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MINUTES

WATERFORD ECONOMIC DEVELOPMENT COMMISSION
SPECIAL MEETING ey

December 16, 2025 ‘

WATERFORD TOWN HALL
6:00 PM
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MEMBERS PRESENT: Chairman Michael Buscetto, James Nicholas and‘Kuathlee
Mullen-Kohl BS

MEMBERS ABSENT: Edward Lusher
ALTERNATES PRESENT: Scott Gladstone (Call In)
ALTERNATES ABSENT: _ Julie Lawrence
STAFF PRESENT: Mark Wujtewicz, Planner, Interim Planning Director
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1. CALL TO ORDER/APPOINTMENT OF ALTERNATES
Chairman Buscetto called the meeting to order at 6:00 p.m. S. Gladstone was seated for
E. Lusher.

2. APPROVAL OF THE December 9, 2025 Meeting Minutes

MOTION: Motion made J. Nicholas, seconded by K. Mullen-Kohl, to approve the
December 9, 2025 minutes.

VOTE: 4-0

35 NEW BUSINESS
Draft FY 2027 Budget
M. Wujtewicz reviewed the draft budget with the Commission,

MOTION: Motion made J. Nicholas, seconded by M. Buscetto to approve the
FY2027 Economic Development Commission draft budget.

VOTE: 4-0

4. ADJOURNMENT
MOTION: Motion made by J. Nicholas, seconded by K. Mullen-Kohl to adjourn the

meeting at 6:10 p.m.

VOTE: 4-0

ark Wujtewicz
Planner/Acting Planning Director


