FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 06385-2886

www.waterfordct.org

BOARD OF FINANCE

AGENDA
Waterford Town Hall Wednesday, March 13, 2024
Budget Hearing Town Hall 7:00 p.m.
1. Call to Order
2. Public Comment
= 10102 - Registrar of Voters
4. 10104 - Assessor
5. 10105 - Board of Assessment Appeals
6. 10106 — Tax Collector
7. 10109 - Town Clerk z
8. 10117 - Representative Town Meeting
9. 10101 - Board of Selectmen
10. Adjournment

Glenn Patterson, Chairman
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REGISTRAR OF VOTERS

7/ FISCAL YEAR 2025 BUDGET

Town of Waterford

-

10: Board of Selectmen

FROM: Bigi Ebbin, Patti Waters
Registrar of Voters

December 8, 2023




Regstaror voir
Fiscal Year 2025

Town of Waterford

FY2025 BUDGET SUMMARY

Please find enclosed the Registrar of Voters' proposed budget for FY 2025.

This year we are budgeting for a Presidential election. This election will require fourteen days of Early
Voting, to include twelve 8-hour days and two 12-hour days for a total of 120 additional hours that will
require staffing in our office.

The State budget package that supports Early Voting includes a grant in the amount of $10,500 per
municipality for costs related to implementing and conducting early voting, contingent on detailed
intended use of the funds.

We have budgeted $6,000 for additional staffing during this period. Additional costs will include
supplies such as secure ballot bags, locking bins and cabinets, etc.; as well as voter education
regarding schedules and location.

Additionally, we will be required to reorganize and fortify our office for use as the early voting location.
To that end, much of our office furniture has outlived its useful life and in some cases is broken and
hazardous. We have budgeted an amount to purchase new desks to better serve us in our public
facing office.



Registrar of Voters “
Fiscal Year 2025

Town of Waterford

-
BUDGET FUNCTION

The Registrars of Voters are responsible for the administration of the election process, (which now
encompasses early voting), the annual canvas, and the maintenance of the town's voter database.

In June 2023 Public Act 23-5 was approved which requires 14 days of early voting for general
elections, 7 days of early voting for most primaries, and 4 days of early voting for special elections and
presidential preference primaries. For the 2024 Federal Election this will require an additional 120
hours of staffing, adding a considerable workload to our office.

The annual canvas of electors is completed each year from January to May as required by law. The
information is received from the NCOA (National Change of Address) that is supplied to us by the Post
Office. An inactive list of voters is generated naming those voters who have not responded to the
annual canvas. Periodically, we do a non-voting canvas to keep our records as accurate as possible.
Connecticut is also a member of ERIC (Electronic Registration Information Center) which is an
organization that assists states and towns to improve the accuracy of their voter rolls by comparing
voter registries and other lists from state agencies such as the DMV. This is done concurrently with
the aforementioned NCOA canvas. ERIC currently consists of 25 states.

The registrars attend ROVAC (Registrars of Voters Association of Connecticut) spring and fall
- conferences where we receive training and obtain credits towards our required continuing education.
( Our deputies attend one day so they can learn procedures, as well. We also attend most monthly
New London County ROVAC meetings held in Montville and all necessary town meetings.

To prepare for Election Day we hire and train thirty to fifty poll workers depending on the needs of that
year's election. Additionally, we will now require additional staffing to cover early voting. Our elections
run in a two and four year cycle and our budgets are adjusted based on this cycle.

We register voters in person at our office, online through the CT Voter Registration System and online
through the DMV. We keep our voter rolls accurate and current by incorporating changes due to in-
town and out-of-town moves and the Department of Public Health ‘Death Report'.

The current number of registered voters as of 11/30/2023 is 14,399.

Our office hours are Monday through Friday 9:30 to 12:30. Office hours are increased during the busy
election months as needed.



Registrar of Voters “
Fiscal Year 2025

Town of Waterford

BUDGET EXPLANATIONS BY CATEGORY

51010 ELECTED OFFICIALS

Pursuant to RTM action December 2023 an annual salary for each Registrar is as follows:
07/01/24 - 06/30/25 - $27,248.52

$27,248.52 x 2 Registrars = $ 54,497
51310 VOTER REGISTRATION

Staff for voter registration sessions, part-time clerical

help during the canvass and elections. $ 4,000
51320 ELECTION ACTIVITIES

This budget contains a provision to fund personnel to work the Presidential

Election of November 5, 2024.

It also includes stipend for conference attendance for Registrars and stipend for Moderator Training.
Included in this line item is funding for early voting.

Conference attendance stipend @35/day

x 4 days x 2 Registrars $ 280

Conference attendance stipend @35/day

x 1 day x 2 deputy registrars $ 70

Mandatory Moderator Certification stipend

4 @$35 $ 140

Early voting $6,000

Head Moderator (1) $ 450

District Moderators 3 @ $320 $ 960

District Asst. Registrars 8 @ $270 $2,160

Official Checkers 8 @ $270 $2,160

Ballot Clerks 4 @ $240 $ 960

Tabulator Tenders 4 @ $240 $ 960

Absentee Ballot Moderator (1) $ 125

Absentee Ballot Counters 6@ $80 $ 480

End of Night Reporting $ 125

TOTAL: $14,870

51920 FICA
7.65% of $ 73,367= $5,613

GRAND TOTAL 51000 SERIES: $78,980
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Registrar of Voters
Fiscal Year 2025
Town of Waterford

52010 ADVERTISING

Notices of legal registration sessions and deadlines mandated for publication
in a local newspaper $ 100

52020 POSTAGE

Required: All mailings be first class postage. Mailings comprise letters

of voter acceptance and any changes a voter has made. This also includes

DMV notifications and reports to the Secretary of State. During canvass,

there are letters of address verification and any address change service fees.

Memory cards for the optical scan machines must be insured and return

receipt requested for programming and audits. $ 2,050

52040 SERVICE CONTRACTS AND REPAIRS

$2,250 Annual cost of maintenance contract for the AccuVote optical scan
tabulators = 10 machines @ $225.

$ 2,250

52050 DUES, CONFERENCES AND EDUCATION

$ 170 ROVAC - Dues for 2 Registrars and 2 Deputy Registrars

$1,040 Registrar of Voters Biannual State Conference $130/day x 8 days

$ 260 Registrar of Voters State Conference (one day) $130/day x 2 Deputy Registrars

$ 240 Training of Election Day Moderators 4 @ $60 $1,710

52070 REIMBURSABLE EXPENSES

$ 442 Mileage reimbursements for Registrars and staff for training,
conferences, meeting attendance, poll set-up - 675 miles @ $.655/mi.
$ 700 Lunch and supplies for Election Day.

$1,142

GRAND TOTAL 52000 SERIES: $ 7,252




Registrar of Voters
Fiscal Year 2025

Town of Waterford

53020 OTHER SUPPLIES

$1306 Programming of Memory Cards for Presidential Election 2024:
6 races @ $21.00 $ 126
48 Voting Positions @ $10.50 $ 504
5 Districts @ $21 $ 105
6 Ballot Style @ $21 $ 126
20 Memory Cards @ $21 $ 420
Shipping and handling $ 25
TOTAL: $1306

$3900 Ballots for Presidential Election, $.30 x 13,000 (30% of registered voters as of 11/30/23)
Voter turnout history: 2016 82%, 2020 87%

$ 210 Code changes (the cost the printer charges to get codes from the memory cards)

$ 102 The cost to obtain data NCOA (national change of address) to conduct the annual canvass.

$ 275 Various election supplies including, batteries and ink for tabulators, ballot marking pens.
Infoshred ($ 25x4).

$4,500 Other costs related to implementing and conducting early voting, including new desks
GRAND TOTAL 53000 SERIES: $10,293

GRAND TOTAL BUDGET REQUEST: $96,525
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- TOWNOF WATERFORD
. FY2025BUDGETREQUEST . |
. DEPARTMENT: 5

ASSESSOR
BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all real and
personal property within the Town of Waterford in accordance with Connecticut State Statutes at 70%
of fair market value for the annual compilation of the Grand List. Additionally, the Assessor and staff
administer state and local programs of tax relief, apply exemptions as permitted by state law, assist the

public with a variety of inquiries and provide data to various entities including the State Office of Policy
and Management.

The Assessor’s office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map changes

resulting from sub-division, assemblage, boundary agreements and surveys filed as of the assessment
date.

In compiling the annual Grand List the Assessor’s office regularly reviews and inspects ongoing
improvements made to real property, audits and processes approximately 1300 business personal

property filings annually, and lists and values all vehicles located within the Town of Waterford as of the
October 1% assessment date.

The Assessor’s office also provides technical and clerical assistance to the Board of Assessment Appeals

throughout the year by creating the board’s hearing schedules, generating appointment letters and
notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares written
and oral testimony and works in collaboration with the Town’s legal department to resolve any
outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor’s office must also oversee the periodic
revaluation of all real property within the Town of Waterford. Effective with the 2023 Grand List,
Section 7 of Public Act 22-74, five revaluation zones have been established and a new five-year
revaluation schedule has been instituted statewide. This legislation redistributes the number of
revaluations to be performed annually, and results in an accelerated schedule for the Town of
Waterford. Mandatory revaluations are now scheduled for Grand List years 2026, 2029 and 2034.




TOWN OF WATERFORD

FY2025 BUDGET REQUEST
DEPARTMENT:
Assessor’s Office Metrics
ACTIVITY #
Real Estate |
Changes to real property ownership 755
Building permits entered/processed 1845
Property inspections/construction detail/value changes 570
Motor Vehicles
# of vehicles manually priced 5467
certificates of correction to prorate/add or delete 1341
vehicles from current and prior GLs
Personal Property
# accounts reconciled/priced 1323
Assessment Administration
State Elderly tax relief applications processed 111
Local Elderly tax relief applications processed 111
State Additional veterans applications processed 55
Local Veterans applications processed 67
Board of Assessment Appeals applicants scheduled 188
BAA Changes made 108
Map changes processed 36
Tax Appeals received 29
Tax Appeals currently under review 12
Income & Expense forms rec'd/analyzed 219
New PA490 apps reviewed 2
PA490 Decertifications 4
Veterans - new DD214s recorded 42
Veterans - new vets disability percentages recorded 9




_TOWN OF WATERFORD
FY2025 BUDGET REQUEST

Budget Summary

Change from FY
Line Item FY 2023 FY2024 FY 2025 2024 (+/-)

Appropriated Appropriated Request S0
PERSONMEL COSTS
51110 Administration 169,295 192,597 206,793 1419
51210 Clerical /Technical 62,224 66,342 45,797 -20545
51810 Overtime 0 0 0 0
51910 Fringe Benefits 0 0 250 250
51920 FICA 17,711 15,809 19,343 -466
SUBTOTAL 249,230 278,748 272,183 -6565
SERVICES
52010 Advertising 400 400 300 =100
52020 Postage 1068 1650 1720 70
52030 Professional Fees 250 250 250 0
52040 Serv Cont & Repairs 5921 6236 6350 114
52050 Dues, Conf. & Education 1825 2855 3290 435
52070 Reimbursable Expense 0 0 0 0
SUBTOTAL 9,464 11,391 11,910 519
MATERIALS & SUPPLIES
53020 Other Supplies 150 150 750 600
53200 Pricing Books 500 1859 2370 511
SUBTOTAL 650 2009 3120 1111
DEPARTMENT TOTAL 259,344 292,148 287,213 -4,935




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Budget Explanations By Category

Personnel Costs: Office staff consists of three full time positions; a Certified Municipal Assessor, an
Assistant Assessor and an Assessor’s Aide lll. A part-time Assessor’s Aide Il position at 19 hours/week,
originally created to provide clerical support, enter building permits and perform occasional new
construction inspections is redundant and has been eliminated. The building permit data entry process
has now been automated through a bridge process and all necessary site inspections are performed by
the Assistant Assessor and Assessor as part of their duties. Salaries, fringe benefits & longevity are
based on rates established by union contracts.

Budget Request: $272,183 (2.36%) decrease

*See the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: Encompassing all necessary daily operating costs, including
statutorily required legal ads and filing notifications, related postage cost, professional fees related to
office operations, required office equipment and materials and provisions for Assessor's ongoing
continuing education, Assistant Assessor’s required certification courses and staff training.

Budget Request:

e 10104-52010 - Advertising Request: $300 (25.00%) decrease

Includes annual publication of a combined legal advertisement notifying taxpayers of state
mandated exemption filing deadlines and announcing Personal Property filing requirements as
mandated by state statute. The required notice is published in The Day newspaper and posted
on the Town's website. The combined legal ad published in the fall is advertised jointly with
three neighboring municipalities resulting in a cost-sharing discount. An additional notice
announcing the filing requirements for the state Elderly Homeowners/Totally Disabled tax relief
program is posted in February on the town's website, in the senior center and on the Waterford
Community Access TV channel.




Pk TOW_OF"M?T'-ERFQ@". S
- FY2025 BUDGET REQUEST

10104-52020 - Postage Request: $1,720 4.24% increase

In addition to typical correspondence with taxpayers, the Assessor’s Office is required by CT
State Statute to send out annually the following applications/notifications to taxpayers:
Elderly Homeowners/Totally Disabled Program re-applications and reminder letters
Additional Veteran's re-applications and reminder letters

Personal Property and Real Estate increase notices

Income & Expense forms for commercial /income producing properties

Postage costs incurred in FY23/24 to date = $2,196.56 *revaluation year

Postage Breakdown:

Monthly Correspondence: $108.80 Est. at 13 pieces of mail/mo.

Increase Notices RE & PP: $1184.46 1742 @.68

Elderly & Advets Apps/reminders: $169.08 231 @ .68 + April nonfile cert of mailing $12
Inc. & Expense Forms: $224.40 330@.68

Inc. & Expense penalty notices: $33.32 49@.68
10104-52030 ~ Professional Fees Request: $250 0% increase

The Assessor’s Office requires direct access to the State of Connecticut’s DMV CIVLS online
database, which allows staff members to assist taxpayers with motor vehicle situs issues and

accurately determine additions/deletions to the motor vehicle grand list. The annual cost for
this service is $250.

10104 -52040 — Service Contracts & Repairs Request: $6,350 1.83% increase

The Assessor’s Office uses administrative software provided by Quality Data Service Inc. (QDS) to
apply all exemptions, state and local benefits, produce required state reports and to bridge all
billable accounts to the Tax Collector. While software maintenance costs related to QDS are
included in the IT budget, there are additional costs attributable to QDS for necessary and
required services provided to the Assessor’s office. These services include the production and
binding of the town’s permanent annual Grand List books and the annual generation and mailing
of online personal property filing notices with unigue pin # assignment.

The Assessor’s Office also leases a Xerox copy machine from Connecticut Business Systems (CBS)
at a fixed cost of $158/month. Overages in the number of copies beyond the contracted
amount are billed separately.

= e



TOWN OF WA'I"ERFORD
FY2025 BUDGET REQUEST
_ DEPARTMENT:

Service Cont. Fees incurred FY23: $6,092

Service Cont. & Repairs Breakdown:
QDS Grand List Binding:  $3,050

QDS Online PP Filing: $1,229 Estimated at 1350 accounts
CBS Copier: $1,896
CBS Copier overageest: S 175
$6,350
10104-52050 - Dues, Conf. & Education Request: $3,290 15.24% increase

The Assessor’s office has experienced significant staff turnover in the past two years. All aspects
of assessment administration require formal assessment specific education and training.
Continuing Education, (50 credit hours over 5 years) is required statutorily to meet
recertification standards for all Certified Connecticut Municipal Assessors. The Assistant
Assessor has completed 3 of the required 5 courses to attain a level | CCMA certification.

New staff will require course attendance for training in assessment administration/statutes
through educational programs provided by the Connecticut Association of Assessing Officers
(CAAQ). Courses and workshops are offered in June at the UCONN Assessor School and
throughout the year as determined annually by the CAAQ’s Education Committee. Additional
continuing education credits for the Assessor and Assistant Assessor are offered for assessment
and statute related topics throughout the year. The 2024 Wichita Property Tax Conference is
held each year in July and offers educational sessions on complex special use and public utility
property valuation.

Dues are annually recurring for the CAAO, IAAD, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational offerings
at a reduced cost. CAAO membership is required to maintain CT CCMA certification.

Dues, Conf. & Education Fees incurred in FY23: $2,360

Assessor & Asst Assessor Dues — CAAO, NRAAO, GNLAA, IAAD $490

Continuing Education — Assessor — Uconn, IAAO, Wichita, workshops $1,450

UConn/Ed, workshops — Asst & Aide $1,350
$3,290




TOWN OF WATERFORD |
FYZDZS BUDGET REQUEST s

Materials & Supplies: Accounts 53020 — 53200: Includes additional supplies and materials
required to effectively operate the Assessor’s office.

10104-53020 - Other Supplies Request: $750 400% increase

The Assessor’'s office requires an allowance for miscellaneous items and supplies not provided as
standard office supplies through the Finance Office. Necessary Assessment office supplies and
equipment have not been purchased for some time and worn/broken equipment is in need of
replacement. Supply funds requested are for the following items:
* Dyna label makers have been requested this year through the IT Dept. to
assist with frequent mailings.

Dyna Label Rolls: 3@ S33each -$100
Document Stands: 3@515each -545
Replacement 3 hole punch -515
Verbatim Mono Headset 2 @ $14 each -528
Replacement guest chairs 2 @ $134 each -5268
Toner Cartridge public printer -$133
Replacement Scissors, field clipboards,
Camera battery, thumb drives - 560
Replacement office floor mats 2 @550 each - 5100
$750
10104-53200 - Pricing Books Request: $2,370 27.49% increase

Pricing guides are provided through a bulk purchase contract conducted by the CAAO. JD
Powers (formerly NADA) charges base pricing for motor vehicle valuation guides to a per vehicle
price. Last year’'s base price for Waterford's NADA books was $1,811 and included the fee for
DMV to pre-price a majority of motor vehicles utilizing the JD Power software and 2 additional
pricing books.

An increase in the JD Power per vehicle base price for Waterford (DMV pricing) to $0.102 per
vehicle at 20,504 vehicles is anticipated. The estimated base price for the 2024 Grand List is
$2,160. This price includes an additional fee of $60 per town, which covers the Truck & Trailer
VIN program, the NICB guide, CAAO Motor Vehicle committee expenses and one set of books
provided to OPM. A set of pricing books for use in the office is estimated at an additional $210.

The cost for JD Powers Online Pricing Program has increased substantially and now includes a
base charge of $250, a $300 per user charge and a cap on the number of price searches
conducted annually with applicable overage charges. The Assessor’s office has opted to
discontinue use of the online pricing program offered by JD Powers and will purchase a set of
pricing books at a set cost of $210.




- TOWN OF WATERFORD
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| DEPARTMENT:




CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE F ".E c 0 P Y

SU ONR W
2023 JD POWER/NADA MOTOR VEHICLE ORDER FORM
Tuesday. June 20. 2023
Waterford Assessor's Office
Town Hall
15 Rope Ferry Road
Waterford CT 06385-2806
1 2023 NADA MOTOR VEHICLE PRICING S 1,640

(This cost is to have your vehicles valued for your 2023 Grand List and must be ordered)

There are no books included in this cost.
**All MV books are now purchased separately**

ADD Total “ADDITIONAL J.D. POWER?” from page two $ [71.02

TOTAL AMOUNT DUE TO CAAO, INC $s_1gil/ L,

R L L A AP

MAKE CHECK PAYABLE TO: CAAO, INC

MAIL PAGE ONE & ! W& 05JEBR ORDER FORM W/PAYMENT TO:

Sandy Rainieri
VENDOR# ¢ 4 City of Milford
PO# Fy 2015 Assessor's Office
—_— - - 70 West River St
TSLOSEPO Y, N Milford, CT 06460

, d:(:()ljrdi'i#._1&1&:{::_ﬁ£3;221h£_____.
AMOUNT__9/, il . @

SIGN B v —
DATE |22




MOTOR VEHICLE COMMITTEE

CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

ORDER FORM - “ADDITIONAL J.D. POWER? 2023 PRICING GUIDES

TOWN OF:  Waterford Assessor's Office
Town Hall
15 Rope Ferry Road
QTY Waterford, CT 06385-2806

i ! October issue, J.D. POWER Official Used Car Guide

$84.00ea. 9.0V

# / _Sept-Dec issue. J.D. POWER Official Older Used Car Guide $87.00ca. £ 702
#o_ Sept-Dec issue. J.D. POWER Classic. Collectible. Exotic Guide $93.00 ea.
#  __ Sept-Dec issue, J.D. POWER Commercial Truck Guide $ 84.00 ea.
# Sept-Dec issue. J.D. POWER Motorcycle/Snowmobile Guide $106.00ea. _
# Dec. issue, 1.D. POWER Vintage Collectible & Retro Motorcycle $ 57.00 ea.
# Sept-Dec issue, J.D. POWER Recreational Vehicle Guide $ 155.00 ea.
# J.D. POWER CONNECT RV *QOnli iption Onl $ 165.00 ea.
*(replaces Older RV Guide) has values for both RV Guides
(years 2024-1966)
#_  ___1.D. POWER Online Subscription $250.00 ea.
# < TOTAL ORDER TOTAL AMOUNT $_j/71.00
(Add this amount to page one)
MAKE CHECK PAYABLE TO: CAAQ, INC
MAIL ALL ORDER FORMS & PAYMENTS TO: Sandy Rainieri
City of Milford
Assessor’s Office

70 West River St
(4 Milford, CT 06460
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' wm AGCOUNT NUMBER
( : u Di&0217 EAST LYME ASSESSORS CNO2-0NIVTS
+ THE DAY PUBLISHING COMPANY
PO BOX 1231 CLIENT PAGE NUMBER DUE DATE

AT EUGENE OMEILL DRIVE

NEW LONDON, CT 06320-1231 Pagatofl 1y
Currant Over 33 Days Ower B0 Days Total Balsnce
$927.80 $0.00 $0.00 $927.80

ETATEMENT HUMBER

EAST LYME ASSESSORS MAKE CHECKS PAYABLE TO w2

PO BOX 519 DAY PUBLISHING COMPANY

NIANTIC, CT 08357 Wactude your account # o ==

United States E ““?‘ your check remittarn AMCHLIT PAID

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

DATE DESCRPTION PUBLICATIONS RTERENCES b o -
Previous Balance $0.00
0B30/23 10/1/2023 Grand Ligt CPNW, DAY, DCW dﬂ;m 3cod X B3 Lines $327.80
1
Grand List
Elr Credit Department £60-T01-4204 Accounting Fax B880-437-7504
Clesslileds - Toll Free B00-582-8286 Advertising Fax  860-437-8780
l:hr Publishing Company - Toll Free B00-542-3354 Classified Fax B850-442-5443
Bliing Perlod Account Number Customar
05/01/23-08/30/23 D407 EAST LYME ASSESSORS
Current Due Owar 30 Days Over 60 Days Totsl Balarcs
Apvetishj— $927.60 $0.00 $0.00 $927.80
; !
Ee

et mbhusend we gek cexpbuysed

Co il Utk oy o payy. OV by BGﬂztﬁ
wiil2> %_%

Lsyme. VENDOR#___7&4
o me PO# FY_2024
WederFo et CLOSEPO Y N

ACCOUNT #__J olo4—$2010O
amou% £23/.65
k SIGN
DATE g&ﬂmj -1

A FINANCE CHARGE OF 1.5% PER MONTH ON ACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION

-

Payment Terms - Nel End of Month



From: Diane Vitaghano <dvitagliano@eltownhall.com>

Sent: Wednesday, October 11, 2023 11:27 AM

To: Melinda R. Kronfeld; Paige Walton; ASSESSOR@ TOWNLINE.ORG
Subject: JOINT TOWN ADD

Good Morning Paige and Melinda,
Hope everyone is doing well during this busy season. Attached is the invoice for our joint add with the tear sheet

from the paper.
Thanks

Dhsno Hspliono

Diane Vitagliano, CCMA II, MBA | Assessor

Phone: B860-691-4107
Email: dvitagliano®eitownhall.com
Address:  Town of East Lyme
108 Pennsylvania Avenue
Niantic, CT 06357




?i'.‘ ST S - e - - = x o= - .'£i*:‘_..._\.'.;.:
i x Legal Notice ;

( Towns of EAST LYME, LYME, OLD LYME AND WATERFORD, CT
} Filing of Tax Lists for 10/1/2023 Grand List ;

'F Tewns of EAST LYME, L OLD LYME AND WATERF :
o S o o et
notes that it mmhmnhhhmmmm-;

Mlgﬂlﬂdlﬂlﬁ mhmﬂﬂnhﬁhkha‘
o flle tax fists with the Assessor anmnually as covered wnder Connecticut General
.Eﬁtlhh‘.ilrﬂlnﬂ-ll i

Property: All owners of tanglble persenal stered Motor
Hiks ate raquired by Compectiont General Statites 1o T i the Rosenton and
ally during the month of October, a listing of such business property. This '
Includes but is not limited to the following: Machinery, Equ Fumfture a
tures etc. used in a business.

to file: Section 12-42 of the Connecticut General Statutes requires the A g

Etoﬂhl listing for those who fall to fike or file late and add a 25% penaity toﬂnm

i

note the following: i

eterans: Veterans of any war period so declared In Section 1281, Subsection 10 -fe
Connecticut

General Statues, having not previously filed for exemption withia
“m{'uﬁu%mnufumﬂmﬂtﬂaﬂhmwm'ﬁ

Velerans: Veterans claiming disability exemptions for the
e e o S e B o e
comp s per isabllity reg roper
of exemption on the 2023 Grand List. All others need only file if their .
fof disability changed since 10/1/2022 |
i {
'Disabled Veterans Aged 65 or Older: If you are additional exemptions due
(. {a veterar’s disability, you may be mtf'll«l to an addi exemption alent
the 100% disability rating. If you qualify and are not recelving suth exemption, prov
of age to the Assessor,

Totally Disabled Under cartaln dreumstances, residents who are recelv pemwmti
disabliity benefits under the Soclal Security or certaln other udlff:? ;.rl.gyms ma
ummm-sﬁmmmmum shon Ilfzhgpm#
of such disability to the Assessor (as per section 12-81 subsection 5;16 ). Claims;
must be filed during the assessment perod. g

Blind: Proof of legal blindness, as defined in Section 12-92 ufh(mmm&nmlt:
Statutes, if not previously filed and allowed, must be submitted to the Assesser llumﬂ
the assessment perfod for consideration on the 10/1/2023 Grand List. 3

armers: A mguhuuyhmf::.Mlm must be filed with the A .

arm, Forest: Owners of Real Estate qualified under various subsections of 12-107 of the.

onnecticut General Statutes, applying for rellef under provisions of this statute,

make application to the Assessor between September 1, 2023 and October 31, 2023
10/1/2023 Grand List. Contact the Assessor's office for details. {

ocal Option Exemption: Under EAST L' OLD LYME AND WATERFORD Town O
23 local exemption harﬂhhlnm of certain private vehides ;"J:il J

for the transportation of the handicapped. Details are available from
ssessor's office.

Option Veteran Program: Under EAST LYME, OLD LYME AND WATERFORD Tﬂj
1

nees, an additional veteran's exemption may be avallable to qual Veteran:
Detalls are avallable from the Assessor's d‘ﬂmw s
1

k the purpose of fulfilling the above cbligations: 1

L The Asscors Offcs s oo the Town il 108 et v
'] . = ¥ . .
ridays except leqal holidays.
3






Monthly Postage

Assessor's Office
Assessor's Office  Metered Mail  # items BAA Metered Mail ¥ items
FY23 Postage FY 23 Postage
Jul-22 34.27 64 0 0
Aug-22 70.83 123 0 0
Sep-22 30.36 52 o 0
Oct-22 12.45 21 0 0
Nov-22 12.10 20 0 0
Dec-22 101.23 177 (1] 0
Jan-23 115.50 192 0 0
Feb-23 1394.80 2324 (] 0
Mar-23 143.04 238 84.60 141
Apr-23 152.76 218 85.08 141
May-23 29.13 36 18.12 29
Jun-23 14.59 12 14.40 24
Total Postage % 2,111.06 3477 (3 202.20 335
FY 24 Postage FY 24 Postage
Jul-23 6.84 11 12.15 19
Aug-23 21.03 33 0.63 1
Sep-23 25.20 38 5.04 8
Oct-23 19.23 29 0 0
Nov-23 13.20 20 0 0

Total Postage $ B5.50 131 s 17.82 28






STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT 06161
ci.gov/dmy (860) 263 -5700

= DMV

BILLTO F “-E 80" Invoice
Waterford (ASSESSOR)
15 Rope Ferry Rd DATE INVOICE #
Waterford, Ct 06385
513012023 4204
DUE DATE
' 2023
DESCRIPTION Qry AMOUNT
~ PAYMENT DUE UPON RECEIPT -
PERIOD COVERED: 7/01/23 TO 06/30/24
YEARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 250,00
* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW RO
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF APP VED
TERMINATION BY DMV VEN"OR# (:, 3
PO#_ Fy_24 |
PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 ANY
QUESTIONS. b -9 Y N
ACC™ "' T#_/o/0Y- Shi=o
PLEASE REMIT THE TOTAL DUE TO: AMC ‘gélgl} et
' L]
DEPARTMENT OF MOTOR VENCLSS SIGN. -:z%}
3RD FLOORFISCAL SERVICES RM 327 -
60 STATE STREET DATL: ?J@ 2%
WETHERSFIELD, CT 06161
Please return onc copy of invoice with payment.
Total $250.00
Payments/Credits $0.00
Seat Belts Do Save Lives Balance Due $250.00
An Affirmative Action/Equal Opmuw







Earox Finond ol Servics LLC i
by Cost Per Image Agreement Xerox o
Sapplicd Ham-Addieis ]
Owner; XEROX FINANCIAL SERVICES LLC ~ 201 Meniz CTosas1 Marnbeer:
Full begal R, WATERFORD, TOWN OF Phose:
Wiy Addrese: 15 Rope Feery Foad Catact arme: Ry Disremill
Oey: WATERFORD Sume: CT | Do Code Contact fmal
[ |
) [} o8 o
i
* il k1 - tr
L
wadtom g3 24 Rope Ferry Road
: Sadard Tea 101 Bugredt J

Print Tite: ik

by Xarox Financisl Services LLC | Merw snd TR [
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@ Membership Dues - 2024

2, DUES INVOICE
'MO E s“?‘ Please returm with payment £ ersure your memmership does not apse.
M Asatstme ommcens “L IAAO
Virluimg the World 314 W 10th 5t
Kansas City, MO 64105-1616 USA
543-559109 4-5  AUTD MDIED AADC 640 Telephone B16-701-8100
Paige Walton Toll Free BOO-616-4226
Town of Waterford Fax 816-701-8149
15 Rope Rd Internet wiww. 220,009
Waterford, 06385-2886 Federal 1.D. Mo, 36-2210012
U (U B (UL (R (YR E YU T
Begin Date End Date Amount Die
Mambership Dues (REG) Jan, 1, 2024 Dec. 31, 2024 $240
APPROVED
VENDOR#___22%3

PO# FY 200d
CLOSEPO Y. N

ACCOUNT #_/plo4- 5250

AMOUNT _£ 240 - ) TOTAL DUE: $240

s‘mwm—mmmpm increasing competence
DARE uowidd bricfgordves 0 pearn v scaion

(If NO make changes online or email changes to Assescment Adminlstration
membership@laao.ong) = @@ Speciaiist
Paige Walton : Certified Assessment Evatuator
Town of Waterford @@ Mass g-diut
-15 Rope Ferry Rd Personal Property Specalist
Waterford, CT 06385-2886 @ @ Feasidartiol Evalvation Spacaiet
Email - pwalton@di.new-london.ct.us Contact gesionations@iass org for
mone information.

Pay online anytime at www.laao.org mmmmmw
Member Number: 00144399 (REG) PO Box 29900 Dept. 929
ey ey Phoenix, AZ 85038-0900
Due Date: December 31, 2023

SOK GR CREDIT Ry mmwum A ,EJ e, EXPIRATION
Make checks payable to [AA0 in U.S. $ currency. ARN L
For credit card payments, mail form or call 1-816-701- -8103. mu:mm . CVVICID

T F)

ummnmm-mmmﬂuﬂnmmm
please call the [AAD Membership Department at 1-816-701-8103.

Memberships are non-transferable and non-refundable. RGRATURS:

The provided e-madl is For the servidng of your scoount, It ks LAAD Policy not to sedl, rent, or distribute e-mall addresses

Questions or Concerns? Please call the IAAD Membership Department at 1-816-701-8103



Northeastern Regional Association of Assessing Officers
An Affiliate of the International Association of Assessing Officers

2024 Membership Application
Dear Assessing/Appraising Professional.

Below is an application 1o renew your membership 1o the Nontheastern Regional Association ol Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities lor assessing officials. to improve assessment standards and 10 promoie more
efficient and uniform administration of property 1ax laws throughout the northeastern United States and
Canada.

In order 10 reach the above goals. the NRAAO sponsors an annual conferencee. This year the 2023
conference was hosted by Maryland May 14-17. 2023 at the Ocean City Grand Hotel. The 2024 Conference
will be hosted by New Jersey “Future at the Shore in 24." The dates of the conference are May 19-22, 2024
at Bally’s Atlantic City Hotel and Casino. Check the NRAAO website for a link to rooms rates.
{Please note the room rate does not include Saturday night). loin us for a terrific opportunity to obtain
ongoing education credits you need.

Pl FASE keep your membership CURRLENT....Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing lield that could help you to gain insight to
how the ass¢SSM|AﬁPmBlcarn about new laws and regulations and contact other assessing oflicials
from various communities, states and provinces

VENDOR#__<M9

O#easc fill out the jeation and send it along with the proper fee. via checkh. money order or voucher
and-retum-ite Betsy Quist, PO, Box 5005. Woodbridge. CT 06525,
QSEPO Y NOR PAY ONLINE - NRAAO.ORG (fees apply)

A :_‘.f:.DU NT #_joipt— S350
v f S 40.
“MOUNT & ¥ Active Member (Assessing Officials): S 40.00

Officials): §15.00
SIGN 1l.}___,_,___________*-._SulI:tm:ri‘l.'-ing Members (Corporate, Reps, cte): $100.00

D qﬂu have anz ﬂuestionsi E‘use feel free to contact me at 11]3-114-.!7_3[ or hguist@, dﬂhzﬂ.gv

RENEWAL MEMBERSIHIP APPLICATION 2024
NORTHEASTERN REGIONAL ASSOCIATION OF ASSESSING OFFK ERS

NnmﬂMcJ-c Secea Ti:k;_&m- Date: af![gg.‘!

Surisdiction/Firm: _~Thag -:le&cﬂ:r.Q._ Phone Number (oW V- S 52, —
Mailing Address: IL&F_ Mﬁil} M ST _Zip M R
Fax Numbe(: SRR M-S E-Mail Address_nvean @ wakdofeh 008

i

The fee siructure is as follows:

4 ) .
Signature ' L
CLAIMANT'S CERTIFICATION AND DECLARATION

| dhs pucsbimnrdy dachars mred ¢ oSy wrader the panallien of B b Gt Be Bregios [ cormect F al pareuders, B aric e have bedn Rernisbed or servicss resdersd o phaled ke rain,

Do, By eruont ot Ensiers i ©F PeColiivine] By eyt Pl ety B et wieliioin B borvead sddigs of Bhln olpimeard i e Cthon with Dhe sisieeg CHr i st By pmete el chargad i o
Fpapamidn o

Betsy 4 2uist




Northeastern Regional Association of Assessing Officers

(' - An Affiliate of the International Association of Assessing Officers
£ 2024 Membership Application

Dear Assessing/Appraising Professional,

Below is an application to renew your membership to the Northeastern Regional Association of Assessing
OfTicers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials. to improve assessment standards and to promote more

efficient and uniform administration of property tax laws throughout the northeastern United States and
Canada.

In order to reach the above goals, the NRAAO sponsors an annual conference. This year the 2023
conference was hosted by Maryland May 14-17. 2023 at the Ocean City Grand Hotel. The 2024 Conference
will be hosted by New Jersey “Future at the Shore in 24." The dates of the conference are May 19-22, 2024
at Bally’s Atlantic City Hotel and Casino. Check the NRAAO website for a link to rooms rates.
(Please note the room rate does not include Saturday night). Join us for a terrific opportunity to obtain
ongoing education credits you need.

PLEASE keep your membership CURRENT....Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessment field operates. leam about new laws and regulations and contact other assessing officials
from various communities, states and provinces

( Please fill out lhmm send it along with the proper fee. via check. money order or voucher

made out to NR it 10 Betsy Quist. P.O. Box 5005. Woodbridge, CT 06525.
VENDOR# o235414 OR PAY ONLINE — NRAAO.ORG (fees apply)
PO# - Ey ,Zq;_m-!—- !rmuunure is as follows:
CLOSEPO Y ber (Assessing Officials): $ 40.00
_— : ember (Retired Officials): § 15.00
ACCOUNT # Mmmng Members (l;n_rpnute, Reps, etc):  $100.00

meﬂﬁ questions, please feel free to contact me at 203-214-1781 or hquist@derhyct.ﬂ
SIGN. g —
RENEWAL MEMBERSHIP APPLICATION 2024
DATE_aM} NORTHEASTERN RECIONAL ASSOCIATION OF ASSESSING OFFICERS
N-mw Tie:_Aserccor Date: s/claa 2
Jurisdiction/Firm wl‘hﬂn MNumb -

Mailing Address: wClty:M_.__ST:Lﬂp: X1 el

Fax Number(s) 44 <319  E-Mai Addfm—ﬂﬂlﬁaemﬁef;
- Signatu “—&=l~\
k CLAMLANT'S CERTIFICATION AND DECLARATION

| e nadirly dapclay vl cariify unsber the poraiben of Dvs b B ks ol 06 b Corract i ol parliotory, the mriicke b been Ranishd DB Mot e bt bemrain,

el s et gy Bt et i Peceboned iy iy i e BOTR el el Yool o e Clisentirrt i Coprmepecriiiet with e mbeson Claln s Pt e emonsl, chmrgad b o
el o,

Betsy A Luist

..




Connecticut Association of Assessing Officers . .
c/o Marsha Benno, Assessor's Office Membership Invoice

11 Meetinghouse Lane Invoice # 3078
Woodbridge, CT 06525-1597

December 6, 2022

Paige Walton
15 Rope Ferry Road

Waterford, CT 06385-2806 FILE 00PY

Thank you for your membership! to our records, your membership is about to
expire. In order to continue your nm;: and all the bety:uﬂts it mvidas?pleas& send in
payment before the Due Date below.

Thanks again and we hope you'll renew your membership in Connecticut Association of
Assessing Officers!

MEMBER ITEM _ AMOUNT
Walton, Paige Regular Member 70.00
1/1/2023 - 11172024 Membership Dues
APPROVED
VENDOR# 69 ___ )

PO#____ FY__2°22.
CLOSEPO Y N

Payment Stub Member: Walton, Paige
Invoice #: 3078
Please tear off this stub and include with your payment. Description: Membership Dues
Send payment to: Date Due:  2/15/2023
CAAOQ ) Amt. Due:  70.00
c/o Marsha Benno, Assessor’s Office
11 Meetinghouse Lane
Woodbridge, CT 06525-1597 Enconsd: :
or login and pay online at

https:/icaao.com



Connecticut Association of Assessing Officers mbership Invoice
c/o Marsha Benno, Assessor's Office Me 2 P
(‘ 11 Meetinghouse Lane Invoice # 3030
’_,,Jfo'ondbridga, CT 06525-1597

FILE COPY

Waterford Town Hall
15 Rope Ferry Rd
Waterford, CT 06385-2806

February 16, 2023

Thank you for your membership! According to our records, your membership dues are past
due. In order to continue your membership and all the benefits it provides, please send in

payment immediately!
MEMBER ITEM AMOUNT
i Serra, Nicole Regular Member 70.00
(‘L 1/1/2023 - 1/1/2024 Membership Dues
APPROVED
VENDOR# 109
PO# _ FY_2023
CLOSE PO Y. N -
mwﬂi‘ﬁ% TOTAL:  70.00
O

Payment Stub DATE__LU:ZL?—; Member.  Sema, Nicole

Invoice #: 3030
Please tear off this stub and include with your payment. Description: Membership Dues
Send payment to: Date Due:  2/15/2023
CAAQ Amt. Due:  70.00
. ¢lo Marsha Benno, Assessor's Office
11 Meetinghouse Lane
Woodbridge, CT 06525-1597 Enclosed:

or login and pay online at
hitps://caao.com



GREATER NEW LONDON AREA ASSESSORS ASSOCIATION
2023 Membership Dues Notice

For April 1, 2023 through March 31, 2024

Name: Nicole Serra

Municipality: Town of Waterford ; g..-'D
d Ly oL o

Address: 15 Rope Ferry Road oAk ok

< FY_Joz3__
City/State/ZIP Waterford, CT 06385 PO Y N_ "

JUNT #_so /o — 5250 \
Phone Number: 860-444-5821 YUNT__ ; 514709

LT .

Email: nserra@waterfordct.org N

ATE. 3l ¢ (2502

Dues are $15.00
Make checks payable to GNLAAA

Kathi Race, Assessor’s Office
Town of East Hampton

1 Community Dr

East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



GREATER NEW LONDON AREA ASSESSORS ASSOCIATION
2023 Membership Dues Notice

For April 1, 2023 through March 31, 2024

Name:Paige Walton

APPRCVED

Municipality: Waterford VENDOR# 203
Address: 15 Rope Ferry Road  PO#____~  Fy 023 B

LOSEPO Y N —
City/State/ZIP Waterford, CT06385  “~CoUNT#  jorv -somy )
Phone Number: 860-444-5822 CONT_ T2 LS50

’ ._Q‘\}f"-""--.—-'_' .

“Email: pwalton@waterfordct.org 3/{‘ [os o

Dues are $15.00
Make checks payable to GNLAAA

Kathi Race, Assessor’s Office
Town of East Hampton

1 Community Dr

East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



43 & Confirmalic ssors 2023: CAAD Workshops & Special Evenis

Assessors 2023: CAAO
Workshops & Special Events

UConn

Thomas J. Dodd Research Center
Storrs, CT 06269

June 5, 2023 - June 9, 2023

Congratulations, you are now registered!

Your Confirmation Number is:
BDNXS93WYB3

hilos:Mucnnnuscs.cvenlevents.com/avent/old TI994-4102-464a-Beb1-abddb 361 cicO/confirmation



Confirmalion 2023: CAAD Workshops & mi_&.. Events
' you can register via the link on-site at the . egistration desk. Physical permits no longer need to be uisplayed on
rd if you have entered your vehicle online. Directions to "S” Lot, "Y" Lol and "B" Lot are on the registration site.

ﬁlhlm.n ﬁm n.w_m:._.._w_. g

Registration Summary

Review your registration information below

Paige Walton

pwalton@waterfordct.org

Mobile
18608578303

Title
Assessor

Questions

Are you an appraiser?
No

For non-holel guesis:

Organization
Town of Walerford

Preferred Mailing Address

15 Rope Ferry Road
Waterford, Conneclicut 06385

USA

Will you require a campus parking pass (included in your registration fee)?

E,ﬁr SR rusnleusnbe ramisventinid 7904 AN dRd aRahd -ahdAdR 189 Mefisnnfirmatinn __.ll._\



nﬂ&:ﬂuosé..‘gimﬂaﬁtnﬁ-iﬂnhguoﬂa}nﬁhln -

Registration Summary

Review your registration information below

APPROVED
Nicole Serra VENDOR# &9 -
nserra@waterfordct.org PO# FY .2 Fm
Mobile Oﬂmm:ﬁmﬂm_r.omm PO Y. N
8606089694 Town of ARBOUNT #___ # / 9/ — < 2a80
AMOUNT. Ay D
Title vqmmm_.amqw_m_am Address O™
Assistant Assessor 15 Rope Ferry RGad \ -
Emnmlo:bmﬂ.mh ecticiur 06385 4//1 hmmm
USA
Questions
For non-hotel guests:
Will you require a campus parking pass (included in your registration fee)?
Yes
Agenda
Item Date Oyien
Admission Iltem
CCMA Course 2B $450.00
Sessions

::E&Ei!:-ﬂ.ﬂ!ﬁ:!&r%i&aun%%iﬂnf?ﬁﬁ..._..San.._.s.-riiz...., ALAANTIN a8 Rl 8 8 AR .



April 13, 2023

(.

- NVOICE
raige Walton
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385, USA

INVOICE DETAILS
invoice Order Invoice Data
CAADZ23-04132023-1062-1040 ZMNBBAZZINT April 13, 2023/ 11:09 AM ET

Cluantity Amount

CAAQ Advanced Workshops - Three Day
Pﬂs m-m 1 m-m

Order Total: $300.00

Balanca Due: $300.00

Payment by "TouchNet" indicates a credit card payment. You will receive a separate email confirmation from TouchNet if you pald
- by credit card.

k All checks should be made out to: "UConn - Assessors 22° and mailed to the address below.

UConn Events and Conferance Services
2011 Hillside Road, Unit 1185
Storrs, CT 06289-1185
{p) 860-486-1038, (f) 860-486-1064
conferences@uconn.edu



Make Checks payable to: CAAO

Mail {0 Registration Invoice
Town of Wethersfield,

gg gi?:siaﬂouw Hwy, March 13, 2023
Wethersfield, CT 06109

Invoice #E2022 (pg 1)

Sold To: Paige Walton
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385-2806

Event Name: Joint Assessorand Tax C
Date(s): 05/09/23 - 05/09/23
Location:. AQUATURF cLue

ollector Spring Meeting

Purchase Description ' Amounts
Walion, Paige

P-m:numnmum:mmusm
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$50.00usD
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Connecticut Association Of Assessing Officers
For*ulkﬂmpsplmumalmm“rlueh CAAD For classes please make checks payable to CCMA com

Purchase Total, lnvoice #E2022: $50.00 UsD
Payment Received: $0.00 usD
Amount Dua: $50.00 USD




INA23, 1:44 PM Connecticut Association of Assessing Officers

Membar Directory (Hitps://erww.viethoansulting.com/members/directory/carch_boststrap.phplorg_ld=CAAD)  Town Directory (http:/fcasc.comtown-dirsctory))
Search CARD Search

r Connecticut Association of
Assessing Officers (https://cano.com)

| menv |

Event Registration - Connecticut Assoclation of Assessing Officers

Check Or Money Order Payment Voucher

Tnrtructions:

Halos Checis payabie to: CAAQ

Hai

Termn of Wethergfield,

GO Sonla Betz,

5045 STas Daane Hwy,

Wethersfedd, CT 06109
Ewesvt Info rmation:

Drganizaticn: Make Checks payable to: CAAD

Mall to:

Tewn of Wethersfisld,

/O Sonie Betz,

505 Slies Desne Hwry,

Wethersfield, CT 06109

Nama: Joint Assessor and Tex Collector Spring Meeting

(x =

Ywmﬂhﬂyhﬂhﬂm :mmmmu—md
The Connecticut Tax Euilleuor

To be held at The Aquaturf Club
556 Mulberry St, Plantsville, CT 06479

Date(s): 5/9/2023 - 5//2023
Tieraa: 9:30 AM - 3:00 PH EST
Location: AQUATURF CLUB, 556 MULBERRY 5T , Southington, CT 08489

Add (mitps:/ farwrat viethoonaulting comy/me miberaysecuns/ e/ generste_vos. phpTorg_id=CAAD hevide J608I855)
To (MAEpn: forwen. goodg Ly oy calendar/event Tactions TEMPLATE R et = Joint Afsacsor
Outlook Calendar Add To #0d Tax Colbector Spring

Google Calendar

MeetingBdates=0230509T13 30002/ 202305 097150000 Acetalls = Anrunl+5pring + Mesting ¥ 26nhap¥ M5 ¥ou + are + cordinlly +invited + b+ sttend + the + Anmusl s Spring
MULBERRY 5T Southington, CT 054894t = faleeaprop = Asprop= name: )
Add To {hitps: /v viethoongulting com/members/securs/evr/ generste_jcs.phplorg_ld=CALDRavd = J60BZE95)
iCalendar

Primary Contact:

walton, Paige
Tawn of Waterfard

ARSRESO

15 Ropa Ferry Road

‘Waterford, CT 06383-2008

Work/Primary Phone: (B0} 444-5822
k Direct Link Phone: (860) 444-5822

peraiton@eateriordet.onp

Warton, Palge
hitps:waw. visthconsulting. com/membersievrieventregSchi. phpTorg_id=CAAD&evId=350828858mid=1638157880A1d=0623544 181 &md=MAL 12



CAAO Fall Symposium Reservation Form

Date: September 21, 2023
Time: 8:00 AM

Place: Sh w Country Club, 51 Rand r Ber 7

Reservation Form

Name: al e S Wa|t0n Cost: $50 (CAAO member)

Please print name

Cost: $80 (NON CAAO member)

Name: —

—
N ——

Flease prind assme

! I own of Waterford
Mupicipality or Organization:

Please RSVP by Friday, September 1, 2023

2 Send thils vodpleted form & payment fo:

CLOSEPO Y N_X

ACCOUNT #_/0/6Y— c205D
AMOUNT__ J50.02

SIGN_C 22— =)
DATE__4 t 2 ,{'Q}
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Wichila Property Tax Conference 2023 | Center for Management Davelopment

CMD

Home E-Brochures Cedificates Customized Services On-line Programs
EEEEE Us

The 2023 Wichita Property Tax Conference

was a great success!

Thank you to everyone who helped make this year's
conference happen.
Our dedicated Planning Committee
The generous Sponsors and donors.
The many vendors, suppliers and staff.
Mark your calendars and plan to be in Wichita for the
At e e NS 2 A TSk 203

HE IR T, R o -

The 2024 agenda has yet to be scripted.
Have an idea - let the planning committee know.

Annual Events  About CMD

-Hll_



CMD &5

Home  E-Brochures  Certificates  Customized Sevices  Ondine Programs  Annual Events  About CMD
Contact Us

IS
and manufacturing.

Conference attendees are people involved in property tax matters and are from organizations including
Govemment, consuliants, attomeys, software, accounting and educators.

The Wichita Property Tax Conference is the world's longest lasting and most well-atiended conference for both
newcomers and advanced professionals involved with complex property tax valuation and assessments.

~ Registration fees

fees:

i_.\w&s Representatives (scholarships available, contact Gerald Graham
gerald.graham@wichita.edu)

SEBRr industry Representatives
Your registration fee gives you:

« 3 First rate Keynote Speakers
» 12 special presentations by industry experts

hitps:iiemd. wichita edufannual-events/appratsat-for-ad-valorem-laomtion/#H 54663806477 3-8405393c-ddd0
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Connecticut Chapter of the International Association of Assessing Officers

Course 501 - Personal Property Auditing, Basic to Advanced

This course is a combination of the material contained in Workshaps 552 and 553. The course includes one exam and
eliminates some material thal is identical in the two workshops when taught separately. This course provides a
foundation for understanding basic financial records, specifically related to fixed assets. The balance sheel, depreciation
schedule, and income statement will be described and discussed in much detail. Emphasis will be placed on tha pertinent
data relevant to the personal property appraiser. In addition, the course expands to advanced discussions of accounting
and auditing theory as it relates to fixed assets. Capitalization techniques will also be discussed. A case study Including
sample financial records will be used to "discover” fixed assets thal may otherwise be hidden from the appraiser. This
course includes an exam.

Recommended prerequisites: Course 101, Course 102, Course 500
Recommended textbook: Property Assessment Valuation (PAV) (3rd edition)

When:  March 18-23, 2024
Where:  Rocky Hili Fire Department, Assembly Room, 2™ Floor

3050 Main St, Rocky Hill, CT
Time; 8:00am to 5:00pm
Cost: $600.00 CT Chapter Members/$650.00 Non-Members

instructor: Lisa Hobart, CAE, PPS, FIAAQ

Course fees include the cost of materials. Any required books or periodicals can be purchased at IAAD.org
( This class is VERY popular and will fill guickly, seats filled based on checks received, please RSVP asap!

RSVP By Friday, February 23, 2024

Refund Policy: Any cancellations prior to the RSVP deadline will be issued a 100% refund. Any cancellations
after the cancellation deadline will only be issued a 50% refund.

For questions or to make your reservation contact Stuart Topliff 860-258-2722 or email to
stopliff@rockyhillct.gov

Municipality/Company: Tn.-.'-n 0‘?' W;E-L‘r&Q

Name of Attendee: MHV\

Phone( SE ?E'f{‘l’ﬂ'ﬁ"iizz " Email_ﬁuz'nl"bf‘v? Uxfkf'£964+ 004
VENRQSH# % dosed b0 " J

PO#__ 2024 __ Mail to: CT Chapter of IAAD
CLOSE PO th = ::h ARG C/O Brendan Moriarty
able to: apter Assessor's Office
ACCOURTfatie o T hapterofiaro o Ot
AMOUNT__f b0 » L Rocky Hill, CT 06067
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r icole Serra
From: Brandishea Moses
Sent: Friday, March 31, 2023 9:30 AM
To: Nicole Serra
Cc: Paige Walton
Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement
Good morning,

C

Public printers that the collect any type of revenue are not covered under the town supply line. So this would need to be
covered in the line account you have provided to me 10104-53020.

Thank you. The total will be amundw

Shea Moses
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
bmoses rfor
860.444.5842
260.440.0579 (fax)

W
© Varerfornd
CONNECTICUT
PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,

disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Nicole Serra <nserra@waterfordct.org>

Sent: Thursday, March 30, 2023 10:09 AM

To: Brandishea Moses <bmoses@waterfordct.org>

Cc: Paige Walton <pwalton@waterfordct.org>

Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,
| was under the impression that as an office supply that is offered to the public, this might be covered under the Town's
general supply budget. If | am incorrect, we can take it out of our OTHER SUPPLIES line item- 10104-53020. This account

only has $80.65 in it currently so we would have to transfer money over to cover the expense.
Thanks,

Nicole Serra
ssistant Assessor

=riown of Waterford

(860)-444-5821
nserg@waterfordct org
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below,

DEPARTMENT: Assessor's Office

LINE ITEM

2021-2022
ACTUAL

2022-2023
ACTUAL

2023-2024
EXPECTED

2023-2024

2024-2025
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

129

450

- IEnhanced E 9-1-1

( ‘ines/Penalties

" |Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

[Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Granis

Tipping Fees

ersa Kart/Blue Box Purchases

4 |48 |60 [0 |Gh |60 |48 00 |65 |60 |40 (40 |40 |40 |66 S (G0 |6 (40 |69 |8 [4A 4R |40 6
L]

TOTALS

432.00

$ 129.00

$ 450.00
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Board of Assessment Appeals

BUDGET FUNCTION

The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the
valuation of their property or the denial of an exemption. The Board of Appeals is typically
comprised of three elected members who meet twice annually to hear taxpayer appeals.
Appellants may appear before the Board to appeal their current Grand List valuations for real
estate, personal property or motor vehicles in the month of March and may also appear in
September when the Board meets exclusively to review motor vehicle appeals.

Assessment staff provides technical support during the hearing and deliberation process and
directs complex issues and questions to the Assessor for clarification to the Board. All BAA
members receive a fixed stipend for their service on the board and assisting staff are
compensated at the appropriate overtime rate and are scheduled based on the number of
appeals the Board receives.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

BUDGET SUMMARY

Change from FY
Line ltem FY 2023 FY 2024 FY 2025 2024 (+/-)

Appropriated Appropriated  Request 50
PERSONNEL COSTS
51010 Elected Officials 300 300 300 0
51210 Clerical/Technical 694 677 752 75
51920 Fica 76 75 80 5
SUBTOTAL 1,070 1,052 1,132 80
SERVICES
52010 Advertising 350 350 350 0
52020 Postage 50 50 60 10
52050 Dues, Conf. & Education 150 150 200 50
SUBTOTAL 550 550 610 60
DEPARTMENT TOTAL 1,620 1,602 1,742 140




" TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

BUDGET EXPLANATIONS BY CATEGORY

Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. Clerical costs are based on the
estimated number of appeals that the board hears in a typical non-revaluation year. The chart
below outlines the number of appeals heard each year and the required clerical hours to
facilitate the hearing process. FY25 personnel costs are calculated assuming 40 total appeals
with 20 hours of clerical time provided by the Assessor’s staff at an overtime rate. The
calculated FICA is included.

2019GL  2020GL 2021GL 2022GL *Revaluation

# Appeals March Session 38 31 16 178
# Appeals Sept Session 2 4 18 10
Total Appeals 40 k-1 4 188
# Clerical Hours 20 20 20 60

Budget Request: $1,132

See the Personnel/Fringe Benefit spreadsheet for calculations.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Services: Accounts 52010-52050: Encompassing all necessary operating costs, including
statutorily required legal ads and filing notifications, related postage costs, and provisions for
Board Member and staff training in assessment appeals.

Budget Request: $610

¢ 10104-52010 - Advertising Request: $350

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town’s website twice annually. Advertising costs
incurred in FY23/24 = 5345 to date.

Advertising Breakdown:
March 2023 Legal Ad: 5224
September Legal Ad: 5126

$350

¢ 10104-52020 - Postage Request: $60

Postage estimate is based on approximately 90 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY23 = $227

¢« 10104 — 52050 — Dues, Conf. & Education Request: $200

Education cost represents an allowance for BAA training, which is made available to all
board members and clerical staff by the state’s Office of Policy and Management in
conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. Dues, Conf. & Education Fees incurred in FY23:$150.00




Town of Waterford

Phone: (860) 444-5820

ssessor's Office Fax: (860) 444-5819
16 Rope Ferry Road
Waterford, CT 06386
5 ) =
= m
Eﬂ et Eﬁ
Board of Assessment Appeals S o« =0
Meeting Minutes ?} - Hﬁ
5'. o P2
Meeting date: September 20, 2023 D N o8
Location:  Waterford Town Hall, Assessor’s Office N p» o3
Time: 6pm start E;{R — om
r\'!,‘ .e o
Board Members Present: Marilyn Lusher-Chair, Lee Couture, Jerry Porter "( - =
Alternate Member Preseat:  John Morgan
Stafl Present: Paige Walton - Assessor & Leanne Santos - Assessment Aide

The meeting was called to order at 6:04 pm, the following decisions were voted on by board members and approved.

Timothy Conderino-
Decision:

Alfred Eaton-
Decision:
Erie Levine-
Decision:

Andrew Leyze-
Decision:

Ludger & Jacquelyn
Lubkowski-
Decision:

Bryon Picazio-
Debbie StDenis-
Decision:

Michele Sisson-

Decision:
Decision:

2021 International VINS IHTEITANIMNMOG3614
Board members unanimously voted to reduce appraised value to $79,500

1964 Ford Pickup VINg FIOBES54358
Board members unanimously voted to reduce assessed value to $500 (see affidavit) supplied by

OWREer.

2018 Acura VIN# SISTB4HT1ILOO3572
Board members unanimously voted to reduce assessed value to $14,683

2014 Reiser VINE SSLRIWAI13ENDO0392
Board members unanimously voted to reduce appraised value to $750

2008 Chev Truck VIN# IGCEC14X68Z2100959
Board members unanimously voled to reduce appraised value to $2575

2014 BMW VINE WBA3IBSCS4EP540152
Appellant was not present/ No change

2013 Honda VIN# THGCR2F5IDA021220
Board members unanimously voted to reduce assessed value to $4900

2004 Toyota VIN# JTEGD21 A240076086

Board members unanimously voled to make no

2011 Nissan VIN# INGAADECXBN3 10423

Board members unanimously voted to reduce assessed value to $9000
2011 Ford VIN# |FMJULJ50BEF56738

Board members unanimously voted to reduce assessed value to $4500

The minutes from the April 24, 25 & 26 2023 meetings were accepted with the following correction:
Amend the meeting time for September 20, 2023 1o 6pm on the April 26, 2023 minutes.



The BAA Budget for fiscal year 2025 was unanimously approved.

Possible meeting dates for March 2024 were reserved as:
March 6* and 13" (5 pm — 8 pm) and March 9* (9am — 12pm) if needed

Possible meeting date for September 2024 were reserved as:
September 11 and 18* (6pm-9pm)

Meeting was adjourned at 7:40pm.
by,

GeJah

Leanne Santos



@he B au ACCOUNT NUMBER CUSTOMER
THE DAY PUBLISHING ANY D93228 TOWN OF WATERFORD - ASSESSORS
O e
4 ILL DRIVE
NEW LONDON. CT 1231 CLIENT PAGE NUMBER DUE DATE
Page 1 of 1 Upon Recelpt
Qrder Number Amount Dua
d01064103 $126.32
Lo £ WL MBER
15 ROPE FERRY RD DAY PUBLISHING COMPANY
WATERFORD, CT 06385 fncl::‘i#mr anm;.nt :f
: order # on your chec AMOUNT PAID
United States ramiiinos
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE
SIZENLINES GROSS NET
DATE CESCRIPTION PUBLICATION REFERENCE# ORQTY AMOUNT QOTHER AMOUNT
081623 9-20 heanng notice The Day $-20 heanng 2 col 510032 5000 $100 32
nolice
08/16/23 §-20 hearing nolice Day Cassified 820 hearng 2 col $100 S000 100
Webpage nokce
081723 9 20 hearing nokice CT Publc Notces 9 20 heanng Mol Applicable $2500 S00O §2500
Webpage natce
Total $126.32  50.00 $126.32
( Account Number Customer Total Dua
083229 TOWN OF WATERFORD - ASSESSORS $126 32
Day Credit Department 860-701-4204 Accounting Fax 860-437-7504
Community Classifieds - Tol! Free B00-582-8296 Adv Fax B860-437-8780
Day Publishing Company - Toll Free B00-542-3354 Classified Fax 860-442-5443

FILE COPY

APPROVED

VENDOR#___ @D \9)

FY e i?

PO#
CLOSE PO Y,

T T

N

ACCOUNT#_ o195 - H A ¢

AMOUNT___/2¢ 7>

SIGN__< 2 ~————

(_ DATE__s(/jelzoc3




qh E ACCOUNT NUMEBER CUSTOMER BILLING PERIOD
e a! Dasz2e TOWN OF WATERFORD - ASSEGSORS 0212302128003
THE DAY PUBLISHING COMPANY
47 Euepe?d:ﬂn%ﬂi ORIVE CUENT PAGE NUMBER DUE DATE
NEW LONDON, CT 08320-1231 Page 1011 po——
Currant Ovaer 30 Days Cwer 60 Days Total Balance
$223.60 £0.00 $0.00 $223.60
BTATEMENT
TOWN OF WATERFORD - ASSESSORS S s R0 S
16 ROPE FERRY RD DAY PUBLISHING COMPANY [1=:|=--..-_=‘l
WATERFORD, CT 06385 Include your account # on CHECK MAMBEA
United States your check remittance #

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

DATE DESCRIPTION PUBLICATIONS gl ey .| B
Pravious Balance $0.00
[vrlpllra] 3-20 hearing notice CPNW, DAY, DCW dOt053255 2 ool X 27 Lines $223 60
i 3-20 hearing
nolice
Day Credit Department 860-701-4204 Accounting Fax  B60-437-7504
Community Classifieds - Toll Free 800-582-8296 Advertising Fax  BE0-437-8780
Day Publishing Company - Toll Free BOD-542-3354 Classified Fax BEO-442-5443
Billing Period Accouni Humber Customer
02/01/23-02/28/23 D83zag TOWN OF WATERFORD - ASSESSORS
Current Duas Crvar 30 Days Ovar 60 Days Totsl Balance
$223.60 $0.00 $0.00 $223.60
REC'D FINANCE
MAR £ '23ru12:53
APPROVED
VENDOR# 183
PO# _ FY_2023

CLOSEPO Y___ N_X

ACCOUNT#__[0])S-520(0
AMOUNT_ ¢ 222. 40

SIGN_ e Qs idofryjn
DATE_2.)1 (2%

Payrment Terms - Net End of Month A FINANCE CHARGE OF 1.5% PERMONTH  ONACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



Assessor's Office  Metered Mail

FY23 Postage

Jul-22
Aug-22
Sep-22
Oct-22
MNov-22
Dec-22

Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23

Total Postage $

FY 24 Postage
Jul-23
Aug-23
Sep-23
Oct-23
Nov-23

Total Postage

Monthly Postage

Assessor's Office
# items BAA Metered Mail
FY 23 Postage
34.27 64 0
70.83 123 4]
30.36 52 0
12.45 21 0
12.10 20 0
101.23 177 0
115.50 192 0
1394.80 2324 0
143.04 238 84.60
152.76 218 85.08
29.13 36 18.12
14.59 12 14.40
2,111.06 3477 s 202.20
FY 24 Postage
6.84 11 12.15
21.03 33 0.63
25.20 38 5.04
19.23 29 0
13.20 20 0
S 85.50 131 3 17.82

# items

0000000

141
141
29
24

335

1

{e]

= I I« - T )






Board of Assessment Appeals Workshop
Registration

Windsor Town Hall
Council Chambers
275 Broad Street
Windsor, CT 06095

Monday, February 13", 2023
(Snow Date: Wednesday, February 22", 2023)

6:00 to 9:00 pm

Neme:  Johs K maré 4N

Day Phone: (§ %0) 236~ 2520  Email address: Joha tergan i .o
Municipality: _“Tiwa £ Waberorn

Work Address: __ /5~ 'E:Pe ﬁﬂ;f 2«.0

Town: M}@L’(’Q{_Q ST:§ _ Zip: é@&gs"’
Payment Fee: $50.00
APPROVED
Checks made ble to: CAAO
e VENDOR# (L9
PO# FY_2¢235

Mail Registrati -
Registration & payment to: CLOSEPO Y N

Town of WistiB@ROUNT #__ /070 & 2050
BAA Wi
Chandler me#_r J59.5
979 MainSIGN__ L& 2 S
Willimantic, CT 9§23¢:2200 3 /,/5.




Board of Assessment Appeals Workshop
Registration

Windsor Town Hall
Council Chambers
275 Broad Street
Windsor, CT 06095

Monday, February 13%, 2023
(Snow Date: Wednesday, February 224, 2023)

6:00 to 9:00 pm

Name: ( aﬂ,»T; g ﬂ¥!2

Day Phone: () [Sm b2s5-5444 Email address: —M‘ﬁ@ﬂﬁ Lo
Municipality: __Towa oft WakBil
Work Address: _ (5~ Aoden  Pas+ RO,

Town: \W M,ﬁ ST: _(7_ Zip: _pé3ss
Payment Fee: $50.00
APPROVED
Checks made payable to: CAAQO VENDOR# b "
| PO# _ FY Se23
Mail Registration & payment to: CLOSE PO Y N T

Town of Witdharke UNT # [oloS = %2050 e
BAA Workshopy nT__ e SO 12

Chandler Rose, Assessor < e
979 Main $GN AP a—

Willimantic, CT Q6332200 ald [any -




Tax Collector

7 FISCAL YEAR 2025 BUDGET

L

Town of Waterford _

BUDGET FUNCTION

Functional Description of the i

s purpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle taxes;
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes to taxpayers and
various agencies upon demand. The office is responsible for the accuracy and legality of all steps in the billing, adjustment,
collection, deposit, and reporting process.

The Grand List 2022 levy totaled $95,948,759.99, a decrease of $572,916.98 or 0.006% compared to the GL 2021 levy. As of
the end of FY 2023, the tax office had collected at the following rates:

Real Estate: 99.58%
Personal Property: 99.90%
Motor Vehicle: 97.23%
Motor Vehicle Supplemental:  83.55%
Total Collection Rate: 99.48%

State statutes govern the tax collection process almost entirely. Tax bill preparation and delivery, the collection calendar,
collection procedures, interest rates, fees, and collection tools specified in the statutes, such as:

12-130 Failure to send or receive bill: Failure to send out or receive any such bill or statement shall not invalidate the tax
12-146 No tax instaliment shall be construed to be delinquent...if...the envelope containing such tax...bears a postmark
showing a date within the time allowed by statute..
12-146 If any tax due...is not paid in full...the whole or such part as is unpaid...shall be subject to interest from the due date of
such delinquent installment.

There is no provision in the statutes for a tax collector to waive interest except for a taxpayer who has received
compensation under Chapter 968 as a crime victim.

g&: majority of the required billing information comes from the Assessor's Office, often in conjunction with the Connecticut
artment of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town
Clerk, Finance Department, Town Treasurer, and various other agencies. The 2022 levy generated 31,318 tax bills: 9,570 real
estate, 1,297 personal property, and 20,451 motor vehicle bills.







Tax Collector “
Fiscal Year 2024

Town of Waterford

C FY 2025 BUDGET SUMMARY

The Fiscal Year 2025 total budget request is $232,321, an increase of $14,462 (6.64%)
from the prior year. Personnel cost increased $6,169 (3.32%) and Services increased $7,983

(25.02%) driven predominantly by a significant increase in Quality Data Service tax billing
services.

Personnel Cost: $192,066
This is an increase of $7,232 (3.91%)

L1 51010 Elected Officials: $89,684
The salaries for elected officials are addressed by action of the RTM. At the 2/7/2022

meeting of the RTM, it was voted to increase the elected officials’ salaries by the least of the
following criteria:

1. Percentage increase of the CPI-U from July of the preceding fiscal year;
2. Half (50%) of the percentage increase approved for non-union management;
3. One point five percent (1.5%)

On 12/4/2023 the RTM voted the increases in related union and non-union salaries the set
the new salaries for elected officials. This year’s total included increases for last'year's and
( this year's budgets.

L151210 Clerical/Technical:  $88,733

This is an increase of $3,296 (3.86%). The salary for the Tax Office’s full-time
Accounts Receivable Clerk is determined by a negotiated contract between the Town and
Local 1303-037

The Town of Waterford has set the Seasonal Clerk wage scale at $16.00 as of
7/1/2023; the Connecticut minimum wage will be $15.69 effective 1/1/2024.

| have recalculated the necessary hours and days for our seasonal employee per the

recommended budget amount from the Finance Department. This would limit the position to a
maximum of 20 hours per week. | have also re-evaluated the need for a seasonal clerk for
the January collection period based on office needs in January. | have since eliminated the
request for a January seasonal employee for the third year in a row.

LI 64920 FICA:  $13,649
This is an increase of $444 (3.36%). FICA is budgeted at 7.65% of all wages,

including overtime. The increase is a function of the changes in salaries budgeted above in
LI 51010 through 51810.







Tax Collector
Fiscal Year 2024
Town of Waterford

(. Services: $39,895 an increase of $7,983.

LI 52010 Advertising: $655

State statute 12-145 requires publication of tax notices six times per year in a local
newspaper: three times for each of the collection months. Rates are for publication in the

Waterford Times. By keeping the ad to the smallest legal requirement, | was able to keep the
cost per ad at a low price of $109.11.

June-July

3 ads x $109.11 = $327.33

LI 52020 Postage: $8300

Postage rates have gone from $0.55 (1/27/2019);
$0.63 (1/22/2023); $0.66 (7/9/2023) and in January 2024

$0.63, an additional 1.6% increase.

FY 2018 $5,348
FY 2020 $5,652
FY 2021 $4,874

July 2023 Metered Mail
Actual Postage

Aug 2023 Metered Mail
Actual Postage

Sept 2023 Metered Mail
Actual Postage

Oct 2023 Metered Mail
Actual Postage

Nov 2022 Metered Mail
Postage

Dec 2022 Metered Mail
Postage

Metered Mail
Postage

Feb 2023 Metered Mail
Postage

Mar 2023 Metered Mail
Postage

Apr 2023 Metered Mail
Postage

May 2023 Metered Mail
Postage

June 2023 Metered Mail
Postage

Jan 2023

FY 2022
FY 2023
FY 2024
$250.17
$13.92
$2,107.20 DQ Statements
$74.88

$1,443.90 Demands
$31.98 PP Lien Notice
$50.01
$3.12
$189.72
$3.50
$828.45
$16.80
$839.74 Postcards
$14.08
$622.68 DQ Statements
522.12
$528.84 Demands
$16.28
$45.84 Lien Notices
$2.96
$590.04
$29.60
$527.64 DQ Statements
$5.18

$8,258.65

Dec-Jan

3 ads x $109.11 = $327.33

$0.58 (8/29/2012); $0.60 (7/10/2022);
$0.68. Metered rates will be $0.64 from

$6,662
$6000 + ($1800 add approp)
July-Oct: $3975.18






Tax Collector “
Fiscal Year 2024

Town of Waterford

(- L1 52030 Professional Fees:  $27,919

This is an increase of $6,273 completely comprised of the increase in the Quality Data
Service budget.

| have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.

Quality Data Service — All Billing Services $27,143.24
Last year $20,870.36

This is an increase of $6,272.88 (30.06%) comprised of an increased estimate of
motor vehicle tax bills and an increase in postage costs.

This year, $12,186.60 of software support moved to IT budget.

Invoice Cloud Credit Card Processor $480
PCI compliance for 1 credit card readers $15 per machine per month $180
Cloud Access Fee $25 per month $300
DMV — Access DMV database for current address
( and registration information $250
New Employee Background Check $45

LI 52040 Service Contracts and Repairs: $1156

This is for the lease payments on the Ricoh copier and copy fees based on usage.

Copier/Printer Lease $1038
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy $120.00

2021: § 66.09 3 Year Average: $113.38

2022: § 146.85
2023: § 127.19

Printer Service Contract for Desktop Office Printers
& 2 HP Desktop printers supplies & repairs $109






Tax Collector
Fiscal Year 2024
Town of Waterford

(. LI 52050 Dues, Conferences and Education: $1875

This amount covers state and local membership dues and state/regional
association meetings.

Dues:
Connecticut Tax Collectors’ Association (CTx) $ 75
New London County Tax Collectors’ Ass'n $ 20
Northeast Regional Tax Collectors & Treasurers Ass’n $ 30
Conferences:
Connecticut Tax Collectors’ Association (CTx) $ 750
Northeast Regional Tax Collectors & Treasurers Ass’'n $ 900
CTx Spring Meeting $ 50
CTx Fall Meeting $ 50

L1 53010 Supplies: $360
There is need for #9 blue return envelopes used for
return payments and forms. Supplies that are specific to
departments are now in each department's budget in addition to some
( supplies that are no longer in the Finance Department perview.

Retum Envelopes Price is $24.40 per box of 500 $ 50
Receipt Paper for Validator (83 @ $1.65) $140
Validator Ribbons (17 @ $6.89) $120

Miscellaneous Non-Finance Supplies
Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels etc. $ 50

Supplies History Receipt Paper l.r“m‘.-fdatar Ribbons

Fy 2018 100 12
FY 2019 80 18
FY 2020 a0 18
FY 2021 70 18
FY 2022 80 16
FY 2023 80 20
6 Yr Average a3 17
Most Recent Costs $1.65 $6.89

C

L1 54060 Office Equipment: $0







LADANE AIS0d0dd STOT-FTOT PAsiady
(N4 TVHINTD
IOAHALVM A0 NMOL

%a¥9'9 95'F1 0 1TE 15l 1] 0 658'LIT 6E1°01T IYLOL INIWLHYdIA
%000 0 0 1] ] ] 0 0 TVL10LINS
%000 0 0 0 0 INAWAINOA AD1440| 090%5
INAWAINOGA FD1440
[
%00°079 3 0 09€ 0 0 05 08t TV.LOLANS
2400029 01€ 09¢ 05 lost §3174dNS AD1140| DIOES
SAITddNS ¥ STYTHALYI
]
% T0°'ST £86'L 0 S68'6E 0 0 II6'1E 696'67 TV.LOLENS
% 1F'86 0%6 SLE'T Sh6 S68 NOILYDNa3 ¥ "AN0D 'saANd 05025
%5000 0 9%1'1 91l 0001 HIV4TY ¥ "LNOD 3DIA¥ES 0r0zs
%8687 LT 616'LT 9p9'ET 666" 1T S3FA TYNOISSFTA0Hd 0£0Z5
%l9'01 008 00£'8 005°L 000'9 A9VISOd 07075
%961 {0z) 550 SLO SL9 ONISILYAAQY 01028
SEDIAYIS
|
%ITE 6919 ] 990°Z61 0 0 L6R'S81 068°6LI TV.LO140S
%9E'E FrFF 6F9'El SOT'EL FELTI vOTd 07615
0 1] 0 0 AWILEIAD 01815
%I8'E 967 € EEL'SS LEP'SE 078'08 AYIINHIZLIVIIHATD 01215
%8L'T BIF'T ¥89'68 SSTLY 987'98 STVIDII40 3103713 0101s
S1S0D TANNOSHAd
exmandu] | eseaidul | TWIWOD/AE | 1SANOTM | PTUT A0 - |SHAASNVHEL| 'dO¥ddY | QIANAIXT NOLLATHOSHA WAL
sy ysanbay | gisenbay | @IAQULLY | ADNIOV | SV HWAONT | | /TAAY i LA R | TVILLOV Kt ANIT
yoowpredaqy | yosuiptedaq | STOTYIOT /LdAa P ANIIXNT | FTOTETOT PTOTIETOT £T0TTTOL :
; . STOUYIO0T TYNLOY . i .
O NIWNTOD | S NIWATOD | # NIWOTOD | £ NIWATOD | INWATED | TNWATOD 3
HOLDATTOO XVL 90101 IADNADV/LdAA

®




QIA0MAAY | SLND WLY | FONVNLE SN NAWLOATIES
WLy STOTPTOT 40 OILONCFY | 40 ad a3d
STOUFIOT ad QIaN | JONVNIT | NIWWOOTH
AWWOOTY | 40 QUVOE | STOUYLOT
STOUPTOT | STOUNTOT
LIENWATOO [ 0L NWATO0D 16 NWATOO IR NWNTOD | L NWNTOD




[44]

18¢

13950N8 0L 5H33M

SZOZ/YTOT SAVONHOM

C

HOL2371102 XWL1 90 - 13IHSHYOM TINNOSHId
QYO4¥ILYM 40 NMOL

o/

I '90°'590'Z6T" v Id/Mmaviol 1asang
vE'8P9'ET | TT'OTP'BLT | 000SE Z2'990'8LT IZ0T9'ZLT STVAO0L
w214 IONIY - 0T6TS
000 o000 000 000 00°0 FWILHING - OTBTS
(088" | L6'ZEL'8R | 0D'OSE L6'Z8E'88 G ELEVE STWLOL
EZ'97T 00059t v/N | D0'059'T po'009't pO0O'9T % | 00T 4NN Ts INYITD IYNOSYIS|Z202/10/L0
89°E91'? | OVERT'EE v/N | obE8T'8BT b8y’ LT | TLIS'BT S |61 MH¥ITD 3719VAITDIY SINNODDV|STOE/60/E0
[1get'y | £5°66L'8S | 00'0SE S | LS'E6FP'ES S0'S82'SS | TZEG'TE § |SE 4317 318VAIIDIY SLNNOIIV|600Z/0E/E0
TEINHIILAYIIEITD - 0TZ1S
L0980 | SZ'ER9'BE | 000 SZ'£89'68 ZL'9ET'88 SIV10L
{0989 | STEB96E Y/N |S52°E89'68 Z4'9E2'88 /N |OF MOLI3TI00 XWL|STOZ/ZT/T
19121440 Q319313 - 0TOTS
{vord) AUYIVS SZTAd 5ZOZ/vT0T | vZOZ/EZOZ |STAdIlvd | M3IM 33A01dW3 JMIH 40 3Lva
sIXvL | 3F3A014NT | ALINIDNOT AUYIYS AHYIVS ATHNOH | faIaxdom
TIOYAYd TW1l0L SHNOH
0Z6TS AN
HV3IA VIS 5202-0202







TZE'z€T | 68Y'8TZ | 6ET'DTT | LOB'TITZ TYLOLINAWLHAYJAd
0 0 0 0 TvV.L0Ldns
0 0 0 0 INIWAINDAE 921440 090¥S
INTWAINDI 01440
09€ 0§ 082 001 TVLOLENS|
09€ 0s 08¢ 00T $A1T4dNS 01440 010€s
SAITddNS ¥ STYTEIALVIA
S68°6E 9ES‘ZE 696'6Z L8Z'0E TV1OL14NS
SLB'T St6 568 S6T NOLLYDONAFE % "AN0D "s3nd 05028
avT'T apT't 000°T 8LIT AlvdTd ¥ "INOD ZDIAYIS 0+028
616°LE otz'ze |-66E'TZ iz’ §334 TVNOISSII0ud 0£0TS
00£'8 00S'L 0009 0009 A0V1SOd 02028
SS9 SL9 SL9 00L ONISILEIAQY 010Ts
SADIANAS
990'¢6T | €06'SBT | 068'6LT | 0ZSTI8T TVLOLANS :
6V9'ET TIZ'ET 8Lt 006°TT VOrd 0z61S
0 0 0 0 JWILEIAO 0181¢
£€L'88 LEV'SE 02808 PEETS TVIINHOAL TYONE1O 0IzIS
¥89'68 SST'L8 982’98 987’98 STVIDI440 aLodTd D101S
9¢ SZ0C-vC0T | PZDZ-EZ0Z |E20C-C20C | £20Z-120C
uopduasag| wail aun

w,







951907 |L1Z'V0Z |0S8'Z0Z |9€7'Y0Z |8ZZ'E0Z |Z16'66T |L8L 66T |696°E6T |€09'Y6T [S£9°06T |906'E0Z |S¥B'L6T IVIOL INAWLY VLA

{0s 00T 006T |0 002 002 (1147 oot 0 0 o0z't |0 TVLOLANS|
|os 00T o006t |0 002 002 oty 0oV 0 0 00Z't |0 INTAAINOE 301410 090%5
INTWINOTFIDIAAO

0f (1} o€ 0s o8 €19 0zZE 8Z0°T |s90‘T  |098 08v 0ZL Tvioldns|
D€ DE 0f 0s 08 €19 oze 2Z0'T  [S90'T |098 08v ozTL SH1TddNS TI1440 010£5
SAT14dNS ¥ STVIHALVIA

[9S'08  |Zev'6Z  |TL9'8E |618'8E |v60'S8E |8S6'9E |69Z'Ov |ZSP'9E |E6S'TY [SBL'OY |VIL'LE |TIS'WE TYLOLENS|
589 649 SIv SLL 9¢L 9zZL 9zZg 143 9ZE 9ZE TLT 9Z€ NOLLVDNQ3 # ANO0D ‘sand 050Ts
0SE'T S9E'T S9E'T  |S8E'T  |pEP'T  |e6T'ST |ELT'ET |£8L°0T |[£85°0T |S6E'OT |0BS'6  {SOZ'6 WIVJTE 2 "LNOD 01A¥IS orozS
7€8'17  |p9L°0Z  |06Z'05 |850'0f |889'87 |SES'ET [|98Z'6T |pOE'8T |£€8'€Z |[SLI'ET |00L°0T  |00T'ST 5334 TYNOISSTI0Nd 0£0Z5
0009 00s'S 00S'S |00S'S |00T'9 |8Z0'9 |vEE'9 |6¥6's |I6L'S  |£€9°S [E90'9  [OT6'S 4OV1SOd 0Z0Zs
0oL 8TIT 01T [toT‘T  |evTT  |94T'T  |0SO'T  [980'T |9SO'T  |ZSTT  |00TT  |0L6 DNISILEIATY 010Zs
SADIAUAS
60S'SLT |SS9'PLT |6VZ'Z9T |L9E°SOT |¥S8'vOT |THI'Z9T |88L8ST |680'9ST |Sv6'TST |0E0'6YT |ZTSVIT |PTI9°ZIT I¥LOLANS|
8LV'ZL  |ZIv'ZT  |S8S'IT |ZSL'IT |STLTT |€ZSIT |98Z'TT |€60'TT [66£°0T (T6S'OT |T69TT |LSS'TT ¥OTd 0T61s
0 L6T 082 66E 86L 66 918 128 68L L68 006 LTY'T TNLLEIAO 01815
69L°LL  |Z61'8L |ELE'EL |LOT'EL |6S6'TL |L8T'0L |676'89 |Ove't9 [L1€'S9 [Tv0's9 [vO'T8 [TOE'IS TYIINHOALTVIMHATO 01zZ1§
|zoz’se  |vSe's8  [TTL'T8 |60T'08 |¢BE'6L |TBE'6L |LSL'LL |SEB'IL Ov0'sL |10S'2L |££8'0L |6EE'BY STVIDI440 AL 14 01018
2-020¢ | DZ-610C |61-B10Z |SI-Z10C | Z1-9T0Z | 91-ST0Z | ST-PIOZ | PI-ET0Z |ELT-210Z | Z1-TTOZ | TT-0T0Z | OT-6002

uoidiJasag| waj aun

- O/ »







o1

£05'202 _Em_um_. 968°'L0Z  L¥6'ZOZ _hﬁ.hmw PSL'8LZ  LS0'€ST 96G'6ET _wn...nﬁ 008°y1Z TYLOL'LNINLIAYIAd
| |
0 ESKHL. 0 0 0 0 0 0 0 SIE IVLOLINTWLEVIEA|
0 €IIT o 0 0 0 0 0 0 lsLe
_ TYLOLENS
| INAWAINDE 301440 090¥5
0SL'.. 00L'L 000 0 0 0 0 0 0 L INAWAINOE FD1440
0SL 00T'T 0001 0 0 0 0 0 0 fi
TYLOLENS e
§41744NS 401440 01065
85Z'vC  TLE'SE  298'Z6  LLL'SE MBS 2BE'ZZ  LZTTT  6EC0Z  LLO'6M. __E16'S) SAI'TINS ¥ STYIAALYIN
9pT orl Y7 0S 0s 0S 05 0s 0s 8€
10€ GEE S8t 000'T 006 006 80L €L 6vL 729 TVLOLENS
5258 088'8 9.5'8 0z6'8 0zs'e 898'L 8Iv'L E1Z'L 190°L £62'Y NOLLYONAd % "4ANOD ‘sana 05025
00v'8T  |8/0'8L |ETL'ST 0/89T |0ZY'ST  |0SS'T 0SE'T 00Z't 0S0t 008 WIVATH % "INOD 9IIAYIS ovoTs
8S6°S £66'9 0Ev'9 Ive's 919's 9£9'TT  |18ZZT [96T°0T  |TEE6 LYY'6 $394 TVNOISSTA0ud 0£0ZS
876 0v6 788 SEV SEY 8LE ozy 158 0£8 £TL FOVISOd 02028
ONISLLIIATY 010zs
SADIANAES
S6V'L9T _T60'6ST YE0'89T  OE8'69T OVE'99T  ZLE'OGT OG0T  LSE'6TZ €900 S9S'BET
€06'TT  [90€'LL |IVETL 690z |1zt |sse'sr  |vsL'er  |eTv'ET  |evE‘TT  |SL0TT I¥10140S
0 0 6S8°9E  |LESTE  |vLE'IE £S9'8¢ ¥ord 0Z61§
00S'T 0rz'e L09 819 ozL 089 089 L79 009 Z59 AWILITAO 0181¢
78,98 (62118 |0S0'T6 [59'96 |6vL'E6 |58Z'vTT |S¥1'eZT |8SZ'6IT |OTO'Z0T  |SEE'SOT TYIINHOAL TYONETO 0171¢
lot€'t9 |OL¥'v9 |9EV'ED 98¥'09 195009  [ZSY'LS  |79E'9s  |91S'pS  |9EL'TS vv8'1S STVIDI440 Q3103 TE 01018
60-800Z | 80-L00Z | 10-900Z | 90-S00Z | S0-¥00Z | ¥0-£00Z | £0-Z00OZ | Z0-L0OOZ |L00Z-000Z | 000Z-666L
uonduasag| way aul
C “ J










TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
2024-2025 FISCAL YEAR

All revenues from each depariment must be listed in the following categories. If you find that
this list is inadequate, please identify your specific type of revenue and list in the spacs below.

DEPARTMENT: TAX COLLECTOR

LINE ITEM

2021-2022
ACTUAL

2022-2023
ACTUAL

2023-2024
YTD

2024-2025

PROPOSED VARIANCE

THRU 11/30

2 Year Average

Beach Admission Fees

Except for Current

Benefit Assessments

Year Taxes,

Bulky Waste Fees

This equals Budget

Conveyance Tax

requirement

Copy Fees

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest

235,075

528,233

145,715

381,654

Lien Fees

3,072

3,889

1,536

3,481

Inter-Municipal Revenues

Investment Interest

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Rentals

Sale of Equipment/Vehicles

Sale of Recyclables

State Operalional Grants

Tax Collections-Current Year

93,528,076

06,544,226

72,080,975

95,263,203

Tax Collections - Prior Year

373,349

600,348

275,529

486,849

Versa Karl/Blue Box Purchases

Miscellaneocus

Accurint (Personal Search)

clojo|o|oojlo|o|o|lo|ojlo|o|jo|o|jo|o|ja|a|a

NSF

1,725

1,300

1,466

1,513

UCC Lien Fee

1,650

1,652

680

1,651

Motor Vehicle Fees

21,437

21,711

14,676

21,574

Warrant Fees

East Lyme Animal Control Fee

Eugene O'Neill Gate Receipis

Alarm Moniloring

Alarm Penallies

Enhanced E 9-1-1

Regional Communications Fees

TOTALS

54,164,384

97,701,360

72,520,577

96,159,924

olo|o(o|lo|o|oclo|o|ale
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Professional Fees Breakdown FY 2025 (QDS5)

Professional Fees FY 2025 FY 2024 Increasef/Decrease | % +/-
QD5 Software Support $7,925.00 57,662.38 5262.62 3.43%
Qsearch-Tax Bill Web Hosting $2,995.00 52,894.06 5100.94 3.49%
DRaaS-Cloud Service Backup $516.60 $509.36 57.24 1.42%
Validator Hardware Maintenance $750.00 $744.19 $5.81 0.78%
$12,186.60 $11,809.99 $376.61 3.19%
Setup Charge $115.00 $110.25 54.75 4.31%
June Real Estate Billing - Printing & Processing $1,375.00 $1,272.00 $103.00 8.10%
June Motor Vehicle Bills - Printing & Processing $3,350.00 $2,232.00 $1,118.00 50.09%
June Personal Property Bills - Printing & Processing $312.50 $288.00 $24.50 8.51%
June CASI & NCOA $85.00 $82.69 $2.31 2.79%
~|June Mailing Costs $2,518.75 $1,916.22 $602.53 31.44%
June QNest $450.00 $441.00 59.00 2.04%
June EZ-Track USPS Tracking System $125.00 $110.25 $14.75 13.38%
June Mailing Envelopes, Preprinted 5006.75 $609.72 $297.03 48.72%
June Return Envelopes, Preprinted £957.13 $679.40 $277.73 40.88%
June First Class Postage $10,075.00 57,110.00 $2,965.00 41.70%
June Insert (Brochure) $2,115.75 $1,532.92 $582.83 38.02%
December CAS| & NCOA 485.00 582,69 $52.31 2.79%
December MV Supp - Printing & Processing $637.50 5540.00 597,50 18.06%
December Mailing Costs $318.75 $272.88 $45.87 16.81%
December EZ-Track USPS Tracking $60.00 $55.00 55.00 9.09%
December Mailing Envelopes $114.75 $86.83 $27.92 32.15%
December Return Envelopes $121.13 %96.75 524,38 25.20%
December First Class Postage $1,275.00 51,237.50 $37.50 3.03%
December Insert (Brochure) $126.23 5102.20 $24.03 23.51%
Final Posted Rate Books $1,764.00 $1,764.00 $0.00 0.00%
Binding Final Posted Rate Books $255.00 $248.06 56.94 2.80%
- Ine/Dec
Total $27,143.24 $20,870.36 $6,272.88 30.06%
$39,329.84 $32,680.35 5$6,649.49 20.35%
Billing History (# of bills per type)
Bill Type Currentyear Est|  GL2022 GL 2021 6L 2020 |
Real Estate 5,500 5,300 5,268 5,061
Motor Vehicle 13,400 9,300 9,300 11,674
Personal Property 1,250 1,200 1,200 1,170
Motor Vehicle Supplemental (Jan) 2,550 2,250 2,750 2,650
22,700 18,050 18,518 20,555
GL 2019
5,073
11,511
1,146
2,600
20,330







it's budget time again. | remember from last year, there would have been a significant increase that was
announced much later in the process. We were able to rework the ad to the previous budget amount,
What do you imagine the future cost of the ads will be??

Alan

I have been told that our rates are going up 2.5% for 2024.
The smallest size display ad in the Times paper, was $375 per run so, it will increase to approx. 5385,

Thank youy
Kelly

Kelly,

Is the $375/5385 for the 3 ads per publication ($128.34/ad) for me or for each ad?

No sorry it is $375/5385 per publication date. 3 x 375 = $1125.

I will see if | can get it processed as an in-column ad like we did last year. | will get back to you with
pricing for that if they allow it.

Thank you,
Kelly

Alan,

We can run something similar to this in the back part of the Times paper. The total for the 3 day will be
for approx. $500. This will probably work better for you.

Due to the increase last year, | had really truncated the ad to this:

Waterford Municipal Taxes become due on July 1.
Taxes become delinquent after August 1.
Interest of 1 % % will be charged on delinquent accounts.
Taxes are payable at Waterford Town Hall
Monday-Friday 8-4

With this stripped down version, the cost had stayed at $109.08/ad.
Where would we be in that instance. I'm sure that you understand my desire to maintain a tight
municipal budget.

alan

If that worked for you last year than we can run that for you again. It was a very small ad.

The stripped-down version will be the same price as it was in June/luly2023- $337.23 ($109.11 each
notice.)
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121 Mattatuck Heights Rd
Waterbury, CT 06705

Quality Data Service, Inc.

Budget Letter FY2024-25

Letter/Quot... |

Date

www.QDS.biz 11/29/2023 | 2020€7483
Name / Address Ship To/Bill To
‘Waterford Tax Collector
' Town Hall
15 Rope Ferry Rd.
Waterford, CT 06385
Description of Services Est Oty Total
Software Services
Annual Software Support Fee - Revenue Collection Software 1 7,925.00
Annual Subscription Fee - QSearch - Tax Records Web Hosting 1 2,995.00
- Service
Annual Hardware Maintenance Plan - Epson TMUG75 validator 3 750.00
Serial #: 19UG002545
Serial #: J9UF002529
Serial #: BMLG012104
DRaas - Disaster recovery as a service 24 516.60
Printing Services
Setup Charge 1 115.00
Jun - Printing and Processing RE Bills Including Banks 5,500 1,375.00
Jun - Printing and Processing MV Bills 13,400 3,350.00 -~
Jun- Printing and Processing PP Bills 1,250 31250 -
Dec - Printing and Processing MVS Bills 2,550 637.50 «~
Book Services
Final Posted Ratebook per CT State Statutes 3 1,764.00 =
Binding Final Posted Books - 2019 3 255,00
Subtotal - CONTRACTED SERVICE 19,995.60
— Grand Total $19,995.60
Contact | Finance Dept

leo@qds.biz
Phone# | 2037559031  Ext 6555

Leo DiNicola, CFO - 203-910-2316 (c)

Customer Acceptance Signature:

Print Name and Title:

Customer Acceptance Date:

PO #:

iSignmmmprmnls agreement to our Terms & Conditions: ] g Akt atanvice:







.

Quality Data Service, Inc.
121 Mattatuck Heights Rd

Budget Letter FY2024-25

Waterbury, CT 06705

www.un'ﬁ.hiz

Lo e e,

-Waterford Tax Collector

. Town Hall : i
115 Rope Ferry Rd. '
‘Waterford, CT 06385

Name,{ndd_@_ 55 - _ Ship To/Bill To

Date

11/29/2023

!Luttcrﬂlum...

2020E7484

Description of Services Est Qty Total
Mailing Services
Jun - CASI certify File 1 85.00
Jun - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post 20,150 2,518.75 ~
Office for mailing Bills (RE, PP, MV)
Jun - ONest Services - QDS patented service 1 450,00 -
Jun - EZ-Track USPS Mail tracking system for each individual 1 125.00 -
mailings using QD5 Permit - rate based on pieces processed
Jun - #10 Mailing Envelopes 24# WW - 1 sided 20,150 906.75 <~
Jun - #9 Return Envelope (BRE) - 1 Sided - Color BLUE Envelope 20,150 957.13«"
Jun - 1st Class Postage - CASS Certified Rates 20,150 10,075.00 <
Jun - TRIFOLD BROCHURE - 8 1/2 x 11 Insert, Black ink, Color 20,150 2,115.75 -~
Paper, 24lb, duplex - includes tri-fold and inserting with tax bills
Subtotal JUNE 17,233.38
Dec - CASI certify File 1 85.00 ~
Dec - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post 2,550 318.75 -
Office for mailing Bills
Dec - EZ-Track USPS Mail tracking system for each individual 1 60.00 .~
mailings using QDS Permit
Dec - #10 Envelopes 24# WW - 1 sided 2,550 114.75 -~
Dec - #9 Return Envelope (BRE) - 1 Sided - Color envelopes 2,550 12113 -
Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black Ink, 2,550 126.23 ~
GREEN Paper, 241b, single - includes inserting with tax bills
Dec - 1st Class Postage® - CASS Certified Rates 2,550 1,275.00 <
Subtotal DECEMBER 2,100.86
e Grand Total $19,334.24
Contact Finance Dept
f.é-mall @ ad Customer Acceptance Signature:
Phone# | 2037559031 Ext 6555 - Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:

PO #:

| Signature represents agreement 1o ow Terms & Condiions: | MuxSeitrisams







invoiceCloud’

Bill To: Town of Waterford Involcs #: 717-2023_11

15 Rope Ferry Road Date: 11/30/2023
Waterford, CT 06385

‘Deseription o Ttem Count. Prica Total
ACH Reject Fee Submitter {Chase/Braintres) - All 2 $15.000 $30.00
Cloud Access Fee - All i $25.000 $25.00
Do _itemCount __ Total
Encrypted Reader License Fee - All i $15.00
Total Amount: 4$70.00

Due Date: 12/10/2023

Balance Due: $70.00

Uil Price cin vy kor soma Bems, Plasts ses B Dalaled view bt further breakdown,
For Service Period of 11012023 through 1173002023

Invvoice Cloud
30 Braintree Hill Office Park, Suite 303
Braintres, MA 02184
{801) T37-8588

Payment Remitlance

Checks Mailed via USPS: WirelAch Payment:

Irveice Cloud Inc Bridge Bank

PO BOX BO44 ABARouting Number. 121143280

Carol Stream, IL 80197-8044 Acceunt Mumber; B533434564
For Credit to: Inveice Cloud Inc






STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT 06161
ct.govidmv (860) 2635700

BILLTO

Waterford Tax Collector
15 Rope Ferry Road
Waterford, CT 06385

D

i

~ Invoice

DATE INVOICE #

5/30/2023 4058

DUE DATE

172023

DESCRIPTION

QTy

AMOUNT

r""
I

- PAYMENT DUE UPON RECEIPT

FERIOD COVERED: 7/01/23 TO 06/30/24

\.__ARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM)

* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV

PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 WITH ANY
QUESTIONS, _

PLEASE REMIT THE TOTAL DUE TO:

DEPARTMENT OF MOTOR VEHICLES
3RD FLOOR/FISCAL SERVICES RM 327
60 STATE STREET
WETHERSFIELD, CT 06161

Foumq—ﬁﬁ

SCAL AE

siaﬂh"'iljg__,lg_&/
DATE

RPAYMENT, 00,

APPROVED FOTT)
JchT " = — [ _—

250.00

C
L

Please return one copy of invoice with payment,

Total

£250.00

Payments/Credits

$0.00

Seat Belts Do Save Lives Balance Due
WP Yer

An Affirmative Action/Equal Opportur

$250.00







A COMPANY IN MOTION
DRIVING YOUR BUSINESS FORWARD

OLEY

.,

INVOICE ~ eonlil™

Account: Customer ID: 0000020855
Town of Waterford Invoice Number: INVOO000001124181
Jowee Sauchuk Date: ?fiﬂ.ll.‘.lﬂ
15 Rope Ferry R gusmrn er miﬂg‘r "

Waterford, CT 06385 US

Ship To:

Town of Waterford Town of Waterford

Joyee Sanchuk Joyoe Sanchuk

15 Rope Ferry Rd 15Rope Fenry Rd
Waterford, CT 06385 US Waterford, CT 06385 US

Description
Packages & Addons
Andrew Messina GENENRNSIENNNS Ordered: 7/2V/
22 Order #: 629500
Third Party Fees
Andrew Messina SRS O:dcred: 7/21/
22 Order # 629900
Packages & Addons
Brandishea Moses ISR Ordered: 7/2
V2 Order #: 629894
-d Party Fees
Brandishea Moses «iininiiitaheneiii® Ordcred: 7/2
122 Order #; 629894
Packages & Addons
Dooglas Smith Wil (idered: 7/18/2
2 Order#: 627023
Third Party Fees
Douglas Smith WIS Od=c=d: 7/182
2 Drder#: 627023
Packages & Addons
Emesta Krukauskaite wsiiidbebasesll Ordered:
WI822 Order#: 627441
Third Party Feeas
- Ernesta Krokauskaite bbbl Ordered:
WI8/22 Order & 627441
Packages & Addons
Giovaonina Fioravanti @aNeaisiibeieel Ordered
: W22 Order #: 617665
Packapes & Addons
James Reagan Oniniisidae® Ordered: 7/21/22
Order #: 629886
Third Party Fees
James Reagan VESESamm. Ordered: 7/2122
Order #: 629885
Packages & Addons
Michael Bactell] wimonaiiitibihion Ordered: 7/1
322 Order & 624621
Packages & Addons
Michae] Smith TN Ordered: /212
2 Order # 629171

1.00

1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
o é,mwﬁ’
ﬁj . &. 1.00
1.00
1.00
L.00

APPROVED FOR PAYMENT
ACCT#__/ 0106 - S0 35

AMOUNT _&0.9%

FISCAL YEAR
SIGNATURE
DATE d=P-Roiz2

Price

£40.49

$18.00

£40.49

£18.00

$40.49

$18.00

$40.49

§18.00

$40.45

$40.49

£18.00

$40.49

4049

“fzis i

Amount

$40.49

$18.00

$40.49

£18.00

$40.49

$18.00

540.49

$18.00

F40.49

340,49

518.00

$40.49

$40.49







Connecticut Tax Collectors Association, Inc.

Bill To:
Alan Wilensky

15 Rope Ferry Road, Waterford, CT 06385, US
awilensky@waterfordct.org

Invoice NO: 2311
January 5, 2023

DESCRIPTION AMOUNT

. Tax Collector Dues $75.00
GRAND TOTAL $75.00

NOTES:

Thank you for choosing Connecticut Tax Collectors Association, Inc.

Tuank Yew

Please make all checks payable to: CTx

MEMBERSHIPS

For "Pay by Check" memberships, please send all checks to:

CTx c¢/o Fairfield Tax Office
Attn: Maeci Evans

611 Old Post Road, Fairfield, CT 06824

EVENT REGISTRATION

For "Pay by Check" registrants, please send all checks to:

CTx c/o Milford Tax Collector
Attn: Cory Gumbrewicz
70 W River St, Milford CT 06460







¢ NEW LONDON COUNTY TAX
' COLLECTOR’S ASSOCIATION

Annual Dues Statement

for 2023.
( 2023 dues:
Member $20.00
FGGEE&"JG “Retired $5.00
R
%

Please make/remit payment to:
New London County Tax Collector’s Ass’n
c/o Amy Snell
Stonington Tax Collector’s Office
152 Elm St
g Stonington, CT 06378






e : Caleclor, &
CONNECTICUT DELAWARE 3 ;:l ARYLAND MASSACHUSETTS

MAINE NEW BRUNSWICK NiS E'  HAMPSHIRE NEW JERSEY

NEW YORK NOVA SCOTIA (oAl T4 11 ONTARI0 PENNSYIVANA
QUEBEC RHODE ISLAND VE Lt s R/ VERMONT WASHINGTON DC

NRTCTA Membership Application

New & Renewal: July 1, 2022 - June 30, 2023

Make check payable to: NRTCTA. Send to Rosemarie Silva 4 Garfield Terrace, West Warwick,
RI02893. Questions/Phone: Rasemarie Silva (401) -827-9063 and JoAnne Santos (401)-364-1217

Individual Membership:
Dues: US$30.00 Active Member [AlsoforEach Vendor Representative)
$5.00 Retired Member
$100.00 Subscribing Member
Your Name:
Title / Position:
E-mail:
Telephone number:

Address:

Name of Community you work for:

Associate Membership (Business / Vendors)
Dues: US$100.00 PerOrganization (Associate Business Membership)
Name of Company / Organization:

Representative Name(s)/Title(s) :

E-mail:
Telephone number:

Address:






Good morning!! Please refer to the attached for a save the date for the upcoming
March 2024 conference and future meetings at Aqua Turf. Below is some additional
infaormation regarding the conference.

1. The pricing increased slightly for 2024 which is as follows:
PlanA $750 (Wednesday-Friday, all meals & single occupancy)
PlanB 600 (Wednesday-Friday, all meals & double occupancy)
PlanC 105 (Commuter-Wednesday only, Breakfast & Lunch)
PlanC 125 (Commuter-Thursday only, Breakfast & Lunch)
PlanC 40  (Commuter-Friday only, Breakfast)
PlanC 260 (Commuter all 3 days, Breakfast & Lunch)
Plan E 75  (Online-Wednesday only)
Plan E 75  (Online-Thursday only)
Plan E 25  (Online-Friday only)
PlanE 155  (Online-all 3 days)
100  (Wednesday night dinner & Entertainment)
150 (Banquet Dinner Thursday night)
145 (Additional night's room)

The above pricing will remain in effect for the 2025 conference.






OPTIONS :

PLAN A: “SINGLE": Single Occupancy, member, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$800 per person. OR: $900 per person (7/16 through 8/21/23) (one member only in the room).

PLAN B: “DOUBLE": Double Occupancy, member, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$550 per person. OR: $650 per person (7/16 through 8/21/23) (two NRTCTA members sharing one
guestroom. * VALUE !! * Also : if you are interested in similar rates for 3 or 4 in a room - reach out to us.

PLAN C: “GUEST": Non member guest, sharing a room with a NRTCTA member: $300 per person (for
example, spouse or guest. You [member] register under Plan A; your spouse registers under Plan C. All
conference meals and functions including the Sunday night potluck, and the Tuesday night dinner are
included for both of you under Plan A (you) & Plan C (guest). No early bird pricing for this plan.

PLAN D: “COMMUTER - CONFERENCE": Commuter Plan: NO LODGING - Meals Only - entire conference.
Early bird (by 7/15) = $300 per person. OR: $365 per person (7/16 through 8/21/23). All conference
meals included (3 breakfasts, 2 lunches, Sunday night potluck, and the Tuesday night dinner) included.

PLAN E: "EXTRA NIGHTS": Additional Night's Lodging: $180 per night (before, or after) - subject to
availability . Mo early bird pricing.

PLAN T: “THEMED DINNER": Tuesday night dinner (if purchased separately): $100 per person. No early
bird pricing.

PLAN O: “ONE DAY COMMUTER": ONE DAY COMMUTER: MONDAY $155; TUESDAY $135; or
WEDNESDAY: $90 per day per person. Includes breakfast and lunch. Specify day. No early bird pricing.

PLAN V: “VENDOR" / EXHIBITOR TABLE: $250. ** VALUE DEAL! ** Monday, Tuesday, Wednesday
morning exhibits. The vendor exhibition cost is IN ADDITION TO your registration costs (above). No early bird
pricing.

Children: There is a charge for childrens' meals, and for children lodging with you. Please contact Lisa
Biagiarelli at [biagiar@norwalkct.gov with questions.

Hotel policies, in brief: Atlantic Sands Hotel & Conference Center | Terms & Conditions | Rehoboth
Pets: Facility makes no allowance for pets or emotional support animals.

Smoking: The entire facility is non-smoking. Smoking is prohibited in all areas, including guest rooms,
banquet spaces, restaurants, hallways, lobbies, restrooms, and on balconies.

Parking: complimentary on-site parking for one vehicle per room reservation; first come first served.
Check in: 4 pm. Check out: 11 am. It is up to commuters or other day guests to secure public parking.

Other occupants: The hotel has a policy of charging for other adults and children being in the room with you
even if they are not attending the event. Please reach out to Lisa B. in advance with any questions.






INVOICE

Aqua Turf Registration

Attendee information

Invoice #
AquaT-00257

Name
Alan Wilensky

City/Town Represented
Waterford

awllensky@waterfordct.org

Phone
{860) 444-5815

Are you a Dues Paying CTx Member?
Yes

Meal Selection

If applicable, any dietary restrictions?

Check Out

Payment Option
Pay By Check

Order

| Chicken - $50

Please remember to send your check te.
CTx cfo Milford Tax Collector

Attn: Cory Gumbrewicz

70 W River 5t, Milford CT 06460

Title
President

Unit Price .
$50.00 :

Total |

BT

$50.00

$50.00 [






23, 939 AM Order Confirmation

| Staples Business Advantage.

g Thank you for your order, Diana Wall!

A confiemation emall will be sent to dwall@waterfordct.org with the complete order datafis,

Order Number: 7615269599 =, Addtotist [ Print to pdf
Status: Pending Approval -

Pending with: ROTELLA approver (D
Placed on: September 19, 2023

Order Summary

rems (4) $153.85
Shipping information ~ . Pretax subtotal $153.85
—— = e e e e —— -
TOW TAX COLL : Order total $153.85
TOWN OF WATERFORD .
15 ROPE FERRY RD
Diana WallFront Reception
WATERFORD, CT D6385-2806 US
(BS0)444-5820

Accounting information

|

P 3 o, e e p———— —

(4 items purchased
sected delivery by September 20, 2023

-

=, Add to list '
Epton ERC-328 Black Dot-Matrix Printer Ribban
(E65090) 10@& 56.89 LEA
Iem & T52Z325 | MFR Hem & EBS000
T $68.90
Packing slip note
tax collector
| -
o 5 =
gﬂ;@ Zp Added to st
o Staples Carbonless Paper Roll, 2-Ply, 3° x 100°, White,
1 Roll (18300-CC)
Wem 8; 532531 | MFR item # 18300CC | GIN #: 532531 Ser T
$66.00
Packing slip note
tax colbector
e

8

hitps:/iwww.staplesadvantage com/cc/mmx/ocp7ocpid=14489444-bfa-11ed-a39a-00003a7 d%aabicme=N
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To: Board of Selectmen

Director of Finance, Kimberly Allen
From: David L. Campo, CCTC

Waterford Town Clerk & Regisirar of Vital Statistics
Date: December 08, 2023

| have attached the budget request for the Town Clerk's Office for the Fiscal
Year 2024/2025 for your review and approval of the Board of Selectmen. The
Director of Finance has reviewed the budget and supporting documents.

My intention is to be as accurate and fransparent as possible. If you have any
questions, require additional information or wish to review this budget in part or
in its entirety, please feel free to contact me before the Board of Selectmen
meeting in February of 2024.

David L. Campo, CCTC
Waterford Town Clerk



Budget Function

Budget Summary

Budget Explanation
Proposed Budget

Five Year Comparison
Personnel Worksheet
Expenditure Report, FY23
Historic Documents Preservation Fund
Town Clerk Share Fund
Funds From Other Sources
Budgetary Restraint
Proposed Revenue
Revenue Report, FY22
Historic Documents Grant
Ct General Statutes Index



BUDGET FUNCTION

The primary duties of the Town Clerk's Department include but not limited to
records retention and preservation, vital statistics, FOI request management,
board and commission membership tracking, land recordings, and licensing
(fishing, hunting, canine, shell fishing and marriage). A variety of oaths are
administered by the department. Supervision of elections, primaries and
referenda confinue to be a primary responsibility, being ever mindful of changes
to election law and procedure. The office is a designated repository for many
filings as well as board and commission minutes. The Town Clerk often acts as
the initial contact to the public whether it is by phone, email or in person. Town
Charter requires the town clerk to act as secretary and clerk to the
Representative Town Meeting. Statutory requirements of this office continue to
change and grow. Please find the General Statutes of Connecticut Index
covering the Town Clerk included in the back of this budget packet.




TOWN OF WATERFORD -

FY2025 BUDGET SUMMARY

The Town Clerk’s budget is completed in a zero-based budgeting format. All
items are reviewed for appropriateness annually. The Operating Budget for FY25
is submitted for your review in the amount of $264,849. This represents an
increase of 5%. The primary reason for the increase is due to a sharp increase to
the personnel line due to contracts being negofiated and finalized. This reflects
increases over a two year span. It is unknown how early voting may affect the
needs of this department.

LI 52510, the confract with Avenu, is by far and away the biggest outlay after
personnel costs. It is important fo understand that this expenditure is primarily a
function of the number of instruments recorded. The revenues generated as a
result of this expenditure justify the expense. This year revenues were at an all-
time high as illustrated below. The number of recordings in any given year is
subject to the vagaries of the marketplace, home sales, development, interest
rates, foreclosures, efc. Avenu at this time charges $4.15, plus $.40 (index
verification), per recording, no matter how many pages. The expectation is that
the rate will go to a monthly charge and the index verification will increase. |
also expect an additional charge for the specific paper and binders that will be
used. Given the package of services provided (see detailed breakdown in
backup material), the cost is still well worth if.

To illustrate a typical recording today, take for example, a 15-page mortgage:
total recording fee is $130.00 ($60 for the first page and $70 for the remaining 14
pages @$5/page). Out of the $130, $4.55 goes fo Avenu; $2 to town clerk's
document preservation revenue fund; $8 fo State Library preservation fund
(from which the town clerk's office is eligible for an annual grant): $36 fo the
State Treasurer (land protection, affordable housing and historic preservation);
$1 o a town clerk revenue fund; and $3 to a town revenue fund for capital
improvement projects. The remaining $75.45 goes directly into the town's
general fund.

!




Itis worth noting that this office did not collect fees for 145 recordings from the
Tax Collector. Nor were fees collected for 25 recordings by the town attorney
on behalf of the town. Those recordings, in fact, actually cost this department
$774 ($4.55/recording per Avenu contract) in FY23.

The department continues to operate in the black which it has every year since
FY96. Revenues returned to the general fund in FY23 totaled $610,778 and

actual expenditures totaled $300,295. A net income for the town was realized in
the amount of $310,483, a decrease of 30%. The decrease was expected as this
still represents the third highest year for revenues. | expect revenues to continue

to fall as they were greatly inflated over past years due to a unique real estaie
and refinancing market.

As did my predecessor, | will contfinue to tap into the two fown clerk revenue
funds keeping many Line items to $1.00. We have moved land records to an
online format, while still maintaining hard copies. The records are easily
maintained and distributed creating a user friendly town clerk's office. We now
go back to 1990 and will be another one to two years back by the end of FY23.
Line Item 101-21036 [CGS 7-34a(d)] can be used for the “preservation and
management of historic documents". The purchase of commission, board and
elected officials tracking software will be purchased out of one of the two
revenue funds. The approved acltivities are defined in CGS 11-8j (attached). Also
pursuant to CGS 7-34a(d) is the Historic Documents Preservation Program
administered by the Public Records Administrator. Annual grants range between
$3.000 and $5,500. The most recent grant was approved, in the amount of
$5.500. The use of these funds is summarized at the end of the budget packet.
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 TOWNOFWATERFORD
- FY2025BUDGETREQUEST
'DEPARTMENT: TOWN CLERK itoeid,

BUDGET EXPLANATION BY CATEGORY

PERSONNEL COSTS (51000 Series) $222,424 1.3%

A sharp increase was seen due mostly to an administrative salary increase. The Town and the

GGA bargaining group have settled a contract as of December 4, 2023. The elected officials
(Town Clerk) rate increased slightly.

SERVICES (52000 Series)
10109-52010; ADVERTISING $1400 -12.5%

Advertising is mandated by State Statute/Town Charter and Ordinances. Legal notices, primarily
election/primary related. Additionally, a legal ad will be placed to notify the townspeople that the
annual audit/budget is available for view. Any additional nominal advertising needs will be paid
out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two
Revenue Funds.

Expenditures from Revenue Funds: FY23: $0; FY22: $476; FY21: $0; FY20: $307

PAST YEARS EXP. FY23: $745; FY22: $1299; FY21: $0 (COVID); FY20: $1299; FY19: $1554:
FY18: $1,264; FY17: $363; FY16: $1,140

10109-52020: POSTAGE $2700 -15.%

Primarily this includes the returning of deeds, mortgages, and similar legal documents as well as
postage for, vital statistics to other towns, dog license notifications, correspondence, absentee
ballots, etc. The primary reason for the decrease is the expectation that absentee ballots will be
down due to the excitement over early voting which is a function of the Registrar of Voters. In
the event that absentee ballots are greater than expected | have grant funds available from
2022. We will continue to use email and interoffice mail whenever appropriate. Any additional
nominal postage needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-
21036 [CGS 7-34a(d)), the two Revenue Funds.

PAST YEARS EXP. FY23: 2499; FY22: $3245; FY21: 3315; FY20: $2556; FY19: $2592 FY18:
$2,417; FY17: $2,892; FY16: $2,626; FY15: $2,633.




—

TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52030: PROFESSIONAL FEES T 8180

This includes credit card processing. All other professional fees that may arise such as costs of
off-site storage of original records, Info Shred LLC Storage, microfilming of land records and
storage, uploading the land records to US Land Records, CD tag and link of survey maps,
website updates, microfilming and scanning of maps, OnBoard - commission and board
membership tracking software, uploading the land records to US Land Records, and like
aclivities. Rough estimate: $12,100. These items will be paid out of Line Item 101-21039 [CGS
7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds. Request the Line
Item remain open, however.

Expenditures from Revenue Funds: FY23: $10,807; FY22: $11,563; FY21: $11,514; FY20:
$9,685; FY19: $9,594; FY18: $10,341; FY17: $3,915

PAST YEARS EXP. FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0: FY17: $0;
FY16: $0; FY15: $231; FY14: $0

10109-52040: SERVICE CONTRACTS & REPAIR $0 0%

Ricoh copier contract, time stamp, vault service, and like activities will be paid out of Line Item
101-21033 [CGS 7-34a(e)], one of the two Revenue Funds. Rough estimate: $2,900. Request
the Line Item remain open, however.

Expenditures from Revenue Funds: FY23: $1,160; FY22: $1223; FY21: $1,678; FY20: $1,672:
FY19: 1,745; FY18: $3,545; FY17: $2,683

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0: FY21: $0: FY20: $0; FY19: $0; FY18: $0;
FY17: $0; FY'16: $0; FY15: $506.

10109-52050: DUES, CONFERENCES, AND EDUCATION $925 8.8%

Education and networking will be a focus of this department. Increases have occurred for
conferences and training. My Deputy and | both hald the Connecticut Town Clerk Certification.
Certifications were completed in the minimum time allowed and my new assistant has begun her
education towards her certification. This amount covers Connecticut Town Clerk, County Town
Clerk's and International association dues, classes and conferences. Additional classes,
conferences, accommodations or dues will be paid for out of Line Item 101-21039 [CGS 7-
34a(e)] or Line ltem 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY23: $717; FY22: $345; FY21: $0; FY20: $0; FY19: $0:
FY18: $100; FY17: $810

PAST YEARS EXP. FY23: $850; FY22: $850; FY21: $610; FY20: 675; FY19: 680; FY18: $850;
FY17: $0; FY16: $0; FY15: $280.




- TOWN OF WATERFORD
G 'FYZDZS.BUDGET;REQUI_EST’ S
__ DEPARTMENT: TOWN CLERK

"~ 10109-52060; PRINTING 80 0%

Dog license notices, color copies, tag envelopes, tags (Dept. of Agriculture), and all other
printing projects will be paid out of Line ltem 101-21039 [CGS 7-34a(e)], one of two Revenue
Funds. Estimate: $250. Some savings may be realized with in-house printing. Request the
Line Item remain open, however.

Expenditures from Revenue Funds: FY23: $133; FY22; $216; FY21: $187: FY20: $84: FY19:
$176; FY18: $190; FY17: $211

PAST YEARS EXP. FY23: $0; FY22 $0; FY21 $0; FY20 $0; FY19: $0; FY18: $0; FY17: $0;
FY16: $0; FY15: $221.

10109-52070: REIMBURSABLE EXPENSES $0 0%

Primarily, this includes mileage attending conferences, accommodations, seminars, county
meetings, court appearances, town clerk school, postage, refreshments and other necessities
for town functions. etc. [CGS 9-6). | have not found it to be necessary to take a reimbursement.
If required it will be paid for out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036

[CGS 7-34a(d)], the two Revenue Funds. Rough estimate: $300. Request the Line Item remain
open, however,

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0 FY18: $0;
FY17: $0; FY16: $75; FY15: $54.

10109-52180: VITAL STATISTICS $50 -50%
Payments to other CT towns for receipt of certified copies of marriages that occurred outside of
Waterford. If additional is required it will be paid for out of Line Item 101-21036 [CGS 7-34a(d)].
Expenditures from Revenue Funds: FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0: FY18:
$42; FY17: $278.

PAST YEARS EXP. FY23: $0; FY22: $28; FY21: $238; FY20 $250 FY19: $228; FY18: $250;
FY17: $0; FY16: $0; FY15: $480.

10109-52510: RENTAL OF EQUIPMENT $26,000 8.3%

Contract with Avenu with optical imaging of Land Records which includes equipment and
service, training, and associated programming used for indexing and printing of land records
and vital records. Survey maps, dog licenses, imaging, fraud alert, microfiiming of land records
and storage, and associated supplies will be paid for out of this Line. The proposed budget
request of $26,000 is the majority of the contract price (20/20 Perfect Vision System) calculated
at $4.55/unit price at this time, but an increase is expected (i.e., per recording). Any additional
nominal Rental of Equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or
Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY23: $21,198; FY22: $25,155; FY21 $27,696; FY20: $21,098; FY19:
$20,299; FY18: $24,072; FY17: 26,292; FY16: $31,670; FY15: $29,060

TOTAL SERVICES (52000 SERIES) TOTAL $31,075 4.5%
FY24 Approved budget amount of $29,750




SO " TOWN OF WATERFORD
A szuzs BUDGET REQUEST
2 DEPARTMENT TOWN CLERK

MATEHIALS & SUPF‘LIES 53000 SERIES
10109-53010: OFFICE SUPPLIES $0 0%

Materials of a non-standard nature, including labels, specialty envelopes, toner, binders,
specialty stamps, archival paper, etc., will be paid out of Line Item 101-21039 [CGS 7-34a(e)],
one of two Revenue Funds. Rough estimate (including Other Supplies below): $1,900.
Request the Line ltem remain open, however.

Expenditures from Revenue Funds: FY23: 1,617; FY22: 1585; FY21: 2,056; FY20: $1505;
FY19: $1048; FY18: $1,607; FY17: $1,951.

PAST YEARS EXP. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0; FY17: $0;
FY16: $0; FY15: $174

10109-53020: OTHER SUPPLIES $0 0%

Miscellaneous items will be paid out of Line Item 101-21039 [CGS 7-34a(e)), one of two
Revenue Funds. Rough estimate included in Office Supplies above (LI 53010). Request Line
Item remain open, however.

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0;
FY 17: $0; FY16: $21; FY15: $58

10109-53270: ORDINANCES $1450 0%

Publication of supplements to the Waterford Code of Ordinances required by CGS 7-148a, by
Municipal Code Corporation, including annual internet maintenance/storage fee, administration
fee, annual supplement, code online info base supplement, online updates during year, and
shipping. | have budgeted for $250 towards fees and an additional estimate of $250 per
projected change. The online hosting fee ($700) previously paid out of this line will be accounted
for under IT. Any additional nominal Ordinances needs will be paid out of Line ltem 101-21039
[CGS 7-34a(e)] or Line item 101-21036 [CGS 7-34a(d)), the two Revenue Funds.

Expenditures from Revenue Funds: FY23: $30; FY22: $0; FY21: $250; FY20: $0: FY19: $100
FY18: $0; FY17: $1,560

PAST YEARS EXP FY23: $1,422; FY22: $1159; FY21: $1450; FY20: $1621; FY19:$1849 FY18;
$1,135; FY17: $0; FY16: $0; FY15: $1,285.

10109-53280: ELECTION SUPPLIES $1400 100%

This LI is solely for absentee ballots and election supplies. Presidential elections are the most
expensive. Municipals are the least expensive. The expectation is that the absentee baliot
system will continue to increase for the 2023 municipal election as the voter has become more
comfortable with the system and campaigns continue to urge voters to vote early by absentee,
Because of this, | have increased the request from four years ago. The Registrars of Voters pay
for poll ballots. At this time it is unknown how early voting may affect this cost.

PAST YEARS EXPENDITURES. FY23: $268; FY22: $1049; FY21: $0; FY20: $421; FY19:
$1341 FY'18: $462 FY17 $1,097; FY'16: $1,378; FY15 $780




TOWN OF WATERFORD SRR
| FY2025BUDGETREQUEST |
_m&BIMEﬂLlO_\MNL_ERK ' '

10109-53290: MICROFILM SUPPLIES $0 0%

The State Library grant will be used partially for these purposes. Additional expenditures will be

paid out of Line Item 101-21036 [CGS 7-34a(d)], one of two Revenue Funds. This Line Item can
be closed.

PAST YEARS EXPENDITURES. FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0;
FY17: $0; FY16: $0; FY15: $0

TOTAL MATERIAL & SUPPLIES (53000 Series) TOTAL $2,150 24.5%
FY24 Approved budget amount of $2,850

OFFICE EQUIPMENT (54000 Series)
10109-54060: OFFICE EQUIPMENT $0 0%

The Town Clerk’s office is the most public of all the offices in Town Hall. Any additional
equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-
21036 [CGS 7-34a(d)), the two Revenue Funds.

PAST YEARS EXP. FY23: $0; FY22: $0; FY21: $1890; FY20: $0; FY19 $0; FY18: $4,603;
FY17: $0; FY16: $0; FY15: $0.
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FUNDS FROM OTHER SOURCES
Summary and Explanation

Historic Documents Preservation Revenue Fund
LI 101-21036

Pursuant to CGS 7-34a(d), An Act Concerning Real Estate Filings and the Preservation of Historic
Documents, records restoration and related storage are being funded from this revenue fund, Source:
$2/recording.

Revenue Balance FY23: $15,359

Anticipated additional revenues FY2; $5,500

Town Clerk Revenue Fund
Ll 101-21039

Pursuant to CGS 7-34a(e), (Land Protection, Affordable Houslng & Historic Preservation). Source: Since
2013 with every mortgage recorded with Mortgage Electronic Registration Systems (MERS) as nominee,

$39 goes into the general fund and $10 into this revenue fund. Otherwise, 51 per recording.
Revenue Balance FY23: 517,124

Anticlpated additional revenues FY21: $7,500

Historic Documents Preservation Grant Program

Also Pursuant to CGS 7-34a(d), records restoration and related storage are being funded by grants from
the Office of the Public Records administrator, Connecticut State Library.

Grant Received FY19: $4,500

Grant Received FY20: $5,500

Grant Received FY21: $5,500

Grant Received FY22: 55,500

Grant Received FY23: 55,500

Grant Received FY24: 56,000

Expectation FY25: 54,500 - $6,000

Anticipated Future Expenditures of Funds

Continued off-site document and security microfilm storage, continuing document preservation and
uploading of land record to the internet and storage with a focus on technology integration throughout
the office, annual purchase of vital records binders, select office supplies and equipment, copler costs,

microfilming, professional fees, tracking software and as needs arise, purchasing of shelving, cabinets
for the vault and furniture for the office.
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CGS Sec. 7-34, Faes,
Lt 101-230386 .

(d} in additlon to the fees for recording a document under subsection (a) of this Section, town elerks
shall recelve a fed' of three dollars for each document recorded In the land records of the municipaflty.
Not fater than the fifteenth day of each month, town clerks shall remit two-thirds of the fees pald
pursuant to this subsection durlng the previous calendar month to the State Uibrarian for depositina
bank account of the State Treasurer and crediting to the historic documénts presarvation account:
established undar section 11-8l, One-third of the amount pald for fees pursuant to this subsaction shall
be retalned by tnwn clerks and used for the preservation and management of historic documents. The
provislons of this subsection shall not apply to any document recorded on the land records byan
employee of the state or of a municlpallty In conjunction with sald employee’s offidal dutles, As used In
this sectlon “municipality” Includes each town, consolldated town and dity, clty, consolidated town and
borough, borough, district, as defined in chapter 105 or chapter 1053, and each municlpal board,
commission and taxing district not previously mentluned

L1101-21039 | )
() n additlon to the fees for recording a document Under subsectlon (a) of this section, town clerks
shall receive a fee of forty dollars for each document recarded in the land records of the municipality.
The town clerk shall retaln one dollar of any fee pald pursuant to this subsectlon and three dollars of
Such fee shall become part of the general revenue of the munlcipality and be used to pay for local
mpltai improvement profects, as defined in section 7-536, Not later than the fifteenth day of each
month, town derks shall remit thirty-six doflars of the fees pald pursuant to this subsection during the
previous calendar month to the State Treasurer. Upon deposit in the General Fund, such amount shall

. be credited to the community investment account estahlished pursuant to sectlon 4-66aa. The
provisions of this subsection shall not apply to any document recorded on the land records by an
employee of the state or of a municipa I{th,r In conjunction with such employee’s official dutles. As used In
this sub.sect!un, “municipality” includes each town, consolidated town and city, city, mnsnlid ated town
and borough, borough, and district, as defined In chapter 105 or 105a, any municipal mrporaﬂnnnr
department thereof created by a special act of the General Assembly, and each mupicipal board,

" commission and taxing district not previously meptioned. *

Historle Document Preservation Grant Program

Sec. 11-8). Preservation and management of historlc documents: Definitlons. As used In sections 11-81
to 11-8), Inclusive, “preservation and management of historlc documents” means activitles that Include,
but are not limited to, the followlng: (1) Tha restoration and conservation of land records, land record

* Tndexes, maps or other records; (2) the microfilming of land records, land record Indexes, maps or nthm:
records; (3)the use of Information tachnology to facilitate the performance of duties Integral to the
malntenance and tracking of histaric documents; (4) providing public access to an electronlc Indexink
system that combines the grantor Index and the grantee Index of a town's land records; (S) the
assessment or upgrading of records retention facilitles; (6} disaster rem!.rerr and (7) the tralning of
personnel to perform-duties Integral to the malntenance and tmcklng of historlc documents.

'
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NEAR AND LONG TERM PLANS TO RESTRAIN BUDGETARY GROWTH

As in the past and going forward we will remain a no frills office. That being said, we continue to
implement technology incrementally throughout the years reducing the time spent on particular
projects. The primary purpose of these funds is for document and record preservation. These funds are

set aside by the State of Connecticut. The office is benefiting from many of the upgrades instituted over
the previous years,

Thanks to CGS 7-34a(d), records restoration is being funded from a revenue fund {An Act Concerning
Real Estate Filing and the Preservation of Historic Documents). Thanks, also, to CGS 7-34ale), (An Act
Concerning Farm Land Preservation, Land Protection, Affordable Housing and Historic preservation), the
office has more latitude in expenditures. Also available is an annual grant award from the State Library,
most recently in the amount of $6,000. Over the last several years the grant amount has ranged from
$3,000 to $6,000. Grants have also been made available for election purposes from the State of
Connecticut.

We will continue to reduce the postage line with the use of email when appropriate,

The use of part time personnel in the office will not be needed to implement any technology. Any
amount of additional implementation will be provided without overtime, either will be completed by
staff during the town hours of operation or by the clerk during hours outside of normal operating hours.

We will continue to share advertising costs with other towns to help reduce expenses when appropriate.

State and Town Clerk Association provided education will be committed to and implemented when
appropriate. We fully implemented the State Death Registration System (which we helped to pilot)
which allows us to easlly retrieve and create death records. The savings by this department per year will

be approximately $250, and will include additional revenues. A marriage registration system will be in
the near future with similar benefits.

When appropriate the plan is to continue the use of the revenue funds to help support some line items
and department initiatives.
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below.

DEPARTMENT: TOWN CLERK 10109

LINE ITEM

2021-2022
ACTUAL

2022-2023
ACTUAL

2023-2024
EXPECTED

2023-2024
YTD

2024:2025
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

469,753

431,899

200,000

200,000

Copy Fees

24,848

16,602

25,000

25,000

East Lyme Animal Control Fee

Enhanced E 9-1-1

" "es/Penalties
g Jzardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permilting/Licensing Fees

F'lggramfﬁagisiraiion Fees

Recording Fees

229,236

162,277

175,000

175,000

Ragiunal Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

‘Versa Kart/Blue Box Purchases

& 65 | €A [0 | €A | &0 |40 |60 |40 |00 |40 |60 |60 |60 |64 16R (60 |6R |60 |60 4R 140 |40 |60 |6
L

TOTALS

$ 723,837.00

$ 610,778.00

$ 400,000.00

$ 400,000.00
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TOWN of WATERFORD

Targeted Grants:

FY 2024

Historic Documents

Preservation Grant Program
State of Connecticut

Prepared by: -
David L. Campo, CCTC
Waterford Town Clerk

35



APPLICATION
TARGETED GRANT FY 2024

Historic Documents Preservation Program

Connecticul Munici
GP-001 (rev. 1/2023)

This form may be completed and printed for submission at https:.

STATE OF CONNECTICUT
Connecticut State Library

PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave,, Hartford, CT 06106

- Grant Contract Period:

Une il ety e Town of Waterford

Townof ' or Cityof

Name of Municipal CEQ: Robert Brule Title:  First Selectman

Phone with Area Code: 850.444.56834

Email: Rbrule@waterfordct.org

Name of Town Clerk: David L. Campo _ Title: Town Clerk

Phone with Area Code: 860.444.5820

- Email: Decampo@waterfordet.org Check if Designated Applicant: [’ '
. TC Matling Address: 15 Rope Ferry Rd, Waterford CT, 06385

MCEO Address if Different:

Grant Application Deadline: [¥] Cycle 1: April 30, 2023 [ Cycle2: September 30,2023

The contract period begins after July 1, 2023 AND receipt of the fully exscuted
contract. Grant projects must be completed and fands expended by June 30, 2024,

Maximum Grant Allowed:  $6,000 Small Municipality Population less than 20,000
$8,000 Medim Municipality Population between 20,000 and 69,999
$11,000  Large Municipality Population of 70,000 or greater
. Amount Requested: $ 6,000
Grant Category(ies): [0 Inventory and Planning [C] Organization and Indexing
[J Program Development [ Storage and Facilities
B Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.
‘Budget Summary

Grant Funds (A) Local Funds (B) - | Total Funds (A+B)

1. Copsultants/Vendors

(Total cost for all consultants and vendors) $ 1300 | § $ 1300
2. Equipment

(Total cost for cligible items, L. shelving) § 3000 | § $ 3000
3. Supplies

(Total cost for eligible items, i.e. archival supplies) $ 1700 | § BO|S 1780
4. Town Personnel Cosis 15 25 .

(Total cost for all town personnel)
5. Other R " »

(Please specify on a separate sheat; rarely used)
6. TOTAL $ 6000 | § 80 (s 6080

'Bmpaymﬂfﬁrpemmﬁhmddmlyhyﬁumdpahtymmmpmm Consultant/vendor costs should be listed on Line 1.
# Personnel taxes, benefits and any overtime must be paid by the municipality.
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Narrative Page & Supporting Documents

Answer on an attached page. Number each guestion and answer. If applying for more than one project, questions 1
through 3 must address each project separately and be numbered separately, i.¢., 12 and 1b, 2a and 2b, 32 and 3b,

Answers should be provided in the applicant's own words, not by referencing the vendor’s proposal.

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specific

records, including date ranges. For conservation projects, also address microfilming — see Guidelines booklet
for instructions under Preservation/Conservation on Page 9,

2. Provide vendor/personnel info & timeframe. For vendors, identify the company and the timeframe for

completing the work within the grant period. For town personnel — see Guidelines booklet for instroctions under
Town Personnel Costs on Page 12.

3. State what will be accomplished. Explain how the project will impact the records, the office and/or the
icipality.

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying
formnreﬂzanunuFnject—shnwthndmﬂfnrnanhﬁmhemlismdmpageluﬂhnﬁppﬁcaﬁon
(Consultants/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local
" funds for each line item (if any).

5. Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases of
equipment or supplies: provide a copy of the product information/pricing from the webasite or catalog,

Designation of Town Clerk as Applicant
This section to be completed only If the MCEO wishes to designate the Town Clerk (o make the application for the grant.

1 hereby designate, David L. Campo , the Town Clerk, as the agent for

= . ‘ 1
Sigaple oI MCEO /o Z"" —M@—@LM
Mame and Title of MCED

Certification of the Application

‘This section must be signed by the applicant.
If the Towrn Clerk Is desigoated above, the Town Clerk must sign, I the Town Clerk is not designated, the MCED musl sign.

Im&ywﬁfym&mthﬂﬁamﬁmﬂmmuﬂumﬂthntnﬂaligibilityrequirmmhuuuﬂhndiu
the FY 2024 Targeted Grant Guidelines have been met,

oial) 7 e ooz

il Designated) Date (ot be same ay or lnter than above date)
ck
Nure and Title of Applicant
For State Library Use Only
Grant Disposition:  [] Approved [J Desied
Graat Award: s Grant Number: - -
Signature of Public Records Administrator Date
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APPLICATION

TARGETED GRANT FY 2024, CYCLE 1
Historic Documents Preservation Program

1. Describe the project: This is a continuation of last year's project. The primary focus of the
project is preservation and retrieval of records in case of disaster. Minutes will be microfilmed
from last year and stored. New binders will replace older worn out binders.

Additionally, some paper and linen maps do not copy well and need to be left unused for
preservation. Florek Surveying will convert some of these to mylars. Two new cabinets will be
purchased for the vault. The current cabinet is too small and are beginning to age out. We use
these for vitals, election materials, litigation records, DD214's etc.

(See attached job estimate)
2. ldentify the vendors: The primary contact is Irene Sulewski at:

Adkins
40 South Street
P.O. Box 2440
New Britain, CT 06050-2440

and Brian Florek, LS at;

Florek Surveying, LLC
239 Shore Road
Waterford, CT 06385-2886

3. State what the municipality hopes to accomplish: This project will keep us compliant with

regard to preservation and security of records. A secondary outcome will be an ease of retrieval
for clients and municipal employees,

4. Provide a detailed budget: Attached Is the detailed job estimates displaying all costs and
what will be included.

5. Attach supporting documentation: Enclosed
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40 SOUTH STREET, P.0. BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 jrene@adkinsinc.net

JOB ESTIMATE
March 23, 2023

Client: Waterford Town Clerk

Title of Job: Storage Cabinet

Two Cabinets with locking doors @ $1,400/ea.........;....52,800
18”deep

36”wide

78” high

Reinforced - 5 shelves

Putty color

Delivery/Freight --—--—-$200

Total - $3,000

Irene Sulewski, Municipal Account Specialist




gadidny,

40 SOUTH STREET, P.0O. BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE
March 29, 2023
Client: Waterford Town Clerk
Title of Job: Archival Supplies
e Ten vital binders @ $140/binder................... $1,400.00/lot
( o UPS freight onabove.......,. eessiveereer e $50.00

“TOTAL COST...... ...51,450

Irene Sulewski, Municipal Account Specialist
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40 SOUTH STREET, P.0. BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 irene@adlcinsine.net

JOB ESTIMATE
March 28, 2023

Client: Waterford Town Clerk

Title of Job: Creation of microfilm from PDF’s

- The Town of Waterford has 5,000 PDF images of minutes that need to be converted to microfilm

for security.

5,000 images converted to archival microfilm @ $0.10/image................. $500/ot

TOTAL COST.........5500.00

: . This project will take approximately 4 weeks to complete.

Irene Sulewski, Municipal Account Specialist
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40 SOUTH STREET, P.0. BOX 2440, NEW BRITAIN, CT 06050-2440

Tel: 1-800-807-3981 irene@adkinsinc.net
JOB ESTIMATE

March 28, 2023

Client: Waterford Town Cierk

Title of Job: Archival Supplies

1. Red & Black imitation leather binder...........cccovieinnnnin $195.00
a. 14x85
b. 1.5" capacity

2. 4 lines of Gold stamping on spine @ $7.00/live.......... $28.00
a, MINUTES OF
b. TOWN BUSINESS
c. MEETING
d. VOL.15

3. Minute book filler for above............. $85.00/ream
a. 500 sheets (1,000 pages)

4, UPS.......c0.....$22

TOTAL COST.........5330

& e

Trene Sulewski, Municipal Account Specialist
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Florek Surveying, LLC

239 Shore Road
Waterford, CT 06385
860.271.6006
bflorek@floreksurveyinglic.com
JOB ESTIMATE
March 29, 2023
Client: Waterford Town Clerk

Title of Job: Creation of Fix-Line Mylars to the State of Connecticut filing code from original filed copies.

The Town of Waterford has original filed plans on linen and paper that need to be converted to Fix-Line
Mylar for easler viewing and copying.

9 filed plans on linen and paper to be converted to fix-line mylar @ $ / fix-line mylar. $800.00

Total Cost= 5200.00

This project will take approximately 4 weeks to complete after approval to proceed,

Regards,

Brian D. Florek, LS
Managing Member, Florek Surveying, LLC.
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2376 INDEX
TOWN BOARD OF FINANCE—Coat'd TOWN BOARD OF FINANCE—Cont'd
Taxation—Cont'd
of, Apportioament, 7-346
Additional appropriations, considering, Laying of taxes on grand Jist, 7-344
7-348 ‘Teacher contracts, meefings with board of
Minutes in record of, 7-342 education re, 10-1534
Hotics of, when, 7-342 Town manager,
Eegular and specia}, 7-342 Appointment and removal of, 7-98
Public, Appropriations, lirited by, 7-59
Apprapriations, 7-344 Salary, fixing of, 7-98
Bxpenditures, estimated, 7-344 Statement of disbursements and receipts, filed
Members of, with, 7.59
Altemates, 7-340a Town

Appolntment, 7-340, 7-340a, 7-343
Chairman, 7-342

Clerk, 7-342.

Dual job ban, 9-210

Election, 9-202.

Expenses, reimbursement of, 7-341
Oath of, 7-341

Officers,

Selection of, 7-342
Vialations by, penaley, 7-349
Term, 7-340, 9-202
Vacancies, 7-343
Officers,
Quorum, T-342
Selection of, 7-342
Violations by, penalty, 7-349
Publlc heating, estimate of expenditures,
submilted to, 7-344
Publlc schools, appropriations for, 10-222
public schools, appropeia-
tions and spending, 10-222
Records of town, kept by, 7-344

Appoctfooment, when, 7-346

Town agencies, 7-345
Rights and doties conferved on, when, 7-340
Secretary of (he state, notice of establishment
of, 7-340
Selectmen,
Coatracts in excess of sppropdations, duties
e, 7348
Members, appointed by, 7-340
Offices, selection of, 7-342
Student inftion, disclosuce of information re,
1-210(b)
Taxatfon,
Accounts, keeping of, 7-344

meeting,
Apgroprations made by, 7-344
Bond issvance, vole on, by, 7-346

Contracts in excess of \
approval of on for, 7-348

Established at, 7-340

Expenditures, estimate, submitted to, 7-344

Public emergencies, appropriations,
T-148{c)(2)

Special, appropriations by, 7-344

TOWN CLERKS

Absentee ballots—See ELECTIONS, at
Absentes voting,

Accounting of fees and compensation, 7-34b

Acknowledgnent before, 1-35

Acting, appolated when, 7-20

Action against by stale’s attorney, 7-22

Appoinﬁmt, notice fo secretary of the state,
7-1

Assembly district, vacancy in, writ of election
to, 5-215(b)

Assessors, board of, list of transferred
property to, 7-33

Assistants,

Appointments, 7-19
Notice to seeretary of the atate, 7-19
Dutles, 7-19
Oaths,
Administered by, 1-24
Taking of, 7-19
Vacaneles, notics to secretary of the state,
7-16a, 7-19
Attuchments, duties re,
Certificate of dissolution of, filed with, 52-310
Withdrawal of suit on, 52324
Discharge of, filed with, 52-312
Nonresidents, 52-284
Petition for discharpe, 49-13(a)
Real estate, 52-85
Destruction of recards re, whea, 7-109
Recorded by, 7-30




INDEX aqq

TOWN CLERKS—Cont'd
Attachments, duties re—Cont'd
Removal of property, withoat, $2-283

Attestation, omission to, 7-26

Automotive glass work and fat glass work
board, roster furnished by, 20-332

Bank depesitory designation, filed with,
7-402(b)

Bonds in lien of attachment, duties re, 49-86
to 49-01

Cemeterles, plan for abave ground vanlts,
filed with, 192-310

Cﬂ'ﬂ%ﬁ of authority, kssued by, when,

a
Certification program for, 7-222
Child born outside United States, record,
" filing, 7-58 e

Claims against, indemmity, 7-26a

Closing-out sales, licenses Issued by, 21-354

Compensation, 7-34b

Actonoting of, 7-34b

Candominfums, recording of, 47-71

Connecticut Reparts turned aver by, disposl-
tion of, 51-216b{d)

Connecticut River gateway committes,
meetings to determine if governed by,
called by, 25-1024d(b)

Connecticut town clerk assockation, consulta-
et prograz,

Consolidation ordinance, submitfed to, 7-199

Constable, oath of, filed with, 7-88

Cnu:.lr.tlﬂonl.l amendment, proposed, posting

Transmilting to town clerks, Ct. Const,
Am. VI, Ct. Const. XIT
furndshed by, 20-332
Cm-p?m?dtgtdmu{a,m:dhy.wbm,
Dams,
Maps filed with, 220-409
Permits filed with, 22a-403
Deeds,
Recording of,
Bees for, 7-34a

condilion precedent to recording
exceptioas, 12-497 .
True copies, records, 47-16a
of filed
L

Disclaimer of real property, filed with,
458-579, 450-583

TOWN CLERES—Cont'd
Docoments, destruetion of, when, 7-109
Dogs—See DOGS, ar Town clerks.
Education,
Equalization snhT' date filed by, 10-261b
School diser i of clerk and
reasure o, 10280
Elderly persons, municipal agent, appoint-
ment, notice, 7-127b(c)
Appe;l; lﬂ:m decisions of sdmitfing official,
Servicemen, 930
hml{;:_;u;a for admission as electors, 9-10h,
Arm;. gsmu members, formos for, mailing,
Board for admission of electors,
Mermbership fn, 9-15a
Seasions, when, 9-17
Chalieqged ballots, preservation in counting
of, 9-232f
City elections, list of eligible voters, mainte-
onancs of, 9-171
Wmm s to earpllment,
Conferenices with registrars and secretary'of
the stage, 9-6
Dﬁ?tﬁﬁ provisions not affecting,
Examinstion of applications from mesmbers of
wmed forces, 9-30

an;fgumad forces members, mailing,

Forms for canvass, receipt from secretary of
the state, 9-313
Oeneral Asserbly, vacancy in certified by,
9-215(x)
List of applicants for absentee ballots, 9-158h
Overseas ballot,
Application for, 9-158c
List of applicants, 9-158h
Mailing to elector, 9-158s
Notics to registrars of application for,
9-158j
Return of, 9-158g
Permanently physically disabled pecsoos,
Application form, 9-31b
Provided tp, 3-31d
Examination of, 9-31a
Provisional ballots, , provided o
moderator, 9-

nm;;iln;z appointment of deputy registeass,
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2378 INDEX

TOWN CLERES—Cont'd
Electlons—~Cont'd
Registration of voters, 9-19b, 9-19c
Registry list,
Active, reglstrar of vatess to file, 9-23(b)
Report of alleged violafions, 9-Tb
Special elections,
Write-in candidates, registration with,

9-124b(b)
g 02y T e fe
Waming of, 9-225, 9-226
Electors—See ELECTORS

Electricians’ examining board, roster
Purnished by, 20-

Elevator craftsmen’s examiniog board, roster
farnished by, 20-332 !

Embalmer lcensces and registrants, list filed
with, 20-226 '

Enviranmental impact statemeats, submitted
to, 22a-1d(a)

Federal tax llen registration, 49-32a

Fees,
Accounting of, 7-34b
Documents, recarding of, 7-34a
Dog licenses, 22-338, 22-339
Uses of, 22-347
Blectronie callsction,
Elecironic documents, recoeding, 7-35dd
Fishing licenses, 26-28(n) e
Higloric documents preserva menage-
meat, for, 7-34a(d)
Hunting liceases, 26-28(a)
'-ﬂ,l? fwmwmmmuu. for,
-, (-}
Recording documents, 7-24(c), 7-34a
Returmn of documents, 7-34a(b)
Salery in lew of, 7-34b
Trepping licenses, 26-28(a)
Fire lnsurance, notlce of payment of proceeds,
43-73d

Five protection spoinkler systems board,
roster furnished by, 20-332

Bisheries and game—See FISHERIES AND
GAME, ai Town clerks,

Funeral divector licensees and regis Hst
Bled with, 20-226 o
Game and fisheries—See FISHERIES AND
GAME, af Town clegks.
Garnishments of mortgages, filed with, 52-346
General Assainbly,
Joumals, distibuted on request of, 2-49

TOWN CLERKS—Cont'd
General Assembly—Coat'd
Vacancy In esctified by, 9-215(a)
Heating contractors’ examining board, roster
furnished hy, 20-332
disiriet,

Ordinance, filed by, 7-147b(i)
Study committes report, available from,
7-147Tb(s)
Hunting licenses, duties, 26-30, 26-36
Indemnification of, ve errors, 7-26a
Indexes, 7-24, 7-25
Electronie system, 7-252
Errors comrected, 7-25
Mechanic's len, 7-28
Surveys and mapa, 7-32
Inslruments,
Attachmeats, record by, 7-30
Dlegible, 7-24(c)
Tndex of, kept by, 7-25
Llea or mortgage release, partial release, or
assignment, 7-29(a)
Recording of, 7-24
Form, 7-24(f)
Tntangible officlal publications, notice to state
libracy, 7-110
Judgment liens, release of, 52-330d(b)
Junk dealers, weekly reports to, 21-11
Justices of the peace,
Appointmeat, minor parties, from, 9-184¢
Certificate of authority, issued by, 7-33a
Oath and signature, filed with, 51-95
Reappointment, minoc parties, from,
9-184c(b)
Record of, kept by, 51-95
Vacancies in,
minor parties, from, 9-184c
Motice given by, 9-184
Land xecords,
Commercial property, Jeases, real estate
beokers and %ﬂﬂm. potles of
commission, 5k
Destruction of adginal, 7-27a
Electrotic imaging, 7-27a
Errors, 7-26
Comected, 7-26
Indemnification re claims because of, 7-26a
Foreclosed residential properties,
Reglstration, 7-1485
Maps of, 7-31
Omissions by, 7-14
Open space lands, preservation, 23-8b(b)
Soclal Seeurity numbers, expungement, 7-2Tb
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INDEX 2379

TOWN CLERKS—Caont'd
Land records—Cont'd

Subdivision plan, filed with, 8-25(s)
Lmdﬂﬂu—!u LAND TITLES, at Town

ijommls,lmpiug for public use, 7-35
Libraries—Se¢ also LIBRARIES,
Stats publications sent to, 7-35
Liens—See also LIENS,
Discharge, reconding of, 49-13(d)
Mechanic's, indexing, 7-28
Release, partial release, oc assignrent of,
Limited m;m ficates of
ng cevti
merl;’u-m' mnultdtugu. 34-33d(e)
Liquor permits,
Destroyed by, when, 7-109
Recorded with, 30-53
R:vmm,nupummur reinstaternent,
notice, 30-59
Lis pendens——Sese LIS PENDENS.
Mailing of, 9-153b, 9-153d
Return of, 9-158g
Maps of surveys and plots,
Fee for filing and keeping, 7-34a
Filing of, 7-31
Index, 7-32
Maldng of, 7-31
Puablic service company maps, filing of,
16-50a
Recording of, 7-31
Master mortgage recording, 49-5a
Mechanie's liens,
Assignment of, recording, 7-29(a)
Centificate of lica, recording, 49-34
Indexing, 7-28
Partlal release of, recording, 7-29(a)
Release of, 7-29(z)
BRecording, 49-9(c)
Mediation and arbitration heard, declsions
filed with, 31-98
Mobile mannfactored homes and mobile

HOME PARES, at Documents to be filed
hmcﬁ:ﬂummhw
recordd,

EARe, .
Assignment of, recording, 7-29(a)
Humber permitizd in one document,
7-29(6)
Garnishment filed with, 52-346
Partial relense of, recording, 7-20(s)

TOWN CLERES—Cont'd
Mortgage—Cont'd
mgtg{w; discharge or partisl release,
Release of, 7-29(a), 49-8a(g)
Mortgagor, asslgnments, index, 7-25
I'i'Iutnrr‘lrJl.F;h reglstration list, destrayed by,
Municipal bounds, duties re, 7-115
Munieipal documents, destroyed by, when,

LIENS, at Town cledk,
Nﬂ!ﬁm colony records, deposited with,

Hnthpubﬂcil
Certificats o intment, recording,
3-94clc) il
Certified by, 7-33a
Feesin regard fo, 7-34a
Name, change of, recording of replacement
certificate of appaintment, 3-40(a)
Resignation, revocation or suspensioa of

wmmmdﬂn

Mﬂﬂh". 719
Reglstrar of vital statistics, town clerk acting
us, 7-37
Oaths, administered by, 1-24
Partnerships,
Statements, fees, 34-305(f)
foreclosure of liens on, recordlug
of, 49-52, 49-53
Petition for vote to, 7-7
Piping contractors r.mlnin; board, roster
furnished by, 20-332
Plumbers examining bowrd, roster furnished
by, 20-332
Power of altornay,
To convey land, scknowledgment betore,
7
Releass of, recording, 49-9(c)
Primarles—Sez PRIMARIES,
Probate court officlal admonishment, copy
furnished to, 458-65(b)
Professlonal engineers and land surveyors,
roster filed with, 20-301
Property faxes,
List of transfers, 7-33
%;gﬁ assessment, report by collector,

PE———
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2380 INDEX

TOWN CLERKS—Cont'd TOWN CLERES—Coat'd
Property taxes—Cont’d Records—Cant'd
Penalty, 12-150 Fire-resistive vaults or safes for, 7-27
Pro tempioce, choosing, 7-21 Fishing licenses, 26-36
Public acts, distribution to, 2-61 Foreclosures, 49-53
Public service company maps, fillng of, 16-50a Humting licenses, 26-36
Purchaser's lien, record of discharge, 49-92d Hunting or shooting sports, location of
Rabies control—See DOGS, at Town clerks. mll:fﬂ?g‘ 7?—15
layout, of, s 1=24,
%“ i of depockad with, Blectronde system, 7-25a
Real estate, Keeping of, 7-23
Adtachments, recorded by, 7-30. Land titles, true copies, 47-16a
Con tax—Jeg REAL ESTATE release, release, or agsi
Wcowgvmcnm at Town clerk, I"’:'!'.Zf, T-ﬂ{uf'm =
County cleck’s cedtificats, recording, 47-11 Maps of surveys and plots, 7-31
Land remtn:ln-th—ﬁc;c LAND RECORDS; Land . y 1
records, ading, ortgags, releass, c)
Maps-—See Maps of surveys and plots, this mmmﬂgmummm-}
heading. Power of attorney, 49-9
Name change, l;qn&dhmp:hf to, 47-13 Public Pm‘ wdmh!;gastuﬁ%ﬂﬂ Mt;s,
Ownar, changs in name oc sta recosding, RECO MEETIN
47-12 s al Public records administrator.
Property twx, list of transfer, 7-33 Real estate sales, orders and decrees re, 52-12
Taking by appraieal, cectificate of, 47-15 ?.5“;;:5: ';—24(_:113
Title or interest, affidavit of facts relad) - iy, /=
4';.1;_.{,-;}' Rl Shelifish grounds, designation of, 26-243,
True copies, records, 47-16a 26-246
Record boales, custody of, 51-52(a) Street index, 7-32
Records Time of recording, 7-24(d)

. Trapping licedses, 26-36
A!Ixhnmuod'mlﬂum,'f-ﬂ} Vaults, deposited in, 7-27
mmﬁ?%ﬂi m@mﬂ:ﬁ&“m URBAN
Coodominium ownership, 47-71 RENEWAL, at Town clerlc.

Custody, 7-23 Referenda,
Daling of, 7-24 Racing and frentons, dutes, 12-574a(a)
Deeds, true copics, 47-16a School districts, duties re, 10-45(a)
Destruction of, 7-109 Regional boards of education,
Electronic imaging, 7-23 Regional schoal o_m;{kpmiwnm comimitiee,
Electronic records, duties re, 1 " lw?uﬂu
Certified copies of, origine! documents Reglonal districts, referenda on, re,
stored off-site, 7-35a 10-45(a)
Conversion from paper form, 7-354d Reglster and manual, keeping for poblic use,
e Eegl:;sasruf Ital statistics, ex-oMclo, when
Energy and enviconmental protection v 8 e ]
commissioner, recording of certificaes 737
showing compliancs with order to Removal of, 7-22
correct or gbate polluted or Resignation, 7-103
W hazerdous condition, Salary, 7-34b
Salmaon, issuance of permits ar stamps,
Erors and omissioes, indemnity for, 7-26 26-48a(p) i
Fees, 7-34a School districts, powers and dutfes of derk
Accounting for, public record, 7-34b and treasurer; holding of, 10-243
Files for, 7-24 Seal of town,

Filing, 7-24(c) Affix to records, 7-23

-,




INDEX 2381

TOWN CLERES—Cont'd
Seal of town—Cont"d
Custody of, 7-101
Selectmen, oath filed with, 7-10
Service on town by serving, 52-57

Shellfish ds, designation of, 26-242,
26243, 26.246

Soldiers, sailors, and marines
tions made avallable, 27-133a
Spedal acts, distribution to, 2-61
Distributed 1o, 2-61
Eeeging for public use, 7-35
Slﬂ.h?p;:;ﬂkﬂhm, turned over to libraries,
Ehbf’?';z‘tﬂmf: sction agalnst town cleck by,
Sintutes, distribution to, 2-61, 7-35
Kept for public use by, 7-35
Subdivision plan, filed with, 8-25(a)
Bupplies for, 724
Tangible official publications, sent to state
library, 7-110
Taxes,
Abstracts, destractlon of, when, 7-109
Account numbecs, assigned by, 12-150
Assessments, report of mistakees, 12-138
Property transfer, list of, 7-33
Tax liens, municipal—See MUNICTRAL TAX
LIEMS, af Town clerk,
Term, 9-189, 9-18%a
Town meetings,
Absence of, choosing of pro tempors, 7-21
Sigaing of, 7-3
Trapping licenses, duties, 26-30, 26-36
Trout, issuance of permits, lags or stamps,
26-48a(h)
Turkeys, Isseance of permils, tags or stamps,
26-42a(b)
Vacancy in, 7-22
Genecal Assembly district, certified by,
9-215(z)
Town offices, in, notice to, 9-223
Yeterans, soldlers, sallors and marines
ald application hrmﬂhwndutr?:d'
office, 27-138a
Voting checlklist, destroyed by, when, 7-109
Water resources, stream channel encroach-
ment lined, 220-344, 222-409
Wetlands and water courses,
Certificates of ocders, recording, 22a-44(s)

TOWN DEVELOPMENT
See CITY AND TOWN DEVELOPMENT
ACT.

TOWN ELECTIONS
Jee EBLECTIONS, af Municipal elections, and
Tovn elections.

TOWN MANAGERS
Appolotment, 7-98

Appropriations, expenses and Habilitfes
fmmmm by, 7-59

Bills against town, certified by, 7-99
Bond, performancs, 7-09
Charters, requjred provislons re, 7-193

Children, pefilion for neglected, uncared-for
or :hﬁd child, 46b-120

Compensation, 7-98

Departmental coordinators, appointed by,
when, 7-9%a

Deputy managers and assistants, appolnt-
ment, 7-992

Dogs, damaging demestle animals, duties e,
355(e)

Dutfes, 7-99
Expenditures by, imitations on, 7-99
Finguce, board of,
Expeaditures limited by, 7-99
Remgval by, 7-98
Bemoval of, 7-98
Gasoline statlon application, sppraval of,
Appeal re, 14-324
Motor vehlcles, dealers and repairers,
Business locetion approval, appeals, 14-57
Plan,
Abandonment of, 7-100
Approval of, 7-100
Qualifications, 7-98
Bemoval, 7-08
Salary, 7-98
Selectmen, appointment of, 7-58
Service of process on, 52-57
Statement of dishursements and receipts,
filing of, 7-99
Traffic auihority, included in definiflon of,
14-297
Vacancy, 7-08

TOWN MEETINGS
Sea TOWN AND COMMUNITY
MEETINGS.

TOWNS

See alzo BOROUGHS,

See alto MUNICIPALITIES.

Actions by and against, 52-73

Agricultural land, state acquisition of
development rights—See AGRICUL-
TURAL LAND, at State scquisition of
development rights,
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FY2025
10117 REPRESENTATIVE TOWN MEETING

GENERAL REMARKS

The Waterford Representative Town Meeting is the legislative body of the town government. The RTM
holds six regular meetings (of which the December meeting is the “Annual Meeting”), one usually
extended budget session in May and occasional special meetings during the calendar year.

There are six standing committees which do much of the work of the RTM, meeting as necessary in
order to conduct the work assigned to them by the moderator. The town clerk is the clerk of the RTM
and most of the clerical work for meetings is handled by that office.

SERIES JUSTIFICATION

51000 SERIES

The Town Clerk will handle these duties as part of his salary. | do ask that the line remain funded in the
case of a scheduling conflict or a conflict of interest.

52000 SERIES

52010 Advertising: RTM Call, public hearing notices, notice of legislation, etc.

52020 Postage: Committee correspondence, notices, special requests for minutes or agendas.

52050 Dues Conferences and Education: Service fees to Connecticut Conference of Municipalities, which

is used by all town departments. CCM does not expect an increase, but still has not formally set its rate
for FY23.

53000 SERIES

53010 Office Supplies: The costs of nameplates for new RTM members will come out of the town's
general supplies.

BUDGETARY RESTRAINT

We will continue to use email and the Town Courier when appropriate to help reduce postage.
Advertising continues to be a primary stressor.
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHOME: 860-442-0553
www.waterfordct.org
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MINUTES ) n
REPRESENTATIVE TOWN MEETING 3y o AT
Regular Meeting o L7
December 4, 2023 ' }:“,‘-'fx: U o
£ 3 =73

-y "

I\’ " ’
First Selectman Robert Brule, Acting Moderator, called the December 4, 2023 Annual H@eﬂnéﬁf the £3
Representative Town Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: KyrahAugmon-Bossa, Michael Bono, Jennifer Bracciale, Mark Campo, Harry Colonis (speaker
phone), Mary Childs, Timothy Condon, Thomas J. Dembek, Susan Driscoll, Timothy Fioravanti, Nicholas
Gauthier, Kevin Girard, Paul Goldstein, Kristen Gonzalez, Ryan Healy, Christina Jessuck, Matthew
Keatley, Lindsay Khan, Shawn Monahan, Ursula Moreshead, Kayla Mullen, Kathleen Mullen Kohl,
Theodore Olynciw, Danielle Steward-Gelinas, David Sugrue

ABSENT: Jerry Fischer

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule; Board of Finance Chalr Glenn
Patterson; Selectman Richard Muckle

EX-OFFICIO MEMBERS ABSENT: Chair of the Board of Pat Fedor, selectman Greg Attanasio

ALSO PRESENT: Town Clerk David L. Campo; Town Attorneys Robert Avena and Nick Kepple; Director of
Finance Kim Allen,

AGENDA ITEM C— Elect a Moderator

NOMINATION by Steward-Gelinas, seconded by Healy, to nominate Paul Galdstein to serve as
Moderator for a term of one year.

GOLDSTEIN selected as Moderator: Unanimous

RTM Member Colonis left the meeting.

AGENDA ITEM D - October 2, 2023 Minutes

MOTION by Driscoll, seconded by Bono, to accept the Octaber 2, 2023 Minutes with the following
correction noted by Town Clerk David Campo: That written public comment submitted by Waterford

Resident Laurette Saller be accepted as part of the October 2, 2023. (See attachment)
MOTION PASSED: Unanimous

CORRESPONDENCE

The following items were received: a quarterly report from Fire Services, a letter from the Energy Task
Force, a committee report from Public Protection and Safety, and a letter from the Public Protection and
safety requesting the review of a potential open burn ordinance. {See Attachment)
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PUBLIC COMMENT

Waterford resident Helen Kwasniewski offered her concerns aver the use of fire pits and the need for
them to be permitted, political signs should be banned.

The following members of the public spoke in opposition to the proposed Data Center: Tina DuBosque,
45 Wintergreen Dr; James Sposito, 38 Wintergreen Dr; Karen Boehm, 8 Anita Ave; John Valliere, 294
Millstone Rd E.; Bryan Sayles, 54 Wintergreen Dr(See Attachment); Michele Lewis-O’Donnell submitted
in writing {See attachment), 19 Nichols Lane.

The following members of the public spoke in support of the proposed Data Center: Beth Sabilia, 132

Oswegatchie Rd; Kris Talar, 6 8™ Ave; Joe Toner, 11 Old Mill Rd; Don Barnes 3 Maple Ave; Jim Denning,
Old Mill Rd; Fred Elgersma, 245 Shore Rd

Quaker Hill resident Bryan Sayles also spoke in oppasition to the LED sign proposed for Quaker Hill that

is up for review in front of the Board of Selectman and concern over signs of neglect and hazards in
Quaker Hill, {See Attachment)

AGENDA ITEM H
None

CALL ITEM 1 - Data Center Update
PRESENTATION: Attorney for NE Edge William McCoy

Attorney McCoy provided an update on the project and answered questions from the body.

CALL ITEM 2 - Fargo Water Tank Antennas
PRESENTATION: RTM Tom Dembek provided background

Motion by Driscoll, seconded by Bono, to approve a recommendation from the Board of Finance for an
additional appropriation in the amount of $48,998 for a new Capital Project (Fargo Water Tank

Antennas), account number to be determined, from Line #205-31520 Undesignated Fund Balance of
the Capital Non-recurring Expenditure Fund (CNR).
VOTING IN FAVOR: Unanimous {Gauthier was unavailable)

CALL ITEM 3 — SCBA Up-grade Program
PRESENTATION: Fire Services Director Michael Howley

Motion by Driscoll, seconded by Bono, to approve a recommendation from the Board of Finance for an
appropriation in the amount of $64,000 from funds designated on Capital and Non-recurring Line Item

#20523-57777, SCBA Up-Grade Program for SCBA replacements over the next three (3) years per the
CIP plan.

VOTING IN FAVOR: Unanimous

MOTION by Steward-Gelinas, seconded by Healy to waive the 15 day waiting period on the above
motion.

VOTING IN FAVOR: Unanimous

CALL ITEM 4: Library HVAC
PRESENTATION: Library Director Christine Johnson, Library Trustee Robert Kind

Motion by Driscoll, seconded by Bono, to approve a recommendation from the Board of Finance for an
appropriation in the amount of $1,091,200 from funds designated on Capital and Non-recurring Line
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Item #20536-57848 Library HVAC Upgrade for renovation and replacement of the heating, ventilation
and air conditioning systems at the Waterford Public Library.
VOTING IN FAVOR: Unanimous

CALL ITEM 5: Fire Marshal Fee Schedule

PRESENTATION: Public Protection and Safety Chair Tim Condon, Fire Director Michael Howley, Fire
Marshal Stephen Dubicki, Jr. '

MOTION by Steward-Gelinas, seconded by Dembek, to approve a recommendation from the Public
Protection & Safety Standing Committee of the RTM to amend Chapter 2.36.075 — Fire Marshall Fee
Schedule and Enforcement of the Town of Waterford Code of Ordinances.

Friendly amendment offered by Driscoll and accepted to replace “amend” with “add the new section
and “to” in place “of” to read as follows: MOTION by Steward-Gelinas, seconded by Dembek, to approve
a recommendation from the Public Protection & Safety Standing Committee of the RTM to add the new

section Chapter 2.36.075 - Fire Marshall Fee Schedule and Enforcement to the Town of Waterford
Code of Ordinances.

MOTION PASSED: Unanimous

CALL ITEM 6 — Non-union Administrative/Technical Crafts Wage Increase

PRESENTATION: First Selectman Robert Brule, Human Resource Director Christine Walters

MOTION by Driscoll, seconded by Bono, to approve a request from the First Selectman to approve the
non-union Administrative Support (AS) and Technical Crafts (TC) general wage increase of 2.25% for
fiscal year 2023-2024 (retroactive to July 1, 2023) and a general wage increase of 2.50% for fiscal year

2024-2025. This also includes an increase in employee cost-sharing of health benefits from 13.5% to 14%
effective January 1, 2024 and 15% effective July 1, 2024.
VOTING IN FAVOR: Unanimous

CALLITEM 7 - Non-unign Management Professionals

PRESENTATION: First Selectman Robert Brule, Human Resource Director Christine Walters

MOTION by Driscoll, seconded by Bono, to approve a request from the First Selectman to approve the
non-union Management Professionals general wage increase of 2.25% for fiscal year 2023-2024
(retroactive to July 1, 2023) and a general wage increase of 2.50% for fiscal year 2024-2025. This also

includes an increase in employee cost-sharing of health benefits from 13% to 14% effective January 1,
2024 and 15% effective July 1, 2024.

MOTION PASSED: Unanimous

CALL ITEM 8 — Executive Session

MOTION by Steward-Gelinas, seconded by Driscoll, that the RTM along with First Selectman Rob Brule,
Director of Human Resources Christine Walters, and Labor Counsel Kristi Kelly go into executive session
for the purpose of discussing strategy and/or negotiations with respect to collective bargaining at 9:08

P.M. This action is taken without prejudice and based on the RTM's right to discuss, in private, strategy

and/or negotiations with respect to collective bargaining pursuant to Connecticut General Statutes §1-
200(2).

MOTION PASSED: Unanimous

MOTION by Steward-Gelinas, seconded by Condon to come out of executive session at 9:31 P.M.
MOTION PASSED: Unanimous
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CALL ITEM 8 — Local 818 of Council 4; AFSCME, AFL-CIO contract

PRESENTATION: First Selectman Robert Brule, HR Director Christine Walters

MOTION by Driscoll, seconded by Bono, to approve the funds necessary to implement the Tentative
Agreement between the Town of Waterford and Local 818 of Council 4: AFSCME, AFL-CIO, to be effective

July 1, 2023 — June 30, 2027, and authorize the First Selectman to sign on the Town's behalf.
MOTION PASSED: Unanimous

CALL ITEM 10: Personnel Review Board

MOTION by Driscoll, seconded by Gauthier, to nominate Kathleen Mullen Koh! and Stephane Browder
to the Personnel Review Board. (Term 12/01/2023 - 11/30/2026)

MOTION PASSED: 23-0-1 (Mullen Kohl Abstained)

Mullen Kohl & Browder appointed.

CALL ITEM 11 - Committee on Committees

MODERATOR Goldstein appointed the following members to serve on the Committee on Committees:
Danielle Steward-Gelinas, Susan Driscoll, Ryan Healy, Christina Jessuck, Ted Olynciw.

MODERATOR Goldstein called for a five minute recess.

CALL ITEM 12 - Committee on Committees Recommendations
MOTION by Steward-Gelinas, seconded by Driscoll, to accept the committee assignments as presented
by the Committee on Committees. (See Attachment.)

MOTION by Gauthier, seconded by Childs, to amend by adding Kayla Mullen to the Public Health,
Recreation and Environment Standing Committee of the RTM as a sixth member.

VOTING IN FAVOR: Childs, Gauthier, Gonzalez, Khan, Mullen Kohl

VOTING AGAINST: Augmon-Bossa, Bono, Bracciale, Campo, Condon, Dembek, Driscoll, Fioravanti, Girard,

Goldstein, Healy, Jessuck, Keatley, Monahan, Moreshead, Olynciw, Steward-Gelinas, Sugrue
ABSTAINED: Mullen

MOTION TO AMEND FAILED: 5-18-1
ORIGINAL MOTION PASSED: 22-2-0 (Gauthier, Mullen opposed)

CALL ITEM 13 - Long Range Fiscal Planning Committee, School Building Committee

MOTION by Steward-Gelinas, seconded by Driscoll, to accept the Long Range Fiscal Planning Committee
and School Building Committee appointments as presented. (See Attachment)
MOTION PASSED: 21-0-3 (Girard, Khan, Sugrue abstained)

CALL ITEM 14 - Retirement Commission
MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Paul Goldstein and Susan Driscoll to the
Retirement Commission. (Term 01/01/2024 — 12/31/2024)

Friendly amendment by Driscoll and accepted to change term to 12/04/2023 — 11/30/2025.
MOTION PASSED: Unanimous

CALL ITEM 15 - Social Services Grants Review Board

MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Thomas Dembek and Lindsay Khan to the
Social Services Grants Review Board. {Term 12/04/2023 - 12/02/2024)

MOTION PASSED: Unanimous
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CALL ITEM 16 ~ Fire Services Review Special Committee
MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Matthew Keatley and Susan Driscoll to
the Fire Services Review Special Committee.

MOTION PASSED: 23-0-1 (Keatley abstained)

CALL ITEM 17 — Oswegatchle Fire Station Building Committee
MOTION by Steward-Gelinas, seconded by Driscoll, to appoint Jennifer Bracciale to the Oswegatchie Fire
Station Building Committee,

MOTION PASSED: 23-0-1 (Bracciale abstained)

CALL ITEM 18 — RTM Proposed Schedule

MOTION by Steward-Gelinas, seconded by Driscoll, to approve the proposed schedule as presented.
{See Attachment)

VOTING IN FAVOR: Unanimous

CALL ITEM 19 — RTM Proposed Budget

MOTION by Steward-Gelinas, seconded by Driscoll, to approve the FY25 budget in the amount of
$18,903 and forward to the Board of Selectmen for approval.
VOTING IN FAVOR: Unanimous

MNEW BUSINESS:

RTM Member Tim Condon spoke in regard to his letter about open burn permits,

MOTION by Condon, seconded by Gauthier, to refer the subject of an “open burn ordinance” to the
Public Protection and Safety Standing Committee.
VOTING IN FAVOR: Unanimous

RTM Member Ted Olynciw spoke regarding his report on vacant properties owned by the Town of
Waterford, which had been handed out at a previous meeting.

MOTION by Olynciw, seconded by Gonzalez to forward the report on to the First Selectman.
VOTING IN FAVOR: Unanimous

RTM Member Jennifer Bracciale reminded the body that the tree lighting on the Historic Green is Friday
December 8, 2023.

RTM Member Kevin Girard notified the body that the Energy Task Force was set to sundown on
December 4, 2023.

MOTION by Driscoll, seconded by Childs, to extend the charge of the Energy task Force until February in
crder to research new parameters.

VOTING IN FAVOR: Unanimous

MOTION by Bono, seconded by Healy, to adjourn at 10:21 P.M.

Respectfully Submitted,

Waterford Town Clerk
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~ FY2025BUDGET REQUEST
_ DEPARTMENT: BOARD OF seu.scmm( 10101)

BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman

Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town
administration officer and shall be responsible for the operation and maintenance
of the hall of records, town garage, other property at the town civic center and
other property under the administration of the board of selectmen. The
supervision of all Department Heads in the Town shall be the responsibility of the
First Selectman. He shall be responsible for assignment of office space and
scheduling of meetings at the hall of records. Office hours at the hall of records

shall be established by the First Selectman (Code of Ordinances, Waterford,
Connecticut 2.08.010).

OUR MISSION

The Town of Waterford will strive to promote and improve quality of life,
enhancing a sense of community, and preserving the integrity of our small-town
identity and culture. We are committed to fostering respect, integrity, and
honesty. Town government will support initiatives that create a welcoming and
affordable environment for residents, businesses and visitors alike. We strive to

provide excellence through a responsible and accessible First Selectman and
Board of Selectmen.




BUDGET SUMMARY

The Fiscal Year 2025 total budget request is a decrease of $1,200 (.58%) over fiscal
year 2024,

PERSONNEL COSTS

51010 - ELECTED OFFICIALS (5113,176)
Raises per the RTM approved percentage after NUMP raises approved.

51020~ ELECTED SELECTMEN ($3,843)
Raises per the RTM approved percentage after NUMP raises approved.

51110 — ADMINISTRATION ($67,070)
A decrease based on FY24 actuals and approved salary increases,

51210 - CLERICAL AND TECHNICAL {$0) C )
Mo funds needed for FY25. =

51920 - FICA ($14,083)
Budget request based on requested salaries.

Subtotal: $198,172

52010 — ADVERTISING ($100)
FY25 request remains flat,

52020 - POSTAGE (5100}
FY25 request remains flat.

52030 — PROFESSIONAL FEES ($3000)

FY25 request includes funds for economic development for the First Selectman to work
with the Economic Development Commission in bringing new initiatives and
development to the town.

52040 — SERVICE CONTRACTS & REPAIR ($1,200) ()
FY25 request remains flat. =
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* 52050 -~ DUES, CONFERENCES & EDUCATION ($329)

The FY25 request is $99 higher and includes a budget for the Executive Assistant to
attend trainings (e.g. FOIA).

* 52070 - REIMBURSEABLE EXPENSE ($200)

The FY25 request remains the same as last year’s request to cover unexpected out-of-
pocket expenses for various activities.

e 52080 - TELEPHONE (5504)
Request is based on FY24 projected actuals. Budget is for the Executive Assistant’s
cellular phone. As the town’s Chief Emergency Officer, the First Selectman’s cellular
phone is budgeted under the Emergency Management budget.

Subtotal: 55,433
M IALS PPLIES

¢ 53020 - OTHER SUPPLIES ($1800)
( Request is based on FY24 projected actuals and includes requests for supplies for

various town meetings, events and programs. The $800 increase will cover expenses for
elected official, volunteer and town employee recognitions and retirements.

* 53090 - FUELS AND LUBRICANTS ($1000)
An increase is budgeted based on current gasoline prices.

Subtotal: $2,800
FURNITURE

¢ 54010 - FURNITURE (50)
There are no expected needs for FY25.

Subtotal: S0

Department Total: $206,405




EXPENDITURE HISTORY

il

TR

e T s e e

*Note: FY20 includes emergency expenditures related to COVID-19
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