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Economic Development Commission December 9, 2025
Appleby Meeting Room 5:00 PM

1. CALL TO ORDER/APPOINTMENT OF ALTERNATES

2. APPROVAL OF THE November 10, 2025 MEETING MINUTES

3. NEW BUSINESS
Draft FY2027 Budget
Draft 2026 Meeting Schedule
Waterford Promotional Video
Mall Tenant Relocation Assistance

4. OLD BUSINESS
e Vacant Retail Space Inventory

5. ADJOURNMENT


