearing

Public Hearing on the budget followed by
Special Meeting for Final Budgetary Action

Regular Meeting

RTM Annual Budget Meeting (anticipated to be
conducted May 1* through 5")

Regular Meeting (Third Wednesday)

Regular Meeting

Regular Meeting (Third Wednesday)

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

S:Finance:Board of Finance/Meeting Schedule/BOF Meeting Schedule 2024
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BOARD OF FINANCE |
BUDGET HEARING SCHEDULE BD

FISCAL YEAR 2023/20pes
q4 45

Wednesday, February 28, 2024.0... cece Library
Police Department
Emergency Management
Fire Services
Board of Finance
Contingency

Monday, March 4, 2024 ...... cc eeeeeeeeteeeeeeeee Ethics’Commission
Conservation of Health
Public Health & Nursing
Miscellaneous Social Grants
Youth Services
Senior Citizens
Recreation and Parks

Wednesday, March 6, 2024.00... cc eeeeeeneeeee Economic Development
Conservation Commission
Planning and Zoning
Zoning Board of Appeals
Building Department
Flood and Erosion Control
Review Projected Revenue

Monday, March 11, 2024.............c cece eee Human Resources
Finance Department
Retirement
Insurance
Legal
Information Technology

Wednesday. March 13, 2024 wees Regular Meeting

Wednesday, March 13, 2024 oes Registrar of Voters
Assessor
Board of Assessment Appeals
Tax Collector
Town Clerk
Representative Town Meeting
Board of Selectmen

Monday, Match 18, 2024 sesisisccerssesecssavevseenes Building Maintenance
Public Works
Capital Improvements
Debt Service
Transfers to Capital and Non-Recurring

Wednesday, March 20, 2024.0... cece Board of Education
Monday, March 25, 2024.0... eee eeeeees Board of Finance Public Hearing on Budget Followed by

Special Meeting for Final Budgetary Action

Monday, May 6, 2024.0... ee eecsesseeseneneeeeeee RTM Annual Budget Meeting
(anticipated to be conducted May 1* through May 5")

All Board of Finance Meetings will be held at the Waterford Town Hall at 7:00 p.m. and end at 10:30 p.m.
unless otherwise noted. All budgets are due in the Finance Office on December 8, 2023 WITH NO

EXCEPTIONS.

S:Finance: Board of Finance-grm/Meeting Schedule/Budget Hearing Schedule



BOF 1.03

|

TOWN OF WATERFORD

FUND BALANCE POLICY

OBJECTIVE

The Town of Waterford feels it necessary to maintain an adequate unrestricted fund balance in the
General Fund to provide for a sound financial base for current and future budgets as well as mitigating
risks such as revenue shortfalls or unexpected expenditures. An adequate level of unrestricted fund
balance will also assist the Town in maintaining its bond rating. This policy is intended to provide for a
fund balance which satisfies the cash flow and contingency needs of the Town while at the same time
avoiding over taxation with an excessively large fund balance.

A positive fund balance serves three important functions:
1. Eliminates the need for short term borrowing to handle cash flow between the start of the

fiscal year and receipt of revenue from taxes;
2. Serves as a contingency fund that enables the Town to respond to unanticipated emergencies

or opportunities: and

3. Provides funds that can be used periodically to lower taxes to smooth out major fluctuations
in the property tax rates

DISCUSSION

Find Balance is the difference between the Town’s current assets (cash, short-term investments, and
receivables) expected to be available to finance operations in the immediate future and its current
liabilities.

Waterford recognizes the new Fund Balance components below in accordance with Government
Accounting Standards Board (GASB) Pronouncement #54.

e Non Spendable Fund Balance-Amounts that cannot be spent because they are either:
7 Not in a spendable form such as long-term receivables, inventory, or prepaid expenses.
a Legally or contractually required to be maintained intact, such as an endowment fund

e Restricted Fund Balance - Amounts that have legally enforceable constraints placed on their use
by external parties or external laws and regulations.

e Committed Fund Balance -Amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the government's highest level of decision-making
authority (RTM)

e Assigned Fund Balance - Amounts intended to be used for specific purposes, but are neither
restricted nor committed

e Unassigned Fund Balance-Amounts that do not fall within any other classification.

POLICY

The Town will maintain an unassigned fund balance as of June 30th of each year between 10% and 13%
of the subsequent fiscal years budgeted General Fund revenue.



BOF 1.03

In the event the fund balance is greater than 13% at the end of any fiscal year, the excess may be used in
one or a combination of the following ways:

e Transfer such excess to a committed account (Debt Service Fund) for future debt payments.

e Transfer such excess to the Capital Non-Recurring Fund for future capital projects.
e Transfer such excess to the Pension and/or OPEB trust funds.

e Utilize such excess to offset the next fiscal year’s operating budget to reduce planned
expenditures.

The following circumstances may justify maintaining a fund balance exceeding 13%:
e Significant volatility in operating revenues or operating expenditures;

Potential drain on resources from other funds facing financial difficulties;

Exposure to natural disasters (i.e. hurricanes, public health crisis, etc.);
Rapidly growing budgets;

Reliance on a single taxpayer or upon a group of taxpayers in the same industry;

Disparities in timing between revenue collections and expenditures.

Exigent circumstances may justify a “spend down” of the fund balance to under 13%. Examples of such

circumstances include:

e Operating emergencies

e Unanticipated budgetary shortfalls.

The Board of Finance shall monitor the minimum fund balance requirements based on these criteria. If
at the end of a fiscal year, the unrestricted general fund balance is below 10% for reasons other than the
timing of receipt of disaster recovery funds that have been approved by the federal or state
government, the Director of Finance shall prepare and submit a plan for expenditure reductions and or
revenue increases. The Board of Finance shall take action necessary to restore the unreserved,
undesignated fund balance to acceptable levels within three years.

The General Fund Unassigned Fund Balance may be appropriated as authorized by the RTM upon
approval by the Board of Finance.

For purposes of fund balance classification, expenditures are to be spent from restricted fund balance
first, followed in order by committed fund balance, assigned fund balance and lastly, unassigned fund
balance.

ADOPTED: November 18, 2015

Revised (Draft): July 2023



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

Date: September 21, 2023

Te Members of the Board of Finance

From: The Town Accountant

Subject: Status of Contingency Fiscal Year 2024

Contingency Fund, Line item 10121-59010:

07/01/23 Appropriation 265,000
Transferred through 09/13/23 (75,000)

Balance 190,000

VirginiaBielucki

Page 1
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FIFTEEN ROPE FERRY ROAD

WATERFORD, CT 06385-2886

Date: September 15, 2023

To: The Members of the Board of Finance

From: | The Town Accountant

Subject: Periodic Financial Statements

Enclosed are the latest financial statements.
If you have any questions, please call.

Thank you,

A Aneu Cette
Virginia BidBi 3ilucki —-

Enclosures:

General Fund-Statement of Revenues and
Statement of Expenditures

Fleet Management-Statement of Revenues and
Expenditures

Capital and Non-recurring Fund-Statement of
Fund Balance Designations and Appropriations

Capital Improvement Fund-Expenditures

Capital Projects Funds-Expenditures

Contributed Gifts Fund-Balances

Insurance Administration Fund- Balance Sheet

PHONE: 860-442-0553
www.waterfordct.org



STATE OF CONNECTICUT
EDUCATION

EQUALIZED COST SHARING
HEALTH & WELFARE
SUB TOTAL

GENERAL GOVERNMENT
PILOT-DISABLED
TIERED PILOT

TAX RELIEF- VETERANS
CIVIL PREPAREDNESS
TELECOMMUNICATIONS PROPERTY TAX
TOWN AID ROADS-IMPROVED
LOCAL CAPITAL IMPROVEMENT (LOCIP)
SDE STATE GRANT
ENHANCEMENT 911
MUNICIPAL REVENUE SHARE GRANT
GRANTS FOR MUNICIPAL PROJECTS
TOTAL GENERAL GOVERNMENT

TOTAL STATE OF CONNECTICUT

OTHER SOURCES
EDUCATION
TUITION
RENT & MISCELLANEOUS

SUB TOTAL

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2023-2024, THROUGH AUGUST 31, 2023

WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2022-2023, THROUGH AUGUST 31, 2022

FAVORABLE

FISCAL (UNFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2023-2024 YEAR YEAR

2023-2024 2023-2024 PERCENT 2023-2024 2022-2023

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL

$326,444. $0 0.00% (326,444) $0
$6,359 $0 0.00% (6,359) $0
332,803 0 0.00% (332,803) 0

1,200 0 0.00% (1,200) $0
315,978 0 0.00% (315,978) $0
5,000 0 0.00% (5,000) $0
20,000 0 0.00% (20,000) $0
58,071 0 0.00% (58,071) $0

321,120 160,680 50.04% (160,440) $0
116,994 0 0.00% (116,994) $0
14,000 3,526 25.18% (10,474) $0
22,981 5,646 24.57% (17,335) $5,604
379,498 0 0.00% (379,498) $0
68,510 0 0.00% (68,510) $0

1,323,352 169,851 12.83% (1,153,501) 5,604

1,656,155 169,851 10.26% (1,486,304) 5,604

60,000 0 0.00% (60,000) 9,604
1,500 0 0.00% (1,500) 0
61,500 0 0.00% (61,500) 9,604



GENERAL GOVERNMENT
INTEREST & LIENS

INTEREST ON INVESTMENTS

RECREATION & PARKS
BUILDING INSPECTOR
LICENSE, FEE, PERMIT, FINE
LIBRARY
WATER MAIN ASSESSMENTS
SALE OF EQUIPMENT
SCRRRA REBATE
NL RADIO COMM. NETWORK USE FEE
ALARM PENALTIES
BULKY WASTE FEES
MISCELLANEOUS
CONVEYANCE TAX
EMS-REG COMM CTR FEES
SEWER ASSESSMENTS
PLANNING& ZONING, ZBA, CONSRV COMM
TOWN CLERK FEES
LIENS -COLLECTED BY UTILITY COMMISSION
TIPPING FEES

RECYCLING
COST SHARING PRR
TRANSFERS FROM OTHER FUNDS
TRANSFERS IN-PY ENCUMBRANCES
EUGENE O'NEILL GATE/LEASE REVENUE
AMBULANCE OPERATING SUBSIDY
YSB BOE CLERICAL STIPEND
RENTAL OF BUILDINGS
SENIOR SERVICES
VERSA KART/BLUE BOXES
PUBLIC WORKS BOE CUSTODIAL SUBSIDY
SUB TOTAL

TOTAL OTHER SOURCES

PROPERTY TAXATION
CURRENT PROPERTY TAX
PRIOR YEAR TAXES
TOTAL PROPERTY TAXATION
TOTAL REVENUES

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2023-2024, THROUGH AUGUST 31, 2023

WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2022-2023, THROUGH AUGUST 31, 2022

FAVORABLE

FISCAL (UNFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2023-2024 YEAR YEAR

2023-2024 © 2023-2024 PERCENT 2023-2024 2622-2023

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL

291,306 66,634 22.87% (224,672) 41,541
2,500,000 546,300 21.85% (1,953,700) 170,997
165,000 153,190 92.84% (11,810) 150,406
400,000 96,122 24.03% (303,878) 139,741
135,309 2,832 2.09% (132,478) 4,242
0 286 #DIV/0! 286 0
0 0 #DIV/! 0 0

1,000 0 0.00% (1,000) 0
0 0 #DIV/! 0 0

72,000 0 0.00% (72,000) 0
0 0 #DIV/0! 0 0

110,000 22,233 20.21% (87,767) 21,464
27,582 11,400 41.33% (16,182) 9,985

200,000 55,927 27.96% (144,073) 68,073
6,000 0 0.00% (6,000) 0
0 0 #DIV/0! 0 0

54,183 4,066 7.50% (50,117) 21,264
175,000 27,448 15.68% (147,553) 30,754
0 0 #DIV/0! 0 0

275,000 0 0.00% (275,000) 0
45,000 0 0.00% (45,000) 0
0 0 #DIV/0! 0 187,367

0.00 0 #DIV/0! 0 0
07 0 #DIV/! 0 0

10,000 0 0.00% (10,000) 0
0 0 #DIV/0! 0 0

5,000 0 0.00% (5,000) 0
50,000 13,974 27.95% (36,026) 23,429
10,196 3,264 32.01% (6,932) 2,288
10,000 2,060 20.60% (7,940) 1,980
73,218 73,218 100.00% 0 0

4,615,794 1,078,952 23.38% (3,536,842) 873,531

4,677,294 1,078,952 23.07% (3,598,342) 883,135

95,263,203 71,211,439 74.75% (24,051,764) 71,124,349
476,546 13,004 2.73% (463,542) 27,657

95,739,749 71,224,443 74.39% (24,515,306) 71,152,006
102,073,198 72,473,247 71.00% (29,599,951) 72,040,745



GENERAL FUND
STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2023-2024, THROUGH AUGUST 31, 2023

WITH COMPARATIVE ACTUAL AMOUNTS

FOR FISCAL YEAR 2022-2023, THROUGH AUGUST 31, 2022

FISCAL YEAR 2024

VARIANCE FISCAL YEAR
FISCAL YEAR 2024 FISCAL YEAR 2024 FAVORABLE 2022-2023

APPROPRIATED ACTUAL (UNFAVORABLE) ACTUAL

GENERAL GOVERNMENT
Board of Selectmen $207,605 $27 442 180,163 $29,508
Registrar of Voters $79,488 $12,629 66,859 $23,606
Board of Finance $70,159 $65,168 4,991 $61,979
Assessor $292,148 $38,333 253,815 $46,138
Board of Assessment Appeals $1,602 $13 1,589 $163
Tax Collector $217,865 $51,211 166,654 $50,734
Finance Department $747,721 $194,954 552,767 $160,603
Legal Department $370,000 $70,440 299,560 $32,262
Town Clerk $252,225 $54,351 197,874. $34,536
Planning and Zoning $661,210 $86,116 575,094 $92,487
Building Maintenance $899,770 $328,705 571,066 $193,410
Insurance $5,105,857 $1,342,632 3,763,225 $1,224,722
Economic Development Commission $27,447 $9,419 18,028 $1,137
Conservation Commission $18,250 $1,211 17,039 $1,303
Zoning Board of Appeals $4,310 2,969 1,341 2,988
Retirement Commission $7,049,737 $2,323,790 4,725,947 $2,065,934
R.T.M. $18,903 $13,304 5,599 $13,079
Building Department $297,609 $41,039 256,570 $33,650
Youth Service Bureau $239,827 $62,324 177,503 $44,330
Social Service Grants/Miscellaneous $88,182 $125,214 (37,032) $11,552
Contingency Fund $190,000 0 190,000 0
Emergency Management $1,094,563 $142,664 951,900 $158,552
Fire Services $3,531,618 $1,204,698 2,326,920 $1,139,305
Police Department $6,730,602 $974,938 5,755,664 $915,243
Public Works Department $4,994,798 $1,567,716 3,427,082 $1,661,620
Conservation of Health $148 407 148,407 (0) 148,126
Public Health Nursing $25,911 ; 10,000 15,911 24,000
Senior Citizens Commission $484,631 99,983 384,648 62,585
Waterford Public Library $1,006,837 $175,681 831,156 $167,173

Page 1 of 2
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4
594,36

7
$638

946
$4,75

0
$4,75

0
0

$4,75
0

$4,13
4

$4,13
4

0
$1,72

1
$2,502,9

02
$2

502,90
2

0
$2,946,9

05
$581,25

0
$581,25

0
0

$1,238,82
4

$100,0
00

$100,00
0

0
$60,00

0
$8,148,2

50
$6,454,4

68
4,693,7

82
$4,528,9

16
$49,045,3

96
$19,861,7

13
$29,183,6

83
$18,283,1

99

$54,193,9
83

$2,881,3
32

51,312,6
51

$3,175,2
80

$103,239,3
79

$22,743,0
45

$80,496,3
34

$21,458,4
79



TOWN OF WATERFORD
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE

FLEET MANAGEMENT FUND

AS OF AUGUST 31, 2023

Revenues:

Investment Income

Vehicle Rentals

Total Revenues

Expenditures:

Equipment Replacement

Vehicle Replacement

Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):

Transfers from other funds

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning
Fund Balances - Ending

32,729

8,563

41,291

24,375

668,135

692,510

(651,218)

1,000,000

1,000,000

348,782

3,509,747

3,858,529



TOW
N

OF
WATERF

ORD

CAPIT
AL

AN
D

NON-RECU
RRING

EXPENDI
TURE

FUN
D

AS
OF

AUGU
ST

31
,

202
3

20501-576
39

REVALUATI
ON

($23,80
3.27)

$407,70
0.00

$0.0
0

$383,89
6.73

20511-57
767

NEVIN
S

COT[AG
E

STRUCTU
RAL

REPAI
RS

$20,715
.00

$100,00
0.00

$0.0
0

$120,71
6.00

20511-57
839

TOW
N

HAL
L

EMERGEN
CY

EGRE
SS

$41,27
5.00

$0.0
0

$0.0
0

$41,27
5.00

20511-57
856

JORDA
N

VILLAG
E

SIDEWAL
KS

$0.0
0

$0.0
0

$87,786
.36

$87,78
6.36

20511-57
866

TOW
N

HAL
L

FRON
T

DOO
R

$18,982
.73

$0.0
0

$0.0
0

$18,98
2.73

20511-57
870

MAG
O

POIN
T

IMPROVEM
ENTS

$0.0
0

$374,50
0.00

$0.0
0

$374,50
0.00

20511-57
871

PUBL
IC

SAFET
Y

BLD
G

HVA
C

$0.0
0

$62,04
5.00

$0.0
0

$62,04
5.00

20511-57
872

ROO
F

&
HVA

C
REPLACEME

NT
PUBLI

C
SAFET

Y
BUILDIN

G
$14,669

.20
$0.0

0
$0.0

0
$14,66

9.20

20511-57
874

RECONDIT
ION

ELEVATO
RS

-TOW
N

HALL/YOU
TH

SERVIC
ES

BLD
G

$35.0
0

$0.0
0

$0.0
0

$35.
00

20511-57
876

SW
SCHOO

L
UNDERGROU

ND
TAN

K
$89,027

.14
$0.0

0
$0.0

0
$89,02

7.14

20511-57
879

TOW
N

HAL
L

BATHROO
M

REFURBISHM
ENT

$19,781
.35

$0.0
0

$0.0
0

$19,78
1.35

20511-57
885

COMMUN
ITY

CENTE
R

BM
S

PROJEC
T

$277,50
0.00

$0.0
0

$0.0
0

$277,50
0.00

20522-57
794

MOBIL
E

&
PORTAB

LE
RADI

O
REPLACEM

ENT
PROGRA

M
$0.0

0
$500,43

6.00
$0.0

0
$500,43

6.06

20523-577
92

OSWEGATCHIE-BU
ILDING

RENOVATI
ONS

$212,50
0.00

$0.0
0

$0.0
0

$212,50
0.00

20523-577
77

FIRE
SERVIC

ES
-SCB

A
UPGRAD

E
PROGRA

M
$0.0

0
$64,000

.00
$0.0

0
$64,00

0.00

20523-577
91

JORDAN-TRA
FFIC

LIGH
T

UPGRAD
E

$0.0
0

$25,000
.00

$0.0
0

$25,00
0.00

20523-578
36

FIRE
SERVICE

S
CARPE

T
REPLACEME

NT
$0.0

0
$30,000

.00
$0.0

0
$30,00

0.00

20523-578
38

FIRE
SERVIC

ES
PRE

EMPTIO
N

LIGH
T

REPAIR
S

$0.0
0

$50,000
.00

$0.0
0

$50,00
0.00

20529-574
58

EVIDENC
E

ROOM
&

ARMOR
Y

UPDAT
E

&
RENOVA

TE
.

$12,138
.90

.
$0.0

0
$0.0

0
$12,138

.90
20530

57695
MUNICI

PAL
COMPLEX

RENOVAT
ION

$354,97
1

07
$6,100,833.

60
;

$0.00
$6,455,804.07

20530-576
96

MUNICIP
AL

COMPLE
X

CLEAN
UP

$4,370
.23

$0.0
0

$0.0
0

$4,370
.23

20530-578
80

MAJOR/MIN
OR

COLLECT
OR

ROA
D

PAVIN
G

$828,377
.62

$0.0
0

$0.0
0

$828,37
7.62

20530-578
86

OLD
NORWIC

H
ROAD

PAVIN
G

$1,053,00
0.00

$0.0
0

$0.0
0

$1,053,0
00.00

20531-557
71

HARVE
Y

AVENU
E

PUM
P

STATIO
N

REHA
B

$503.5
8

$0.0
0

$0.0
0

$503.
58

20531-576
85

I/|
MITIGATIO

N
&

CONTRO
L

$310,985
.86

$0.0
0

$0.0
0

$310,98
5.86

20531-578
16

OLD
NORWICH/EVERGREEN/H

ARVEY
AVE

PUMP
STATIO

N
REHA

B
$549,825

.61
$0.0

0
$0.0

0
$549,82

5.61
20531-578

81
PLASTI

C
WATE

R
SERVIC

E
LINE

REPLACEME
NT

$621,392
.81

$100,00
0.00

$0.0
0

$721,39
2.81

20536-57
848

LIBRARY
HVAC

UPGRADE
$0.00

$1,091,200.0
0

$0.00
$1,091,200.0

0
20500-490

00
C

T
PUB

RA
RY

CONSTRUCT
ION

GRAN
($250,000.0

1
20537-577

35
LEAR

Y
PARK

ROAD
/PARKIN

G
LOT

$0.0
0

$20,000
.00

$0.0
0

$20,000
.00

20537-578
78

REPAI
R

OF
PLEASUR

E
BEAC

H
SIDEWALK/P

ATH
$256.0

0
$0.0

0
$0.0

0
$256.

00

20541-573
28

ALEWIF
E

COV
E

DREDGIN
G

$0.0
0

$37,500
.00

$0.0
0

$37,500
.00

20547-578
47

TOWN-WI
DE

CAMER
A

SYSTEM
$84,914

.00
$86.0

0
$0.0

0
$85,000

.00
20547-578

60
PHON

E
SYSTEM

UPGRAD
E

$581,700
.00

$16,000
.00

$0.0
0

$597,70
0.00

20547-5786
1

SWITCHE
S

($0.0
0)

$2,258
.00

$0.0
0

$2,258
.00

20547-578
82

COMPUT
ER

REPLACEME
NTS

$0.0
0

$42,250
.00

$0.0
0

$42,250
.00

20560-550
20

CLM
S

CHILLE
R

REPLACEMEN
TS

$775,150
.00

$0.0
0

$0.0
0

$775,15
0.00
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20560-57
822

IT
LEARNI

NG
BOAR

DS
-EN

D
OF

LIF
E

20560-5
7828

QH
10-Y

R
RETR

O
COMMISSIO

NING

20360-57
833

TENN
IS

COUR
TS

20560-5
7841

BU
S

LO
T

OFFIC
E

20560-5
7842

SCHO
OL

SECUR
ITY

20560-5
7883

FINANC
ING

ENER
GY

EFFICIE
NT

EQUIPM
ENT

20560-5
7884

CHROMEB
OOK

&
IPA

D
EQUIPM

ENT

205-31
520

UNDESIGN
ATED

FUN
D

BALAN
CE

FUN
D

BALAN
CE

AN
D

APPROPRI
ATION

A
S

 O
F A

U
G

U
ST 31, 2023

$15,368
.35

$27,319
.88

$0.0
0

$42,688
.23

$0.0
0

$30,00
0.00

$0.0
0

$30,00
0.00

$
0

.
0

0
 
$

5
2

,
3

0
0

.
0

0
 
$

0
.
0

0
 

$52,300.00

$0.0
0

$150,00
0.00

$0.0
0

$150,00
0.00

$608.
00

$0.0
0

$0.0
0

$608.
00

$0.0
0

$0.0
0

$756,77
5.85

$756,77
5.85

$4,888,2
54.18

$9,0
51

,059.
27

Page2



T
O

W
N

 O
F
 WATERFORD

C
A

P
IT

A
L

 A
N

D
 N

O
N

-R
E

C
U

R
R

IN
G

 E
X

P
E

N
D

IT
U

R
E

 FUND

FU
N

D
 B

A
LA

N
C

E
 D

E
S

IG
N

A
T

IO
N

 A
N

D
 APPROPRIATION

JU
L

Y
 1

,2
0

2
3

 T
O

 JU
N

E
 30,2024

A
S

 O
F
 A

U
G

U
S

T
 31,2023

$0.0
0

$0.0
0

$0.0
0

B
E

G
I
N

N
I
N

G
 FY24 R

I
M

 
C

L
O

S
E

D
 

AVAILABLE

B
A

L
A

N
C

E
 XFER I

N
 

FISCAL YEAR 2
0

2
3

-2
0

2
4

 ENCUMBERED/ BAL (REVERTS I
N

T
E

R
E

S
T

 TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATEDUNDESIGNATED EXPENDED TO FU

N
D

) IN
C

 APPROPRIATED DESIGNATED UNDESIGNATEI

20501-57639 R
E

V
A

L
U

A
T

I
O

N
 (86,547.47) $332,700.00 $0.00 $

7
5

,
0

0
0

.
0

0
 
$

1
7

,2
5

5
.8

0
 ($23,803.27) $407,700.00 $0.00

20511-57767 _ NEVINS COTTAGE STRUCTURAL R
E

P
A

I
R

S
 $20,715.00 $100,000.00 $

0
.
0

0
 

$20,715.00 $100,000.00 $0.00
20511-57839 TOWN HALL EMERGENCY E

G
R

E
S

S
 

$41,275.00 $
0

.0
0

 $
0

.
0

0
 

$41,275.00 $
0

.0
0

 $0.00
20511-57840 PLAN OF CONSERVATION D

E
V

E
L

O
P

M
E

N
T

 $56,220.07 $
0

.0
0

 $
0

.
0

0
 

$
5

6
,2

2
0

.0
7

 $
0

.0
0

 $
0

.0
0

 $0.00
20511-57856 _ JORDAN VILLAGE S

I
D

E
W

A
L

K
S

 $87,786.36 $
0

.0
0

 $
0

.
0

0
 

87,786.36

20511-57866 TOWN HALL FRONT D
O

O
R

 
$18,982.73 $

0
.0

0
 $0.00

20511-57870 MAGO POINT IM
P

R
O

V
E

M
E

N
T

S
 $19,125.00 $374,500.00 $

0
.
0

0
 

$
1

9
,1

2
5

.0
0

 $0.00 $374,500.00 $0.00
20511-57871 PUBLIC SAFETY BLDG H

V
A

C
 

$
0

.0
0

 $62,045.00 $
0

.
0

0
 

$0.00 $62,045.00 $0.00
20511-57872 ROOF & HVAC REPLACEMENT PUBLIC SAFETY B

U
IL

D
IN

G
 $193,274.20 $

0
.0

0
 $

0
.
0

0
 

$
1

7
8

,6
0

5
.0

0
 $14,669.20 $

0
.0

0
 $0.00

20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES B
LD

G
 $239,600.00 3

0
.0

0
 $

0
.
0

0
 

$
2

3
9

,5
6

5
.0

0
 $

3
5

.0
0

 $
0

.0
0

 $0.00
20511-57876 SW SCHOOL UNDERGROUND T

A
N

K
 

$122,732.32 $
0

.0
0

 $
0

.
0

0
 

$
3

3
,7

0
5

.1
8

 $89,027.14 $
0

.0
0

 $0.00
20511-57879 TOWN HALL BATHROOM R

E
F
U

R
B

IS
H

M
E

N
T

 $293,871.35 $
0

.0
0

 $
0

.0
0

 $
1

2
5

,0
0

0
.0

0
 $

3
9

9
,0

9
0

.0
0

 $19,781.35 $
0

.0
0

 $0.00
20511-57885 COMMUNITY CENTER BMS P

R
O

J
E

C
T

 
$

0
.0

0
 $

0
.0

0
 $0.00 $300,000.00 $300,000.00 ($

3
0

0
,0

0
0

.0
0

) $
2

2
,5

0
0

.0
0

 $277,500.00 $
0

.0
0

 $0.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT P

R
O

G
R

A
M

 $44,991.50 $500,436.00 $
0

.
0

0
 

$
4

4
,
9

9
1

.
5

0
 $0.00 $500,436.00 $0.00

20523-57777, FIRE SERVICES -SCBA UPGRADE P
R

O
G

R
A

M
 $

0
.0

0
 $

0
.0

0
 $0.00 $

6
4

,
0

0
0

.
0

0
 

$0.00 $64,000.00 $0.00
20523-57791 JORDAN-TRAFFIC LIGHT U

P
G

R
A

D
E

 
$

0
.0

0
 $25,000.00 $

0
.
0

0
 

$0.00 $25,000.00 :
 

$0.00
20523-57792 OSWEGATCHIE-BUILDING R

E
N

O
V

A
T

IO
N

S
 $212,500.00 $

0
.0

0
 $

0
.
0

0
 

$212,500.00 $
0

.0
0

 $0.00
20523-57836 FIRE SERVICES CARPET R

E
P

L
A

C
E

M
E

N
T

 $
0

.0
0

 $30,000.00 $
0

.
0

0
 

$0.00 $30,000.00 $0.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT R

E
P

A
I
R

S
 $

0
.0

0
 $50,000.00 $

0
.
0

0
 

$0.00 $50,000.00 $0.00
20529-57458 EVIDENCE ROOM & ARMORY UPDATE & R

E
N

O
V

A
T

E
 $

3
6

,
3

1
3

.
3

3
 

$
2

4
,1

7
4

.4
3

 $12,138.90 $
0

.0
0

 $0.00
20530-57695 MUNICIPAL COMPLEX R

E
N

O
V

A
T

IO
N

 $
3

7
2

,
0

6
1

.
1

3
 
$

1
7

,
0

9
0

.
0

6
 

$6, 00,833.00
R

V
I
C

E
 

-
G

4
,2

5
1

,5
0

0
.0

0
)
 00,

2
0

5
3

0
-
5

7
6

9
6

 
$

4
,3

7
0

.2
3

 $
0

.0
0

 $
0

.
0

0
 

$4,370.23 $
0

.6
0

 $0.60
20530-57880 MAJOR/MINOR COLLECTOR ROAD P

A
V

I
N

G
 $1,313,572.12 $

0
.0

0
 $

0
.
0

0
 

$
4

8
5

,1
9

4
.5

0
 $828,377.62 $

0
.0

0
 $0.00

20530-57886 OLD NORWICH ROAD P
A

V
I
N

G
 $

0
.0

0
 $

0
.0

0
 $

0
.0

0
 $

1
,
0

5
3

,
0

0
0

.
0

0
 

$1,053,000.00 $
0

.0
0

 $0.00
20531-55771 HARVEY AVENUE PUMP STATION R

E
H

A
B

 
$

5
0

3
.5

8
 $

0
.0

0
 $

0
.
0

0
 

$503.58 $
0

.0
0

 $0.00
20531-57685 1/1 MITIGATION & C

O
N

T
R

O
L

 $312,063.86 $
0

.0
0

 $
0

.
0

0
 

$
1

,0
7

8
.0

0
 $310,985.86 $

0
.0

0
 $0.00

20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION R
EH

A
] $554,835.61 $

0
.0

0
 $

0
.
0

0
 

$
5

,0
1

0
.0

0
 $549,825.61 $

0
.0

0
 $0.00

20531-57881 PLASTIC WATER SERVICE LINE R
E

P
L

A
C

E
M

E
N

T
 $532,846.44 $

0
.0

0
 $0.00 $100,000.00 $

1
8

1
,3

0
0

.0
0

 $
9

2
,7

5
3

.6
3

 $621,392.81 $100,000.00 $0.00
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 APPROPRIATION

JU
L

Y
 1
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0

2
3

 T
O

 JU
N

E
 30,2024

A
S

 O
F
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U
S

T
 31,2023

B
E

G
I
N

N
I
N

G
 FY24 R

T
M

 
C

L
O

S
E

D
 

AVAILABLE

B
A

L
A

N
C

E
 XFER I

N
 

FISCAL YEAR 2023-2024 ENCUMBERED/ BAL (REVERTS I
N

T
E

R
E

S
T

 TO DATE
APPROPRIATIONS DESIGNATED UNDESIGNATED DESIGNATED APPROPRIATED DESIGNATEDUNDESIGNATED EXPEN

D
ED

 TO FU
N

D
) IN

C
 APPROPRIATED DESIGNATED UNDESIGNATEIL

20536-57848

LIBRARY HVAC U
P

G
R

A
D

E
 
$

1
,
0

9
1

,
2

0
0

.
0

0
 

$0.00
$

1
,0

9
1

,2
0

0
.0

0
 $0.00

0
 PUBLIC LIBRARY CONSTRUCTION G

R
A

N
: ,
 

0
 
“
(
$

2
5

0
,
0

0
0

,
0

0
)
 

000.00)
20537-57735 LEARY PARK ROAD /PARKING L

O
T

 
$

0
.0

0
 $

2
0

,
0

0
0

.
0

0
 

$0.00 $20,000.00
20537-57878 REPAIR OF PLEASURE BEACH S

ID
E

W
A

L
K

/P
A

T
H

 $15,236.00 $
0

.
0

0
 

$
1

4
,9

8
0

.0
0

 $256.00 $0.00
20541-57328 ALEWIFE COVE D

R
E

D
G

I
N

G
 

$
0

.0
0

 $
3

7
,
5

0
0

.
0

0
 

30.00 $37,500.00
20547-47846 FIBER U

P
G

R
A

D
E

 
$

0
.0

0
 $

0
.
0

0
 

$1,126.00 $
0

.0
0

 $
1

,
1

2
6

.
0

0
 $

0
.0

0
 $0.00

20547-57847 TOWN-WIDE CAMERA S
Y

S
T

E
M

 
$

0
.0

0
 $

8
5

,0
0

0
.0

0
 $84,914.00 (

$
8

4
,
9

1
4

.
0

0
)
 

$84,914.00 $86.00
20547-57860 PHONE SYSTEM U

P
G

R
A

D
E

 
$

0
.0

0
 $

1
6

,0
0

0
.0

0
 $

5
8

1
,
7

0
0

.
0

0
 

$581,700.00 $16,000.00
20547-57861 S

W
I
T

C
H

E
S

 
(3

0
.0

0
) $

2
,
2

5
8

.
0

0
 

(80.00) $2,258.00
20547-57882 COMPUTER R

E
P

L
A

C
E

M
E

N
T

S
 $

0
.0

0
 $

0
.
0

0
 

$0.00 $42,250.00

20560-55020. CLMS CHILLER R
E

P
L

A
C

E
M

E
N

T
S

 $788,095.00 $
0

.0
0

 $
0

.
0

0
 

$
1

2
,9

4
5

.0
0

 $775,150.00 $
6

.0
0

 $0.00
20560-57822 IT LEARNING BOARDS -END OF L

I
F
E

 
$50,108.35 $27,319.88 $

0
.
0

0
 

$
3

4
,7

4
0

.0
0

 $15,368.35 $27,319.88 $0.00
20560-57828 QH 10-YR RETRO C

O
M

M
IS

S
IO

N
IN

G
 $

0
.0

0
 $30,000.00 $

0
.
0

0
 

$0.00 $30,000.00 $0.00
20560-57833. TENNIS C

O
U

R
T

S
 

$
0

.0
0

 $52,300.00 $
0

.
0

0
 

$0.00 $52,300.00 $0.00
20560-57841 BUS LOT O

F
F
I
C

E
 

$
0

.0
0

 $150,000.00 $
0

.
0

0
 

$0.00 $150,000.00 $0.00
20560-57842 SCHOOL S

E
C

U
R

I
T

Y
 

$32,175.00 $
0

.0
0

 : $
0

.0
0

 .
 

$32,175.00 $
0

.0
0

. $0.00
20560-57883 FINANCING ENERGY EFFICIENT E

Q
U

IP
M

E
N

T
 $

0
.0

0
 $

0
.0

0
 $

0
,0

0
 $

2
4

3
,
3

3
5

.
0

0
 

$243,335.00 $
0

.0
0

 $0.00
20560-57884 CHROMEBOOK & IPAD E

Q
U

I
P

M
E

N
T

 $
0

.0
0

 $
0

.0
0

 $
0

.0
0

 $
1

8
0

,8
5

0
.0

0
 $

1
8

0
,2

4
2

.0
0

 $608.00 $
0

.0
0

 $0.00
2065-31520 UNDESIGNATED FUND B

A
L

A
N

C
E

 
$

0
.0

0
 $0.00 $

3
,0

2
5

,7
9

3
.3

8
 ($

2
,3

6
6

,3
1

1
.0

0
) $

9
7

,2
9

3
.4

7
 $756,775.85

$4,105,206.71 $3,121,906.88 $3,025,793.38 $581,250.00 $2,751,225.00 ($384,914.00) — ($2,366,311.00) $1,880,391.17 $87,786.36 $97,293.47 $4,888,254.18 $3,318,242.88 $844,562.21
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30124-55738 B
O

S F
Y

2
4

 
FLEET M

A
N

A
G

EM
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L

A
N

 
1

,0
0

0
,0

0
0

.0
0

 1
,0

0
0

,0
0

0
.0

0
 0

.
0

0
 
1

0
0

.0
%

 1,000,000.00 TO
 FLEET M

A
N

A
G

EM
EN

T FUND

3
0

7
1

6
-5

5
7

9
3

 F
IN

A
N

C
E

 (IT
) F

Y
1

6
 

F
IN

A
N

C
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L
 A

C
C

O
U

N
T
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G
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O

F
T

W
A

R
E

 
1

7
0

,0
0

0
.0

0
 1

5
7

,5
0

8
.1

8
 1

2
,4

9
1

.8
2

 92.7%

31120-55851 B
LD

G
 M

A
IN

T
 F

Y
2

0
 

A
D

A
 IM

P
R

O
V

EM
EN

TS Y
S

B
/
P

D
 

8
7

,
0

0
0

.
0

0
 2

0
,8

0
0

.0
0

 6
6

,2
0

0
.0

0
 23.9%
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1
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A
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1
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D
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P
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O
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S

B
/
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8
0

,
7

0
0

.
0

0
 1

5
,1

3
9

.0
0

 6
5

,5
6

1
.0

0
 18.8%

31124-55904 BLDG M
AINT F

Y
2

4
 

UST REPLACEM
T (EUGENE O

'
N

E
I
L

L
)
 
4

3
,5

0
0

.0
0

 0
.
0

0
 
4

3
,5

0
0

.0
0

 0.0%

31124-55913 BLDG M
AIN

T F
Y

2
4

 
JO

RD
AN
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O

USE R
E

P
A

I
R

S
 
2

5
,0

0
0

.0
0

 0
.
0

0
 
2

5
,0

0
0

.0
0

 0.0%

32224-55
909

EMERGEN
CY

MANAGEM
ENT

FY24
EVENTI

DE
NEXLOG

DX
RECORD

ER
88,701

.00
0.00

88,701
.00

0.0%

32323-55
900

FIR
E

SERVIC
ES

FY2
3

COHAN
ZIE

EMERGEN
CY

GENERAT
OR

57,000
.00

60,000
.00

(3,000
.00)

105.3
%

33020-5
9300

.
PUBL

IC
WOR

KS
FY2

0

33022-55883

33022-5
5885

P
U

B
L

IC
 W

O
R

K
S

 FY21

P
U

B
L

IC
 W

O
R

K
S

 FY23

W
IL

L
IA

M
 S

T
 C

O
N

C
R

E
T

E
R

 SIDEWALK

D
A

V
ID

 S
T

R
E

E
T

/C
O

N
C

R
E

T
E

 SW

337,500.0043,680.00

336,56
3.20

0.0
0

809,098.88

(26,609.98)

315,951.00

308,579.44

99.7%

112.9
%0.0%3.4%
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CAPIT
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D
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T

31
,
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ACCOUNT
DEPT/YEAR

DESCRIPTION
APPROPRI

ATED
ENCUMBERED

BALAN
CE

EXPENDED
OUT

33023-55902
PUBLIC

WORKS
FY23

RD
RESURFACING

SEC
A,

AREA3
325,915.00

0.00
325,915

.00
0.0%

33024-5591
1

PUBLIC
WORKS

FY24
BLOOMINGD

ALE/
HUNTS

BRK
CULVER

T
15,000.

00
9.00

15,060.0
0

0.0%

33024-559
14

PUBLI
C

WORK
S

FY24
ROTAR

Y
LIFT

REPLACEMEN
TS

75,000.
00

0.00
75,000.0

0
0.0%

33121-558
71

UTILIT
Y

COMM
FY21

EVERGREE
N

PUMP
STATIO

N
375,000

.00
369,309

.92
5,690.0

8
98.5%

33122-558
94

UTILIT
Y

COMM
FY22

CONTRO
L

PANE
L

RETRO-FI
T

(GORM
A

30,000.
00

0.00
30,000.0

0
0.0%

33123-550
19

UTILIT
Y

COMM
FY23

CONTRA
CT

#1
SEWE

R
INTERCEPT

OR
EASEMEN

T
ACCES

S
250,000.

00
75,200.

00
174,800.

00
30.1%

33123-55895
UTILITY

COMM
FY23

ROOF
&

SIDING
REPLACEMENT

50,000.00
5,209.66

44,790
.34

10.4%

33123-55906
UTILITY

COMM
FY23

WUC
BILLING

SOFTWARE
130,000.00

130,927
.50

(927.50)
100.7%

33720-558
54

REC
&

PARK
S

FY20
LEAR

Y
BASKETBA

LL
COUR

T
REBUIL

D
91,000

.00
0.00

91,000.
00

0.0%

33720-558
55

REC
&

PARK
S

FY20
TOWN

HALL
BASKETBA

LL
COUR

T
REP

41,000.
00

0.00
41,000.

00
0.0%

33722-55896
REC

&
PARKS

FY22
EQUIPMENT

STORAGE
PLAN

21,000.00
16,750.00

4,250
.00

79.8%

33723-558
38

REC
&

PARK
S

FY23
CHILDREN

'S
PLAYGROUN

D
40,000

.00
0.00

40,000.
00

0.0%

34723-55021
INFORMATION

TECHNOLOGY
FY23

AUDITORIUM
MEETING

ROOM
UPDATES

272,000.00
244.8

8
271,755

.12
0.1%

34724-5591
0

INFORMATIO
N

TECHNOLO
GY

FY24
NEXGE

N
TRANSITIO

N
309,520

.00
302,783

.90
6,736.1

0
97.8%

TOTALS
7,501,06

4.64
3,995,627.96

3,505,43
6.68

53.3%
1,000,000.00

PRIO
R

YEA
R

EXPENDITU
RES

669,352
.18

CURRE
NT

YEA
R

EXPENDIT
URES

3,326,27
5.78
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Contrib
uted

Gif
ts

Fun
d

Augu
st

31
,

2023

R&P
R&P

R&P
R&P

FINANC
E

POLIC
E

R&P
MEMORIAL

|
FRANCES

X.
CIV

IC
DEIDRICK

HELMET
R&P

TREES
&

SWEEN
EY

R&P
R&P

TRIANGLE
|

FIELD
PRESS

DEPT.
RODEO

GENERAL
BENCHE

S
|

MEMORIA
L

|
DOGPAR

K
|

PLAYGROUN
D

|
MEMORIA

L
BOX

AUDITORIU
M

|
AUSTISM

FISCAL
YEAR

2024
DONATION

S
|

DONATION
S

|
DONATION

S
|

DONATION
S

|
DONATION

S
|

DONATION
S

|
DONATION

S
|

DONATION
S

|
A/V

UPGRAD
E

|
TRAINING

REVEN
UES

K9
DONATI

ONS

POLI
CE

DEP
T.

GENER
AL

DONATIO
NS

[TOTA
L

REVENUES
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

EXPENDIT
URES

07/14
/23

EAST
COAS

T
K-9

TICO
08/04

/23
JP

MORGA
N

CHAS
E

08/04
/23

D.DRISCO
LL

REIMBURSEM
ENT

08/04
/23

SYMBO
L

ARTS
P.O

.
240217

08/18
/23

PETTY
CASH

08/18
/23

MEDIA
HERE&

NOW
LLC

08/04
/23

JP
MORGA

N
CHAS

E
[TOTA

L
EXPENDITURES

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

[NET
CURRENT

YEAR
ACTIVITY

|
$0.00|

$0.00|
$0.00|

$0.00|
$0.00|

$0.00|
$0.00|

$0.00|
$0.00|

$0.0
0

|

[PRIO
R

YEAR
BALANCE

$594.72|
$29.60|

$1,271.39|
$65.00|

$725.97|
$60,486.32|

$1,140.00|
$12,600.00|

$151.00|
$1,700.00|

|CURREN
T

YEAR
BALANCE

|
$594.72|

$29.60|
$1,271.39|

$65.00|
$725.97|

$60,486.32|
$1,140.00|

$12,600.00|
$151.00|

$1,700.00|



Contribu
ted

Gift
s

Fun
d

Augu
st

31
,

2023

POLIC
E

POLIC
E

POLIC
E

POLIC
E

DEP
T.

DEP
T.

DEP
T.

PUBLIC
VEHICL

E
K-9

GENERA
L

|
SAFET

Y
FISCAL

YEAR
2024

CHALLENGE
|

PROGRAM
|

DONATIONS
|

DOCK
|

TOTAL

REVEN
UES

K9
DONATION

S
$2,000.

00
POLICE

DEPT
.

GENERAL
DONATION

S
$1,000.0

0
[TOTA

L
REVENUES

$0.00
$2,000.00

$1,000.00
$0.00|

$3,000.00

EXPENDIT
URES

07/14/2
3

EAST
COAST

K-9
TICO

$9,950.00
$0.00

08/04/2
3

JP
MORGAN

CHASE
$1,905.4

9
08/04/2

3
D.DRISCOLL

REIMBURSEMENT
$46.47

08/04/2
3

SYMBOL
ARTS

P.O.
240217

$1,614.00
08/18/2

3
PETTY

CASH
$50.00

08/18/2
3

MEDIA
HERE&

NOW
LLC

$500.00
08/04/2

3
JP

MORGAN
CHASE

$230.24
[TOTAL

EXPENDITURES
$0.00

|
$11,855.49

$2,440.7
1

$0.00|
$14,296.20

[NET
CURRENT

YEAR
ACTIVITY

|
$0.00|

—
($9,855.49)

]
($1,440.71)|

$0.00|
($11,296.20)|

[PRIOR
YEAR

BALANCE
|

$780.11|
$14,897.23

]
‘$11,234.78|

$7.04|
$105,683.16|

[CURRENT
YEAR

BALANCE
|

$780.11|
$5,041.74|

$9,794.07|
$7.04|

$94,386.96|

Pag
e

2
of2



Insurance
Administration Fund

Balance Sheet
August 31, 2023

Assets
Cash and Cash Equivalents 4,761,338
Accounts Receivable 3,D45

Total Assets 4,764,882

Liabilities
Accrued Liabilities BNR) 1,007,370

- Due to other funds 170,173
Advance Payments 22,097

Total Liabilities 1,199,640
Net Assets
_ Unrestricted $3,565,243
Total Net Assets $ $3,565,243



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To: Board of Finance Members

From: Town Accountant il
Date: September 21, 2023

Subject: Status of General Fund Unassigned Balance

Unassigned Fund Balance:

1) Unassigned balance 06/30/23 26,746,670

Applied as additional appropriations

through 08/31/23 (1,166,181)
Projected revenues in excess of (less than)

budgeted through 08/31/23 (147,185)
Estimated Ending Unassigned Balance 25,433,304

1) Per unaudited financial statements

PHONE: 860-442-0553
www.waterfordct.org
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20600-48007

E
X

P
E

N
D

I
T

U
R

E
 2

0
6

0
1

-
5

3
3

2
6

 
As o

f
:
 

8/31/2023

TOTAL B
A

L
A

N
C

E
 6,404.59

C
O

M
M

U
N

IT
Y

 E
V

E
N

T
S

 DONATIONS

D
O

N
O

R
 

R
E

V
E

N
U

E
 |

V
E

N
D

O
R

 
E

V
E

N
T

 
E

X
P

E
N

D
IT

U
R

E
 BALANCE

FY
2

3
2

 B
alan

ce F
o

r
w

a
r
d

e
d

 7,244.28

Suprem
e P

i
z
z
a

 
1,000.00 |

A
m

a
z
o

n
 

U
S Bunting Flags/July 4

t
h

 
(218.73)

M
ichael B

u
s
c
e

t
t
o

 
500.00 {Spirit of '

7
6

 
8/12/2023 Tow

n P
a

r
a

d
e

 
(1,000.00)

Tim
 C

o
n

d
e

r
i
n

o
 

1,500.00 |W
estbrook Drum

 C
o

r
p

s
 8/12/2023 Tow

n P
a

r
a

d
e

 
(750.00)

Skip A
d

a
m

s
 

1,000.00 |Casey C
a

r
l
e

 
8/12/2023 Tow

n P
a

r
a

d
e

 
(350.00)

Pezzolesi M
a

s
o

n
r
y
 

1,000.00 |Xen's C
r
i
t
t
e

r
s
 

8/12/2023 Tow
n P

a
r
a

d
e

 
(400.00)

Charter O
ak (Back Pack D

r
iv

v
e

) 500.00 |St. Edm
unds's Fife & D

ru
m

 8/12/2023 Tow
n P

a
r
a

d
e

 
(350.00)

A
pril's Balloon C

r
e

a
tio

n
s
 8/12/2023 Tow

n
 P

a
r
a

d
e

 
(400.00)

S
p

o
r
t
e

e
'
s
 8/12/2023 Tow

n P
a

r
a

d
e

 
(383.75)

Tim
 Fioravanti Jazz O

rch
e

stra
 8/12/2023 Tow

n
 P

a
r
a

d
e

 
(1,000.00)

JP
 M

organ (
B

J
'
s
)
 

Jo
d

y M
em

orial S
e

r
v
i
c
e

 
(147.38)

JP
 M

organ (F
ilo

m
e

n
a

s
) Jo

d
y M

em
orial S

e
r
v
i
c
e

 
(480.00)

JP
 M

organ (
B

J
'
s
)
 

Com
m

unity Baby S
h

o
w

e
r
 

(279.26)
H

oelck's F
l
o

r
i
s
t
 

Jo
d

y M
em

orial S
e

r
v
i
c
e

 
(319.05)

B
ert M

o
n

t
o

n
 

8/12/2023 Tow
n

 Parade (
S

i
g

n
)
 

(71.52)
Anne O

g
d

e
n

 
8/12/2023 Tow

n Parade (
P

h
o

t
o

s
)
 

(100.00)
W

e Like to P
a

r
t
y
 

8/12/2023 Tow
n P

a
r
a

d
e

 
(125.00)

1
2

,
7

4
4

.
2

8
 

(6,374.69) 6,369.59
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O
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A
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A
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g
u

st 31, 2023

B
A

L
A

N
C

E
 BALANCE

TRIAL B
A

L
A

N
C

E
 D

E
T

A
IL

 VARIANCE

8
/3

1
/2

0
2

3
 ($52,893.01) ($

5
2

,8
9

3
.0

1
) $0.00

D
E

P
O

S
I
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 D
E

P
O

S
IT

 AMOUNT
D

A
T
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A

M
O

U
N

T
 E

X
P

E
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D
E

D
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IN

N
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G
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A
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A
N

C
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J
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L
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0
.0

0
 $

0
.0

0
 $52,893.01

A
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G
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S
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0

.0
0
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0

.0
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 $52,893.01
S

E
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T
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M
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P
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-
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750.00 | $
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S
 

80,051.32
Ending B

a
l
a

n
c
e

 
S

 
2,856.43 |

S
 

1,944.37 |
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0
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$
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.
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.
0
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0
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