FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org
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BOARD OF FINANCE ,1) 38

AGENDA 5 83

oM

Waterford Town Hall Novem 0z —*g
Regular Meeting 7:00 p.m. fﬂ o

1. Establishment of a quorum and call to order.

2. Public Comment.
3. Approval and acceptance of minutes from October 12, 2022.

4. To consider an act on request from Gary Schneider, Director of Public Works, for an
additional appropriation in the amount of $32,350.00 from Capital and Non-recurring
Undesignated Fund line # 205-31520 to fund line # 20511-57874 Elevator Reconditioning
Project, due to prevailing wage and forward to the RTM as required.

5. To consider an act on request from Gary Schneider, Director of Public Works, for an
additional appropriation in the amount of $1,762,736.00 from the General Fund
Unassigned Fund Balance line to a new Capital and Non-recurring project number to be
created for Major/Minor Collector Road Paving (Niantic River Road, Qil Mill Road, Shore
Road and New Shore Road) and forward to the RTM as required.

6. - To consider an act on request from Gary Schneider, Director of Public Works, in the

amount of 5_35,000.00 to be moved from designated to appropriated from Capital and
Non-recurring to line item # 20530-57868 Bridge Engineering Plan and forward to the
RTM as required.

7. To consider an act on request from Gary Schneider, Director of Public Works, in the
amount of $35,000.00 to be moved from designated to appropriated from Capital and

Non-recurring to line item # 20530-57867 Niantic River Road Sidewalk Plan and forward
to the RTM as required.

8. To consider an act on request from Gary Schneider, Director of Public Works, to transfer
$25,000.00 from Capital Improvement Project line # 31121-55852 Town Hall Bathroom to
a new Capital and Non-recurring project account and forward to the RTM as required.
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9. To consider an act on request from Gary Schneider, Director of Public Works, for an
additional appropriation in the amount of $217,100.00 from the Capital and Non-

recurring Undesignated Fund Balance line # 205-31520 to fund the new Capital and Non-
recurring project line to be created for construction costs to repair the Town Hall
Bathrooms and forward to the RTM as required.

10. To consider an act on request from Kim Allen, Director of Finance, for an FY22 inter-
Department Out of Series Transfer as follows:

Current ACCOUNT ACCOUNT REVISED

Availabie INCREASE i Available

Line No. Org. Code Object Code Object Description Budget Budget
1 10101 szo40| SERVICE CONTRACT & REPAIRS (1,287.89) 1,288 0.11
2 10102 53020|0THER SUPPLIES (54.25) 55 0.75
3 10106 52010|ADVERT|SING (89.40) 90 0.60
4 10107| 51810{OVERTIME (279.55) 280 0.45
5 10107 52040]{SERVICE CONTRACT & REPAIRS (25.97) 26 0.03
6 10109 52510{RENTAL OF EQUIPMENT (1,154.70) 1,155 0.30
7 10110 52050{DUES, CONFERENCE (474.00) 474 0.00
8 10111 52090|FUEL OIL (1,444.15) 1,445 0.85
9 10111 52100|ELECTRICITY (5,618.66) 5,619 0.34
10 10111 52110|WATER (754.73) 755 0.27
11 10111 52120]SEWER (5,247.87) 5,248 0.13
12 10119 51210|CLERICAL & TECHNICAL (16,882.87) 16,883 0.13
13 10119 51920|FICA (1,234.49) 1,235 0.51
14 ; 10123 52373|LP GAS (93.19) 94 0.81
15 10135 51110{ADMINISTRATION (17,386.25) 17,387 0.75
16 10137, 51610|PARKS MAINTENANCE (156.85) 157 0.15
17 10137, 51620|RECREATION PROGRAMS (8,452.67) 8,453 0.33
18 10137, 51920| FICA (586.78) 587 0.22
19 10137 52080| TELEPHONE (81.37) 82 0.63
20 10137, 52420 MAINTENANCE OF PROPERTY (3,428.50) 3,429 0.50
21 10137, 53020 OTHER SUPPLIES (114.13) 115 0.87
22 10137, 53080 MAINT OF VEHICLES (1,617.25) 1,618 0.75
23 10145 51920|FICA (915.01) 916 0.99
24 10129 51420{PATROL 80,094.87 (67,391) 12,703.87
25 10137, 51210/ CLERICAL & TECHNICAL (35,814.24) 35,815 0.76
26 10130f 53300{HIGHWAY MATERIALS 39,435.77 (35,815) 3,620.77
27 10145 52030|PROFESSIONAL FEES (25,250.76) 25,251 0.24
28 10130 52460|STREET LIGHTING 28,726.52 (25,251) 3,475.52

i : TOTAL: 128,457 (128,457):




Board of Finance Agenda, November 9, 2022

Page 3

11. To consider an act on request from Kim Allen, Director of Finance , for an FY23 Out of
Series Transfer as follows:

APPROVED CURRENT ACCOUNT ACCOUN REVISED

Budget Available INCREASE [ ZDECREASE . Budget

Line No, Org. Code Object Code Object Description Amount Budget Amount
1 10104 51110|ADMINISTRATION 169,295.00 125,866.36 {48,000) 77,866.35
2 10104 52030|PROFESSIONAL FEES 250.00 0.00 48,000 0.00 48,000.00
3 0.00
4 0.00
5 0.00
[ 0.00
7 0.00
8 0.00
9 0.00
10 0.00
0.00
0.00

TOTAL 48,000.00 (48,000)

12. Review and Possible action of the Superintendent of Schools letter listed

in correspondence requesting a revised FY23-24 BOE budget submittal date.

13. Old Business:

a. Board review of updates and possible action on FY24 Budget Guidelines.
b. Review and discuss questions and answers regarding vehicle inspections and
malfunctions.

14. New Business:

15. Liaison Reports

16. Correspondence

a. Letter from Thomas Giard, Superintendent of Schools, requesting to submit their
annual budget for FY24 by February 27, 2023.
b. Abbas Danesh, Town Treasurer, Quarterly Treasurer’s Report and related
Financials ending 10/31/2022.
c. Virginia Bielucki, Town Accountant, Periodic Financial Statements FY23 dated
October 18, 2022.

d. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance

dated October 19, 2022.

17. Adjournment

Glenn Patterson, Chairman
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Board of Finance
Regular Meeting Minutes

Present:

Absent:

Elected:

Staff:

(g

PHONE: 860-442-0553
www.waterfordct.org

Wednesday, October 12,2022 — '
Town Hall Auditorium — 7:00 p. nag

Chairman Glenn Patterson, John Sheehan, Ronald Fedor, Robert Tuneski, Baird
Welch-Collins, Kevin Petchark, Joe Filippetti

Robert Brule, First Selectman, Jody Nazarchyk, Selectwoman Abbas Danesh,
Treasurer, Thomas Dembek, RTM

Kimberly Allen, Director of Finance
Shea Moses, Office Coordinator

Establishment of a quorum and call to order

A quorum was established and the Regular Meeting of the Board of Finance was
called to order at 7 p.m., October 12, 2022

Public Comment: None

Approval and acceptance of revised minutes:
Regular Meeting on September 7, 2022

Motion by John Sheehan and seconded by Robert Tuneski to approve the
minutes of the September 7, 2022 Regular Meeting.

Motion by John Sheehan and seconded by Kevin Petchark to amend the minutes

of October 12 and change the Vote on Agenda item #4 and the re-wording of the
approval.

Vote: Unanimous - - Motion Passed
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4, To consider and act on request from Brian Flaherty, Recreation & Parks Director,
for an additional appropriation in the amount of $12,250 to line item 10137-
53080 Maintenance of Vehicles, to cover the cost of unbudgeted repairs to the
2015 Chevrolet Silverado Dump Truck.

Motion by John Sheehan and Seconded by Baird Welch-Collins to approve the
additional appropriation in the amount of $ 12,250 from the Contingency
Account 10121-59010 to Vehicle Maintenance, line item 10137-53080 and
forward onto the RTM as required.

Vote: Unanimous Motion Defeated

Ryan McNamara discussed the need for the repairs as there is advanced rusting
underneath, mechanic is unsure why or how. Ryan also commented that they
have been spraying the liner of the beds for extra protections and there will be
an implementation on spraying the bottom of the trucks to avoid future issues,
however, he does not have a schedule as of yet.

Ronald Fedor discussed the cost and that it should be anticipated for problems in
the future. He also discussed how or if the issues with the trucks can be
prevented, whether it is a Manufacturer issue (recall), if it is the materials. An
analysis from a mechanic is needed as well as inspection on all of the trucks to
prevent further repairs in the future for the same issue. There was a comment
made regarding a 10-12 year life cycle in Fleet Management that the truck is not
meeting standards.

Chairman Glenn Patterson added that we should not be taking from the
Contingency fund and to go back attempt to absorb the amount needed to
repairs in the current budget for Recs & Parks.

Kim Allen also stated that according to policy in order to change the transfer it
needs to go to Finance for approval or changes to the request.

It was decided that Robert Brule, Selectmen should reach out dealer or
manufacturer regarding the issues.

First Selectman, Robert Brule, announced that Brian Flaherty has resigned and

Ryan McNamara has been named the Interim Director.

Ryan McNamara to get questions answered for next board meeting and to
schedule all inspections.
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Motion by Joe Filippetti and seconded by Robert Tuneski to move the request to
Finance to be approved for funding within the Operating Budget to fund the
repairs. To review and approve at the November Board of Finance Regular
Meeting.

Vote: Unanimous Motion Passed.

5. Old Business:

a. Board review and possible action on DRAFT Board of Finance Investment
Policy.

Motion by John Sheehan and seconded by Baird Welch-Collins to approve the
Board of Finance Investment Policy.

Vote: Unanimous Motion Passed.

b. Board review of updated Board of Finance webpage data and Board of
Finance Policy and Procedure Manual

Glenn Patterson discussed that he needs more time to go look over the
Finance Policy and Procedure Manual.

John Sheehan discussed if we should have an internal control policy. Also
commented that there should be a revision made to the Board of Finance
Policy 1.02 regarding the revision of the list of Agenda items, the Board of
Selectmen should be added as the budgets are received by the Board of
Selectmen.

Ronald Fedor discussed the submission of budget items regarding the Board
of Finance Policy, that there should be a procedure notifying every Board and
Agency

Kim Allen, Director of Finance in response to the internal control policy
stated that we do not have a Town Wide Internal Control Policy and that she
will work on said policy and revisions to review and discuss at the December
Board of Finance Regular Meeting.

c. Director of Finance update on Capital Projects Fund
John Sheehan commented that the most recent updated report be added as

back up to the item on the Agenda and that each item on the report have
their own number.
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Director of Finance discussed that she is waiting on the Board of Education in
regards to the Early Childhood Learning Center to request that they pass a
bill to move the balance. She also discussed that we cannot justify that the
Waterford High School Building Project went through the proper process for
the project. A call has been made to the State and is awaiting a response.

6. New Business:
a. Review the Board of Finance Regular and Budget hearing schedules.
Attached are last year’s schedules and a breakout of the 2023 holidays.

Motion by John Sheehan and seconded by Baird Welch-Collins to review and
approve the Board of Finance Regular and Budget hearing schedules with further
edits and revision to switch Information Technology to March 13, 2023 Budget
Hearing Meeting and Fire Services to the March 1, 2023 Budget meeting .

John Sheehan noted that the November 8, 2023 Budget Hearing Meeting is the
day after Elections, we should keep in mind that we may have to use either the
Appleby room or the BOE Conference room for the Board of Finance Budget
Hearing Meeting depending upon the breakdown of the Auditorium after the

elections.
Vote: Unanimous Motion Passed.
b. Board review and possibie action on FY24 Budget Guidelines.

Motion by John Sheehan and seconded by Baird Welch-Collins to postpone the
approval of the Guidelines until the November meeting of the Board of Finance
pending further edits and verbiage from Kim Allen, Director of Finance.

There was a discussion on various paragraphs within the Budget Guidelines to be
revised.

John Sheehan commented on #9 of the Guidelines on the 1%t sentence 2™ line
that the Organization should be upfront about sources that are received. Mr.
Sheehan would also like to add another paragraph under Finance of our
Instructions that any Graphs submitted should be included in color (bar graphs,
pie charts etc.). Also change the date on page 5 to December 9, 2022.

Robert Tuneski discussed about the transparency of the departments and what
each house gets and what they should expect and a description of how each
house is managing their funds. He would also like to see the Departments
describe how many people they serve and the number of contacts and
independent contacts. Language should be strengthened in #9 and #12 to
require what is being requested.
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There was also a discussion made regarding statutorily required departments
and the departments that have been created over the years to fill the needs of
the Residents. The organization should be put into context.
Vote: Unanimous Motion Passed.
7. Liaison Reports: None
8. Correspondence
a. Virginia Bielucki, Town Accountant, Status of Contingency Fiscal Year
2023 dated September 9, 2022.
b. Virginia Bielucki, Town Accountant, Periodic Financial Statements FY23
dated September 10, 2022.
c. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned

Balance dated October 3, 2022.

d. Quarterly ARPA Project Update.

e. FY23 CIP Capital Project Quarterly Report
There was a discussion on various projects.

Pg. 2. John Sheehan commented on the importance of the training regarding the
new Financial Software Upgrade that will be happening in November. Kim Allen
commented that there will be on-site hands on training.

Pg. 2. Ronald Fedor commented on the Tennis Courts regarding the longevity of
the courts and to possibly think of a new location.

Pg. 3. Economic Assistance- Robert Brule commented that there are 6
applications, the maximum money allowed is $10,000.

Pg. 3. John Sheehan wanted to know where we stood with this project. Kim Allen
informed him that she has not hear back from Army Corps as of yet.

Robert Brule commented that the Army Corps supports the plan and has asked
to go through the process of Wetlands (Conservation Commission).

Pg. 4. POCD (Plan of Preservation Conservation & Development) - John Sheehan
commented that there is a survey on the website under Planning & Zoning and
advised that all Board members should participate in.
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Pg. 4. Southwest and Cohanzie School- Glenn commented on the status of this
project. Robert Brule commented that it is in the works but has not come to
fruition.

9. Adjournment

Motion by Baird Welch-Collins and seconded by Robert Tuneski to adjourn the
Regular Meeting.

Vote: Unanimous Motion passed.

Meeting adjourned at 8:10 p.m.

Respectfully submitted,

W7~ Shoie. S

Johy{ Shegﬁan, Clerk Shea Moses, Office Coordinator



BOARD OF FINANCE

MEETING SCHEDULE
CALENDAR YEAR 2023
2 2
ALL MEETINGS WILL BE HELD AT 7:00 P.M. UNLESS OTHERWISE NOTED ~3
[l -
¢ il
January 11, 2023 Regular Meeting -
February 8, 2023 Regular Meeting -
March 1, 2023 Budget Hearing =
o
March 6, 2023 Budget Hearing «
March 8, 2023 Budget Hearing
March 13, 2023 Budget Hearing

March 15, 2023

March 15, 2023
March 20, 2023
March 22, 2023

March 27, 2023

April 12,2023

May 1, 2023

May 17, 2023
June 14, 2023
July 19, 2023

August 9, 2023

September 13, 2023

October 11, 2023

November 8, 2023

December 13, 2023

Regular Monthly Meeting
(followed by Budget Hearing)

Budget Hearing
Budget Hearing
Budget Hearing

Public Hearing on the budget followed by
Special Meeting for Final Budgetary Action

Regular Meeting

RTM Annual Budget Meeting (anticipated to
be conducted May 1* through 5*)

Regular Meeting (Third Wednesday)
Regular Meeting
Regular Meeting (Third Wednesday)
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Regular Meeting

S:Finance: Board of Finance/Meeting Schedule/BOF Meeting Schedule 2023



BOARD OF FINANCE
BUDGET HEARING SCHEDULE
FISCAL YEAR 2023/2024

Wednesday, March 1, 2023 .......c.cceevmrecreennn. Library
Police Department
Emergency Management
Fire Services

i

s

0

H

a9

Board of Finance
Contingency

Monday, March 6, 2023 .........ccoevevniieeieennene Ethics Commission
Conservation of Health
Public Health & Nursing
Miscellaneous Social Grants
Youth Services
Senior Citizens
Recreation and Parks

gl 1

60 4 ild

Wednesday, March 8, 2023 ... Economic Development
Conservation Commission
Planning and Zoning
Zoning Board of Appeals
Building Department
Flood and Erosion Control
Review Projected Revenue

Monday, March 13,2023.............000nn Human Resources
Finance Department
Retirement
Insurance
Legal
Information Technology

Wednesday. March 15, 2023 ........coccomvennnn Regular Meeting

Wednesday, March 15, 2023 ... Registrar of Voters
Assessor
Board of Assessment Appeals
Tax Collector
Town Clerk
Representative Town Meeting
Board of Selectmen

Monday, March 20, 2023 ......c.occoevivrniennens Building Maintenance
Public Works
Capital Improvements
Debt Service
Transfers to Capital and Non-Recurring

Wednesday, March 22, 2023 ......ccccovvreennennn. Board of Education

Monday, March 27, 2023 ..o Board of Finance Public Hearing on Budget Followed by
Special Meeting for Final Budgetary Action

Monday, May 1,2023 ... RTM Annual Budget Meeting

(anticipated to be conducted May 1% through May 5%)

All Board of Finance Meetings will be held at the Waterford Town Hall at 7:00 p.m. and end at 10:30 p.m.
unless otherwise noted. All budgets are due in the Finance Office on December 9. 2022 WITH NO
EXCEPTIONS.

S:Finance: Board of Finance-grm/Meeting Schedule/Budget Hearing Schedule

4



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

November 9, 2022

Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Mr. Patterson,

On November 1, 2022, the Board of Selectmen approved an additional appropriation
request from the Direcotr of Public Works, Gary Schneider, in the amount of $32,350
for additionl funds toward the Elevator Reconditioning Project (20511-57874).

As Finance Director, I recommend that the Board of Finance consider funding this |
additional appropriation from the CNR Undesignated Fund Balance (205-31520). The
current balance in this line is $2,745,184.56.

If approved by the Board of Finance, the additional appropriation would be transferred
into line 20511-57874.

Respectfully,
Kimberly Allen

Kimberly Allen
Finance Director



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 2, 2022

‘Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385
Dear Chairman Patterson,

The Board of Selectmen, at the meeting on Tuesday, November 1, 2022 voted to approve the
following request for an additional appropriation;

Public Works: To consider and act on a request for an additional appropriation from Gary

Schneider, Public Works Director in the amount of $32,350 for Elevator reconditioning line item
20511-57874, due to prevailing wage, if approved, to forward to the Board of Finance.

Therefore, I respectfully request that you consider and act on this request. I have attached
pertinernt back up material from the designated department.

Sincerely,

(ggfert wg'rufe

Robert Brule
First Selectman

ce: Kimberly Allen, Director of Finance




INTER-OFFICE MEMORANDUM _____ TOWN OF WATERFORD

To: Robert Brule, First Selectman

“From: Gary J. Schneider, Director of Public Works
‘Dater  October24, 2022

Re: Elevator Reconditioning, line ite'm 2051 1-57874

The Department is requestmg additional funding in the amount of $32,350. This

project is to recondition the elevators at YSB and Town Hall. The additional

- funding is required to be in compliance with Sec 31 53(g) Prevalkng Wage Rate -
- as the project is over the $100,000 mark.

The Town secured a contract with Otis Elevator. Otis Elevator is a union
contractor and their hourly + fringe meets the requirement of Sec 31. 53(g).

Prime Electric is a non- -union contractor and was assigned as a sub-contractor to
Otis Elevator. They had quoted a. price to the Town that excluded this
requirement of prevailing wage + fringe. Both contractors need to be in.
compliance.

Please place this request on the next Board of Selectman’s meetmg scheduled
for November 1, 2022, and forward to the Board of Flnance

ilijaa BOS
a/]opm\jéé@/
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Hello Paul/Rawle- .

Attached are the updated quotes from prime electric. Below is breakdown per of the total cost of the project. Please let
me know what you want to do moving forward. Please keep in mind we are willing to work with you on this for example
if we need to we can complete the MOD on the youth center then wait until you get the addional money to complete
the town hall. Please let me know if you have any questions.

“Youth Town
_ Center . Hall
| Otis Elevator 90,000 90,000
WBO-Prime Electric 49,482 | 52,868
Total 139,482 142,868

Thank you,

Aaron Stein A
Account Manager-Harlford

M: +1 203.814.2793
F: +1 860.353.5814

Otis
242 Pitkin St
East Hartford, CT 06108

ofis.com | Iwitter | Facebook | Instagram | YouTube | LinkedIn

Data privacy is important. Hére's our palicy.

from: Rawle Dummett <rdummett@waterfordct.org>

Sent: Monday, August 15, 2022 11:52 AM

To: Stein, Aaron L <Aaron.Stein@otis.com>

Cc: Paul Koelle <pkoelle @waterfordct.org>

Subject: [EXTERNAL] RE: Town of Waterford-Prevailing Wage Clarification

Good Day Aaron.

Kindly advise whether you have received the email below.

Rega rds
cRawle @@mﬁ
fa@cﬁa&%ﬁm

down of
Tebss 8604445842




33 Wisconsin Ave - o i a .
Suite 101 : | EStlmate

Norwich, CT 06360 .
Date Estimate No,
3/30/2022 7123
Customer
Waterford
15 Ropeferry Rd
Waterford, CT. 06385
Customer Number Terms Rep
Description , "~ Cost "~ Total
Town Hall Bullding = - - 39,751.00 39,751.00
Scope- ' '
Work with Otis Elevator on unit upgrade-
Prime Elec LLC will - :
Provide and install new power with shunt-trip breaker & Copper conductors fro the main
service
. | New local disconnect switch
Loadside connection fo new Elev machine unit.
New elevator machine room elecirical panel dedicated & feeder
New pit light circuit
New pit GI"Ci outlet cirouit
New pit light & sw
New elev pit sump circuit
New elev car light circuit
New elec shuni-trip circuit
New elev machine room light& switch & cirouit
New elec machine room GFCl outlet & circuit
FACP medification, 2 MMX modules, heat & smoke and shaft devices / piping as needad.
{Excluded's all sprmklerl mech work) Floor recall devices. .
New machine room exhaust fan circuit & reverse acting stat. (Excluded’ s fan & ducting if
required.)
"1 All new circuit will come form the elev machine room pane[ for all local devices except the
main feed. all conduit will be new EMT with sealed fittings and proper labels for each device
& circuit. .
-| All work will be done on normal time M- F
Subtotal
CT Tax (6.35%)
Total
Authorized Signature .
Phone (860)889-0823 ' Toll Free (800)291-2119 - Fax (860)886-2344

www.primeelectriclic.com Llcense #CT125431-E1/CT123648-E1 AA/EOE/SBE

Page 1



33 Wisconsin Ave 3
Suie 101 - ___Estimate

e
b

Norwich, CT 06360 L
orwien & Date Estimate No.
3/30/2022 o T122
Customer
Waterford
15 Ropeferry Rd
Waterford CT. 06385
Customer Number Terms Rep
o Description : c Cost Total
Youth Services Building T ' ’ 37,205.00 37,205.00
Scope- -
Work with Ofis Elevator on unit upgrade~
Prime Elec LLC will -
Provide and install new power with shunt-trip breaker & Copper conductors fro the main \
service
New local disconnect switch
Loadside connection {o new Elev machine unit.
New Elevator machine room electrical panel dedicated & feeder
New pit light circuit
New pit GFCi outlet circuit
New pit light & sw
New elev pit sump circuit
New elev car light circuit
New elec shunt-trip circuit
New elev machine room light& switch & cirouit
New elec machine room GFC! outlet & circuit .
FACP modificatian, 2 MMX modules, heat & smoke and shaft devices / piping as needed.
(Excluded's all sprinkler / mech work) Floor / floor recall devices:
New machine room exhaust fan circuit & reverse acting stat. (Excluded's fan & ducting if
required.)
All new circuit will come form the elev machine room panel for all local devices except the
main feed. all conduit will be new EMT with sealed fittings and proper labels for each device
& cirouit.
All work will be done on normal time M-F
Subtotal
CT Tax (6.35%)
Total
. Authorized Signature ‘
Phone {860)889-0823 Toll Free (800)291-2118 Fax (860)886-2344

www.primeelectricllc.com License #CT125431-E1/CT123648-E1 AA/EQE/SBE

Page 1



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 9, 2022

Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

‘Mr. Patterson,

On November 1, 2022, the Board of Selectmen approved an additional appropriation
request from the Direcotr of Public Works, Gary Schneider, in the amount of $1,762,736
for additionl funds toward a new CNR Project, Major/Minor Collector Road Paving
(Niantic River Road, Oil Mill Road, Shore Road and New Shore Road).

As Finance Director, I recommend that the Board of Finance consider funding this
additional appropriation from the General Fund UnaSSIgned Fund Balance. The current
balance in this line is $24,395,205

If approved by the Board of Finance, the additional appropnatlon would be transferred
into a new CNR project number to be created.

Respectfully,
Kimberly Allenw

Kimberly Allen
Finance Director



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

November 2, 2022

Mz, Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Patterson,

The Board of Selectmen, at the meeting on Tuesday, November 1, 2022 voted to approve the -
following request for an additional appropriation;

Public Works: To consider and act on a request for an additional appropriation from Gary
Schneider, Public Works Director in the amount of $1,762,736 for additional paving structural
improvements and repairs to Niantic River Road, Oil Mill Road, Shore Road, and New Shore
Road, if approved, to forward to the Board of Finance.

Therefore, I respectfully request that you consider and act on this request. I have attached
pertinent back up material from the designated department.

Sincerely,

;ggﬁerz‘; ﬁrufe

Robert Brule
First Selectman

ce:  Kimberly Allen, Director of Finance




MEMORANDUM TOWN OF WATERFORD DEPARTMENT OF PUBLIC WORKS

To: Rob Brule, First Selectman

From: Gary J Schneider

Date: bctober 28, 2022

Re: Request for Additional Paving Program Funds, $1,762,736

The Town has made a good start in addressing years of delayed work on our road network, This
year, we completed Daniels Ave, the northern portion of Niantic River Road, Gardiners Wood
Road, Lake Pond Road and Butlertown Road. Ii additional funds are available, | have identified
several roads to be addressed.

Approving the funding of the additional roads by January allows us to engage our contractors
when they are first setting their schedules of work for the construction season. Approving funds
for large projects in the normal funding schedule (July) puts the Town at a disadvantage in getting
any work completed before the end of the construction season.

To guide the Town on what roads to address, we continue to use the pavement management
update completed for the entire network. This formal evaluation provided a systematic, consistent
approach to the evaluation of the present condition of the road surface. It is used to prioritize the
work. It was not intended to replace sound engineering judgment, which should dictate specific
needs for an individual project. ' '

These roads are in need of structura!l improvement or rehabilitation. This is defined as milling the
top two inches of old asphalt from the surface and replacing with new asphalt or full depth
reclamation, where the asphalt is ground up and mixed with the base to establish a new base and
then resurfaced with two to 4 inches of new asphalt.

Major/Minor Collector Streets

Niantic River Road $610,208: (#194 south to Mago Point Way); will complete the road
Oil Mill Road $653,382: was bumped from first round of funding for Gardiners Wood
Shore Road $282,983: (Jordan Cove Road to Dock Road)

New Shore Road $216,163: {Dock Road to Shore Road)

DN

Ce: Cindy Dupointe, Executive Assistant



TOWN OF WATERFORD |
'CAPITAL PROJECT REQUEST FORM
. 2022-2023 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON

Public Works Gary J Schneider

PROJECT NAME DEPARTMENT PRIORITY
Paving Projects ) ) 1

DESCRIPTION AND JUSTIFICATION (describé the type, purpose & anticipated accomplishments of the project)

This project will address both the local roads and the collector roads which carry a good volume of traffic. These roads are in need of
structural improvement or rehabilitation. This is defined as milling the top two inches of old asphalt from the surface and replacing with |
new asphalt or full depth reclamation, where the asphalt is ground up and mixed with the base to establish a new base and then
resurfaced with three to five inches of new asphalt. The roads are Niantic River Road (#194 south to Magp Pomt Way); Oil Mill Road;
Shore Road (Jordan Cove Road to Dock Road) and New Shore Road (Dock Road to Shore Road) .

S

2 {PROJECT STATUS IF IN PROGRESS
Northern portion of Niantic River Road was just completed in 2022.
LIST OTHER PROJECTS WITHIN YOUR DEPARTMENT OR ANOTHER DEPARTMENT THAT WILL BE IMPACTED :-
'3 |BY THIS REQUEST ' :
None
4 |DESCRIBE THE IMPACT ON DEPARTMENT OPERATING BUDGET (include cost estimate if applicable)
Roads will not require crack sealing for the next 3-5 years, saving an approximate $15,000
GRANT FUNDING/OTHER FUNDING, if applicable (detailed explanation of grant/other funding, including the amount,
S _jsource of funding, status, town match, if any. Attach award letter if available)
None
ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION (if none, simply
§ |state that in the area below)
Attached
7 COST/FUNDING SOURCE
APPROVED
FUNDINGTO | .
FUNDING SOURCE DATE FY2023 FY2024 FY2025 FY2026 FY2027
1 |Current Year Capital 1,763,736
2 |Utility Budget/Sewer Cap Maint Fund
3 |Transfer to CNR
4 |Short/Long-term Bonds
S |LoCIP {detail in section 5 above)
6 |CNR Undesignated Fund Balance
7 {Federal/State Grants (detail in section 5)
8 {Other Funding (detail in section 5 above)
TOTALS ] 1,763,736 0 0 6 0




BOF 3.02

BOARD OF FINANCE
REQUESTING NEW CAPITAL PROJECT APPROVAL OUTSIDE THE BUDGET CYCLE POLICY

Departments will make every effort to process Capital budget requests through the annual
budget cycle to allow for transparency and efficient long-range fiscal and budget planning.

Any project requests that may occur out of the annual budget cycle, the following procedures
will be followed.

A. Project Details

Please submit a request for a new project utilizing the current capital request form that must
include a summary detailing the project, the department managing the project, project cost
estimates and the project execution timeline including start date and completion date.
See attached CIP project sheet. If funding is approved, start date on or about April 1, complete
by the end of the construction season (fall 2023)

B. Project Justification

All new capital project requests rhust include written justification for the project and why it
cannot wait to be included in the next annual budget cycle request. Documentation must be
provided with the justification summary.
See attached memo to First Selectman

C. Project Cost Estimate

All new capital project requests must include an estimate of the total cost of the
project. Either a quote or a cost estimate shall include a summary on how the estimate was
calculated.
See attached spreadsheets, one for each road
D. Project Funding Sources

Funding relates to the source of cash. All new capital project requests shall specify here if there
is another source of funding that will help fund the project (i.e. gift, grant, endowment or
operating budget).
No other source of funding

E. Project Approval

All new capital requests will follow the normal approval cycle: Depértment Director, Board of
Selectmen, Board of Finance, and Representative Town Meeting.

Approved: July 22,022
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886-

PHONE: 860-442-0553
www.waterfordct.org

November 2, 2022

Mr, Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Patterson,

The Boatd of Selectmen, at the meeting on Tuesday, November 1, 2022 voted to approve the
following request for an appropriation;

Public Works: To consider and act on a request for an appropriation from Gary Schneider,
Public Works Director in the amount of $35,000 to be moved from designated to appropriated
from Capital and Non-recurring to line item 20530-57868-Bridge Engmeermg Plan, if approved,
to forward to the Board of Finance,

Therefore, I respectfully request that you consider and act on this request. I have attached
pertinent back up material from the designated department.

Sincerely,

&Eert ﬁrufe

Robert Brule
First Selectman

cc: Kimberly Allen, Director of Finance




‘PHONE: 860-442-0553,
wiww.waterfordetorg

October 25, 2022

Mr Robert Brule
First Selectman o -
Town of Waterford -
15 Rope Ferry Road

‘Waterford, CT 06385

Subject Request an appropriation in amount of $35,000 from Capital and Non- -recurring
designated line 20530-57868 — Bridge Enqmeennq Plan

Dear M, Brule,

CNR funds were approved in the FY 23 budget i} support surface trarisportation projécts which
encorripass roads, street accessories, sidéwalks, and brxdges ‘The objective is to provide safe,
attractive; and efficient pubhc transportatlon ways and infrastructure systems that support them.

From the rains that were the result of the remains of Ida; he bridge over the Hunts brook at
Bloomingdale Road (bridge # 06139) was overtopped causing the closure of the road, some
erosion of bank near the abutment and some minor asphalt road surface was lost. An analysis of
the bridge in 2014 found that the brook will overtop the bridge in a 27 year storm.

Over topping of the bridge will shut Bloomingdale Road to fraffic. The flows from Hunit Brook at
this time would also overtop Old Norwich Road, & major concern for emergehcy services as this
would increase résponse time in thls area Addressing the bridge is the priority. . :

Public Works and Planning will work with the Engirieer to.complete this phaseé of the project.
Please place this on the next Board of Selectman meeting for consideration and forward to the
Board of Finance.

The scepe of the engineering work is attached.

Gary J“.‘S,chnerder., p|recic,r ‘ : | , l ‘ 1\3\3\ EOS) Qp p‘(O\/taOL/

Waterford Public Works Department

Cc: Kimberly Allen, Finaiice Diréctor -



A DIVISION OF HALEY WARD, INC,

October 19, 2022

Mr. Gary Schneider
Director of Public Works
Town of Waterford ’
15 Rope Ferry Road
Waterford, CT 06385

RE: REVISED Proposal for Pg‘ofessiona! Services, Prepare Study to Evaluate Hunts
Brook Flooding at Bloomingdale Road Culverts and Surrounding Properties,
Waterford, CcT :

Dear Mr. Schneider:

As discussed, the Town of Waterford has experienced flooding on Hunts Brook, at the
Bloomingdale Road culvert and adjacent properties. As requested, Lenard Engineering,
Inc. (LED) , a Division of Haley Ward, is pleased to submit this proposal for the Towns
review and acceptance. ' ‘ '

SCOPE OF SERVICES

1) Conduct Records and Mapping Research — LEI will conduct record research for the
current Bloomingdale Road culverts, including past plans, design calculations,
hydraulic reports, permits, FEMA mapping and other available sources. We assume
that the Town will make all pertinent records available to us.

2) Wetlands Delineation and Reporting — Eliminated frbm_ Study Scope.

3) Conduct Field Survey and Base Mapping - LEI will prepare a Class T-2 topographic
survey and a Class D boundary survey in vicinity of the current culvert group. The
survey will be tied to the NAD-83 horizontal datum and the NAVD-88 vertical datum.
In addition, LEI will: : .

Addressee | Dafe | N | Page 1

2910 Main Street, Glastonbury, CI 06033
T: 840.659.3100 | HALEYWARD.COM




4)

5)

a) Survey up to eight cross sections of the Hunt’s brook channel for use in hydraulic.
modeling. LEI anticipates the need to survey four cross sections upstream and four
cross sections downstream of the culverts. All cross sections will fall within a
distance of 500 feet of the current culverts. :

b) Locate and determine elevations of structures within 500 feet of. Bloomingdale
Road Culverts. '

. Where access to private property is required, we will ask the Town approach
property owners and obtain approvals in advance of our survey. In addition to Hunts
Brook and the culvert,

Following completion of field sufv¢ys, LEI will:

¢) Prepare a base map of the project site at a scale appropriate for analysis and
design. :

d) Compile hydraulic cross sections of the Hunt’s Brook flood plain using field
survey data for the channel and LIDAR data for overbank areas.

Establish Desien Flows - LEI will review past design information for the Bloomingdale
Road culverts to determine whether hydrologic calculations were prepared. LEI will
also utilize the USGS StreamStats web tool to generate peak flow rates for the 2, 10,
25, 50, and 100-year return-frequency storms,

LEI will compare the two sets of flow data and render an opinion as to which method
provides he most reliable method for predicting peak discharge rafes at the subject
culverts. LEI will then issue a written recommendation for design flow to the Town.
LEI will seek the Town’s concurrence with LEI’s design-flow recommendation priot
to cormencement of the hydraulic analysis. ' '

Determine Design Recurrence Tnterval — LEI will recommend a recurrence interval for
design following a review of requirements set forth in Town standards, the ConnDOT
Drainage Manual, and the U.S. Army Corps of Engineérs Connecticut General Permits.

LEI will seek the Town’s concurrence with LEI's design recurrence-interval
recommendation prior to commencement of the hydraulic analysis.

Mr. Gary Schneider | 10-19-22 | JN | Page 2

HALEYWARD.COM



6) Hydraulic Analyses — 1EI will prepare one-dimensional steady-flow hych'aulic models

7y

8)

9

of the study reach using the U.S. Army Corps of Engineers HEC-RAS software. The
models will include the following scenarios: '

a) Existing Condition

b) Natural Condition (Existing Condition with the culverts and road embankment
removed) '

¢) Proposed Condition (up to two alternatives will be considered)

Proposed-Condition alternatives will be developed by trial-and-error methods to
achieve several project goals, including: : :

s Pass the design flow rate with the required freeboard.
¢ Eliminate or minimize roadway overtoppifg.
‘o Eliminate or reduce flooding of nearby homes and private property.

e Limit the increase in 100-year upstrearh water surface elevation to one-foot
above the 100-year Natural Condition water surface profile.

For each alternative considered, LEI will prepare comparative water surface profiles
for each recurrence interval. Each plot will compare the Existing, Natural, and
Proposed-Condition water surface profiles to assess the relative impact of each

. alternative.

Sketch Plans — LEI will prepare a conceptual plan, roadway profile, and longitudinal
section for each alternative under consideration. These drawings will be prepared to a
level of detail appropriate for use in the preliminary design report.

Conceptual Cost Opinions — LEI will develop conceptual cost opinions for up to two
alternative structure types. ‘

Draft Conceptual Design Report ~ LEI will summarize our findings and
recommendations in a draft design report. The repott will include a summary of
hydrologic calculations, selection of design recurrence interval, hydraulic calculations
and results, and sketch plans for each alternative. The report will summarize the

~ advantages and disadvantages of each alternative, impacts on roadway overtopping and

adjacent structures, relative costs, permit requirements, efc.

Mr. Gary Schneider | 10-1922 | JN | Page 3

HALEYWARD.COM



PROPOSED FEES

We propose to complete work as specified above for a Iump sum fee of § 35, 000
itemized as follows:

Task 1 —Records Research 3
Task 2- Wetland Delineation and Reporting $
eliminated)
Task 3 — Conduct Field Survey/Base Mapping $
Task 4 - Calculate Design Flows 3
Task 5 — Determine Design Recurrence Interval ~ § ‘
Task 6 - Hydraulic Analyses $ 7,000
Task 7 - Sketch Plans ' $
Task 8 — Conceptual Cost Opinions 3
Task 9 - Draft Conceptual Design Report B
Task 10 - Review Meeting ’ $
Task 11 — Follow-up Summary Memo 3
$

TOTAL FEE

We hope the Town finds our proposal acceptable, and we look forward to continuing to
serve Waterford on this prcgect If you or others at the Town have any questions or
comments, | am at your service.

Respectfully submitted,
Lenard Engineering, Inc.

James E. Ericson, PE
Vice President

ACCEPTED BY:

DATE:

" Addressee | Date | IN | Page 2
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PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

November 2, 2022

Mr., Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Patterson,

The Board of Selectmen, at the meeting on Tuesday, November 1, 2022 voted to approve the
following request for an appropriation;

Public Works: To consider and act on a request for an appropriation from Gary Schneider,
Public Works Director in the amount of $35,000 to be moved from designated to appropriated
from Capital and Non-recurring to line item 20530-57867-Niantic River Road Sidewalk Plan, if
approved, to forward to the Board of Finance.

Therefore, I respectfully request that you consider and act on this request. I have attaéhed
pertinent back up material from the designated department.

Sincerely,

&Feﬂf Drule

Robert Brule
TFirst Selectman

cc;  Kimberly Allen, Director of Finance

7




FIFTEEN ROPE FERRY ROAD
WATERFORD; CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

October:25, 2022

~ Mr. Robhért Brule
First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Subject Request an approprnatlon in amount of $35 000 from Capital and Non- recurrmg
designated line #20530 57867 — Niantic Rsver Road Sidewalk P!an

Dear Mr. Brule

CNR funds were approved inthe FY 23 budget to support surface transportation projects which
encompass roads, street accessories, srdewalks and bridges: The objectlve is to provide safe,
attractive, and efﬂcxent public transportatlon ways and infrastructure systems that support them.

The Town has an éxtensive network of ssdewalks not only in nelghborhoods but connectmg
nelghborhoods with each other and other town parks, local businesses and community services.
Sidewalks also provide a visual character of community, équal to what a good road prowdes By
-provndmg a safe walkway, we will be encouraging people 16 use this healthy and env;ronmentaliy
sustamable mode of trave! and more attractive place to live and work.,

‘ Niantic River Road Sidewalk:
Although the entire length of Niantic R:ver Road has sidewalks, this project starts at the
intersection of Old Niantic River Road and ends at the mtersectlon of West Street.

Existing conditions:

1. Niantic River Road has concrete curbs and thus sets a hard edge iocatxon for the
sidewalk.

2. Generally, the road has no shoulders, thus the travel lané extends to the concrete curb,
the sidewalk can't move into the roadway :

3. ADA guideline of a minimum of 36" clearand a max of 60" width for sidewalk.

4. If only 36" width of clear space is provided, the gwdehne requires a 60" x 60" “pad” every
200 feet,

5. Moving the pole line is not viable because of issues of aerial trespass, guying of poles,
and possible need of span poles to guy some of the poles that then may require
additional permanent éasements.

6. The entire length of the sidewalk is less than 60" wide and most, if not all of the ADA
ramps don’t meet code:

7. The fength of the sidewalk (Old Niantic River Road to.RT 158) is approx:mately 6,900
feet.

8. Of the 39 pole locations in this area; 21 poles are placed outside of the asphalt sidewalk
and the current walk provides the 36" minimum width. There are 14 locations that would
require minor new work and 4 locations (pole numbers 6317, 6322, 6324 and 6344} that
have what appears fo have prlvate fixed 1mprovements within the Right of Way or right on
the property fine. Inany case, they would need o be moved. It is not known if additional

SNEE =Y GpprOVe



right of way will need to be acquired.in order fo achxeve the 36" clear space for these
locations,
9. The 4 locations would require the setvices of & professional land surveyor to identify in
the field the property line at the 4 locatlons Funding for survey, purchase, design and
" construction would be required.

The scope of the enginéering work is attached. This phase is to determine what will be reguired
to reconstruct the existing sidewalk to meet ADA requxrements of a 60" wide sidewalk with. proper
ramps at the roadway intersections and ehmmate the interference at the 4 locations.

to the Board of Finance if approved

Respectfully submitied, -

Gary J. Schnelder Director
Waterford Public Works Department

Cc: Kimberly Allen, Finance Director



2216 Main Stieet 134B Conantville Road 140 Willow Street
P.0.Box 1088 P.0. Box 580 Suite 8
Glastonbury, CTDBG33  Storrs, CT 06288 Winsted, CT 08058
Tek 860 659:3100 Tal; 860 429-5400 Tol: 860 379-6858
Fax: 860 668:3103 Faox: 860 429-1367  Fax: 850 738-1272
www.lenard-eng.com

18 Midstate Drive
Suite 200

Auburn, MA 01501
Tels 508 7217600
Fas: 508 721-7619

Lellal"d Engilleerlﬁg, IHC Civii, Environmental and Hydrogeological Consultanté

September 19, 2022

Mr. Gary Schneider
Director of Public Works
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

RE: Proposal for Prefessioud! Services, Providing Ry urveying, Preliminary Design, and
Cost Estimating, Niantic River Road Sidewalk Replacement Project, Waterford, CT

Dear Mr. Schneider:
As requested, Lenard Enginéering, Inc. (LEL) s pleased to submit this proposal for the

Towns review and acceptance. As discussed, the Town’s long range goal is to address the
condition of approximately 6,900 linear feet of sidewalk on the east side of Niantic River

Road, beginning at Route 156 to the south, to 0ld Niantic River Road to the north. The-

entire length of current sidewalk is less than 60” wide not meeting ADA current
standards, have ramps that do not meet current ADA standards, have utility poles that can
not be relocated, and in at least four areas have retaining walls and other constrictions
which restrict sidewalk width to less than 36”. ' ‘ :

Although just the four pole conflicts could be investigated, it would be cost effective if
the entire length of the project be reviewed to address any additional right of way and
poles conflicts that would affect ADA compliance that may have been overlooked. -

PROPOSED SCOPE OF SERVICES

D Cdnduct Town Hall Mapping Research- LEI will obtain Town right-of-way, and
property maps on file at the Town Clerk’s office, and other project information. We
will conduct field recon in advance of our survey to locate visible Town roadway

right-of-way, as well ‘as private property bounds. We will also identify Town
benchmarks in the project area. , . '

2) CBYD Markout- LEI will mark the limits for Call-before-you-dig (CBYD) markout,
and contact the CBYD clearinghouse, for their action in contacting the utility
companies in the project area. We have assumed water, sewer, storm, power, telecom,
gas and other utilities will markout their facilities, which we will locate during the
field survey. ' '

An Equal Opportunity

Employer



Len&l'd Eﬂg iﬂeering 3 IHC. Civil, Environ’mer!tal and Hydrogeological Consultanis |

| 3) Conduct Field Survey- LEI will conduct a ground survey for approximately 6,900
linear feet, focusing on the eastern side of Niantic River Road. '

Our field survey will include items typically required for sidewalk and curbing
design, including edges of pavement and curbing, driveways, visible property pins
and roadway right-of-way monumentation, structures within 15 feet of the edge of
sidewalk, water bodies, drainage structures and piping, trees larger than 12”-caliper
tree lines, utility poles, catch basins, call-before-you-dig utility markouts, etc.

4) Prepare Project Base Mapping- LEI will prepare a comprehensive base map, at a
~ suitable scale for sidewalk design. This mapping will show the limits of the Town
rights-of-way, the existing sidewalks, utility poles, trees, walls and other features that
would influence the routing and elevations of the sidewalk. ' ’

5) Prepare Design Development Plans. Identify Design Conflicts- LEI will prepare
design development plans, showing the existing sidewalk as well as the horizontal
alignment of new ADA compliant sidewalks and ramps. We will identify potential
conflicts (utility poles, signs, mail boxes, trees and shrubs, retaining walls, hydrants,
ete.). ’ '

6) Determine Potential Easerment Requirements- LEI will identify preliminary easement
areas, both for the permanent installation and for construction,

7) Prepare Summary_Repoit — LEI will prepare a summary report reviewing our
findings, easement required, design options considered and recommiendations.

Upon approval of the report, the following services would be provided to support
~ your submission of a Capital project for funding, ’ '

8) Design Review Meeting- We will submit copies of our Preliminary Design and
review them in person with Town of Waterford professional staff. We will
incorporate your comments into a revised set of preliminary plans.

9) Preliminary Detail Sheets - We will prepare preliminary Detail Sheets for the
proposed sidewalk, curbing, roadway intersections, ADA handicapped ramps, Cross
walks and related items. We will reference Town standards where available.

10) Prepare Preliminary Design Construction Cost Estimate- LEL will complete quantity
takeoffs based on the preliminary design plans plans, and prepare cost estimate, with
allowances for unforeseen items. :




Lel'lal'd El]glneel i"ﬂg s IBC. ' Civil, Envh;onmentai and Hydrogeologiéai Co;isu!tants

PROPOSED FEES

LEI will complete Tasks 1-10 for a lump sum fee of § 33,250, broken down as follows:

Task 1 — Records Research : $ 1,000
Task 2- CBYD Markout $ 750
Task 3 — Conduct Field Survey $ 7,500
) Task 4 — Prepare Base Mapping $ 4,000
Task 5- Prepare Design Development Plans $ 8,000
Task 6- Determine Potential Easements $ 3,000
Task 7- Prepare Summary Report $ 3,000
_Task 8- Design Review Meeting $ 2,000
Task 9- Prepare Preliminary Detail Sheets $ 2,000
Task 10 — Prepare Cost Estimate $ 2,000
TOTAL FEE $ 33,250

We hope the Town finds our proposal acceptable, and we look forward to continuing to serve
Waterford on this project. [f you or otheis at the Town have any questions or comments, I am at
your service. : : :

Respectfully submitted,
Lenard Engineering, Inc.

. Ericson, PL

ice President
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Motion 1 ‘gi %

To consider and act on a request from the Director of Finance, Kim Allen, on behalf of the Director of
Public Works, Gary Schneider, to transfer the Town Hall Bathroom CIP project (31121-55852) from CIP
to a new CNR project. If approved, the current project has an appropriated balance of $25,000 that will
be transferred to the new CNR project account.

Motion 2

To consider and act on a request from the Director of Finance, Kim Allen, on behalf of the Director of
Public Works, Gary Schneider, for an additional appropriation request of $217,000 for the new CNR
Town Hall Bathroom project.



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 9, 2022

Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Mr. Patterson,

On November 1, 2022, the Board of Selectmen approved an additional appropriation
request from the Direcotr of Public Works, Gary Schneider, in the amount of $217,000
for additionl funds toward a new CNR Project, Town Hall Bathrooms. '
As Finance Director, I recommend that the Board of Finance consider funding this
additional appropriation from the CNR Undesignated Fund Balance (205-31520). The
current balance in this line is $2,745,184.56.

If approved by the Board of Finance, the additional appropnatlon would be transferred
into a new CNR project number to be created.

Respectfully,
Kimberly Allenw

Kimberly Allen
Finance Director



RIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordet.org

November 2, 2022

Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385
Dear Chairman Patterson,

The Board of Seleotmen at the meeting on Tuesday, November 1, 2022 voted to approve the
following request for the following transfer;

Public Works: To consider and act on a request from Gary Schneider, Public Works Director to-

transfer line item 3112155852 ($25, 000) to anew CNR line number for the Town Hall
bathrooms, if approved, to forward to the Board of Finance,

Therefore, I respectfully request that you consider and act on this request I have attached
pertinent back up material from the designated departrnent

Sincerely,

&Eeﬁ aB‘ru/é

- Robert Brule
First Selectman

cc:  Kimberly Allen, Director of Finance




FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
" www.waterfordct.org

November 2, 2022

Mzr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Patterson,

The Board of Selectmen, at the meeting on Tuesday, November 1, 2022 voted to approve the
following request for an additional appropriation;

Public Works: To consider and act on a request for an additional appropriation from Gary
Schneider, Public Works Director in the amount of $217,100 for construction costs to tepair the

Town Hall Bathrooms and to request funds go to a new CNR line number, if approved, to
forward to the Board of Finance. "

Therefore, I respectfully request that you consider and act on this request. I have attached
pertinent back up material from the designated department.

Sincerely,

cggﬁert ogrufe

Robert Brule
First Selectman

cc: Kimberly Allen, Director of Finance




INTER-OFFICE MEMORANDUM TOWN OF WATERFORD
Tor Robert Brule, First Selectman >

From: Gary J. Schneider, Diréctor of Public Works ;i B

Date: October 24, 2022

Re: Town Hall Bathrooms

Issues with the condition of the surfaces and fixtures in the toilet rooms at Town
Hall.had been identified as far back as 201 8. The plumbing fixtures are original
to the building and over the years, the cast iron drain piping has narrowed
causing fixtures to overflow, damaging the floors and ceilings below the second
floot toilet rooms. Rooms on the-first floor have poorly draining fixtures and were
placed out of order. R h :

There was an opinion of construction cost prepared in 2018, That work was only
for renovations, did not address the ADA requirements nor the need to replace
the draihage piping within the building to the current PVC sewer service lateral.
That cost was $175,000.

With the existing approved funding, the design has been completed and the new -
estimate ($270,000) was prepared in December 2021. The project will address
all the toilet rooms by using the existing footprint to provide ADA fixtures (foilets,
sinks, mirrors, and urinals), new partitions, floors and walls. Energy efficient
lighting will be added. The ventilation and ceilings in general will remain.

Today, the Architect recommends that opinion of construction cost be increased
10 — 15% due to volatile market forces, (Hurricane lan may also put a strain on
the supply chain but that is unknown). The opinion of construction cost now

stands at $310,000.

Currently funds were appropriated (CIP) in July 2019 and July 2020.
Unencumbered is a total of $97,910. '

The Department is fequesting that: _
- Request that account 31121-55852 along with the designated funds of
$25,000 be moved to a néw CNR project. o
¢ Request to approve an additional appropriation of $217,000 to be added
to the existing designated $25,000 for the new CNR project. ,
"« Request funds be moved from designated to appropriated in the riew CNR
project number (total $242,000 to be appropriated)

lijax BOS C-porvet—



The request is being made outside the budget for the following reasons

e The plans and specifications are ready to place out to bid.

o Placing this request in the normal cycle would place this project in with schools
lining up their summer work. This may put us at a dxsadvantage in securing
multiple bids or reasonable pricing.

o The issues with the plumbing have been known since 2018 and the condition is
not getting any better.

- . We ask to please be included on the next Board of Selectman meéting scheduled for
: November 1, 2022

Attachments:
Email
Memo from Silver-Petrucelli dated 12/16/21-
Munis sheets



Gary Schneider

From: Paul Koelle

Sent: Thursday, July 7, 2022 7:48 AM

To: Gary Schneider

Subject: FW: Bathroom / egress update ,

Attachments: Waterford Town Hall - Egress stair and corridor summary.pdf; Waterford Town Hall -

Toilet estimate summary revised 2.pdf

Attached.

From: Paul Jorgensen [mailto:pjorgensen@silverpetrucelli.com]
Sent: Wednesday, July 8, 2022 4:09 PM

To: Paul Koelle <pkoelle@waterfordct.org>

Subject: RE: Bathroom / egress update

Paul, these were the estimates prepared the end of last year.
With inflation the estimates here should pj

Paul Jorgensen, AIA
Associate, Project Manager

- SILVER PETRUCELLI + ASSOCIATES.
P:203.230.9007 x 208 | C: 203.435.7447



SILVER/PETRUCTELLY +ASSOCIATES
Architects / Enginevrs / Intterior Designers
3190 Whitney Avenue, Hamden, CT 06518-2340
Tel: 203 230 9007 Fax: 203 230 8247
silverpetrucelii.com

" Phome: i

Lok Po;:Yéﬁf Fe Q - ’ ‘.Re: Wéte{fqra Town Hall, Tbi}et Rqoxrg's‘.;‘Renovéﬁé'n Summary

The Town of Waterford retained Silver Petrucelli and Associates to review the
existing Town Hall toilet room layouts & conditions. Schematic plans were .
developed based on the existing floor plans and field observations, culminating in an
estimate prepared on 11/9/2021 for proposed tollet renovations, as well as maln
entry door upgrade and egress stair enclosure.

The team of architects and engineers recommends replacement of the hundred-year-
old piping systems serving the toilet rooms. The original piping is near the end of its
useful life. The average lifespan of plumbing piping is considered to be 50-70 years,
after which replacement is typically undertaken. Replacement includes pipe
connections in the toilet rooms, shut off valves, vertical stack piping withing the
chase walls and piping runs / hangers within the existing tunnel network.

To access concealed piping the existing chase walls will be removed and rebuilt.
New chase walls are proposed as galvanized steel stud framing with moisture and
impact resistant drywall, finished in a ceramic tile wall wainscot. Access panels will
be added to accommodate future maintenance needs. Plumbing fixtures should be

replaced with durable commercial grade models which also meet all accessibility
standards.

The existing toilet rooms do not meet current code accessibility standards. Doors,
hardware and existing clearances at the entrances of the multi-fixture rooms are
deficient. There are no accessible toilet stalls or grab bars. Floor recessed urinals
are no longer code compliant. Toilet room lavatories are generally not at the correct
‘height, lack acoessible knee space clearances and piping is not insulated. New
schematic toilet room layonts will meet all accessibility requirements with minimal
changes to the overall room sizes. The building currently meets the code required
plumbing fixture count for toilets and lavatories, and will in the proposed schematic
toilet room layouts which create accessible stalls in each room.




Rounding out the proposed toilet renovations would be new energy efficient lighting
and outlets for cleaning and maintenance convenience. Ventilation has recently
been upgraded and is not proposed to change during renovations. Existing heater
operation will be confirmed and reconnected following updates to the surrounding
finishes, flooring and walls. The floors proposed are new ceramic tile and the walls
as partial height wainscot tile.

Durable epoxy paint and new toilet accessories, such as soap and paper towel
dispensers, will refresh the look of the renovated toilet rooms.

Construction pricing has been volatile in the second half of 2021. Material supplies
and availability have been inconsistent causing price spikes and schedule delays,
adding to fypical construction inflation. The current estimates for the toilet room
renovations as noted is approximately $270,000. :
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 2, 2022

Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385
Dear Chairman Patterson,

The Board of Selectmen, at the meetmg on Tuesday, November 1, 2022 voted to approve the
following request for an out of series transfer;

Finance Department: To consider and act on the following request for an Inter-Department.

Out of Series Transfer from the Finance Director, Kim Allen, in the amount of $128,457 for
FY22, if approved, to forward to the Board of Fmanoe

Thetefore, I respectfully request that you consider and act on this request. I have attached
pertinent back up material from the designated department.

Sincerely,

&Eert ﬁmk

Robert Brule
First Selectman

cc:  Kimberly Allen, Director of Finance




TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer

Out of Services Transfer Request

Various FY22 - CLOSE OUT AUDIT
PEPARTHENT APPROVED CURRENT ACCOUNT  ACCOUNT REVISED
Budget Available INCREASE . DECREASE Available
Amount Budget Budget
Line No. Org. Code Object Code Object Description 0.00
1 10101 52040[SERVICE CONTRACT & REPAIRS (1,287.89) 1,288 0.11
2 10102 53020|OTHER SUPPLIES (54.25) 55 0.75
3 10106 52010(ADVERTISING (89.40) 90 0.60
4 10107 51810|OVERTIME (279.55) 280 0.45
10107 52040[SERVICE CONTRACT & REPAIRS (25.97) 26 - 0.03
5 10109 52510[RENTAL OF EQUIPMENT (1,154.70) 1,155 0.30
6 10110 52050(DUES, CONFERENCE (474.00) 474 0.00
7 10111 52090(FUEL OIL (1,444.15) 1,445 0.85
8 10111 52100|ELECTRICITY (5,618.66) 5,619 0.34
9 10111 52110|WATER (754.73) 755 0.27
10 10111 52120|SEWER (5,247.87) 5,248 0.13
11 10119 51210|CLERICAL & TECHNICAL (16,882.87) 16,883 0.13
12 10119 51920|FICA (1,234.49) 1,235 0.51
13 10123 52373|LP GAS (93.19) 94 0.81
14 10135 51110|ADMINISTRATION (17,386.25) 17,387 0.75
15 10137 51610|PARKS MAINTENANCE (156.85) 157 0.15
16 10137 51620|RECREATION PROGRAMS (8,452.67) 8,453 0.33
17 10137 51920(FICA (586.78) 587 0.22
18 10137 52080 |TELEPHONE (81.37) 82 0.63
19 10137 52420 [MAINTENANCE OF PROPERTY (3,428.50) 3,429 0.50
20 10137 53020(OTHER SUPPLIES (114.13) 115 0.87
21 10137 53080(MAINT OF VEHICLES (1,617.25) 1,618 0.75
22 10145 51920|FICA (915.01) 916 0.99
23 10129 51420|PATROL 80,094.87 (67,391) 12,703.87
24 10137 51210[{CLERICAL & TECHNICAL (35,814.24) 35,815 0.76
25 10130 53300|HIGHWAY MATERIALS 39,435.77 (35,815) 3,620.77
26 10145 52030[PROFESSIONAL FEES (25,250.76) 25,251 0.24
27 10130 52460[STREET LIGHTING 28,726.52 (25,251) 3,475.52
L 128,457 ,
e otanation TOTA (128,457)
TRANSFERS NEEDED TO CLOSE OUT AUDIT AND REMOVE ALL REMAINING DEFICITS.
Z?pﬂrr?;:ﬂ len za:e 10] 5lag.
ire inance ate
"B NES
First Selectman Date H , ! 2
Commission/Board Approval Date

Revised 9/9/20
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 2, 2022

Mezr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Dear Chairman Patterson,

The Board of Selectmen, at the meeting on Tuesday, November 1, 2022 voted to approve the
following request for an out of series transfer; —

Finance Department: To consider and act on the following requeét for an Out of Series
Transfer from the Finance Ditector, Kim Allen, in the amount of $48,000 for the Assessor’s
office professional fees if approved to forward to the Board of Finance.

Therefore, I respectfully request that you consider and act on thisrequest. I have attached
‘pertinent back up material from the designated department. :

Sincerely,

eggﬁert Drule

Robert Brule
First Selectman

ce: Kimberly Allen, Director of Finance




TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

10104 (ASSESSOR) FY23 - SECOND QTR
DEPARTMENT '

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE . DECREASE Availabie
Line No. Org. Code Object Code Object Description . Amount Budget Budget

1 10104 51110JADMINISTRATION 169,295.00 125,866.35 (48,000) 77,866.35
10104 52030|PROFESSIONAL FEES 250.00 ] 0.00 48,000 0 48,000.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

© |0 N o (o [& j (N

-
[~

. TOTAL 48,000 (48,000)
Explanation

Town continues to utilize the services of a contractor because it continues to have difficulty filling the open position.

Department Head . Date
Kin Allen | 1o[ifag
Director of Finance Date ’
Bes HNER
First Selectman Date
Commission/Board Approval Date

revised 9/9/20
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

BOARD OF FINANCE 2023-2024 BUDGET REQUEST GUIDELINES

DATE: November9, 2022

BUDGET REQUESTS NOT ADEQUATELY PRESENTED OR JUSTIFIED MAY BE RETURNED, REDUCED, OR
SIMPLY NOT APPROVED.

SECTION A: GENERAL INSTRUCTIONS

All Town departments, boards, commissions and agencies are directed to use the following
guidelines, attachments, and forms in the preparation of your Fiscal Year 2023-2024 budget.

1. Every budget line item should be justified and explained to the maximum extent possible.
The amount requested should not be a percentage increase from the previous year’s
expenditure. This includes detailed lists of all expenditures using, as a minimum, the previous
24 months’ values. For certain measurable items such as electricity, heat and gasoline, a
minimum of 24 months of history should be disclosed to justify the volume of units used in
calculating the need for FY2024. If anomalies exist causing the 24-month historical use to be
inaccurate, do not use it; however, please include an explanation on how the proposed
budgeted amount was calculated.

2. Comparisons to prior year budgets should be based on what was appropriated by the RTM,
(i.e. do not include mid-year appropriations). Be sure to identify any new cost items that have
not appeared in earlier budgets.

3. To ensure purchase quality, provide consistency and to determine appropriate costs for each
item, all budget requests for the purchase of any equipment or supplies MUST be reviewed by
the Director of Finance or the Purchasing Agent in the Finance Director’s absence. When
possible, similar equipment will be purchased for all departments to save costs for
maintenance and supplies.

All equipment must be budgeted under the equipment line and not under other lines (i.e.
other supplies or maintenance of vehicles, etc.).

4. Provide a detailed breakdown of all service contracts and maintenance & repair costs. These
shall be reviewed with the Director of Finance or Purchasing Agent to ascertain if cost savings
can be achieved by servicing similar equipment from many departments under one bill with
prorated costs. In addition, all such budget requests MUST be reviewed by either of these



individuals to ensure all costs are consistent and appropriate. Maintenance and Service
contracts related to IT and Software & Hardware will be budgeted within the Information
Technology Budget. Please ensure your requests are forwarded the IT Manager to ensure
they are included in the IT Budget Proposal.

Personnel budgets for each department are established based on the number and
classification of employees disclosed at the budget hearings. Department heads must provide
explanation for variance(s) between the annual personnel survey report provided by the
Human Resources Director and the budgeted personnel count. Transfer of funds from one
51000 series line item to another for the purpose of creating additional positions or change of
classification requires prior approval of the Board of Finance and the RTM in addition to the
Personnel Review Board. Open positions should not be filled unless absolutely necessary.
Departments Heads must disclose the assignment of any costs associated with re-assignment
of personnel outside of their normal work function. Please attach a detailed listing of
positions under each category (i.e. administration). Finance will provide Department Heads
with information for your personnel budgets (i.e. salary, fringe benefits, etc.); however,
finance staff will work with Department Heads to calculate overtime and other hours for
specific departments.

As detailed in #9, if a position is to be funded through a grant, the budget request must
include the name of the grant, amount of grant funds requested and the total cost of the
position if the grant award is not received.

Provide a detailed listing of specific dues, conferences and other educational expenses and a
rationale for this need. These costs must be disclosed within this classification and not
included under Training. The Training Line Item must be restricted to mandated or required
training only.

® Provide a five-year history of mandatory training
e Describe the changes year-to-year as the schedule requires

Accounts with a $1 budgeted will be zeroed out and removed unless a justification to keep it
open is attached.

A certified audit report of all funds appropriated during the last completed fiscal year should
be supplied by public health nurses, Ledge Light Health District, seCTer, library and social
service agencies. Requests should also include a reporting of total Waterford residents
serviced.

Any organization that receives funds from source(s) other than the Town or anticipates
receiving funds from source(s) other than the Town is requested to disclose the source(s),
amount received/anticipated and how those funds are or will be used. Any organization that
receives funding from outside sources and does not disclose those sources is required to
provide an explanation. For each source of funding please provide the amount received in the
previous fiscal year, the amount received or expected in the current fiscal year and any
amount expected in the next fiscal year, including grants. In addition, for grant funds, include

2|Page



the line item from which the funds were expended, as well as a projection of anticipated grant
funds for the next fiscal year.

e The Utility Commission must provide a copy of its Sewer Enterprise Fund current fiscal
year operating budget and its projected operating budget for Fiscal Year 2023-2024.

10. Director of Fire Services is requested to provide rationale for differences (if any) between fire
company budgets in all budgeted classifications now that all company budgets are funded
through the Fire Service budget. In addition, please provide a summary by line item for each
company. Individual fire company allocations should be detailed in each fire services account
line. A summary by account number for each fire company should be included at the end of
the budget request.

11. The Youth and Family Services Bureau, Recreation and Park Department and the Senior
Citizens Commission are expected to provide a summary of the past, current and projected
size of each program and any revenue vs. cost information associated with fee based
programs. Provide a 3-year history of all programs offered but were subsequently cancelled
and provide the reason for the cancellation.

12. The Youth and Family Services Bureau, Recreation and Park Department and the Senior
Citizens Commission shall provide a full accounting report for any grants, donations or special
revenue received from sources other than the Town of Waterford for Fiscal Year 2021-2022
and current data on Fiscal Year 2022-2023. Said reports MUST be attached to the department
Fiscal Year 2024 budget request.

SECTION B - FINANCE DEPARTMENT INSTRUCTIONS

1. Review your schedule of fees charged, providing the rationale for those amounts. Please
report your revenues on the Schedule of Revenue. This form should be used to report
General Fund revenue only.

2. Personnel costs for general government employees covered by expired or expiring union
contracts will be calculated at the rate in effect at the expiration of the current contract.
For budget purposes, finance will use 260 workdays/52 weeks (Monday-Friday) for
calculating payroll figures for fiscal year 2023-2024.

3. Calculate mileage reimbursement at 58.5 cents per mile (2022 IRS standard mileage rate).

4. Calculate unleaded gasoline as follows.
*Rates will be distributed as soon as available. Currently negotiating FY24 pricing.

5. Calculate heating oil and diesel as follows:
(Estimated price/gallon based on information provided by our current supplier.)

Ultra Low Sulfur Diesel Fuel; TBD per gallon (summer blend)
Ultra Low Sulfur Diesel Fuel: TBD per gallon (winter blend)
#2 Heating Oil TBD per gallon

3|lPage



6.

10.

*Rates will be distributed as soon as available. Currently negotiating FY24 pricing.

The Finance Office will provide all standard office supplies. (Only those supplies that are
unigque to your department needs and not available through the Finance Office should be
reflected in your budget request.) A list of standard office supplies provided by the Finance
Office can be found on the “T” Drive in the Purchasing Folder for your reference. Office
furniture and equipment are not consumables and must be budgeted in department
budgets.

The Finance Office will provide black and white printing unless your requirement is unusual.
Check with the Purchasing Agent before budgeting for any printing. All color printing must
be budgeted within your department’s operating budget at a rate of $.05 per page.

Include a brief functional statement of the duties and responsibilities of your agency and
submit the budget summary worksheet for your department. This summary should include
a list of any Connecticut statutes relating to the individual department. A budget format
template (MsWord) and budget worksheet template (Excel) can be found on the “G”
Drive/Budget 2023-2024/FY23. There are tabs along the bottom of the workbook for each
department. All budgets and supporting documentation must be submitted on 8 % x 11
paper. If that drive is not available to your office, please contact the Finance Office as soon
as possible. Only these forms will be accepted. Please do not submit PDF files or forms.

Any amounts proposed to be expended for gifts associated with illness, retirement, special
personal events or achievements, etc. must be submitted to the First Selectman, with
justification, for inclusion in the Board of Selectmen’s budget. Traditional employee
performance awards and citations are permissible through departmental budgets but must
be described in your budget justification.

Any department with employees covered under the GGA Contract or Non-Union
Management Professionals whose sick time will exceed the maximum accrual allowed by
the GGA Contract, must budget the value of the estimated overage under Fringe Benefits
by individual calculated as follows:
Current hourly rate of pay - (employee’s annual salary on their anniversary date
divided by 2080 hours) times 50% of the numbers of hours over the maximum (175
days) if hired prior to July 1, 2006. This amount will be deposited into the employee’s
HRA.

4|Page



SECTION C — ADDITIONAL BUDGET INSTRUCTIONS

It is recognized that much work goes into the preparation of your budgets and your efforts and
cooperation are acknowledged and appreciated. Budget request pages should be numbered and all
graphs should be submitted in color.

Please email your budget documents to Kim Allen, kallen@waterfordct.org no later than the close of
business on December 9, 2022. Budgets should be emailed in their original format. PDF files will not

“be accepted. Budgets that require commission approval should include a copy of the meeting
minutes that show the commission’s vote to approve the FY24 budget request.

If you are unable to email your budget, please send two copies of your final budget to the Finance
Office no later than close of business on December 9, 2022. Your budget must be single-sided,
indexed, paginated and submitted without staples. You must be in attendance for your budget
review session in accordance with the attached schedule.

Glenn Patterson, Chairman
Board of Finance

Attachments:
e Schedule of Revenues (general and special fund)
e Budget Workbook — Department
e Uniform Budget Forms
e Personnel-Fringe Benefit Template
(These documents are also available on the ‘G’ Drive/Budget 2023-2024)

5|Page



Mr. Thomas W. Giard Il
Superintendent of Schools

Mr. Craig C. Powers
Assistant Superintendent

October 13,2022

Mr. Glenn Patterson, Chairman
Board of Finance

Town of Waterford
Waterford, CT 06385

Dear Mr. Patterson,

On behalf of the Waterford Board of Education, I respectfully request consideration to allow the
Board of Education to submit its annual budget request for Fiscal Year 2024 by February 27, 2023.
This courtesy was extended to us last year and allowed for a more accurate budget forecast taking
into consideration expenses such as health insurance and energy estimates which were not
available earlier.

Itis our intent to provide as accurate and thorough a budget request as possible including any areas
for projected savings in order to limit the increases to only those line items where absolutely
needed. The Board of Education has set aside two special meeting dates for budget workshops in
February (February 2, 2023 and February 9, 2023). Following action by the Board of Education at
its February 23rd meeting, a sufficient number of copies of the education budget would be
submitted to the Town Finance Department by February 27, 2023 for distribution to Board of
Finance members.

The hearing date for review of the education budget by the Board of Finance is scheduled for March
22, 2023. We greatly appreciate your attention and consideration of this request. Please feel free
to contact me with any questions.

Sincerely,

(0. =
Thomas W. Giard III
Superintendent of Schools

TWG:cw

C. Board of Education
Mr. Robert Brule, First Selectman
Mr. Joseph Mancini, Director of Finance and Operations, Waterford BOE
Ms. Kim Allen, Director of Finance, Town of Waterford

15 Rope Ferry Road ¢ P.O. Box 284 * Waterford, CT 06385
Phone: 860-444-5801 ¢ Fax: 860-444-5870 e www.waterfordschools.org



10-31-2022

To: Robert J. Brule — First Selectman
Kim Allen — Director of Finance
Glenn Patterson & Board of Finance Members
Paul Goldstein & RTM Members
Thomas W. Giard III — Superintendent of Schools
Joseph Mancini — Director of Finance & Operations — BOE
Pat Fedor & Board of Education Members

From: Abbas Danesh — Treasurer
Subject: Quarterly Treasurer’s Report and Related Financials ending 9/30/2022.
The following attachments are included for reference:

Attachment 1 — 9/30/2022 Cash Positions — Town of Waterford
Attachment 2 — CDs & Bonds Summary — Town of Waterford
attachment 2 July — Sep & attachment 2 combined

Attachment 3 — Graph of Total Interest Income vs. Fiscal Years
Attachment 4 — Interest Income by Funds vs. Fiscal Years
Attachment 5 — FY 2023 Estimated General Fund Cash Flow
Attachment 6 — Bond Debt Service

Attachment 7 — Historical rate increases

Attachment 8a — Estimated interest earning FY2023

Attachment 8b — Revised estimated interest earning FY2023

Going over our three baskets/institutions:

STIF interest rates are going up ©
Averages for July 1.54%, Aug 2.14%, Sep 2.50%

People’s Savings interest is at 0.10%.
Fidelity account activities:

July: 200K Treasury matured, purchased 207K treasury maturing Nov 2022.

Aug: Purchased 13K CD and 21K Agency. 3 Mil Treasury matured, purchased 1 Mil
Treasury maturing Dec of 2022 and purchased 1.985 treasury maturing April of 2023

Sep: 106K Treasury matured, purchased 114K CD maturing Sep of 2023

Please see Attachment 2 combined, the monthly running of WAM, WAY and Annualized
ALPHA to get a more accurate picture of our portfolio.

As I mentioned in my last report, “I will most likely underperform our benchmark in next two
quarterly report”. As you observe our ALPHA, which measures performance, [ underperformed our
benchmark in July, Aug and Sep by (-0.18%, -0.44% and -0.78%, respectively). Our Weighted
Average Yield (WAY) has been steadily increasing, from average of .65% in FY2021 to 1.72% in
Sep of 2023. However Federal reserves is aggressively increasing rates which supersedes our WAY.
Please see historical rate increases in attachment 7. Good news, I revised my FY23 interest earning,
from 1.7 mil to 2.4 mil. Please see attachment 8a and revised attachment 8b.



Attachments 3 & 4 show our interest income with comparable amounts from previous years.
Fiscal year to date of $449,787 vs full FY2022 of $203,398.

Please see Attachment 5, our estimated General Fund cash flows for FY 2023.
Please see Attachment 6, our updated bond debt service.

It is an honor and a pleasure to be in my position as treasurer; I welcome any questions or
suggestions.

Sincerely Yours,

_~~  Abbas Danesh — Treasurer

...my next quarterly report will be in Jan 2023,
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Attachment 2 July
CDs & Bonds Summary - Town of Waterford, July 2022
Maturity Bank Name Purchase Price Amount
Date at maturity Yield
7/31/2022|CASH AND ACCRUED INTEREST $ 41,192 | § 41,192 0.01%
8/25/2022 |UNITED STATES TREAS BILLS $ 2,990,160 | $ 3,000,000 1.02%
9/15/2022|UNITED STATES TREAS BILLS $ 105,539 | $ 106,000 1.73%
10/27/2022|UNITED STATES TREAS BILLS $ 2,979,622 | $ 3,000,000 1.38%
11/3/2022| SYNCHRONY BANK CD $ 145,000 | $ 145,000 0.20%
11/15/2022 |UNITED STATES TREAS $ 206,379 | $ 207,000 2.56%
11/30/2022 | UNITED STATES TREAS $ 999,170 { $ 1,000,000 2.20%
1/31/2023 |UNITED STATES TREAS BILLS $ 998,410 | $ 1,000,000 2.48%
2/15/2023 |UNITED STATES TREAS BILLS $ 2,998,928 | $ 3,000,000 1.77%
3/31/2023 |UNITED STATES TREAS BILLS $ 998,398 | $ 1,000,000 2.71%
5/31/2023|UNITED STATES TREAS BILLS $ 35,779 | & 36,000 2.20%
6/30/2023 |UNITED STATES TREAS SER BC-2023 $ 199,506 | $ 200,000 0.25%
9/14/2023 | BANK HAPOALIM B M NEW YORK CD $ 245,000 | $ 245,000 0.30%
9/11/2023 |BMW BANK CD ' $ 245,000 | $ 245,000 0.30%
11/6/2023 | ISRAEL BANK CD $ 245,000 | $ 245,000 0.50%
11/6/2023 | SYNCHRONY BANK CD $ 100,000 | § 100,000 0.50%
6/5/2024| GOLDMAN SACHS BK USACD $ 178,347 | & 166,000 0.61%
8/26/2024|SALLIE MAE BANK $ 5,000 | $ 5,000 0.65%
9/18/2024|FLAGSTAR BANK CD $ 245,000 | $ 245,000 0.35%
10/18/2024 |WELLS FARGO BANK NATL ASSN' CD $ 61,993 | $ 59,000 0.64%
1/14/2025| GOLDMAN SACHS BK USA NY CD $ 110,287 | $ 100,000 0.63%
6/3/2025|GOLDMAN SACHS BK USA CD $ 47,442 | $ 43,000 0.69%
7/1/2025|GOLDMAN SACHS BK USA CD $ 111,425 | § 100,000 0.69%
7/15/2025| TENNESSEE VALLEY AUTH $ 20,329 | $ 21,000 0.68%
8/18/2025|GOLDMAN SACHS BK USA $ 10,000 | $ 10,000 0.80%
8/21/2025| TOYOTA FINL SVGS BANK CD $ 245,000 | $ 245,000 0.54%
9/4/2025|STATE BANK OF INDIA CD $ 245,000 | $ 245,000 0.45%
9/9/2025|FEDERAL HOME LN MTG CORP $ 100,000 | $ 100,000 0.65%
9/15/2025|MERRICK BANK CD $ 245,000 [ $ 245,000 0.40%
11/24/2025|CITIBANK CD $ 11,348 | $ 10,000 0.73%
1/31/2026 |UNITED STATES TREAS SER U-2026 $ 98,040 | $ 100,000 0.79%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 199,250 | § 200,000 0.83%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 99,589 | $ 100,000 0.84%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 99,875 | § 100,000 0.78%
6/30/2026 |UNITED STATES TREAS SER AA-2026 $ 99,859 | § 100,000 0.90%
6/30/2026 |SALLIE MAE BANK $ 240,000 | $ 240,000 0.90%
6/30/2027 |FEDERAL HOME LOAN BANKS $ 180,090 | $ 180,000 3.25%
9/2/2027 |FEDERAL HOME LOAN BANKS $ 100,000 | $ 100,000 0.90%
9/20/2027 | BRIDGEWATER BANK CD $ 245,000 | $ 245,000 0.40%
12/23/2027 |SPIRITBANK NA TULSA OKLA CD $ 200,000 | $ 200,000 0.60%
12/28/2027 |CELTIC BK SALT LAKE CITY UTAH CD $ 200,000 | $ 200,000 0.75%
7/28/2028 |FIRST FED SVGS & LN CD $ 199,800 | $ 200,000 0.91%
8/15/2028|US TREAS SEC STRIPPED INT $ 23,040 | $ 25,000 1.18%
9/11/2028 | ADAMS COUNTY BANK CD $ 245,000 | $ 245,000 0.80%
9/10/2029 |FEDERAL FARM CR BKS BOND $ 100,000 | § 100,000 1.23%
10/30/2030|JP MORGAN CHASE CD $ 245,000 | $ 245,000 1.00%
11/4/2030|LIVE OAK BKG CO NC CD $ 245,000 | $ 245,000 0.95%
9/25/2030 | MINNWEST BANK CD $ 245,000 | $ 245,000 0.85%
12/23/2030| FEDERAL HOME LN MTG CORP $ 100,000 | $ 100,000 1.40%
Total Investments $ 18,333,797 | § 18,334,192
Weighted Average Yield 1.36%
STF@ 1.54%
Annualized ALPHA
Weighted Average Maturity in Years 1.53




Attachment 2 Aug
CDs & Bonds Summary - Town of Waterford, Aug 2022
Maturity Bank Name Purchase Price Amount
Date at maturity Yield -
8/31/2022|CASH AND ACCRUED INTEREST $ 58,020 | $ 58,020 0.01%
9/15/2022|UNITED STATES TREAS BILLS $ 105,539 | § 106,000 1.73%
10/27/2022 |UNITED STATES TREAS BILLS $ 2,979,622 [ $§ 3,000,000 1.38%
11/3/2022|SYNCHRONY BANK CD $ 145,000 | § 145,000 0.20%
11/15/2022 |UNITED STATES TREAS $ 206,379 | $ 207,000 2.56%
11/30/2022 |UNITED STATES TREAS $ 999,170 | $ 1,000,000 2.20%
12/31/2022 |UNITED STATES TREAS $ 997,500 | $ 1,000,000 2.85%
1/31/2023 |UNITED STATES TREAS BILLS $ 998,410 | $ 1,000,000 2.48%
2/15/2023 |UNITED STATES TREAS BILLS $ 2,998,928 | § 3,000,000 1.77%
3/10/2023|FEDERAL FARM CR BKS BOND $ 20,656 | $ 21,000 3.09%
3/31/2023|UNITED STATES TREAS BILLS $ 998,398 | § 1,000,000 2.711%
4/30/2023 |UNITED STATES TREAS $ 1,979,495 | § 1,985,000 3.21%
5/31/2023|UNITED STATES TREAS BILLS $ 357791 $ 36,000 2.20%
6/30/2023 |UNITED STATES TREAS SER BC-2023 $ 199,506 | $ 200,000 0.25%
9/14/2023|BANK HAPOALIM B M NEW YORK CD $ 245,000 | $ 245,000 0.30%
9/11/2023 | BMW BANK CD $ 245,000 | $ 245,000 0.30%
11/6/2023 |ISRAEL BANK CD $ 245,000 | $ 245,000 0.50%
11/6/2023|SYNCHRONY BANK CD $ 100,000 | $ 100,000 0.50%
6/5/2024| GOLDMAN SACHS BK USA CD $ 178,347 | $ 166,000 0.61%
8/5/2024| AMERICAN EXPRESS NATL BANK $ 13,000 | $ 13,000 3.35%
8/26/2024|SALLIE MAE BANK $ 5,000 | $ 5,000 0.65%
9/18/2024| FLAGSTAR BANK CD $ 245,000 | $ 245,000 0.35%
10/18/2024 | WELLS FARGO BANK NATL ASSN CD $ 61,993 | $ -§9,000 0.64%
1/14/2025|GOLDMAN SACHS BK USA NY CD $ 110,287 | $ 100,000 0.63%
6/3/2025|GOLDMAN SACHS BK USA CD $ 47,442 | § 43,000 0.69%
7/1/2025|GOLDMAN SACHS BK USA CD $ 111,425 | § 100,000 0.69%
7/15/2025| TENNESSEE VALLEY AUTH $ 20,329 | § 21,000 0.68%
8/18/2025| GOLDMAN SACHS BK USA $ 10,000 | $ 10,000 0.80%
8/21/2025| TOYOTA FINL SVGS BANK CD $ 245,000 | $ 245,000 0.54%
9/4/2025|STATE BANK OF INDIA CD $ 245,000 | $ 245,000 0.45%
9/9/2025|FEDERAL HOME LN MTG CORP $ 100,000 | § 100,000 0.65%
9/15/2025 | MERRICK BANK CD $ 245,000 | $ 245,000 0.40%
11/24/2025CITIBANK CD $ 11,348 | § 10,000 0.73%
1/31/2026 |UNITED STATES TREAS SER U-2026 $ 98,040 | $ 100,000 0.79%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 199,250 | § 200,000 0.83%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 99,589 | § 100,000 0.84%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 99,875 | § 100,000 0.78%
6/30/2026 |UNITED STATES TREAS SER AA-2026 $ 99,859 | § 100,000 0.90%
6/30/2026 |SALLIE MAE BANK $ 240,000 | $ 240,000 0.90%
6/30/2027 |FEDERAL HOME LLOAN BANKS $ 180,090 | § 180,000 3.25%
9/2/12027 |[FEDERAL HOME LOAN BANKS $ 100,000 | § 100,000 0.90%
9/20/2027 |BRIDGEWATER BANK CD $ 245,000 | $ 245,000 0.40%
12/23/2027 |SPIRITBANK NA TULSA OKLA CD $ 200,000 | $ 200,000 0.60%
12/28/2027 |CELTIC BK SALT LAKE CITY UTAH CD $ 200,000 | $ 200,000 0.75%
7/28/2028 |FIRST FED SVGS & LN CD $ 199,800 | $ 200,000 0.91%
8/15/2028|US TREAS SEC STRIPPED INT $ 23,040 | $ 25,000 1.18%
9/11/2028 | ADAMS COUNTY BANK CD $ 245,000 | § 245,000 0.80%
9/10/2029 | FEDERAL FARM CR BKS BOND $ 100,000 | $ 100,000 1.23%
10/30/2030|JP MORGAN CHASE CD $ 245,000 | $ 245,000 1.00%
11/4/2030|LIVE OAK BKG CONC CD $ 245,000 | $ 245,000 0.95%
9/25/2030 | MINNWEST BANK CD $ 245,000 | $ 245,000 0.85%
12/23/2030 | FEDERAL HOME LN MTG CORP $ 100,000 | § 100,000 1.40%
Total Investments $ 18,371,116 | $ 18,370,020
Weighted Average Yield 1.70%
STF@ 2.14%
Annualized ALPHA
Weighted Average Maturity in Years 1.54




Attachment 2 Sep
CDs & Bonds Summary - Town of Waterford, Sep 2022
Maturity Bank Name Purchase Price Amount
Date at maturity Yield
9/30/2022 | CASH AND ACCRUED INTEREST $ 70,062 | § 70,062 0.01%
10/27/2022 |UNITED STATES TREAS BILLS $ 2,979,622 1 § 3,000,000 1.38%
11/3/2022|SYNCHRONY BANK CD $ 145,000 [ § 145,000 0.20%
11/15/2022|UNITED STATES TREAS $ 206,379 | $ 207,000 2.56%
11/30/2022 |UNITED STATES TREAS $ 999,170 | $ 1,000,000 2.20%
12/31/2022 |UNITED STATES TREAS $ 997,500 | $ 1,000,000 2.85%
1/31/2023 |UNITED STATES TREAS BILLS $ 998,410 | $ 1,000,000 2.48%
2/15/2023|UNITED STATES TREAS BILLS $ 2,998,928 | $§ 3,000,000 1.77%
3/10/2023 |FEDERAL FARM CR BKS BOND $ 20,656 | $ 21,000 3.09%
3/31/2023 |UNITED STATES TREAS BILLS $ 998,398 | $ 1,000,000 2.71%
4/30/2023 |UNITED STATES TREAS $ 1,979,495 | § 1,985,000 3.21%
5/31/2023|UNITED STATES TREAS BILLS $ 35,779 | $ 36,000 2.20%
6/30/2023|UNITED STATES TREAS SER BC-2023 $ 199,506 | $ 200,000 0.25%
9/14/2023 | BANK HAPOALIM B M NEW YORK CD $ 245,000 | $ 245,000 0.30%
9/11/2023|BMW BANK CD $ 245,000 | $ 245,000 0.30%
9/22/2023|BMO HARRIS BANK CD $ 114,000 | § 114,000 4.00%
11/6/2023 |[ISRAEL BANK CD $ 245,000 | § 245,000 0.50%
11/6/2023| SYNCHRONY BANK CD $ 100,000 | § 100,000 0.50%
6/5/2024| GOLDMAN SACHS BK USA CD $ 178,347 | § 166,000 0.61%
8/5/2024| AMERICAN EXPRESS NATL BANK $ 13,000 | $ 13,000 3.35%
8/26/2024|SALLIE MAE BANK $ 50001$ 5,000 0.65%
9/18/2024|FLAGSTAR BANK CD $ 245000 | $ 245,000 0.35%
10/18/2024|WELLS FARGO BANK NATL ASSN CD $ 61,993 | $ 59,000 0.64%
1/14/2025| GOLDMAN SACHS BK USA NY CD $ 110,287 | § 100,000 0.63%
6/3/2025| GOLDMAN SACHS BK USA CD $ 47,442 | § 43,000 0.69%
7/1/2025|GOLDMAN SACHS BK USA CD $ 111,425 | § 100,000 0.69%
7/15/2025| TENNESSEE VALLEY AUTH $ 20,329 | $ 21,000 0.68%
8/18/2025|GOLDMAN SACHS BK USA $ 10,000 | $ 10,000 0.80%
8/21/2025| TOYOTA FINL SVGS BANK CD $ 245,000 | § 245,000 0.54%
9/4/2025|STATE BANK OF INDIA CD $ 245,000 | $ 245,000 0.45%
9/9/2025|FEDERAL HOME LN MTG CORP $ 100,000 | $ 100,000 0.65%
9/15/2025 | MERRICK BANK CD $ 245,000 | $ 245,000 0.40%
11/24/2025|CITIBANK CD $ 11,348 | $ 10,000 0.73%
1/31/2026 |UNITED STATES TREAS SER U-2026 $ 98,040 | § 100,000 0.79%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 199,250 | § 200,000 0.83%
3/31/2026 |UNITED STATES TREAS SER W-2026 $ 99,589 | § 100,000 0.84%
3/31/2026 |[UNITED STATES TREAS SER W-2026 $ 99,875 | § 100,000 0.78%
6/30/2026 [UNITED STATES TREAS SER AA-2026 $ 99,859 | $ 100,000 0.90%
6/30/2026 |SALLIE MAE BANK $ 240,000 | $ 240,000 0.90%
6/30/2027 | FEDERAL HOME LOAN BANKS $ 180,090 | $ 180,000 3.25%
9/2/2027 |[FEDERAL HOME LOAN BANKS $ 100,000 | § 100,000 0.90%
9/20/2027 | BRIDGEWATER BANK CD $ 245,000 | $ 245,000 0.55%
12/23/2027 |SPIRITBANK NA TULSA OKLA CD $ 200,000 | $ 200,000 0.60%
12/28/2027 |CELTIC BK SALT LAKE CITY UTAH CD $ 200,000 | $ 200,000 0.75%
7/28/2028 [ FIRST FED SVGS & LN CD $ 199,800 | § 200,000 0.91%
8/15/2028|US TREAS SEC STRIPPED INT $ 23,040 | § 25,000 1.18%
9/11/2028| ADAMS COUNTY BANK CD $ 245,000 | $ 245,000 0.80%
9/10/2029|FEDERAL FARM CR BKS BOND $ 100,000 | § 100,000 1.23%
10/30/2030|JP MORGAN CHASE CD $ 245000 | $ 245,000 1.00%
11/4/2030{LIVE OAK BKG CO NC CD $ 245,000 | § 245,000 0.95%
9/25/2030| MINNWEST BANK CD $ 245,000 | $ 245,000 0.85%
12/23/2030|FEDERAL HOME LN MTG CORP $ 100,000 | $ 100,000 1.40%
Total Investments $ 18,391,619 | § 18,390,062
Weighted Average Yield 1.72%
STF@ 2,50%
Annualized ALPHA
Weighted Average Maturity in Years 1.46
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Attachment 6

BOND DEBT SERVICE
Outstanding Debt Service Post 2020 Taxable Refund
Town of Waterford, Connecticut
Fiscal Year Principal Interest Debt Service

2023 $845,000 $905,443| $1,750,443
2024 $6,450,000, $1,698,250  $8,148,250
2025, $6,595,000! $1,514,746 $8,109,746
2026, $6,645,000 $1,319,500, $7,964,500
2027 $6,395,0000 $1,083,426/ $7,478,426
2028 $5,545,000 $829,375| $6,374,375
2029, $5,770,000 $632,762  $6,402,762
2030, $5,375,000 $482,770,  $5,857,770
2031 $5,340,000 $344,138 $5,684,138
2032 $3,635,000 $239,800  $3,874,800
2033 $3,570,000 $166,780, $3,736,780
2034 $1,585,000 $114,224, $1,699,224
2035 $680,000 $91,800 $771,800
2036 $680,000 $78,200 $758,200
2037 $680,000 $64,600 $744,600
2038 $680,000 $50,575 $730,575
2039 $680,000 $36,125 $716,125
2040 $680,000 $21,675 $701,675
2041 $680,000 $7,225 $687,225

$62,510,000, $9,681,411 $72,191,411




Attachment 7 Historical rate increases .
FOMC meeting | Rate change | Fed Fund rate | Consecutive | Total

Feb-94 0.25 3.25%

Mar-94 0.25 3.50%

Apr-94 0.25 3.75%
May-94 0.50 4.25%

Aug-94 0.50 4.75%

Nov-94 0.75 5.50%

Feb-95 0.50 6.00% 7 3.00%
Jun-99 0.25 5.00%

Aug-99 0.25 5.25%

Nov-99 0.25 5.50%

Feb-99 0.25 5.75%

Mar-00 0.25 6.00%
May-00 0.50 6.50% 6 1.75%
Jun-04 0.25 1.25%

Aug-04 0.25 1.50%

Sep-04 0.25 1.75%

Nov-04 0.25 2.00%

Dec-04 0.25 2.25%

Feb-05 0.25 2.50%
Mar-05 0.25 2.75%
May-05 0.25 3.00%

Jun-05 0.25 3.25%

Aug-05 0.25 3.50%

Sep-05 0.25 3.75%

Nov-05 0.25 4.00%

Dec-05 6.25 4.25%

Jan-06 0.25 4.50%
Mar-06 0.25 4.75%
May-06 0.25 5.00%

Jun-06 0.25 5.25% i7 4.25%
Dec-15 0.25 0.25%

Dec-16 0.25 0.50%

Mar-17 0.25 0.75%

Jun-17 0.25  1.00%

Dec-17 0.25 1.25%

Mar-18 0.25 1.50%

Jun-18 0.25 1.75%

Sep-18 0.25 2.00%

Dec-18 0.25 2.25% 9 2.25%
Mar-22 0.25 0.25%
May-22 0.50 0.75%

Jun-22 0.75 1.50%

Jul-22 0.75 2.25%

22-Sep 0.75 3.00% 5 3.00%
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

Date: October 18, 2022
To: The Members of the Board of Finance

From:  The Town Accountant
Subject: Periodic Financial Statements

Enclosed are the latest financial statements.
If you have any questions, please call.

Thank you,

)
V(/Z’(/%(/{% - ML—\\

Virginia Bfelucki

Enclosures:

General Fund-Statement of Revenues and
Statement of Expenditures

Fleet Management-Statement of Revenues and
Expenditures

Capital and Non-recurring Fund-Statement of
Fund Balance Designations and Appropriations

Capital Improvement Fund-Expenditures

Capital Projects Funds-Expenditures
Contributed Gifts Fund-Balances

Insurance Administration Fund- Balance Sheet



STATE OF CONNECTICUT
EDUCATION

EQUALIZED COST SHARING
HEALTH & WELFARE

SUB TOTAL

GENERAL GOVERNMENT

TIERED PILOT

CIVIL PREPAREDNESS
TELECOMMUNICATIONS PROPERTY TAX
TOWN AID ROADS-IMPROVED

LOCAL CAPITAL IMPROVEMENT (LOCIP)
SDE STATE GRANT

ENHANCEMENT 911

MUNICIPAL REVENUE SHARE GRANT
TOTAL GENERAL GOVERNMENT

TOTAL STATE OF CONNECTICUT

OTHER SOURCES
EDUCATION

TUITION

RENT & MISCELLANEOUS
SUB TOTAL

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2021-2022, THROUGH SEPTEMBER 30, 2022

WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH SEPTEMBER 30, 2021

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL FISCAL YEAR FISCAL FISCAL
YEAR YEAR 2022-2023 YEAR YEAR
2022-2023 2022-2023 PERCENT 2022-2023 2021-2022
BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
$316,189 $0 0.00% (316,189) $0
$6,359 $0 0.00% (6,359) $0
322,548 0 0.00% (322,548) 0
316,181 0 0.00% (316,181)  $235,221
9,713 0 0.00% (9,713)  $9,714
48,729 0 0.00% (48,729) $0
316,431 160,560  50.74% (155,871)  $158,216
115,890 0 0.00% (115,890)  $117,757
14,000 3500  25.00% (10,500) $0
22,981 11,209  48.77% (11,772)  $12,386
0 0 #DIV/O! 0  $83589
843,925 175269  20.77% (668,656) 616,883
1,166,473 175269  15.03% (991,204) 616,883
83,432 9,604  11.51% (73,828) 442
4,930 0 0.00% (4,930) 1,011
88,362 9,604  10.87% (78,758) 1,453



GENERAL GOVERNMENT

INTEREST & LIENS

INTEREST ON INVESTMENTS
RECREATION & PARKS

COMMUNITY USE OF SCHOOLS
BUILDING INSPECTOR

LICENSE, FEE, PERMIT, FINE

WATER MAIN ASSESSMENTS

NL RADIO COMM. NETWORK USE FEE
BULKY WASTE FEES

MISCELLANEOUS

CONVEYANCE TAX

EMS-REG COMM CTR FEES

SEWER ASSESSMENTS

PLANNING& ZONING, ZBA, CONSRV COMM
TOWN CLERK FEES

TIPPING FEES

RECYCLING

COST SHARING PRR

TRANSFERS FROM OTHER FUNDS
TRANSFERS IN-PY ENCUMBRANCES
EUGENE O'NEILL GATE/LEASE REVENUE
AMBULANCE OPERATING SUBSIDY

YSB BOE CLERICAL STIPEND

RENTAL OF BUILDINGS

SENIOR SERVICES

VERSA KART/BLUE BOXES

CIRMA MEMEBERS EQUITY DISTRIBUTION
SUB TOTAL

TOTAL OTHER SOURCES

PROPERTY TAXATION
CURRENT PROPERTY TAX
PRIOR YEAR TAXES

TOTAL PROPERTY TAXATION
TOTAL REVENUES

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2021-2022, THROUGH SEPTEMBER 30, 2022

WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH SEPTEMBER 30, 2021

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL FISCAL YEAR FISCAL FISCAL
YEAR YEAR 2022-2023 YEAR YEAR

2022-2023 2022-2023 PERCENT 2022-2023 2021-2022

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
321,563 66,959  20.82% (254,604) 89,842
110,000 316,502  287.73% 206,502 26,542
75,000 154,014  205.35% 79,014 140,149
0 0 #DIV/O! 0 100
350,000 173,770  49.65% (176,230) 92,282
40,159 6,204  15.45% (33,956) 19,659
0 0 #DIV/O! 0 250
72,000 0 0.00% (72,000) 0
70,000 32,717 46.74% (37,283) 33,561
69,306 27,618  39.85% (41,688) 8,236
200,000 101,118  50.56% (98,882) 127,829
6,000 0 0.00% (6,000) 0
0 0 #DIV/O! 0 370
38,500 24176  62.80% (14,324) 15,992
200,000 41,961  20.98% (158,039) 64,836
200,000 16,420 8.21% (183,580) 27,311
25,000 0 0.00% (25,000) 5,743
0 187,367  #DIV/O! 187,367 83,722
0.00 17,177 #DIV/O! 17,177 5,814
0 0 #DIV/O! 0 650
10,000 0 0.00% (10,000) 0
0 0 #DIV/O! 0 3,000
5,000 5000  100.00% 0 0
75,000 33244  44.32% (41,756) 32,009
10,796 3947  36.56% (6,849) 13,378
5,000 2,600  53.80% (2,310) 3,980
0 0 #DIV/O! 0 96,057
1,883,324 1,210,885  64.30% (672,439) 891,312
1,971,686 1,220,489  61.90% (751,197) 892,765
95,943,064 71548707  T7457%  (24,394,357) 69,183,104
300,000 34379  11.46% (265,621) 26,237
96,243,064 71,583,087  74.38%  (24,659,977) 69,209,341
99,381,223 72,978,844  7343%  (26,402,379) 70,718,989



GENERAL FUND
STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2022-2023, THROUGH SEPTEMBER 30, 2022
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2021-2022, THROUGH SEPTEMBER 30, 2021

FISCAL YEAR2023

FISCAL YEAR2023
VARIANCE FISCAL YEAR

FISCAL YEAR2023 FISCAL YEAR2023 PERCENT FAVORABLE 2021-2022
APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL

GENERAL GOVERNMENT

Board of Selectmen $207,605 $49,774 23.98% 157,831 $68,999
Registrar of Voters $78,204 $29,313 37.48% 48,891 $16,158
Board of Finance $66,673 $62,057 93.08% 4,616 $59,581
Assessor $259,344 $60,159 23.20% 199,185 $73,030
Board of Assessment Appeals $1,620 $314 19.38% 1,306 $213
Tax Collector $210,139 $69,229 32.94% 140,910 $66,148
Finance Department $703,709 $219,127 31.14% 484,582 $218,696
Legal Department $295,000 $72,551 24.59% 222,449 $18,481
Town Clerk $275,739 $121,186 43.95% 154,553 $79,235
Planning and Zoning $657,972 $150,788 22.92% 507,184 $145,233
Building Maintenance $888,781 $301,026 33.87% 587,755 $170,042
Insurance $4,728,672 $1,225,671 25.92% 3,503,001 $1,385,560
Economic Development Commission $27,471 $1,137 4.14% 26,334 $7,268
Conservation Commission $18,250 $1,325 7.26% 16,925 $1,094
Zoning Board of Appeals $4,310 3,002 69.66% 1,308 2,800
Retirement Commission $6,333,067 $2,447,626 38.65% 3,885,441 $2,008,518
R.T.M. $18,903 $13,362 70.69% 5,541 $13,361
Building Department $316,641 $47,625 15.04% 269,016 $53,904
Youth Service Bureau $272,160 $61,671 22.66% 210,489 $70,642
Social Service Grants/Miscellaneous $86,473 $84,127 97.29% 2,346 $75,404
Contingency Fund $261,729 0 0.00% 261,729 0
Emergency Management $1,068,486 $242,564 22.70% 825,922 $209,240
Fire Services $3,408,420 $1,373,296 40.29% 2,035,124 $1,370,598
Police Department $6,428,214 $1,461,923 22.74% 4,966,291 $1,342,040
Public Works Department $4,709,563 $1,925,579 40.89% 2,783,984 $1,797,357
Conservation of Health $148,126 148,126 100.00% ©) 0
Public Health Nursing $26,000 24,000 92.31% 2,000 7,917
Senior Citizens Commission $471,297 101,222 21.48% 370,075 $112,010
Waterford Public Library $999,475 $256,285 25.64% 743,190 $250,765
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GENERAL FUND

STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2022-2023, THROUGH SEPTEMBER 30, 2022
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2021-2022, THROUGH SEPTEMBER 30, 2021

Recreation and Parks

Flood and Erosion Control Bd.

Ethics Commission

Human Resources

Information Technology

Transfer to Waterford Week Activity Fund
Transfer to Waterford Shellfish Fund
Transfer to Capital Improvement Fund
Transfer to Capital & Non-Recurring Fund
Transfer to Dog Fund

Debt Service

Total General Government

Board of Education

Total General Fund

FISCAL YEAR2023

Page 2 of 2

FISCAL YEAR2023 VARIANCE FISCAL YEAR
FISCAL YEAR2023 FISCAL YEAR2023 PERCENT FAVORABLE 2021-2022
APPROPRIATED ACTUAL EXPENDED (UNFAVORABLE) ACTUAL
$1,424,485 $512,957 36.01% 911,528 $407,279
$2,138 377 17.64% 1,761 211
$850 0 0.00% 850 49
$259,856 $123,655 47.59% 136,201 $90,771
$1,160,391 $675,253 58.19% 485,138 $579,061
$4,750 $4,750 100.00% 0 $4,750
$1,721 $1,721 100.00% 0 $2,000
$2,949,401 $2,949,401 100.00% 0 $2,964,754
$1,238,824 $1,238,824 100.00% 0 $900,600
$60,000 $60,000 100.00% 0 $60,000
$7,197,640 $5,447,016 75.68% 1,750,624 $6,121,316
$47,272,099 $21,568,019 45.63% $25,704,080  $20,755,085
$52,109,124 $7,428,576 14.26% 44,680,548 $7,106,179
$99,381,223 $28,996,595 29.18% $70,384,628  $27,861,264



TOWN OF WATERFORD

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
FLEET MANAGEMENT FUND

AS OF SEPTEMBER 30, 2022

Revenues:
Investment Income
State of Connecticut Grants
Vehicle Rentals
Sale of Vehicles
Total Revenues

Expenditures:
Equipment Replacement
Vehicle Replacement
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditures

Other Financing Sources (Uses):
Transfers from other funds
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning
Fund Balances - Ending

19,169
52,000
16,800
13,390

101,360

332,478
818,391

1,150,869

(1,049,510)

800,000

800,000

(249,510)
3,159,442

2,909,933



TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION
AS OF SEPTEMBER 30, 2022

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
20501-57639 REVALUATION ($119,993.22) $332,700.00 $0.00 $212,706.78
20511-57767 NEVINS COTTAGE STRUCTURAL REPAIRS $20,715.00 $100,000.00 $0.00 $120,715.00
20511-57788 COMMUNITY CENTER HVAC CONTROL SEPARATION $0.00 $0.00 $49,800.00 $49,800.00
20511-57839 TOWN HALL EMERGENCY EGRESS $41,275.00 $0.00 $0.00 $41,275.00
20511-57856 JORDAN VILLAGE SIDEWALKS $82,059.15 $0.00 $0.00 $82,059.15
20502-48043 JORDAN VILLAGE SIDEWALK GRANT $0.00 $280,000.00 $0.00 $280,000.00
20511-57857 CIVIC TRIANGLE UPGRADES $0.53 $0.00 $0.00 $0.53
20511-57866 TOWN HALL FRONT DOOR $29,885.61 $0.00 $0.00 $29,885.61
20511-57870 MAGO POINT IMPROVEMENTS $0.00 $400,000.00 $0.00 $400,000.00
20511-57871 PUBLIC SAFETY BLDG HVAC $0.00 $62,045.00 $0.00 $62,045.00
20511-57872 ROOF & HVAC REPLACEMENT PUBLIC SAFETY BUILDING $186,363.00 $0.00 $0.00 $186,363.00
20511-57874 RECONDITION ELEVATORS -TOWN HALL/YOUTH SERVICES BLDG $35.00 $0.00 $0.00 $35.00
20511-57875 TEMP OIL TANK EUGENE O'NEILL $813.43 $0.00 $0.00 $813.43
20511-57876 SW SCHOOL UNDERGROUND TANK $117,500.00 $0.00 $0.00 $117,500.00
20522-57794 MOBILE & PORTABLE RADIO REPLACEMENT PROGRAM $0.00 $740,165.00 $0.00 $740,165.00
20523-57733 OSWEGATCHIE FIRE BUILDING IMPROVEMENTS $500.00 $2,990,000.00 $0.00 $2,990,500.00
20523-57792 OSWEGATCHIE-BUILDING RENOVATIONS $213,700.00 $0.00 $0.00 $213,700.00
20507-59205 FUNDING OFFSETS FY18 DEBT SERVICE-OSWEGATCHIE FIRE $0.00 ($3,000,000.00) $0.00 ($3,000,000.00)
20523-57751 ELECTRICAL UPGRADE-JORDAN $28,688.25 $0.00 $0.00 $28,688.25
20523-57791 JORDAN-TRAFFIC LIGHT UPGRADE $0.00 $25,000.00 $0.00 $25,000.00
20523-57826 FIRE SERVICES HYDRAULIC EQUIPMENT ($0.00) $0.00 $19,000.00 $19,000.00
20523-57836 FIRE SERVICES CARPET REPLACEMENT $0.00 $30,000.00 $0.00 $30,000.00
20523-57838 FIRE SERVICES PRE EMPTION LIGHT REPAIRS $0.00 $50,000.00 $0.00 $50,000.00
20530-57695 MUNICIPAL COMPLEX RENOVATION $354,971.07 $6,100,833.00 $0.00 $6,455,804.07
20507-59205 FUNDING OFFSETS DEBT SERVICE-MUNICIPAL COMPLEX ($1,251,500.00) ($6,000,000.00) $0.00 ($7,251,500.00)
20530-57696 MUNICIPAL COMPLEX CLEAN UP $4,370.23 $0.00 $0.00 $4,370.23
20530-57815 REDESIGN/RECONSTRUCT GARDINERS WOOD ROAD $83,447.00 $0.00 $0.00 $83,447.00
20530-57832 LED STREETLIGHT CONVERSION $0.00 $0.00 $16,125.54 $16,125.54
20530-57867 NIANTIC RIVER SIDEWALK PLAN $0.00 $35,000.00 $0.00 $35,000.00
20530-57868 BRIDGE ENGINEERING PLAN $0.00 $35,000.00 $0.00 $35,000.00
20530-57869 CROSSROAD TRAFFIC SIGNAL STUDY $0.00 $20,000.00 $0.00 $20,000.00
20530-57877 RESURFACE ROADS LAKE PONDS ETC $435,659.22 $0.00 $0.00 $435,659.22
20531-55771 HARVEY AVENUE PUMP STATION REHAB $19,422.12 $0.00 $0.00 $19,422.12
20531-57685 I/l MITIGATION & CONTROL $310,985.86 $0.00 $0.00 $310,985.86
20531-57802 FORCE MAIN AIR RELEASE VALVES-EVALUATE & REPLACE $0.00 $43,000.00 $0.00 $43,000.00
20531-57816 OLD NORWICH/EVERGREEN/HARVEY AVE PUMP STATION REHAB $5,438.00 $544,000.00 $0.00 $549,438.00
20531-57817 WASTEWATER PS FLOOD PROTECTION $0.00 $0.00 $85,030.10 $85,030.10
20536-57848 LIBRARY HVAC UPGRADE $0.00 $1,091,200.00 $0.00 $1,091,200.00
20500-49000 CT PUBLIC LIBRARY CONSTRUCTION GRANT $0.00 ($250,000.00) $0.00 ($250,000.00)
20537-57735 LEARY PARK ROAD /PARKING LOT $0.00 $20,000.00 $0.00 $20,000.00
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20537-57854 WTFD BEACH PARK IMPROVEMENTS

20541-57328 ALEWIFE COVE DREDGING

20547-57747 UPS SYSTEM FOR COMMUNICATIONS

20547-57846 FIBER UPGRADE

20547-57847 TOWN-WIDE CAMERA SYSTEM

20547-57860 PHONE SYSTEM UPGRADE

20547-57861 SWITCHES

20500-43600 TURF FIELD RENTAL REVENUES

20560-57822 IT LEARNING BOARDS -END OF LIFE

20560-57828 QH 10-YR RETRO COMMISSIONING

20560-57833 TENNIS COURTS

20560-57841 BUS LOT OFFICE

20560-57842 SCHOOL SECURITY

205-31520 UNDESIGNATED FUND BALANCE
TOTAL

TOWN OF WATERFORD
CAPITAL AND NON-RECURRING EXPENDITURE FUND
FUND BALANCE AND APPROPRIATION
AS OF SEPTEMBER 30, 2022

APPROPRIATED DESIGNATED UNDESIGNATED TOTAL
$0.00 $0.00 $30,000.00 $30,000.00
$0.00 $37,500.00 $0.00 $37,500.00
$0.33 $0.00 $1,585.00 $1,585.33

$5,179.05 $0.00 $22,620.00 $27,799.05
$0.00 $85,000.00 $0.00 $85,000.00
$0.00 $16,000.00 $0.00 $16,000.00
$20,242.00 $2,258.00 $0.00 $22,500.00
$0.00 $4,815.00 $0.00 $4,815.00
$54,791.07 $438,067.88 $0.00 $492,858.95
$0.00 $30,000.00 $0.00 $30,000.00
$0.00 $52,300.00 $0.00 $52,300.00
$0.00 $150,000.00 $0.00 $150,000.00
$32,175.00 $0.00 $0.00 $32,175.00
$0.00 $0.00 $2,745,184.56 $2,745,184.56
$676,722.70 $4,464,883.88 $2,970,809.79 $8,112,416.37
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TOWN OF WATERFORD
CAPITAL IMPROVEMENT FUND

SEPTEMBER 30, 2022

EXPENDED/ PERCENT TRANSFERS
ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED OuT
30123-55738 BOS FY23 FLEET MANAGEMENT PLAN 800,000.00 800,000.00 0.00 100.0% 800,000.00 TO FLEET MANAGEMENT FUN
30716-55793 FINANCE (IT) FY16 FINANCIAL ACCOUNTING SOFTWARE 170,000.00 160,308.18 9,691.82 94.3%
31117-55803 BLDG MAINT FY17 PARKING LOT -YOUTH SERVICES 300,000.00 7,200.00 292,800.00 2.4%
31118-55803 BLDG MAINT FY18 PARKING LOT -YSB/POLICE 195,320.00 57,000.00 138,320.00 29.2%
31120-55851 BLDG MAINT FY20 ADA IMPROVEMENTS YSB/PD 87,000.00 0.00 87,000.00 0.0%
31120-55852 BLDG MAINT FY20 TOWN HALL BATHROOMS 87,500.00 14,590.00 72,910.00 16.7%
31121-55851 BLDG MAINT FY21 ADA IMPROVEMENTS YSB/PD 80,700.00 18,639.00 62,061.00 23.1%
31121-55852 BLDG MAINT FY21 TOWN HALL BATHROOMS 25,000.00 0.00 25,000.00 0.0%
31122-55819 BLDG MAINT FY22 UST REPLACEMENT 250,000.00 69,000.00 181,000.00 27.6%
31122-55892 BLDG MAINT FY22 AC UNIT REPLACMENT RADIO SITES 60,500.00 6,500.00 54,000.00 10.7%
31122-55893 BLDG MAINT FY22 EUGENE O'NEILL ROOF REPLACE 60,767.64 2,350.00 58,417.64 3.9%
31122-57857 BLDG MAINT FY22 CIVIC TRIANGLE UPGRADES 150,000.00 149,140.00 860.00 99.4%
31123-55903 BLDG MAINT FY23 FISH LADDER REPAIR 16,000.00 171.45 15,828.55 1.1%
31123-55904 BLDG MAINT FY23 UST REPLACEMENT EUGENE O'NEILL 260,000.00 0.00 260,000.00 0.0%
31123-55905 BLDG MAINT FY23 UST REPLACEMENT LIBRARY&PUBLIC SAFE' 420,000.00 20,000.00 400,000.00 4.8%
31123-57857 BLDG MAINT FY23 CIVIC TRIANGLE UPGRADES 246,209.00 0.00 246,209.00 0.0%
32323-55900 FIRE SERVICES FY23 COHANZIE EMERGENCY GENERATOR 55,000.00 0.00 55,000.00 0.0%
32920-55846 POLICE DEPT FY20 PD POLICY DIRECTIVES REVAMP 30,000.00 30,000.00 0.00 100.0%
32920-55859 POLICE DEPT FY20 POLICE BLGD ARCHITECTURAL PLAN 15,000.00 15,000.00 0.00 100.0% 15,000.00
32922-55876 POLICE DEPT FY22 CYBER CRIME TASK FORCE EQUIPME 11,000.00 11,000.00 0.00 100.0% 1,547.49
32922-55878 POLICE DEPT FY22 IMPOUND YARD IMPROVEMENTS 28,500.00 0.00 28,500.00 0.0%
32922-55879 POLICE DEPT FY22 MARINE OUTBOARD MOTORS 38,500.00 24,178.89 14,321.11 62.8%
32923-55897 POLICE DEPT FY23 CELL BENCH SAFETY OVERLAY 19,596.00 19,596.00 0.00 100.0%
32923-55898 POLICE DEPT FY23 DE-ESCALATION & COMM TECHNOLOGY 22,085.00 22,085.00 0.00 100.0%
32923-55899 POLICE DEPT FY23 ELECTRON CONTROL WEAPON TRANS 29,345.00 29,345.00 0.00 100.0%
33020-55850 PUBLIC WORKS FY20 CROSS ROAD 2,754,000.00 2,466,996.00 287,004.00 89.6%
33020-59300 PUBLIC WORKS FY20 FUNDING OFFSET-CROSS ROAD (2,754,000.00) (2,611,641.60) (142,358.40) 94.8%
33021-55867 PUBLIC WORKS FY21 REMOVE UST COHANZIE FIRE 299,000.00 298,063.20 936.80 99.7%
33022-55882 PUBLIC WORKS FY22 NORMAN/CONCRETE PANELS 80,100.00 19,422.46 60,677.54 24.2%
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TOWN OF WATERFORD

CAPITAL IMPROVEMENT FUND

SEPTEMBER 30, 2022

EXPENDED/ PERCENT TRANSFERS
ACCOUNT DEPT/YEAR DESCRIPTION APPROPRIATED ENCUMBERED BALANCE EXPENDED OuT
33022-55883 PUBLIC WORKS FY22 WILLIAM ST CONCRETER SIDEWALK 42,300.00 9,567.78 32,732.22 22.6%
33022-55884 PUBLIC WORKS FY22 SUMMER STREET/CONCRETE SW 33,420.00 7,545.98 25,874.02 22.6%
33022-55885 PUBLIC WORKS FY22 DAVID STREET/CONCRETE SW 43,680.00 9,565.78 34,114.22 21.9%
33022-55886 PUBLIC WORKS FY22 CROSS ROAD/ASPHALT 69,800.00 0.00 69,800.00 0.0%
33022-55889 PUBLIC WORKS FY22 RD RESURFACING SEC A 334,473.00 270,033.48 64,439.52 80.7%
33022-55891 PUBLIC WORKS FY22 T.STATION SCALE & SCALE HOUSE 106,548.00 106,323.10 224.90 99.8%
33023-55890 PUBLIC WORKS FY23 ROAD RESURFACING EVERSOURCE AF 315,951.00 0.00 315,951.00 0.0%
33023-55901 PUBLIC WORKS FY23 CURB REPLACEMENT SANDY HOLLW 219,300.00 10,500.00 208,800.00 4.8%
33023-55902 PUBLIC WORKS FY23 RD RESURFACING SEC A, AREA 3 325,915.00 0.00 325,915.00 0.0%
33120-55821 UTILITY COMM FY20 IN-LINE WASTEWATER SOLID GRIND 48,000.00 39,564.24 8,435.76 82.4%
33121-55871 UTILITY COMM FY21 EVERGREEN PUMP STATION 375,000.00 370,300.00 4,700.00 98.7%
33122-55870 UTILITY COMM FY22 CCTV CAMERA & LATERAL LAUNCHIN 120,000.00 120,000.00 0.00 100.0% 630.00
33122-55894 UTILITY COMM FY22 CONTROL PANEL RETRO-FIT (GORMA 30,000.00 0.00 30,000.00 0.0%
33122-55895 UTILITY COMM FY22 ROOF & SIDING REPLACEMENT 50,000.00 44,216.43 5,783.57 88.4%
33123-55895 UTILITY COMM FY23 ROOF & SIDING REPLACEMENT 50,000.00 0.00 50,000.00 0.0%
33123-55906 UTILITY COMM FY23 WUC BILLING SOFTWARE 130,000.00 0.00 130,000.00 0.0%
33719-55822 REC & PARKS FY19 LEARY PARK IRRIGATION 47,300.00 0.00 47,300.00 0.0%
33719-55835 REC & PARKS FY19 VETERAN'S FIELD IRRIGATION SYS 13,700.00 0.00 13,700.00 0.0%
33720-55854 REC & PARKS FY20 LEARY BASKETBALL COURT REBUILD 55,000.00 0.00 55,000.00 0.0%
33720-55855 REC & PARKS FY20 TOWN HALL BASKETBALL COURT REP 16,000.00 0.00 16,000.00 0.0%
33722-55896 REC & PARKS FY22 EQUIPMENT STORAGE PLAN 21,000.00 21,000.00 0.00 100.0%
33723-55838 REC & PARKS FY23 CHILDREN'S PLAYGROUND 40,000.00 0.00 40,000.00 0.0%
TOTALS 6,324,509.64 2,637,5660.37 3,686,949.27 41.7% 817,177.49
PRIOR YEAR EXPENDITURES 1,126,211.08

CURRENT YEAR EXPENDITURES

1,511,349.29
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TOWN OF WATERFORD
CAPITAL PROJECTS FUNDS
SEPTEMBER 30, 2022

REMAINING BALANCE
FUND DESCRIPTION APPROPRIATION EXPENDED BALANCE PCT EXP RETURNED
424 DISTRICT MAGNET SCHOOL/EARLY CHLDHD LRN CT  21,248,892.00 21,248,807.19 84.81 100.00%
432 WATERFORD HIGH SCHOOL BUILDING PROJECT 68,362,787.00 67,786,416.66 576,370.34 99.16%
TOTALS 89,611,679.00 89,035,223.85 576,455.15 99.36% 0.00

PRIOR YEAR EXPENDITURES 89,035,223.85

CURRENT YEAR EXPENDITURES 0.00



FISCAL YEAR 2023

REVENUES

REC & PARKS MEMORIAL TREES & BENCHES DONATIONS
K9 DONATIONS
POLICE DEPT. GENERAL DONATIONS

Contributed Gifts Fund
SEPTEMBER 30, 2022

R&P
HELMET
RODEO
DONATIONS

R&P
GENERAL
DONATIONS

R&P
MEMORIAL
TREES &
BENCHES
DONATIONS

R&P
FRANCES X.
SWEENEY
MEMORIAL
DONATIONS

R&P
DOG PARK
DONATIONS

R&P
PLAYGROUND
DONATIONS

R&P
CIVIC
TRIANGLE
MEMORIAL
DONATIONS

R&P
DEIDRICK
FIELD PRESS
BOX
DONATIONS

FINANCE

DEPT.
AUDITORIUM
A/V UPGRADE

$1,688.10

TOTAL REVENUES

$0.00

$0.00

$1,688.10

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

EXPENDITURES
07/15/22 HOELCK'S FLORIST

08/04/22 JP MORGAN CHASE

08/04/22 JP MORGAN CHASE

08/18/22 KUSTOM SIGNALS PURCHASE ORDER

08/19/22 REIMB FLANNAGAN -VET CARE

08/16/22 BARCO -MEMORIAL BENCH PURCHASE ORDER
9/21/2022 TOP GEAR INC

09/02/22 REIMB FLANNAGAN

09/30/22 REIMB FLANNAGAN

09/30/22 MARK KOSMAN DESIGN

09/04/22 JP MORGAN CHASE

09/02/22 SYMBOLARTS, LLC

09/16/22 GROTON BOWLING

09/20/22 CAPITOL UNIFORM

09/30/22 MEDIA HERE & NOW LLC

$3,663.75

$840.00

|TOTAL EXPENDITURES

$3,663.75

$0.00

$840.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

|NET CURRENT YEAR ACTIVITY

($3,663.75)]

$0.00 |

$848.10 [

$0.00 |

$0.00 |

$0.00 |

$0.00 |

$0.00 |

$0.00 |

|PRIOR YEAR BALANCE

$4,258.47 |

$29.60 |

$1,251.39 |

§65.00 |

$725.97 |

$50,486.32 |

$1,140.00 [

$12,600.00 |

$151.00 |

| CURRENT YEAR BALANCE

$594.72 |

$29.60 |

$2,099.49 [

§65.00 |

$725.97 |

$50,486.32 |

§1,140.00 [

$12,600.00 |

$151.00 |
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Contributed Gifts Fund
SEPTEMBER 30, 2022

POLICE POLICE POLICE POLICE POLICE
DEPT. DEPT. DEPT. PUBLIC
AUSTISM VEHICLE K9 GENERAL SAFETY
FISCAL YEAR 2023 TRAINING | CHALLENGE | PROGRAM | DONATIONS DOCK TOTAL

REVENUES
REC & PARKS MEMORIAL TREES & BENCHES DONATIONS
K9 DONATIONS $1,000.00
POLICE DEPT. GENERAL DONATIONS $7,738.68
TOTAL REVENUES $0.00 $0.00 $1,000.00 $7,738.68 $0.00 [ §10,426.78
EXPENDITURES
07/15/22 HOELCK'S FLORIST $148.84
08/04/22 JP MORGAN CHASE $194.10
08/04/22 JP MORGAN CHASE $1,130.00
08/18/22 KUSTOM SIGNALS PURCHASE ORDER $2,737.63
08/19/22 REIMB FLANNAGAN -VET CARE $48.78
08/16/22 BARCO -MEMORIAL BENCH PURCHASE ORDER
9/21/2022 TOP GEAR INC
09/02/22 REIMB FLANNAGAN $22.84
09/30/22 REIMB FLANNAGAN $78.51
09/30/22 MARK KOSMAN DESIGN $122.00
09/04/22 JP MORGAN CHASE $477.17
09/02/22 SYMBOLARTS, LLC $1,246.50
09/16/22 GROTON BOWLING $137.25
09/20/22 CAPITOL UNIFORM $3,127.70
09/30/22 MEDIA HERE & NOW LLC $500.00
[TOTAL EXPENDITURES $0.00 $0.00 $943.40 $9,027.92 $0.00 | $14,475.07
[NET CURRENT YEAR ACTIVITY [ $0.00 | $0.00 | $56.60 | (51,289.24)] $0.00 | ($4,048.29)]
[PRIOR YEAR BALANCE [ $1,700.00 [ $780.11 [ $5,889.68 | §12,153.55 | $7.04 | §91,238.13 |
[CURRENT YEAR BALANCE [ $1,700.00 [ $780.11 | $5,946.28 | $10,864.31 | $7.04 | $87,189.84 |
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To: Board of Finance Members

M
From: Town Accountant Q}A ﬁ
Date:  October 19, 2022

Subject: Status of General Fund Unassigned Balance

Unassigned Fund Balance:

1) Unassigned balance 06/30/22 22,956,202
Projected revenues in excess of (less than)

budgeted through 09/30/22 1,439,003

Estimated Ending Unassigned Balance 24395205

1) Per unaudited statements

PHONE: 860-442-0553
www.waterfordct.org





