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4 Registrar of VOtQi‘S To consx&er and act on a requ&s‘t for . a’ FYZ@
- appropriation, to cover expenses incurred in the Presidential Prefererice
~Primary that took place on April 2, 2024, Line #10102-51320 (Election -~ -~
o _Activities); Line #10102:51920 (FICA), and Line #10102-53020 (Othcr T
. -Supplies) from the Registrar of Voters, Patti Waters and Bigi Ebbin, in th,e'" L
- amount ef $10 390 and f@mrarci on ‘i(} th@ Board i}f F inance 1f appmved S
"5, Youth & Family Services: To consider aﬁé act on a reques‘i for a 1Y24 e
- additional appropriation from the Human Services Administrator, Dani -
. Gorman, in the amount of $5,000, to supplement the professional tees line,
o .acceum #}{}I 19- S 1210 a:mi forwarci on to the Board {:rf I*mance if approved

6, "Yauth & Famlly Servzces Tc) mnsuder arad act on a requsst fi’}I’ a FY24 :
- additional -approptiation  from the Human Services Administrator, Dani
- Gorman, in the amount of $14,103, to offset the cost of salarles to account
T #1019 5218 and forwar& on to the Bearé {}f Fmame 1f approved :

o '_Assessar ’?{{3 cnmzder and act on the foﬂomng request for a FYM Ou‘fzuof— P
- Series Transfer from the Assessor, Paige Walton, in the amount of $440 dueto -~
- pending legislation regarding motor vehicles and forward on to the Board of




10.

11.

12.

13.

14.

15.

Finance if approved.

Board of Education ~ Bid Award: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, on behalf of Joe Mancini, Director of
Finance & Operations, to award the bid to Tucker Mechanical, in the amount
of $859,545. Funds will be available from line #20560-55020, 2024-25 (CLMS
Chiller Replacements).

Tax Collector: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Tax Collector, Alan Wilensky, in the amount of
$10,970 due to increased costs after budget approval and replacement
equipment and forward on to the Board of Finance if approved.

Emergency Management: To consider and act on the following request for a
FY24 In-Series Transfer from the Emergency Management Director, Steven
Sinagra, in the amount of $11,600 to cover year end overage in Administration
due to salary increases that were approved after the F'Y24 budget was finalized.

Town of Waterford: To consider and act on a recommendation from Shea
Dayvy, Purchasing Agent, on behalf of several departments, for surplus disposal
of the following items:

e 62 Office Chairs
e 100 Plates, Cups and Bowls
e 18 Tables

Public Works: To consider and act on the following request for a FY24 In-
Series Transfer from the Public Works Director, Gary Schneider, in the amount
of $29,688 to cover year end year end expenditures,

Public Works: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $66,850 due to increased costs after budget approval and forward
on to the Board of Finance if approved.

Public Works: To consider and act on a recommendation from the Public
Works Director, Gary Schneider, to implement a new fee schedule, effective
July 1, 2024,

Fire Services: To consider and act on the following request for a FY24 In-
Series Transfer from the Fire Services Administrator, Michael Howley, in the



16.

17,

18.

19.

20.

21.

22,

23,

amount of $1,100 to replace propane tank at the firehouse.

Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Fire Services Administrator, Michael Howley, in
the amount of $6,960 due to tires and needed supplies and forward on to the
Board of Finance if approved.

Police Department: To consider and act on the following request for a FY24
In-Series Transfer from the Chief of Police, Marc Balestracci, in the amount
of $12,500 to cover unexpected year end year end expenditures.

Police Department: To consider and act on the following request for a FY24
Out-of-Series Transfer from the Chief of Police, Marc Balestracei, in the
amount of $10,000 due to emergency repairs and forward on to the Board of
Finance if approved.

Police Department — Bid Waiver: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, to award Reagan Construction Group
LLC, in the amount of $25,575, from line # 32925-55918 (Mobile & portable
Radio Replacements) for construction and renovation services to the prisoner
processing area,

Facilities: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$21,573 due to emergency service updates at Eugene O’Neill and forward on
to the Board of Finance if approved.

Finance: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of $8,075
due to increased costs after budget approval and forward on to the Board of
Finance if approved.

Retirement Commission: To consider and act on the following request for a
FY24 In-Series Transfer from the Finance Director, Kim Allen, in the amount
of $99,620 to cover higher than expected year end expenditures.

Appointments & Resignations:
23a. To consider and act on the appointment of Jerry Porter (D) to the
Harbor Management Commission to fill the term of 2/17/24-2/16/27 as a
member.



23b. To consider and act on the appointment of Richard Gonyo (U) to the
Building Board of Appeals to fill the term of 5/18/20-5/17/25 as a member.
23c. To consider and act on the appointment of Michael Elbaum (R) to the
Design Review Board to fill the term of 5/5/24-5/4/27 as a member.

24. New Business:
25, Old Business:

26. Correspondence:
26a. Rate Bill and Tax Warrant for the 2023 Grand List — Alan Wilensky
26b. Juneteenth email — Skip Wilson
26¢. Thames River Garden Club letter — Karen Neilan
26d. Caroline Court road Acceptance letter — Katrina Kotfer

27. Consent Agenda
27a. Tax Refund
27b. Board of Selectmen Regular Meeting Minutes May 21, 2024

28. Adjournment:
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~_To: Robert Brule, F!rstSé?éctma?h'_ o

“Town af Waterford N e
CssRopereryid
| Wa'tet‘fufd,(ff'_'{}'éaiiﬁ T

_-Subject: Appropriation for the April 2, 2024 Presidential Preference Primary

--iﬁaaer'Brulé;'_'. S e T

U We re&p&ctfuliv requast an apsﬁropnat on in the amount af 510, 930 t0 cover expenses incurred in the -
~ Aprit 2, 2024 Presidential Preferance anary Prfmaﬁes are nat covered in our hudgﬁt

o shﬁuid be dishursed as follows:
47,305 To L1 10102-51320, Election Activities
- $ 559 To 1 10102-51920, mc.a e
$3,066 To u 10102»53@20 s
“Please piax:e on the ag&mia for the next BGS meenng
| Raspeetilly | - _
. Patti Waters, ROV e

Big Ebbin, ROV
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Waterford Youth & Family Services
To:  Kimberly Allen, Director of Finance
From: Dani Gorman, Human Services Administrator
Cc:  First Selectman Rob Brule

Re:  Additional Appropriation to Youth and Family Services

Date: May 29, 2024

[ respectfully request that you review and make a recommendation to the Board of
Selectmen for consideration regarding the following items;

1. On behalf of the Waterford Youth Services Advisory Board, | respectfully request that the

$5,000 stipend provided to Youth and Family Services annually by the Board of Education be ﬁ (

appropriated to the department to supplement the professional fees line.

» While the stipend is noted in the department’s annual budget presentation as revenue

on the 51000 series page, it is assigned to a line item (LI 10119-48719) within the
general fund; not permitting us to expend it. Like in fiscal year 2022 & 2023, |
respectfully request that the $5,000 be provided to the department, as the Board of
Education intended, to help us pay for the unprecedented demand for our services.

Once you have reviewed this request, 1 respectfully ask that you move this forward to the Board of
Selectmen with your recommendation.

(7
2. Similarly, we respectfully request that the grant provided to us by the Department of Children f}
and Families (annually) in the amount of $14,103 be appropriated to the department to offset
the cost for salaries.
» While the grant is noted on the revenue page of our budget presentation for Youth
and Family Services, it is assigned to line item 10119-44480 within the general
budget when the money is deposited electronically from the State of Connecticut in 4
quarterly payments; not permitting us to expend it.
» The narrative of the grant defines how we will expend these funds within our

department. The grant is also audited by the State of Connecticut and reviewed by the
Town's auditors.

Once you have reviewed this request, I respectfully ask that you move this forward to the Board of
Selectmen with your recommendation.



TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request
Asgessor
DEPARTMENT
APPROVED  ACCOUNT ACCOUNT REVISED
Budget - UINCREASE: | IDECREASE Budpet
Line No, QOrg. Code Qbjact Code Qbjact Dascription Amount Amgunt
1 10104 52050170 PAY FOR ASSESSOR SCHOOL MILEAGE ] 440.00 440.00
2 10104 53200}MV PRIGING PROCESS SUBJEGT TO CHANGE {440.00) {440.00)
0.00
TOTAL 440.00 (440,004
Explanation

DUE TO FENDING LEGISLATION, WE ARE LED TO BELIEVE THAT THE MV PRICING PROCESS WILL BE RECONFIGURED AND VEHICLES WILL BE PRICED
BY M3RP

Paige Walton 6/12/2024
Departinent Head Date

(m fLllen Lelpby
Clractor of Finance Date
Flrgt Selactman Date
Commission/Baard Approval Dale

revised 7/20/21
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Viemo

To: The Board of Selectmen

From: Shea Davy

Date: June 13,2024

Re: Award- Bid#23-137 Cark Lane Middle School Chiler Replacement

Dear Mr. Brule:

Proposals for the above mentioned project were opened on January 11, 2024 by
Rebecea Hall and | with the aftached results. After careful review of proposals, it is
determined that Tucker Mechanical, is the lowest most qualified bidder able to
complete this project.

I therefore respectfully seek the Board’s approval to award the contract to Tucker
Mechanical for $859,545.00.

Funds will be available in line # 20560-55020, CLMS Chiller Replacements.

S/)M quuq

Shea Davy }
Purchasing Agent,
Town of Waterford




VANZELM

June 13, 2024 Fmailed

M. Joseph Mancini

Director of Finance & Operations
Waterford Public Schools

15 Rope Ferry Road

Waterford, CT 06385

Project: Clark Lane Middle School

RE: Chiller Replacements-Contractor Recommendation
van Zelm # 2019141.62

Dear Joe:

We have reviewed the updated Tucker Mechanical proposal (attached) for the replacement of the two
Chillers at Clark Lane Middle School.

Our understanding is that the deduct alternaie (taco air separator) and the two add alternates (Nema 4X
disconnects and the Sound Wall} were not taken,

Based on our review of the proposal, we take no exceptions to awarding the Contract 10 Tucker Mechanical.

If you have any questions, feel free to call anytime on my cell phone at (860) 729-1807.

Very truly yours,

VAN ZELM HEYWOOD & SHADFORD, INC.

LI B2 X

Bill Donald
Team Leader-Commissioning Services
Certified Building Cominissioning Professional (CBCP®)

cc: Rob Ayer - van Zelm

TABIRI0: 9149 62 Finance Clagh Lane Chillerg. Conteactor Recornmendanion 08-13.24 doex

VAN ZELM HEYWQOD & SHADFORD, INC,

1200 CONVERSE STREET o 1B TALCOTT NOTCH 162 BRAWLEY SCHOOL ROAD, SUITE 207
LONGMEADOW, MA 1196 FARMINGTON, CT 08032 MOORESVILLE, NG 204t7
P G47.216.9976 P 860.204,5084 P. 704-896-0407

wwiw.vanzelm,com



<= Tucker
" Mechanical
An EMCOR Company

Customer Name
Town of Waterford Proposa!
Addrans
mmmmm 196 Clark Lane Tuckor Quote 8 PE-000233.1

Waterford Gt Dae  8/6/2024

Attn: " Plaase Contact Brian Mohyde 203.530.7268
Brandishea Davy Purchasing it You have any Questions

Wa are pleased Lo offer our quotation tor the following:

Drascription of Work:
1) Isolate. reclaim refrigerant and flulds and disconnect electrical and sontrols systoms.
2} Remiova chillers 1 and 2 and replace with new Trane units per schadule,
3} Provida new (£ tofal) (solation butferfly valves, New plping connaction wiif be dene in Vietaulis,
4} Install naw alr seperator, differential pressure contral, and expansion tank.
6} Provide ail related electrical power wiring and temperature controls intergration.
) Flush naw plping and provide pump flow balancing,
7) Disposul of all old equipment, piping and debris,
8) Provida new pipe insulation and pump casing and chiller related piping per spec.
9} Check glyeol concantration and document.
10} Carry factory startup, 1 year parts and lahor warranty on equipment and materials.
11} Include customer system overview and training per contract documents.
Note at time of bld chiller bulld and dellvery tirme |3 estimated al 40 weeks from issue of PO,

“*Alternate Deduct of $7,475.00 if Taco aly seperator and sxpanalon tank used,*
“Add Alternate of $30,000.00 if specified disconnects (Nema 4X} are required In liue of Nema 3
*“Add alternate cost for Sound Wall $19,500.060.00*
Al work Is priced to be performed Mon-Frl 7am-330pm
Job Lovation

Clark Lane Elementry School

The follewing ltems are not inciudad

Roofing work

Acoustical celling Has, grid and related compenents removal or replacement

Building permits

Engineering or other relatad documants required to obtain permits

Customer sequired salety leaining nol specilfied in writting at time of bid

Daily safely brigls exceeding J0mins per man biled additionally

Asbastos testing or removal

Overtime labor

Our pricing does nol cover any costs that may be incuered due to hazardous material
Qur Price for the work a8 described above is in the amount of § 859,545
This proposal does net Include Connecticu! Tax on materdal and labor.
This proposal is valid for 120 days afler which ime il is subjact to review
Terms of Fayment - Balance in fult upon completion.

AcceptedBy o
Customer PG -

755 Broak 31 Racky kit CT 08087
ROAIBI7280 ¢ fuckersgrvice com
HTG.0401928.51, PLM.0267840.P1
MEC 0001213



Shea Davy

o
From: Joseph Mancini <jmancini@waterfordschools.org>
Sent: Tuesday, June 11, 2024 156 PM
To: Shea Davy; Donald, Bill
Cc: Ayer, Robert £,; Jay Miner
Subject: RE: Current Bid Cost Clark Lane Chiller

CAUT[ON Thls emax! ongmated fmm outsnde of the organization.
Do not cllck lmks or. open attachments unless you recognize the sender s ema:l address and lmow the
DA U comtentissafe... . I

—m-——l——“u——-mﬂ-m———hwm———uﬂ—--‘u———'

50 roughty $15K over their original bid, From a budgetary perspective this fits.

loe

From: Shea Davy [mailto:bdavy@waterfordct.org]

Sent: Tuesday, June 11, 2024 1:31 PM

To: Donaid, Bill <WDonald@vanzeim.com>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mancini
<imancini@waterfordschools.org>

Subject: FW: Current 8id Cost Clark Lane Chiller

Importance: High

Good afternoon,

Please see the attached pricing and the emall below from Tucker Mechanical.
Thank you.

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.org
860.444.5842
860.440.0579 (fax)

Ten af

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.




From: Brian Mohyde <bmohyde@emcor net>
Sent: Tuesday, June 11, 2024 12:42 PM

To: Shea Davy <pdavy @waterfordct.org>
Subject: Current Bid Cost Clark Lane Chiller

I - CAI}TION This email ongmated from outside of the organization.
| Bo not chck lmks or open attachments unless you recogmze the sender s emali address and know the
“content is safe,

Ilnluu-nﬁ—hu-“um———-——mm——n——"-l———mu-

Shea sorry for the delay,

Please see revised with any cost increases covered. These costs are for piping, electrical matevials, crane and labor
increases that will come into effect next year. The equipment price held. This equipment has a 40 week lead time.
Any questions please call men anytime.

Thank You

Brian Mohyde

Projece Manager Serviee Deparbnent
Cell- 203-337-4178

Desks 203-630-7968

Fanail- Biolwde@Emeos. net

-
P
<= Tucker
= .
Mechanical
An EMCOR Company

This message is for the named person's use only. It may contain confidential, proprietary or legally privileged
information, No confidentiality or privilege is waived or lost by any mistransmission. If you receive this
message in error, please immediately delete it and all copies of it from your system, destroy any hard copics of
it and notify the sender. You must not, directly or indirectly, use, disclose, distribute, print, or copy any patt of
this message if you are not the intended recipient,



Shea Davy

" M
From: Donald, Bili <WDonasid@vanzelm.com>
Sent: Friday, February 9, 2024 3:23 PM
To: Shea Davy, Joseph Mancini
Ca Ayer, Robert E; Jay Miner
Subject: RE: Bid 23-137 Chillers Replacement

I CAUTION: This email originated from outside of the organization,
| Do not click links or open attachments unless you recognize the sender’s email address and know the
\ IR ' - content is safe.

Shealloe,

As discussed I reached out to Tucker Mechanical to clarify a couple things. [ spoke with Brian Mohyde and he confirmed
the foflowing:

1. Tucker's bid is based on the specified Trane chillers.

2. There is an additional deduct opportunity if we go with Taco pumps. Note: vanZelm would want to see the shop
drawing before we can agree to take $7,475 off the base price of $840, 445,

Also, Rob Ayer checked with the Trane Rep and he has confirmed that the delivery time is 36-40 weeks for the chilfers.
Feel free to call anytime if you have any questions.

Have a good weekend.

Bill Donaid

Team Leader-Commissioning Services

van Zelm Heywood & Shadford, Inc.

T: (860) 284-5064 | D: (86Q) 764-0611 | C: (860) 729-1807
www.vanzelm.com | Linkedin

From: Shea Davy <bdavy@waterfordct.org>

Sent: Monday, February 5, 2024 1:35 PM

To: Donald, Bill <WDonald@vanzelm.com>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>: Joseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

Yes, please. Thank you.

Shea Davy
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

bdavy@waterfordct.org
860.444.5842



860.440.0579 {fax)

T of

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclasure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Donald, Bill <WDonald@vanzelm.com>

Sent: Monday, February 5, 2024 1:34 PM

To: Shea Davy <bdavy@waterfordct.org>

Cc: Ayer, Robert E. <RAyer@vanzelm com>; Jay Miner <jminer@waterfordschgols.org>; Joseph Mancini
<[mancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

ﬂ-—tﬂ__—_—mﬂ“_—_-——ﬂm——“—-m—_—"—mm—qmn

.~ CAUTION: This email originated from outside of the orgamzaimn. i
I l)o not cl:ck lmks or open attachments unless you recogmze the sender 's email address and know the I
: - content is-safe, -

‘l—-—-—I—-—m—————“m——m_-——-‘——-'—ﬂ&—Illlln—-_—u.

Shea,

Rob and | are good for Friday at 2PM. Shali [ send out a Zoom invite to everyone?

8ill Donald

Teamn Leader-Commissioning Services

van Zelm Heywood & Shadford, Inc.

T. (860) 284-5064 | D: (880) 764-0611 | C: {860) 729-1807
www. vanzeim.com | Linkedin

From: Shea Davy <bdavy@waterfordct.org>
Sent: Monday, February 5, 2024 1:05 PM

To: Donald, Bill <WDonald@vanzelm.coms

Cc: Ayer, Robert E. <RAyer@vanzelm.coms>; lay Miner sjminer @waterfordschools.org>; Joseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

I am available between that time does 2pm work?

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Rpad
Waterford, T 06385
bdavy@waterfordet.org
860.444.5842
£60.440.0579 (fax)




T

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. lfyou are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Donald, Bill <WDonald®vanzelm.com>

Sent: Monday, February 5, 2024 10:13 AM

To: Shea Davy <bdavy@waterfordct.org>

Ce: Ayer, Robert E. <RAyer@vapzelm.com>; lay Miner <jiminer@waterfordschools.org>; Joseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

l--ﬂ-——.l---m-——n—-—————m—-u—-—m-—l—.—m

| IRPROR 'CAUTION: This email originated from outside of the organization. I
{ Do not cllck Emks or-open attachments unless you recogmze the sender's email address and know the |
content is safe.

1____‘_'_,________“___,____,_________,,_____________I

Hi Shea,

Could we have the Zoom meeting on Friday (02/09) between 1:30-4PM?

Bill Gonald

Team Leader-Commissioning Services

van Zelm Heywood & Shadford, Inc.

T: (860) 284-5064 | D: (860) 764-0611 1 C: (860) 729-1807
www vanzelm.com | Linkedin

From: Shea Davy <bdavy@waterfgrdct.org>
Sent: Tuesday, January 30, 2024 1:32 PM
To: Danald, Bill <WDenald@vanzelm.com?>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <iminer@waterfordschools.org>; Joseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

Thank you Bilt.

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT (6385
bdavy@waterfordct.org
86(.444.5842
860.440.0579 {fax)
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Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged infarmation. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Donald, Bill <WDonald@vanzelm.com>
Sent: Tuesday, January 30, 2024 1:24 PM

To: Shea Davy <bdavy@waterfordct.orgs
Ce: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mancini

<imancini@waterfordschools.org>
Subject: RE: Bid 23-137 Chillers Replacement

lm_rm—nm-“-—-““_-ﬂﬂ-"“—--_—-u_——“n

i - CAUTION: This email eriginated from outside of the organization. i
L Do not chck lmks or. open attachments unkess you recogmze the sender 's email address and know the |
§ S Jcontent is safe, .

——q——lﬁuw———l—_-——ﬁ-mﬂ-——um—-——a—n—m—

Shes,
¥ am free the morning of 02/08 and anytime on 02/09.

Rob is away this week so | will check with him when he returns on Monday morning so we can lock in a date/time.

Bill Donald

Team Leadar-Commissicning Services

van Zelm Heywood & Shadford, Inc.

T. (860} 284-5064 | I: (B60) 764-0611 | C: (860) 728-1807
www. vanzelm.com | Linked!In

From: Shea Davy <bdavy@waterfordct.org>

Sent: Tuesday, lanuary 30, 2024 1:16 PM

To: Donald, Bill <WDonald@vanzelm.com>

Ce: Ayer, Robert E. <RAyer@vanzelm com>; Jay Miner <iminer@waterfordschools.org>; Joseph Mancini

<jmancini@waterfordschools.org>
Subject: RE: Bid 23-137 Chillers Replacement

Yes, we can try and schedule a zoom call. | am available 2/2, 2/8 & 2/9 anywhere between 9-12 and 1:30-4.
Thank you.

Shea Davy
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

bdavy@waterfordct,or
860.444.5842




860.440.0579 {fax}

o Hwnsd

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy ali copies.

From: Donald, Bill <WDonald @vanzelm.com>
Sent: Tuesday, January 30, 2024 12:12 PM
To: Shea Davy <bdavy@waterfordct.org>

Ce: Ayer, Robert £, <RAyer@vanzelm.com>
Subject: RE: Bid 23-137 Chillers Replacement

¢ s fam amm e s AR Tam ARk WA e A RS SR B md G BN D ANE A e A s e R e G mew e e

I - CAUTION: This email originated from outside of the organization. !
{ Do not click links or open attachments unless you recognize the sender's email address and know the [
' EEE content is safe,

lm-—-ﬂﬂh—ﬂ——-——n—mw—ll._m———mll-l-—nun_—l

Mi Shea,

| am unclear as to what is needed from vanZeim.
Should we try to have a Zoom meeting with yourself, Jay Miner and Joe Mancini to discuss the bids?

Bill Donald

Team Leader-Commissioning Services

van Zeim Heywood & Shadford, inc.

T: {860) 284-5064 | [»: (860} 7641611 | C: (860) 729-1807
www vanzelm.com | Linkedin

From: Shea Davy <bdavy@waterfordct.org>
Sent: Monday, January 29, 2024 9:29 AM

To: Ayer, Robert E. <RAyer@vanzeim.com>; Donald, Bill <WDonald@vanzelm.com>
Subject: RE: Bid 23-137 Chillers Replacement

Good morning,

Iam following up on where we are at with the bids that have been received and the awarding,
Thank you.

Shea Davy
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

hdavy@waterfordct.org




860.444.5842
860.440.0579 {fax)
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‘Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destray all copies.

From: Shea Davy

Sent: Thursday, January 11, 2024 3;13 PM

To: 'Ayer, Robert E." <RAver@vanzelm.com>; Donald, Bill <WDonald@vanzelm.com>

Ce: Jay Miner <jminer@waterfordschools.arg>; Joseph Mancini <jmancini@waterfordschools.org>
Subject: Bid 23-137 Chillers Replacemeant -

Good afternoon,

{ am attaching a copy of each of the 5 bids received from today’s hid opening for the Chilfers Replacement project. [ wilf
also attach the bid tabulation sheet. | am going to try my best to send this in one email if allowed.

Thank you. Please let me know if you would like to pick up or if you would fike for me to send you a physical copy.

Have a great night!

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.org
860,444.5842
860.440.0579 {fax}

Team of

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return erail and delete this communication and destroy all copies.
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1922137 Chlllers Replecemant Clark Lane MIcdis Stbsont
Januagy 14, 2024 8 { pim,

8ld Pricing -
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“Add Alternale #1°5] 553650
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McKennoy Mechanical Contractors, e, - $1.032.350.00
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To: The Board of Selectmen

From: Shea Davy

Date: June 13,2024

Re: Award-Bid#23-137 Clark Lane Middle School Chiller Replacement

Dear Mr. Brule;

Proposals for the above mentioned project were opened on January 11, 2024 by
Rebecca Hall and | with the attached results, After careful review of proposals, it is
determined that Tucker Mechanical, is the lowest most qualified bidder able to
complete this project.

| therefore respectfully seek the Board’s approval to award the contract to Tucker
Mechanical for $859,545.00.

Funds will be available in line # 20560-55020, CLMS Chiller Replacemens.

Sj)m GDQU“‘

Shea Davy /
Purchasing Agent,
Town of Waterford

°0



EN G 1 NEE R S
June 13, 2024 Emaited

Mr. Joseph Mancini

Director of Finance & Operations
Waterford Public Schools

15 Rope Ferry Road

Waterford, CT 06385

Project: Clark Lane Middle School
RE: Chiller Replacements-Contractor Recommendation
van Zelm # 2019141.02

Dear Joe:

We have reviewed the updated Tucker Mechanical proposal (attached) for the replacement of the two
Chillers at Clark Lane Middle School.

Our understanding is thal the deduct alternale (taco air separator) and the two add alternates (Nema 4X
disconnects and the Sound Wall) were not taken.

Based on our review of the proposal, we take no exceptions to awarding the Contract 1o Tucker Mechanical,

If you have any questions, feel free to call anytime on my cell phone at (860) 729-1807.

Very truly yours,

VAN ZELM HEVAYOOD & SHADFORD, INC.

BUIDme

Bill Donald
Team Leader-Commissioning Services
Certified Building Commissioning Professional {CBCP¥)

cc: Rob Ayer - van Zelm

TARAIR0I9 42 Finanse' Clash Lane Chillats- Cantractor Recommendation 06-£5.24 docx

VAN ZELM BEYWOOD & SHADFORD, INC.

1200 CONVERSE STREEF 10 TALGOTT NOTCH 862 BRAWLEY SCHODL ROAD, SUITE 207
LONGMEADOW, MA 01108 FARMINGTON, CT 05032 MOORESVALLE, NC 20117
P-617.218.9976 P: 800.284,5004 P 704-896-0407

www.vanzalm.com




<= Tucker
T Mechanical
An EMCOR Company

Custormar Namo

Town of Waterford Proposal
Addn;au .

105 Clark Lane Tucker Quote ¥ PE-000233 1 3

Waterfard Ct bais 6672024
Attn ) Please Conlact Brian Mohyde 203.630.7268

Brandishea Davy Purchasing [ Yeu have any Questions

Wa are pleased o offer our quotation for the following;

Description of Work;
1) isolate,reclaliim refrigerant and fulds and disconnect electrical and controls systoms,
2) Remaove chillers 1 and 2 and replace with new Trane units per schedulo,
3) Provido new (4 total} Isolation butterfly valves, New piping connestion wilt be done In Vietaullc.
4j install new air seperator, differential pressure control, and expansion tank,
5) Provide alf related sloctrical power wiring and ternperature controls intergration.
8) Flush new plping and provide pump flow halancing.
7) Disposal of all old aquipment, piping and dobris,
8} Provide new pipe Insulation and pump casing and chiller relaled piping per spec.
9} Check glycol concantration and document,
10} Carry factory startup, 1 year parts and labor warranty on equipment and materiafs,
11} Include customer system overview and tralning per contract documents.
Note at time of bid chiller bulld and dellvery time Is estimated at 40 weeks from issug of PO.

““Alternate Deduct of $7,478.00 ¥ Taco alv seperator aitd expansian tank used.**
“add Alternate of $30,000.00 if spec|fed disconnects {Nerna 4X} are required In Hue of Nema 3
**Add alternate cost for Sound Wall $19,500.00.00**
All work Is priced to be performed Mon-Fri Tam-130pm
Job L opation

Clark Lang Elementry School

The following ltems are not inciuded

Roofing work

Acoustical ceiling lites, grid and reialed components removal or replacement

Building parmils

Engineering or other related dacuments required to obialn cermits

Customer required salety ¥raining no! specified in wrilling at time of bid

Daily safety briefs excesding 30mins per man billed addilionally

Asbestos tesling or removal

Overtime Jabor

Our pricing does not cover any cos!s (hat may be Incurred due (o hazardous material
Our Price for the work as described above is in the amount of $ 859,546
This proposal does ot Inelude Conneglicul Tax on materlal and labor.
This proposal is valid for 120 days afier which lime il is subjsct to raview
Terms of Payment - Balance in full upon complation.

Accepled By
Tilie o
Date
Customer POZ o

795 Brook St Rothy Hill CT 0806Y
203.530.7280 { tuckersaivice som
HTG.0401939- 81, PLM.0ZBTR4-Py
MEC 0004213



O
From: Joseph Mancini <jmancini@waterfordschools.org>»
Sent: Tuesday, June 11, 2024 1:56 PM
To; Shea Davy; Donald, 8ill
Ce . Ayer, Rabert E.; Jay Miner
Subject: RE: Current Bid Cost Clark Lane Chiller

: CAUTION' This emali or;gmated from outside of the organization.
Ds not chck lmks or open attachments unlcss you recogmze the sender s email address and know the I
: S R content:ssafe._-- AL T

So roughly $15K over their original bid. From a budgetary perspective this fits.

loe

From: Shea Davy [mailto:bdavy@waterfordct.org]

Sent: Tuesday, June 11, 2024 1:31 PM

To: Donald, Bill <WDonald@vanzelm.coms>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mangini
<jmancini@waterfordschools.org>

Subject: FW: Current Bid Cost Clark Lane Chiller

Importance: High

Good afternoan,

Please see the attached pricing and the email below from Tucker Mechanical.
Thank you.

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.org
860.444.5842
860.440.0579 (fax)

Toam of

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, ptease notify the
sender immediately by return email and delete this communication and destroy all copies.



From: Brian Mohyde <bmehyde@emcor.net>
Sent: Tuesday, June 11, 2024 12:42 PM

To: Shea Davy <hdavy@waterfordct.org>
Subject: Current Bid Cost Clark Lane Chiller

rul—ﬂ—_lﬂl—m-———-nu-——ﬂn-u—nn——'lﬁm—-a—l—-———'

| ~CAUTION: This email originated from outside of the organization.
! Do not chck lmks or open attachments unless you. recogmze the sender $ emall address.and know the
: content is safe. .

In—l—-—-h—m_-m—m—um———m-ﬂ—ﬂ—"—-n——“ull

Shea sorry for the delay,

Please see revised with any cost increases covered. These costs are for piping, electrical materials, crane and labor
increases that will come into effect next year, The equipment price held. This equipment has a 40 week lead time.
Any guestions please call men anytime.

Thank You

Brian Mohyde

Praojeet Mannger Service Deparunent
Cell- 203-537-2178

Desk- 203-630-7268

Fanil Bopohvde@Lncor net

=
— Tucker
= i
Mechanical
An EMCOR Company

This message is for the named person's use only. It may contain confidential, proprietary or iegaiiy privileged
information. No confidentiality or privilege is waived or lost by any mistransmission. If you receive this
message in error, please immediately delete it and all copies of it from your system, destroy any hard copies of
it and notify the sender. You must not, dlrectiy or indirectly, use, disclose, distribute, print, or copy any part of
this message if you are not the intended recipient.



Shea Davy

N NS
From: Danald, Bili <WDonald@vanzeim.com>
Sent: Friday, February 9, 2024 3:23 oM
To: Shea Davy; Joseph Mancini
Ce: Ayer, Robert £; Jay Miner
Subject: RE: Bid 23-137 Chillers Replacement

L -— —-— — — —— L L] — L -— L —— " i — L — — - -— — L — —— -_— — — — -— ﬁ
CAUTION: This email originated from outside of the organization.
Do not chck lmks or open attachments unless you recugmze the sender's email address and know the I
: content is safe,

—ﬁu—-‘--—m—-lan-_—-n—ll-ll-——lﬂlﬁ-——-w—-—.-t——-.

ShealJoe,

As discussed | reached out to Tucker Mechanical to ¢larify a couple things. [ spoke with Brian Mohyde and he confirmed
the follawing:

I, Tucket’s bid is based on the specified Trane chillers.

2. There is an additional deduct opportunity if we go with Taco pumps. Note: vanZelm would want to see the shop
drawing before we can agree to take $7,475 off the base price of $840, 445.

Also, Rob Ayer checked with the Trane Rep and he has confirined that the delivery time is 36-40 weeks for the chillers.
Feel free to call anytime if you have any questions.

Have a good weekend.

Bill Donald

Team Leader-Commissioning Services

van Zelm Heywood & Shadford, Inc.

T (860) 284-5064 } D. (860) 764-0611 ] C: (860) 728-1807
www . vanzelm.com | Linkedin

From; Shea Davy <bdavy@waterfordct.org>

Sent: Monday, February 5, 2024 1:35 PM

To: Bonald, Bill <WDonald@vanzelm.cam>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

Yes, please. Thank you.

Shea Davy
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

hdavw@waterfordct.org
860.444.5842




860.440.0579 (fax)
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Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return ematl and defete this communication and destroy all copies.

From: Donald, 8il} <WBonald@vanzelm.com>

Sent: Monday, February 5, 2024 1:34 PM

To: Shea Davy <bdavy@waterfordct org>

Ce: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; loseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

-l—--—._—M—_——nm_—n—-——mmﬂ_-n-mMl_-&-—q-nﬂ.o

- CAUTION: This email originated from outside of the organization. !
[ Do not chck lmks or open attachments unless you. recogmze the sender 8 emall address and know the {
' content is safe.

‘——uﬁ—&——au---n‘——m-u———wm-——-———-—._-n'

Shea,

Rob and | are good for Friday at 2PM. Shail 1 send out a Zoom invite to everyone?

Bill Donald

Team Leader-Commissioning Services

van Zelm Heywaood & Shadford, inc.

T. {860) 284-5064 | D: (860) 764-0611 | C; (860) 729-1807
www.vanzelm.com | Linkedin

From: Shea Davy <bdavy@waterfordct.org>»

Sent: Monday, February 5, 2024 1:.05 PM

To! Donald, Bill <WDonald@vanzelm.com>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mancini
<imancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

{ am available between that time does 2pm work?

Shea Dawy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.arg
860.444.5842
860.440.0579 {fax)
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Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. if you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Donald, 8ili <WDonald@vanzelm.com>

Sent: Monday, February 5, 2024 10:13 AM

To: Shea Davy <bdavy@waterfordet.org>

Ce: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mancini

<jmancini@waterfordschools,org>
Subject: RE: Bid 23-137 Chillers Replacement

I : " CAUTION: This email originated from outside of the organization, I
I Do not cllck lmks or open: aﬁachments unfess you recognize the sender's email address and know the |
A content is safe,

-—h——-l_—a—u_-—tdon-—————w——-&m—d&m————m—nl

Hi Shea,

Could we have the Zoom meeting on Friday (02/09) between 1;30-4PM?

Bill Donald

Team Leader-Commissioning Services

van Zeltm Heywood & Shadford, Inc,

T- (860) 284-5064 | D (860) 764-0611} C: (860) 729-1807
www.vanzelm.com | Linkedin

From: Shea Davy <bdavy@waterfordct.org>

Sent: Tuesday, lanuary 30, 2024 1:32 PM

To: Donald, Bill <WDonald@vanzelm.com>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; iay Miner <jminer@waterfordschosls.org>; Joseph Mancini
<imancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

Thank you Bill.

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.org
860.444.5842
860.440.D579 (fax)
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Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notnfy the
sender immedialaly by return email and delete this communication and destroy all copies.

From: Donald, Bill <WDonald@vanzelm.com>

Sent: Tuesday, January 30, 2024 1:24 PM

To: Shea Davy <bdavy@waterfordct.org>

Ce: Ayer, Robert E. <RAver@vanzelm.com>; Jay Miner <jminer@waterfordschogls.org>; Jaseph Mancini
<jmancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

m-_ﬂ———i—_—u-.—-ﬂﬂ_—-—nmﬂn————-nﬂh——l—"—

. CAUTION: This email originated from outside of the organization. I
I Do not cl;ck lmks or apen attachments unless you recogmze the sender s email address and know the 1}
i : SO .content is-safe, _ :
Shea,

1 am free the morning of 02/08 and anytime on 02/09.

Rob is away this week so I will check with him when he returns on Monday morning so we can lock in a date/time.

Bill Bonald

Team Leader-Commissioning Services

van Zelm Heywood & Shadford, Inc,

T: (860) 284-5084 | D: (860) 764-0811 | C: (860) 726-1807
www.vanzelm.com | Linkedin

From: Shea Davy <bda waterfordct.org>

Sent: Tuesday, January 30, 2024 1:16 PM

To: Donald, Bill ewDonald@vanzelm.com>

Cc: Ayer, Robert E. <RAyer@vanzelm.com>; Jay Miner <jminer@waterfordschools.org>; Joseph Mancini
<jimancini@waterfordschools.org>

Subject: RE: Bid 23-137 Chillers Replacement

Yes, we‘ can try and schedule a zoom call. | am available 2/2, 2/8 & 2/9 anywhere between 9-12 and 1:30-4.
Thank you.

Shea Davy
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

hdavy@waterfordct.org
860.444.5842



860.440.0579 (fax)
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Waterford

'CONNECTICUT
PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. if you are not the intended recipient, any use, capying,

disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and detete this communication and destroy all copies.

From: Donald, Bill <WDonald@vanzelm.com>
Sent: Tuaesday, lanuary 30, 2024 12:12 PM
To: Shea Davy <bdavy@waterfordct.org>

Ce: Ayer, Robert £, <RAyer@vanzelm.com>
Subject: RE: Bid 23-137 Chillers Replacement

i CAUTION: This email originated from outside of the organization. |
1 Do not click links or.open attachments unless you recognize the sender's email address and know the [
B o content is safe.

Hi Shea,

| am unclear as to what is needed from vanZelm.
Should we try to have a Zoom meeting with yourself, Jay Miner and Joe Mancini to discuss the bids?

Bill Donald

Team Leader-Commissioning Services

van Zelm Heywood & Shadford, Inc.

T: (860) 284.5064 | D: (860) 764-0611 | C: (860} 729-1807
www. vanzeim.com | Linkedin

From: Shea Davy <bdayy@waterfordct.org>
Sent: Monday, January 29, 2024 9:29 AM

To: Ayer, Robert £, <RAyer@vanzeim.com>: Donald, Bill <WDonald@vanzelm.com>
Subject: RE: Bid 23-137 Chillers Replacement

Good morning,

i am following up on where we are at with the bids that have been received and the awarding.
Thank you.

Shea Davy
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

bdavy@waterfordct.org



860.444.5842
860.440.0579 (fax)
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Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemnination or distribution is strictly prohibited. If you're not the Intended recipient, please notify the
sender immediately by return email and delete this communication and destroy alf copies,

From: Shea Davy
Sent: Thursday, January 11, 2024 3:13 PM
To: 'Ayer, Robert £.' <RAyer@vanzelm.com>; Donald, Bill <WDonald@vanzeim.com>

Cc: Jay Miner <jminer@waterfordschools.org>; Joseph Mancini <jmancini@waterfordschools.org>
Subject: Bid 23-137 Chillers Replacement

Good afternoon,

I am attaching a copy of each of the S bids received from today’s hid opening for the Chillers Replacement project. { will
also attach the bid tabulation sheet. | am going to try my best to send this in one email if allowed.

Thank you. Please let me know if you would like to pick up or if you would like for me to send you a physical copy.
Have a great night!

Shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.org
860.444.5842
860.440.0579 (fax)

e &

Y Waterford

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Services Transfer Request

TAX COLLECTQOR
DEPARTMENT
APPROVED CURRENT ACCOUNT  ACCOUNT ) REVISED
Budgat Avallable | INCREASE " DECREASE': Avallable
) Amount Budgot Budgat
LinoNo.  Org.Cudy  Objact Code CGbject Descriplion 0.00
1 10106 52020 POSTAGE 7,500.00 (1,405.99) 2,000.00 504,01
2 10106 52030 PROFESSIONAL FEES 21,646.00 {6,240,72] £,300.00 59.28
3 10106 53010 OFFICE SUPPLIES 50,00 {329.40) 330.00 0.60
4 101086 54060 QFFICE EQUIPMENT 0.00 {2,328.06) 2,340.00 10.94
§ 10112 52200 WORKERS COMP INSURANG 704,267.00 100,964.16 (10,970,009 89,994.16
0.00
TOTAL 10,970.00 {18,970,00)
Explanation
Poslage rates increased after approved budget.
QDS increases due to Increasad cost of tax maillngs.
Additlonal affica supplies needed o maintaln office.
New cash counting/counterfeit machine needed unexpactedly 10 raplace Hroken machina.
Department Head Data
Director of Financoe Data
Firat Selectman Qaty
Commisslon/Board Appraval Date

Revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

In Sarles (Over $1000)

Emargency Management

DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Budget _  Teangfor Transfer ~ Budget
Line No. Org, Code Object Code Oblact Desaription Amount Amount T CINCREASE - EBECREASES  Amount
1 10122 51440 DISPATCH PERSONNEL $ 69576715 118401 (11800000 $ 108,801
2 10122 51110 ADMINISTRATION b 80,380 1 § {982)] § 11,600 $ 10.618
TOTAL 11,800.00 {11,600.00}
Explanation:

Dispatch Personne! will be under-budget for the year based on 2 vacancies that were filled 5 months info the fiscal year, Administration is over-budget

due to the reclassification of the Emeregency Managemant Director position and a salary increase granted after the siart of the fiscal year.

May 29, 2024

5[31/24

Steven Sinagra

Gepartmont Head Date
Y Allen

Direttor of Finaiice Date
First Salectman Date
Commission/Board Approval Date

revised B/13°20
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Memo

To: The Board of Selectimen
From: Shea Moses

Pate: June 11, 2024

Re: Disposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus the following furniture that has
been or are in the process of being replaced. These items include; chairs, tables, kitchen
and dining ware {plates, cups, and bowls). All items listed as follows:

e 62 Office Chairs
* 100 plates, cups and bowls
+ 18tables

All items will be disposed of via transfer station with the exception of the kitchenware
which will be donated to the NL Meal Center,

Thank you for your consideration

'y H
Shea Davy g

Purchasing Agent,
Town of Waterford




PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

MEMO

To: First Sefectman Robert Brule
From: David L. Campo, Town Clerk
Date: June 11, 2024

Re: Auditorium Tables

Mr. Brule,

As soon as it is confirmed that the new furniture has arrived for the auditorium project, | recommend
that the eighteen tables currently in use in the auditorium be treated as surplus and removed due 10
their age and condition.

5l 7 lopr

David L. Campo, CCTC
Waterford Town Clerk

CC: Purchasing Agent Shea Davy




Shea Davy

NPl N M
From: Jim Bartelli
Sent: Tuesday, June 11, 2024 11:538 AM
To: Shea Davy
Ce: Amy Windle
Subject: Office Chairs

Shea,

The Utility Commission recently received 9 office chairs and disposed of the original chairs at the Transfer Station.
The original chairs were acquired over the years from various sources and were not oh our asset tist, therefore no
disposition of equipment was requested,

Thank you.

fames 4, Bartelle

Director of Utilities

Waterford Utility Commission
Office: 860-444-5886
Mobile: 860-460-9108



Toi  She Davy, Purchasing Agen

From: Gary J Schneider, Director of Public Works

cel

Date: June 10, 2024

Re: Surplus Chairs

The Department received 2 charirs 10 replace worn andg barely serviceable chairs. They were
sent to the transfer station for disposal.

[t was the Department’s assumplion since the chairs were not on the asset list, they would be
classified as an axpendable ilem, much like a worn shovet or rake and thus would not need the
Board of Selecimen approval for disposal.

Procedures have been updated to ensure any material or items such as chairs wilt be sent to
the Purchasing Agent for determination if the Board of Selectmen need to approve disposai.




HFTREN ROPD PRRRY ROAD WATHRFORD, CT OA3R5-2886

INTER-OFFICE CORRESPONDENCE

DATE: June 10, 2024

TO: Shea Davy, Purchasing Agent
FROM: Jonathan Mullen, Planning Dired
RE: ) Surplus Assets — Chairs

Four office chairs in the Planning & Development office were replaced with new chairs
received via an Anthem grant to the Town’s Human Resources Department, Two chairs
were picked up by an employee of the Public Works Departiment, one chair was put into
the dumpster in the Town Hall parking lot, and the remaining two chairs are being used
in the office.



Shea Davy

N — _
From: Bigi Ebbin
Sent: Maonday, June 10, 2024 10:57 AM
To: Shea Davy
Ce: Patt; Waters
Subject: ROV Office - Surplus chairs

Hello:

On behalf of the Registrar of Voters office, we are requesting that the following items be placed on the town's surpius

list. They are to be replaced with new chairs to be received, that came via an Anthem grant to the Human Rescurces
Department:

« {4} purple and black office chairs.
Thank you,

Bigi Ebbin

Registrar of Voters
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
860-444-5836

i of

Waterford
CONNECTICUT







==m@ public library

Discovery begins here,

Memo

To: Robert Brule, First Selectman
From: Christine Johnseon, Library Director
o

Re: Surplus Reguest

Date: Sune 3, 2024

On behalf of the library, | am requesting that the following two items be approved and placed
on the town's surplus list. They were replaced with new chairs received via an Anthem grant to
the Town's Human Resources Department:

1. Black task office chair
2. Black task office chair with arms

Both items will be disposed of as they have no value to the library or the Town of Waterford.
Respectfully,




@\5551
)

v

i
R







Shea Daﬂ —

From: Dani-Gorman

Sent: Friday, May 31, 2024 3:08 PM

To: Shea Dawy

Ce: Kimberly Allen

Subject: FW: Old Kitcher Supplies and Chairs
Attachments: Old Kitchen Supplies and Chairs.docx

Good Afternoon - Amended

I respectfully ask that consideration be given for the repurposing of items that do not appear on the asset lists for
both the Youth and Family Services Department and the Senior Services Department:

Senjor Services:
1. 3 office chairs (brand, condition, and types differ) that may be repurposed
2. Disposal of kitchen plates, bowis, cups, and coffee cups that are over 20 years old and no longer in good
condition. Quantity: 100 of each. Type: Plastic. All of these items have already been replaced through
purchasing. The café manager has aske that we donate them to the NL Mea) Center.

Youth and Family Services:
1. 2 chairs (brand, condition, and types differ) that may be repurposed

Respectfully, Dani

Dani E. Gorman

Human Services Administrator

Town of Waterford

Phone: (860)444-3839

Mail Address: 15 Rope Ferry Road, Waterford, CT 06385

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
addressee and may coutain proprietary, confidential or privileged information. If you are not the intended recipient,
any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient,
please notify the sender immediately by return email and delete this communication and destroy al copies.



From: Michael Buscetto IV <mbuscetto@waterfordct.org>
Sent: Friday, May 31, 2024 2:12 PM

To: Dani Gorman <dgorman@waterfordct.org>

Subject: Old Kitchen Supplies and Chairs

Michael Buscetto [V
Senior Services Supprt Tech
860-444-5839

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
acldressee and may contain proprietary, confidential or privileged information. 1f you are not the intended
recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the
intended recipient, please notify the sender immediately by return email and delete this communication and
destroy all copies.










INTERDEPARTMENTAL MEMORANDUM
Date: May 30, 2024
To: Shay Davy, Purchasing Agent
Kim Allen, Finance Director '
from: Nicole Serra, Assistant Assessor

Subject: Surplus Chairs- Assessor’s Office

Due to the recent acquisition of new ergonomic chairs in the Assessor’s Office, | would
like to request that four maroon office chairs that were previously in the Assessor’s
Office be approved for surplus. The chairs do not have serial numbers and do not serve
a purpose in our office anymore.






Date: June 6, 2024

To: Shay Davy, Purchasing Agent
Kim Allen, Finance Director

From: Alan Wilensky, Tax Collector

Subject: Surplus Chalrs- Tax Cotlectar’s Office

Due to the recent acquisition of new ergonomic chairs in the Tax Collector’s Office,
would like to request that three office chairs in the office be approved for surplus. The
chairs do not have serial numbers and do not serve a purpose in our office anymaore,



Shea Daxy

T LR
From: Alan Wilensky
Sent: Thursday, June 6, 2024 11:37 AM
To: Kimberly Allery; Shea Cavy
Subject: FW: Chairs to surplus

{ have three old office chairs that can be surplused.

Alan Wilensky, CCMC
Certified CT Municipal Collector
Waterford Tax Collector

Past President, Connecticut Tax Cotlectors’ Association (CTx)
860-444-3815
awilensky@waterfordet. org

Y Txnef
Wate1ford
CDN NECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may contain
proprietary, confidential or privileged information. if you are not the intended recipient, any use, copying, disclosure, dissemination

or distribution fs strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return emaif and.
delete this communication and destroy all copies.







FIFTEEN ROPE FERRY ROAD

PHONE: 860-442:0533
WATERFORD, CT 063852886

www.waterfordet.org

TO: Robert Brule, First Selectman
FROM: Kim Allen, Director of Finance
RE: Surplus Request

DATE: June 5, 2024

I am requesting the foliowing asset items be approved and placed on the town’s surplus list.
They were replaced with new chairs form our insurance wellness plan at no cost to the town.

The chairs will be disposed of via the transfer station as they have no value to the Town of
Waterford.

Respectfully,
KinmvAllesn









WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Marc Balestracci

(860) 442-9451 TEL
Police Chicf

mbalestracci@waterfordct.org

To: Purchasing Agent Shea Davy

Cc: First Selectman Rob Brule

From: Marc Balestracci, Chief of Palice

Date: June 3, 2024 N
Re: Officer Equipment Surplus

fam respectfully requesting that the town dispose of nine (9) office chairs that were replaced through an effort

with Human Resources. The nine (9) chairs replaced are in very poor condition with rips and tears in various
locations due to officer’s duty belts hitting them when they sit,

Thank you,

S

Marc Balestracci
Chief of Police
Waterford Police Department



Shea Davy

. ]
From: Jeffrey Robillard
Sent; Tuesday, June 31, 2024 3:56 PM
To: Shea Davy
Suhject: Chairs for disposal

Shea, The IT department has two chairs for disposal. Pictures attached. Can you please have these added to
the chair disposal list. Thank you

Jeff






Sent from my iPhone




TOWN OF WATERFORD

In Series {Over $1000)
Puhiic Works 4th Quarter - FY24
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Budget Transfer  Transfer Budget
Line No. Ora. Code Object Code Object Description Amount Amount  INCREASE  ZHEGREASE.  Amount
% 10130 51540 Snow $ 58,000 | 3 3,787 {3,787} 7,574
2 10130 51820 Highway § 92703613 181171 (15,0003 168,171
3 10130 51810 - {Oventime 3 55000 § (6,121) 18,787 12,666
4 10130 52020 Postage 3 500) & {2567) 500 249
5 10130 52470 Sofid Waste $ 840,000.00 ! § 112,035.88 {500y 112,536
6 10130 52030 Profassional Fees $ 12200000 $ (6,733.589) 7.000 268
7 10130 52410 Street Tree Maintenance $ 500.00 1 § {1,400.00 1,400 0
8 10130 52040 Service Contracls, Repairs $ 5000000} § (1,750.95) 2,001 250
9 10130 52470 Solid Waste $ 940,000.00 | § 111,886.00 {10,401) 122,287
S TOTAL 29,668 (29,688}
Eaxplanation:
See attached sheet
Erva,l 2 ’/02 ¥
Departmant Head Date
I
Yim e ol
Director of Finance Date
First Salectman Date
Commission/Board Approval Date

revised 8/13/20




The Department is requesting the following transfers.
In Series Transfers

tem 1 10130-51540 - Decrease $3,787

* The overtime line item can be reduced to $0. The winter was kind to us.

item 2 10130-51520 - Decrease of $15,000

» The Department continues lo have staffing shortages due to resignations. Currently, we
have three openings which HR has been activity recruiting to fill.

ftem 3 10130-51810 - increase of $18,787

« Direct impact of the staffing shortages. Roadside mowing, strest swesping were the
major tasks that completed on overtime,

em 4 16130-52020 - Increase of $150

¢ Still using the mail to notify residents when there will be an impact due to construction.
This year, in addition to the paving letters, we notified residents of sidewalk and curbing
replacements, In order to reduce the number of notifications, Public Works and Wtilities
are sending out one letter when paving and the water services are being addressad.

Item 5 10130-52470 - Decrease $150

« Solid Waste tonnages still remain down from our projection.
item 6 10130-52030 - increase $7,000

*  Aconcern was registered with the State on the potential contamination of a private well
in the Northwest section of Town that is not served by public water, The Town has
been ordered by DEEP to determine the cause and correct. The Department has been
warking the Town Attormney and a Consultant who is testing the area's water, inspecting

the well and determining the probable cause. This involves several rounds of testing at
this point.

tem 7 10130-52410 ~ Increase $1,400

* A strest tree in Town needed to be trimmed and it was not something Town crews could
tackle. An outside contractar has been hired to do the trimming.

ltem 8 10130-52040 — Increase $2,000

+ Signal at the Transfer Station had to be repaired. The signal directs traffic on and off
the scale.

ltem 9 10130-52470 - Decrease $10,400

e Sameasitemb
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Qut of Series Transfer Request

Public Works 4th Quarter - FY24
DEFARTMENT
APPROVED CURRENT ACCOUNT  ACCOUNT REVISED
Budgat Budget . INCREASE : DECREASE:  Budget
Line No, Ory. Code Ohjoct Code Objsct Doscription Amount Amount Amount
1 10138 53070 Auto Repairs 215,000.00 (29,674.40) 35,000 5,326
2 10130 52470iSoild Wasta 310,950.08 112,036.00 {35,000} 147,036
3 10139; 53100|Tires 40,000.00 (8,000.40) £,000 0
4 10130 52470|Solid Waste 910,950.00 77,036.00 {3,000 85,036
§ 10230; 53250 Traffic Contrel Materials 20,000.00 {1,233.55) 1,300 66
8 10130 52470 Solid Waste $10,950.00 £9,036.00 {1,300) 70,336
7 10130 540501 Autemotive Equipment 26,755.00 {16,823.32 22,550 5,727
8 10130 524701Sclid Waste 914,350.00 £7,736.00 (22,550} 90,286
TOTAL 66,3850 (66,850}

Expfanation

Sea attached sheat

Dopartimant Head Cato Cate

Director of Finance Data Dato

First Solgctman Date Dats

Commission/Board Approval Dafy Datue

revised 8/13/29




The Department is requesting the following transfers.

Qut of Serias Transfers

ftem 1 10130-53070 Increase $35,000

 The fieet of 7 garbage trucks (still waiting for the 2023 to arrive) are the major cause for
this request. Although another truck has been approved for FY 25, it will take at least
12 months for the truck to arrive. Other larger repairs were the bucket on the tree truck

had a crack and needed to be replaced and the 3 whee! sweeper required a conveyor
replacement.

Item 2 10130-52470 Decrease $35,000
» Solid waste generation continues to hold steady with both Town and the Authority
experisncing a 2% drop in sofid waste and 10% reduction in recyclables.
item 3 10130-53100 Increase $8,000
* The tires used on our equipment & vehicles can be re-tread up to three times before

they have to be disposed of. There were a substantial amount of tires that had o be
replaced this fiscal year. We also replaced a few large equipment tires this year.

item 4 10130-52470 Decrease $8,000
» Same as item 2.

Item 5 10130-53250 Increase $1,300

s Additional traffic items were required at the intersection of Vauxhall and Pouglas to
support the Police Department at this location.

ltem 6 10130-52470 Decrease $1,300
s Same as item 2

tem 7 10130-54050 Increase $22,550

* To address the pollution {salt) of a drinking water well in the northwest area of the Town, the
Town has been ordered by DEEP to;

o provide a short-term supply of drinking water to the resident In the form of bottled
water

o Retain an environmental consultant to investigation sources of sait, the evaluation of
potential remedial options and the cost estimates for each of the proposed remedia)
options, and conduct quarterly sampling for at least one year to collect seasonal trends.

o Evaluate the potential need for sampling additional nearby private drinking water wells
to help determine the source of salt pollution in the area

o Install equipment on trucks that are used for winter operations in the area.

tem 8 10130-54070 Decrease $22,550

» Same as item 2
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To: Robert Brule, First Seiectman

From: Gary J Schneider, Director of Pubiic Works 1
cc: Kimberly Allen, Director of Finance
Date: May 29, 2024

Re: Solid Waste Fee Schedule Changes

The Department is recommending a new fee schedule effective July 1, 2024. Fees
were last set in 2011 by the Board of Selectmen and have not been adjusted since that
time. Attorney Avena and Town Clerk Campo opinions are that this only requires Board
of Selectmen action.

There are two types of fees. The first is for the disposal of MSW that we charge to the
commercial haulers. The commercial haulers collect from the large businesses and
apartment complexes. For these accounts, the depariment adds $4/ton handling cost to
the SCRRRA MSW tipping fee charged to each member community effective July 1 of
each fiscal year. We also charge a per truck registration fee.

The second type is what we charge to residents for disposal of material at the transfer
station.

We also charge for the garbage and recycling carts that the residents must use for the
department to collect their material curbside. For the carts, the fee should cover the total
purchase cast,

The fees proposed will cover approximately 89% of the disposal costs.
{(Note, FYZ23, the disposal fees covered approximately 78% of the disposal costs).




The Depariment is recommending the following adjustments to the fees for commercial

collection:

Refuse tipping fee

Current: $62/ton
Recommended $72fon

With the SCRRRA tipping lee set al $67 81 staiting July 1, 2024, this fee must increase o al ieast cover the
SCRRRA tipping lee plus $4/lon for handiing the accounting (Billing).

Collector License Fee

Current’ $25/ Truck
Racommended $40/Truck

Currently, there are commercial haulers that collect waste and recyclables from the farge businesses,
apariment complexes.

The Department is recommending the following adjustment to the fees for use of the transfer

stalion:
Tires

Logs:

Brush

Current; $2/passenger, $5/truck, $50 for earth moving
Recommended: $5/passenger, $10/truck, $75 for earth moving

Comments: Residents should leave the tires at the businesses who provide a tire service. This sarvice is
provided for those legacy tires, ones thal are found or iefl in garages.

Current: $110M0on
Recommended: $125/on

Plaage see DemoiitioniConstryction Qebrs

Current: $6/pickup truck, $10/Small Dump Truck, $15/L.arge Dump Truck
Recommended: $10/pickup truck, $20/Small Dump Truck, $30/Large Dump
Truck

The bush must be hauled frem the Transfer Slation by Highway staif to the fandfid for chipping,

Demolition/Construction Debris

Current; $110fon, minimum $5
Recommended: $125/ton, minimum $10

Currently we are in a second year of a theee year disposal contract at §10540n plus $450 per puli. Eagh trailer
holds about 10 tons that equates to $150ion. {Tip {ee pius hauling) Fees shouid be increased to $1251t0xn,

Oversizead MSW {Curbside Only)

Current: $10/each
Recommended: $15/each

This chatge is only for the stems the depanment picks up at the curb.




Roll Out Containers (Blue & Green Carts)

Roll Out Containers
Current: 96 Galion $50/each, rental $10/month, additional $50
Recommended: $65 each, rental $15/month, additional $85 each

Each initial cart should be charged 565. Replacement caris are also charged $65 if the cad is damaged by the

resident. Carts that become damaged by the repelilive clamping action of the coltection arm are repiaced af no
charge. The Department makes evaery attempt to repayr a cart for free befare there are disposed.

Currenlly the purchase price of the carts is $68.04/each with shipping whan we purchase 600 cats  Shippmng is
aot a set prica.



SCHEDULE OF FEES

{V. FEE SCHEDULE

A. The Board of Selectmen shail adopt a fee schedute, which will be effective for a
minimum of one year from date of adoption unless circumstances warrant interim
review.

B, SCHEDULE OF FEES

MSW Contractors:
Collector License Fee - Annual : il $40 per truck frecommeanded)

Refuse Tipping Fee: $72/_T on

Curbside Collection:

Appliances T $15/ea.
Refﬂgerators NCS Dehum:d:ﬁers Freezers N

Oversized MSW (Curbs:de_ only) $15/ea.
Carpeting. mattress box spring overstuffed furniture

Bulky Waste Ourbs;de Co!!ecnon ' $20/appt.
Regular residential units. {no condo units)
Plus apphcable fees as shown above.

D Brush CU!‘bSEde Coliectlon $20/appt.

ROLL ou#_ REFUSE CONTAIN ERS

96 Gallon - $65/ea.
Rental T $10/month

Additional Containers 96 galion $65/6a.

I_@f;é_fer Station Fees:

1. TIRES
Passenger Tires $5/ea.
Truck Tires 7:50 x 16 & up $10/ea.
Earth Moving Equipment Tires $75/ea.
2. LOGS $125/Ton
3. BRUSH
Pickup Truck $10/load

Small Dump Truck/Small Dump Trailer (1-2 axle} $20fload
Large Dump Truck $30/load




Brush continued . Page 2
Automobijies ~ Covered by pickup

Load sizes for fee purposes are:

Pickup Truck 1CY
Small Dump TruckiSmall Dump Trailer (1-2 axle} 3CY
Large Dump Truck 6 CY

Attendant will use judgment in setting fees for odd-size loads,

4 DEMOLITIONICONSTRUCTION DEBRIS

Dermolition Debﬂs/Shmgfes | : 8125/Ton

$10.00 minimum Charge _
Mixed lpads of metal and oversized MSW shail be charged at the rate of
$125/Ton, : G

5 APPLIANCES :
Refrigerators, Freezers, Alr Condltloners $16/ea
Dehumidifiers

The Transfer Station BOES NOT Accept:
» Regular household trash and cans. These |lems are collected curbside during our normal
weekly curbside collection,
» Household Hazardous Waste — Coliection. sntes are provtded spring through fall. Check
newspapers or Town website. www waterfordct.org
» Grass Clippings: Compost or mulch on lawn,
> Rubble stone, concrete, asphalt, dirl, stumps, rocks

?ransfer Statlon accounts over 30 days past due will accrue interest at 1.5% per month.

Transfer Staticn accounts with a balance over 90 days will be suspended and access to the
facility will be denied until-the balance is paid in full.

All fees shall be due and payable upon inveicing or may be paid immediately upon
usage. Anyone with a balance due over sixty (60) days will be denfed access o the
disposal fac!!aly '

Na charge wul be made for;

Used Motor Qi

Anti-freeze

Leaves (no plastic bags or grass clippings)

Batteries

Propane Tanks

Metal

Fluorescent Buibs

Electronics Recyciing
Computers; monitors, TV, Fax Machines, adding machines,
printers, scanners, Stereos, speakers.

8. Mattress/Box springs in decent condition (attendant decision)

[t [ feajra

*Htalics denates changes
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In Series {Over $1000)
FIRE SERVICES §/M1/24
DEPARTMENT
APPROVEDR  CURRENT Budget Budgat REVISED
Budget Available Transfer  Tranafer Available
Line No. Org. Code Object Code Object Description Amount Budget - INCREASE: JDECREASET Budget
1 10123 52373 LP Gas $ 5800 | % 488 1,100 1,568
2 10123 52050 Dyes, Conferences 8 Education $ 3680018 7,150 {1,100} 6,050
0
TOTAL 1,100 1,100
Explanation:
1-2 Replacing propans tank at firehouse
/%m / é/ // '/AJ 4
Dopartmant Head Date
(ol
/E//m Alen ¥
Director of Finance Date
First Selectman Date
Commission/Board Approval Date

rovised 9/5/20
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FIRE SERVICES 810424

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

_

DEPARTMENT
APPROVED ~ GURRENT ~ ACCOUNT  AGCOUNT REVISED
Budget Available - INCREASE .. DECREASE':  Avallable
Ling No,  Org. Code  Ohject Code Object Description Amount Budget Budget
1 10123 51412 Part Time Firefighling 186,000.00 40,215.95 {4,000) 36,215.9%
2 10123 53080 Automotive Maintenance 26,000.00 239.48 4,000 4,239
3
4 10123 53020 Cther Supplies 12,000.00 3,811.00 160 3,971
b 10123 52010 Advertising 200.00 200.00 Elat]] 40
6
7 10123 53020 Other Supplies 12,000.00 3,811.00 4,800 6,611
8 10123 52050 Cues, Confarences, Education 35,350,00 7,150.00 (2,800} 4,350
TOTAL 6,960 (6,960)
Explanation

1-2 Tires for W46 required

4-6_Supplies required for fira companies

7-9 Supphes required for fira companias

gma t'/

Departmant Haead
*Im 4 / n

Dirscfor of Finance

First Salectman

Commisslon/Board Approval

lelfay

Date

AT

Dato

Dato

Date

revised 9/53/20
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In Series (Cvar $1300)
Polica Department
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Available  Tramsfar  Transfer  Available
Ling No. Ory, Code Ohject Cods Object Description Amount Budget . INCREASE- {DECREASE"  Budget
1 10129 52300 Training & Education $85,500 $19,0680 (2,500 $21,560
2 10128 52080 Telaphone $31,272 $a76 $1,500 $2.376
3 10128 52305 OSHA Compliance $5,500 $610 $500 $1,110
4 10129 52370 Uniform Allowance $79.215 $1,722 $500 §2.222
5 10129 51420 Palrol $3,634,468.00 ] $374,802.00 | {10,000) $384,802.00
] 10129 51810 Oyartime $150,075.00 §5,975.00 $10,000.00 $15,978.00
. Total $12,500.00 {12,500}
Transfer to Telephone is for unexpected costs due to town's transfer to Tmobie.
Transfer to OSHA line is for an increasad ¢ost for drug burn and remaindar of laundry cleaning fees for prisoner blankats.
Transfer to Uniform Allowance is for reimbursemant for custodian uniform replacement
Transfer to Cverlime is to cover additional shifis for extra coverage for traffic and beach patrols.
/ 6/10/2024

Department Head

Y Adlen

Director of Finance

First Selactman

Commission/Board Approval

Date

el 12y

Dats

Date

Date

revisad 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Reguest

Police
DEPARTMENT
APPROVED CURRENT  AGCOUNT  ACCOUNT REVISED
Budget Avaliable SE " 'DECREASE'' Avallable
Ling No, Qrg, Code Ohject Code Object Deacription Amount Budgat Budget
1 10129 51420 Patro} 3,634,468.00 374,802.00 (10,600.00) 364,802.00
2 10129 53070 Auto Repairs 16,000.00 3,235.00 7,500.00 10,735.00
3 10129 53220 Marine Patrol 5,500,060 {398.00) 2,500.00 2,102.00
TOTAL 10,000.00 {10,000.00)
Explanation

Transfer fo Aufo Rapairs (s due fo an emergency ransmission repiacement on a K8 car and o allow funding shoutd another repair be needed fifl July 1.

Transfer to Marine Patrol is due to amergency repair of motor tilt tab, raguiring haut-out and deadline of vessel {ill repaired.

Transfer from Patrol is again dus to surplus created by several vacancies during lhe fiscal yaar.

S

Dopartment Head

i Ale

Direktor of Finance

Firat Setectman

Commission/Board Approval

6/10/2024

Date
Lelilfay

Datg

revised 9/9/20
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Memo

June 6, 2024

Re: Bid Waiver-Prisoner Processing Area Updates-Capital Project

Mr. Brule:

The Purchasing Agent, on behalf of the Waterford Police Department respectfully seeks
a Bid Waiver to obtain construction and renovation services to the prisoner processing
area within the facility from Reagan Construction Group LLC in the amount of
$25,575.00 which includes a 10% contingency.

Funds will be made available in line 32925-55918 (Mabile & Portable Radio
Replacements).

Respectfully

Shra Diuy.

SheaDavwy (/
Purchasing Agent

Town of Waterford




WATERFORD POLICE DEPARTMEN'Y
41 AVERY LANE
WATERFORD, CT 06385.2819

Marc Balestracci (B60) 442-9451 FRL,
Police Chief mbalestracci@waterfordct.org

To: Purchasing Agent Shea Davy; Finance Director Kim Allen
Ce: First Selectman Rob Brule

From: Maic Balestracci, Chief of Police

Date: June 6, 2024

Re! FY 2025 Capitai Project Bid Waiver Request

The Waterford Police Department requested, and was approved, funding during the FY2025 budgeting process for -
a prisoner processing area update within our facility. The funding requested was for $25,575, which inciudes
$23,250 for the work and supplies, as weil as a 10% contingency of $2,325 in the event of unforeseen work or
suppiies that may be required and is unexpected, Although the cost of the work with supplies may be under
$25,000, the total amount of funding approved during the budgeting process exceeds $25,000.

When preparing for the funding request, our department obtained two quetes from local businesses for the work
needed. One quote was for $23,250 and the other was far $27,735. 8oth businesses are local, have positive
reputations and have a full understanding of the project request.

With the cost of labor and materlals consistently increasing and the thallenge of scheduling contractors, our

department reached out to Reagan Construction Group LLC, who provided the lower cost quote and was able to
confirm that the quote remained valid as of June 3, 2024 and that work coutd begin as soon as August 2024,

Therefore, | respectfully request a bid waiver for the prisoner processing update project, allowing Regan
Construction Group LLC to be hired for the work.

Thank you for any consideration,

fo=

Mare Balestracci
Chief of Police
Waterford Police Department




Proposal For Renovations

june 3rd 2024

Waterford Police Departiment
4] Avery Ln
Waterford, CT 06385

* & O &

o &5 o ©

Specifications and Allowances

GENERAL CONDITIONS

Qbtain a building permit (Permit cost included)
Supply sanitary facilities for tradespeople if needed
Provide roll-off service as necessary

Take all precautions to protect all undisturbed areas

DEMO

Remove existing appliances and cabinetry in the Processing Room
g L Countertop and cabinet
& 3 Fingerprint wall mounted countertops
B 2 wall mounted storage organizers

FRAMING

Once cabinetry is removed, will assess framing for replacement cabinets and wilt
restructure as needed,

PLUMBING

Disconnect plumbing from 1 sink to allow for new cabinets and countertops
Supply and install one new eye wash station

Install new single handle kitchen style faucet

Reconnect water and drain lines to new sink




ELECTICAL

Install three 48” LED strip lights in processing room over fingerprint desk areas
o Building wall brackets to hold LED lights to block walls
o Remove and replacing any old wires as needed

PAINT

»  Paint Processing Room walls and floar

TRIM & PAINT

o Install Trim in new areas as needed
Prime and finish paint trim as needed

CABINETRY & COUNTERTOP

o Install new prefabricated cabinets and countertaps in proposed areas per drawing:
e Processing Room
o L Countertop in formica of choice and cabinet
o 3 Finger print wall mounted counter tops in stainless steel
o 2 wall mounted storage organizers

COMPLETION
e Remove all debris from the jobsite.
e  Thoroughly clean all areas of work.
** Cost far above scope of work including all materials, labor, and sales tax $23,250
Sincerely,
Jeff Reagan

Owner
b, Lic. #0643733



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM

2025 FISCAL YEAR REQUEST
DEPARTMENT/AGENCY CONTACT PERSON
Police Department Chiaf Marc Balestraccl
PROJECT NAME DEPARTMENT PRIORITY
Prisoner Processing Update 2

DESCRIPTION AND JUSTIFICATION {deseribe the type, purpose & anticipated accomplishments of the project}

The Waterford Police Department cell block is In very paor condition. The counters used for processing, the shelving and
counters near the sink and fingerprinting area are ariginal to the building and present several concerns to Include safety and
the ability to properly clean for biohazard contaminations. The area is poorty lit and the walls and floor all need ta be
repainted.

This project will replace all counters with stainless steefl to match the safety upgrades made in the cells and create a
cleaner environment for those being processed after arrest. It will replace all shelving, install new lighting and paint the
commaon area walls and floor,

This project includes at 10% contingency in the event of unforeseen circumstances.

PROSECT STATUS {F IN PROGRESS

LIST OTHER PROJECTS WATHIN YOUR DEPARTMENT OR ANOTHER DEPARTMENT THAT WiLL BE IMPACTED BY THIS
REQUEST

DESCRIBE THE IMPACT ON DEPARTIMENT OPERATING BUDGET (Include cost estimate i applicable)

GRANT FUNDING/OTHER FUNDING, If applicable {detailed explanation of grant/other funding, including the amount,
source of funding, status, town match, if any. Attach award letter if availabie)

|

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION {if none, simply state that in
the area hefow]

COST/FUNDING SOURCE

APPROVED
FUNDING TO
FUNDING SOURCE DATE FY2025 FY2026 | FY2027 | FY2028 £Y2029

Current Year Capital 25,575

Utility Budget/Sewer Cap Maint Fund

Transfer to CNR

Short/Long-term Bonds

LoCIP {detail in section 5 above)

CNA Undesignated Fund Balance

i~ m|oleiuirsie

Federal/State Grants {detail in section 5)

Other Funding {detall in section 5 above}

TOTALS 25,575 0 Q 0 ¢




e 9 e &

¢ O &6 G 0
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FRAMING

Once cabinetry is removed, will assess framing for replacement cabinets and will
restructure as needed.

PLUMBING

Disconnect plumbing from 3 sinks to allow for new cabinets and countertops
Supply and install one new eye wash station

Install 3 new single handle kitchen faucets

Reconnect water and drains to new sinks

ELECTRICAL

Install three 48" LED strip lights in processing room over fingerprint desk areas
Butlding wall brackets to hold LED lights to block walls

Replacing plugs and swilches in three kitchenette areas

Remove and replacing any old wires as needed

Add any new cutlets in the kitchenette areas as needed

PAINT

Paint Processing Room walls and floor

TRIM & PAINT

Install Trim in new areas as teeded
Prime and finish paint trim as needed

CABINETRY & COUNTERTOP

Install new prefabricated cabinets and countertaps in proposed aveas per drawing:
o Processing Room
0 L Countertop in formica of choice and cabinet
0 3 Finger print wall mounted counter tops in stainiess steel
o 2 wall mounted stovage organizers



¢ Conference Room
o Small kitchenette upper and lower prefabricated cabinets
o Solid Surface countertop
¢ Break Roam
¢ Upper and lower prefabricated cabinetry for kitchenette area
0 Lower custom cabinetry for second wall
o Solid Surface countertops on both sets of cahinets

APPLIANCES

*  Supply and install the following appliances in the renovated areas: Allowance $3,000
o Refrigerator comparable to existing style

Glass front mini beverage fridge

2 Microwave ovens

4 burner Range cooktop

Range hood vent

Toaster Oven

o0 0 Q0 o

COMPLETION

® Remove all debris from the jobsite.
¢ Thoroughly clean all areas of work.

** Cost for above scope of work including atl materials, labor, and sales tax $59,250

Processing Room $23,250
Conference Room $14,800
Break Room $21,200

Sincerely,

Jeff Reagan

Owher

Ct. Lic. #0643733



















Proposal For Renovations

QOctober 5th 2023

Waterford Police Department
41 Avery Ln
Waterford, CT 06385

Specifications and Allowances

GENERAL CONDITIONS

Obtain a building permit (Permit cost included)
Supply sanitary facilities for tradespeople if needed
Provide roll-off service as necessary

Take all precautions to protect all undisturbed areas

e o ¢ O

DEMO

o Remove existing appliances and cabinetry in proposed areas:
o Processing Room
& L Countertop and cabinet
3 Fingerprint wall mounted countertops
2 wall mounted storage organizers
o Conference Room
B Smail kitchenette upper and lower cabinsts
o Break Room
@ Upper and lower cabinets from kitchenette area
B Lower Cabinets from second wall




o & o @
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Once cabinetry is removed, will assess framing for replacement cabinets and will
restructure as needed.

PLUMBING

Disconnect plumbing from 3 sinks to allow for new cabinets and countertops
Supply and install one new eye wash station

Install 3 new single handle kitchen faucets

Reconnect water and drains to new sinks

ELECTRICAL

Install three 48" LED strip lights in processing room over fingerprint desk areas
Building wall brackets to hold LED lights to block walls

Replacing plugs and switches in three kitchenette areas

Remave and replacing any old wires as needed

Add any new outlets in the kitchenette areas as needed

PAINT

Paint Processing Room walls and floor

TRIM & PAINT

Install Teim in new areas as needed
Prime and finish paint trim as needed

CABINETRY & COUNTERTOP

Install new prefabricated cabinets and countertops in proposed areas per drawing;
e Processing Room
o L Countertop in formica of choice and cabinet
0 3 Finger print wall mounted counter tops in stainless steel
o 2 wall mounted storage organizers



o Conference Room
o Small kitchenette upper and lower prefabricated cabinets
o Solid Surface countertop
& Break Room
¢ Upperand lower prefabricated cabinetry for kitchenette area
o Lower custom cabinelry for second wall
o Salid Surface countertops on both sets of cabinets

APPLIANCES

o Supply and install the following appliances in the renovated areas: Allowance $3,000
o Refrigerator camparable to existing style

Glass front mini beverage fridge

2 Microwave ovens

4 burner Range cooktop

Range hood vent

Toaster Qvet

cC O 0o C

COMPLETION

e Remove all debris from the jobsite.
e Thoroughly clean all areas of work.

** Cost for above scope of work including all materials, labot, and sales tax $59,250

Processing Room $23,250
Conference Room $14,800
Break Room $21,200
Sincerely,
feff Reagan

Owner
Ct Lic. #0643733
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This Estimate Is Prepared For:

Waterford Police Department

41 Avery Lane,
Waterford CT 06320

{0} 860-536-7663 | [FF] {860} 536-7674 {{E] info@advimpllc.com |

Advanced Improvements LLC  HIC #0607800 NIC #001 1904

61 W Main St | Mystic, CE .-(.1.6355 -




ADVANCIED

Date 10/23/23

Proposal for the Waterford Police Department
Job Location: 41 Avery Lane, Waterford CT 06320

This estimate Is for a variety of remadels throughout the department,
Price includes labor and materiaf

Mobiilze

Totel Labor & Muaterial: 81,375

Kitchen/ Coffes Area

Remove existing kitchen cabinets, countertap, sink, and coffee area
Clean Up
Paint area hehind demo area
install new kitchen cabinets
Install solid surface counter Including sink and faucets
Install fan sink and faucet
Instali microwave
o Allowance; $250
Install cabinets with solid counter for coffee area
Install open shelving above cabinets in counter area

Total Lobor & Materiul: $23,864.50

Processing Area

Sand all areas of floor of processing

This area does not include closed calls

Prep ali walls in processing area

Primer with concrete paint for all floars

Paint with two coat finish

Decision maker's chaice of calor

Install three LED lights In three station processing areas
Install stainless desktop warking areas

Note: This price toes nat include steel doors, tables, or stalnless.steel area,

Tetol Labor & Material: 527,735

61 W Main St | Mystic, CT 06355
[0] 860-536-7663 |{F] (860} 5367674 |(E] infoiladvimplic.com |

Advanced Improvements LLC  HIC #0607800 NIC #0011904



AT

Supply Station Area

+ install new counter {faminate)
»  Install new sink and eye wash area
¢ Install open shelves

Totaf Labor & Materiol: $7,892,50

Training Area

s Remove existing Kitchenatte, counter, refrigerator, ang sink
+ Install new cabinets

+ install solid surface countertop

o Install sink and faucet

s Install small refrigerator

Totol Labor & Materlol: $14,190

Parmit & Dumpster

+  Hawl Away Debris
Total Labor & Muaterial: $1,375
Customer Courtesy Discount for Public Safety Service: - $2,000

Advanced Group proposes to furnish alf moterial & labor complete
in geoordence with specifications above,

Grand Total $74,432

*This priee does not include sales tax. if sales tax ks applicable, it witl be added o each lavoice.
* “Any additional scope of work beyond fisted scopa of work will be considerad a change order & bited segarately (o the chent,
**% Advanced Group recommends a prolessional lawn care company be contacted Lo ensure proper regrowth of disturbed areas,

r*7 There may be multiple toiors available bt are not stock Wems and would require longer lead 1imes and additional cost.
** ¥ =¥ This proposal Is subject to shange as the cost and availability of material Is nat stable at the pregent time,
Fervesppplinnees are not Advanced respensitility to install or adjust,

G1 W Main St { Mystic, CT 06355
(0] 860-536-7663 |[F] (B80) 536-7674 | (E| info@advimpllc.com |

Advanced Improgvements LLC  HIC #0607300 NIC #0011904




Out of Series Transfer Request
FACILITIES
DEPARTMENT
AFPROVED  CURRENT ACCOUNT  ACCOUNT REVISED
Budget Available  “INCREASE . DECREASE  Avallable
Line No. Org. Cade Object Code Objact Description Amount Butiget Budret
1 10111 51140 COORDINATOR 73,708.00 19,812.56 {19,812.00) 0.56
2 10111 51910 FRINGE BENEFITS 75.00 50,00 {50.00), .00
3 19111 51520 FICA 5,639.00 1,711.47 {1,711.00) 0.47
4 10111 52110 WATER 20,450.00 (4,222.23) 5,222.00 999.77
8 10111 52040 SERVICE CONTRACTS 243,570.00)  (273,218.46} 16,351.00 1256,867.46)
0.00
0.00
TOTAL 21,573.00 [21,573.00}
Explanation

Service contracts wems put into deficit because of gmergency servicas needad al the Eugene O'Neill proparty to bring fira protection up te code after

inspected by the town firs inspector.

BDopartment Head

Xim Allen

Direztor of Finanase

First Selectman

CommissioniBoard Approval

Bate

6/7/2024

Late

Date

Date

revised 8/9/20
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Qut of Series Transfer Request
FINANCE
DEPARTMENT
APPROVED  CURRENT ~ ACCOUNT ~ ACCOUNT  REVISED
Budget Available - INCREASE ~  DECREASE.  Available
Lina No. Org. Gode Qbjoct Coda Object Description Amount Budget Budget
1 10107 52020 POSTAGE 4,000.00 {235.85) 800.00 564.15
2 10107 52030 PROFESSIONAL FEES 55,803.00 {1,999.49} 4,775.00 2,775.51
3 10107 52080 TELEPHONE 16,655.00 {634.48) 1,500.00 865.52
4 10107 53010 OFFICE SUPPLIES 20,000.00 {958.78) 1,000.00 41.22
§ 10107 52010 ADVERTISING 2,142.00 2,027.34 {2,000.00} 27.84
[ 10107 52050 DUES, CONFERENCES, EDUY 8,646.00 3,762.79 {3,000.00) 762.79
7 10107 51810 OVERTIME 2,650.00 2,390.85 {2,300.00) 20.85
8 10107 51910 FRINGE BENEFITS' 2,565.00 582.39 {580.00) 2.39
9 10307 52070 REIMBURSEABLE EXPENSES 100,00 80.87 {80.00) 0.87
10 10107 54010 FURNITURE 115.00 115.00 {115.00} Q.00
0.00
TOTAL 8,075,00 {8,075.00)
Explanation

1. Postage rales Increased aller budget appreved.

2. ADP rales increased after budget approved (includes payroll and timekesping).

3. Increased costs,

4. Increase In costs across all supplies used by town.

Funds available as bids are advariised efecironicaily, educafion nof raquested, balance to required paid Finge benafits.

Dapartmont Head

{/\m ,Q«l[zm

Birector of Finance

First Salgctiman

Commission/Board Approval

Data

te|ufpy

Date

Date

Date

revised 9/3/20
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In Seriea (Over $1000)
RETIREMENT COMMISSION
DEPARTMENT
ASPPROVED CURRENT Budget Budget REVISED
Budget Available  Transfer ~ Transfer  Available
Ling No. Org, Code  Ohject Code Ohiect Dascription Amount Budget - INCREASE 7 DECREASE.  Budget
1 10118 51830 HEART & HYPERTENSION 3 177448 { § (42,510) 46.910.00 3 4.400
2 10116 51945 RETIREE BENEFITS 3 393,793 1 & {39,510) 47,510.00 $ 8.000
3 10116 51949 QPEB TRUST $ 14583051% {6,200} 5,200.00 $ -
4 101186 51940 PENSION CONTRIBUTIONS $ 502019118 1,181,749 (98.620.00)1 § 1,082,129
$ .
TOTAL 99,620.00 199,620.00)
Explanation:
i._Payments higher than budgeted due to additional pavee
2, Ratiree claims higher than anticipaled.
3. OPEN administratlon fee,
4. Pensions contributions fowar due io staff turncvar,
Dapartment Head Date
i Alen te[wly
Rirsctor of Finance Date
First Selectman Date
Commission/Board Approval Date

revised 9/9/20



prapakL6 1q1 meaboud
:u_.vmx FEEY
T atied IU:ST ¥207/£0/50 :paipaauab 1a0d2%

ws ULV ALJ2QuLY AQ PIIRJBUIY - 1HOdIY 30 ONI xx

R R LA TN T

00T 00°00Z'5- 000 00°505'E9Y°T 00°S0E‘8SP'T 000 00°50£°85%'T
NOTLAGININGD dNNd 1SNEL F340 #7615 91101
NOT LN IHINOD UMt LSNY)L 8340

01T £8° 0TS "6~ 88 "GYE "BV S6 ES6TE8E 00§62 E6E LR 007 €64 ‘£6E
SLT4INAT HLIYEH IFHLLSY $P6LS 9TT0T

S1T43N3 wdH JdEllId

R

%S 9L 9L RPLTRTIT 00°¢ YT IPYRER'E 00" T61 020" S 40" 0 00°16T1°020°S
SNOLLNFININGD NOISNIAd O¥61S 9TT0T

SNOTLOITYINGD MOLSNAd

%0 ¥2T £6°605 " T¥— 000 £6° 456617 00" 8vb LT Q0 0 06 8FY LT
NGISNILMILAH GNY 1uvEH 0E6TS 9TTOT

QLTS

13DUNR RIEVIVAY SHONHIRNINT. - 7 Q3ENAEXT GLATT T 130and G35 TARY

1HOdaA 1394N8 31¥a-01-dVdA
19 ‘pIOLIBJEAA JO UMO |




June 5, 2024

Board of Selectmen
Waterford, CT

Re: Expression of Interest Waterford Harbor Management Commission

Dear Mr. Brule;

Please accept this letter as an indication of my interest in serving as a member of the
Waterford Harbor Commission. | appreciate the Board's consideration of my candidacy
and am available if anyone has any questions for me or would like any additional
information.,

Best regards,
Jerry Porter

19 East Neck Rd
Waterford, CT




WATERFORD DEMOCRATIC TOWN COMMITTEE
10 Clark Place * Quaker Hill, CT + 06375

May 27, 2024

Board of Selectmen
15 Rope Ferry Road
Waterford, CT 06385

RE: Harbor Management Commission Appointment

Gentlemen,

On behalf of the Waterford Democratic Town Committee, I offer this letter of support for Jerry
Porter for appointment as a Member on the Harbor Management Commission to fill the vacancy
in the term that runs from 2/17/24 through 2/16/27. His contact information is as follows:

Jerry Porter
19 Fast Neck Road
Waterford, CT 06385

bidde fordd@rahoo.com
860-437-1751

A highly accomplished professional with over 40 years of work experience in supply chain
management. Jerry has proven himself to be a thoughtful, active and reliable participant. The
DTC believes that he would be an engaged addition to the Commission’s deliberations. We
strongly recommend that the BOS appoint Jerry Porter to the Harbor Management Commission
and are confident he would prove to be an asset if granted the opportunity to serve in this new
capacity.

Thank you for your consideration of this matter.

Sincerely,




Frin McBride
Chair, Waterford DTC




ichard Gonyo

Contact Information
35 Pepperbox Road
Waterford CT 06385
June 5% 2024

Dear Robert Brule

§ am writing you this letter to express my interest in the open position on
the Building Board of Appeals. This sounds like a great opportunity for me

to serve the Town, and Members of the Community in Waterford.

With my 30+ years of experience in building and knowledge of building

codes | believe | would make a great fit for this position.
t look forward to hearing from you to learn more about the position,

Sincerely,
Klistoard ﬁw‘;ﬂﬂ

Richard Gonyo

Robert Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford CT. 06385




7
Shannon Withey
From: MIKE & KATHLEEN ELBAUM <elbaum@sbcglobal.net>
Sent: Friday, May 17, 2024 8:28 AM
To: Robert Brule; Shannon Withey
Subject: Waterford Town Design Review Board & Friends of Nevins Cottage Inc Board

CAUTI.N Thls em'

| orlgmated from outsuie o:f the orgamza:"on

contentls sarfe S

Good morning Mr. Brule,

I am writing you as I would like to express interest in serving on both the Town Design Review Board and
Friends of Nevins Cottage panels.

If considered, below please find my contact information for upcoming meetings and events.

Michael D. Elbaum
6 Gilead Road
Waterford, CT 06385

CELL: 860-705-1145
Email: elbaum@sbcglobal.net

Sent from AT&T Yahoo Mail on Android



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

To:  Board of Selectmen

From: Alan Wilensky, CCMC

Date: May 23, 2024

Subject: Rate Bill and Tax Warrant for the 2023 Grand List

I have attached a Rate Bill and Tax Warrant for the 2023 Grand List. Connecticut General
Statute 12-130 directs the Selectmen to sign the Rate Bill. I would then ask that you deliver the
document to a Justice of the Peace or Judge of the Superior Court so that the Tax Warrant may
be signed. The entire document should then be returned to me in the tax office in order to
commence collection of the taxes.

Please contact me if you have any questions or require additional information.

i

Alan Wilensky, CCMC
Waterford Tax Colle 0}/

L

Attachment



RATE BILL
Sec. 12-130

May 23, 2024

At a meeting of the Board of Finance of the Town of
Waterford legally warned and held on May 22, 2024, it was
voted to lay a tax of 22.30 mills on the dollar on the grand list
of October 1, 2023.

The annexed Rate Bill is made in accordance with such
vote. In accordance with Connecticut General Statutes
Sections 12-142, 12-144, and 12-144a, the R.T.M. voted on
May 15, 2024, that said tax shall be due and payable as
follows: Real Estate over $100.00 in two equal installments
due July 1, 2024, and January 1, 2025; Personal Property,
Motor Vehicle and remaining Real Estate due July 1, 2024; and
Supplemental Motor Vehicle due January 1, 2025.

Selectmen

TAX WARRANT
Sec. 12-130 and 12-132

To Alan Wilensky, Collector of Taxes of the Town of
Waterford, in the county of New London, Connecticut,
Greeting:

By Authority of the State of Connecticut, you are
hereby commanded forthwith to collect of each person named
in the annexed list his proportion of the same, as therein stated,
being a tax laid by the Board of Finance of the Town of
Waterford on the 22°¢ day of May, A.D. 2024. And you are to
pay the amount of said tax, less abatements, and less taxes the
lien for which has been continued by certificate to the
Treasurer of said Town of Waterford on or before the 10% day
of each month, A.D. 2024-2025. And if any person fails to pay
his proportion of said tax, upon demand, you are to levy upon
his goods and chattels, and dispose of the same as the law
directs; and after satisfying said tax and the lawful charges,
return the surplus, if any, to him; and if such goods and chattels
do not come to your knowledge, you are to levy upon his real
estate, and sell enough thereof to pay his tax and the costs of
levy, and give to the purchaser a deed thereof; or you are to
garnishee the wages due such person from any employer, in the
same manner as if judgement therefor had been entered, in
accordance with section 52-361.

Dated at Waterford, Connecticut, this day of
, AD. 2024.

Judge of the Superior Court/Justice of the Peace



Shannon Withey

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Rob,

I want to applaud you for your bold and courageous decision to make Juneteenth a town holiday.

This decision sends an important signal in our community and across the region that injustice is a part of our
history, and that the legacy of slavery is still very much with us today. Having Juneteenth be a holiday forces
each generation to grapple with that history and to strive for positive change against the present-day injustices
that exist in our community.

Given the highly polarized political climate we live in, I'm sure you will be criticized and perhaps even attacked
for making this decision. That's why I'm sending you this note, to let you know that you have my support, and
to thank you for taking a principled stand on this issue which I believe is the right thing to do.

Best regards,

Skip Wilson
Quaker Hill

Skip Wilson <wilson.skip@gmail.com>
Wednesday, June 5, 2024 13:01 AM
First Selectman

Juneteenth

Follow up
Flagged
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RDEN CLUB
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May 20, 2024

Rob Brule

Waterford First Selectman
15 Rope Ferry Road
Waterford, CT 06385

RE: Thames River Garden Club
Official Citation of Recognition

Dear Rob,

On behalf of the Thames River Garden Club, | would like to extend the utmost gratitude to you and
the Town of Waterford for the Official Citation of Recognition bestowed upon us in honor of our 70"
Anniversary. We look forward to embracing every opportunity that presents itself to ensure our legacy
continues to live on for decades to come.

Your prestigious commemoration was very admirable and shall remain a keepsake in our history.

Many thanks for sharing in this joyous and memorable occasion.

Warmest regards,

/{?/ff// / /’..

Karen L. Neilan
President




Mool

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

June 3, 2024

Robert Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

RE: Application #PL-24-8  Caroline Court
Road Acceptance

Dear Mr. Brule:

At a meeting on May 28, 2024, the Town of Waterford Planning and Zoning Commission took
the following action in regards to the above referenced application:

APPROVED WITH CONDITIONS:

PL-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement in
accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road.

This approval and meeting minutes constitute a report required under CGS 8-24 of the
Connecticut General Statutes. A copy of this letter should be included with any request for funds
or authorization for grant applications.

If you have any questions, please don’t hesitate to contact Mark Wujtewicz, Planner, at (860)
444-5813.

Singerely,

et S

Katrina Kotfer
Recording Secretary
Planning and Zoning Commission

Enclosure: Minutes
Notice of Action

ce: RTM Moderator
Chief Ballestracci, WPD
Kim Allen, Finance Director
Attorney Robert Avena, Esq.
James Bartelli, Utility Commission Director
Gary Schneider, Public Works Director
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Waterford Planning and Zoning Commission Notice of Action
At a meeting held on May 28, 2024, the Waterford Planning and Zoning Commission took
the following action —
Approved with Conditions #PL-24-8 — Request of the Town of Waterford Board of
Selectmen, for municipal improvement in accordance with Section 8-24 of the Connecticut
General Statutes for acceptance of Caroline Court as a public road.

Dated at Waterford this 31 day of May, 2024.
Gregory Massad, Chairman
Waterford Planning & Zoning Commission
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PLANNING AND ZONING COMMISSION  RecEiVED FOR RECORD
MEETINGMINUTES WATERFORD, CT
Planning & Zoning Commission H Madslo5u | |
Online Access Only 6:30 PM
P D L
Members Present: Chairman Greg Massad, Karen Barnett and Victor Ebersole ' CLER
Members Absent: Tim Bleasdale and Tim Conderino
Alternates Present: Bertrand Chenard and Doris Crum
Alternates Absent: Joseph DiBuono
Staff Present: Jonathan Mullen, Planning Director, Mark Wujtewicz, Planner,
Robert Avena, Esq, Town Attorney, Katrina Kotfer, Recording
Secretary

1. CALL TO ORDER AND APPOINTMENT OF ALTERNATES
G. Massad called the meeting to order at 6:30 PM. B. Chenard was seated for T. Bleasdale and
D. Crum was seated for T. Conderino.

2. APPROVAL OF MINUTES

MOTION: Motion made by B. Chenard, seconded by K. Barnett, to approve the April
30, 2024 meeting minutes with the correction on page 5 the sentence “T,
Bleasdale noted that could potentially effect driveways” should read “T.
Bleasdale noted that could potentially affect driveways”.

VOTE: 5-0

3. APPLICATION RECEIPT

#PL-24-7 — Request of Adams Builders, LLC, owner & applicant for a site plan modification
for a multi-family development at 48 Great Neck Road, PDD-2 zone, in accordance with
Sections 22 and 30.2 of the Zoning Regulations and as shown on plans entitled "Site plan, Sheet
1 of 16 Modification/Replacement Plan of Ivy Hill Village" Revised May 14, 2024.

ACTION REQUIRED BY: 7/31/24

The application was received and will be scheduled for discussion at a future meeting.

#P1.-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement
in accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road.

ACTION REQUIRED BY: 72124

The application was received and will be discussed later in the meeting.

4. APPLICATION REVIEW

#PL-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement
in accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road.

ACTION REQUIRED BY: 7/2/24
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7. COMMISSION BUSINESS
Staff updated the Commission with potential future applications.

8. ADJOURNMENT
MOTION: Motion made by D. Crum, seconded by B. Chenard to adjourn at 6:57 pm.
VOTE: 5-0

Respectfully Submitted,
Pkl

Katrina Kotfer
Recording Secretary
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TOWN CLERK

MINUTES o
BOARD OF SELECTMEN REGULAR MEETING ‘ “
Tuesday, May 7, 2024 :
5:00 PM
Waterford Town Hall (Appleby Room)

{(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:00 pm

In attendance: Rob Brule, Rich Muckle & Greg Attanasio

Absent: N/A

Pledge of Allegiance

Public Comment: Helen Kwasniewski — Planning & Zoning complaint

o 1

4. Assessor: To consider and act on the following request for a FY24 Out-of-

' Series Transfer from the Assessor, Paige Walton, in the amount of $800 to
cover year end needs expectations and forward on to the Board of Finance if
approved.

MOTION by Attanasio, to table, VOTING INFAVOR: 0-1 FAILED ’

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 2-1 PASSED

Voting For: Muckle, Brule '

Voting Against: Attanasio

5. Recreation and Parks — Surplus Assets: To consider and act on a
recommendation from Shea Davy, Purchasing Agent, on behalf of the
Recreation and Parks Director, Ryan McNamara, for surplus disposal of the
following item as its outlived its usefulness:

e Asset #9204030508-1976 Pedestrian Bridge
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Information Technology - Bid Award: Bid #GEN 24-003 Camera and .




Security Instailation: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Information Technology Managesr,
Jeffrey Robillard, to award the bid to Utility Communications Inc., in the
amount of $1,682,605.46. Funds will be available from line #20560-57842,
(Town Wide Security) and line #20560-57842, (School Security).

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

7. Building Department: To consider and act on the following request for a
FY24 In-Series Transfer from the Director of Planning, Jonathan Mullen, in
the amount of $6,100 to cover contractual salary requirements.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Emergency Management Services: To consider and act on the following
request for a FY24 In-Series Transfer from the Emergency Management
Director, Steven Sinagra, in the amount of $23,000 to cover total year end
outcomes based on salary predictions,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9. Additional Appropriation — Library Staff Increases ~ To consider and act
on a request for a FY24 additional appropriation, from the Library Director,
Christine Johnson, in the amount of $2,166, line #10136-51110
(administration), $32,439, line #10136-51210 (clerical), $3,572, line #10136-
51220 (Custodial), $526, line #10136-51920 (FICA) totaling $42,818 and
forward on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

10. Library: To consider and act on the following request for a FY24 In-Series
Transfer from the Library Director, Christine Johnson, in the amount of $1,400

to cover underfunded FICA line, 7
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

11. Fire Services: To consider and act on the following request for a FY24 In-
Series Transfer from the Fire Services Administrator, Michael Howley, in the
amount of $5,280 to cover unforeseen repairs and rate increases.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12. Public Works ~ Surplus Assets: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, on behalf of the Director of Public Works,
Gary Schneider, for surplus disposal and reassign to the Utility Commission.

* Asset #100475, 2009 International WorkStar 7400 Serial #




ITHTWDAAR29J077349
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Board of Finance: To consider and act on the following request for a FY24
Out-of-Series Transfer from the Director of Finance, Kim Allen, in the amount
of $14,169 to cover year end needs expectations and forward on to the Board
of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. Finance: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Director of Finance, Kim Allen, in the amount of
$3,075 to cover higher than anticipated costs and forward on to the Board of
Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

15. Finanee Department - Surplus Assets: To consider and act on a
recommendation from Shea Davy, Purchasing Agent, on behalf of the Director
of Finance, Kim Allen, for surplus disposal:

e Asset ID: 101254-Kronos Time Clock
. & Asset ID: 101255-Kronos Time Clock
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

16. Debt Service: To consider and act on the following request for a FY24 In-
Series Transfer from the Director of Finance, Kim Allen, in the amount of
$63,000 to cover refunding costs.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17. First Selectman’s Office: To consider and act on the following request for a
FY24 Out~of-Series Transfer from the First Selectman, Robert Brule, in the
amount of $800 to cover negative line items and forward on to the Board of
Finance if approved. _

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

MOTION by Muckle, seconded by Attanasio to redact and abstain, VOTING IN
FAVOR: 3-0 PASSED

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 2-0 PASSED
Abstain: Aftanasio

18. Appointments & Resignations: N/A




19. New Business: Follow-up question to #6, how much is Town side vs BOE side
20. Old Business: Update regarding LEARN

21. Correspondence:
21a. Special Revenue Funds March 2024
21b. Town of Waterford State Radio System FY25 Bond Requests and
Support letters

22. Consent Agenda
22a, Tax Refund
22b. Board of Selectmen Regular Meeting Minutes April 16, 2024
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

23. Adjournment: 5:48 pm
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR. 3-0 PASSED
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