
FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 www.waterfordct.org

BOARD OF FINANCE
AGENDA

Waterford Town Hall Wednesday, March 13, 2024
Budget Hearing ‘Town Hall 7:00 p.m.

1. Call to Order

2. Public Comment

3. 10102 ~ Registrar of Voters

4 10104 - Assessor

5. 10105 ~ Board of Assessment Appeals
6. 10106 - Tax Collector

7. 10109 - Town Clerk =

8. 10117 ~ Representative Town Meeting

9. 10101 ~ Board of Selectmen
10. Adjournment

Glenn Patterson, Chairman
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REGISTRAR OF VOTERS
FISCAL YEAR 2025 BUDGET

Town of Waterford
r

TO: Board of Selectmen

FROM: _ Bigi Ebbin, Patti Waters
Registrar of Voters

December 8, 2023



Fiscal Year 2025
Town of Waterford

FY2025 BUDGET SUMMARY

Please find enclosed the Registrar of Voters’ proposed budget for FY 2025.

This year we are budgeting for a Presidential election. This election will require fourteen days of Early
Voting, to include twelve 8-hour days and two 12-hour days for a total of 120 additional hours that will
require staffing in our office.

The State budget package that supports Early Voting includes a grant in the amount of $10,500 per
municipality for costs related to implementing and conducting early voting, contingent on detailed
intended use of the funds.

We have budgeted $6,000 for additional staffing during this period. Additional costs will include
supplies such as secure ballot bags, locking bins and cabinets, etc.; as well as voter education
regarding schedules and location.

Additionally, we will be required to reorganize and fortify our office for use as the early voting location.
To that end, much of our office furniture has outlived its useful life and in some cases is broken and
hazardous. We have budgeted an amount to purchase new desks to better serve us in our public
facing office.



Fiscal Year 2025,
Town of Waterford

c

BUDGET FUNCTION
The Registrars of Voters are responsible for the administration of the election process, (which now
encompasses early voting), the annual canvas, and the maintenance of the town’s voter database.

In June 2023 Public Act 23-5 was approved which requires 14 days of early voting for general
elections, 7 days of early voting for most primaries, and 4 days of early voting for special elections and
presidential preference primaries. For the 2024 Federal Election this will require an additional 120
hours of staffing, adding a considerable workload to our office.

The annual canvas of electors is completed each year from January to May as required by law. The
information is received from the NCOA (National Change of Address) that is supplied to us by the Post
Office. An inactive list of voters is generated naming those voters who have not responded to the
annual canvas. Periodically, we do a non-voting canvas to keep our records as accurate as possible.
Connecticut is also a member of ERIC (Electronic Registration Information Center) which is an
organization that assists states and towns to improve the accuracy of their voter rolls by comparing
voter registries and other lists from state agencies such as the DMV. This is done concurrently with
the aforementioned NCOA canvas. ERIC currently consists of 25 states.

The registrars attend ROVAC (Registrars of Voters Association of Connecticut) spring and fall
~ conferences where we receive training and obtain credits towards our required continuing education.Coon deputies attend one day so they can learn procedures, as well. We also attend most monthly

New London County ROVAC meetings held in Montville and all necessary town meetings.

To prepare for Election Day we hire and train thirty to fifty poll workers depending on the needs of that
year’s election. Additionally, we will now require additional staffing to cover early voting. Our elections
run in a two and four year cycle and our budgets are adjusted based on this cycle.

We register voters in person at our office, online through the CT Voter Registration System and online
through the DMV. We keep our voter rolls accurate and current by incorporating changes due to in-
town and out-of-town moves and the Department of Public Health ‘Death Report’.

The current number of registered voters as of 11/30/2023 is 14,399.

Our office hours are Monday through Friday 9:30 to 12:30. Office hours are increased during the busy
election months as needed.



Registrar of Voters 4 |
Fiscal Year 2025
Town of Waterford

BUDGET EXPLANATIONS BY CATEGORY

51010 ELECTED OFFICIALS

Pursuant to RTM action December 2023 an annual salary for each Registrar is as follows:

07/01/24 - 06/30/25 - $27,248.52

$27,248.52 x 2 Registrars = $54,497

51310 VOTER REGISTRATION

Staff for voter registration sessions, part-time clerical
help during the canvass and elections. $ 4,000

51320 ELECTION ACTIVITIES

This budget contains a provision to fund personnel to work the Presidential
Election of November 5, 2024.
It also includes stipend for conference attendance for Registrars and stipend for Moderator Training.

Included in this line item is funding for early voting.

Conference attendance stipend @35/day
x 4 days x 2 Registrars $ 280

Conference attendance stipend @35/day
x1 day x 2 deputy registrars $ 70

Mandatory Moderator Certification stipend
4 @$35 $ 140
Early voting $6,000
Head Moderator (1) $ 450
District Moderators 3 @ $320 $ 960
District Asst. Registrars 8 @ $270 $2,160
Official Checkers 8 @ $270 $2,160
Ballot Clerks 4 @ $240 $ 960
Tabulator Tenders 4 @ $240 $ 960
Absentee Ballot Moderator (1) $ 125
Absentee Ballot Counters 6@ $80 $ 480
End of Night Reporting $ 125

TOTAL: $14,870

51920 FICA

7.65% of $ 73,367= $5,613

GRAND TOTAL 51000 SERIES: $78,980



C

Registrar of Voters
Fiscal Year 2025,
Town of Waterford

52010 ADVERTISING

Notices of legal registration sessions and deadlines mandated for publication
ina local newspaper $ 100

52020 POSTAGE

Required: All mailings be first class postage. Mailings comprise letters
of voter acceptance and any changes a voter has made. This also includes
DMV notifications and reports to the Secretary of State. During canvass,
there are letters of address verification and any address change service fees.
Memory cards for the optical scan machines must be insured and return
receipt requested for programming and audits. $2,050

52040 SERVICE CONTRACTS AND REPAIRS

$2,250 Annual cost of maintenance contract for the AccuVote optical scan
tabulators = 10 machines @ $225.

$2,250

52050 DUES, CONFERENCES AND EDUCATION

$ 170 ROVAC - Dues for 2 Registrars and 2 Deputy Registrars
$1,040 Registrar of Voters Biannual State Conference $130/day x 8 days
$ 260 Registrar of Voters State Conference (one day) $130/day x 2 Deputy Registrars
$ 240 Training of Election Day Moderators 4 @ $60 $1,710

52070 REIMBURSABLE EXPENSES

$ 442 Mileage reimbursements for Registrars and staff for training,
conferences, meeting attendance, poll set-up - 675 miles @ $.655/mi.

$700 Lunch and supplies for Election Day.
$1,142

GRAND TOTAL 52000 SERIES: $7,252



Registrar of Voters Zi
Fiscal Year 2025
Town of Waterford

53020 OTHER SUPPLIES

$1306 Programming of Memory Cards for Presidential Election 2024:
6 races @ $21.00 $ 126
48 Voting Positions @ $10.50 $ 504
5 Districts @ $21 $ 105
6 Ballot Style @ $21 $ 126
20 Memory Cards @ $21 $ 420

handli 25
$1306

$3900 Ballots for Presidential Election, $.30 x 13,000 (90% of registered voters as of 11/30/23)

Voter turnout history: 2016 82%, 2020 87%

$ 210 Code changes (the cost the printer charges to get codes from the memory cards)

$ 102 The cost to obtain data NCOA (national change of address) to conduct the annual canvass.

$ 275 Various election supplies including, batteries and ink for tabulators, ballot marking pens.
Infoshred ($ 25x4).

$4,500 Other costs related to implementing and conducting early voting, including new desks

GRAND TOTAL 53000 SERIES: $10,293

GRAND TOTAL BUDGET REQUEST: $96,525
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BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all real and
personal property within the Town of Waterford in accordance with Connecticut State Statutes at 70%
of fair market value for the annual compilation of the Grand List. Additionally, the Assessor and staff
administer state and local programs of tax relief, apply exemptions as permitted by state law, assist the
Public with a variety of inquiries and provide data to various entities including the State Office of Policy
and Management.

The Assessor's office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map changes
resulting from sub-division, assemblage, boundary agreements and surveys filed as of the assessment
date.

In compiling the annual Grand List the Assessor's office regularly reviews and inspects ongoing
improvements made to real property, audits and processes approximately 1300 business personal
property filings annually, and lists and values all vehicles located within the Town of Waterford as of the
October 1* assessment date.

The Assessor's office also provides technical and clerical assistance to the Board of Assessment Appeals
throughout the year by creating the board’s hearing schedules, generating appointment letters and
notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares written

and oral testimony and works in collaboration with the Town’s legal department to resolve any
outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor's office must also oversee the periodic
revaluation of all real property within the Town of Waterford. Effective with the 2023 Grand List,
Section 7 of Public Act 22-74, five revaluation zones have been established and a new five-year
revaluation schedule has been instituted statewide. This legislation redistributes the number of
revaluations to be performed annually, and results in an accelerated schedule for the Town of
Waterford. Mandatory revaluations are now scheduled for Grand List years 2026, 2029 and 2034.



Assessor’s Office Metrics

ACTIVITY #

Real Estate
Changes to real property ownership 755)
Building permits entered/processed 1845]
Property inspections/construction detail/value changes 570

Motor Vehicles
}# of vehicles manually priced 5467
certificates of correction to prorate/add or delete 1341
vehicles from current and prior GLs

Personal Property
# accounts reconcited/priced 1323

Assessment Administration
State Elderly tax relief applications processed 111]
Local Elderly tax relief applications processed 111
State Additional veterans applications processed 55)
Local Veterans applications processed 67)
Board of Assessment Appeals applicants scheduled 188}
IBAA Changes made 108)
Map changes processed 36]
[Tax Appeals received 29]
Tax Appeals currently under review 12]
Income & Expense forms rec'd/analyzed 219]

New PA490 apps reviewed 2

PA490 Decertifications 4
Veterans - new DD214s recorded 42
Veterans - new vets disability percentages recorded 9



DEPARTMENT:

Budget Summary
‘Change from FY

Line Item FY 2023, Fy2024 FY 2025 2024 (+/-)
Appropriated Appropriated Request $0

PERSONNEL COSTS

51110 Administration 169,295, 192,597 206,793 14196
51210 Clerical/Technical 62,224 66,342 45,797 -20545
51810 Overtime 0) 0 0 0
51910 Fringe Benefits ° 0) 250 250
51920 FICA 17,711 19,809 19,343 466
SUBTOTAL 249,230 278,748 272,183 6565

SERVICES

52010 Advertising 400 400 300 -100
52020 Postage 1068 1650 1720 70
52030 Professional Fees 250 250 250 o
52040 Serv Cont & Repairs 5921 6236 6350 114
52050 Dues, Conf. & Education 1825 2855 3290 435
52070 Reimbursable Expense o 0 ) 0
‘SUBTOTAL 9,464 11,391 11,910 519

MATERIALS & SUPPLIES
53020 Other Supplies 150 150 750 600
53200 Pricing Books 500 1859 2370 Sin
SUBTOTAL 650 2009 3120 1111

DEPARTMENT TOTAL 259,344 292,148 287,213 4,935



Budget Explanations By Category
Personnel Costs: _ Office staff consists of three full time positions; a Certified Municipal Assessor, an
Assistant Assessor and an Assessor's Aide Ill. A part-time Assessor’s Aide Il position at 19 hours/week,
originally created to provide clerical support, enter building permits and perform occasional new
construction inspections is redundant and has been eliminated. The building permit data entry process
has now been automated through a bridge process and all necessary site inspections are performed by
the Assistant Assessor and Assessor as part of their duties. Salaries, fringe benefits & longevity are
based on rates established by union contracts.

Budget Request: $272,183 (2.36%) decrease

*See the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: Encompassing all necessary daily operating costs, including
statutorily required legal ads and filing notifications, related postage cost, professional fees related to
office operations, required office equipment and materials and provisions for Assessor’s ongoing
continuing education, Assistant Assessor’s required certification courses and staff training.

Budget Request:

© 10104-52010 ~ Advertising Request: $300 (25.00%) decrease

Includes annual publication of a combined legal advertisement notifying taxpayers of state
mandated exemption filing deadlines and announcing Personal Property filing requirements as
mandated by state statute. The required notice is published in The Day newspaper and posted
on the Town's website. The combined legal ad published in the fall is advertised jointly with
three neighboring municipalities resulting in a cost-sharing discount. An additional notice
announcing the filing requirements for the state Elderly Homeowners/Totally Disabled tax relief
program is posted in February on the town's website, in the senior center and on the Waterford
Community Access TV channel.



erccu ny

© 10104-52020-Postage Request: $1,720 4.24% increase

In addition to typical correspondence with taxpayers, the Assessor's Office is required by CT
State Statute to send out annually the following applications/notifications to taxpayers:
Elderly Homeowners/Totally Disabled Program re-applications and reminder letters
Additional Veteran’s re-applications and reminder letters
Personal Property and Real Estate increase notices
Income & Expense forms for commercial /income producing properties

Postage costs incurred in FY23/24 to date = $2,196.56 *revaluation year

Postage Breakdown:
Monthly Correspondence: $108.80 Est. at 13 pieces of mail/mo.
Increase Notices RE & PP: $1184.46 1742 @.68
Elderly & Advets Apps/reminders: $169.08 231 @ .68 + April nonfile cert of mailing $12
Inc. & Expense Forms: $224.40 330 @.68C Inc. & Expense penalty notices: $33.32 49@.68

© 10104-52030 ~ Professional Fees Request: $250 0% increase

The Assessor's Office requires direct access to the State of Connecticut's DMV CIVLS online
database, which allows staff members to assist taxpayers with motor vehicle situs issues and
accurately determine additions/deletions to the motor vehicle grand list. The annual cost for
this service is $250.

© 10104 -52040 - Service Contracts & Repairs Request: $6,350 1.83% increase

The Assessor's Office uses administrative software provided by Quality Data Service Inc, (QDS) to
apply all exemptions, state and local benefits, produce required state reports and to bridge all
billable accounts to the Tax Collector. While software maintenance costs related to QDS are
included in the IT budget, there are additional costs attributable to QDS for necessary and
required services provided to the Assessor's office. These services include the production and
binding of the town’s permanent annual Grand List books and the annual generation and mailing
of online personal property filing notices with unique pin # assignment.

The Assessor's Office also leases a Xerox copy machine from Connecticut Business Systems (CBS)
at a fixed cost of $158/month. Overages in the number of copies beyond the contractedCc amount are billed separately.



Service Cont. Fees incurred FY23: $6,092

Service Cont. & Repairs Breakdown:
QDS Grand List Binding: $3,050
QDS Online PP Filing: $1,229 Estimated at 1350 accounts
CBS Copier: $1,896
CBS Copier overage est: $ 175

$6,350

10104-52050 — Dues, Conf. & Education Request: $3,290 15.24% increase

The Assessor's office has experienced significant staff turnover in the past two years. All aspects
of assessment administration require formal assessment specific education and training.
Continuing Education, (50 credit hours over 5 years) is required statutorily to meet
recertification standards for all Certified Connecticut Municipal Assessors. The Assistant
Assessor has completed 3 of the required 5 courses to attain a level | CCMA certification.
New staff will require course attendance for training in assessment administration/statutes
through educational programs provided by the Connecticut Association of Assessing Officers
{CAAQ). Courses and workshops are offered in June at the UCONN Assessor School and
throughout the year as determined annually by the CAAO’s Education Committee. Additional
continuing education credits for the Assessor and Assistant Assessor are offered for assessment
and statute related topics throughout the year. The 2024 Wichita Property Tax Conference is
held each year in July and offers educational sessions on complex special use and public utility
property valuation.
Dues are annually recurring for the CAAO, |AAO, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational offerings
at a reduced cost. CAAO membership is required to maintain CT CCMA certification.

Dues, Conf. & Education Fees incurred in FY23: $2,360

Assessor & Asst Assessor Dues ~ CAAO, NRAAO, GNLAA, AAO $490
Continuing Education ~ Assessor ~ Uconn, IAQ, Wichita, workshops $1,450
UConn/Ed, workshops — Asst & Aide $1,350

$3,290



ay 20 — 53200: includes additional supplies and materials
required to effectively operate the Assessor's office.

© 10104-53020 - Other Supplies Request: $750 400% increase

The Assessor's office requires an allowance for miscellaneous items and supplies not provided as
standard office supplies through the Finance Office. Necessary Assessment office supplies and
equipment have not been purchased for some time and worn/broken equipment is in need of
replacement. Supply funds requested are for the following items:

* Dyna label makers have been requested this year through the IT Dept. to
assist with frequent mailings.
Dyna Label Rolls: 3@ $33each - $100
Document Stands: 3@$iSeach -$45
Replacement 3 hole punch -$15
Verbatim Mono Headset 2@$i4each —-- $28
Replacement guest chairs 2@ $134each -$268
Toner Cartridge public printer -$133
Replacement Scissors, field clipboards,
Camera battery, thumb drives - $60

C Replacement office floor mats 2 @$50 each -$100
$750

® 10104-53200 - Pricing Books Request: $2,370 27.49% increase

Pricing guides are provided through a bulk purchase contract conducted by the CAAO. JD
Powers (formerly NADA) charges base pricing for motor vehicle valuation guides to a per vehicle
price, Last year’s base price for Waterford’s NADA books was $1,811 and included the fee for
DMV to pre-price a majority of motor vehicles utilizing the JD Power software and 2 additional
pricing books.

An increase in the JD Power per vehicle base price for Waterford (DMV pricing) to $0.102 per
vehicle at 20,504 vehicles is anticipated. The estimated base price for the 2024 Grand List is
$2,160. This price includes an additional fee of $60 per town, which covers the Truck & Trailer
VIN program, the NICB guide, CAAO Motor Vehicle committee expenses and one set of books
provided to OPM. A set of pricing books for use in the office is estimated at an additional $210.

‘The cost for JD Powers Online Pricing Program has increased substantially and now includes a
base charge of $250, a $300 per user charge and a cap on the number of price searches
conducted annually with applicable overage charges. The Assessor's office has opted to
discontinue use of the online pricing program offered by JD Powers and will purchase a set of

Cc pricing books at a set cost of $210.
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CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE FILE COPY
su! ON R

2023 JD POWER/NADA MOTOR VEHICLE ORDER FORM

Tuesday. June 20, 2023

Waterford Assessor's Office
Town Hall
15 Rope Ferry Road
Waterford CT 06385-2806

1__ 2023 NADA MOTOR VEHICLE PRICING s 1,640

(This cost is to have your vehicles valued for your 2023 Grand List and must be ordered)

There are no books included in this cost.
**All MV books are now purchased separately**

ADD Total “ADDITIONAL J.D. POWER” from page two $ 171.22

TOTAL AMOUNT DUE TO CAAO, INC s_3.5 io

er er rer eerereterrry PeneHenseHESeHeEEaeenent

MAKE CHECK PAYABLE TO: CAAO, INC

MAIL PAGE. ONE 8 OO yeu® ORDER FORM W/PAYMENT TO:

Sandy Rainierivenpor#__64__ Sindy nuePO# FY_2013 ae Assessor's Officeee_ 70 West River St
SLOSE PO Y___ Milford, CT 06460.sCCOUNT (ne au
AMOUNT_O gilacD
SIGN_ Oo
DATE__plaslyegs



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE

ORDER FORM - “ADDITIONAL J.D. POWER?” 2023 PRICING GUIDES

TOWN OF: Waterford Assessor's Office
Town Hall
15 Rope Ferry Road

QTY Waterford, CT 06385-2806
#___j__ October issue, J.D. POWER Official Used Car Guide $84.00ea, ¥Y.00

#__] _ Sept-Dec issue. J.D. POWER Official Older Used Car Guide $87.00 ca, £7.09

# _____ Sept-Dec issue. J.D. POWER Classic. Collectible, Exotic Guide $93.006ea,_

# —___ Sept-Dec issue, J.D. POWER Commercial Trick Guide $84.000a,_

4 Sept-Dec issue, J.D. POWER Motorcycle/Snowmobile Guide $106.00ea,

@ 4#___ Dec. issue, J.D. POWER Vintage Collectible & Retro Motorcycle $57.00ea.__
#_____Sept-Dee issue, J.D. POWER Recreational Vehicle Guide $155.00¢a,

#_____J.D, POWER CONNECT RV *Online Subscription Only $ 165.00 ea.
“(replaces Older RV Guide) has values for both RV Guides
(years 2024-1966)

#_ ___.D. POWER Online Subscription $250.00 ea.

4_e¢ TOTAL ORDER TOTAL AMOUNT $_175.00
(Add this amount to page one)

MAKE CHECK PAYABLE TO: CAAO, INC

MALL ALL ORDER FORMS & PAYMENTSTO: — Sandy Rainier
City of Milford
Assessor's Office
70 West River StCd Milford, CT 06460
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5 : aco moma ‘CUSTOMER BILLING PERIOD
C cis) je Day pieoatT EAST LYWE ASSESSORS. owes ones

THe DAY PURUSHING COMPANYon POU cnr PAGE NUNOER Doe DATE
ng WONDON, CT oF 231 Poptart Tenens

Garant Svar 38 Dey Over 00 Deye, ees toes
$927.80 $0.00 $0.00 $927.80

od

EAST LYME ASSESSORS MAKE CHECKS PAYABLE TO =PO BOX 519 ‘DAY PUBLISHING a
NIANTIC, CT 06957 tnchude your ccoume fon | SSSA

onre oxscnnon puaucanons se eA Se
pres Bree 000

commas sacar conmav.ccw —enonsags «= acl Ke eas

‘Day Credit Department (800-701-4204 ‘Accounting Fax 860-437-7504
‘Community Classifieds - Toll Free 800-682-8296 ‘Advertising Fax 960-437-6780

C Day Publishing Company - Toll Free 800-642-3354 ‘Classified Fax 860-442-5443
ag ind | ecm J

09/01/23-09/30/23 140217 EAST LYME ASSESSORS:

oo Dero Doe on Tatas
Apvertisly— $927.00 30.00 3000 $027.80

Reetmbuseud we cet ceamburseal
Ciel Ut4t ob tp pay DV by Sot

tolul23 GEPROVED
Lyme. VENDOR#_724
Ojdlyme PO#____s FY_20Y}
Waterford CLOSEPO Y___N

ACCOUNT #__1aloY- $2010

AMOU! £231.95
SIGN, ‘S c



Diane Vitagliano <dvitagliano@eltownhall.com>
Wednesday, October 11, 2023 11:27 AM
Melinda R. Kronfeld; Paige Walton; ASSESSOR@TOWNUNE.ORG
JOINT TOWN ADD

Good Morning Paige and Melinda,
Hope everyone is doing well during this busy season. Attached is the invoice for our joint add with the tear sheet

fromthe paper. ERNSTETENSZSES
Thanks

Diane Vitagliano, CCMA II, MBA | Assessor

Phone: 860-691-4107
Email: dvitanliano@ettownhall.com
Address: Town of East Lyme

108 Pennsylvania Avenue
Niantic, CT 06357

‘wuw.eltownhall.com



{ : Legal Notice
© Towns of EAST LYME, LYME, OLD LYME AND WATERFORD, CT
{ Filing of Tax Lists for 10/1/2023 Grand List

‘The Te of EAST LYME, Ly OLD LYME AND WATERF( separate!ee a ote ee taees ectvely, Stored withthe Connecticut Department of Mato Vel =
to file tax lists with the Assessor annually as covered under Connecticut General)[Stotete Section 1242 f

Property: All owners of tangible personal istered Motor:Tick sre ead by Connestit Ganrl States He whine Resse aed
jally during the month of October, a listing of such business property. This,

Includes but is not Ilmited to the following: Machinery, Equi Furniture at
tres etc used In a business.

to ile: Section 12-42 ofthe Connecticut Genera Statutes requires the Assessor){Roftestiting or those who falta fie ie Tae and 364925 penalty tothe ltng)
inote the following: i

Jetacans: Veteans of ay war pesos so decared In Section 12-61, Subsection 19 of
{the Connecticut General Statues, having not previously filed for exemption withia|

Honorable Discharge, or similar,

‘Veterans: Veterans claiming disability exemptions for the‘proof from the Veterans Mtantietsion tte ecenec
‘completes its duties stating the percentage of disability in order to receive the proper

of tion on the 2023 Grand List. All others need only file if thelrJePasabny changes since 71/2022 Ed :
{ |
‘Disabled Veterans 65 or Older: If you ar additional: ans due |¢ (a veteran's Te yon may be ented o crea

ithe 100% disability rating. If you qualify and are not receWving such exer;
‘of age to the Assessor.

jTotally Disabled: Under cartaln circumstances, residents who are receiving permanent)
esabity beats under the Soci Scary ot certain ther quali progam may
be entitled to receive 2 $1,000 property exemyion upon. sion lifying
[of such disablity to the Assessor (as per section 12-81 subsection 55, CGS). Claims)
must be filed during the assessment period.

lint: roof of lesa lndness, as define in Section 12-92 ofthe Connecticat General:
‘Statutes, If not previously fled and allowed, must be submitted to the Assessor during]

ithe assessment period for consideration on the 10/1/2023 Grand Ust.

Farmers: Aplications for exemption on farm machinery mustbe filed withthe Assessor,
by October 31, 2023,

arm, Forest: Owners of RealEstate qualified under various subsections of 12-107 ofthe,
‘onnecticut General Statutes, applying for sellef under provisions of this statute,

make application tothe Assessor between September 1, 2023 and October 31, 20231
10/1/2023 Grand List. Contact the Assessor's office for details. 1

Local Option Exemption: Under EAST LYME, OLD LYME AND WATERFORD Town Or-'3 kcal exemption fs avalabe to onners of certain privat vehicesspeda :
for the transportation of the handicapped. Details are available from

‘to an additional exemption seit
ion, provi

sseseorsoffke.

Option Vetran Progam: Under EAST LYME, OLD LYME AND WATERFORD Tow
additional veteran's exemption ‘de available to quali etersDetsls we avaiable fone ssesers chee re =

(_ feet tts ti |
Lyme: The Assessos Offices open atthe Town Hall 108 Pemnsharis Avenue

Tt from 860 AM. to 500 BM, Monday-Thersay, 800 AM, to 11:30 A
lays excat lal halla.

3





Assessor's Office Metered Mail
FY23 Postage

Monthly Postage

Total Postage $

FY 24 Postage

Total Postage

Assessor's Office

#items BAA Metered Mall

FY 23 Postage

34.27 64 0
70.83 123 0

30.36 52 °
12.45 2 0
12.10 20 °

101.23 7 0
115.50 192 °

1394.80 2324 °
143.04 238 84.60
152.76 218 85.08
29.13 36 18.12
14.59 2 14.40,

2,111.06 3477 $202.20

FY 24 Postage
6.84 nu 12.15,
21.03 33 0.63
25.20 38 5.04
19.23 29 0
13.20 20 °

$ 85.50 131 $ 17.82

Hitems

19
com

M

28





STATE OF CONNECTICUTDEPARTMENT OF MOTOR VEHICLES = DMV
60 State Street, Wethersfield, CT 06161

et.gov/dmy (860) 263-5700

— FILE COPY voice
Waterford (ASSESSOR)
15 Rope Ferry Rd DATE INVOICE #‘Waterford, Ct 06385

$730/2023 4206

DUE DATE
‘ 

Tatas

DESCRIPTION ary AMOUNT
~ PAYMENT DUE UPON RECEIPT --

PERIOD COVERED: 7101723 TO 06074

YEARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV. DIRECT PROGRAM) 1 250.00

'* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAWFROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF APPROVED[TERMINATION BY DMV VENDOR# 63
PO#_ FY_ay

PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269, ANY 7,QUESTIONS. CERAE « YO NU
ACC # folo4-

PLEASE REMIT THE TOTAL DUE TO: auc’ -|Sasv—
—

DEPARTMENT OF MOTOR VEHICLES SIGn. -
3RD FLOOR/FISCAL SERVICES RM 327Prt pate__41g]22
WETHERSFIELD, CT 06161

Please return one copy of invoice with payment.

Scat Belts Do Save Lives Balance Due
An Affirmative Action/Equal Opportu

Total $250.00

Payments/Credits $0.00

$250.00
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C ® Membership Dues - 2024
IAAO q cory Please rtm with peyment to ensure your membership does not ps8.

" ameee ida ly, Ho 6105-4616 u54ssn rs —
Paige Walton Toll Free ‘800-616-4225‘Town of Waterford Fax 816-701-8149
15 Rope Rd Intemet eo ia90.069
Be Ras z =e a

NGG heath tte tential
ee ee

Membership Dues (REG) ‘Jan. 1, 2024 ‘ec. 31, 2024 $240

APPROVED
VENDOR#_223
PO#. sare
CLOSEPO Y___(Account tics
AMOUNT_£240-22 ‘TOTAL DUE: $240

{9 mate anges neo ene angesto @&4) Assesment Mirontmembership@l2a0.0%) Specta
R

a
re

 Corte’ Assessment EvatorTown of Waterford @® ® tess ‘Specialist15 Rope Ferry Rd Personal Property SpecialistWaterford, CT 06385-2886 ® ® atEmail - pwalton@ci.new-london.ct.us ee cman fr

Pay online anytime at www.laac.orgi

‘Member Number: 00144399 (REG)
Invoice Number: 24-00144399
‘Amount Due: $240
Due Date: December 31, 2023,

(CHECK OR CREDIT CARD ONLY " 1Mae checks payable to IAAO In U.S. $ curency.
For credit card payments, mall form or call 1-816-703-8103. NAME ON CARD ove
1 you would lke to make a change to information on this invoice,
lease callthe IARO Membership Department at 1-816-701-8103,

( ‘Memberships are non-transferable and non-refundable, eed

‘The prose ema fr te serving of our cau ls AKO Poy to wl eto ttt el tees

‘Questions or Concerns? Ptease call the IAAO Membership Department st 1-816-701-8103



Northeastern Regional Association of Assessing Officers
‘An Aftiliate of the International Association of Assessing Officers

2024 Membership Application

Dear Assessing/A praising Professional.

Below is an application to renew your membership to the Northeastern Regional Association of Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials. to improve assessment standards and to promote more
efficient and uniform administration of property tax laws throughout the northeastem United States and
Canada,

In order to reach the above goals. the NRAAO sponsors an annual conterence. This year the 2023
conference was hosted by Maryland May 14-17. 2023 at the Ocean City Grand Hotel. The 2024 Conference

ill be hosted by New Jersey “Future at the Shore in 24." The dates of the conference are May 19-22, 2024
's Atlantic City Hotel and Casino. Check the NRAAO website for a link to rooms rates.

(Please note the room rate does not include Saturday night), Join us for a terrific opportunity to obI
ongoing education credits you need.

PLEASE keep your membet
we have a network of prof

ship CURRENT... Membership is important during these uncertain times that
sionals in the appraising/assessing field that could help you to gain i

how the assessmey earn about new laws and regulations and contact ether assessing officials
from various communities, states and provinces

VENDOR#.
ey Pjease fill out the: jcation and send it along with the proper f heck. money order or voucher

“Hadeoutie TR NO land-retumdtte Betsy Quist, P.O. Box 5005. Wood
LOSEPO Y. NOR PAY ONLINE - NRAAO.ORG (fees apply)

— The fee structure is as follows:
ACCOUNT # towel Seo

AMOUNT$42__Stacte Meme aired Offical Siseo
IGN_<>-———_Subseribing Members (Corporate, Reps, ete): $100.00

DAtzeu. have any. questions, please feel free to contact me at 203-214-1781 or bquist@derbyct.gov

RENEWAL MEMBERSINP APPLICATION 2024
NORTHEASTERN REGIONAL ASSOCIATION OF ASSESSING OFFICERS

Name_Nigsle Secea _____titte_Assisdad~ Asceson_ate:_phafzon3__
JurisietiowFiem: Poy af WakefbcO prone Number (QW Shy
Mailing sir Rope Fea AO.cw: Weleda STI tip 06355
Fax Nombe( SED SAL4. _E-Mait addres azsaneuaahelechaicg

Signatare ( \Wilio VE
‘CLAIMANT'S CERTIFICATION AND DECLARATION.

|, elarty declare ued cory ender te pana of th ne tht in vse correct ef partdar, a oes Nave bean hrbohed serine rendered ts vata hari,
SE ry oy porno pornos win atc of bu emand mnaton th bs ors Gawd et ae ncaa

Betsy A Quiet

CT 06525,



Northeastern Regional Association of Assessing Officers
Cc An Affiliate of the International Association of Assessing Officers

2024 Membership Application

Dear Assessing/Appraising Professional,

Below is an application to renew your membership to the Northeastern Regional Association of Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials. to improve assessment standards and to promote more
efficient and uniform administration of property tax laws throughout the northeastemn United States and
Canada.

In order to reach the above goals, the NRAAO sponsors an annual conference. This year the 2023
conference was hosted by Maryland May 14-17. 2023 at the Ocean City Grand Hotel. The 2024 Conference
will be hosted by New Jersey “Future at the Shore in 24.” The dates of the conference are May 19-22, 2024
at Bally’s Atlantic City Hotel and C: ». Check the NRAAO website for a link to rooms rates.
(Please note the room rate does not include Saturday night). Join us for a terrific opportunity to obtain
ongoing education credits you need.

PLEASE keep your membership CURRENT... Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessment field operates. leam about new laws and regulations and contact other assessing officials
from various communities, states and provinces

© ptease fill ou Sarepliseionany! send it along with the proper fee. via check. money order or voucher
made out to NR ‘ito Betsy Quist. P.O. Box 5005. Woodbridge, CT 06525.

VENDOR#. 22> OR PAY ONLINE — NRAAO.ORG (fees apply)
1¢ fee structure is as follows:

PO#__—__ FY_<2024_
CLOSEPO Y. ber (Assessing Officials): $40.00

— lember (Retired Officials): $15.00
ACCOUNT # -. bing Members (Corporate, Reps, etc): $ 100.00
AMESuiN ave £8, questions, please feel free to contact me at 203-214-1781 or bquist@derbyct.gov
SIGN QoS

RENEWAL MEMBERSHIP APPLICATION 2024DATE. wlsle> NORTHEASTERN REGIONAL ASSOCIATION OF ASSESSING OFFICERS
Name! fips Uh, }dor Tite Asge sco Date: Heal. 2
Jurisdiction Firm, Tron ef WabcfiO phonenumreC alvuy-SF22
Mailing Address 15S oye Fee £2_ciry WhbdeD St ip: ade
Fax Number(s) Gu S414 nares Poul inee tunhiched Leasea

- Signature,
c CLAMANT'S CERTIFICATION AND DECLARATION

‘ge alety ctr and cnrty ue Do panne ee at is orl corrects partes, the ie have heen aad er srvoms rendered oo sated hare,‘Sete hares he heen pes or received ay paruan er poruona wan the knows Wis cman oeoneetin wt heave cas nd Bates emenrk cmarpedlo

Betey 4 Quist



Connecticut Association of Assessing Officers ii iclo Marsha Benno, Assessor's Office Membership Invoice
11 Meetinghouse Lane Invoice #3078Woodbridge, CT 06525-1597

December 6, 2022

Paige Walton

Waterford, GY 06985-2808 FILE COPY

Thank you for your membership! to our records, your membership is about toexpire.’ In order to continue ety monbership and all the benefits it provides, please send in
payment before the Due Date below.

Thanks again and we hope you'll renew your membership in Connecticut Association of
Assessing Officers!

MEMBER TEM ‘AMOUNT
Walton, Paige Regular Member 70.00
49/2023 - 4/1/2024 Membership Dues

APPROVED

VENDOR#_ 69
PO#. FY__2e2@,
CLOSEPO Y___ N___
ACCOUNT #__/0 107~ S305O

TOTAL: 70.00AMOUNT 22. ot

Payment Stub Member: Walton, Paige

Invoice #: 3078
Please tear off this stub and include with your payment. Description: Membership Dues
‘Send payment to: Date Due: 2/15/2023.

CAAO ~ Amt. Due: 70.00
clo Marsha Benno, Assessor's Office
11 Meetinghouse Lane
Woodbridge, CT 06525-1597 En ' |

or login and pay online at
https:/icaao.com



Connecticut Association of Assessing Officers . vol

clo Marsha Benno, Assessor's Office Membership Invoice
(11 Meetinghouse Lane Invoice # 3030

Woodbridge, CT 08525-1597

FILE COPY
Waterford Town Hall
15 Rope Ferry Rd
Waterford, CT 06385-2806

February 16, 2023

Thank you for your membership! According to our records, your membership dues are past
due. In order to continue your membership and all the benefits it provides, please send in
payment immediately!

MEMBER ITEM AMOUNT

Serra, Nicole Regular Member 70.00
C 1/1/2023 - 1/1/2024 Membership Dues

:

APPROVED

venvor#___[e_
PO# FY_2023
CLOSEPO Y___ N__.
ACCOUN IT — TOTAL: 70.00

Payment Stub DATE__2122(2% an, Micote

Invoice #: 3030
Please tear off this stub and include with your payment. Description: Membership Dues
Send payment to: Date Due: 2/15/2023

AAO ‘Amt. Due: 70.00
. lo Marsha Benno, Assessors Office

411 Meetinghouse Lane
Woodbridge, CT 06525-1597 Enclosed:

‘or login and pay online at
htipsi/caao.com



GREATER NEW LONDON AREA ASSESSORS ASSOCIATION

2023 Membership Dues Notice

For April 1, 2023 through March 31, 2024

Name: Nicole Serra

Municipality: Town of Waterford

Address: 15 RopeFerry Road

City/State/ZIP Waterford, CT 06385

SUNT #20 fol —
Phone Number: 860-444-5821 1YT B/ss0> /

Email: nserra@waterfordct.org tame sib 205
Ques are $15.00
Make checks payable to GNLAAA

Please remit your payment with completed form to:

Kathi Race, Assessor's Office
Town of East Hampton
1 Community Dr
East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



GREATER NEW LONDON AREA ASSESSORS ASSOCIATION

2023 Membership Dues Notice

For April 1, 2023 through March 31, 2024

Name:Paige Walton
APPROVED

Municipality: Waterford VENDOR#__0 703

Address: 15 RopeFerry Road = PO# FY a
CLOSE PO YO

City/State/ZIP Waterford, CT 06385 == Count a 7)

. a yePhone Number: 860-444-5822 ME
‘Email: pwalton@waterfordct.org Seles

Dues are $15.00
Make checks payable to GNLAAA

Please remit your payment with completed form to:

Kathi Race, Assessor's Office
Town of East Hampton
1 Community Dr
East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**
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April 13, 2023

c

NVOICE
aige Walton

‘Town of Waterford

18 Rope Ferry Road

Waterford, CT 06385, USA

INVOICE DETAILS
Invoice Order Invoice DateCAAO23-04132023-1062-1040 ZMNOBSZ2INT April 13, 2023 / 11:09 AM ET

CAAO Advanced Workshops - Three DayPass $300.00 1 $300.00

Order Total: $300.00

Balance Due: $300.00

Payment by "TouchNet” indicates a credit card payment. You will receive a separate email confirmation from TouchNet if you paki
by credit card.

c All checks should be made out to: “UConn - Assessors 22" and mailed to the address below.

UConn Events and Conference Services
2011 Hillside Road, Unit 1185

‘Storrs, CT 06269-1185
(p) 860-486-1038, (f) 860-486-1064

conferences@uconn.edu



Make Checks payable to: CAAO
Mail to: Registration Invoice‘Town of Wethersfield,

moe: Samm bees Hwy, March 13, 2023Wethersfield, CT 06369
Invoice #2022 (pg 1/1)

Sold To: Paige Walton
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385-2806

Event Name: Joint Assessor and Tax CiDate(s): 05/09/23 - 05/09/23
Location: AQUATURF CLUB

‘ollector Spring Meeting

Purchase Description “Amounts
Won Pape
Pacsage: Chcaen Pamigians (50 00 USO)

i ls ws

NOIS— g ANnOWY
Fe # LNNOOOV

oN ‘A Od 3SO10

THe 40d
GF PHOONAA

aaA0udd¥

sso00us0

Connectcut Association Of Assessing OfficersFor workshops please make checks payable to CAAO For classes please make checks payable to CCMA com!
Purchase Total, invoice #2022: ‘$50.00 USD
Payment Received: $0.00 uso
Amount Due: $50.00 uso



9019023, 4:44 PM ‘Connecticut Association of Assessing Officers,
ember Directory (hitps://mmcviethconsuting com/membery/rectory/eanrch boctstrep.phptorp_IdmCAAO) Town Directory (htp://eazo.com/town-diectory/)

Search ‘Search

C Connecticut Association of
Assessing Officers (https://caz0.com)

[enw 1

C

Event Registration - Connecticut Association of Assessing Officers

‘Check Or Money Order Payment Voucher

mat
{ow of Werner,
{0 Sonia wets,

1508 Stes Deane Hy,
Wethersteld, 706108
Name; Jent Assessor and Tax Collector Spring Meeting

excretion!

‘You are cordially invited to attend the Annual ofConnecticet Associstion of Asscesing Otfcers ine. and"The Connecticut Tax Collector Association
To be held at The Aquaturf Club

556 Mulberry St, Plantsville, CT 06479

(eps. etnconmtiog com members secre/evr/generata_vex phpTerg_Jé=CAADBevide 36082885)
add To (htpi:/ wn. goog comcalenda/evertTaconaTEMMATEBIONt int ASSASI0rOutlook Calendar AdaTo ‘and Tax Calector Spring

Google Calendar

etingbeter=2623050971330002/20230507T3 S0008zAGets=Annunt Springs Meeting M26nbaG%IBYOUF re ¢coedlbysindtacttot attend thes Annual+Serog

Add TO {ton detnconeing.com/ member secre ve genet Je. SNE oe CANORA 36082855)
{Calendar

Primary Contact:

ton, Paige
“on of Waterford
Aasessor
15 Rope Ferry Roa
etertord, CT 06585-2006
Werk/riary Phone: (860) 444-5022

Direct Line Phone: (060) 444-5822

beaten @rmerterect. org

nttendons

anon, Paige

|tips raw vethoonauiting.commembersiavtieventregSchk.php?orp_ld=CAAOSevid=9608269S&mid=1638 1STBSAI29623544 181 &md=MAR, 12



CAAO Fall Symposium Reservation Form

Date: September 21, 2023
Time: 8:00 AM
Place: Shi yw Country Club, 5: 1 Beri 7.

Reservation Form

Paige S Walton _
Name:

Pease priat
Cost: $50 (CAAO member)

Cost: $80 (NON CAAO member)
Name:
Petey oe

Town of Waterford
Municipality or Organization: aa

Please RSVP by Friday, September 1, 2023

CLOSE PO Y. NX
ACCOUNT #_/0/64= <22cD
AMOUNT___J.5¥.0>
SIGN_Q2——
DATE, Algo lez



‘W
ichita Property Tax Conference 2023 | Center for Management Davelopment
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D

 |:

H
o

m
e E-Brochures Certificates. Customized Services. ©

 Ondine Program
s Annual Events. About CMD.

The 2023 Wichita Property Tax Conference |
w

a
s a

 g
re

a
t success!

Thank you to everyone w
ho helped m

ake th
is year’s

O
ur d

ed
icated

 Planning Committee
The generous Sponsors and donors.

The m
any vendors, suppliers and staff.

M
ark your calendars and plan to be in W

ichita for the

C
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R
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n
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A
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e 2024 agenda has yet to be scripted.

H
ave an Idea — let the planning com

m
ittee know.
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C~. Connecticut Chapter of the International Association of Assessing Officers

Course 501 - Personal Property Auditing, Basic to Advanced

This course is a combination of the material contained In Workshops 552 and 553. The course includes one exam and
eliminates some material that Is identical in the two workshops when taught separately. This course provides a
foundation for understanding basic financial records, specifically related to fixed assets. The balance sheet, depreciation
‘Schedule, and income statement will be described and discussed in much detail. Emphasis will be placed on the pertinent
data relevant to the personal property appraiser. In addition, the course expands to advanced discussions of accounting
‘and auditing theory as it relates to fixed assets. Capitalization techniques will also be discussed. A case study Including

‘sample financial records will be used to “discover fixed assets that may otherwise be hidden from the appraiser. This
course includes an exam.

‘Recommended prerequisites: Course 101, Course 102, Course 500
Recommended textbook: Property Assessment Valuation (PAV) (3rd edition)

When: — March 18-23, 2024
Where: — Rocky Hill Fire Department, Assembly Room, 2" Floor

3050 Main St, Rocky Hill, CT

Time: 8:00am to 5:00pm
Cost: $600.00 CT Chapter Members/$650.00 Non-Members
Instructor: Lisa Hobart, CAE, PPS, FIAAO

Course fees include the cost of materials. Any required books or periodicals can be purchased at AAO.orgC This class is VERY popular and will fill quickly, seats filled based on checks received, please RSVP asap!

RSVP By Friday, February 23, 2024
Refund Policy: Any cancellations prior to the RSVP deadline will be issued a 100% refund. Any cancellations
after the cancellation deadline will only be issued a 50% refund.
For questions or to make your reservation contact Stuart Topliff 860-258-2722 or email to
stopliff@rockyhillct.gov

Municipality/Company: “Tain ot Wake.Q
Name of Attendee: Phtgte Welha
Phone( SEY 444 - 5 Email__Pwal bee wll Det. 04

VENR Ri Ehcesed £6.02 ;
PO#. > a Mail to: CT Chapter of AAO
CLOSE PO Y. at Cea mo C/O Brendan Moriarty

able to: CT Chapter Assessor's OfficeaccBtNT a SOK EE Ara 761 Old Main StAMOUNT__§ 600..2> __ Rocky Hill, CT 06067
Cae oe

[arn [24 (2023





—

C icole Serra
From: Brandishea Moses
Sent: Friday, March 31, 2023 9:30 AM
To: Nicole Serra
ce: Paige Walton
Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,

Public printers that the collect any type of revenue are not covered under the town supply line. So this would need to be
covered in the line account you have provided to me 10104-53020.

‘Thank you. The total will be around 643398

Shea Moses
Purchasing Agent
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

bmoses@waterfordct.org
860.444.5842

C 960.440.0579 (fax)

Sani

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. if you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Nicole Serra <nserra@waterfordet.org>
‘Sent: Thursday, March 30, 2023 10:09 AM
‘To: Brandishea Moses <bmoses@waterfordct.org>
Ce: Paige Walton <pwalton@waterfordct.org>
Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,
| was under the impression that as an office supply that is offered to the public, this might be covered under the Town's
general supply budget. 'f! am incorrect, we can take it out of our OTHER SUPPLIES line item- 10104-53020. This account
only has $80.65 in it currently so we would have to transfer money over to cover the expense.
Thanks,
NicoleSerra

ssistant Assessor
‘own of Waterford

(860}-444-5821
nserra@waterfordct.org
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Cc TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT

GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not
listed below.

DEPARTMENT: Assessor's Office

LINE ITEM ACTUAL
2021-2022 | 2022-2023

ACTUAL

2023-2024
EXPECTED

2023-2024 2024-2025
PROPOSED. [VARIANCE

[Alarm Monitoring

[Alarm Penalties

Ambulance Subsidy
Beach Admission Fees
Benefit Assessments
[Bulky Waste Fees
[Conveyance Tax

[Copy Fees 432 455 129 450
|East Lyme Animal Control Fee
Enhanced E 9-1-1

¢ ‘ines/Penalties.
” [Hazardous Household Waste

inspection Fees
Interest/Lien Fees
Inter-Municipal Revenues

Miscellaneous.
Permitting/Licensing Fees

Program/Registration Fees
Recording Fees

[Regional Communications Fees
Rentals
[Sale of Recyclables.
[State Operational Grants
[Tipping Fees

[Versa Kar/Blue Box Purchases

j
o

 
l
o

l
a

 
lololololololalololalolalo

lolalolalelolololo

[TOTALS $432.00 $ 455.00 $129.00 $450.00 5.00
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Board of Assessment Appeals

BUDGET FUNCTION
‘The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the

valuation of their property or the denial of an exemption. The Board of Appeals is typically
comprised of three elected members who meet twice annually to hear taxpayer appeals.
Appellants may appear before the Board to appeal their current Grand List valuations for real

estate, personal property or motor vehicles in the month of March and may also appear in

September when the Board meets exclusively to review motor vehicle appeals.

Assessment staff provides technical support during the hearing and deliberation process and

directs complex issues and questions to the Assessor for clarification to the Board. All BAA

members receive a fixed stipend for their service on the board and assisting staff are

compensated at the appropriate overtime rate and are scheduled based on the number of

appeals the Board receives.



BUDGET SUMMARY

Line Item

PERSONNEL COSTS.

51010 Elected Officials
51210 Clerical/Technical
51920Fica
‘SUBTOTAL

SERVICES

52010 Advertising

52020 Postage

52050 Dues, Conf. & Education
SUBTOTAL

DEPARTMENT TOTAL

‘Change from FY
Fy2023 FY 2024 FY 2025 2024(4/-)

Appropriated Appropriated — Request $o

300 300 300 0
694 677 752 5
76 75 80 5

1,070 1,052 1,132 80

350 350 350 0
50 50 60 10
150 150 200 30
550 550 610 oo

1,620 1,602 4,742 140

TN



TOWNO
_ FY2025 BUDG

ART____DEPARTM

BUDGET EXPLANATIONS BY CATEGORY

Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. Clerical costs are based on the
estimated number of appeals that the board hears in a typical non-revaluation year. The chart
below outlines the number of appeals heard each year and the required clerical hours to
facilitate the hearing process. FY25 personnel costs are calculated assuming 40 total appeals
with 20 hours of clerical time provided by the Assessor's staff at an overtime rate. The
calculated FICA is included.

2019GL_ 2020GL 2021GL_ 2022GL_*Revaluation
# Appeals March Session 38 31 16 178
# Appeals Sept Session 2 4 18 10

Total Appeals 49 & F 188

# Clerical Hours 20 20 20 60

Budget Request: $1,132

See the Personnel/Fringe Benefit spreadsheet for calculations.



Services: Accounts 52010-52050: Encompassing all necessary operating costs, including

statutorily required legal ads and filing notifications, related postage costs, and provisions for

Board Member and staff training in assessment appeals.

Budget Request: $610

© 10104-52010 — Advertising Request: $350

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town's website twice annually. Advertising costs
incurred in FY23/24 = $345 to date.

Advertising Breakdown:
March 2023 Legal Ad: $224
September Legal Ad: $126

$350

© 10104-52020 - Postage Request: $60

Postage estimate is based on approximately 90 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY23 = $227

* 10104-52050 — Dues, Conf. & Education Request: $200

Education cost represents an allowance for BAA training, which is made available to all

board members and clerical staff by the state's Office of Policy and Management in

conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. Dues, Conf. & Education Fees incurred in FY23:$150.00



Town of Waterford Phone: (860) 444-6820
ssessor’s Office Fax: (880) 444-5819

16 Rope Ferry Road
Waterford, CT 06386

Board of Assessment Appeals
Meeting Minutes
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Meeting date ‘September 20, 2023
Location: Waterford Town Hall, Assessor's Office
‘Time: 6pm start
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Board Members Present: Marilyn Lusher-Chair, Lee Couture, Jerry Porter
Alternate Member Present: John Morgan
‘Staff Present: Paige Walton - Assessor & Leanne Santos - Assessment Aide
‘The meeting was called to order at 6:04 pm, the following decisions were voted on by board members and approved.

‘Timothy Conderino- 2021 International VIN# 3HTEJTANSMNO63614Decision: Board members unanimously voted to reduce appraised value to $79,500
Alfred Eaton- 1964 Ford Pickup VIN# FI0BESS4358Decision: Board members unanimously voted to reduce assessed value to $500 (see affidavit) supplied by

owner.

Erie Levine 2018 Acura VIN# 538TB4H71JL003572Decision: Board members unanimously voted to reduce assessed value to $14,683
‘Andrew Leuze- 2014 Reiser VINK SSLRIWAI3EN000392Decision: Board members unanimously voted to reduce appraised value to $750
Ludger & Jacquelyn
Labhowski- 2008 Chev Truck VIN# IGCECI4X68Z100959Decision: Board members unanimously voted to reduce appraised value to $2575
Bryon Picazio- 2014 BMW VIN# WBA3BSCS54EP540152Decision: ‘Appellant was not present/ No change

Debbie StDenis- 2013 Honda VIN# IHGCR2F53DA021220Decision: Board members unanimously voted to reduce assessed value to $4900
Michele Sisson- 2004 Toyota VIN# JTEGD21A840076086Decision: ‘Board members unanimously voted to make no

2011 Nissan VINW IN6AAQECXBN310423Decision: Board members unanimously voted to reduce assessed value to $9000
2011 Ford VINK 1FMJULISOBEFS6738

Decision: ‘Board members unanimously voted to reduce assessed value to $4500

The minutes from the April 24, 25 & 26 2023 meetings were accepted with the following correction:(C Amend the meeting time for September 20, 2023 to pm on the April 26, 2023 minutes.



Te BA Budget for Gal year 2025 was unanimously approved.
Possible meeting dates for March 2024 were reserved as:
March 6* and 13% (5 pm — 8 pm) and March 9" (9am — 12pm) if needed

Possible meeting date for September 2024 were reserved as:
‘September 11" and 18* (6pm-9pm)

Meeting was adjourned at 7:40pm.

ited by,

(Od
‘Leanne Santos



The Day ACCOUNT NUMBER) ‘CUSTOMER,
een ce msstoeae osz2s TOWN OF WATERFORD - ASSESSORS

a CUENT PAGE NUMBER DUE DATE.
NEWLONDON CT 06820-1291 —— a

Srder Number ‘Amount Dus
01064103 $126.32

TOWN OF WATERFORD - ASSESSORS aes
MAKE CHECKS PAYABLE TO

15 ROPE FERRY RD. DAY PUBLISHING COMPANY
WATERFORD, CT 06385 Include your cco Wy
j ‘order # on your chee TROT PRUnited States jour

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

‘SIZE/LINES: GROSS NETpare DESCRIPTION PUBLICATION REFERENCES SZELINES GROSS ore, NET
08/1623 9-20 heanng novice The Oay 9-20 heanng 2cot $10032 $0.00 $100 32

ote

011623 9-20 nesting noice Day Casves —-20neanng Deol $100 sooo S100Webpone rote
08/7728. 9 20 nearing notice CT Puble Natces 920 neanng Nol Appicable ——=«$25.00 $000 $2800webpage noveoust $126.22 $0.00 $126.2
C Tenet ae Tass

093229 TOWN OF WATERFORD - ASSESSORS $126 32

Day Credit Department 860-701-4204 Accounting Fax 860-437-7504
Community Classifieds - Toi! Free 800-582-8296 Advi Fax 860-437-8780
Day Publishing Company - Toll Free 800-542-3364 Classified Fax 860-442-5443

F
APPROVED

LE COPY

VENDOR# GBR) SG)
PO# FY_LL?
CLOSEPO Y___N.
ACCOUNT # ot - Qu)



eB RECOUNT HUMBER aaaTOMER Fina raaoel
je all cosas | Tow oF WaTenronD. assessors | eawmteanias

{HE DAY PUBLISHING COMPANY

«7 EUGENE NEILL ORE ‘cuENT PAGE NOWEER a
sR Or cee tat a —

= ee oe

$223.60 $0.00 $0.00 $223.60

TOWN OF WATERFORD - ASSESSORS Seat
48 ROPE FERRY RD. Tie Caran COMPANY aesWATERFORD, CT 06385 clade your acecont fon Sacer
United States Dh adine cotati d Sen

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

ATE DESCRIPTION PUBLICATIONS Ne eeene meee ale
Previous Balance so00

oneerza ‘20 nearing notice ‘CPR, DAY, DCW 105x285 * 2001 X27 nes $22360
oben

Day Credit Department 860-701-4204 Accounting Fax 860-437-7504
‘Community Clessifieds - Toll Froe 800-582-8296 ‘Advertising Fax 880-437-8780,
Day Publishing Company - Toll Free 800-542-3354 Claseified Fax 860-442-5443

Bling Period “Recount Number Customer

(0210%729-02/28723 99229 TOWN OF WATERFORD - ASSESSORS:
Current Ove ver 30 Oey ‘Over Days Total Balance

$223.60 30.00 30.00 $223.60
REC'D FINANCE

MAR 2°23 PHL2:53.

APPROVED
VENDOR, 154
PO#. FY_2023
CLOSEPO Y___ N_X_
ACCOUNT #_10105- 52010
AMOUNT, a 20
Sian cfd fia
paTE_alif2g

Payment Terns -NetEndof Month AFINANCE CHARGE OF 1.5% PER MONTH ON ACCOUNTS NOTPAIO WITHIN THE MONTH FOLLOWING PUBLICATION



Monthly Postage

Assessor's Office

Assessor's Office Metered Mail # items BAA Metered Mail
FY23 Postage FY 23 Postage

34.27 64 0
70.83 123 0
30.36 52 0

12.45 21 °
12.10 20 0

101.23 17 °
115.50 192 0

1394.80 2324 °
143.04 238 84.60
152.76 218 85.08
29.13 36 18.12
14.59 2 14.40

Total Postage $2,111.06 3477 $202.20

FY 24 Postage FY 24 Postage
6.84 1 12.15
21.03 33 0.63
25.20 38 5.04
19.23 29 0

13.20 20 0

Total Postage $ 85.50 131 $ 17.82

# items

20000
000

141

ye
e

Ro
e

8 &
1 ©

oo
m





Board of Assessment Appeals Workshop
Registration

Windsor Town Hall
Council Chambers
275 Broad Street

Windsor, CT 06095

Monday, February 13", 2023
(Snow Date: Wednesday, February 22TM, 2023)

6:00 to 9:00 pm.

Name: John K Marg aA
Day Phone: (fo) 235-2524 Email address: john aera cate
Municipality: Tawa + WaleAn®
Work Address:_/5” Te pe Fary 2D
Town: Wale hQ ST: QU Zip:_ 6365
Payment Fee: $50.00

Checks made payable to: CAAO biti
VENDOR#. i
PO#______ FY_2e23_Mail Registration & payment to: CLOSEPO Y N a

Town of WitSB@OUNT #_/osoc> 7 e2osO
BAA WeChandler Rose AUNT 852.22

979 Main SGN ane GS VW"
Willimantic, CT 96296-2200 H [222



Board of Assessment Appeals Workshop
Registration

Windsor Town Hall
Council Chambers
275 Broad Street

Windsor, CT 06095

Monday, February 13, 2023
(Snow Date: Wednesday, February 22", 2023)

6:00 to 9:00 pm

Name: Gr adhy Gonyd
Day Phone: () Go 2s-s084 Email address:_Cathy cathy gory) «om
Municipality: Towa of Wak
Work Address: G27 edn “Past RO.

Town: Wakely, Q ST: _CT Zip:_963¢5—
Payment Fee: $50.00

APPROVED
Checks made payable to: CAAO VENDOR#.

PO#. FY_2023_
Mail Registration & payment to: CLOSEPO Y___ Nou

Town of Wika@UNT #_lobs = S22502_____-
BAA W SRPDUNT. kV

Chandler Rose,
3 MSN Se a ————Willimantic, CT ‘oxen dials



Tax Collector
> FISCAL YEAR 2025 BUDGET

Town of Waterford

BUDGET FUNCTION
Functional Description of the

urpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle taxes;
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes to taxpayers and
various agencies upon demand, The office is responsible for the accuracy and legality of all steps in the billing, adjustment,
collection, deposit, and reporting process.

‘The Grand List 2022 levy totaled $95,949,759.99, a decrease of $572,916.98 or 0.006% compared to the Gl. 2021 levy. As of
the end of FY 2023, the tax office had collected at the following rates:

Real Estate: 99.58%
Personal Property: 99.90%
Motor Vehicle: 97.23%
Motor Vehicle Supplemental: 93.55%
Total Collection Rate: 99.48%

State statutes govern the tax collection process almost entirely. Tax bill preparation and delivery, the collection calendar,
collection procedures, interest rates, fees, and collection tools specified in the statutes, such as:

12-130 Failure to send or receive bill: Failure to send out or receive any such bill or statement shall not invalidate the tax
12-146 No tax installment shall be construed to be delinquent...if...the envelope containing such tax...bears a postmark

showing a date within the time allowed by statute..
12-146 If any tax due....is not paid in full...the whole or such part as is unpaid. ..shall be subject to interest from the due date of

such delinquent installment.
There is no provision in the statutes for a tax collector to waive interest except for a taxpayer who has received

compensation under Chapter 968 as a crime victim.

or majority of the required billing information comes from the Assessor's Office, often in conjunction with the Connecticut
ariment of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town

Clerk, Finance Department, Town Treasurer, and various other agencies. The 2022 levy generated 31,318 tax bills: 9,570 real
estate, 1,297 personal property, and 20,451 motor vehicle bills.





Tax Collector Wa
Fiscal Year 2024

Town of Waterford

Cc FY 2025 BUDGET SUMMARY

The Fiscal Year 2025 total budget request is $232,321, an increase of $14,462 (6.64%)
from the prior year. Personnel cost increased $6,169 (3.32%) and Services increased $7,983
(25.02%) driven predominantly by a significant increase in Quality Data Service tax billing
services.

Personnel Cost: $192,066
This is an increase of $7,232 (3.91%)

L1 51010 Elected Officials: $89,684
The salaries for elected officials are addressed by action of the RTM. At the 2/7/2022

meeting of the RTM, it was voted to increase the elected officials’ salaries by the least of the
following criteria:

1. Percentage increase of the CPI-U from July of the preceding fiscal year;
2, Half (50%) of the percentage increase approved for non-union management;
3. One point five percent (1.5%)

On 12/4/2023 the RTM voted the increases in related union and non-union salaries the set
the new salaries for elected officials. This year's total included increases for last'year's and

¢ this year’s budgets.

1151210 Clerical/Technical: $88,733
This is an increase of $3,296 (3.86%). The salary for the Tax Office's full-time

Accounts Receivable Clerk is determined by a negotiated contract between the Town and
Local 1303-037

The Town of Waterford has set the Seasonal Clerk wage scale at $16.00 as of
7/1/2023; the Connecticut minimum wage will be $15.69 effective 1/1/2024.

Ihave recalculated the necessary hours and days for our seasonal employee per the
recommended budget amount from the Finance Department. This would limit the position to a
maximum of 20 hours per week. | have also re-evaluated the need for a seasonal clerk for
the January collection period based on office needs in January. | have since eliminated the
request for a January seasonal employee for the third year in a row.

LI 51920 FIC, $13,649
This is an increase of $444 (3.36%). FICA is budgeted at 7.65% of all wages,

including overtime. The increase is a function of the changes in salaries budgeted above in
LI.51010 through 51810.





Fiscal Year 2024
Town of Waterford

C Services: $39,895 an increase of $7,983.

LI52010 Advertising: $655
State statute 12-145 requires publication of tax notices six times per year in a local

newspaper: three times for each of the collection months. Rates are for publication in the
Waterford Times. By keeping the ad to the smallest legal requirement, | was able to keep the
cost per ad at a low price of $109.11.

June-July 3 ads x $109.11 = $327.33 Dec-Jan 3 ads x $109.11 = $327.33

LI 52020 Postage: $8300
Postage rates have gone from $0.55 (1/27/2019); $0.58 (8/29/2012); $0.60 (7/10/2022);

$0.63 (1/22/2023); $0.66 (7/9/2023) and in January 2024 $0.68. Metered rates will be $0.64 from
$0.63, an additional 1.6% increase.

FY 2019 $5,348 FY 2022 $6,662
FY 2020 $5,552 FY 2023 $6000 + ($1800 add approp)FY 2021 $4,874 FY 2024 July-Oct: $3975.18

July 2023 Metered Mail $250.17
‘Actual Postage $13.92

Aug 2023 Metered Mail $2,107.20 0Q Statements
( ‘Actual Postage $74.88

Sept 2023 Metered Mail $1,443.90 Demands

‘Actual Postage $31.98 PP Lien Notice
Oct 2023 Metered Mail $50.01

‘Actual Postage $3.12

Nov 2022 Metered Mail $189.72

Postage $3.50

Dec 2022 Metered Mail $828.45
Postage $16.80

Jan 2023 Metered Mail $839.74 Postcards

Postage $14.08
Feb 2023 Metered Mail $622.68 DQ Statements

Postage $22.12

Mar 2023 Metered Mail $528.84 Demands

Postage $16.28
Apr 2023 Metered Mail $45.84 Lien Notices

Postage $2.96
May 2023 Metered Mail $590.04

Postage $29.60
June 2023 Metered Mail $527.64 DQ Statements

Postage $5.18

Cc $8,258.65





Tax Collector 4 |
Fiscal Year 2024

Town of Waterford

C 1.52030 Professional Fees: $27,919

This is an increase of $6,273 completely comprised of the increase in the Quality Data
Service budget.

have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.

Quality Data Service — All Billing Services $27,143.24
Last year $20,870.36

This is an increase of $6,272.88 (30.06%) comprised of an increased estimate of
motor vehicle tax bills and an increase in postage costs.

This year, $12,186.60 of software support moved to IT budget.

Invoice Cloud Credit Card Processor $480
PCI compliance for 1 credit card readers $15 per machine per month $180
Cloud Access Fee $25 per month $300

DMV — Access DMV database for current address¢ and registration information $250
New Employee Background Check $45

L1 52040 Service Contracts and Repairs: $1156

This is for the lease payments on the Ricoh copier and copy fees based on usage.

CopieriPrinter Lease $1038
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy $120.00

2021: $ 66.09 3 Year Average: $113.38
2022: $ 146.85
2023: $ 127.19

Printer Service Contract for Desktop Office Printers
Cc 2 HP Desktop printers supplies & repairs $109





Tax Collector
Fiscal Year 2024

Town of Waterford

C L1 52050 Dues, Conferences and Education: $1875

This amount covers state and local membership dues and state/regional
association meetings.

Dues:
Connecticut Tax Collectors’ Association (CTx) $ 75
New London County Tax Collectors’ Ass'n $ 20
Northeast Regional Tax Collectors & Treasurers Ass’n $ 30

Conferences:
Connecticut Tax Collectors’ Association (CTx) $750
Northeast Regional Tax Collectors & Treasurers Ass’n $900
CTx Spring Meeting $ 50
CTx Fall Meeting $ 50

There is need for #9 blue return envelopes used for
return payments and forms. Supplies that are specific to
departments are now in each department's budget in addition to some

C supplies that are no longer in the Finance Department perview.

Return Envelopes Price is $24.40 per box of 500 $ 50
Receipt Paper for Validator (83 @ $1.65) $140
Validator Ribbons (17 @ $6.89) $120
Miscellaneous Non-Finance Supplies

Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels etc. $ 50

Supplies History Receipt Paper Validator Ribbons
Fy 2018 100 Fr
FY 2019 80 18
FY 2020 90 18

FY 2021, 70 18

FY 2022 80 16
FY 2023, 80 20 _

6 Yr Average 83 v7

Most Recent Costs $1.65 $6.89

L154060 Office Equipment: $0
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‘TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. If you find that
this list is inadequate, please identify your specific type of revenue and list in the space below.

DEPARTMENT: TAX COLLECTOR

‘20242022 | 2022-2023 | 2025-2024 2024-2025
LINE (TEM ACTUAL | ACTUAL | YTD PROPOSED [VARIANCE

THRU 11/30 | 2 Year Average
[Beach Admission Fees Except for Current
Benefit Assessments ‘Year Taxes,
Bulky Waste Fee This equais Budget|
[Conveyance Tax Fequirement
[Copy Fees
Fines/Penaities

Hazardous Household Waste
Inspection Fees
Interest 235,075| 528,233| 145,715] 381,654
Lien Fees 3,072| 3,889] 1,536| 3,481
Inter-Municipal Revenues:

Investment Interest

Permitting/Licensing Fees
Program/Registration Fees
Recording Fees
Rentals

Sale of EquipmentVehicies:

Sale of Recyclables

[State Operational Grants

[Tax Collections-Current Year 193,528,076] 96,544,226] _72,080,975| 95,263,203,
[Tax Collections - Prior Year 373,349] 600,349|__ 275,528] 486,849
[Versa KarvBiue Box Purchases,

[Miscellaneous

[Accurint (Personal Search) eleje|elolojoje|o|olele
l|e|elolojojelojo

INSF 1,725| 1,300] 1,466 1,513
UCC Lien Fee 7,650] 1,652| 680] 1,654
[Motor Vehicle Fees 24,437| 21,714 14,676] 21,574
[Warrant Fees
[East Lyme Animal Control Fee
[Eugene ONeill Gate Receipts
[Alarm Monitoring
[Alarm Penalties

lEnhanced E 6-1-1

[Regional Communications Fees

TOTALS: 94,164,384] 97,701,360] 72,520,577| 36,159,924 elelelolojolo
lejolojo

a
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Professional Fees Breakdown FY 2025 (QDS)

Professional Fees FY 2025 FY2024 _|increase/Decrease| % +/-[QDs Software Support $7,925.00) $7,662.38) $262.62| 3.43% |
\Qsearch-Tax Bill Web Hosting $2,995.00) $2,894.06) $100.94) 3.495
‘DRaas-Cloud Service Backup $516.60 $509.36) $7.24) 1.42%
\Validator Hardware Maintenance $750.00) $744.19 | $5.81 0.78%,

$12,186.60] $11,809.99) $376.61] 3.19%

‘Setup Charge $115.00 $110.25 $475, 4.33%
lune Real Estate Billing - Printing & Processing $1,375.00) $1,272.00 $103.00} 8.10%
Ulune Motor Vehicle Bills - Printing & Processing _ $3,350.00) $2,232.00] $1,118.00 50.09%|
June Personal Property Bills - Printing & Processing '$312.50| $288.00 $2450] 8.51%
\June CASI & NCOA. $85.00] $82.69) $2.31) 2.79%|
June Mailing Costs $2,518.75 $1,916.22 $602.53|31.44%|
une ONest $450.00] $441.00 $3.00] 2.04%
June E2-Track USPS Tracking System $125.00 $110.25} $14.75| 13.38%
l1une Mailing Envelopes, Preprinted $906.75 $609.72 $297.03 48.72%|
une Return Envelopes, Preprinted $957.13) $679.40) '$277.73| 40.88% |
lune First Class Postage $10,075.00] 37,110.00 $2,965.00| 41.70%
June Insert (Brochure) $2,115.75 $1,532.92 '$582.83| 38.02%
December CASI & NCOA $85.00) $82.69) $2.31] 2.79%
[December MV Supp - Printing & Processing $637.50] $540.00) $97.50| 18.06%
December Mailing Costs $318.75 $272.88) $45.87 16.81%|
December €2-Track USPS Tracking $60.00) $55.00] $5.00] 9.08%
December Mailing Envelopes $114.75 ‘$86.83 $27.92| 32.15%
December Return Envelopes $121.13 $96.75) $24.38| 25.20%
[December First Class Postage $1,275.00 $1,237.50 $37.50| 3.03%
December Insert (Brochure) $126.23 $102.20 $24.03! 23.51%|
Final Posted Rate Books $1,764.00, $1,764.00) $0.00) 0.00% |
{Binding Final Posted Rate Books $255.00] $248.06] $6.94 2.80%|

Ine/Dec
Total| $27,143.24] $20,870.36 $6,272.88) 30.06%

$39,329.84) $32,680.35! $6,649.49| 20.35%

Billing History (# of bills per type)
‘Bill Type ‘Current year Est! GL2022 GL 2028 Gi2020
Real Estate 5,500 5,300 5,268 5,061
(Motor Vehicle 13,400 93,300 9,300 11,674
Personal Property 1,250 1,200 1,200 3,170
‘Motor Vehicle Supplemental (Jan) 2,550 2,250 2,750 2,650

22,700 18,050 18,538 20,555

GL2019
5,073

11511

1,146

2,600

20,330





{t's budget time again. | remember from last year, there would have been a significant increase that was
announced much later in the process. We were able to rework the ad to the previous budget amount.
What do you imagine the future cost of the ads will be??
Alan

'have been told that our rates are going up 2.5% for 2024.
‘The smallest size display ad in the Times paper, was $375 per run so, it will increase to approx. $385.

Thank you,
Kelly
Kelly,

Is the $375/$385 for the 3 ads per publication ($128.34/ad) for me or for each ad?

No sorry it is $375/$385 per publication date. 3 x 375 = $1125.

will see if | can get it processed as an in-column ad like we did last year. | will get back to you with
pricing for that if they allow it,

We can run something similar to this in the back part of the Times paper. The total for the 3 day will be
for approx. $500. This will probably work better for you.

Due to the increase last year, ! had really truncated the ad to this:

Waterford Municipal Taxes become due on July 1.
Taxes become delinquent after August 1.

Interest of 1% % will be charged on delinquent accounts.
Taxes are payable at Waterford Town Hall

Monday-Friday 8-4

With this stripped down version, the cost had stayed at $109.08/ad.
Where would we be in that instance. I'm sure that you understand my desire to maintain a tight
municipal budget.

Alan

If that worked for you last year than we can run that for you again. It was a very small ad.

ert torwerionomcewesemeprcess ea ney POSS) eT,
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Quality Data Service, Inc. Budget Letter F¥2024-25121 Mattatuck Heights Rd

Waterbury, CT 06705 Date | Letter/Quot...
www.QDS.biz 11/29/2023 | 20207483

Name / Address Ship To/Bill To

Waterford Tax Collector
Town Hall
15 Rope Ferry Rd.
Waterford, CT 06385

Description of Services Est Qty Total

Software Services
Annual Software Support Fee - Revenue Collection Software 1 7,928.00
Annual Subscription Fee - QSearch - Tax Records Web Hosting 1 2,995.00
Service
Annual Hardware Maintenance Plan - Epson TMU675 validator 3 750.00

Se 49UG002545
Serial #: J9UFO02529
Serial #: BMLGO12104

DRaas - Disaster recovery as a service 84 516.60

Printing Services
Setup Charge 1 115.00 ~
Jun - Printing and Processing RE Bills Including Banks 5,500 1,375.00 ~
Jun - Printing and Processing MV Bills 13,400 3,350.00 ~
Jun- Printing and Processing PP Bills 1,250 312.50 7

Dec - Printing and Processing MVS Bills 2,550 637.50 ~

Book Services
| Posted Ratebook per CT State Statutes a 1,764.00 ~

Binding Final Posted Books - 2019 3 255.00 ~
Subtotal - CONTRACTED SERVICE 19,995.60

— Grand Total $19,995.60
Contact’ | ‘Finance Dept

leo@qds.biz
Customer Acceptance Signature:

Phone# | 2037559031 _Ext 6555

Leo DiNicola, CFO - 203-910-2316 (c)

Signalure represents apreementto our Terms & Conditions:

Print Name and Title:

Customer Acceptance Date:





c

Quality Data Service, Inc.

121 Mattatuck Heights Rd
Waterbury, CT 06705,

www.QDS.biz

Name / Address Ship To/Bill To
Waterford Tax Collector
Town Hall i
15 Rope Ferry Rd.
Waterford, CT 06385 i

Description of Services

Budget Letter F¥2024-25

11/29/2023

Date | tetter/Quot

Est Qty Total
Mailing Services
Jun - CASI certify File 1 85.00 “

Jun - Fold, Meter, insert, Tray, Strap and Deliver Mail to Post 20,150 2,518.75 ~
Office for mailing Bills (RE, PP, MV)
Jun - QNest Services - QDS patented service 1 450.00 ~
Jun - EZ-Track USPS Mail tracking system for each individual 1 125.00 ~
mailings using QDS Permit - rate based on pieces processed
Jun - #10 Mailing Envelopes 24% WW - 1 sided 20,150 906.75 ~
Jun - #9 Return Envelope (BRE) - 1 Sided - Color BLUE Envelope 20,150 957.13
Jun - Ist Class Postage - CASS Certified Rates 20,150 10,075.00 ~
Jun ~ TRIFOLO BROCHURE - 8 1/2 x 11 Insert, Black Ink, Color 20,150 2,115.75 —
Paper, 24lb, duplex - includes tri-fold and inserting with tax bills
‘Subtotal JUNE 17,233.38

Dec - CASI certify File 1 85.00 ~
Dec - Fold, Meter, insert, Tray, Strap and Deliver Mail to Post 2,550 318.75 —
Office for mailing Bills
Dec - E2-Track USPS Mail tracking system for each individual 1 60.00 ~
mailings using QDS Permit
Dec - #10 Envelopes 24# WW - 1 sided 2,550 114.75 —
Dec - #9 Return Envelope (BRE) - 1 Sided - Color envelopes 2,550 121.13 ~
Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black Ink, 2,550 126.23 —
GREEN Paper, 24lb, single - includes inserting with tax bills
Dec-- 1st Class Postage* - CASS Certified Rates 2,550 1,275.00 ~
Subtotal DECEMBER 2,100.86

7 Grand Total $19,334.24
Contact Finance Dept
‘e-mail mani Customer Acceptance Signature:

Phone#| 2037559031 Ext 6555 Print Name and Title:

Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:

Signature represenis agreamert to ow Terms & Condlions:





inveiceCloud’
BIN To: Town of W

15 Rope Ferry Road
Waterford, CT 06385

oT nvotce #: 717-2023_31
1/30/2023,

‘Deseripton Tien Co reat
“AGH Reject Fee Suber (Chse/ Beanies) ~ A 2 o00

‘loud Access Fee = A a $25.00

‘Total Amount:

Due Date:

Balance Due:

For Senice Period of 1701/2028 tough 119072023

20 Baines Hil Ofice Park, Suite 303
Braintree, MA02194

(900) 737-686

Payment Remittance

Checks Mailed via USPS: WirelAch Payment:
Invoice Cloud ine Bridge Bank
PO BOX 8044 ABA'Routing Number: 121143260
Carol Stream, I 60197-8044 ‘Account Number: 8593434564

For Creitto: Invoice Cloud Inc

$70.00
szpior2023

$70.00





STATE OF CONNECTICUT
DEPARTMENT OF MOTOR VEHICLES =Cc Sage 60 State Street, Wethersfield, CT 06161

ct.gov/dmv (860) 263-5700

BILTO InvoiceWaterford Tax Collector
15 Rope Fey Roadbe oy 06385 DATE INVOICE #

5/30/2023 4098

DUE DATE

nates

DESCRIPTION Qty AMOUNT
-- PAYMENT DUE UPON RECEIPT —

PERIOD COVERED: 7/01/23 TO 06/30/24

-ARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 250.00 |

* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV

PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 WITH ANYQUESTIONS,

PLEASE REMIT THE TOTAL DUB TO:

DEPARTMENT OF MOTOR VEHICLES
3RD FLOOR/FISCAL SERVICES RM 327
60 STATE STREET
WETHERSFIELD, CT 06161

API
coT#.

tROUNT,

SIE. a ae

AYMENT, OQ.PROVED FOREAS' 7u0l
%

STURE

Please return one copy of invoice with payment

1S
L

Total

Seat Belts Do Save Liv}
An Affirmative Action/Equal Opportul

Payments/Credits $0.00
s Balance Due ~ $250.00





OL EY , A COMPANY IN MOTION
DRIVING YOUR BUSINESS FORWARD

INVOICE ov

Customer 10: 0000020855Account:
Seley Invoice Number: iNvoo000001124161pestliniet Date: 7/31/2022
ie hape Fey Customer eo:

Waterford, CT 06385 US an
Sold To: Ship fo:

“Town of Waterford “Town of Waterford
Joyce Sane Joyce Sauchuk
1SRope Fee RA 1SRope Ferry Rd
Waterford, CT 06385 US Waterford, CT 06385 US

Description iy Price Amount
Packages & Addons 100 $4049 $4049

Andrew Messina QqMpORONSINENNND Ordered: 7/2
22 Order #: 629900

‘Third Party Fees 1.00
Androw Messina WRMMEMBaRINIRIaAED Ordered: 7/2
22 Order #: 629900

Packages & Addons 1.00 $4049 $40.49
Brendishea Moses STWUANIEA Ordered: 7/2
122. Order #: 629894

od Party Fees 1.00 $18.00 $18.00
Brandishea Moses hiaAiiiaAM@NONOND Ordered: 7/2
U22 Order # 629894

Packages & Addons 1.00 $4049 $40.49
Dovglas Smith Saameammamae Ordered: 7/18/2
2 Order: 627023,

‘Third Party Fees 1.00 $18.00 $18.00
Douglas Saith COPROPRIMRBEE Onisred: 7/18/2
2 Order #: 627023

Packages & Addons 1.00 $4049 $40.49
Emesta Krukauckaite Samiiiamamanl Ordered:
W182. Order # 627441

‘Third Party Fees 1.00 $1800 $18.00
Emesta Krokauscite COVSWMMMMMLISMBL Ordered:
A822 Order #: 627441

Packages & Addons 1.00 $4049 $40.49
Giovannina Fioravanti GOMOSMOMMERRER Ordered

ye?AD Order: 617665 whlPackages & Adéons % 1.00 sioas $4049James Reagin WontaaMaNN Ordered: 72m JY
Orde # 629886

$18.00 $18.00

“Third Party Foes 1.00 $18.00 $18.00
James Reagan WOWPRARRWNNBEE Ordered: 7/21/22
Order #: 629886

Packages & Addons 1.00 $40.49 $40.49
‘Michael Bartelli oneneenswetingses Ordered: 7/1
3/22 Order #: 624621

‘Packages & Addons 1.00 $40.49 $40.49
Michael Smith Gor Ordered: 7/22
2 Order ¥: 629171 APPROVED FOR PAYMENT

ACCT#_£0/06 - 5d0355 Puc fis
AMOUNT__440.97
FISCAL YEAR
SIGNATURE,
DATE, =P Zon2





Connecticut Tax Collectors Association, Inc.

Bill To:
Alan Wilensky
15 Rope Ferry Road, Waterford, CT 06385, US
awilensky@waterfordct.org

Invoice NO: 2311
January 5, 2023

DESCRIPTION AMOUNT

‘Tax Collector Dues $75.00

GRAND TOTAL $75.00

NOTES:
Thank you for choosing Connecticut Tax Collectors Association, Inc. Thank You

Please make all checks payable to: CTx
MEMBERSHIPS

For "Pay by Check" memberships, please send all checks to:
CTx clo Fairfield Tax Office

Attn: Maeci Evans,
611 Old Post Road, Fairfield, CT 06824

EVENT REGISTRATION
For "Pay by Check" registrants, please send all checks to:

CTx c/o Milford Tax Collector
Attn: Cory Gumbrewicz

70 W River St, Milford CT 06460





© NEW LONDON COUNTY TAX
COLLECTOR’S ASSOCIATION

Annual Dues Statement

for 2023.

¢ 2023 dues:

Please make/remit payment to:

New London County Tax Collector’s Ass’n
c/o Amy Snell

Stonington Tax Collector’s Office
152 Elm St

Cc Stonington, CT 06378





CONNECTICUT DELAWARE
MAINE NEW BRUNSWICK
NEW YORK NOVA SCOTIA.
QUEBEC RHODE ISLAND VER

NRTCTA Membership Application

New & Renewal: July 1, 2022—June 30, 2023

Make check payable to: NRTCTA. Send to Rosemarie Silva 4 Garfield Terrace, West Warwick,
RI. 02893. Questions/Phone: Rosemarie Silva (401) -827-9063 and JoAnne Santos (401)-364-1217

Individual Membership:

“Dues: US $30.00 Active Member (Aisofor Each Vendor Representative)
$5.00 Retired Member

$100.00 Subscribing Member

Your Name:

Title / Position:

E-mail:

Telephone number:

Address:

Name of Community you work for:

Associate Membership (Business / Vendors)
Dues: US$100.00 Per Organization (Associate Business Membership)

Name of Company / Organization:

Representative Name(s) /Title(s) :

E-mail:

Telephone number:

Address:





Good morning!! Please refer to the attached for a save the date for the upcoming

March 2024 conference and future meetings at Aqua Turf. Below is some additional
information regarding the conference.

1, The pricing increased slightly for 2024 which is as follows:
—PlanA $750
PlanB 600
PlanC 105
PlanC 125
Planc 40

PlanC 260
PlanE = 75
PlanE = 75
PlanE = 25
PlanE 155

100
150

145

(Wednesday-Friday, all meals & single occupancy)
(Wednesday-Friday, all meals & double occupancy)
(Commuter-Wednesday only, Breakfast & Lunch)
(Commuter-Thursday only, Breakfast & Lunch)
(Commuter-Friday only, Breakfast)
(Commuter all 3 days, Breakfast & Lunch)
(Online-Wednesday only)
(Online-Thursday only)
(Online-Friday only)
(Oniine-all 3 days)
(Wednesday night dinner & Entertainment)
(Banquet Dinner Thursday night)

(Additional night's room)

The above pricing will remain in effect for the 2025 conference.





OPTIONS :

PLAN A: “SINGLE”: Single Occupancy, member, entire conference ~ Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) ~ Early bird (by 7/15) =
$800 per person. OR: $900 per person (7/16 through 8/21/23) (one member only in the room).

PLAN B: “DOUBLE”: Double Occupancy, member, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$550 per person. OR: $650 per person (7/16 through 8/21/23) (two NRTCTA members sharing one
guestroom. * VALUE !!* Also : if you are interested in similar rates for 3 or 4 ina room - reach out to us.

PLAN C: “GUEST”: Non member guest, sharing a room with a NRTCTA member: $300 per person (for
example, spouse or guest. You {member} register under Plan A; your spouse registers under Plan C. All
conference meals and functions including the Sunday night potluck, and the Tuesday night dinner are
included for both of you under Plan A (you) & Plan C (guest). No early bird pricing for this plan.

PLAN D: “COMMUTER - CONFERENCE”: Commuter Plan: NO LODGING - Meals Only - entire conference.
Early bird (by 7/15) = $300 per person. OR: $365 per person (7/16 through 8/21/23). All conference
meals included (3 breakfasts, 2 lunches, Sunday night potluck, and the Tuesday night dinner) included.

PLAN E: “EXTRA NIGHTS”: Additional Night's Lodging: $180 per night (before, or after) - subject to
availability . No early bird pricing.

PLAN T: “THEMED DINNER": Tuesday night dinner (if purchased separately): $100 per person. No early
bird pricing.

PLAN O: “ONE DAY COMMUTER”: ONE DAY COMMUTER: MONDAY $155; TUESDAY $135; or
WEDNESDAY: $90 per day per person. Includes breakfast and lunch. Specify day. No early bird pricing.

PLAN V: “VENDOR” / EXHIBITOR TABLE: $250. ** VALUE DEAL! ** Monday, Tuesday, Wednesday
morning exhibits. The vendor exhibition cost is IN ADDITION TO your registration costs (above). No early bird
pricing.

Children: There is a charge for childrens’ meals, and for children lodging with you. Please contact Lisa
Biagiarelli at Ibiagiar@norwalkct.gov with questions.

Hotel policies, in brief: Atlantic Sands Hotel & Conference Center | Terms & Conditions | Rehoboth

Pets: Facility makes no allowance for pets or emotional support animals.

Smoking: The entire facility is non-smoking. Smoking is prohibited in all areas, including guest rooms,
banquet spaces, restaurants, hallways, lobbies, restrooms, and onbalconies.

Parking: complimentary on-site parking for one vehicle per room reservation; first come first served.
Check in: 4 pm. Check out: 11 am. It is up to commuters or other day guests to secure public parking.

Other occupants: The hotel has a policy of charging for other adults and children being in the room with you
even if they are not attending the event. Please reach out to Lisa B. in advance with any questions.





INVOICE

Aqua Turf Registration

Attendee information

Invoice #

‘AquaT-00257

Name
Alan lensky

City/Town Represented
Waterford

auilensky@waterfordct.org

Phone
(860) 444-5815

‘Are you a Dues Paying CTx Member?
Yes

Meal Selection

If applicable, any dietary restrictions?

Check Out

Payment Option
Pay By Check

Order

Please remember to send your check ta,
CTx c/o Milford Tax Collector
Attn: Cory Gumbrewicz
70 W River St, Milford CT 06460

Title
President





123,939M ‘Order Confirmation

'Staples Business Advantage.

Thank you for your order, Diana Wall!— ‘A-confieration emall wil be sent to dwali@watertordct.crg with the complete order detals,

Order Number: 7615269599 , Addtowls (B edottondt
Status: Pending Approval

‘Pending with: ROTELLA aPeROvER ©

Placed on: September 29,2023
Order Summary

trams (4) $153.85
Shipping information ‘A. Pretax subtotal $153.85

Diana Walt
‘TOW TAX COLL . Order total $153.85
Town OF WATERFORD
IS ROPE FERRY RO)
Diana WallFront Reception

WATERFORD, CT 05385-2805 US
(@60)444-5820

Accounting information

i ! Feeb
ack

¢ ‘tems purchased

zected delivery by September 20, 2023

Add to ist
pron ERC-328 Black Dot-Matrix Printer RBbon(€85090) 20@ sse9uenbem: 752325 | MR em E5000 $68.90

Staples Carboniess Paper Rol 2-ly, 3° 100, White,
4 Rll (28300-c0)
em 532591 [MER em @: 18300CCLaN S325.

|
|
}

|
|

Cc
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To: Board of Selectmen
Director of Finance, Kimberly Allen

From: David L. Campo, CCTC
Waterford Town Clerk & Registrar of Vital Statistics

Date: December 08, 2023

Ihave attached the budget request for the Town Clerk's Office for the Fiscal
Year 2024/2025 for your review and approval of the Board of Selectmen. The
Director of Finance has reviewed the budget and supporting documents.

My intention is to be as accurate and transparent as possible. If you have any
questions, require additional information or wish to review this budget in part or
in its entirety, please feel free to contact me before the Board of Selectmen
meeting in February of 2024.

David L. Campo, CCTC
Waterford Town Clerk
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BUDGET FUNCTION

The primary duties of the Town Clerk's Department include but not limited to
records retention and preservation, vital statistics, FO! request management,
board and commission membership tracking, land recordings, and licensing
(fishing, hunting, canine, shell fishing and marriage). A variety of oaths are
administered by the department. Supervision of elections, primaries and
referenda continue to be a primary responsibility, being ever mindful of changes
to election law and procedure. The office is a designated repository for many
filings as well as board and commission minutes. The Town Clerk often acts as
the initial contact to the public whether it is by phone, email or in person. Town
Charter requires the town clerk to act as secretary and clerk to the
Representative Town Meeting. Statutory requirements of this office continue to
change and grow. Please find the General Statutes of Connecticut Index
covering the Town Clerk included in the back of this budget packet.



FY2025 BUDGET SUMMARY
The Town Clerk's budget is completed in a zero-based budgeting format. Alll
items are reviewed for appropriateness annually. The Operating Budget for FY25
is submitted for your review in the amount of $264,849. This represents an
increase of 5%. The primary reason for the increase is due to a sharp increase to
the personnel line due to contracts being negotiated and finalized. This reflects
increases over a two year span. It is unknown how early voting may affect the
needs of this department.

LI 52510, the contract with Avenu, is by far and away the biggest outlay after
personnel costs. It is important to understand that this expenditure is primarily a
function of the number of instruments recorded. The revenues generated as a
result of this expenditure justify the expense. This year revenues were at an all-
time high as illustrated below. The number of recordings in any given year is
subject to the vagaries of the marketplace, home sales, development, interest
rates, foreclosures, etc. Avenu at this time charges $4.15, plus $.40 (index
verification), per recording, no matter how many pages. The expectation is that
the rate will go to a monthly charge and the index verification will increase. |
also expect an additional charge for the specific paper and binders that will be
used. Given the package of services provided (see detailed breakdown in
backup material), the cost is still well worth if.

To illustrate a typical recording today, take for example, a 15-page mortgage:
total recording fee is $130.00 ($60 for the first page and $70 for the remaining 14
pages @$5/page). Out of ihe $130, $4.55 goes to Avenu; $2 to town clerk's
document preservation revenue fund; $8 to State Library preservation fund
{from which the town clerk's office is eligible for an annual grant); $36 to the
State Treasurer (land protection, affordable housing and historic preservation);
$1 to a town clerk revenue fund; and $3 to a town revenue fund for capital
improvement projects. The remaining $75.45 goes directly into the town’s
general fund.



Itis worth noting that this office did not collect fees for 145 recordings from the
Tox Collector. Nor were fees collected for 25 recordings by the town attorney
on behalf of the town. Those recordings, in fact, actually cost this department
$774 ($4.55/recording per Avenu contract) in FY23.

The department continues to operate in the black which it has every year since
FY96. Revenues returned to the general fund in FY23 totaled $610,778 and
actual expenditures totaled $300,295. A net income for the town was realized in
the amount of $310,483, a decrease of 30%. The decrease was expected as this
still represents the third highest year for revenues. | expect revenues to continue
to fall as they were greatly inflated over past years due to a unique real estaie
and refinancing market.

As did my predecessor, | will continue to tap into the two town clerk revenue
funds keeping many Line items to $1.00. We have moved land records to an
‘online format, while still maintaining hard copies. The records are easily
maintained and distributed creating a user friendly town clerk's office. We now
go back to 1990 and will be another one to two years back by the end of FY23.
Line Item 101-21036 [CGS 7-34a(d)] can be used for the “preservation and
management of historic documents". The purchase of commission, board and
elected officials tracking software will be purchased out of one of the two
revenue funds. The approved activities are defined in CGS 11-8) (attached). Also
pursuant to CGS 7-34a(d) is the Historic Documents Preservation Program
administered by the Public Records Administrator. Annual grants range between
$3,000 and $5,500. The most recent grant was approved, in the amount of
$5,500. The use of these funds is summarized at the end of the budget packet.



BUDGET EXPLANATION BY CATEGORY

PERSONNEL COSTS (51000 Series) $222,424 1.3%

A sharp increase was seen due mostly to an administrative salary increase. The Town and the
GGA bargaining group have settled a contract as of December 4, 2023. The elected officials
(Town Clerk) rate increased slightly.

SERVICES (52000 Series)

10109-52010: ADVERTISING $1400 -12.5%

Advertising is mandated by State Statute/Town Charter and Ordinances. Legal notices, primarily
election/primary related. Additionally, a legal ad will be placed to notify the townspeople that the
annual audit/budget is available for view. Any additional nominal advertising needs will be paid
out of Line Item 101-21039 [CGS 7-34a(e)] oF Line Item 101-21036 [CGS 7-34a(d)], the two
Revenue Funds.

Expenditures from Revenue Funds: FY23: $0; FY22: $476; FY21: $0; FY20: $307

PAST YEARS EXP. FY23: $745; FY22: $1299; FY21: $0 (COVID); FY20: $1299; FY19: $1554;
FY18: $1,264; FY17: $363; FY16: $1,140

10109-52020: POSTAGE $2700 -15.%

Primarily this includes the returning of deeds, mortgages, and similar legal documents as well as
postage for, vital statistics to other towns, dog license notifications, correspondence, absentee
ballots, etc, The primary reason for the decrease is the expectation that absentee ballots will be
down due to the excitement over early voting which is a function of the Registrar of Voters. In
the event that absentee ballots are greater than expected | have grant funds available from
2022. We will continue to use email and interoffice mall whenever appropriate. Any additional
nominal postage needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-
21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY23: 2499; FY22: $3245; FY21: 3315; FY20: $2556; FY19: $2592 FY18:
$2,417; FY17: $2,892; FY16: $2,626; FY15: $2,633.



10109-52030: PROFESSIONAL FEES $180

This includes credit card processing. All other professional fees that may arise such as costs of
off-site storage of original records, Info Shred LLC Storage, microfilming of land records and
storage, uploading the land records to US Land Records, CD tag and link of survey maps,
website updates, microfilming and scanning of maps, OnBoard - commission and board
membership tracking software, uploading the land records to US Land Records, and like
activities. Rough estimate: $12,100. These items will be paid out of Line Item 101-21039 [CGS
7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds. Request the Line
Item remain open, however.
Expenditures from Revenue Funds: FY23: $10,807; FY22: $11,563; FY21: $11,514; FY20:
$9,685; FY19: $9,594; FY18: $10,341; FY17: $3,915

PAST YEARS EXP. FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0; FY17: $0;
FY16: $0; FY15: $231; FY14: $0

10109-52040; SERVICE CONTRACTS & REPAIR $0 0%

Ricoh copier contract, time stamp, vault service, and like activities will be paid out of Line Item
101-21039 [CGS 7-34a(e)], one of the two Revenue Funds. Rough estimate: $2,900. Request
the Line Item remain open, however.
Expenditures from Revenue Funds: FY23: $1,160; FY22: $1223; FY21: $1,678; FY20: $1,672;
FY19: 1,745; FY18: $3,545; FY17: $2,683

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0;
FY17: $0; FY16: $0; FY15: $506.

10109-52050: DUES, CONFERENCES, AND EDUCATION $925 8.8%

Education and networking will be a focus of this department. Increases have occurred for
conferences and training. My Deputy and ! both hold the Connecticut Town Clerk Certification,
Certifications were completed in the minimum time allowed and my new assistant has begun her
education towards her certification. This amount covers Connecticut Town Clerk, County Town
Clerk's and International association dues, classes and conferences. Additional classes,
conferences, accommodations or dues will be paid for out of Line Item 101-21039 [CGS 7-
34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.
Expenditures from Revenue Funds: FY23: $717; FY22: $345; FY21: $0; FY20: $0; FY19: $0;
FY18: $100; FY17: $810

PAST YEARS EXP. FY23: $850; FY22: $850; FY21: $610; FY20: 675; FY19: 680; FY18: $850;
FY17: $0; FY16: $0; FY15: $280.



10109-52060: PRINTING $0 0%
Dog license notices, color copies, tag envelopes, tags (Dept. of Agriculture), and all other
printing projects will be paid out of Line Item 101-21039 [CGS 7-34a(e)], one of two Revenue
Funds. Estimate: $250. Some savings may be realized with in-house printing. Request the
Line Item remain open, however.
Expenditures from Revenue Funds: FY23: $133; FY22: $216; FY21: $187; FY20: $84; FY19:
$176; FY18: $190; FY17: $211

PAST YEARS EXP. FY23: $0; FY22 $0; FY21 $0; FY20 $0; FY19: $0; FY18: $0; FY17: $0;
FY16: $0; FY15: $221.

10109-52070: REIMBURSABLE EXPENSES: $0 0%

Primarily, this includes mileage attending conferences, accommodations, seminars, county
meetings, court appearances, town clerk school, postage, refreshments and other necessities
for town functions. etc. [CGS 9-6]. | have not found it to be necessary to take a reimbursement.
If required it will be paid for out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036
(CGS 7-34a(d)], the two Revenue Funds. Rough estimate: $300. Request the Line Item remain
open, however.

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0 FY18: $0;
FY17: $0; FY16: $75; FY15: $54.

10109-52180: VITAL STATISTICS $50 -50%
Payments to other CT towns for receipt of certified copies of marriages that occurred outside of
Waterford. If additional is required it will be paid for out of Line Item 101-21036 [CGS 7-34a(d)].
Expenditures from Revenue Funds: FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18:
$42; FY17: $278.

PAST YEARS EXP. FY23: $0; FY22: $28; FY21: $238; FY20 $250 FY19: $228; FY18: $250;
FY17: $0; FY16: $0; FY15: $480.

10109-52510: RENTAL OF EQUIPMENT $26,000 8.3%

Contract with Avenu with optical imaging of Land Records which includes equipment and
service, training, and associated programming used for indexing and printing of land records
and vital records. Survey maps, dog licenses, imaging, fraud alert, microfilming of land records
and storage, and associated supplies will be paid for out of this Line. The proposed budget
sequest of $26,000 is the majority of the contract price (20/20 Perfect Vision System) calculated
at $4.55/unit price at this time, but an increase is expected (i.e., per recording). Any additional
nominal Rental of Equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or
Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.
PAST YEARS EXP. FY23: $21,198; FY22: $25,155; FY21 $27,696; FY20: $21,098; FY19:
$20,299; FY18: $24,072; FY17: 26,292; FY16: $31,670; FY 15: $29,060

TOTAL SERVICES (52000 SERIES) TOTAL $31,075 4.5%
FY24 Approved budget amount of $29,750



MATERIALS & SUPPLIES: 53000 SERIES

10109-53010: OFFICE SUPPLIES $0 0%

Materials of a non-standard nature, including labels, specialty envelopes, toner, binders,
specialty stamps, archival paper, etc.,, will be paid out of Line Item 101-21039 [CGS 7-34a(e)],
one of two Revenue Funds. Rough estimate (including Other Supplies below): $1,900.
Request the Line Item remain open, however.
Expenditures from Revenue Funds: FY23: 1,617; FY22: 1585; FY21: 2,058; FY20: $1505;
FY19: $1048; FY18: $1,607; FY17: $1,951.

PAST YEARS EXP. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0; FY17: $0;
FY16: $0; FY15: $174

10109-53020: OTHER SUPPLIES $0 0%

Miscellaneous items will be paid out of Line Item 101-21039 [CGS 7-34a(e)], one of two
Revenue Funds. Rough estimate included in Office Supplies above (LI 53010). Request Line
Item remain open, however.

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0;
FY 17: $0; FY16: $21; FY15: $58

10109-53270: ORDINANCES $1450 0%

Publication of supplements to the Waterford Code of Ordinances required by CGS 7-148a, by
Municipal Code Corporation, including annual intemet maintenance/storage fee, administration
fee, annual supplement, code online info base supplement, online updates during year, and
shipping. | have budgeted for $250 towards fees and an additional estimate of $250 per
projected change. The online hosting fee ($700) previously paid out of this line will be accounted
for under IT. Any additional nominal Ordinances needs will be paid out of Line Item 101-21039
{CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.
Expenditures from Revenue Funds: FY23: $30; FY22: $0; FY21: $250; FY20: $0; FY19: $100
FY18: $0; FY17: $1,560

PAST YEARS EXP FY23: $1,422; FY22: $1159; FY21: $1450; FY20: $1621; FY19:$1849 FY18;
$1,135; FY17: $0; FY16: $0; FY15: $1,285.

10109-53280: ELECTION SUPPLIES $1400 100%

This LI is solely for absentee ballots and election supplies. Presidential elections are the most
expensive. Municipals are the least expensive. The expectation is that the absentee ballot
system will continue to increase for the 2023 municipal election as the voter has become more
comfortable with the system and campaigns continue to urge voters to vote early by absentee.
Because of this, | have increased the request from four years ago. The Registrars of Voters pay
for poll ballots, At this time it is unknown how early voting may affect this cost.

PAST YEARS EXPENDITURES. FY23: $268; FY22: $1049; FY21: $0; FY20: $421; FY19:
$1341 FY18: $462 FY17 $1,097; FY16: $1,378; FY15 $780



TMENT: TOWN (

10109-53290: MICROFILM SUPPLIES $0 0%

The State Library grant will be used partially for these purposes. Additional expenditures will be
paid out of Line Item 101-21036 [CGS 7-34a(d)], one of two Revenue Funds. This Line Item can
be closed.

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0;
FY17: $0; FY16: $0; FY15: $0

TOTAL MATERIAL & SUPPLIES (53000 Series) TOTAL $2,150 24.5%
FY24 Approved budget amount of $2,850

OFFICE EQUIPMENT (54000 Series)

10109-54060: OFFICE EQUIPMENT $0 0%

The Town Clerk's office is the most public of all the offices in Town Hall. Any additional
equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-
21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY23: $0; FY22: $0; FY21: $1890; FY20: $0; FY19 $0; FY18: $4,603;
FY17: $0; FY16: $0; FY15: $0.
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FUNDS FROM OTHER SOURCES

‘Summary and Explanation

Historic Documents Preservation Revenue Fund

1101-21036

Pursuant to CGS 7-34a(d), An Act Concerning Real Estate Filings and the Preservation of Historic
Documents, records restoration and related storage are being funded from this revenue fund, Source:
$2/recording.
Revenue Balance FY23: $15,359
Anticipated additional revenues FY2: $5,500

‘Town Clerk Revenue Fund

41101-21039

Pursuant to CGS 7-34a(e), (Land Protection, Affordable Housing & Historic Preservation). Source: Since
2013 with every mortgage recorded with Mortgage Electronic Registration Systems (MERS) as nominee,
$39 goes into the general fund and $10 into this revenue fund. Otherwise, $1 per recording.
Revenue Balance FY23: $17,124
Anticipated additional revenues FY21: $7,500

Historic Documents Preservation Grant Program

Also Pursuant to CGS 7-34a(d), records restoration and related storage are being funded by grants from
the Office of the Public Records administrator, Connecticut State Library.
Grant Received FY:

Grant Received FY2(

Grant Received FY2:

Grant Received FY2:

Grant Received FY;

Grant Received FY2

Expectation FY25: $4,500 - $6,000

Anticipated Future Expenditures of Funds

Continued off-site document and security microfilm storage, continuing document preservation and
uploading of land record to the internet and storage with a focus on technology integration throughout
the office, annual purchase of vital records binders, select office supplies and equipment, copier costs,
microfilming, professional fees, tracking software and as needs arise, purchasing of shelving, cabinets
for the vault and furniture for the office.
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CGS Sec. 7-34, Fees,

Li1ot-24036 .

(4) In addition to the fee’ for recording a document under subsection (a) of this Section, town clerks
shall receive a fee of three dollars for each docurnent recorded In the land records of the municpatity.
Not later than the fifteenth day of each month, town clerks shall remit two-thirds ofthe fees pald
pursuant to this subsection during the previous calendar month to the State Librarian for deposit In a
bank account of the State Treasurer and crediting to the historic documénts preservation account’
established under section 14-8, One-thitd of the amount pald for fees pursuant to this subsaction shall
be retained by towi cers and used forthe preservation and management of store documents. The
Provislons of this subsection shall not apply to any document recorded on the land recotds by an .
employee of the state or ofa munielpallty n conjunction with sald employee's offidal duties, As used in
this section “municipality” Includes each tawn, consolidated town and city clty, consolldated town and
borough, borough, district, as defined in chapter 105 or chapter 1052, and each munielpal board,
commlsion and taxing debt not prevouy mentloned,
Ut01-21039 .
{e} tn addition to the fees for recording a document under subsection (a) of this section, town clerks
shall recelve a fee of forty dollars for each document recorded in the land records ofthe munlcipality,
‘The town clerk shall retain one dollar of any fee pald pursuant to this subsection andithree dollars of
such fee shall become part of the general revenue of the muntclpallty and be used to pay for local

capital Improvement projects, as defined in section 7-536, Not later than the fifteenth day of each
‘month, town derks shall remit thirty-six dollars of the fees patd pursuant to this subsection during the
previous calendar month to the State Treasurer, Upon deposit In the General Fund, such amount shell
be credited to the community investment account established pursuant to section 4-66aa, The
provisions of this subsection shall not apply to any document recorded on the land records by an
eniployee of the state or of a munlepalty In conjunction with such employees offical duties, Asused in
this subsection, *munlelpalty”Inludes each town, consolidatedtown and ly, cy, consolldatedtown
and borough, borough, and district, as defined in chapter 105 or 4052, any municipal corporation or
department thereof created by a special actof the General Assembly, and each municipal board,

> commission and taxing district not previously mentioned. °

Historle Document Preservation Grant Program

See. 11-8], Preservation and management of historic documents: Definitions. As used In sections 11-81
to 41-8), Inclusive, “preservation and management of historic documents means activitles that Include,
but are not imtted to, the following: (2) The restoration and conservation of land records, land record

* Tidexes, maps or other recotds; (2) the microfilming of land records, land record Indexes, maps or: other
records; (3)the use of information technology to facilitate the performance of duties integral to the
‘maintenance and tracking of historic documents; (4) providing public aecess to an electronic indexing
system that combines the grantor Index and the grantee Index of town's land records (5) the
assessment or upgrading of records retention faces; (6) disaster recovery; and (7) the talnfng of
personnel to perform duties Integral to the maintenance and tracking of historiedocuments.
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NEAR AND LONG TERM PLANS TO RESTRAIN BUDGETARY GROWTH

Asin the past and going forward we will remain a no frills office. That being said, we continue to
implement technology incrementally throughout the years reducing the time spent on particular
projects. The primary purpose of these funds is for document and record preservation. These funds are
set aside by the State of Connecticut. The office is benefiting from many of the upgrades instituted over
the previous years,

‘Thanks to CGS 7-34a(d), records restoration is being funded from a revenue fund (An Act Concerning,
Real Estate Filing and the Preservation of Historic Documents). Thanks, also, to CGS 7-34a(e), (An Act
Concerning Farm Land Preservation, Land Protection, Affordable Housing and Historic preservation), the
office has more latitude in expenditures. Also available is an annual grant award from the State Library,
‘most recently in the amount of $6,000. Over the last several years the grant amount has ranged from
$3,000 to $6,000. Grants have also been made available for election purposes from the State of
Connecticut.

We will continue to reduce the postage line with the use of email when appropriate,

‘The use of part time personnel in the office will not be needed to implement any technology. Any
‘amount of additional implementation will be provided without overtime, either will be completed by
staff during the town hours of operation or by the clerk during hours outside of normal operating hours.

We will continue to share advertising costs with other towns to help reduce expenses when appropriate.

State and Town Cierk Association provided education will be committed to and implemented when
appropriate. We fully implemented the State Death Registration System (which we helped to pilot)
which allows us to easily retrieve and create death records. The savings by this department per year will
be approximately $250, and will include additional revenues. A marriage registration system will be In
the near future with similar benefits.

When appropriate the plan is to continue the use of the revenue funds to help support some line items
and department initiatives.
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r TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT

GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not
listed below.

DEPARTMENT: TOWN CLERK 10109

LINE ITEM
‘2021-2022
ACTUAL

2022-2023
ACTUAL.

2023-2024
EXPECTED

2023-2024
YTD.

2024-2025
PROPOSED [VARIANCE

|Alarm Monitoring
[Alarm Penalties
Ambulance Subsidy

Beach Admission Fees
[Benefit Assessments

[Bulky Waste Fees
[Conveyance Tax 469,753. 431,899 200,000 200,000
|Copy Fees 24,848 16,602 25,000 25,000
[East Lyme Animal Control Fee
Enhanced E 9-1-1

¢
“nes/Penalties

=zardous Household Waste

Inspection Fees
Interest/Lien Fees
Inter-Municipal Revenues

[Miscellaneous
Permitting/Licensing Fees
Program/Registration Fees

Recording Fees 229,236 162,277 475,000 175,000
Regional Communications Fees
Rentals
[Sale of Recyclables

[State Operational Grants
[Tipping Fees

Versa Kart/Blue Box Purchases:

l
a

 
|olololololololololololalol

olololololololololola

[TOTALS _ $ 723,837.00 $610,778.00 $400,000.00 $400,000.00 |
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TOWN of WATERFORD

Targeted Grants:

FY 2024

Historic Documents
Preservation Grant Program
State of Connecticut

Prepared by: «
David L. Campo, CCTC
Waterford Town Clerk
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C

C

APPLICATION
‘TARGETED GRANT FY 2024
Historie Documents Preservation Program

‘Connecticut Municipalities
GP-001 (rev. 1/2023)

This form may be completed and printed for submission at,

STATE OF CONNECTICUT
Connecticut State Library
PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave., Hartford, CT 06106

Teepe, Town of Waterford
Townof "or Ciyof

Name of Municipal CRO: Robert Brule Title: First Selectman

Phone with Area Code: 860.444.5834

Email: Rorule@waterfordct org
Name of Town Clerk: David L. Campo Title: Town Clerk

Phone with Area Code: 860.444.5829

Eoail: Deampo@waterfordet.org Cheek if Designated Applicant: EY”
TC Mailing Address: 15 Rope Ferry Rd, Waterford CT, 06385

MCEO Address if Different:

Grant Application Deadline: [Hf Cycle: Apeil30, 2023

Grant Contract Period:

1 cyste2: September 30, 2023.

Maximum Grant Allowed:

Amount Requested:

‘The contract period begins after July 1, 2023 AND receipt ofthe fully executed
‘contract. Grant projects must be completed and funds expended by June 30, 2024,

$6,000 ‘Small Municipality ‘Population less than 20,000
$8,000 Medium Municipality Population between 20,000 and 69,999
$11,000 Large Municipality Population of 70,000 or greater

s

Grant Category(ies): Inventory and Planning (C1 Organization and Indexing
OF Program Development (@ Storage and Facilities
[Xi Preservation/Couservation ‘See Page 6 of the Guidelines for Category descriptions.

‘Budget Summary Grant Funds (A) | Local Funds ®) | Total Funds (A+B)

1, Consultants/Vendors(Total cost for ll consultants end veadors) - eae u —
2. Equipment(Talos fr te ites, svi) : bal 2 3000
3. SuppliesCT es fr eligi Le cia spi) 7 ‘700 |$ sols usd
4. Town Personnel Costs $ 2s $

(Total cost for all town personne!)

5. Other $ 3 $
(Please specify on a separate sheat; rarely used)

6. TOTAL $ 6000 | s a0}s 6080

{Base poy only for personne! hired directly by the municipality forthe grant project. Cousultantvendor costs should be listed on Line 1.* Personnel taxes, benefits and any overtime must be paid by the municipality,
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Narrative Page & Supporting Documents

Answer onan attached page. Number each question and answer. If applying for more than one project, questions 1through 3 must address each project separately and be numbered separately, ie., 1a and 1b, 2a and 2b, 32 and 3b.
Answers should be provided in the applicant's own words, not by referencing the vendor’s proposal.

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specificrecords, inchuding date ranges. For conservation projects, also address microfilming ~ see Guidelines bookletfor instructions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe. For vendors, identify the company and the timeframe for
completing the work within the grant period. For town persoauel~ see Guidelines bookdet for instructions undec‘Town Personnel Costs on Page 12.

3. State what will be accomplished. Explain how the project will impact the records, the office and/or the

4. Provide a detailed budget, If applying for only one project with one vendor — omit this question. If eppiyingfor more than one project ~ show the detail for each line item listed on page 1 of the Application
(Consultants/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local*fands foreach line item (if any). .

5. Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases ofequipment or supplies: provide a copy of the product information/pricing from the website or catalog.

Designation of Town Clerk as Applicant
‘This wetonto be completed ane the MCEO wishes to designate the Town Clerk to make the application forthe grant

Thereby designate, David L. Campo the Town Clerk, as the agent for. a

seapleined wil Mey 202
—Aeater fank Files Cx ccrude
mee ES

Certification of the Application
“This section ust be sgned by the anion.‘Whe Town Clerk is desigeated above, the Town Clerk must sign, ‘UW the Town Clerk is not designated, the MCEO musi sign,

Thereby certify thatthe statements contained in this application are true and that all eligibility requirements as outlined inthe FY 2024 Targeted Grant Guidelines bave been met.

A
 Ms f20.

“Signatre of Applicant Q4CEO wr Town Clerk i Designaed) Date Gras be same aso eer han above dat)

cK
‘Naroeand Tie of Applicant

Cc

For Sete Library Use Only
Grant Disposition: [] Approved O Denied

Grat Award: $ Geant Nomber: + *

‘Signature of Public Records Administrator Date
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APPLICATION
TARGETED GRANT FY 2024, CYCLE 1
Historic Documents Preservation Program

41. Describe the project: This is a continuation of last year's project. The primary focus of the
Project is preservation and retrieval of records in case of disaster. Minutes will be microfilmed
from last year and stored. New binders will replace older worn out binders.
Additionally, some paper and linen maps do not copy well and need to be left unused for
Preservation, Florek Surveying will convert some of these to mylars. Two new cabinets will be
Purchased for the vault, The current cabinet is too small and are beginning to age out. We use
‘these for vitals, election materials, litigation records, DD214’s etc,

(See attached job estimate)

2. Identify the vendors: The primary contact is Irene Sulewski at:

Adkins
40 South Street

P.O. Box 2440
New Britain, CT 06050-2440

and Brian Florek, LS at;

Florek Surveying, LLC

239 Shore Road

Waterford, CT 06385-2886

3. State what the municipality hopes to ‘accomplish: This project will keep us compliant with
regard to preservation and security of records. A secondary outcome will be an ease of retrieval
for clients and municipal employees.

4, Provide a detailed budget: Attached Is the detailed Job estimates displaying all costs and
what will be included.

5, Attach supporting documentation: Enclosed
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[
40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440

Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE

March 23, 2023

Client: Waterford Town Clerk

Title of Job: Storage Cabinet

‘Two Cabinets with locking doors @ $1,400/ea.
© 18"deep

36” wide
78” high
Reinforced - 5 shelves
Putty color

Delivery/Freight -—-------§200

Total - $3,000 fe, 22 si

Irene Sulewski, Municipal Account Specialist



‘@adikiag
40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440

Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE
March 29, 2023

Client: Waterford Town Clerk

Title of Job: Archival Supplies

Irene Sulewski, Municipal Account Specialist
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“Agia
40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440

Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE

March 28, 2023

Client: Waterford Town Clerk

Title of Sob: Creation of microfilm from PDF's

C ‘The Town of Waterford has 5,000 PDF images of minutes that need to be converted to microfilm
for security.

5,000 images converted to archival microfilm @ $0.1 0/image.

TOTAL COST.........8500.00

This project will take approximately 4 weeks to complete.

Irene Sulewski, Municipal Account Specialist
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“akg
40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440

Tel: 1-800-807-3981 irene@adkinsine.net

JOB ESTIMATE

‘March 28, 2023

Client: Waterford Town Clerk

Title of Job: Archival Supplies
1. Red & Black imitation leather binder.....

a, 14x85
b. 1.5” capacity

2. 4 lines of Gold stamping on spine @ $7.00/line..
a, MINUTES OF
b. TOWN BUSINESS
c. MEETING
4. VOL. 15

3. Minute book filler for above..

+1$195.00

$28.00

TOTAL COST.........$330

Irene Sulewski, Municipal Account Specialist
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Florek Surveying, LLC
239 Shore Road
Waterford, CT 06385
860.271.6005

bflorek@floreksurveyingtic.com

JOB ESTIMATE

March 29, 2023

Client: Waterford Town Clerk

Title of Job: Creation of Fix-Line Mylars to the State of Connecticut filing code from original filed copies,

‘The Town of Waterford has original filed plans on linen and paper that need to be converted to Fix-Line
Mylar for easier viewing and copying,

9 filed plans on linen and paper to be converted to fix-line mylar @ $ / fix-line mylar. $800.00

Total Cost= $200.00

This project will take approximately 4 weeks to complete after approval to proceed.

Regards,

Brian D. Florek, LS
Managing Member, Florek Surveying, LLC.
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2376 INDEX
‘TOWN BOARD OF FINANCE—Coat'd - TOWNBOARD OF FINANCE—Cont'd

‘Texatlon—Contdof, ‘Apportioument, 7-346
‘Addional appropriations, consideing, Laying of txes on grand ist, 7-3447348 ‘Teacher contracts, mestings with board of‘Minutes in record of, 7-342 ‘education re, 10-1534Noten of, when, 7-342 ‘Town manager,Regular and speci, 7-342 ‘Appolutment and removal of, 7.98able ‘Appriation, Lined by, 79‘Apptopcations, 7-344 Salary xing of, 7-58Expenditures estimated, 7.344 Statement of disbursements and receipt, fledMembers of, wit, 759‘Atenates, 73408 Loin

‘Appolntment, 7-240, 73400, 7-243
Chaicran, 7.342

Chek, 7-342,
‘Dual job ban, 9-210
lection, 9-202,
‘Expenses, reimborsemeat of, 7-241
Oath of 7-341
Officers,

Selection of, 7-342,
‘Violations by, penal, 7-349

‘Term, 7-340, 9-202
‘Vacancies, 7-343

Officers,
Quoror, 7-342
‘Selection of, 7-342.
Violations by, penalty, 7-349

Public heating, estimate of expenditures,
submitted to, 7344

Public schools, appropriations for, 10-222
public schools, appropeia-

tons and spending, 10-222
Records of town, kept by, 7-344

‘Apportionment, when, 7-346

‘Town agencies, 7-45,
‘Rights and duties conferred on, when, 7-40
Secretary ofthe slate, notice of establishment

of, 7340
Selectmen,

Contracts in excess of appropriations, daties
15, 7-348,

‘Members, appointed by, 7-340
Offices, seletion of, 7-342

1.2100) aes =

meeting,
“Aporopdations made by, 7-344

Bond issuance, vote on, by, 7-245
Contact in excess of ;ppl of apporaica on 348
Batbced at, 7300
Exgeodies, estat, submited to, 7.44

Public emereaces, pproptiaion,
7800)

Speda appropriations by, 7-344
TOWN CLERKS
‘Abselee ballot See ELECTIONS, at

"Abeetee ving
Accounlagof fet and compensation, 7-4

‘Acknowledgment before, 1-36
‘Acting, appolnted when, 7.20,
‘Action agalnst by oale’s altorney, 7-22
Appaatent ots o sera estate,

Assembly district, vacancy fn, weit of lection
t0,9-215(0)

‘Assessors, board of list of transferred
property to, 733.

Assistants,
‘Appointments, 7-19

Notice to secretary ofthe state, 7-19
Dates, 719
Outs,

‘Administered by, 1-24
‘Taking of, 7-19

‘Vacancies, notice to seceetary ofthe state,
7-168, 7-19

Attachments, duties re,
Certificate of dissotution of filed with, 52-310

Withdrawal of suit on, 52-324
Discharge of, fled wit, 52-322
Nonresidents, 52-284
Pesition for lecharge, 49-13(a)
Realestate, 52-85

Destruction af records re, when, 7-109
‘Recorded by, 7.30



INDEX 2977
TOWN CLERKS—Cont'd
Attachments, duties re—Cont'd

Removal o prog, witht, 52-288
Attestation, omission to, 7-26
Automotive glass work and flat glass work

board, roster furnished by, 20:332
Bank Apeiocy dati, led Wid,

Bonds in lieu f attachment, duttes re, 49-86
049-91

‘Cemeteries plan for above ground vealls,
filed with, 194-310

Cestiats of autor, sued, when,
a

Cextflation program for, 7-228
‘Child born outside United Sates, record,ling, 7-58 =
‘Claims agains, indesmlty, 7-260
‘Closing-out sles, censes issued by, 21-354
‘Compensation, 734

‘Acconatng of, 4b
(Condumintass, recording of, 47-71
Connecticut Reports turned over by aspost-ion of, S1-216b(6) ea
‘Comectlut River gateway committe

reetings lo defermineif governed by,
called by, 25-1024(0)

Consolidation ordinance, submited to, 7-199
Constable, oath of fled with, 7-88
(Consutinal amendment, proposed, posting

‘Traasitig to town clerk, C. Const,
‘Ara Vi,Ce Const, X1F

ng contractors board, rosteromar
Corporate documents, destroyed by, when,

Dams,
Maps fle wih, 222-409
Pert led with, 224403

De

ees for, 736

Sear oc apo
Deposit of public fands, designationwid, 7401
Disdaimer of el property led wth45059, 450583

‘TOWN CLERKS—Cont'd
‘Documents, destruction of, when, 7-109
Dogs—See DOGS, at‘Town cles.
Education,

‘Equalization grants, date filed by, 10-2615‘Schock dsc, ht of clerk and
leeasare of, 10-2

‘idecly persons, municipal agent, appoint-
‘rent, notice, 7-1276(6)

Bleetions,
‘Areal om decison of siting ofc,

Servicemen, 9:30
Applications foc admfetion as electors, 9.1po m
Armed forces members, forms for, mailing,

9.28
Boacd for adaistion of lectors,

‘Merobersbip fn, 9-158
Sessions, whea, 9-17

Challenged ballots, preservation in counting
of, 9.2328

City cletioos, ist of eligible voter, malnte-
tance of, 9-171

Coxipenstion for dates ato caralinet,

‘Couferenees with registrars and secretary of
the sate, 9-6

Bxanivstion of applications from member of
‘ued forces, 9:30

Fors foramed feces memes, mig,

Forms for canvass, receipt rom secretary of
the sate, 9-313

General Asserably, vacancy in ceed by,
9-215(a)

Listot applicants for absentee ballots, 9-158b
Overseas ballot,

‘Application for, 9-158
Us of pplicsats, 9-158
Mailing to elector, 9-158

‘Notice to registrars of application for,
9-138)

‘Permanently phyticelly disabled persons,
“Application form, 9-31b

‘Provided t, 9-314
Bxamioation of, 9312

Provisional ballots, packets, provided to
‘moderator, 94

Record of applatieat of depity regis,

45



2378 INDEX
TOWN CLERKS—coat
ectlone —Cont &

Resaton of voters, 9196, 9-492
Regist ts,

‘Aatve eleva of voters to fle, 9.230)
Report of alleged violaons, 9-76
Special elections,

‘Weta candidates, registration wit,
Berna

Talley 508 on forms fox
Waning of, 9:25,9.226

lectoce—Set ELECTORS,
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FY2025

10117 REPRESENTATIVE TOWN MEETING

GENERAL REMARKS,

‘The Waterford Representative Town Meeting is the legislative body of the town government. The RTM.
holds six regular meetings (of which the December meeting is the “Annual Meeting”), one usually
extended budget session in May and occasional special meetings during the calendar year.

There are six standing committees which do much of the work of the RTM, meeting as necessary in
order to conduct the work assigned to them by the moderator. The town clerk is the clerk of the RTM
and most of the clerical work for meetings is handled by that office.

SERIES JUSTIFICATION,

51000 SERIES

The Town Clerk will handle these duties as part of his salary. | do ask that the line remain funded in the
case of a scheduling conflict or a conflict of interest.

52000 SERIES

52010 Advertising: RTM Call, public hearing notices, notice of legislation, etc.
52020 Postage: Committee correspondence, notices, special requests for minutes or agendas.
52050 Dues Conferences and Education: Service fees to Connecticut Conference of Municipalities, which
is used by all town departments. CCM does not expect an increase, but still has not formally set its rate
for FY23.

53000 SERIES

53010 Office Supplies: The costs of nameplates for new RTM members will come out of the town’s
general supplies.

BUDGETARY RESTRAINT

‘We will continue to use email and the Town Courier when appropriate to help reduce postage.
Advertising continues to be a primary stressor.
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FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 wwwswaterfordct.org

MINUTES
REPRESENTATIVE TOWN MEETING
Regular Meeting
December 4, 2023

First Selectman Robert Brule, Acting Moderator, called the December 4, 2023 Annual
Representative Town Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL
PRESENT: Kyrah Augmon-Bossa, Michael Bono, Jennifer Bracciale, Mark Campo, Harry Colonis (speaker
phone), Mary Childs, Timothy Condon, Thomas J. Dembek, Susan Driscoll, Timothy Fioravanti, Nicholas
Gauthier, Kevin Girard, Paul Goldstein, Kristen Gonzalez, Ryan Healy, Christina Jessuck, Matthew
Keatley, Lindsay khan, Shawn Monahan, Ursula Moreshead, Kayla Mullen, Kathleen Mullen Koh,
Theodore Olynciw, Danielle Steward-Gelinas, David Sugrue
ABSENT: Jerry Fischer
EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule; Board of Finance Chalr Glenn
Patterson; Selectman Richard Muckle
EX-OFFICIO MEMBERS ABSENT: Chair of the Board of Pat Fedor, select man Greg Attanasio
ALSO PRESENT: Town Clerk David L. Campo; Town Attorneys Robert Avena and Nick Kepple; Director of
Finance Kim Allen,

AGENDA ITEM C- Elect a Moderator
NOMINATION by Steward-Gelinas, seconded by Healy, to nominate Paul Goldstein to serve as
Moderator fora term of one year.
GOLDSTEIN selected as Moderator: Unanimous

RTM Member Colonis left the meeting.

AGENDA ITEM D~ October 2, 2023 Min
MOTION by Driscoll, seconded by Bono, to accept the October 2, 2023 Minutes with the following
correction noted by Town Clerk David Campo: That written public comment submitted by Waterford
Resident Laurette Saller be accepted as part of the October 2, 2023. (See attachment)
MOTION PASSED: Unanimous

CORRESPONDENCE
The following items were received: a quarterly report from Fire Services, a letter from the Energy Task
Force, a committee report from Public Protection and Safety, and a letter from the Public Protection and
safety requesting the review of a potential open bum ordinance. (See Attachment)

1 RTM MINUTES 12/04/2023



PUBLIC COMMENT

Waterford resident Helen Kwasniewski offered her concerns aver the use of fire pits and the need for
them to be permitted, political signs should be banned.
The following members of the public spoke in opposition to the proposed Data Center: Tina DuBosque,
45 Wintergreen Dr; James Sposito, 38 Wintergreen Dr; Karen Boehm, 8 Anita Ave; John Valliere, 294
Millstone Rd E.; Bryan Sayles, 54 Wintergreen Dr(See Attachment); Michele Lewis-O’ Donnell submitted
in writing (See attachment), 19 Nichols Lane.
The following members of the public spoke in support of the proposed Data Center: Beth Sabilia, 132
Oswegatchie Rd; Kris Talar, 6 8" Ave; Joe Toner, 11 Old Mill Rd; Don Barnes 3 Maple Ave; Jim Denning,
Old Mill Rd; Fred Elgersma, 245 Shore Rd
Quaker Hill resident Bryan Sayles also spoke in opposition to the LED sign proposed for Quaker Hill that
is up for review in front of the Board of Selectman and concern over signs of neglect and hazards in
Quaker Hill. (See Attachment)

AGENDA ITEM H

None

CALL ITEM 1 ~ Data Center Update
PRESENTATION: Attorney for NE Edge William McCoy
Attorney McCoy provided an update on the project and answered questions from the body.

CALL ITEM 2 ~ Fargo Water Tank Antennas
PRESENTATION: RTM Tom Dembek provided background
Motion by Driscoll, seconded by Bono, to approve a recommendation from the Board of Finance for an
additional appropriation in the amount of $48,998 for a new Capital Project (Fargo Water Tank
Antennas), account number to be determined, from Line #205-31520 Undesignated Fund Balance of
the Capital Non-recurring Expenditure Fund (CNR),
VOTING IN FAVOR: Unanimous (Gauthier was unavailable)

CALL ITEM 3 — SCBA Up-grade Program
PRESENTATION: Fire Services Director Michael Howley
Motion by Driscoll, seconded by Bono, to approve a recommendation from the Board of Finance for an
appropriation in the amount of $64,000 from funds designated on Capital and Non-recurring Line Item
20523-57777, SCBA Up-Grade Program for SCBA replacements over the next three (3) years per the
IP plan.

VOTING IN FAVOR: Unanimous
MOTION by Steward-Gelinas, seconded by Healy to waive the 15 day waiting period on the above
motion.

VOTING IN FAVOR: Unanimous

CALL ITEM 4: Library HVAC
PRESENTATION: Library Director Christine Johnson, Library Trustee Robert Kind
Motion by Driscoll, seconded by Bono, to approve a recommendation from the Board of Finance for an
appropriation in the amount of $4,091,200 from funds designated on Capital and Non-recurring Line

2 RTM MINUTES 12/04/2023



Cc

Item #20536-57848 Library HVAC Upgrade for renovation and replacement of the heating, ventilation
and air conditioning systems at the Waterford Public Library.
VOTING IN FAVOR: Unanimous

CALL ITEM 5: larshal Fee Schedule
PRESENTATION: Public Protection and Safety Chair Tim Condon, Fire Director Michael Howley, Fire
Marshal Stephen Dubicki, Jr.
MOTION by Steward-Gelinas, seconded by Dembek, to approve a recommendation from the Public
Protection & Safety Standing Committee of the RTM to amend Chapter 2.36.075 — Fire Marshall Fee
Schedule and Enforcement of the Town of Waterford Code of Ordinances.
Friendly amendment offered by Driscoll and accepted to replace “amend” with “add the new section
and “to” in place “of" to read as follows: MOTION by Steward-Gelinas, seconded by Dembek, to approve
‘a recommendation from the Public Protection & Safety Standing Committee of the RTM to add the new
section Chapter 2.36.075 — Fire Marshall Fee Schedule and Enforcement to the Town of Waterford
Code of Ordinances.
MOTION PASSED: Unanimous

CALL ITEM 6 — Non-union Administrative/Technical Crafts Wage Increase
PRESENTATION: First Selectman Robert Brule, Human Resource Director Christine Walters
MOTION by Driscoll, seconded by Bono, to approve a request from the First Selectman to approve the
non-union Administrative Support (AS) and Technical Crafts (TC) general wage increase of 2.25% for
fiscal year 2023-2024 (retroactive to July 1, 2023) and a general wage increase of 2.50% for fiscal year
2024-2025. This also includes an increase in employee cost-sharing of health benefits from 13.5% to 14%
effective January 1, 2024 and 15% effective July 1, 2024.
VOTING IN FAVOR: Unanimous

CALL ITEM 7 — Non-union Management Professionals
PRESENTATION: First Selectman Robert Brule, Human Resource Director Christine Walters
MOTION by Driscoll, seconded by Bono, to approve a request from the First Selectman to approve the
non-union Management Professionals general wage increase of 2.25% for fiscal year 2023-2024
(retroactive to July 1, 2023) and a general wage increase of 2.50% for fiscal year 2024-2025. This also
includes an increase in employee cost-sharing of health benefits from 13% to 14% effective January 4,
2024 and 15% effective July 1, 2024.
MOTION PASSED: Unanimous

CALL ITEM 8 - Executive Session
MOTION by Steward-Gelinas, seconded by Driscoll, that the RTM along with First Selectman Rob Brule,
Director of Human Resources Christine Walters, and Labor Counsel Kristi Kelly go into executive session
for the purpose of discussing strategy and/or negotiations with respect to collective bargaining at 9:08
P.M. This action is taken without prejudice and based on the RTM’s right to discuss, in private, strategy
and/or negotiations with respect to collective bargaining pursuant to Connecticut General Statutes §1-
200(2).

MOTION PASSED: Unanimous
MOTION by Steward-Gelinas, seconded by Condon to come out of executive session at 9:31 P.M.
MOTION PASSED: Unanimous

3. RTM MINUTES 12/04/2023



Cc

CALL ITEM 9 — Local 818 of Council 4; AFSCME, AFL-CIO contract
PRESENTATION: First Selectman Robert Brule, HR Director Christine Walters
MOTION by Driscoll, seconded by Bono, to approve the funds necessary to implement the Tentative
Agreement between the Town of Waterford and Local 818 of Council 4; AFSCME, AFL-CIO, to be effective
July 1, 2023 ~ June 30, 2027, and authorize the First Selectman to sign on the Town's behalf.
MOTION PASSED: Unanimous

CALL ITEM 10: Personnel Review Board
MOTION by Driscoll, seconded by Gauthier, to nominate Kathleen Mullen Kohl and Stephane Browder
to the Personnel Review Board. (Term 12/01/2023 ~ 11/30/2026)
MOTION PASSED: 23-0-1 (Mullen Kohl Abstained)
Mullen Koh! & Browder appointed.

CALL ITEM 11 - Committee on Committees
MODERATOR Goldstein appointed the following members to serve on the Committee on Committees:
Danielle Steward-Gelinas, Susan Driscoll, Ryan Healy, Christina Jessuck, Ted Olynciw.
MODERATOR Goldstein called for a five minute recess.

CALL ITEM 12 ~ Committee on Committees Recommendations
MOTION by Steward-Gelinas, seconded by Driscoll, to accept the committee assignments as presented
by the Committee on Committees. (See Attachment.)
MOTION by Gauthier, seconded by Childs, to amend by adding Kayla Mullen to the Public Health,
Recreation and Environment Standing Committee of the RTM as a sixth member.
VOTING IN FAVOR: Childs, Gauthier, Gonzalez, Khan, Mullen Koh!
VOTING AGAINST: Augmon-Bossa, Bono, Bracciale, Campo, Condon, Dembek, Driscoll, Fioravanti, Girard,
Goldstein, Healy, Jessuck, Keatley, Monahan, Moreshead, Olynciw, Steward-Gelinas, Sugrue
ABSTAINED: Mullen
MOTION TO AMEND FAILED: 5-18-1
ORIGINAL MOTION PASSED: 2-2-0 (Gauthier, Mullen opposed)

CALL ITEM 13 ~ Long Range Fiscal Planning Committee, Schoo! Building Committee
MOTION by Steward-Gelinas, seconded by Driscoll, to accept the Long Range Fiscal Planning Committee
and School Building Committee appointments as presented, (See Attachment)
MOTION PASSED: 21-0-3 (Girard, Khan, Sugrue abstained)

CALL ITEM 14 ~ Retirement Commission
MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Paul Goldstein and Susan Driscoll to the
Retirement Commission. (Term 01/01/2024 ~ 12/31/2024)
Friendly amendment by Driscoll and accepted to change term to 12/04/2023 - 11/30/2025.
MOTION PASSED: Unanimous

CALL ITEM 15 ~ Social Services Grants Review Board
MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Thomas Dembek and Lindsay Khan to the
Social Services Grants Review Board. (Term 12/04/2023 — 12/02/2024)
MOTION PASSED: Unanimous
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CALL ITEM 16 ~ Fire Services Review Special Committee

MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Matthew Keatley and Susan Driscoll to
the Fire Services Review Special Committee.
MOTION PASSED: 23-0-1 (Keatley abstained)

CALL ITEM 17 — Oswegatchle Fire Station Building Committee
MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Jennifer Bracciale to the Oswegatchie Fire
Station Building Committee.
MOTION PASSED: 23-0-1 (Bracciale abstained)

CALL ITEM 18 — RTM Proposed Schedule
MOTION by Steward-Gelinas, seconded by Driscoll, to approve the proposed schedule as presented.
(See Attachment)
VOTING IN FAVOR: Unanimous

CALL ITEM 19 ~ RTM Proposed Budget
MOTION by Steward-Gelinas, seconded by Driscoll, to approve the FY25 budget in the amount of
$18,903 and forward to the Board of Selectmen for approval.
VOTING IN FAVOR: Unanimous

NEW BUSINESS:
RTM Member Tim Condon spoke in regard to his letter about open burn permits.
MOTION by Condon, seconded by Gauthier, to refer the subject of an “open burn ordinance” to the
Public Protection and Safety Standing Committee.
VOTING IN FAVOR: Unanimous

RTM Member Ted Olynciw spoke regarding his report on vacant properties owned by the Town of
Waterford, which had been handed out at a previous meeting.
MOTION by Olynciw, seconded by Gonzalez to forward the report on to the First Selectman.
VOTING IN FAVOR: Unanimous

RTM Member Jennifer Bracciale reminded the body that the tree lighting on the Historic Green is Friday
December 8, 2023.

RTM Member Kevin Girard notified the body that the Energy Task Force was set to sundown on
December 4, 2023.
MOTION by Driscoll, seconded by Childs, to extend the charge of the Energy task Force until February in
order to research new parameters.
VOTING IN FAVOR: Unanimous

MOTION by Bono, seconded by Healy, to adjourn at 10:21 P.M.

Respectfully Submitted,

Waterford Town Clerk

5 RTM MINUTES 12/04/2023
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TOWN OF WATERFORD es
_ FY2025 BUDGET REQUEST ©DEPARTMENT: BOARD OF SELECTMEN ( 10101

BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman
Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town.
administration officer and shall be responsible for the Operation and maintenance
of the hall of records, town garage, other property at the town civic center and
other property under the administration of the board of selectmen. The
supervision of all Department Heads in the Town shall be the responsibility of the
First Selectman. He shall be responsible for assignment of office space and
scheduling of meetings at the hall of records. Office hours at the hall of records
shall be established by the First Selectman (Code of Ordinances, Waterford,
Connecticut 2.08.010).

OUR MISSION

The Town of Waterford will strive to promote and improve quality of life,
enhancing a sense of community, and preserving the integrity of our small-town
identity and culture. We are committed to fostering respect, integrity, and
honesty. Town government will support initiatives that create a welcoming and
affordable environment for residents, businesses and visitors alike. We strive to
provide excellence through a responsible and accessible First Selectman and
Board of Selectmen.



BUDGET SUMMARY

The Fiscal Year 2025 total budget request is a decrease of $1,200 (.58%) over fiscal
year 2024.

PERSONNEL COSTS

51010 - ELECTED OFFICIALS ($113,176)
Raises per the RTM approved percentage after NUMP raises approved.

51.020— ELECTED SELECTMEN ($3,843)
Raises per the RTM approved percentage after NUMP raises approved.

51110 — ADMINISTRATION ($67,070)
A decrease based on FY24 actuals and approved salary increases.

51210 — CLERICAL AND TECHNICAL ($0) C )
No funds needed for FY2S.

51920 - FICA ($14,083)
Budget request based on requested salaries.

Subtotal: $198,172

52010 — ADVERTISING ($100)
FY25 request remains flat.

52020 - POSTAGE ($100)
FY25 request remains flat.

52030 — PROFESSIONAL FEES ($3000)
FY25 request includes funds for economic development for the First Selectman to work
with the Economic Development Commission in bringing new initiatives and
development to the town.

52040 — SERVICE CONTRACTS & REPAIR ($1,200) C »)
FY25 request remains flat. -



© 52050 ~ DUES, CONFERENCES & EDUCATION ($329)
The FY25 request is $99 higher and includes a budget for the Executive Assistant to
attend trainings (e.g. FOIA).

52070 — REIMBURSEABLE EXPENSE ($200)
The FY25 request remains the same as last year’s request to cover unexpected out-of-
pocket expenses for various activities.

© 52080 - TELEPHONE ($504)
Request is based on FY24 projected actuals. Budget is for the Executive Assistant’s
cellular phone. As the town’s Chief Emergency Officer, the First Selectman’s cellular
phone is budgeted under the Emergency Management budget.

Subtotal: $5,433

IATERIALS & SUPPLIES

* 53020 ~ OTHER SUPPLIES ($1800)
€ Request is based on FY24 projected actuals and includes requests for supplies for

various town meetings, events and programs. The $800 increase will cover expenses for
elected official, volunteer and town employee recognitions and retirements.

53090 - FUELS AND LUBRICANTS ($1000)

An increase is budgeted based on current gasoline prices.

Subtotal: $2,800

FURNITURE

54010 ~ FURNITURE ($0)
There are no expected needs for FY25.

Subtotal: $0

Department Total: $206,405



EXPENDIUTRE HISTORY

EXPENDITURE HISTORY

*Note: FY20 includes emergency expenditures related to COVID-19
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