Town of Waterford Harbor Management Commission
Regular Meeting Agenda for Wednesday, October 1, 2025
Police Department Training Room
Waterford Police Station – 5:00 p.m.
1.	Establish a quorum and call the meeting to order
2.	Pledge of Allegiance
3.	Approve of the September 3, 2025, regular meeting minutes
4.	Harbor Master Report
a.	Discussion regarding “guest” moorings.
b.	Update regarding Town dock repair progress at Mago Point.
c.	General discussion regarding Harbor Management topics/business.
5.	Correspondence
6.	New Business
a.	Appoint a Commission member to the vacant “Secretary” position to the Commission.
b.	Discussion/recap of the Commission trip to tag delinquent moorings.
7.	Old Business
a.	Update from Sub-Committee regarding the proposed amendments to the existing Harbor Management Plan.
b.	Update regarding the 2025 mooring and pulley pole application process to date.
8.	Public comment relating to Waterford harbor Management Commission business only.
9.	Adjournment
