
FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 86044270553
www.waterfordctorg

RECEIVED For Re corpWATERFORD Cf
WH WL=-51A 10 10

AGENDA
BOARD OF SELECTMEN REGULAR MEETING

Tuesday, July 9, 2024
5:00 PM

Waterford Town Hall (Appleby Reom)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

J. Call to Order & Roll Call:
2. Pledge of Allegiance
3. Public Comment:

4. Registrars of Voters: To consider and act-on a request for a FY24
appropriation, to cover expenses incurred in the Presidential Preference
Primary that took place on April 2, 2024. Line #10102-51320 (Election
Activities), Line #10102-51920 (FICA), and Line #10102-53020 (Other
Supplies) from the Registrars of Voters, Patti Waters and Bigi Ebbin, in the
amount of $10,930 and forward on to the Board of Finance if approved. This
isa re-vote as the dollar amount was incorrect during a previous meeting.

5. Registrars of Voters: To consider and act on a recommendation from,
Purchasing Agent, Shea Davy, on behalf of Registrars of Voters, for surplus
disposal of the following items:

* 1 White laminate desk
*- | Two drawer file cabinet — does not open

6.. Assessor's Office: To consider and act off a recommendation from, Purchasing
Agent, Shea Davy, on behalf of the Assistant Assessor, Nicole Serra, for
surplus disposal of the following item:

1 Fellowés PS80C-2 Shredder



10.

11.

12.

13.

14.

15.

Senior Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Human Services Administrator, Dani Gorman, in
the amount of $9,590 due to end of year costs and forward on to the Board of
Finance if approved.

Recreation and Parks: To consider and act on the following request for a
FY24 Out-ofSeries Transfer from Recreation and Parks Director, Ryan
McNamara, in the amount of $23,480 due to end of year costs and forward on
to the Board of Finance if approved.

Recreation and Parks: To consider and act on the following request for a
FY24 In-Series Transfer from the Recreation and Parks Director, Ryan
McNamara, in the amount of $25,644 to cover year end year end expenditures.

Emergency Management: To consider and act on the following request for a
FY24 In-Series Transfer from the Emergency Management Director, Steve
Sinagra, in the amount of $1,500 to cover the cost of telephones.

Information Technology — Bid Reject: To consider and act upon a
recommendation from the Purchasing Agent, Shea Davy, on behalf of the
Information and Technology Director, Jeffrey Robillard to reject bid received
(RFP #23-127) for technology/equipment for the Auditorium upgrades as it
doesn’t fit the Town’s needs.

Utility Commission — Bid Award: To consider and act on a recommendation
from Purchasing Agent, Shea Davy, on behalf of the Utility Director, Jim
Bartelli, to award the bid to A&J Generator, in the amount of $39,700.

Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Director of Fire Services, Michael Howley, in the
amount of $66,706 due to end of year costs and forward on to the Board of
Finance if approved.

Police Department — Bid Waiver: To consider and act on a recommendation
from Purchasing Agent, Shea Davy, to award Witmer Public Safety Group,
Inc., in the amount of $39,756, from line # 32925-55919 (Firearms/Laser Site
Transitions) to replace firearms.

Public Works: To consider and act on a recommendation from the Public
Works Director, Gary Schneider, to implement a new fee schedule, detailed in



16.

17.

18.

19,

20.

21.

22.

23.

the backup material for this item attached here to, effective August 1, 2024.

Public Works: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $80,786 due to end of year costs and forward on to the Board of
Finance if approved.

Town Hall: To consider and act on a recommendation from, Purchasing
Agent, Shea Davy, for surplus disposal of the following items:

e 50 Metal Folding Chairs
e 5 American Flags

Board of Finance: To consider and act on the following request for a FY24
Out-of-Series Transfer from Finance Director, Kim Allen, in the amount of
$375 due to end of year audit and forward on to the Board of Finance if
approved.

Retirement Commission: To consider and act on the following request for a
FY24 In-Series Transfer from the Finance Director, Kim Allen, in the amount
of $12,818 to complete end of year audit.

First Selectman: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the First Selectman, Rob Brule, in the amount of
$2,834 to complete end of year audit and forward on to the Board of Finance
if approved.

Various: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$31,038 due to end of year audit and forward on to the Board of Finance if
approved.

Various: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$78,272 to close the year and complete annual audit and forward on to the
Board of Finance if approved.

Various: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$266,674 due to end of year costs and forward on to the Board of Finance if
approved.



24

25
26

27

28

29

. Appointments & Resignations:

. New Business:

. Old Business:

. Correspondence:
27a. Special Revenue May 2024 — Finance Department
27b. Letter from Clark Lane Student — Kaelyn M, received 6/28/24
27e. Letter from Clark Lane Student — Kayley A received 6/28/24

. Consent Agenda
28a. Tax Refund
28b. Board of Selectmen Regular Meeting Minutes June 18, 2024

. Adjournment:



June 11, 2024

To: Robert Brule, First Selectman

Town of Waterford

15 Rope Ferry Rd

Waterford, CT 06385

Subject: Appropriation for the April 2, 2024 Presidential Preference Primary

Dear Mr. Brule,

We respectfully request an appropriation in the amount of $10,930 to cover expenses incurred In the
April 2, 2024 Presidential Preference Primary. Primaries are not covered in our budget.

it should be disbursed as follows:

$7,305 To LI 10102-51320, Election Activities

$ $59 To L! 10102-51920, F.ILC.A.

$3,066 To tI 10102-53020

Please place on the agenda for the next BOS meeting.

Respectfully,

Patti Waters, ROV

Bigi Ebbin, ROV
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FINANCE DEPARTMENT

Memo
To: The Board of Selectmen

From: Shea Moses

Date: June 20, 2024

Re: Disposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus on behalf of the Registrar of
Voters Department, for the following office furniture that is no longer useful to the
Town. This item is not on the asset list:

e (1) White laminate desk
« (1) Two drawer file cabinet - does not open

This item will be disposed of via transfer station.

Thank you for your consideration

CShe Davy
Shea Davy
Purchasing Agent,
Town of Waterford



Shea Davy
meee smumsaes sumeseuen

From: Bigi Ebbin
Sent: Monday, June 17, 2024 12:36 PM
To: Shea Davy
Ce: Patti Waters
Subject: Surplus Desk - ROV Office

Hello:

On behalf af the Registrar of Voters office, we are requesting that the following item be placed an the town’s surplus
list.

e (1) white laminate desk

| will send the photo from my gmail. (We decided to keep the 2 chairs for our workers).

When does it need to be in the conference room?

Thank you,

Bigi Ebbin
Registrar of Voters
Town of Waterford
15 Rape Ferry Road
Waterford, CT 06385
860-444-5836

me Tain of

Waterford
CONNECTICUT



Shea Davy —

From: Bigi Ebbin

Sent: Tuesday, June 25, 2024 10:54 AM
To: Shea Davy
Ce: Patti Waters
Subject: Surplus File Cabinet - ROV Office

Hello:

On behalf of the Registrar of Voters office, we are requesting that the following item be placed on the town’s surplus
list.

* (1) 2-drawer tan file cabinet

Jeff Robillard sent the photo via his town phone. (He also sent you the photo of the white desk which is now in the
conference room).

Thank you,

Bigi Ebbin

Registrar of Voters
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
860-444-5836

Banal

‘Waterford
CONNECTICUT





Shea Davy
ane

From: Jeffrey Robillard

Sent: Tuesday, June 25, 2024 9:51 AM
To: Shea Davy

Subject: Another voter disposal

Sent from my iPhone



Hb

VMemo
To: The Board of Selectmen

From: Shea Moses

Date: July 1, 2024

Re: Disposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus on behalf of the Assessor’s
Office, for the following office equipment that is no longer working or useful to the Town.
This item is not on the asset list:

e (1) Fellowes PS80C-2 Shredder

This item will be disposed of properly.

Thank you for your consideration

Shea Davy
Purchasing Agent,
Town of Waterford







Out of Series Transfer Request

SENIORS
DEPARTMENT

APPROVED CURRENT = ACCOUNT ACCOUNT —s REVISED
Budget Available INCREASE: “DEGREASE.. Available

Line No. Grg. Gode Object Code Object Description Amount Budget Budget
1 10135 51110 ADMINISTRATION 149,169.00 (8,159.06) 5,160.00 09
2 10135 51210 CLERICAL - 233,020.00 {5,652.80} 3,910,00 (L7A2.8

3 10135 51810 OVERTIME, 2,833.00 (82.58) 93.00 04
3 10135 $1920 FICA 31,691.00 {426.45} 427.00 05
4 10135. 51635/SENIOR PROGRAM INSTRUCTORS 31,236.00 4,331.66 {4,331.00} 0.6
§ 10135 52130|/PHYSICAL EXAMINATIONS 2,216.00 1,197.68 {1,198.00} {0.3
6 10135) 53080|/ AUTOMOBILE MAINTENANCE 1,395.00 1,236.74 (1,236.00) O7
7 10135] $3090(FUELS & LIBRICANTS 10,313.00 2,825.48 {2,825.00) 0.4

G0

TOTAL 9,590.00 (9,590.00)

Explanation

Department Head Date

Director of Finance Date

Fieat Selectman Date

Commissian/Beard Approval Date

revised 9/9,
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

REC & PARK
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE DECREASE Available

Line No. Org. Code Object Coda Object Description Amount Budget Budget

1 10137 51620 RECREATION PROGRAMS 339,883.00 (52,774.98) 23,480.00 (29,294.9

2 10137 52010 POSTAGE 6,100.00 1,007.73 (1,067.00) 0.7

3 10137 52010 ADVERTISING 2,760.00 1,447.70 (1,447.00) 0.7
4 10137 $2050 DUES, CONFERENCES 3,090.00 1,217.00 (2,217.00) 0.0
6 10137 52070 REIMBURSEABLE EXPENSES 150,00 150.00 (450.00) 0.0

6 10137 52390 ICO-SPONSORED EVENTS 41,549.00 10,854.00 (10,854.00) 0.0

7 10137 $2420 MAINTENANCE OF PROPERTY 85,232.00 8,805.11 (8,805.00) 0.4
0.0

TOTAL 23,480.00 (23,480.00)

Explanation

Department Head Date

Director of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 9/6



in Series (Over $1000)

REC & PARK
DEPARTMENT

APPROVED CURRENT Budget Budget REVISED
Budget Available Transfer _ Transfer Available

Line No. Org. Code Object Code Object Description Amount Budget INCREASE Budget

4 10137 51110 ADMINISTRATION $ 108,605 | $ (2,991} 2,991.00 $ {

2 10137 51210 CLERICAL $ 85,392 | $ (1,940) 4,940.00 $ i

3 10137 $1620 RECREATION PROGRAMS $ 339,883 | $ (72,097) 19,322.00 $ (62,77!

4 10137 61920 FICA $ 79,824 | $ (107) 107.00 $ (

§ 10137 61810 OVERTIME $ 32,992 | $ 2,914 (2.914.00)} $ |

6 10137 §1910 FRINGE BENEFITS $ 4,400.00 |$ 1,191.63 (1,191.00)] $

7 10137 $1220 ICUSTOIDAL $21,232.00] $ 8,493.36 (8,493.00)] $ i

8 10137 51610 PARKS MAINTENANCE $ 450,959.00 | $_11,762.98 (11,762.00)| $

41 10137 52040 SERVICE CONTRACTS $ 3,027.00 | $ (1,283.75) 1,284.00 $
2 10137 52020 POSTAGE $ 6,100.00|$ 2,291.73 (4,284.00) $ 1,00

TOTAL 26,644.00 = (26.644.00)
Explanation:

Please see the attached memo for further detail.

Department Head Date

Director of Finance Date

Firat Selectman Date

Commission/Board Approval Date

revised 9/9
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TOWN OF WATERFORD

in Series (Over $1000)

Emergency Management
DEPARTMENT

APPROVED CURRENT Budget Budget REVISED
Budget Budget Transfer Transfer Budget

Line No. Org.Code Object Cade Object Description Amount Amount 22 INCREASE UDECREASE; Amount

4 40122 $2040 SERVICE CONTRACTS & REPAIR $ 36,941 | $ 21,333 Ey (1,500) $ 19,833

2 10122 52080 TELEPHONE $ 20,688 | $ 18213 1,500 $ 1,682

TOTAL 1,500.00 41,500.00)
Explanation:

Telephone will be over budget with the final month's bills. Service Contracts & Repairs is undar budget for the fiscal year.

Steven Sinagra June 26, 2024
Department Head Bate

Fin Alen Lolanlay
Director of Finance Date

First Selectman Date

Commission/Board Approval Data

ravisad 8/13/20
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FINANCE DEPARTMENT

Memo
June 26, 2024

Mr. Rob Brule
First Selectman
Town of Waterford
15 Rope Ferry Road

Waterford, CT 06385

Re: Bid Reject — RFP#23-127 Auditorium Meeting Room Upgrades

Dear Mr. Brule:

Submissions for the above-mentioned bid were opened on March 2, 2023 by Jeff Robillard, IT

Manager, and | with the attached results for the technology portion related to the bid. However, it

has been determined that the bids received did not find a solution to what is needed for the project.

All products are out of date and do not fit to what the Town needs. It has been determined that we

will need ta go back out to bid breaking up the technology piece into separate functions with specific

products and installation.. As a result, | respectfully seek the Board’s approval to reject all bids

received by Red Thread Spaces LLC, Advance Security Integration LLC dba Security 101 and RnB

Enterprises, Inc. for the technology/equipment for the Auditorium Upgrades.

Sincerely

Shea Dawg ws
Shea Davy ,
Purchasing Agent,

Town of Waterford



FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

Ta: First Selectman Rob Brule ; Finance Director Kim Allen

From: IT Manager, Jeffrey Robillard

Date: 6/18/2024

RE: Auditorium Technology Bid cancel and reissue

{| would like to cancel and redo the technology portion of the bid related to the auditorium upgrades. The
original bid put out fooking for a solution based on some specific products and brands that included the all
audio (microphones, speakers, amps, etc), video (video input and output to several screens in the room), and
streaming (cameras, video switchers, presentation switchers, and streaming video products) as a single
solution by a single vendor. This led to a very low bid response for solutions and thus very low options for
solutions as well as a very expensive solution.

The bids at this point are also out of date, products are out of date, and the solutions in those bids just don’t fit
what we need at this point. Starting over and breaking up the project into the separate functions of audio,
video, and streaming should give us the best providers/products for each, vs one or two providers that can
reach that scale.

Thank you for this consideration.

Respectfully submitted,

Jeffrey Robillard

IT Manager

Town of Waterford



PROPOSAL
Auditorium Meeting Room Upgrades

Town of Waterford

Proposal of Red Thread Spaces LLC hereinafter called
*BIDDER"

*a corporation of the State of

*a partnership, orCLimited Liability Company, incorporated in Michigan in 1999

*an individual doing business as

To the Town of Waterford, Connecticut

Gentlemen:

The undersigned hereby declares that no person or persons other than those named
herein are interested in this proposal or in the Contract proposed to be taken; that it is
made without any connection with any other person making any proposal for the same
work, and is in all respects fair and without collusion or fraud; that no person acting for
or employed by the Town of Waterford is directly interested therein, or in the supplies or
works to which it relates, or in any portion of the profits thereof; that it is understood that
the Town, its agents and employees are not to be in any manner held responsible for
the accuracy of, or bound by, the estimates or borings or plan of borings relative to the
work and appearing on plans or in the foregoing notice; and that all such estimates,
etc., are to be considered solely for the purpose of filling out and comparing the several
proposals.

The undersigned further declares that he has carefully examined the Information For
Bidders, Contract documents, including the Plans and Specifications, and has
inspected the site and will contract to provide all necessary tools, apparatus and
implements, freight, cartage, and expense, and to do all the work and furnish all the
materials necessary in the manner and upon the conditions specified and upon the
following terms at the prices specified on the following pages.

The undersigned agrees to furnish satisfactory bonds and insurance as required by the
General Conditions, the Information for Bidders and by the Supplementary Conditions,
and to execute within 30 days after notice of the award, a formal contract with the Town
of Waterford for the fulfillment of this proposal, and it is agreed that in case of failure on
the part of the undersigned to do so, the certified check or bid bond deposited herewith
shall be forfeited to the Town of Waterford as liquidated damages for such failure.

17?



BIDDER hereby agrees to commence work under this contract on or before a date to
be specified in written NOTICE TO PROCEED of the OWNER and to fully complete the
project in strict compliance with the Contract Documents within 150 consecutive
calendar days thereafter as stipulated in the specifications. BIDDER further agrees to
pay as liquidated damages, the sum of $1,000 for each consecutive calendar day
thereafter as hereinafter provided in Paragraph 15 of the Information for Bidders.

BIDDER acknowledges receipt of the following addendum:
Addendum 1,2 & 3

The undersigned further agrees, in case of a corporation or fictitious trade name, that
an acceptable certificate will be filed showing the proper officer or person authorized to
sign said contract.

Amounts are to be shown in both words and figures. In case of discrepancy, the
amount shown in words will govern.

The unit prices shall include all labor, materials, bailing, shoring, removal, overhead,
profit, insurance, etc., to cover the finished work of the several kinds called for.

Bidder understands that the Owner reserves the right to reject any or all bids and to
waive any formalities in the bidding.

The bidder agrees that this bid shall be good and may not be withdrawn for a period of
90 calendar days after the scheduled closing time for receiving bids.

The bid Security attached in the sum of:

G___

is to become the property of the Owner in the event the Contract and Contract Bonds
are not executed within the time above set forth, as liquidated damages for the delay
and additional expense to the Owner caused thereby:

dollars

18



The undersigned offers the following information as evidence of his qualifications to perform
the work as proposal upon according to all requirements of the Plans and Specifications.

1. Have been in business under present business name: __11 years.

2. Ever failed to complete any work? No

3. List the more important contracts recently completed by you, stating approximate cost for
each, and the month and year completed.

a Location Town of Colchester, CT

Project/Phone#_Town Hall Meeting Room Hybrid web conferencing systems

Engineer/Phone# Andreas Bisbikos ~ First Selectman 860.537.7200

Completion Date_April 2023

Amount of Contract $ 86,000.00

b. Location City of Danbury, CT

Project/Phone# Emergency Operations Center

Engineer/Phone# Matthew Cassavechia - Director; Emergency Management
203.797.4933

Completion Date May 2022

Amount of Contract_$154,000,00

C Location, CVS Aetna — Hartford, CT

Project/Phone# Hartford Auditorium Upgrade

Engineer/Phone#_ Kacper Kulig ~ Senior Analyst_860.310.6416

Completion Date June 2023

Amount of Contract § 600,000.00

4. Bank Reference/Phone# Bank of America
Rosa Villanueva (888) 715-100 ext.20823

20



This firm consists of the following members:

Full Name Residencey Jeltrey David 102 Seaport Bivd., Suite 600 Sidence
Keener Gaston, MA 02210

Terrance} GO4 44th Street SE,
Lenard, Grand Ragids, M8 49508

The officers are:
Pasition Name Address

Full Name) elles aid 201 Seavon Be, Ste 00 Residence
President: Keente Boston, MA O22I0

“V0 (coo | wand Cont TOE Beavor Bhd. Ssite OE
J Boston, MA 2210

Seusk Lawrence M, 300 Eat Reet Orive
Treasurer: 708 [twine East Hartford, CT 06108

FRB Treasery | Warne Arthar 300 €44 River Orive,
Services Oro ‘Gast Haclord, CT 36108.

. WP. Finance a any, MOI Seaport &tvd., Suite GOO
Directors: esecretay [eM poron ma gzzid

~ President Dona AT bea oott thie, Male ARE
e Mantall Boston, MA 02240
ke Devel Ceasiey SH Math Veet $8,
ceasurer | Syhester Geand Rapids, A 49508

YP Astistant Daniel John 901 Hh Soret
feeretty Brera ‘Grand Siseide,
Aypitant SOL Ath Sweet SE,

‘Stacy MuninaeyTeaguurar Grand Rapids, At SOO
ASUISH AAC Steven mare 901 AtTA Seat SE j .Treasurer Waugh Grand Rapids, Mi 49808 Respectfully Submitted:

SEAL: (if proposal is by a Corporation)

7” (Signature) ae :
' Otio, Vice President T Sapeie Saunas’

(Typed Name and Title) 4, OF mice
dear yyryntsed

55 Hartland Street, #300

East Hartford, CT 06108
(Business Address)

{860} 528-9981
(Telephone)

N/A.
(Fax)

(Email)
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(ACKNOWLEDGMENT OF PRINCIPAL, IF A CORPORATION)

STATE OF
Ss:

COUNTY OF

ON THIS. DAY OF ,20__, BEFORE ME PERSONALLY
CAME AND APPEARED , TO ME KNOWN, WHO, BEING BY ME
DULY SWORN, DID DEPOSE AND SAY THAT HE/SHE RESIDES AT
__» THAT HE/SHE IS THE OF , THE
CORPORATION DESCRIBED IN AND WHICH EXECUTED THE FOREGOING
INSTRUMENT THAT HE/SHE KNOWS THE SEAL OF SAID CORPORATION - THAT
ONE OF THE IMPRESSIONS AFFIXED TO SAID INSTRUMENT IS AN IMPRESSION OF
SUCH SEAL - THAT IT WAS SO AFFIXED BY ORDER OF THE DIRECTORS OF SAID
CORPORATION, AND THAT HE/SHE, BEING DULY AUTHORIZED TO DO SO, SIGNED
HIS/HER NAME THERETO BY LIKE ORDER AS THE FREE ACT AND DEED OF THE
CORPORATION.

(SEAL)
(NOTARY PUBLIC)

HRI RA TREE IR REET ERR ITER TEENIE SARA ERIM SIAN ERE RE RARER REE ER ERE

(ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP/LLC)

STATE OF Connecticut
ss; East Hartford, CT

ON THIS 3rd DAY OF August _, 2023, BEFORE ME PERSONALLY CAME AND
APPEARED _Wayne Orio TO ME KNOWN AND KNOWN\TO ME TO BE
ONE OF THE MEMBERS/PARTNERS OF THE FIRM OF
DESCRIBED IAN, sO.EXECUTED THE SAME, BEING DULY
DO, AS anger next (ag ‘ND DEED OF SAID FIRM.

PP Su 4 4(SEAL) 3 scanty :
= twos fF (NOTARY PUBLIC)

nenennrnnlipneiry BIRT e Rea Pieenciininncinnaantiinriiniict RHR REN KARR
( REpGMENT OF PRINCIPAL, IF AN INDIVIDUAL)

STATE OF ____““#rayeqanseTM
ss:

COUNTY OF

ON THIS. DAY OF ,20__, BEFORE ME PERSONALLY CAME AND
APPRARED TO ME KNOWN AND KNOWN TO ME.TO RE THE
PERSON DESCRIBED IN AND WHO EXECUTED THE SAME AS HIS/HER FREE ACT
AND DEED.

(SEAL)
(NOTARY PUBLIC)

22



BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned,

as Principal, and

as Surety, are hereby held and firmly bound unto The Town of Waterford as owner in the penal
sum of, for the payment of which, well and
truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors,
administrators, successors and assigns.

Signed this day of. »20.

The condition of the above obligation is such that whereas the Principal has submitted
to The Town of Waterford a certain bid, attached hereto and hereby made a part hereof to enter
into a contract in writing for the Public Safety Facility and Police Station Boiler Room
Upgrades.

NOW, THEREFORE,

A. If said Bid shall! be rejected, or in the alternate,
B. _ Ifsaid Bid shall be accepted and the Principal shall execute and deliver a

contract in the Form of Contract attached hereto, properly completed in
accordance with said Bid, and shall furnish a bond for his faithful
performance of said contract, and for the payment of all personsperforming
labor or furnishing materials in connection therewith, and shall provide the
required evidence of insurance,

THEN, this obligation shall be void, otherwise the same shall remain in force and
effect; it being expressly understood and agreed that the liability of the Surety for any and all
claims hereunder shall, in no event, exceed the penal amount of this obligation as herein stated.

The Surety, for value received, hereby stipulates and agrees that the obligations of said
Surety and its bond shall be in no way impaired or affected by any extension of the time within ©
which the Owner may accept such Bid; and said Surety does hereby waive notice of any such
extension.

23



IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands
and seals, and such of them as are corporations have caused their corporate seals to-be hereto
affixed and these presents to be signed by their proper officers, the day and year first set forth
above.

(L.S.)

(Surety)

SEAL:

24



TOWN OF WATERFORD
Auditorium Meeting Room Upgrades

This Contract is entered into this day of, ,20___, between the TOWN OF
WATERFORD, hereinafter called the TOWN and

hereinafter called the CONTRACTOR,
whereby the CONTRACTOR agrees to complete the work on the project entitled

in accordance with the contract documents which
consist of the Instructions to Bidders, the Proposal, General, Supplementary and Special
Conditions, plans and specifications and all other documents attached hereto which are hereby
made part of this Contract. The CONTRACTOR agrees to carry on the work with diligence and
dispatch, and to furnish such equipment and labor as is consistent with good construction
practice and furnish the completed project to the TOWN in a good and usable condition.

The TOWN agrees that it will pay the CONTRACTOR as specified in the Specifications and the
Proposal, and upon satisfactory completion of the work, it will accept the project. After
completion of the project, and acceptance by the TOWN the CONTRACTOR shall submit an
itemized final estimate. No later than 31 days after acceptance of the final estimate by the
TOWN, the TOWN shail pay 95% of the Contract price. No later than six (6) months after
acceptance of the final estimate, the TOWN will pay the 5% retained, unless in that time the
materials or workmanship in the project shall have been found to be defective.

The total payment will be

(5

Signed at Waterford, Connecticut this day of. , 20

For the CONTRACTOR FOR TOWN OF WATERFORD

First Selectman

Director of Finance

Purchasing Agent



PAYMENT BOND

Bond #
KNOW ALL PERSONS BY THESE PRESENTS:

That we
(Name of Contractor)

a hereinafter called “Principal” and
(corporation, partnership or individual)

, of , State of >
(Surety)

hereinafter called “Surety” are held. and firmly bound unto >
(Owner)

of , hereinafter called “Owner”, in the penal sum of

Dollars
($. : ) in lawful money of the United States, for the payment of
which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered
into a certain contract with the Owner, dated the day of ,20,a
copy of which is hereto attached and made a part hereof for the construction of;

NOW, THEREFORE, if the Principal shall make payment to all persons, firms,
subcontractors, and corporations furnishing materials for or performing labor in the prosecution
of the work provided for in such contract, and any authorized extension or modification thereof,
including all amounts due for materials, lubricants, oil, gasoline, coal and coke consumed, repairs
on machinery, equipment and tools, or insurance premiums on said work, and for all labor,
performed in such work whether by subcontractor or otherwise, then this obligation shall be void;
otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said surety, for value received hereby stipulates and
agrees that no change, extension of time, alteration or addition to the terms of the contract or to
the work to be performed thereunder or the specifications accompanying the same shall in any
way affect its obligation on this bond, and it does hereby waive notice of any such change,
extension of time, alteration or addition to the terms of the contract or to the work or to the
specifications.

26



PROVIDED, FURTHER, that no final settlement between the Owner and the
Contractor shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied.

PROVIDED, FURTHER, that the provisions of Sec. 49-41a of the Connecticut General
Statutes are incorporated herein and made a part hereof. Any provision of this bond contrary to
such statutory provisions shall not be enforceable.

IN WITNESS, WHEREOF, this instrument is executed in three (3) counterparts, each
one of which shall be deemed an original, this the. day of. , 20.

Principal
ATTEST:

By (S)
(Principal) Secretary

(SEAL) (Address - Zip Code)

Witness as to Principal

(Address - Zip Code)

ATTEST: Surety

By (8)
(Surety) Secretary Attomey-in-Fact

(SEAL) (Address - Zip Code)

Witness as to Surety

(Address - Zip Code)

NOTE: Date of Bond must not be prior to date of Contract. If Contractor is Partnership, all
partners should execute bond.

at



PERFORMANCE BOND
Bond #

KNOW ALL PERSONS BY THESE PRESENTS:

That we
(Name of Contractor)

a hereinafter called “Principal” and
(corporation, partnership or individual)

of. , State of. ;
(Surety)

hereinafter called the “Surety”, are held and firmly bound unto
(Owner)

of , hereinafter called “Owner”, in the
penal sum of. Dollars
rt ) in lawful money of the United States, for the payment of
which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered in a
certain contract with the Owner, dated the day of. , 20, a copy
of which is hereto attached and made a part hereof for the construction of;

NOW, THEREFORE, if the Principal shall well, truly and faithfully perform its duties,
all the undertakings, covenants, terms, conditions, and agreements of said contract during the
original term thereof, and any extensions thereof which may be granted by the Owner, with or
without notice to the Surety, and if he shall satisfy all claims and demands incurred under such
contract, and shall fully indemnify and save harmless the Owner from all costs and damages
which it may suffer by reason of failure to do so, and shall reimburse and repay the Owner all
outlay and expense which the Owner may incur in making good any default, then this obligation
shall be void; otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said Surety, for such value received hereby stipulates
and agrees that no change, extension of time, alteration or addition to the terms of the contract or
to the work shall in any way affect its obligation on this bond, and it does hereby waive notice of
any such change, extension of time, alteration or addition to the terms of the contract or to the
work or to the specifications.



RFP# 23-127

PROJECT REFERENCES

{n the interest of securing competent contractors, we are requiring the following information be
provided with your Proposal. Failure to provide this information may jeopardize your firm being
awarded this project.

Please provide three references for projects of similar size and scope to this project:

Project #1

Project Name: Town Hall Meeting Room Hybrid Web Conferencing systems
Customer Name/Organization/Phone Number#: ‘Town of Colchester, CT Andreas
Bisbikos First Selectman 860.537.7200. Date Project Completed: April 2023

Description of Project:
Red Thread upgraded the Town Hall Meeting Room to enhance the presentation capabilities in (he main combine divide room and introduce hybrid web conferencing to the Qo main room

tn the Town Hall. The main room has dual presentation screens aud @ PTZ camera utiliaing pre set camera settings ta accommodate the different meeting sel aps the Town uses, A

combination of wireless microphones for the meeting particlpaats and a ceiting mounted microphone array for the public seating area pravides full microphone coverage for the entire spact

‘The overfiow room has its own web conferencing cart for separate meeting or (he cart can be plugged inta the main room {0 be used a1 8 confidence monitor for certain meeting types, This

has provided a professional took and (eel to the fowanide hybrid Zoom meetings for each department of the Town

Project #2

Project Name: Emergency Operations Center
Customer Name/Organization/Phone Number#:. City of Danbury, CT Matt
Cassavechia Director; Emergency Management 203.797.4933

Date Project Completed: May 2022

Description of Project:
Red Thread completed the build out of furniture and audiovisual technology for an Emergency Operations Center tocated in the basement ofthe Towa Hall for tt

Clty of Danbury, CT. The project consists of a main EOC room with dual 2x2 video arrays and multiple 86” LCD displays to project from 6-8 different sources wit)

easy control for audio from any Source. There is a main break out room and two smaller break out rooms that content can be routed ta or they can function as a
separate room, Mobite furniture ensures the room operates as intended with the ability te chi °

Project #3

Project Name: Hartford, CT Auditorium
Customer Name/Organization/Phone Number#: CVS Aetna - Hartford, CT Kacper

Kulig Senior Analyst 860.310.6416 Date Project Completed: July 2023

Description of Project:
Red Thread has recently completed:a complete audiovisual renovation of the Hartford, CT Auditorium for one of our largest clients, CVS Aetna, Red Thread

provided and instailed a large 4K LED screen measuring over 13' high and 23° in tength with an appropriate high fidelity sound system designed by Bose

Professional Audio and Installed and commissianed by Red Thread. This multi use space has cameras and microphones designed for various layouts of the space.



COMPLETE AND RETURN
RFP#: 23-1277
RFP TITLE: Auditorium Meeting Room Upgrades

PROPOSAL FORM

TO: Purchasing Agent
Town of Waterford Purchasing Department
16 Rope Ferry Road, Waterford CT 06385

| have received the proposal documents entitled RFP#: 23-1277 Auditorium Meeting Room
Upgrades

| have received Addenda dated as follows: #1 .08/04/23- #2 08/11/23

#3 08/14/23

| have considered and included the provisions of the proposal documents rioted above in my
proposal. | have examined the proposal documents and | submit the following proposal:

In submitting this proposal, | agree:

4. To hold my proposal open until 90 days after the date on which bids are due.

2. To enter into and execute a contract provided by the Town, without alteration by me, if awarded
on the basis of this proposal, according to the contract form provided by the Townof Waterford.

3. To accomplish the work in.accord with the Proposal Specifications and Contract Documents and
to the extent that there is a conflict between the provisions of any proposal documents,
the order of precedence shall require me to provide the item or service that is of the greater
value or benefit to the Town of Waterfard.

4. To bagin the work in strict accordance with the project schedule or the Notice to Proceed issued
by the Town and to complete the work within calendar days following Owner's date of
Notice to Proceed.

5. The undersigned submits a bid bond in the sum of. dollars
(8. } 5% of Base Bid, which sum is agreed shall become the sole
and exclusive property of the Owner as liquidated damages to the Owner if the undersigned fails
to execute a contract in conformity with the Bid Form and to furnish surety bonds and insurance
policies in accordance with the General Conditions after due notification has been given,

6. (acknowledge that the Town of Waterford reserves the right to accept or reject any or all bids,
alternates, options, or proposals; to waive any technical defect in a proposal or part thereof

bmitted/and tofccept the proposal deemed by the Town to be in the best interest of the Town

Vice President Treasury Services 08/03/2023
Name a ae Title Date

04-3481341 MCO.0903006
Contractor Tax ID# Contractor License #

-(7-



COMPLETE AND RETURN
RFP #:23-1277 ;
RFP TITLE: Auditorium Meeting Room Upgrades

NON-CONFLICT AFFIDAVIT OF RESPONDENTS

No Elected or Appointed Official, SBC member or other officer or employee or person whose
salary is payable in whole or in part from the Town of Waterford OR Board of Education,
nor any immediate family member thereof, is directly or indirectly interested in the Proposal, or
in the supplies, materials, equipment, work or labor to which it relates, or in any profits thereof.

The undersigned further certifies that this statement is executed for the purpose of inducing the
Town of Waterford to consider the statement of qualifications submitted herein,

State of Connecticut S.S. East Hartford, CT
County of _ New Haven

Subscribed and sworn before me this 3rd day of August ,20 23

Legal Name of Respondent: _ Wayne Orio

Business Name: Red Thread Spaces LLC
Business Address: 55 Hartland Street, #300
Ctr Hartford, CT 06108

Vice President Treasury Services
Signature ahd Title of Person

wees at

- “hoy +My Commission Expires: 06/30/2027. _
Date: 08/03/2023

*Pereaaeaee®

-18-



COMPLETE AND RETURN

RFP #; 23-127
RFP Auditbrium Meeting Room Upgrades

NON-COLLUSIVE PROPOSAL STATEMENT

The undersigned bidder, having fully informed itself regarding the accuracy of the statements herein,
certifies that:

(1) The bid has been arrived at by the bidder Independently and has been submitted without collusion
with, and without any agreement, understanding, or planned common course of action with, any other
vendor or bidder of materials, supplies, equipment, or services described in the Invitation to proposal,
designed fo limit independent bidding or completion, and

(2) The contents of the proposal have not been communicated by the bidder or its employees or agents
to any person not any employee or agent of the bidder or its surety on any bonds furnished with the
proposal and will not be communicated to any such person prior to the official opening of the proposai.

The undersigned bidder further certifies that this statement is executed for the purposes of inducing the
Town of Waterford to consider the proposal and make an award in accordance therewith.

Red Thread Space LLC
Legal Name of Bidder

Vice President Treasury Services
4ignature and Title of Person :
Authorized to Sign

Wayne Orio
Printed Name

08/03/2023
Date



COMPLETE AND RETURN
REP #: 23-1277
RFP TITLE: Auditorium Meeting Room Upgrades

PRICE SHEET

You are required to furnish the following information to the Town of Waterford:

Name and address of Company Red Thread Spaces LLC
{Print or type)

55 Hartland Street

East Hartford, CT 06108

Name and Title of Agent of Comtpany_, Wayne Orio, Vice President Treasury Services

Signature: Date:_08/30/2023

Telephone:__ {860} 528-9981 Email:_ContractAdmin@Red-Thread.com

Fax: N/A Federal |.D. Number:_04-3481341

Lump sum price for equipment, material, and labor: $257,788.00

$ Two Hundred Fifty-Seven Thousand Seven Hundred Eighty Eight Dollars and zero
cents
WRITTEN AMOUNT

-20«



Receipt of Addenda is acknowledged:

No: #1 Dated: 08/04/2023C No: #2 Dated: 08/11/2023
No:.#3 Dated: 08/14/2023

NAME OF BIDDER___Red Thread Spaces LLC

ADDRESS____55 Hartland Street, East Hartford, CT 06108

BY: Wayne Orio Vice President. Treasury Services
yay Title

SIGNATURE / J DATE _08/30/023

TELEPHONE_(860} 528-9981 E-Mail_ContractAdmin@Red-Thread.com

PLEASE NOTE: All spaces must be filled in with figures or words or your proposal may be automatically rejected



Exceptions to RFP

Exception #1 -Page 34 ~ Liquidated Damages ~ Red Thread takes exception to this.
BIDDER hereby agrees to commence work under this contract on or before a date to
be specified in written NOTICE TO PROCEED of the OWNER and to fully complete the
project in strict compliance with the Contract Documents within 150 consecutive
calendar days thereafter as stipulated in the specifications, BIDDER further agrees to
pay as liquidated damages, the sum of $1,000 for each consecutive calendar day
thereafter as hereinafter provided in Paragraph 15 of the Information for Bidders.

“Due to supply chain disruptions occurring, Red Thread’s responsibility for liquidated damages and/or
penalties for delays is limited to damages resulting from Red Thread's inability to install the products
received from the various manufacturers specified on a timely basis. Under no circumstances will Red
Thread be liable for any damages and/or penalties resulting from delays in product receipt.”

Exception #2 - Other paragraph in scope of work, Red Thread takes exception to this.

Remove any wall pass through openings, hatches, or damaged sheet rock on the wail
between the meeting room and the control room and repair both sides of the wall.
Remove any surface mount AV conduit that is inside the meeting alcove area and on
the exterior walls of the contro] room. Paint the repaired wall to match the existing room
wall colors.

Red Thread has NOT included this request for patching and painting in our scope of work or pricing. This
is outside of our scope of work for this project.



PROPOSAL FORM

C RFP#23-127
Auditorium Meeting Room Upgrades

Date of Opening: August 17,2025
At: 2:00PM

To: Brandishea Moses
Purchasing Agent
15 Rope Ferry Road
Waterford, CT 06385

The undersigned Red Thread Spaces LLC , doing business in the City/Town of

East Hartford in the State of_CT , herewith, after reading thoroughly the Specifications and
other proposal documents (including if any addendum or addenda) submit the following

proposal: Contractors may submit bids/proposals on all or Part A or Part B of the project. Part A consists of
Flooring and Furniture, while, Part B consist of All Electrical and Electronics. Please utilize this proposal
form to specify your proposal and prepare your proposal.

RFP#23-127— Auditorium Meeting room
Upgrades

Part A- Flooring & Furniture

Item Description Extended Total
ITEM Dollars & Cents

Written In Words:
Raised Flooring, ADA assessable:
l $ No Bid

4 to 6 folding movable work surfaces to seat 14
2 individuals:

$ included in furniture
price below.

2 movable work surface to fit 3 people:
3

$ included in furniture,
price below.

Privacy panel of at teast 12” on each table:
4

$ Included in furniture
price below.

{_ Furniture 127° deep w/hidden AV/Power
5 between every two seats:

$ $0,736.36



Part B- Electrical & Electronics

Item Description Extended Total |
ITEM Dollars & Cents

Written In Words:
Power:
1 $12,975.00

Video Screens:
2

$40,900.60

Microphones and Sound:
3

$121,100.00

Control Room:
4

$21,676.00

€ Wring and Other:
3

$.10,400.64

Total proposal Amount: $257,788.00 — Two Hundred Fifty Seven Thousand Seven Hundred Fighty Eight Dollars
and zero cents.



The undersigned offers the following information as evidence of his qualifications to perform
the work as proposal upon according to ail requirements of the Plans and Specifications.

i, Have been in business under present business name: 14 years.

2. Ever failed to complete any work? No

3. List the more important contracts recently completed by you, stating approximate cost for
each, and the month and year completed. Page 29 has the list of similar projects and the details.

Listed below are business/customer references.

a. Location _ Eastern CT Health Network (ECHN)

Project/Phone# John D'Orazio / Administrative Director of Facility Operations

Engineer/Phone#t 71 Haynes Street, Manchester CT 06040 860.640.1222 x2056

Completion Date [dorazio@echn.org

Amount of Contract,

b. Location Foxwoods Resort Casino

Project/Phone#__ Robert Kleever Jr. / Security Manager

Engineer/Phone# 350 Trolley Line Bivd.Mashantucket, CT 06338 860.312.3339

Completion Date tkleever@foxwoods.com

Amount of Contract

c Location Trinity Healthcare

Project/Phone# August Holzmiller / Safety & Security Manager

Engineer/Phone# 114 Woodland Street Hartford, CT 06105 860.714.5041

august holzmiller@trinityhealthofne.com
Completion Date

Amount of Contract,

4. Bank Reference/Phone#t

Bank of America / Garole Simmons -Assistant Vice President- Client Sales & Service Officer II
CT2-110-01-02. 29 South Main Street, West Hartford, CT 06107 - T 860.313.7005

privatebank.bankofamerica.com
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This firm consists of the following members:

Full Name Residence

Jerry R. Brocki - President/ Owner - 168 North Main Street, Southington, CT

Francis DellaFera - VP / Operations / Account Manager - 158 North Main Street, Southington, CT

Daniel Kelly - AV Sales/Project Manager —_~ 158 North Main Street, Southington, CT
The officers are:

Full Name . Residence
President: Jerry R. Brocki - 158 North Main Street, Southington, CT

Treasurer:

. Francis DellaFera - VP / Operations - 158 North Main Street, Southington, CT
Directors: .

Respectfully Submitted:
Adve Sere vty Interne: ba Ld.

Sees tty (of
(Firm Name)

Saseat gigi HOR pew nD eZ
tig,

Shot tte. a
“6 =

H iB == Ri orate ip ‘Signaturme ifs (Signature)
SE Opec NF Kicocs ©. DethFim Z V2 Opts:
fy, ante > (Typed Name and Title)
Vp * ws
rw [Se Atorth Marr SK

Siu thieg Ing ET O86 48%
(Business Address)

£00-991~ YI7o
(Telephone)

God ~ P84 )- UTR
(Fax)

4%
COre3Liaw. cdelabe cn & Seconsd laf vig.

(Email)
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ok
(ACKNOWLEDGMENT OF PRINCIPAL, IF A CORPORATION)

STATE OF
8s:

COUNTY OF _ a

ON THIS DAY OF , 20__, BEFORE ME PERSONALLY
CAME AND APPEARED , TO ME KNOWN, WHO, BEING BY ME
DULY SWORN, DID DEPOSE AND SAY THAT HE/SHE RESIDES AT
__s THAT HE/SHE IS THE OF , THE
CORPORATION DESCRIBED IN AND WHICH EXECUTED THE FOREGOING
INSTRUMENT THAT HE/SHE KNOWS THE SEAL OF SAID CORPORATION - THAT
ONE OF THE IMPRESSIONS AFFIXED TO SAID INSTRUMENT IS AN IMPRESSION OF
SUCH SEAL - THAT IT WAS SO AFFIXED BY ORDER OF THE DIRECTORS OF SAID
CORPORATION, AND THAT HE/SHE, BEING DULY AUTHORIZED TO DO S80, SIGNED
HIS/HER NAME THERETO BY LIKE ORDER AS THE FREE ACT AND DEED OF THE
CORPORATION.

(SEAL)
(NOTARY PUBLIC)

KRAMER IEAI RRR RIERA KERRIER RT REI RIA IERIE RIAN ISSA NATE LEEEIAIEIIIIAIAIRIIIEIIR.

(ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP/LLC)

STATEOF__ CT
$s

COUNTY oF _USA

ON THIS. 3] DAY OF A usust , 20.23 BEFORE ME PERSONALLY CAME AND
ARPEARBR, Te £ Tgrecki_, TO ME KNOWN AND KNOWN TO ME TO BE
ae ‘JEMBERS/PARTNERS OF THE FIRM OF

“AND WHO EXECUTED THE SAME, BEING DULY AUTHORIZED SO TO
NE THE ACT AND DEED OF SAID FIRM.i B, A ie

i BAL) : BE, \ “ 4mois =ec (NOTARY BGBAIC) Francis C DaliaFera
*eoveeeset“ny ainyr rig i naira non Rnin Eni C a Q TARY PUBLIC
Morte b 3 State of Connectiout

(ACKNOWLEDGMENT OF PRINCIPAL, IF AN INDIVIDUQ 3 My Commission Expires
STATE OF April 30, 2027

SS:

COUNTY OF.

ON THIS. DAY OF ,20__, BEFORE ME PERSONALLY CAME AND
APPEARED TO ME KNOWN AND KNOWN TO ME TO BE THE
PERSON DESCRIBED IN AND WHO EXECUTED THE SAME AS HIS/HER FREE ACT
AND DEED.

(SEAL)
(NOTARY PUBLIC)
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BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, Advanced Security

Integration LLC dba Security 10145 Principal, and ___ Merchants National Bonding Inc.

as Surety, are hereby held and firmly bound unto The Town of Waterford as owner in the penal
sum of _Five Percent of the Amount of the Bid (5% of Bid) for the payment of which, well and
truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors,
administrators, successors and assigns.

Signed this _31st_day of _ August 20.23

The condition of the above obligation is such that whereas the Principal has submitted
to The Town of Waterford a certain bid, attached hereto and hereby made a part hereof to enter
into a contract in writing for the Public Safety Facility and Police Station Boiler Room
Upgrades. Project No. RFP #23-127

NOW, THEREFORE,

A. If said Bid shall be rejected, or in the alternate,
B. __ Ifsaid Bid shall be accepted and the Principal shall execute and deliver a

contract in the Form of Contract attached hereto, properly completed in
accordance with said Bid, and shail furnish a bond for his faithful
performance of said contract, and for the payment of all persons performing
labor or furnishing materials in connection therewith, and shall provide the
required evidence of insurance,

THEN, this obligation shall be void, otherwise the same shall remain in force and
effect; it being expressly understood and agreed that the liability of the Surety for any and all
claims hereunder shall, in no event, exceed the pena! amount of this obligation as herein stated.

The Surety, for value received, hereby stipulates and agrees that the obligations of said
Surety and its bond shall be in no way impaired or affected by any extension of the time within
which the Owner may accept such Bid; and said Surety does hereby waive notice of any such
extension.

23



IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands
and seals, and suclr of them as are corporations have caused their corporate seals to be hereto
affixed and these presents to be signed by their proper officers, the day and year first set forth
above,

Advanced Security Integration LLC dba Security 101

i c. Ltd LS)
Feeneit C. Dette Fem

ety) ,
harits National Bonding, Inc.

By:

Russell C. Corner, if, Attomey-in-Fact

SEAL:

24



Bond #: 447606

MERCHANTS 3
BONDING COMPANY:

POWER OF ATTORNEY
Know All Parsons By Thase Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERGHANTS NATIONAL BONDING, INC.,
both belng corporations of the State of lowa, d/b/a Merchants Nationa! Indemnity Company (in Callfomia only) {herein callectively called the
*Companies") do hereby make, constitute and appoint, individually,

Russell C Corner TE

thelr true and lawtul Attorney(s)-in-Fact, to sign its nama as surety(ies) and to execute, seal and acknowledge any and all bonds, undertakings,
contracts and other written Instruments in the natura thereof, on behalf of tha Campantes in thelr business of guarantasing the fidelity of
persons, guarantasing the performance of contracts and executing or guaranteeing bonds and undertakings required or permitted in any actions
‘of proceedings allowed by faw.

This Power-of-Attomey |s granted and.is signed and sealed by facsimite under and by authority of the following By-Laws adopted by the Board
of Directors of Merchants Bonding Company (Mutual) on Aprit 23, 2014 and amended August 14, 2015 and adopied by the Baard of Diractors of
Marchants Nalional Bonding, Inc., on October 16, 2016.

*The President, Secretary, Treasurer, or any Assistant Treasurer or any Assistant Secretary or any Vice President shail have power and
authority to appoint Attornays-in-Fact, and to authorize them to execute on behalf of tha Company, and attach the seal of the Company thereto,
bonds and undertakings, recognizances, contracts of Indemnity and other writings abligatory In the nature thereof.”
“The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmission to any Power of Atlamey
or Cartificallon thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company, and such signature and seal when so used shail have the same force and effect as though manually fixed."
In connection with obligations In favor of the Florida Department of Transportation only, it Is agreed that the power and aut hority hereby given to the
Altomey-in-Fact includes any and all consents for the release of retained parceniages and/or final estimates on engineering and constriction
contracts required by the State of Florida Department of Transportation. It Is fully understood that consenting to the State of Florida Department
of Transportation making payment of the final estimate to the Contractor and/or its assignee, shall not relieve this surety company of any of
Its obligations under its bond. .

In connectten with obligations In favor of the Kentucky Department of Highways only, it is agreed that tha powar and authority hereby given
to the Attomey-in-Fact cannat be modified or ravoked unless priar written personal notice of such Intant has been given to the Commisstoner-
Department of Highways of the Commonwealth of Kentucky at least thirly (20) days prior to the modification ar revocation,
In Witness Whereof, the Companies, have caused this Instrument fo be aigned and sealed this 3ist day of August , 2023

ny wee"8G on? MERCHANTS BONDING COMPANY (MUTUAL)
ae MERCHANTS NATIONAL BONDING, INC.

Saan
eetif

*e

dibja MERCHANTS NATIONAL INDEMNITY COMPANY

STATE OF IOWA

"y y ay lo
Prasidant;

COUNTY OF DALLAS ss.
On this 31st day of August , 2023, befare me appaarad Larry Taylor, to me personally known, who being by me duly awom
did say that he is President of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the
seals: affixed to the foregoing Instrument are the Corporate Saals of the Companies; and that the said instrument was signed and seated In behalf
af the Companies by authority of thelr respective Boards of Directors.

Pll __ KimteeD bis b Comngson Narbey 702737 . op
“<tr © iy MNMISSHON tescin ‘Agri 14,2024"

fotary Public

(Expiration of notary’s commission
does not invalidate this Instrument)

|, William Warner, Jr, Secretary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC., do hereby
cartify that the above and foregoing Is a true and correct copy of the POWER-OF-ATTORNEY axecuted by said Companies, which is still In full
fores and effect and has nat haan amended or revoked,

In Witness Whereof, !have hereunto set my hand and affixed the seal of the Companias on this Stst day of August , 2023.
Stir

gpulOnae”. ;

Secretary

POA 0018 (10/22)



TOWN OF WATERFORD
Auditorium Meeting Room Upgrades

This Contract is entered into this_34 day of _ August, 20 23, between the TOWN OF
WATERFORD, hereinafter called the TOWN and

Advance Security Integration LLC dba Security 101 hereinafter called the CONTRACTOR,
whereby the CONTRACTOR agrees to complete the work on the project entitled

RFP 23-127 Auditorium Meeting Room Upgrades in accordance with the contract documents which
consist of the Instructions to Bidders, the Proposal, General, Supplementary and Special
Conditions, plans and specifications and all other documents attached hereto which are hereby
made part of this Contract. The CONTRACTOR agrees to carry on the work with diligence and
dispatch, and to furnish such equipment and labor as is consistent with good construction
practice and furnish the completed project to the TOWN in a good and usable condition.

The TOWN agrees that it will pay the CONTRACTOR as specified in the Specifications and the
Proposal, and upon satisfactory completion of the work, it will accept the project. After
completion of the project, and acceptance by the TOWN the CONTRACTOR shal] submit an
itemized final estimate. No later than 31 days after acceptance of the final estimate by the
TOWN, the TOWN shall pay 95% of the Contract price. No later than six (6) months after
acceptance of the final estimate, the TOWN will pay the 5% retained, unless in that time the
materials or workmanship in the project shall have been found to be defective,

The total payment will be
Two Hundred Ninety Thousand One Hundred Ninety Five Dollars and Zero Cents

($_290,195.00 ).

Signed at Waterford, Connecticut this 3/ day of A gust ,2023

For the CONTRACTOR FOR TOWN OF WATERFORD

Advance Security Integration LLC doa Security 101

First Selectman

158 North Main Street, Southington,CT, 06489

Director of Finance

Freness a De [le Fem
Vp Z apt Ane,

Purchasing Agent
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PAYMENT BOND

Bond #

KNOW ALL PERSONS BY THESE PRESENTS:

That we
(Name of Contractor)

a hereinafter called “Principal” and
(corporation, partnership or individual)

,of : , state of ;
(Surety)

hereinafter called “Surety” are held and firmly bound unto 4
(Owner)

of , hereinafter called “Owner”, in the penal sum of

. Dollars
(6 ) in lawful money of the United States, for the payment of
which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered
into a certain contract with the Owner, dated the day of »20_,a
copy of which is hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Principal shall make payment to all persons, firms,
subcontractors, and corporations furnishing materials for or performing labor in the prosecution
of the work provided for in such contract, and any authorized extension or modification thereof,
including all amounts due for materials, lubricants, oil, gasoline, coal and coke consumed, repairs
on machinery, equipment and tools, or insurance premiums on said work, and for all labor,
performed in such work whether by subcontractor or otherwise, then this obligation shall be void;
otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said surety, for value received hereby stipulates and
agrees that no change, extension of time, alteration or addition to the terms of the contract or to
the work to be performed thereunder or the specifications accompanying the same shall in any
way affect its obligation on this bond, and it does hereby waive notice of any such change,
extension of time, alteration or addition to the terms of the contract or to the work or to the
specifications.
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PROVIDED, FURTHER, that no final settlement between the Owner and the
Contractor shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied.

PROVIDED, FURTHER, that the provisions of Sec, 49-41a of the Connecticut General
Statutes are incorporated herein and made a part hereof. Any provision of this bond contrary to
such statutory provisions shall not be enforceable.

IN WITNESS, WHEREOF, this instrument is executed in three (3) counterparts, each
one of which shall be deemed an original, this the day of > 20.

Principal

ATYEST:

By (S)
(Principal) Secretary

(SEAL) (Address - Zip Code)

Witness as to Principal

(Address - Zip Code)

ATTEST: Surety

By (8)
(Surety) Secretary Attomey-in-Fact

(SEAL) (Address - Zip Code)

Witness as to Surety

(Address - Zip Code)

NOTE: Date of Bond must not be prior to date of Contract. If Contractor is Partnership, all
partners should execute bond.

ay



PERFORMANCE BOND
Bond #

KNOW ALL PERSONS BY THESE PRESENTS:

That we
(Name of Contractor)

a hereinafter called “Principal” and
(corporation, partnership or individual)

of , State of >
(Surety)

hereinafter called the “Surety”, are held and firmly bound unto
(Owner)

of : , hereinafter called “Owner”, in the
penal sum of Dollars
6) } in lawful money of the United States, for the payment of
which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered in a
certain contract with the Owner, dated the day of , 20__, a copy
of which is hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Principal shall well, truly and faithfully perform its duties,
all the undertakings, covenants, terms, conditions, and agreements of said contract during the
original term thereof, and any extensions thereof which may be granted by the Owner, with or
without notice to the Surety, and if he shall satisfy all claims and demands incurred under such
contract, and shall fully indemnify and save harmless the Owner from all costs and damages
which it may suffer by reason of failure to do so, and shall reimburse and repay the Owner all
outlay and expense which the Owner may incur in making good any default, then this obligation
shall be void; otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said Surety, for such value received hereby stipulates
and agrees that no change, extension of time, alteration or addition to the terms of the contract or
to the work shall in any way affect its obligation on this bond, and it does hereby waive notice of
any such change, extension of time, alteration or addition to the terms of the contract or to the
work or to the specifications.
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REP# 23-127

PROJECT REFERENCES

In the interest of securing competent contractors, we are requiring the following information be
provided with your Proposal. Failure to provide this information may jeopardize your firm being
awarded this project.

Please provide three references for projects of similar size and scope ta this project:

Project #1

Project Name: _ WCSU - Berkshire Hail AV Equipment and installation
Customer Name/Organization/Phone Number#: Keenan Pindar/ Consolidated Electric Inc./ 860-250-6918
Date Project Completed: ___ 8/2023

Description of Project:
Installed, programmed and tested all AV Systems for the new space. AN systrmes included the below
equipment: Biamp speakers pendent and ceiling speakers. Extron AN wall controller, wall_plates,
control processors and accessories. Samsung commercial 4K UHD-LED Displays. Panasonic

Project #2

Project Name: Country School - Classroom Technolagy Installs
Customer Name/Orgonization/Phone Numbertt: Joseph LaMacchia/Country School/ 914-469-3431
Date Project Completed: 8/2023

Description of Project: . , .
_installed new fearTouch interactive flat panels with height adjustable wall mounts. Integrated
“new classroom technology with existing classroom equipment, “Trained school staff on newly
‘installed software and hardware. This included professional development training with teachers
and other staff,

Project Total - $152,500.00

Project #3

Project Name: Hopkins Performing Arts Building
Customer Name/Organization/Phone Numbert:_T & T Electric/ Tom Beaudoin/ 860-883-8853
Date Project Completed: started 7/2023- On Going.

Description of Project:
installed, programmed and tested all AV Systems for the new space. A/V sys included the below _
equipment: OSC Q-SYS AV control, processing, switching, speakers ai Fulcrum loudspeakers
and subwoofers. Yamaha digital mixer. Shure wired and wireless mics. Epson. 16,000 fumen laser projector
Uisten Techi ADA assistive hearing devices. Polat speaker rigging. Clear-Com stage
communication package. Visionary Salutions aver IP. Netgear AV switches.
Project Total - $280,000.00
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COMPLETE AND RETURN
RFP#: 23-1277
RFP TITLE Auditorium Meeting Room Upgrades

PROPOSAL FORM

TO: Purchasing Agent
Town of Waterford Purchasing Department
15 Rape Ferry Road, Waterford CT 06385

| have recelved the proposal documents entitled Auditorium Meeting Room Upgrades

and dated _ August 4, 2023

| have received Addenda dated as follows: Addendum 1-8/4/23, 2-6/11/23 and 3-8/14/23
| have considered and included the provisions of the proposal documents noted above in my
proposal. | have examined the proposal documents and I submit the following proposal:

In submitting this proposal, | agree:

1,

2.

To hold my proposal open until 90 days after the date on which bids are due.

To enter into and execute a contract provided by the Town, without alteration by me, if awarded
on the basis of this proposal, according to the contract form pravided by the Town of Waterford.

To accomplish the work in accord with the Proposal Specifications and Contract Documents and
to the extent that there Is a conflict between the provisions of any proposal documents,
the order of precedence shall require me to provide the item or service that is of the greater
value or benefit to the Town of Waterford.

To begin the work in strict accordance with the project schedule or the Notice to Proceed issued
by the Town and to complete the work within TBD calendar days following Owner's date of

Notice to Proceed. Fourteen thousand five hundred nine dollars and seventy
five cents

The undersigned submits a bid bond in the sum of dollars
(8 __ 14,509.75 ) 5% of Base Bid, which sum Is agreed shall become the sole
and exclusive property of the Owner as liquidated damages to the Owner if the undersigned fails
to execute a contract in conformity with the Bid Form and to furnish surety bonds and insurance
policies in accordance with the General Conditions after due notification has been given.

1 acknowledge that the Town of Waterford reserves the right te accept or reject any or all bids,
alternates, options, or proposals; to waive any technical defect in a proposal or part thereof
submitted, and to accept the proposal deemed by the Town to be in the best interest of the Town

aterford.a ea ane ee 8/30/2023
Name Prenes (oe a Fer50224278-001 Title EL.C-0193981-CS Date

Contractor Tax [D# Contractor License #
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COMPLETE AND RETURN
REP #:23-1277
RFP TITLE: Auditorium Meeting Room Upgrades

NON-GONFLICT AFFIDAVIT OF RESPONDENTS

No Elected or Appointed Official, SBC member or other officer or employee or person whose
salary is payable in whole or in part from the Town of Waterford OR Board of Education,
nor any immediate family member thereof, is directly or indirectly interested in the Proposal, or
in the supplies, materials, equipment, work or labor to which it relates, or in any profits thereof.

The undersigned further certifies that this statement is executed for the purpose of inducing the
Town of Waterford to consider the statement of qualifications submitted herein.

State of Connecticut S.S.
_ County of th ett ral

Subscribed and sworn before me this 3) day of Auyst 20,23.
Legal Name of Respondent: decry K Byoc k ‘
Business Name: Advance Security Integration LLC dba Security 101

Business Address: 458 North Main Street
C) Southington, CT 06489

Signature and Title of Person

By: ns ¢€ ctl a My Commission Expires: Agul 30,2027
Notary Public Fr CbellaFera Date:

NOTARY PUBLIC
State of Connectioat

My Commission Expires
April 30, 2027

18



COMPLETE AND RETURN

RFP #: 23-127

REP Auditorium Meeting Room Upgrades

NON-COLLUSIVE PROPOSAL STATEMENT

The undersigned bidder, having fully informed itself regarding the accuracy of the statements herein,
certifies that:

(1) The bid has been arrived at by the bidder independently and has been submitted without collusion
with, and without any agreement, understanding, or planned common course of action with, any other
vendor or bidder of materials, supplies, equipment, or services described in the invitation to proposal,
designed to limil independent bidding or completion, and

(2) The contents of the proposal have not been communicated by the bidder or its employees or agents
to any person not any employee or agent of the bidder or its surety on any bonds furnished with the
proposal and will not be communicated to any such person prior to the official opening of the proposal.

The undersigned bidder further certifies that this statement is executed for the purposes of inducing the
Town of Waterford to consider the proposal and make an award in accordance therewith.

Advence Sermnty Ate mtkn Lhe,
A/bofy Serutr ty 19}

Legal Name of Bidder
ICe aoth Mam SH.
Souths hog 7 G8 iv)

Busi Address

wy BB Presschst
Signature and Title of Person
Authorized to Sign

Derey R, Broce ki
Printad Name

A vst. 31 20a 3
Date

-419-



COMPLETE AND RETURN
RFP #: 23-1277
REP TITLE: Auditorium Meeting Room Upgrades

PRICE SHEET

You are required to furnish the following information ta the Town of Waterfard:

Name and address of Company Advance Security integration LLC dba Security 101
(Print or type) 158 North Main Street

Southington, CT 66489

Name and Title of Agent of Company “SFecey Rk (Spock. a fm “Ss hat
(Print or type)

Signature: VA an lo aera Date: A wy. 3) Pens
cc” wi

Telephone: 800-991-4170 Email: ie CRY, b tock LD St wityiol nerd
Fax: 800-991-4172 Federal 1.0. Number: 270949802

Lump sum price for equipment, material, and labor: §. 290,195.00

$ Two Hundred Ninety Thousand One Hundred Ninety Five Dollars and Zero Cents
WRITTEN AMOUNT

-20-



Receipt of Addenda is acknowledged:

No: 1 Dated: 8/4/23 ADD# 3 - 8/14/23

No: 2 Daied: 8/11/23

NAME OF BIDDER Daniel Kelly - Advance Security integration LLC. dba Security 101

ADDRESS 158 North Main Street, Southington CT 06489

BY: Fravers € eth Ferm VLE OPS LGA
Print or type name Title

SIGNATURE__ <==" Lol. ne DATE __9/90/2023
TELEPHONE 860-384-5010 E-Mail daniel. kelly@security101.com

PLEASE NOTE: All spaces must be filled in with figures or words or your proposal may be automatically rejected.



Tabulation Shoat
RFP# 23-127 Auditorium Maeting Room Upgrades

March 2, 2023 @ 11:00 a.m.

SRY 2) 8ld Prieing © cere “SE Notes

Not@iooe USA Part A Floarlig ONLY: -

Lave Prefite Cable Mgmnt flaer atnterius,installaon a freigh $M1977.
Lear arolile electrical Moar.
Presiite

[Rin Enlerprisas, inc.
Part G, Stectrical & Etectronics - Total Amount!

$199,907.00!
iControl Roca: $14,414.00
Wiring and Othere $66,182.00

‘Advance Security integraiion LLC dha|
a a Secuirty 104]

Part G Electncal & Electromes ~ Total Amount
$290,195.06

Parts 3 caab, $174,300.00
Labor Total -3115,098.00 5 ©

Red Thread Spaces LLC
Part A & Pact B Exerpt Flooring Total Amount

$257,783.00}

ower: $1,975.00.
Vides Bereenss $40,900,005 20000)
Microphones and Soiinds $424,100.00
Control Roch: $22,678,002:
Wirlog and. Oiker: $10,160.
Furniture: $50,736.36



FEZ

Nemo
To: The Board of Selectmen

From: Shea Davy

Date: june 26, 2024

Re: Bid Award- RFP#24-007 Preventative Maintenance and Sewer
Service for Town-Wide Generators

Dear Mr. Brule:

Proposals for the above mentioned project were opened on June 4, 2024 by Jim Bartelli,
Director of Utility Commission and [ with the attached results.

The Purchasing Agent, after review with the Utility Commissions, recommends the
contract for this project be awarded to A&J Generator, this vendor is the only bidder
and is qualified with the resources necessary to complete this service.

] therefore respectfully seek the Board’s approval to award the contract to A&J
Generator in the total amount of $39,700.00.

wy eo Dis.
Shea Davy
Purchasing Agent,
Town of Waterford



Shea Davy
senna

From: Jim Bartelli
Sent: Wednesday, June 26, 2024 9:44 AM
To: Shea Davy
Ce: Jill Stevens, Peter Clark
Subject: RFP#24-007
Attachments: Copy of Exhibit A - List of Town Generators Bid FY24- price breakdown.xisx; WUC

Minutes Recomendation.pdf

Shea,

| have reviewed the bid received for RFP 24-007 Preventative Maintenance and Service for Town-Wide Generators. |
have interviewed the bidder as well as the bidder’s references, all findings appear to be satisfactory.
\ have attached Minutes of the recent Waterford Utility Commission regular meeting which recommend the Board of
Selectman award RFP#24-007 to A&! Generator Equipment. The costs per unit for each Town Agency is attached.

Thank you.

Yames x8, Bartelli
Director of Utilities
Waterford Utility Commission
Office: 860-444-5886
Mobile: 860-460-9108



WATERFORD UTILITY COMMISSION

DATE: June 11, 2024

PLACE: 1000 Hartford Turnpike

PRESIDING: Acting Chairman Ray Valentini

MEMBERS PRESENT: Tom Dembek, Rodney Pinkham and Steve Negri

ALSO PRESENT: Robert Tuneski, Board of Finance Liaison

Staff: James A. Bartelli, Director of Utilities
Jill Stevens, Assistant Director of Utilities

MEMBERS ABSENT: Chairman Ken Kirkman

Acting Chairman Ray Valentini called the meeting to order at 6:05 p.m.

Thomas Schacht

MOTION Made by Mr. Negri to move Thomas Schacht up on the agenda,
seconded by Mr, Dembek.

VOTE The motion passed unanimously.

Mr, Schacht presented to the Commission some contractual concerns he had with the City of New
London ane the Inter-local water agreement. Mr, Pinkham asked for Mr. Schacht to speak and present
his findings to our Town Attorney, Nick Kepple.

CITIZEN SESSION-

None

SECRETARY'S REPORT

MOTION Made by Mr. Pinkham to approve the Minutes of the May 14th meeting, Mr.
Dembek seconded.

VOTE The motion passed unanimously.



Waterford Utility Commission

June 11, 2024

BILLING ADJUSTMENTS

The Commission reviewed the May adjustments. The adjustment report will be kept in the office
for review.

EXPENDITURES

MOTION Made by Mr. Negri to approve the May 2024 bill list, Mr. Pinkham seconded.

VOTE The motion passed unanimously.

OLD BUSINESS

® Director's Report
Mr, Bartelli reviewed his report that provides updated information on all Utility
Commission Capital projects that are currently funded and the status of each project.
A copy of the Director’s Report will be attached to the minutes when posted.

+ Collection's Report
The report was reviewed by the Commission.

* Ad-Hoc Water Committee
Mr. Bartelli introduced Mr. Mike Elbaum to the Commission as the newly appointed
member of the Ad-Hoc Water Committee. Mr. Bartelli reported that Mr. Valentini, Mr.
Elbaum and he have already met to go over the purpose of the committee.

* Connecticut College Municipal Sewer Connection
Ms. Stevens did get a response fram the College in regards to the occupancy count. The
College has hired a firm to obtain an accurate number for beds. The College requested
that we move forward with the calculation of the sewer connection fee and use the 540
bed count and adjust the fee at a later date if warranted.

« Utility Commission Policy 3011 Oraft
Ms. Stevens explained that there was one change to the current policy. At the end of
the policy language was added for water deduct meters to be replaced every 15 years.

MOTION Made by Mr. Pinkham to approve and adopt the revise version
of Policy #3011, seconded by Mr. Negri.

VOTE The motion passed unanimously.

« 2025 Wastewater Enterprise Operating Fund & Fleet Plan
Mr. Bartelli and Ms. Stevens reviewed the two versions of the FY25 Operating Fund to
the members of the Commission. One version of the budget has a 7.9% increase and
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Waterford Utility Commission
June 11, 2024

NEW BUSINESS

WATER

.

using the Sewer Development and Maintenance Fund to kick start our Fleet Plan. The
other version has a 15.50% and does not use funds from the Sewer Development and
Maintenance fund.

MOTION Made by Mr, Pinkham to approve the FY25 Operating Budget
Fund that has a 7,9% increase and using the Sewer
Development and Maintenance Fund, seconded by Mr. Negri.

VOTE The motion passed unanimously,

Asset Management Software
Ms. Stevens reported that on June 12" there is a kick off call with Beehive.

On-Call Contractor Bid Review
Mr. Bartelli reported on the bids received. There were five total and two were new
companies. The three that came in the lowest were Prime Electric, Peter S. Turello, LLC
and Deedy Construction Company,

MOTION Made by Mr. Dembek to accept the bids from Prime Electric, Peter S.
Turello, LLC and Deedy Construction Company.
seconded by Mr. Pinkharn.

VOTE The motion passed unanimously,

Generator Preventative Maintenance Bid Review
There: was just one company that submitted’a bid. Mr. Bartelli:reviewed that bid and

thought the prices were fair for our department. The company is A&J Generator
Equipment.

MOTION Made by Mr. Pinkham to make a recommendation to the First
Selectman to award the bid to A & J Generator Equipment, seconded by
Mr. Negri.

VOTE The motion passed unanimously.

City of New London/Veolia Report.
The report was reviewed by the Commission.

Municipal Waterworks Meeting Update
There is a meeting scheduled for June 24".

3| Page



Waterford Utility Commission
June 11, 2024

Correspondence
Mr. Bartelli’s Retirement Notice to the First Selectman-Mr. Bartelli took this moment to express his
appreciation to the Commission and to Jill Stevens. Mr. Bartelli aiso communicated that he would help
with a smooth transition to the next director.

PLANS REVIEW —
None

PERSONNEL

«Fred Lathrop, Survey Party Chief will be retiring on July 5". His service has been much
appreciated!

* The Compliance Enforcement Technician Job, an applicant has been hired for this
position and will start on June 17",

OTHER

ADJOURNMENT

With no further business before the Commission, the meeting adjourned at 7:26 p.m.

MOTION Made by Mr. Pinkham to adjourn, Mr. Negri seconded.

VOTE The motion passed unanimously.

Respectfully submitted,

Amy Windle
Recording Secretary

4]P age



Town of Waterford

Preventative Maintenance and Service for

Town-Wide Generators-Proposal Form

The undersigned proposes to furnish design and all labor, equipment, and materials as
specified in the scope of work and permits required for generator preventative maintenance
services in accordance with the accompanying scope of work, for the prices specified below,

The proposed combined total bid (Lump Sum) cost for first contracted year of the
Preventative Maintenance and Service for Town-Wide Generators is:

“Thty Nine thousand seven hundred dallas § 39,700
(Written Words) (Figures)

The proposed hourly labor rate (Straight Time)

Be One Hundred Ei thy § 1D
(Written Words) (Figures)

The proposed hourly Overtime rate :

“Tso Wundeed wenky five. g 22S
(Written Words) (Figures)

The proposed hourly Holiday rate :

Three hundred Seventy Que s 375
(Written Words} (Figures)

Optional 2 years at the contracted rates of the first year.



GENERATOR
& EQUIPMENT

Helpful information for Waterford and Pricing

-In Business for 12 years
-~EGSA member since 2017

Technician Qualifications/Training
-Generac Industrial
-Detroit Dlesel/MTU Basler Controls
-Asco Power Technologies
-MQ Whisperwatt
-Cummins Stamford Technologies
-Kohler Power Systems
-PSI Engines
-Jonn Deere Engines
-CAT Engines
-Volvo Penta Engines
-Perkins Engines
-lveco Engines
-Biue Star Power Systems
-Deep Sea Controls

Employees
All Technicians have Osha 10 Certifications
All Technicians have up to date background checks
~-On staff Electrical Engineer
-On staff E1 Electrician
-On staff P2 Plumber
«9 On staff Generator Technicians
-A & J Personnel answer all calls 24/7



Other Service Department Services
~Diese! Fuel Analysis
-Mobile Diesel Fuei Cleaning
-Fuel. Treatment/Polishing Programs
-~Remote Monitoring
-Onsight Load Banking
~Switchgear Contact Service/Cleaning
-Technical Engine ECM Software

Parts Department:
$500,000 in parts inventory
Dedicated Parts Advisor

Rental Fleet;
30 in house rental generators stored at A&J's Facility in CT
5,000 feet of rental cable owned in house

M-F 7:00AM - 5:00PM - 24 Hour Emergency Service - Onsita Response Time: Under 2 Hours

1 Annual Generator Service on Each Generator Total: $39,700

Hourly Rate $150
After Hours Hourly rate $225



UST OF TOWN OF WATERFORD GENERATORS far 9M Bld 5¥Z4
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Miner tane {Ganeree QTOS24AVNTA songs78 25KW _]320/220- tpt Propane..| 3: saga! 400Southwest School [Generac OTO2Sz4AVeNA sq00476. aaW [2z0/220-tph_-—-tPropane sual E 460)
Fire Stations’ re ey Snes SS
iexdaa: se “Teamonins/0GHCA-1416363 5 7440357302 sow =| 420/220: tph [nese
[Guskes Hill Main Bd [Generac/ 1601660100 = 2060328 24920/226 ph = Jotasel
Renee el ees anes 6554-001 ‘SF20/220 phy Diesel
Gothen Apetron 6anSel0 ea sre leaxw: | 120/208 3ph Fleet
foswegatehte. Breau! <Tongn 7800 ¥C-15R/27109% ayi0gK fasxw.:: 120/308 3ph Dleset

[Cohanzie- Expected to get New. ae A oe eed ee
Cummins Generatar Muy/fun Ee es De oS
ca Onan G0,ODVA-ISR/ 18823) 1320/2708 3phi ss [pleted 2

[a0 of €0- pars 5 x ee aa
Gunter Rit [cumeilas DFEKS213093 5 Tyasopiadaa [SOOKW 1480/3 ph Benel
FOsvsegatchie fcurmrtlng OSTS0-G5 see [10909 Sa [agora oh" [Daisel
Gteat Neck 5 [Rohlay 2000REO2MB = [2267792 ° “Ja60/3 ph: Diese:

fHigh Sehoot::.: “$Genefac 1571719100! 208 12123202 °= 400/aph Dieses -
igh Schoot | Generac 13871640200: sees [28220267 “{asonw. jaaoysph ©: Dletet

Total did $79,700.08



Cummins Qualification Completion Certificate

Wyatt Lent
Successfully Completed:

B6.7 CM2350 B136C Qualification [Tier 4F/Euro
5/Stage 5] (2018-33Q)

On: 12/30/2023
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FIFTEEN ROPE PERRY ROAD WATERFORD, CT G83BS-2686

COMPLETE AND RETURN
Bid #: RFP -WY-087 . a bersBid TITLE: 0 -ejentarive Manknance and Service of Gena

NON-CONFLICT AFFIDAVIT OF RESPONDENTS

No Elected or Appointed Official, or other officer or employee or person whose salary is payable
in whole or in part from the Town of Waterford, nor any immediate family member thereof, is
directly or indirectly interested in the Bid/Proposal, or in the supplies, materials, equipment,
work or labor to which it relates, or in any profits thereof.

The undersigned further certifies that this statement is executed for the purpose of inducing the
Town of Waterford to consider the statement of qualifications and proposal submitted herein.

State of Connecticut 8.58.
County of AVeus | anclorn

Subscribed and sworn before me this_ % day of _\une wat

Legal Name of Respondent: An Shony, ~B, wet ner
Business Name: A + RCenerater
Business Address: 103 Chechie Koh.

(respect CT O62

LBAE. onary
Signature afd Tif of Person

By ‘ommission Expires: _(¢ | B2\20)

Notary Public Date: _v | 2 aoa S



CONTRACTOR INFORMATION SHEETS

‘The undersigned certifies the truth and correctness of all statements and of all answers to questions
made hereinafter.
Submitted By: Anthony Boucher
Company name : fry Cencrator and Ey women Le
Address:_ 103 Cheeni.
Phone: 90°3.-$38-634/ Email: frttony Bouter TG gmailcon

ESTABLISHED: Tan. DOV
(Month) (Year)

State of Connecticut Contractor License #06 Y TARAS
Asbestos Abatement Contractor Certification License#
TYPE OF ORGANIZATION: (Circle One)

A) Individual B) Partnership C) Corporation D)LLC >

E) Other
(Specify If Applicable)

FORMER FIRM NAME(S) YEARS IN BUSINESS (If different from above applicable)

YEARS OF WORK IN RELATED FIELD:
(Described Any Related Work)

\a Wears (40 indrodusally)

USE OF SUBCONTRACTORS:
To provide all the services listed in the specifications, would any services be handled by
subcontractors? YesANOVE “Yes”. please explain for what parts of project:

Please list all Sabcontractor Name(s) and License # (s):



The following experience sheet shal] be completed by each Bidder. Any Bid submitted without a
fully completed Experience Sheet may be rejected by the OWNER. The Contractor may attach
supplemental statement of experience sheets at his/her option.

Have you ever failed to complete any work awarded to you?
If so, state where and why. iO

2. What projects similar to this one has your organization completed within the last five (5)
years?

Class of Contract When Name & Address of
Work Amount Completed Engineer or Owner

(1) @) @) 4) of
. e ~ ~ me O Ft

Crenerator Service g$ 320,000 ots \\ QA Teun © C. Stre
3. Does CONTRACTOR have the resources and is available to provide alternate power generation to

those units that may be out of service for an extended period of time? YES_/ NO ___

If yes, provide detail of the stand-by or mobile units available to
contractor for these types of situations.

EQ + ceneraters Ounetd by ALT all Frailerecl chesele
S000 Seek of calle. oumec in Houss



AFFIRMATIVE ACTION STATEMENT

NOTE:IF YOUR COMPANY HAS LESS THAN 10 EMPLOYEES, OR HAS COMPLETED
THIS SAME FORM WITHIN ONE (1) YEAR, YOU MAY DISREGARD THE
FOLLOWING EQUAL EMPLOYMENT/AFFIRMATIVE ACTION SECTION, EXCEPT AS
NOTED.

OR: (1) The number of employees __

(2) Completed this form within one year Yes___No

FOR SEALED BIDS: If your company has completed this form within one year please forward
a photocopy of the initial form with your Proposal. If significant changes have taken place
within the past year, please update the information on this form.

REQUIREMENT Any vendor/bidder seeking to do business with the Town of Waterford must,
upon request, supply the Town with any information concerning the Affirmative Action/Equal
Employment practices of the vendor/bidder, which the Town and/or Commission deems
necessary in fulfilling its charge. Failure to supply such information, when requested, will result
in the termination of any further transactions between the vendor/bidder and the Town of
Waterford.

COMPANY NAME AND ADDRESS

AtSCenecaboc 10% Cheshire 2d. Grosgect CT 06712.
TYPE OF BUSINESS Coneroter Cervi ce,
TYPE OF ORGANIZATION

Corporation__Partnership__Individual SL _—_
If unit filing this application is not the above-named company, give the name, address and
telephone number of reporting unit. (Branch, agent, representative)

AFFIRMATIVE ACTION/EQUAL EMPLOYMENT ACTIVITIES

Please indicate the name and address of the company official(s) responsible for carrying out the
Equal Employment Opportunity/A ffirmative Action Program for your company. ,

Anthony Bouhy #9 37 Sagooee Yo Seymour CT Ob 16%



If your company does not have a written affirmative action plan, please estimate the number of
vacancies during the next 12 months, and indicate the numerical or percentage goals you have
set for the employment of minority people and females to make your labor force reflective of
the labor market in which you operate.

Legal Name of Bidder fp nt hoay Souce
:T Genera hor

10% Cheshire Qual. Qrosperk CT
Business Address

At tf
ignature and Title of Person

Authorized to Sign

Antony “Kouches
Printed Name

ELI
Date



GENERATOR
& EQUIPMENT

References of similar contracts with A & J Generator
Town of Stratford
Facilities - Dan Wakeling dwakeling@townofstratford,com 203-727-2261 cell

CT eral C Houses
Facilities - Chris Montone 203-215-0888 cell

City of Shelton
Facilities Manager - Chris :203-650-9531 cell

Town of Seymour
Facilities - Tom Eighmie - 203-627-8531 cell teighmie@seymourct.org

Town of Orange
Facilities - Bob Brinton :203-891-4741 bbrinton@orange-ct.gov

Town of Beacon Falls Fire Depts.
John Weid :203-343-3955 Cell

Bethel Public Schools
Facilities - Bob Germina germinarob@bethel.k12.ct.us 2030842139

i USES Mt
Facilities - Teri Byrne 203-603-5137 cell tbyrne@fusco.com

of Tru I Fire D
Tom Tarantino 203-913-2498 thomas.tarantino11@gmail

City of West Haven
Chris Everone - 203-410-9362 cell chris.everone@whschools.org

Borough of Naugatuck
Ryan Burns 203-723-7159 rburns@naugatuckpd.org
Bantom Fire Dept,
Facilities - Ed 860-601-8379



AFA

Out of Series Transfer Request

FIRE
OEPARTMENT

APPROVED CURRENT | AGCOUNT = AGCOUNT —s REVISED
Budget Available INCREASE: DECREASE: Avaliable

Line No. Org. Code Object Code Object Rescription Amount Budget Budget
4 10123 $1220 INSPECTION 93,068.00 (978.50) 979,00 O56
2 10123 51210 CLERICAL 147,637.00 (29,988.63); 19,989.00 0.3;
3 10123 $1410 FIREFIGHTING 1,202,923.00 (24,697.90) 24,698.00 OC

4 10123 §1810 OVERTIME 245,000.00 (18,622.75) 18,623.00 0,2!

& 10123 53080 AUTOMATIVE MAINTENANCE 27,344.00 {2,416.52)] 2,417.00 0.4t

6 10123 $4140 ADMINISTRATION 204,179.00 8,298.84 {8,298.00} 9,84
7 10123 51240 EDUCATION INCENTIVE 16,750.00 8,510.00 (8,510.00) 0.04
8 10123 $1411 INCENTIVE PROGRAM STIPENDS 50,000.00 26,121.00 (26,121.00) 0.01
3 10123 $1412 PART TIME FIREFIGHTING 186,000.00 31,540.48 (23,777.00)} 7,763.4

0.01

TOTAL 66,706.00 (66,706,00}

Explanation

Capartment Head Bate

Director of Finance Date

First Seioctman Date

Commission/Board Approval Date

revised 9/9
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Finance Department

Memo
June 26, 2024

Re: Bid Waiver-Firearms/Laser Site Transition

Mr. Brule:

The Purchasing Agent, on behalf of the Waterford Police Department respectfully seeks

a Bid Waiver to replace firearms and laser site transitions from Witmer Public Safety
Group, Inc. in the amount of $39,756.00. The Town of Waterford has built a long

standing relationship with this vendor over the years which will allow this process to take

the time needed to complete and allowing a fair credit trade-in on old firearms.

Funds will be made available in line 32925-55919 (Firearms/Laser Site Transitions).

Respectfully

Sua ‘Dut
Shéa Davy
Purchasing Agent
Town of Waterford



ee ey,
WATERFORD POLICE DEPARTMENT &

41 AVERY LANE i.
WATERFORD, CT 06385-2819 4

ee
Mare Balestracet (860) 442-9451 'TEI,

Police Chief mbalestracci@waterfordct.org

To: Purchasing Agent Shea Davy; Finance Director Kim Allen

Ce: First Selectman Rob Brule

From: Marc Balestracci, Chief of Police

Date: June 26, 2024
Re: FY 2025 Capital Project Bid Waiver Request

The Waterford Police Department requested, and was approved, funding during the FY2025 budgeting process for
firearms replacement and laser site transitions. The funding requested was for $53,289, which included $42,928
for the 52 handguns and sites requested as well as an additional $10,361 for replacement holsters and associated
retention guards. This pricing included a $275.00 per handgun credit from the quoted company, Witmer Public

Safety Group, INC. for the trade-in of our current handguns.

After further evaluation by our State Certified Firearms Instructors, our agency decided to select a different laser

site than the one originally quoted, reducing the request for firearms and laser sites from $42,928 to $39,756,

which is a difference of $3,172.

Our department has a long standing positive relationship with Witmer Public Safety Group, Inc., as we purchase

weapons and ammunition from the company regularly. This relationship ensures that this transition allows us the

time to properly qualify each officer on the new weapon system, prior to the return of existing firearms. (t also

allows us a fair trade-in value for each weapon, reducing the cost to the Town of Waterford. In addition, when

firearms are sold to law enforcement agencies, specific documentation is required and this known relationship
assures that the process will be completed properly and that all state and federal laws are followed.

Therefore, | respectfully request a bid waiver for the firearms and laser site purchase portion of this project,

allowing the department to take advantage of the benefits of the relationship with Witmer Public Safety Group

Inc., knowing we will be allowed the needed time to properly transition firearms, be provided a fair credit for the

trade-in weapons and assuring that the required steps are completed when firearms are sold to law enforcement

agencies.

Thank you for any consideration,

Marc Balestracci

Chief of Police
Waterford Police Department



p 101 Independence Way Quote
wener Coatesville, PA 19320 z TTEY EGET
’ www.wpsgine.com Quote Q

PUBLIC SAFETY GROUP, INC. ecarlson@officerstore.com Date 11/08/2023
(860) 818-0437 Exp, Date 12/08/2023

Bill To: Ship To:
Waterford Police Department Ct JAKE NICKERSON
41 Avery Ln Tawn Of Waterford Police Dept
Waterford, CT 06385-2202 41 Avery Ln
United States Waterford CT 06385-2202

United States
Glock 45MOS,

1D Name Terms Sales Rep Shipping Method

13249 Waterford Police Net 30 Erik Carlson FedEx Ground

Department Ct

# Item Name Description Quantity Unit Price Amount

1 GLOCK-PAA55S202MOS — GLOCK 45MOS, GENS, Fixed Sights, 3-17Rd Mags, BL 52 429.00 22,308.00

GLOCK, Model 45, Semi-Auto, 9mm Front Slide

Serrations, Blue Label

2 AIM-200520 Aimpoint GLOCK MOS Mount Plate 52 58.00 3,016.00

3 AIM-200691 Aimpoint ACRO P-2 3,5 MOA CR2032 battery, 5 year 52 495.00 25,740,00

operation

4 GL-506 Ameriglo Glock 3X1 Tall MOS / Suppressor set (17-41) 52 41.00 2,132.00

Black serrated .365" FRONT, Flat Black .451" REAR

5 Trade In SKU far Quote =~ CREDITS FOR ITEMS TRADED IN «+--+ 13,475.00 713,475.00

QTY 49 + Glock 45 « $275.00

*** Trade-In Items Must be Returned within 60 days
of New Product Delivery ***

ACCEPTANCE OF QUOTATION Subtotal: 39,721.00
The above prices,specifications, and conditions are satisfactory and are hereby accepted. | Discount: 0.00

Freight charges are estimated at the time of quote. Applicable freight costs will apply at Tax Total: 0.00
time of shipment.

Quotatian is valid until Dec 08,2023 Freight: 35.00

Signature: Date: Total: 39,756.00

TheFireStore y Olffeer ap molliSsoro «= HP SIDEQN = SB OurDesigns 1011



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM

2025 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON
Police Department Chief Mare Balestracci

PROIECT NAME DEPARTMENT PRIORITY

Firearms/Laser Site Transition 1

DESCRIPTION AND JUSTIFICATION (describe the type, purpose & anticipated accomplishments of the project)

The Waterford Police Department is seeking to transition to laser sites on all department issued handguns, This

transition, which has been completed by many agencies across the state, Is partially a result of the Bristol PD incident in

which two officers were killed and the suspect was later shot by an Injured officer. It also provides benefits to the officer,
nearby citizens and the town.

During the Bristol incident, confirmed through their Chief of Police, the officer who shot the person responsible for

murdering two officers, was using a laser site handgun. Without that specialized equipment, many believe that the injured
officer may not have been able to neutralize the suspect, may have hit others nearby and could have delayed controlling

the situation,
In many police involved shootings, the psychophysical response to the body can cause the officers to miss their targets

when firing their weapons. Even with regular and Intense training, the body's natural reaction can create an environment in

which a highly tratned officer can miss their intended target causing grave concerns for those in and around the incident. In
addition, if this equipment can reduce the likelihood of a missed target during a shooting, the town's liability will be
significantly reduced.

From local departments we have been In contact with, we have learned that adding this equipment has significantly
improved qualification scores of most officers a$ well. In addition, our firearms instructors have been testing these items for

several months to ensure that the benefits were accurate and that this transition would be of value to our officers and the
public we serve.

This project covers the cost of trading in our current firearms for new, receiving the laser sites and housing attachments,
as well as purchasing a new holster for all 52 officers,

PROJECT STATUS IF-IN PROGRESS

LIST OTHER PROJECTS WITHIN YOUR DEPARTMENT OR ANOTHER DEPARTMENT THAT WILL BE IMPACTED BY THIS

REQUEST

DESCRIBE ‘THE IMPACT ON DEPARTMENT OPERATING BUDGET (include cost éstimate if applicable}

GRANT FUNDING/OTHER FUNDING, If applicable (detalled explanation of grant/other funding, including the amount,
source of funding, status, town match, if any. Attach award letter if available}

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION (if none, simply state that In
6 |the area below}
7 ; COST/FUNDING SOURCE

APPROVED

FUNDING TO

FUNDING SOURCE DATE FY2025 FY2026 | F¥2027 | FY2028 FY¥2029

1 {Current Year Capital 53,289)

2 |Utility Budget/Sewer Cap Maint Fund
3 |Transfer to CNR

4 |Short/Long-term Bonds
§ |LoclP (detail In section 5 above)
6 [CNR Undesignated Fund Salance
7 |Federal/State Grants (detall in section 5)
8 {Other Funding {detail in section 5 above)
TOTALS 53,289! 9 0 ol Q



101 Independence WayA [a: honer Coatesville, PA 19320
www, wpsginc.com

PHRLIC SAFETY GROUP, INC. ecarlson@officerstore.com

Bill To:

(860) 818-0437

Waterford Police Department Ct
41 Avery Ln
Waterford, CT 06385-2202
United States

Quote
Quote# QUO134311

Date 11/08/2023
Exp. Date 12/08/2023

Ship To:
JAKE NICKERSON
Town Of Waterford Police Dept
41 Avery Ln
Waterford CT 06385-2202
United States

Glock 45MOS,

1D Name Terms Sales Rep Shipping Methad

13249 Waterford Police Net 30 Erik Carlson FedEx Ground
Department Ct

# Item Name Description Quantity Unit Price Amount

4 GLOCK-PA455S202MOS = GLOCK 45MOS, GENS, Fixed Sights, 3-17Rd Mags, BL 52 429,00 22,308.00
GLOCK, Model 45, Semi-Auto, 9mm Front Slide

Serrations, Blue Label

2 CHP-GL-RSH C&H Precision GLOCK Mos v4 MIL / LEO to RMR/ 52 67.00 3,484.00
: SRO i Holosun 407C i 507¢ /508T ;

2 TRI}-SROT- t 2500003 Trijicon SRO. Sight, Ady Led 5 Moa Red Dat 52 $47.00 28,444.00
4 GL-506 Ameriglo Glock 3X1 Tall MOS / Suppressor set MC 7 44) 52 41.00 2,432.00
- Black serrated .365* FRONT, Flat Black .451" REAR

S Trade In SKU for Quote = CREDITS FOR ITEMS TRADED IN ----- 13,475.00 13,475.00
QTY 49 - Glock 45 - $275.00

#** Trade-In Items Must bes Returned within 60 days
of New Product Delivery **

ACCEPTANCE OF QUOTATION Subtotal: 42,893.00
The above prices,specifications, and conditions are satisfactory and are hereby accepted. | Discount: 0,00
Freight charges are estimated at the time of quate. Applicable freight costs will apply at Tax Total: 0.00
time of shipment.

Quotation is valid until Dec 08,2023 Freight: 35.00

Signature: Date: Total: 42,928.00

, ran ‘7 ey :‘ TheFireStore + ¢ Officer 5: dae thaLlSstora PSIDEQN ,{,OurDesigns 101



14/45/23, 9:40 AM Your Shopping Cart | Safariland

We.\h
< CONTINUE SHOPPING a LOGIN

YOUR GART

MODEL S006 ALS® GUARD
SKU 1330191 PART 6006-2-21 MODEL 6006

Typically ships within 21 business days. Special order items.may take longer.

DRAW HAND: Right

PRICE $17.25

TOTAL $897.00

REMOVE x

7395R0S - 7TSTM ALS* LOW-RIDE LEVEL | RETENTIONTM DUTY

Stay Un to Date
PAPARE AAA att oman STATA

FREE SHIPPING UNLOCKED!
htips:/satariland.comicart . 4



11/48/23, 9:40 AM Your Shapping Cart | Safaritand

—w lt
ary,

LIGHT Streamlight TLR-IKL

OPTié Large Enclosed Emitters Similar to Aimpoint ACRO

COLOA Black

DRAW HAND Right

FINISH Plain

PAIGE $182.00

TOTAL $9,464,00

REMOVE y

https://safariland.com/cart

Free shipping unlocked!

Subtotal: $10,361.00

CHECKOUT

Shipping and taxes calculated at checkout

Mililary, First Responder, Government Employee

and Teacher discount available. Verify with GovX

ID to instantly unlock your savings.

BoOVXx ID

What is Gavx ID?

FREE SHIPPING UNLOSKED!
2



Viemo
To: Robert Brule, First Selectman :

From: Gary J Schneider, Director of Public Works > . .
ce: Kimberly Allen, Director of Finance

Date: May 29, 2024

Re: Solid Waste Fee Schedule Changes

The Department is recommending a new fee schedule effective July 1, 2024, Fees
were last set in 2011 by the Board of Selectmen and have not been adjusted since that
time. Attorney Avena and Town Clerk Campo opinions are that this only requires Board
of Selectmen action.

There are two types of fees. The first is for the disposal of MSW that we charge to the
commercial haulers. The commercial haulers collect from the large businesses and
apartment complexes. For these accounts, the department adds $4/ton handling cost to
the SCRRRA MSW tipping fee charged to each member community effective July 1 of
each fiscal year. We also charge a per truck registration fee.

The second type is what we charge to residents for disposal of material at the transfer
station.

We also charge for the garbage and recycling carts that the residents must use for the
department to collect their material curbside. For the carts, the fee should cover the total
purchase cost.

The fees proposed will cover approximately 89% of the disposal costs.
(Note, FY23, the disposal fees covered approximately 78% of the disposal costs).



The Department is recommending the following adjustments to the fees for commercial
collection:

Refuse tipping fee
Current $62/ton
Recommended $72/ton

With the SCRRRA tipping fee set at $67.81 starting July 1, 2024, this fee must increase to at least cover the
SCRRRA tipping fee plus S4/ton for handling the accounting (billing).

Collector License Fee
Current: $28/ Truck
Recommended $40/Truck

Currantly, there are commercial haulers that collect waste and recyclables from the jarge businesses,
apartment complexes.

The Department is recommending the following adjustment to the fees for use of the transfer
station:

Tires

Logs:

Brush

Current: $2/passenger, $5/truck, $50 for earth moving
Recommended: $5/passenger, $70/truck, $75 for earth moving

Comments: Residents should leave the ties at (he businesses who provide a tire service. This service 3s
provided for those legacy tires, ones that are found or left in garages.

Current: $110/ton
Recommended: $125/ton

Plaase see DemoiltoniConstruchian Oebrs

Current: $5/pickup truck, $10/Smali Dump Truck, $15/Large Dump Truck
Recommended: $10/pickup truck, $20/Small Oump Truck, $30/Large Dump
Truck

The bush must be hauled from the Transfer Station by Highway staff to the landfill for chipping,

Demolition/Construction Debris
Current: $110/ton, minimum $5
Recommended: $125/ton, minimum $10

Currently we are in a second year of a three year disposai contract at $405/ton plus $450 per pull. Each traier
holds about 10 tons that equates to $160/ton. {Tip fee pius hauling} Fees should be increased te $125iton

Oversized MSW (Curbside Only}
Current: $10/each
Recommended: $15/each

This charge is only for the items the department picks up at the curb.



Roil Out Containers (Blue & Green Carts)

Roll Qut Containers
Current: 96 Gallon $50/each, rental $10/month, additional $50
Recommended: $65 each, rental $15/month, additional $65 each

Each initial cart should be charged $65. Replacement carts are also charged S65 if the carl is damaged by the
resident. Carts that become damaged by the repetitive clamping action of the collection arm are replaced al no
charge. The Department makes every attempt lo repair a cart for free before there are dispased
Currently the purchase price of the carts is $68.04/each with shipping when we purchase 600 carts Shipping is
not a set price.



SCHEDULE OF FEES

IV. FEE SCHEDULE

A. The Board of Selectmen shall adopt a fee schedule, which will be effective for a
minimum of one year from date of adoption unless circumstances warrant interim
review.

B. SCHEDULE OF FEES

MSW Contractors:

Collector License Fee ~ Annual $40 per truck (recommended)

Refuse Tipping Fee: $72/Ton

Curbside Collection:

Appliances ; a $15/ea,
Refrigerators, A/C’s, Dehumidifiers, Freezers

Oversized MSW (Curbside only) $15/ea.
Carpeting, mattress, box spring, overstuffed furniture

Bulky: Waste Curbside Collection $20/appt.
Regular residential units. (no condo units)

Plus applicable fees as shown above.

Brush Curbside Collection me $20/appt.

ROLL OUT REFUSE CONTAINERS
96 Galion ~ $65/ea.
Rental £10/month
Additional Containers 96 gation $65/ea.

Transfer Station Fees:
1, TIRES.

Passenger Tires $5/ea.
Truck Tires 7:50 x 16 & up $10/ea.
Earth Moving Equipment Tires $75/ea.

2. LOGS $125/Ton

3. BRUSH
Pickup Truck $10/load
Small Dump Truck/Small Dump Trailer (1-2 axle) $2O/load
Large Dump Truck $30/load



Brush continued Page 2
Automobiles - Covered by pickup

Load sizes for fee purposes are:
Pickup Truck 1CY
Small Dump Truck/Small Dump Trailer (1-2 axle) 3CY
Large Dump Truck 6 CY

Attendant will use judgment in setting fees for odd-size loads.

4 DEMOLITION/ICONSTRUCTION DEBRIS

Demolition Debris/Shingles $125/Ton
$10.00 minimum Charge _

Mixed loads of metal and oversized MSW shail'be charged at the rate of
$126/Ton, oh,

5 APPLIANCES
Refrigerators, Freezers, Air Conditioners, $15/ea
Dehumidifiers

The Transfer Station DOES NOT Accept
» Regular household trash and cans. These items are collected curbside during our normal

weekly curbside collection.
» Household Hazardous Waste — Collection sites are provided spring through fail. Check

newspapers or’ Town website. www,waterfordct.org
> Grass Clippings: Compost or muich on lawn.
> Rubble, stone, concrete, asphalt, dirt, stumps, rocks.

Transfer Station accounts over 30 days past due will accrue interest at 1.5% per month.

Transfer Station accounts with a balance over 90 days will be suspended and access to the
facility will be denied until. the balance is paid in full.

All fees shall be due and payable upon invoicing or may be paid immediately upon
usage. . Anyone with a balance due over sixty (60) days will be denied access to the
disposal facility

No charge willbe made for:

[2
 [
P

U
 

SE
S 

[>
Is

Used Motor Oil
Anti-freeze
Leaves (no plastic bags or grass clippings)
Batteries
Propane Tanks
Metal
Fluorescent Buibs
Electronics Recycling

Computers; monitors, TV, Fax Machines, adding machines,
printers, scanners, Stereos, speakers.

Mattress/Sox springs in decent condition (attendant decision)

“‘Halics denotes changes
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Io

PUBLIC WORKS
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avaltable INCREASE. DECREASE, Available

Ling No. Org. Code Object Code Object Description Amount Budget Budget

1 10130 $1140 ADMINISTRATION 338,287.00 (11,737,914) 11,738.00 0.09

2 10130 51810 OVERTIME 73,787.00 (5,150.60) §,151.00 0.40

3 10130 52030 PROFESSIONAL FEES 129,000.00 (1,434.69) 1,435.00 0.31

4 10130 52040 SERVICE CONTRACTS 84,501.00 (147.55) 148.00 0.45

5 10130 S307; AUTO REPAIRS: 215,000,00 (32,333.45)| 32,334.00 0.85

6 10130 53100|TIRES §,000.00 {8,000.00}} 8,000.00 0,00

7 10130) $3250/TRAFFICE CONTROL MATERIALS 20,000.00 {3,597.33} 3,598.00 0.07

8g 10130 54050 AUTOMOTIVE EQUIPMENT 26,755.00 {18,381.77} 18,382.00 0,23
9 10130 53090/FUELS & LUBRICANTS 327,790.00 102,761.32 {80,786,00) 21,975.32

0.00

TOTAL 80,786.00 {80,786,00}
Explanation

Department Head Date

Director of Finance Date

First Selectman Date

Commission/Board Approval Bate

revised 9/9/20
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HIT

Viemo
To: The Board of Selectmen

From: Shea Moses

Date: June 20, 2024

Re: Disposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, itis requested that
the Board of Selectman please consider an act to surplus the following furniture that are
no longer useful for the Town. These items are not on the asset list. All items listed as
follows:

e 50 metal folding chairs
e 5 American Flags

Allitems will be donated or disposed of via transfer station.

Thank you for your consideration

Shea Davy y, ~
Purchasing Agent,
Town of Waterford



Shea Davy

From: Shea Davy
Sent: Tuesday, June 25, 2024 10:26 AM
To: Shea Davy
Subject: Chairs



Sent from my iPhone



Out of Series Transfer Request

BOARD OF FINANCE
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INGREASE © {DECREASE = Avaitable

Line No. Org. Code Object Code Object Description Amount Budget Budget
1 10103 $2030 PROFESSIONAL FEES 79,169.00 (374.81) 375 0
2 10163 $1210 CLERICAL 2,893.00 1,488.84 (375) 1,414

0

TOTAL 375 (375)
Explanation

FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT

Kim Aiten 6/28/2024
Department Head Date

Kim Allea 6/28/2024
Director of Finance Date

First Selectman Cate

Commission/Board Approval Date

revised 9/9/20
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AIF

FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT

In Series (Over $1000)

RETIREMENT CONMISSION
DEPARTMENT

APPROVED CURRENT Budget Budget REVISED
Budget Available Transfer ss Transfer Available

Lina No. Org. Code Object Cede Object Description Amount Budget INCREASE UDECREASE | Budget

4 40116 §1930 HEART & HYPERTENSION $ 224,358 | $ (8,808) 12,818 4,310

3 10116 51940 PENSION CONTRIBUTIONS $ 4,920,571] $ 818,516 (12,818) 805,698
0

TOTAL 12,818 (42,818)
Explanation:

Department Head

Director of Finance

Fiest Selactman

Commission/Board Approval

Date

Date

Date

Date

revised 99/20
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FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT

Out of Series Transfer Request

FIRST SELECTMEN
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT. REVISED
Budgat Available REASE => Available

Line No. Org. Goda Object Code Object Description Amount Budget Budget

4 10101 51020 ELECTED SELECTMEN 3,711.00 (83.86) 404 320

2 10101 $1010 ELECTED OFFICIALS 109,305.00 96.10 2,200 2,296

3 10101 52020 POSTAGE 100.00 {22.78} So 27

4 10101 52040 SERVICE CONTRACTS 1,200.00 (79.80)! a0 0

5 10101 53090 FUELS & LUBRICANTS 1,474.00 (47.64) 100 $2

8 10101 51110 ADMINISTRATION 74,297.00 15,004.30. (2,834) 12,170
9

TOTAL 2,834 (2,834)
Explanation

Kim Allen
Department Head

Kim Allen
Olractor of Finance

First Selectman

CommisstonBoard Approval

6/28/2024
Cate

6/28/2024
Date

Date

Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Serices Transfer Request

AP |

VARIOUS
DEPARTMENT

APPROVED CURRENT _ ACCOUNT ACCOUNT REVISED
Budget Available INCREASE 2 DECREASE; Available
Amount Budget Budget

Lins No. Org, Code Object Code Onject Description 6.00
4 10137 51620 RECREATION PROGRAMS 399,883.00 (29,294.98) 29,295.00 0.02
2 10116 $1940 PENSION CONTRIBUTIONS 4,920,571.00 695,131.00 (29,295.00) 665,836.00

0.00

4 10135 $1210 CLERICAL, 233,020.00 (1,742.80) 1,743.00 0,20
5 10130 $1520 HIGHWAY MAINTENANCE 906,036.00 60,970.68 {1,743.00} $9,227.68
6 0,00

0,00

TOTAL 31,038.00 (34,038.00)

Explanation

Department Head Date

Director of Finance Date

First Sefectman Date

Commission/Board Approval Date

Revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Serices Transfer Request

aa

VARIOUS
OEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE” DECREASE = Available
Amount Budget Budget

Line No. Org. Code Object Code Object Description

4 10102 (ROV) $1010 ELECTED OFFICIALS 47,848.00 (10,703.52) 7,455 (3,249)

z 10102 (ROV) 51920 Rica 4,528.00 (618.00) 1,183 570
0

10104

3 (ASSESSOR) $1110 ADMINISTRATION 192,579.00 (4,514.51) 8,380 3,865
10104

4 {ASSESSOR} $1210 FIiCA 19,809.00 430.80 890 1,324
Q

10107

5 (FINANCE) 52080 TELEPHONE 16,659.00 (874.00}} 2,875 2,001
10107

& (FINANCE) 52040 SERVICE CONTRACTS 47,509.00 (11,492.88) 13,000 1,507
9

7 10108 (LEGAL): 52030 PROFESSIONAL FEES 260,000.00 (17,415.72) 42,584 25,169
8 10108 (LEGAL) 1 PROBATE COURT 34,900.00 (1,878.64) 1,900 21a

10136
8 {RETIREMENT) 51945 PENSION CONTRIBUTIONS 4,920,571.00 805,698.00. (78,272) 727,426

78,272 (78,272)

Explanation

FINAL YEAR-ENO TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT

TOTAL

Department Head

Director of Finance

Firat Selectman

Commissilon/Board Approval

Dato

Date

Date

Date

Revised 9/9/20



#1 EXPLANATION»

1-2 ROV, raises approved by RTM after budget approved

3-4 Assessor, raises approved after budget approved

5-6 Finance, new purchasing software and increased number of phones

7-8 Legal, additional services required for Data Center, Millstone Appraisal, Purchase of 8
Goshen Road ’

i] Funds available because actual pension contributions were lower than budgeted

#2 EXPLANATION

1-2 Town Clerk, raises approved after budget was approved

3-5 Facilities, repairs to Eugene O’Neifl property to maintain safety protocols

6-8 Funds available because actual expenditures were lower than budgeted
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Serices Transfer Request

a

VARIOUS
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avallabte “(INCREASE <<" “DECREASE Avaitable
Amount Budget Budget

Line No. Org. Code Object Code Object Description
10109 (TOWN

1 CLERK) $1010 [ELECTED OFFICIALS 93,033.00 762,85 1,080 1,813
10103 (TOWN

2 CLERK} 51110 ADMINISTRATION $8,005.00 {2,080.83} 3,441 1,360
Q

10441

3 (FACILITIES) 52040 SERVICE CONTRACTS 243,570.00 (256,868,00) 260,000 3,132
20131

4 {FACILITIES) 52120 SEWER 2,640.00 (1,358.40) 43,458 100
10111

5 {FACILITIES) 53020 OTHER SUPPLIES 6,000.00 (720.00) 725 45
Lt)

20112

8 UNSURANCE) 52250 DEDUCTIBLE COVERAGE 20,000.00 16,940.00 (6,674) 10,266
10112

7 (INSURANCE) 52201 |LIABILITY/AUTO/PROPERTY 760,738.00 166,772.00 {450,000}
10112

8 {INSURANCE} $2200 WORKERS’ COMPENSATION 704,267.00 111,326.00 (216,000) 1,326
TOTAL 266,674 {266,674}

Explanatian

FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT

Departmant Head Bate

Diractor of Finance Date

First Selectman Date

Commissian/Board Approval Date

Revised 9/9/20



#1 EXPLANATION

1-2 ROV, raises approved by RTM after budget approved

3-4 Assessor, raises approved after budget approved

5-6 Finance, new purchasing software and increased number of phones

7-8 Legal, additional services required for Data Center, Millstone Appraisal, Purchase of 8
Goshen Road ,

) Funds available because actual pension contributions were lower than budgeted

#2 EXPLANATION:

1-2. Town Clerk, raises approved after budget was approved

3-5 Facilities, repairs to Eugene O'Neill property to maintain safety protocals

6-8 Funds available because actual expenditures were lower than budgeted
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SENIOR
SERVICE

S
SPECIA

L
REVENU

E
FUND

FUN
D

#
23

3
‘Agof

May
32,

2024
{FROM

rug,
ESTORICA

L
FUND

217)
SERIGR

FO
R

‘EMCRGE
NCE

MURAL
DINNERS/

FITNESS
TRANSHERS

VIDEO
COFFEE

TRANSPORT:
ADAGRANT

ASSISTANCE
TH

E
GENER

AL
Pen

REVENUES:
MIST

THRs,
{FRAY

BANQUETS
PROGRAMS

BRIDGE
IN

DONATIONS
DONATIONS

LUNCH
ATION,

OONATION,
DONATIONS

DONATIONS:
DOORS

TOTAL
FISCAL

TEAR
2002

$9,979,00
$55,482.00

FB085,62
‘$73

5A4.82
FISCAL

YEAR
2002,

$96.35
$80,160.00

$8,426.00
$3895.70

$69,578.05
FISCAL

YEAR
7003

$issas
$77,503.00

$4A28.7
9

$5,258.00
$1,850.46

$3,000.0
0

$92,285.65
FISCAL

YEAR
2006

($317.68
‘$126,948.00

$2,514.00
$6,589.00

‘$3,372.00
$137,740.63

FISCAL
YEAR

2005
si7ize

$119,408.50
$3,375.0

0
$7,717.00

$4250.00
36,480.0

0
$141

968.76
FISCA

L
YEAR

2008
$uro28

|
$ease270

$5165.00
$2965.50

$7,103.00
$125.0

0
$00.77545

FISCA
L

YEAR
2007

SHAg.UL
$68,263.44

$5373.00
$3,30850

$7,550.00
945.9

0
$05,319.75

FISCAL
YEAR

2008
$821.50

$78,082.02
$7,074.55

$8,251.00
‘S6S7.E0

$3,390.00
$96,238.87

FISCAL
YEAR

2009
$90.00

$34,240.68
$4293.80

$9,551.00
$809.50

$633.67
$7,176.00

‘$76,244.35
FISCAL

YEAR
7010

sesaco
49,83258

$4,087.0
5

37,722.0
0

$7490
$758.76

szetast
$2,847.00

$69,156.70
‘RSCA

L
YEAR

2013
siz.

$57,960.85
$5,031.5

0
$7,788.0

0
Senso

$04.20
$5770.00

©
$43te.c0

$a320278
FISCAL

EAA
2OR2

$75.00
‘Suz,

998.08
$5,232.00

$7,582.00
$230.70

$39.00
$3,782.39

£2,390,00
$11,508.00

$1,270.00
$75,084.17

FISCAL
YEAR

2013
$355.63

Saa.pseoT
$43523:5

0
S7aD.00

$0.0
$000

$2095.15
«$2573.00

s3a00.6
8

$25.0
0

$0335.28
FISCAL

YEAR
2014

$200.00
$59,355.25

$3,982.00
$7,987.00

$3052.34
$3,975.00

$5,784.00
$30.00

$64,435.67
FISCAL

YEAR
2035,

$749.00
$40,090.52

$5,718.05
$2,534.00

$3,406.93
‘$4565.00

$6,297.00
$8752.00

S74
48.50,

FISCAL
YEAR

2018
$3,309.00

$41,884.05
$06sé

$5,083.00
SL71

$3300.24
$3,88000

$2,500.00
$8,832.00

$244.00
S7LET0S7

FISCAL
YEAR

2057
$860.00

SAT
A6BTT

$SA95.94
98,434.00

$3,135.15,
$3,179.00

($4,687.95.
‘$185.00

$72,788.22
SISCAL

YEAR
2016,

$548.00
($43,478.28

$3,953.00
$7,280.00

‘$2516.98
$3,275.00

$19,309.70
$100.00

($80,628.56
FISCAL

YEAR
2039

$8037.00
$41,257.22

32.2000
$7,408.0

0
$zzenso

$2,887.00
15,1820

$50.00
$72328.82

FESCAL
YEAR

2020
$84.00

$20,303.33
‘51,653.00

$4,810.00
$1,205.52

$1,936.00
$23,382.00

$470.00
$43,927.85

FISCAL
YEAR

7022
$200.00

$0.00
$0.00

$1,082.00
$67.89

$180.00
$13,076.75

$364.00
$103368.64

FISCAL
YEAR

2022
Sztoe

—_Sa,7er08
$4e22.0

0
$0.00

$1785.0
0

$9,616.3
0

$ex0.00
41082

$22,762.22
FISCAL

YEAR
2023

‘$54.30
$32,231.95.

$9,860.00|
$23,816.00

$2.00
‘5709.50

‘$927.58
$2,416.00

$0.00
$8,200.00

$579.00
$770.00

$58,308.53
FISCAL

YEA
R

702
4

szpooae
$24,140.80

$4996.00
$2429.53

$2,332.00
SSiS.38

SA7R.8R
$2500

$3900
$40.0

0
senses

93200
$76,255.68

ADI
CLOSED

FISCAL
YEAR

2002
$0.00

ADICLOSED
FISCAL

YEAR
2009

$465.00
18465.00)

$0.00
ADS

CLOSED
FIEGAL

YEAR
$0.00

‘TOTAL
REVENUES

$23,390.74
$3,229.286.5%

$217,902.00
$59,487.53

$235,197.70
$2,062.57

$4,250.00
$3,996.68

$28,520.97,
$29,313.00

$500.07
$ag,740.00

__
$213,738.20

$48,972.25
,

$5,756.92
$3.807,739.27,

sxpeNOT
URES

FISC
AL

YEA
R

7001
Hoses

SS
rr

Sees
FISCAL

YEAR
2002

‘$409.28
$56,911.00

$5,208.26
ATU

‘SOB
SASS

ARSCAL
YEAR

20103,
‘$2.s01.16

$70,600.50
$SABI.95

STWIP
$83,315,18

PASCAL
YEAR

2008
$290801

$139,200.49
$4,037.6

0
39233

9
$147,979.03

FISCAL
YEAR

2065
SZAN7.8L

$114,993.62
$5,056.3

5
$osmR

at
sian

1385
0

FISCAL
TEAR

2008,
$5,398.30

$64,520.88
$7,709.58

‘$1,400.00
$4,701.69

$2,015.00
$85,843,15,

FRSCAL
YEAR

2007
4413.81

‘SESA37.57
$8,205.27

$4050.00
$4590.82

$84,287.07
FISCAL

YEAR
2008

$13,207.78
SIA

SASAZ
$10,717.07,

$4,863.20
$0.00

‘$424.01
‘$1902.00

$208,539.44
FISCA

L
YEAR

2009
$2319

$53,071.29
$5,668.8

2
$495438

$5736
SunLaa

$2594.0
1

$7031.38
FISEA

L
YEAR

2010
$2001.59

$46,757.88
$7,500.98

$4,598.0
7

$683.61
S56L78

—$2,90899
$5545.3

8
$69,408.99

FISCAL
YEAH

2011,
$2086.79

$84,708.00
$30,938.68

$8817.70
‘$485.00

Seses9|
$2,147.98

$2373.87
$78,096.01

FISCAL
YEAR

2032,
$2,604.60

$42,704.33
$7,735.54

$4,978.28
$1292.48

$3,394.21
$2,389.83

$3,805.52
$320.90

$66,937.29
FISCA

L
YEAR

2023
$up1.25

$41,655.75
$9507.2

9
$4790.5

2
gizaes

$e.
4257298

$natan
ssra01

ered
FISCAL

YEAR
zat

stajarso—
$30.913.65

$3,755.5
8

$4458.2
5

$1582.20
Szoensa

$3,975.00
$6560.4

7
$86,487.25,

FISCAL
YEAR

ZO1S
$8,043.39

$39,246.30
$9,926.22

$8076.17
$1,593.00

$1,935.06
$2,868.00

$2,280.98
$8,782.00

‘$76,248.68
FISCAL

YEAR
2016

$3,409.42
$3921574

$150.28
$8,559.89

$AAnZ77
$1,597.62

$1485.36
$2,980.00

$0.00
$2,525.88

$119.00
‘$64

A267
FISCAL

YEAR
2017

$1,579.89
$4,563.94

$423.09
$7,268.86

$5,566.87
$1.775.71

$1401.26
$3,276.96

‘$1,585.85
$67,299.82

FISCAL
YEAR

2018
$418.32

‘$40,537.31
$38242

$8,086.26
$5,669,23

‘$1773.22
$899.73

$3,275.00
seoeaas

‘$100.00
‘$62,161.51

FISCAL
YEAR

2015,
$2,086.12

$39,238.98
$430.08

$3,642.27
”

‘$5,858.55
.

$817.40
$1,266.57

$2,887.00
‘$BRE,25

$6
REAL23

SARIS.
$62,655.49

FISCA
L

YEAR
2020

Sezaon$47.23295
$7892

$4,780.22
$4,208.7

6
7

sono
Ssezzt

«Soma
S

$4sisa>
$1029.20

y
S38

A824
FISCA

L
YEAR

2024
$200.0

0
0.00

30.00
$0.00

sono
$19.22

$180.0
0

$10,255.1
5

$10,284.37
FISCAL

YEAR
2022

$192.60
$7,088.20

$6,007.70
$1763

$1,785.00
$450.20

‘S5S,72L52
$4,336.24

$72,777.62
FISCAL

YEAR
2023

S6,954,14
‘$12,980.54

SMSt677
$48,117.97

$Bee63|
$1,573.35

$2,320.00
St.00

$5464.63
($838.95

‘$639,408.36
FISC

AL
YEA

R
2024

§290921
$26,712.09

Se7sL76
|

Sta,750a8
Ssons1

$279.03
sso

Santn7a
Bera

Ssa,e08.6t
ADI

CLOSED
FISCAL

YEAR
2008

1$700.00}
$700.90

$0.00
AOI

CLOSED
FISCAL

YEAR
2009

$493.99
{8999.99}

$0.00
ADI

CLOSED
FISCAL

YEAR
2010

$4,000.0
0.

424,000.0
0),

$0
:

00,

TOT
AL

EXPENDIT
URES"

$5EA562”
GUAVESIRTS

GLESEAS
GUTRSOLSL

SHRSITES
G5

3
613

24
6000

S3g79SS
SIRSTERO

SiS
SIG

ID
—

SESIEGS
SEONG)

SE
OANGBSHTB.7IRID“S15.5KUOG

SR
TELIT

$2,7H6,959.75
[EERE

SME
S

KNEE C
e

ME
T

Ek
ES

MSE
CI

CS
Ce

Er
]

eae
gato

aesis
Sa

sas,
Sieh.
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SERVIC
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2090
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2090
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2090
0

390
0

2090
0

20900
20900

0900
20900

20300
9

20802
20900

20900
20800

20900
,

48024
48033

iota
Dae

at075
43000

4400s
A330

ale
4a712

Batted
Lidked

48032
ago

asoia
48023

WOMEN&
MEXOMI

C
VETERAN

'S
TRAMSPERS.

FUER
ADMISSION

:
‘GENERA

L
youTa

‘STATEOF
EMERGENC

Y
COUNSELIN

G:
FUNDRAISIN

G:
FOOD

LOCKE
R

GIRLS
FUND

MEMORIA
L

COFFE
HOUSE

,
HOUCA

Y
CAMP

DASH
i

REVENUE
S,

DORATIO
NS

FEES
.

CAMPDASH
DONATIONS

HOCKEY
(BEP}

CONCESSIONS
CL

GRANT
DONATIONS

_
DONATIONS.

DONATION
S,

RGHATIONS
DONATIONS

GOHATIONS
DONATIONS

DONATIONS
DONATIONS

jour)
FISCAL

YEAR
2000

‘$2,486.25
$5,021.

25,
$21,258

.36
$1422.25

FISCA
L

YEAR
2001

$29,126.6
0

$16,595.1
5

53,008.0
0

50.00,
FISCAL

YEAR
2002,

‘$x
00

‘$1
7

443.7
6

S2911.00
FISCAL

YEAR
2003

$19,207.00
$9,716

.87
$1,93450

FISCAL
YEAR

2004
$3,040.

00
‘$84,743

.50
$6,070

.00
$2,288.78

FISC
AL

YEA
R

2005
$4,086

.35
$15211

.00
36592

75
$4,710.00

FISCAL
YEAR

2005,
$472.

00
St

I
AGL5

0
$30,539.50

‘FISCAL
YEAR

2007,
5500.

00
$26,24

8.00
$13,030.12

FISCA
L

YEA
R

2008
$22,036

.00
523,155

53
$9072

FISCAL
YEAR

2009
$187

.00
$9,978

.00
$2,637.52

FISCA
L

YEA
R

2010
$218.

00
$2878.

20
$32,492

.04
$4,009.90

FISCA
L

YEA
R

2011
$19,795

.00
$14,455

.00
$985.50

FISCA
L

YEAR
2012

$1,500.
00

$21,222
.57

$13,510
.00

93,599.
00

$2,19696
FISCA

L
YEAR

2033
($37,665.

42
$17,211.

00
$0.0

0
$40.0

0
$1,905.66.

‘FISCAL
YEAR

2014
$901,228.

33
$17,910.0

0
$2,024.1

6
$1,050.00

FISCAL
YEAR

2025
$0.0

0
$102.354

.10
$8065.

58
$2,469.

86
$405.56

FISCA
L

YEAR
2016

$0.0
0

$150,296.
15

$40,577.
00

$191.12
81015

‘$1,000.00
FISCAL

YEAR
2018

$5,190.0
6

{5,100.0
0}

FISCAL
YEAR

201?
$5,000.0

0
‘S162541.5

9
$1252.2

0
$3,374.0

0
$3,7210

0
$2,000.0

0
$406.00

FISCAL
YEAR

2017
$100

.00
€5200.00),

FISCAL
YEAR

2017
{$148,391

.53}
$348,992

.19
FISCAL

YEAR
2018

$139,690.1
6

$50,452.50
$280.00

$3,667.0
0

$1,000.0
0

$2,300.00
FIS

CAL
YE

AR
2078

($429,956.
40;

$133,953
.40

FISCA
L

YEA
R

2019
0.0

0
$201,229

.55
$29,444

.25
$1525.00

FIS
CA

L
YE

AR
2019

(G189,t01
.00)

sis94oL.
o0

FISCAL
YEAR

2020
$3,000.0

0
‘$125,517.

37
$24220

07
$2556

0
$578.

0
$152.0

0
$1,500.00

FISCA
L

YEA
R

2021
$3,000.00

$asssac1
$58,130.25

$820.
00

$19,695.75
FISCAL

YEAR
2022

$0.0
0

Sassrsa
Spassona2

—
-$1349600

$0.0
0

$0.0
0

$0.0
$0.0

0
$000

$00
0

$76,934.
05

$0.0
0

$840.0
0

$0.00
FISCAL

TEAR
2023

$3,200.0
0

$4947.00
($228,457.2

6
$39,157.0

8
SIS

9IS
$1,220.00

FISCAL
YEAR

2024
$12,613.50

,
$229,732.67,

$26,712.94
$3,550.00

313,029.99
$2,262.00

$2,500.00
$2,394.00

TOTAL
REVENUES

$28,688.70
FASR2USEG

$4,203,28049
——

$ARR
,

ISIS
3595.0

0
FsMs——«S

ATLAS
$1250.0

0
ForeTTe

Sazae
$114,028.8

2
$2,000.0

0
$8,586.0

0
‘$5220.0

0
$2,338.0

0
F2300.00

$2.784,148.89
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.28
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0.25
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.58.
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.05
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0.28$273,53

0.24

$75.
00
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.36
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16
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

, MINUTES
BOARD OF SELECTMEN REGULAR MEETING

Tuesday, June 18, 2024
5:00 PM

Waterford Town Hail (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in "
accordance with CGS 7-83) .

1. Call to Order & Roll Call: 5:00 pm
In attendance: Rob Brule, Rich Muckle & Greg Attanasio
Absent: N/A

2. Pledge of Allegiance
3. Public Comment: Elizabeth Duarte — Battery Storage Facility Concerns

(handout given to add as backup)

4. MOTION by Muckle and seconded by Attanasio to move #24, New Business,
to #4 VOTING IN FAVOR: 3-0
To consider and act on SECTV Neighborhood Assistance Act Grant as
presented.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

Jefferson Phillips Road Paving discussion

5. Registrar of Voters: To consider and act on a request for a FY24
appropriation, to cover expenses incurred in the Presidential Preference
Primary that took place on April 2, 2024. Line #10102-51320 (Election
Activities), Line #10102-51920 (FICA), and Line #10102-53020 (Other
Supplies) from the Registrar of Voters, Patti Waters and Bigi Ebbin, in the
amount of $10,390 and forward on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED _

LEB



« 62 Office Chairs
e 100 Plates, Cups and Bowls
« 18 Tables

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Public Works: To consider and act on the following request for a FY24 In-
Series Transfer from the Public Works Director, Gary Schneider, in the amount
of $29,688 to cover year end year end expenditures.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. Public Works: To consider and act on the following request for a F¥24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $66,850 due to increased. costs after budget approval and forward
on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

15. Public Works: To consider and act on a recommendation from the Public
Works Director, Gary Schneider, to implement a new fee schedule, effective
July 1, 2024.

MOTION by Attanasio, seconded by Muckle, to table until the next meeting.
VOTING IN FAVOR: 3-0 PASSED

16. Fire Services: To consider and act on the following request for a FY24 In-
Series Transfer from the Fire Services Administrator, Michael Howley, in the
amount of $1,100 to replace propane tanlx at the firehouse.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17. Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Fire Services Administrator, Michael Howley, in
the amount of $6,960 due to tires and needed supplies and forward on to the
Board of Finance if approved,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

18. Police Department: To consider and act on the following request for a FY24
In-Series Transfer from the Chief of Police, Marc Balestracci, in the amount
of $12,500 to cover unexpected year end year end expenditures. ;

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

19. Police Department: To consider and act on the following request for a FY24
Out-of-Series Transfer from the Chief of Police, Marc Balestracci, in the
amount of $10,000 due to emergency repairs and forward on to the Board of



Finance if approved.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

20. Police Department — Bid Waiver: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, to award Reagan Construction Group
LLC, in the amount of $25,575, from line # 32925-55918 (Mobile & portable
Radio Replacements) for construction and renovation services to the prisoner
processing area.

MOTION by Muckle, seconded by Attanasio, to amend (Mobile & Portable Radio
Replacements) to (Cellblock/Kitchen Update) VOTING IN FAVOR: 3-0
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: Brule &
Muckle, voting against Attanasio; motion passed 2-1

21. Facilities: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$21,573 due to emergency service updates at Eugene O’Neill and forward on
to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

22. Finance: To consider and act on the following request for a FY24 Out-of
Series Transfer from the Finance Director, Kim Allen, in the amount of $8,075
due to increased costs after budget approval and forward on to the Board of
Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

23. Retirement Commission: To consider and act on the following request for a
FY24 In-Series Transfer from the Finance Director, Kim Allen, in the amount
of $99,620 to cover higher than expected year end expenditures,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

24. Appointments & Resignations:
23a. To consider and act on the appointment of Jerry Porter (D) to the
Harbor Management Commission to fill the term of 2/17/24-2/16/27 as a
member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

23b. To consider and act on the appointment of Richard Gonyo (U) to the
Building Board of Appeals to fill the term of 5/18/20-5/17/25 as a member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED



23c. To consider and act on the appointment of Michael Elbaum (R) to the
Design Review Board to fill the term of 5/5/24-5/4/27 as a member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

25. Old Business: NONE

26. Correspondence:
26a. Rate Bill and Tax Warrant for the 2023 Grand List - Alan Wilensky
26b. Juneteenth email ~ Skip Wilson
26c. Thames River Garden Club letter - Karen Neilan
26d. Caroline Court road Acceptance letter ~ Katrina Kotfer

27. Consent Agenda
27a. Tax Refund ;
27b. Board of Selectmen Regular Meeting Minutes May 21, 2024

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

28. Adjournment: 6:10 pm
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED
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