FIFTEEN ROPE FERRY ROAD

FHONE: 860-442-0553
WATERFORD, CT 06385-2886

www.waterfordct.org

BOARD OF FINANCE

AGENDA
Waterford Town Hall Monday, March 11, 2024
Budget Hearing Town Hall, 7:00 p.m.
REVISED 3-6-24
1. Call to Order
2. Public Comment
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3. 10145 ~ Human Resources = = =
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gy T 85
4. 10107 - Finance Department 3 e 33
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5. 10116 —Retirement Commission ;ﬁ > o
- =t
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6. 10112 - Insurance - ©
78 10108 —Legal Department
8. 10147 - information Technology
Q. 10122 - Emergency Management
10. 10133 -Public Health & Nursing
11. Adjoumment

Glenn Patterson, Chairman
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~ TOWN OF WATERFORD '-;-;;_
'FY 2025 BUDGET REQUEST
' HUMAN RESOURCES DEPARTMENT

The Town’s Human Resources function has the responsibility to coordinate the personnel actions
in the Town in such a manner as to provide the community with efficient, economical service and
aid in staffing the general government of the town with qualified, productive personnel {Code of
Ordinances, Waterford, Connecticut 2.116.30).

Our Mission:

Our mission in Human Resources is to provide the Town’s citizens with quality, cost-effective
services in the areas of recruitment, retention, labor relations, training, safety and administration
of all benefits and employment policies of the Town. Our goal is to provide the above services
with integrity and efficiency in all of our interactions in a work environment that is characterized
by fairness, open communication, personal accountability, trust and mutual respect. The Town
of Waterford recruits, hires, compensates, trains and promotes persons on the basis of
qualifications for the work to which they will be assigned. The Town is committed to ensuring
that applicants are employed and employees are treated fairly during employment without
regard to race, color, sex, sexual orientation, gender identity or expression, national origin,
ancestry, religion, age, veteran status, physical or intellectual disability, marital status, present
or past history of mental disorder, learning disability or any other characteristic protected by
federal, state or local law. All employment-related policies, procedures and actions are designed
to comply with applicable laws.

Looking Back:

During FY 2023, the Human Resources Department posted and/or advertised 57 open positions,
resulting in 17 promotions, 28 new full-time hires, and 12 new part-time hires. In addition, the
Department processed 97 seasonal new/re-hires consisting of 41 employees for the Recreation
& Parks Department playground program and beach staff and 56 employees for the Youth &
Family Services’ Camp DASH program.

Recruitment by Fiscal Year
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TOWN OF WATERFORD
- FY 2025 BUDGET REQUEST 4
 HUMAN RESOURCES DEPARTM ENT L

The Human Resources Department also processed 31 retirements/resignations in FY 2023,

including the following positions that had employees who served the Town of Waterford for over
20 years:

Office Coordinator | (Rec & Park Dept): 48 years of service
Fire Marshal: 38 years of service

Traffic Device Control Technician: 33 years of service
Refuse Truck Driver: 32 years of service

Mechanic: 30 years of service

Firefighter: 28 years of service

Public Safety Dispatcher Il: 26 years of service
Lieutenant (Police Dept.): 25 years of service

Public Safety Dispatcher I: 25 years of service
Clerk/Typist Il {Public Works): 25 years of service
Deputy Town Clerk: 24 years of service

Director of Recreation & Parks: 23 years of service
Refuse Truck Driver: 20 years of service

Director of Utilities: 20 years of service

® & & & & @& ® @® @ & & @ @ @®

Turnover by Fiscal Year
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As positions became open due to retirements or resignations or for any newly created positions,
the Human Resources Director, along with labor counsel and the union (if applicable), reviewed
job descriptions to ensure the duties of the position and the minimum qualifications were
accurately reflected. During FY 2023, the Human Resources Director presented 12 revised job
descriptions to the Personnel Review Board (PRB), which is the governing body that must approve
any new or revised job descriptions before they become effective.
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i ~;__". FY 2025 BUDGET REQUEST
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In regards to collective bargaining, the Town of Waterford settled three contracts during FY 2023:

1. United Public Service Employees Union (UPSEU) Waterford Public Safety Dispatchers
Collective Bargaining Agreement for July 1, 2022 — June 30, 2026 was ratified by the
Representative Town Meeting (RTM) on October 3, 2022.

2. Local 1303-037 of Council #4, American Federation of State, County, and Municipal
Employees (AFSCME) Collective Bargaining Agreement for July 1, 2022 — June 30, 2026
was ratified by the RTM on November 14, 2022.

3. United Public Service Employees Union/Connecticut Organization for Public Safety
Division (UPSEU/COPS) Waterford Police Union Collective Bargaining Agreement for July
1, 2022 - June 30, 2026 was ratified by the RTM on November 14, 2022.

Negotiations began in FY 2023 with the Local 818 of Council #4, American Federation of State,
County, and Municipal Employees (AFSCME), General Government Administrators (GGA) Union.
This collective bargaining agreement is expected to be settled in FY 2024.

Looking Forward:

For FY 2025, the Human Resources Department anticipates another year of active recruiting
based on the trends over the last three years. As the competition to hire and retain talented
employees continues to increase, the Town will continue to work on cultivating a positive culture
and positive employee experience along with ensuring the Town's leaders and managers are
receiving the support and training they need to effectively lead their teams.

In regards to collective bargaining, the Town of Waterford and the Waterford Professional
Firefighters Association, Union Local 4629 International Association of Firefighters, AFL-CIO, will
start negotiations for a successor contract in FY 2024, with an anticipated settlement in FY 2025.
The current Firefighter contract ends June 30, 2024.




TOWN OF WATERFGRD
FY 2025 BU DGET REQUEST

HUMAN RESOURCES DEPARTMENT

BUDGET JUSTIFICATION
51110 - ADMINISTRATION $96,819
Human Resources Director
51210 — CLERICAL/TECHNI $59,969
Administrative Assistant
51910 — FRINGE BENEFITS $11,995
51920 - FICA: 7.65% of taxable wages of $156,788 = 511,995
GRAND TOTAL 51000 SERIES $168,783
52010 - ADVERTISING $4,400
Indeed: $300/post x 10 postings = $3,000
CCM: $150/post x 4 postings = $600
Newspaper: $400 x 2 postings = 5800
Expended FY23 Expended FY22 Expended FY21 .[ Expended FY20
$1,661 $2,341 $2,522 l $5,841
52020 — POSTAGE $904
20 pieces per week @ $0.66 $686.40
50 certified notifications @ $4.35 $217.50
Expended FY23 Expended FY22 Expended FY21 ] Euﬁéﬂded FY20
$514 $558 $694 | $808
52030 — PROFESSI FEES $75,000

Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/

termination
Expended FY23 | Expended FY22 |  Expended FY21 Expended FY20
$68,772 ~ $120,695 | 368,525 $53,177

———————————————————eSeWTaedE————
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Professional Fee Breakdown by Fiscal Year
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52040 — SERVICE CONTRACTS AND REPAIRS $1,467
Color copies (520/month) S 240.00
Lease fee for copier ($77.23/month) $ 927.00
Copier overage fees (525/month) S 300.00
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$1,167 $1,268 $1,293 $2,063
— DUES, CONFERENCES, EDUCATION $885
HR Specialist Monthly Newsletter $211.00
SHRM annual dues for Director $244.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $250.00
Human Resource Leadership Assoc (HRLA) Workshops $180.00
545 x 4 workshops
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$420 $503 5418 S420
52070 -~ REIMBURSABLE TOWN EXPENSES $250
Refreshments for interview panels, workshops
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$0 $99 $245 S0




~ TOWN OF WATERFORD
M FY 2025 BUDGET REQUEST
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S B ]

52080 ~ TELEPHONE
Cell phone expense for Director - $41.25/month
Expended FY23 Expended FY22 Expended FY21 |  Expended FY20 |
5492 L 50 I o |
52300 — TRAINING $6,470
Local GovU on-line training for OSHA required trainings $5,270

and other required industry trainings for Town employees
{200 users @ $26.35/user). (see attached contract)

Trainings for Department Heads in areas such as leadership, $1,200
supervision, sexual harassment, diversity and cultural

competence.
_ ExpendedFY23 |  Expended FY22 Expended FY21 Expended FY20
$2,765 $195 ] $0 $50
52 ~ EMPLOYEE ASSISTANCE P M $4,500

This program provides diagnostic assessment, counseling and referrals
for employees and their families. Three sessions are free of charge.
Additional sessions can be covered by employee’s health insurance.
Supervisory referrals are a useful management option as well. Costis
based on 191 full-time employees @ $23.56 per person. (see attached
backup letter regarding price increase)

Expended FY23 Expended FY22 Expended FY21 Expended FY20
$2,119 %1991 $1,991 $1,991
53020 — OTHER SUPPLIES $1,050
Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: $ 50.00
40 queries x $1.25/query
Office supplies to include labels, pocket folders, index $500.00
cards, badge sleeves, lanyards
Expended FY23 | ExpendedFY22 |  Expended FY21 Expended FY20
$899 | $128 $751 $632
GRAND TOTAL $264,204
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LEXIPOL

Poceowe  FireRescue EMS1T miggy  LocalGovi@®

ACADEMY ACADEM

SUBSCRIPTION PLATFORM AGREEMENT

Customer Name: Town of Waterford (CT)
Customer Address: 15 Rope Ferry Rd
Waterford, Connecticut 63852
Attention; Director Christine Walters
Lexipol's Address: 2611 Internet Boulevard, Suite 100
Frisco, Texas 75034
Prepared By: Anali Walls
Expiration Date: 4/1/2024

Contract & Proposal Valid Through: 7/1/2024 - 6/30/2025

Signature:

Print Name:

Title:

Date Signed:

DESCRIPTION UNIT PRICE DISC (* EXTENMDED

TOTAL: | USD 5270.00

The foregoing pricing has been prorated for the benefit of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the first renewal period.

The above subscription services, and when applicable, implementation services, shall be invoiced by Lexipol upon the
execution of this Agreement.

Dizcount Notes
15% Travelers members discount
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: FINANCE (10107)

BUDGET FUNCTION

The Department of Finance was created by Town of Waterford Ordinance 2.12.010 to manage
the centralized financial functions of the town. These functions include processing and
recording financial transactions such as payroll, accounts payable, accounts receivable,
disbursements, receipts and revenue.

Major responsibilities include debt management, cash management and investment funds,

pension administration, central purchasing and all accounting functions including expenditure
and revenue transactions.

The department also provides financial advice and recommendations to the Board of
Selectmen, the Board of Finance, the Representative Town Meeting, and other town boards,
commissions and departments.

Connecticut Statutes Chapter 112 (Municipal Finance) outlines state regulations pertaining to
how the finance department invests, expends and reports on town finances.

Information Technology
On October 30, 2022, Town Ordinance 2.12.020 was amended to add the Director of Finance's

management of the town’s technalogy functions to ensure standardization, security, and
functionality across town services and departments.

The Information Technology functions include:
e provide support, security, and maintenance of town-wide IT functions
® maintaining user access across multiple systems to specific resources such (i.e. email)
* analyzing and continually addressing cyber security concerns
¢ maintaining all town technology equipment

The department has three positions, an IT Manager, a Systems Engineer, and a PC Technician.
All information technology staff, supplies, and other expenditures are budgeted under
department account 10147.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
" DEPARTMENT: FINANCE (10107)

FINANCE DEPARTMENT REVIEW

FY23/24 Highlights

v
v
v

L

Completed the implementation of a new timekeeping system (from KRONOS to ADP)
Successfully integrated the Police Department POS scheduling system with payroll
Completed the integration of Volunteer Firefighters and Poll Workers into ADP Payroll
system
Completed a MUNIS financial system upgrade
Set up new systems to accept credit card for town departments (Town Clerk, Police
Department, Senior Services, Planning & Zoning and Recreation & Park Beach Gate)
Successfully completed the Town's annual audit without any management issues
Staff Certifications Received:

o Certified Connecticut Municipal Officer (Director)

o Certified Grant Administrator (Accountant |)

By The Numbers

Total number of Accounts Payable Checks cut in FY23 — 4,825
Total number of bids distributed in FY23 - 26
Total number of purchase orders opened — 614
New Hires Payroll Setup Up - 207
Terminations Processed - 111
Total number of payroll checks issued
o Average Weekly — 495 checks/direct deposits
o Peak (Summer) Times — 577 checks/direct deposits
Number of Grants managed — 19 (5657,984.12 received)




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: FINANCE (10107)

BUDGET SUMMARY

The total FY25 budget request is $7671,761 which is an increase of $14,040 (1.88%) over fiscal
year 2024. The primary changes are in personnel costs, professional fees and dues,
conferences and education.

PERSONNEL COSTS

e 51010 - ELECTED OFFICIALS
Elected Official raises calculated following the NUMP approved increases.

e 51110-ADMINISTRATION
Raises for GGA personnel per negotiated contract. NUMP salary increases approved by
RTM on 12/4/2023.

e 51210 - CLERICAL/TECHNICAL
Raises for 1303 personnel per negotiated contract.

e 51810- OVERTIME (no changes from FY24)

e 51910~ FRINGE BENEFITS
Benefits provided per negotiated contracts

e« 51920 -FICA
Increase follows increase in salaries.

SERVICES
e 52010 - ADVERTISING (no change over FY24),

s 52020 - POSTAGE
Budget based on projected FY24 actuals.

* 52030 - PROFESSIONAL FEES
Budget based on projected FY24 actuals with no expected changes in FY25.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: FINANCE (10107)

* 52040 - SERVICE CONTRACTS & REPAIR
Requested FY25 budget includes a new lease to replace our paper cutter in the print

shop but does show an overall decrease to reflect changes in the town-wide printer
contract.

e 52050 - DUES, CONFERENCES & EDUCATION
F¥25 budget request includes funding for staff training, conference attendance and
education reimbursement per negotiated union contracts.

e 52070 -~ REIMBURSEABLE EXPENSE (no changes from FY24)

e 52080 —-TELEPHONE
Request is based on FY24 projected actuals.

MATERIALS PPLI

e 53010 - OFFICE SUPPLIES
There is an increase over FY24 that is based on actual town-wide expenditures.

Equipment

¢ 54060 — OFFICE QUIPMENT & FURNISHINGS
There are no expected needs for FY25.




- TOWN m: WATERFORD . :
' FY2025 BUDGET REQUEST

 DEPARTMENT: FINANCE (10107)

EXPENDITURE HISTORY

EXPENDITURE HISTORY

® FY17 = FY18 = FY19 FY20 B FY21 u FY22
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Town of Waterford PrintShop Budget Request #1 - July 2024

r Challenge CHAMP 185 Hydraulic Paper Cutter - $24,015* - Purchase (with Second Blade,
Foot Pedal Clamping and 1 Year Extended Warranty) or $507.92* - 60 Month Lease (with

Second Blade, Foot Pedal Clamping and 1 Year Extended Warranty)
*Pricing is provided for budgetary purposes and is subject to change.

The Town PrintShop would like to replace our current Challenge Model 20 Paper Cutter with
the new Challenge CHAMP 185 Paper Cutter. The current paper cutter, Challenge Model

20, based on the serial number, #937, was built in 1986. The unit is no longer supported

by Challenge, meaning parts may no longer be available. The Model 20, is also pre-ANSI
B65.3-2001 Paper Cutter Safety Standard. Although the cutter has been a reliable piece of
equipment, it has had a few service issues come up in the past few years, and there may be a
time soon when it breaks down and a Service Tech will not be able to get the parts needed to
keep it operational. The paper cutter is a major part of the PrintShop, and is used often.

The new Challenge Champ 185 Paper Cutter, is the direct replacement for the Model 20. This
cutter would meet the current safety standards, and unlike our current cutter, comes with a
hydraulic clamp. The hydraulic clamp automatically comes down to hold the paper in place
while cutting, and releases when the cut is finished. The current clamping system requires the

operator to manually tighten and release the clamp, which could create inconsistent paper
sizes.

( In my 30+ years experience in the printing industry, | have used several different Challenge
paper cutter models, and never had any trouble with reliability. | feel confident with a purchase
of the Challenge 185 Paper Cutter, that could last for the next 37+ years.

- Bert Monton, Town Printer

CHALLENGE







Challenge CHAMP 185 Pro 18.5” Hydraulic Paper Cutter

Cut hard stocks with Challenge CHAMP 18518.5" Hydraulic Paper Cutter w/
Pro Light Beam. This powerful machine can cut stock up to 19 inches thick
with its hydraulic power. Thick cold rolled steel weldment frame can
accurately cut piles of hard stocks up to 3.25 inches high. Holding the stock
in place during the cutting cycle is a 2,350 Ib. of clamp force. For precision, a
red LED optical cut line-light indicator shines a thin line of light onto the
stack of material to be cut, indicating where the cut will be made. As
standard, the machine comes with one HHS knife, three cutting sticks, wood
jogging aid, tool kit, knife change holder assembly, and operator's manual as
standard. Proudly manufactured in Michigan, USA.

Key Benefits/Features:

» Hydraulic power cutting and clamping

+  Maximum cut 13" / minimum cut 75" (or 1.75" with false clamp plate).

* Maintenance free Red LED optical cut line-light indicator.

* Narrow footprint allows machine to roll through a 36" doorway

( +  Built-in "lock out" power switch

Strong 2,350 lbs. of clamp force — holds stock in place during the cut cycle

« Adjustable clamp pressure

« Cuts full stacks and thick stocks accurately

« Heavy-duty welded frame

+ Power cable fits standard 120V outlet

« Micro adjustment backgauge knob

+ One HHS knife, three cutting sticks, wood jogging aid, tool kit, knife
change holder assembly, and operators manual included.

« 120 volt 1-phase power / optional 220 volt motor.

» l-year manufacturer's warranty.

« CE and UL/cUL certification pending.

+ Manufactured in the USA.

Programmable "Pro" Model:

« 7.1" color touch screen controller

« 99 program capacity/ 99 cuts per program
+ Automatic false clamp plate detection

C
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Proposal for

Challenge Champ 185 Pro Paper Cutter

PREPARED BY:

Karen Stirlen

Production Systems Specialist
Phone: (860) 884-1753

Email: Karen.Stirlen@ricoh-usa.com

Meghan Roscoe

Account Manager

Phone: 203-233-1634

Email: Meghan.Roscoe@ricoh-usa.com

Date: November 27, 2023

PREPARED FOR:

Town of Waterford
Waterford, CT

RICOH
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Budgetary Pricing

Budgetary Pricing for Future Purchase/Lease:

Challenge CHAMP 185 Pro Series, Installation/Training

Purchase:

Challenge CHAMP 185 Pro Cutter $20,395

Optional Accessories
Foot Pedal Clamping S 495
Inlaid Carbon Alloy Knife S 325

60 Month Lease:

Challenge CHAMP 185 Pro Cutter S 430.54

Optional Accessories
Foot Pedal Clamping S 11.03
Inlaid Carbon Alloy Knife S 7.24

Optional - Extended Warranty — 1 yr (after Manufacturers Warranty)

Purchase Price S 2,800

60 Month Lease S 59.11

-

Pricing is provided for budgetary purposes and is
subject to change!!
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Town of Waterford PrintShop Budget Request #2 - July 2024

(- XANTE X-98 UV Inkjet Flatbed Printer - $2402.32* - 60 Month Lease
. (with 5 Year Extended Warranty)
*Pricing is provided for budgetary purposes and is subject to change.

The XANTE X-98 UV Inkjet Flatbed Printer would be able to print 55" x 98", and up to 3" thick
on a wide variety of media, including PVC plastic, styrene, wood, aluminum, metal, acrylics,
ceramics, fabric, leather composites, paperboard, foamboard, glass, carpet, and tile. This
printer would be able to print white ink on color materials, making details within the images
stand out that would otherwise be lost in the background. With the XANTE X-98 UV Inkjet
Flatbed Printer, the Town PrintShop would have the ability to meet the increasing request for
weather resistant signage.

Possible uses:

» Community Informational Signage » Glass or Acrylic Signs

» Community Event Signage » Safety Signs

» Community Announcement Signage » Election Polling Signs (Registar’s Office)

» Student ID Cards » Display Maps

» ADA-Compliant Braille Signs » Awards/Certificates

> Reuseable Temporary Event Parking Signs  » Certificate/Presentation Folders
( » Photo-Realistic Signs » Plaques

» Name Plates » Lawn Signs

» Presentation Boards »  Trail Map Signs

P Interior and Exterior Building Signs » Office Decor

» Baseballs and Golf Balls (Event Memorabilia or Fundraising)

The XANTE X-98 UV Inkjet Flatbed Printer comes with UV Unlimited Decal feature. The UV
Decal Feature allows us to print directly onto adhesive material and stick it to virtually any
surface including glass, metal, cups, containers, plastics, sporting goods, industrial equipment,
and more. Since the UV Unlimited system utilizes UV-cured ink, the results are durabla and
can be applied to objects of any shape.

Possible uses for the UV Unlimited Decal feature:

> Seals and Logos for Town and B.O.E. Vehicles and Equipment
» Hardhats and Other PPE

L [ Decals (Event Memorabilia or Fundraising)
> Mugs (Event Memorabilia or Fundraising)






Larger 557x98” Full Bleed!

CAN FIT THROUGH
ANY DOORWAY!

PRINT ON VIRTUALLY ANY MEDIA!

CMYK + WWWW
UP T0 2880 DPI RESOLUTION
PHOTO-REALISTIC COLOR m‘tra-Ide Gamut Eco-UV Inks
12-UP SIGN PRODUCTION
US: 251.473.6502

PRINT ON MEDIA UP T0 3 INCHES TALL L.l
POWERFUL DUAL LED LAMPS I ueue

(instant Ink Curing) Adobe® Posticript* TVPDF Woriflow X a ” te. c 0 m







ﬁﬁ ECO-UV Printer More Versatile Than Ever

Designed for high-volume, large sign production,
the X-98 is also more photo-realistic. Speed and
quality are not sacrificed. Whether it's long-life
outdoor signage or indoor photo-realistic UV prints,
the X-98 can do it all. The 55"x98" full bleed bed
is large enough and small enough for your shap.

Large flatbed printers designed for signage and graphics print at high speeds, but are limited by substrate thickness.
Small format printers designed for specialty items print at slower speeds and are limited by substrate length and width.

The Xanté family of X-UV Printers do BOTH,
It's the best of both worlds.

Signage e Manufacturing e Specialty Items e Industrial

| SALE OR LEASE |

| Build To Suit
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Welcome to iQueue Prepress Software

]
I u e u e ¥ante builds on its innovative workflow software

Adobe® PostScript® 3=/PDF Workflow with powerful team-based productivity in iQueue 14,

8. E‘ B .m. E B ﬂ [“ ‘Eﬂ True server-client operation enhances your workflow

to optimize the talents and time of everyone involved

in production. Take advantage of your entire team of IT

Ereate a new job or simply drag and drop your file into the queue. = SPecialists, designers, and printer

operators to simplify prepress

tasks such as job sharing and

job cost estimating, file editing

tools, patented Right-ON® Spot

Color Matching and much more,

Create attention-grabbing

e

IQ ueue featu res incluﬁu
» FullyIndependent CMYK Controls
= PANTOMNE® Color Library

» Right-ON® Spot Color Matching

b

displays with VividHD-UV ink.

i
¢

And, with instant curing, your

| customers will appreciate the
» Full Imposition and Tiling
« OR Code Generator

+ PDF-Out AND SO MUCH MORE! ey Edit Job Ima'gesn :

e t]
- /. fast, durable results,

e 1 o, P e e 2 R
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Applications/ Rigid Media

PVC plastic, styrene, wood, aluminum, metal, acrylics, coroplast, ceramics,
Qbﬁc, leather, composites, paperboard, foamboard, glass, carpet, tile and
ore

RICOH

imagine. change.






{ g SPECIFICATIONS

PRINTING CAPABILITIES

Imaging area: 55" x 98" (139.7cm x 248cm)

Max. media size: 55" x 08" (139.7cm x 248cm)

Min. media size: A% 5"

Max. print height: 3" (7.62cm)

Print colors: CMYK + WWWW

Resolution: 720/1080/1440/2160/2880 DPI Resolutions
UV lamp: Dual LED, low heat curing lamps

INK AND MEDIA

Ink type: WV, 500 mL bottles per color

The maximum shelf life is 1 {one} vear from Date of Manufacture (DoM). Once opened,
the shelf life is 2 (two) months or 1 (ong) year from Do, whichever comes first,

Media types: PVC plastic, styrene, wood, aluminum, metal, acrylics, coroplast, ceramics, fabric,
leather composites, paperboard, foamboard, glass, carpet, tile and more

PRINTER CONNECTIVITY  1-Gigabit Ethemel

PREPRESS SOFTWARE
("mté iQueue Workflow: Adobe® PostScript® 3™/PDF Workfiow, Independent CMYK Density Contral,
' Spot Golor Matching, Imposition, Digital File Editing, Variable Printing, and much more

WEIGHTS, DIMENSIONS

Dimensions: 135" x 95"W x 50°H (343 x 242 x 127cm)
Net/Gross weight: 1166Ibs (530kg)
Power supply: 110v or 220v 50-60hz
WORKING CONDITION
Operating temperature: 22-26°C (BB°F - 78°F)
Relative humidity: 50-80RH






Logistics, Installation, Training,
_Supplies & Consumables - Ala Carte Cost (Sample)
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Logistics

® The Xante X Series products are delivered by Ricoh Logistics Delivery Team

Install & Training provided by Xante
Ricoh/Xante Schedules Installation and Training — 2 days on-site

All Service and Warranty support is provided by Xante
(- ® Xante Technical Support & Service. Monday - Friday - 7 AM — 6 PM

Supplies and Consumables (ala carte)

Inks

imagine. change.

List Price
1200-100447 Cyan VHD/UV Ink 500mi $122.00
200-100448 Magenta VHD/UV Ink 500mi $122.00
' 200-100449 Yellow VHD/UV Ink 500m| $122.00
200-100450 Black VHD/UV ink 500mi $122.00
'200-100451 White VHD/UV Ink 500ml $122.00
200-100452 Cleaner VHD/UV [nk 500mi $74.00
Consumables List Price
'200-100439 Pulita 3000 UV Cleaning Solution $31.00
200-100454-MOD X55 | X98 Epson i3200 Printhead $1,680.00
'X32-100033 Luer Lock Syringe $3.00
X32-100032-50PK Foam Cleaning Swabs — 50pack $16.00
| X55-100033-ASSY X55 / X98 Damper and Clip Assy $22.00
X55-100020 X55 / X98 Cap Top $22.00
' X16-1006045 Wiper & Holder Assembly $10.00
k‘ 13-1009016 Ink Absorbent Cotton Pad 5mm $3.00
*22-100304 Jig (golf, baseball, & credit card) $112.00
RICOH






Proposal for Digital Production
UV Flat Bed Printer Solutions

PREPARED BY:

Karen Stirlen

Production Sclution Specialist
Phone: (860) 884-1753

Email: Karen.Stirlen@ricoh-usa.com

Meghan Roscoe

Account Manager

Phone: 203-233-1634

Email: Meghan.Roscoe@ricoh-usa.com

DATE: August 8, 2023

RICOH

imagine. change.

PREPARED FOR:

Town of Waterford
Waterford, CT

RICOH

imagine. change.
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Xante X-98 UV Flat Bed Printer - What'’s Included

U Xante X98 UV Flatbed Printer with 4 Printheads w/Stand
O 2 (1/2) liters each CMYK,
6 (%) liters White,
1 (72) liter Maintenance Cleaner
Foam Cleaning Swabs - 50 pack
Luer Lock Syringe
Jig (golf, baseball, & credit card)
Xante i-Queue RIP Workflow Software — NOTE: Requires Windows PC
UV Unlimited Transfer System Startup Bundle

O0C 000 O

QO One Year X-98 RightCare Service Warranty & Phone Support
U Standard Freight and Delivery included.
 Xante On-Site 2 day Installation and Training

Xante X-98 UV Flat Bed Printer

* 60 Month FMV Lease $1,831.29
Optional: |

* Extended Warranty 4 yrs for total of 5 years $ 571.03

Note: Special rigging is NOT included.
Avideo walk through of your facility will be required to determine any
C special rigging requirements/costs prior to installation.
Any additional special rigging costs would be the customer’s responsibilities.

RICOH

imagine. change.
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Y2025 BUDGET REQUI
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_ DEPARTMENT: RETIREMENT COMMISS

BUDGET FUNCTION

The Retirement Commission is charged with the management of the retirement program for
the Town. This budget represents the Commission's estimate of the employer cost required
to fund our retirement plans on an actuarially sound basis.

The Retirement Commission voted to appoint an Investment Manager in April 2016 for
both the pension trust and the OPEB trust fund. The trusts were set up in February 2017
and were funded for the first time in FY2018.
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BUDGET SUMMARY

The proposed FY25 budget of $7,760,257 is 10.08% higher than FY24. The main driver of
this increase is the State’s decision to significantly increase employer contribution rates in
an effort to stem the burgeoning CMERS pension debt which has tripled in the past six years.

51930 HEART/HYPERTENSION BENEFITS

The Town is currently paying benefits to three individuals (one widow of a former police officer, one
widow of a former firefighter, and one retired fire services employee) in accordance with judgments of
the workers' compensation commission based upon Connecticut State Statute. In addition, the Town
pays for treatment medications for several active police officers. A cost of living adjustment {COLA) is
provided annually in October based on information provided by our actuary firm, Hooker & Holcombe.

940 P IBUTI

Overall Budget is up by 12.80%. All general employees, police, and firefighters are covered
by MERF B, a State administered plan. Employees who retired prior to the Town joining
the MERF system are covered by the Town administered plan.

The employer contribution rates for MERF B for fiscal year 2025 have not been released to
date. Rates used are based on expected rates for FY24 received from the State of
Connecticut Retirement Division. Payroll has been estimated based on 2023-2024
projected payroll using staffing levels as of November 2023. The employee contribution

rate for fiscal year 2024-2025 is 4.75% of payroll and is provided for informational
purpases only.

The proposed budget includes an administrative assessment fee for all active and retired

employees of $130.00 per member. The 2024-2025 administrative fee of $81,120 is based
on 342 active participants and 282 retirees.
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EPARTMENT: RETIREME

BUDGET SUMMARY (continued)

The Public Employees Retirement System Fund (PERS) currently has 6 active participants.
Effective fiscal year 2004, the RTM approved a change in benefit allowing for a minimum
pension of $6,000 annually and offered a one-time $5,000 bonus. An annual increase
linked to the CPI-U was approved with a cap of five (5%) percent per year. The June 30,
2023 Actuarial Valuation Report performed by Hooker & Holcombe, Inc. indicated that
based upon the current population and the approved changes to the plan, the fund will
carry an unfunded liability of $163,286 in FY2025.

31945 RETIREE HEALTH BENEFITS

Overall Budget is up 8.98%. The main driver for the increase is actual monthly cost to the Town for
Retirees under 65. The Town currently has siteen (16) retirees who receive post-retirement
healthcare benefits. In addition, there are another 30 employees inthe Over 65 classification that
receive post-employment healthcare benefits. The current GGA contract allows for a buy-out of
accrued sick time hours in excess of 1,400 per year for deposit into a Health Retirement Account to
be used by the employee for medical costs incurred following retirement,

The cost of the third party administration of the HRA has been included in the line item. The annual
cost of this excess, sick time accrual is included in the respective employee's department budget.

E El Y ENE

The Governmental Accounting Standards Board (GASB) issued a Statement 45 requiring the cost of
Other Post-Employment Benefits (OPEB) to be recognized in the year earned (when the employee is
working) rather than when paid (when the employee retires). In addition, the Statement also
requires the recording of a liability (implicit rate subsidy) for those retirees that remain on the
Town's plan at their own cost. Since the cost of similar benefits for these employees would be

greater if the retiree was not part of the group, the statement requires the recording of the liability
for the difference. The effective date of Statement 45 was July 1, 2006.

On December 1, 2014,the RTM approved the establishment of a trust fund to account for the OPEB
contributions. The Retirement Commission is responsible for the oversight and recommended

funding of the OPEB Trust and appointed an Investment Manager in April 2016 for both the pension
trust and the OPEB trust fund.
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'BUDGET SUMMARY (continued)

Proposed Budget for Fiscal Year 2025 contains an increase of 10.08%.

As of the July 1, 2022, actuarial OPEB valuation, the Town's Unfunded Actuarial Accrued Liability is
$20,868,668. The annual required contribution (ARC) for FY2025 is $2,516,833. This contribution is
funded in the annual budgets of the Retirement Commission and Insurance Budgets as follows:

Trust Contribution (10116-51949) 1,434,481
Retiree Health Benefits (10116-51945) 429,140
Owver 65 - fully insured (10112-52251) 653,212

2,516,833
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STATE of

CONNECTICUT RETIREMENT SERVICES DivisSiON
N OFFICE o be STATE COMPTROLLER
165 Capirol Ave.
Hartford, CT 06106

RETIREMENT SERVICES
Division

March 3, 2023

Ms. Christy Gregg
Director of HR

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordet.org

RE: Waterford Local 1303 152-B
Dear Ms., Gregg:

The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2023 1o June 30, 2024 fiscal year.

¢ Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 7.50%
Unfunded Accrued Liability 12.07%
Total 19.57%

*  Asstated in the Retirement Services Division letter dated June 25, 20 19, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% 10 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

*  There is no annual amortization payment for prior service.

*  The CMERS administrative charge is $18,200. This charge is based on $130 per active and retired member. Qur most
recent files show 69 active members and 71 retired members.

The State Employees Retirement Commission approved the above total contribution rate of 19.57% at its February 16, 2023

meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller's website
at hitps://www.0s¢.ct.govirhsd/reports/index html.

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502.

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

SR i

John Herrington, Director
Retirement Services Division



STATE of
CONNECTICUT ReTiReEMENT ServicEs Division
OFFICE of the STATE COMPTROLLER
165 Capitol Ave.
Hartford, CT 06106

RETIREMENT SERVICES
Drvision

March 3, 2023

Ms. Christy Gregg
Director of HR

Waterford Fire Department
15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordct.org

RE: Waterford Fire 152-F
Dear Ms. Gregg:

The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023, The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year,

¢ Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 10.73%
Unfunded Accrued Liability 14.96%
Total 25.69%

*  As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

¢  There is no annual amortization payment for prior service.

* The CMERS administrative charge is $2,470. This charge is based on $130 per active and retired member. Our most
recent files show 12 active members and 7 retired members,

The State Employees Retirement Commission approved the above total contribution rate of 25.69% at its February 16, 2023

meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller’s website
at hitps: /] :

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502,

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

SR Vi~

John Hermrington, Director
Retirement Services Division



StaTE of
CONNECTICUT RETIREMENT SERVICES Division
: OFFICE ofthe STATE COMPTROLLER
| 165 Capirol Ave.
RETIREMENT SERVICES Hartford, CT 06106

Drvision

March 3, 2023

Ms. Christy Gregg
Director of HR.
Waterford Public Schools
15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordet.org

RE: Waterford Police 152-P
Dear Ms. Gregg:

The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal

Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year,

*  Monthly contribution payments, as a percentage of payroll, will be as follows:

MNormal Cost 10.73%
Unfunded Accrued Liability 14.96%
Total 25.69%

*  As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

*  There is no annual amortization payment for prior service,

¢ The CMERS administrative charge is $12,610. This charge is based on $130 per active and retired member. Our most
recent files show 47 active members and 50 retired members.

The State Employees Retirement Commission approved the above total contribution rate of 25.69% at its February 16, 2023

meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller’s website
at lhararw, Lgov i :

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502,

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

SR e

John Herrington, Director
Retirement Services Division



STATE of

CONNECTICUT RETIREMENT SERVICES Division
; QFFICE o the STATE COMPTROLLER,
= 165 Capirol Ave.
RETIREMENT SERVICES Hartford, CT 06106
Drvision
March 3, 2023
Ms. Christy Gregg
Director of HR,
Town of Waterford

I5 Rope Ferry Road
Waterford, CT 06385

cgrege@waterfordct.org
RE: Waterford Gen Gov Admin 152-T
Dear Ms. Gregg:

The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut Relirement
Commission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.

¢ Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 7.50%
Unfunded Accrued Liability 12.07%
Total 19.57%%

*  As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

*  There is no annual amortization payment for prior service.

* The CMERS administrative charge is $6,370. This charge is based on $130 per active and retired member. Our most
recent files show 19 active members and 30 retired members,

The State Employees Retirement Commission approved the above total contribution rate of 19.57% at its February 16, 2023

meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller’s website
at Siwww asc.cL. i ¢

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502,

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

A i

John Herrington, Director
Retirement Services Division



STATE of
CONNECTICUT RETIREMENT SERVICES Division
_ OFFICE of b STATE COMPTROLLER
165 Capitol Ave.
RETIREMENT SERVICES Hartford, CT 06106

Drvision

March 3, 2023

Ms. Christy Gregg
Director of HR

Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

cgreggi@waterfordct.org
RE: Waterford Town 152-W
Dear Ms. Gregg:

The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2023. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2023 to June 30, 2024 fiscal year.

*  Monthly contribution payments, as a percentage of payroll, will be as follows:

Mormal Cost 7.50%
Unfunded Accrued Liability 12.07%
Total 19.57%

*  As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2023, the
employee contribution rates for members covered by Social Security will increase from 4.25% to 4.75%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 7.50%.

¢  There is no annual amortization payment for prior service.

¢ The CMERS administrative charge is $9,880. This charge is based on $130 per active and retired member. Our most
recent files show 38 active members and 38 retired members.

The State Employees Retirement Commission approved the above total contribution rate of 19.57% at its February 16, 2023

meeting. A copy of the June 30, 2022 actuarial valuation report can be found on the Office of the State Comptroller's website
at https: v i Lt

If you have any questions regarding the information provided in this letter, please contact Rudolph Nelson, a CMERS staff
member, at (860)702-3502.

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

VR yiwe

John Herrington, Director
Retirement Services Division



Executive Summary

’Pvf.-fﬁ

ACTUARIAL VALUATION REPORT
TOWN OF WATERFORD RETIREMENT PLAN

Number of members

Active employees 0 0

Terminated vested members 0 0

Retired, disabled and beneficiaries B 7

Total 6 7

Covered employee payroll N/A N/A
Average plan salary NfA N/A
Actuarial present value of future benefits 717,948 786,000
Actuarial accrued liability 717,948 786,000
Plan assets

Market value of assets 509,200 §39,050

Actuarial value of assets 554,662 587,576
Unfunded accrued liability 163,286 198,424
Funded ratio 77.3% 74.8%
Actuarially determined employer contribution (ADEC)

Fiscal year ending 2025 2023

ADEC 22,450 27,280

Fiscal year ending 2026 2024

ADEC 22,450 27,280

Hooker & Holcombe, now part of USI Consulting Group | HHCONSULTANTS.COM | USICG.COM 1



Executive Summary

Opeb

ACTUARIAL VALUATION REPORT
TOWN OF WATERFORD OPEB PLAN

Number of members

Active members 368 404
Retired members and dependents 179 115
Total 547 523

Covered employee payroll 29,029,526 31,115,420
Average plan salary 78,885 77,018
Actuarial present value of future benefits 32,284,998 27,947,165
Actuarial accrued liability 30,074,765 25,386,650
Plan assets

Market value of assets 8,465,847 6,109,331

Actuarial value of assets 8,206,097 6,109,331
Unfunded accrued liability 20,868,668 19,277,319
Funded ratio 30.6% 24.1%
Actuarially determined employer contribution (ADEC)

Fiscal year ending 2024 2022

ADEC 2,505,310 2,217,688

Fiscal year ending 2025 2023

ADEC 2,516,833 2,231,121

HOOKER & HOLCOMBE | HHCONSULTANTS.COM

PAGE 1
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BUDGET FUNCTION

The Town of Waterford is responsible for providing a variety of insurance coverage for both its
employees and town departments.

Health Insurance

Workers' Compensation

Liability (includes Auto & Property)
Life Insurance

Unemployment

Long Term Disability

. & & @ & @




TOWN OF WATERFORD
FY2025 BUDGET REQUEST

ADDITIONAL MEDICAL INSURANCE
INFORMATION

The Town of Waterford has a Self-Funded plan for its employee health benefits. This is a type
of plan in which an employer takes on most or all of the cost of benefit claims. The insurance
company manages the payments, but the employer is the one who pays the claims. The
proposed budget is an estimate of what our annual medical claims are forecasted to be.

The Town also purchases Stop-loss insurance {also known as excess insurance). This insurance
is a product that provides protection against catastrophic or unpredictable losses. It is
purchased by the town to lessen the liability for large losses arising under our self-funded plan.
Under a stop-loss policy, the insurance company becomes liable for losses that exceed certain
limits called deductibles. The Town's stop/loss is $175,000 per individual.

Our proposed FY25 Healthcare budget also includes a Risk Corridor amount. We define risk
corridors as the risk or possibility of our projected claims being higher than projected. We budget 25.5%

of the anticipated claims to act as our insurance policy to offset any possible risk of the claims coming in
higher than anticipated.
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TOWN OF WATERFORD

HEALTH INSURANCE FUND ANALYSIS
2024-2025 FISCAL YEAR BUDGET

ITEM DESCRIPTION TOWN BD OF ED TOTAL NOTES
Projected percent of expenditures 34.09% 65.91% 100.00%
1 |Expected paid claims for contract period @100% $ 340511315 6583486|5 9,988,599 |Projection THRU OCT 23
2 |Administrative Fees/Network Access Fees ] 70,184 | 5 1356594 | 5 205,878 |Projection FY 24
3 |Stop Loss $  1608066|5 3,109,054 |5 4,717,120 |Projection Fy 24
Note: Includes ISL at $175K ond ASL at 125%
Estimated Stop Loss Excess 5 =15 - -
4 |pcoRI s 1,541 | $ 2979 | % 4,520
5 TOTAL 2024-25 PROJECTED EXPENDITURES]  $5,084, $9,831,213]  $14,916,117
Premiums to be collected from COBRA and "Other"
& |participants 5 132,641 | & 292614 | 5 499,403 |from HR
7 |Employee Premium Shares 5 622,915 |5 1561226 |5 1,939,829 |from HR and BOE finance
8 |Due From Sewer Enterprise Fund 5 355263 nfa 5 305,402 |from HR
matches retirement
9 |Due From Town Retirement Budget 5 429,140 n/fa S 429,140 |budget #
10 |Due From Employer Share Food Service n/a 5 119,893 | & 118,326 |from BOE finance
11 |Due From Employee Share Food Service n/a 5 27615]5 25,862 |from BOE finance
12 |Due from Teachers' Retirement n/a 5 113,985 5 56,984 |from TRE
13 |Projected Investment Earnings/Miscellaneous 5 2500 |5 2,500 | 5 5,000
16 TOTAL PROJECTED FUNDING OFFSETS| $ 1,542,459 18 2117833 |§ 3,379,946
17 [TOTAL PROJECTED EXPENDITURES $3,542,445 $7,713,380 | $11536,171
|FUND BALANCE PROJECTION
{18 |Fund Balance as of 06/30/2024 $ 1928170 |5 3,727,946 | § 5,656,116
CURRENT YEAR ESTIMATED
19 JAmaoritzation of Fund Balance FY 2024 5 (160,681) {$310,662) {5471,343)|Based on Budget for 2024
20 _|ESTIMATED Fund Balance as of 06/30/2025 $ 1,767,489 |$  3417,284(S 5184773
21 |Risk Corridor @ 25.5% of Line 1 $ 868,304 | S 1,678,789 2,547,093
22 [Fund balance over Risk Corridor 5 895,185 |5 1,738,495 2,637,680
Amortization of Fund balance over/{under) Risk
23 |Corridor (Line 22 above) 5 299,728 | 5 579,498 |5 879,226
24 [Total Fun Offsets and Fundi ent 3,242,717 7,133,882 10,376,599
25 |Transfer to Healthcare Fund (Line 15 - Line 19) $ 3242717 |5 7,133,882 |5 10,376,599
Per estimate provided by
26 |Payments in Lieu of Insurance 5 18,000 | 5 20,950 | 5 38,950 |Karen
27 |Services of Agent of Record ] 15,341 | 5 29660 | 5 45,000 |Assuming no increase |
Per estimate provioed by
28 |HSA Contribution 5 268,000 | & 622,534 | 5 890,534 |Karen and Christine
ealth Insurance Appropriation-2024-2025 $ 3544058|5 7,807,026 |5 11,351,083
30 |Appropriated 2023-2024 Budget $ 3,569,431 $7,484,151 | $11,053,582
31 [increase/(Decrease) {25,373) 322,875 297,501
|_32_|Percent Increase/Decrease -0.71% 4.31% 2.69%
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: LEGAL (10108)

BUDGET FUNCTION

The Town retains legal counsel to provide legal representation to our boards, commissions, and
town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

¢ Planning and Zoning Appeals

¢ Delinquent Tax Account Collections
& Assessment Appeals

e Claims and Lawsuits

o Town Contracts

*Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.




TOWN OF WATERFGRD bk
FYZDZSfBUDGET*REQUESTw a

BUDGET SUMMARY

The FY25 Legal Budget Request remains flat over FY24.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an

increase in the need for relocation benefits and the need continues to reis. (Sec. 8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY

359,635
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Department of Finance i, i Sl '
13 Masonic Btreet N — Phone (860) 447-5218

New London, CT 06320 ® Fax (860) 447-5297
Crry or NEw LonDoN

August 16, 2022
Kimberly Allen

Town of Waterford UKD PRTISw 0 Rt BT !I ll
15 Rope Ferry Road Il 9162822 s 32,480.1
Waterford, CT 06385 S/ia/a0z § ases 3 FP3 DOCTESES4
Dear Ms. Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 202022.

If you would like further clarification, please feel free to call me.
Very truly yours,
Lt/ S
David McBride
Director of Finance

Enclosure

An Equal Opportunity Employer



PROBATE EXPENDITURES FOR FY 2022

Maintenance & Repalir 1‘ -
Microfilming Services $§ 9,408.87
Communication Services $ 5,906.30
Supplies § 12,167.82
State of Connecticut 3 1,082.48
Equipment $ 2,652.79
Total Probate Expenditures for FY 2022 § 31,218.26
N.L. Grand List @ 10/21 1,595,439,971 32.020%
Wtfd Grand List @ 10/21 3,387,173,186 67.980%
Space allocated to Probate: 1380.07 s.f.@ $12/sq.ft $ 16,560.84
Total Probate Expenses 31,218.26
Rental fee: 16,560.84
47,779.10
Waterford Percentage 67.980%
Total Due City of New London for FY 2022 $ 32,480.16
GG HA
5 . Latele| SE\Y
The above [s true and\rqs.curate to the %‘ff my knowledge. .
WY 0958040
~ ) & THUCITA
. TLAUDavid McBride, Director of Finance
T a ' R City of New London
. e} )



ZLETO'TZES | LO'066'TES | ES'668'LTS | VB GEVETS | 95 TL8'WES | 05'LSLLES | T9°'6ES'RES | LE'959'T2S | L6'LVTIES | V6'SBE'ECS TT9Z80LS | 11 °L5E 2235 | TR Ev091$ [I=I0L |
O0'EZES 00'TLTS 00155 {uepCIS)Y uMmog) 3ouR)S|SSY jEIAUR9|
0005 sjeaddy jo pg dujuoz
00'ber'ITs | OO'TZOTS | 0S'B09TS 006665 00'FLS'TS | 0O0'TTIFTS | 0579915 05 0veEs 0S'SE9'TS | D0'LSL'TS GOISSILLWDY UoREAIRSUO)|
00'TS% 00'T5S UISSILIWOD YSY|[BYS
00'0% siens|day|
05'S5L'7% 00vLES 05'v0O0'TS | OO'B9S 00°90ES DO6TTS 00'5655 00°68Z5 JHIWBIEUER JOGqJEH
00 0TS 00°F0TS [T s T E
00'TTv'as 00'0LTS 05ZTr0TS | O0'BETS 00'BETS O0'90E% O0'EERS 00ZZTTS | 05°LBLS 00°5525 O0LFT'TS | 00'ZLES L2ua3) yno), g s
00'6P0'DTS | O0'OFES 002155 00’1915 05'506% 00'¥6T5 00'bitS 05'ELT5 00°T955 00TET'TS | DO'9¥9s 00'EO0TS | 0OTYO'ES uopssuwo) Ajian
DO'FLES 00'ZLTS 00'Z0TS juawdoaarag Hwouosy
00o0s 03513IM
00°£83°TS 00°OFES 00°STYS O0'EBYS 00’6515 0070415 FTERTTENT
00'0% jeaddy xe)
BLEI0LES) |levszvs) |IL68e0LS) [T Eozas) |iveBizs)  |105259)  |(6eeezs)  |(ETESL6S) |(ESTYSTS) [(90°T199) [eeanss)  [leezres)  |(68'L1Zs) quilel 9= [E8a J0RAYOD XEL
00 TLE'T9S | OSFIES O0LSE®S | 0D1BE'SS | 009LrsS | OOEEC®s | 05515¥%5 | OSEI9ES | 0Op60'SS |0SZov'es | 00BLS®S | 0STL9'WS OS'ELY'ES J0339[|0]) XeL
ODEIVEZS | O0TZ6%5 | OOTLETS |0090EZs | DOESSES | DOZOETS | OOEOr'rs | OS¥ET'ES | 00'G6Y'ZS | OS'6Y6S 05°S97'TS | DO'EBSS 05'99%'15 Jossassy
00'0% 5334 [RULRY - [0AUGD [EwiuY
OD'EGE'LTS | O0'SOT'TS | OD'ESEZS | OOPELS DO9TES DOSOT'IS | DOOEE'T5 | DOFGETS | OOETSTS | OOZEEZS | 00'W0S'TS | QO'W0E'TS | OOBRLS WLy
OD'BEL'TS | OOTTZES 00893 00°0LTS 00THYS 000LTS 00°395 d@d
0SEP6"95 | 00°90FS 05'0S0'ES | OS'8FES 00'FrES 05'66¥S 05'9ETS 05'STYs O0'EEES DO9ETS 00'0LTS SHIOM, 211N
00 FLv'ES | 0090ES | OOLZIS | OO'S0ES DOZOTS | DO'GOES | DO'WPE'LS O5EOE5 | OO90ES | 0S'¥ZZ'1S | ODTI6'ES | OO'SEES iy loualiawy g 221j0d
0500555 | 00'T99'EC | 00688'ZS | 008SE'ZS | DOT68'1S | DOGPLIS | DOBISES | 0566625 | 00LISSS |O0S9E0'ES |OSTILZS | 00BZLES | DOTTELS Bujuoz § Jujuueld|
0S0EELS | OOZIERES | OSTIZES 00'Z88S O0'OVES O0'FIOTS | 00'£985 DO'FOTS SRS Bl
00'0% UOMEAIISUDD F WEIH)|
05 TYa'ES [ DO'E9S DOTYS 00'P0L'TS “wdaq 3p1a/apod 1A
00895 DO89S ATUELL JO pIEOY
00'ZE9'FLS | DOLED'TS | OOFSTHS 05'SE0YS OOESE'TS 00'FTLS 00'06T° TS | 0O'ZLZS 05'8ZLS QO0'SOE'TS | ODTZSES | OOTIFIS a3ueuld’
0SOELWZIS | OODS9ETS | OSEZLES |000I6'95 | DOETS'PIS | O0'BYS'yES | ODOZER'STS | 0S'600'STS OO'ESLTTS | OSTPYES | OO'ZIE'TS | DOGER'TS | 00'pLDZS PEIMEETE
OSO0E LIS | OO'GEL'TS | OOTIZ'TS |008LZ'Z5 | DO'EEES DO0'RLSS 005565 00'StrIS | OSESPZS | OO'BBOTS |00ZYT'Es | OO'ZES'TS | O0'9ER'TS S04
1m0l sun| A ndy Eien | Keruges | Auenuer | jequiaseq | J9qWsnoN | Jeqoi0 | Jequisdes | isnany Kgnp Ieuedag
Hv3A Tv251d £20T-ZTOT
LINIWLEY4I0 AE $33d TYDIT 40 AMYININNS
QYOAHILYM 40 NAMOL

C



INFWLEYIIO A 5333 TWDIT 40 AHVINWINS
QHO4H3LYM 40 NMOL

D0'BEI ¥OL4 | P EBE'ELS | 62625 ELS | OO'B00'ZZS | OS'ETT'LZS | veL89'818 | StiLT'vis | sy ets'ves | oreer'0zs | 6t'699'e2s | 61°€26'92% | 0L'BLT'TZS | PO'VEL'BTS (IEI0L

L¥'905'0TS ST9YT0IS ZE 095 S1ss0/sesuaxg

00°T5% 00'T5% {ueio)siy umoy) aaueisEssy [EJBUAD

0505L'95 | O0'ESTS 00'652'Z5 | 00'90ES 05°29t'2S | O0'90ES 00°£985 00°£695 sjeaddy j0 pa BuiuoZ

00°S525 00°0LTS 00°58% UCISSIWIWGD) HONEAISUG])

00'trFes 00°TES 004625 00't85 00°Z0TS 00'9ETS 00°v0Ts UDISSILULLCD YSHIBYS

0005 sixs|Bay|
00'T85'TS 00°9ETS | DOOVES 00°SDE'TS luawadeuely JoqieH|
00%ST'ZS | 00'5ES 00895 00'TOES 00°565% 00'58% DObLES | OO'BLES 00'ZLES UDISSIWILLOD SHYIE|
00°80T°2S 00'trPSS 00°FSS 00'9E1S 00°ZLTS 00°+0ZS 00'80VS 42U YINOA B IS

00'05 quiay

o84 |eda1 uopssiwwad RN

D0'SZTL'OES | OS'EOSES | O0'LLLS 05'0285 00594 S DO0'E00'TS | DU'EGHS 00’9865 | OO'TSY'TS | OD'EZ9'8S | O0'8Z9'ES | OS'ELT'9S | OSTEKZS uossHuLoD AN

00'SESS 00°F0ZS 00°9ETS 00rssZs juswdojEaag Hwouod3

0005 0257IM

006645 O0'ESTS 001955 00585 H48]3 umo )
0595115 05'V0ES 05'5495 05'9LTS jeaddy xeL
{zT'vs0'91s) [{9€'ToES) |(9E'E6TS) [@9E6z 15) (g tomas) |l0sEss)  |(eroww'Ts) |(65592°TS) [(00€asl  |(vawBe'zst [{00ZLT'Z5) |quiey 394 [e397 0091100 XEL
000SFSkS | OS¥SZES | 0561515 | 008Z01S | 050104 | 009ET'®S | 05ST0'2S | 0S'v55'8S | O0'EZ8'¥S | OSOTE'TS | OO'EST'8S | 05°429°C5 | DS'L16S 101081107 XEL
05'L7S°L1S | 05'TERS | 00'9ZIS 0S'ZISTS | 00'6ET'TS | 008995 05'9T0°ZS | 05'8L85 | OS'T8HS 05'0ST'TS | 0S'¥2S'ZS | OSTLTES | 05£5L°TS JOSSRSSY
00'LGE'GLS | 00'Z98'YS | 00'L6E'ES | DO'BOT'ZS | OOWWSS DOBEE'TS | 00'986S 00'S{Z'TS | ODTISLTS | OS'WLLS DO'bkSS | DD'96YTS | 0S'TE9S LY

00°06T'TS 00'T6ES 00'9E1S 00'9LF5 00°Z0TS 00'585 d%H

00°099°LS 00'BBOTS | 00'S8S 00'5Zr5 0S'TLO0'TS | 00°89S 00°585 00'B6LS 00°TPE'TS | OD'ZTES D0'ETES DO'EZES 056E5'LS SHIOM 3Ngnd

OSZZE'RS | 00°'B9S 00°£955 00'Tess 00'¥S0°TS | OO'BEG'TS | 00'66LS O0'BSTTS | 00'RLES 00'8TY'TS | 00'ZSLS 05 FZES DO'8ETS B fousiiawg g e1)0d

0 LLVESS | OOLIVES | 0SPLIZS | 0549645 | D0BSE9S | 0DTI0CS | 0SSBP'ES | 0000TSS | 00LB6TS [00ZBYLS |00'610'WS | OSTES'YS | OSWYEWS Jujuoz 1§ Jujuue)d

D00ES'ES | OO'VDE'TS | OD'LLES O0'EER'TS | 05'S0FS D0'ESE'TS | 059825 00'S/ES | OUEBS'TS | 00'9LYFS 00'0T55 00'LTS5 SAO|AIDS U1

00'600'TS 050225 | 0S €045 0058 ~3daq 3pia/opod ipia)
00°r0TS 00P0Ts ajueuld Jo pieog
05'E68'95 00'8SZ'TS | DOBETS 00'S9LS 00'15% 00'8FLS 00'€995 00°tDLS DO0'BLSS 05°008% 00 TEES 00'Z0TS 00'S655% aoueuly

05v9:'91S | D0'EZLTS | 05°898% 00'8ST'TS | 00'68ES D0'8B0'TS | LLET9'9S | BYIPIS | DS'SPES BOES9S BOTLFTS | PRZFES raeSTTS uewpaes

STEGYPES |ODLEOTS | 006VOTS | 0SZ44725 | OULLL'YS | 0095825 | 00'S8L'TS | OO'ETZ'ES | S9°OFS'SS | 00'SPP'TS DOTEL'ES | OO'TIT'ES | DOTIT'ES S08

j®0L aunf [T [ndy piew | Kieniqes | Kienuer | jequedsq | JAQUISAON | 1eqoRQ | Jequiejdes |  snany Knr weuIedaq
HYIA TWISH Z20Z-TZOZT



15°886'2675 | EL969°TT5 | 19°68T LTS | ZOVEC 1% | Y6 6VE VTS | £6'T0L £25| 06°0S6'9TS | SO'L6Z'IZS| ¥S'9S9°8TS 66 ZIb'vZS | LEETO'EES | GEETT'6TS | 09°TS6'ELS {E0L
00'E96'65 00025 00°St6S 05'LSE'ES 05'65¢'TS | 00F08'TS | 00LST'ES Jogel
00°Z0TS 00'Z0TS 20URSISSY [RIBUSD
D0'948'ES | O0'9OES 00'0LES 00°ZLTS 00'STYS 00'89S 00'LT55 00'£995 00°SHY'TS s|eaddy JO pg Bu|UOZ
00'6St°ES | 00'SBIS 00'888S 00'9628 00°'T9ES 00'6ETS 00 TIIS 00'8BETS 00°T6ES D0'9ETS 00°0155 00'+0Z5 UOSSILUIWIOD
UOIIBAIBEUOD
00'96¢°'TS | O0'BEZS 00'9ETS 004255 00'9ETS 00'65tS UDISSILILLOY Ysijj|ays
0S'9ET'FS | D0°OTSS 00'¥95'T5 00 L69S 00°'EZES 00'8EZS 05'255% 00°ZSLS UDISSIWWOD S2I433
00'svt'tS | DO'EZES 00'+0Z5 DO'9ETS D0'9ETS DO0'9ELS 00895 00'L81% 00°S525 IR YINOA 1§ "5
00126555 | DSELL'PS | 0SSLrEs | O0'TZS'ES | 00'IS6'YS | 00'869'9S | 00'66Z'YS 00'TEZ'SS | 00B6Y9S | 05085'¥5 | 05°98¢'yS | 0S'066'vS | 0S'9ZL'ES uoIssIwwal ANRN
00'0T0'TS 00'TLTS 00'8ELS 0J513M
00 TIPS 00'895 00585 00°Z0TS D0'SES 00'Z0TS 00895 00'OFES 00'9ETS 00'ETES 00'Z0TS FTE R
0005 jeaddy xe|
[ZE196'1€9) |(0E2S8'T9) |86 EIKTS) |(0816529) |(59215TS) [(vo8zo'es) [(8Lzov'vs) [(80ZwwEs) |(LeTveE'as) for'cro'es) [loesses) |[(zo'vew'is) |(06'8£5°2S) quiay
994 |efa7 J0129))07) XEL
00229955 | 0595025 | 05B60'Z5 | 00Z5L95 | 00'80T°95 | 05'8L87S [ OO'GST'ES | OS'THI'ES 052955 | 055CEwS | 0SZIT'SS | OSEE9’LS | ODWET'ES 10333)|07) Ke)
00 TST'52S | 00'Z89°vS | 05'668'T5 | 0S'6L6'TS | 05'9285 OSE9ELS | 0065025 | O0EL9CS | 00'629'ES | O0'66E'TS | OS'TOT'TS | 00°68LS 08 TTL'TS LOSSDSSY
00'6¥S'STS | 00°0T5% 00TIFIS | 000004'TS | 00'90E'Z5 | OOTEFZS | 00'816S 002695 O0'EZES 00'L98S 00'0895 00'686'TS | DOLTLTS WLy
009LT'ZS | 00'ZOTS 00'zTIgs 00'80VS 009t 00'TZES 00Z0TS 00°585 00°0LTS dBy
05'ZI8'ZTS | 00'PSOTS | OO'SES 0096F'TS | OO'Z8LS 00'9L25 00'6L0'TS | 00°9T8S 000Fz'TS | OOTBOTTS | OS'SYES 00'£88°'TS | OO'SBLTS SHOM 21gnd
05°£08'STS | O0'ETES 00LEL'TS | 00'6BZS 05°0/9°TS | OD'O9E'TS | OO'PDE'TS | OO'L6F'ZS | OO'TBES 0019815 | 05'G56'TS | 05'B69S 00LTLTS I ITY
Asuadiawy g anjod
0009T'LvS | 009Z8¢5 | 0502625 | 00'TLSES | 05vES'ES | 00WEZ'yS | OSTLE'ES | 00°L 0F'ES | 00CL8ES | 00'852'9% | 05°986'SS | 00°'v98'ES | O0'FE8'ES Hujuoz g Juiuuejd
00'L25'FS | 00'68ZS 00'ZLIS 00'89% 0o'tZzs 00'978% 00'893% 00'9ZS 00°L09'TS | 00'OvES FEEILYETSENTE
00°090'T% 00'TZS 051885 05'£5T% ‘daq 3p|g/apa) Apig
00'T6ES 00'58% 00'8935 00'895 00'0LTS aJueuld Jo pJeod
00'ZLZ'9S | DOWLLS 00°Z195 00'Z0TS 00'8165 O0'06T'TS | 00'PLES 00'Zhrts 009255 00'SSZS o00'srLs 00'T6ES ajueuld
6E000'SZS | EO0WEEZS | 65°982'T5 | ZE'SEYS 60E0TS L6P92'TS | eTZTIE'TS | ETLEP'TS | TIOERS 65'SIT'IS | LT'ZEY'LS | 16'89F'ES | 0O'TOV'ES VRIS
O0VILBZS | DOELECS | D0DOVES | 00°£88'TS | 00'9¢8'ES | 00'6ZETS 0086515 | 0S¥ZZes | 0085T15 | 050Z0'TS | 00'L6Y'ZS | O0ELT'TS | 0O'BLS'ES 508
DO'EESS 00'89% 00'9E1S 00'90£5 DO'EZTS J6S 8 308
[e101 aung Aew udy Wiel [ Aeniged | Auenuer | jaquieosq | JaqUISAON | JeqoipQ | Jequiadas |  isnany Mg Jawedaq

C

HY3IA 1WI814 TZ0Z- 0202
LINIWLHYA4IA A8 $334 T¥DIT 40 AHYINNNS
QYOJHEILYM 40 NMOL

o/

J




INFWLYYAIA AS 5334 TWD3IT 40 AEVINWNNS
OYOHHILYM 40 NMOL

SETOVOLLS | BT 675 9% | OL-956'6L5| L6 P16 LES | 06 WPL'SLS | ZT TEBOZS| 05 TIL 6C5 | (08 STE'ES) | 86°09t'STS | 9v96L'0zs | €5°ETT'025 [ Lv'SL0'FZS | ¥E'ZET'6TS [I=90L
00 L9585 00'58% DOTELS | 00'TSS sjeaddy jo pg BuuoZ
0559855 0559855 €89,
0565225 ooovLs 05 62ls 00F60'TS UB{SSHULLIOT)
UOIIEAIISUOD
O0'vEL'TS | OO'ZOTS 005655 | 00°LEO'TS UGISSHUILLIOD YSYIFRUS
ODETETS OU'EB0'TS 00522 =TT E]
00'B9% 00'89s SIBNS
D0'TEES 00'vOTS 00'58% 00Z0TS JBWAT) YN0, 1B IS
[[T65z902%) [[08¥90°ZS) |I08 Z5v 15) |IEO6IE TS) |IDE 6BES] [T ZIZES) |05 0TCS) |l0SBES TS) |1 8Lsvs) [T ¥Iss) [(61'50z2s) [(s99L0zs) |(99°600TS) quipy 94
o] uorsSpULLIO
OEE88'62S | O0'TET'LS | OO'9ES'ES | 00'900'SS 00F26'TS | OSOLE'ES OE'DESTS | O0'EERS 00'THFS 05'LL5TS | DOTBLS UDISSHULWOD AN
00'0% wswdo@aag JWouoa3y
00'Z9r' 1S 00'Z0TS 00'TZES 00 1SS 00'70TS | 00'9865 00513M
05 vE9'TS 00'89% 00'BEZS 0TI 000LTS | OS'PERS DOFESTS FIETRLLEN
DEBES BTG DE'FFO'TIS | 0516655 05°.885 | 057295 (eaddy xe]]
66 Lvv'Ses) N1259225) |l05'SvZS) |(00ZET'TS) |(0E 188'15) ({02 SSE€S) |(0B0SPS) |(OE £8L°TS) |(0S0ST'6S) |(1L'192'98) |(BL'ELoTs) [(BE€96'vS) |(00'0ZE'TS) quiay
28 |eBa) Jola|o] x|
06'S0S'SES | OO'OPE'ES | OS°SPP'TS | 00'9PSS 05'005'TS | 00ZET'®S | OS'BIT'ES 0008 OE6YEWS | O0'BOT'EZS | 09°046'LS | 05'SBLES 1013807 HEL
09°9E6'8ES | OOSOT'ZS | 05'6PS'ZS | 0S'SOP'TS | O5'0T6ZS | OS'BSE'ES | 0895L'%S 0559825 | 0S6ZCs | OSOET'SS | 0E919's5 | 00'800%S 105555y
(oorogts) {000ETS) 094
[RuuFY = [0JIU0]) (B
O0I6S'YIS | 008293 | 00'TIOWS | 00'SZOES | 0OWIES o0 Eps'TS | 0575295 05 TS OOTIFIS | 00W9S'1S | OD'BIES | 00'S8S Wiy
00vIT'es | GOEFITS 001225 00'9ETS 00’05 006L1S 00°70TS O0'FTLS DO'EZES d B Hj
SEHZZOTS | OSELE'TS | 007845 | 00°Se'TS | 00'sov'zs | 00°/SO'TS | 0O'vEBS 0SZIZ'TS | 00'E00'TS | BEZ8YS [ 00'8VLS | 00'9LTT$ SHoM NIgnd|
0596555 | 058559 | OS'GEB6'8S | 00'6S8°9TS | OS'ZEE'ETS [ 0SOTES | OO'BOLS 052065 00'766'TS | OOEPE'TS | 0D'089% DOTZETS BT
Aoundsaw3 g aed
1860 TES | 0S6OT'SS | DO'RLT'PS | 00'S80'2% | 00LST'ZS | O5F0T'ZS | 0S'STRES 052165 SS'08ZES | ZE'STFYPS | OD'9BE'ES | OS'SEE'TS Bujuoz 1§ Juiuue)g
DETLELZS | DOOZO'TS | OO'SYO'TS | OOLEQ'TS | DO'ER9'TS | 00'ALT'ES | DOTSLTS 0S9FP'IS | DS CERTS | 0OWIOZS |O0Fezw6bs | 00°T9Z'ES SaIag 2l
05691 p5 00228 0o'TZs D5S0T95 | OS'EO¥S | OST98'TS | 0005 00'os 720 2pia/2po0 3pia|
O0ZIETS | DOOPES OO'PES 006295 DUOVES | O0'ESYS 00201 0O80vS FDUEL|S JO piecy
OT'969'85 | O09¥93 00'9185 | 007L8TS 000TSS DO0'TSES 00'Z56% [ OD'GELS OE'89TTS | OE'668'TS | 05'994% Joueuly
00'Z8L0E5 | DO'T6E'ES | COTOO'MS | OObLE'TS | 00WL9'TS | OSEpE'TS | DOTET'ES ODUETO'SS | 05'5865 OS'E6T'TS | QO'ETSS 05°LGETS scd
0O0°LTT'9S | DOTEYS 00" E0F'vS 00 Less 005945 285 % 304
@0 aunf e wdy WPien | Kaerugaj | Kenuer | jequiaseq | JaquenoN | J9qopQ | Jequisydes | ssniny At jusuniedag
HY3IA WIS 0202- 6102



n

00'8L'ELZ [P0 VLO'6Z |BLIIFIT |88SET'ZT |Zv8¥S'ST |SS LB 8T |STBIESZ | LZSWO'6T |LSZv0'ZZ |66'080°SZ |88'TT8'ST LS'T6Z'0v | 08'6ET'ST |1e30L

00°LEQ'T DO'TS 00195 |00'SZv sjeaddy jo pieog dujuog
05'9SE'’E  |00'SSE 00557 ooves DSPIS'T |00°BOY UDISSILUIWIOD YSY||ays
OEBZY'T  |00°0TS 05'bST 0S'THE DE9ZL 00122 00'9LY JAUID YINo, g IS
00°696'6T |00'9¥9 00'EER 00'TS 00'€S8'T |00'66L 0SvZ8'T |00E00T |0S'890°E |0S'ZZT'E |00'pSLZ  |00'ELT'T |0S'LEST uopssiwwod Ann
00'687 00'Z0T 00's8 00°Z0T 1i3[] umoL
1v088'89 |(6£989'7) |(85°sze'8T) | (£98LL's) |(vt0es’e) [(967050'9) |(s8'zat’s) |(T€'0Lv'E) |(00°SBO'T) (ee'stz'e) [zo'ese’'s) |(TevLE'E) [(0ZTYBT) quijay 4032300 XeL
ZS1v9'L0T |05926'8 |909T0'8 |0SOvE't |9T'008'1T |¥8'TO¥'8 |6.°9006 |9T'90v'8  |00'T6S'L |EL'ETT'S 0S'E5t'S 8Z'9¥9'EZ |DO'PEL™D 10393||90 xB |
0T ZEP'IS |0EO0FPT'S |008¥6S |OE9l8v |DO'B0E'9 |08'T9¥'T |08°085'Z |0S'TI0'Z  |OO'0ER'y | 00'89Y'S 00°'8€0"9 05°i86't |00'ZYE'Z JDSSassY
) 5334 [aUUY - [0JIUDD |BWIUY
05'5.8TT  |00'Z0T 00°19S D0'S6S DO'BSZ'T |DOOTS 00°'SE6 D0'900'T  |0O'P9ST  |05'829'T  |00'955 0O'0SE'T  |000VL'T Wi
00'EVE'T 0089 00'Z0T 00'195 000LT 00°Z0T DO'9ET 00'#0Z dBY
0Z'TSE'vE €987 |00'TIE'T  |00'DTS DO'BDET |O06¥E'S [00'SOT'T [00'9L9'T |LS'TLS 0S'BFS'T |00'9ES OS'OTE'T [00°LZ0Y s3OoM 31and
oE9sT'Lt [0S'0IS'T |08429'C  |00°LEZS DO'tFE'T  |0S'BEZ DOTET'T [00'6SL'T |05'Z8 DS'BIOT |00ZYO'Z  |OSWIG'T |OOTIER 3wl AsusBiaw] 7§ 30110d
0z¢RTIE |00LBT'Y |00£98 00'SES'y |ObRLL'E |Z8'EEL'T |T0°00S'E |[ZVBTOT [00°L86 0S'SYZ'E  [00'POE'T DD'9GE'E |O0OBYT'T Sujuoz % Jujuuelq
00IR9'LT |00'PTL DSTL8'T |0S9EE’E [00£02'T |00'ZZE'T |OS'STE'E |OO'SEG'T | DO'BOV 0002 00'BET DD'E00'T |OS'EEST =N TN
ST'BEE'E  |0S'LLE 0SLv9 SL'ESL DO'E0L 05'SZk 00'696 00'8FT 00t 18P0 UAWAIEqY LDIEAIISUD]D
00TLT'L 00156 008SC'T |000S8  |[00BI0T  |0DWS 0SE6L'T |00Z58 00'60E  |05'5S "daq 9pia/2po) pIg|
00°6TT 0015 0089 ajueuld jo pseog
00P09'E  [ODBLE 00'SZY DO'EST D0'LSE 00°TZZ DO'v0Z o0°LZS 00'£98 DO'BEZ D0'BEZ asueuly
0s¥8L’ L |00'66L 00'vbS 00°L81 DO'9ET 00'6ZT D0'E9T 05'L8E 00°L95 DOZYE'T |OOTEL 00'55¢ 00'VER'T UBWID|AS
DU'BLY'BT |OOOLE'F 00991y  |00TIF'T |0D'SOT'T |OO'BBY 05795  |00'5¥9 00996'T |OSBOT'T |00°ZZTT  |0SETL'T |OS'STL S04
00°Z0T D0'ZOT ) J85 8 308

jee) aung Aew udy e | Aenuges | Auenuer | sequedag | sequianon | JaqoQ | Jequandes | asndny Ajng juswpedag
Y34 TvISI4 6T0Z- 8TOZ
AINIWLYVAIA Ag 5334 TVDI1 40 AUVWINNS
aYO4YILYM 40 NMOL
r\ L L







%98 11- (01€'S ELV'6E ELY'BE 6ZL'SE E8L'vY 811'86
- 0 - co09 JYNLINGNG 321440 010¥S
M|
W%%% 0 x
%000 0 0 0
%00'0 - SI8'T ST8'T 919 S18'T 59T'T INOH4IIL 08025
%00°0 - 005 005 : 005 44 I5NI4X3 T1AVISHNEWITY 04025
S6L ShT 561 . - SZH'T NOILYINA3 8 INOD ‘s3Na 0s0Zs
%LV'S BERLY S06'ZET6 50676 BTL'STS 990548 BIT'E0L SHIVd3Y "B LOVHINOD IDIAH3S-LI EPDZS
0 0 - - 14 5334 TYNOISSI30Yd DEDTS
0 0 - 39v150d 0z0Z5
0 0 107 ONISILYIAAY 0102
ewu.._lﬂ.__mua..ﬂm. 7 T T L L IA¥3S
WEL'6 B{9'T I¥6'81 TP6RL 960'8 €9Z°LT RSZ'ST ¥Ird 0Z6LS
0 0 . - - S1143N38 3ONIYA DI6IS
%0005 {0052} 0052 D0S'Z 7] 000°s vzZ INILYIAD 0IBIS
%OE L1 08581 PE9'STT ve9'sZ1 BRI'9S ¥5S0"L0T T06'60T TDINHIILAYDINATD Orz1s
%L0°S 09L's 09’611 09t's1IL 91’95 D0L'ETT EES'LTT NOLLVHLISININGY OTTIS

ADDIONHIIL NOILYINYO4NI

LPTOT

13908 03504084d SZOT - ¥T0T
aNnd TYY3INaD
QHO443ILYM 30 NMOL

:AIN3IDV/1430

<



o TEPARTMENTAO AT

BUDGET FUNCTION

The Information Technology department is responsible for providing end user support, security access
controls, and software/equipment maintenance for town and public safety IT systems. These functions
include maintaining user access across multiple systems such as email, file shares, application access,
web access, phone assignments, or voicemail access. We are responsible for analyzing and continually
addressing cyber security concerns by restricting access to resources inbound and outbound to the
organization, monitoring cybersecurity logs, maintaining multiple data backups, staying informed on
current IT threats, and notifying end users of ongoing threats such as phishing scams.

The department has three positions, an IT Manager, an IT Support Engineer, and a PC Technician. We
are responsible for some of the following equipment.

Approximately 180 Desktops, 60 Laptops, and 50 mobile devices such as iPads/iPhones

Approximately 40 Network Switches and 15 Routers

75 Virtual Servers, Approximately 20 physical servers, and 135 individual Databases
( More than 175 Cisco IP desk or wall phones.

During FY23 we received 1304 support tickets into our help desk ticketing system. Not every request
or issue generated a ticket.

B rolice Deparument - 210 - 16.10%
@ information Technol... - 184 - 14.11%¢
B Human Resources - 145 - 11.12%
B public Works - 105 - B.05%
B Punning/Development - 87 - 6.67%
B Senior Services - 85 - 6.50%
B France - 79 - 606%
Uitity Commission - 67 - 514%
W Rec b Pack - 50 - 460%
W Fire Services - 57 - 4.37%
B Pubiic Libeary - 47 - 3.60%
B Tax Assessors - 45 - 3.45%
B Youth Services - 36 - 276%
8 Dispatch - 23 - 1.76%
B Sclccimans Office - 13- 1.38%
B BumClerk -7 - 130%
W Regivar - 14 - 1.07%
B TauCotlector - 13 - 1.00%
B Suikding Department - § - 0.51%
B Emergency Management - 3 - 0.23%




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
IT DEPARTMENT 10147

BUDGET SUMMARY

The Town of Waterford Information Technology departments requested budget for fiscal year 2024-
2025 is enclosed. The total budget request is increased by 566,242 for an overall increase of 5.69% over
last year. What is not represented by these numbers is the estimated return of $88,000 to the general
fund from charges to New London for their portion of the Harris Radio Maintenance Contract.

The departments goals for the upcoming fiscal year is to continue focusing on strengthening and
maintaining the IT infrastructure and systems from constant cyber security threats, providing quick
resolution to end user IT service requests, and working with departments to strengthen their use of
current IT resources toward improving productivity.

PERSONNEL COSTS

e FY25 budget reflects an increase of $23,518 over the FY24 budget due to approved
salary increases and associated payroll taxes.

SERVICES

* Service Contracts & Repairs - includes an increase of $47,839 or 5.47% over FY24.

© Library - Nearly flat compared to FY24 with the slightest decrease

o Tax Assessor — 2.14% increase equal to $624

o Tax Collector — decrease of 22.24% or $2,710.31.

© Planning and Zoning / Building Department — increase of 33.64% equal to
$10,194. This increase is due mostly due to a new software request for a
Municity integration and increases from a signed contract agreement for Tighe
and Bond to host all of our GIS data from their facilities vs on premise. There is
a slight decrease in the ESRI software renewals to correspond with this.

o Finance - 19.09% increase equal to $18,741 over FY24.  This increase is mainly
attributed to the new request for software to improve the flow, management,
and communications for the procurement process using cloud based software
from OpenGov.

© Town Clerk — Transferring $700 in software from the Town Clerk budget to the
IT budget has no net increase to the town over FY24

e = — —— P —_— . ey



-

TOWN OF WATERFORD
FY2025 BUDGET REQUEST
IT DEPARTMENT 10147

SERVICES CONTINUED

o Police —decrease of 19.52% or $33,861. The biggest savings here is the change
in the public safety software used from Central Square to NexGen. The FY25
cost for Central Square would have been approximately $120,000 vs the $33,164
for the NexGen product which over 95% of the Public safety departments in CT
use. This savings is significantly more than any increases, such as the large
increase associated with storing police body and in-car camera for the legally
required amount of time by the State of CT.

o Emergency Management — decrease of 1.32% or 53,277.

© Fire Services — decrease of 10.4% or $4,520. This decrease is mainly from the
renegotiation of the fire houses Breezeline internet services.

o Public Works — decrease of 5.67% or $2,241.55.

© [T Department —increase of 26.13% equal to $53,107. This increase is primarily
because of a bulge that will happen every 3 years from the renewal of the Pure
Storage service and support subscription. The 3 year renewal ensures, through
an offering from Pure, that we will get new storage controller processor blades
every 3 years always keeping our storage system current. Additional in FY25 is
the improvements of our cyber security endpoint protection software for servers
and workstations as what we are currently using expires early FY25.

o Recreation & Parks — increase of 51% equal to $3,980. This increase is mainly
due to a pricing correction for their RecDesk product which is billed on usage
levels. Estimates we had received for FY24 budgets were off and had we
received proper estimates from the vendor R&P would be nearly flat.

o Senior services - Nearly flat compared to FY24 with the slightest descrease

o First Selectman - Increase of 40% or $7,166 over FY24. This is related to the web
hosting fee from the CivicPlus website that in FY24 the amount budgeted was
lower than the service cost due to an expected credit. The FY25 budget increase
is not unexpected.

© Youth Services — Zero percent change from FY24.

* Dues, Conf, & Education — This will allow the IT staff to attend a conference in FY25 put
on by the State of Connecticut.

¢ Reimbursable Expense — provides for mileage reimbursement for three IT staff to travel
between town buildings when it is not possible to use town vehicles. We have been
relying on using town vehicles whenever possible to keep this number low.

¢ Telephone —includes cellular phones for three it staff and remains flat.

EQUIPMENT

¢ Computer Equipment Hardware - includes a decrease of 55,310 or 11.86%.

—_———
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COMMUNITY 781 Elmgrove Road, Rochester, New York 14624

DEVELOPMENT . :
SOLUTIONS (800) 836-8834 * (585) 328-1810

Ty el Gode CABILC FAX {(585) 328-8189

MUNICITY™ CHANGE ORDER #WA4895_092723 — ADDITIONAL PRODUCTS

This Change Order is subject to ICC Community Development Solutions’ Terms and Conditions, which are

available at http://cms.generalcode.com/terms-conditions and are incorporated herein by reference, and the

client authorizes ICC Community Development Solutions to proceed with the project.

Client Name: Town of Waterford Contact Person: Jill stevens
Address: 15 Rope Ferry Road Account Executive: Bruce Cadman
Waterford, CT 06385-2886 Date: 9.27.23

Annual 5aas Subscription
ICC Code Access Subscription No. of Books Year 1 Year 2% Year 3¢
Annual Code Access Subscription and 10-20 titles 52,790 $2,874 $2,960
Integration Maintenance

implementation and Training

Implementation Departments
Municity 5 - |CC Code Access AP| nfa %350 -

Integration {set-up, development,
configuration, testing/reworking)

Total Yearly Cost

$3,140 $2,874 $2,960
Note — if selected, associated fees will be added to the pricing for Desktop and Mobile set-up and annuities.
DAfter the first year ICC Community Development Solutions may raise the annual support contract by 3% or by the previous
year’s annual Cost of Living Adjustment (COLA) as calculated by the US Sodial Security Administration, whichever Is greater.
ICC Community Development Solutions will provide the Municipality with notice of ony proposed Increase no later than
ninety (90) days prior to the anniversary date of the Contract. The absence of such notice shall be construed as ICC
Community Development Solutions’ intent to maintaln the annual support contract at the prior years” amount.

Scope: This change order will add the Municity 5 - ICC Code Actess integration to the Town of Waterford

Munlcity database, as well as access to 10-20 ICC Code Books for sourcing. Book selections are to be chosen by
the Town staff for ICC CDS to populate within the integration.

Timeline: This service will begin within 60 days of reception of the signed Change Order.

Payment Terms: Services will be invoiced as completed. Annuities will be added to the existing Town of Waterford MSAP.

Price Validity: Price is valid for 60 days from 9.27.23.

(Cllent please fill out) Invalce for this Change Order to be sent to:

Department:; Contact Name:

ICC Community Development
https://icc-cds.com




CHANGE ORDER FORM

INTEGRATIONS: 1CC CODE ACCESS API

ICC Code Access AP provides organizations with instant access to the latest building code
requirements within their existing workflow application.

Easy access to the fire, building, and mechanical
codes that | use every day. It is fantastic.”
David, Engineer
Empowering Institutions with seamless control and convenience:
Tools and features:
* Latest code content
*  Simplified search tools
*  Confidence in accuracy
*  Real time updates
*  Streamline common code references within your portal or workflow tool

¥ Using the ICC Digital Codes puts all the code
information essentially at your fingertips, Iiteralhr.”

Roy, Architect

— ICC Community Development Solutions

www.ice-cds.com



Tighe&Bond

W-2019
August 23, 2023

Mark Wujtewicz
Planner

Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: FY24 GIS Services
Dear Mark,

Tighe & Bond is pleased to present the Town of Waterford with the following scope of services
for GIS support to be provided under the existing on-call services contract.

Scope of Services

Technical Support

= Tighe & Bond will provide technical support to the Town for GIS data updates and
implementation of GIS data apps for the following departments:

o Planning and Zoning

= Tighe & Bond will perform as-needed tasks at the Town's request
including updating the Town’s zoning and easement GIS data, digitizing
planimetric data from record plans, developing data representing the
Town'’s various districts, developing trail maps, and other projects that
may be requested by the Town.

o Assessor

* Parcel updates will be performed according to source maps and notes
provided by the Assessor. Parcel updates include lot line adjustments,
subdivisions, lot splits and combinations, and assoclated text updates
such as lot dimension or acreage changes.

Changes willl be tracked in the metadata of parcels Impacted by a
change. Metadata will contain the Town Clerk’s filed map number as a
cross reference to the source Information. Tighe & Bond will obtain an
updated extract from the Town’s CAMA database to confirm linkage with
the GIS data. Ownership information from the CAMA database and the
updated GIS data will be uploaded into the Town’s GIS Web site that
will be hosted by Tighe & Bond. Our level of effort estimate is based on

an assumption of 100 annual parcel updates.
Print Tax Maps

After the Town reviews and approves parcel changes, the map sheets
impacted by a change will be printed in color on 24" x 36" paper and
delivered to the Tawn,

213 Court Streat, Sulte 1100  » Middletown, CT 08457 =  Tel 860.704.4760
wwiw tghebond.com



Tighe&Bond

Deliverables
= Full size (24" x 36") color prints of the changed tax maps

* Digitai dellverable of PDFs of all tax maps and updated GIS
Geodatabases

o Fire & Police
» Tighe & Bond will provide GIS data maintenance services to the Fire
and Police departments for updates to response zones, parcels, roads,
and other mapplng data required for the Towns E911 software.

o Public Works and Utility Commission
* Tighe & Bond will provide GIS Services to the Public Works and Utility
Commission departments. Services will include creating or editing GIS
data and creating ArcGIS Online applications and workflows (hydrant
flushing, sewer, water, stormwater, etc.) to support operational needs.

o Information Technology
* Tighe & Bond will work with the IT department to review existing GIS
software including ArcGIS Server capabllitles and workflows and make
recommendations that support the Town's GIS needs Services will
include hardware recommendations, review of security and backup
policy and support for future GIS applications.

Estimated Fee

Tighe & Bond will perform the services described above for an upset limit not to exceed
$20,000.

Web Hosting and Managed GIS Services

Web Hosting and Managed GIS Services will be provided for a period of 12 months,
from July 1, 2023 through June 30, 2024, The annual web hosting service includes
the opportunity to provide up to two GIS data updates over the course of the 12-
month hosting peried. Typlcal GIS data updates include:
» New Assessors CAMA Extract (property ownership table)
» Updated GIS Data Layers
+ New base maps and aerial photography
GIS data that is not maintained by Tighe & Bond will be provided by the Town of
Waterford in an Esrl geodatabase or shapefile format.

Tighe & Bond will migrate and manage the Town's databases and configure map
services to be consumed In web maps using the Town’s existing ArcGIS Online
platform. Viewing and editing permissions will be configured to tallor access to different
users based on the Towns recommendations. A backup system will be implemented
which will retain nightly backup copies of the data for up to two weeks. Automatic off-
site backups will be provided if requested.

Web Hoasting and Managed GIS Services Fee

Tighe & Bond will perform web hosting and managed GIS services as described above for &
lump sum annuzl fee of $3,500. After the first year, the fee will be increased by $3,000 to a
total annual fee of $6,500.



Tighe&Bond

Fee

Tighe & Bond will perform the GIS services listed above for a not-to-exceed fee of $23,500.
We will undertake the Technical Services Scope of work on an hourly-plus-expense basis, and
you will be billed for actual hours worked in accordance with the attached rate schedule. We
will provide GIS Website Hosting for a lump sum fee of $3,500 invoiced at the beginning of
the hosting term. If this scope is acceptable, please sign and return this agreement and/or
issue a purchase order referencing this agreement indicating your agreement and
authorization for us to proceed.

The Terms and Conditions contalned in the On-Call GIS Services agreement dated April 11,
2018 will remain in effect under this agreement.



2023 FIXED HOURLY RATE SCHEDULE

Tighe&Bond

TECHNICAL PROFESSIONALS TECHNICAL PROFESSIONALS
Senior Vice President $300.00  Senior Environmental Professional $260.00
Vice President $265.00 Principal Environmental Scientist £200.00
Safety & Health Director $230.00  Senior Environmental Scientist 2 $175.00
Senlor Consultant $240.00 Sentor Environmental Sclentist 1 $155.00
Principal Landscape Architect $205.00 Senior Data Management Specialist 1 $155.00
Principal Engineer $230.00  Project Environmental Sclentist 2 $135.00
Senior Project Manager $230.00  Profect Environmental Sclentist 1 $125.00
Project Manager 2 $200.00 Environmental Scientist 2 4$110.00
Project Manager 1 $165.00 Environmental Sclentist 1 $100.00
Senlor Landscape Architect 2 $170.00
Senior Landscape Architect 1 $160.00 GIS PROFESSIONALS
Senlor Engineer 2 $195.00 GIS Technical Director $230.00
Senior Engineer 1 $175.00 GIS Project Manager 2 $185.00
Senlor MEP Professlonal 2 $19500  GIS Project Manager 1 $145.00
Senlor MEP Professional 1 $£175.00 Senlor Development Englneer $195.00
Project Engineer 2 $155.00  Senlor GIS Analyst 2 $170.00
Project Engineer 1 $140.00  Senior GIS Analyst 1 $145.00
Project MEP Professional 2 $155.00 GIS Analyst 2 $135.00
Project MEP Professlonal 1 £140.00 GIS Analyst 1 $115.00
Project Landscape Architect 2 $155.00 GIS Techniclan 2 $95.00
Project Landscape Architect 1 $145.00  GIS Technician 1 $85.00
Staff Engineer 3 £135.00
Staff Engineer 2 $125.00 SUPPORT
Staff Engineer 1 £115.00 Remediation Technlclan 2* $105.00
Landscape Designer 2 $135.00 Remediation Technician 1* $£95.00
Landscape Deslgner 1 $120.00 BIM Manager $170.00
Senlor Architect $185.00 CAD Manager $170.00
Principal Planner $175.00 Senior Designer $155.00
Praject Planner $135.00 Senlor Drafter/Designer* $135.00
Planner 2 $125.00 Drafter/Designer * £120.00
Planner 1 $110.00  Graphics Support Speclalist $110.00
Resldent Engineer $175.00 Intern* $75.00
Construction Observer 3 $150.00 Administrative Support*® £90.00
Construction Observer 2 $135.00
Construction Observer 1 $110.00
Principal Compliance Speclalist $210.00
Senior Compllance Specialist 2 $£165.00
Senlor Compliance Specialist 1 $150.00
Project Compliance Specialist 2 $135.00
Project Compllance Speciallst 1 $125.00
Compliance Specialist 2 $110.00
Compllance Specialist 1 £95.00

EXPENSES

1. Automobile transpartation expense for employee travel directly related to the project shall be Involced at the

prevaifing Federal rate per vehicle mile,

2. Outside reimbursable expenses and services, which are rendered to Tighe & Bond by other than direct
employees, and any permitting fees pald by Tighe & Bond on behsif of the Client, shall be invoiced at Tighe &
Bond's direct cost plus 10% administrative fea.

3. Relmbursable expenses such as in-house field supplies and equipment rental, tolls and parking, overnight
mallings and bulk notification malflings, and in-house printing shall be invoiced at cost or unit costs as
applicable,

4. Costs for ltems such as regular mallings of project docurnents, telephone or fax communications, computer
usage charges, and miscellanecus In-house printing are included in the hourly rates shown above.
PROVISIONS

1. Rates are effective untll December 31, 2023, at which time rates will be increased based on annual salary
raviens.

*  For non-salaried personnel (noted above by an “**), time worked In excess of eight hours in any day or forty
hours per calendar week shall be Involced at 150 percent of the above rate,

2023



© OPENGOV

Procurement

Collaborative Procurement

(650)336 - 7167
contact@opengov.com

OpPENEOV.COM

Automation for the Modern Governme t

Government purchasing is faced with growing workloads and fewer
resources. Many turn to modernizing the tools for procurement,
solicitations, and contracting to bring exceptional buyers, demanding
customers, and qualified suppliers together.

Local businesses and citizens are connected to government in an
unprecedented way using online tools, and your website tools are the
main ways vendors and suppliers are connecting.

Why OpenGov Procurement?

OpenGov Procurement is an intuitive modern e-Procurement solution
that helps you gain more insight into making better purchasing
decisions, improving the efficiency and quality of the procurement
process, and realizing cost savings that positively affect everyone!
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Agencies who are ploneering procurement in the Digital Age with OpenGov
Procurement are setting a new standard by providing new, exciting services lo
their customers, improving vendor experiences. and saving time and money.

A New Era in e-Procurement - Solicitation & Contract
Development

e-Procurement now includes solicitation and contract development
and workflow automation, so you don't get stuck formatting RFPs,
bids, and contracts in a word processor - and it eliminates redundant
data entry!

Main Features

-

Easy-lo-Use Internal Request Processing
& Workflow

Intuitive, Comprehensive RFP & Bid
Writing Tools Leveraging Your Language
& Your Rules

Scope Development That Promotes
Coliaboration & Consansus

Approvals, Workflow, & History to Maximize
Insight & Performance

Sell-Service Vendor Database with
Automated Bid MNotifications

Compliant & Transparent Vendor

Engagement for Q/A, Addenda,
& Deadlines

Survey-like Guided Electronic RFx
& Bid Responses for Vendors

Evaluation Committee Management with
Bid Tabulations & Side-By-Side Scoring

Contract Development and Management
Incorporated into Purchasing and
Solicitation to Support Compliance

User Experience Requires Little to
o Training



Ensure Fairness and Compliance for Bidders

Consistent, well organized RFPs and bids using the most
up to date language every single time means you never
have to worry if a department goes "rogue”. We make using
your language intuitive, so they are happy to follow your
guidelines and instructions built within each template!

Not all “E-Bidding” is the Same

Uploading massive PDFs for both the solicitation

and vendor response equals confusion on both sides,
Large PDFs are hard to read, and it usually ends up

in printing. With OpenGov Procurement interactive
solicitations and gulded vendor experiences, paperless
also means easier and more interactive. Sollcitations,
Vendor Responses, Evaluations, and Contracts - are all
paperless with OpenGov Procurement!

Train as you go + Real Time Chat Support

With OpenGov Procurement, our platform guides both staff
and vendars with effective instructions that guide while you
work, Users are up and running in minutes! Both staff and
vendors also have access to our in-application real-time
support that's connected to our exceptional and dedicated
team. This means more responsive bids every time!

Transparent and Collaborative

Mow, you and your procurement team have insight and
easy access to every procurement being considered...
and real time collaboration tools that let you build and
communicate with your internal project teams to keep
everyone in the loop at all times!

Fult Featured at a Fair Price

With OpenGov Procurement you're getting the most
comprehensive Government e- Procurement Platform on
the market for an affordable monthly price. Since we also
solve some of your biggest time wasters, the ROl is
significant and immediate, This is THE big WIN-WIN you've
been looking for.
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"D entiae procuraiment, process, from purchnse
retjuast to contract mansgaimant, is easily
managed aad in one place! Vondors are
intuitively puided through every bid response”
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Purchasing Agent
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“Ms | look at this timeline, | am amazed at what
OpenGov Procuremant has done for us. | have
nevar had an implementation go as well as this
mas I such a short time. | have done this for
years and | have to tell you that i#s haed to
impress me with eustomer servive, OpenGiov
Procinrement is the epitome of custamer seivige”

Michelle Hamilton
Director OF Purchasing
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Request a Demo:
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PERSONNEL MANAGEMENT
®

Capture and manage

Vour employ
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TRACK TRAINING.

Schedule and manage
employee courses effortlessly,
while staying on top of your
to-do list. Keep courses
organized, and include course
materials, and rosters,

%

DOCUMENT
CERTIFICATIONS.

RECORD WORK
HISTORY.

Capture and manage
yvour employees' health,
employment and training
information all in one
easy-to-use hub with ESQ
Personnel Management.

8

CLEAR AND
ACTIONABLE VIEWS.

CONFIGURABLE
SECURITY,

Granular security grants
role-based access to
information so employee
data is viewed and accessed
by the appropriately
authorized people.

(2]

TIE IN CRITICAL
INCIDENTS.

Easily record and track

certifications and credentials
while never missing another
recertification. Receive alerts

for upcoming certifications,
~senses, and other expirations
50 you can stay compliant and

have peace of mind.

Personnel Management
automatically attaches
exposures during critical
incidents to the personnel
record so you can help
provide the right resources
for your employees,

Filter, sort, and search to easily
access the data you need for
effective people management.
Whether you need
immunization records or
employment dates, it's all here,

Learn more about PM at eso.com or call us today at 866-766-9471.
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920 De Guigne Dr
Sunnyvale, CA 94085
United States
+1{669) B0OQ-5000
www.illumio.com

Remit Payment: ar@illumio.com

ik 15

Prepared by: Jack Boullie
jack.boullie@illumio.com

Payment Terms: Net 30

.""F-K-

lllumio Tax ID: 46-1675620 Offer Valld Through: Dec 31, 2023

ADDRESS INFORMATION

Bill To: Town of Waterford, CT Ship To: Town of Waterford, CT
15 Rope Ferry Rd 15 Rope Ferry Rd
Waterford, Connecticut, 06385-2886 Waterford, 06385-2886
United States United States

Attention: Jeffrey Robillard
jrobillard@waterfordet.org
18604420553

SOFTWARE & SUPPORT

Product Description | ?:f:fy :
e

Start Date |

Attentlon: Jeffrey Robillard
jrobillard@waterfordct.org
18604420553

MNet Price

ty | ListPri
Qy | U Lo (Annual)

Extended Price
uso

. IL-ENDPT-S-SEG SAAS  Jan1, 2024

! iumic Endpoint Visibility nrn:!
| Segmentation

llumile Endpeoint Visibility and

: Segmentation:  Saa$  Policy |
Cmﬂputa Engine; Cne license
! par Windows 7 or Windows 10
‘or Mac endpoint; Risk-Basaed :
'u"islhillty and Segmentation

Dec31,2024 = 250 $55.00 $34.10

IL-SPT-ENT j Jan1,2024 Dec 31,2024 1

* lumio Customer Support

Hlumio Enterprise Support: 7x24 |
avallability: Phone, emall and
web; Remote response; All .
malntenance releases and |
- software updates; Full access to |
the Support web site resources |
- and self- pamd tmin!ng

5 8,525.00

5153450

$10,059.50

I
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SERVICES

End Date | Oty
|

Jan1,2024 Dec 31,2024 10 542500 $425.00 $4,250.00

Net Price | Extended Price
{Annuat) uso

Product Description Start Date

List Price

~PS-HR
Professional Services - Per Hour Charge

Professlonal Services - per Hour charge
{excluding T&E); - For any set of tasks as
outlined in the IL-P5-HR data sheet and
agreed upon with the customer. - Tasks
can  include  Consultancy, PCE
deployment and Integrations, VEN
deployment and strateqy, and Labeling
and policy design.

Professional Services & Training Totak: - - R 25000 |
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Ilumio for Government

Zero Trust Segmentation (ZTS) ensures mission resilience

inthe public sector

The challenge

Government organizations are constantly at risk for
adversary attacks, made more difficult due tothe ever-
increasing attacksurface. This makes it imperative to
assurmne breaches are inevitable.

The annual EBIl Internet Crime Report showsthat 115

government organizations were victims of ransomware
over the last year, Known malware like Triton show that
traditional prevention and detection technologies are no
longer sufficient to stop attacks,

Preparationis a challenge. This is compounded by an

inability to see the complete application and workload
environment. These hybrid environments are often
managed by siloed methods, resulting in significant risk.

Regardless of the threat, the mission must continue.
Implementing Zero Trust breach containment strategles
ensures resilience despite an adversary's best efforts, By
implementing a Zero Trust strategy, governments can

irmprove mission resilience, meet statutory and legal
rmandates, and build trust.

The solution

lllumio delivers these benefits with Zero Trust
Segrnentation (ZT5). Z75 enables visibility you can trust
and granular control of all lateral network traffic between
workloads, whether on-premises, in the cloud, or on the
endpoint.

The lllurnio ZTS Platform delivers:

*  Unparalleled visibility: Gain a complete, detalled view

of all traffic fiows between workloadsin seconds

* Consistent enforcement: Implement uniforrm policy
across hybrid environments without silos

* Enhanced cyber resllience: Contain and reduce the

impact of breaches foruninterrupted mission
execution,

-

INDUSTRY BRIEF

lilumio is committed to meeting
stringent government security
requirements

FedRAMP

‘In Process’

MSection508.gov

GIA Govemmant-wide Sectlondod Alteraiblity Program
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How it works

lliumio ZTS segments onthe host. This means no matter

where a workloadis located, it can be protected rapidly
and at scale.

By restricting traffic movementin the data center,

the cloud, and on endpoints, llumio blocks attackers
frominfiltrating deeper into the network. With lllumio,
gavernment organizations can stop and contain
attacks before they spread and halt the mission.

INDUSTRY BRIEF

The lllumie ZTS Platform provides these key benefits:

ZTS in minutes: Rapid breach containment prevents
operational Impacts without requiring a significant
amountoftime or a deep technical bench.

Protect legacy workloads: Application ringfencing
protects mission-criticaltechnology, regardless of
supportstatus,

Proactive attack prevention: Easily shut down high-

risk ports commonly used by adversaries to spread
through an environment.

C

Zero Trust Segmentation use cases

@

N

Eliminate blind spots

Wisualize all communications ancl
trollic between workionds across
ofv-prem and Coud envisonments

Move securely to the
cloud
Whether a “#iL and shalt” or fe-
archileclune, wisilEity and

prodection fofow for inssion
conlwsty

About lllumio

(

Prevent lateral
movement

Lower risk of adversanes accessing
sensilive information by controfling
east-wesl traffic,

-
A

Ensure continuous
protection

Maintain protectson in disconnec led
and sirgapped nelworks, even il
accets lo Thmio is lost

Ringfence high-value
assets

Proactively contral
communications and isolate
Irusiness-critical appBcations and
environmenis.

i

Control information
sharing

Feesbrict third-party &ccoss 1o oy
aliowy whal 15 necesssry and
wamiled wilhin Lhe envaroniment

X! @iuzenio

Jmig, the ZeroTrust Segmentation company, stops breaches and ransormware from spreading across the hybrid attack surface. The
llurmio ZT5 Platform visualizes all traffic flows betweenworkioads, devices, and the internat, automatically sets granular segmentation

policiesto control communications, and isolates high-value assets and compromised systems proactively or in response to active
attacks. lllumio protects organizations of all sizes, from Fortune 100 to small business, by stopping breaches and ransormware in
minutes, saving millions of dollars in application downtime, and accelerating cloud and digital transformation projects

Copyright @ 20231 umieo, Inc. All fights reserved. lllumio® is a rademark or registered rademark of llurmio, Inc. orits afliliatesin the
U.S.and other countries. Third-party trade marks mentionedin this document are the prope ity of their respeclive owners,
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Stay Modern, Forever

Continue to enhance and grow
your storage for 10 or more years.
Over 97% of Pure arrays are still in
use today because they look and
run like new arrays.

Always Aglle, Never Obsolete
Transferm storage from a
problem to a solution, and
upgrade whenever your
organlzation needs to,

Improve Your Numbers

Achieve 30% to 60% lower total
cost of ownership and get twice
the data reduction with less risk.

Experience Customer
Satlsfaction

See why Evergreen/fForaver

is a major factor in Pure Storage's
industry-leading Net Promoter
Score, which is more than 3x lthe
average for data storage vendors.

DATA SHEEY

Evergreen//Forever
Subscription

Get a subscription to innovation and IT agility
for your traditional storage purchase.

Pure Storage® Evergreen/fForever™ is your subscription to
innovation. With it, you will experience storage that's never
obsolete, allowing you to buy your storage once and use it
virtually forever. An Evergreen//Forever subscription delivers
real IT agility, enabling you to scale seamlessly and
non-disruptively, without penalty or storage rebuys.

Gain Agility, Savings, and Storage That
Grows with You

An Evergreen//Forever subscription enables storage that is deployed once and
non-disruptively upgraded when you need it, for a decade or more without the
need to rebuy the hardware you already own. Forgetl downtime, performance
impact, or data migrations: We've engineered compatibility for future
technologies directiy into the products themselves.

Upgradeable Architecture with a Subscription:

The Key to Agility

Pure's Evergreen™ architecture combined with your Evergreen//Forever
subscription lets your storage evolve with changing requirements,

+ Benefit from Pure’s unique and soflware-defined architecture, engineered
to be modular, stateless, scalable, field-serviceable, and field-upgradable.

* Upgrade components independently all online and non-disruptively—
and even mix and match them—allowing you to regularly take advantage
aof innovation in CPU and flash technology and extend storage ife to
10+ years.

= Upgrade controllers or blades non-disruptively to Increase performance
or maximum capacity.

» Add or upgrade capacity non-disruptively for more scale and density 1o
manage data growth and unexpected demands on your IT infrastructure,



DATA SHEET

Maximize Your Savings

A subscription to Evergreen//Forever protects your storage investments with included upgrades, up to full-vaiue trade-in
credits, and an architecture that is almost effortiess to manage and expand. Most customers will realize total cost of
ownership (TCO} savings of more than 30% compared to tradiional storage just by avolding one typical forklift upgrade.

SAVEUPTOGO%INTCO E-‘_._-ﬁ-'-;_a_'i TOTAL EFRINAGE wiTW LEOACT STORMGE
:'E‘i};} TOTAL EXPUNTLE WITH PUSE STORASE B
L
.
S acludod, Men-disrupiics Controties
e andl Rednty Legacy Storims [5‘5- = L
with Meyriagnive 12t Pgiation | hé;g ot Blads Upgrnde wirh Evergresi)fForaver
| Beis  Subscription fonswal

i e omme 0 e
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Typlcal TCO savings using Pure array with Evergreen//Forever subscription vs legacy storage.
Total eapanses hacluls siorage, capacily Mcreases a1l epavaniag coste

Figpang 1, T3 songhey, wish Ivats Fomn con!Fremm ctmjneml % gy wobmrs,

A Storage Purchase That Keeps Getting Better

Evergreen//Forever delivers a storage ownership experience unlike any other, with subscriplion to always-improving data
services, always-modern infrastructure, and a world-class customer experience.

Always-improving Data Services

With Evergreen//Forever from Pure, you never need to worry about systems becoming out of date. You get:

* Analk-incluslve softwars subscription, with enterprise-grade data services: Get all-inclusive enterprise-level capabilities
across all our products, for organizations and workloads of all sizes, at the time of purchase.

+ New features and capabilities added continually: Get access to software features we introduce In the future with no
added costs. Your subscription even Includes Portworx CSI for FlashArray™ and FlashBlade®, delivering persistent storage
for your Kubernetes applications.

* Al-based intelligent management: With Pure1® you can experience self-operating storage with full-stack, Al-powered data
storage management, monitoring, and planning.

Always-modern Infrastructure
Never worry about keeping your storage hardware up to date. Evergreen//Forever gives you:
* Included controller or blade upgrades at regular intervals (Ever Modern): Keep your Flasharray and FlashBladef/s

performance, scale, and features modern without disruption or need to repurchase. With each three-year
Evergreenf/Forever renewal, you get latest-generation controllers or blades.

+ On-demand, unlimited controller or blade upgrades with full-value trade-in (Ever Aglle)®: Upgrade your array performance
at any time as you expand, as many times as you need, Purchase a qualifying capacity pack and get full-value trade-in for
your old controllers or blades toward higher-model versions with up to a 20% list price discount.

|
O | Uncomplcata Duta Siodage, Forever
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Capacity Consolidation and flash media upgrades': Consclidate data from older flash inlo new, expanded, denser
capacity, either in an external shelf or a FlashArray™ or FlashBlade® chassis. Return old capacity and receive up to 50%
credit for terabytes you already own.

Evergreen forever component replacement: Youre protected from any failures and component end-of-life issues. With

your current Evergreen//Forever subscription, we'll replace failed components (even proactively before failure) with like or
better ones, no matter how old your afray is,

World-class Customer Experience

With a rating that's at least three times the Industry average, Evergreen//Forever gives you features like:

-

Love Your Storage Guarantee™: With the Industry's broadest storage purchase guarantee, If you aren't happy,
return the array within 30 days for a full refund, no questions asked.?

Right Size Guarantee™: Get 12 months guaranteed effective capacily, risk-free and in writing. Get wice the total

efficiency vs. the competition (10:1 on average). Extend your guarantee with any expansion purchase, up to the life of the
array.

Zero data loss guarantee: In the rare event where data is lost on Pure hardware, our support team will help you every step
of the way. If data cannot be recovered, customers will be issued a service credit,

No data migration guarantee: Upgrading on Pure means no data migration. If Pure must migrate customer data when
performing an applicable upgrade, we will give you a service credit towards a future purchase.

Power and space efficiency guarantee: Pure Slorage Is the only vendor that will Issue both a maximum Watts/TiB and
TiBsfrack unit (RU) ratio based on purchased hardware. If either number is exceeded, we'll remediate it of give you a
subscription credit.

Premlum-level proactive and predictive support: Pure delivers a support experience that other vendors charge
a premium for. Get peace of mind with predictive analytics and services, support-managed upgrades, moblie and
SaaS-based monitoring, on-site break/fix, first-call access to L2 support, included educational resources, and more.

Flat and Falr subscription renewals: We keep subscription renewal rates flat: Pure won't raise the base rate, so you have
consistent, predictable costs for the life of your array.?

@ Uncomplicale Data Storsge, Forever
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( Evergreen//Forever Features Overview

Evergreen//Farever delivers a subscription to our ever-improving capabilities across hardware, sollware, proactive and
predictive support, and customer experience,

Category
Software Subscription

Hardware Subscription

Proactive Support

Customer Experience

Feature

Al-inclusive array software subscription
Future array sofltware fealures

Evergreen architecture (stateless, software-driven,
modular, ron-distuptive)

Ever Modem

Ever Aglie®

Capacity Consolldation?

Evergreen forever component replacement
Predictive analytics and services
Instant L2 support access
Premium Sev 1 response SLA
Support-managed upgrades
Premium on-sle break/fix SLAs
Moblle/Saas-based monttoring
Right Slze and 30-day guarantees
Flat and Falr subscriplion renewals
Zaro dala loss guarantee

Mo data migration guarantee

Power and space efflciency guarantee
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Included controlier/blade upgrade on
renewal

Anytime controfier/blade upgrade with full
trade-in credit

Anytime full rade-In credit with 2x capacity
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maximize Your Investment

Partnering with lllumio, you have taken the first step in
investing in technology that will transform your security
posture, As part of the transition, we apply our expertise
and best practices to analyze your existing environment
and assist with the cutover.

The next step is to maximize your investment by
engaging lllumio Professional Services (PS) to help
with any set of tasks that is agreed upon.

Scope of Work

Nlumio PS will provide the Customer with a resource for
the duration indicated in the lllumio Order Form to assist
in the deployment and integration of the lllumio products
into the Customer environment. lllumio PS will provide
guidance and assistance with any of the following tasks

( ‘onsultancy

+ Act as a subject matter expert on the lllumio product
set for purposes of assisting the Customer with its
integration into its service set.

+ Assist the Customer in planning, scheduling, and
execution of tasks related to deploying lllumio into
the Customer environment.

= At the kickoff meeting, lllumic and the Customer
will determine a suitable meeting cadence to review
project status and upcoming tasks.

* Act as an interface between the Customer teams and
the Hiumio product and support teams.

* Provide support to the Security Tooling, Security
Operations Center, and Service Owners teams on
matters related to the lllumic implementation.

+ Assist in the technical review and provide guidance on
change preparation related to the lllumio deployment,

+ Assist with APl usage to allow the integration of
lllumio inte the Customer's automation frameworle.

DATASHEET

Key Benefits

* Provide guidance to help develop security rulesets
and policles related to integrating customer services
into NMumio.

+ Provide knowledge transfer and education on the
lumio products (supplemental to formal lllumio
training services).

PCE Deployment and Integrations

= Provide guidance and assistance with on-premises
or cloud PCE deployment,

+ Provide guidance and assistance with syslog
Integration.

* Provide guidance and assistance with S50 integration.

VEN Deployment and Strategy

* Work with the Customer to provide guidance and
develop strategy to deploy the VEN onto workloads
using the Customer's software distribution platform.

] illumio



DATASHEET

Labeling and Policy Design

Provide guidance and assistance to the Customer with collecting and analyzing data to help develop a
labeling strategy.

Provide guidance and assistance to the Customer with analyzing application flows and dependencies using
lllumination. This data will be used to visualize and develop an application policy design strategy.

Review lllumio best practice policy guidelines, including core data center services, administrative access, egress
traffic, and IP lists,

Provide guidance and assistance to the Customer with writing policies for the above policy types and Intra-scope
traffic for application groups.

Customer Responsibilities

Identify internal resource(s) to coordinate with the lllumio PS consultant and facilitate the project objectives.
Provide all required physical and logical access to facilitate the delivery of the Services.
Prioritize tasks and resources to achieve project objectives in a timely manner.

Provide labeling metadata of the in-scope servers to facilitate correct labeling and identification of equipment in the
Customer's environment. Namely, for each host: hostname, IP addressing, and where available, server role, application,
environment, and location.

Once data is imported into the modeling environment by lllumio PS, provide appropriate Customer staff to review and
tune the modeling data, such as workload labels,

Out of Scope

-

&

Consultancy or configuration of third-party equipment or software is not in the scope of the work,

Consultancy or configuration of any Customer systems, software, or equipment is not in the scope of the work,

3 X iffumio
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IQROW DSTRIKE CrowdStrike Products
\\ Data Sheet

Insight XDR

The world's leading Al-powered platform for unified AR R
endpoint detectionand response (EDR) and extended - Keybenefits - -
detection and response (XDR) e

Challenges

Today's adversaries are moving faster than ever. To keep pacs,
organizations continue to rely on a collection of disparate security tools
toidentify and mitigate threats. These slloed security tools are mherently
ineffective, complicating and slowing Incident detection and remecdiation.

Tomake matlers worse, loday's sophisticated threat actors know where lo
look for gaps in security silos. They can slip between defenses and move
laterally across the network, flying under the radar for extended periods of
time, lying in wait and gaihering reconnaissance data for future altacks,

To outpace the adversaries, organizations must use EDR to optimize
ttweat detection, Investigation, hunting and response enterprise-wide, and
use XDR to extend visibility and control across all key attack surfaces.

Solution

A3 a global cybersecurily leader, CrowdStrike brings over a decade ol
expertise building the world's most advanced cloud-native platform and
industry's dominant EDR offering to pioneer a new approach: unified EDR
and XDR. The CrowdStrike Falcon® platform combines the world's bes
threal intelligence with innovative detection and response technology to
betler understand and slay ahead of adversarias. CrowdStrike Falcon®

k Insight XDR extends enterprisa-wide visibility, detects advanced threals
and responds aulomatically across endpoints and beyond.



CrowdStrike Products
Falcon Insight XDR

Key capabilities

Falcon Insight XDR correlates native and third-parly cross-domain ielemetry to deliver
high-confidence delections, unprecedented investigalive efficiency and rapid, confident
response. Gain unparalieled visbility across your endpoints and extended security
ecosyslem with third-party connectors lor all key security domains, and enable your £
security team with one unified, threat-centric command consola. Best 0

Gain more effective security outcomes : b(}t worlds
Tepintoindustry-feading EDR and XDR in a single platform: Start with the B

endpoint and easily activate extended capabililies to unlock cross-domain
detections, investigations and response across your entire enterprise.

Create a cohesive, more effective cybersecurily ecosystern: Gain actionable
insights by combining previously siloed data into one single source of security
truth — acentral repository for endpoint and cross-domain telemetry.

Gather, aggregate and normalize with ease: Falcon Insight XDR strikes the
balance between EDR, native XDR and open XDR with a combined approach

for the most holistic view of your environment. Mative first-party data, suchas
EDR telemetry, from modules across the Falcon platform can ba combined with
normalized data Irom third-pariy sources to provide an eagy-lo-understand view
of an attack from start to finish,

+ Mative XDR: Falcon Insight XDR correlates native data from across the
entire Falcon platform at no additional cost* to truly unify security operations
and paint the complete picture of advanced attacks beyond
the andpoint,

Open XDR: Also known as Hybrid XDR, purpose-built XDR integrations and a
common dataschema together enable third-party security data ingestion at
massive scale. This open approach ensures security teams have the visibility
they nead in ona unified ¥DR command console,

Optimize security operations

Find attacks missed by slloed approaches: Detect stealthy cross-domain altacks with
Industry-leading threa! inelligence and world-class Al, providing a tight human leedback loop
trom CrowdStrike threat hunlers, managed deteclion and response (MDR) experts and incident
rasponse (IR) specialists. Out-of-ine-box and cuslom deteclion capabilities give you the power
and flaxibility you need to outpace the adversary.

Streamline triage and investigation: Prioritized alerts, rich context and detailed detection
information mapped to the MITRE AT TRCK® iramework help analysts quickly understand and
act on threats. The intuitive Falcon console lets you quickly Lailor views, filter and pivol across
dala zels with ease. Automatic sandbox submissions and in-depth threat actor profiles allow lor
complete undersianding of the threat and adversary behind it.

Be Immediately operationak The Falcon platform’s single ightweight agent deploys in minutes
and is immedialely operational — no reboolts required. With unmatched detection and visibility
from Day One, the easy-to-use Falcon Insight XDR intarface defivers an unrivaled analyst
axperignce with seamless workflows across endpoint protection (EPP), EDR, XDR and threal
intelligence for maximum efficiency.

Benelil fromexperts at the ready: Strike the right balance of technology and expertise
with ploneering 24/7 proactive threat hunting and the world's #1 MDE service with lull-
cycleremeadiation. Falcon Insight XDR users benefil from the light feedback loop belwean
CrowdSirike's products and indusiry-leading experts, whether you manage the Falcon
plalform yoursell or upgrade to CrowdStrike Falcon® Complele XD for a fully managed
axperience.



CrowdSirike Products
Falcon insight XDR

(‘ Harmonize and simplify response across the enterprise

Rapidly respond with surgical precision: Detailed detection information, from impacied
hosts and rool cause to indicators and timelines, helps to rapidly remediate threats.
Poweriul response capabilities such as Falcon Real Time Respanse (RTR) allow you to
eradicale threats with surgical precision from anywhere in the world.

Take action across the ecosystem: Trigger respanse aclions across Falcon-protectad
hosts and through third-party solutions. One unified command console empowers
analysts, from conténing & host under attack to automatically enforcing mora restrictive
user access policies based on detection criticality through third-party solutions.

Orchestrate and automate workflows: CrowdStrike Falcon® Fusion security
orchestration automation and response (SOAR) aulomates and streamlines tasks, from

nolifications and repetitive tasks to complex workllows, dramatically improving the
elficiency of your SOC teams,

Newly announced Falcon Insight XDR capabilities*

XDR Al Investigatar: Radically transform the speed and afficiency of investigations with XDR
Allnvestigalor. Focus onincidents instead of alerls and engage Al to accelerate incident
tringe and investigation for analysts of all skilllevels,

XDR Incident Workbench: Accelerate response times with this all-new lightning-fast

user experience designed around incidents, not standalone alerts. Analysts can oplimize
workflows withintelligent entity linking, added cross-domain context, annotations, Incident
history tracking and more.

Collaborative Command Center: Securily enalysts around the world cannow collaborale
onincidents in real time from a unified source of truth. Together, leams can triage, investigate
) and respond as aunit lo outpace the adversary,

XDR for All: Falcon Insight XDR users get nalive XDR included at no additional cost to
accelerate investigations with comprehensive endpeint, Identity, cloud and data protection
telemetry lrom across the Falcon platform.

About CrowdStrike

CrowdSirike (Nasdag: CRWD), a global cybersecurty leader, has redefined modern security with
the world's most advanced cloud native platform for protecting criticel areas of enterprise risk —
andpoints and cloud workloads, idantity and data,

Powered by the CrowdStrike Security Cloud and world-class Al the CrowdStrike Falcon® platform
leverages real-time indicalors of altack, threat inteligence, evalving adversary iradecraft and
enriched telemetry from across the enterprise to deliver hyper-accurale detections, automated
protectionand remediation, alile threat hunting and pricritized obsarvabiity of vulnerabilities.,

Purpose-built in the cloud with a sinale lightwsight-agent architecture, the Falcon gatiorm defivars
rapid and scalable deployment, superior pratection and performance, reduced complexity and
Immediste lima-lo-value,

CrowdStrike: We stop breaches.
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FalconDeviceC

Ensures safe device ility and aranular.control:

the industry’'s only cloud-delivere ce control sg

Ensuring Safe and Accountable Device Usage

The portability and usability of USB devices make them essential in today's enterprise
environments. Yet these devices pose a significant security risk of bringing malware Into
organizations and leaking out data like source code, both intentionally and unintentionally.
Although device control solutions exist, they don'l provide the contextual visibility and
granular control required to understand and manage today's powerful devices,

CrowdStrike Falcon® Device Control ensures the sale utllization of USB devices across
your organization. Built on the CrowdStrike Falcon® platform, it uniquely combines visibility
and granular control, allowing administrators to ensure that only approved devices are
used in your environment. File metadata capabilities let analysts see unique detalls about
documents, files and data copied to external media devices. CrowdStrike's industry-
leading machine learning (ML) platform detects source code movement and identifies over
40 programing languages. When used with CrowdStrike Falcon® Insight XDR, visibility is
extended, adding searchable history and logs of USB device usage.

Key Product Capabilities

Visibility across USB device usage — effortlessly

* Discover devices automatically: Gain continuous insight into USB devices across
your arganization. Falcon Device Control automatically reports device type (e.g., mass
storage, human interface, etc.) with manufacturer, product name and serial number.
You have visibility into all devices operating over the USB bus, including internal/non-
removable USB devices.

+ Tapinto a wealth of information at your fingertips: Immadiately see which devices
are used Inyour environment and how they are being used at a glance vla usage
dashboards. Falcon Insight XDR paired with Falcon Device Control pravides insightinto
processes executed from USB storage, users and hosts where USE devices were used,

Y/
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Falcon Device Control

r * Gainimmediate and powerful search capahilities: Falcon Device Control
provides last and powerful search capabilities. Examine your environment far vital
information such as the devices used on a specific machine. Hunt through extended
file metadala and source code ML detections for data loss and exfiliration activities.

When used with Falcan Insight XDR, search expands to include histarical logs ol
device usage or blocking.

- Empowers youwith .~
-immediate USB device
- visibility and protection °
* Extend Falcon Insight XDR visibility: Monitor files written to storage, | atyourfingertips

giving you visibility into what's being copled to devices. =% Youwant iSEI BE

Precise and granular policy enforcement

* Ensure strict policy enforcement: Define device control policies for endpoint
groups, and allowlist and blockist devices by class, vendor, product serial number and/or
specific device 1D, Define device control policies for endpoints both on and offline.

+ Seetheimpact of policies before implementing them: Alerts and dashboards
allow you lo see how your policles willimpact users before enabling enforcement.

* Define granular pollcies for drives: Alow read/write or read-only access,
while blocking execution of applications on USB drives.

Provides visibility
and granular control

* Automatically get device information for quick and easy policy creation
and management workflows: Falcon Device Cantrol automatically abtains
devices' vendor, class model and serial number, without requiring the use of
external lools or device managers, alowing you to creats policies for all

( E devices being used in your environment.

Seamless integration with Falcon endpoint protection

« One agent, one console, one platform: Falcon Device Control is 100%
cloud-managed and delivered via a single lightweight-agent architecture as part
of the world's most advanced cloud-nalive platform.

* Immediate implementation and management: The Falcon platform's single
lightweight-agent architecture delivers rapid and scalable deployment, superior
protection and performance, reduced complexity and immediate time-to-value.

About CrowdStrike

CrowdStrike (Nasdag: CRWD), a global cybersecurity leader, has redefined modern security with the world's mos! advanced cloud-
native platiorm for protecting critical areas of enterprise risk — endpoints and cloud workloads, idenlity and data.

Powered by the CrowdStrike Security Cloud and world-class Al the CrowdStrike Falcon® plalform Ieverages real-lime indicators of
attack, threat intelligence, evolving adversary tradecraft and enriched telemelry from acroas the enterprise to deliver hyper-accurale
detections, automated protection and remadiation, elite threat hunting and prioritized obsarvabilily of vulnerabilities,

Purpose-built In the cloud with a single ighlweight-agent archilecture, the Falcon platiorm delivers rapid and scalable deploymant,
superior protection and perlormance, reduced complexily and immediate time-lo-vale,

CrowdSirike We stop breaches.

Follow us: Blog | Twitter |Linkedin | Facebook | Instagram

D 2023 CrowdSrike, nc. All rights reservad,

Start Free Trial

. of Next-Gen'AV

Learn more al www.crowdstrike.com
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FALCON SPOTLIGHT

F’ruudww immediate visibility to aut L.r'rHL and pm
. vulnerability management processes

REAL-TIME VULNERABILITY
MANAGEMENT AND PRIORITIZATION

CrowdStrike Falcon Spotight™ provides animmediate, scanless
solution for comprehensive vulnerability assessment, management and
priaritization for IT analysts. Built on the CrowdStrike Falcon® platform, it
offers vulnerability prediction and dynamic rating capabilities as well ag
intuitive reports, dashboards and filters to help your IT staff improve your
security posture.

Using Falcon Spotlight, you can see the vulnerabililies exposed within
your crganization's environment and easily prioritize these with the
Exploit Prediction Rating Al (ExPRT.AI) model. ExPRT.Al relies on a vast
database of sources, including CrowdSirike's own threat inteligence,
to enable you to more accurately prioritize vulnerabilities that are
critical to your business, After you've pricritized your vulnerabilities

and remediations, use the built-in integrations with the Falcon platform
to deploy emeargency patches, créate custom dashboards to monitor
your remediation efforts, and kick off external IT workflows with reports,
integrations and APls,

Powered by the CrowdStrike Security Cloud and world-class Al, Falcon
Spotlight sits within the CrowdStrike Falcon Platform, leveraging the
single llghtwelght-agent architeciure, With Falcon Spotlight continuously
monitering for vulnerability exposures, IT statf wil always have access to
up-to-date information, with virtually no impact to vour endpaints,




FALCON SPOTLIGHT

KEY CAPABILITIES - asieEsowTon

§ FORCONTINUOUS
REDUGE VULNERABILITY PRIDRITIZATION EFFORT -~ VULNERABILITY -~

NT-AND:
Falcon Spotlight is a dynamic vulnerability management solution equipped with intultive . Eﬁ}%ﬁ?ﬁﬁ? 'l BI-Q 1] -
dashboards and powerful filtering capabilities, enabling you to improve your organization's Roidsdaonmeta g ieh
security posture by serving up the mos relevant information. Dashboard capabilities — —
include:

# ExPRT rating: Immediately prioritize which vulnerabilities are truly relevant tovour
organ’zation with a dynamic rating that more accurately shows risk levels. The ratingis
adjusted according to a vast database of source data.

& Explolt status: Using integrated vulnerabilty explolt and threat intelligence, you can
easly identity which vulnerabilities inyour environment represent the greatest risk, and
build reports and dashboards that keep track of these vulnerabilities.

= Recommended remediations: Ensure that your remediation efforts are reducing the
most risk Falcon Spotlight intelligently recommends the highest-impact patches to
deploy, reducing the chances of deploying a superseded patch.

* Installed patches: Use the Installed Patches page to identify which patches are active
( across your environment, or which patches have been installed but are pending a reboat.

AUTOMATE VULNERABILITY ASSESSMENT

Take advantage of the Falcon platform and lightweight agent to eliminate the burden
oflengthy, performance-mpacting scans. With scanless technology, automated data
collectionand areal-time user interface, your IT staff gains a continuous, comprehensive
piclure of all endpoints in your organization — no more outdatad reporting orlong scans
slowing down regular buginess processes.

IMPROVE SECURITY OPERATION EFFICIENCY

Streamline your vulnerability management program with custom dashboard features,
Create and save custom flters so staff can quickly navigate and research critical lssues. Use
the custom team dashboards to share Insights across your entire team, and set remediation
timeframes to speed wulnerabilily resclution and increase your team's efficiency.

REDUCE OVERALL COMPLEXITY

Falcon Spollight does not require an additional agent, and endpoinis nolonger need to use
cumbersome hardware or weighty agents, or be on the network to be assessed. Falcan
Spotlight is always on, seamlessly bridging the gap between vulnerability management and
the rest of the Falcon platform, enriching threat detection and intelligence use cases. Simply
selecta vulnerability within the dashboard to see aweallh of data around threat actors,

L including threat intelligence reports and additional insights. Since all dala fs housed within

the same console, analysts can pivot quickly to those vulnerabllities that show the mast
significant risk lo resolve them first.

For hosts with critical vulnerabilities that need remediation instantly, IT staff can take
advantage of emergency patching — It's a simple one-click action for Windows patch updates.
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FALCON SPOTLIGHT

ABOUT CROWDSTRIKE

CrowdStrike Holdings, Inc. (Nasdag: CRWD), a global cybersecurity leader, has redefined
modern securily with one of the world's most advanced cloud-native platforms for protecting
critical areas of enterprise risk - endpoints and cloud workloads, identity and data.

Powered by the CrowdStrike Security Cloud, lhe CrowdSirike Falcon® platformleverages
real-time indicators of atlack, threat intelligence, evolving adversary tradecraft and enriched
telemetry from across the enterprise to deliver hyper-accurate detections, aulomated
protection and remediation, efite threat hunting and priorilized observabllity of vulnerabllities.

Purpose-bulltin the cloud with a single lightweight-agent architecture, the Falcon platiorm
enables customers to benefit fromrapid and scalable deployment, superior protection and
performance, reduced complexity and immediate time-to-value,

CrowdSlrike: We stop breaches,

Leam more: hitpsy//'www.crowdstrike.com/
Follow us: Blog | Twitter | Linkedin | Facebook | Instagram
Start a free trial today: https://www.crowdstrike.com/free-trial-guide/

© 2022 CrowdStrike, Inc. All rights reserved. CrowdStrike, the falcon logo, GrowdStrike Falcon and
CrowdSlrike Threat Graph are marks owned by CrowdSitrike, Inc. and registered with the Uniled States
Patent and Trademark Ofice, and in other countries. CrowdSire owns olher trademarks and service
marks, and may use the brands of third parties toidentily their products and services.

. StartFreeTrial

of Next-Gen AV

Learn mureal www.crowdstrike.com
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_ TOWN OF WATERFORD.
- FY2025 BUDGET REQUEST
& DEPARTMENT: EMERGENCY MANAGEMENT

BUDGET FUNCTION

The Waterford Emergency Management Department is the managerial function charged with creating the framework within
which the Town of Waterford reduces vulnerability to hazards and copes with disasters. The Emergency Management
Department protects the community by coordinating and integrating all activities necessary to build, sustain, and improve the
capability to mitigate against, prepare for, respond to and recover from threatened or actual natural disasters, acts of
terrorism, or other man-made disasters. This is accomplished through partnerships and cooperation with surrounding towns,
State and Federal agencies, as well as commercial organizations.

The Waterford Emergency Communications Center employs ten full-time dispatchers and three part-time dispatchers. The
primary purpose of the Waterford Emergency Communications Center is to receive, process and disseminate information to
police, fire, Waterford Ambulance Service, YNHH Lawrence + Memorial Hospital Paramedics and neighboring public safety
agencies. The Waterford Emergency Communications Center is a 24 hours per day, 365 days per year operation that works
with every Town of Waterford Department and the Board of Education. The Waterford Emergency Communications Center is
in constant communication with Public Works crews and utility companies during storms. The Waterford Emergency
Communications Center serves as the core of the Waterford Community-wide Emergency Action Plan and information center,

and disseminates information to other Emergency Operations Centers within the Emergency Planning Zone (EPZ) surrounding
( Millstone Power Station.

The Waterford Emergency Management Department continues its partnerships with the City of New London, New London Port
Area Marine Group, the Millstone nuclear power facility, the Connecticut Department of Emergency Management & Homeland

Security (DEMHS), CT DEHMS Region IV, the Connecticut Department of Energy & Environmental Protection as well as several
other government and non-governmental agencies.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

FY2025 BUDGET SUMMARY

The proposed FY 2024/25 Emergency Management Department budget is $1,197,042. This represents
an increase of $102,479 (9.3%) over the FY 2023/24 approved budget. Personnel costs represent 93.8%
of the total budget while operations represents 6.2%. The majority of line items have no change or
minimal change.

| prepared this fiscally conservative budget while limiting spending where able, moving funding where
necessary and increasing funding only when required to meet department mandates.

The most significant changes to this year's proposed budget are shown in the table below:

UPSEU Contracted Wage Increase 2.5%
51110 Administration Increase 514,309
51210 Clerical/Technical 529,951
51440 Dispatch Personnel Increase 542,397
51920 FICA Increase 57,582
51810 Dispatch Overtime -$13,718
51830 Training Overtime $16,665 |

The proposed FY 2024/25 Emergency Management and Waterford Emergency Communications Center
budget allows the Town of Waterford to maintain current Federal and State standards of acceptance.
As the Town of Waterford has a nuclear power plant within its borders, the WECC must comply with
required objectives from the Nuclear Regulatory Commission while being prepared for natural and
storm related emergencies and disasters.

This budget represents three municipal responsibilities; Emergency Management, the Waterford
Emergency Communications Center and some aspects of the Town-wide P25 radio system. The majority
of costs for the Town-wide P25 radio system are for radio shelter expenses,

Series changes (up and down) are explained below:

51000 series — This series represents 93.8% of the Emergency Management budget. It is up 9.8% due to
contractual raises and the assignment of a part-time Community Safety Educator to the department for
15 hours per week. Additionally the Emergency Management Director received an annual Non-Union

Management Professionals’ increase retroactively for FY 24 and upcoming for FY25.

52000 series — This series increased by $4,593. Savings were realized in some areas and $5,000 was
added for the cost of alarm monitoring for ten town buildings.

53000 series — There were no changes to this series.
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DEPARTMENT METRICS

1-1 Calls

The Waterford Emergency Communications Center (WECC) handled 23,880 9-1-1 calls during FY23. That

is an average of three 9-1-1 calls per hour for every hour of the year. This was down from the 26,128
9-1-1 calls received during FY22.

Police Dispatch

The WECC handled 32,653 routine and emergency calls for assignment to the police department in FY23.
This was a slight decrease of 154 from FY22.

Fire/EMS Dispatch

The WECC handled 20,026 routine and emergency calls for assignment to fire/EMS in FY23. This was a
slight decrease of 446 from FY22.

BUDGET EXPLANATIONS BY CATEGORY

51110 - ADMINISTRATION
$14,309 increase — This position was removed from the Waterford General Government Administrators
( Union in FY24 and was changed to a Non-Union Management Professionals, department-head position.
The salary was adjusted to reflect this change. There was also a Non-Union Management Professionals
increase of 2.25% for FY24 that was not budgeted in FY24 as it was not enacted until December, 2023,
There is a pre-approved 2.5% Non-Union Management Professionals increase for FY25. A portion of this
salary is eligible for reimbursement through the Emergency Management Performance Grant (EMPG)
program and the Nuclear Safety Emergency Program (NSEP). The reimbursement varies slightly each
year; EMPG can be up to 25% and NSEP is 25%. These reimbursements go into the general fund.

51210 - CLERICAL/TECHNICAL

This line has increased by $29,951. This increase is due to a contractual pay increase and the
assignment of a part-time Community Safety Educator to the Emergency Management Department for
15 hours per week beginning partially in FY24.

512 SPA CATI CENTIVE

An amount of ten dollars ($10.00) per annum per college credit shall be paid to any employee who
successfully completed a course at an accredited college or university within the field of emergency
communications provided that the employee has completed his/her probationary period and that
payment under this provision shall not be made for more than one hundred and twenty (120) credits

cumulative. There are currently two dispatchers with bachelor’s degrees and one with an associate’s
degree.

o S L
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51 = DISPATCH PER L

$42,397 increase — 6.09% increase due to contractual increases in the UPSEU Waterford Public Safety
Dispatchers’ Union collective bargaining agreement. This line item includes the salaries for ten (10)
public safety dispatchers who operate the Emergency Communications Center. This includes annual
increases as well as step increases and payouts for unused holiday time. Also included are part time
dispatchers’ wages. There are currently three fully trained part-time dispatchers. Part-time dispatchers
are crucial to helping control over-time costs.

51810 ~ DISPATCH OVERTIME

$13,718 decrease - This decrease is due to moving funding to Training Overtime to more accurately
track where funding is being used. This line item is designed to provide funding to cover shifts, which
are vacant because of authorized approved time off, and/or vacancies that have been created by
resignations or retirements. There are currently two full-time vacancies. A selection/hiring process is
underway to fill these two positions to bring the department to full staffing levels. Training for the new
hires will not be complete until sometime in FY25.

51823 — EMERGENCY PERSONNEL

This line item is for emergency workers’ salaries to attend and/or instruct emergency management
education and training programs, assist during emergencies, participate in drills and emergency
information data input. Some expenses under this line item are eligible for up to 100% reimbursement
from the Nuclear Safety Emergency Fund.

= ININ ME
$16,665 Increase. This increase is due to moving funds from Dispatch Overtime to more accurately
track where funding is used and for contractual pay increases. Training overtime is related to wages,
which are paid at a time and a half rate for recertification training and other training that may be
required for certification and for the replacement of dispatchers who attend training in lieu of their
scheduled shift. The full-time and part-time dispatchers are required to have a minimum of 16 hours
of training for Emergency Medical Dispatching (EMD), COLLECT, and CPR. The line allows for APCO in-
service trainings, such as caller interrogation, crisis intervention, and active shooter. These trainings
will help the dispatchers provide better customer service to residents and visitors to the Town of
Waterford.

51920 - FICA
This amount is 7.65% of the total of all personnel in the 51000 series. This line increases with wage
increases.

52010 - ADVERTISING

The amount requested will be used for placing emergency procedures, public information notices and
legal ads. This line has not changed.
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52020 -POSTAGE

This amount is used for routine correspondence and mailings for the Emergency Management
Department, Emergency Management Advisory Council and the Dispatch Center. This line is now also
used for quarterly mailings to approximately 500 residents of town who are in the Emergency

Management Department’s “needs assistance” database and require assistance during emergencies
and/or evacuations.

52030-PROFESSIONAL FEES

The Dispatch Center has been required to utilize outside professional resources that may include but is
not limited to, psychologists, therapists, professional doctors, evaluators and consultants; all of whom

perform tasks required by our agency. Language and document interpretation services are included in
this section. Professional advice from training counselors is also commonplace. Dispatchers’ physicals
and confidential counseling is also taken from this line item.

52040 - SERVICE CONTRACT AND REPAIRS

$6,539 increase — This increase is due to the addition of commercial alarm monitoring costs for ten town
buildings. There is a savings to the town as the replacement of the town’s alarm maonitoring equipment
would have cost tens of thousands of dollars and would require annual fees for maintenance and
licensing. Some utilities also had slight increases.

” 52050 — DUES, CONF CES AN TION
( This line item covers all conferences and training for the Communications Center and Emergency
Management as well as the contractual requirement of college reimbursement.

52060 — PRINTING

This amount will be used for the items that cannot be printed in the town print room, such as but not
limited to, poster size enlargements for the EOC with radiological and evacuation informational updates,
and color Millstone zone maps, plow routes for DPW, and maps of all roadways for storm related

incidents. Most expenses are eligible for up to 50% reimbursement under the state and local assistance
program.

52080 — TELEPHONE

$552 decrease - Covered in this line item for the Dispatch Center, Emergency Management Office and
the Emergency Operations Center are the routine telephone expenses for business telephones, remote
lines that connect radio equipment in town; computer lines, cellular phones, and (1) Tlline for the
800mhz Radio System. This line item was determined by reviewing the past 24 months billing.

52300 - TRAINING, EDUCATION & EMERGENCIES

Included in this line item is participation in the annual Millstone rehearsal and exercise. Additionally,

the town is under a Federal Mandate contained within the Superfund Amendments Authorization Act

1986 (SARA) Title Il to participate in an annual hazardous materials emergency exercise. This line item
k is also used for any type of emergency that may occur such as, but not limited to, blizzards, hurricanes

— = S — == = -
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or flooding, as well as any expenditure necessary relating to the preparation, mitigation, response and
recover of any emergency. Also included are funds for personnel to attend and/or purchase supplies
for Emergency Management Education and Training Programs, emergency information data input and
the development, supplies and training of a CERT {Citizens Emergency Response Team) unit. Some
expenses under this line item are eligible for up to 100% reimbursement from the Nuclear Safety Fund.

52370 — DISPATCH CLOTHING ALLOWA

This line is used to supply uniforms to dispatchers. The Town is required by the CBA to provide each full-
time dispatcher three (3) long sleeved uniform shirts and three (3) short-sleeved uniform shirts, and two
(2) sweatshirts. On a fiscal year basis and upon presentation of valid receipts, the Town will reimburse
the full-time dispatchers for uniform style pants and work shoes, not to exceed a total of two hundred
dollars ($200).

52415 — GENERAT AINTENANCE

No change. A number of emergency generators provide electrical power to certain town facilities during
extended power outages. Emergency Management has 2 portable generators, 5 generators located at
the tower sites and 5 back-up generators for the 800 MHz Radio System.

- ICE SUPPLIES
This line is based on prior year history and current year projections and there was no increase.

53020 - ER SUPPLI

This line remains unchanged. Included in this line item are funds for Info-USA cross reference
directories, which are used as a reference to maintain the town residents’ database. The other portion
of the requested amount is used to purchase protective gear for emergency workers and easily
identifiable emblems, etc., to be kept on hand for use during an emergency and miscellaneous items for
the Dispatch Center including: cleaning pads, equipment, etc. Some items are eligible for up to 50%
reimbursement through the EMPG program.

53090 = FUELS & LUBRICANTS
No change. This line item covers gas for the Emergency Management vehicle, the radio shelters and
emergency generators.

— SHELTE PPLIES
This line remains unchanged. This request represents the amount needed to increase and maintain the
readiness level of supplies required to adequately equip a shelter/pet shelter for an evacuation within
the town, such as for a storm-related emergency condition. It will be used to purchase the necessary
items that must be kept on hand. Perishable food products and consumable items such as disposable
pillowcases are replaced at the end of each fiscal year.

53130 — RADIOLOGICAL SUPPLIES

This line remains unchanged. This line item is used to purchase radiological monitors, warning and
evacuation signs and equipment, protective clothing and decontamination supplies.




FY 2025 ANNUAL BUDGET DEPT/AGENCY: 10122 EMERGENCY MANAGEMENT

t COLUMN1 COLUMN2 COLUMN3 COLUMN4 COLUMNS COLUMN 6
202223 2023124 2022723 ACTUAL 2024/25 2024125
ACTUAL R.T.M. TRANSERS EXPENDED DEPT/AGY APPR

LINE ITEM EXPENDED APP. ADD. 11/30/2023 REQUEST BOD/SEL
10222  DESCRIPTION

51000 PERSONMEL COSTS

51110 ADMINISTRATION 80,689 80,380 2,100 36,227 94,689
51210 CLERICALTECHNICAL 3,393 3,640 T.875 33,50
51240 DISP. EDUCATION INCENTIVE 1,200 2,300 1,840 3,000
51440 DISPATCH PERSONNEL 523,718 695,767 (73,000) 238,895 738,164
51810 DISPATCH OVERTIME 197,921 134,547 68,000 61,434 120,829
51823 EMERGENCY PERSONNEL 1] 1,800 0 1,800
51830 TRAINING OVERTIME 11,248 7,335 5,000 13,567 24,000
51920 FICA 60,626 70,722 26,551 78,304
SUB-TOTAL 996,491 1,094,377 0
62000 SERVICES
52010 ADVERTISING 200 200 0 200
52020 POSTAGE 1 1,000 0 500
52030 PROFESSIONAL FEES 1,140 1,000 140 0 1,000
52040 SERV. CONT. & REPAIRS 44,733 36,941 5,840 3481 43,480
52050 DUES, CONF. & EDUCATION 13431 21,933 (3,640) 4,998 21,039
( 520680 PRINTING 2 200 5 200
52080 TELEPHONE 21,008 20,688 8,703 20,136
52300  TRAINING, EDUC & EMERG 259 2,600 (2,340) a2 2,800
52370 DISP. CLOTHING ALLOWANCE 2,776 4,000 200 4,000
52415 GENERATOR MAINTENANCE 4 680 6,200 1,545 6,200
SUB-TOTAL 84,762 99,355 0
53000 MATERIALS & SUPPLIES
53010  OFFICE SUPPLIES 293 250 43 0 280
53020 OTHER SUPPLIES 995 1,030 403 1,030
53090 FUEL & LUBRICANTS 612 1,030 (43) 181 750
53120  SHELTER SUPPLIES 0 G00 1] 600
53130 RADIOLOGICAL SUPPLIES 254 400 0 400
SUB-TOTAL 3,310 3,030 0
DEPARTMENT TOTAL 1,094 563 1,196,762 0
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TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

2024-2025 FISCAL YEAR

Page 18

All revenues from each department must be listed in the following categories. Please add any revenue lines

that are not listed below,

DEPARTMENT: EMERGENCY MANAGEMENT

2021-2022 2022-2023 | 2023-2024 | 2024-2025

LINE ITEM ACTUAL ACTUAL YTD PROPOSED |VARIANCE
Alarm Monitoring 0
Alarm Penalties 0
Ambulance Subsidy 12,000 12,000 6,000 12,000 6,000
Beach Admission Fees 1]
Benefit Assessments 0
Bulky Waste Fees 0
Civil Preparedness 40,686 23,403 0 20,000 20,000
Conveyance Tax 0
Copy Fees 0
East Lyme Animal Control Fee 0
Enhanced E 8-1-1 22 981 22 418 11,291 22,981 11,680
Fines/Penalties 0
Hazardous Household Waste 0
Inspection Fees 0
Interest/Lien Fees 0
Inter-Municipal Revenues 72,221 19,775 0 79,775 79,775
Miscellaneous 0
Permitting/Licensing Fees 0
Program/Registration Fees 0
Recording Fees 0
(Regional Communications Fees 6,000 6,000 6,000 6,000 0
Rentals 0
Sale of Recyclables o
State Operational Grants 0
| Tipping Fees 0
Versa Kart/Blue Box Purchases 0

0

0

o

0
B 0
TOTALS 153,888 143,596 23,291 140,756 117,465
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
SPECIAL REVENUE
2024-2025 FISCAL YEAR

Al revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below.

DEPARTMENT: Emergency Management

LRSI 2020-2021 [ 2021-2022 | 2022-2023 | 2023-2024
LINE ITEM s

% : | actuaL ACTUAL' YTD PROPOSED |VARIANCE
GRANTS (list anticipated individual grants below)
EMPG 9,515 9,016 9,916 10,310 394
NSEP 30,972 19,653 62,417 75,944 | 13,627

DONATIONS (list indivual donations below)

PROGRAM FEES (list anticipated revenue by program)

MISC

ooo|loo|o|o|o|o|o|o|o|o|o|o|o|o|o(o|o|o|Io|o|S

bt b=d L=l Bl =

TOTALS = ' A0 487 29,568 | 72,333 86,254 13,92
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VISITING NURSE ASSOCIATION OF SOUTHEASTERN CONNECTICUT, INC.

( BUDGET NARRATIVEs—TOWN OF WATERFORD
July 1, 2024- June 30, 2025

Wemﬂlymmmimfmmfwﬂmmmmmunimumdundca:mntaﬂ“mﬂmpayfmcamwhh
their own fund. Our near-term and far-term plans are the same. We will continue to offer the clinics and services to the

residents at the same level. As always, we will to seek outside funds through a direct mail campaign and grant proposals to assist
in providing visits to residents.

The budget for VNASC service is divided in two programs: clinic services and health promotion/indigent care. The hourly
charge is $87.15. This is an increase of $4.15 per clinic hour (5%). The home health skilled visit charge is $175 per nursing
visit. We had to increase our rates as we are bound to collective bargaining agreements for our RN staff. Salaries and benefits
have increased and are projected to increase again in the coming year. Salary and benefit increases were necessary due to the
serious nursing shortage healthcare is experiencing at this time.

The VNA of Southeastern Connecticut is committed to providing healthcare services to the town at an appropriate level.
Any reduction of the budget below the current level will result in fewer services to the residents. A reduction in services
would be a decision made by Waterford's governing body.

The agency is a state-licensed, Medicare-certified, home care organization. VNASC is governed by a community board
of directors and is an affiliate of L+M Healthcare and Yale New Haven Health. Our Board Chairperson is Shanna Reels.

( “wdigent Care/Health Promotion

VNASC has been holding blood pressure clinics at the Waterford AHEPA and the Community Center to promote wellness in
the Waterford Community. We have also been holding foot clinics.

Home visits to residents at risk for handicapping conditions or hospitalizations are made under consultation with
the family physician. A plan is established to assist the resident to remain safely at home,

Home healthcare services including nursing, therapies, home health aide and social workers are provided under a plan of care
when the resident is uninsured or underinsured and meets the financial criteria for free or subsidized care.

There is a continued need for assistance with care for those who are struggling to stay independent at home. The need for free

care has reduced in the past few years due to the greater use of CT expanded Medicaid. At this time it is unknown whether the
expansion will continue,

Visiting Nurse Association of Southeastern Connecticut
Proposed Service for the Town of Waterford

L July 1, 2024 - June 30, 2025



Program Estimated Estimated Service Program Cost
Units Cost
Screening 24 hours $87.15 /hour Nurse Managed $2,091.60
Clinics/Health Ed Clinics
Community Center| 69 hours $87.15 /hour Nurse Managed $6,013.35
Hours (Senior Clinic
Center)
Foot Clinics 24 hours $87.15/hour Nurse Managed $2,091.60
AHEPA Clinic 4 hours
every other
month
Homecare for the | As needed not $175/Visit Skilled Home $16.100.00
indigent to exceed Health Visits
budget

Total Request $ 26,296.55



-

Town of Waterford
Proposed July 2024 - June 2025 Budget
and year over Year Actuals
2021-2022 2022-2023  2022- 2023 2023 - 2024 2024 - 2025
Description Actual Budget Projected Actual  Proposed Budget Proposed Budget

Public Health Nursing $ 22,655.00 $26,000.00 S 22,922.00 S 2591100 § 26,296.55
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