

Waterford Harbor Management Commission
Regular Meeting Agenda - Wednesday, September 3, 2025
Police Training Room
Waterford Police Station - 5:00 p.m.

1.	Establish a Quorum and Call the Meeting to Order

2.	Pledge of Allegiance

3.	Approval of the August 6, 2025, Regular Meeting Minutes

4.	Harbor Master Report

a.	Update regarding Town Dock repair progress at Mago Point.
b.	Update regarding the Harbor Master Boat 
c.	General discussion regarding Harbor Management business

5.	Correspondence

6.	New Business 

a.	Discussion regarding a LWRD License Application Pre-Submission Consultation form from the Connecticut Department of Energy & Environmental Protection Bureau of Water Protection and Land Reuse Land and Water Resources Division for 2 Oil Mill Road, Waterford CT. on the Niantic River.
b.	Coordinate and establish a date and time for Commission members to go out to tag delinquent moorings who have not applied for 2025 mooring permits.
c.	Approve the 2025 Harbor Management Commission Annual Report.
d.	Approve the 2026 Harbor Management Commission meeting dates.

8.	Old Business

a.	Update from Sub-Committee regarding the proposed amendments to the existing Harbor Management Plan.	
b.	Update regarding the 2025 Mooring and Pulley Pole application process to date.

9.	Public Comment Relating to Waterford Harbor Management Commission Business Only

10.	Adjournment

