FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org
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AGENDA
BOARD OF SELECTMEN REGULAR MEETING
Tuesday, July 9, 2024
5:00 PM
Waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call:
2. Pledge of Allegiance
3. Public Comment:

4. Registrars of Voters: To consider and act on a request for a FY24
appropriation, to cover expenses incurred in the Presidential Preference
Primary that took place on April 2, 2024. Line #10102-51320 (Election
Activities), Line #10102-51920 (FICA), and Line #10102-53020 (Other
Supplies) from the Registrars of Voters, Patti Waters and Bigi Ebbin, in the
amount of $10,930 and forward on to the Board of Finance if approved. This
is a re-vote as the dollar amount was incorrect during a previous meeting.

5. Registrars of Voters: To consider and act on a recommendation from,
Purchasing Agent, Shea Davy, on behalf of Registrars of Voters, for surplus
disposal of the following items:

e 1 White laminate desk
o 1 Two drawer file cabinet — does not open

6. Assessor’s Office: To consider and act on a recommendation from, Purchasing
Agent, Shea Davy, on behalf of the Assistant Assessor, Nicole Serra, for
surplus disposal of the following item:

e | Fellowes PS80C-2 Shredder




10.

11.

12.

13.

14.

15.

Senior Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Human Services Administrator, Dani Gorman, in
the amount of $9,590 due to end of year costs and forward on to the Board of
Finance if approved.

Recreation and Parks: To consider and act on the following request for a
FY24 Out-of-Series Transfer from Recreation and Parks Director, Ryan
McNamara, in the amount of $23,480 due to end of year costs and forward on
to the Board of Finance if approved.

Recreation and Parks: To consider and act on the following request for a
FY24 In-Series Transfer from the Recreation and Parks Director, Ryan
McNamara, in the amount of $25,644 to cover year end year end expenditures.

Emergency Management: To consider and act on the following request for a
FY24 In-Series Transfer from the Emergency Management Director, Steve
Sinagra, in the amount of $1,500 to cover the cost of telephones. :

Information Technology — Bid Reject: To consider and act upon a
recommendation from the Purchasing Agent, Shea Davy, on behalf of the
Information and Technology Director, Jeffrey Robillard to reject bid received
(RFP #23-127) for technology/equipment for the Auditorium upgrades as it
doesn’t fit the Town’s needs.

Utility Commission — Bid Award: To consider and act on a recommendation
from Purchasing Agent, Shea Davy, on behalf of the Utility Director, Jim
Bartelli, to award the bid to A&J Generator, in the amount of $39,700,

Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Director of Fire Services, Michael Howley, in the
amount of $66,706 due to end of year costs and forward on to the Board of
Finance if approved.

Police Department — Bid Waiver: To consider and act on a recommendation
from Purchasing Agent, Shea Davy, to award Witmer Public Safety Group,
Inc., in the amount of $39,756, from line # 32925-55919 (Firearms/Laser Site
Transitions) to replace firearms.

Public Works: To consider and act on a recommendation from the Public
Works Director, Gary Schneider, to implement a new fee schedule, detailed in




16.

17.

18

19.

20.

21.

22,

23.

the backup material for this item attached here to, effective August 1, 2024.

Public Works: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $80,786 due to end of year costs and forward on to the Board of
Finance if approved.

Town Hall: To consider and act on a recommendation from, Purchasing
Agent, Shea Davy, for surplus disposal of the following items:

o 50 Metal Folding Chairs
* 5 American Flags

Board of Finance: To consider and act on the following request for a FY24
Out-of-Series Transfer from Finance Director, Kim Allen, in the amount of
$375 due to end of year audit and forward on to the Board of Finance if
approved.

Retirement Commission: To consider and act on the following request for a
FY24 In-Series Transfer from the Finance Director, Kim Allen, in the amount
of $12,818 to complete end of year audit.

First Selectman: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the First Selectman, Rob Brule, in the amount of
$2,834 to complete end of year audit and forward on to the Board of Finance
if approved.

Various: To consider and act on the following request for a FY24 Qut-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$31,038 due to end of year audit and forward on to the Board of Finance if
approved.

Various: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$78,272 to close the year and complete annual audit and forward on to the
Board of Finance if approved.

Various: To consider and act on the following request for a FY24 Qut-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$266,674 due to end of year costs and forward on to the Board of Finance if
approved.




24

25
26

27

28

29

. Appointments & Resignations:

. New Business:
. Old Business:

. Correspondence:
27a. Special Revenue May 2024 — Finance Department
27b. Letter from Clark Lane Student — Kaelyn M, received 6/28/24
27¢. Letter from Clark Lane Student — Kayley A received 6/28/24

. Consent Agenda
28a. Tax Refund
28b. Board of Selectmen Regular Meeting Minutes June 18, 2024

. Adjournment:




June 11, 2024

To: Robert Brule, First Selectman
Town of Waterford

15Rope Ferry Rd

Waterford, CT 06385

Subject: Appropriation for the April 2, 2024 Presidential Preference Primary

Dear Mr. Brule,

We respectfully request an appropriation in the amount of $10,930 to cover expenses incurred in the
April 2, 2024 Presidential Preference Primary, Primaries are not covered in our budget.

it should be disbursed as follows:

$7,305 To L 10102-51320, Election Activities

$ 559 To l110102-51920, F.I.C.A.

$3,066 To LI 10102-53020

Please place on the agenda for the next BOS meeting.
Respectfully,

Patti Waters, ROV

Bigi Ebbin, ROV
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HS

Memo

To: The Board of Selectmen
From: Shea Moses

Drates June 20, 2024

Re: Disposal of Surplus Assets

Dear Mr. Brule:
In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus on behalf of the Registrar of

Voters Department, for the following office furniture that is no longer useful to the
Town. This item is not on the asset list:

¢ (1) White laminate desk
¢ [1) Two drawer file cabinet - does not open

This item will be disposed of via transfer station.
Thank you for your consideration

C \
Shes D?%/z
Shea Davy

Purchasing Agent,
Town of Waterford




Shea Da!x . —

From: Bigi Ebbin

Sent: Monday, June 17, 2024 12:36 PM
To: Shea Davy

Ce: Patti Waters

Subject: Surplus Desk - ROV Office

Hello:

On behalf of the Registrar of Voters office, we are requesting that the following item be placed on the town's surplus
list,

e (1) white laminate desk
I will send the photo from my gmail. (We decided to keep the 2 chairs for our workers),
When does it need to be in the conference room?
Thank you,

Bigi Ebbin

Registrar of Voters
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
360-444-3836

)

o
Waterford
CONNECTICUT




Shea Davy

-
From: Bigi Ebbin
Sent: Tuesday, June 25, 2024 10:54 AM
Ta: Shea Davy
Ceo Patti Waters
Subject: Surplus File Cabinet - ROV Office

Helio:

On behalf of the Registrar of Voters office, we are requesting that the following item be placed on the town's surplus
list.

» (1) 2-drawer tan file cabinet

Jeff Robillard sent the photo via his town phone. {He also sent you the photo of the white desk which is now in the
conference room).

Thank you,

Bigi Ebbin

Registrar of Voters
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
860-444-5836

T

Waterford
CONNECTICUT







Shea llavy

From:
Sent:
To:
Subject:

1

s

Sent from my iPhone

Jeffrey Robillard

Tuasday, June 25, 2024 2:51 AM
Shea Davy

Another voter disposal




Hb

Memo

To: The Board of Selectmen
From: Shea Moses
Date: july 1, 2024
Re: Disposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus on behalf of the Assessor’s
Office, for the following office equipment that is no longer working or useful to the Town.
This item is not on the asset list:

s (1) Fellowes PS80C-2 Shredder

This item will be disposed of properly.

Thank you for your consideration

Cen Davy__
Shea Davy‘f:/

Purchasing Agent,
Town of Waterford










Qut of Series Transfer Request
SEMIORS
ODEPARTMENT
APPROVED  CURRENT  ACCOUNT  ACGOUNT  REVISED
Budpet Available  INCREASE: ;) DECREASE:: Avallable
Line No. Qrg. Code Ohject Code Object Description Amaunt Budget Budget
1 10135 51110 ADMINISTRATION 149,169.00 {5,159.06} 5,160.00 0.9
2 10135 51210 CLERICAL - 233,020.00 {5,652.80) 3,910.00 {1,742.8
3 10135 51810 OVERTIME 2,833.00 {82.58) 93.00 0.4
3 10135 51920 FICA ) 31,691.00 {425.45} 427.00 0.5
4 10135 516351SENIOR PROGRAM INSTRUCTORS 31,236.00 4,331.66 {4,331.00} 0.6
5 10135 52130 PHYSICAL EXAMINATIONS 2,216.00 1,197.68 (1,198.00} i3
6 10135 5308 AUTOMOBILE MAINTENANCE 1,395.00 1,236.74 (1,236.00) 0.7
7 10135 53090|FUELS & LIBRICANTS 10,313.00 2,825.48 {2,825.00) 0.4
0.0
TOTAL 9,590.00 (9.590.00)

Explanation

Dapartment Head Date

Director of Finance Date

First Selectman Data

Commission/Board Approval Date

revised 9/9
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Qut of Series Transfer Request

REC & PARK
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE DECREASE Avallable
Line No. QOrg. Code Object Code Object Description Amount Budget Budget
1 10137 51620 RECREATION PROGRAMS 339,883.00 {52,774.98) 23,480.00 (29,294.9
2 10137 52010 POSTAGE 6,100.00 1,007.73 (1,067.00) 0.7
3 10137 52010 ADVERTISING 2,760.00 1,447.70 {1.447.00) 0.7
4 10137 52050 DUES, CONFERENCES 3,050.00 1,217.00 {1,217.00) 0.0
6 10137 52070 REIMBURSEABLE EXPENSES 150.00 150.00 {150.00] 0.0
6 10137 52390 CO-SPONSORED EVENTS 41,549.00 10,854.00 {10,854.00) 0.0
7 10137 52420 MAINTENANCE OF PROPERTY 85,232.00 8,805.11 (8,805.00) 0.1
0.0
TOTAL 23,480.00 (23,480.00)
Explanation
Dapartment Head Date
Dirsctor of Finance Data
First Selectman Date
Commission/Board Approval Date

revised 9/¢



In Seriea (Over $1000)
REC & PARK
DEPARTMENT
APPROVED CURRENT Budget Budget REVISED
Budget Available Trangfer  Transfar  Available
Line No. Org. Code__Object Code Object Description Amount Budget INCREASE _DECREASE | Budget
1 10137 51110 ADMINISTRATION $ 108,605 | § (2,991) 2,991.00 $ (
2 10137 51210 CLERICAL 3 85392 | § (1,940} 1,840.00 $ t
3 10137 51620 RECREATION PROGRAMS % 330,883 | § (72,087) 19,322.00 $ (52,77
4 10137 51920 FICA 3 79,824 | § (107) 107.00 $ |
5 10137 51810 OVERTIME $ 32992 | § 2,914 (2.914.00)} § [
8 10137 - 51910 FRINGE BENEFITS $ 440000(% 1,191.83 (1,191.00)| $
7 10137 51220 CUSTOIDAL $ 2123200]|% 849338 (8.493.00)| § i
8 10137 51610 PARKS MAINTENANCE $ 450,959.00 | $§ 11,762.98 (11.762.00)| §
1 10137 52040 SERVICE CONTRACTS $ 302700|% (1,283.75) 1,284.00 3
2 10137 52020 POSTAGE § 610000(% 229173 (1.284.00} § 1,00
TOTAL 25,644.00 (25.644.00)

Explanation:

Please see the attached memo for further detail.

Department Head Dato

Director of Finance Date

Firat Selectman Date

Commission/Board Approval Date

revised 9/9
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TOWN OF WATERFORD

In Series {Qver $1000)
Emergency Management
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Hudget Budget _ Transfer  Traosfer Budget
Line No. Org. Code Ghisct Code Obiject Description Amount Amount . INCREASE - ZDECREASE:  Amount
1 10122 52040 SERVICE CONTRACTS & REPAIRY § 36,9411 3 21,333 & (1,500 § 19,833
2 10122 52080 TELEPHONE $ 068818 182 | § 1,500 $ 1,682
TOTAL 1,500.00 £1,600.00)
Explanation:

Telephone will be over budget with the final month's bills. Service Confracts & Repairs Is undar budget for the fiscal year.

Staven Sinagra

Department Head

Director of Finance

Firgt Selectman

Commission/Board Approval

June 26, 2024

Date

Le\anf@y

Dats

Date

Dafe

ravisad 8/13/20
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Memo

June 26, 2024

Mr. Rob Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Bid Reject — REP#23-127 Auditorium Meeting Room Upgrades
Dear Mr. Brule:

Submissions for the above-mentioned bid were opened on March 2, 2023 by Jeff Robillard, IT
Manager, and | with the attached results for the technology portion related to the hid. However, it
has been determined that the bids received did not find a solution to what is needed for the project,
All products are out of date and do not fit to what the Town needs. It has been determined that we
wilt need ta go back out to bid breaking up the technology piece into separate functions with specific
products and installation.. As a result, | respectfully seek the Board’s approval to reject all bids
received by Red Thread Spaces LLC, Advance Security Integration LLC dba Security 101 and RnB

Enterprises, Inc. for the technology/equipment for the Auditorium Upgrades.

Sincerely

S”l{a Votuy

Shea Davy 9
Purchasing Agent,
Town of Waterford




FIFTEEN ROPE FERRY RCAD WATERFORD, CT 06385-2886

To: First Selectman Rob Brule ; Finance Directar Kim Allen
From: IT Manager, Jeffrey Robiltard
Date: 6/18/2024

RE: Auditorium Technology Bid cancel and reissue

{ would like to cancel and redo the technology portion of the bid related to the auditorium upgrades. The
original bid put out looking for a solution based on some specific products and brands that included the all
audio {microphanes, speakers, amps, etc), video (video input and output to several screens in the room], and
streaming (cameras, video switchers, presentation switchers, and streaming video products) as a single
solution by a single vendor.  This led to a very low bid response for solutions and thus very low options for
solutions as well as a very expensive solution.

The bids at this point are also out of date, products are out of date, and the solutions in those bids just don’t fit
what we need at this point. Starting over and breaking up the project into the separate functions of audio,
video, and streaming should give us the best providers/products for each, vs one or two providers that can
reach that scale. '

Thank you for this consideration.

Respectfully submitted,

leffrey Robillard

IT Manager

Town of Waterford




PROPOSAL
Auditorium Meeting Room Upgrades
Town of Waterford

Proposal of Red Thread Spaces LLC hereinafter called
“BIDDER"

*a corporation of the State of

*a partnership, or{lLimited Liability Company, incorporated in Michigan in 1999

*an individual doing business as

To the Town of Waterford, Connecticut

Gentlemen:

The undersigned hereby declares that no person or persons other than those named
herein are interested in this proposal or in the Contract proposed to be taken, that if is
made without any connection with any other person making any proposal for the same
work, and is in all respects fair and without collusion or fraud; that no person acting for
or employed by the Town of Waterford is directly interested therein, or in the supplies or
works to which it relates, or in any portion of the profits thereof; that it is understood that
the Town, its agents and employees are not to be in any manner held responsible for
the accuracy of, or bound by, the estimates or borings or plan of borings relative to the
work and appearing on plans or in the foregeing notice; and that all such estimates,

etc., are to be considered solely for the purpose of filling out and comparing the several
proposals.

The undersigned further declares that he has carefully examined the Information For
Bidders, Contract documents, including the Plans and Specifications, and has
inspected the site and will contract to provide all necessary tools, apparatus and
implements, freight, cartage, and expense, and to do all the work and furnish all the
materials necessary in the manner and upon the conditions specified and upon the
following terms at the prices specified on the following pages.

The undersigned agrees to furnish satisfactory bonds and insurance as required by the
General Conditions, the Information for Bidders and by the Supplementary Conditions,
and to execute within 30 days after notice of the award, a formal contract with the Town
of Waterford for the fulfillment of this proposal, and it is agreed that in case of failure on
the part of the undersigned to do so, the certified check or bid bond deposited herewith
shall be forfeited to the Town of Waterford as liquidated damages for such failure.
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BIDDER hereby agrees to commence work under this contract on or before a date to
be specified in written NOTICE TO PROCEED of the OWNER and to fully complete the
project in strict compliance with the Contract Documents within 150 consecutive
calendar days thereafter as stipulated in the specifications. BIDDER further agrees to
pay as liquidated damages, the sum of $1,000 for each consecutive calendar day
thereafter as hereinafter provided in Paragraph 15 of the Information for Bidders.

BIDDER acknowledges receipt of the following addendum:
Addendum 1,2 & 3

The undersigned further agrees, in case of a corporation or fictitious trade name, that

an acceptable certificate will be filed showing the proper officer or person authorized to
sign said contract.

Amounts are to be shown in both words and figures. In case of discrepancy, the
amount shown in words will govern.

The unit prices shall include alt labor, materials, bailing, shoring, removal, overhead,
profit, insurance, etc., to cover the finished work of the several kinds called for.

Bidder understands that the Owner reserves the right to reject any or all bids and to
waive any formalities in the bidding.

The bidder agrees that this bid shall be good and may not be withdrawn for a period of
90 calendar days after the scheduled closing time for receiving bids.

The bid Security attached in the sum of.

($ )

doliars

is to become the property of the Owner in the event the Contract and Contract Bonds
are not executed within the time above set forth, as liquidated damages for the delay
and additional expense to the Owner caused thereby.

18




The undersigned offers the following information as evidence of his qualifications to perform
the work as proposal upon according to all requirements of the Plans and Specifications.

1.

2.

Have been in business under present business name: ___11 years.

Ever failed to complete any work? No

List the more important contracts recently completed by you, stating approximate cost for
each, and the month and year completed.

a.

203.797.4933

Location Town of Coichester, CT

Project/Phone# Town Hall Meeting Room Hybrid web conferencing systems

Engineer/Phone# Andreas Bisbikos — First Selectman 860.537.7200

Completion Date_April 2023

Amount of Contract $ 86,000.00

Location City of Danbury, CT

Project/Phone# Emergency Operations Center

Engineer/Phone# Matthew Cassavechia - Director; Emergency Management

Completion Date May 2022

Amount of Contract_$154.000.00

Location  CVS Aetna — Hartford, CT

Project/Phone# Hartford Auditorium Upgrade

Engineer/Phone# Kacper Kulig ~ Senior Analyst 860.310.6416

Completion Date_June 2023

Amount of Contract § 600,000.00

Bank Reference/Phone# Bank of America

Rosa Villanueva (888) 715-100 ext.20823
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This firm consists of the following members:

Full Name Residence
Jeftrey David 101 Seaport Bivd., Suits BI0 -
Keener Baston, MA 02214
Tertance ) S01 44eh Street S.E.,
Lt Grand Ragids, M 48508
The officers are:
Position HNome Address
Full Name e vellegy G3d 101 Seanort Biva,, Suide 500 Residence
. . Kesrar 8ostan, WA Q2210
President: : —
- 0/C00 Qriandp Coni 101 Seapart Blvd . suite 500
A Bostan, MA 02210
Sewsiieri Srwrence M, 3OO Edat Rerwet Qrive
Treasurer: |79 {ume East3tartord, CT 03108
PV Treasury | Wawna Arthar 300 £atd River Orfes,
Srvice Ceio Fast Hotbord, CT 35108
. V.P. Findnee . .. 100 SexpartBivd., Tuite 600
Directors: 1&seeay | MOME poon masitig |
- President Lrondn LT PR GOIL R0, Malt BRl
® Marpall Bogton, MA 07200
Teeasur Vel Creanivy i sh Weed 38,
SUH ] yhenter Geand Rapids, M) 19508
1§ Astistant faniel 1ohn 401 Hih Syeet SE.
Suratyry Brerdsh Grard Aapieh, V40305
Aagitant . 901 Hth Suae SE,
Trazuirar $tacy Mrkinaey Cutand Ranas M 3Q508
Assistane Steven Mae 991 Mk e SE 3 .
e v e st Respectfully Submitted:

SEAL: (If proposal is by a Corporation)

__Reqd Thread Spaces |LC

i ame)

By:

7 (Signature)

55 Hartland Streef, #300

Wayne Oriq, Vice President Treasury S:ﬁ“iiggwmf,,&;;‘a:“f
(Typed Name and Title)

44,".” OF ;R\C\’\\“\“.\‘
Y, ¥

UL

East Hartford, CT 06108

(Business Address)

(860) 528-9981

(Telephone)

N/A...

(Fax)

- (Email)
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(ACKNOWLEDGMENT OF PRINCIPAL, I¥ A CORPORATION)

STATE OF
88!
COUNTY OF
ON THIS DAY OF ,20 _, BEFORE ME PERSONALLY
CAME AND APPEARED , TO ME KNOWN, WHO, BEING BY ME
DULY SWORN, DID DEPOSE AND SAY THAT HE/SHE RESIDES AT
__, THAT HE/SHE IS THE OF , THE

CORPORATION DESCRIBED IN AND WHICH EXECUTED THE FOREGOING
INSTRUMENT THAT HE/SHE KNOWS THE SEAL OF SAID CORPORATION - THAT
ONE OF THE IMPRESSIONS AFFIXED TO SAID INSTRUMENT IS AN IMPRESSION OF
SUCH SEAL - THAT IT WAS SO AFFIXED BY ORDER OF THE DIRECTORS OF SAID
CORPORATION, AND THAT HE/SHE, BEING DULY AUTHORIZED TO DO S0, SIGNED
HIS/HER NAME THERETO BY LIKE ORDER AS THE FREE ACT AND DEED OF THE
CORPORATION.

(SEAL)

(NOTARY PUBLIC)

RhEAR NNk dh kAR AR RERRERIONRERIRTdh R Rhdoh kb Rkdh ik bk dhdhfhhddikthhhihthidh ik i

(ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP/LLC)

STATE OF Connecticut
ss: East Hartford, CT
COUNTY OF New Haven

ON THIS3rd__ DAY OF August 2023 BEFORE ME PERSONALLY CAME AND
APPEARED _ Wayne Orio “TO ME KNOWN AND KNOWN{TO ME TO BE

ONE OF THE MEMB‘ERS/PARTNERS OF THE FIRM OF
DESCRIBED DN Q,EXECUTED THE SAME, BEING DULY 4ATHORIZED SO TO
DO, AS AN[}@%..T}@ 1' ND DEED OF SAID FIRM.

Bl %
(SEAL) .3 Regggm\%\oﬂ b3
: LweOMES i ] (NOYARY PUBLIC)

**********i**%* W‘%&S«*f»&*********************w******** ekt o de foR Ve R ded dedrde ok

? ‘Epf;MENT OF PRINCIPAL, IF AN INDIVIDUAL)

STATE OF " "'leuu‘“
§s8.
COUNTY OF
ON THIS DAY OF , 20, BEFORE ME PERSONALLY CAME AND
APPEARED TO ME KNOWN AND KNOWN TO ME TO BE THE

PERSON DESCRIBED IN AND WHO EXECUTED THE SAME AS HIS/HER FREE ACT
AND DEED.

(SEAL)

(NOTARY PUBLIC)
22




BID BOND

KNOW ALL MEN BY THESE PRESENTS, that we, theundersigned,

as Principal, and

as Surety, are hereby held and firmly bound unto The Town of Waterford as owner in the penal
sum of N for the payment of which, well and
truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors,
administrators, successors and assigns.

Signed this day of ,20

The condition of the above obligation is such that whereas the Principal has submitted
to The Town of Waterford a certain bid, attached hereto and hereby made a part hereof to enter
into a contract in writing for the Public Safety Facility and Police Station Boiler Room
Upgrades.

NOW, THEREFORE,

A, If said Bid shall be rejected, or in the alternate,

B.  [fsaid Bid shall be accepted and the Principal shal! execute and deliver a
contract in the Form of Contract attached hereto, properly completed in
accordance with said Bid, and shall furnish a bond for his faithful
performance of said contract, and for the payment of all personsperforming
labor or furnishing materials in connection therewith, and shall provide the
required evidence of insurance,

THEN, this obligation shall be void, otherwise the same shall remain in force and
effect; it being expressly understood and agreed that the liability of the Surety for any and all
claims hereunder shall, in no event, exceed the penal amount of this obligation as herein stated.

The Surety, for value received, hereby stipulates and agrees that the obligations of said
Surety and its bond shall be in no way impaired or affected by any extension of the time within
which the Owner may accept such Bid; and said Surety does hereby waive notice of any such
extension.

23




IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands
and seals, and such of them as are corporations have caused their corporate seals to be hereto
affixed and these presents to be signed by their proper officers, the day and year first set forth
above.

(L.S.)

(Surety)

SEAL:

24




TOWN OF WATERFORD
Auditorium Meeting Room Upgrades

This Contract is entered into this day of , 20___, between the TOWN OF
WATERFORD, hereinafter called the TOWN and

, hereinafter called the CONTRACTOR,
whereby the CONTRACTOR agrees to complete the work on the project entitled

in accordance with the contract documents which
consist of the Instructions to Bidders, the Proposal, General, Supplementary and Special
Conditions, plans and specifications and all other documents attached hereto which are hereby
made part of this Contract. The CONTRACTOR agrees to carry on the work with diligence and
dispatch, and to furnish such equipment and labor as is consistent with good construction
practice and furnish the completed project to the TOWN in a good and usable condition.

The TOWN agrees that it will pay the CONTRACTOR as specified in the Specifications and the
Proposal, and upon satisfactory completion of the work, it will accept the project. After
completion of the project, and acceptance by the TOWN the CONTRACTOR shall submit an
itemized final estimate. No later than 31 days after acceptance of the final estimate by the
TOWN, the TOWN shall pay 95% of the Contract price. No later than six (6) months after
acceptance of the final estimate, the TOWN will pay the 5% retained, unless in that time the
materials or workmanship in the project shall have been found to be defective.

The total payment will be

($ )-
Signed at Waterford, Connecticut this day of , 20
For the CONTRACTOR FOR TOWN OF WATERFORD

First Selectman

Director of Finance

Purchasing Agent




PAYMENT BOND

Bond #
KNOW ALL PERSONS BY THESE PRESENTS:

That we

(Name of Contractor)

g hereinafter called “Principal” and
{corporation, partnership or individual)

, of , State of
(Surety)
hereinafier called “Surety” are held and firmly bound unto ,
{Owner)
of , hereinafter called “Owner”, in the penal sum of
Dollars
(% : } in lawful money of the United States, for the payment of

which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered
into a certain contract with the Owner, dated the day of, ,20,a

copy of which is hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Principal shall make payment to all persons, firms,
subcontractors, and corporations furnishing materials for or performing labor in the prosecution
of the work provided for in such contract, and any authorized extension or modification thereof,
including ali amounts due for materials, lubricants, oil, gasoline, coal and coke consumed, repairs
on machinery, equipment and tools, or insurance premiums on said work, and for all labor,
performed in such work whether by subcontractor or otherwise, then this obligation shall be void;
otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said surety, for value received hereby stipulates and
agrees that no change, extension of time, alteration or addition to the terms of the contract or to
the work to be performed thereunder or the specifications accompanying the same shall in any
way affect its obligation on this bond, and it does hereby waive notice of any such change,

extension of time, alteration or addition to the terms of the contract or to the work or to the
specifications.

26




PROVIDED, FURTHER, that no final settlement between the Owner and the
Contractor shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied.

PROVIDED, FURTHER, that the provisions of Sec. 49-41a of the Connecticut General
Statutes are incorporated herein and made a part hereof. Any provision of this bond contrary to

such statutory provisions shall not be enforceable,

IN WITNESS, WHEREQF, this instrument is executed in three (3) counterparts, each

one of which shall be deemed an original, this the

ATTEST:

By

(Principal) Secretary

(SEAL)

“Witness as to Principal

{Address - Zip Code)

ATTEST,

By

(Surety) 'Secretary

(SEAL)

Witness as to Surety

(Address - Zip Codc)

, 20..

Principal

(S

(Address - Zip Code)

Surety

(S

Attomey-in-Fact

(Address - Zip Code)

NOTE: Date of Bond must not be prior to date of Contract. If Contractor is Partnership, all

partners should execute bond.
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PERFORMANCE BOND

Bond #
KNOW ALL PERSONS BY THESE PRESENTS:
That we
{Name of Contractor)
a hereinafter called “Principal” and
(corporation, partnership or individual)
of, , State of ,
(Surety)
hereinafter called the “Surety™, are held and firmly boundunto
, {Owner)

of _ , hereinafter called “Owner”, in the
penal sum of Dollars
¢ ) in lawful money of the United States, for the payment of

which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents. '

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered in a
certain contract with the Owner, dated the day of , 20, a copy
of which is hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Principal shall well, truly and faithfully perform its duties,
all the undertakings, covenants, terms, conditions, and agreements of said contract during the
original term thereof, and any extensions thereof which may be granted by the Owner, with or
without notice to the Surety, and if he shall satisfy all claims and demands incurred under such
contract, and shall fully indemnify and save harmless the Owner from all costs and damages
which it may suffer by reason of failure to do so, and shall reimburse and repay the Owner all
outlay and expense which the Owner may incur in making good any default, then this obligation
shall be void; otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said Surety, for such value received hereby stipulates
and agrees that no change, extension of time, alteration or addition to the terms of the contract or
to the work shall in any way affect its obligation on this bond, and it does hereby waive notice of

any such change, extension of time, alteration or addition to the terms of the contract or to the
work or to the specifications.




RFP# 23-127

PROJECT REFERENCES

{n the interest of securing competent contractors, we are requiring the following information be

provided with your Proposal. Failure to provide this information may jeopardize your firm being
awarded this project.

Please provide three references for projects of simitar size and scope to this project:
Project #1
Project Name: Town Hall Meeting Room Hybrid Web Conferencing systems

Custorner Name/Organization/Phone Number#: Town of Colchester, CT Andreas
Bisbikos First Selectman 860.537.7200 Date Project Completed: April 2023

Description of Project:
Red Thread upgraded the Town Hall Meetng Room to énfance the presentation capabikitles n (he Main combine divide room &nd introduce hybrid web confevencing to the bwo main room
ki the Town Hall, The main room has dusl presentation screens snd @ PTZ camers utllizing pre set cxmera seftings ta accommadate the different meeting sei ups the Town uses, A

combinatian of wireless microphones for the meeting particlpants and a celilng mounied microphone array for the public seating area pravides full microphone coverage for the entlre space
‘The overflow room has its own web conferenclng cart for separate meellng or (ke card can be plugged bnto the maln room to be used 85 8 tonfidence monltar for certain meeting types, Thu
has provided a prore.munal took and feel 10 the towawide hybrid Zoom meelings for each department of the Fown

Project #2

Project Name: Emergency Operations Center

Customer Name/Organization/Fhone Number#:. City of Banbury, CT Matt
Cassavechia Director; Emergency Management 263.797.4933

Date Project Completed: May 2022

Description of Project:

Red Thread completed the build out of furniture and audiovisual technology for an Emergency Operations Center located in the basement of the Towa  Hall for 1)
Clty of Danbury, CT. The pro;ect consisis of a maln EOC room with duai 2x2 videa arrays and multiple 86" LCh displa\s to project from 6.8 different sources wig
easy control for audio from any source. There is a main break out room and two smaller break out rooms that content can be routed ta or thcy can function 15 a
separate reom, Mobile furniture ensures the room operates as intended with the ability to c:lﬁlvlgewtffl_'le layouls as necded

Project #3

Project Name: Hartford, CT Auditorium

Customer Name/Organization/Phone Numberf; CVS Aetna - Hartford, CT Kacper
Kulig Seniop Analyst 860.310.6486 _ Date Project Completed: July 2023

Deseription of Project:

Red Thread has recently completed 2 complete sudlovisual renovation of the Hartford, CT Auditorium for one of our largest clieats, CVS Aetna, Red Thread
provided and installed & large 4K LED screen measuring over 13 high and 23* in lengih with an appropriate high {ldelity sound system designed by Bose
Professional Audic and lnstalied and commissioned by Red Thread. This multl use space has cameras and micrephones desigued for various layouts of the space.




COMPLETE AND RETURN
RFP#. 23-1277

RFP TITLE: Auditorium Meeting Room Upgrades
PROPOSAL FORM
TO: Purchasing Agent

Town of Waterford Purchasing Department
15 Rope Ferry Road, Waterford CT 06385

I have recelved the proposal documents entitted RFP#: 23-1277 Auditorium Meeting Room
Upgrades

| have received Addenda dated as follows: #1 08/04/23- #2 08/11/23
#3 08/14/23

I have considered and included the provisions of the proposal documents rioted above in my
proposal. | have examined the proposal documents and 1 submit the following proposal:

In submitting this proposal, { agree:
1. To hold my proposal open until 90 days after the date on which bids aredue.

2. To enter into and execute a contract provided by the Town, without alteration by me, if awarded
on the basis of this proposal, according to the contract form provided by the Townof Waterford,

3. To accomplish the work in accord with the Proposal Specifications and Contract Documants and
to the extent that there Is a conflict between the provisions of any proposal documents,

the order of precedence shall require me to provide the item or service that is of the greater
value or benefit to the Town of Waterford.

4. To bagin the work in strict accordance with the project schedule or the Notice to Proceed issued
by the Town and to complete the work within calendar days following Owner's date of
Notice o Proceed.

5. The undersigned submits a bid bond in the sum of doilars
(3 } 5% of Base Bid, which sum is agreed shall become the sole

and exclusive property of the Owner as liquidated damages to the Owner if the undersigned fails
to execute a contract in conformity with the Bid Form and to furnish surely bonds and insurance
polictes in accordance with the General Conditions afler due notification has been given,

6. | acknowledge that the Town of Waterford reserves the right to accept or reject any or all bids,
alternates, options, or proposals; to waive any technical defect in a proposal or part thereof

bmit;yccept the proposal deemed by the Town to be in the besi interest of the Town
Watérford.
/q—/ Vice President Treasury Services 08/03/2023 -

Name A Title Date
04-3481341 MCO.0903006
Contractor Tax ID# Contractor License #
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COMPLETE AND RETURN
RFP #:23-1277 ]
RFP TITLE: Auditorium Meeting Room Upgrades

NON-CONFLICT AFFIDAVIT OF RESPONDENTS

No Elected or Appointed Official, SBC member or other officer or employee or person whose
salary is payable in whole or in part from the Town of Waterford OR Board of Education,
nor any immediate family member thereof, is directly or indirectly interested in the Proposal, or
in the supplies, materials, equipment, work or labor to which it relates, or in any profits thereof.

The undersigned further certifies that this staterent is executed for the purpose of inducing the
Town of Waterford to consider the statement of qualifications submitted herein,

State of Connecticut 8.8, tast Hartford, CT
County of _New Haven

Subscribed and sworn before me this _3rd  day of _August ,20 23

Legal Name of Respondent: _Wayne Orio

Business Name: Red Thread Spaces LLC
Business Address: 55 Hartland Street, #300

M%_/‘East Hartford, CT 06108
Vice President Treasury Services

Sigathture 2nd Title of Person

aibbbegy

3 o N *y & > . N
5 wOnaRy * My Commission Expires: _06/30/2027

Date: _08/03/2023
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COMPLETE AND RETURN

RFP #; 23127
RFP  Auditbrium Meeting Room Upgradss

NON-COLLUSIVE PROPOSAL STATEMENT

The undersigned bidder, having fully informed itself regarding the accuracy of the statements herain,
certifies that:

(1) The bid has baen arrived at by the bidder independently and has been submitied without collusion
with, and without any agreement, understanding, or planned common course of action with, any other
vendor or bidder of materials, supplies, equipment, or services described in the Invilation to proposal,
designed fo limit independent bidding or completion, and

(2} The contents of the proposal have not been communicated by the bidder or its employees or agents
to any person not any employee or agant of the bidder or ite surety on any bonds furnished with the
proposal and will not be communicated to any such person prior 1o the offickal opening of the proposai.
The undersigned bidder further certifies that this statement is executed for the purposes of inducing the
Town of Waterford to consider the proposal and make an award in accordance therawith,

Red Thread Space LLC

Legal Name of Bidder

v casury Services
ignature and Title of Person -
Authorized to Sign

Wavne Orio
Printed Name

08/03/2023
Date




COMPLETE AND RETURN
RFP #: 23-1277

RFP TITLE: Auditorium Meeting Room Upgrades

PRICE SHEET

You are required to furnish the following information to the Town of Waterford:

Name and address of Company Red Thread Spaces LLC

{Print or type)
55 Hartland Street

East Hartford, CT 06108

Name and Title of Agentof Comtbany_ . Wavyne Orio, Vice President Treasury Services

{Print or type M

Signature: ,/_‘—f/ Date:_08/30/2023
Telephone:__{860) 528-9981 Email:_ContractAdmin@Red-Thread.com
Fax:  N/A Federal 1.D. Number: 04-3481341

Lump sum price for equipment, material, and labor: $_ 257,788.00

$ Two Hundred Fifty-Seven Thousand Seven Hundred Eighty Eight Dollars and zero
cants

WRITTEN AMOUNT

20-




Receipt of Addenda is acknowledged:

No: #1 Dated; 08/04/2023
CNO: #2 Dated: 08/11/2023
No: #3 Dated: 08/14/2023

NAME OF BIDDER ___ Red Thread Spaces LLC

ADDRESS 55 Hartland Street, East Hartford, CT 06108

BY: Wayne Orio e Vice President Treasury Services
Prin%nazl/ Title

SIGNATURE , F/—\// DATE 08/30/023

TELEPHONE_{860) 528-9981 E-Mait_ContractAdmin@Red-Thread.com

PLEASE NOTE: All spaces must be filled in with figures or words or your proposal may be automatically rejected.



Exceptions to RFP

Exception #1 -Page 34 - Liquidated Damages -~ Red Thread takes exception to this.

BIDDER hereby agrees to commence work under this contract on or before a date to
be specified in wrillen NOTICE TO PROCEED of the OWNER and to fully complete the
project in sirict compliance with the Contract Documents within 150 consecutive
calendar days thereafter as stipulated in the spacifications. BIDDER further agress to
pay as liquidated damages, the sum of $1,000 for each consecutive calendar day
thereafter as hereinafter provided in Paragraph 15 of the Information for Bidders.

"Due to supply chain disruptions occurring, Red Thread’s responsibility for liguidated damages and/or
penalties for delays is limited to damages resulting from Red Thread's inahility to install the products
received from the various manufacturers specified on a fimely hasis. Under no circumstances wili Red
Thread be liable for any damages and/or penalties resuiting from delays in product receipt.”

Exception #2 - Other paragraph in scope of work. Red Thread takes exception to this.

Remove any wall pass through openings, hatches, or damaged sheet rock on the wall
between the meeting room and the contral room and repair both sides of the wall,
Remove any surface mount AV conduit that is inside the meeting alcove area and on

the exterior walls of the cantrol room. Paint the repaired wall to match the existing room
wall colors.

Red Thread has NOT included this request for patching and painting in our scope of work or pricing. This
is outside of our scope of work for this project.



RROPOSAL FORM

r RFP#23-127
Auditorium Meeting Room Upgrades

Date of Opening: August 17, 2023

At: 2:00PM
To:  Brandishea Moses
Purchasing Agent
15 Rope Ferry Road
Waterford, CT 06385
The undersigned Red Thread Spaces LLC , doing business in the City/Town of
East Hartford , in the State of_CT , herewith, afier reading thoroughly the Specifications and

other proposal documents (including if any addendum or addenda) submit the following
proposal: Contractors may submit bids/proposals on all or Part A or Part B of the project. Part A consists of
Flooring and Furniture, while, Part B consist of All Electrical and Electronics. Please utilize this proposal
form to specify your proposal and prepare your proposal.

REP#23-127~ Auditorinm Meeting room

Upgrades
Part A- Flooring & Furniture
Item Description Extended Total
ITEM Dollars & Cents
Written In Words:
Raised Flooring, ADA assessable:
1 $ No Bid

4 to 6 folding movable work surfaces to seat 14
2 individuals:

$ Included in fumifure
price below.

2 movable work surface to fit 3 people:

3
$ included in furniture
price below.

Privacy panel of at least 12" on each table:

4
$ Included in furniture
price below.

L Furniture 127" deep wihidden AV/Power
5 between every two seats:

$50,736.36




Part B- Electrical & Electronics

Item Description' Extended Total
ITEM Dollars & Cents
Written In Words:
Power:
{ $ 12,975.00
) Video Screens:
2
§ 40.,900.00
Microphones and Sound:
3
$121,100.00
Control Room:
4
$21.676.00
( - Wring and Other:
5
$ 10.400.64

Total proposal Amount: $257,788.00 — Two Hundred Fifty Seven Thousand Seven Hundred Eiphty Eight Doliars
and zero cenfs.




The undersigned offers the following information as evidence of his qualifications to perform
the work as proposal upon according to afl requirements of the Plans and Specifications.

I

2.

4,

Have heen in business under present business name: 14

Ever failed to complete any work? No

years.

List the more important contracis recently completed by you, stating approximate cost for
each, and the month and year completed. Page 29 has the list of similar projecls and the details.

Listed below are businessfcuslomer references.

Location Eastern CT Health Network {ECHN)

Project/Phone

4 John D'Orazio/ Administrative Director of Facility Operations

Engineer/Phone

g M Haynes Street, Manchester CT 06040 860.640.1222 x2056

Completion Date |dorazio@echn.org

Amount of Contract

Location Foxwoods Resort Casino

Project/Phone#__Robert Kleever Jr. / Security Manager

Engineer/Phone# 350 Trolley Line Blvd Mashantucket, CT 068338 860.312.3339
Completion Date rkieever@foxwoods.com
Amount of Contract
Location Trinity Healthcare
Project/Phone#__August Holzmiller / Safety & Securlty Manager
114 Woadland Street Hartlord, CT 06105 860.714.5041

Engineet/Phone#

Completion Date august.hotzmiller@trinityhaalthofne.com

Amount of Contract

Bank Reference/Phone#

Bank of America / Garole Simmons -Assistant Vice Prasident- Client Sales & Service Officer 11

CT2-110-01-02. 29 Sauth Main Street, West Hariford, CT 06107 - T 860.313.7005

privatebank.bankofamerica.com
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This firm consists of the following members:

Full Name Residence

Jerry R, Brocki - President/ Owner - 168 North Main Strest, Southington, CT

Francls DellaFera - VP / Operations / Account Manager - 158 Norh Main Street, Southington, CT

Daniel Kelly - AV Sales/Project Manager - 158 North Main Street, Southington, CT.

The officers are:

Full Name ) Residence
President: Jerry R. Brocki ~ 158 North Main Street, Southington, CF
Treasurer: _

) Francis DellaFera - VP / Operations - 158 North Main Street, Southington, CT
Directors: . .

Respectfully Submitted:

I4¢(Vaﬂf‘6/ Sﬁur}jly /m‘féjm'rlbn L,

‘\1“']}“ / ? 7/
ty i £y (<] Coets Yy {ef
& 0“ e, (Firm Name)

SEAL: @ “‘%,a ation)
Lf@%f; :EU{»POYIH By: %(M‘é

0=
TN i
%‘%‘%”NECT\Q?"R g Fiines €. V2, Qps My
Y, I & (Typed Name and Title)
'

7 '’ * \\
T

(SR At A, SE
_SU‘H.L}JM T Of4E

(Business Address)
F$00-991~ Y170
{Telephone)
Yoo -39/~ H172
(Fax)

Tl T
O

i 0§ g ;.-!é”n’?«'b\ &> ._:r’r"('ar‘;‘i'"i ol vic.

{Email)
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(ACKNOWLEDGMENT OF PRINCIPAL, IF A CORPORATION)

STATE OF
88
COUNTY OF _ o
ON THIS DAY OF ,20__, BEFORE ME PERSONALLY
CAME AND APPEARED , TO ME KNOWN, WHO, BEING BY ME
DULY SWORN, DID DEPOSE AND SAY THAT HE/SHE RESIDES AT
... THAT HE/SHE IS THE OF , THE

CORPORATION DESCRIBED IN AND WHICH EXECUTED THE FOREGOING
INSTRUMENT THAT HE/SHE KNOWS THE SEAL OF SAID CORPORATION - THAT
ONE OF THE IMPRESSIONS AFFIXED TO SAID INSTRUMENT IS AN IMPRESSION OF
SUCH SEAL - THAT IT WAS SO AFFIXED BY ORDER OF THE DIRECTORS OF SAID
CORPORATION, AND THAT HE/SHE, BEING DULY AUTHORIZED TO DO 80, SIGNED
HIS/HER NAME THERETO BY LIKE ORDER AS THE FREE ACT AND DEED OF THE
CORPORATION.

(SEAL)

(NOTARY PUBLIC)

RERREEEFRERRRFERARERELRARRRRRE R IR R A AFRET AR AL AR R A AT AR C Rk bk ddobbb b hhddhdnk

(ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP/LLC)

STATEOF T
S8,
COUNTY OF USA

oN THIS__3 [ DAY OF_Auust 2023 BEFORE ME PERSONALLY CAME AND
ARPEARED,, _Teery £ [Zrocki , TO ME KNOWN AND KNOWN TO ME TO BE

L) 7 -
Y, ECINT TS (NOTARY PEBLIC) Francis C DellaFera
‘% **1&7*‘**'kwy\w************************************************** ¢ #%MATARY PUBLIC

[ A b
W (4 CKNOWLEDGMENT OF PRINCIPAL, IF AN INDIVIDUME S vas Germiaton Expres
STATE OF Aprl 30, 2027
58
COUNTY OF
ONTHIS____DAY OF ,20__, BEFORE ME PERSONALLY CAME AND
APPEARED TO ME KNOWN AND KNOWN TO ME TO BE THE

PERSON DESCRIBED IN AND WHO EXECUTED THE SAME AS HIS/HER FREE ACT
AND DEED.

(SEAL)

(NOTARY PUBLIC)
22



BID BOND
KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned, _Advanced Security

Integration LLC dba Security 101 5 Principal, and ___Merchants National Bonding Inc.

as Surety, are hereby held and firmly bound unto The Town of Waterford as owner in the penal
sum of Five Percent of the Amount of the Bid (5% of Bid) for the payment of which, well and

truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors,
admintstrators, successors and assipns.

Signed this _3!st_day of __ August ,2023

The condition of the above obligation is such that whereas the Principal has submitted
to The Town of Waterford a certain bid, attached hereto and hereby made a part hereof to enter
into a contract in writing for the Public Safety Facility and Police Station Boiler Room
Upgrades. Project No. RFP #23-127

NOW, THEREFQRE,

A. If said Bid shall be rejected, or in the alternate,

B.  If said Bid shall be accepted and the Principal shall execute and deliver a
conteact in the Form of Contract attached hereto, properly completed in
accordance with said Bid, and shall furnish a bond for his faithful
performance of said contract, and for the payment of ail persons performing
{abor or furnishing materials in connection therewith, and shall provide the
required evidence of insurance,

THEN, this obligation shall be void, otherwise the same shall remain in force and
effect; it being expressly understood and agreed that the liability of the Surety for any and all
claims hereunder shall, in no event, exceed the penal amount of this obligation as herein stated.

The Surety, for value received, hereby stipulates and agrees that the obligations of said
Surety and its bond shall be in no way impaired or affected by any extension of the time within
which the Owner may accept such Bid; and said Surety does hereby waive notice of any such
extension.

23




IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands
and seals, and such of them as are corporations have caused their corporate seals to be hereto
affixed and these presents to be signed by their proper officers, the day and year first set forth
above.

Advanced Security Integration LLC dba Security £0]

‘—/”7(f: . /M LS.

f‘-u"ﬂj P OQIK*F;H\

2y) .
hants National Bouding, Inc.

By:

Russell C. Corner, If, Attomey-in-Fact

SEAL:

24




Bond #: 447606

MERCHANTS S\

BONDING COMPANY.
POWER OF ATTORNEY

Know All Parsans By Thase Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, ING.,
both belng corporations of the State of lowa, dft¥a Merchents Nationad Indemnity Company {in Callfornla only) therein calleclively cafled the
*Companies’} do harshy make, congtitute end appoint, individualty,

Russetl C Corner IE

thek true and lawlul Aftomey(s)-in-Fact, to sign its neme as surety{jes) and 1o exscule, seal and acknowledge any and all bonds, underakings,
contracts and ofher writen [nstrumenis in the nature thereof, on behalf of the Campanles in thelr business of guarantasing the fidelity of
parsons, guarantesing the performance of contracts and exacullng-or guaranieelng bonds and underlakings reguired or permitted in any aclons
ar procaedings allowed by law.

This Powar-of-Attornay |8 granted end Is signed and sealed by facsimile under and by authority of the following By-Laws adopted by the Beard
aof Directors of Marchants Bonding Company (Mutual) on Aprif 23, 2011 and amanded August 14, 2015 and adopled by the Basrd of Ditectors of
Marchants Nalional Bondling, Inc., on October 18, 2016.

*The President, Secretary, Treasurer, of any Assistant Treasurer or any Assistant Secrelary or say Vice President shell have power and
suthority to appolnt Atlorneys-in-Fact, snd to autherza them to sxecuto on behalf of tha Company, snd atiach the seal of the Company thareto,
bonds and undartakings, recognizances, confracls of indemnlty and ather writings obligatory In the nature theraof.”

“The signature of any authortzed offfcer and the seal of the Company may ke affixed by facsimile of electronic transmission to any Fower of Attarey
or Cerificalion thergof authorizing the exaculion and defivery of any bond, undertaking, recognizance, ar other suretyship obligations of tha
Company, and such slgnature and seal when so uged shall have Ihe same farce and effect as thaugh manually fixed.”

fnn connection with obiigalions In favor of the Flodda Department of Transportation only, It Is agreed that the powsr and aut hority hereby glven to the
Attomey-In-Fact incisdes any and all consents for the relsase of retained percaniages andfor final estimates on englheering and constnsefion
caniracts required by the State of Floride Degartent of Ti rangperiation, It (s fully undersicod that consenting lo the Slata of Florida Department
of Transportation making payment of the final estimate to the Coniractor andfor Its assignaee, shall not relleve this surety company of any of
Its obligations under is bond.

in connaction with obiigations In favor of the Kertucky Department of Highways only, i la agreed that tha powar and authority heraby given
to the Attomey-In-Fact cannat ba modifled or revoked unlass prior wiitlen personal notice of such [ntent has been given Lo the Commisstoner-
Departmant of Highways of the Commonwealth of Kentucky at least thirly (30) days prior to the modification ar revocation,

In Witness Whersaf, the Companlastfl.ava caused this Instrument 1o be signed and sealed this  31st  day of August , 2023
42 www
.-“"{on ey, AT W, MERCHANTS SONDING COMPANY {(MUTUAL)
“.-'Qx‘?_'f»-‘;a-"i.ﬁ & WG Loy, MERCHANTS NATIONAL BONDING, INC.
So QRTORgL0 '.'qg.;@? 0/;,,:\.@-. dib/e MERGHANTS NATIONAL INDEMNITY COMPANY
Liva) A . A X
ZiE _g. - ™.
i~ "0 PigRinis 0 el
Vor, 2003 iF V% 19 el
".,d:;;; . %\ :-‘ ..G‘d';.,_ , \:\ Q-..* By
4.. -..,.,..M‘Q “t . ‘v'-...w‘ »
4 \ e s +*
STATE OF IOWA "‘lu:i*u!"“‘ denqan »* Prasidant,
COUNTY OF DALLAS 8.
Onthis 31st dayof August , 2023, bafare me appaared Larry Taylor, to me personally knawn, who being by me duly aworn

did say that he is President of MERCHANTS BONDING COMPANY {MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the
conls affixed o tha foregoing Instrument are the Carporate Sasls of the Companles; and that the said instrument was signed and seafed in bahalf
uof the Companies _by authority of telr respective Boarda of Directors.

M‘@ﬁ KEmLee

A‘E-' M g:no n‘Nt.r_mbeErx?E)?BT ) &Q.D./
AT y Commission Expites

ki o 14,3004 :

ctary Public

(Expiration of notary's commission

doss not invalidate this Instrument)
I, Willlam Warnar, Jr., Sacretary of MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC,, do hereby
cerlify that the above and foragoing I8 & trus and correct copy of the POWER -OF-ATTORNEY executed by said Compantes, which s stilf in full
force and affect and has not been amended of revoked,

In Winess Wheracf, | hsve hereunto set my hand and affixed the seat of tha Companias on this 31st day of August , 2023 .
{117} ¥, L RAR R
,u;ﬂ“ 0 N',;_ :::.,. - . “‘é\\ﬁ Ct:; .
Secrstary

POA 0018 {10/22)




TOWN OF WATERFORD
Auditorlum Meeting Room Upgrades

This Contract is entered into this 31 day of _August 20 23 petween the TOWN OF
WATERFORD, hereinafter called the TOWN and
Advance Security Integration LLC dba Security 101 hereinafter called the CONTRACTOR,

whereby the CONTRACTOR agrees to complete the work on the project entitled

REP 23-127 Auditorium Meeting Room Upgrades in accordance with the contract documents which
consist of the Instructions to Bidders, the Proposal, General, Supplementary and Special
Conditions, plans and specifications and all other documents atlached hereto which are hereby
made part of this Contract. The CONTRACTOR agrees to carry on the work with diligence and
dispatch, and to furnish such equipment and labor as is consistent with good construction
practice and furnish the completed project to the TOWN in a good and usable condition.

The TOWN agrees that it will pay the CONTRACTOR as specified in the Specifications and the
Proposal, and upon satisfactory completion of the work, it will accept the project. After
completion of the project, and acceptance by the TOWN the CONTRACTOR shall submit an
itemized final estimate. No later than 31 days after acceptance of the final estimate by the
TOWN, the TOWN shall pay 95% of the Contract price. No later than six (6) months after
acceptance of the final estimate, the TOWN will pay the 5% retained, unless in that time the
materials or workmanship in the project shall have been found to be defective.

The total payment will be )
Two Hundred Ninety Thousand One Hundred Ninety Five Dollars and Zero Cents

($_290,195.00 ).

Signed at Waterford, Connecticut this 3/ dayof /4 LOMS'?Z ,20 273

For the CONTRACTOR FOR TOWN OF WATERFORD

Advanece Securily Integration LLC dba Security 101

First Selectman
158 North Main Street, Southinglon,CT, 06489

Director of Finance

ﬁﬁmfa? <. i)e“a}"_ﬂ’it
VP ops Aye.

Purchasing Agent
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PAYMENT BOND

Bond #
KNOW ALL PERSONS BY THESE PRESENTS:

That we

- (Name of Contractor)
a _ hereinafter called “Principal” and
(corporation, partnership or individuai)

,of - , State of s
{Surety)
hereinafter called “Surety” are held and firmly bound unto )
(Owner)
of , hereinafter called “Owner”, in the penal sum of
. Dollars
(8 Y in lawful money of the United States, for the payment of

which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successars, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered
into a certain contract with the Owner, dated the day of ,20_.a
copy of which is hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Principal shall make payment to all persons, firms,
subcontractors, and corporations furnishing materials for or performing labor in the prosecution
of the work provided for in such contract, and any authorized extension or modification thereef,
including al! amounts due for materials, lubricants, oil, gasoline, coal and coke consumed, repairs
on machinery, equipment and tools, or insurance premiums on said work, and for all tabor,
performed in such work whether by subcontractor or otherwise, then this obligation shall be void;
otherwise to remain in full force and effect.

PROVIDED, FURTHER, that the said surety, for value received hereby stipulates and
agrees that no change, extension of time, alteration or addition to the terms of the contract or to
the work to be performed thereunder or the specifications accompanying the same shall in any
way affect its obligation on this bond, and it does hereby waive notice of any such change,
extension of time, alteration or addition to the terms of the contract or to the work or to the
specifications,
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PROVIDED, FURTHER, that no final settlement between the Owner and the
Contractor shall abridge the right of any beneficiary hereunder, whose claim may be unsatisfied.

PROVIDED, FURTHER, that the provisions of Sec. 49-41a of the Connecticut General
Statutes are incorporated herein and made a part hereof. Any provision of this bond contrary to
such statutory provisions shall not be enforceable.

IN WITNESS, WHEREOF, this instrument is executed in three (3) counterparts, cach

one of which shall be deemed an original, this the day of , 20,
Principal
ATTEST:
By (8}
(Principal) Secretary
(SEAL) {Address - Zip Code)

Witness as to Principal

(Address - Zip Code)

ATTEST: Surety
‘ By (3)
(Surety) Secretary Attorney-in-Fact
{SEAL) (Address - Zip Code)

Witness as to Surety

(Address - Zip Code)

NOTE: Date of Bond must not be prior to date of Contract. If Contractor is Partnership, all
partners should execute bond.
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PERFORMANCE BOND

Bond #
KNOW ALL PERSONS BY THESE PRESENTS.
That we
{Name of Caniractor)
a __hereinafter called “Principal” and
(corporation, partnership or individual)
of , State of s
(Surety)
hereinafter called the “Surety”, are held and firmly bound unto
(Owner)

of B , hereinafter called “Owner”, in the
penal sum of _ Dollars
G Y in lawful money of the United States, for the payment of

which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and
successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION is such that Whereas, the Principal entered in a
- gertain contract with the Owner, dated the day of ,20__, acopy
of which is hereto attached and made a part hereof for the construction of:

NOW, THEREFORE, if the Principal shall well, truly and faithfully perform its duties,
all the undertakings, covenants, terms, conditions, and agreements of said contract during the
original term thereof, and any extensions thereof which may be granted by the Owner, with or
without notice to the Surety, and if he shall satisfy all claims and demands incurred under such
contract, and shall fully indemnify and save harmless the Owner from all costs and damages
which it may suffer by reason of failure to do so, and shall reimburse and repay the Owner all
outlay and expense which the Owner may incur in making good any default, then this obligation
shall be void; otherwise to remain in full force and effect,

PROVIDED, FURTHER, that the said Surety, for such value received hereby stipulates
and agrees that no change, extension of time, alteration or addition to the terms of the contract or
to the work shall in any way affect its obligation on this bond, and it docs hereby waive notice of
any such change, extension of time, alteration or addition to the terms of the coniract or to the
work or to the specifications.
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REPH 23-127

PROJECT REFERENCES

In the interest of securing competent contractors, we are requiring the following information be
provided with your Proposal. Failure to provide this information may jeopardize your firm being
awarded this project.

Please provide three references for projects of similar size and scope to this project:

Project fit

Project Name:; __ WCSU - Barkshire Hall AV Equipment and installation

Customer Name/Organization/Phone Number#: Keenan Pindar/ Consolidated Electric Inc./ 860-250-6918
Date Project Completed: ___8/2023

Deseriptian of Project:
instafled, programmed and tested all AV Systems for the new space. AN systmes included the below

equipment: Biamp speakers pendent and ceiling speakers. Extron A/V wall controller , wall plates,
conirol processors and accessories. Samsung cammercial 4K UHD-LED Displays. Panasonic

A = 1 AT,
Project Total - $252,000.00

Project #2

Project Name: Country Schaol - Classroom Technology Installs
Customer Name/Organization/Phone Number#: Joseph LaMacchia/Country School/ 914-468-3431

Date Project Completed: _8/2023

Description ofProEct: ) . )
installed new ClearTouch interactive flat panels with height adjustabie wall mounts. integrated
haw classroom technology with existing classroom equipment, Trained school stalf on newly

installed software and hardware. This included professional development training with teachers
and other staff, '

Project Total - $152,500.00
Profect #3

Project Name: Hopkins Perfarming Arts Building

Customer Name/Orgamzation/Phone Numberfi: _T & T Electric/ Tom Beaudoin/ 860-883-8853
Date Project Completed: _started 7/2023- On Gaing.

Deseription of Project:

Instalied, programmed and tested all AV Systems for the new space. A/V systems included the below
equipment. @SC Q-SYS AV conlrol, processing, switching, speakers and softwara, Fulcrum loudspeakers
and subwoolers, Yamaha diaital mixer. Shure wired and wiretess mics. Epson 16,000 fumen laser projector
Listen Technologies ADA asslstive hearing devices, Polar Focus speaker rigg Q. Giear-Com stage
communication package. visionary Salutions nooders and Decoders for 4K aver [P, Nelgear AV swilches,

Project Total - $280,000.00
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COMPLETE AND RETURN
RFP#: 231277
RFP TITLE Auditorium Meeting Room Upgrades

PROPOSAL FORM

TO:

Furchasing Agent
Town of Waterford Purchasing Depariment
15 Rope Ferry Road, Waterford CT 06385

| have recelved the proposal documents entitled _Auditorium Meeting Room Upgrades

and dated _ August 4, 2023

| have recelved Addenda dated as follows: Addendum 1-8/4/23, 2-8/11/23 and 3-8/14/23

| have considered and included the provisions of the proposal documents noted above in my
proposal. | have examined the proposal documents and | submit the following proposal:

In submitting this proposal, | agree:

1.
2.

To hold my proposal apen until 80 days after the date on which bids are dus.

To enter into and execute a conlract provided by the Town, without aiteration by me, If awarded
on the basis of this proposal, according to the contract form provided by the Town of Waterford,

To accomplish the wark in accord with the Proposal Specifications and Contract Dacuments and
to the extent that there Is a conflict between the provisions of any proposal documents,
the ordsr of precedence shall require me to provide the item or service that is of the greater
value or benafit to the Town of Waterford.

To begin the work in strict accordance with the project schedule or the Notice to Proceed issued
by the Town and to complete the work within __TBD calendar days following Owner's date of

i O .
Notice to Proceed Faurtean thousand five hundred nine dollars and seventy

fiva cants
The undarsigned submits a bid bond in the sum of dollars

($__ 1450075 ) 5% of Base Bid, which sum Is agreed shall become the sole
and exclusive property of the Owner as liquidated damages to the Owner if the undersigned fails
to execute a conlract in conformity with the Bid Form and to fumish surety bonds and insurance
palicies in accordance with the General Conditions after due notification has been given.

1 acknowledgs that the Town of Waterford reserves the right to accept or reject any or all bids,
alternates, options, or proposals; to waive any technical defect in a propesal or part thereof
submitted, and to accept the proposal desmad by the Town fo be in the best interest of the Town

aterford.
/ﬂ?flmg. AP AP —Z LD rps ~Har, 8/30/2023

Name /7 "onfid & Deliatefioy
502

24278-001 Tile £ .0193981-CS Date
Contractor Tax [D# Contractor License #

47-




COMPLETE AND RETURN
RFP #:23-1277
REP TITLE; Auditorium Meeting Room Upgrades

NON-CONFLICT AFFIDAVIT OF RESPONDENTS

No Elected or Appointed Official, SBC member or other officer or employee or person whose
salary is payable in whole or in part from the Town of Waterford OR Board of Education,
nor any immediate family member thereof, is directly or indirectly interested in the Proposal, or
in the supplies, materials, equipment, work or labor to which it relates, or in any profits thereof.

The undersigned further certifies that this statement is executed for the purpose of inducing the
Town of Waterford to consider the statement of qualifications submitted herein.

State of Connecticut 8.8,

. County of }‘IA ﬂ“ﬂmf

Subseribed and sworn before me this 3] day of 4»&%’7" A

Legal Name of Respondent: :];r ryy /? Bfac k /

Business Name: Advance Security Integration LLC dba Security 101

Business Address: 158 North Main Street
Southington, CT 06489

frss m'?L

ignature and Title of Person

By: % C :M “‘{ My Commission Expires: A;gg;'/ 30, 3097

Naotary Public Feancis © DellaFera Date:
NOTARY PUBLIC
State of Connecticit
My Commission Expires
April 30, 2027

8-




COMPLETE AND RETURN

RFP i 23127
REP  Audithrium Meeting Room Upgrades

NON-COLLUSIVE PROPOSAL STATEMENT

The undersigned bidder, having fully informed itself regarding the accuracy of the statements herein,
certifies that:

{1} The bid has been arived at by the bidder independently and has been submitted without collusion
with, and without any agreement, understanding, or planned common course of action with, any ather
vendor or bidder of materials, supplies, equipment, or services described in the invitation o proposal,
designed to limil independent bldding or completion, and

{2} The contenis of the proposal have not been communicated by the bidder or its employees or agents
ta any persen not any employee or agent of the bidder or its surety on any honds furnishad with the
propasal and will not be communicated to any such person prior to the officlal opening of the proposal.

The undersigned bidder further certifies that this statement is executed for the purposes of Inducing the -
Town of Waterford to consider the proposal and make an award in accordance therewith.

HAvence 5‘(’{..#,‘7"}( /M‘ej whbn Lbc

A /by Srewiidy 19
Legal Name of Bidder i

1S Abvibh A ST

Sotbhben T oCux]
Busgi Addrass

ey £ [ B P

Signature and Title of Person
Authorized to Sign

j:"'\/ P Bf‘acpé‘;

Printed Name

/4‘15 wst 3] Dea3

Date

-14-




COMPLETE AND RETURN
RFP #: 23-1277
REP TITLE: Auditorium Meeting Room Upgrades

PRICE SHEET

You are required to furnish the following information ta the Town of Waterford:

Name and address of Company Advance Security integration LLC dba Securily 101

(Print or typs)

158 North Main Street

Southington, CT 06489

Name and Tille of Agent of Company j:r-r\/ /[() Gfar:f(' ;: lﬁ/‘ e“s;’of:’;m—/"

{Print or type)

Signature: / N @ . M Date: /){bﬁ .3 } 2o "3
(= J

Telephone: 800-981-4170 Email; \jx- Ry, Z)foal(’ ) (@ S w‘?’;ﬂ(ﬂ Ae. o
800-891-4172 270949802

Fax: Federal 1.0. Number;

Lump sum price for equipment, material, and labor: § 290,1985.00

8 Two Hundred Ninety Thousand One Hundred Ninety Five Dollars and Zero Cents
WRITTEN AMOUNT

50




Receipt of Addenda is acknowledged:

No: | Dated: 8/4/23 ADD# 3 - 8/14/23

No: 2 Dated: 8/11/23

NAME OF BIDDER Danlel Kelly - Advarice Security integration LLC. dba Security 101

ADDRESS 168 North Main Streel, Southington CT 06489

BY: _ Frovess & Dl foes VIR Dps A
Print or type name Title

SIGNATURE___ === 2 4 C- ﬁ,,a// = DATE __ 8/30/2023

TELEPHONE  960-384-5010 E-Majt danielkelly@security101.com

ik s Am . T PR T S R fm = = = e e o e b ik B AR AR e L A W eR T e e b e el R e M S U M MR R e ok 2

PLEASE NOTE: All spaces must be filled in with figures or words or your proposal may be automatically rejected.



Tabulation Shest
RFPH 13127 Audiloriem Masting Room Upgrades
March 2, 2023 @ 14:00 &.m.

“NelFloor USA

5 fan A Froartig ONLY |

RuB En'l' prisas'. Iﬁi:.

Part 53, Sleclracal & Elestromcs - Toml Amawnt

$195,907.00§Wir

. Advnncn Senurlty lnlagrallnu LLC dha|
. Sauuidy 101

Part b Electricat & Eloctronmes « Totd Amonnt

$290,195.00]:

*-Pan :\ & Pant B Except F!outml, Tut&i Ampaeg

5251.183 IJI]

Vidéa Semn!t s&e,oau of
Mlzroghonrs And Soinds SE23
Coatirs] Rextnt SZMT&M
Wiﬂn;md Gily
Furnitineg $50,756.36

Red Theaad Bpacda LLE




Memo

To: The Board of Selectmen

From: Shea Davy '

Date: june 26, 2024

Re: Bid Award- RFP#24-007 Preventative Maintenance and Sewer

Service for Town-Wide Generators

Dear Mr. Brule:

Proposals for the above mentioned project were opened on June 4, 2024 by Jim Bartelli,
Director of Utility Commission and [ with the attached results.

The Purchasing Agent, after review with the Utility Commissions, recommends the
contract for this project be awarded to A&J Generator, this vendor is the only bidder
and is qualified with the resources necessary to complete this service.

1 therefore respectfully seek the Board’s approval to award the contract to A&J
Generator in the total amount of $39,700.00.

Shea Davy
Purchasing Agent,

Town of Waterford




Shea Davy

R
From: Jim Bartelli
Sent: Wednesday, June 26, 2024 9:44 AM
To: Shea Davy
Ce: Jill Stevens; Peter Clark
Subject: RFP4#24-007
Attachments: Copy of Exhibit A - List of Town Generators Bid FY24- price breakdown xlsx; WUC

Minutes Recomendation.pdf

Shea,

F have reviewed the bid received for RFP 24-007 Preventative Maintenance and Service for Town-Wide Generators. |
have interviewed the bidder as well as the bidder’s references, all findings appear to be satisfactory.

| have attached Minutes of the recent Waterford Utility Commission regular meeting which recommend the Board of
Selectman award RFPE24-007 to ARJ Generatar Equipment. The costs per unit for each Tawn Agency is attached.

Thank you.

James 4, Bantelle

Director of Utilities

Waterford Utility Commission
Office: 860-444-5886
Mobile: 860-460-9108



WATERFORD UTILITY COMMISSION

DATE: June 11, 2024
PLACE: 1000 Hartford Turnpike
PRESIDING: Acting Chairman Ray Valentini

MEMBERS PRESENT:  Tom Dembek, Rodney Pinkham and Steve Negri
ALSO PRESENT: Rehert Tuneski, Board of Finance Liaison

Staff: James A. Bartelli, Director of Utilities
Jili Stevens, Assistant Director of Utilltles

MEMBERS ABSENT: Chairman Ken Kirkman

Acting Chairman Ray Valentini called the meeting to order at 6:05 p.m.

Thomas Schacht
MOTION Made by Mr. Negri to move Thomas Schacht up on the agenda,
seconded by Mr. Dembek.
VOTE The motion passed unanimously.

Mr. Schacht presented to the Commission some contractual concerns he had with the City of New
London and the Inter-ocal water agreement. My, Pinkham asked for Mr. Schacht to speak and present
his findings 10 our Town Attorney, Nick Kepple.

CITIZEN SESSION-

None

SECRETARY'S REPORT

MOTION Made by Mr. Pinkham to approve the Minutes of the May 14th meeting, Mr.
Dembek seconded.

VOTE The motion passed unanimously.




Waterford Utility Commission
June 11, 2024

BILLING ARJUSTMENTS

The Commission reviewed the May adjustments. The adjustment report will be kept in the office

for review,

EXPEND!TURES
MOTION Made by Mr. Negri to approve the May 2024 bill [ist, Mr. Pinkham seconded,
VOTE The motion passed unanimously.

OLD BUSINESS

»  Director's Report
Mr. Bartelli reviewed his report that provides updated infarmation on all Utility
Commission Capital projects that are currently funded and the status of each project.
A copy of the Director’s Report will be attached to the minutes: when posted.

+ Collection’s Report
The report was reviewed by the Commission.

s Ad-Hoc Water Comimittee
Mr. Bartelli introduced Mr. Mike Elbaum to the Commission as the newly appointed
member of the Ad-Hoc Water Committee. Mr. Bartelli reported that Mr. Valentini, Mr.
Elbaum and he have already met to go over the purpose of the committee.

» Connecticut College Municipal Sewer Connection
Ms. Stevens did get a response from the College in regards to the occupancy count. The
College has hired a firm to obtain an accurate number for beds. The College requested
that we move foriwvard with the caiculation of the sewer connection fee and use the 540
bed count and adjust the fee at a later date if warranted.

+  Utility Commission Policy 3011 Draft

Ms. Stevens explained that there was one change to the current policy. At the end of
the policy language was added for water deduct meters to be replaced every 15 years.

MOTION Made by Mr, Pinkham to approve and adopt the revise version
of Policy #3011, seconded by Mr. Negri,

VOTE The motion passed unanimously.
* 7025 Wastewater Enterprise Operating fund & Fleet Plan

Mr. Bartelli and Ms. Stevens reviewed the two versions of the FY25 Operating Fund to
the members of the Commission. One version of the budget has a 7.9% increase and

2[Fage




waterford Utility Commission
June 11, 2024

using the Sewer Development and Maintenance Fund to kick start our Fieet Plan. The
other version has a 15.50% and does not use funds from the Sewer Development and
Maintenance fund.

MOTION Made hy Mr. Pinkham to approve the FY25 Operating Budget
Fund that has a 7.9% increase and using the Sewer
Development and Maintenance Fund, seconded by Mr. Negri.

VOTE The motion passed unanimously,

+ Asset Management Software
Ms, Stevens reported that on June 12" there is a kick off call with Beehive,

NEW BUSINESS
s On-Call Contractor Bid Review
Mr. Bartelli reported on the bids received. There were five total and two were new

companies. The three that came in the lowest were Prime Electric, Peter 8. Turello, LLC
and Deedy Construction Company.

MOTION Made by Mr. Dembek to accept the bids from Prime Electric, Peter 5.
Turello, LLC and Deedy Construction Company.
seconded by Mr, Pinkham.

VOTE The motion passed unanimously,
* Generator Preventative Maintenange Bid Review

There was just one company that submitted a bid. Mr. Bartelfi reviewed that bid and
thought the prices were fair for our department. The company is A8J Generator

Equipment.

MOTION Made by Mr. Pinkham to make a recommendation to the First
Selectman to award the bid to A & J Generator Equipment, seconded by
Mr: Negri.

VOTE The motion passed unanimously.

WATER

City of New London/Veolia Report,
The report was reviewed by the Commission,

Municipal Waterworks Meeting Update
There is a meeting scheduled for June 24™,

3jrage




Waterford Utility Commission
June 11, 2029

Correspondence

Mr. Bartelli's Retirement Notice to the First Selectman-Mr. Bartelli took this moment to express his
appreciation to the Commission and to Jill Stevens. Mr. Bartelli also communicated that he would help
with a smooth transition to the next director.

PLANS REVIEW —
None

PERSONNEL

»  Fred Lathrop, Survey Party Chief will be retiring on uly 5. His service has been much
appreciated! ‘

¢ The Compliance Enforcement Technician lob, an applicant has been hired for this
pasition and will start on Juna 17,
QTHER

ADJOURNMENT

With no further business before the Commission, the meeting adjourned at 7:26 p.m.

MOTION Made by Mr. Pinkham to adjourn, Mr. Negri seconded.

VOTE The mation passed unanimously.

Respactfully submitted,

Amy Windle
Recording Secretary

4'|Eag@.




Town of Waterford

Preventative Maintenance and Service for

Town-Wide Generators-Proposal Form

The undersigned proposes to furnish design and all labor, equipment, and materials as
specified In the scope of work and permits required for generator preventative maintenance
services in accordance with the accompanying scope of work, for the prices specified below.,

The proposed combined total bid (Lump Sum) cost for first contracted year of the
Preventative Maintenance and Service for Town-Wide Generators is:

Mﬂ\'\f‘r\! Nine thousend  seven hupdeed b s 39,700
(Written Words)

(Figures)

The proposed hourly labor rate (Straight Time)

B (One Hudred €84y s 10

{Written Words)

(Figures)

The proposed hourly Overtime rate :
Two Hundeed  hwenly five, ey

(Written Words) (Figures}

The proposed hourly Holiday rate :

thiee hundied  seventy Gve s__ 375

(Written Words) {Figures)

Optional 2 years at the contracted rates of the first year.




GENERATOR
& EQUIPMENT

Helpful information for Waterford and Pricing

it Business for 12 years
-EGSA member since 2017

Technician Qualifications/Training
-Generac Industrial

-Detroit Dlesel/MTU Basler Controls
-Asco Power Technologies

-MC Whisperwatt

-Cummins Stamford Technologies
-Kohler Power Systems

-PSt Engines

~John Deere Engines

-CAT Engines

-Volve Penta Engines

-Perkins Engines

~lveco Engines

-Blue Star Power Systems

-Deep Sea Controis

Employees

All Technicians have Osha 10 Certifications

All Technicians have up to date background checks
~On staff Electrical Engineer

-On staff E1 Electrician

-On staff P2 Plumber

-8 On staff Generator Technicians

-A & J Personnel answer all calls 24/7




Other Service Department Services
-Diesel Fuel Analysis

-Mobile Diesel Fuei Cleaning

-Fuel Treatment/Polishing Programs
~Rermote Monitoring

~Onsight Load Banking

-Switchgear Contact Service/Cleaning
-Technical Engine ECM Software

Parts Department:
$500,000 in parts inventory
Dedicated Parts Advisor

Rental Flest;
30 in house rental generators stored at A&J's Facility in CT
5,000 feet of rental cable owned in house

M-F 7:00AM - 5:00PM - 24 Hour Emargency Service - Onsite Response Time: Under 2 Hours

1 Annual Generator Service on Each Generator Total: $39.700

Hourly Rate $150
After Hours Hourly rate $226




LIST OF TOWN OF WATERFORD GENEBATORS far £ Bld FY24

NEFABTMENT/LGCATION EHGINE FYPE/IAOR NO. SERAIALA v Tvorifrhive [rust egpeivans sizdFael Rate 24 HA Bodfbaajos P14
WU STATION NAME : | GALTHRLD0%, |reai) i
WG SHOR . KOWLER 125REOTRY 176627 130 KW E1PH [gx_ﬁ,m 00 so@{
COLONIAL BR. o CUMMING 483.90¢ Astiggry FELCAR T DIESEL 450 500
WMAG) PR, - CUMMINS HASSGS 1104022 Er- R RELUTE] | Y 200 00
THANTIC RIVER AD. : CUMMINS 4613.5G-1 . 44542023 o dixwr [208/3 FoIESEL sa] 509
oon ) . . CLMMING GAZLA-GE £910693522 vk {20873 DIESEL 30 500
FASTHECK - ICUMMING 4813401 AARI667 S0kw _Jaen 73 DIESEE 50 500
SEASIDE : SCUMAMINS SBT39G-C 173785 RV LY BAESER 100 tan
DOCKAD.__$1a. GEN, : UMM DEGAN-32185ES L 12034128 worwleaf3 DiEsEL 100 500
000 RO, CULALBNS 463.00C 163343 37 xve {20873 [y 540 500
STONEYBRGOY, GIANCUMMING SGTARY 69000117956 1500w Hisn{ 3 htstL s5of 500
GRAMITEVILLE RGNS 41173962 0950602615 ROKW 46073 DIESEL 150 500
Jasws, RD. CUMING 8815 9GE AABAG14G sorw {20873 DIESEL 30 _so0|
OIL ML RD. UMMM BIT5.3G2 #ARI7I07 1oakw [204 73 DIESEL 50 500
CROSS RD. AFQ MUTRS FIRT 127402/100064 _  [100064 100kW | 2403 DIESEL | 500
QUAKER HAL CENTER CURMING 487396 234204 soxw _ |a0873 bIEsEL t4g 560
WIFD, VILAGE JOMU DEERE 5ORDZIG078G0 {6a7060 doww [240/ 1 DIESTL Eoal 500
DLD DARAYRD,. - ) : Jelnihiig 4813860 187001 . Jsoxw Jio8/3 DIESEL 548 S0
EXIARWOOD RARRIN - CURBING SRT5 800 188425 - Isoxw e/ 3L 548 560
THAMES LAHDING o o = ({ICHIt DEERE A0RE0I6.201d4848 -~ [2esd50% - - Haoew Jaosr3 QIESLL 8 wj
BCHARDS GROVE AD. : L CUMMING GEBSG13 .. - - JATIIASY . |sorw a0a/3 DIESEL 168 504
[HARVEY AVE. ° R o CUMMIS DSHAC 1955086 ALOUGSIG2 25k R0 /3 ol JDIESEL 1000 550
EVERGREEN_ AVE. : : CUMPING DFEN-5947862 - - [HO70091670 - 1ao0kw [0y DIESEL 59 200
1owuonwmuno. - o CUMMING 230D0DAA-T368 - ICORDIBEDSE 275KW fas0/3 skt 109 550
SHORERD, 1 o CUMMINS 6015.565 {1rsa0s {sokw Jom/3 DIESEL - 550 500
BOUEL LT, - CUMMItS OSL9/73681737 ’maosassz: 15K 48013 - |mEsey 1000 656
VAUXHALL TOWER : WINECO PSSEBAW/C CHLPSSEBAWT N FECY A Peopane {120%. 259
Wurisans Landing CUMMINS 1150508 [o130481408 125KW {48073 DIESEL 500,
UG Foriabia Bun fate o - I 0 R T T T " - - T
GNAN Trades { Wienses) . 3001GLIL - v 16e003as. g3y o askw Iaaf3 7 dowesey. o] ISR B T
QB Yealtar [ Martyn] jaegonadsagazess v ol lesgseesas o Clasew fanfd AT T N ok AR BT
CUMBANG Tegter PGS 0 CL00068 L 716240736638 - 1000w IMuLriPHASE o fomesEL s b ] o T g ] ey
Emergency Mansgrment Q- . N ’ .
EPA- E Trajes 41 (UG T IR Cuminlas BATS. 062 xsasaziroonw looss BUESEL : . st
GEHENAC Fraiter » T{WECCH : o adoroRga17es Fssw  C o jTK34203%0 J1ookw [i0e/3 - lotEser - : = L sz?t
KOHEER Tralecd - ] ISREDTIA L Isvesemmionds lasew [saiudoden o [eisil S _tan]
Toven SR T - T — T e - r— T -
Publies Werks Complex : i JCummins 0OCE- 1956326 - |AZon706736 Btk [4B073 - tressd 3200,
Pollce Qept o AR e : 276874 1 |aooKw 20843 ‘_{Hestom | - 630
Pubfic Satety 1083331 i25Kw faos /3 Hew Qi 504
Tovir Hal . 1254000035 SS0KW Diesel Foed
Comimuaily Cealer Feummuns DsHACEIRER2E AORBIS E19F 200K 480/ CHESEL Bkl 500
: ‘Ir.gnaruqnnseozm s T Ia087601 “lagiew: 11204220 -tph Seopant- |- - E00g} - RN RENE BB |
: - fGanerat QT025 AAVHNA S ISO0D4TT CRaSKW - 1420/200-dph - - [Peopane § - - foeg) = 4043
e [oaneres GIOASTAAVARA Coysoogaza ol PISKW 13200200 Yph - l#eopane. ] o kagal Gl B " 400
i JGenerar QTB2S24AYNNA 0 13000476 - TIBKW [120/220- 1ph : -':né)af S
31420/220: 13h
% 11204220 1 pl
Geneine 1571710100,
+Heherad 13571640200

Total Aid $39,700.08




Cummins Qualification Completion Certificate
Wyatt Lent

Successfully Completed:

B6.7 CM2350 B136C Qualification [Tier 4F/Euro
5/Stage 5] (2018-33Q)

On: 12/30/2023
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TIFTEEN ROPE PERRY ROAD WATERFORD, CT (A38G-28B8

COMPLETE AND RETURN
Bid #: & FP - y-007)

. e G u yors
Bid TITLE: (¢ jenvakive mantkenance and  Service € (erus

NON-CONFLICT AFFIDAVIT OF RESPONDENTS

No Elected or Appointed Official, or other officer or employee or person whose salary is payable
in whole or in part from the Town of Waterford, nor any immediate family member thereof, is
directly or indirectly interested in the Bid/Proposal, or in the supplies, materials, equipment,
work or labor to which it relates, or in any profits thereof.

The undersigned further certifies that this statement is executed for the purpose of inducing the
Town of Waterford to consider the statement of qualifications and proposal submitted herein.

State of Connecticut S.8.
County of ey | andon

Subscribed and sworn before me this __%>  day of __ daqe , 2004

Legal Name of Respondent: Q\"‘\ Yo U\\E re ey

Business Name: A + NConere for
Business Address: 103 Chechie £k

(respet T O6GTI2

/JZZ//%,\ gvacr

Signature afid Tijid, of Person

ommission Expires: __( 2 [ A\ Q03N
Notary Public Date: _{g \ P \i&o&u\ N




CONTRACTOR INFORMATION SHEETS

The undersigned certifies the truth and correctness of all statements and of all answers to questions
made hereinafier.

Submitted By: [)m theny Bouched _

Company name : A+ S Ceniroror  and  Eoupment Lt &

Address: VO3 Chesyice.

Phone: 203 - Hag-&34/ Email: Anhon Pouther q@(?y,ﬂ_jmai L cOm
ESTABLISHED: Jo. IOV

{Month) (Year)

State of Connecticut Contractor License # 064 729%

Asbestos Abatement Contractot Certification Licensc#
TYPE OF ORGANIZATION: (Circle One)

A) Individual B) Partnership C) Corporation ML »

E) Other
(Specify If Applicable)

FORMER FIRM NAME(S) YEARS IN BUSINESS (If different from above applicable)

YEARS OF WORK IN RELATED FIELD:
(Described Any Related Work)

\a\ L\"\JC:MS ("YO ;ﬂdwtduﬁ“\'[>

USE OF SUBCONTRACTORS:

To provide all the services listed in the specifications, would any services be handled by

subcontractors?_AJQ  Yes{US)lf “Yes™. please explain for what parts of project:

Please list all Subcontractor Name(s) and License # (s}




The following experience sheet ghall be completed by each Bidder. Any Bid submitted without a

fully completed Experience Sheet may be rejected by the OWNER. The Contractor may attach
supplemental statement of experience sheets at histher option.

1. Have you ¢ver failed to complete any work awarded to you?

If so, state where and why. /\/{f}

2. What projects similar to this one has your organization completed within the last five (5)
years?
Class of Contract When Name & Address of
Work Amount Completed Engineer or Owner
(1) @ @ ) Y.
“ r ——— Y A & ?;‘t
(oereroter Sevie $ 33,000 SHAN eagetnd Town o€ S¥C

3. Does CONTRACTOR have the resources and is available to provide alternate power generation to
those units that may be out of service for an extended period of time? YES_ NO ___

If yes, provide detail of the stand-by or mobile units available to
contractor for these types of situations.

O 4 oweebdern Cuoned by A’"’T a ) ‘\’\"C‘\\\-th?.ﬁl dlCSQIS
<00 Ceek 08 calole gumed n Hous<




AFFIRMATIVE ACTION STATEMENT

NOTE:IF YOUR COMPANY HAS LESS THAN 10 EMPLOYEES, OR HAS COMPLETED
THIS SAME FORM WITHIN ONE (1) YEAR, YOU MAY DISREGARD THE

FOLLOWING EQUAL EMPLOYMENT/AFFIRMATIVE ACTION SECTION, EXCEPT AS
NOTED.

OR: (1)  The number of employees __
(2)  Compteted this form within one year Yes__ No

FOR SEALED BIDS: If your company has completed this form within one year please forward
a photocopy of the initial form with your Proposal. If significant changes have taken place
within the past year, please update the information on this form.

REQUIREMENT Any vendor/bidder seeking to do business with the Town of Waterford must,
upon request, supply the Town with any information concerning the Affirmative Action/Equal
Employment practices of the vendor/bidder, which the Town and/or Commission deems
necessary in fulfilling its charge. Failure to supply such information, when requested, will result

in the termination of any further transactions between the vendor/bidder and the Town of
Waterford.

COMPANY NAME AND ADDRESS
A+35Ceneator 102 Chesniee (0d. Qeacgect (T 06712,
TYPE OF BUSINESS

Qﬂm\—or C.U‘Vi L€

TYPE OF ORGANIZATION

Corporation___Partnership___Individual \/L (<~

If unit filing this application is not the above-named company, give the name, address and
telephone number of reporting unit. (Branch, agent, representative)

AFFIRMATIVE ACTION/EQUAL EMPLOYMENT ACTIVITIES

Please indicate the name and address of the company official(s) responsible for carrying out the
Equal Employment Opportunity/Affirmative Action Program for your company. X
Anthony Bowhy 48 37 Sagamee Vo Sesrewr ST O 4KZ




If your company does not have a written affirmative action plan, please estimate the number of
vacancies during the next 12 months, and indicate the numerical or percentage goals you have
set for the employment of minority people and females to make your labor force reflective of
the labor market in which you operate.

e o el

102 Creshie 6. Qrgperk €T

Business Address

LR
Legal Name of Bidder /'} l‘ﬁ ‘L)O*’}*/ ’e’i’?t&hb/"
ArT Ce

ﬂwn el

ignature and Title of Person
Authorized to Sign

Antheny Rovche/”

Printed Name

AVEAY

Date




GENERATOR
& EQUIPMENT

References of similar contracts with A & J Generator
Town of Stratford

Facilities - Dan Wakeling gwakelina@townofstratford, com 203-727-2261 cell

CT Federal Court Houses
Facilities - Chris Montone 203-215-0888 cell

City of Shelton
Facilities Manager - Chris :203-650-9531 cell

Town of Sevmour
Facilities - Tom Eighmie - 203-627-8531 cell teighmie@seymourct.org

Town of Orangs
Facilities - Bob Brinton :203-891-4741 bbrinton@orange-ct.gov

Town of Beacon Falls Fire Depts.
John Weid :203-343-3955 Cell

Bethel Public Schools
Facilities - Bob Germina germinarob@bethel.k12.ct.us 2039842139

I uses ]
Facilities - Teri Byrne 203-803-5137 cell thyrne@fusco.com

of Tru I Fire D
Tom Tarantino 203-913-2498 thomas.tarantino11 @gmail

Clty of West Haven

Chris Everone - 203-410-9362 cell chris.everone@whschools.org

Borouah of Naugatuck
Ryan Burns 203-723-7159 rburns@naugatuckpd.org

Bantom Fire Dept,
Facilities - Ed 860-601-8379




Bk

Qut of Series Transfer Request
FiRE
DEPARTMENT
APPROVED GCURRENT ACCOUNT  REVISED
Budget Availabia Avaliable
Line No. Org. Code Qhjact Code Object Bescription Amount Budget Budget
1 10123 51120 INSPECTION 93,068.00 (978.50) 979.00 | (.5¢
2 10123 51210 CLERICAL 147,637.00 {19,988.63) 19,989.00 0.3
3 10123 51430 FIREFIGHTING 1,202,923.00 {24,697.90) 24,688.00 0.1(
4 10123 51810 OVERTIME 24%,000.00 (18,622.75] 18,623.00 } 0.2
5 10123 53080 AUTOMATIVE MAINTENANCE 27,344.00 12,416.52) 2,417.00 0.4t
-] 10123 51110 ADMINISTRATION 204,179.00 8,298.84 {8,298.00) 0.8
7 10123 51240 EDLUCATION INCENTIVE 16,750.00 8,510.00 {4,510.60) 0.0
8 10123 51411 INCENTIVE PROGRAM STIPENDS 50,000.00 26,121.00 {26,121.00) 0.0
9 10123 51412 PART TIME FIREFIGHTING 186,000.00 31,540.48 {23,777.00) 71,7634
0.0
TOTAL 66,706.00 {66,706.00}

Expianation

Dapartment Head Dato

Diractor of Flnance Date

First Seloctman Date

Commission/Board Approval Date

revised 9/9
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Memo

June 26, 2024

Re: Bid Waiver-Firearms/Laser Site Transition

Mr. Brule:

The Purchasing Agent, on behalf of the Waterford Police Department respectfully seeks
a Bid Waiver to replace firearms and laser site transitions from Witmer Public Séfety
Group, Inc. in the amount of $39,756.00. The Town of Waterford has built a long
standing relationship with this vendor over the years which will aliow this process to take
the time needed to complete and allowing a fair credit trade-in on old firearms.

Funds will be made available in line 32925-55819 (Firearms/Laser Site Transitions).

Respectfully

~hza Ihgd-—
Shea Davy “
Purchasing Agent
Town of Waterford




WATERFORD POLICE DEPARTMEN'T
41 AVERY LANE
WATERFORD, CT 06385-2819

Marc Balestracct (860) 442-945]1 'TEL
Police Chief mbalestracci@waterfordct.org

To: Purchasing Agent Shea Davy; Finance Director IGm Aller
Cc: First Selectman Rob Brule

From: Marc Balestracci, Chief of Police

Date: June 26, 2024

Re: FY 2025 Capital Project Bid Waiver Request

The Waterford Police Department requested, and was approved, funding during the FY2025 budgeting process for
firearms replacement and laser site transitions. The funding requested was for $53,289, which included $42,928
for the 52 handguns and sites requested as well as an additional $10,361 for replacement holsters and associated

retention guards. This pricing included a $275.00 per handgun credit from the quoted company, Witmer Public
Safety Group, INC. for the trade-in of our current handguns.

After further evaluation by our State Certified Firearms Instructors, our agency decided to select a different laser

site than the one originally quoted, reducing the request for firearms and laser sites from 542,928 to $39,758,
which is a difference of $3,172.

Our department has a long standing positive relationship with Witmer Public Safety Group, Inc., as we purchase
weapons and ammunition from the company regularly. This relationship ensures that this transition allows us the
time to progerly qualify each officer on the new weapon system, prior to the return of existing firearms. 1t also
allaws us a fair trade-in value for each weapon, reducing the cost to the Town of Waterford. In addition, when
firearms are sold to law enforcement agencies, specific documentation is required and this known relationship
assures that the process wili be completed properly and that all state and federal laws are followed.

Therefore, [ respectfully request a bid waiver for the firearms and laser site purchase portion of this project,
allowing the department to take advantage of the benefits of the relationship with Witmer Public Safety Group
Inc., knowing we will be allowed the needed time to properly transition firearms, be provided a fair credit for the

trade-in weapons and assuring that the required steps are completed when firearms are sold to law enfarcement
agencies.

Thank you for any consideration,

Y s

Marc Balestracci
Chief of Palice
Waterford Police Department




101 Independence Way
Coatesville, PA 19320
1157 www.wpsginc.com
PUBLIC SAFETY GROUP, INC, ecarlson@officerstore.com
(860) 818-0437

Bill To:

Waterford Police Department Ct
41 Avery Ln

Waterford, CT 06385-2202
United States

Quote

Quote# QUO0134311
Date 11/08/2023
Exp. Date | 12/08/2023

Ship To:

JAKE NICKERSON

Town Of Waterford Police Dept

41 Avery Ln

Waterford CT 06385-2202
United States

Glock 45MQS,
D Name Terrms Sales Rep Shipping Method
13249 Waterford Police Net 30 Erik Carlson FedEx Ground
Department Ct
# Item Name Description Quantity Unit Price Amount
1 GLOCK-PA4555202M05  GLOCK 45MOS, GENS, Fixed Sights, 3-17Rd Mags, 8L 52 429.00 22,308.00
GLOCK, Model 45, Semi-Auto, 8mm Front Slide
Serrations, Blue Label
2 AIM-200520 Aimpolnt GLOCK MOS Mount Plate 52 58.00 3,016.00
3 AIM-200691 Almpoint ACRO P-2 3,5 MOA CR2032 battery, 5 year 52 495,00 25,740,00
operation
4  GL-506 Armeriglo Glock 3¥L Tall MOS / Suppressor set {17-41) 52 41.00 2,132.00
Black serrated 365" FRONT, Flat Black .45%" REAR
5 Trade In SKU for Quate - CREDITS FOR ITEMS TRADED IN «-es -13,475.00 =13,475.00
QTY 49 - Glock 45 - $275.00
**% Trade-1n Itemns Must be Returned within 60 days
of New Product Dellvary ***
ACCEPTANCE OF QUOTATION Subtotal: 39,721.00
The above prices,specifications, and conditions are satisfactory and are hereby accepted. | Discount: 0.00
Freight charges are estimated at the time of quoate. Applicable freight costs will apply at Tax Total; 0.00
time of shipment,
Quotation is valid until Dec 08,2023 Freight: 35.00
Signature: Date: Total: 39,756.00

) TheFirestore v_¢ Officer:ior:

& moEMSstora pEiD

t

E N

¢ ad

Qg?@ OurDesigns 10f1



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM
2025 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON
Police Department Chief Maic Balestracci
PROIECT NAME DEPARTMENT PRIORITY
Firearms/Laser Site Transition 1

1

DESCRIPTION AND JUSTIFICATION {describe the type, purpose & anticipated accomplishments of the project)

The Waterford Police Department is seeking to transition to laser sites on all department issued handguns, This
transition, which has been completed by many agencies across the state, Is partially a result of the Bristol PD incident in
which twao officers were killed and the suspect was later shot by an injured officer. It alsg provides benefits to the officer,
nearby citlzens and the town.

During the Bristol incldent, confirmed through thelr Chief of Palice, the officer whao shot the person responsible for
murdering two officars, was using a laser site handgun. Without that specialized equipment, many believe that the injured
officer may not have been able to neutralize the suspect, may have hit others nearby and could have delayed controlling
the situation,

in many police involved shootings, the psychophysical response to the body can cause the officers to miss their targets
when firing their weapons. Even with regular and intense training, the body's natural reaction can create an environment in
which a highly trained officer can miss their intended target causing grave concerns for those in and around the incident, In
addition, If this equipment can reduce the likelihood of a missed target during a shooting, the town's liability wili be
significantly reduced.

From local departments we have been in contact with, we have learned that adding this equipment has significantly
improved qualification scores of most officers as well. 1n addition, our firearms instructors have been testing these items for
several months to ensure that the benefits were accurate and that this transition would be of value to our officers and the
public we serve.

This project covers the cost of trading in our current firearms for new, receiving the laser sites and housing attachments,
as well as purchasing a new holster for all 52 officers,

PROJECT STATUS IF-IN PROGRESS

- {LST OTHER PROJECTS WITHIN YOUR DEPARTIMENT OR ANOTHER DE'PARTMEN_T THAT WILL BE IMPACTED BY. THIS

REQUEST .- i -

DESCRIBE THE IMPACT 0N DEPARTMENT OPERATING BUDGET (Include cost estimate if appllcable)

"|GRANT FUNDING/OTHER FUNDING, If applicable {detalled explanation of grant/other funding, including the amount,

source of funding, status, town match, if any. Attach award lettar if avallabie)

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION {if none, simply state that I

6 the area below)
7 s COST/FUNDING SOURCE
APPROVED
FUNDING TO
FUNDING SCURCE DATE FYZ025 FY2026 1 FY2027 | FY2028 FY2029
1 {Current Year Capital 53,289
2 |Utility Budget/Sewer Cap Maini Fund
3 ITransfer to CNR
4 |Short/Long-term Bonds
5 |LoCIP {detail In section 5 above)
& ICNR Undesignated Fund Balance
7 iFederal/State Grants (detali in section §)
8 [Cther Funding {detall in section 5 above)
TOTALS - : . . 53,289 0 0 0 0




101 Independence Way

' ' Coatesville, PA 19320 Q u Ote
5 - WWW, WPRSEINC.com Quote# {QUO1343M1
PHRALIC SAFETY GROUP, INC. ecarison@officerstore.com Date 11/08/2023
(860) 818-0437 Exp, Date 12/08/2023
Bill To: Ship To:
Waterford Police Department Ct JAKE NICKERSON
41 Avery Ln Town Of Waterford Police Dept
Waterford, CT 06385-2202 41 Avery Ln
United States Waterford CT 06385-2202
United States
Glock 45MOS,
D Name Terms Sales Rep Shipping Method
13249 Waterford Palice Net 30 Erik Carlson FedEx Ground
Department Ct
# Item Name R ﬁescripttor’u Quantity Unit Price Amount
1 GLOCK-PA4555202MOS  GLOCK 45MQS, GENS, Fixed Sights, 3-178d Mags, BL 52 429.00 22,308.00
GLOCK, Modei 45, Semi-Auto, 9mm Front Slide
Serrations, Blue Label ) 7
2 CHP-GL-RSH C&H Precislon GLOCK MOS V4 MIL / LECJ to RMR !/ 52 67.00 3,484.00
SRO / Hoiosun 407Ci507C/508T _ _ i
> TrIjEcon SRO slght Adj Led 5 Moa Red Dot 52 547.00 28,444.00
4 Amertglo Glock 3XL Tall MOS / Suppressor set (1 ? 41) 52 41.00 2132.00
e _ Blackserrated 365" FRONT, Flat Black 451" REAR AU o
S Trade InSKU far Quote  we CREDITS FOR ITEMS TRADED [N «wsue «13,475.00 ~13,475.00
QTY 49 - Glock 45 - $275.00
*** Trade.n [tems Must be Returned within 60 days
of New Prodyct Dellvery **
ACCEPTANCE OF QUOTATION Subtotal: 42,893.00
The abave prices,specifications, and conditions are satisfactory and are hereby accepted. | Discount: 0.00
Frelght charges are estimated at the time of quote. Applicable freight costs will apply at | Tax Total: .00
time of shipment.
Quotation is valid until Dec 08,2023 Freight: 35.00
Signature: Date; Totai: 42,928.00
3. A . i1
) TheFireStore s Officer i #w teEMSstore PBIDEON 8 OurDesigns 1of1



1971523, 9:40 AM Your Shopping Cart | Salariland

1t

n

&~ CONTINUE SHORPING A, L0GIN

YOUR CART

=

L]

MODEL 6006 ALS® GUARD

SK0 1330191 PART 6006-2-21 WEGOEL 8006
Typically ships within 21 business days. Special order items may take longer.

DRAW HAKD: Right

PRICE $17.25
QUANTITY s
TOTAL $397.00
REMOVE X

7385R08 - 7T8™ ALS™ LOW-RIDE LEVEL | RETENTION™ DUTY

Stay Up to Datat

TASMAMSAS AT a1 Manr) P s

FREE SHIFPING UNLOGKED!

Iifips:fisafaritand, comicart ) 174




1116(23, 9:40 AM

Your Shopping Cart | Safariland

h

G0

LigHT Streamiight TLR-THL

L Large Enclosed Emitters Similar to Aimpoint ACRO
GOLoA Black
DRAW HAND Right

FINISH Plain

PRIGE $182.00
QUANTITY ; s
TOTAL $9,464.00
REMOVE X

Free shipping unlocked!

‘Subtotal: $10,361.00

hitps:fisafaritand.com/icart

GHECKBUT

Shipping and taxes calculated at checkout

Mililary, First Responder, Government Employee
and Teacher discount available, Verify with GovX
1D to instantly unlock your savings.

COVX D

What is GovX D7

FREE SHIPPING UNLOGKED!

2m




To: Robert Brule, First Selectman

From: Gary J Schneider, Director of Pubiic Works 1 ,

cc: Kimberly Allen, Director of Finance
Date: May 29, 2024

Re: Solid Waste Fee Schedule Changes

The Department is recommending a new fee schedule effective July 1, 2024, Fees
were last set in 2011 by the Board of Selectmen and have not been adjusted since that
time. Attorney Avena and Town Clerk Campo opinions are that this only requires Board
of Selectmen action.

There are two types of fees. The first is for the disposal of MSW that we charge to the
commercial haulers. The commercial haulers collect from the large businesses and
apartment complexes. For these accounts, the department adds $4/ton handling cost to
the SCRRRA MSW tipping fee charged to each member community effective July 1 of
each fiscal year. We also charge a per truck registration fee.

The second type is what we charge to residents for disposal of material at the transfer
station.

We also charge for the garbage and recycling carts that the residents must use for the
department to collect their material curbside. For the carts, the fee should cover the total
purchase cost.

The fees proposed will cover approximately 89% of the disposal costs.
(Note, FY23, the disposal fees covered approximately 78% of the disposal costs).




The Department is recommending the following adjustments to the fees for commercial

collaction:

Refuse tipping fee

Current: $62fton
Recommended $72/ton

With the SCRRRA lipping fee set al $67 81 staing July 1, 2024, thia fee must increase 1o al [easl cover the
SCRRRA lippirg fee plus S4#ton for handlng the accounting {billing):

Collector License Fee

Current; $25/ Truck
Recommended $40/Truck

Curraatly, thare are commercial haulers that collect waste and recyclables from the iarge businesses,
apariment complexes.

The Department is recommending the following adjustment to the fees for use of the transfer

station:
Tires

Logs:

Brush

Current: $2/passenger, $5/truck, $50 for earth moving
Recommended: $5/passenger, $10/truck, $75 for earth moving

Commants: Residents should leave the tires at the businesses who provide a tire service. This service i
provided for those legacy tires, ones thal are found or left in garages

Current: $110/ton
Recommended: $125/ton

Please see DemoiltioniConstruglion Cebas

Current: §5/pickup truck, $10/Small Dump Truck, $15/Large Dump Truck
Recommended: $10/pickup truck, $20/Small Dump Truck, $30/.arge Dump
Truck

The bush must be hauled from the Transfer Station by Highway stafi to the fandfiil for chipping,

Demolition/Construction Debris

Current; $1104on, minimum $5
Recommended: $125/ton, minimum $10

Currently we are in a second year of a {hree year disposai conlract at $105/on plus 5450 per puli. Eagh lrailer
holds about 10 tens that equates to $150Aon {Tip fes piys hauiing] Fees shouvld be mncreased to §1251t0n,

Qversized MSW (Curbside Only)

Current: $10/each
Recommended: $15/each

This charge is only for the items the department picks up at the curb.




Roll Out Containers (Blue & Green Carts)

Roll Qut Containers
Current: 96 Gallon $50/each, rental $10/month, additional $50
Recommended: $65 each, rental $15/month, additional $85 each

Each initial cant should be chasged 385. Replacemeni cans are also charged 565 if the can is damaged by the

resident. Caris that bacome damaged by the rapelilive clamping aclion of the coliection arm are replaced at no
charge. The Department makas every attempt \o rapair a can for free before there are disposad

Cureenlly the purchase price of the cants is $88.04/each with shipping whan we purchasa 600 cads  Shipping is
not a set price.




SCHEDULE OF FEES

IvV. FEE SCHEDULE

A. The Board of Selectmen shall adopt a fee schedule, which will be effective for a
minimum of one year from date of adoption uniess circumstances warrant interim
review.

B. SCHEDULE OF FEES

MSW Contractors:
Coffeclor Licansa Fee - Annual . $40 per truck (recommended)

Refuse Tipping Fee: o $72/Ton

Curbside Collection:

$15/ea. -

Appliances _ L
Refrigerators, A/C's, Dehumidifiers, Freezers
Oversized MSW (Curbside only) $15/ea.

Carpeting, mattress, box spring, overstuffed furniture

Bulky Waste Curbside Collection = $20/appt..
. Regular residential units. {no condo units)
_Plus applicable fees as shown above.

-~ .Brush Curbs;de 'Ib'dll_gct_i_on T | $20/appt.

ROLL OUT REFUSE CONTAINERS

96 Gallon . $65/ca.
Rental T $10/month

Additional Containers 96 gafion $65/ea.

Tré'ﬁgfer Station Fees:

5. TIRES
Passenger Tires $5/ea.
Truck Tires 7.50 x 16 & up $10/ea.
Earth Moving Equipment Tires $75/ea.
2. LOGS $125/Ton
3. BRUSH
Pickup Truck $10/load

Small Dump Truck/Small Dump Trailer (1-2 axle) $20/load
Large Dump Truck $30/load




Brush continued Page 2
Automobites - Covered by pickup

Load sizes for fee purposes are:

Pickup Truck 1CY
Small Dump Truck/Smail Dump Trailer {1-2 axie) 3CY
Large Dump Truck 6 CY

Attendant will use judgment in setting fees for odd-size loads.

4 DEMOLIT[ONICONSTRUCTION DEBRIS

Demolition Debns/Shmgles - $125/Ton
$10.00 minimum Charge

Mixed lpads of metal and oversrzed MS8W shall be charged at the rate of

$125/Ton, .

5 APPLIANCES R .
Refrigerators, Freezers. A;r Condituoners $15/ea
Dehumad:f:ers

The Transfer Station DOES NOT Accept
» Regular household trash and cans  These |tems are coitected curbside during our normai
weekly curbside callection.
# Household Hazardous Waste ~ Collectaon sstes are prewded spring through fail. Check
newspapers or Town websits. www waterfordel.org
= Grass Clippings: Compost or muich on lawn,
> Rubble stone concrete, aspha!t dirt, stumps rocks.

Transfer Statlon accounts over 30 days past due will accrue interest at 1.5% per month.

Transfer Station accounts with a balance over 90 days will be suspended and access to the
facility will be denied untit-the balance is paid in full,

All fees shall be due and payable upon invoicing or may be paid immediately upon
usage. - Anyone with a balance due over sixty (80) days will be denied access to the
disposal facmty

No charge w:il be made for:

Used Motor Off

Anti-freeze

Leaves {no plastic bags or grass clippings)

Batteries

Propane Tanks

Metal

Fluorescent Buibs

Elecironics Recycling
Computers; monitors, TV, Fax Machines, adding machines,
printers, scanners, Stereos, speakers.

Mattress/Box springs in decent condition {attendant decision)

o bl Lo Ll Rl ool Ll b

Ie

*ialics denctes changes
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Out of Series Transfer Request
PUBLIC WORKS
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avallable :“INCREASE’ ' DEGCREASE  Available
Line No. Org. Code Object Codo Object Deseription Amount Budget Budgst
1 10130 51110 ADMINISTRATION 338,287.00 {11,737.91) 11,738.00 0.09
2 10130 51810 COVERTIME 73,787.00 (5,150.60) 5,151.00 0.40
3 106130 52030 PROFESSIONAL FEES 128,000.00 {1,434.68) 1,435.00 0.31
4 10130 52040 SERVICE CONTRACTS 84,501.00 {147.55)} 148.00 Q.45
§ 10130 53070lAUTO REPAIRS 215,000.00 (32,333 .45) 32,334.00 0.55
§ 10130 53100/ TIRES 5,000.00 {8,000.00) 8,000.00 0.00 |
1 101301 5325Q| TRAFFICE CONTROL MATERIALS 20,000.00 [3,597.93) 3,598.00 0.07
g 10130 54050{ AUTOMOTIVE EQUIPMENT 26,755.00 {18,381.77} 18,382.00 0.23
) 10130 53090|FUELS & LUBRICANTS 327,790.00 102,761.32 (80,786.00) 21,975.32
0.00
TOTAL 80,786.00 {80,786.00)

Explaration

Departmont Head Date

Director of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 9/9/20
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Memo

To: The Board of Selecomen
From: Shea Moses

Dates june 20, 2024

Re: Disposal of Surplus Assets

Dear Mr. Brule:
[n accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that

the Board of Selectman please consider an act to surplus the following furniture that are

no longer useful for the Town, These items are not on the asset list. All items listed as
follows:

e 50 metal folding chairs
e 5 American Flags

All items will be donated or disposed of via transfer station.
Thank you for your consideration

Shea Davy :% B

Purchasing Agent,
Town of Waterford




Shea Da

Shea Davy
Tuesday, June 25, 2024 10

From:
Sent
To

26 AM

.
.

Shea Davy

Chairs

*
.

.

Subject




Sent from my iPhone




TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Raquest

BOARD OF FINANCE
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avallable 7 INCREASE ' {.DECREASE’] Awvailable
Line No. Qry. Code Cbject Code Object Description Amount Budget Budget
1 10103 52030 PROFESSIONAL FEES 79,169.00 {374.81) 375 0
2 10103 51210 CLERICAL 2,893.00 1,488.84 {375} 1,114
0
TOTAL 375 {3754
Explanation
FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT
Kim Allen 6/28/2024
Daparimont Head Date
KimAllen B/28/2024
Director of Finance Date
Firat Selectman Date
Commiesion/Board Approval Date

revised 9/9/20
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In Saries (Over $1000)
RETIREMENT COMMISSION
DEFARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Available  Transfer  Transfer Avaitable
Line No. Org. Godo _Object Cade Obiact Dascription Amount Budget INCREASE''_GECREASE:  Budget
1 10116 51930 HEART & HYPERTENSION 3 224358 | § {8.508) 12,818 4,310
3 10116 51940 PENSEON CONTRE_BUT]ONS $ 482057118 818,518 (12,818) 805,698
_ 0
TOTAL 12,818 {12,818}
Explanation:

- FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT

Department Head

Diractor of Finance

First Selactman

Commission/Board Approval

TDate

Date

Date

Data

revised 9920
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Qut of Series Transfer Raquest

FIRST SELECTMEN
DEPARTMENT
APPROVED CURRENT _._ACCOUN'_I' ACCOUNT REVISED
Budget Avallable 7 INCREASE SREAS Avatluble
Line No.  Orp. Code Qbjoact Code Object Description Amount Budget Budget

1 10101 51020 ELECTED SELECTMEN 3,711.00 {83.86) 404 3720

2 10101 51010 ELECTED QFFICIALS 109,305.00 86,10 | 2,200 2,296

3 10101 52020 PQSTAGE 100.00 {22.78) 50 27

4 10101 52040 SERVICE CONTRACTS 1,200.00 {179.840) 80 0

5 10101 53090 FUELS & LUBRICANTS 1,474.00 {47.64}1 100 52

] 10101 51110 ADMINISTRATION 74,297.00 15,004.30 {2,834 12,170

0

TOTAL 2,334 {2.834)
Explanation
FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT
Kim Allen 6/28/2024
Dapartment Hoad Cate
Kim Alten 6/28/2024

Diractor of Finance Date
First Selectman Date
Commission/Board Approval Date

revised 9/8/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

inter-Department Transfer

Out of Serices Transfer Request

e

VARIOUS
DEPARTMENT
APPROVED  CURRENT  ACCOUNT  ACCOUNT  REVISED
Budget Available 1 INCREASE DECREASE . Available
Amount Budget Budyet
Line No. Org, Code Object Code Ohject Dascription 0.00
1 10137 51620 RECREATION PROGRAMS 339,883,00 {29,294,98) 29,295.00 0.02
2 10116 51840 PENSION CONTRIBUTIONS 4,920,571.00 655,131.00 {29,295.00} £65,836.00
£.00
4 10135 51210 CLERICAL 233,020.00 {1,742.80) 1,743.00 0.20
5 10130 51520 HIGHWAY MAINTENANCE 806,036.00 60,870.68 {1,743.00) 59,227.68
8 .00
0.00
TOTAL 31,035.00 {31,038.00)
Explanation
Departmant Hoad Date
Director of Finance Pate
First Sefoctman Dato
CommissioniBoard Approval Date

Revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

inter-Department Transfer
Qut of Serices Transfer Request

%%ﬁ%

VARICUS
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT  REVISED
Budget Avallable  INGREASE DECREASE | Avallable
N Amount Budgot Budget
Ling No. Qrg. Code Object Code Oblect Descriptlorn
1 10102 (ROV) 51010 ELECTED OFFICIALS 47,848.00 (10,703.52) 7,455 (3,249}
2 10102 {ROV) 51920 FiCA 4,528.00 {1618.00} 1,188 570
0
10104
2 (ASSESSOR) 51110 ADMINISTRATION 192,579.00 {4,514.51} 8,380 3,865
10104
[ {ASSESSOR) 51210 FICA . 19,809.00 430.80 890 1,321
0
10107
5 {FINANCE} 52080 TELEPHONE 16,659.00 (874.00} 2,875 2,601
10107
4 {FINANCE) 52040 SERVICE CONTRACTS 47,505.00 {11,492.38) 13,000 1,507
. O
7 10108 {LEGAL} 52030 PROFESSIONAL FEES 260,000.00 {17,415.72} 42,584 25,169
] 10108 (LEGAL) 1 PROBATE COURT 34,800.00 {1,878.64}) 1,900 21
10116
] {RETIREMENT) 51945 PENSION CONTRIBUTIONS 4,920,571.00 805,698.00 (78,272} 727,426
TOTAL 78,272 {78,272)
Explanation '
EINAL YEAR-ENO TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT
Dapartment Head Date
Director of Finance Date
Firat Selactman Date
Commisslon/Board Approval Date

Revised 9/5/2¢




= #1 EXPLANATION:

1-2 ROV, raises approved by RTM after budget approved
3-4  Assessor, raises approved after budget approved
5-6  Finance, new purchasing software and increased number of phones

7-8  Llegal, additional services required for Data Center, Millstone Appraisal, Purchase of 8
Goshen Road :

g Funds available because actual pension contributions were lower than budgeted

#2 EXPLANATION
1-2  Town Clerk, raises approved after budget was approved

3-5  Facilities, repairs to Eugene O’Neill property to maintain safety protocols

6-8  Funds available because actual expenditures were lower than budgeted
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Serices Transfer Request

+

VARIQUS
DEPARTMENT
APPROVED CURRENT ACCOUNT REVISED
Budget Availabte HINCREASE Avalitable
Amount Budgat Budget
Line No. Crg, Code  Objoct Coda Qbjact Degcription
10109 {TOWN
1 CLERK) 51010 ELECTED QFFICIALS 93,033.00 762,85 1,050 1,813
10109 (TOWN
2 CLERK) 51110 ADMINISTRATION £8,005.00 {2,080.83) 3,441 1,360
0
10111
3 (FACILITIES} 52040 SERVICE CONTRACTS 243,570.00 (256,868,00) 260,000 3,132
10111
4 {FACILITIES) 52120 SEWER 2,640.00 {1,358.40) 1,458 100
10111
5 {FACILITIES) 53020 OTHER SUPPLIES 6,000.00 {710.00) 725 15
0
10112
8 (INSURANCE) 52250 DECUCTIBLE COVERAGE 20,000.00 16,940.00 {6,674) 10,266
10112
7 {INSURANCE) 52201{LIABILITY/AUTO/PROPERTY 760,738,00 166,772.00 {150,000}
10112
8 {INSURANCE) 52200 WORKERS' COMPENSATION 704,267.00 111,326.00 {110,000) 1,326
TOTAL 266,674 {266,674}
Explanatian
FINAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPLETE ANNUAL AUDIT
Departmant Head Date
Diracter of Finance Date
First Selectman Date
Gommission/Board Approval Date

Revised 8/9/20




#1 EXPLANATION

1-2 ROV, raises approved by RTM after budget approved
3-4  Assessor, raises approved after budget approved
5-6  Finance, new purchasing software and increased number of phones
7-8  Legal, additional services required for Data Center, Milistone Appraisal, Purchase of 8
Goshen Road
g Funds available because actual pension contributions were lower than budgeted
[+ #2 EXPLANATION.
1-2  Town Clerk, raises approved after budget was approved
35 Facilities, repairs to Eugene O'Neill property to maintain safety protocals
6-8  Funds available because actual expenditures were lower than budgeted
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SENIDR SERVICES SPECIAL REVENUE FUND

FUND # 233
Aaof My 31, 2028

REVERUES
FISCAR YEAR 2001
FISCAL YEAR 2002
FISCAL YEAR 20G3
FISCAL TEAR 1004
FISCAL YEAR 2005
FISCAL YEAR 2006
FISCAL YEAR 2007
FISCAL YEAR 2008
FISCAL YEAR 2009
FSTAL YEAR 1010
FLOCAL YEAR 2011
FUSCAL VEAR T0E2
FISCAE YEAN 2DES
FISCAE YEAN 2014
FISCAE YEAR 2015
FISCAL YEAR 2015
FISCAL YEAR 2057
FISTAL YEAR 2016
FSTALYEAR 1018
FISCAL YEAR 2020
FISCAL YEAR 2071
FISCAL YEAR 2027
FISCAL YEAR 2023
FISCAL YEAR 2074
ADI CLOTED FISCAL TEAR 2003
ADICLOSED FISCAL YEAR 2009
AD CLOSED FISCAL YEAR
TOTAL REVEHUES

EXPENTHELRES

FISCAL YEARA 2001

FISCAL YEAR 2002

FICCAL YEAR X003

FASCAL YEAR 2006

FISCAL YEAR 2005

FISCAL YEAR 2006

FHCAL YEAR 2007

FISCAL YEAR 2008

FISCAL YEAR 2009

FISCAL YEML 2030

FISTAL PEAN 20611

FISCAL YEAR 2012

FISCALYEAR 2013

FISCAL YEAR 2014

FISCAL YEAR F015

FSCAL YEAR 2016

FISCAL YEAR 2017

FISCAL YEAR 2084

FISCAL YEAR 2015

EISCAL YEAR 3020

FISCALYEAR 2021

FISCAL fEAR 2022

FIsCAL YEAR 2023

FISCAL YEAH 2024

HOJ CLOSED FISCAL VEAR 2008

ATH CLOSED FISCAL YEAR 2009

AD] CLOSED FSCAL YEAR 2010
TOTAL EXPENDITURES

RALANCE

$1047226
$409.35
$750108
$3,908.01
SZANT.5L
55,336.30
44,112.51
$13207.73
$2,144.19
$1,0G1.50
SL055.78
$7,604.60
$LO2.26
$19,341.60
45,642.99
$3.489.62
$1,579.89
541431
$3,056.03
$820.00
$200.06
315260
56,954,204
$2909.11
1570000}

S93.115.62

FROM MU, HISTORICAL
PEMD212]  SENIGR FOR EMERGENCY MURRL
DINNERS/ FITHESS TRANSFERS  VIDEC COFFEE TRANSPORT.  AQAGRANT  ASSISTANCE HE GENERAL, OFEtN
BANDUETS  PROGRAMS N DONATIGNS DONATIOMS  WUNCH ATHGR OONATION  DONATIONS  DOMNATIONS DODRS TOTAL
£55,482.00 OF3.51 LiELF TS
$60,T60.00 5542600 $3.895.70 £63,57.05
$77.503.00 $4428.73 $5,258.00 $1,03045 $3,000.00 $92245.55
SLZEH4R.00 $3514.00 56,585.00 $1,372.00 £137,740.88
$113405.50 $3,375.00 $7.717.0 54,250:00 $8,450.00 S141 96876
64,562.70 S5E65.00  $206550  $730300 §125.00 SHTISAS
§63, 243,14 £5,373.00 $5,36850  $7,550.00 $4945.05 $BE,319.75
$74,082.02 $TH74.55 $6,251.00 SEST.E0 $3,200.00 $98,236.87
$54,240.68 £4.793.5¢ $8.851L.00 £949.50 3613.67 4717800 SI6, 244,35
$42,531 58 $4,087.05 snr2n.00 $MLO0  SISATE $26843L 42847000 $E9,156.70
45786045 $6,035.50 §7,758.00 Sara50 S84 38 572000 $4,318,00 $a323272
SA2,998.08 55, 333.00 $7.532.00 2370 53900 5195239 42, 390.00 $11,305.00 $1,270.00 $75,084.1F
$49,036.07 4402350 §1427.00 50,10 s000  %2095.03 $2573.00 3390060 32500 570,335.18
485,355.26 $3,;39L.00 $7.982.00 $3052.3 4397500 $5,764.00 530,00 $65,415.67
540,850.52 §3,714.05 $7,534.00 $3,44691 S1888.60 $6257.00 1575200 CTEMRE0
$41 684.05 4340635 §5,859.00 5174 $3.380.24 $2,98000 $2,500.00 $8,532.00 334400 £7LETST
£47,168.77 4549596 58,434,008 5313515 $3,17900 $4,547,35 $165.00 $72,785.21
4347828 $3953.00 $7,250,00 $2516.38 £3,275.00 $19.309.70 $100,00 $80,826.56
S41,267.22 $2.200.00 $7.408.00 $2,25%.50 42,082.00 $15,12200 $50.00 kg Rk}
$20,39333 SL853.00 F4,810.00 $1,20%.52 $1,33000 $13,382.00 347040 543570.8%
$0.50 50.00 §1,00L.00 S67.89 5180.00 $13,076.75 $354.00 $10,965.54
$B,767.00 $LE2L00 $0.00 $1,785.00 $3,616.30 461000  §4,100.52 $mrezan
$11,3531.95 $ResDC  $23M1600 50,00 7050 4eEvsE $2,410.00 $0.00 $8.200.00 $5719.00 SPAIK £59.308,53
53414080 $893600 SMI5Y 5113200 1K savnaR $225.00 $500.00 $40.00 $305.25 $932.00 $76,255.84
5000
SE63.00 {S465.08) $6.00
$0.00
51981900 $500.00 SMD.PAC.00  $113,738.30 SABSTLIS 9575682  $L.B07.710.07
150,439 35 $E,I54.28 355.21600
556,511.00 £5,306.16 azIE M $66,544.55
$70,600:50 5548795 473029 S43,31512
$133,200.49 £4,037.60 591359 $147,073.09
$114,993.62 35,0563 $%,508.21 $izm 13850
36452058 §7,709.58 $1A00.00 4%, TOL4Y $2.015.00 $825,843,15
SESA3YSY $9,305.27 405000 5438047 434,287.07
47154543 $10.747.67 $4,563.20 5000 $424.01 $1,.002.00 $104535.44
353,005 55,658.81 £4.4%4 38 $572.69 SE11.24 $3591.018 $78512.38
SABTST.68 47.500.58 54,598.07 564361 556078 $2909.99 55.545.3% $69,408.99
$54,706.00 $30,938.68 3521770 $455.00 S¥8B5S 31,1798 $2573.8F S78.09401
§42,704.38 §7,735.5¢ Sagre $12852.48  $3394.21 52385.83 $3,805.52 $30.90 $68,557:29
S41,665.75 $9,507.29 $4.799,57 $1,70363  S1634.21 4257198 3141400 557001 §54,451.35
$39.513.55 £3,755.58 5845825 §1,502.90  $2.080.50 $3,975.00 SESE0AT S86,667.25
$39,236.30 9926212 5587617 $1,53300  $1935406 $1,865.00 $2,290.01 SEISIO0 S7£.248.65
43031574 415028 $8.550.89 S4.142.77 $157.52 5144536 $2,980.00 $0.00 $1535.88 3119.00 564,824.71
4a856354  $423B3  ST263E6 $5,565.57 SLI75.71  S14DLIE $3,178.38 £1,585.8% $67.339.02
$40.517.38 $ap2.42 $6,066.26 45,669,09 SLr7a2 381973 $3,275.00 $8.084.33 $100.00 $62,181.51
$35,218.98 SAL6.08 $3,642.27 S5 EXEGN 321740 5LIRAST $2,682.00 $688,25 $6,564.73 4975 5E2,655.49
$1ra9L0s 528892 51,78022 £4.208.76 s .00 39gt.at 1,950 TSR $1032920 . 538 AB254
000 s0.00 4000 sem Sz S130.00 $10,255.15 $10,754.37
$705830 56:007.70 317636 $1,78%.00 $E00 55571052 $1,335.24 ST A
$12,588.54 SI51677  SI117.97 5BEAE1  $1L57335 £2,120.00 S0 $FA44.63 $EIB95  SE3IACSSE
516,712.09 $BI5LIE 14 VSEAE ssomd1  STmO $500.00 SHOITTL 356714 £58,895.64
£700.00
45399
54,000,560
119431673 SLE5540  S173,89291 33MIZIES  SHEELBM 67895 SIS7850 SI9546,7 [FLEIFr 508,00 $1041EE SKIR7IRID




YOUTH SERVICES SPECIAL REVENUE FUND
FUND # 209
23 of /31724 20900 20900 20900 200 20W0 0000

20900 10500 0900 20900 w0 20002 20900 20900 20900 20500 48024 43033 ABYIS 48040 42075 43000
ancs A4330 Lot 4412 iy 45750 Ap0L2 A0 Lot ) 8023 WOMEN & MECOMIT VETERAN'S TRANSFERS
FUEL ADMISSION GEMERAL YOUTH STATE OF v [ R FOODLOOSER GIALS FUND MEMOBIAL COFFE HOUSE HOAIOAY AP DASH N
PEES. CAMP DASE DONATIONS HOCKEY [REP; CT GRAKT DONATIONS. DONATIONS DONATIONS DOHATIONS BOKAYIONS LONATIONS DONATIONS DOMATIDNS = BONATIONS

I9taL
53,2582

FISCAL YEAR 2000 S52886.25 $5,121.25 51,2584 $1422.25

FISCAL YEAR 2001 $19,126.60 51658515 $2.008.00 5000 $38,720.75
FISCAL VEAR 2003 51045400 $17,443.76 S1.51100 530,208.76
FISCAL YEAR 2003 $19,200.00 $9,716.57 $1,934.50 $30,756.17
FISCAL YEAS 2004 5384000 $14,741.50 $6.07000 $2,282.75 $38,136.25
FISCAL YEAR 2005 $1,086.35 $1681.1L.00 3650275 51,710.00 $25.190.10
FISCAL YEAR 2005 417200 $11.460.50 510,589.50 $21,559.00
FISCAL YEAR 2007 5500.00 $26,346.00 $13,03012 $35,876.92
FISCALTEAR 7003 S22,096.00 $23,151.53 $50.72 S45.330.45
FISCAL YEAR 2009 $187.00 $9,374.00 $2,637.52 $12,398.52
FISCAL YEAR 2018 $£18.00 ikt ) $12.492.04 $4,009.00 $42,337.24
FISCALYEAR 2011 51379500 $11,455.00 $ou5.50 $25705 50
FISCAL VEAR 2012 S1,500.00 $n,.22257 $13.914.00 $2,509.00 $2,196.96 $48,536.53
FISCAL YEAR 20558 $37.665.42 $17,111.00 $0.00 540.00 $1,905.66. $56,712.0%
FISCAL YEAR 2034 $101,229.83 $17,92000 $2,024.16 $1,550.00 $122,20749
FISCAL YEAR 2015 50.00 $102,354.10 $4,065.58 $2,469.56 $4C5.56 $118,295.00
Fiscat YEAR M6 $0.00 $150,296.15 520.577.00 519112 4361015 $1,000.00 $485,674 43
FISCAL YEAR 2015 £5,10006 {55,100.00) .00
FISCAL YEAR 2017 55,000,080 $151,541.53 SazEne 5352400 $5,721.00 $2,000.00 $486.00 $187,663.79
FiS¢aL YEAR 2017 SID0.0C {5100.00} 50,00
FISCAL YEAR 2617 518,393 $34835109 some
FISCAL YEAR 2018 S350 16 $50.452.50 520000 5366720 $1,000:00 4230000 $197,3E7.65
FISCALYEAR 2710 15133,955.40;  $133,95340 $0.00
FISCAL YERR 7019 000 $201,229.55 $29,144.75 $1535.90 $231,908.60
FrCALYEAR 2013 ($180,401.00)  £1B0400.00 fo.00
FISCRL YEAR 020 $3,000.00 $128,517.37 $24,220.07 $266.60 53571800 5139400 1,500.00 $200,352.04
FISCAL YEAR 2021 43,000.00 $35,651.61 S 1008 $300.00 $18,595.75 $9.12142 $105521.02
FISCAL YEAR 2022 $0.00 $2557.50  SIA6.69342 S19AUE00 o0 £0.00 0.0 $0.00 $0.00 Q.00 51693405 $0.00 $340.00 508 216,156.50 §306,407.51
FISCAL YEAR 2023 $3,200.00 54,942.00 5228457.26 4$39,157.09 $13,991.15 51,2000 $12911.35 $305,982.92

FISCAL FEAR 2024 $26,7129¢ $),550.00 00 $10 714,48 $2,394.00 $301,507.44

TOTAL REVERUES $28,689.10 00 $1137008  $14R.25 $1,350.00 526,33 4% $R12A6




oals b 20919 ™18 20ms Foooid Faerid w099 20919 20019 0919 it 20918 20919

EXPENDITURES 5300 mcuawgwummmu% 52390 52388 51038 53395 S hriii) Siame 53324 53024

FISCAL YEAR 7000 56647 £75.00 S1AI235 535,563.67
FISCAL YEAR 2001 $77,943.3% 520086 $30,038.26
TISCAL YEAR 2002 $20,695.40 S317.49 $7%,012.89
FISCAL YEAR 2003 $24955.15 $24,955.15
FISCAL YEAR 2004 22,3026 $2510.76 524,832,393
FISCAL YEAR 2005 421,512.76 $1,015.00 522 730.76
FISCAL YEAR 3006 2036362 $972 86 $21,536.98
FISCAL YEAR 2087 $32.63357 $451.00 $32.08437
FISCAL YEAR 2008 $34,087.29 $rerie 554,859,432
FISCAL YEAR 2009 42006544 561985 $20,695.29
FISCAL YEAR 2030 $34,633.69 SLAATS0 $76,165.49
FISTAL YEAR 2011 $24,725.08 S635.00 $30,364.0%
FISCAL YEAR 2012 $300.80 541,365.48 $7.583.00 SE70.00 $52.119.38
FISCAL YEAR 2013 55693381 4000 SH50.00 557,529,851
FISCAL YEAR 2014 $I06,652.09 5449425 $111,107.24
FISCAL YEAR 2015 SIT400 $151, 730,14 $LE55.00 533080 $154,002,24
FISCAL YEAR 2016 S180.679.47 $1,940.00 320550 £60.00 $181,685.37
FISCAL YEAR 2047 SLTTASS A $288337 SErR.O0 $250.76 537500 $163.551.67
HISCAL YEAR 2037 {$127,059.60)  $127,059.68 $0.00
FISCAL YEAR 2018 S248.00 $175,549.45 $3,200.6¢ $1502.78 ($52.44} 5230000  SI83A5RAS
FISCALYEAR 2018 {5135,656.19)  S135.656.1% S0.00
FISCAL YEAR 2019 5213,777.51 52,7107 2951 16 S130.00 £215,582.34
FISCAL YEAR 2018 (SE83,89901) SLS5E78T) .00
FISCAL YEAR 2020 $155,301.45 $2023.18 $11,743.68 $1000.00 $169 458,28
$ISCAL YEAR 2071 54849852 388, 103,05 S5 07 525.480.79 5365511 51m8.90 $157,033.34
FISCAL YEAR JO23 0.00 $24,853.3% SAE7.569.21 §0.0G $0.00 30.00 S04 £$9,257.15 $0.00 $0.00 $1T,262489 $0.00 $150.00 44,600 86 $3.476,66 531207932
FISCAL YEAR 2023 SBR5245  S232A3E13 $455R.23 $1195.6%

FIECAL VEAR 1124 51258045 317333004

TOTAL EXFENDITURES 1,022.00 5,154,537 55,18 AS51 $RI3LN SHIWLOC 000 SEARDS

BALAHCE SIT.667.70 5. $34 50558 (I3 EREIELY SLECD 31),370.03 313A70.74 j5495.00) 1 816.9%
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FIFTEEN ROPE FERRY ROAD PHOMNE: 860-442-0553
WATEREFORD, CT 06385-2836 www.waterfordct.org
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: MINUTES
BOARD OF SELECTMEN REGULAR MEETING
Tuesday, June 18,2024
5:00 PM
Waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in -
accordance with CGS 7-83) :

1. Call to Order & Roll Call: 5:00 pm.
In attendance: Rob Brule, Rich Muckle & Greg Attanasio
Absent: N/A

el

Pledge of Allegiance
3. Public Comment: Elizabeth Duarte — Battery Storage Facility Concerns
(handout given to add as backup)

4. MOTION by Muckle and seconded by Attanasio to move #24, New Business,
to #4 VOTING IN FAVOR: 3-0
To consider and act on SECTV Neighborhood Assistance Act Grant as

presented.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

Jefferson Phillips Road Paving discussion

5. Registrar of Voters: To consider and act on a request for a FY24
appropriation, to cover expenses incurred in the Presidential Preference
Primary that took place on April 2, 2024. Line #10102-51320 (Election
Activities), Line #10102-51920 (FICA), and Line #10102-53020 (Other
Supplies) from the Registrar of Voters, Patti Waters and Bigi Ebbin, in the
amount of $10,390 and forward on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

F28B




o 62 Office Chairs
» 100 Plates, Cups and Bowls
o 18 Tables
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Public Works: To consider and act on the following request for a FY24 In-
Series Transfer from the Public Works Director, Gary Schneider, in the amount
of $29,688 to cover year end year end expenditures.

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

14. Public Works: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $66,850 due to increased costs after budget approval and forward
on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

15. Public Works: To consider and act on a recommendation from the Public
Works Director, Gary Schneider, to implement a new fee schedule, effective
July 1,2024.
MOTION by Attanasio, seconded by Muckle, to table until the next meeting.
VOTING IN FAVOR: 3-0 PASSED

16. Fire Services: To consider and act on the following request for a FY24 In-
Series Transfer from the Fire Services Administrator, Michael Howley, in the
amount of $1,100 to replace propane tank at the firehouse.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17. Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Fire Services Administrator, Michael Howley, in
the amount of $6,960 due to tires and needed supplies and forward on to the
Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

18. Police Department; To consider and act on the following request for a FY24
In-Series Transfer from the Chief of Police, Marc Balestracci, in the amount
of $12,500 to cover unexpected year end year end expenditures. '

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

19. Police Department: To consider and act on the following request for a FY24
Out-of-Series Transfer from the Chief of Police, Marc Balestracci, in the
amount of $10,000 due to emergency repairs and forward on to the Board of




Finance if approved.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

20. Police Department — Bid Waiver: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, to award Reagan Construction Group
LLC, in the amount of $25,575, from line # 32925-55518 (Mobile & portable
Radio Replacements) for construction and renovation services to the prisoner
processing area.

MOTION by Muckle, seconded by Attanasio, to amend (Mobile & Portable Radio
Replacements) to (Cellblock/Kitchen Update) VOTING IN FAVOR: 3-0
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: Brule &
Muckle, voting against Attanasio; motion passed 2-1

21. Facilities: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of
$21,573 due to emergency service updates at Eugene O’Neill and forward on
to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

22. Finance: To consider and act on the following request for a FY24 Out-of-
Series Transfer from the Finance Director, Kim Allen, in the amount of $8,075
due to increased costs after budget approval and forward on to the Board of
Finance if approved.

MOTION by Muckle, seconded by Attanasio, YOTING IN FAVOR: 3-0 PASSED

23. Retirement Commission: To consider and act on the following request for a
FY24 In-Series Transfer from the Finance Director, Kim Allen, in the amount
of $99,620 to cover higher than expected year end expenditures.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

24. Appointments & Resignations:
23a. To consider and act on the appointment of Jerry Porter (D) to the
Harbor Management Commission to fill the term of 2/17/24-2/16/27 as a
member. _
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

23b. To consider and act on the appointment of Richard Gouyo (U) to the
Building Board of Appeals to fill the term of 5/18/20-5/17/25 as a member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




23c¢. To consider and act on the appointment of Michael Elbaum (R) to the
Design Review Board to fill the term of 5/5/24-5/4/127 as a member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

25. 01d Business: NONE

26. Correspondence:
264a. Rate Bill and Tax Warrant for the 2023 Grand List — Alan Wilensky
26b. Juneteenth email — Skip Wilson .
26¢. Thames River Garden Club letter — Karen Neilan
26d. Caroline Court road Acceptance letter — Kafrina Kotfer

27. Consent Agenda
27a. Tax Refund }
27b. Board of Selectmen Regular Meeting Minutes May 21, 2024
MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

28. Adjournment; 6:10 pm
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED
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