
FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553,WATERFORD, CT 06385-2886 www.waterfordctorg,

BOARD OF FINANCE
AGENDA

Waterford Town Hall Monday, March 11, 2024
Budget Hearing Town Hall, 7:00 p.m.
REVISED 3-6-24

1 Call to Order

2. Public Comment

a 2 2S 53. 10145 ~ Human Resources x = 88
EB Be

ay 7 884, 10107 - Finance Department 3 4 da

EN BS
5 10116 — Retirement Commission 5 > 3B

2 39

yn 86 10112 - Insurance Ss. 6

7. 10108 ~Legal Department

8. 10147 - information Technology

9. 10122 - Emergency Management

10. 10133 Public Health & Nursing

1. Adjournment

Glenn Patterson, Chairman.
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The Town’s Human Resources function has the responsibility to coordinate the personnel actions
in the Town in such a manner as to provide the community with efficient, economical service and
aid in staffing the general government of the town with qualified, productive personnel (Code of
Ordinances, Waterford, Connecticut 2.116.30).

Our Mission
Our mission in Human Resources is to provide the Town’s citizens with quality, cost-effective
services in the areas of recruitment, retention, labor relations, training, safety and administration
of all benefits and employment policies of the Town. Our goal is to provide the above services
with integrity and efficiency in all of our interactions in a work environment that is characterized
by fairness, open communication, personal accountability, trust and mutual respect. The Town
of Waterford recruits, hires, compensates, trains and promotes persons on the basis of
qualifications for the work to which they will be assigned. The Town is committed to ensuring
that applicants are employed and employees are treated fairly during employment without
regard to race, color, sex, sexual orientation, gender identity or expression, national origin,
ancestry, religion, age, veteran status, physical or intellectual disability, marital status, present
or past history of mental disorder, learning disability or any other characteristic protected by
federal, state or local law. All employment-related policies, procedures and actions are designed
to comply with applicable faws.

Looking Back:

During FY 2023, the Human Resources Department posted and/or advertised 57 open positions,
resulting in 17 promotions, 28 new fulltime hires, and 12 new part-time hires. In addition, the
Department processed 97 seasonal new/re-hires consisting of 41 employees for the Recreation
& Parks Department playground program and beach staff and 56 employees for the Youth &
Family Services’ Camp DASH program.

Recruitment by Fiscal Year

«0

25

Bo
Sx
3Bw

21

° vam vy2002 fra 2020
= Promotions © New Hires

|



PRO ELOCEE ROTO

The Human Resources Department also processed 31 retirements/resignations in FY 2023,
including the following positions that had employees who served the Town of Waterford for over
20 years:

Office Coordinator I (Rec & Park Dept): 48 years of service
Fire Marshal: 38 years of service
Traffic Device Control Technician: 33 years of service
Refuse Truck Driver: 32 years of service
Mechanic: 30 years of service
Firefighter: 28 years of service
Public Safety Dispatcher II: 26 years of service
Lieutenant (Police Dept.): 25 years of service
Public Safety Dispatcher I: 25 years of service
Clerk/Typist Ill (Public Works): 25 years of service
Deputy Town Clerk: 24 years of service
Director of Recreation & Parks: 23 years of service
Refuse Truck Driver: 20 years of service
Director of Utilities: 20 years of serviceed

Turnover by Fiscal Year
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Retirements = Resignations

As positions became open due to retirements or resignations or for any newly created positions,
the Human Resources Director, along with labor counsel and the union (if applicable), reviewed
job descriptions to ensure the duties of the position and the minimum qualifications were
accurately reflected. During FY 2023, the Human Resources Director presented 12 revised job
descriptions to the Personnel Review Board (PRB), which is the governing body that must approve
any new or revised job descriptions before they become effective.



(CES DEPARTM

In regards to collective bargaining, the Town of Waterford settled three contracts during FY 2023:
1, United Public Service Employees Union (UPSEU) Waterford Public Safety Dispatchers

Collective Bargaining Agreement for July 1, 2022 — June 30, 2026 was ratified by the
Representative Town Meeting (RTM) on October 3, 2022.

2. Local 1303-037 of Council #4, American Federation of State, County, and Municipal
Employees (AFSCME) Collective Bargaining Agreement for July 1, 2022 — June 30, 2026
was ratified by the RTM on November 14, 2022.

3. United Public Service Employees Union/Connecticut Organization for Public Safety
Division (UPSEU/COPS) Waterford Police Union Collective Bargaining Agreement for July
1, 2022 — June 30, 2026 was ratified by the RTM on November 14, 2022.

Negotiations began in FY 2023 with the Local 818 of Council #4, American Federation of State,
County, and Municipal Employees (AFSCME), General Government Administrators (GGA) Union.
This collective bargaining agreement is expected to be settled in FY 2024.

Looking Forward:

For FY 2025, the Human Resources Department anticipates another year of active recruiting
based on the trends over the last three years. As the competition to hire and retain talented
employees continues to increase, the Town will continue to work on cultivating a positive culture
and positive employee experience along with ensuring the Town’s leaders and managers are
receiving the support and training they need to effectively lead their teams.

In regards to collective bargaining, the Town of Waterford and the Waterford Professional
Firefighters Association, Union Local 4629 International Association of Firefighters, AFL-CIO, will
start negotiations for a successor contract in FY 2024, with an anticipated settlement in FY 2025.
The current Firefighter contract ends June 30, 2024.



BUDGET JUSTIFICATION

51110 — ADMINISTRATION $96,819

Human Resources Director

51210 - CLERI INI $59,969
Administrative Assistant

51910 — FRINGE BENEFITS $11,995

51920 —FICA: 7.65% of taxable wages of $156,788 = $11,995

GRAND TOTAL 51000 SERIES $168,783

52010 - ADVERTISING $4,400
Indeed: $300/post x 10 postings = $3,000
CCM: $150/post x 4 postings = $600
Newspaper: $400 x 2 postings = $800

Expended FY23 Expended FY22 Expended FY21 Expended FY20

$1,661 $2,341 $2,522 $5,841

52020 ~ POSTAGE $904

20 pieces per week @ $0.66 $686.40
50 certified notifications @ $4.35 $217.50

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$514 $558 $694 $808

52030 — PROFESSIONAL FEES $75,000
Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/
termination

Expended FY23_| _ Expended FY22 Expended FY24 Expended FY20
$68,772 $120,695 $68,525 $53,177



Professional Fee Breakdown by Fiscal Year
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General Labor Negotiations SHH Claims

‘$2040 — SERVICE CONTRACTS AND REPAIRS $1,467
Color copies ($20/month) $ 240.00
Lease fee for copier ($77.23/month) $ 927.00

C Copier overage fees ($25/month) $ 300.00

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$1,167 $1,268 $1,293 $2,063

52050 — DUES, CONFERENCES, EDUCATION $885
HR Specialist Monthly Newsletter $211.00
‘SHRM annual dues for Director $244.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $250.00
Human Resource Leadership Assoc (HRLA) Workshops $180.00

$45 x 4 workshops

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$420 $503 i] $418 $420

‘52070 ~ REIMBURSABLE TOWN EXPENSES $250
Refreshments for interview panels, workshops

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$o $99 $245 $o

i



FY 2025
HUMAN I

52080 ~ TELEPHONE $495
Cell phone expense for Director - $41.25/month

Expended FY23 Expended FY22 ExpendedFY21__| _Expended FY20_|
7 es eT $0 a |
52300 ~ TRAINING $6,470

Local GovU on-line training for OSHA required trainings $5,270
and other required industry trainings for Town employees
(200 users @ $26.35/user). (see attached contract)

Trainings for Department Heads in areas such as leadership, $1,200
supervision, sexual harassment, diversity and cultural
competence.

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$2,765 $195 $0 $50

52570 ~ EMPLOYEE ASSISTANCE PROGRAM $4,500
This program provides diagnostic assessment, counseling and referrals
for employees and their families. Three sessions are free of charge.
Additional sessions can be covered by employee's health insurance.
Supervisory referrals are a useful management option as well. Cost is
based on 191 full-time employees @ $23.56 per person. (see attached
backup letter regarding price increase)

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$2,119 $1,991 $1,991 $1,991

53020 ~ OTHER SUPPLIES $1,050
Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: $ 50.00

40 queries x $1.25/query
Office supplies to include labels, pocket folders, index $500.00

cards, badge sleeves, lanyards

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$899 $128 $751 $632

GRAND TOTAL $264,204



C

— LEXIPOL

‘SUBSCRIPTION PLATFORM AGREEMENT

Customer Name: Town of Waterford (CT)
Customer Address: 15 Rope Ferry Rd

Waterford, Connecticut 63852Attention: Director Christine Walters
Lexipot's Address: 2611 Internet Boulevard, Suite 100

Frisco, Texas 75034
Prepared By: Anali Walls
Expiration Date: 41/2024

Contract & Proposal Valid Through: 7/1/2024 - 6/30/2025

SS SS ES IE TST PY SITE
Signature:

C Print Name:

Title:

Date Signed:

UNIT PRIC DISC (%) EXTENDED
a0

[200 | LocalGovu Full Library Per User USD 5,270.00

ToTAL: | USD 5,270.00

The foregoing pricing has been prorated for the benefit of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the first renewal period.

‘The above subscription services, and when applicable, implementation services, shall be invoiced by Lexipol upon the
‘execution of this Agreement.
Discount Notes
15% Travelers members discount
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BUDGET FUNCTION
The Department of Finance was created by Town of Waterford Ordinance 2.12.010 to manage
the centralized financial functions of the town. These functions include processing and
recording financial transactions such as payroll, accounts payable, accounts receivable,
disbursements, receipts and revenue.

Major responsibilities include debt management, cash management and investment funds,
Pension administration, central purchasing and all accounting functions including expenditure
and revenue transactions.

The department also provides financial advice and recommendations to the Board of
Selectmen, the Board of Finance, the Representative Town Meeting, and other town boards,
commissions and departments.

Connecticut Statutes Chapter 112 (Municipal Finance) outlines state regulations pertaining to
how the finance department invests, expends and reports on town finances.

Information Technology
On October 30, 2022, Town Ordinance 2.12.020 was amended to add the Director of Finance's
management of the town’s technology functions to ensure standardization, security, and
functionality across town services and departments.

The Information Technology functions include:
* provide support, security, and maintenance of town-wide IT functions
© maintaining user access across multiple systems to specific resources such (i.e. email)
* analyzing and continually addressing cyber security concerns
¢ maintaining all town technology equipment

The department has three positions, an IT Manager, a Systems Engineer, and a PC Technician.
All information technology staff, supplies, and other expenditures are budgeted under
department account 10147.



FINANCE DEPARTMENT REVIEW
FY23/24 Highlights

v

v

v

AN
aN

Completed the implementation of a new timekeeping system (from KRONOS to ADP)
Successfully integrated the Police Department POS scheduling system with payroll
Completed the integration of Volunteer Firefighters and Poll Workers into ADP Payroll
system

Completed a MUNIS financial system upgrade
Set up new systems to accept credit card for town departments (Town Clerk, Police
Department, Senior Services, Planning & Zoning and Recreation & Park Beach Gate)
Successfully completed the Town's annual audit without any management issues
Staff Certifications Received:

© Certified Connecticut Municipal Officer (Director)
© Certified Grant Administrator (Accountant |)

By The Numbers

Total number of Accounts Payable Checks cut in FY23 ~ 4,825
Total number of bids distributed in FY23 - 26
Total number of purchase orders opened - 614
New Hires Payroll Setup Up ~ 207

Terminations Processed - 111
Total number of payroll checks issued

© Average Weekly - 495 checks/direct deposits
© Peak (Summer) Times ~ 577 checks/direct deposits

Number of Grants managed ~ 19 ($657,984.12 received)



BUDGET SUMMARY
The total FY25 budget request is $7671,761 which is an increase of $14,040 (1.88%) over fiscal
year 2024, The primary changes are in personnel costs, professional fees and dues,
conferences and education.

PERSONNEL COSTS

51010 — ELECTED OFFICIALS
Elected Official raises calculated following the NUMP approved increases.

51110 — ADMINISTRATION

Raises for GGA personnel per negotiated contract. NUMP salary increases approved by
RTM on 12/4/2023.

51210 ~ CLERICAL/TECHNICAL
Raises for 1303 personnel per negotiated contract.

51810 — OVERTIME (no changes from FY24)

51910 — FRINGE BENEFITS

Benefits provided per negotiated contracts

51920 -FICA

Increase follows increase in salaries.

SERVICES

52010 — ADVERTISING (no change over FY24).

52020 - POSTAGE
Budget based on projected FY24 actuals.

52030 — PROFESSIONAL FEES
Budget based on projected FY24 actuals with no expected changes in FY25.



© 52040 — SERVICE CONTRACTS & REPAIR

Requested FY25 budget includes a new lease to replace our paper cutter in the print

shop but does show an overall decrease to reflect changes in the town-wide printer

contract.

@ 52050 — DUES, CONFERENCES & EDUCATION

FY25 budget request includes funding for staff training, conference attendance and
education reimbursement per negotiated union contracts.

* 52070 ~ REIMBURSEABLE EXPENSE (no changes from FY24)

© 52080 - TELEPHONE

Request is based on FY24 projected actuals.

MATERIALS & SUPPLIES

53010 — OFFICE SUPPLIES

There is an increase over FY24 that is based on actual town-wide expenditures.

Equipment

¢ 54060 — OFFICE QUIPMENT & FURNISHINGS
There are no expected needs for FY25.

@



EXPENDITURE HISTORY

EXPENDITURE HISTORY
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Town of Waterford PrintShop Budget Request #1 - July 2024

Challenge CHAMP 185 Hydraulic Paper Cutter - $24,015* - Purchase (with Second Blade,
Foot Pedal Clamping and 1 Year Extended Warranty) or $507.92* - 60 Month Lease (with
Second Blade, Foot Pedal Clamping and 1 Year Extended Warranty)
“Pricing is provided for budgetary purposes and is subject to change.

The Town PrintShop would like to replace our current Challenge Model 20 Paper Cutter with
the new Challenge CHAMP 185 Paper Cutter. The current paper cutter, Challenge Model
20, based on the serial number, #937, was built in 1986. The unit is no longer supported
by Challenge, meaning parts may no longer be available. The Model 20, is also pre-ANSI
865.3-2001 Paper Cutter Safety Standard. Although the cutter has been a reliable piece of
equipment, it has had a few service issues come up in the past few years, and there may be a
time soon when it breaks down and a Service Tech will not be able to get the parts needed to
keep it operational. The paper cutter is a major part of the PrintShop, and is used often.

The new Challenge Champ 185 Paper Cutter, is the direct replacement for the Model 20. This
cutter would meet the current safety standards, and unlike our current cutter, comes with a
hydraulic clamp. The hydraulic clamp automatically comes down to hold the paper in place
while cutting, and releases when the cut is finished. The current clamping system requires the
operator to manually tighten and release the clamp, which could create inconsistent paper
sizes.

(__ Inzmy 30+ years experience in the printing industry, | have used several diferent Challenge
paper cutter models, and never had any trouble with reliability. | feel confident with a purchase
of the Challenge 185 Paper Cutter, that could last for the next 37+ years.

- Bert Monton, Town Printer





Challenge CHAMP 185 Pro 18.5” Hydraulic Paper Cutter

Cut hard stocks with Challenge CHAMP 185 18.5" Hydraulic Paper Cutter w/
Pro Light Beam. This powerful machine can cut stock up to 19 inches thick
with its hydraulic power. Thick cold rolled steel weldment frame can
accurately cut piles of hard stocks up to 3.25 inches high. Holding the stock
in place during the cutting cycle is a 2,350 Ib. of clamp force. For precision, a
red LED optical cut line-light indicator shines a thin line of light onto the
stack of material to be cut, indicating where the cut will be made. As
standard, the machine comes with one HHS knife, three cutting sticks, wood
jogging aid, tool kit, knife change holder assembly, and operator's manual as
standard. Proudly manufactured in Michigan, USA.

Key Benefits/Features:
* Hydraulic power cutting and clamping
* Maximum cut 19"/ minimum cut .75” (or 1.75” with false clamp plate).
* Maintenance free Red LED optical cut line-light indicator.
* Narrow footprint allows machine to roll through a 36” doorway

( + Built-in "lock out" power switch
- Strong 2,350 Ibs. of clamp force — holds stock in place during the cut cycle
+ Adjustable clamp pressure
+ Cuts full stacks and thick stocks accurately
+ Heavy-duty welded frame
+ Power cable fits standard 120V outlet
+ Micro adjustment backgauge knob
* One HHS knife, three cutting sticks, wood jogging aid, tool kit, knife

change holder assembly, and operators manual included.
* 120 volt 1-phase power / optional 220 volt motor.
+ 1-year manufacturer's warranty.
+ CEand UL/cUL certification pending.

Manufactured in the USA.

Programmable "Pro" Model:
+ 7.1" color touch screen controller
+ 99 program capacity/99 cuts per program
+ Automatic false clamp plate detection

Cc

RICOH
imagine. change.





Proposal for
Challenge Champ 185 Pro Paper Cutter

PREPARED BY:

Karen Stirlen

Production Systems Specialist

Phone: (860) 884-1753

Email: Karen Stirlen@ricoh-usa.com

Meghan Roscoe

Account Manager

Phone: 203-233-1634

Email: Meghan.Roscoe@ricoh-usa.com

Date: November 27, 2023

PREPARED FOR:

Town of Waterford
Waterford, CT

RICOH
imagine. change.





Budgetary Pricing

Budgetary Pricing for Future Purchase/Lease:

Challenge CHAMP 185 Pro Series, Installation/Training

Purchase:
Challenge CHAMP 185 Pro Cutter $20,395

Optional Accessories
Foot Pedal Clamping $ 495
Inlaid Carbon Alloy Knife $ 325

60 Month Lease:
Challenge CHAMP 185 Pro Cutter S$ 430.54

Optional Accessories
Foot Pedal Clamping $ 11.03
Inlaid Carbon Alloy Knife S$ uae24y

Optional - Extended Warranty — 1 yr (after Manufacturers Warranty)

Purchase Price $ 2,800

60 Month Lease S$ s59rids

C
Pricing is provided for budgetary purposes and is

subject to change!!

RICOH
imagine. change.





Town of Waterford PrintShop Budget Request #2 - July 2024

C XANTE X-98 UV Inkjet Flatbed Printer - $2402.32* - 60 Month Lease
(with 5 Year Extended Warranty)

“Pricing is provided for budgetary purposes and is subject to change.

The XANTE X-98 UV Inkjet Flatbed Printer would be able to print 55” x 98", and up to 3” thick
on a wide variety of media, including PVC plastic, styrene, wood, aluminum, metal, acrylics,
ceramics, fabric, leather composites, paperboard, foamboard, glass, carpet, and tile. This
printer would be able to print white ink on color materials, making details within the images
stand out that would otherwise be lost in the background. With the XANTE X-98 UV Inkjet
Flatbed Printer, the Town PrintShop would have the ability to meet the increasing request for
weather resistant signage.

Possible uses:

> Community Informational Signage > Glass or Acrylic Signs

> Community Event Signage > Safety Signs

> Community Announcement Signage > Election Polling Signs (Registar’s Office)

> Student ID Cards > Display Maps

> ADA-Compliant Braille Signs > Awards/Certificates

> Reuseable Temporary Event Parking Signs > Certificate/Presentation Folders

C » Photo-Realistic Signs > Plaques
> Name Plates > Lawn Signs

> Presentation Boards > Trail Map Signs

> Interior and Exterior Building Signs Office Décor

v Baseballs and Golf Balls (Event Memorabilia or Fundraising)

‘The XANTE X-98 UV Inkjet Flatbed Printer comes with UV Unlimited Decal feature. The UV
Decal Feature allows us to print directly onto adhesive material and stick it to virtually any
surface including glass, metal, cups, containers, plastics, sporting goods, industrial equipment,
and more. Since the UV Unlimited system utilizes UV-cured ink, the results are durable and
can be applied to objects of any shape.

Possible uses for the UV Unlimited Decal feature:

> Seals and Logos for Town and B.O.E. Vehicles and Equipment

> — Hardhats and Other PPE

(ne Decals (Event Memorabilia or Fundraising)

> — Mugs (Event Memorabilia or Fundraising)





4’ 10"

sais
Larger 55°x98” Full Bleed!

CAN FIT THROUGH
ANY DOORWAY!

PRINT ON VIRTUALLY ANY MEDIA!
CMYK + WWW AdobesPDFUP TO 2880 DPI RESOLUTION juv4
PHOTO-REALISTIC COLOR Utra-Wide Gamut Eco-UV inks

12-UP SIGN PRODUCTION

PRINT ON MEDIA UP TO 3 INCHES TALL by pl ened
. EU: +31 (0) 26.319.3210POWERFUL DUAL LED LAMPS 2.)OWERFUL DUAL Queue yante.com





The ECO-UV Printer More Versatile Than Ever

Designed for high-volume, large sign production,
the X-98 is also more photo-realistic. Speed and
quality are not sacrificed. Whether it’s long-life
outdoor signage or indoor photo-realistic UV prints,
the X-98 can do it all. The 55°x98” full bleed bed
is large enough and small enough for your shop.

Large flatbed printers designed for signage and graphics print at high speeds, but are limited by substrate thickness.
‘Small format printers designed for specialty items print at slower speeds and are limited by substrate length and width.

The Xanté family of X-UV Printers do
It’s the best of both worlds.

Signage ¢ Manufacturing © Specialty Items ¢ Industrial
< Ns i — —

Ron Bray

251.334.4363

MAH. 2ND x SND)





Welcome to iQueue Prepress Software.C @ I Uu e Uu e Xante builds on its innovative workflow software
‘Adobe® PostScript® 3"/PDF Workflow with powerful team-based productivity in iQueue 14.

Si b B ibliont: C. low. UW hl ‘True server-client operation enhances your workflow
to optimize the talents and time of everyone involved

in production, Take advantage of your entire team of IT

specialists, designers, and printer

operators to simplify prepress

tasks such as job sharing and

job cost estimating, file editing

tools, patented Right-ON® Spot

Color Matching and much more,

Create attention-grabbing

iQueue features include:

» FullyIndependent CMYK Controls
displays with Vivid HD-UV ink.

‘And, with instant curing, your
+ PANTONE® Color Library

on Right-ON© Spot Color Matching i |) cstomess wi appreciate the
+ Full Imposition and Tiling — /_ fast, durable results.

+ QR Code Generator

+ PDF-Out AND SO MUCH MORE!

Edit Job Images ‘|
sbrightaess





Applications/ Rigid Media

PVC plastic, styrene, wood, aluminum, metal, acrylics, coroplast, ceramics,
Cars, leather, composites, paperboard, foamboard, glass, carpet, tile and

ore

RICOH
imagine. change.





SPECIFICATIONS

PRINTING CAPABILITIES
Imaging area: 55" x 98" (139.7cm x 248om)

Max. media size: 85" x 98" (139.7cm x 248m)

Min. media size: SxS"

Max. print height: 3" (7.62cm)

Print colors: CMYK + WWW

Resolution: 720/1080/1440/2160/2880 DPI Resolutions
UV lamp: Dual LED, low heat curing lamps

INK AND MEDIA
Ink type: UV, 500 mL bottles per color

‘The maximum sheff life is 1 (one) year from Date of Manufacture (DoM}. Once opened,
the shelf life is 2 (two) months or 1 (one) year from DoM, whichever comes first.

Media types: PVC plastic, styrene, wood, aluminum, metal, acrylics, coroplast, ceramics, fabric,
leather composites, paperboard, foamboard, glass, carpet, tile and more

PRINTER CONNECTIVITY _1-Gigabit Ethemet

PREPRESS SOFTWARE
‘anté Queue Workflow: ‘Adobe® PostScript® 3"/PDF Workflow, independent CMYK Density Control,

Spot Color Matching, Imposition, Digital File Editing, Variable Printing, and much more

WEIGHTS, DIMENSIONS
Dimensions: 185°L x 95'W x 5O'H (843 x 242 x 127m)
Net/Gross weight: 1166Ibs (530kg)

Power supply: 110v or 220v 50-60hz

WORKING CONDITION
Operating temperature: 22-26°C (68°F - 78°F)

Relative hu ‘50-80RH





Logistics, Installation, Training,
Supplies & Consumables — Ala Carte Cost (Sample)

Logistics

° The Xante X Series products are delivered by Ricoh Logistics Delivery Team

Install & Training provided by Xante

Ricoh/Xante Schedules Installation and Training — 2 days on-site
All Service and Warranty support is provided by Xante

C ° Xante Technical Support & Service. Monday - Friday - 7 AM-6 PM

Supplies and Consumables (ala carte)

Inks
(200-100447 Cyan VHDIUV Ink 500m $122.00
200-100448 Magenta VHD/UV Ink 500mi $122.00
{200-100449 ‘Yellow VHDIUV ink 500m! $122.00
200-100450 Black VHD/UV Ink 500m $122.00

(200-100451 ‘White VHD/UV Ink 500mt $122.00
200-100452 Cleaner VHD/UV ink 500mi $74.00
Consumables
'200-100439 Pulita 3000 UV Cleaning Solution $31.00
200-100454-MOD X55 / X98 Epson i3200 Printhead $1,680.00
*32-100033 Luer Lock Syringe $3.00
X32-100032-50PK Foam Cleaning Swabs — 50pack $16.00
[x55-100033-ASSY X65 / X98 Damper and Cip Assy $22.00
X55-100020 X55 / X98 Cap Top $22.00
'16-1006045 Wiper & Holder Assembly $10.00,

(009016 Ink Absorbent Cotton Pad mm. $3.00
22-100304 Jig (golf, baseball, & credit card) $112.00

imagine. change.





Proposal for Digital Production
UV Flat Bed Printer Solutions

PREPARED BY:

Karen Stirien

Production Solution Specialist

Phone: (860) 884-1753

Email: Karen.Stirlen@ricoh-usa.com

Meghan Roscoe

Account Manager

Phone: 203-233-1634

Email: Meghan Roscoe@ricoh-usa,com

DATE: August 8, 2023

RICOH
imagine. change.

PREPARED FOR:

Town of Waterford
Waterford, CT

RICOH
imagine. change.





Xante X-98 UV Flat Bed Printer - What’s Included

} Xante X98 UV Flatbed Printer with 4 Printheads w/Stand

2 (1/2) liters each CMYK,

6 (4) liters White,

1 (%) liter Maintenance Cleaner

Foam Cleaning Swabs — 50 pack

Luer Lock Syringe

C Jig (golf, baseball, & credit card)

Xante i-Queue RIP Workflow Software —- NOTE: Requires Windows PC

UV Unlimited Transfer System Startup Bundle

One Year X-98 RightCare Service Warranty & Phone Support

Standard Freight and Delivery included.

Xante On-Site 2 day Installation and Training

Xante X-98 UV Flat Bed Printer
* 60 Month FMV Lease $1,831.29
Optional:
¢ Extended Warranty 4 yrs for total of 5 years $ 571.03

A video walk through of your facility will be required to determine any
special rigging requirements/costs prior to installation.

Any additional special rigging costs would be the customer’s responsibilities.

C
c

imagine. change.
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BUDGET FUNCTION

The Retirement Commission is charged with the management of the retirement program for
the Town. This budget represents the Commission's estimate of the employer cost required
to fund our retirement plans on an actuarially sound basis.

The Retirement Commission voted to appoint an Investment Manager in April 2016 for
both the pension trust and the OPEB trust fund. The trusts were set up in February 2017
and were funded for the first time in FY2018.



BUDGET SUMMARY

‘The proposed FY25 budget of $7,760,257 is 10.08% higher than FY24. The main driver of
this increase is the State’s decision to significantly increase employer contribution rates in
an effort to stem the burgeoning CMERS pension debt which has tripled in the past six years.

51930 HEART/HYPERTENSION BENEFITS
‘The Town is currently paying benefits to three individuals (one widow of a former police officer, one
widow of a former firefighter, and one retired fire services employee) in accordance with judgments of
the workers’ compensation commission based upon Connecticut State Statute. In addition, the Town
pays for treatment medications for several active police officers. A cost of living adjustment (COLA) is
Provided annually in October based on information provided by our actuary firm, Hooker & Holcombe.

1940 PI BUTI
Overall Budget is up by 12.80%. All general employees, police, and firefighters are covered
by MERF B, a State administered plan. Employees who retired prior to the Town joining
the MERF system are covered by the Town administered plan.

The employer contribution rates for MERF B for fiscal year 2025 have not been released to
date. Rates used are based on expected rates for FY24 received from the State of
Connecticut Retirement Division. Payroll has been estimated based on 2023-2024
Projected payroll using staffing levels as of November 2023. The employee contribution
rate for fiscal year 2024-2025 is 4.75% of payroll and is provided for informational
purposes only.

The proposed budget includes an administrative assessment fee for all active and retired
employees of $130.00 per member. The 2024-2025 administrative fee of $81,120 is based
on 342 active participants and 282 retirees.



BUDGET SUMMARY (continued)
The Public Employees Retirement System Fund (PERS) currently has 6 active participants.
Effective fiscal year 2004, the RTM approved a change in benefit allowing for a minimum
pension of $6,000 annually and offered a one-time $5,000 bonus. An annual increase
linked to the CPI-U was approved with a cap of five (5%) percent per year. The June 30,
2023 Actuarial Valuation Report performed by Hooker & Holcombe, Inc. indicated that
based upon the current population and the approved changes to the plan, the fund will
carry an unfunded liability of $163,286 in FY2025.

$1945 RETIREE HEALTH BENEFITS
Overall Budget is up 8.98%. The main driver for the increase is actual monthly cost to the Town for
Retirees under 65. The Town currently has steen(16) retirees who receive post-retirement
healthcare benefits. In addition, there are another 30 employees inthe Over 65 classification that
receive post-employment healthcare benefits. The current GGA contract allows for a buy-out of
accrued sick time hours in excess of 1,400 per year for deposit into a Health Retirement Account to
be used by the employee for medical costs incurred following retirement.

The cost of the third party administration of the HRA has been included in the line item. The annual
Cost of this excess, sick time accrual is included in the respective employee's department budget.

Ef EMPLOYMENT BENE!
The Governmental Accounting Standards Board (GASB) issued a Statement 45 requiring the cost of
Other Post-Employment Benefits (OPEB) to be recognized in the year earned (when the employee is
working) rather than when paid (when the employee retires). In addition, the Statement also
requires the recording of a liability (implicit rate subsidy) for those retirees that remain on the
‘Town's plan at their own cost. Since the cost of similar benefits for these employees would be
Breater if the retiree was not part of the group, the statement requires the recording of the liability
for the difference. The effective date of Statement 45 was July 1, 2006,

On December 1, 2014,the RTM approved the establishment of a trust fund to account for the OPEB
contributions. The Retirement Commission is responsible for the oversight and recommended
funding of the OPEB Trust and appointed an investment Manager in April 2016 for both the pension
trust and the OPEB trust fund.



OWN O}

BUDGET SUMMARY (continued)
Proposed Budget for Fiscal Year 2025 contains an increase of 10.08%.

As of the July 1, 2022, actuarial OPEB valuation, the Town's Unfunded Actuarial Accrued Liability is

$20,868,668. The annual required contribution (ARC) for FY2025 is $2,516,833. This contribution is

funded in the annual budgets of the Retirement Commission and Insurance Budgets as follows:

Trust Contribution (10116-51949) 1,434,481
Retiree Health Benefits (10116-51945) 429,140
Over 65 - fully insured (10112-52251) 653,212

2,516,833
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Stare of
Connecricur RETIREMENT SERVICES DIVISION

OFFICE ae STATE COMPTROLLER

165 Capicol Ave.
Rerimesenr Services Harrford, CT 06106

Drviston

March 3, 2023

Ms. Christy Gregg
Director of HR
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordctorg

RE: Waterford Local 1303 152-B

Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut MunicipalEmployees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut RetirementCommission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.
‘© Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 7.50%
Unfunded Accrued Liability 12.07%Total 19.57%

* As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increasein employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, theemployee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

© There is 10 annual amor payment for prior service.

* The CMERS administrative charge is $18,200. This charge is based on $130 per active and retired member. Our most
recent files show 69 active members and 71 retired members.

The State Employees Retirement Commission approved the above total contribution rate of 19.57% at its February 16, 2023meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller's website
at htpsi/vw.ose ct gow'rbsd/reports/index html
If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502.

Very tly yous,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.

S29

John Herrington, Director
Retirement Services Division



Stare of
Connecricur RETIREMENT SeRVICES DIVISION

OFFICE fae STATE COMPTROLLER

165 Capitol Ave.
Revmenent SERVICES Hareford, CT 06106

Drviston

‘March 3, 2023

Ms. Christy Gregg
Director of HR
Waterford Fire Department
15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordet.org

RE: Waterford Fire 152-F

Dear Ms. Gregg:

‘The purpose ofthis leter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut RetirementCommission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.

‘+ Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 10.73%
Unfunded Accrued Liability 14.96%Total 25.69%

‘* As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increasein employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

'* There is no annual amortization payment for prior service.

* The CMERS administrative charge is $2,470. This charge is based on $130 per active and retired member. Our most
recent files show 12 active members and 7 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 25.69% at its February 16, 2023
meeting. A copy of the June 30, 2022 actuarial valuation ‘Teport can be found on the Office of the State Comptroller's website
at htips//www.ose.t gov/tbsd/repors/index him}

Af you have any questions regarding the information provided in this leter, please contact Rudolph Nelson, a CMERS staff
‘member, at (860)702-3502,

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
PSPSPS

John Herrington, Director
Retirement Services Division



Stare of
Connecricur RerinemeNT Services Division

OFFICE oa STATE COMPTROLLER

165 Capicol Ave.
Rerineatenr Szavices Hartford, CT 06106

Division

Mareh 3, 2023

Ms. Christy Gregg
Director of HR
Waterford Public Schools,
15 Rope Ferry Road
Waterford, CT 06385
‘cgregg@waterfordct org,

RE: Waterford Police 152-P
Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.

‘+ Monthly contribution payments, as a percentage of payroll, wil be as follows:

Normal Cost 10.73%
Unfunded Accrued Liability 14.96%
Total 25.69%

‘* As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

© There is no annual amorti ion payment for prior service.

* The CMERS administrative charge is $12,610. This charge is based on $130 per active and retired member. Our most
recent files show 47 active members and 50 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 25.69% at its February 16, 2023
meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller's website
at htpsiwww.ose.ct. gov i |.

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff’
‘member, at (860)702-3502,

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
OT ees

John Herrington, Director
Retirement Services Division



Stare ofConnecricut RETIREMENT SERVICES Division
OFFICE s/t STATE COMPTROLLER

= 165 Capitol Ave.
Rerimeacenr Senvices. Hartford, CT 06106

Diviston

March 3, 2023

‘Ms. Christy Gregg
Director of HR
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385,
cgrege@waterfordct.org

Gen

Dear Ms. Gregg:

‘The purpose of this leter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut RetirementCommission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.

‘+ Monthly contribution payments, as a percentage of payroll, will be as follows:

Nortnal Cost 7.50%
‘Unfunded Accrued Liability 12.07%Total 19.57%

* As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increasein employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please notethat the employee contribution rate for wages above the Social Security Wage Base is 7.50%,

* There is no annual amortization payment for prior service.

* The CMERS administrative charge is $6,370. This charge is based on $130 per active and retired member. Our most
recent files show 19 active members and 30 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 19.57% at its February 16, 2023
meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller's website
at bttps:/Awww.ose.ct

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502,

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
ESP OLE

John Herrington, Director
Retirement Services Division



Stare ofConnecticut Retinemenr Services Division
OFFICE s/s STATE COMPTROLLER

165 Capitol Ave.
Rerimemenr Services Hareford, CT 06106

Drviston

March 3, 2023

Ms. Christy Gregg
Director of HR
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
cerege@waterfordctorg

RE: Waterford Town 152-W

Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs forthe above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.

* Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 750%
Unfunded Accrued Liability 12.97%
Total 19.57%

‘+ As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%,

'* There is no annual amortization payment for prior service.

‘+ The CMERS administrative charge is $9,880. This charge is based on $130 per active and retired member. Our most
recent files show 38 active members and 38 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 19.57% at its February 16, 2023
‘meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller's websiteat hi Ww i |.
If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
‘member, at (860)702-3502.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.
PLP GLE

John Herrington, Director
Retirement Services Division
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ACTUARIAL VALUATION REPORT| | own orwatearon TRENT Pa

Executive Summary

Number of members

Active employees ° °

Terminated vested members 0) °
Retired, disabled and beneficiaries 6 7

Total 6 7
Covered employee payroll N/A N/A

Average plan salary N/A N/A

Actuarial present value of future benefits | 717,948 786,000
Actuarial accrued liability 717,948 786,000

Plan assets

( Market value of assets | 509,200 639,050
Actuarial value of assets 554,662 587,576

|

Unfunded accrued liability | 163,286 198,424
Funded ratio 77.3% 74.8%

Actuarially determined employer contribution (ADEC)

Fiscal year ending 2025 2023
ADEC 22,450 27,280

Fiscal year ending 2026 2024
ADEC 22,450 27,280

Hooker & Holcombe, now part of USI Consulting Group | HHCONSULTANTS,COM | USICG.COM 1



Executive Summary

Opeb

ACTUARIAL VALUATION REPORT
‘TOWN OF WATERFORD OF PLAN

[uly 2022 | uly, 2020
Number of members

Active members 368 404

Retired members and dependents 179 119

Total ‘S47 523

Covered employee payroll 29,029,526 31,115,420

Average plan salary 78,885 77,018

Actuarial present value of future benefits 32,284,998 27,947,165

Actuarial accrued liability 30,074,765 25,386,650

Plan assets:

Market value of assets 8,465,847 6,109,331

Actuarial value of assets 9,206,097 6,109,331,

Unfunded accrued liability 20,868,668 19,277,319

Funded ratio 30.6% 24.1%

Actuarially determined employer contribution (ADEC)|

Fiscal year ending 2024 2022
ADEC 2,505,310 2,217,688

Fiscal year ending 2025 2023
ADEC 2,516,833 2,231,121

HOOKER & HOLCOMBE | HNCONSULTANTS.COM PAGET
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BUDGET FUNCTION
The Town of Waterford is responsible for providing a variety of insurance coverage for both its
employees and town departments.

Health Insurance
Workers’ Compensation
Liability (includes Auto & Property)
Life Insurance
Unemployment
Long Term Disabilityc

c
c
 

ee
e



ADDITIONAL MEDICAL INSURANCE

INFORMATION

The Town of Waterford has a Self-Funded plan for its employee health benefits. This is a type
of plan in which an employer takes on most or all of the cost of benefit claims. The insurance
company manages the payments, but the employer is the one who pays the claims. The
proposed budget is an estimate of what our annual medical claims are forecasted to be.

The Town also purchases Stop-loss insurance (also known as excess insurance). This insurance
is a product that provides protection against catastrophic or unpredictable losses. It is
purchased by the town to lessen the liability for large losses ari under our self-funded plan.
Under a stop-loss policy, the insurance company becomes liable for losses that exceed certain
limits called deductibles. The Town's stop/loss is $175,000 per individual.

Our proposed FY25 Healthcare budget also includes a Risk Corridor amount. We define risk
corridors as the risk or possibility of our projected claims being higher than projected. We budget 25.5%
of the anticipated claims to act as our insurance policy to offset any possible risk of the claims coming in
higher than anticipated.
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‘TOWN OF WATERFORD
HEALTH INSURANCE FUND ANALYSIS

2024-2025 FISCAL YEAR BUDGET

DESCRIPTION TOWN BD OFED TOTAL NOTES,Projected percent of expenditures 34.0954 65.91% 00.00%

1_expected paid claims for contract period @100% __|$ 3,405,113] $ 6,583,486 |$ 9,988,599 [projection THRU OCT 23

2 Administrative Fees/Network Access Fees $7084 | $735,654 | $205,878 [Projection Fv24

3_|Stop toss $1,608,066 | $3,109,054 | $4,747,120 projection FY24
INote: Includes ISL at $175K and ASL at 125%

Estimated Stop Loss Excess 5 = :

4_|ecor: $ 4541 2979}$ 4520

5 TOTAL 2024-25 PROJECTED EXPENDITURES] $5,084, $9,831,213] $14,916,117)
Premiums to be collected from COBRA and “OtherTM

[participants $132,641] $ _292,614|$ 499,403 |from HR

7_lemployee Premium shares $622,915 |$ 1,561,226 | $ _ 1,939,829 |from HR and BOE finance‘8 [Due From Sewer Enterprise Fund 355,263 n/a $305,402 [from HR.
Imatches retirement

9 |Due From Town Retirement Budget $429,140 nfa $429,140 lbudget #10 _|Oue From Employer Share Food Service w/a 119,893 118,326 |from BOE finance
111 [Due From Employee Share Food Service n/a 27,615 | $25,862 |from BOE finance
12 [Due from Teachers’ Retirement n/a 113,985 | $56,984 [from TRB
13 [Projected Investment Earnings/Miscellaneous $ 2500|$ 2,500 5,00036. TOTAL PROJECTED FUNDING OFFSETS] $4,542,459] $ 2,117,833 $ 3.379,946
7 [TOTAL PROJECTED EXPENDITURES $35a7ma5 |__ $7,713,380) $11 536170

[FUND BALANCE PROJECTION.
[ig ]Fund Balance as of 06/30/2028 $4928.70 [$3,727,906 |$ 5,656,116

[CURRENT VEAR ESTIMATED.

19_|Amoritzation of Fund Balance FY 2024 $__(160,681)| __($310,662)] ($471,343) Based on Budget for 2024

20_ [ESTIMATED Fund Balance as of 06/30/2025 S_1767,489|§ 3a17,286|$ 5,184,773

2i_|Risk Corridor @ 25.5% of Line 1 S868,308| $4,678,789 | $ 2,547,093

22_|Fund balance over Risk Corridor 399,185 [$1,736,495 [$2,637,680
[Amortization of Fund balance over/{under) Risk

23_|corridor (Line 22 above) $299,728 579,498 879,226
24 {Total Funding Offsets and Funding Requirement 320,717 |__7,333,882 | 10,376 595

25 [Transfer to Healthcare Fund (ine 15-Line 19) | §_ 3,282,737 |§ 7,133,882 | 10376599
Per estimate provided by

26_|payments in Lieu of insurance $18,000 20,950|$ 38,950 |karen
27 [Services of Agent of Record ‘$15,341 [$29,660 [ $45,000 [Assuming no increase

Per estimate provided BY
28_|HsA Contribution $_268,000|$ _ 622,534] $__ 890,534 |Karen and Christine

75__|Health insurance Appropriation 2028-2025 3 3544,058 | $7,807,026 [$41,351,083

30_[Appropriated 2023-2024 Budget S_3569,431 | $7,484,151 | $11,053,582
'31_|increase/(Decrease) (25,373) 322,875 297,501,

[32 Percent increase/Decrease -0.71%] 4.31%] 2.69%
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BUDGET FUNCTION
The Town retains legal counsel to provide legal representation to our boards, commissions, and

town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

Planning and Zoning Appeals

© Delinquent Tax Account Collections

* Assessment Appeals

© Claims and Lawsuits

C © Town Contracts

“Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.



BUDGET SUMMARY

The FY25 Legal Budget Request remains flat over FY24.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an

increase in the need for relocation benefits and the need continues to reis. (Sec. 8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY
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Department of Finance
18 Masonic Street Phone (860) 447-5218
New London, CT 06320 Fax (860) 447-5297

August 16, 2022

Kimberly Allen —_——_————_———
Town of Waterford GUUS POTS SDA PARE
15 Rope Ferry Road $22,400.16
Waterford, CT 06385 FP3 pocTeSS4

Dear Ms, Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 202022.

If you would like further clarification, please feel free to call me.

Very truly yours,

let ails fo
David McBride
Director of Finance

Enclosure

RECO FINANCE

An Equal Opportunity Employer



PROBATE EXPENDITURES FOR FY 2022

Maintenance & Repair s =

Microfilming Services $ 9,408.87

Communication Services $ 5,906.30

Supplies $12,167.82
State of Connecticut $ 1,082.48

Equipment $2,652.79
Total Probate Expenditures for FY 2022 $ 31,218.26

N.L. Grand List @ 10/21 1,595,439,971 32.020%

Wtfd Grand List @ 10/21 3,387,173,186 67.980%

Space allocated to Probate: 1380.07 s.f.@ $12/sq.ft . 3 © 16,560.84

Total Probate Expenses 31,218.26
Rental fee: 16,560.84

47,779.10

Waterford Percentage 67.980%

Total Due City of New London for FY 2022 $32,480.16
3AGs

7 . sROQVAV
‘Thi above Te true and agcurate to the hest-pf my knowledge,

__ TAUGISA

De City of New London

xa

oe TMYUParid McBride, Director of Finance
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BUDGET FUNCTION
The Information Technology department is responsible for providing end user support, security access
controls, and software/equipment maintenance for town and public safety IT systems. These functions
include maintaining user access across multiple systems such as email, file shares, application access,
web access, phone assignments, or voicemail access. We are responsible for analyzing and continually
addressing cyber security concerns by restricting access to resources inbound and outbound to the
Organization, monitoring cybersecurity logs, maintaining multiple data backups, staying informed on
current IT threats, and notifying end users of ongoing threats such as phishing scams.

The department has three positions, an IT Manager, an IT Support Engineer, and a PC Technician. We
are responsible for some of the following equipment.

Approximately 180 Desktops, 60 Laptops, and 50 mobile devices such as iPads/iPhones

Approximately 40 Network Switches and 15 Routers

75 Virtual Servers, Approximately 20 physical servers, and 135 individual Databases

More than 175 Cisco IP desk or wall phones.

During FY23 we received 1304 support tickets into our help desk ticketing system. Not every request
or issue generated a ticket.

1B Poice Deparment -210- 16.10%
B information Techn... - 104-1419
Homan Resouices.- 145 -1112%
© Puc Works - 105 - 05%
© Penning/Deveopmnent -87 - 667%
1D senior Sevices -26- 650%
B Foance 79-6.

att Commission 67-54%

Wh he GeFack - 60-4505
Wh Fee Serices «$7 -437%
BW Pusictiveary -47 2.60%
G tocAssesors ~ 45-3455

Youth Sevices -36-276%

Oispatch 23-1765
B Seicimans Ottee = 18-1.36%
BW dencienk -17-420%

WW hegisvar -14-107%
TaxCollector = 13 - 100%

Building Deparment -8 -061%

1 Ennsgency Management. -3-023%



BUDGET SUMMARY
‘The Town of Waterford Information Technology departments requested budget for fiscal year 2024-
2025 is enclosed. The total budget request is increased by $66,242 for an overall increase of 5.69% over
last year. What is not represented by these numbers is the estimated return of $88,000 to the general
fund from charges to New London for their portion of the Harris Radio Maintenance Contract.

The departments goals for the upcoming fiscal year is to continue focusing on strengthening and
‘maintaining the IT infrastructure and systems from constant cyber security threats, providing quick
resolution to end user IT service requests, and working with departments to strengthen their use of
current IT resources toward improving productivity.

PERSONNEL COSTS

© FY25 budget reflects an increase of $23,518 over the FY24 budget due to approved
salary increases and associated payroll taxes.

VICES

‘© Service Contracts & Repairs - includes an increase of $47,839 or 5.47% over FY24.
°

°

°

°

Library - Nearly flat compared to FY24 with the slightest decrease
Tax Assessor — 2.14% increase equal to $624
Tax Collector - decrease of 22.24% or $2,710.31.
Planning and Zoning / Building Department — increase of 33.64% equal to
$10,194. This increase is due mostly due to a new software request for a
Municity integration and increases from a signed contract agreement for Tighe
and Bond to host all of our GIs data from their facilities vs on premise. There is
a slight decrease in the ESRI software renewals to correspond with this.
Finance — 19.09% increase equal to $18,741 over FY24. This increase is mainly
attributed to the new request for software to improve the flow, management,
and communications for the procurement process using cloud based software
from OpenGov.
Town Clerk — Transferring $700 in software from the Town Clerk budget to the
IT budget has no net increase to the town over FY24



SERVICES CONTINUED

© Police — decrease of 19.52% or $33,861. The biggest savings here is the change
in the public safety software used from Central Square to NexGen. The FY25
cost for Central Square would have been approximately $120,000 vs the $33,164
for the NexGen product which over 95% of the Public safety departments in CT
use. This savings is significantly more than any increases, such as the large
increase associated with storing police body and in-car camera for the legally
required amount of time by the State of CT.

© Emergency Management - decrease of 1.32% or $3,277.
© Fire Services ~ decrease of 10.4% or $4,520. This decrease is mainly from the

renegotiation of the fire houses Breezeline internet services.
© Public Works — decrease of 5.67% or $2,241.55.
© IT Department — increase of 26.13% equal to $53,107. This increase is primarily

because of a bulge that will happen every 3 years from the renewal of the Pure
‘Storage service and support subscription. The 3 year renewal ensures, through
an offering from Pure, that we will get new storage controller processor blades
every 3 years always keeping our storage system current. Additional in FY25 is
the improvements of our cyber security endpoint protection software for servers
and workstations as what we are currently using expires early FY25.

© Recreation & Parks — increase of 51% equal to $3,980. This increase is mainly€ due to a pricing correction for their RecDesk product which is billed on usage
levels. Estimates we had received for FY24 budgets were off and had we
received proper estimates from the vendor R&P would be nearly flat.

© Senior services - Nearly flat compared to FY24 with the slightest descrease
© First Selectman - Increase of 40% or $7,166 over FY24. This is related to the web

hosting fee from the CivicPlus website that in FY24 the amount budgeted was
lower than the service cost due to an expected credit. The FY25 budget increase
is not unexpected.

© Youth Services ~ Zero percent change from FY24.
* Dues, Conf, & Education — This will allow the IT staff to attend a conference in FY25 put

‘on by the State of Connecticut.
* Reimbursable Expense — provides for mileage reimbursement for three IT staff to travel

between town buildings when it is not possible to use town vehicles. We have been
relying on using town vehicles whenever possible to keep this number low.

* Telephone — includes cellular phones for three it staff and remains flat.

EQUIPMENT

© Computer Equipment Hardware — includes a decrease of $5,310 or 11.86%.
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NW COMMUNITY 781 Elmgrove Road, Rochester, New York 14624ro SEREL OPMENT (800) 836-8834 * (585) 328-1810RE ONS ac FAX (585) 328-8189

MUNICITYTM CHANGE ORDER #WA4895_092723 ~ ADDITIONAL PRODUCTS

This Change Order is subject to ICC Community Development Solutions’ Terms and Conditions, which are
available at htto://cms.generalcode.com/terms-conditions and are incorporated herein by reference, and the
client authorizes ICC Community Development Solutions to proceed with the project.

Client Name: Town of Waterford Contact Person: Jill StevensAddress: 15 Rope Ferry Road Account Execut Bruce CadmanWaterford, CT 06385-2886 Date: 9.27.23

‘Annual Saas Subscription.
(€C Cade Access Subscription ‘No, of Books Yeari Year 2®

Annual Code Access Subscription and 10-20 titles $2,790 $2,874
Integration Maintenance

Implementation and Training

Implementation
Municlty 5 ~ICC Code Access API
Integration (set-up, development,
configuration, testing/reworking)

Total Yearly Cost

$3,140 $2,874 $2,960

‘year’s annual Cost of Living Adjustment (COLA) as calculated by the US Social Security Administration, whichever Is greater.ICC Community Development Solutions will provide the Municipality with notice of ony proposed Increase no later thannlnety (90) days prior to the anniversary date of the Contract. The absence of such notice shall be construed as ICC
Community Development Solutions’ intent to maintain the annual support contract at the prior years” amount.

Scope: This change order will add the Municity 5 ~ ICC Code Access integration to the Town of Waterford
‘Municity database, as well as access to 10-20 ICC Code Books for sourcing. Book selections are to be chosen by
the Town staff for ICC CDS to populate within the integration.

‘Timeline: This service will begin within 60 days of reception of the signed Change Order.

Payment Terms: Services will be invoiced as completed. Annuities wil! be added to the existing Town of Waterford MSAP.

Price Validity: Price is valid for 60 days from 9.27.23.

(Client please fill out) invoice for this Change Order to be sent to:

Department: Contact Name:

SEE ICC Community Development es
bhttps://ice-eds.com



CHANGE ORDER FORM

INTEGRATIONS: ICC CODE ACCESS API

ICC Code Access AP! provides organizations with instant access to the latest building code
requirements within their existing workflow application,

Easy access to the fire, building, and mechanical
codes that | use every day. It is fantastic.”
David, Engineer

Empowering Institutions with seamless control and convenience:
Tools and features:

* Latest code content

+ Simplified search tools

+ Confidence in accuracy

+ Real time updates

+ Streamline common code references within your portal or workflow tool

Using the ICC Digital Codes puts all the code
information essentially at your fingertips, literally.”
Roy, Architect

ICC Community Development Solutions g————_—_—_____
wwmice-eds.com



Tighe&Bond
W-2019
August 23, 2023

Mark Wujtewicz
Planner
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: FY24 GIS Services

Dear Mark,

Tighe & Bond is pleased to present the Town of Waterford with the following scope of services
for GIS support to be provided under the existing on-call services contract.

Scope of Services

Technical Support

+ Tighe & Bond will provide technical support to the Town for GIS data updates and
Implementation of GIS data apps for the following departments:

© Planning and Zoning

* Tighe & Bond will perform as-needed tasks at the Town's request
including updating the Town's zoning and easement GIS data, digitizing
planimetric data from record plans, developing data representing the
‘Town’s various districts, developing trail maps, and other projects that
may be requested by the Town.

© Assessor

* Parcel updates will be performed according to source maps and notes
provided by the Assessor. Parcel updates include lot line adjustments,
subdivisions, lot splits and combinations, and associated text updates
such as lot dimension or acreage changes.

Changes will be tracked in the metadata of parcels Impacted by a
change. Metadata will contain the Town Clerk's filed map number as a
cross reference to the source information. Tighe & Bond will obtain an
updated extract from the Town’s CAMA database to confirm linkage with
the GIS data. Ownership information from the CAMA database and the
updated GIS data will be uploaded into the Town‘s GIS Web site that
will be hosted by Tighe & Bond. Our level of effort estimate is based on
an assumption of 100 annual parcel updates.

Print Tax Maps

After the Town reviews and approves parcel changes, the map sheets
impacted by a change will be printed in color on 24” x 36” paper and
delivered to the Town,

213 Court Street, Sulte 1100» Middletown, CT 06457 + Tel 860.704.4760

wonwtiohebond.com



Tighe&Bond

Oeliverables
= Full size (24” x 36") color prints of the changed tax maps

* Digital deliverable of PDFs of all tax maps and updated GIS
Geodatabases

© Fire & Police
+ Tighe & Bond will provide GIS data maintenance services to the Fire

and Police departments for updates to response zones, parcels, roads,
and other mapping data required for the Towns E911 software.

© Public Works and Utility Commission
* Tighe & Bond will provide GIS Services to the Public Works and Utility

Commission departments. Services will include creating or editing GIS
data and creating ArcGIS Online applications and workflows (hydrant
flushing, sewer, water, stormwater, etc.) to support operational needs.

© Information Technology
+ Tighe & Bond will work with the IT department to review existing GIS

‘software including ArcGIS Server capabilities and workflows and make
recommendations that support the Town’s GIS needs Services will
include hardware recommendations, review of security and backup
policy and support for future GIS applications.

Estimated Fee

Tighe & Bond will perform the services described above for an upset limit not to exceed
$20,000.

Web Hosting and Managed GIS Services

Web Hosting and Managed GIS Services will be provided for a period of 12 months,
from July 1, 2023 through June 30, 2024. The annual web hosting service includes
the opportunity to provide up to two GIS data updates over the course of the 12-
month hosting period. Typical GIS data updates include:

+ New Assessors CAMA Extract (property ownership table)
+ Updated GIS Data Layers
* New base maps and aerial photography

GIS data that Is not maintained by Tighe & Bond will be provided by the Town of
Waterford in an Est! geodatabase or shapefile format.

Tighe & Bond will migrate and manage the Town's databases and configure map
services to be consumed In web maps using the Town’s existing ArcGIS Online
platform. Viewing and editing permissions will be configured to tallor access to different
users based on the Towns recommendations. A backup system will be implemented
which will retain nightly backup copies of the data for up to two weeks, Automatic off-
site backups will be provided if requested.

Web Hosting and Managed GIS Services Fee

Tighe & Bond will perform web hosting and managed GIS services as described above for a
lump sum annual fee of $3,500. After the first year, the fee will be increased by $3,000 to a
total annual fee of $6,500.



Tighe&Bond

Fee
Tighe & Bond will perform the GIS services listed above for a not-to-exceed fee of $23,500.
We will undertake the Technical Services Scope of work on an houriy-plus-expense basis, andyou will be billed for actual hours worked in accordance with the attached rate schedule. Wewill provide GIS Website Hosting for a lump sum fee of $3,500 invoiced at the beginning ofthe hosting term. If this scope is acceptable, please sign and return this agreement and/orissue a purchase order referencing this agreement indicating your agreement andauthorization for us to proceed.

The Terms and Conditions contained in the On-Call GIS Services agreement dated April 11,2018 will remain in effect under this agreement.



2023 FIXED HOURLY RATE SCHEDULE Tighe&Bond
TECHNICAL PROFESSIONALS ‘TECHNICAL PROFESSIONALS
Senior Vice President $300.00 Senior Environmental Professional $260.00
Vice President $265.00 Principal Environmental Scientist $200.00
Safety & Health Director $230.00 Senior Environmental Scientist 2 $175.00
Senior Consultant $240.00 Sentor Environmental Scientist 1 $155.00
Principal Landscape Architect $205.00 Senior Data Management Specialist 1 $155.00
Principal Engineer $230.00 Project Environmental Scientist 2 $135.00
Senior Project Manager $230.00 Project Environmental Scientist 1 $125.00
Project Manager 2 $200.00 Environmental Scientist 2 $140.00
Project Manager 1 $165.00 Environmental Scientist 1 $100.00
Senor Landscape Architect 2 $170.00
Senior Landscape Architect 1 $160.00 GIS PROFESSIONALS
Senior Engineer 2 $195.00 GIS Technical Director $230.00
Senior Engineer 1 $175.00 GIS Project Manager 2 $185.00
‘Senior MEP Professional 2 $195.00 GIS Project Manager 1 $145.00
‘Senior MEP Professional 1 $175.00 Sentor Development Engineer $195.00
Project Engineer 2 $155.00 Senlor GIS Analyst 2 $170.00
Profect Engineer 1 $140.00 Senior GIS Analyst 1 $145.00
Project MEP Professional 2 $155.00 GIS Analyst 2 $135.00
Project MEP Professional 1 $140.00 GIS Analyst 1 $115.00
Project Landscape Architect 2 $155.00 GIS Technician 2 $95.00
Project Landscape Architect 1 $145.00 GIS Technician 1 $85.00
Staff Engineer 3 $135.00
Staff Engineer 2 $125.00 SUPPORT
Staff Engineer 1 $115.00 Remediation Technician 2* $105.00
Landscape Designer 2 $135.00 Remediation Technician 1* $95.00
Landscape Designer 1 $120.00 BIM Manager $170.00
Senior Architect $185.00 CAD Manager $170.00
Principal Planner $175.00 Senior Designer $155.00
Project Planner $135.00 Senior Drafter/Designer* $135.00
Planner 2 $125.00 _Drafter/Designer * $120.00
Planner 1 $110.00 Graphics Support Specialist $110.00
Resident Engineer $175.00 Intern* $75.00
Construction Observer 3 $150.00 Administrative Support* $90.00
Construction Observer 2 $135.00
Construction Observer 1 $110.00
Principal Compliance Specialist $210.00
Senior Compliance Specialist 2 $165.00
Senlor Compliance Specialist 1 $150.00
Project Compliance Specialist 2 $135.00
Project Compliance Specialist 1 $125.00
‘Compliance Specialist 2 $110.00
‘Compllance Specialist 1 $95.00

EXPENSES

41. Automobile transportation expense for employee travel directly related to the project shall be Invoiced at the
prevalling Federal rate per vehicle mile,

2. Outside reimbursable expenses and services, which are rendered to Tighe & Bond by other than direct
employees, and any permitting fees paid by Tighe & Bond on belt of the Cent, shall be favoleed at Tighe &
Bond's drect cost plus 10% administrative fee.

3. Reimbursable expenses such as in-house field supplies and equipment rental, tolls and parking, overnight
mallngs end buk notation malings, and in-house printing shal be void at cot or un costs
‘epplical

4. Costs for Items such as regular maltings of project documents, telephone or fax communications, computer
usage charges, and miscellaneous in-house printing are included In the hourly rates shown above.

PROVISTONS
1. Rates are effective until December 31, 2023, ot which time rates will be increased based on annual salary

review.

* For non-salaried personnel (noted above by an ***), time worked In excess of eight hours in any day or forty
hours per calendar week shall be invoiced at 150 percent of the above rate.

2023



@OPENGOV
Procurement

Collaborative Procurement

(650) 336 -7167

Contact@opengov.com

‘openigov.com

Automation for the Modern Governme t

Government purchasing is faced with growing workloads and fewer
resources. Many turn to modernizing the tools for procurement,
solicitations, and contracting to bring exceptional buyers, demanding
customers, and qualified suppliers together.

Local businesses and citizens are connected to government in an
unprecedented way using online tools, and your website tools are the
‘main ways vendors and suppliers are connecting.

Why OpenGov Procurement?

OpenGov Procurement is an intuitive modern e-Procurement solution
that helps you gain more insight into making better purchasing
decisions, improving the efficiency and quality of the procurement
Process, and realizing cost savings that positively affect everyone!

sy 1 Nec Reena opm

‘Agencies who are pioneering procurement inthe Digital Age with OpenGov
Procurement are setting a new standard by providing new, exciting services to
their customers, improving vendor experiences, and saving time and money.

A New Era in e-Procurement ~ Solicitation & Contract
Development

e-Procurement now includes solicitation and contract development
and workflow automation, so you don't get stuck formatting RFPs,
bids, and contracts in a word processor ~ and it eliminates redundant
data entry!

Main Features

+ Easy-to-Use Internal Request Processing
& Workllow

+ Intuitive, Comprehensive RFP & Bid
Writing Tools Leveraging Your Language
& Your Rules

+ Scope Development That Promotes
Collaboration & Consensus

+ Approvals, Worktlow, & History to Maximize
Insight & Performance

+ Self-Service Vendor Database with
‘Automated Bid Notifications

+ Compliant & Transparent Vendor
Engagement for Q/A, Addenda,
& Deadlines

+ Survey-tike Guided Electronic RFx
‘Bid Responses for Vendors

+ Evaluation Committee Management with
id Tabulations & Side-By-Side Scoring

+ Contract Development and Management
Incorporated into Purchasing and
Solicitation to Support Compliance

+ User Experience Requires Littleto
1 Training,



Ensure Fairness and Compliance for Bidders

Consistent, well organized RFPs and bids using the most
up to date language every single time means you never
have to worry ifa department goes “rogue”. We make using
‘your language intuitive, so they are happy to follow your
Buidelines and instructions built within each template!

Not all “E-Bidding” is the Same

Uploading massive PDFS for both the solicitation
and vendor response equals confusion on both sides.
Large PDFs are hard to read, and it usually ends up
in printing, With OpenGov Procurement interactive
solicitations and gulded vendor experiences, paperless
also means easier and more interactive. Solicitations,
Vendor Responses, Evaluations, and Contracts ~ are all
paperless with OpenGov Procurement!

‘Train as you go + Real Time Chat Support

With OpenGov Procurement, our platform guides both staff
and vendors with effective instructions that guide while you
work, Users are up and running in minutes! Both staff and
Vendors also have access to our in-application real-time
support that's connected to our exceptional and dedicated
team. This means more responsive bids every time!

‘Transparent and Collaborative

‘Now, you and your procurement team have insight and
easy access to every procurement being considered...
and real time collaboration tools that let you build and
‘communicate with your internal project teams to keep
everyone in the loop at all times!

Full Featured at a Fair Price

With OpenGov Procurement you're getting the most
comprehensive Government e- Procurement Platform on
‘the market for an affordable monthly price, Since we also,
solve some of your biggest time wasters, the ROIs
significant and immediate. This is THE big WIN-WIN you've
been looking for.

© OPENGOV
Procurement

:

FeRARRMIO
RSIESITI

“We tows itt The system is simple to wsa as
it takes our huys

hroceys nach tig:

Kaystyna Qwee,

Culy of Norful

‘Oren
request to contract managatniant, is &

managed aad in one place! Vendors ara
intuitively guided through avery bid response”

procurement, process, from,

Chris Schrneder
Purchasing Agent
Thw Cily OF Wsptas Calktornia

“As Hook at this timotine, am amazed at what

OpenGoy Procuremanit tas done for us. Ihave
never had an implementation go as well as this,
fhas fn such a short time. | Have done this for
years and | fave to toll you that it's hard to

impross me with customer service, OpenGov
rementis the epitome of customer service”

Michello Haniiton
Director OF Purchasing.

‘asa Public Shoots, 7,



PERSONNEL MANAGEMENT

Capture
your employ
A yment

¢ ex
TRACK TRAINING,
Schedule and manage

employee courses effortlessly,
while staying on top of your

to-do list. Keep courses
‘organized, and include course

materials, and rosters.

a
DOCUMENT

CERTIFICATIONS.

Easily record and track
certifications and credentials
while never missing another

recertification, Receive alerts
for upcoming certifications,
senses, and other expirations

$0 you can stay compliant and
have peace of mind.

Pano ig > = een

New Personnel
rere

Bererwes

Qe

Rtevation

Bi mater

Bemnoun

Bown

Brett tur

rouanseesrits,

eso

#1 @SO. GB Personnetisanagement

RECORD WORK
HISTORY.

Capture and manage
your employees‘ health,

employment and training
information alll in one

easy-to-use hub with ESO
Personnel Management.

a
CLEAR AND

ACTIONABLE VIEWS.

Filter, sort, and search to easily
access the data you need for

effective people management.
Whether you need

immunization records or
employment dates, it's all here,

CONFIGURABLE
SECURITY,

Granular security grants
role-based access to

information so employee
data is viewed and accessed

by the appropriately
authorized people.

a)
TIE IN CRITICAL

INCIDENTS,

Personnel Management
automatically attaches

exposures during critical
incidents to the personnel

record so you can help
provide the right resources

for your employees.

Learn more about PM at eso.com or call us today at 866-766-9471.
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920 De Guigne Dr Prepared by: Jack Boullie
Sunnyvale, CA 94085 jackboullie@illumio.com
United States
#1 (669) 800-5000
wwwillumio.com, \
Remit Payment: ar@illumio.com Payment Terms: Net 30
Mlumto Tax 1D: 46-1675620 Offer Valld Through: Dec 31, 2023

ADDRESS INFORMATION

Bill To: Townof Waterford, CT ShipTe: Town of Waterford, CT15 Rope Ferry Rd 15 Rope Ferry Rd
Waterford, Connecticut, 06385-2886 Waterford, 06385-2886
United states United States

Attontion: Joffrey Robillard Attention: Jeffrey Robillard
Jrobillard@waterfordet.org Jobilard@watertordct org18604420553 19604420553

ey ¢ | End Date ist PreProductDescription | ibue | StartDate | EndDate | Qty | ListPrice pce

IL-ENDPT-S-SEG SAAS Jan1,2024 Dec31,202% 250 $55.00 $3410 $8525.00
{Mlumio Endpoint Visibility and
Segmentation

illumlo Endpoint visibility and
Segmentation: SaaS Policy
Compute Engine; One license

| per Windows 7 or Windows 10
|Or Mac endpoint; Risk-Based
| Vistblity and Segmentation

IL-SPT-ENT Jan1,2024 ‘Dec31.202%4 1 $1534.50
Mlumio Customer Support

Iilumio Enterprise Support: 7x24
availability: Phone, emall and
web; Remote response; All
maintenance releases and
software updates; Full access to
the Support web site resources
and self-paced training.



SERVICES

EndDate | Qty

2PSHR Jan1,2024 Dec3,202%4 10 $425.00 $425.00 $4,250.00
Professional Services - Per Hour Charge

Professional Services - per Hour charge
(excluding T&E}; - For any set of tasks as
‘outlined in the IL-PS-HR data sheet
agreed upon with the customer;
can include Consultancy, PCE
deployment and integrations, VEN
deployment and strategy, and Labeling
and policy design.

Profession:

NetPrice | Extended Price
(annua) | Usp

Product Description Start Dato List Price

vices & Training Total: $4,250.00
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INDUSTRY BRIEF
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G

illumio for Government
Zero Trust Segmentation (ZTS) ensures mission resilience
in the public sector

The challenge

Government organizations are constantly at risk for
adversary attacks, made more difficult due tothe ever-

increasing attacksurface. This makes it imperative to

assume breaches are inevitable.

The annual EBLInternet Crime Report shows that NS
government organizations were victims of ransomware

‘over the last year. Known malware like Triton show that

traditional prevention and detection technologies are no
longer sufficient to stopattacks.

Preparationis a challenge. This is compounded by an

inability to see the complete application and workload

environment. These hybrid environments are often

managed by siloed methods, resulting in significant risk.

Regardless of the threat, the mission must continue.
Implementing Zero Trust breach containment strategies

ensures resilience despite an adversary's best efforts. By

implementing a Zero Trust strategy, governmentscan
improve mission resilience, meet statutory and legal

mandates, and build trust.

The solution
lllumio delivers these benefits with Zero Trust

Segmentation (ZTS). ZTS enables visibility youcan trust
and granular control ofall lateral network traffic between

workloads, whether on-premises, in the cloud, or on the

endpoint.

The Illumio ZTS Platform delivers:

+ Unparalleled visibility: Gain a complete, detailed view

ofall traffic flows between workloadsin seconds

* Consistent enforcement: implement uniform policy
across hybrid environmentswithout silos.

+ Enhanced cyber resilience:Contain and reduce the

impact of breaches for uninterrupted mi

execution.

WW0H
H'E

Yl
Illumio is committed to meeting
stringent government security

requirements

(2% Common Criteria

FedRAMP
“in Process’

Misection508.gov
(GA Goveenert nde echndes Aes Preys,
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How it works

{llumio ZTS segments on the host. This means no matter
where a workloads located, it can be protected rapidly

and at scale.

By restricting traffic movementin the data center,
the cloud, and on endpoints, ttumio blocks attackers

frominfiltrating deeper into the network. With Illumio,

government organizations can stop and contain

attacks before they spread and halt the mission.

INDUSTRY BRIEF

The tllumio ZTS Platform provides these key benefits:

+ ZTS in minutes: Rapid breach containment prevents
operational impacts without requiring a significant
amountoftime ora deep technical bench.

+ Protect legacy workloads: Application ringfencing
protectsmission-critical technology, regardless of
supportstatus,

Proactive attack prevention: Easily shut down high-

risk ports commonly used by adversariesto spread

through an environment.

Zero Trust Segmentation use cases

€ Eliminate blind spots
‘Visualize all communications and
Uuallic between workloads across
omprem and coud envionment

Move securely to the
cloud

Whether at and shit” or 1e-

axchitectore, vstity anct

protection foiow for inssion
cootwnity,

About IIlumio

Prevent lateral
movement

Lower risk of adversaries accessing
sensitive information by controling,

eastwest traffic

5

mA
Ensure continuous

protection
Maintoin protection in etsconnected

and air gapped networks, even it
‘2ccess fo thumio is ost

Ringfence high-value
assets

Proactively contrat
‘communications and! isolate

bbusiness-critical appications andt
‘environments.

Control information
sharing

Restict thre: party access to only
‘allow what is necessary and

wanted within the envconment

Dd aliumio
Cc _umio,the Zero Trust Segmentation company, stops breaches and ransomware from spreading across the hybrid attack surface. The

hlumio ZTS Platform visualizesall traffic flows between workloads, devices. and the internet, automatically sets granular segmentation
policiesto contro! communications, and isolates high-value assets and compromised systems proactively or in response to active
attacks. lltumio protects organizations of all sizes, from Fortune 100 to small business, by stopping breaches and ransornware in
minutes, saving millions of dollars in application downtime, and accelerating cloud and digital transformation projects

Copyright © 2023itiumio, Inc. Allrights reserved. lumio® is a trademark oF registered trademark of tlumio, Inc. or its affiliatesin the
US.and other countries. Third-party trademarks mentionedin this document are the property of their respective owners,
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Stay Modem, Forever

Continue to enhance and grow

your storage for 10 or more years.

Over 87% of Pure arrays are still in

Use today because they look and

‘un like new arrays.

Always Aglle, Never Obsolete

Transform storage from a

problem to 2 solution, and

‘parade whenever your

“organization needs to.

Improve Your Numbers

Achieve 30% to 60% lower total

‘cost of ownership and get twice

the data reduction with less risk

Experience Customer
Satisfaction

‘See why Evergreen//Forever

is a major factor in Pure Storage’s

industry-leading Net Promoter

Score, which is more than 3x the

average for data storage vendors.

DATA SHEET

Evergreen//Forever
Subscription
Get a subscription to innovation and IT agility
for your traditional storage purchase.

Pure Storage® Evergreen//ForeverTM is your subscription to

innovation. With it, you will experience storage that's never

obsolete, allowing you to buy your storage once and use it

virtually forever. An Evergreen//Forever subscription delivers

real IT agility, enabling you to scale seamlessly and

non-disruptively, without penalty or storage rebuys.

Gain Agility, Savings, and Storage That
Grows with You

‘An Evergreeni/Forever subscription enables storage that is deployed once and

non-disruptively upgraded when you need it, for a decade or more without the

‘need to rebuy the hardware you already own. Forget downtime, performance

impact, or data migrations: We've engineered compatibility for future

technologies directly into the products themselves,

Upgradeable Architecture with a Subscription:
The Key to Agility

Pure's EvergreenTM architecture combined with your Evergreen\/Forever

subscription lets your storage evolve with changing requirements

‘+ Benefit from Pure's unique and software-detined architecture, engineered

to be modular, stateless, scalable, field-serviceable, and field-upgradable.

* Upgrade components independently ail online and non-disruptively~

‘and even mix and match them—allowing you to regularly take advantage

Of innovation in CPU and flash technology and extend storage life to

10+ years.

‘+ Upgrade controllers or blades non-disruptively to Increase performance

‘or maximum capacity,

+ Add or upgrade capacity non-disruptively for more scale and density to

manage data growth and unexpected demands on your IT infrastructure,
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DATA SHEET

Maximize Your Savings

A subscription to Evergreen//Forever protects your storage investments with included upgrades, up to full-value trade-in
credits, and an architecture that is almost effortiess to manage and expand. Most customers will realize total cost of
‘ownership (TCO) savings of more than 30% compared to traditional storage just by avoiding one typical forklift upgrade.

SAVE UP TO. 60% INTCO
Teatermtamtnarsronee

Includod,ton-isrupttes Goatees
‘or Blade Upgrade wlth Gvergccon/Foever

| Supseiption Ronewat

so Retny Legacy Stra |
hve Bae an | & e

a

vane veana vena venne venue
‘Typleal 760 savings using Pure array with Evergreen//Forever subsctption vs legacy storage.

Tel enpenes eee tong cnc ese ma oueing cote

et can emye 129mg

A Storage Purchase That Keeps Getting Better

Evergreen//Forever delivers a storage ownership experience unlike any other, with subscription to always-Improving data
services, always-modern infrastructure, and a world-class customer experlence.

Always-improving Data Services

With Evergreen//Forever from Pure, you never need to worry about systems becoming out of date. You get:

+ Anallinclusive software subscription, with enterprise-grace data sorvices: Get all-inclusive enterprise-level capabilities
across all our products, for organizations and workloads ofall sizes, at the time of purchase.

+ New atures and capabilities added continually: Get access to software features we introduce In the future with no
added costs. Your subscription even includes Portworx CSI for FlashArrayTM and FlashBlade®, delivering persistent storage
for your Kubernetes applications.

+ Al-based intelligent management: With Purel® you can experience self-operating storage with full-stack, Al-powered data
storage management, monitoring, and planning.

Always-modern Infrastructure

Never worry about keeping your storage hardware up to date. Evergreeni/Forever glves you:

* Included controller or blade Upgrades at regular intervals (Ever Modern): Keep your FlashArray and FlashBlade//S
performance, scale, and features modern without disruption or need to repurchase. With each three-year
Evergreen//Forever renewal, you get latest-generation controllers or blades.

* On-demand, unlimited controller or blado upgrades with full-value trade-in (Ever Agile)?: Upgrade your array performance
at any lime as you expand, as many times as you need. Purchase a qualifying capacity pack and get full-value trade-in for
your old controllers or blades toward higher-model versions with up to @ 20% list price discount.

©0 | erento
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‘+ Capacity Consolidation and flash medlia upgrades’: Consolidate data from older flash into new, expanded, denser

capacity, either in an external shelf or 2 FlashArray” ot FlashBlade® chassis. Return old capacity and receive up to 50%
credit for terabytes you already own,

‘+ Evergreen forever component replacement: Youre protected from any failures and component end-of-life issues. With

your current Evergreen//Forever subscription, we'll replace failed components (even proactively before failure) with like or
better ones, no matter how old your array is

World-class Customer Experience

With a rating that’s at least three times the Industry average, Evergreen//Forever gives you features like:

‘+ Love Your Storage Guarantee”: With the Industry's broadest storage purchase guarantee, if you aren't happy,
return the array within 30 days for a full refund, no questions asked.

‘+ Right Size GuaranteeTM: Get 12 months guaranteed effective capacity, risk-free and in writing. Get twice the total

efficiency vs. the competition (10:1 on average). Extend your guarantee with any expansion purchase, up to the life of the
array.

‘+ Zero data loss guarantee: n the rare event where data is lost on Pure hardware, our support team will help you every step

of the way. if data cannot be recovered, customers willbe issued a service credit,

‘+ No data migration guarantee: Upgrading on Pure means no data migration. If Pure must migrate customer data when.

performing an applicable upgrade, we will give you a service credit towards a future purchase.

‘+ Power andl space efficiency guarantee: Pure Storage is the only vendor that will Issue both a maximum Watts/TIB and.

TiBs/rack unit (RU) ratio based on purchased hardware. If either number is exceeded, we'll remediate it or give you a
subscription credit.

‘+ Premium-tevel proactive and predictive support: Pure delivers a support experience that other vendors charge

2 premium for. Get peace of mind with predictive analytics and services, support-managed upgrades, moblle and

Saa8-based monitoring, on-site break, first-call access to L2 support, Included educational resources, and more.

‘+ Flat and Fair subscription renewals: We keep subscription renewal rates flat: Pure wont ralse the base rate, so you have
consistent, predictable costs for the life of your array.*

(ee
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Cc Evergreen//Forever Features Overview
Evergreen//Forever delivers a subscription to our ever-improving capabilities across hardware, software, proactive and
predictive support, and customer experience,

Category

Software Subscription

Hardware Subscription

Proactive Support

Customer Experience

Feature

‘At-inclusive array software subscription

Future aray software features

Evergreen architecture (stateless, software-dven,
‘modular, non-disruptive)

Ever Modem

ver Agiiet

Capacity Consolidation?

Evergreen forever component replacement

Predictive analytics and services.

Instant L2 support access

Premium Sev 1 response SLA

Support-managed upgrades.

Premium on-site breakifx SLAS

(Mobiie/SaaS-based monttoring

Right Size and 30-day guarantees

Flat and Fale subscription renewals

Zero data loss guarantee

[No data migration guarantee

Power and space efficiency guarantee

eso prone aan ety

VAL ee Ye Scans Cane me en tr RCN eZ

‘pape ie suncnice mobic ont eebieayie

“ee oe es Fas Cesena pee ee ares

purastorage.com saz | OD OOO

mst meet

Evergreen//Forever

v

v

v

Included controter/blade upgrade on
renewal

‘Anytime controterfolade upgrade with full
trade-in credit

‘Anytime ful trade-tn credit with 2x capacity

v

v

v

v

uy,

v

v

v

v

v

v

v
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Professional Services
(per Hour)
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maximize Your Investment

Partnering with Iilumio, you have taken the first step in
investing in technology that will transform your security
Posture. As part of the transition, we apply our expertise
and best practices to analyze your existing environment
and assist with the cutover.

‘The next step is to maximize your investment by
engaging Illumio Professional Services (PS) to help
with any set of tasks that is agreed upon.

Scope of Work

lllumio PS will provide the Customer with a resource for
the duration indicated in the Iilumio Order Form to assist.
in the deployment and integration of the Iilumio products
Into the Customer environment. illumio PS will provide
guidance and assistance with any of the following tasks:

onsultancy

+ Actas a subject matter expert on the fllumio product
sot for purposes of assisting the Customer with its
integration into its service set.

+ Assist the Customer in planning, scheduling, and
execution of tasks related to deploying Iliumi
the Customer environment.

to

+ At the kickoff meeting, illumio and the Customer
will determine a suitable meeting cadence to review
project status and upcoming tasks.

+ Actas an interface between the Customer teams and
the tliumio product and support teams.

+ Provide support to the Security Tooling, Security
Operations Center, and Service Owners teams on
matters related to the fllumio implementation,

+ Assist in the technical review and provide guidance on
change preparation related to the Illumio deployment,

* Assist with API usage to allow the integration of
Illumio into the Customer's automation framework.

DATASHEET

Key Benefits

+ Provide guidance to help develop security rulesets

and policies related to integrating customer services
into Mlumio.

+ Provide knowledge transfer and education on the

Ulumio products (supplemental to formal Illumio
training services).

PCE Deployment and Integrations

+ Provide guidance and assistance with on-premises
or cloud PCE deployment.

+ Provide guidance and assistance with syslog
integration.

+ Provide guidance and assistance with SSO integration.

VEN Deployment and Strategy

+ Work with the Customer to provide guidance and
develop strategy to deploy the VEN onto workloads
using the Customer's software distribution platform.

Pl illumio



DATASHEET

Labeling and Policy Design

+ Provide guidance and assistance to the Customer with collecting and analyzing data to help develop a
labeling strategy.

* Provide guidance and assistance to the Customer with analyzing application flows and dependencies using
iumination. This data will be used to visualize and develop an application policy design strategy.

* Review Iilumio best practice policy guidelines, including core data center services, administrative access, egress
traffic, and IP lists,

+ Provide guidance and assistance to the Customer with writing policies for the above policy types and intra-scope
traffic for application groups.

Customer Responsibilities

+ Identify internal resource(s) to coordinate with the Illumio PS consultant and facilitate the project objectives.

+ Provide all required physical and logical access to facilitate the delivery of the Services.

+ Prioritize tasks and resources to achieve project objectives in a timely manner.

+ Provide labeling metadata of the in-scope servers to facilitate correct labeling and Identification of equipment in the
Customer's environment. Namely, for each host: hostname, IP addressing, and where available, server role, application,
environment, and location.

+ Once data is imported into the modeling environment by Illumio PS, provide appropriate Customer staff to review and
tune the modeling data, such as workload labels.

Out of Scope

+ Consultancy or configuration of third-party equipment or software is not in the scope of the work.

+ Consultancy or configuration of any Customer systems, software, or equipment is not in the scope of the work.

P Pillumio
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Falcon
Insight XDR
The world's leading Al-powered platform for unified
endpoint detection and response (EDR) and extended
detection and response (XDR)

Challenges
‘Today's adversaries are moving faster than ever. To keep pace,
‘organizations continue torely on a collection of disparate security tools.
toidentity and mitigate threats. These siloed security tools are inherently
Ineffective, complicating and slowing incident detection and remediation.

‘Tomake matters worse, today's sophisticated threat actors know where to
ook for gaps in security silos. They can slip between defenses and move
laterally across the network, flying under the radar for extended periods of
timo, ving in wait and gathering reconnaissance data for future attacks,

‘Tooutpace the adversaries, organizations must use EDR to optimize
threat detection, investigation, hunting and response enterprise-wide, and
use XDR to extend visibility and control across all key attack surfaces.

Solution
‘Asa global cybersecurity leader, CrowdStrike brings over adecade of
‘expertise building the world's most advanced cloud-native platform and
Industry's dominant EOR offering to pioneer anew approach: unified EDR
‘and XDR. The CrowdS trike Falcon® platform combines the world's best
threat intelligence with innovatlve detection and response technology to
better understand and stay ahead of adversaries. CrowdStrike Falcon®
Insight XOR extends enterprise-wide visibility, detects advanced threats
‘and responds automatically across endpoints and beyond,



CrowdStrike Products

Falcon insight XOR

Key capabilities
Falcon insight XOR correlates native and third-party cross-domain telemetry todeliver
hhigh-confidence detections, unprecedented investigative efficiency and rapid, confident
response. Gain unparalleled visbilty across your endpoints and extended security
‘ecosystem with third-party connectors for all key security domains, and enable your
security team with one unified, threat-centric command console.

Gain more effective security outcomes
‘Top into industry-leading EDR and XOR ina single platform: Startwith the
endpoint and easily activate extended capabilities tounlock cross-domain

<etections, investigations and response across your entire enterprise.

Create a cohesive, more effective cybersecurity ecosystem: Gain actionable
Insights by combining previously siloed data into one single sourceof security
{ruth —_acentral repository for endpoint and cross-domain telemetry.

Gather, aggregate and normalize with ease: Falcon Insight XDA strikes the
balance between EDR, native XDR and open XOR witha combined approach
for the mostholistic view of your environment. Native first-party data, euchas
EDR telemetry rom modules across the Falcon platform can be combined with
‘normalized data from third-party sources to provide an easy-to-understand view
ofanattack from start tofinish,

+ Native XDR: Falcon Insight XDR correlates native data from across the
entire Falcon platformat no additional cost*totruy unify security operations

‘and paint the complete picture of advancedattacks beyond
the endpoint.

+ Open XOR: Also known as Hybrid XDR, purpose-built XDR integrations anda
‘common data schema together enable third-party security data ingestion at
‘massive scale. This open approach ensures security teams have the visibility
they need in one unified XDR command console.

Optimize security operations

Find attacks missed by siloed approaches: Detect stealthy cross-domain attacks with
Industry-leading threat Inteligence and world-class Al, roviding a tight human feedback loop

{rom CrowdStrike threat hunters, managed detection and response (MDA) experts andincident
‘response (IR) specialists. Out-of-he-box and custom detection capabilties give you the power
and flexibility youneed to outpace the adversary.

Streamline triage andinvestigation:Prioritized alerts, rich context and detailed detection
information mapped to the MITRE ATT&CK® framework help analysts quickly uncierstand and
act on threats. The intuitive Falcon console lets you quickly tailor views, filter and pivot across

data sets with ease. Automatic sandbox submissions and in-depth throat actor profiles allow for
‘complete understanding of the threat and adversary behindit.

Be immediately operational: The Falcon platform's single ightweight agent deploys in minutes
‘ands immediately operational —no reboots required. With unmatched detection and visibiNty
{rom Day One, the essy-to-use Falcon Insight XOR interface delivers an uarivaled analyst

‘oxperience with seamless workllows across endpoint protection (EPP), EDR, XDR and threat
intetigence for maximum efficiency.

Bonefitfromexperts at the ready: Strike the right balance of technology and expertise
with pioneering 24/7 proactive threat hunting and the world's #1 MOR service with full-
‘eycle remediation. Falcon Insight XDRusers benelil from the tight feedback loop between
‘CrowdStike’s products and industry-leading experts, whether you manage the Falcon
platform yourself or upgrade to CrowdStrike Falcon® Complete XDA for afully managed
‘oxperlonce.

Best of
both worlds

Ay

Native Falcon platform data



CrowdStrike Products

Falconinsight XDR

C Harmonize and simplify response across the enterprise
Rapidly respond with surgical precision: Detailed detection information, romimpacted
hosts and root cause to indicators and timelines, helps to rapidly remediate threats.
Powerlul response capabilities such as Falcon Real Time Response (RTA) allow youto
‘eradicate threats with surgical precision from anywhere in the world.

‘Take action across the ecosystem: Trigger response actions across Falcon-protected
hosts and through third-party sofutions. One unified command console empowers
‘analysts, rom containing ahost under attack to automatically enforcing more restrictive
user access policies based on detection criticality through thied-party solutions.

Orchestrate and automate workflows: CrowdStrike Falcon® Fusion security
‘orchestration automation andresponse (SOAR) automates and streamlines tasks, from,
‘otitications and repetitive tasks to complex workllows, dramalicallyimproving the
ofticiency of your SOC teams,

Newly announced Falcon Insight XDR capabilitios*
XDR Al Investigator: Radically transform the speed and efficiency of investigations with XOR
‘Allnvestigator. Focus on incidents instead of alerts and engage Alto accelerate incident

{riage and investigation for analysts of allskllevels,

XDR Incident Workbench: Accelerate response times with this all-newlightning fast
user experience designed around incidents, not standalone alerts. Analysts can optimize
‘workflows withinteligent entity linking, added cross-domain context, annotations, incident
history trackingand more.

Collaborative Command Center: Security analysts around the world cannow collaborate
‘onincidents in eal time from aunified source of truth. Together, teams can triage. investigate

‘and respondas a unit o outpace the adversary.

XDR for All: Falcon Insight XDR users get native XOR included at no additional cost to
accelerate investigations with comprehensive endpolnt, identity, cloud and data protection
telemetry from across the Falcon platform.

About CrowdStrike
‘GraowudStrke (Nasdaq: CRWO),a global cybersecurity leader, has redefined modern security with,

‘the world's most advenced cloud native platform for protecting ciicl areas of enterprise risk —
‘endpoints and cloud workloads, identity and data,

Poworedby the CrowdStrike Security Cloud and world-class Al, the CrowdStriko Falcort platform
leverages real-time indicators of attack. threat intaligence, evolving adversary tradeoralt and
‘enriched telemetry from across the enterprise to delve yper-accurato detections, automated
protection and remediation lite treat hunting end prioritized observabiily of wilnerabliies.

Purpose -builtinthe cloud witha single ightweight-agent architecture, the Falcon platform delivers,
‘epic and scalable deployment, superior protection and performance, reduced complexity and
immediate time-to-value,

CrowdStrike: We stop breaches.

88G000
‘ec0c3 Coweta Ainceenes,
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Falcon Device Control

Ensuring Safe and Accountable Device Usage
‘The portability and usability of USB devices make them essential in todays enterprise
‘environments. Yet these devices pose a significant security risk of bringing malware Into
‘organizations and leaking out data like source code, both intentionally and unintentionally.
Although device control solutions exist, they don't provide the contextual visibility and

granular control required to understand and manage today’s powerful devices,

‘CrowdStrike Falcon® Device Control ensures the safe utilization of USB devices across
your organization, Built on the CrowdStrike Falcon® platform, it uniquely combines visibility
‘and granular control, allowing administrators to ensure that only approved devices are
Used in your environment. File metadata capabilities let analysts see unique details about
documents, files and data copied to external media devices. CrowdStrike's industry-
leading machine learning (ML) platform detects source code movernent and identifies over
40 programing languages. When used with CrowdStrike Falcon® Insight XOR, visibility is
‘extended, adding searchable history and logs of USB device usage.

Key Product Capabi

Visibility across USB device usage — effortlessly

+ Discover devices automatically: Gain continuous insight into USB devices across
your organization. Falcon Device Control automatically reports device type (e.g,mass
storage, human interface, etc.) with manufacturer, product name and serial number.
You have visibility into all devices operating over the USB bus, including internal/non-
removable USB devices.

+ Tapintoa wealth of information at your fingertips: Immadiately see which devices
‘re used in your environment and how they are being used at a glance via usage
dashboards. Falcon insight XOR paired with Falcon Device Control provides insight into
processes executed from USB storage, users and hosts where USB devices were used.

matic visibilt
Usage
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Falcon Device Control

Cc + Gainimmediate and powerful search capabilities: Falcon Device Control
provides fast and powerful search capablities. Examine your environment for vital
information such as the devices used ona specificmachine. Hunt through extended
file metadata and source code ML detections for data loss and exiiltration activities.
When used with Falcon insight XDR, search expands to include historical logs of
device usage or blocking.

Empowers you with
immediate USB device
Visibility and protection

+ Extend Falcon Insight XDR visibility: Monitor files written to storage, atyour fingertips
siving you visibility into what's being copied to devices. be able

Precise and granular policy enforcement

+ Ensure strict policy enforcement: Detine device control policies for endpoint
‘groups, and allowiist and blookist devices by class, vendor, product serial number and/or
specific device ID. Define device control policies for endpoints both on andoffline. caging the

+ See the impact of policies before implementing them: Alerts and dashboards
allow you to see how your policies wilimpact users before enabling enforcement.

+ Define granular pollctes for drives: Alow read/write or read-only access, | Ses
itwhile blocking execution of applications on USB drives. aap eit

+ Automatically got device information for quick and easy policy creation
and management workflows: Falcon Device Control automatically obtains
devices’ vendor, class mode! and serial number, without requiring the use of
external tools or device managers, al owing you to create paiicies for all

4 devices being usedin your environment.

Seamless integration with Falcon endpoint protection

+ Ono agent, one console, one platform: Falcon Device Controlis 100%
cloud-managed and delivered via asingle lightweight-agent architecture as part
of the world's most advanced cloud-native platform.

+ Immodiate implementation and management: The Falcon platform's single
lightweight-agent architecture delivers rapid and scalable deployment, superior
protection and performance, reduced complexity and immediate time-to-value.

About CrowdStrike
‘SrowdStrike (Nasdaq: CRWD), aglobal cybersecurity leader, has redefined modern security with the world's most advanced cloud-
‘native platform for protecting critical areas of enterprise tisk ~ endpoints and cloud workloads, identity and data,
Powered by the CrowdStrike Security Cloud and world-class Al, the CrowdStrike Falcon® platform lovorages real-time indicators of
attack, threat inteligence, evolving adversary tradecralt and enriched telemetry from across the enterprise to deliver hyper-accurate
detections, automated protection and remediation, elite threat hunting and prioritized observability of vulnerabilit
Purpose-built In the cloud witha single lightweight-agont architecture, the Falcon platform delivers rapid and scalable deployment.
‘superior protection and perlormance, reduced complexity and immediate time-to-value,
GrowdStrike: Wo stop breaches.

Follow vs: Blog| Twitter Linkedin | Facebook netegratn

© 2028 GrowdSwka, nc. Allghts reserved.

Start Free Trial
of Next-Gen AV,

Learn more at www.crowdstrike.com
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FALCON SPOTLIGHT
Providing immediate visibility to automate and pric
vulnerability management processes

REAL-TIME VULNERABILITY
MANAGEMENT AND PRIORITIZATION Ronen ee ite

will the Feléon sensor cn.

‘CrowdStrike Falcon SpotightTM provides an immediate, scanless pibelheron oc ct
solution for comprehensive vulnerability assessment, management and
prioritization for IT analysts. Buiton the CrowdStrike Falcon® platform, it Shorten tine-to-resr

offers vulnerability prediction and dynamic rating capabilities as well as i Ipteunerad
intuitive reports, dashboards and fiters to help your IT staffimprove your ae
‘securtyposture.

vuln

Using Falcon Spotlight, you can see the vulnerabiliies exposed within

‘your organization's environment and easily prioritize these with the

Exploit Prediction Rating Al (ExPRT.A) model. ExPRT.AI relies ona vast = ae

database of sources, including CrowdStrike's own threat inteligence, ~ Use intuitive dashboards to getthe
toenable youtomore accurately prioritize winerablities that are vulforablity date nat isrelevant io
critical to your business. After you've prioritized your vulnerabilities: ABE a:
‘and remediations, use the built-in integrations with the Falcon platform

todeploy emergency patches, create custom dashboards tomonitor

yourremediaton efforts, snd kick of external T workflows with reports, UL Or seb
integrations and APIs, alan OD:

jataand patching

Powered by the CrowdStrike Security Cloud and world-class Al, Falcon

‘Spotlight sits within the CrowdStrike Falcon Platform, leveraging the
single ightweight-agent architecture, With Falcon Spotlight continuously
‘monitoring for vulnerability exposures, IT staff wil always have access to

up-to-date information, with virtually noimpact to your endpoints,



FALCON SPOTLIGHT
;

KEV CAPABILITIES ASnileSoUTO
FOR CONTINUOUS

REDUCE VULNERABILITY PRIORITIZATION EFFORT VULNERABILITY
ih . , ASSESSMENT AND:Falcon Spatightis a dynamic vuinerabiity management solution equipped with ntlive MONITORING

<dashboards and powertul tering cepabilies, enabling you to improve your organizations
‘security posture by serving up the most refevantinformation. Dashboard capabilities
include:

@EXPRT rating: Immediately prioritize which vuinerabilties are truly relevant toyour
organization with a dynamic rating that more acourately shows risk levels. The ratingis

adjusted according toa vast database of source data.

‘= Exploit status: Using integrated vulnerability exploit and threat intelligence, you can
easily identity which vulnerabilities in your environment represent the greatest risk, and
build reports and dashboards that keep track of these vulnerabilities.

= Recommended remediations: Ensure that your remediation efforts are reducing the
‘most isk Falcon Spotlight nteligently recommends the highest-impact patches to

deploy, reducing the chances of deploying a superseded patch.

+ Installed patches: Use the Installed Patches page to identify which patches are active¢ ‘across your environment, or which patches have been installed but are pending a reboot.
AUTOMATE VULNERABILITY ASSESSMENT

‘Take advantage of the Falcon platform and lightweight agent to eliminate the burden
‘offengthy, performance-Impacting scans. With scanless technology, automated data

collection and areal-time user interface, your IT staff gains a continuous, comprehensive
picture of all endpoints in your organization — no more outdated reporting or long scans
‘slowing down regular business processes,

IMPROVE SECURITY OPERATION EFFICIENCY
Streamline your vulnerability management program with custom dashboard features, SOF
Create and save custom filters so staff can quickly navigate and research criticallssues. Use fe ek ee
the custom team dashboards to share insights across your entire team, and set remediation
timeframes to speed vulnerability resolution and increase your team's efficiency.

REDUCE OVERALL COMPLEXITY
Falcon Spotlight does not require an additional agent, and endpoints nolonger need touse

‘cumbersome hardware or weighty agents, or be on the network to he assessed. Falcon
‘Spottightis always on, seamlessly bridging the gap between vulnerablity management and
therest of the Falcon platiorm, enriching threat detection and intelligence use cases. Simply
Selecta vulnerability within the dashboard to see a wealth of data around threat actors,

c 'ncluding threet inteligence reports and additional insights, Since all datas housed within
the same console, analysts can pivot quickly to those vulnerabilities that show themost
significant risk toresolve them first.

Forhosts with cltical vulnerabilities that need remediation instantly, IT staff can take
advantage of emergency patching —i'sa simple one-click action for Windows patch updates.



FALCON SPOTLIGHT

ABOUT CROWDSTRIKE
‘CrowdStrike Holdings, Inc. (Nasdaq: CRWD), a global cybersecurity leader, has redefined
‘modern seourity with one of the world's most advanced cloud-native platforms for protecting
critical areas of enterprise risk - endpoints and cloud workloads, identity and data.

Powered by the CrowdStrike Security Cloud, the CrowdStrike Faleon® platiormleverages.

‘real-time indicators of attack, threat intelligence, evolving adversary tradecraft and enriched

telemetry from across the enterprise to deliver hyper-accurate detections, automated

protection and remediation, elite threat hunting and prioritized observablity of vuinerablities.

Purpose-uiltin the cloud witha single fightweight-agent architecture, the Falcon platform

‘enables customers to benefit fromrapid and scalable deployment, superior protection and

performance, reduced complexity andimmediate time-to-value,

CrowdStrike: We stop breaches.

Learn more: https://www.crowdstrike.com/

Follow us: Blog | Twitter [Linkedin | Facebook {Instagram

Start a free tral today: https://ww w.crowdstrike.com/free-trial-guide/

(©2022 CroweStika, Inc.All rights reserved. CrowdS.trike, the falcon logo, CrowdStrike Falcon and

CrowdSitike Threat Graph aromarks owned by CrowdStite, nc. andregistered withthe United States

Patent and Trademark Otice, and nother countries. CrowdStrdke owns olher trademarks and servico

‘mers end may use the brands of third partes toidentily ther products and services.

Start Free Trial
‘of Next-Gen AV.

Learn more at www.crowdstrike.com
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TOWN OF WATERFOR

BUDGET FUNCTION

The Waterford Emergency Management Department is the managerial function charged with creating the framework within
which the Town of Waterford reduces vulnerability to hazards and copes with disasters. The Emergency Management
Department protects the community by coordinating and integrating all activities necessary to build, sustain, and improve the
capability to mitigate against, prepare for, respond to and recover from threatened or actual natural disasters, acts of
terrorism, or other man-made disasters. This is accomplished through partnerships and cooperation with surrounding towns,
State and Federal agencies, as well as commercial organizations.

‘The Waterford Emergency Communications Center employs ten full-time dispatchers and three part-time dispatchers. The
primary purpose of the Waterford Emergency Communications Center is to receive, process and disseminate information to
police, fire, Waterford Ambulance Service, YNHH Lawrence + Memorial Hospital Paramedics and neighboring public safety
agencies. The Waterford Emergency Communications Center is a 24 hours per day, 365 days per year operation that works
with every Town of Waterford Department and the Board of Education. The Waterford Emergency Communications Center is
in constant communication with Public Works crews and utility companies during storms. The Waterford Emergency
Communications Center serves as the core of the Waterford Community-wide Emergency Action Plan and information center,
and disseminates information to other Emergency Operations Centers within the Emergency Planning Zone (EPZ) surrounding

Vilistone Power Station.

‘The Waterford Emergency Management Department continues its partnerships with the City of New London, New London Port
‘Area Marine Group, the Millstone nuclear power facility, the Connecticut Department of Emergency Management & Homeland
Security (DEMHS), CT DEHMS Region IV, the Connecticut Department of Energy & Environmental Protection as well as several
other government and non-governmental agencies.



FY2025 BUDGET SUMMARY
The proposed FY 2024/25 Emergency Management Department budget is $1,197,042. This represents
an increase of $102,479 (9.3%) over the FY 2023/24 approved budget. Personnel costs represent 93.8%
of the total budget while operations represents 6.2%. The majority of line items have no change or
minimal change.

I prepared this fiscally conservative budget while limiting spending where able, moving funding where
necessary and increasing funding only when required to meet department mandates.

‘The most significant changes to this year’s proposed budget are shown in the table below:

UPSEU Contracted Wage Increase 2.5%

51110 Administration Increase $14,309
51210 Clerical/Technical $29,951
51440 Dispatch Personnel Increase $42,397
51920 FICA Increase $7,582

51810 Dispatch Overtime $13,718

$1830 Training Overtime $16,665

‘The proposed FY 2024/25 Emergency Management and Waterford Emergency Communications Center
budget allows the Town of Waterford to maintain current Federal and State standards of acceptance.
As the Town of Waterford has a nuclear power plant within its borders, the WECC must comply with
required objectives from the Nuclear Regulatory Commission while being prepared for natural and
storm related emergencies and disasters.

‘This budget represents three municipal responsibilities; Emergency Management, the Waterford
Emergency Communications Center and some aspects of the Town-wide P25 radio system. The majority
of costs for the Town-wide P25 radio system are for radio shelter expenses.

Series changes (up and down) are explained below:

51000 series — This series represents 93.8% of the Emergency Management budget. It is up 9.8% due to
contractual raises and the assignment of a part-time Community Safety Educator to the department for
15 hours per week. Additionally the Emergency Management Director received an annual Non-Union
Management Professionals’ increase retroactively for FY 24 and upcoming for FY25.

52000 series — This series increased by $4,593. Savings were realized in some areas and $5,000 was
added for the cost of alarm monitoring for ten town buildings.

53000 series ~ There were no changes to this series.



IMERGENCY MANAGEMENT.

DEPARTMENT METRICS
9-1-1 Calls

The Waterford Emergency Communications Center (WECC) handled 23,880 9-1-1 calls during FY23. That
isan average of three 9-1-1 calls per hour for every hour of the year. This was down from the 26,128
9-1-1 calls received during FY22.

Police Dispatch
‘The WECC handled 32,653 routine and emergency calls for assignment to the police department in FY23.
This was a slight decrease of 154 from FY22.

Fire/EMS Dispatch
‘The WECC handled 20,026 routine and emergency calls for assignment to fire/EMS in FY23. This was a
slight decrease of 446 from FY22.

BUDGET EXPLANATIONS BY CATEGORY
51110 -ADMINISTRATION
‘$14,309 increase — This position was removed from the Waterford General Government Administrators4 Union in FY24 and was changed to a Non-Union Management Professionals, department-head position,
The salary was adjusted to reflect this change. There was also a Non-Union Management Professionals
increase of 2.25% for FY24 that was not budgeted in FY24 as it was not enacted until December, 2023.
There is a pre-approved 2.5% Non-Union Management Professionals increase for FY25. A portion of this
salary is eligible for reimbursement through the Emergency Management Performance Grant (EMPG)
rogram and the Nuclear Safety Emergency Program (NSEP). The reimbursement varies slightly each
year; EMPG can be up to 25% and NSEP is 25%. These reimbursements go into the general fund.

51210 ~ CLERICAL/TECHNICAL
This line has increased by $29,951. This increase is due to a contractual pay increase and the
assignment of a part-time Community Safety Educator to the Emergency Management Department for
15 hours per week beginning partially in FY24.

5

An amount of ten dollars ($10.00) per annum per college credit shall be paid to any employee who
successfully completed a course at an accredited college or university within the field of emergency
communications provided that the employee has completed his/her probationary period and that
Payment under this provision shall not be made for more than one hundred and ‘twenty (120) credits
cumulative. There are currently two dispatchers with bachelor’s degrees and one with an associate’s
degree.

i
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$42,397 increase — 6.09% increase due to contractual increases in the UPSEU Waterford Public Safety
Dispatchers’ Union collective bargaining agreement. This line item includes the salaries for ten (10)
public safety dispatchers who operate the Emergency Communications Center. This includes annual
increases as well as step increases and payouts for unused holiday time. Also included are part time
dispatchers’ wages. There are currently three fully trained part-time dispatchers. Part-time dispatchers
are crucial to helping control over-time costs,

51810 ~ DISPATCH OVERTIME
$13,718 decrease — This decrease is due to moving funding to Training Overtime to more accurately
track where funding is being used. This line item is designed to provide funding to cover shifts, which
are vacant because of authorized approved time off, and/or vacancies that have been created by
resignations or retirements. There are currently two full-time vacancies. A selection/hiring process is
underway to fill these two positions to bring the department to full staffing levels. Training for the new
hires will not be complete until sometime in FY25.

51823 — EMERGENCY PERSONNEL
This line item is for emergency workers’ salaries to attend and/or instruct emergency management
education and training programs, assist during emergencies, participate in drills and emergency
information data input. Some expenses under this line item are eligible for up to 100% reimbursement
from the Nuclear Safety Emergency Fund.

NII IME

$16,665 Increase. This increase is due to moving funds from Dispatch Overtime to more accurately
track where funding is used and for contractual pay increases. Training overtime is related to wages,

which are paid at a time and a half rate for recertification training and other training that may be
required for certification and for the replacement of dispatchers who attend training in lieu of their
scheduled shift. The full-time and part-time dispatchers are required to have a minimum of 16 hours
of training for Emergency Medical Dispatching (EMD), COLLECT, and CPR. The line allows for APCO in-
service trainings, such as caller interrogation, crisis intervention, and active shooter. These trainings

will help the dispatchers provide better customer service to residents and visitors to the Town of.
Waterford.

51920 -FICA

This amount is 7.65% of the total of all personnel in the 51000 series. This line increases with wage
increases.

52010 - ADVERTISING
The amount requested will be used for placing emergency procedures, public information notices and
legal ads. This line has not changed.
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52020 -POSTAGE
This amount is used for routine correspondence and mailings for the Emergency Management
Department, Emergency Management Advisory Council and the Dispatch Center. This line is now also
used for quarterly mailings to approximately 500 residents of town who are in the Emergency
Management Department's “needs assistance” database and require assistance during emergencies
and/or evacuations.

52030-PROFESSIONAL FEES
‘The Dispatch Center has been required to utilize outside professional resources that may include but is
not limited to, psychologists, therapists, professional doctors, evaluators and consultants; all of whom
perform tasks required by our agency. Language and document interpretation services are included in
this section. Professional advice from training counselors is also commonplace. Dispatchers’ physicals.
and confidential counseling is also taken from this line item.

52040 ~ SERVICE CONTRACT AND REPAIRS
$6,539 increase ~ This increase is due to the addition of commercial alarm monitoring costs for ten town
buildings. There is a savings to the town as the replacement of the town’s alarm monitoring equipment
‘would have cost tens of thousands of dollars and would require annual fees for maintenance and
licensing. Some utilities also had slight increases.

= FE

This line item covers all conferences and training for the Communications Center and Emergency
Management as well as the contractual requirement of college reimbursement.

52060 ~ PRINTING

This amount will be used for the items that cannot be printed in the town print room, such as but not
limited to, poster size enlargements for the EOC with radiological and evacuation informational updates,
and color Millstone zone maps, plow routes for DPW, and maps of all roadways for storm related
incidents. Most expenses are eligible for up to 50% reimbursement under the state and local assistance
program.

52080 — TELEPHONE
‘$552 decrease - Covered in this line item for the Dispatch Center, Emergency Management Office and
the Emergency Operations Center are the routine telephone expenses for business telephones, remote
lines that connect radio equipment in town; computer lines, cellular phones, and (1) Tiline for the
800mhz Radio System. This line item was determined by reviewing the past 24 months billing.

52300 ~ TRAINING, EDUCATION & EMERGENCIES

Included in this line item is participation in the annual Millstone rehearsal and exercise. Additionally,
the town is under a Federal Mandate contained within the Superfund Amendments Authorization Act
1986 (SARA) Title Ill to participate in an annual hazardous materials emergency exercise. This line item
is also used for any type of emergency that may occur such as, but not limited to, blizzards, hurricanes
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or flooding, as well as any expenditure necessary relating to the preparation, mitigation, response and
recover of any emergency. Also included are funds for personnel to attend and/or purchase supplies
for Emergency Management Education and Training Programs, emergency information data input and
the development, supplies and training of a CERT (Citizens Emergency Response Team) unit. Some
‘expenses under this line item are eligible for up to 100% reimbursement from the Nuclear Safety Fund.

52370 — DISPATCH CLOTHING ALLOWANCE
This line is used to supply uniforms to dispatchers. The Town is required by the CBA to provide each full-
time dispatcher three (3) long sleeved uniform shirts and three (3) short-sleeved uniform shirts, and two
(2) sweatshirts. On a fiscal year basis and upon presentation of valid receipts, the Town will reimburse
the full-time dispatchers for uniform style pants and work shoes, not to exceed a total of two hundred
dollars ($200).

‘52415 — IERAT( INTENANCE
No change. A number of emergency generators provide electrical power to certain town facilities during
extended power outages. Emergency Management has 2 portable generators, 5 generators located at
the tower sites and 5 back-up generators for the 800 MHz Radio System.

53010 — OFFICE SUPPLIES
This line is based on prior year history and current year projections and there was no increase.

53020 - OTHER SUPPLIES

This line remains unchanged. Included in this line item are funds for info-USA cross reference
directories, which are used as a reference to maintain the town residents’ database. The other portion
of the requested amount is used to purchase protective gear for emergency workers and easily
identifiable emblems, etc., to be kept on hand for use during an emergency and miscellaneous items for
the Dispatch Center including: cleaning pads, equipment, etc. Some items are eligible for up to 50%
reimbursement through the EMPG program.

53090 — FUELS & LUBRICANTS

No change. This line item covers gas for the Emergency Management vehicle, the radio shelters and
‘emergency generators.

53120 ~ SHELTER SUPPLIES

This line remains unchanged. This request represents the amount needed to increase and maintain the
readiness level of supplies required to adequately equip a shelter/pet shelter for an evacuation within
the town, such as for a storm-related emergency condition. It will be used to purchase the necessary
items that must be kept on hand. Perishable food products and consumable items such as disposable
pillowcases are replaced at the end of each fiscal year.

4: LOGICAL SUPPLI
This line remains unchanged. This line item is used to purchase radiological monitors, warning and
evacuation signs and equipment, protective clothing and decontamination supplies.



C

FY 2025 ANNUAL BUDGET —_DEPT/AGENCY: 10122 EMERGENCY MANAGEMENT

COLUMN COLUMN 2 COLUMNS COLUMN4 COLUMNS COLUMNG
202223,

‘ACTUAL,
LINE ITEM EXPENDED

10222 DESCRIPTION

1000 PERSONNEL cosTS

51110 ADMINISTRATION 80,689

51210 CLERICAL/TECHNICAL 3,393
51240 ISP. EDUCATION INCENTIVE 1,200

51440 DISPATCH PERSONNEL 523,718
51810 DISPATCH OVERTIME 197,921

51823 EMERGENCY PERSONNEL °
51830 TRAINING OVERTIME 11,248

51920 FICA 60,626
‘SUB-TOTAL

62000 SERVICES

52010 ADVERTISING 200
52020 POSTAGE 1

52030 PROFESSIONAL FEES 1140
52040 SERV. CONT. & REPAIRS 44.733
52050 DUES, CONF. & EDUCATION 13.431

52060 PRINTING 2

52080 TELEPHONE 21,008,
82300 TRAINING, EDUC & EMERG 258
62370 _DISP. CLOTHING ALLOWANCE 2.78

52415 GENERATOR MAINTENANCE 4,989
‘SUB-TOTAL

53000 MATERIALS & SUPPLIES

53010 OFFICE SUPPLIES 293
53020 OTHER SUPPLIES 996

53080 FUEL & LUBRICANTS 612
53120 SHELTER SUPPLIES °
53130 RADIOLOGICAL SUPPLIES 24

‘SUB-TOTAL

DEPARTMENT TOTAL

2023/28 = 20223 ACTUAL

RTM. TRANSERS EXPENDED

APP. ADD. 11/30/2023,

80,380 2100 36,227
3,640 7875
2,300 1,940

695,767 (73,000) 238,805

134,567 68,000 61,434

4,800 °
7335 6000 13.867

70,722 28.551
996,491

200 °
1,000 °
4,000 140 °

36.941 5,840 3.461
21,993 3.640) 4.998

200 5
20,688 8,703
2600 (2,340) 2

4,000 200
6,200 1,845

94,762

250 43 °
1,030 403
1,030 (43) 181
600 °
400 °

3,310

1,094,563

2024025

DEPTIAGY

REQUEST

94,689,

33,501

3,000

738,164

120,829,

1,800

24,000

78,204

1,094,377

1,000

43,480

21,099

20,138

2,600

4,000

6,200

99,965

250

1,090

750

600

400

3,030

4,196,762

2024/25

APPR

BOISEL
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Page 18
TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below,

DEPARTMENT: EMERGENCY MANAGEMENT.

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
LINE (TEM ACTUAL ACTUAL y1D PROPOSED |VARIANCE

[Alarm Monitoring
[Alarm Penalties

0
0

[Ambulance Subsidy 72,000 72,000 6,000 42,000 6,000
o

o
0

[Beach Admission Fees
[Benefit Assessments
Bulky Waste Fees
[Civil Preparedness 40,686. 23,403 o 20,000 | 20,000
[Conveyance Tax 0
[Copy Fees 0

o[East Lyme Animal Control Fee
Enhanced E 9-1-1 22,981 22,418 17,291 22,981 | 11,690Fines/Penalties 0
Hazardous Household Waste o
Inspection Fees. 0
InterestLien Fees 0
Inter-Municipal Revenues 72,221 79,775 0 79,775 |__ 79,775
Miscellaneous
Permitting/Licensing Fees

Program/Registration Fees
Recording Fees
Regional Communications Fees 6,000 6,000 6,000 6,000
Rentals
[Sale of Recyclables.
[State Operational Grants
[Tipping Fees
[Versa Kart/Blue Box Purchases

lo|o}o]o}o}o}o}olo
}o}o}o}o}o}o|

[TOTALS 153,888 143,596 23,291 140,756 | 117,46: &





Page 19
TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
‘SPECIAL REVENUE

2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below.

DEPARTMENT: Emergency Management

2020-2021 [2021-2022 | ,2022-2023| 2023-2024
RINE ITEM. ACTUAL ACTUAL: YTD" | PROPOSED |VARIANCE

IGRANTS (list anticipated individual grants below)
[EMPG 9,515 9976 9,916 10,310, 394INSEP 30,972 19,653 62,417 75,944 | 13,527

[DONATIONS (list indivual donations below)

PROGRAM FEES (list anticipated revenue by program)

MISC
jo}olo]o}e|e}o}o]e/e]e]/o}0]o

]o]e]0]0|o]o]e/0}0/0}
Slololo

lo|TOTALS A0,487 29,569. 72,333. 86,254 | 13,92
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VISITING NURSE ASSOCIATION OF SOUTHEASTERN CONNECTICUT, INC.

Cc BUDGET NARRATIVEs—TOWN OF WATERFORD
July 1, 2024- June 30, 2025

‘We annually estimate the expenditure for services for those residents who are uninsured and cannot afford to pay for care with
their own fund. Ournear-term and far-term plans are the same, We will continue to offer the clinics and services to the
residents at the same level. As always, we will to seek outside funds through a direct mail campaign and grant proposals to assist
in providing visits to residents.

‘The budget for VNASC service is divided in two programs: clinic services and health promotion/indigent care. ‘The hourly
charge is $87.15. This isan inerease of $4.15 per clinic hour (5%). The home health skilled visit charge is $175 per nursing
visit. We had to increase our rates as we are bound to collective bargaining agreements for our RN staff. Salaries and benefits
have increased and are projected to increase again in the coming year. Salary and benefit increases were necessary due to the
serious nursing shortage healthcare is experiencing at this time.

‘The VINA of Southeastern Connecticut is committed to providing healthcare services to the town at an appropriate level.
‘Any reduction of the budget below the current evel will result in fewer services to the residents. A reduction in services
‘would be a decision made by Waterford's governing body.

‘The agency is a state-licensed, Medicare-certified, home care organization. VNASC is governed by a community board
of directors and is an affiliate of L+M Healthcare and Yale New Haven Health, Our Board Chairperson is Shanna Reels.

igent Care/Health Promotion

VNASC has been holding blood pressure clinics at the Waterford AHEPA and the Community Center to promote wellness in
the Waterford Community. We have also been holding foot clinics.

Home visits to residents at risk for handicapping conditions or hospitalizations are made under consultation with
the family physician. A plan is established to assist the resident to remain safely at home,

Home healthcare services including nursing, therapies, home health aide and social workers are provided under a plan of care
‘when the resident is uninsured or underinsured and meets the financial criteria for free or subsidized care,

‘There is a continued need for assistance with care for those who are struggling to stay independent at home. The need for free
care has reduced in the past few years due to the greater use of CT expanded Medicaid. At this time it is unknown whether the
expansion will continue,

Visiting Nurse Association of Southeastern Connecticut

Proposed Service for the Town of Waterford

c July 1, 2024 - June 30, 2025



Program Estimated Estimated Service Program Cost
Units Cost

Screening 24 hours $87.15 /hour ‘Nurse Managed $2,091.60
Clinics/Health Ed Clinics
Community Center| 69 hours $87.15 /hour Nurse Managed. $6,013.35
Hours (Senior Clinic
Center)

Foot Clinics 24 hours $87.15/hour ‘Nurse Managed $2,091.60
AHEPA Clinic 4 hours

every other
month

Homecare for the | As needed not $175/Visit Skilled Home $16.100.00indigent to exceed Health Visits
budget

Total Request $ 26,296.55



c

Town of Waterford
Proposed July 2024 - June 2025 Budget
and year over Year Actuals

2021-2022 2022-2023 2022-2023 2023 - 2024 2024-2025Description ‘Actual Budget Projected Actual Proposed Budget Proposed Budget

Public Health Nursing $ 22,655.00 $26,000.00 $ 22,922.00 $ 25,911.00 $ 26,296.55
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