

Waterford Harbor Management Commission
Regular Meeting Agenda -Wednesday, September 4, 2024
Waterford Police Station Training Room
5:00 p.m.

1.	Establish a Quorum and Call the Meeting to Order

2.	Pledge of Allegiance

3.	Approval of the August 7, 2024, Regular Meeting Minutes

4.	Harbor Master Report

5.	Correspondence

6.	New Business 

a.	Presentation from DOCKO, Inc/Sound Engineering Associates Company, Fairfield, CT Regarding the Mallari Seawall Return Project for 6 Reed Avenue, Waterford, CT.

b.	Presentation from DOCKO, Inc/Sound Engineering Associates Company, Fairfield, CT Regarding a General Dock Permit for Kathleen Coss located at 167 Oswegatchie Road, Waterford, CT. 

c.	Discussion Regarding Implementing a Mooring Inspection Plan for 2024 to Include Volunteers from the Commission.

d.	Discussion Regarding the Merger of DOCKO, Inc. and Sound Engineering Associates.

7.	Old Business

a.	Discussion Regarding Progress with Coordinating a Meeting with Local Harbor Management Commissions.

b.	Update regarding Progress with the 2024 Mooring and Pully Pole Applications to Include Revenue Generated to Date.

c.	Discussion Regarding Creating a Sub-Committee for Updating the Existing Harbor Plan.

d.	Update Regarding Harbor Management Commissions Participation in the Town Parade.

8.	Public Comment Relating to Waterford Harbor Management Commission Business Only

9.	Adjournment


