FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 06385-2886
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Waterford Town Hall Monday, March 17, 2025
Budget Hearing Town Hall 7:00 p.m.
*Revised 3/13/2025
1. Call to Order
2. Public Comment
3. 10102 - Registrar of Voters
4, 10104 - Assessor
5. 10105 — Board of Assessment Appeals
6. 10106 — Tax Collector
7. 10109 - Town Clerk
8. 10117 - Representative Town Meeting
9. 10101 - Board of Selectmen
10. *10122 - Emergency Management
11. Adjournment

Glenn Patterson, Chairman
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REGISTRAR OF VOTERS

FISCAL YEAR 2026 BUDGET

Town of Waterford

BUDGET FUNCTION

The Registrars of Voters are responsible for the administration of the election process, the annual canvas and the
aintenance of the town’s voter database.

The annual canvas of electors is completed each year from January to May as required by law. An inactive list of
voters is generated naming those voters who have not responded to the annual canvas. Periodically, we do a non-
voting canvas to keep our records as accurate as possible.

The registrars attend Registrars of Voters Association of Connecticut spring and fall conferences where we receive
training and obtain credits towards our required continuing education. Our deputies attend one day so they can learn

procedures, as well. We also attend most monthly New London County ROVAC meetings held in Montville and all
necessary town meetings.

Before every election, we hire and train thirty to fifty poll workers depending on the needs of that year’s election. Our
elections run in a two and four year cycle and our budgets are adjusted based on this cycle.

We register voters in person at our office, online through the CT Voter Registration System and online through the
DMV.

Looking ahead, we are planning to add a customer service counter to our office, which was recommended to us by a
security assessment done 1-2 years ago.

The current number of registered voters in the town of Waterford as of 11/30/2024 is 15,135.

Our office hours are Monday through Friday 9:30 to 12:30. Office hours increase during the busy election months as
needed.

-




Registrar of Voters
Fiscal Year 2026
Town of Waterford

FY2026 BUDGET SUMMARY

Please find enclosed the Registrar of Voters’ proposed budget for FY 2026.

This year we are budgeting for a Municipal election.

The 25.62% budget increase is mostly due to the addition of Early Voting. The Early Voting payroll for
the Presidential election in October/November for two weeks was $14,860 and supplies were roughly
$800. Itis our understanding the legislature will look at Early Voting, as well as, the newly passed, ‘no
excuse absentee voting,’ in the new session and hours/days may be adjusted.

We also will be receiving new tabulator voting machines this year from the state from a different
vendor. The annual maintenance on the new machines increased $2,790.

The third issue is that we will be getting a new Voter Registration System, which will require training
for ourselves and our deputies. Itis unclear at this time how that training will take place.
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Registrar of Voters
Fiscal Year 2026
Town of Waterford

FY2026 BUDGET SUMMARY
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Registrar of Voters
Fiscal Year 2026

Town of Waterford

¢ BUDGET EXPLANATIONS BY CATEGORY

51010 ELECTED OFFICIALS
Pursuant to RTM action December 2024 an annual salary for each Registrar is as follows:

07/01/25 - 06/30/26 - $34,662.72

$34,662.72 x 2 Registrars = $69,325
51310 VOTER REGISTRATION
Staff for voter registration sessions, part-time clerical
help during the canvass and elections. $ 4,200
51320 ELECTION ACTIVITIES

This budget contains a provision to fund personnel to work the Municipal
Election of November 4, 2025. it makes no provision for referenda, primaries, recounts or audits.
It also includes reimbursement for conference attendance for Registrars and stipend for Moderator

Training.
Conference attendance stipend @$35/day
( x4 days x 2 Registrars $ 280
Conference attendance stipend @$35/day
x1 day x 2 deputy registrars $ 70
Stipend for Mandatory Moderator
Certification stipend x5@$%$35 $ 175
Early Voting payroll $14,800
Head Moderator (1) $ 523
District Moderators 3 @ $341 $ 1,024
District Asst. Registrars 8 @ $288 $ 2,304
Official Checkers 4 @ $270 $ 1,080
Ballot Clerks 4 @ $255 $ 1,020
Tabulator Tenders 4 @ $255 $ 1,020
Absentee Ballot Moderator (1) $ 149
Absentee Ballot Counters 4 @ $68 $ 340
End of Night Reporting $ 75
Total $22,860
51920 FICA
7.65% of $ 96,385= $7,374
L GRAND TOTAL 51000 SERIES: $103,759



Registrar of Voters
Fiscal Year 2026
Town of Waterford

52020 POSTAGE

Mailings are comprised of voter registration acceptance letters, as well as,

registration changes made throughout the year. During the annual canvass,
letters of address verification are mailed.

$ 2,350
52040 SERVICE CONTRACTS AND REPAIRS
Annual cost of maintenance contract for voting tabulators
New state contract with ES&S has increased the number of tabulators from
12 to 16 and the cost each from $225 to $315.
$5,040
52050 DUES, CONFERENCES AND EDUCATION
ROVAC - Dues for 2 Registrars and 2 Deputy Registrars $ 170
Registrar of Voters Biannual State Conference $145/day x 8 days $1,160
Registrar of Voters State Conference $145/day x 2 Dep. Reg. $ 290
Training of Election Day Moderators 5 @ $60 $ 300
$1,920
52070 REIMBURSABLE EXPENSES
Mileage reimbursements for Registrars and staff for travel to
Conferences, polling place set-up, meeting attendance
664 miles @ $.670/miles $445
Lunch and supplies for Election Day $655
$1,075
GRAND TOTAL 52000 SERIES:

$10,385




Registrar of Voters
Fiscal Year 2026
Town of Waterford

53020 OTHER SUPPLIES

Programmed USB’s for Municipal Election 2025: $2,000

IVS Ballot Style $125 per page (towns are required to pay this cost for municipal elections)

4 Districts @$125 $ 500
1 SDR $125

$ 625
Ballots for Municipal Election, $.50 x 7,568 (50% of registered voters as of 11/30/24) .
Historical voter turnout: 2017- 28%, 2019- 41%, 2021- 33%, 2023 -34% $3784
Cost to conduct the annual canvass $ 102
Election/Early Voting supplies

(labels, ink for tabulators, ballot marking pens) Infoshred ($26x4). $ 600

GRAND TOTAL 53000 SERIES: $7,111

GRAND TOTAL BUDGET REQUEST: $121,255
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TOWN OF WATERFORD

FY2026 BUDGET REQUEST
DEPARTMENT:
ASSESSOR
BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all
real and personal property within the Town of Waterford in accordance with Connecticut State
Statutes at 70% of fair market value for the annual compilation of the Grand List. Additionally,
the Assessor and staff administer state and local programs of tax relief, apply exemptions as
permitted by state law, assist the public with a variety of inquiries and provide data to various
entities including the State Office of Policy and Management.

The Assessor’s office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map

changes resulting from sub-division, assemblage, boundary agreements and surveys filed as of
the assessment date.

In compiling the annual Grand List the Assessor’s office regularly reviews and inspects ongoing
improvements made to real property, processes approximately 1300 business personal
property filings annually, and lists and values all vehicles located within the Town of Waterford
as of the October 1st assessment date.

The Assessor’s office also provides technical and clerical assistance to the Board of Assessment
Appeals throughout the year by creating the Board’s hearing schedules, generating
appointment letters and notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares
written and oral testimony and works in collaboration with the Town’s legal department to
resolve any outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor’s office must also oversee the periodic
revaluation of all real property within the Town of Waterford. Effective with the 2023 Grand
List, Section 7 of Public Act 22-74, five revaluation zones have been established and a new five-
year revaluation schedule has been instituted statewide. This legislation redistributes the
number of revaluations to be performed annually, and results in an accelerated schedule for

the Town of Waterford. Mandatory revaluations are now scheduled for Grand List years 2026,
2029 and 2034.

Looking Ahead: Staffing levels are expected to remain consistent over the next five years with
three full-time positions and the possible addition of a student intern to provide assistance on a
part-time seasonal basis as we complete the next two scheduled revaluations. Outside of the
three state-mandated revaluations scheduled between the years 2026 and 2034 there are no
additional capital project requests anticipated.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT:

Assessor’s Office Metrics

ACTIVITY

Real Estate

Changes to real property ownership

Building permits entered/processed

Property inspections/construction detail/value changes

Motor Vehicles

# of vehicles manually priced

certificates of correction to prorate/add or delete
vehicles from current and prior GLs

Personal Property
# accounts reconciled/priced

Assessment Administration

State Elderly tax relief applications processed

Local Elderly tax relief applications processed

State Additional Veterans applications processed

Local Veterans applications processed

New Veteran's Totally & Permanently Disabled applications processed
Board of Assessment Appeals applicants scheduled 23 RE & MV
BAA Changes made

Map Changes processed

Tax Appeals received

Tax Appeals currently under review

Income & Expense forms rec'd/analyzed

New PA490 apps reviewed

PA490 Decertifications

Veterans- new DD214s recorded

£ 4

850
2280
586

5807
1414

1262

106
106
71
108
63
40
18
46
29
11
191

48




TOWN OF WATERFORD

FY2026 BUDGET REQUEST
; DEPARTMENT:

Budget Summary

Change from FY
Line item FY 2021 FY 2022 FY2023  FY2024  FY2025 FY2026 2025 {+/-)

Appropriated  Appropriated Appropriated Appropriated Appropriated Request

PERSONNEL COSTS
51110 Administration 196,788 196,788 169,295 192,597 206,793 211,963 5170
51210 Clerical/Technical 58,818 62,788 62,224 66,342 45,797 46,899 1,102
51810 Overtime 0 0 0 0 0 0 0
51910 Fringe Benefits 2697 2408 0 0 250 250 0
51920 FICA 19,761 20,041 17,711 19,809 19,343 19,803 460
SUBTOTAL 278,064 282,025 249230 278,748 272,183 278915 6,732
SERVICES
52010 Advertising 650 400 400 400 300 300 0
52020 Postage 744 1031 1068 1650 1720 1860 140
52030 Professional Fees 0 250 250 250 250 24750 24500
52040 Serv Cont & Repairs 1680 5666 5921 6236 6350 7662 1312
52050 Dues, Conf. & Education 1825 1825 1825 2855 3290 2765 -525
52070 Reimbursable Expense 0 0 0 0 0 1364 1364
SUBTOTAL 4,899 9,172 9,464 11,391 11910 38,701 26,791
MATERIALS & SUPPLIES
53020 Other Supplies 150 150 150 150 750 835 85
53200 Pricing Books 500 500 500 1859 2370 1190 -1180
SUBTOTAL 650 650 650 2,009 3,120 2,025 {1,095}
DEPARTMENT TOTAL 283,613 201,847 259,344 292,148 287,213 319641 32,428




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT:

I?;udget Explanations By Category' |

Personnel Costs: Office staff consists of three full time positions; a Certified Municipal

Assessor, an Assistant Assessor and an Assessor’s Aide ll. Salaries, fringe benefits & longevity
are based on rates established by union contracts.

Budget Request: $278,915 2.47% increase

*See the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: Encompassing all necessary daily operating costs,
including statutorily required legal ads and filing notifications, related postage costs,
professional fees related to office operations, required office equipment and materials and
provisions for the Assessor’s ongoing continuing education, Assistant Assessor’s required
certification courses and staff training.

Budget Request:

¢ 10104-52010 — Advertising Request: $300 0% increase

Includes annual publication of a combined legal advertisement notifying taxpayers of
state mandated exemption filing deadlines and announcing Personal Property filing
requirements as mandated by state statute. The required notice is published in The Day
newspaper and posted on the Town’s website. The combined iegal ad published in the
fall is advertised jointly with three neighboring municipalities resulting in a cost-sharing
discount. An additional notice announcing the filing requirements for the state Elderly
Homeowners/Totally Disabled tax relief program is posted in February on the Town’s
website, in the senior center and on the Waterford Community Access TV Channel. The
Assessor’s office also conducts periodic forums for residents to provide information and
updates regarding available tax benefit programs effecting senior citizens and veterans.




TOWN OF WATERFORD

FY2026 BUDGET REQUEST
DEPARTMENT: |
e 10104-52020 — Postage Request: $1,860 8.14% increase

In addition to typical correspondence with taxpayers, the Assessor’s Office is required
by CT State Statutes to send out annually the following applications/notifications to
taxpayers:

Elderly Homeowners/Totally Disabled Program re-applications and reminder letters
Additional Veteran’s re-applications and reminder letters

Personal Property and Real Estate increase notices

income & Expense forms for commercial/income producing properties

Personal property audit notification and results letters

Postage costs incurred in FY24/25 to date = $482.06

Postage Breakdown:
Postage Items Postage Fees

I&E Penalty Notices 32
Increase Notices PP
1270
RE 478
PP Audit Notices Certified 26
PP Audit Resuit Notices Certified 26
PP Audit 2nd request for documentation 8
Elderly Letters 111
Elderly Reminders 39
Eld Cert of Mailing 39 $19.50
Advets & Local Vets 78
Certified Mail Pieces 52 $ 252.20
Regular Mail Pieces 2055 $ 1,500.15
Estimated additional 15 pieces of mail per month
May-Dec (General Taxpayer correspondence) eell $ 87.60
Estimated FY25-26
2227 $ 1,859.45




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT:

10104-52030 — Professional Fees Request: $24,750

The Assessor’s Office requires direct access to the State of Connecticut’s DMV CIVLS
online database, which allows staff members to assist taxpayers with motor vehicle situs
issues and accurately determine additions/deletions to the motor vehicle grand list. The
annual cost for this service is $250.

Last year the Assessor’s office implemented a personal property audit program which
includes the physical inspection of business personal property and records by an
experienced auditor well-versed in personal property valuation. Personal property
auditing services are currently provided by Charles B. Feldman & Associates LLC.

Of the existing 1261 personal property accounts roughly 1/3 (440) accounts did not file a
personal property declaration form for the 2024 Grand List. While desk audits are
performed in-house through the declaration reconciliation process, non-filer and
complex accounts warrant an in-depth 3-year lookback audit to ensure filing compliance
and to establish an equitable base value for these accounts moving forward.

Based on the current rates by account size provided below the cost to formally audit 20
accounts, including two large utility accounts for the 2022 - 2024 Grand List years is
$24,500.

22,23,24 Grand List Audits

Pre-Adjusted Gross Assessment Costto Complete  Anticipated # Accounts
1.01 million - 2.5 million S 2,000
2.51 million - 5.0 million S 3,000
5.01 million - 10 million S 4,000
10.01 million - 20 million S 5,500 15§
20 million plus S 6,000 plus 1§
1.0million and under S 650 18§

2%

5,500.00
7,300.00

11,700

24,500.00




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT:

10104 - 52040 — Service Contracts & Repairs  Request: $7,662 20.66% increase

The Assessor’s Office uses administrative software provided by Quality Data Service Inc.
{QDS) to apply all exemptions, state and local benefits, produce required state reports
and to bridge all billable accounts to the Tax Collector. While software maintenance
costs related to QDS are included in the IT budget, there are additional costs
attributable to QDS for necessary and required services provided to the Assessor’s
Office. These services include the production and binding of the town’s permanent
annual Grand List books and the annual generation and mailing of online personal
property filing and income and expense notices with unique pine # assignment.

The Assessor’s Office also leases a Xerox copy machine from Connecticut Business
Systems (CBS) at a fixed cost of $158/month. Overages in the number of copies beyond
the contracted amount are billed separately.

The Assessor’s Office will be transitioning all existing hard-copy historical real estate
files to a digital format accessible to other town departments utilizing a secure file
sharing software service (Box). To accomplish this project in-house and with minimal
cost, historic and future documents will be organized and scanned into Box utilizing an
iPad, which has been requested for purchase through IT. In addition to the annual Box
subscription a monthly T-mobile subscription for iPad connectivity is also required.

Service Cont. Fees incurred FY 24: $7,339

Service Cont. & Repairs Breakdown:

QDS Grand List Binding: $3,075

QDS Online PP Filing: $1,348 Estimated at 1350 accounts
QDS Online I&E Filing:  $ 442 Estimated at 350 accounts

CBS Copier: $1,896

CBS Copier overage est: $ 307

Box Subscription: $ 340 annually

T-Mobile subscription:  $ 254 calculated at $21.14/month
$7,662




TOWN OF WATERFORD

FY2026 BUDGET REQUEST
DEPARTMENT:
e 10104 — 52050 — Dues, Conf. & Education Request: $2,765 16.00% decrease

All aspects of assessment administration require formal assessment specific education
and training. Continuing Education, (50 credit hours over 5 years) is required statutorily
to meet recertification standards for all Certified Connecticut Municipal Assessors. The
Assistant Assessor has completed 4 of the required 5 courses to attain a level | CCMA
certification. New staff will require course attendance for training in assessment
administration/statutes through educational programs provided by the Connecticut
Association of Assessing Officers {CAAQO). Courses and workshops are offered in June at
the UCONN Assessor School and throughout the year as determined annually by the
CAAQ's Education Committee. Additional continuing education credits for the Assessor
and Assistant Assessor are offered for assessment and statute related topics throughout
the year. The Wichita Property Tax Conference is held each year in July and offers
educational sessions on complex special use and public utility property valuation.

Dues are annually recurring for the CAAQ, IAAQ, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational
offerings at a reduced cost. CAAO membership is required to maintain CT CCMA
certification.

Dues, Conf. & Education Fees incurred in FY24: $3,006.08 (includes $686.08 in mileage)

Assessor & Staff Dues — CAAO, NRAAO, GNLAA, IAAD $ 635
Continuing Education - Assessor = Uconn, IAAO, Wichita, workshops $§ 750
CAAO Biannual meetings — Assessor & Asst Assessor $ 280
Uconn/AAT Workshops & Courses Asst. Assessor and Aide $1,100
$2,765

¢ 10104 -52070 - Reimbursable Expense Request: $1,364

Mileage reimbursement for attendance to assessment-related courses, educational
workshops and meetings were previously included in the Dues, Conferences and
Education line item. Mileage estimates for FY26 are caiculated at $0.67/mile.

Assessor & Staff mileage — Annual Assessor School: $ 603
Assessor & Asst. Assessor mileage CAAO biannual meeting $ 328
Assessor & Asst. Assessor mileage Fall Symposium $ 131
Assessment Aide AAT course mileage — Rocky Hill $ 302

$ 1,364




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT:

Materials & Supplies: Accounts 53020-53200: Includes additional supplies and
materials required to effectively operate the Assessor’s office.

10104-53020 — Other Supplies Request: $835 11.33% increase

The Assessor’s office requires an allowance for miscellaneous items and supplies not
provided as standard office supplies through the Finance Office. Necessary Assessment
office supplies and equipment have not been purchased for some time and
worn/broken equipment is in need of replacement. Supply funds requested are for the
following items:

o Dyna Label Rolls: 3@ $33 each $100
o Toner Cartridges public printer 2 @140 each $280
o Bankers Boxes 12pk @ $30 S 30
o 3 Ring Binder 11x17 (tax map copies) 2@ 530 $ 60
o 3 Ring Binders 2 & 1 inch (4 pk each size) $ 72
o Binder Tab Dividers 8 @54 $ 32
o Legal Pads (12 pk) 1 @5$38 $ 38
o Graph Pads (6 pk) 1 @522 $ 22
o Office Shredder $200

$834

10104-53200 — Motor Vehicle Pricing Request: $1,190 49.79% decrease

Effective with the 2024 Grand List the valuation methodology for all vehicles has
changed pursuant to PA 22-118 Sec. 499. Vehicles are now valued based on a set
depreciation schedule applied to the original MSRP.

Each town must pay a fee to the DMV to pre-price the majority of vehicles appearing on
the Grand List utilizing the JD Powers or Price Digest software. Pricing books have been
phased out by JD Powers and the CAAQ has negotiated with Price Digest to provide
online pricing subscriptions to Assessors at a lower cost than JD Powers.

The amount requested for FY26 is estimated based on last year’s pricing fee for the
DMV and online Assessor subscription costs for both JD Powers (necessary to price the
2023 MV supple list using average retail value) and Price Digest for original MSRP
lookup.
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2025-2026 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below.

DEPARTMENT:

LINE ITEM

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
EXPECTED

2024-2025
YTD

2025-2026
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

455

289

D
n
o

100

250

East Lyme Animal Control Fee

1

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

winle|la|lvw|le|lvivn v ||l v || |e|ln | vele e e 0|66
1

TOTALS

$

455.00

$

289.00

$ 250.00

$ 100.00

$ 250.00
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qhe Ban ACCOUNT NUMBER CUSTOMER
THE DAY PUBLISHING COMPANY D140297 EASYT LYME ASSESSORS
47 EUGENE ONEILL DRIVE
NEW LONDON, CT 08320-1231 S i DS, DATE
Peget1of1 Upon Receipt
Order Number Amount Due
d01085811 $790.00
EAST LYME ASSESSORS el
PO BOX 518 S
NIANTIC, CT 06357 MMMPANY -y
H accoun AMOUNT PAID
United States m#y:nwywrm
F \LE PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE
SIZEAINES GROSS NET
DATE DESCRIPTION PUBLICATION REFERENCE # OR QTY AMOUNT OTHER AMOUNT
08/16/24 10/1/2024 Grand List The Day 101172024 2¢c0 $760.00 $0.00 $760.00
Grand List
09/16/24 10/1/2024 Grand List Day Classified 101172024 200l $30.00 $0.00 $30.00
Wabpage Grand List
Total $790.00  $0.00 $700.00
Account Number Customer Total Due
D140217 EAST LYME ASSESSORS $790.00
Day Credit Department 860-701-4204 Accounting Fax  B860-437-7504
Community Classifieds - Toll Free £00-582-8296 Advertising Fax 860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443
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vmmmn Walton

From: Daphne Doran <ddoran@eltownhall.com>

Sent: Monday, September 23, 2024 2:33 PM

To: Melissa Kronfeld, Old Lyme Assessor; Assessor; Paige Walton

Subject: Joint Legal Ad

Attachments: Revised Billing for September legal ad.pdf

T o e e ke Y T e T e T e e T e L T g T T T O T, T A D M0, PWy | i =y
CAUTION: This email originated from outside of the organization. I

Do not click links or open attachments unless you recognize the sender's email address and know the content is safe.

Good afternoon. Ladies!
Attached is the invoice for the joint legal ad.
If you have any questions. please let us know.

Regards.
Daphne

Daphne Doran | Assistant Assessor

Phone: (860) 739-6931

Email: ddoran@eltownhall.com

Address:  Town of East Lyme
108 Pennsylvania Avenue
Niantic, CT 06357




=3

Legal Notice
Towns of EAST LYME, LYME, OLD LYME AND
WATERFORD, CT
Filing of Tax Lists for 10/1/2024 Grand List

The Towns of EAST LYME, LY ME, OLD LY ME AND WATERFORD, having separatel
complied with Section (B), (D), and (H) of Scetion 12-41 of the Connecticut General
Statutcs, notes that it is not necessany for persons liable for taxes on Real Estate or
Automeobiles actively registered with the Connecticut Pepartment of Motor Vehicles, to file

tax lists with the Assessor annually as covered under Connecticut General Statute Section
12-42.

Personal Property: Al owners of tangible personal propeny except registered Motor Vehicles
are required by Connecticut General Statutes to ile with the Assessor. annually during the
month of October, a listing of such business property. This property includes but is not limited
to the following: Machinery. Equipment. Furniture and Fixiures ete. used in a business.

Failure to file:  Section 12-42 of the Connecticut General Statutes requires the Assessor to lile
a listing for those who fail to file or file late and add a 23% penalty 1o the listing.

Please note the following:

Veterans:  Veterans of any war period so declared in Section 12-81. Subsection 19 of the
Connecticut General Statues. having not previously tiled for exemption within their Town. must
provide an original or certified copy of the Honorable Discharge. or similar. to the Town Clerk
prior to October 1. 2024,

Disabled Veterans:  Veterans claiming disability exemptions for the first time must submit
proof from the Veterans Administration to the Assessor before the BAA completes its duties
stating the percentage of disability or a service-connected permanent and total disability in order
o receive the proper amount of exemption on the 2024 Grand List. All others necd only file if
their percentage of disability changed since 10/1/2023.

Disabled Veterans Aged 65 or Older:  If you are receiving additional exemptions due to a
veteran’s disability. you may be entitled to an additional exemption equivalent to the 100%
disability rating. If you qualify and are not receiving such exemption. provide proof of age to the
Assessor.

Totally Disabled:  Under certain circumstances. residents who are receiv ing permanent
disability benefits under the Social Security or certain ather qualifying programs. may be entitled
to receive a $1.000 property exemption upon submission of yualifying proof of such disability to
the Assessor (as per section 12-81 subscetion 55. CGS). Claims must be filed during the
assessment period.



Blind:  Proof of legal blindness. as defined in Section 12-92 of the Connecticut General
Statutes, it not previously filed and allowed. must be submitted 1o the Assessor during the
assessment period for consideration on the 10/1/2024 Grand 1 ist

Farmers:  Applications for exemption on tarm machiners muost he filed with the Assessor by
October 31, 2024,

Farm, Forest:  Owners of Read 1 sate quabilicd under yarieus sabseetions of 12-107 of the
Connecticut General Statutes, applying for reliel under provisions of this statute. must make
application to the Assessor between September 1. 2024 and October 31. 2024 for the 10 12024
Grand List. Contact the Assessor’s office for details.

Local Option Exemption:  Under EAST LYMFE. OLD LYMi: AND WATERFORD Town
Ordinances. a lacal exemption is available 1o owners of ceniain private vehicles specialh
equipped for the transportation of the handicapped. Details are available from the Assessor's
uffice.

Local Option Veteran Program:  Under FAST LYMLE. OLD LYNE AND WATERFORD
Town Ordinances. an additional veteran’s exemption may be available to qualifving Veterans
Details are available from the Assessor's office.

For the purpose of fulfilling the aboyve obligations:

East Lyme: The Assessor’s Olfice is open at the Town Hall. 108 Pennsy Ivania Avenue. Niantic.
CT from 8:00 A.-M. 10 5:00 P.M.. Monday-Thursday. 8:00 AN 10 11:30 AM. Fridays except
legal holidays.

Lyme: The Assessor’s Office is open at the Town Hall. 480 [am burg Rd. Lyme. CT from 9:00
A.M. 10 12:00 P.M. and 12:30 P.M. 10 4:00 P.M. Monday. Tuesday. Wednesday. and Friday

except legal holidays.

Old Lyme: The Assessor’s Office is open at the Town Hall, 37§ yme St Old Lyme. CT from
9:00 A.M. 10 4:00 P.M. weekdays except legal holidays.

Waterford: The Assessor's Ofttice is open at the Town Hall. 15 Rope Ferry Rd. Watertord. C I
irom 8:00 A-M. to 4:00 P.M. weekdars except legal holidays.

Dated this June 20. 2024

Diane Vitagliano Melinda Kronteld
Assessor ASSessOr
Town of East Lyme. C1 Town ol Old Lame & Eame

Paige S. Walton
Assessor
Town of Waterlord, CV



C @ Quality Data Service, Inc. Budget Letter 7/1/2025-6/30/2026

121 Mattatuck Heights Rd
Waterbury, CT 06705 Letter/Quot...
www.QDS.biz 11/11/2024 | 2024E00161
Name / Address Ship To/Blll To
Waterford Assessor
Town Hall
15 Rope Ferry Rd.
Waterford, CT 06385
Description of Services Est Qty Total
Software Services
Annual Software Support Fee - Assessor Software | 2 6,775.00
Annual Subscription Fee - Personal Property CAMA 1 ( ! 2,350.00
Annual Subscription Fee - QDS Hosted Personal Property 1 5 400.00
Declaration Form
DRaas - Disaster recovery as a service 84 525.00
Annual Subscription - Online I&E Form 1 300.00
Double Sided iaser Printing & Indexing of Grand List - Regular ) 2,100.00
( Permanently Binding Grand List Book(s) - Regular List 4 360.00
Double Sided laser Printing & Indexing of Grand List - MVS 1 525.00
Permanently Binding Grand List Book(s) - MVS 1 90.00
Assessor Annual Cost of Services; Maintenance of Town FTP 1 -7 £ 600.00
(File Transfer Protocol) Folder
Subtotal 14,025.00
PP Declarations - Printing and Mailing Services
Printing, processing, and nesting personal property online 1,350 391.50
letters.
#10 Window Mailing Envelopes 24# WW - 1 sided 1,400 90.00
CASI certify Flle 1 90.00
st Class Postage - CASS Certified Rates 1,350 776.25
Subtotal 1,347.75
Subtotal CONTACTUAL SERVICES 15,372.75
Grand Total
Finance Dept
Customer Acceptance Signature:
Print Name and Title:
O Leo DiNicala, CFO - 203-910-2316 (c) l Customer Acceptance Date:

PO #:

| Signature represents agreement to our Tenms & Condiions: |




Quality Data Service, Inc. Budget Letter 7/1/2025-6/30/2026
121 Mattatuck Heights Rd
Waterbury, CT 06705
www.QDS.biz 11/11/2024 | 2024E00161
Name / Address Ship To/Bill To
Waterford Assessor
Town Hall
15 Rope Ferry Rd.
Waterford, CT 06385
Description of Services EstQty Total
OPTIONAL
Increase Notices - Printing and Mailing
Printing and Processing Increase Assessor Notices 430 150.50
RE - 110
PP- 320
Folding, Stuffing, and Mailing services with Standard #10 430 93.90
envelope
Meter malil on Postage Meter - under CASS certification 430 25.80
minimums of 550 pieces
1st Class Postage 430 288.10
Subtotal 563.30
1&E - Printing a2nd Mailing - BASED ON 350
Setup Charge 4 page Pre-printed I&E < 550 pieces 1 90.00
Print 4 page Pre-printed I&E with Taxpayer Information, 350 96.25
including Printing, mailing services and Standard #10 envelope
Meter I&E's on Postage Meter 350 21.00
1st Class Postage - Regular Rate (METERED) 350 234.50
Grand Total $16,377.80

-1

Finance Dept

Customer Acceptance Signature:

2037559031  Ext 6555 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 {c) Customer Acceptance Date:
PO #:

| Signature rapresants agreement 1o our Terms & Condiions: | Mestudtrtanb it
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Xerox' AltaLink” C8045 MFP

Dee. 721 xXerox
illing Summary
P'stem Information
schine Name: XRX9C934EB37EF Software Versions
Machine Serial Number: 8TB627770 System Software: 103.002.013.14100
Power On Impressions: 820 Network Controller: 103.002.14100
User Interface; 103.002.14100
Marking Engine: 063.022.000
Copy Controller: 103.002.14100
Document Feeder: 007.019.000
Finisher:
Fax: 003.016.001
Copy Controller OS; 103.003.14100
Network Controller OS: 103.003.14100
Billing Meters Plain Paper: 129466
Fax
Embedded Fax Images Sent: 128
Embedded Fax Impressions; 877
Copy
Black Copled Impressions: 27402
Color Copied Impressions; 6010
Print
Black Printed Impressions: 137564
(‘ slor Printed Impressions: 3352
Seun
Network Scanning Images Sent; 29359
€-mail Images Sent: 0
Device Totals
Black Impressions: 165843
Color Impressions: 9362
Total Impressions: 175205

C

Pninted On: Dec 3, 2024,11:17:57
2017-2019 Xerox Corporation, All Rights Reserved,
Xerox® and AltaLink® are trademarks of Xerox Corporation in the United Stotes and/or other countries.

Activation Date: Qct 22, 2019 09:48:54



Xerox Altalink’ C8045 MFP

Billing Summary

itern Information
Machine Name:
Machine Serial Number:
Power On Impressions:

Billing Meters

Fax
Embedded Fax Images Sent:
Embedded Fax [mpressions:

Copy
Black Copied Impressions:
Color Copied Impressions:

Print
Black Printed Impressions:
_Lolor Printed Impressions:

3uun
Network Scanning Images Sent:
E-moil Images Sent:

Device Totals
Black Impressions:
Color Impressions:
Total Impressions:

Printed On: Jul 12, 2024, 11:02:31
%2017-2019 Xerox Corporation. All Rights Reserved.

Xerox-
M2j24

XRX9CI3I4EB3TEF Software Versions

8TB627770 System Software: 103.002.013.14100

3725 Network Controller: 103.002.14100
User Interface: 103.002.14100
Marking Engine: 063.022.000
Copy Controller: 103.002.14100
Document Feeder: 007.019.000
Finisher.
Fax 003.016.001
Capy Controller 05: 103.003.14100
Network Controlter 05: 103.003.14100
Plain Paper: 117923

123

840

24408

$575

124321

3269

28163

0

149569

8844

158413

Xerox® and Altalink® are trodemarks of Xerox Corporation in the United States and/or olher countnes,

Activation Date; Oct 22, 2019 09:48:54
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From: Shea Davy <bdavy@waterfordct.org>
Sent: Tuesday, October 8, 2024 9:02 AM

To: Nicole Serra <nserra@waterfordct.org>
Subject: RE: IPad Connection Cost

Good morning Nicole,

The price per month for the unlimited data and messaging for iPads through T-Mobile is $21.14. As for the iPad its self it
depends on the deals and promotions that they have going on.

Thank you.

shea Davy

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
bdavy@waterfordct.org
260.444.5842 birect
860.449-4194 Cell
860.440.0579 {fax)

Tom

o
Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain progrietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Nicole Serra <nserra@waterfordct.org>
Sent: Tuesday, October 8, 2024 8:56 AM

To: Shea Davy <bdavy@waterfordct.org>
Subject: IPad Connection Cost

Good morning,

We are working on our budget for next year. | was wondering how much would it cost through T-Mobile for a monthly
connection for an tPad?

Thank you,

Nicole Serra

Assistant Assessor

Town of Waterford

(860)-444-5821

nserra@waterfordct.org



Service Contract & Repairs

qds binding and printing S 4,864.50

Xerox Copier $ 1,896.00

Cverages

7/12/24 b&w impressions to 12/3/24 = 16,274/6 month period avg of 2,700/month

overage for b&w copies averages 1,700 per month at .01 or $17.00/month S 204.00

color impressions = 518/6 month avg of 86/month overage at .10 or $8.60/month $ 103.20

Xerox Copier Total $ 2,203.20

Box Subscription $ 340.00

T-Mobile - monthly subscription for ipad connectivity = $21.14/month 253.68

total $ 7,661.38




@ F lLE GUP “dembership Dues - 2025

— DUES INVOICE
'AAO Disregard if Paid Please retum with payment to ensure your membership does not lapse.
e e IAAO
Valuing the World 314 W 10th St
Kansas City, MO 64105-1616 USA
695-57417% 4 5  AUTOMDED AADC 640 Telephone 816-701-8100
Paige S. Walton Toll Free 800-516-4226
Town of Waterford Fax B16-701-8149
15 Rope Ferry Rd Internet WWw.i230.0Q
Waterford, CT 06385-2886 Federal L.D. No. 36-2210012
(8 & (TR L STHER TR B 11 (P L DT
Begin Date End Date Amount Due
Membership Dues (REG) Jan. 1, 2025 Dec. 31, 2025 $240
Fair and Equitable $0.00
Journal of Property Assessment & Adminisiration $0.00
APPROVED
VENDOR# Had e C2e D 222
PO# FY_&25
CLOSEPO Y N
ACCOUNT #_jp [o{- SV>S~ TOTAL DUE: $240

Is the following correct?  WEQN N0 -
)

(If NO make changes online or e to
membership@iaao.org) ”HRYE“ LA -9 24 7 ntAdminish'ation
Cauﬁed Assessment Evaluator
Paige S. Walton Cadastral Mapping Specialist
Town of Waterford Mass Awraisal Pm;fypedalspwistw
15 Rope Ferry Rd ‘ Parsona ajist
Waterford, CT 06385-2686 @ @ Residential Evaluation Specials
Email - pwalton@waterfordct.org Contact desigpationsediaa0,o0g for
more information.

Pay online anytime at www.laao.org} Please retum form with payment to:

a0
Member Number: 00144399 (REG) PO Box 29900 Dept. 929
Invoice Number: 25-00144399

nt Due: $240 Phoenix, AZ 85038-0900

Due Date: December 31, 2024 mm -

[y - (- TION
CHECK OR CREDIT CARD ONLY D \'I;lMlluil Ny
Make checks payable to IAAQ In U.S. $ currency. |
For credit card payments, mail form or call 1-816-701-8103. NAME ON CARD CVVICID
If you wouid like to make a change to information on this invoice,
please call the [AAQC Membership Department at 1-816-701-8103.
Memberships are non-transferable and non-refundable. SIGRATURE

The provided e-mail i for the serviting of your account. It is 1AAD Policy not to sefl, rent, or distribute e-mail addresses,

Questions or Concerns? Please call the IAAO Membership Department at 1-816-701-8103
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Northeastern Regional Association of Assessing Officers
An Affiliate of the Intemational Association of Assessing Officers

Dear Assessing/Appraising Professional,

Below is an application to renew your membership of the Northeastern Regional Association of Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials, to improve assessment standards and to promote more
efficient and uniform administration of property tax taws throughout the northeastern United States and
Canada.

In order to reach the above goals, the NRAAO sponsors an annual conference. This year the 2024
conference was hosted by New Jersey “Future at the Shore in 24.” The dates of the conference were May 19-
22, 2024 at Bally’s Atlantic City Hotel and Casino. The 2025 conference will be hosted by Rhode Island
at Newport Harbor Island Resort May 3-8, 2025. Go to NRAAO.org for details. Join us for a terrific
opportunity to obtain ongoing education credits you need.

APPROVED

PLEASE keep your membership CURRENT...Membership is important during these uncertain times

we have a network of professionals in the appraisinglassﬁ&mQﬁ.gl-l:l;hIIIt'-‘l-l:lﬁlp-;«am-lo-gn'n-ing"rgm-dﬂ-i
how the assessment field operates, learn about new laws‘SrB Egulations and copget o%@ﬂg‘ﬁfg officials
from various communities, states and provinces e -

- : .. . CLOSEPO Y,
Please fill out the application and send it along with the proper fee, via check, money order or V%?L‘SL ) osq)
made out to NRAAO and return it to Betsy Quist, p.o.A)GE@UNIo#uidgs,.c:r_ossas.

OR PAY ONLINE - NRA s apply)
The fee structure &w _ﬂ 49,00
S T

N_—

Active Member (Assessing OH%L%N
Associate Member (Retired Offify
Subscribing Members (Corporate, Reps, etc): $100.00

If you have any questions, please feel free to contact me at 203-214-1781 or bquist@derbyct.gov

RENEWAL MEMBERSHIP APPLICATION 202§
NORTHEASTERN REGIONAL ASSOCIATION OF ASSESSING OFFICERS

Nameﬂ_{_‘]_{_&_\_\éﬂ{b’\ Title: AQQISQ/ Date: )Dél/bov‘/

Jurisdictioanirm:M_ﬂg_ltrﬁarLQ Phone Number: _[_5@;\} Yol - SEFAR
Mailing Address:_lMCity: L(}a-‘-fr‘('\fo ST (1 Zip: &3? 5-'

Fax Number: —— E-Mail Address _FMME‘GO{ 4. 079
~7

CLAIMANT'S CERTIFICATION AND DECLARATION

| da sclesmiy deciers and oerdly mmmunmuﬁmhmmﬂmhmmmmuanumm witxtad horein,
anmmumuqmummnwdumuhmwhmmuuhm&ub-

Betsy ¥ Lutst

Betsy Quist, Membership Chalv - Tax ID#23-7135028




Connecticut Association of Assessing Officers ‘
c/o Marsha Benno, Assessor's Office Receipt of Payment

11 Meetinghouse Lane
¢ Woodbridge, CT 06525-1597

Sold To: Paige Walton
15 Rope Ferry Road
Waterford, CT 06385-2806

Date Recorded Amount of Payment
1/8/2024 (check number; 316983) 90.00

( Purchase Description Amounts
Membership Dues: Paige Waiton 90.00

Membership Type: Regular Member

k Purchase Toftal, Invoice #3957: | 90.00 (pd)




FILE COPY

GREATER NEW LONDON AREA ASSESSORS
ASSOCIATION

2024 Membership Dues Notice
For April 1, 2024 through March 31, 2025

Name: Faige Walton

Municipality: YVaterford

Address: 19 Rope Ferry Road
City/State/Zip: Waterford/ CT/ 06385
Phone Number: 960-444-5820

Email: Pwalton@waterfordct.org

Dues are $15.00
Make checks payable to GNLAAA

.ll,' ’\;l

Kathi Race, Assessor’s Office APPROVED
Town of East Hampton VENDOR#__ZD%
1 Community Dr. PO# FY_=RY4

East H , -1000
ast Hampton, CT 06424 CLOSEPO Y N‘ —

ACCOUNT #_Jpjot— 200

**please complete a separate forViGdgdER employee as necessary** ] lj;/
SIGN T

DATE o\ 11 a4




FILE COPY

GREATER NEW LONDON AREA ASSESSORS
ASSOCIATION

2024 Membership Dues Notice
For April 1, 2024 through March 31, 2025

Name: Nicole Serra

Municipality: Vaterford

Address: 19 Rope Ferry Road
City/State/zip: Vaterford/ CT/ 06385
Phone Number: 0560-444-5821

Email: nserra@waterfordct.org

D are $15.
Make checks payable to GNLAAA

Kathi Race, Assessor’s Office APPROVED

Town of East Hampton

1 Community Dr. VENDOR# 2 Og

East Hampton, CT 06424-1000 PO# _ FY_ élf-,‘
TLOSEPO Y S il

; ~ 5308V
**Please complete a separate form for‘(e'a%?ymrﬂ;#e'é'%@sa%"

W OUN ) AL
SIGNEQQr% Wob—
DATE__ %1113




April 13, 2023

“NVOICE

raige Waiton
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385, USA

INVOICE DETAILS
Invoice Order invoice Date
CAAD23-04132023-1062-1040 ZMNIB3Z2INT April 13, 2023/ 11:09AM ET
Item Price Quantity Amount

CAAQ Advanced Workshops - Three Day $300.00 1 $300.00
Pass . .

Order Total: $300.00

Balance Due: $300.00

Payment by "TouchNet" indicates a credit card payment. You will receive a separate email confirmation from TouchNet if you paid
by credit card,

All checks should be made out to: "UConn - Assessors 22" and mailed to the address bslow.

UCaonn Events and Conference Services
2011 Hillside Road, Unit 1185
Storrs, CT 06269-1185
{p) 860-486-1038, (f) 860-486-1064
conferences@uconn.edu



PHOPEH‘I‘Y TA)(
’é! . CONFERENCE
July 28 - August 1, 2024
Wichita Marriott
Wichita State Hughes Metropolitan Complex

be held mmmm Hughes Metropolitan Complex located at
smse. ﬂEWﬁanEm - -

Book your hatel by July 12 >

Collaboration Across Industries
This is an annual conference hosted on the campus of Wichita State

University and provides valuation and assessment topics for complex
industries,

Conference attendees are people involved in property tax matters and are
from organizations including government, consultants, attorneys,
accounting, saftware and educators.

The Wichita Property Tax Conference is the world’s fongest lasting and
most well-attended conference for both newcomers and advanced
professionals involved with complex property tax valuation and
assessments.
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INVITATION

You are cordially invited to attend the Spring Meeting of
The Connecticut Association of Assessing Officers, Inc.
To be held at the Aqua Turf Club
556 Mulberry St, Southington, Connecticut

PROGRAM
Welcome — President Mary Gardner

Secretary’s Report
Treasurer’s Report

Thursday, May 2, 2024 Committee Reports
= - Awards

9:30 AM Coﬂ'ee.and Pastry oI

12:00 Noon, Social Hour

1:00 PM Luncheon

Please register your intentions to attend the Spring Meeting and Luncheon on May 2, 2024 by
registering online by 4 PM April 24, 2024

Make Checks payable to: CAAO
Mail to: Town of Wethersfield C/O Sonia Betz

505 Silas Deane Highway, Wethersfield, CT 0GNPRROVED
1. CAAQ MEMBERS Reservations made oMk QR 24,2024 hy 4 PM

Cost per p&%@ﬂ.ﬂh FY__ 2 fi

2. NON CAAQ MEMBERS Reservations madeiofilifid-byupril Y4, 2024 bydPM
Cost per person $75.00, T # Lﬂ’%. oo
Please make check.payableto CAAO ., /. 53050
All payments must be recgivgd before entering event 6 73 ’;! _S {der

TN

Please make reservation(s) for the m }2{-47‘:[

Municipality or Company___ “Jowa o+ Waded

Please list the names of all who are attending and remit payment by mail.

m:‘ ¢ U)_oJ o Meaémm/\
—_Salmon

Negale  Ceora,




To help ensure an accurate meal count
Please register on the CAAO member section by April 24, 2024

Go to Calendar of Events

Click on Spring Meeting

Register by clicking the Member Registration box

Do not add guests unless they are not CAAO members

Meal Choices:

Prime Rib

Chicken Kathryn — breaded and baked with white wine sauce

Pan Seared Salmon - with whole grain mustard, honey and ginger glaze

Fall aarling & et wi nH ) - mbs bk g | 1 Bog BAR b 13 e o) o e Bt nen | ghiee g Be s i e e anad LE o [ B
Oc- e PR ; “Ew x N a-
De bk Wew Fpoin ok b w @ comert o (B mare
Lo Pavartes g € (0wl ot ot Mak tw, ] Wbz -comtomn-2 gov -5, o SN = Al Sewrth Nt Search
Bravens ks —_ 88 cEom w9 "
= 5 &=

Mernber Arga |

barme 1 Lpp Ot

« Lohurciit  * Mambel Regslreton B ACersdeers |50 L Ermasl Evant To AFiignd &k Prind F ey Yoew

Open to the Publlc!
Everx Iz 175036 Evert Stan On Jthedude
Event Description
T Event i
— i
NS Regein Click here
Event; 21 e to register
Wity Aqua Turd Soutiungien, CT
Acddreta: 556 e 61 Bouting Mace: Al Ewnl Locolion
Locanon Webate: Link Siertng Addre s Feme 83 EvertLocasn
Uent Loc Welbmts: nia Shovtng Tume: 9,00 A4
Loceson Phone: ID-421-933% Poriurx Coat $0.00
Stort Date-Tipe: 110Q7:2013 3 WA Reg. Deading: 1 U012012

* €nd Ot Tune: 11072012 - 990 Al
Ewant Loaoer:
LntagLedder
0FTI42R
29N TTY-R242%¢

Pryroast Detelis: Plexpe rernil parnent by Mait afvd pul meal choice In comenenia

Location

Bomvn Poort o imsamu g -

[- T g v W v

Any questions, please contact: Donna Murphy d.murphy@danbury-ct.gov or
Sonia Betz sonia.betz@wethersfieldct.gov



Directions

556 Mulberry Street - Plantsville, CT - 06479 (860) 621-9335 - Fax (360) 276-9966

-84 EAST FROM WATERBURY - Take Exit 28, take right onto Route 322. Go straight, under
second underpass take left at car wash onto Old Tumplke Road. At first stop sign, take right
onto Mutberry Street. Aqua Turf Club is located 1/2 mile on the right.

1-84 WEST FROM HARTFORD - Take Exit 29 (left-hand exit). At the end of the exit will be a
light. Go straight onto Mulberry Street. Go approximately one mile down the road - Aqua Turf
Club will be on your right.

EROM 1-91 OR THE MERRITT PARKWAY - Take Route 691 West toward Waterbury, take exit
4 (Southington), take a right. At the bottom of the hill (McDonald's on the comer), take a right
onto South End Road. Follow until you come to Mulberry Street on the left, the Aqua Turf Club
is on Mulberry Street approximately 1/4 mile on the left.




f“"\\

Make Checks payable to; CAAC

Mail lo: Town of Wethersfield C/O Sonia Belz, 505 Silas Deane Highway, Weth

PLEASE SIGN IN BEFORE YOU REGISTER

Sold To;

Nicole Serra

Town of Waterford
Waterford Town Hall
15 Rope Ferry Rd

Registratign Invoice

Seplember 24, 2024
Invoice #£2910 (pg 1/1)

FILE COPY

Waterford, CT 06385-2806

Event Name: Annual Fall Meeting 2024

Dates: 11/07/24 - 11/07/24
Location: AQUATURF CLUB
Purchase Description Amounts
Sarea, Nicole
Package Pan Seared Salmon - CAAC membaer (370 00 USD) S0 00 LSO
APPROVED
VENDOR#_____ 149
~y Fy_24
e —————————
CEPO Yo N_X
NT# 10104~ §20S0
oNT__ 410 — _
oA\ an
DATE____ A j24l24
Purchase Total, invoice #E2910: $70.00 USD
Payment Receved: $0.00 USD
Amount Due: $70.00 USO




INVITATION

You are cordially invited to attend the Annual Fall Meeting of
The Connecticut Association of Assessing Officers, Inc.
To be held at the Aqua Turf Club
556 Mulberry St, Southington, Connecticut

PROGRAM

Welcome — President Mary Gardner

Secretary’s Report
Treasurer’s Report
Thursday, November 7, 2024 Committee Reports
9:30 AM - Coffee and Pastry Awards
10:00 AM — Meetin g Dominess
E g New Business
12:00 Noon, Social Hour
1:00 PM Luncheon

Please register your intentions to attend the Fall Meeting and Luncheon on November 7, 2024 by
registering online by 4 PM Qetober 25,2024

Make Checks payable to: CAAO
Mail to: Town of Wethersfield C/O Sonia Betz
505 Silas Deane Highway, Wethersfield, CT 06109-2280

1. CAAO MEMBERS Reservations made online by October 25, 2024 by 4 PM
Cost per person $70.00

2. NON CAAO MEMBERS Reservations made online by October 25, 2024 by 4 PM
Cost per person $75.00

Please make check payable to CAAO
All pavments must be received before entering event

Please make ‘ reservation(s) for the Annual meeting on November 7, 2024
. (: . 7
Municipality or Company T 0 w0 l_\) CLK.(( +O I/Z(

Please list the names of all who are attending and remit payment by mail.

Nams, - \ \ t\ MT’ ac‘:m bi /\
Ao megl ~ 3@



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS, INC.

FILE COPY

30 Annual Fall Symposium

Thursday September 26, 2024
Registration begins at 8:00 am

9:00 am— New Motor Vehicle Valuation

Presenters: Patrick Sullivan, CCMA II, Property Appraiser Town of West Hartford and Motor
Vehicle Committee Co-Chair, Mary Gardner, CCMA II, Assessor of Groton, Martin Heft, Undersecretary
Intergovernmental Policy and Planning Division OPM, and Mike Rell, Intemational Govermnmental

Strategies

1:30 pm- Veterans Bill & Legislative Potpourri
Presenters: Pam Deziel, CCMA II, Assessor, Town of Middlefield, Stuart Topliff, CCMA II,
Assessor, Town of Rocky Hill, Martin Heft, Undersecretary Intergovernmental Policy and Planning
Division OPM and Mike Rell, Intemational Governmental Strategies

6 total hours of continuing education credits

current CAAO member

)70 not a current CAAO member

Payment can be made out to CAAO and mailed to
Chandler Rose, Assessor’s Office,

979 Main Street, Willimantic, CT 06226

Registration deadline is: September 13, 2024

Breakfast will be provided at 8:00 am/Lunch will be provided at 12:00 pm
Courtyard by Marriott Cromwell
4 Sebethe Drive
Cromwell, CT 06416



(.

CAAO 30" Annual Fall Symposium Reservation Form

Date: September 26, 2024

Time: 8:00 AM

Place: Courtyar arriott Cromwell. 4 Sebethe Drive, Cromwell. CT 06416
Reservation Form

Paige Walton
Name: Cost: $50 (CAAO member)
Please print pame
Cost: $70 (NON CAAO member)
Name:
Please print sams
Town of Waterford

Municipality or Organization:

Please RSVP by Friday, September 13, 2024

Make checks out to: CAAQO

Send this completed form & payment to:

CAAOQ

C/O Chandler Rose

Assessor’s Office

979 Main Street, Willimantic, CT 06226
Phone: (860) 465-3024

assessor@windhamct.com

APPEIVED
VENDOR#____ £ 9
™ <5
I PO Y
e 0“{ £J050

ﬁ'

27! 4/ 207 ‘/




UCONN

UNIVERSITY EVENTS AND
CONFERENCE SERVICES
INVOICE
Nicole Serra
Town of Waterford

FILE COPY

Waterford, CT 06385, USA

INVOICE DETAILS
invoice Order invoice Date
CCMA24-05012024-2246-1321 HEN7TBEFTSD May 1, 2024/ 10:47 AMET

Quantity Amount
CCMA Course 2B $450.00 1 $450.00
Order Total: $450.00

API ’ -t v ED

VENDOR# (9

ry 2024

PO#

CLOSEPO Y N VT
ACCOUNT#_ (D {04 -050
AMOUNT =

SIGN NSV \4 Aw

DATE 5/3/27t

Balance Due: $450.00

Payment by "TouchNet" indicates a credit card payment. You will receive a separate email confirmation from TouchNet if you paid
by credit card.

Alll checks should be made out to: "UConn - Assessors CCMA 24" and mailed to the address below.

UConn Events and Conference Services
2011 Hillside Road, Unit 1185
Storrs, CT 06269-1185
(p) B60-486-1038, (f) 860-486-1064
conferences@uconn.edu



May 1, 2024 UGDNN

c

.-ﬁ b’

C

UNIVERSITY EVENTS AND
CONFERENCE SERVICES

INVOICE
Jessica Hewitt

bttt FILE GOPY

Waterford, CT 06385, USA

INVOICE DETAILS
invoice Order Iinvoice Date
CCMA24-05012024-2254-1329 LMNSSSJRY92 May 1, 2024/ 10:52 AM ET
ltem Price Quantity Amount
CCMA Course 1A $450.00 1 $450.00
Order Total: $450.00
APPROVED
VENDOR# (9

PO# FY_ 04
CLOSEPO Y N_X

ACCOUNT #__{O[ (4 - SAOS0
AMOUNT___ 40D —

SIGNA_A A
DATE__S] 3|4

3

Balance Due: $450.00

Payment by "TouchNet" indicates a credit card payment. You will receive a separate email confirmation from TouchNel if you paid
by credit card.

All checks should be made out to: "UConn - Assessors CCMA 24" and mailed to the address below.

UConn Events and Conference Services
2011 Hillside Road, Unit 1185
Storrs, CT 06269-1185
(p) 860-486-1038, (f) 860-486-1064
conferences@uconn.edu



wrcommmes TILE COPY

ADMINISTRATIVE ASSESSMENT TECHNICIAN (AAT) MODULE 1E
INTRODUCTION TO RESIDENTIAL REAL ESTATE

DATE: Friday, April § & Friday April 12, 2024
TIME: 9:00 A.M. PROMPTLY — CLASS ENDS AT 4:30 P.M.
There will be a break for unch. Lunch is not provided.
PLACE: ROCKY HILL FIRE STATION M. v ED
ROCKY HILL, CT0s0s7 ~ VENDOR#__[pOf
INSTRUCTOR:  CHANDLER ROSE PO# Fy_2024
FEE: $100.00 CLOSEPO Y i_ X

Registration must be received by March 28, 2024. lese&ﬁm}nﬁmmggﬁa'ugﬁ -§2050

form with either payment or a copy of a signed approved mw -

Make checks payable to CAAQ .
SIGN L
Mail to: Pam Deziel
Assessor’s Office DATE, l l 4‘
P.O. Box 179
. Middlefield, CT 06455

Completed registration forms can be emailed to: pdeziel@middlefieldct org .

Class registration is on a first come, first served basis with priority given to persons working in
an Assessor’s Office. Class size is limited to 25. For example; if 27 people sign up and 24
work in an Assessor’s Office and 3 do not, the 24 people from Assessor’s Offices and the first
person to register not working in an Assessor’s Office to register will be registered for the class.
The other 2 people who don’t work in an Assessor’s Office will not be registered.

For additional information please contact Pam at pdeziel@middlefieldct.org or 860-349-7111.

Please return your completed registration with required fee ($100.00).

(For AAT use only)
CHECK#
PO#

AAT MODULE 1E: INTRODUCTION TO RESIDENTIAL REAL ESTATE
\
NAME: _eSSICG Hewnt rown: Wiedord. ASSessas affice

MAILING ADDRESS: |5 2;,93 E‘“ﬁ‘ Eé bcgedod 0T 0G3SS
OFFICE PHONE: ( &é)&yﬂ - S&Q0 CELL PHONE: @0}3&7 - 194

EMAIL: yACt, Gl




Education & dues
450.00
140.00
140.00
900.00
300.00
200.00
270.00
240.00
80.00
45.00

2,765.00

KA W 2 A0 0 0 o W n

Wichita Tax Conference

Fall Meeting Assessor & Asst Assessor

Spring Meeting Assessor & Asst Assessor

Annual Uconn Assessor's School Asst. Assessor & Assmt Aide
Annual Uconn Assessor’s School Workshops - Assessor

AAT Courses - Assmt Aide (2 per year)

CAAO Dues - Assessor, Asst Assessor, Asmt Aide

IAAO Dues - Assessor

NRAAQ Dues - Assessor & Asst Assessor

GNLAA Dues - Assessor, Asst Assessor, Asmt Aide

Prior year 52050 included mileage reimbursement estimate
FY26 request is for courses and meetings only
mileage reimbursement calculation is reflected in 52070 request




é Reimbursable Expenses - Mileage
375 miles to uconn Nicole
375 miles to uconn Jessica
150 miles to uconn Paige
450 miles to Rocky Hill AAT Jessica 2 courses
260 miles to Aquaturf Nicole - 2 meetings
230 miles to Aquaturf Paige - 2 meetings
110 miles to cromwell fall symposium nicole
85 miles to cromwell fall symposium Paige
2035 S 1,363.45
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Roll over image to zoom in
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Aegis - Compatible Labels Replacement for DYMO 30324 (2-
1/8" X 2-3/4") Diskette Media & Veterinary - Use with
Labelwriter 450, 450 Turbo, 4XL Printers (12 Rolls)

Visit the Aegis Adheswves Store
46 wlrAr&ryr - 616 ratings } Search reviews and Q&A

Price' $31.26 (30.01 / Count)

Size:21/8" X 2 3/4" - 30324

X 1°-30332 21/8"X23/4"-30324 4" X6°- 1744907
521 90 $32.5¢ $25.50
(S0 00 / Count} ($0.01 / Count} (30.03 / Count)

%X 1" - 30333

%1990
(SO 0Q / Cownt)
Color White
Size 21/8"X23/4"-30324
Materiat Paper
Brand Aegis Adhesives
Finish Type Adhesve
About this item

s 2 1/8" X 2-3/4" Direct Thermal Labels - Non-OEM Reptacement for DYMO 30324 Large Multipurpose
Media Labels - Compatible with Labelwriter Printers - 1“ Core, 12 Rofls / Case & 320 Labels / Roll.

« Quality - Our Pnonty: Smudge-Free & Fade-Resistant labels. Print darker and sharper content on
labels that permanently adhere to virtually any surface. Perfect size for veterinary & pharmacy
prescription labels.

e Jam-Free, Headache-Free: Avoid time-consuming printer issues such as label jams and misfeeds. Aegis
Adhesive labels follow extremely strict QC guidelines.

o Foamnstible with AONPTHN Sarfor NYMN | ahalwritar Marhinac DY 1 shalaritar ARD ASH Tirhn

prime

p —

Enjoy fast, FREE delivery,
exclusive deals and award-
winning movies & TV shows
with Prime

Try Pnime and start sawing today
with Fast, FREE Delivery

Delivery Puckup

One-time purchase:

55290 5561 o

FREE defivery: Menday, Oct 2
on grders over $35.00 shipped
by Amazon.

Ships from: Amazon

Sold by: Shipp'd Inc.

Subscribe & Save: o]
Cs% 10%

$31.26 (5001 / Count)

Save 5% now and up to 10% on
repeat deliveries.

+ No fees

« Cancel anytime

Learn more

Get it Monday, Ot 2
In Stock

@y 1v

Nativar svar-



_Nicole Serra

rrom: Brandishea Moses

Sent: Friday, March 31, 2023 9:30 AM

To: Nicole Serra

Ce: Paige Walton

Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,

Public printers that the collect any type of revenue are not covered under the town supply line. So this would need to be
covered in the line account you have provided to me 10104-53020.

Thank you. The tatal will be around gi3ai

Shea Moses

Purchasing Agent

Town of Waterford

15 Rope Fesry Road

Waterford, CT 06385

bmoses@waterfordct.org

$60.444,5842
_.860.440.0579 {fax)

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Nicole Serra <nserra@waterfordct.org>

Sent: Thursday, March 30, 2023 10:09 AM

To: Brandishea Moses <bmoses@waterfordct.org>

Cc: Paige Walton <pwalton@waterfordct.org>

Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,
| was under the impression that as an office supply that is offered to the public, this might be covered under the Town's
general supply budget. if | am incorrect, we can take it out of our OTHER SUPPLIES line item- 10104-53020. This account
only has $80.65 In it currently so we would have to transfer money over to cover the expense.
Thanks,
“ANicole Serra
Sssistant Assessor
Town of Waterford
(860)-444-5821
nsera@watertordct.org



12/11/24, 8:09 AM Barnkers 8ox Stor/File 58% Recycled Corrugated File Box LR Off Lid, Letter/Legal Size, White/Blue, 12/Carton {00703) | Staples
[ B
M Staples Best price with next-day deiivery to 98% of the US. Sno0 now 0 @
Sponsored

! € Back Home « Folders & Filing * Flling Accassories / File Storage More from Bankers Box® Flle Storage

Bankers Box Stor/File 59% Recycled Corrugated File Box Lift
Off Lid, Letter/Legal Size, White/Blue, 12/Carton (00703)

llem »: 478887 | Model #: 00703

= 47 ki vk 395Raviews 2 Ousstions
P J| $33.29

@ Selling Fast! Last sold 17 minutes ago

ks .l -
‘_j ety i ' 12/carton $2.77/Box
L
‘_“ R v 4 interest-free payments. Avallable for orders above $35
o Kioma
\_:l 4 > Learp Mare
= ' First time subbscribars save 25% off your entire AutoRestock order! Save
vy P up to 10% on all following orders. Leam more
o] . 5 R
- e | o
Delivary Pick up In store AutoRestock
~ |
$33.29 $33.29 ' $24.97
Deliver tomormow to Waterford, €T v
Order within 6 hrs 51 mins

C
Free Retums

@ Online. In store. Always free.

Highlights View alt details e

Only —
* Lif-off lid, basic-duty box perfact far filing, storing and moving $3I I Addto cart
* Basic-duty. standard set-up construction for modarate stacking or use with thi?‘f: x17° Desk Pad (e |

shelving
* Letter/Legal Size

0 ECO-ID E MADE IN AMERICA

— of Share £ Compare = Add to list

Save an extra $3.20

Staples 65X Recycled Corrugated File Box Lift Off Lid,
Letter/Legal Size, White/Black, 10/Pack (23325011)

= * an
=7 $30.00
1 Add
C v T B A |
Customers bought together

hitps:/iwww.staples.com/bankere-box-stor-file-corugated-file-storage-boxes-ift-off-lid-letler-tagal-size-white-blue-12-carton-00703/product_478887 Ll



12/3/24, 10:35 AM Cardinal ClearVue 1" 3-Ring View Binder, D-Ring, White (22112v4} | Staples
Check Ist! Shop | e IE
taxes off your to-do | now r-T
# 4= Back Home - Office Supplles Bindars  More from Cardinal Binders

Cardinal ClearVue 1" 3-Ring View Binder, D-Ring, White
(22112v4)

Item #: 737668 | Model #: 22112V4

4.3 i frir 7 100 Reviews Aska gusstion

. $29:59
N
0 4 interest-fres payments. Availab'e for orders above $35.
Learn Morg
< } First time subscribers save 25% off your entire AutoRestock order] Save
up to 10% on alt following orders, Leam more
) [ = 'S
Delivery 1-Haurpickup | AutoRastock
$29.59 $29.59 RSN 522.19
Deliver tomorrow 10 Waterford, CT
Order within 4 hrs 24 mins
o \ Free Retums
| Q | @ Online. In store, Always frae.
e Leam Mora
A1t °0
Highlights View all details ss ey CHARCE
20WUse-C
wall charger

¢ Ledger binder is idea! for large spreadsheets, blueprints, engineering,
mining, construction plans Quantity__

* Three D-Rings keep pages secure
«f Share & Compare =, Add to list
Save an extra $7.90

Cardinal ClearVue 1 1/2* 3-Ring View Binder, D-Ring,
T White (22122v3)

§ T2 LT
e

$21.69

Customers bought together

hitps:/fwww.stapies.com/cardinal-clearvue-1-3-ring-ledger-binders-d-ring-white-2211 2v4/product_737668 1%



12/3/24, 10:37 AM Avery Heavy Dusty 1" 3-Ring View Binders, Slant Ring, White, 4/Pack (76780) ) Staples

Y VYA Copy Pllie® paper flash sale! $3<.59/carto P
@ Sponsored

¢ Back  Home / Office Supplies / Binders More from Avery Binders

Avery Heavy Duty 1" 3-Ring View
Binders, Slant Ring, White, 4/Pack (79780)

Iltem #: 24341276 | Model #: 79780

4.4 %% kR 1r 23Reviews 1Ouestion
$31.69

4/carton $7.92/Binder

. 4interest-free payments. Available for
Kiana orders above $35. Learn More

First time subscribers save 25% off your entire
AutoRestack order! Save up to 10% on all

following orders. Learn mote

\ N N
i =
Delivery Pickupin | | AutoRestock
store '
$31.69 $31.69 ; $23.77
\, P y

Deliver tomerrow to Waterford, CT v

I ithi 22 mi
< @ 1 Video )(@\) Order within 4 hrs 22 mins

Free Returns
Online. In store. Always free.

Highlights View all details

* Designed to be stronger and more durable than
basic binders, these 4 white heavy-duty binders

1 w
feature a tear-resistant spine (DuraHinge) and U

L more flexible, split-resistant edges (DuraEdge)

~

hitps:/iwww.staples com/avery-heavy-duty-1-3-ring-view-binders-slant-ring-white-4-pack-79780/product_24341276 um



12/3/24, 10:37 AM Avery Heavy Duty 2* 3-Ring View Binder, Slant Ring, White, 4/Pack (79700) | Staples
: 4
farons Check taxes off your to-clo list! $hop now - m <4 Pl

Sponsored

< Back | Home / Office Supplies / Binders More from Avery Binders

Avery Heavy Duty 2" 3-Ring View Binder, Slant
Ring, White, 4/Pack (79790)

E!I item #: 24341278 | Model #: 79790
N 4.4 1l Reviews 1Question
L4 @ E Ensl}‘er?andl 12 sold in the last rhkkic

$39.99

4/carton $10.00/Binder

Klama 4 interest-free payments of $9.99. Learn More

First time subscribers save 25% off your entire
AutaRestock order! Save up to 10% on all following
orders. Learn more

1 L S

=™ | O

Delivered FREE | Pickupinstore | | AutoRestock

$39.99 $39.99 E $29.99
- A, }
Deliver tomorrow to Waterford, CT v
o — Order within 4 hrs 22 mins
C ®1 Video)‘ @ )
— N/
Free Returns
@ Online. In store. Always free.
Highlights View all details Learn More
-
* Designed to be stronger and more durable than basic 55”
binders, these 2 inch white heavy-duty binders feature a ﬁmfg;f
tear-resistant spine (DuraHinge)} and more flexible, split-
resistant edges (DuraEdge) Quantity

¢ Deep texture film offers a smoother finish and features a (1 e I

linen pattern for high-quality look and fee!

* Secure but easy to open; One Touch slant rings are back

Consider this similar product

htips:/fwaw.staples.comfavery-heavy-duty-2-3-ring-view-binders-one-touch-slant-ring-white=4-pack-79790/product 24341278 13



12/3/24, 10:45 AM

Wery Rellable Shipping Labels

t y Home | Office Supplies | Binder Accessories | More from Avery Binder Accessories

Y2 In Demand 12 sold in the last 48 hrs

Avery Big Tab Insertable Paper Divider, 8 Tabs, Mutticolor, 1 Set (11111} | Staples

LA

Sponsorad

Avery Big Tab Insertable Paper Divider, 8 Tabs, Multicolor, 1
Set (11111)

Item #: 668485 | Model #: 11111
48 Wi drfri 95Reviews 1Question

$3.79

4 interest-free payments. Available for orders above $35.

Kioma | car More

First time subscribers save 25% off your entire AutoRestack order! Save
up to 10% on all following orders. Learn mors

{ - {
) T o o
Dellvery Pick up in store AutoRestock
7 a7 - EX
Deliver tomorrow to Waterfard, CT
Order within 4 hrs 16 mins
O . Free Returns
@ Online. In store, Always free.
Highlights view ali details Laam bore
- T PR
*  Sturdy tab dividers made of durable paper with reinfarced plastic tabs 55” vouncirine et ‘Addtocant
* Big Tabs are easy to see and provide 50% more writing space than standard 20WUSB-C :
wall charger
divider tabs
¢ Tab Inserts won't fall out: special tab design keeps inserts secure and easy Quantity
= ) T
0 ECO-ID o Share £ Compare =, Addto list
Consider this similar product
Staples Large Tab Insertable Paper Divider, 8 Tabs,
.—.. Butf with Assorted-Color Tabs, 1 Set (13487/11111)
\ak/ aneed 1n
-—

Customers bou

hiips:/iwww.staples.com/avery-big-tab-insertable-paper-dividers-assortad-color-8-tab-buff-11111/product_B684857cid=ps:gs:dot:nb:pla:os&gad_source. ..

$3.99
E

ght together

1"



12/3/24, 10:38 AM TOPS The Legal Pad Writing Pad, Canary, Legal Ruled, 50 Sheetw/Pad, 12/Pack | Staples

HAMMERMILL

€ Back  Home ' Paper : Notebooks & Notepads Notapad:s  More from TOPS Notepads

® Selling Fast! Last sold 11 minutes ago TOPS The Legal Pad erting Pad, Canary, Legal Ruled, 50
Sheets/Pad, 12/Pack

t TVT | P 110 PP ARt w1 {tem #: TOP7572 | Model #: TOP7572

o IS L B T Mo reviews yet Writa areview 3 Quastions

$37126/ (5o

=P o e L S Kiama 4 interast-free payments of 59.31. Learn More

= z -] A

Delivered FREE Pick up in store

g Detiver tomorvow to Waterford, CT v
—— B QOnder within 4 hes 15 mins

Free Returns
@ Onijine. in store. Always free,
Learn Morg

-
$5°
20WUSB-C

wall charger

: ) Quantity
. 81214t 5
¢ 50 Sheets
¢ Legalruled

of Share & Compare =, Add to list
Suggested replacement

Ampad Gold Fibre Notepads, 8.5 x 11.75", Legal
b= Rula, Canary, SO Shests/Pad, 12 Pads/Pk (TOP 20-
020R)

Ahadn 37

$53.39

BRI

— Customers bought together

Get Deals
1 - Add to cart

hitps:/iwww.staples.comitops-the-legal-pad-writing-pad-canary-legal-ruled-50-ghests-pad-1 2-packfproduci_TOP7572 15



1213124, 10:40 AM Staples Graph Pad, 8.5° x 117, Graph Rulsd, Whits, 50 Sheeta/Pad, 6 Pads/Pack (STS7333) | Staples
HAMMERM ILL Copy Plus: paner flash sole! 53491

! *  Homa / Paper - Notebooks & Notepads  Notepads More from Staples Notepads

Staples Graph Pad, 8.5" x 11*, Graph Ruled, White, 50
Sheets/Pad, 6 Pads/Pack (ST57333)

Item #; 412593 | Madel #: 5757333
~ 43 Wil 224Reviews 4 Ouestions

e '$§22.19

G/pack $3.70/Pad

22 8 added to cart in the last 48 hrs

: o 4 Interest-free payments. Avallable for onders above $35.
< > Lasmted
Flrst time subscribers save 25% off your entire AutoRestock order! Save
up to 10% on all following orders, Leam more

—
— T 11
e -~ = a o
T Defivery 1-Hour plck up AutoRestock
$22.19 $22.19 | RN 516.64 J
L% AN

Deliver toinomow to Waterford, CT
Qrder within 4 hrs 20 mins

3

Free Returns
@ Online. In store. Always free.

Leam Morn
Highlights View all details s’"“ 99
5 o G
* 4 Squares per Inch 2°xv USB-C
* Standard notepad for everyday writing - g
* Sheet size: B,5° x 11" (US letter) Quantity

| D

o Share & Compare =, Add tolist

° STAPLES BRAND

Consider this simHar product

Staples Notepad, B.5° x 11.75", Wide Ruled, White,
— 50 Sheets/Pad, 72 Pads/Pack (23643CT)

L2 22 1 3BT

fts

$72.79
) G
C ) G

Customers bought together

hmﬂm.mmmmmm&x-ﬁmpmmmuwwmuﬂ_ﬂ2693?du=ps:ge:dotnb:pla:pm..‘ 5



12/3/24, 10:34 AM Staples 150-Sheet Micro-Cut Mult-Media Shredder (STE2157) | Staples

———y—— oy --1- R i P o~ - e o |
ﬁ-/. Gl LH A D TN

i Like no other
Sponsored
# & Back ' Homa ' Shredders, Projectors & Office Machines = Shredders 8 Accessorles | Shredders  More from Staples Shredders
Staples 150-Sheet Micro-Cut Multi-Media Shredder
(ST62157)
Q h 1 21 sold In the last 48 brs Item ¥ 24581774 | Mode! #: ST62157
41 %W iry; S8 Reviews 2 Ouestions
e $199.99 s:se ®
‘ Woma 4 intarest-free payments of $49.99, Learn More
Ao
R < > s e
— o | T |
- Bellverod BREE Pick up In store :

Ll Deliver tomorrow to Waterford, CT v a o
— I Order within 4 hrs 26 mins
Free Returns
v @ Online. In store. Atways free.
Leam Mora
e
5599
20WUSB-C
l @ 1 Video ) Q j'l wall charger
Quantity

-
Highlights view all details

¢ The micro-cut commercial shredder function takes your data down to

4.3mm x 12mm pleces of Share 5 Compare =, Add to list
¢ Provides shredding for: paper, credit cards, standard staples and small paper
clps Protect your purchase

* Quiet operation with a 65-decibe! noise level Tech halp avaitable for set-up & troubleshoating, If something
happens that we can't repalr it, we'll replace or reimburse vou.

° STAPLES BRAND p
No protection plan
on Plan
2-Year (D $29.99
IYear (D $49.99
Consider this similar product

hitps://www.staples.com/staples-150-sheet-micro-cut-shredder-s162157/product_24581774 18



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE ,.' , L E c u PY

SUBSCRIPTION RENEWAL
2024 JD POWER/NADA MOTOR VEHICLE ORDER MIPRBO vED
VENDOR# L9
PO#_______ fridaf-Yune 28,2024 2025
Waterford Assessor's Office CLOSEPO Y. N
]T;;n Halg' ol ACCOUNT #_j0104-S3200
ope rer oa
Waterford CT 063852506 AMOUNT.__{ | fﬁ.O_-_OD

. L
1 _ 2024 NADA MOTOR VEHICLE PRIW——-—/‘M

2 .
(This cost is to have your vehicles valued for your 2024%&%'& ordered)

1 2024 JD Power online license (one user) $ 285.00
1 2024 Price Digest 1 -5 licenses (up to 5 licenses) $ _125.00
( **Each town’s order will include one licensel/user for the

JD Power online program & 1 - 5 licenses/users for the
Price Digest online program.
**There are no books**

ADD Total “ADDITIONAL J.D. POWER” from page two $ @/

&

TOTAL AMOUNT DUE TO CAAO, INC s_ /190.02

#*t*t#*#**#t‘***#‘*#l*#t*******tttti#***‘**1#**‘##***&#‘#*‘**##l*t#**#***ﬁi#tl'#‘###

MAKE CHECK PAYABLE TO: CAAOQO, INC

MAIL PAGE ONE & TWO OF YOUR ORDER FORM W/PAYMENT TO:

Sandy Rainieri

o~ City of Milford
Assessor’s Office
L 70 West River St

Milford, CT 06460



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE

ORDER FORM - “ADDITIONAL J.D. POWER? 2024 PRICING GUIDES

TOWN OF:; Waterford Assessor's Office

Town Hali
15 Rope Ferry Road
QTY Waterford, CT 06385-2806
# J.D. POWER CONNECT RV *Online Subscription Only $190.00 ea.
(years 2025 - 1966)
b _ Additional J.D. POWER Online Subscription £285.00ea.
*ONE USER IS INCLUDED IN YOUR BASE PRICF
ey
# TOTAL ORDER TOTAL AMOUNT $ ’ﬁ/l
(Add this amount to page one)
MAKE CHECK PAYABLE TO: CAAQ, INC
MAIL ALL ORDER FORMS & PAYMENTS TO: Sandy Rainieri
City of Milford
Assessor’s Office
70 West River St

Milford, CT 06460



Town of Waterford, CT 06385 PAGE: 1 OF 1 CHECK NUMBER: 00319633

r ~INVOICE DATE | INVOICE NUMBER DESCRIPTION INVOICE AMOUNT

05/22/2024 4468 ONLINE ACCESS $250.00
GL#:10104 - 52030 $250.00

Vendor No. Vendor Name Check No. | Check Data Check Amount

63 DEPARTMENT OF MOTOR VEHICLES 319633 07/19/2024 $250.00

Town of Waterford Vendor Check Check
Accounts Payable Number Date Number
15 Rope Ferry Rd. 63 07/19/2024 319633

Waterford, CT 06385
(860) 444-5842 Fax: (860) 440-0579
$250.00

*Two Hundred Fifty Dollars and 00 Cents"

Pay DEPARTMENT OF MOTOR VEHICLES

~~Tothe  3RD FLOOR/FISCAL SERVICE RM327
C O O NETHERSF LD, CT 061610000 FILE COPY
NON-NEGOTIABLE



STATE OF CONNECTICUT m\/

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT 06161
ct.govidmy (860) 263-5700

PLEASE CONTACT THB FISCAL OFFICE AT 860-263-5269
QUESTIONS.

BILLTO i
Invoice
Waterford (
15 Rope Ferry Rd
i e DATE INVOICE #
wterford, §122/2024 4468
.~\-
.r N
1 IR PRI A W el WL i — - -
[ e gy
: 05/22/2024 4 Paoes 1 Pp) DOC147STY OVE DATE
. | 22024
DESCRIPTION ary ANOUNT
~ PAYMENT DUE UPON RECEZT —
PERIOD COVERED: 7/01/24 TO 06/30/25
YEARLY BILL POR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) I 2000
* YOU ARE RESPONSISLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV

Db el T RPN RS
e

PLEASE REMIT THE TOTAL DUE TO: . ACCOUNT #
DEPARTMENT OF MOTOR VEHICLES *.AMOQU

3RD FLOOR/FISCAL SERVICES RM 327 :

60 STATE STREET

WETHERSFIELD, CT 05161

Mmmmdhwhmw

Total s;z;o.oo
REC'D FINANCE
L2 241203 - Paymente/Credits $0.00
Seat Belts Do Save Lives
DMV is an equat opportunity employer operating under an up-aahmeammn. $250,00




r o h We thank you for your business! I N ¥ O I C E

Charles B. Feldman & Associates DATE: OCT 1, 2024
Post Office Box 1236 INVOICE # 1642029215439
Madison, CT 06443
203-421-8338

charles.feldman@comcast.net

Town of Waterford F I

Paige Walton Assessor L [ c 0

15 Rope Ferry Road y

Waterford, CT 06385

PAYMENT TERMS DUE DATE
Duc on receipt
DESCRIPTION LINE TOTAL
( Professional Audit Services $12,500.00
APF T VED

VENDOR#__#4-9997)
N JE0%7. FY_Qoas”
=PO Y N_"
UNT#__Jolet — £3030

~JNT” 12, 5p0 SUBTOTAL $12,500.00
N (X \AJ GL_\ SALES TAX 0
TE ]Q/IM"/ TOTAL 512,500.00

Make all checks payable to Charles B Feldman & Assoqares 1€

Thank you for your business!



Finance Department

Memo

July 29, 2024

Re: Bid Waijver-Charles B. Feldman & Associates LLC-Personal Property
Auditing & Consuitin

Mr Brule:

In accordance with the Purchasing Ordinance Section 3 08.050, the Purchasing Agent,
on behalf of the Assessor's Office, respectfully seeks a Bid Waiver to obtain Personal
Property Auditing and Consulting Services from Charles B Feldman & Associates LLC
(pending the approval for an additional appropnation) for $24,500.00. Charles B.

Feldman & Associates LLC has expertise in th's area and have completed similar augits
across the state of CT.

Funds wiil be made available in line 10104-52030 {Professional Fees), if approved

Respecifully

N
SheaDavy
Purchasing Agent

Town of Waterford




e,

C

Town of Waterford
Assessor's Office
15 Rope Ferry Road
Waterford, CT 06385

Phone: {(860) 444.5820
Fax: {860) 444-5819

TO Robert Brule, First Se'ectman
Kimberty Allen, Finance Director
Cc Shea Davy, Purchasing Agent
FROM: Paige Walton, Assessor
RE: Additional Appropriation & Bid Waiver Request ~ Charies B Feldman & Associates LLC

Personal Property Auditing & Consutting
DATE: July 19, 2024

The Assessor's office seeks to establish a personal property audit program. which includes the physical
Inspection of business personal property and records. Audits should be conducted regularly to maintain equity
and 1o ensure fiing accuracy In addition to the fair and equitable distribution of the tax burden, a censistent
auditing program ailows for he discovery of unlisted or under-listed personal property and provides an
opportunity for taxpayer education concerning complex reporting standards and requirements

The annual personal property filing requirement is a self-reporting sysiem To date, other than the self-

declaration form, there has been no taxpayer compliance/audit program in place o assist with the discovery
and verification of taxable personal property.

As such, the Assessor's Office respectfully requesls an additional appropriation in the amount of $24.500 for
line 10104-52030 Professional Fees for personal property suditing services. to be conducted pursuant to §12-
53 of the ConnecticLt General Statutes for the 2021, 2022 & 2023 Grand List years

Additionally, the Assessor's Office would like to request 2 waiver of competitive bidding for personat property
auditing services.

Auditors must be well versed in accounting, personal property valuation, governing state statutes pertaining to
the assessment and audit process, and relevant case law. Charles 8. Feldman & Associates LLC have
completed similar audit work throughout the state of Connecticut over the past several decades and as
municipal assessors specializing in personal property, possess a very specific leve! of expertise in the field of

auditing. As such, Charles B. Feldman & Associates LLC are uniquely qualified to assist us in establishing a
robust auditing program

We would ke our request 1o be included on :he Board of Selectman's August 6" agenda and 1o be forwarded
to the other Boards as necessary

Attachmenl

Charles B. Feldman & Associates LLC Quote



Charles B. Feldman & Associates, LLC
Personal Property Auditing & Consuiting
PO Box 1236
Madison, CT. 06443
(203) 421-8338

July 2, 2024

Paige Walton, CCMA [1, Assessor
Waterford Town Hall

15 Rope Ferry Road
Waterford CT 06385

Re: Personal Property Audit Proposal
Dear Ms, Walton:

Please accept our proposal to provide personal property audit services to the Waterford Assessor's office.

The purpose of this letter is to explain the methodology and scope of services that we are prepared to engage
in, as a consultant for the Town of Watesford,

The auditing services that we will perform for the Town of Waterford, based on the allocation of §24.500, witl

include selected personal property accounts to be determined by the Assessor. The audits will cover the Grand
List years of 2021, 2032 and 2023,

The auditing services that we will perform for the Town of Waterford wifl consist of the following:

We shall detemmine reporting accuracy, by conducting a comparison of the Personal Property Declaration
filed with the Assessor to the taxpayers’ Federal Income Tax Retum. Specificaly, we will be reviewing
the following schedules: Schedule L, the Balance Sheet, Form 4562 Depreciation and Amortization,
Location fixed Asset/Depreciation Ledgers, General Ledgers, Tral Balances, Schedules of “Other
Deductions” and any other schedule or books(s) of account that is necessary to successfully complete

the audit. Additionally, we shalt review the taxpayer’s iease agreements to determine reporting accuracy.
Finally, we will perform an on-site inspection of each company selected for audit.

Upon completion of each audit, the following shall be accomplished:

A.) Deliver to the Assessor a written audit report summarizing procedures and the resuits of the audit. This shal)
be considered the legal documentation of such audit, and may be retained by the Assessor on fite. This
report will be signed by the Auditor and the Assessor,

B.) The written statements and reports utilized and mentioned above shall be made on forms approved by the
Assessor,

C.) All statements and reports mentioned above shall be submitted to the Assessor within thirty (30) days of the
date on which the audit is completed.



pursuant to section 12-53 of the Connecticut General Statutes. We will be reviewing the personal property
deciaration from the aforementioned Grand List vears that have been submitted to the Assessor. The Assessor
will notify the taxpayer by certified mail of such audits,

The results of this audit will be supported by the administration of personal property assessment practices, used
within the parameters of the Connecticut General Statutes. I hecessary, we would defend the audit valuations
in & court of law at the fee of $500 per day.

Charles B. Feldman & Assodiates, LLC maintains three Certified Connecticut Municipal Assessors with over 80
years of experience on staff to provide you the utmost in professionat auditing service,

If after reviewing this Proposal you have any questions or would like to discuss this In more detail, please feel

free to call us at (203) 421-8338. Thank you for your consideration and we look forward to serving the Town of
Waterford,

Sincerely,

Chotee B P prCS.

Charles B. Feldman & Associhted, LLC




Personnel Assigned to Waterford Audits ] ]

Charles B. Feldman & Associates LLC
{Persona’ Property Auditors and Certified Personal Property Revaluation Company)

City of West Haven, Assessment Auditor 1994- 2002

City of New Haven, Personal Property Auditor 1982 -1994 (On contract 1982 -1984)
[ndependent Personal Property Auditor 1982-Present

Intemational Assoclation of Assessing Officers-Personal Property Section
Connecticut Association of Assessing Officers, President, 2000

Co-Chalrman and member of Connecticut Assodation of Assessing Officers
Personal Property Committee, 19584- present

Connecticut Association of Assessing Officers Legislative Committee, 1993- 2010
New Haven County Assessors Association, President, 1997- 1998

Primary author of Public Act 99-189 "An Act Conceming Technical Changes and Clarifications to the Assessment
of Personat Property” 1999

Author of “Audit section” of Handbook for Connecticut Assessors 1988 and 1998
Author of "A Systematic Mathedology of Personal Property Auditing” 1987

Connecticut School for Assessors and Boards of Assessment Appeals, University of Connecticut ~Institwte of Public
Service, Specia) Instructor of Personal Property Audit and Legislative workshops 1985 - present

Instructor of many and varled Personal Property workshops sponsored by CAAO, and the Soclety of Professional
Assessors throughout New England 1987- present

Connecticut Soctety of Certified Public Accountants Continuing Education Conference- State Tax Forum,
Instructor, October 1997

Co- developer of the Standardized Connecticut Declaration of Personat Property, 1997.
Assessor of the Year Award -Connecticut Association of Assessing Officers, 1998,

Distingulshed Service Award- Connecticut Assoctation of Assessing Officers, May 1998,
Received CCMA Designation, June 1985.



Mr. Kosofsky ks very well known in the assessment community as an expert in the field of personal property assessment
and his credentials are listed befow, Mr. Kosofsky will be assisting me in this project, as his expertise is undeniable and
Invaluable. Any and ail work done by Mr. Kosofsky will be reviewed and approved by me before being reviewed with the
Assessor. Mr, Kosofsky brings over 40 years of Personal Property Assessment and audit experience to this profect. His
wealth of knowledge in the fiald of personal property audits and administration will enhance our efforts exponentially

Professional Experience

Steven Kosofsky & Assoclates, LLC
(Persona! Property Auditing & Consulting Cempany)

€Quaiity Valuations LLC, Waterbury, CT. 2022-Present (Director of Revaluations)
Assessor, Town of Newington, CT. 2016-2022

Quality Data Services, Waterbury CT. 2011-2016 (Software Support Consultant)
Assessor, Town of Windsor, CT. 1987-2011

State of Connecticut General Assembly Task Force on Uniform Depredation Schedutes & Assessment Practices
November 1995-January 1996

International Association of Assessing Officers-Personal Property Sectlon
Connecticut Association of Assessing Officers- Co-Chalrman Legislative Committee 1997-2010
Connecticut Association of Assessing Officers- Co-Chairman Personal Property Committee 1987-1991

Final Minority Regort- State of Connecticut General Assembly Task Force on Uniform Depreciation
Schedules 8Assessment Practices

The Personal Propesty Report- Personal Property Committee
COnnecuthssodationdAssasmg Officers, November 1988

Connecticut Society of Certifted Public Accountants Continuing Education Conference- State Tax Forum
tnstructor, 1993, 1997-2001

Connectiout School for Assessors & Board of Assessment Appeals
University of Connecticut/Institite of Public Service

Personal | Property Workshop Instructor 1987-1991, 1997, 2001
Connecticut Assaciation of Assessing Officers- Assessor of the Year, 1996

Recelved Connecticut Certified Munidpal Assessor Designation, January 1980

Court Experience

1.C. Penney Company vs. Town of Manchester, CT. 2007
CLEP & Yankee Gas Services vs. City of Meriden, CT. 2001
IBM Corporation vs. Town of Southbury, CT. 1998



City of Ansonia

Town of Bethlehem
City of Bristol

Town of Cheshire
Town of Columbia
Town of Darien

Town of Durham
Town of East Hartford
Town of East Windsor
Town of Essex

Town of Griswold

Town of Hmae%
Town of Madison

City of Meriden

Town of Montville

CLIENT LIST

Town of Barkhamsted
Town of Branford
Town of Brookfield
Town of Clinton
Town of Cromwell
Town of Deep River
Town of East Granby
Town of East Haven
Town of Eliington
Town of Fairfield
Town of Groton
Town of Killingly
Town of Manchester
Town of Middiebury

Town of Naugatuck

Town of Berlin

City of Bridgeport
Town of Canton
Town of Colchester
City of Danbury
City of Derby

Town of East Hampton
Town of East Lyme
Town t;f Enfield
Town of Greenwich
Town of Guitford
Town of Lyme
Town of Mansfield
City of Middietown

City of New Britain



Town of New Canaan
City of New London
Taown of Newtown
City of Norwalk
Town of Plainville
Town of Rocky Hill
Town of Southbury
Town of Stratford
City of Torrington
Town of Wallingford
Town Watertown
Town of Westbrook
Town of Wethersfield

Town of Windsor Locks

LIENT Co

Town of New Fairfleld
Town of New Milford
Town of North Branford
City of Norwich

Town of Plymouth
Town of Seymour
Town of Southington
Town of Suffieid

Town of Trumbull
Town of Washington
Town of West Hartford
Town of Westport

Town of Wingdham

Law firm of Rome McGuigan

City of New Haven
Town of Newington
Town of North Haven
Town of Orange
Town of Prospect
Town of Simsbury
City of Stamford
Town of Telland
Town of Vernon
City of Waterbury
City of West Haven
Town of Weston

Town of Windsor



SERVICE DELIVERY PLAN

Please reference the endcosed “summary of implementation of Personal Property Audit Program
addendum”,

All delivery of materials and timetables for the audit program are pursuant to 12-53 of the Connecticut General
Statutes.



Summary of Implementation of Personal Property Audit Progran

L. Assessor delivers accounts to be audited, and pertinent data to the auditor.

2. Assessor delivers notice of audit via certified mail to taxpayer.

Auditor makes contact with account in question and person responsible for handling audit process.

4, Mutually satisfactory arrangement made between taxpayer and auditor to exchange information
requested.

5. Data analyzed and personal property audit report developed. All data used to develop the assessment
shail be attached to the audit report. An audit reconciliaion sheet shall be attached so that the
Assessor can easlly tie in 10 the audit data and audit resuit.

6. Audit report analyzed by Assessor and auditor.

7. Assessor reviews and signs audit report,

8. Taxpayer notified of audit result and appeal process and sent personal property audit report. This

will aid the taxpayer to comprehend the audit results and file accurate personal property
declarations In the future.

9. The taxpayer may present any unresolved discrepancies to the Assessor and auditor and a meeting
be scheduled to discuss the problem.

10. Assessor makes certificate of corvection based on results of the audit and a new tax bill is
generated.



Methodologies Used For Personal Property Auditing]

The methodologies employed by the auditor must remain consistent with the methodologies requested and
used by the Assessor to determine the value originally. The purpose of an audit is to add omitted property
not to revalue existing property. The only true practical method used in the State of Connecticut to value
personal property is acquisition cost minus depreciation {per CAAD Handbook). The Personal Property
declaration requires information to be submitted in a spedific format: Asset cost, asset type and acquisition
year; we audit on that format. We as auditors must remain uniform and equitable in our audit practices and
procedures. The Assessor has inherent powers to employ alternate methodologies but shoutd first give the
taxpayer the opportunity to declare on that aiternative method before any audit on that method is initiated.
In the case of non-compliance by the taxpayer, aitemative methods, i.e. gross rent muitipliers, unit cost,
income approach and even sales comparison approach may be employed as it becomes necessary to assess
on “the best available information” per 12-53(b) of the Connecticut General Statutes. However, these
circumstances are extremely uncommon, There is no justifiable basis to change methodology if the taxpayer
complies with the audit data requests in the format that the Assessor has originally required.



=

Number of Years in Business Specializing in Municipal Personal Property Tax Audity

I have been an individuai performing Personal Property audits continually from 1982 to the present. I have
a unique perspective in the fact that I am one of the only Personal Property Auditors who Is also a Certified
Connecticut Municipal Assessor. 1 have over 40 years of experience in this very specific field and am also
valuation certified. 1 am very active in the assessment community; being President of the Connecticut
Association of Assessing Officers, Co-Chairman of the CAAO Personal Property Committee and a member of

This gives me experience into audit administration and law that a CPA does not possess. [ have been and
centinue to be an instructor at the University of Connecticut Assessor’s School. T have been teaching auditing
techniques and legislative interpretation each summer since 1985. I pride myself on the solld, positive

relationships that have been developed with my fellow assessors through the years. I retain a reputation of
being availabie for my colfeagues long after the audit process has been completed.

10.



Costs and Billing

Cogls

The cost to complete an audit for iy account with a pre-audited gross assessment of 1.0 million or under is
$650.00 per account.

For any account with a pre-audited 9ross assessment exceeding 1.0 million doitars, the cost to complete the
audit per account shall be as follows:

1.01 million - 2.5 mitiion $2,000.00
2.31 million - 5.0 million $3,000.00
5.01 million — 10 milion $4,000.00
10.1 miltion — 20 miltion $5,500.00
20 million + $6,000.00 + up

Bill

Upon approval by the Assessor, we prefer to bill on a mutually agreed amount at the inception of the audit
process, and the balance upon completion of said audits,



FY25-26 Postage Estimate

Postage Items Postage Fees
I&E Penalty Notices 32

Increase Notices

PP 1270

RE 478

PP Audit Notices Certified 26

PP Audit Result Notices Certified 26

PP Audit 2nd request for documentation 8

Elderly Letters 111

Elderly Reminders 39

Eld Cert of Mailing 39 § 19.50
Advets & Local Vets 78

Certified Mail Pieces 52 § 252.20
Regular Mail Pieces 2055 $ 1,500.15
Estimated additional 15 pieces of mail per month

May-Dec (General Taxpayer correspondence) 120 $ 87.60

Estimated FY25-26 2227 $ 1,859.45
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST

Board of Assessment Appeals

BUDGET FUNCTION

The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the
valuation of their property or the denial of an exemption. The Board of Appeals is typically
comprised of three elected members who meet twice annually to hear taxpayer appeals.
Appellants may appear before the Board to appeal their current Grand List valuations for real
estate, personal property or motor vehicles in the month of March and may also appear in
September when the Board meets exclusively to review motor vehicle appeals.

Assessment staff provides technical support during the hearing and deliberation process and
directs complex issues and questions to the Assessor for clarification to the Board. All BAA
members receive a fixed stipend for their service on the board and assisting staff are

compensated at the appropriate overtime rate and are scheduled based on the number of
appeals the Board receives.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST

DEPARTMENT: BAA

BUDGET SUMMARY

Line Item

PERSONNEL COSTS

51010 Elected Officials
51210 Clerical/Technical
51920 Fica

SUBTOTAL

SERVICES

52010 Advertising

52020 Postage

52050 Dues, Conf. & Education
SUBTOTAL

DEPARTMENT TOTAL

Change from FY
FY 2024 FY 2026 2025 (+/-)
Appropriated Appropriated Request
300 300 300 ol
677 752 809 57
75 80 85 5
1,052 1,132 1,194 62
350 350 350 0
50 &0 85 25
150 200 200 0
550 610 635 25
1,602 1,742 1,829 87




TOWN OF WATERFORD

FY2026 BUDGET REQUEST

DEPARTMENT: BAA

C

BUDGET EXPLANATIONS BY CATEGORY

Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. Clerical costs are based on the
estimated number of appeals that the board hears in a typical non-revaluation year. The chart
below outlines the number of appeals heard each year and the required clerical hours to
facilitate the hearing process. FY26 personnel costs are calculated assuming 40 total appeals
with 20 hours of clerical time provided by the Assessor’s staff at an overtime rate. The

calculated FICA is included.

2020GL 2021 GL
# Appeals March Session 31
# Appeals Sept Session 4
Total Appeals 35
# Clerical Hours 20

16
18

34

20

2022 GL

178
10

188

60

2023 GL

31

[

20

Budget Request: $1,194

See the Personnel/Fringe Benefit spreadsheet for calculations.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: BAA

Services: Accounts 52010-52050: Encompassing all necessary operating costs, including
statutorily required legal ads and filing notifications, related postage costs, and provisions for
Board Member and staff training in assessment appeals.

Budget Request: $635
e 10104-52010 - Advertising Request: $350

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town’s website twice annually. Advertising costs
incurred in FY24/25 = $323 to date.

Advertising Breakdown:
March 2024 Legal Ad: $187
September Legal Ad: 5163

$350

¢ 10104-52020 - Postage Request: $85

Postage estimate is based on approximately 90 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY24 = $63

e 10104 — 52050 — Dues, Conf. & Education Request: $200

Education cost represents an allowance for BAA training, which is made available to all
board members and clerical staff by the state’s Office of Policy and Management in
conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. Dues, Conf. & Education Fees incurred in FY24:550.00
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Board of Assessment Appeals
15 Rope Ferry Road
Waterford, CT 06385

Board of Assessment Appeals

Mesting Minutes
Motor Vehicle Session

Date: Wednesday, September 11, 2024
Place: Assessor’'s Office

15 Rope Ferry Rd

Waterford Town Hall
Time: 6:00pm

Board Members Pregsent: Marilyn Lusher, Jerry Porter

Staff Present: Jessica Hewitt

The Board of Assessment Appeals met on Wednesday, September 11, 2024. The meeting was
called to order at 5:55pm

The Board voted unanimously to accept meeting minutes from March 13, 2024 as read.

The Board voted unanimously to approve postage transfer for FY2024. Request is to transfer
$12.54 from advertising budget to postage budget.

The Board voted unanimously to approve budget for FY2026.Budget Request total of $1,829.

A motion was brought by Marilyn to cancel meeting on September 18, 2024 due to lack of need.
Jerry Seconded. Motion passes.

All decisions were voted on by Board members Marilyn Lusher and Jerry Porter.
. The following decisions were made:
1. Johnnie Tran - 2015 Toyota Camry
a. Decision: The Board voted unanimously, reduce assessment to $4,690
2. Matthew Valentino -~ 2018 Hyundai Elantra
a. Decision: The Board voted unanimously, reduce assessment to $8,680
3. Matthew Valentino— 2022 Hyundai Palisade
a. Decision: The Board voted unanimously, reduce assessment to $27,160
4. David Moltz — 2015 Coachman Freight Xline
a. Decision: The Board voted unanimously, reduce assessment to $2,100



5. Michele Sisson — 2011 For Expedition

a. Decision: The Board voted unanimousiy, reduce assessment to $4,025
6. Michele Sisson — 2011 Nissan Titan

a. Decision: The Board voted unanimously, no change in assessment
7. Michele Sisson — 2004 Toyota Highlander

a. Decision: The Board voted unanimously, no change in assessment
8. Liu Grard Bo- 2016 Toyota Corolla LE

a. Decision- The Board voted unanimously, reduce assessment to $5,285
9. Brett Eckhart- 2016 Subaru Outback

a. Decision- The Board voted unanimously, reduce assessment to $9,675

Dates for Board of Assessment Appeals meetings for the 24 Grand List were decided as March
12™, March 19", and March 22* as well as September 10" for motor vehicles only. A date of
September 13" was also held for motor vehicles in case it is needed.

There being no further business, the meeting was adjourned at 7:39 pm

Respectfully Submitted,
Jessica Hewitt

Secretary



[Ar4-] 192
1390aN8 01 SH33M 9Z0T/SZ0T SAVAONHOM
S8r8 0Z'60T°T S1vYL0L
867 00°00€ 00°00€ pa133(3 jeyol
S6°CC 00°00¢ 00°00¢€ 334 1v1d SHIAWAW vva|a3Ldan3
06°'T9 0Z°608 0T°'608 08°TSL |e2luydal [eua) (€301
7567 9t'L9 V/N| 98" 2t9 vr'109 009t°0F S |91 uo|ssas Yyaiey
uoIssas AN 1das
8E'TT 8’191 v/N |P8'T9T 9£0s1 oootor S |v 111 2PIY JUDWISSISSY
{v:ori) AYYIVS QZAd 9702/520Z | S20Z/P20T | 9ZA4 3LV | N3IIM 33A0TdINIG 3HIH 40 31VQ
SIXVL 3IA0TdING | ALIAIONOT AYYIVS AUVIVS ATHNOH |/addom
TI0HAVYd V101 SUNOH
0Z6TS INN

HVY3IA 1VISId 9202-5202

S1V3iddV LNIWSSISSY 4O QUVY08E - 1IIHSHYOM 1INNOSHId

QYO4H3LYM 40 NMOL




ql] B ACCOUNT NUMBER CUSTOMER BILLING PERIOD
e an Pode2s TOWN OF WATERFORD - ASSESSORS 0101724-01/31/24
g THE DAY PUBLISHING COMPANY
JASN oEdi 231 CLIENT PAGE NUMBER DUE DATE
NEW LONDON, CT 06320-1231 Page 1 of 1 02/29/2024
Current Over 30 Days Over 60 Days Total Balance
$159.76 $0.00 $0.00 $159.76
STATEMENT NUMBER
TOWN OF WATERFORD - ASSESSORS e RAVAN R To
15 ROPE FERRY RD DAY PUBLISHING COMPANY | beeeee———
WATERFORD, CT 06385 Include your account # on CHECK NUMBER
United States your check remiftance
ANOUNT PAID
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE
DATE DESCRIPTION PUBLICATIONS Nk gk e
Pravious Balance $0.00
01726724 BOCAA Hearings CPNW, DAY. DCW d01072855 2 ¢ol X 19 Lines $159.76
BOAA
Hearings
Day Credit Department 860-701-4204 Accounting Fax  860-437-7504
Community Classifieds - Toll Fres 800-582-8296 Advertiging Fax 860-437-8780
( Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443
Billing Period Account Number Customer
01/01/24-01/31/24 D93229 TOWN OF WATERFORD - ASSESSORS
Currant Due Over 30 Days Over 80 Days Total Balance
$159.76 $0.00 $0.00 $159.76

C

Payment Terms - Net End of Month A FINANCE CHARGE OF 1.5% PER MONTH  ON ACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



DATE

Total

Qhe Eag ACCOUNT NUMBER CUSTOMBR

THE DAY PUBLISHING COMPANY Dyaazs TOWN OF WATERFORD - ASSESS0RS
PO BOX 1231
RSP, o L
pon Rece
Order Number Amount Duye
d01083833 $163.76

TOWN OF WATERFORD - ASSESSORS sl L]
15 ROPE FERRY RD NS DAY FUBL I

WATERFORD, CT 06385 COMPANY

United States gt palnscriicsirid AMGUNT PAD

remittance

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

SIZEAINES GROSS NET
DESCRIPTION PUBLICATION REFERENCE # ORQTY AMOUNT OTHER  \MGUNT
08/12724 BOAA Motor Vehicle Grand List The Day 2 col $133.78 $0.00 $133.76
08/12/24 BOAA Motor Vehicle Grand List Day Classified 2col $30.00 $0.00 $30.00
Webpage
$163.76 $0.00 $163.76
Account Number Customer Total Due
D93229 TOWN OF WATERFORD - ASSESSORS $163.76
Day Credit Department 860-701-4204 Accounting Fax  860-437.7504
Community Classifieds - Toll Free 800-582-8206 Advertising Fax  860-437-8780

Day Publishing Company - Toll Free

800-542-3354 Classified Fax 860-442-5443



Assessor's Office Metered Mail #items

FY24 Postage

Jul-23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23
Jan-24
Feb-24
Mar-24
Apr-24
May-24
Jun-24

Total Postage

FY 25 Postage
Jul-24
Aug-24
Sep-24
Oct-24
Nov-24

Total Postage

BAA Metered Mail
FY 24 Postage
6.84 11 12.15
21.03 33 0.63
25.20 38 5.04
19.23 29 0
3.39 5 0
0.63 1 0
1212.31 1894 0
35.07 52 24.32
28.96 45 15.92
70.04 103
16.00 24
6.00 9 4.48
S 1,444.70 2244 S 62.54
FY 24 Postage
93.67 135 1.92
77.98 112 3.45
18.91 27 4.83
272.89 394 0
18.61 26 0
$ 482.06 694 S 10.20

#items

19

o o0 0O O 0 =

37
25

o o

32

O O N W

15



Search CAAO Search

i Connecticut Association of
| Assessing Officers Shitps://cago.com)

# (https://caac.coml)
Leadership

BAA Workshops — 2025 Na———.
Resources

There are 5 Workshops scheduled for January and February, 2025

3 hours Continuing Education Credits Lint

The Workshop cost is $50.00
Site Map (hitps://caac.com/site-map/)

Note: The new Motor Vehicle law will be discussed during these classes.

Click on each town below for a fiyer and registration information.

Prospect (hitps://caao.com/wp-content/uploads/BAAWorkshop-Prospect-2025 pdf) - Tuesday, January 7™, 2025 — 6:00 pm — 9:00 pm -
Instructor, Bill Gaffney, CCMA Ii

ads/BAAWorkshop-Watertown-2025.pdf) — Tuedsay, January 14%, 2025 — 5:30 pm - 8:30 pm —

Instructor, Tim Iczmn:oq. CCMAII

Hebron (https://caao.com/wp-content/uploads/BAAWorkshop-Hebron-2025.pdf) — Tuesday, January 21%, 2025 — 5:00 pm — 8:00 pm —~
Instructor, Tim Hutvagner, CCMA ||

Bristol {https://caao.com/wp-content/uploads/BAAWorkshon-Bristol-2025.pdf) — Wednesday, January 29", 2025 — 6:00 pm — 9:00 pm -
Instructor, Bill Gaffney, CCMA i L

o W
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Tax Collector

- FISCAL YEAR 2026 BUDGET

WATERFORD TAX COLLECTOR
Functional Description of the Duties of the Tax Office

The purpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle taxes;
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes to taxpayers and
various agencies upon demand. The office is responsible for the accuracy and legality of all steps in the billing, adjustment,
collection, deposit, and reporting process.

The Grand List 2023 levy totaled $100,101,709.99, an increase of $4,151,049.25 or 4.33% compared to the GL 2022 levy. As of
the end of FY 2024, the tax office had achieved the highest overall collection rate as follows:

Real Estate: 100.10%

Personal Property: 09.89%
Motor Vehicle: 97.81%
Motor Vehicle Supplemental:  94.09%
Total Collection Rate: 99.89%

State statutes govern the tax collection process almost entirely. Tax bill preparation and delivery, the collection calendar,
collection procedures, interest rates, fees, and collection tools specified in the statutes, such as:

12.130 Failure to send or receive bill: Failure to send out or receive any such bill or statement shall not invalidate the tax
12-146 No tax installment shall be construed to be delinguent...if...the envelope containing such tax...bears a postmark
showing a date within the time allowed by statute..
12-146 If any tax due...is not paid in full...the whole or such part as is unpaid...shall be subject to interest from the due date of
such delinquent installment.
There is no provision in the statutes for a tax collector to waive interest except for a taxpayer who has received
compensation under Chapter 968 as a crime victim.

The majority of the required billing information comes from the Assessor's Office, often in conjunction with the Connecticut
Department of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town
Clerk, Finance Department, Town Treasurer, and various other agencies. The 2023 levy generated 31 504 tax bills: 9,572 real
estate, 1,240 personal property, and 20,692 motor vehicle bills.

A Look Ahead:

The Tax Office has no spegific plans for capital requests or purchases and we are currently at a minimal staffing level.
We continue to investigate options that will reduce overhead costs for the Town and for the taxpayers including, but not limited
to, the most cost-efficient online payment opportunities and the new collection agency with which we have contracted.
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FY 2026 BUDGET SUMMARY

The Fiscal Year 2026 total budget request is $227,817, a decrease of $4,514 (-1.94%)
from the prior year. Personnel costs decreased by $9,705 (-5.05%) and Services increased
$5,151 (12.91%) driven predominantly by an increase in Postage and Quality Data Service
tax billing services.

Personnel Cost: $182,361  Backup Page: 7
This is a decrease of $9,705 (-5.05%) from last year's approved budget.

LI 51010 Elected Officials: $90,805

The salaries for elected officials were addressed by action of the RTM. At the
2/7/2022 meeting of the RTM, that body voted to increase the elected officials’ salaries by the
jowest of the following criteria:

1. The percentage increase of the CPI-U from July of the preceding fiscal year,
2. One-Half (50%) of the percentage increase approved for non-union management;
3. One point five percent (1.5%)

At the 12/2/2024 meeting of the RTM, elected officials’ salaries were, once again, set at ¥z of
the NUMP salary increase at a value of 1.25%.

LI 51210 Clerical/Technical: $78,596

This is a decrease of $10,137 (-11.42%). The decrease is due to the retirement of the
previous full-time clerk. The salary for the Tax Office's full-time Accounts Receivable Clerk is
determined by a negotiated contract between the Town and Local 1303-037. The increase of
the full-time clerk is 5.17% and the increase of the non-union part-time clerk is 4.655%

The Town of Waterford has set the Seasonal Clerk wage scaie at $17.00 as of
7/1/2025: the Connecticut minimum wage will be $16.35 effective 1/1/2025.

| have recalculated the necessary hours and days for our seasonal employee per the
recommended budget amount from the Finance Department. There are 23 days necessary
for this year's collection month. At the 100 hours ($1700.00) calculated by Finance for the
budget, this would limit the position to only 4 hour per day as opposed to the historical 5-hour
day.

LI 51920 FICA: $12,960
This is a decrease of $689 (-5.05%). FICA is budgeted at 7.65% of all wages,
including overtime.

Services: $45,056, an increase of $5,151 (12.91%).

LI 52010 Advertising: $690

State statute 12-145 requires publication of tax notices six times per year in a local
newspaper: three times for each of the collection months. Rates are for publication in the
Waterford Times. | have been in contact with The Day legal ad department and they are
stating that the price should remain “close” to this year's price of $109.11, therefore { am
budgeting a 6% increase to $115.00 per ad. (Backup: Pages 15-16)

June-July 3 ads x $115 = §345.00 Dec-Jan 3 ads x $115.00 = $345.00
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LI 52020 Postage: $11,000

Postage rates have gone from $0.55 (1/27/201 9); $0.58 (8/2
$0.63 (1/22/2023); $0.66 (7/9/2023); $0.68 (1/1/24) and $0.73 (7/1/24) another 7.3% increase.

FY 2019 $5,348
FY 2020 $5,552
FY 2021 $4,874

July 2024 Metered Mail
Actual Postage

Aug 2024 Metered Mail
Actual Postage

Sept 2024 Metered Mail
Actual Postage

10ct 2024 Metered Mail
Actual Postage

Nov 2023 Metered Mail
Postage

Dec 2023 'Metered Mail
Postage

Jan 2024 Metered Mail
Pastage

Feh 2024 Metered Mail
Postage

Mar 2024 Metered Mail
Postage

Apr 2024 Metered Mail
Postage

May 2024 Metered Mail
Postage

June 2024 Metered Mail
Postage

L1 52030 Professional Fees:

$292.41
$20.80
$2,305.85
$76.00
$1,518.28
$18.90
$0.70
$1.80
$201.84
$3.12
$879.48
$6.24
$1,120.41
$3.12
$1,105.76
$22.40
$405.45
$5.60
$643.04
$8.80
$519.15
$6.40
$444.94
$6.60

$9,617.09-

FY 2022
FY 2023
FY 2024

$6,662

$7559
$9357

DQ Statements

Demands

PP Lien Notice

Postcards

DQ Statements

Demands

Lien Notices

DQ Statements

$30,349

9/2012); $0.60 (7/10/2022);

This is an increase of $2,430 (8.7%) completely comprised of the increase in the Quality Data

Service budget.

| have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.



Tax Collector “
Fiscal Year 2026

Town of Waterford

Quality Data Setvice — All Billing Services $29,573.84
Last year $27143.24 (Backup: Pages 17-19)

This is an increase of $2430.60 (8.95%)

This year $12,760.00 of software support moved to IT budget.
Last year: $12,186.60

Invoice Cloud Credit Card Processor $480
PC! compliance for 1 credit card readers $15 per machine per month $180
Cloud Access Fee $25 per month (Backup: Page 20) $300
DMV - Access DMV database for current address
and registration information (Backup: Page 21) $250
New Employee Background Check  (Backup: Page 22) $45

L1 52040 Service Contracts and Repairs: $1067

This is for the lease payments on the Ricoh copier and copy fees based on usage.

Copier/Printer Lease $1067
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy $140.00

3 Year Average: $149.47
2022: $ 146.85

2023: $ 127.19
2024: $ 174.35

LI 52050 Dues, Conferences and Education: $1950

This amount covers state and local membership dues and state/regional
association meetings. (Backup: Pages 24-29)

Dues:
Connecticut Tax Collectors’ Association (CTx) $ 75
New London County Tax Collectors’ Ass’n $ 30
Northeast Regional Tax Collectors & Treasurers Ass’n $ 40
Conferences:
Connecticut Tax Collectors’ Association (CTx) $ 750
Northeast Regional Tax Collectors & Treasurers Ass’n $ 900
CTx Spring Meeting $ 65
CTx Fall Meeting $ 65

Re-Certification (Every 5 Years) $ 25
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LI 53010 Supplies: $400
Supplies that are specific to departments are now
in each department’s budget in addition to some supplies

that are no longer in the Finance Department purview.
(Backup: Page 30}

Return Envelopes Price is $24.40 per box of 500

Receipt Paper for Validator (100 @ $1.65)
[Current purchase 120 rolls]

Validator Ribbons (20 @ $6.66)

Miscellaneous Non-Finance Supplies
Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels etc.

Supplies History Receipt Paper Validator Ribbons

FY 2019 80 18
FY 2020 80 18
Fy 2021 70 18
FY 2022 80 16
Fy 2023 80 20
FY 2024 80 20
FY 2025 ytd 120 25
7 Yr Average 86 20
Most Recent Costs $1.65 $6.66

LI 54060 Office Equipment: $0

$ 25

$165
$135

$ 75



TOWN OF WATERFORD
GENERAL FUND
Revised 2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10106 TAX COLLECTOR
COLUMNT ] COLUMN 2 [[COLUMR 3| COLUMN4 | COLUMNS [ COLUMN®
|
: ACTUAL | 202572026 e :
20232024 | 202472025 | 202412025 | EXPEND& | DEPT/ | 202512026 | Department | Department
LINE ACTUAL | RTM ADD'L/ |ENCUMBAS| AGENCY |APPROVED| RequestS | Request%
ITEM DESCRIPTION EXPENDED | APPROP. | TRANSFERS| OF 11725 | REQUEST | BD/COMM.| Incresse | Increaxe
PERSONNEL COSTS
51010 ELECTED OFFICIALS 86,286 89,654 90,805 1121 1.25%
51210 CLERICAL/TECHNICAL 80,820 §8,733 78,596 Q0,137 -11.42%
51810 OVERTIME 0 0 0 0
51920 FICA 12,784 13,649 12,960 (689) 5.05%
SUBTOTAL 179,890 192,066 0 0 182,361 0 (9.705) -5.05%
|
SERVICES
52010 ADVERTISING 675 655 690 35 534%
52020 POSTAGE 6,000 8,300 11,000 2,700 32.53%
52030 PROFESSIONAL FEES 21,309 27919 30,349 2,430 8.70%
52040 SERVICE CONT. & REPAIR 1,000 1,156 1,067 (89) 7.90%
52050 DUES, CONF. & EDUCATION 395 1875 1,950 75 4.00%
SUBTOTAL 29,969 39,905 0 0 45,056 0 5,151 12.91%
[
MATERIALS & SUPPLIES
53010 |OFFICE SUPPLIES 280 360 400 40 1L.11%
SUBTOTAL 280 360 0 0 400 0 40 11.11%
_
OFFICE EQUIPMENT
54060 |OFFICE EQUIPMENT 0 0 0 0 0.00%
SUBTOTAL 0 0 0 0 0 0 0 0.00%
DEPARTMENT TOTAL 210,139 232,331 0 0 227,817 0 4,514y -1.94%




TOWN OF WATERFORD
PERSONNEL WORKSHEET - 06 TAX COLLECTOR

2025/2026 FISCAL YEAR
From Finance
LINE 51920
HOURS TOTAL | PAYROLL
WORKED/ | HOURLY | SALARY LONGEVITY | EMPLOYEE |  TAXES
DATE OF HIRE EMPLOYEE WEEK | RATEFY26| FY25 |SALARYFY26] FY26 SALARY | (F.IC.A}
51010 - ELECTED OFFICIAL
1/12/2015]TAX COLLECTOR 40| N/A 89,683.25| 90,804.51{ N/A 90,804.51 | 6,946.55
TOTALS 89,683.25 | 90,804.51 0.00 | 90,804.51 | 6,946.55
51216 - CLERICAL/TECHNICAL
06/26/2024] ACCOUNTS RECEIVABLE CLERK 35/ § 25.1073 | 43,615.97 | 45,871.10 | N/A 45,871.10 | 3,509.14
03/09/2015| ACCOUNTS RECEIVABLE CLERK 19| $ 31.2810| 29,644.56 | 31,024.53 | N/A 31,024.53 | 2,373.38
07/01/2022]SEASONAL CLERICAL *UMP 100 | $ 17.0000 { 1,650.00 1,700.00 | N/A 1,700.00 130.05
TOTALS 74,910.53 | 78,595.63 0.00 | 78,595.63 ]| 6,012.57
51810 - OVERTIME 0.00 0.00 0.00 0.00 0.00
51910 - FRINGE/F.LC.A. 0.00 0.00
TOTALS FY25 FICA  12,591.42 | 164,593.79 | 169,400.14 0.00 | 169,400.14 | 12,959.11
BUDGET TOTAL W/F.LC.A | 177,185.21 182,359.25
WORKDAYS 2025/2026 WEEKS TO BUDGET
261 52.2
TOWN OF WATERFORD
FRINGE BENEFITS WORKSHEET - 06 TAX COLLECTOR
2025/2026 FISCAL YEAR




Line item |Description
2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-26
51010 ELECTED OFFICIALS 86,286 86,286 87,255 89,684 90,805
51210 CLERICAL/TECHNICAL 82,334 80,820 85,437 88,733 77,956
51810 OVERTIME 1] 0 0 0 0
51920 F.ILCA. 12,200 12,784 13,211 13,649 12,911
SUBTOTAL 181,520 179,890 185,903 192,066 | 181,672
SERVICES
52010 ADVERTISING 700 675 675 655 690
52020 POSTAGE 6,000 6,000 7,500 8,300 11,000
52030 PROFESSIONAL FEES 22,214 21,399 22,270 27,919 | 30,349
52040 SERVICE CONT. & REPAIR 1,178 1,000 1,146 1,146 1,067
52050 DUES, CONF. & EDUCATION 195 895 945 1,875 1,950
SUBTOTAL 30,287 29,969 32,536 39,895 45,056
MATERIALS & SUPPLIES
53010 OFFICE SUPPLIES 100 280 50 360 400
SUBTOTAL 100 280 50 360 400
OFFICE EQUIPMENT
54060 OFFICE EQUIPMENT 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
DEPARTMENT TOTAL 211,907 210,139 218,489 232,321 ; 227,128
Salary Increase 0.96% 0.00% 1.12% 2.28% 1.25%
11 Year 14.39%




Line ltem {Description
2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15 3015.16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
51010 ELECTED OFFICIALS 68,339| 70,877 72,501 75040| 76,835 77,757| 79,382] 79,382 80,109| 81,711 83,754 85,262
51210 CLERICAL/TECHNICAL 81,301 81,044} 65041] 65317 67,340 68,929 70,287| 72,959 73,107} 73,373 78,192 77,769
51810 OVERTIME 1,417 900 297 789 821 816 949 798 399 280 297 0
51920 FLC.A. 11,557f 11,691] 10591 10,799 11,093 11,286 11,523] 11,715| 11,752] 110885 12,412 12,478
- |SUBRTOTAL T 162,614| 164,512| 149,030 151,945| 156,089 158,788 162,141] 164,854| 165,367 167,249 174,655 175,509
SERVICES ' ;
52010 ADVERTISING 970 1,200 1,252 1,056 1,086 1,050 1,176 1,146 1,101 1,101 1,128 700
52020 POSTAGE 5,910 6,063 5,637 5,791 5,949 6,334 6,028 5,100 5,500 5,500 5,500 6,000
52030 PROFESSIONAL FEES 18.100| 20,700 23,175{ 23,833} 18,304 19,286] 13,835] 28,688] 30,058] 30,290 20,764 21,832
52040 SERVICE CONT. & REPAIR 9,205 9,580| 10,395 10587 10,787| 13,273 15,193 1,434 1,385 1,365 1,365 1,350
52050 DUES, CONF. & EDUCATION 326 171 326 326 326 326 726 726 775 415 675 685
" ISUBTOTAL 34,511 37,714] 40,785 41,593| 36,452 20,269] 36,958) 38,094 38819 38,671 29,432 30,567
|
MATERIALS & SUPPLIES
53010 OFFICE SUPPLIES 720 430 860 1,065 1,028 320 613 80 50 30 30 30
‘|suBroraL 720 480 860 1,065 1,028 320 613 80 50 30 30 30
‘OFFICE EQUIPMENT i
54060 OFFICE EQUIPMENT 0 1,200 0 0 400 410 200 200 0 1900 100 50
SUBTOTAL: ; i 0 1,200 0 o 400 410 200 200 0 1900 100 50
| 197,845] 203,906] 190,675 194,603| 193,965 199,787 199,912| 203,228 204,236] 207,850 204,217| 206,156

w




Line item |Description
1999-2000 | 2000-2001| 2001-02 | 200203 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-05
51010 ELECTED OFFICIALS S1844]  52,736] 54,516 56362] 57,452 60056| 60486 63,436 64,416 67,310
51210 CLERICAL/TECHNICAL 105,335|  107,010| 119,258 123,145] 124,285 93,749 96,657]  92050| 81129| 86,782
51810 OVERTIME 652 600 627 680 680 720 618 607 2,240 1,500
51920 FLCA. 28,659 31,374| 31,537 36,859 0 0
|suBrOTAL — 12,075]  12,343[ 13419| 13,784] 13955 11,821 12,069] 11,941 11,306 11,903
198,565 204,063 219,357 230,830 196, 377 166,346 169,830 168,034 159,091 167,495
SERVICES’ .
52010 ADVERTISING
52020 POSTAGE 713 830 857 420 378 435 435 882 940 928
52030 PROFESSIONAL FEES 9,447 9.331| 10,196 12,281] 11,636] 5616 5842 6430 6993] 5958
52040 SERVICE CONT. & REPAIR 800 1050]  1,200] 1,350] 1,550 15420] 16870  15713] 18,078 18,400
52050 DUES, CONF. & EDUCATION 4,293 7061 7,213] 7418 7,868] 8520 8920 8576 8,880 8525
SUBTOTAL : 622 749 723 708 900 900 1,000 485 335 301
'3g] 50 50 50| 50| 50| 50 776 146 146
ERIALS & SUPPLIES 745,913 19,071 720,238 T 22,227 2382 30,941 3317 32862 35372 34 258|
53010 OFFICE SUPPLIES
SUBTOTAL
7 0 0 0 0 0 0 1,000 1,100 750
OFFICE EQUIPMENT Et 0 [ 0 0 07 0 71,0000 %1,1007 750
54060 OFFICE EQUIPMENT _
SUBTOTAL e
L — o __© of of of 3 0
DEPARTMENT TOTAL 315 o_ o_ 0 o ] 0 0 1113 0
e e .8 S —h. o S P8 E——— - rryitiriins sy U R a1iey oy D e s by B e rry=r|
DEPARTMENT TOTAL 214,800 223,134 239,596 253,057 218,754 197,287 202,947 201,896 .‘_,_om..mﬂm_ 202,503
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
2024-2025 FISCAL YEAR

All revenues from each depariment must be listed in the following categories. If you find that

thie list is Inadequate, please identify your specific iype of revenue and fist in the space below.

DEPARTMENT: TAX COLLECTOR

2022.2023 | 2023-2024

_ 24 | 2024-2026
.| AcTuAL |- ACTUAL

LINE ITEM - YTD

2 Year Average

VARIANCE

THRU 11/3¢

Beach Admission Fees

Benefit Assessments

Bulky Wasie Fees

Conveyance Tax

Copy Fees

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest 528,233 290,885 126,785

409,549

Lien Fees 3,880 2,952 1,200

3,421

inter-Municipal Revenues

Investment Interest

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Rentals

Sale of Equipment/Vehicles

Sale of Recyclables

State Operational Granls

Tax Collections-Current Yaar 06,544,226| 96,078,023 72,747,588

96,311,125

Tax Collections - Prior Year 600,349 486,706 298,040

543,628

Versa Kar/Blue Box Purchases

Miscellaneous

Accurint {Personal Search)

OQQDOOOOQDOOOOOOOOOO

NSF 1,300 2,275 1,326

1,788

UCC Lien Fee 1,652 1,340 660

1,496

Molor Vehicle Fees 24,711 23,164 12,787

22,438

Warranl Fees

East Lyme Animal Control Fee

Eugene O'Neill Gate Receipls

Alarm Monitoring

Alarm Penalties

Enhanced E 9-1-1

Regional Communications Fees

TOTALS | 97,704,360/ 96,885,325| 73,188,385

97,293,343

elalolo|ojo|e|e|o|o|@
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Collection Statistics |

FY 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 2023 2024 2025
July |Real Estate 60.50%  59.20%! 54.80%| 55.84% 53.39%| 57.62% 52.20% 59.27%; 49.41% 61.16%| 57.62%
|Personal Prop | 98.90%| 97.80%) 96.60% 97.24%| 88.36% 87.58% 85.01%| 8551%  86.37% 86.76% 87.05%

Motor Vehicle 80.10%| 72.70%) 66.60%| 69.24% 66.86% 66.19% 48.76% 66.64%| 68.24% 65.20% 68.72%

MV Supp Covid
Total 70.80%| 68.00% 65.40% 66.62%| 62.73%| 65.48% 60.42% 66.47%| 60.39%| 67.28%| 66.18%
August Rezl Estate 61.50%| 61.70% 61.70%, 61.81% 61.72% 61.64% 56.66% 62.59%| 62.3%% 65.11%| 62.39%

Personal Prop 99.30% 99.20%)| 99.20%| 99.34%  99.51%| 99.61% 96.35%| 99.72% §9.24% 99.63%; 98.41%
Motor Vehicle 86.50%| 86.80%) 87.00%| 89.29%| 90.07%| 88.97% 65.24% 90.41%| 88.23% 88.50%| 89.08%

MV Supp
Total 71.90%| 71.70%| 71.90% 72.28%| 72.45% 72.35% 67.22%| 73.65% 73.75% 74.25%, 73.50%
September |Real Estate 61.70%| 61.90% 61.90% 62.04%| 62.35% 62.33% 61.45%| 63.09% 62.75% 65.29%! 62.78%

Personal Prop 99.30%| 99.40%| 99.60%| 99.41%| 99.57% 99.81%, 98.86% 99.79%| 99.32% 99.67%| 99.82%
Motor Vehicle 00.40%| 91.10%) 92.10% 92.55%| 92.45%| 92.06% 82.59% 93.59% 91.28% 91.75%! 92.01%

MYV Supp _
|Total 72.20%| 72.10%)| 72.30% 72.62%, 73.02%| 73.03% 72.01% 74.17%| 74.20% 74.55% 74.28%
October Real Estate 62.00% 62.30%)|62.10% 62.22%| 62.60% 62.49% 62.67% 63.59% 62.97% 65.51%| 62.98%

Personal Prop 99.40%| 99.50%99.60%| 99.53%| 99.61% 99.87% mm.wmmﬁ.“ 99.84%, 99.90% 99.72%| 99.84%
Motor Vehicle 92.10% 93.00%| 93.60% 93.55%| 93.85%; 93.32% 92.32%| 95.34%| 92.69% 93.39%| 93.36%

MV Supp ] |
Total 72.50%| 72.40%|72.60% 72.81% 73.27%| 73.21% 73.46% 74.61% 74.56% 74.80%| 74.45%
November |Real Estate 62.20%| 63.00% 62.5% 62.59% 63.20% 63.24% 63.19%| 63.96%| 63.31% 65.91%

Personal Prop 99.40%| 99.60%| 99.7%| 99.63% 99.79%, 99.85%) 99.45%| 99.93% 99.87% 99.73%

Motor Vehicle 93.10%| 94.80%| 95.2%| 94.65%| 95.48% 94.95% 94.00%, 95.88% 94.00% 94.25%

MV Supp
Total 72.30% 73.10% 73.0% 73.15% 73.81% 73.86% 73.92%| 74.27% 74.28% 75.14%
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December |Real Estate 71.00%| 71.20%| 71.01% 71.19% 71.30% 72.61% 71.84% 72.54% 72.10% 73.66%
Personal Prop 99.60%! 99.60%| 99.74% 99.64% 99.80% 99 89% 99.84% 99.92% 99.87% 99.76%
Motor Vehicle 94.70%| 95.90%| 95.81% 95.16% 96.04% 95.65% 95.13% 96.45% 94.61% 94.69%
MV Supp 7.60% 6.70%| 0.11% 1.42% 0.57% 0.07% 0.39% 0.06% 29.00% 0.31%
Total 78.70%| 78.60%| 78.57% 78.76% 79.05% 79.95% 79.61% 80.16% 80.20% 80.28%
2015 2016 | 2017 2018 2019 020 2021 2022 2023 2024
January Real Estate 97.80%| 96.70%| 94.51% 96.99% 96.11% 96.38% 93.21% 96.67% 96.75% 97.34%
Personal Prop 99.60%| 99.60%| 99.75% 99.76% 99.81% 99.89% 99.84% 99.93% 99.89% 99.76%
Motor Vehicle 95.40%! 96.30%| 96.38% 96.39% 96.47% 96.20% 95.68% 97.02% 95.11% 95.23%
MV Supp 74.40%| 71.70%| 66.22% 71.45% 64.83% 64.76% 58.52% 65.06% 63.64% 62.30%
Total 98.00%| 97.20%| 95.67% 97.48% 96.85% 97.03% 94.80% 97.26% 97.22% Q7.60%
February Real Estate 08.50%| 98.70%| 98.58% 98.6(0% 98.55% 98.85% 95.88% 99.31% 99.08% 99.13%
Personal Prop 99.60%| 99.60%| 99.75% 99.76% 99.83% 99.38% 99.87% 99,93% 99.89% 99.76%
Motor Vehicle 95.80%| 96.80% 96.60% 96.63% 96.81% 96.62% 96.50% 97.40% 95.67% 95.76%
MV Supp 79.60%| 83.40%| 82.40% 83.86% 83.95% 83.48% 75.09% 84.92% 82.66% 83.34%
Total 98.60%| 98.70% 98.67% 98.70% 93.70% 98.90% 96.80% 99.25% 98.97% 99.02%
March Real Estate 98.90%! 98.90%| 98.84% 98.84% 99.05% 99.07% 98.53% 99.62% 99.31% 99.30%
Personal Prop 99.60%|° 99.60%| 99.75% 99.76% 99.86% 99.89% 99 88% 99.96% 99 90% 99.78%
Motor Vehicle §6.30%!| 97.40%| 96.94% 97.08% 97.17% 97.14% 97.25% 97.85% 96.27% 96.27%
MV Supp 87.40%| 89.40% 87.47% 88.36% 89.18% 87.62% 84.79% 90.00% 88.82% 89.53%
Total 08.90%! 99.00% 98.90% 98.92% 99.10% 99 11% 98.73% 99.54% 99.21% 99.21%
April Real Estate 99.10%!| 99.10%| 98.98% 98.98% 99.23% 99.22% 99,28% 99.62% 99.45% 99.46%
Personal Prop 99.60%! 99.60%) 99.75% 99.76% 99.26% 99.89% 99.93% 99.93% 99.90% 99.77%
Motor Vehicle 96.60%| 97.60%| 97.48% 97.39% 97.61% 97.45% 97.81% 97.83% 96.63% 96.71%
MV Supp 29.50%] 91.60%| 90.98% 89.58% 91.37% £89.43% 91.06% 91.27% 90.74% 92 17%
Total 99.00%| 99.10%| 99.05% 99.04% 99.26% 99.24% 99.32% 99.54% 99.33% 99.35%
May Real Estate 99.10%| 99.10%| 99.15% 99.18% 99.38% 99.31% 99.58% 99.72% 99.51% 100.08%
C .
N/ J



Personal Prop 99.60%| 99.60%| 99.80%| 99.79%| 99.92%| 99.89%| 99.93%| 99.95%| 99.90% 99.87%
Motor Vehicle 97.90%| 97.80%| 97.75%| 97.94%| 97.99%| 07.89%| 98.06%| 98.26% 96.70% 97.57%
MV Supp 92.40%| 92.30%| 93.20%| 92.46%| 92.11%| 90.91%| 92.74%| 92.51% 92.02% 93.23%
Total 99.20%| 99.20%| 99.21%| 99.23%| 99.40%| 99.33%| 99.56%| 99.65% 99.39% 99.87%
June Real Estate 99.20%] 99.22%| 99.24%! 99.45%| 99.43%| 99.42%| 99.74%| 99.74% 99.58%| 100.10%
Personai Prop 99.70%| 99.64%| 99.80%| 99.79%| 99.92%| 99.89%| 99.93%| 99.95% 99.90% 99.89%
Motor Vehicle 98.00%| 98.04%| 97.95%| 98.09% 98.24%| 98.04%| 98.27%| 98.45% 97.23% 97.61%
MV Supp 93.20%| 93.12%) 94.28%| 93.29%| 93.33%| 92.30%| 95.02%; 93.59% 93.55% 94.09%
Total 99.20%| 99.23%| 99.29%| 99.43%| 99.46%| 99.43%| 99.69% 99.68% 99.48% 99.89%
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Alan Wilensky

" From: legal <legal@theday.com>
Sent: Tuesday, October 22, 2024 10:39 AM
To: Alan Wilensky
Subject: Re: Waterford Legal Ad Budget
| CAUTION: This email originated from outside of the organization. i

1 Do not click links or open attachments unless you recognize the sender's email address and know the |
content is safe. '

Thank you! | remember now, for The Times paper. Yes, you can expect the price to be very close to the same, not sure if
it will be exactly the same but close.

Thank you,
Kelly

Kelly Johnson

Legal notices

The Day and Shore Publishing
Legal Line: 860-701-4410
Direct Line: 860-701-4371
legal@theday.com

e o =

(oo A Ao et e

From: Alan Wilensky <awilensky@waterfordct.org>
Sent: Tuesday, October 22, 2024 10:34 AM

To: legal <legal@theday.com>

Subject: RE: Waterford Legal Ad Budget

This was the latest ad that you whittled down to $109.11 each:

J5T1080081].

Waterford Municipal Taxes
hecome due on July 1.

1 Taxes become delinquent after August 1,

Interest of 1 1/2 % will he charged on
delinguent accounts.

Taxes are payable at Waterford Town Hafl
Monday-Friday 8-4

IS



@he Bag ACCOUNT NUMBER CUSTOMER BILLING PERIOD

093094 TOWN OF WATERFORD - TAX COLLECTOR 07/01/24-07131124
THE DAY PUBLISHING COMPANY

PO BOX 1221

47 EUGENE O'NELL DRIVE CLIERT PAGE NUMBER DUE DATE
Gurrent Over 30 Days Qver 60 Days Total Balance
$218.22 $0.00 $0.00 $218.22
TOWN OF WATERFORD - TAX COLLECTOR : LT
MAKE CHECKS PAYABLE
15 ROPE FERRY RD TO DAY PUBLISHING __..__511_91._—1
15 ROPE FERRY ROAD . COMPANY . CHECK NUMBER
inclede your account # on |
gﬁ;ﬁ%ﬁ;&f’ CT 06385 your check remittance ] S MOUNT PAID

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

SERpe " REFERENGEW © . ' SIZELUNES 177 . NET -
PATE. -, DESCRIETION L T POWare st S ORATYE £ T T AMOUNTS 2
Previous Balance $109.11
07118124 Payment 319531 -$109.91
07/04/24- Tax Nolice cCs d01080081 2 col X 18 Lines $218.22
07/25/24 Tax Notice
Day Credit Dopartment 860-701-4204 Accounting Fax 860-437-7504
Community Classifieds - Toll Free B0D-582-8296 Advertising Fax  860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443
8lliing Perlod Account Number _ Customer
07/01/24-07/31/24 D93094 TOWN OF WATERFORD - TAX COLLECTOR
Current Due Over 30 Days Over 60 Days Total Balance
$218.22 $0.00 $0.00 $218.22

NMENT oA
APPROVEDEO_R P} 010 fov
ACCT# /:2_‘_;._3.1'-—/

MOUNT 2
FISCAL YEAR
SIGNATURE

DATE /W

/G

Payment Terms - Nel End of Month A FINANCE CHARGE OF 1.5% PER MONTH ON ACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



Quality Data Service, Inc. 'Bu dget LétAtér' 7 11/2025-5/30 /2026
121 Mattatuck Heights Rd - el

Waterbury, CT 06705

Date Letter/Quot... '
www.QDS.biz 11/11/2024 | 2024E00160
Name [ Address .} Ship To/Bill To
Waterford Tax Collector ! et !
TownHall - :
15 Rope Ferry Rd. : ‘
Waterford, CT 06385
Description of Services Est Qty Total
Mailing Services
Jun - CASI certify File 1 90.00
Jun - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post 20,150 2,619.50
Office for mailing Bills (RE, PP, MV)
Jun - QNest Services - QDS patented service 1 475.00
Jun - EZ-Track USPS Mail tracking system for each individual 1 125.00
mailings using QDS Permit - rate based on pieces processed
Jun - #10 Mailing Envelopes 24# WW - 1 sided 20,150 1,007.50
Jun - #9 Return Envelope (BRE) - 1 Sided - Color BLUE Envelope 20,150 1,057.88
( Jun - 1st Class Postage - CASS Certified Rates 20,150 11,284.00
Jun - TRIFOLD BROCHURE - 8 1/2 x 11 Insert, Black Ink, Color 20,150 2,418.00
Paper, 24lb, duplex - includes tri-fold and inserting with tax bills
Subtotal JUNE 19,076.88
Dec - CASI certify File 1 90.00
Dec - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post 2,550 331.50
Office for mailing 8ills
Dec - EZ-Track USPS Mait tracking system for each individual 1 60.00
mailings using QDS Permit
Dec - #10 Envelopes 24# WW - 1 sided 2,550 127.50
Dec - #9 Return Envelope {BRE) - 1 Sided - Color envelopes 2,550 133.88
Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black Ink, 2,550 133.88
GREEN Paper, 24lb, single - includes inserting with tax bills
Dec - 1st Class Postage™* - CASS Certified Rates 2,550 1,428.00
Subtotal DECEMBER 2,304.76
Grand Total $21,381.64
Contact Finance Dept
: Customer Acceptance Signature:
e-mall co@qds.b
Phone# | 2037559031 Ext 6555 Print Name and Title:
k Leo DiNicola, CFO - 203-910-2316 {c} Customer Acceptance Date:

PO #:

| Signaiure represents agreement o our Terms & Conditions | tng ayanlbedataserive-y g




Quality Data Service, Inc. Budget Letter 7/1/2025-6/30/2026
121 Mattatuck Heights Rd

Waterbury, CT 06705 ELG Letter/Quot.., |
www.QDS.biz 11/11/2024 1 2024E00159
Name [_ Address _ Ship To/Bill To
Waterford Tax Collector |
Town Hall -
15 Rope Ferry Rd.
Waterford, CT 06385
Description of Services Est Ot Total
Software Services
Annual Software Support Fee - Revenue Collection Software i 8,150.00
Annual Subscription Fee - QSearch - Tax Records Web Hosting 1 3,200.00
Service
Annual Hardware Maintenance Plan - Epson TMU675 validator 3 885.00

Serial #: 19UG002545
Serial #: JOUFOU2529
Serial #: BMLG012104

DRaas - Disaster recovery as a service 34 525.00
Printing Services

Setup Charge 3 120.00
Jun - Printing and Processing RE Bills Including Banks 5,500 1,463.00
jun - Printing and Processing MV Bills 13,400 3,564.40
Jun- Printing and Processing PP Bills 1,250 332.50
Dec - Printing and Processing MVS Biils 2,550 678.30

Book Services

Final Posted Ratebook per CT State Statutes 3 1,764.00
Binding Final Posted Books 3 270.00
Subtotal - CONTRACTED SERVICE 20,952.20
Grand Total $20,952.20
Contact : Finance Dept
T leo@6ds.biz Customer Acceptance Signature:
Phone#| 2037559031  Ext 6555 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:
PO #:

I—s_ignalure represents agreement to our Terms & Conditions: | tlos-fiuaitydsiassrvice-m




Professional Fees Breakdown FY 2026 (QDS)

Professional Fees FY 2026 FY 2025 Increase/Decrease % +/-
QDS Software Support $8,150.00 $7,925.00 $225.00 2.84%
Qsearch-Tax Bill Web Hosting $3,200.00 $2,995.00 $205.00 6.84%
DRaaS-Cloud Service Backup $525.00 $516.60 $8.40 1.63%
Validator Hardware Maintenance $885.00 $750.00 $135.00 18.00%
$12,760.00 $12,186.60 $573.40 4.71%
Setup Charge $120.00 $115.00 $5.00 4,35%
June Real Estate Billing - Printing & Processing $1,463.00 $1,375.00 $88.00 6.40%
June Motor Vehicle Bills - Printing & Processing $3,564.40 $3,350.00 5214.40 6.40%
June Personal Property Bills - Printing & Processing $332,50 $312.50 $20.00 6.40%
June CAS! & NCOA $90.00 $85.00 55.00 5.88%
June Mailing Costs $2,619.50 $2,518.75 $100.75 4.00%
June QONest $475.00 $450.00 $25.00 5.56%
June EZ-Track USPS Tracking System $125.00 $125.00 $0.00 0.00%
June Mailing Envelopes, Preprinted {20,150) $1,007.50 $906.75 $100.75 11.11%
June Return Envelopes, Preprinted $1,057.88 $957.13 $100.75 10.53%
June First Class Postage $11,284.00 $10,075.00 $1,209.00 12.00%
fune Insert (Brochure} $2,418.00 $2,115.75 $302.25 14.29%
December CASI & NCOA $90.00 $85.00 55.00 5.88%
December MV Supp - Printing & Processing $678.30 $637.50 $40.80 6.40%
December Mailing Costs $331.50 $318.75 $12.75 4.00%
December EZ-Track USPS Tracking $60.00 $60.00 $0.00 0.00%
December Mailing Envelopes $127.50 $114.75 $12.75 11.11%
December Return Envelopes $133.88 $121.13 $12.75 10.53%
December First Class Postage $1,428.00 $1,275.00 $153.00 12.00%
December Insert (Brachure) $133.88 $126.23 $7.65 6.06%
Fina! Posted Rate Books $1,764.00 $1,764.00 $0.00 0.00%
Binding Final Posted Rate Books $270.00 $255.00 $15.00 5.88%
Inc/Dec
Total $29,573.84 $27,143.24 $2,430.60 8.95%
$42,333.84 $39,329.84 $3,004.00 7.64%
Bllling History (# of bills per type)
Bill Type Current year Est GL 2023 GL 2022 GL 2021
Real Estate 5,500 5,500 5,300 5,268
Motor Vehicle 13,400 13,400 9,300 9,300
Personal Property 1,250 1,250 1,200 1,200
Motor Vehicle Supplemental {Jan) 2,550 2,550 2,250 2,750
22,700 22,700 18,050 18,518
GL 2020 GL 2019
5,061 5,073
11,674 11,511
1,170 1,146
2,650 2,600
20,555 20,330
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invoiceCloud’

Bill To: Town of Waterford Invoica #: 717-2024_10
15 Rope Ferry Road Date: 10/31/2024
Waterford, CT 06385

Dascription - ) _ Itam Count Price _' :I‘qta_l
ACH Reject Fee Submitter {Chase/Bratntree) - All 1 $15.000 $15.00
Cloud Access Fee - All 1 $25.000 $25.00
Description ._ Item Count Total
Encrypted Reader License Fee - All 1 $15.00
Total Amount: $55.00

Due Date: 11/10/2024

Balance Due; $55.00

“Upit Prica eon vary for soma Hems. Flsase e the Delailad view for further breakdown,
For Service Perdod of 10/01/2024 through 10/31/2024

Invoice Cloud
30 Bralintres Hill Office Park, Suile 303
Brainires, MA 02184

(901) 7378686
Payment Remittanca
Checks Malled via USPS: For ACH Payments:
Invoice Cloud, Inc, Bank: JPMorgan Chase
PO Box 736147 ABA/Routing Number: 021000021
Chicago, iL 60673-6147 Account Number: 568037611

For Credit to: Invoice Cloud, Inc.

A0



STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES b DMV
60 State Street, Wethersfield, CT 06161

SEAVICE

ct.govidmv (860) 263-5700
BILL TO :
Invoice
Waterford Tax Collecior
15 Rope Ferry Road DATE INVOICE #
Waterford, CT 06385
5121/2024 4360
DUE DATE
7N2/2024
DESCRIPTION QrTy AMOUNT
-- PAYMENT DUE UPON RECEIPT --
PERIOD COVERED: 7/01/24 TO 06/30/25
YEARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 250.00
* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIRIED OF
TRRMINATION BY DMV
PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 WITH ANY
QUESTIONS.
YMENT J =23
p FOR PAYW Fus
PLBASE REMIT THE TOTAL DUE TO: APPRO\;E . L=
_ ACCT T ‘___‘;gg_ii———""' I
MO y T
DEPARTMENT OF MOTOR VEHICLES ﬁsc L YEAR ﬁﬁk
3RD FLOOR/FISCAL SERVICES RM 327 SIGNITURE : [
60 STATE STREET OAT N gorm2edF—]
WETHERSFIELD, CT 06161
Please return one copy of invoice with payment.
Total $250.00
Payments/Credits $0.00
Seat Belts Do Save Lives
DMV is an equal opportunity employer operating under an apq)roB&lﬂﬂlﬂE Buepian. $250.00

Al




FO LEY ' A COMPANY IN MOTION
- " DRIV[N(? YOUR BUSINESS FORWARD

Account: Customer ID: 000DN20855
Tm'ain of Waterford Invoice Number; INV0D000001124181
Date: 7/31/2022

Joyce Sauchuk 3

Customer PO:
15 Rope Ferry Rd Terms: NET 28
Waterford, CT 06385 US :

TR s e ShipTo: -
Town of Waterford Town of Waterfo

Joyoce Sancimk Joyce Sauchuk
15 Rope Ferry Rd 15 Rape Ferry Rd

Waterford, CT 06385 US Waterford, CT 06385 US

Descaiption

Packages & Addons $40,49
Androw Messing ERNNSRSEIMSSES Ordered: 72y
22 Order #: 629500
Third Party Fees 1.00 $18.00 $18.00

Andrew Messina woamaiaiiieant Ordered; 7/21/
22 Order # 625500

Packages & Addons 1,00 $40.49 $40.49
Brandishea Moses SN Ordered: 7/2
1722 Order #; 6298594

~ird Party Rees , 1.00 $18.00 $18.00

Brandishea Moses kit Ordeccd: 7/2
1/22 Order #: 629894

Packages & Addons 1.00 $40.49 $40.49
Douglas Smith R Ordered; 7/18/2
2 Order #: 627023

Third Party Pees 1.00 $18.00 $18.00
Douglas Smith VOEERRNS  Ordered: 7/18/2
2 Order #: 627023

Packages & Addons 1.00 $40.49 $40.49
RBmesta Krukauskalte el  Ordered: g
718/22 Order#: 627441

Thisd Party Fees 1.00 $18.00 $18.00

. Rrmesta Krukauskaite OO Ordered:

7118122 Order#: 627441

Packeges & Addons 1.00 $40.49 $40.49
Giovannine Fioravanti GAEEESREi Ordered
L 7/1/22 Order #: 617665 (ﬁ é;eﬂ”- A

Packages & Addons 4 ,‘\f/ 1.00 $40.49 $40.49
Jamos Reagan WRMSMNINOWS Ordcred: 7/21/22 ] Gﬂw@
Order # 629886

Thivd Party Fees 1.00 £18.00 $13.00

James Reagan et Ordered: 42122
Order #: 629886

Packages & Addons 1.00 $40.49 $40.49
Michael Bartelli omesmilttingdte Ordered: 7/1

322 Ordor #: 624621
Packages & Addons 1.00 $40.49 $40.49
Michael Smith VSMVEENSINSIaNS Ordered: 12172
2 Order # 629171 APPROVED FORBAYMENT ~
_ ACCT#__ /0006 ~ 32050 (2o FEL)
AMOUNT__ 0. 4%

FISCAL YEAR
SIGNATURE -
DATE - Ral2

AR




Connecticut Tax Collectors Association, Inc.

Bill To:
Alan Wilensky

15 Rope Ferry Road, Waterford, CT 06385, US
awilensky@waterfordct.org

Involce NO: 2311
January 5, 2023

- INVOICE -
~ DESCRIPTION AMOUNT
_ Tax Coliector Dues $75.00
GRAND TOTAL $75.00
NOTES: .
Thank you for choosing Connecticut Tax Collectors Association, Inc. (ma,“,‘o ‘yew

Please make all checks payable to: CTx
MEMBERSHIPS
For "Pay by Check" memberships, please send all checks to:
CTx c/o Fairfield Tax Office
Attn: Maeci Evans
611 Old Post Road, Fairfield, CT 06824
EVENT REGISTRATION
For "Pay by Check" registrants, please send all checks to:
CTx cfo Milford Tax Collector
Attn: Cory Gumbrewicz
70 W River St, Milford CT 06460

&3




NEW LONDON COUNTY TAX
COLLECTOR’S ASSOCIATION

Annual Dues Statement

for 2023.

2023 dues:

Please make/remit payment to:
New London County Tax Collector’s Ass'n
c/o Amy Snell
Stonington Tax Collector’s Office
152 Elm St
Stonington, CT 06373

2



" 'ERMONT WASIIINGTON 1)

NRTCTA Membership Application

New & Renewal: July 1, 2024 — June 30, 2025

Make check payable to: NRTCTA. Send to Rosemarie Silva 4 Ga rfield Terrace, West Warwick,
RI 02893. Questions/Phone: Rosemarie Silva (401) 827-9063 and Jo Anne Santos (401) 364-1217

Individual Membership:
Dues: US $40.00 Active Member {Also for Each Vendor Representative)
55.00 Retired Member

$100.00 Subscribing Member
Your Name:
Title / Position:
E-mail:
Telephone number:
Address:

Name of Community you work for:

Associate Membership (Business / Vendors )
Dues: US $100.00 PerOrganization {Associate Business Membership)
Name of Company / Organization:

Representative Name(s) /Title{s) :
E-mail:

Telephone number:

Address:

-5y



C T’_
Gonnecticut Tax
Colleciors’ Association

Good morningl! Please refer to the attached for a save the date for the upcoming
March 2024 conference and future meetings at Aqua Turf. Below is some additional
information regarding the conference.

1. The pricing increased slightly for 2024 which is as follows:
PlanA $750 {Wednesday-Friday, all meals & single occupancy)
PlanB 600 (Wednesday-Friday, all meals & double occupancy)
PlanC 105 (Commuter-Wednesday only, Breakfast & Lunch)
PlanC 125 (Commuter-Thursday only, Breakfast & Lunch}
PlanC 40 (Commuter-Friday only, Breakfast)
PlanC 260 (Commuter all 3 days, Breakfast & Lunch)
Plan E 75  (Online-Wednesday only)
Plan € 75  (Online-Thursday only)
Pian E 25  (Online-Friday only)
PlanE 155 {Online-all 3 days)
100  (Wednesday night dinner & Entertain ment)

150  (Banquet Dinner Thursday night)
145 (Additional night's room)

The above pricing will remain in effect for the 2025 conference.

&l
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OPTIONS :

PLAN A: “SINGLE": Single Occupancy, member, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$800 per person. OR: $900 per person (7/16 through 8/21/23) (one member only in the room).

PLAN B: “DOUBLE": Double Occupancy, member, entire conference — Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$550 per person. OR: $650 per person (7/16 through 8/21/23) (two NRTCTA mermnbers sharing one
guestroom. * VALUE #* Also: if you are interested in similar rates for 3 or 4 in a room - reach out to us.

PLAN C: “GUEST": Non member guest, sharing a room with a NRTCTA member: $300 per person (for
example, spouse or guest. You [member] register under Plan A; your spouse registers under Plan C. All
conference meals and functions including the Sunday night potluck, and the Tuesday night dinner are
included for both of you under Plan A (you} & Plan C (guest). No early bird pricing for this plan.

PLAN D: “COMMUTER - CONFERENCE": Commuter Plan: NO LODGING - Meals Only - entire conference.
Early bird (by 7/15) = $300 per person. OR: $365 per person (7/16 through 8/21/23). All conference
meals included (3 breakfasts, 2 lunches, Sunday night potluck, and the Tuesday night dinner} included.

PLAN E: “EXTRA NIGHTS": Additional Night's Lodging: $180 per night (before, or after) - subject to
availability . No early bird pricing.

PLAN T: “THEMED DINNER"; Tuesday night dinner (if purchased separately): $100 per person. No early
bird pricing.

PLAN O: “"ONE DAY COMMUTER": ONE DAY COMMUTER: MONDAY $155; TUESDAY $135; or
WEDNESDAY: $90 per day per person. Includes breakfast and lunch. Specify day. No early bird pricing.

PLAN V: “VENDOR” / EXHIBITOR TABLE: $250. ** VALUE DEAL! ** Monday, Tuesday, Wednesday
morning exhibits. The vendor exhibition cost is IN ADDITION TO your registration costs (above). No early bird
pricing.

Children; There is a charge for childrens’ meals, and for children lodging with you. Please contact Lisa
Biagiarelli at Jbiagiar@norwalkct.gov with questions.

Hotel policies, in brief: Atlantic Sands Hotel & Conference Center | Terms & Conditions | Rehoboth

Pets: Facility makes no allowance for pets or emotional support animals.

Smoking: The entire facility is non-smoking. Smoking is prohibited in all areas, incuding guest rooms,
banquet spaces, restaurants, hallways, lobbies, restrooms, and on balconies.

Parking: complimentary on-site parking for one vehicle per room reservation; first come first served.
Check in; 4 pm. Check out: 11 am. It is up to commuters or other day guests to secure public parking.

Other occupants: The hote) has a policy of charging for other adults and children being in the room with you
even if they are not attending the event. Please reach out to Lisa B. in advance with any questions.
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INVOICE

Aqua Turf Reglstration

Attendee information

Involce #
AT-00817

Name
Alan Wilansky

City/Town Represented
Waterford

Email
awliensky@waterfordct.org

Phone
{860} 444-5815

Are you a Dues Paylng CTx Member?
Yes

Meal Selection

if applicable, any dietary restrictions?

Check Out

Payment Option
Pay By Check

Order

Prime Rlb - $70

Please remember to send your check to:
€Tx ¢fo Miiford Tax Collector

Attn: Cory Gumbrewicz

70 W River St, Mliferd CT 06460

o product

Title
Tax Collector

oty | unitPrice
1 $70.00

Total -

28
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£70.00

$70.00 '




State of Connecticut Certified Connecticut Municipal Collector Committee (CCMC)
APPLICATION FOR RECERTIFICATION AS A CONNECTICUT MUNICIPAL COLLECTOR
All applications must be accompanied by a check in the amount of $25.00 made payable to the: CCMC Committee.

NAME OF APPLICANT (Last) i . j BUSINESS TELEPHONE HOME TELEPHONE . .
eturn 1o0:

Lisa Madden, Clerk,
CCMC Committee,
c/o Town of Windham

979 Main Street,
ZIP CODE EMAIL ADDRESS Willimantic, CT 06226.

ADDRESS (Number and Street) CCMC CERTIFICATE #

Inciude proof of program ooBEmﬁop for each meBB listed below & total all pages. USE kPUUmHﬁOZ\.wH PAGES IF Zﬁﬁwmmgﬂ

b&nﬁ. ). of Program i gc&na\hnaq& o ; u.ehmﬁ Covered - Number &nae:a

Total Hours

I hereby certify that the information contained on this form and included documentation is true, accurate and valid.

Signature: Date:

Printed or Typed Name:

J W J

K9



Alan Wilensky

From: Alan Wilensky

Sent: Tuesday, June 11, 2024 9:30 AM
To: Shea Davy

Subject: RE: Supplies -FY25

Supply List-Finance Dept: (with previous Staples ltem #)
3 boxes — 3 Tab File Folders (541077)

1 box — Yellow Highlighters {65550 Bic Briteliner)

1 box- Sharples Black {No history)

1 box ~ Sharpies Blue (No history)

2 - Staplers (No specific preference, not 100 plastic}

Tax Collector's Budget: Line 10106-53010
/80 rolls — Staples Carboniess Paper Roll {53010) Last price: S1.65/roll
~15 - Epson Ribbon Black ERC 32B (E65090) Last price 46.89/unit on regular Staples, Staples Advantage price is $9.07
A pack -Staples Economy #33 Rubber Bands {28619-CC) Last Price $2.77
A pack — Staples Econamy #16 Rubber Bands {28616-CC) Last Price $2.90
~ pack — Avery Neon Pink Address Labels (5970) $14.28
1 box — Staples Gummed #1 Currency Envelope (19726/19301) $8.34
1 box — Uniball Gel Grip Medium point biue (65451} $10.86

Sub total: 274.50

Blue Pens

Alan Wilensky, CCMC
Certified CT Municipal Collector

Waterford Tax Collector

Past President, Connecticut Tax Collectors’ Association (CTx)
860-444-5815

awilens waterfordct.or

e‘t"?aterfqrd

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may contain
proprietary, confidential or privileged information. f you are not the Intended recipient, any use, copying, disclosure, dissemination

or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return email and
delete this communication and destroy all copies.

Good morning everyone,



139an49 a3S0d0dd 9Z0Z-5Z02

aNNd TVHINID

QYOAUILYM 40 NNMOL

w

%18'T Sv'L 10€'2L2 s’ %IBT T0€2LT £8€'TST 0 648'19T TLE°2ST IVLOL ININLYVY43d
{
%00°0 - 0 0 %000 0 0 0 0 0 Tvioians
%000 5 0 0 %00°0 0 0 0 0 INIWCIND3 301440] 0905
INIW4IND3 DI40
|
%EE'T 0s 002' 05 9%00°0 002 £8Y°T 0 05T°C 91t'C wi018ns
N6 PL- ooz} 002'T {ooz) %6L 1 ooz't 070t 00T 52’1 SIVINALYIA NOILDT3 087€S
%EEEE 052 000'T 0s2 %EEEE 000'T £9v 0ss et SIDONYNIQYO 0/ZE5
SINddNS '8 SIVINILVIN
[
%00°7 579 088'1E 579 %00°T 088'1E L8b'8Z 0 SST'1E 508'9Z v10140S
%000 B 000'9Z 0 %000 00092 000'9Z 00092 687’12 ANIWAINDI 40 TVLNTY 01SZS
%00°00T" (05) 0 ios) %00°00T- 0 0 0s 0 SOILSILVLS TYLIA 08125
%GE'TS Sit oor'T SiP %SE'TS 00T 059 576 0S8 NCILYINA3 % 'ANOD 'S3Na 05025
%000 - 08T 0 %000 081 8 081 0 $334 TYNOISSIH08d 0£027S
%000 E 0042 0 %00°0 004'C #97'1 0047 £98'C 39v150d 02025
%62T'¢1 002 009'1 002 %6 T 009'T 595 0ot 665'T ONISILYIAQY 01025
SIDIANIS
[
%EG'T LLL'9 TTT'8ET LLLD %EG'T TZZ'8ET [3T 141 0 Yoy 1ET 060°€2T IvL0L9NS
%62 18% 62691 18t %Z6'T 626'9T £6L°L 8r'9T S0L'tT vl 0Z615
%00'0 - 00T 0 %00'0 001 0 00T 0 JNILYIAO 01815
%579 798 6598 798¢ %529 659'81 619'9Z L6L'SY L98°T¥ TWIINHIALAVIIEITD 0TZ1S
%G0'E 6E7°C 9TL'SL 6£TT %S0'€E 9TL'SL TS 'S LIV'EL 6EV'TL NOILYHLSININGY OTTIS
%STT SBI'T L18'96 S6T'T %ST'T £18'96 09t'6v 729’96 6.0'v6 SIVI21440 0315313 0TO1S
$1$0D 1INNOSH3d
aseatou| asealau| GIADHddY [oseanu| gisanbay| asessu 153N03y | ST/T/T40 | SYIASNwHL ‘d0¥ddY | a3anN3dx3 NOL1dI¥JS3a WaLI IND
9% panolddy | § paaosddy | NILDTTIIS juawpedag 96 3sanbay JON3IOV | sy anwniong | SivyNoLiaay TR IYNLOY
s0g So8 40 juawiedag /id3a 2 AN3dX3 ST0Z-vZ0T | STOZ-YZOT | vZOT-EZOZ
a8 970¢-5202 WLV
WYID NMOL 60T0T :ADN3OV/Ld30




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

To: Board of Selectmen

Director of Finance, Kimberly Ailen
from: David L. Campo, CCTC

Waterford Town Clerk & Registrar of Vital Statistics
Date: December 12, 2024

| have attached the budget request for the Town Clerk’s Office for the Fiscal
Year 2025/2026 for your review and approval of the Board of Selectmen. The
Director of Finance has reviewed the budget and supporting documents.

My intention is to be as accurate and transparent as possible. If you have any
guestions, require additional information or wish fo review this budget in part or
in its entirety, please feel free 1o contact me before the Board of Selectmen
meeting in February of 2025.

David L. Campo, CCTC
Waterford Town Clerk
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BUDGET FUNCTION

The primary dufies of the Town Clerk's Department include but not limited to
records retention and preservation, vital statistics, FOI request management,
board and commission membership fracking, land recordings, and licensing
(fishing, hunting, canine, shell fishing and marriage). A variety of oaths are
administered by the department. Supervision of elections, primaries and
referenda continue to be a primary responsibility, being ever mindful of changes
to election law and procedure. The office is a designated repository for many
filings as well as board and commission minutes. The Town Clerk often acts as
the initial contact to the public whether it is by phone, email or in person. Town
Charter requires the town clerk to act as secretary and clerk to the
Representative Town Meeting. Statutory requirements of this office continue to
change and grow. Please find the General Statutes of Connecticut Index
covering the Town Clerk included in the back of this budget packet.
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FY2025 BUDGET SUMMARY

The Town Clerk's budget is completed in a zero-based budgeting format. Al
items are reviewed for appropriateness annually. The Operating Budget for FY26
is submitted for your review in the amount of $272,301. This represents an
increase of 2.81%. The primary reason for the increase is due to an increase to
the personnel line due o negoftiated confracts.

L1 52510, the contract with Avenu, is by far and away the biggest outlay after
personnel costs. It is important to understand that this expenditure is primarily a
function of the number of instruments recorded. The revenues generated as a
result of this expenditure justify the expense. This year revenues for FY24 came in
at in at $465,378. The number of recordings in any given year is subject fo the
vagaries of the marketplace, home sales, development, interest rates,
foreclosures, etc. Avenu charges $1,590 per month for unlimited recording and
equipment/software support. Additional benefits and charges include index
verification, microfilming, fraud alert, dog licening, and survey maps. Given the
package of services provided (see detailed breakdown in backup material},
the cost is still well worth it.

To illustrate a typical recording today, take for example, a 15-page mortgage:
total recording fee is $130.00 {$60 for the first page and $70 for the remaining 14
pages @$5/page). Out of the $130, $2 fo town clerk's document preservation
revenue fund; $8 to State Library preservation fund (from which the town clerk's
office is eligible for an annual grant); $36 to the State Treasurer (land protection,
affordable housing and historic preservation); $1 to a town clerk revenue fund;
and $3 to a town revenue fund for capital improvement projects. The remaining
$80 goes directly into the town's general fund.
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It is worth noting that this office did not collect fees for 136 recordings from the
Tax Collector. Nor were fees collected for 32 recordings by the Town
Attorney/Assessor on behalf of the fown.

The department continues to operate in the black which it has every year since
FY96. Revenues returned to the generai fund in FY24 totaled $465,378 and
actual expenditures totaled $252.371. A net income for the fown was realized in
the amount of $213,007. The decrease from the year before was expected.
Moving forward | expect numbers to be similar to pre-pandemic levels.

As did my predecessor, | will continue to tap into the two town clerk revenue
funds keeping many Line ltems to $0. We have moved land records o an online
format, while still maintaining hard copies. The records are easily maintained
and distributed creating a user friendly town clerk’s office. We now go back to
1987 and will be another one to two years back by the end of FY25. Line ltem
101-21036 [CGS 7-34a(d)] can be used for the "preservation and management
of historic documents”. The clerk often scans documents during slow periods or
on his day off. The approved activities are defined in CGS 11-8j {attached). Also
pursuant to CGS 7-34a(d) is the Historic Documents Preservation Program
administered by the Public Records Administrator. Annual grants range between
$3,000 and $5,500. The most recent grant was approved, in the amount of
$5,500. The use of these funds is summarized at the end of the budget packet.

Looking ahead, the clerk's office will continue to run lean. | foresee no need for
personnel changes in the future, but remain curious how Al and other
technology may affect our workload. | expect the next land record system will
go to a cloud based system. | foresee capital needs (Vault shelving) in the near

future, but | would accommodate these through grants or Historic Document
Funds.




'FY2026 BUDGET REQUEST
DEPARTIMENT: TOWN CLERK.

BUDGET EXPLANATION BY CATEGORY .

PERSONNEL COSTS (51000 Series) $238,221 2.9%

An increase due to negotiated contracts. The Town and currently working under negotiated
contracts with 1303 and GGA. The elected officials (Town Clerk) rate increased slightly.

SERVICES (52000 Series)
10109-52010: ADVERTISING $1,600 14.3%

Advertising is mandated by State Statute/Town Charter and Ordinances. Legal notices, primarily
election/primary related. Additionally, a legal ad will be placed to notify the townspeople that the
annual audit/budget is available for view. Any additiona! nominal advertising needs will be paid
out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two
Revenue Funds.

Expenditures from Revenue Funds: FY24: $1,091 FY23: $0; FY22: $476; FY21: $0; FY20: $307

PAST YEARS EXP. FY24: $1,599; FY23: $745; FY22: $1299; FY21: $0 (COVID); FY20: $1299;
FY19: $1554; FY18: $1,264; FY17: $363; FY16: $1,140

10109-52020: POSTAGE $2700 0%

Primarily this includes the returning of deeds, mortgages, and similar legal documents as well as
postage for, vital statistics to other towns, dog license notifications, correspondence, absentee
ballots, etc. The primary reason for the decrease is the expectation that absentee ballots will be
down due to the excitement over early voting which is a function of the Registrar of Voters. In
the event that absentee ballots are greater than expected | have grant funds available from
2022. We will continue to use email and interoffice mail whenever appropriate. Any additional
nominal postage needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-
21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY24: $2,867; FY23: 2499; FY22: $3245; FY21: 3315; FY20: $2556; FY19:
$2592 FY18: $2,417; FY17: $2,892; FY16: $2,626; FY15: $2,633.

10109-52030: PROFESSIONAL FEES $180 %0

This includes credit card processing. All other professional fees that may arise such as costs of
off-site storage of original records, Info Shred LLC Storage, microfilming and microfilm storage,
uploading the land records to US Land Records, CD tag and link of survey maps, website
updates, microfilming and scanning of maps, OnBoard - commission and board membership
tracking software, and like activities. Rough estimate: $12,100. These items wili be paid out of
Line ltem 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)}, the two Revenue
Funds. Request the Line ltem remain open, however.

Expenditures from Revenue Funds: FY24: $3,875; FY23: $10,807; FY22: $11,563; FY21:
$11,514; FY20: $9,685; FY19: $9,594; FY18: $10,341; FY17: $3,915




A  FY2026 BUDGET REQUEST
DEPARTMENT: TOWN CLERK |

PAST YEARS EXP. FY24: $0 FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY1is: :$0;
FY17: $0; FY16: $0; FY15: $231; FY14: $0

10109-52040: SERVICE CONTRACTS & REPAIR $0 0%

Ricoh copier contract, time stamp, vault service, and like activities will be paid out of Line ltem
101-21039 [CGS 7-34a(e)], one of the two Revenue Funds. Rough estimate: $2,900. Request
the Line ltem remain open, however.

Expenditures from Revenue Funds: FY24: $3,026; FY23: $1,160; FY22: $1223; FY21: $1,678,;
FY20: $1,672; FY19: 1,745; FY18: $3,545; FY17: $2,683

PAST YEARS EXPENDITURES. FY24: $0 FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY17: $0; FY16: $0; FY15: $506.

10109-52050: DUES, CONFERENCES, AND EDUCATION $1400 51.4%

Education and networking will be a focus of this department. Increases have occurred for
conferences and training. My Deputy and | both hold the Connecticut Town Clerk Certification.
Certifications were completed in the minimum time allowed and my new assistant continues her
education towards her certification. This amount covers Connecticut Town Clerk, County Town
Clerk’s and International Association dues, classes and conferences. Additional classes,
conferences, accommodations or dues will be paid for out of Line ltem 101-21039 [CGS 7-
34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY24: $400; FY23: $717; FY22: $345; FY21: $0; FY20: $0;
FY19: $0; FY18: $100; FY17: $810

PAST YEARS EXP. FY24: $850 FY23: $850; FY22: $850; FY21: $610; FY20: 675; FY19: 680;
FY18: $850; FY17: $0; FY16: $0; FY15: $280.

10109-52060: PRINTING $0 0%

Dog license notices, color copies, tag envelopes, tags (Dept. of Agriculture), and all other
printing projects will be paid out of Line ltem 101-21039 [CGS 7-34a(e)], one of two Revenue
Funds. Estimate: $250. Some savings may be realized with in-house printing.

Expenditures from Revenue Funds: FY24: $120 FY23: $133; FY22: $216; FY21: $187; FY20:
$84; FY19: $176; FY18: $190; FY17: $211

PAST YEARS EXP. FY24 $0; FY23: $0; FY22 $0; FY21 $0; FY20 $0; FY19: $0; FY18: $0;
FY17: $0; FY16: $0; FY15: $221.




 FY2026 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

101 09-52070: REIMBURSABLE EXPENSES $0 0%

Primarily, this includes mileage attending conferences, accommodations, seminars, county
meetings, court appearances, town clerk school, postage, refreshments and other necessities
for town functions. etc. [CGS 9-6]. If required it will be paid for out of Line ltem 101-21039 [CGS
7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds or against the
associated line. Rough estimate: $300. Request the Line ltem remain open, however.

PAST YEARS EXPENDITURES. FY24: $0; FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0
FY18: $0; FY17: $0; FY16: $75; FY15: $54.

10109-52180: VITAL STATISTICS $0 0%
Payments to other CT towns for receipt of certified copies of marriages that occurred outside of
Waterford. If required it will be paid for out of Line ltem 101-21036 [CGS 7-34a(d)}.
Expenditures from Revenue Funds: FY24: $0; FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19:
$0; FY18: $42; FY17: $278.

PAST YEARS EXP. FY24: $0 FY23: $0; FY22: $28; FY21: $238; FY20 $250 FY19: $228; FY18:
$250; FY17: $0; FY16: $0; FY15: $480.

10109-52510: RENTAL OF EQUIPMENT $26,000 0%

Contract with Avenu with optical imaging of Land Records which includes equipment and
service, training, and associated programming used for indexing and printing of land records
and vital records. Survey maps, dog licenses, imaging, fraud alert, microfilming of land records
and storage, and associated supplies will be paid for out of this Line. The proposed budget
request of $26,000 is the majority of the contract price (20/20 Perfect Vision System) calculated
at $4.55/unit price at this time, but an increase is expected (i.e., per recording). Any additional
nominal Rental of Equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or
Line ltem 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY24: $21,489; FY23: $21,198; FY22: $25,155; FY21 $27,696; FY20:
$21,008; FY19: $20,299; FY18: $24,072; FY17: 26,292, FY16: $31,670; FY15: $29,060

TOTAL SERVICES (52000 SERIES) TOTAL $31,880 2%
FY25 Approved budget amount of $31,255

MATERIALS & SUPPLIES: 53000 SERIES
10109-53010: OFFICE SUPPLIES $0 0%

Materials of a non-standard nature, including labels, specialty envelopes, toner, binders,
specialty stamps, archival paper, etc., will be paid out of Line item 101-21039 [CGS 7-34a(e}),
one of two Revenue Funds. Rough estimate (inciuding Other Supplies below): $1,900.
Request the Line Item remain open, however.

Expenditures from Revenue Funds: FY24: 1,573; FY23: 1,617; FY22: 1585; FY21: 2,056; FY20:
$1505; FY19: $1048; FY18: $1,607; FY17: $1,951.

PAST YEARS EXP. FY24: $0; FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0; FY18: $0;
FY17: $0; FY16: $0; FY15: $174




. TOWN OF WATERFORD
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'_ . DEPARTMENT: TOWN'CLERK Ao
10109-53020: OTHER SUPPLIES $0 0%

Miscellaneous items will be paid out of Line ltem 101-21039 [CGS 7-34a(e)], one of two
Revenue Funds. Rough estimate included in Office Supplies above (L1 53010).

PAST YEARS EXPENDITURES. FY24: $0; FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY 17: $0; FY16: $21; FY15: $58

10109-53270: ORDINANCES $1000 33.3%

Publication of supplements to the Waterford Code of Ordinances required by CGS 7-148a, by
Municipal Code Corporation, including annual internet maintenance/storage fee, administration
fee, annual supplement, code online info base supplement, online updates during year, and
shipping. | have budgeted for $250 towards fees and an additional estimate of $250 per
projected change. The online hosting fee ($700) previously paid out of this line will be accounted
for under IT. Any additional nominal Ordinances needs will be paid out of Line ltem 101-271039
[CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY24: $0; FY23: $30; FY22: $0; FY21: $250; FY20: $0;
FY19: $100 FY18: $0; FY17: $1,560

PAST YEARS EXP FY24: $1222; FY23 $1422; FY22: $1159; FY21: $1450; FY20: $1621;
FY19:$1849 FY18; $1,135; FY17: $0; FY16: $0; FY15: $1,285,

10109-53280: ELECTION SUPPLIES $1200 -14.3%

This LI is solely for absentee ballots and election supplies. Presidential elections are the most
expensive. Municipals are the least expensive. The voter has become more comfortable with the
absentee system and campaigns continue to urge voters to vote early by absentee. Because of
this. The Registrars of Voters pay for poll ballots. At this time, it is unknown how no excuse
absentee voting may affect this cost.

PAST YEARS EXPENDITURES. FY24: $1,254; FY23: $268; FY22: $1049; FY21: $0; FY20:
$421; FY19: $1341 FY18: $462 FY17 $1,097; FY16: $1,378; FY15 $780

TOTAL MATERIAL & SUPPLIES (53000 Series) TOTAL $2,200 2.3%
FY24 Approved budget amount of $2,150

OFFICE EQUIPMENT (54000 Series)
10109-54060: OFFICE EQUIPMENT $0 0%

The Town Clerk’s office is the most public of all the offices in Town Hall. Any additional
equipment needs will be paid out of Line item 101-21039 [CGS 7-34a(e)] or Line item 101-
21036 [CGS 7-34a(d)], the two Revenue Funds or through a grant.

PAST YEARS EXP. FY24: $0; FY23: $0; FY22; $0; FY21: $1890; FY20: $0; FY19 $0; FY18:
$4,603; FY17: $0; FY16: $0; FY15: $0.
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FUNDS FROM OTHER SOURCES
Summary and Explanation

Historic Documents Preservation Revenue Fund
L1101-21036

Pursuant to CGS 7-34a(d), An Act Concerning Real Estate Filings and the Preservation of Historic
Documents, records restoration and related storage are being funded from this revenue fund. Source:
$2/recording.

Revenue Balance FY24: $16,221

Anticipated additional revenues FY25: $5,000

Town Clerk Revenue Fund
L1101-21039

Pursuant to CGS 7-34a(e), (Land Protection, Affordable Housing & Historic Preservation). Source: Since
2013 with every mortgage recorded with Mortgage Electronic Registration Systems (MERS) as nominee,
$39 goes into the general fund and $10 into this revenue fund. Otherwise, $1 per recording.

Revenue Balance FY24: $16,001

Anticipated additional revenues FY25: $5,500

Historic Documents Preservation Grant Program

Also Pursuant to CGS 7-34a(d), records restoration and related storage are being funded by grants from
the Office of the Public Records administrator, Connecticut State Library.

Grant Received FY20: $5,500

Grant Received FY21: §5,500

Grant Received FY22: $5,500

Grant Received FY23: $5,500

Grant Received FY24: $6,000

Grant Received FY25: $5,500

Expectation FY26: $5,000 - $6,000

Anticipated Future Expenditures of Funds

Continued off-site document and security microfilm storage, continuing document preservation and
uploading of land record to the internet and storage with a focus on technology integration throughout the
office, annual purchase of vital records binders, office supplies and equipment, copier costs,
microfilming, professional fees, tracking software and as needs arise, purchasing of shelving, cabinets for
the vault and furniture for the office,
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CGS Sec. 7-34a. Fees.

LI 101-21036(d) In addition to the fees for recording a document under subsection (a) of this section, town
clerks shall receive a fee of ten dollars for each document recorded in the land records of the municipality.
Not later than the fifteenth day of each month, town clerks shall remit two-fifths of the fees paid pursuant
to this subsection during the previous calendar month to the State Treasurer for deposit in the General Fund
and two-fifths of the fees paid pursuant to this subsection during the previous calendar month to the State
Librarian for deposit in a bank account of the State Treasurer and crediting to the historic documents
preservation account established under section 11-8i. One-fifth of the amount paid for fees pursuant to this
subsection shall be retained by town clerks and used for the preservation and management of historic
documents. The provisions of this subsection shall not apply to any document recorded on the land records
by an employee of the state or of a municipality in conjunction with the employee's official duties. As used
in this section “municipality” includes each town, consolidated town and city, city, consolidated town and
borough, borough, district, as defined in chapter 105 or chapter 105a, and each municipal board,
commission and taxing district not previously mentioned.

LI 101-21039(e) In addition to the fees for recording a document under subsection (a) of this section, town
clerks shall receive a fee of forty dollars for each document recorded in the land records of the municipality,
The town clerk shall retain one dollar of any fee paid pursuant to this subsection and three dollars of such
fee shall become part of the general revenue of the municipality and be used to pay for local capital
improvement projects, as defined in section 7-536. Not later than the fifteenth day of each month, town
clerks shall remit thirty-six dollars of the fees paid pursuant to this subsection during the previous calendar
month to the State Treasurer. Upon deposit in the General Fund, such amount shall be credited to the
community investment account established pursuant to section 4-66aa. The provisions of this subsection
shall not apply to any document recorded on the land records by an employee of the state or of a
municipality in conjunction with such employee's official duties. As used in this subsection, “municipality”
includes each town, consolidated town and city, city, consolidated town and borough, borough, and district,
as defined in chapter 105 or 105a, any municipal corporation or department thereof created by a special act

of the General Assembly, and each municipal board, commission and taxing district not previously
mentioned.

Historic Document Preservation Grant Program

Sec. 11-8{. Preservation and management of historic documents: Definitions.

As used in sections 11-8i to 11-81, inclusive, “preservation and management of historic documents”

means activities that include, but are not limited to, the following: (1) The restoration and conservation of
land records, land record indexes, maps or other records; (2) the microfilming of land records, land record
indexes, maps or other records; (3) the use of information technology to facilitate the performance of
duties integral to the maintenance and tracking of historic documents; (4) providing public access to an
electronic indexing system that combines the grantor index and the grantee index of a town's land records;
(5) the assessment or upgrading of records retention facilities; (6) disaster recovery; and (7) the training of
personnel to perform duties integral to the maintenance and tracking of historic documents.
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NEAR AND LONG TERM PLANS TO RESTRAIN BUDGETARY GROWTH

As in the past and going forward we will remain a no frills office. That being said, we continue to
implement technology incrementally throughout the years reducing the time spent on particular projects.
The primary purpose of these funds is for document and record preservation. These funds are set aside by
the State of Connecticut. The office is benefiting from many of the upgrades instituted over the previous
years.

Thanks to CGS 7-34a(d), records restoration is being funded from a revenue fund (An Act Concerning
Real Estate Filing and the Preservation of Historic Documents). Thanks, also, to CGS 7-34a(e), (An Act
Concerning Farm Land Preservation, Land Protection, Affordable Housing and Historic preservation), the
office has more latitude in expenditures. Also available is an annual grant award from the State Library,
most recently in the amount of $5,500. Over the last several years the grant amount has ranged from
$4,500 to $6,000. Grants have also been made available for election purposes from the State of
Connecticut. '

We will continue to reduce the postage line with the use of email and Erecording when appropriate.

The use of part time personnel in the office will not be needed to implement any technology. Any amount
of additional implementation will be provided without overtime, either will be completed by staff during
the town hours of operation or by the clerk during hours outside of normal operating hours.

We will continue to share advertising costs with other towns to help reduce expenses when appropriate.

State and Town Clerk Association provided education will be committed to and implemented when
appropriate. We fully implemented the State Death Registration System last year (which we helped to
pilot) which allows us to easily retrieve and create death records. The savings by this department per year
is approximately $250, and will include additional revenues. A marriage registration system will be in the
near future with similar benefits.

When appropriate the plan is to continue the use of the revenue funds to help support some line items and
department initiatives,
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2025-2026 FISCAL YEAR

Al revenues from each department must be listed in the following categories. Please add any revenue fines that are not listed

below.

DEPARTMENT: TOWN CLERK 10109

LINE ITEM -

2022-2023
‘ACTUAL

2023-2024
" ACTUAL

2024-2025
EXPECTED

'2024-2025
YTD

. 2025-2026 P
PROPOSED |VARIANCE °

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

431,899

308,828

225,000

225,000

Copy Fees

16,602

16,866

25,000

25,000

East Lyme Animal Control Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Wasie

inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Programlegistration Fees

Recording Fees

162,277

139,683

150,000

150,000

Regional Communications Fees

Rertals

Sale of Recyclables

State Qperational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

enwm«maammmammamwmmmammamﬁ
1

TOTALS

$ 610,778.00

$ 465,377.00

$ 400,000.00

$ 400,000.00
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TOWN of WATERFORD

Targeted Grants:
FY 2025

Historic Documents
Preservation Grant Program
State of Connecticut

Prepared by: -
David L. Campo, CCTC
Waterford Town Clerk
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APPLICATION
TARGETED GRANT FY 2025

Historic Documents Preservation Program

Connecticut Municipalities
GP-001 (rev. 1/2024)

This form may be completed and printed for submission at https://ctstatelibrary. org/publicrecords/hdpp

STATE OF CONNECTICUT
Connecticut State Library

PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave., Hartford, CT 06106

Name of Mun-ici.p.:-ality: |
Use full municipality name, ie Town of Waterford
_Townof 'or Ciyof ° =
Name of Municipa! CEO: Robert Brule Title:  First Selectman
Phone with Area Code: 860.444.5834
Email: rbrule@waterfordet.org
Name of Town Clerk: David L. Campo Title:  Town Clerk
Phone with Area Code: 860.444.5829
Email: dcampo@waterfordct.org Check if Designated Applicant: m
TC Mailing Address: 15 Rope Ferry Rd

MCEO Address if Different:

Grant Application Deadiine:

Grant Contract Period:

X[A Cycle 1: April 30, 2024

O Cycle2: September 30, 2024

The contract period begins after July 1, 2024 AND receipt of the fully executed
contract. Grant projects must be completed and funds expended by June 30, 2025.

Maximum Grant Allowed: $5,500 Small Municipality Population less than 20,000
$7,500 Medium Municipality Population between 20,000 and 69,999
$10,500 Large Municipality Population of 70,000 or greater
Amount Requested: $ 5,500
Grant Category(ies): ] Inventory and Planning [C] Organization and Indexing
[ Program Development ] Storage and Facilities
[ Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.
Budget Summary Grant Funds (A) Local Funds (B) Total Funds (A+B)
1. Consultants/Yendors
{Total cost for all consultants and vendors) $ 3000 | 3 2375 (% s
2. Equipment $ $ $
(Total cost for eligible items, i.c. shelving)
3, Supplies
{Total cost for eligible items, i.e. archival supplies) 3 2500 | § $ 2500
4, Town Personnel Costs 15 2¢ $
(Total cost for all town personnel)
5. Other g g $
(Please specify on a separate sheet; rarely used)
6. TOTAL $ 5500 | § 2375 | % 5523.75

| Base pay only for personnel hired directly by the municipality for the grant project. Consultant/vendor costs shouid be listed on Line 1.
2 Personnel taxes, benefits and any overtime must be paid by the municipality.
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DasvNarrative Page & Supporting Documents

Answer on an attached page. Number each guestion and answer. If applying for more than one project, questions 1
through 3 must address each project separately and be numbered separately, i.e., 1a and 1b, 2a and 2b, 32 and 3b.

Answers should be provided in the applicant’s own words, not by referencing the vendor’s proposal,

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specific
records, including date ranges. For conservation projects, also address microfilming — see Guidelines booklet
for instroctions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe. For vendors, identify the company and the timeframe for

completing the work within the grant period. For town personnel —sce Guidelines booklet for instructions under
Town Personnel Costs on Page 12,

3. State what will be accomplished. Explain how the project will impact the records, the office and/or the
municipality.

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying
for more than one project — show the detail for each line item listed on page 1 of the Application

(Consultants/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local
funds for each line item (if any).

5. Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases of
equipment or supplies: provide a copy of the product information/pricing from the website or catalog.

Designation of Town Clerk as Applicant
This section to be completed only if the MCEO wishes to designate the ‘Town Clerk to make the application for the grant.

I hereby designate, David L. Campo , the Town Clerk, as the agent for
making the Bpove applicati

April 26, 2024
Date

Robert Brule, Waterford First Selectman
Name and Title of MCEQ

Certification of the Application

This section must be signed by the applicant.
I the Town Clerk is designated above, the Town Clerl must sign. 1f the Town Clerk is not designated, the MCEO must sign.

I hereby certify that the statements contained in this application are true and that all eligibility requirements as outlined in
the FY 2025 Targeted Grant Guidelines have been met.

Y Q
;;CT,-», 7 St ™ April 26, 2024

Signature of Applicant (MCEO or Town Clerk if Designated) Date (st be same as or later than above date)

David L. Campg, Waterford Town Clark
Name and Title of Applicant

For State Library Use Only

Grant Disposition: [} Approved O Denied
Grant Award: $ Grant Number: - -
Signature of Public Records Administrator Date
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APPLICATION

TARGETED GRANT FY 2025, CYCLE 1
Historic Documents Preservation Program

1. Describe the project: This is a continuation of an earlier project. The primary focus of the
project is preservation and retrieval of records in case of disaster. Vitals will be microfilmed
from previous years and stored. New binders and paper will be used to secure land records.
Additionally, some paper and linen maps do not copy well and need to be left unused for
preservation. Florek Surveying will convert some of these to mylars.

(See attached job estimate)

2. Identify the vendors: The primary contact is Irene Sulewski at:

Adkins
40 South Street
P.O. Box 2440
New Britain, CT 06050-2440

and Brian Florek, LS at:

Florek Surveying, LLC
239 Shore Road
Waterford, CT 06385-2886

3. State what the municipality hopes to accomplish: This project will keep us compliant with
regard to preservation and security of records. A secondary outcome will be an ease of retrieval
for clients and municipal employees.

4. Provide a detailed budget: Attached is the detailed job estimates displaying all costs and
what will be included.

5. Attach supporting documentation: Enclosed
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40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE
April 24, 2024

Client: Waterford Town Clerk

Title of Job: Archival Supplies

e 12 each - 11 x 8.5 red land record binders stamped on spine in gold @ $105/ea....$1,260/lot

e 15 reams of letter size 281b. archival 100% cotton land record paper @ $70/ream...$1,050/lot
o UPS $90

e TOTAL -2,500

TOTAL COST......... $2,500

&ww |
e ) W

Irene Sulewski, Municipal Account Specialist
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40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE
April 24, 2024

Client: Waterford Town Clerk
Title of Job: Microfilming of vital records

The Town of Waterford bas 8,855 pages of vital records that need to be microfilmed for security.

8,855 pages of vital records microfilmed @ $0.25/image................ $2,213.75/lot
s Births — 1,809 pages
o Marriages — 3,085 pages
e Deaths - 3,960 pages
The records will be in a safe at Adkins while microfilming is performed. The Town will have
access to the vital records via email if a copy is needed.
1. Adkins will send encrypted emails from the following email address:
Adkinsprinting@pyroton.me
2. A password will be provided to the Town Clerk to open the email containing the
vital certificate.
3. Upon sending the image, Adkins will delete the image and no images will be kept
past the contracted service.
4. The records will be kept in a secure vault while at AdKins facility in New Britain CT

5. A chain of custody form will be kept between Adkins and the Town Clerk of
Waterford.

TOTAL COST.........52,213.75

This project will take approximately 7-14 days to complete.

&wm |
et //Qd«u/&«)%

Irene Sulewski, Municipal Account Specialist
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Florek Surveying, LLC

239 Shore Road

Waterford, CT 06385
860.271,6006
bfiorek@floreksurveyinghic.com

JOB ESTIMATE

January 3, 2024
Client: Waterford Town Clerk
Title of Job: Creation of Fix-Line Mylars to the State of Connecticut filing code from original filed copies.

The Town of Waterford has original filed plans on linen and paper that need to be converted to Fix-Line
Mylar for easier viewing and copying.

9 filed plans on linen and paper to be converted to fix-fine mylar @ $90 / fix-line mylar. $810.00

Total Cost= $810.00

This project will take approximately 4 weeks to complete after approval to proceed.

Regards,

Brian D. Florek, LS
Managing Member, Florek Surveying, LLC.




INDEX 2341

TOWN BOARD OF FINANCE—Cont'd
Reporis—Cont’d
Town agencies, 7-345
Rights and dutles conferred on, when, 7-340
Secretary of the state, notice of establishment
of, 7-340
Selectmen,
Contracts in excess of appropriations, duties
re, 7-348
Members, appointed by, 7-340
Offices, selection of, 7-342
Student tuition, disclosure of information re,
1-210(b)
Taxation,
Accounts, keeping of, 7-344
Apportionment, 7-346
Laying of taxes on grand list, 7-344
Teacher contracts, meetings with board of
education re, 10-153d
Town manager,
Appointment énd removal of, 7-08
Appropriations, limited by, 7-99
Salary, fixing of, 7-98
Statement of disbursements and receipts, filed
with, 7-99
Town meeting,
Appropriations made by, 7-344
Bond issuance, vote on, by, 7-346
Contracts in excess of appropriations,
approval of appropriation for, 7-348
Established at, 7-340
Expenditures, estimate, submitted 1o, 7-344
Public emergencics, appropriations, 7-148(c),
7-148(c)}(2)
Special, appropriations by, 7-344

TOWN CLERKS
Absentec ballots—See ELECTIONS, at
Absentee voting,
Accounting of fees and compensation, 7-34b
Acknowledgment before, 1-36
Acting, appointed when, 7-20
Action against by attorney general, 7-22
Action against by state’s attorney, 7-22
Appointment, notice to secretary of the state,
7-16a
Assemnbly district, vacancy in, writ of election
to, 9-215¢{b)
Assessors, board of, list of transferred
property to, 7-33
Assistants,
Appointments, 7-19
Notice to secretary of the state, 7-19
Duties, 7-19

TOWN CLERKS—Cont’d
Assistunts-—Cont’d
Qathz,
Administered by, t-24
Taking of, 7-19
Vacancies, notice to secretary of the state,
7-16a, 7-19

Attachments, duties re,

Certificate of dissolution of, filed with, 52-30
Withdrawal of suit on, 52-324

Discharge of, filed with, 52-322

Nonresidents, 52-284

Petition for discharge, 49-13(a)

Real estate, 52-85
Destruction of records re, when, 7-109
Recorded by, 7-30

Removal of property, without, 52-283

Attestation, omission to, 7-26

Attorncy genersl, action against fown clerk
by, 7-22

Automative glass work and flat glass work
board, roster furnished by, 20-332

Bank depository designation, filed with,
7-402(b)

Bonds in lieu of attachment, duties ve, 49-86
to 49-9]

Cemeteries, plan for above ground vaults,
filed with, 192-310

Certificates of authority, issued by, when,
7-33a

Certification program for, 7-22a

Child born outside United States, record,
filing, 7-58

Claims against, indemnity, 7-26a

Closing-out sales, licenses fssued by, 21-35d

Compensation, 7-34b

Accounting of, 7-34b

Condominiums, recording of, 47-71

Connecticut Reports turned over by, disposi-
tion of, 51-216b(d)

Connecticut River gateway committee,
meelings to determine if governed by,
calted by, 25-102d(b)

Connecticut town clerk association, consulta-
tion re records management program,
11-8a(a)

Consolidation ordinance, subinitted to, 7-199

Caonstable, oath of, filed with, 7-88

Cooling contractors examining board, roster
furnished by, 20-332

Corporate documents, destroyed by, when,
7-109

Dams,

Maps filed with, 22a-409

45
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TOWN CLERKS—Cont'd
Dams—Cont’d
Permits filed with, 22a-403
Deeds,
Recording of,
Fees fov, 7-3da
Real cstate conveyance tax, payment
condition precedent to recording,
exceptions, 12-497
True copies, records, 47-16a
Deposit of public funds, designation filed
with, 7-401
Documents, destruction of, when, 7-10%
Dogs—See DOGS, at Town clerks.
Educatton,
Equalization grants, datc filed by, 10-261b
School district, holding powers of clerk and
treasurer of, 10-243
Elderly persons, municipal agent, appoint-
ment, notice, 7-127b(c)
Elections,
Appeals f;om decisions of admitting official,
9-31
Sesvicemen, 9-30
Applications for admission as electors, 9-19b,
9-19¢
Armed forces members, forms for, mailing,
9-28
Board for admission of electors,
Membership in, 9-15a
Sessions, when, 9-17
Challenged ballots, preservation in counting
of, 9-232f
City clections, list of eligible voters, mainte-
nance of, 9-171
Compensation for dutics as to envollment,
9-195
Conferences with registrars and secretary of
the state, 9-0
Dutjes, charter provisions not affecting,
7-192a
Examination of applications from members of
armed forces, 9-30
Forms for armed forces menbers, mailing,
D-28
Forms for canvass, receipt from secretary of
the state, 9-313
General Assembly, vacancy in certitied by,
9-215(a)
List of applicants for absentee ballots, $-158h
Overscas ballot,
Application for, 9-158¢
List of applicants, 9-158h
Mailing to elector, 9-158e

TOWN CLERKS—Cont'd
Elections—Cont'd
Overseas ballot—Cont'd
Notice to registrars of application tor,
9-158j
Return of, 9-158g
Permanently physically disabled persons,
Application form, 9-31b
Provided to, 9-31d
Examination of, 9-31a
Provisional ballots, packets, provided to
maderator, 9-232§
Re.co;d c;)fzappoimment of deputy registrars,
-1
Registration of voters, 9-19b, 3-19¢
Registry list,
Active, registrar of voters to file, 9-23(b)
Report of alleged violations, 9-7b
Special elections,
Write-in candidates, registration with,
9-224b(b)
Teimporarily nonresident persons, forms for,
mailing, 9-28
Warning of, 9-226
Electors—Se¢e ELECTORS.
Electricians’ examining board, roster
furnished by, 20-332
Elevator craftsmen’s examining board, roster
furnished by, 20-332
Environmental impact statements, submitted
to, 22a-1d(a)
Federal tax lien registration, 49-32a
Fees,
Accounting of, 7-34b
Documents, recording of, 7-3da
Dog licenses, 22-339
Uses of, 22-347
Electronic collection,
Electronic documents, recording, 7-35dd
Fishing licenses, 26-28(x)
Historic documents preservation and manage-
ment, for, 7-34a(d)
Hunting licenses, 26-28(a)
Local capital improvement projects, for,
7-34ale)
Payment via Intemnet, 7-34a(f)
Recording documents, 7-24(c), 7-34u
Return of documents, 7-34u(b)
Salary in lieu of, 7-34b
Trapping licenses, 26-28(a)
Fire insurance, notice of payment of proceeds,
49-73d
Fire protection sprinkler systems bhoard,
roster furnished by, 20-332
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TOWN CLERKS—Cant’d

Fisheries and game—See FISHERIES AND
GAME, e Town clerks.

Fishing Heenses, duties, 26-36

Foreclosed residential properties,

Registration, 7-148ii

Game and fisheries—See FISHERIES AND
GAME, ar Town clerks.

Garnishments of mertgages, fled with, 52-346

General Assembly,

Journals, distributed on request of, 2-49

Vicancy in certified by, 9-215(a)

Heating contractors’ examining board, roster
furnished by, 20-332
Histaric district,

Ordinance, filed by, 7-147b(i)

Study committee report, available from,
7-1470b(e)

Hunting licenses, duties, 26-36
Indemnmificatlon of, re exrors, 7-26a
Indexes, 7-25

Electronic system, 7-25a

Errors corrected, 7-26

Mechanic’s lien, 7-28

Surveys and maps, 7-32

Instruments,

Attachments, record by, 7-30

Illegible, 7-24(e)

Index of, kept by, 7-25

Lien or morigage release, partial release, or
assignment, 7-29(a)

Recording of, 7-24

Form, 7-24(f)
Intangible official publications, nofice to state
library, 7-110
Judgment liens, release of, 52-380d(b)
Junk dealers, weekly reports o, 21-11
Justices of the peace,

Appointment, minor parties, from, 9-184¢

Certificate of authority, issued by, 7-33a

Oath and signature, filed with, 51-95

Reappointment, minot patties, from,
9-184c(b)

Record of, kept by, 51-95

Vacancics in,

Appointment, minor partics, from, 9-184¢
Notice given by, 9-184
Land records,

Commercial property, leases, veal estate
brokers and salespersons, notice of
commission, 20-325k

Destruction of oviginal, 7-27a

Electronic imaging, 7-27a

TOWN CLERKS—Cont’d
Land records—Cont’d
Errors, 7-26
Corrected, 7-26
Indemuification re claims because of, 7-26a
Foreelosed residential properties,
Registration, 7-148ii
Maps of, 7-31
Omissions by, 7-14
Open space lands, preservation, 23-8b(b)
Social Security numbers, expungement, 7-27b
Subdivision plan, filed with, 8-25(a)
Land titles—See LAND TITLES, af Town
clerk
Law journals, keeping for public use, 7-35
Libravies—See also LIBRARIES.
Statc publications sent to, 7-35
Liens—See aiso LIENS.
Discharge, recording of, 49-13(d)
Mechanic's, indexing, 7-28
Release, partiai release, or assignment of,
Recording, 7-29(a)
Limited partnerships, filing certificates of
merger or consolidation, 34-31d(c)
Liquor permits,
Destroyed by, when, 7-109
Recorded with, 30-33
Revocation, suspension or reinstatement,
notice, 30-59
Lis pendens—See LIS PENDENS,
Mailing of, 9-153b, 9-1534
Return of, 9-158g
Maps of surveys and plots,
Fec for filing and kecping, 7-34a
Filing of, 7-31
Index, 7-32
Makiug of, 7-31
Public service company maps, filing of,
16-50a
Recording of, 7-31
Master mortgage recording, 49-52a
Mechanic’s liens,
Assignment of, recording, 7-2%(a)
Certificate of lien, recording, 49-34
Indexing, 7-28
Partial release of, recording, 7-2%(a)
Release of, 7-29(n)
Recording, 49-9(c)
Mediation and arbitration board, decistons
filed with, 31-98
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TOWN CLERKS—Cont’d
Mobile manufactured homes and mobile
manufactured home parks—>See
MOBILE MANUFACTURED HOMES
AND MOBILE MANUFACTURED
HOME PARKS, at Documents to be filed
in town clerk’s office for recording in land
records.
Maortgage,
Assignment of, recording, 7-29(a)
Number pennitted in one document,
7-29(b)
Gurnishment filed with, 52-346
Partial release of, recording, 7-29(a)
Recordation of discharge or partial release,
49-9(c)
Release of, 7-29(a), 49-8a(g)
Mortgagor, assignments, index, 7-25
Motor vehicle registration list, destroyed by,
when, 7-109
Municipal bounds, duties re, 7-115
Munteipal documents, destroyed by, when,
7-109
Municipal retireinent system, actuarial
evaluation filed with, 7-450a(d)

Municipal tax liens—See MUNICIPAL TAX
LIENS, ar Town clerk.
New Haven colony records, deposited with,
3-97
Notary public,
Certificate of appoiniment, recording,
3-94¢(c)
Certified by, 7-33a
Fees in regard to, 7-34a
MName, change of, recording of replacement
certificate of appointment, 3-940(2)
Resignation, revocation or suspension of
appointment, notice to town clerks,
3-94m(c)
Oath of, 7-17
Assistant, 7-19
Registrar of vitul statistics, town clerk acting
as, 7-37
QOaths, administered by, 1-24
Partnerships,
Statements, fecs, 34-305(f)
Personalty, foreclosure of liens on, recording
of, 49-53
Petition for vote to, 7-7
Piping contraclors examining board, roster
furnished by, 20-332
Plumbers examining board, roster furnished
by, 20-332
Power of attorney,

To convey land, acknowledgment befote,
47-5a

TOWN CLERKS—Cont'd
Power of attorney—Cont’d
Releuse of, recording, 49-9%(c)
Primaries—See PRIMARIES.
Professional engineers and fand surveyors,
roster filed with, 20-301
Property taxes,
List of transfers, 7-33
Mistake in assessment, report by collector,
12-138
Penalty, 12-150
Pro tempore, choosing, 7-21
Public acts, distribution to, 2-61

Public service company maps, filing of, 16-50a

Purchaser’s lien, record of discharge, 49-92d
Rables control—See DOGS, at Town clerks.
Rafiroads, Inyout, plan of, deposited with,
13b-260
Renf estate,
Attachments, recorded by, 7-30
Conveyance tax—See REAL ESTATE
CONVEYANCE TAX, at Town clerk.
County ¢lerk’s certificate, recording, 47-11

Land records—See LAND RECORDS; Land

vecords, this heading.
Maps—See Maps of surveys and plots, this
heading.
Name change, acquisition prier to, 47-13
Owaner, change in name or status, recording,
47-12
Property tax, list of transfer, 7-33
Taking by appraisal, certificate of, 47-15
Title or interest, affidavit of facts relating to,
47-12a{c)
True copies, records, 47-16a
Record books, custody of, 51-52(a)
Records,
Attachments of real estate, 7-30
Binding of, 7-24(a)
Certificd copies of, 7-23
Condominiuin ownership, 47-71
Custody, 7-23
Dating of, 7-24
Deeds, truc copies, 47-16a
Destruction of, 7-189
Flectronic imaging, 7-23
Electronic records,
Certified copies of, original documents
stored off-site, 7-35a
Conversion from paper form, 7-35dd
Recording, 7-35dd
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INDEX 2845

TOWN CLERKS—Cont'd
Records—Cont’d
Energy and environmental protection
conunissioner, recording of certificate
showing compliance with order to
correct or abale poliuted or
environmentally hazardous condition,
22a-To
Errors and omissions, indemnity for, 7-26
Fees, 7-34a
Accounting for, public record, 7-34b
Files for, 7-24
Filing, 7-24{c)
Fire-resistive vaults or safes for, 7-27
Fishing licenses, 26-36
Foreclosurcs, 49-53
Hunting licenses, 26-36
Hunting or shooting sports, location of
property, 7-32k
Index of, 7-25
Electronic system, 7-25a
Keeping of, 7-23
Land titles, true copies, 47-16a
Liens, release, partial release, or assignimeant
of, 7-29{(a)
Maps of surveys and plots, 7-31
Microforms, 7-23
Mortgage, release, 49-9(c)
Partial release, or assignment of, 7-29%{a)
Power of attorney, 49-9
Public records administrator, duties re—See
PUBLIC RECORDS AND MEETINGS,
at Public records administrator.
Real estate sales, orders and decrees re, 52-12
Repair of, 7-24(a)
Seal affixed to, 7-23
Shellfish grounds, designation of, 26-246
Street index, 7-32
Time of recording, 7-24{d)
Trapping licenses, 26-36
Vaults, deposited in, 7-27
Redevetlopment and urban renewal—See
REDEVELOPMENT AND URBAN
RENEWAL, at Town clerk.
Referenda,
Racing and frontons, duties, 12-574a(s)
Schoo! districts, duties re, 10-45(2)
Regional boards of education,
Regional school reapportionment committee,
duties re, 10-63k, 10-63m(c)
Regional districts, referenda on, duties re,
10-45(a)
Register and manual, keeping for public use,
7-35

TOWN CLERKS—Cont'd
Regi%h?]r of vital statistics, ex-officio, when,
Removal of, 7-22
Resignation, 7-103
Salary, 7-34b
Salmon, issuance of permits, tags or stamps,
26-48afb)
School districts, powers and duties of clerk
and treasurer, holding of, 10-243
Seal of town,
Affix to records, 7-23
Custody of, 7-10f
Selectinen, oath filed with, 7-10
Service on town by serving, 52-57
Shellfish grounds, designation of, 26-246
Soldiers, sailars, and marines fund, regola-
tions made available, 27-138a
Special acls, distribution to, 2-6)
Distributed 1o, 2-61
Keeping for public use, 7-35
State publications, turned over to libraries,
7-35
State’s attorney, action against town clerk by,
7-22
Statutes, distribution te, 2-61
Kept for public use by, 7-35
Subdivision plan, filed with, 8-25(a)
Supplies for, 7-24
Tangible officinl publications, sent to state
library, 7-110
Taxes,
Abstracts, destruction of, when, 7-109
Account nurnbers, assigned by, 12-150
Assessments, report of mistakes, 12-138
Property transfer, list of, 7-33
Tax liens, municipal—See MUNICIPAL TAX
LIENS, af Town clerk.
Term, 9-189, 9-189%a
Town meetings,
Absence of, choosing of pro tempore, 7-21
Signing of, 7-3
Trapping licenses, duties, 26-36
Trout, issuance of permits, tags or stamps,
26-48a(b)
Turkeys, issuance of perimits, tags or stamps,
26-48a(b)
Vacancy in, 7-22
General Assembly district, cetified by,
9-215(a)
Town offices, in, notice to, 9-223
Veterans, soldiers, sailors and marines fund,
aid application forms at town clerk’s
office, 27-138a
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TOWN CLERKS—Cont'd
Voling checklist, destroyed by, when, 7-109
Whater resources, stream channel encroach-
ment lines, 22u-344, 22a-409
Wetlands and water courses,
Certificates of orders, recording, 22a-44(a)

TOWN DEVELOPMENT

See CITY AND TOWN DEVELOPMENT
ACT.

TOWN ELECTIONS

See ELECTIONS, at Municipal elections, and
Town elections.

TOWN MANAGERS
Appointment, 7-98
Appropriations, expenses and liabilitles
incurred limited by, 7-99
Bills against town, certified by, 7-99
Bond, performance, 7-99
Charters, required provisions re, 7-193
Children, petition for neglected, uncared-for
ar abused child, 46b-129
Compensation, 7-98
Departmental coordinators, appointed by,
when, 7-99%a
Deputy managers and assistants, appoint-
ment, 7-9%a
Dogs, damuging domestic animals, duties ve,
22-355(g)
Duties, 7-99
Expenditures by, limitations en, 7-99
Finance, board of,
Expenditures limited by, 7-99
Removal by, 7-98
Removal of, 7-98
Gasoline station application, approval of,
Appeal re, 14-324
Motor vehicles, dealers and repairers,
Business location approval, appeals, 14-57
Plan,
Abandonment of, 7-100
Approval of, 7-100
Qualifications, 7-98
Removal, 7-98
Salary, 7-98
Selectmen, appointment of, 7-98
Service of process on, 52-57
Statement of dishursements and receipts,
filing of, 7-99
Traffic authority, included in definition of,
14-297
Vacancy, 7-98

TOWN MEETINGS

See TOWN AND COMMUNITY
MEETINGS.

TOWNS

See also BOROUGHS.

See also MUNICIPALITIES.

Actions by and agatnst, 52-73

Agricultural land, state acquisition of
development rights—See AGRICUL-

TURAL LAND, ar State acquisition of
development rights.
Appropriations by,
Additional, procedure, 7-348
Agricultural interest, 22-11, 22-12
Armories, 7-122
Board of finance—-See TOWN BOARD OF
FINANCE, at Appropriations.
Cemetery management, 19a-295
Charter commission, 7-201
Civil preparedness facilities, 7-122a
Constables, compensation of, 7-97
Contingent funds, 7-348
Contracts in excess of, prohibited, when,
7-348
Education, 10-51, 10-51a, 10-222
Emergency, 7-379
Fallout shelters, 7-122a

Improvement associations, road maintenance,
7-125a

Local board of education, 10-222
Making, 7-344

Penalty for exceeding, 4-100

Public hearing on, 7-144

Regional schools, 10-5, 10-51a
Specific, making, 7-121

Teachers’ contracts, 10-153d
Unexpended batance, transfer of, 7-347

Assessors-—See PROPERTY TAX, a1 Assessors.

Audit of—See MUNICIPAL AUDITING ACT.
Bank depositories, designation of, 7-401
Bicycle use in, ordinance re, 14-289
Birth certificates, filing, when, 7-44{a)
Blind persons,

Children, transportation for, 7-126

Curb cuts, not to be hazard to, 7-1i8a

Board of education—See also EDUCATION,
at Local boards of education.
Town board, negotiations with teacher,
10-153d
Board of finance—See TOWN BOARD OF
FINANCE.

Board of health—See MUNICIPAL HEALTH
AUTHORITIES.
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INDEX 759

ELDERLY PERSONS—Cont’d

Week to remember persons who have a
disability or ave shut-in, designation,
10-29a(a){44}

ELECTED OFFICIALS, REGIONAL
COUNCILS OF

See POLICY AND MANAGEMENT
OFFICE, at Regional council of elected
officials,

ELECTION COMMISSION, STATE

See TLECTIONS, at State elections enforce-
menl coimnission.

ELECTIONS
Generally, 9-1 to 9-760
See also SELECTMEN.
See also TOWN CLERKS.
Absentee voting,
Absentee ballat coordinators, municipal
elections, 9-163k
Absentee ballots,
Accounting, 9-139¢
Additional ballots, 9-153b
Applications, 9-140(a) to 9-140{c)
Assistance in completing, absentee hallot
coordinators, 9-163k
Dependent of armed forces member
residing outside United States,
9-153f
Disabled and handicapped persons,
Institutionalized patients, 9-159r(b)
Permanent absentee ballot status,
9-140e
Distributors, 9-140(k)
Downloading, restrictions, notice,
9-140{m)
Electors residing outside United States,
9-153€
Form, 9-13%a(b)
Military personnel, certain, 9-153¢,
0-153f
Perimnanent absentee ballot status, 9-140e
Secretary of the state, duty to furnish,
9-13%(a)
Spouse of armed forces member residing
outside United States, 9-153f
Travelers outside United States, 9-153fF
Unsolicited mailing, restrictions, 9-140(1}
Applications, electronic system, 9-140(b)
Blind persons, clectronic provision of,
9-140f
Candidates or agents, presence prohibited
during cxecution of ballot, 9-140b(c)
Canvass and returns, recanvass, 9-311

ELECTIONS—Cont’d
Absentee voting—Cont’d
Absentee ballots—Cont'd
Casting, 9-140b
Certification, electronic transmission,

Armed forces members and dependents,
9-153e

Electots living outside United States,
9-153f

Challenging, 9-159p
Checking, counters, procedures for
counting, 9-150a(b)
Comgpensation for distribution prohibited,
9-140(j)
Delivery, 9-140c
Counters, procedures for counting,
9-150a(b)
Tiiness or physical disability, procedure
for delivery of hallot, 9-150c
Disabled and handicapped persons,
Institutionalized patients, application for
ballet, 9-15%(b)
Permanent absentee batlot states, 9-140e
Procedure for delivery of bailot, 9-150¢
Electronic system, applications, 9-140(b)
Blectronic transmission, 9-140(a), 9-140(b)
Arned forces members and dependents,
9-153e
Electors living outside United States,
9-153f
Emergency paper ballot, use as, 9-238
Errors, 9-153¢
Filing of ballot and affidavit with secietary
of the state, 9-135b{c)
Form, 9-1352
Tdentification, proof, 9-140a, 9-140b
Inier envelope for return of, 9-137,
9-139a(a), 9-140a, 9-140(d)
Institutionalized patients, 9-£59q, 9-159r
Instructions for use, 9-139a(c), 9-140(d)
Supply, 9-139a(d)
Late ballots, 9-140c
Layout model, 3-135b{b)
Local question, omitted, 9-153¢
Mailing,
Applicants, 9-140(g)
Armed forces members and dependents,
9-153d, 9-153¢
Casting, 9-140b
Qverseas residents, 9-153d
Presidential elections, 9-158¢
Municipal clerk to prepare, 9-135b
Oumissions, 9-153¢
Voiding returned ballots, 9-153b
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760 INDEX

ELECTIONS—Cont'd
Absentee voling—Cont’d

ELECTIONS—Cont’d
Ahsentee voting—Cont’d

Absentee ballots—Cont’d
Omiission or error, 9-135b(e), 9-153¢
Outer envelope for return, 9-139, 9-139a(a),
3-140a, 9-140(d), 9-140(e)
Paossession restricted, 9-140b
Preparation and printing, 9-135b(a)
Processing, 9-147a(c), 9-150¢
Provisional ballots, secretary of the state to
prescribe, 9-232k
Referendum, 9-369¢
Contested elections, 9-371b
Registrars of voters, dulies, 9-140¢, 9-147a
Rejection of ballots,
Counters, 9-150af1)
Inner cnvelopes not executed, rejection
of ballot based on, 9-150a(d)
Institutionalized voters, 9-159q
Return, 9-140b
Armed forced members, 9-153g
Lists, 9-140c(a)
Overseas voters, 9-158g
Secrecy, preservation, 9-140c
Secretary of the state, forms furnished by,
9-139a(a)
Signing of form, 9-£40a
Failure to sign, rejection of batlots,
9-150a(d)
Sorting and checking, 9-140c
Vacant candidacy, 9-135b{d)
Yoid forms, 9-153b
Voters who are not electors, 9-369d(c)
Voting in person after sending, 9-15%0
Waiver of requirements,
Disablcd and handicapped persons,
Institutionalized patients, 9-159r(d)
When issued, 9-140(f), 9-140(h)
Abuse, pilot program to prevent, municipal
elections, 9-163k
Additiona) bailots, 9-153b
Application form for admission by mail,
9-23h
Armed forees members,
Alternativc application procedure, 9-153¢
Rallats,
Applications, 9-153e, 9-153f
Certification, electronic transinission,
9-153¢
Distribution, 9-153d, 9-153¢
Electronic transmission, 9-153¢
Mailing, 8-153d, 9-153¢
Return, 9-153g

Armed forces members—Cont'd
Ballots—Cont*d
Spouses, applications, 9-153f
Candidates, list, 9-153¢
Death, effect, 9-140d
Defined, 9-134
Eligibility, 9-135(a)
Federal ballot application, 9-153a
Offices voted upon, list, 9-153¢
Candidates or agents, presence prohibited
during execution of ballot, 9-140b(e)
Citizens born outside United States, eligibility
for gverseas balloting, 9-158b(c)
Close of polls, disclosure of count prior to,
prohibited, 9-147¢ '
Contested elections due to violation of casting
provisions, 9-328, 5-329a
Correctional facility, voting by person in,
9.-14a
Counters,
Appointment of, 9-147¢
Ceniral counting moderator's return,
9-150b(b)
Central counting procedure, 9-147¢
Central location, counting at, 9-147a(a),
9-150b(b)
Declaration of count, 9-150b
Disclosure of count prior to close of polls,
prohibited, 9-147¢
Duties, 9-140c
Election official, deemed as, 9-258
Forms and instructions for counting,
9-150b(d)
Location designated by the registrars of
voters, 9-147a
Polls, counting at, 9-147a(b)
Declaration of result, 5-150b(c)
Procedures for ¢ounting, 9-147¢
Delivery and checking of ballots,
9-150a(b)
Depository envelopes,
Tnunet and outer envelopes sealed in,
9-150a(f)
Placing of ballots in, 9- 1 50a{m)
Presentation of, 9-150b({e)
Inner envelopes,
Depository envelopes, sealed in,
9-150a(f)
Not executed, rejection of ballot based
on, 9-150a(d)
Removal of, 9-150afc)
Remaval of ballot from, 9-150a(e)
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ELECTIONS—Cont’d
Absentee voting—Cont’d
Counters—Cont'd
Procedures for counting—Cont'd
Intent of voter to govern, 9-150a(j)
Marked ballots, rejection of, 9-150a¢l)
Modcrator,

Questions submitted to for decision,
9-150a(k)

Supervision of counting by, 8-150a(g)

Outer envelopes, sealed in depository
envelopes, 9-150a(f)
Presumptions, 9-150a(j)
Procedure manual, 9-150a(h)
Starting time, 9-150a{a)
Total numiber of ballots received, count
of, 9-150a(c)
Whritc-in votes, 9-150a(i)
Tabulators, 9-150d
Training sessions, 9-148
Voting in person after ballot has been sent,
9-15%0
Withdrawal of ballot by elector, 9-1590
Definitions, 9-1, 9-£58a
Disabled and handicapped persans,
Institutionalized patients,
Apptication for ballots, 9-15%(b)
Rejection of ballots, 9-159q
Supervision of, 9-159q, 9-159¢
Mailing of ballot for, 9-140b
Procedure for delivery of batlat in case of,
9-150c¢
Qualification to vote by ahsentee baliot,
9-135(a)
Election officials,
Neglect of duty, 9-1587
Voting by,
Ballot statement, 9-137
State, municipal or special election,
9-135(a)
Eligibility, misrepresentation by election
official, 9-135(b)
Envelope,
Depository,
Opening of, prohibited, 9-1 50b(g)
Placing of baltots in, 9-150a{m)
Presentation of, 9-150b(e)
Preservation of, 9-150b(f)
Destruction by municipal clerk, 9-150b(})
Inner,
Depository envelopes, sealed in,
9-150a(f)
Form, 9-137
Insertion of ballot, 9-i40a

ELECTIONS—Cont’d
Ahsentee voting—Cont'd

Envelope—Cont’d
Inner—Cont’d
Not executed, rejection of ballot based
on, 9-150a(d)
Removal of, 9-150a(c)
Removal of ballot from, 9-150a{e)
Signing of, 9-140a
Outer,
Depository envelope, sealed in, 9-150a(f)
Form, 9-139
Inner envelope, inscrtion in, 9-140a
Possession restricted, 9-140b
False statements, 9-158/, 9-35%
Federal ballots,
Applications, use, 9-153a
Provisional ballots, seeretary of the state to
prescribe, 9-232k
Fraud,
Penalties, 9-158/, 9-359
Pilot programn to prevent, unicipal
elections, 9-163k
Hospitalization, procedure for delivery of
ballat in case of, 9-150c
Identification, proof, 9-23r, 9-140a, 9-140b
Failure to provide, rejection of ballot,
9-150a(d)
Polling places, presentation at, 9-261
Presidential elections, 9-158e
Iliness or physical disability,
Institutionalized patients,
Application for ballot, 9-159(b)
Rejection of ballots, 9-159g
Supervision of, 9-15%9¢q
Mailing of ballot for, 9-140b
Permanent abseatee ballot status, 9-140c
Procedure for delivery of ballot in case of,
9-150c
Qualification to vote by absentee ballot,
9-135(a)
Inner eavelope, 9-137, 9-140a, 9-140(d),
9-150a
Institutionalized patients, voting by, 9-159q
Application for ballots, 9-159r(b}
Supervision of, 9-159q, 9-159¢
Local guestions, failure to place on ballot,
9-153¢
Mail, admission by, 9-23g
Application form, 9-23h
Moderator,
Appointments, 9-147¢
Duties, 9-150b{c)
Duties of, 9-150b
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ELECTIONS—Cont'd
Absentee voting—Cont'd
Moderator—Cont’d
Questions submitted to for decision,
9-150a(k)
Result of each count,
Declaration, 9-150b{b}, 9-150b(c)
Recording of, 9-150b{a)
Supervision of counting by, 9-150a(g)
Moderators,
Challenged ballots, duties, 9-159p
Municipal clerk,
Account to secretary for formns, 9-139¢
Affidavits, preservation of, 9-150b(i)
Ballots,
Affidavit of delivery and receipt, 9-140¢
Applications for, 9-140(a) to 9-140(d)
Overscas ballots, prescrvation of list of
applicants, 9-150b{h)
Preservation of, 9-150b(h)
Destruction of, 9-150b(j)
Omissions or errors in, 9-153c
Party designation, voting without,
preparation of ballot, 9-135a(b)
Preservation of, 9-150b(f)
Retutned ballots, lists, 9-140c(a)
Sorting, 9-140¢
Unused, preservation, 9-150b¢h)
Presidential ballots, preservation of list
and index of applicants,
9-150b{h)
Duties, 9-150b
Presidential elections, 9-158¢
Envelopes,
Destruction, 9-150b(j)
Preservation, 9-1350b{f)
List of absentee voting sets, 9-140(e),
9-150b¢h)
Mailing of ballots, 9-153b, 9-153d
Outer envelope, duties re, 9-139
Preparing absentce ballots, 9-135b
Outer envelope, 9-139, 9-1408, 9-140(d),
9-140(¢), 9-150a
Overseas balloting,
Abscntee voting law applicable, 9-158m
Accounting of forms, 9-13%¢
Applicant list, 9-158h
Preservation, 9-150b(h)
Public inspection, 9-158h
Anpplications, 9-158¢
Aliternate procedure, 9-153f
Presidential elections,
Form, 9-158d

ELECTIONS—Cont’d
Abscntee votling—Cont’d
Overseas bulloting—Cont’d
Casting, 9-140b
Cettification of overseas elector, 9-158g
Form, 9-158f
Definitions, 9-158a
Eligibility for overseas ballot, 9-158b
Envelope, 9-158f
False statements, 9-1581
Federal ballots, applications, 9-153a
List of overscas ballot applicants, 9-158h
Presecvation of list, 9-1 50b{l}
Mailing ballot to elector, 9-153d, 9-158e
Envelopes, 9-158fF
Notice to registrars, 9-158j
Oath of elector, 9-158d
Presidential clections,
Applications, form, 9-1584
Mailing ballot to elector, 9-158¢
Presidential elections, applications, 9-158c
Refusal, 9-1581
Registry list, applicants, 9-307
Return of overseas ballot to clerk, 9-153g,
9-158g
Secretary of the state to prepare and
prescribe form of ballot, 9-158i
Permissible, 9-135
Pilot program to prevent fraud and abuse,
municipal elections, 9-163k
Possession of ballot restricted, 9-140b
Presidential elections,
Absentee voting law applicable, 9-158in
Application for ballot, 9-158¢
Ballot assistants, appointment, 9-158¢
Casting, 9-140b
Certification of clector, 9-158f
Detinitions, 9-158a
Delivery, 9-140c
Eligibility for presidential ballot, 9-158b
Envelope for ballot, 9-158f
False statements, 9-158¢
Form of application, 9-158d
Identification, proof, 9-158¢
List of applicamnts, 9-158h
Preservation of list, 9-150bth)
Mailing of ballot to elector, 9-158e
Municipal facilities, designation, 9-158¢
Notice to registrars, 9-158j
Registry list, applicants, 9-307
Return of ballot to clerk, 9-140b, 9-138g
Secretary of the state to prepare and
distribute ballots and forms, 9-158i
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ELECTIONS—Cont'd
Absentee voting—Cont'd
Primuaries—See PRIMARIES.
Prisoners, 9-14a
Procedures, 9-133f
Prohibited acts, penalty, 9-359
Referendum, 9-369¢
Rejection of ballots, instilutionalized voters,
9-159q
Religion, inability to appear, 9-135(a),
9-153(3)
Return of ballat, 9-140b(a)
Sectetary of the state,
Absentee batlots,
Facsimile bailot, provided to municipal
clerk, 9-139a(a)
Filing of ballot and affidavit, 9-135b{(c)
Forms and instructions for tabulation,
counting and return of, 9-150b(d)
Forms furnished by, 9-13%a(a), 9-139b
Omission or errot, examination for,
9-135b(e)
Party designations, ballot without,
approval of, 9-135a(b)
Procedure manual for countting of,
9-150a(h)
Armed forces members, ballots for, 9-153e
Ballots, forms relating to, provided by,
9-139a
Forins, changes in, authority to make,
9-139b
Owerseas batlot, duties re, 9-153f
Presidential ballots, duties re, 9-158i
Sorting and checking of absentee ballots by
clerk, 9-140¢
Students, mailing of ballot for, 9-140b
Suminary of statutes, distribution, 9-140(n)
Suspension of supervision, emergencics,
9-159q
Town clerk,
Ballots, mailing of, 9-153b, 9-153d
Notice to registrars of application for,
9-158j
Vacant candidacy, 9-135b(d)
Yoting in person after ballot has been sent,
9-15%
Access to electronic records, campaign
contributions and expenditures, 9-677
Address changes,
Electronic system,
Registration, 9-19i
Notice to registrar, 9-23g(f)
Registration,
Election day, on, 5-19j

ELECTIONS—Cont'd
Address changes—Conl’d
Registration—Cont'd
Electronic system, 9-19i
Motor vehicle operator’s license change of
address form as notification of, 9-19i
Online voter registration system, 9-19k
Admitting official, defined, 9-17a
Advertising, political, prohibited at polling
place, 9-236
Agent of town deposit fund, 9-185
Armed forces member, absentee voting—See
Absentee voting, this heading.
Arrests,
Violations of laws, 9-368
Assembly districts—3See ASSEMBLY
DISTRICTS.
Assessment appeals, boards of, 9-185
Election of, procedure for, 9-199
Provision for, 9-185
Atdarge election of legislative members of
certain towns, 9-169¢
Attorney General,
Campaign financing—See Campaign
financing, this heading.
Candidates, cross endorsements, 9-373b
Canvass of reiurns, 9-318
Complaints from state clections enforcement
commission, to, 3-7Tb{a)(9), 9-7b(a){10)
Audit of records of candidate, 9-7b(0)(5)}
Coniested elections, 9-325
Plurality required, 9-173
Provision for, 3-124
Registrar of voters, removal, 9-190c
State officer, as, 3-124
Audit of votes, 9-320f
Electronic cquipment, authorization, 9-320g
Reports, University of Connecticut to analyze,
9-320/(d)
Ballot boxes,
Opening for recount, 9-329a
Students, spare ballot box for educational use
of, 9-236a
Ballot clerks,
Appointment, age, minimum, 9-235d
Number of, 9-436
Removal, 9-267
Ballots,
Absentee—See Ahsentee voting, this heading.
Blank spaccs, party failuce to nominate
candidate, 9-250a
Booths,
Number of, 9-436
Provision for, 9-240
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT:

PROPOSED BUDGET

FY2026
10117 REPRESENTATIVE TOWN MEETING

GENERAL REMARKS

The Waterford Representative Town Meeting is the legislative body of the town government. The RTM
holds six regular meetings (of which the December meeting is the “Annual Meeting”), one usually
extended budget session in May and occasional special meetings during the calendar year.

There are six standing committees which do much of the work of the RTM, meeting as necessary in
order to conduct the work assigned to them by the moderator. The town clerk is the clerk of the RTM
and most of the clerical work for meetings is handied by that office.

SERIES JUSTIFICATION

51000 SERIES

The Town Clerk will handle these duties as part of his salary. | do ask that the line remain funded in the
case of a scheduling conflict or a conflict of interest.

52000 SERIES

52010 Advertising: RTM Call, public hearing notices, notice of legislation, etc.

52020 Postage: Committee correspondence, notices, special requests for minutes or agendas.

52050 Dues Conferences and Education: Service fees to Connecticut Conference of Municipalities, which
is used by all town departments. CCM does not expect an increase, but still has not formally set its rate
for FY26. (Additional backup attached)

53000 SERIES

53010 Office Supplies: The costs of nameplates for new RTM members will come out of the town’s
general supplies.

BUDGETARY RESTRAINT & LOOKING AHEAD

We will continue to use email and the Town Courier when appropriate to help reduce postage.
Advertising continues to be a primary stressor. Looking ahead, | foresee no relevant changes.
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org
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First Selectman Robert Brule, Acting Moderator, called the December 2, 2024 Annual Meeting of the
Representative Town Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Michael Bono, Jennifer Bracciale, Mark Campo, Erica Casper, Mary
Childs, Harry Colonis, Timothy Condon (speaker phone), Thomas J. Dembek, Susan Driscoll, Timothy
Fioravanti, Nicholas Gauthier, Paul Goldstein, Kristen Gonzalez, Ryan Healy, Christina Jessuck, Matthew
Keatley, Lindsay Khan, Kate MacKenzie, Shawn Monahan, Ursula Moreshead, Kayla Mullen, Kathleen
Mullen Kohl, Theodore Olynciw, Danielle Steward-Gelinas, David Sugrue

ABSENT: None

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule; Chair of the Board of Education Pat
Fedor

EX-OFFICIO MEMBERS ABSENT: Board of Finance Chair Gienn Patterson; Selectman Richard Muckle,
Selectman Greg Attanasio

ALSO PRESENT: Town Clerk David L. Campo; Town Attorney Nick Kepple; Director of Finance Kim Allen.

AGENDA ITEM C — Elect a Moderator

NOMINATION by Steward-Gelinas, seconded by Olynciw, to nominate Paul Goldstein to serve as
Moderator for a term of one year.
GOLDSTEIN selected as Moderator: Unanimous

AGENDA ITEM D - October 7, 2024 Minutes

MOTION by Steward-Gelinas, seconded by Keatley, to accept the October 7, 2024 Minutes as presented
MOTION PASSED: 25-0-1 (Sugrue abstained)

CORRESPONDENCE

The following items were received: A letter from Tax Collector Alan Wilensky, a quarterly report from
the Waterford Public Schools, an email from Jason M. Kohl, an email from Jeff Knight, an email from
Dani Gorman, an email from Greg Attanasio, a letter from the Waterford Democratic Town Committee,
a letter from the Waterford Republican Town Committee, a letter from First Selectman Robert Brule.
Coples of correspondence can be obtained from the office of the Town Clerk.

PUBLIC COMMENT
Waterford resident Jim Auwood, 19 Penninsular Ave, spoke in favor of item 10.

1 RTM MINUTES 12/02/2024
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AGENDA ITEM H
Oswegatchie Fire House Building Committee Member Ted Olynciw provided an Appointee Report.

CALL ITEM 1 — Oswegatchie Fire Station Building Committee Report
PRESENTATION: Oswegatchie Fire Station Building Committee Chairman Robert Tuneski

Chairman Tuneski provided an update on the project and answered questions from the body. (See
Attachment)

MOTION by Steward-Gelinas, seconded by Bracciale, to move ITEM 10 up.
MOTION PASSED: Unanimous

CALL ITEM 10 —Leary Park Renovations

PRESENTATION: Recreation & Parks Director Ryan McNamara, Regional Vice President Andrew Dyjak
Motion by Steward-Gelinas, seconded by Sugrue, to approve an additional appropriation of $1,197,250
from the Unassigned Fund Balance of the General Fund to Line item #33720-55855 Town Basketball
Court Repairs for the court renovations and accessibility at Leary Park.

Friendly amendment offered by Driscoll and accepted to change the Line name to “Town Courts” to
read as follows: Motion by Steward-Gelinas, seconded by Dembek, to approve an additional
appropriation of $1,197,250 from the Unassigned Fund Balance of the General Fund to Line item

#33720-55855 Town Court Repairs for the court renovations and accessibility at Leary Park.
MOTION PASSED: Unanimous

CALL ITEM 2 - Pre-Emption Light Repairs

PRESENTATION: Interim Fire Director Stephen Dubicki, Jr

Motion by Steward-Gelinas, seconded by Dembek, to approve an additional appropriation of $27,000
from Line #205-31520 Undesignated Fund Balance of the Capital Nonrecurring Expenditure Fund to Line
#20523-57838 Capital Pre-Emption Light Repairs for a study to test all town pre-emption lights and
create a plan to be used as the basis of a F¥2026 Capital Project budget request.

MOTION PASSED: Unanimous

CALL {TEM 3 - Jordan Traffic Light Upgrade Designation

PRESENTATION: Interim Fire Director Stephen Dubicki, Jr

Motion by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance to designate an additional $10,460 to Line #20523-57791 Jordan Traffic Light Upgrade from
Line #205-31520 Undesignated Fund Balance of the Capital Nonrecurring Expenditure Fund for a study
to complete a capital project for fire services.

Discussion ensued

MOTION by Olynciw, seconded by Mullen Kohl, to table.

Motion withdrawn

MAIN MOTION PASSED: Unanimous

2 RTM MINUTES 12/02/2024



CALLITEM 4: Jordan Traffic Light Upgrade
PRESENTATION: Interim Fire Director Stephen Dubicki, Jr
Motion by Steward-Gelinas, seconded by Dembek, to approve a recommendation from the Board of

Finance to appropriate $35,460 from the currently designated line #20523-57791 Jordan Traffic Light
Upgrade.

MOTION PASSED: Unanimous

RTM Member Tim Condon Left

CALL ITEM 5: Public Safety Radio Grant Acceptance

MOTION by Dembek, seconded by Moreshead, to act upon a resolution to accept a grant in the amount
of $500,000 from the State Department of Emergency Services and Public Protection for replacement of
the town public safety radio system as per the attached resolution.

Friendly amendment offered by Driscoll and accepted to correct typos in final draft.
MOTION PASSED: Unanimous

CALL ITEM 6 — Alewife Cove

PRESENTATION: Planning Director Jonathan Mullen, AICP; Environmental Planner Maureen Fitzgerald
MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance to appropriate $37,500 from the currently designated Line #20541-57238 Alewife Cove to fund

a matching grant contribution to the National Wildlife Foundation 2022 Long Island Sound Futures Fund
Grant Award for the Stabilization of Alewife Cove Study.

Friendly amendment offered and accepted to change "2022" to "2023".
MOTION PASSED: Unanimous

CALL ITEM 7 — Mago Point Improvements

PRESENTATION: Planning Director Jonathan Mullen, AICP, Town Attorney Robert Avena, Director of
State Boating Law Administrator Peter B. Francis

MOTION by Steward-Gelinas, seconded by Moreshead, to approve a recommendation from the Board of
Finance to appropriate $374,500 from the designated Line item #20511-57870 Mago Paint
Improvements for the Town's contribution to the municipal/state improvements to the Mago Point
parking lot and state launching area, pursuant to the contract provided.

MOTION PASSED: Unanimous

CALL ITEM 8 — Nevins Cottage Structural Repairs

PRESENTATION: Planning Director Jonathan Muilen, AICP

MOTION by Steward-Gelinas, seconded by Khan, to approve a recommendation from the Board of
Finance to appropriate $75,000 from the Capital and Non-recurring designated line# 20511-57767
Nevins Cottage Structural Repairs, for Nevins Cottage Repairs,

Friendly amendment offered by Olynciw and accepted to remove “Structural” to read as follows:
MOTION by Steward-Gelinas, seconded by Khan, to approve a recommendation from the Board of

Finance to appropriate $75,000 from the Capital and Non-recurring designated line# 20511-57767
Nevins Cottage Repairs, for Nevins Cottage Repairs.
MOTION PASSED: 24-1-0 {(MacKenzie opposed)

CALL ITEM 9 - Service Contracts and Repairs

3 RTM MINUTES 12/02/2024
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PRESENTATION: Public Works Director Gary Schneider

MOTION by Steward-Gelinas, seconded by Olynciw, to approve a recommendation from the Board of
Finance for an additional appropriation of $98,254 from the Unassigned Fund Balance of the General
Fund to line item #10111-52040 Service Cont. and Repairs.

MOTION PASSED: Unanimous

CALL ITEM 11 —Track and Field Turf Replacement

PRESENTATION: Board of Education Finance Director Joe Mancini, Regional Vice President Andrew Dyjak
MOTION by Steward-Gelinas, seconded by Sugrue, to approve a recommendation from the Board of
Finance to appropriate $1,147,000 from the designated Line ltem #20560-57820 Track and Field Turf
Replacement to replace the turf on the Waterford High school track and field.

MOTION by Moreshead to table until further test results are available and a second making the motion
contingent on future test results.

Both withdrawn

MOTION PASSED: 21-1-3 (M. Campo opposed; Gonzalez, Olynciw, Mullen Kohl abstained)

CALL ITEM 12 — High School Tennis Courts Replacement

PRESENTATION: Board of Education Finance Director Joe Mancini, Regional Vice President Andrew Dyjak
MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance to appropriate $1,148,100 from the designated Line Item #20560-57833 Tennis Court
Replacement for replacing the tennis courts at Waterford High School.

MOTION PASSED: 22-2-1 (M. Campo MacKenzie opposed, Olynciw abstained

CALL ITEM 13 — Wage Increases

PRESENTATION: Human Resource director Christine Walters, Labor Attorney Kristi Kelly

MOTION by Steward-Gelinas, seconded by Keatley, to accept a request from the First Selectman to
approve the non-union Administrative Support (AS) & Technical Crafts (TC} and the non-union
Management Professional general wage increase of 2.50% for fiscal year 2025-2026.

MOTION PASSED: 22-0-2 (Bracciale, Gauthier abstained)

CALLITEM 14 - Executive Session

MOTION by Steward-Gelinas, seconded by Khan to discuss strategy and/or negotiations with respect to
the Waterford Professional Firefighters Association Local 4629, international Association of Firefighters,
AFL-CIO bargaining agreement in executive session and invite First Selectman Robert Brule, Interim Fire

Director Stephen Dubicki, Labor Attorney Kristi Kelly, and Human Resource Director Christine Walters to
attend at 9:58 P.M.

MOTION PASSED: Unanimous

MOTION by Steward-Gelinas, seconded by Bracciale, to come out of executive session at 10:22 P.M.
MOTION PASSED; Unanimous

CALL ITEM 15 — Waterford Professional Firefighters Association Local 4629

PRESENTATION: Human Resource director Christine Walters, Labor Attorney Kristi Kelly

MOTION by Driscoll, seconded by Gauthier, to approve the funds necessary to implement the tentative
Agreement between the Town of Waterford and the Waterford Professional Firefighters Association
Local 4629, International Association of Firefighters, AFL-CIO, to be effective July 1, 2024 - June 30,
2028, and authorize the First Selectman to sign on the Town’s behalf.

MOTION PASSED: Unanimous

4 RTM MINUTES 12/02/2024
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CALL ITEM 16 — Qswegatchie Fire Station Building Committee

MOTION by Driscoll, seconded by Childs, to appoint Guy Russo to the Oswegatchie Fire Station Building
Committee.

MOTION by Steward-Gelinas, seconded by Sugrue, to appoint Michael Elbaum to the Oswegatchie Fire
Station Building Committee,

VOTING IN FAVOR OF RUSSO: Augmon-Bossa, Bono, Casper, Childs, Driscoll, Fioravanti, Gauthier,
Gonzalez, Khan, Moreshead, Mullen, Mulien Kohi, Olynciw

VOTING AGAINST: Bracciale, Campo, Colonis, Dembek, Goldstein, Healy, Jessuck, Keatley, MacKenzie,
Monahan, Steward-Gelinas, Sugrue

GUY RUSSO APPOINTED

CALL ITEM 17 - Personnel Review Board

MOTION by Steward-Gelinas, seconded by Keatley, to appoint Tali Maidelis to the Personnel Review
Board. (Term 12/01/2024 — 11/30/2027)

MOTION PASSED: Unanimous

CALL ITEM 18 —Social Services Grants Review Board
MOTION by Steward-Gelinas, seconded by Keatley, to appoint Thomas Dembek to the Social Services
Grants Review Board. (Term 12/02/2024 — 11/30/2025)

MOTION by Driscoll, seconded by Gauthier, to appoint Lindsay Khan to the Social Services Grants Review
Board. (Term 12/02/2024 —11/30/2025)

MOTION PASSED: 23-0-2 for both {Dembek, Khan abstained)

CALL ITEM 19 — RTM Proposed Schedule

MOTION by Steward-Gelinas, seconded by Keatley, to approve the 2025 Regular Meeting Schedule. (See
attachment)

MOTION PASSED: Unanimous

CALL ITEM 20 — RTM Proposed Budget

MOTION by Steward-Gelinas, seconded by Bracciale, to approve the FY26 budget in the amount of
$18,903 and forward to the Board of Selectmen for approval. (See attachment)

MOTION PASSED: 23-2-0 (Childs, Gauthier opposed)

NEW BUSINESS:

MOTION by Gauthier, seconded by Steward-Gelinas, to refer the subject of “salaries of elected officials”
to the Finance Wage & Personnel Standing Committee of the RTM in regard to the letter submitted by
First selectman Robert Brule. {See Attachment}

MOTION PASSED: 24-1-0 {Driscoll opposed)

MOTION by Steward-Gelinas, seconded by Dembek, to adjourn at 10:44 P.M.
MOTION PASSED: Unanimous

Respectfully Submitted,

David L. Campo, CCTC
Waterford Town Clerk

5 RTM MINUTES 12/02/2024



545 Long Wharf Drive, 8th Floor

r New Haven CT 06514 Invoice
203) 498-3000
09 Invoice INV305050
Date 6/4/2024
PO Number
Customer No. 1377
Bill To |
Payment Terms Upon Receipt
FINANCE DIRECTOR

TOWN OF WATERFORD
15 ROPE FERRY ROAD
WATERFORD, CT 06385

oy i o !*“?' ’
PRIvTE
r‘.r b, >-“¢.1

2024-25 MU..ICI-PAL SERVICES FE}E s o — 512852-00. | 512,852.00.;
APPROVED
VENDOR# 3l 2 N om
PO#&D2c0023 FY 2.5 g = §§
CLOSEPO Y_2<_ N %{ i §§
ACCOUNT #_/0/17 — Szo o0 o p B2
( MOUNT__# /%, 852.00 BN 22
SIGN_$2. Q7 [ = 8
DATE - r/ > /7 ' Subtotal $12,852.00
Sales Tax $0.00
Total $12,852.00
Interest will be catculated at 1% per month on all amounts past due aver 45 days from due dgate
Please remit with payment Page 1

Invoice Number Customer Number Invoice Date Document Amount

INV305050 1377 6/4/2024 $12.852.00

Payment __ Check __Credit Card

Remit to: Check/Credit Card Number EXP {mm/yy) qsv
CCM

545 Long Wharf Drive, 8th Floor
q New Haven CT 06511 Amt Paid signature {cradit card)
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman

Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

TO: Board of Selectmen, Board of Finance & RTM
FROM: Rob Brule, First Selectman
DATE: December 1, 2024

| have attached the budget request for the Board of Selectmen for the Fiscal Year
2025/2026 for your review and approval. | have worked directly with the Director
of Finance to ensure the Board of Selectmen personnel, operating and
professional services lines have been reviewed and back-up information available
for review.

As with my other Directors and Department Heads, my intention is to be as
accurate and transparent as possible. If you have any questions, require any
additional information or wish to review this budget in part or in its’ entirety,
please feel free to contact me before the first Board of Selectmen meeting in
February 2025.




BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town administration
officer and shall be responsible for the operation and maintenance of the hall of records, town
garage, other property at the town civic center and other property under the administration of
the board of selectmen. The supervision of all Department Heads in the Town shall be the
responsibility of the First Selectman. He shall be responsible for assignment of office space and
scheduling of meetings at the hall of records. Office hours at the hall of records shall be
established by the First Selectman (Code of Ordinances, Waterford, Connecticut 2.08.010).

The Town of Waterford strives to promote and improve quality of life, enhancing a sense of
community, and preserving the integrity of our small-town identity and cuiture. We are
committed to fostering respect, integrity, and honesty. Town government will support
initiatives that create a welcoming and affordable environment for residents, businesses and

visitors alike. We strive to provide excellence through a responsible and accessible First
Selectman and Board of Selectmen.

LOOKING AHEAD

Over the past two years, the Board of Selectmen operating budgeting filled a Part-Time Executive
Assistant position to cover vacation, sick and personal time requests by the Executive Assistant.
The continuation of this position is very helpful and ensures there is office coverage.

Looking ahead, | see the Board of Selectmen operating budget increasing in the 51110 line to
create a Part-Time “Presentation Specialist” position and combining it with the existing Part-Time
Executive Assistant position. In addition, future travel to visit possible destinations for Millstone
Power Station consent-based siting locations and data center acoustical engineering companies
may be the only additional “future” items that may come up that | do not budget.

Finally, 1 will continue to use “Waterford Cares — Community Events” special revenue fund

donations to offset special community events in town to reduce operating budgets within Senior
Services, Youth & Family Services Bureau and Recreation & Parks where possible.




BUDGET SUMMARY

The First Selectman is responsible for presenting the annual budget to the Board of Selectmen
because it ensures transparency and accountability in the town's financial management. This
FY26 budget focuses on personnel costs, services, materials & supplies and furniture, to ensure
that the Board of Selectmen’s operations run smoothly and efficiently.

By presenting this detailed budget, the First Selectman provides a clear plan for how funds will
be allocated within this budget, which helps in making informed decisions that benefit the
community. It also allows for proper planning and prioritization of resources, ensuring that
personnel, services, materials and supplies and furniture costs are funded appropriately.

The First Selectman continues to work with businesses, volunteers, Waterford Rotary, Waterford
Community Food Bank, Waterford Veterans Coffeehouse and Waterford Youth & Family Service
Bureau through the “Waterford Cares” initiative. This special revenue fund was created to
sponsor Community Events with donations, including the Waterford Day Parade and Holiday Tree
Lightings at Jordan Green and Quaker Hill Green.

frhis FY26 BOS operating budget request is a flat budget request (0%) at $206,402.|

The 51000 series {Personnel Costs) remains the largest portion of the budget. This FY26 budget
proposal, highlights a decrease of $2,885 or 1.46% decrease from FY25, and reflects the
December 2024 RTM approved increases for elected officials (1.25%) and Non Union
Management Personnel (2.5%).

The increases in the 52000 series (Services) is highlighted by an increase in Postage of $25, a
decrease of $1500 in Professional Fees, an increase in Service Contract & Repairs of $300, an
increase in Dues, Conferences and Education of $1,946, a decrease in Reimbursement Expense
of $100 and increase in Telephone of $11.

The increase in the 53000 series (Materials & Supplies) is highlighted by an increase of $200 in
Other Supplies and an Increase in Fuels and Lubricants of $500.

The increase in the 54000 series (Furniture) is highlighted by the purchase of six office conference
room chairs and a new desk chair and reflects an increase of $1500.

To summarize, the 51000 series decreased $2,885, whereas the 52000 series increased 5682,
the 53000 series increased $700.00 and the 54000 series increased $1500 for an overall BOS
operating budget of $206,402, a 0% increase.




Key items in the budget request are explained below:

Professional Fees (52030): FY26 request includes funds for:

1) The First Selectman to work with the Economic Development Commission in bringing new
initiatives and development to the town. The focus of this request will be bringing on a

consultant to assist with mixed-use zoning regulations and development at the Crystal Mall.
Requested Amount $1500.

Dues, Conferences & Education (52050): FY26 request includes funds for:

1) Attend the 2025 CCM Annual Conference {December 2025). More than 1,100 attendees,
including local government leaders from across the state and companies providing the best in
products and services to towns and cities, gather together for two days of informative workshops,
interactive discussions, and networking opportunities. The FY26 budget includes the BOF
Chairman and RTM Moderator. The cost $199.00 for First Selectman and $245.00 for non-
members. Requested Amount $697.

2) Attend the 2025 International Council of Shopping Centers (ICSC) New York Event to assist with
responsible mixed-use development in Waterford. 1CSC NEW YORK is the premier event that
takes place annually in December. |t is a two-day gathering of dealmakers and industry
experts who are driving innovation and evolution in the Marketplaces Industry. ICSC produces
experiences that create connections and catalyze deals and develops high impact marketing and
public relations that influence opinions. Requested Amount $1300.00

Office Furniture (54010): FY26 request includes funds for:

1) Purchase a new desk chair ($300) and six conference room chairs {5200 each) for the First
Selectman’s Office and return the 6 current chairs to the RTM in the Auditorium. The office
never had a conference room table for meetings nor chairs, and are needed. The desk chair is
15 years ald and needs to be replaced. Requested Amount $1500.00




PERSONNEL COSTS:

51010 — ELECTED OFFICIALS/FIRST SELECTMAN

{$114,591)

The wages indicated in this budget reflect the RTM approving (1.25%) for Elected
Officials increase in December 2024, per ordinance (See Personnel Sheet).

] FY24 | $113,350.25 } FY23 \ $110,535.06 | FY22 | $109,305.24 ] Fy21 ] $108,023.65 ] FY20 | $106,450.59 1

51020~ ELECTED OFFICIALS/SELECTMEN

{$3,890)

The wages indicated in this budget reflect the RTM approving (1.25%) for Elected
Officials increase in December 2024, per ordinance (See Personnel Sheet).

[nza | $3,794.86 l FY23 | $3,909.00 | FY22 | $3,710.88 | Fy21 | $3,666.98 ] £Y20 | $3,657.18 J

51110 — ADMINISTRATION

($62,928)

The wages indicated in this budget reflect the RTM approving (2.5%) for Non-Union
Management Positions (NUMP} wage increase in December 2024, per ordinance This line
includes a FT Executive Assistant at $59,312 and includes a Part-Time Executive Assistant

who covers vacation and sick time at $3,616. (See Personnel Sheet)

FY24 | $60,374.19 | Fy23 [ $71,394.83 | Fy22 | $72,942.19 | Fv21 | $64,327.94 | FY20 | $70,023.74
e 51210 - CLERICAL AND TECHNICAL (50)
No funds requested for FY26.
FY24 | $0.00 ] Fy23 | $0.00 l FY22 | 50.00 FY21 | $63.30 FY20 | $0.00
e 51920 - FRINGE/FICA ($13,878)
Budget request based on approved RTM salary increases for Elected Officials and
NUMP’s in December 2024.
Fv24 | $12,848.00 | FY23 | $14,012.64 | FY22 | $14,211.44 Fy2i | $13,386.19 | Fv20 | $13,232.75
[Personnel Subtotal: $195,287]




kA

SERVICES:

e 52010 ~ ADVERTISING ($100)

FY26 request remains fiat. This request will cover the costs of legal notices as required
by State Statutes and other public notices published by the Board of Selectmen.

[ FY24 I $0.00 ] FY23 | $23.00 l FY22 | $95.00 | FY21 | $0.00 l FY20 | $0.00 |

¢ 52020 - POSTAGE ($125)

FY26 request reflects a $25.00 increase due to increase of thank you and holiday notes.
Postage Is used for normal communications with residents, elected officials, employees
and businesses.

| FY24 ] $123.42 | FY23 |$64.23 | FY22 \saa.ss | FY21 l $54,57 ] FY20 | $250.23 J

e 52030 - PROFESSIONAL FEES {$1500)

FY26 request is a reduction of $1500. Request is for a consultant to assist the town in the
mix-use residential and economic development at the Crystal Mall and navigate the
complexities of three property owners at the site and state land as abutting property.

[Fv24 [ 510000 | Fv23 [$208.58 | Fv22 [ $24,228.60 [ Fv2i | $2,112.97 [ FY20 [ $3,928.98 |

e 52040 - SERVICE CONTRACTS & REPAIRS {$1500)

FY26 request is an increase of $300 due to an increase in the number of black & white
copies {$0.0070) and color copies ($0.052) and the Ricoh annual lease of $77.23 per
month or $926.76 annually.

‘ FY24 l $1,304.75 ] FY23 | $1,223.42 | FY22 i $1,287.89 | EY21 | $990.27 | FY20 l $1,397.78 |

e 52050 - DUES, CONFERENCES & EDUCATION ($2,275)

The FY26 request is a $1,946 increase and includes the First Selectman participation at
Conferences for state policy and economic development seminars that will shape
Waterford’s retail/manufacturing footprint and long-range fiscal planning.




1) 2025 CCM Annual Conference (November 2025). This annual conference is held locally
at Mohegan Sun Casino. The FY26 budget includes inviting the BOF Chairman and RTM
Moderator. The cost $199.00 for First Selectman and $249.00 for non-members. {$697)

2} 2025 International Council of Shopping Centers (ICSC) New York Event (December
2025). ICSC NEW YORK is the premier event and is a two-day gathering of dealmakers and
industry experts who are driving innovation and evolution in the Marketplaces
Industry. This conference will assist with responsible mixed-use development in
Waterford and balance large box/retail store trends, measured approach to housing and
impact on traffic and public services needed. Budget for hotel, train, meals.

Hotel - $1,159 (2 nights}, Train (includes EDC Chairman) - $312, Meals - $57 {$1528)

Update: CCM Certified CT Municipal Official Program (CCMO): The First Selectman has
completed 33 credits and needs 3 Personal Development credits by December 31, 2026
to complete the CCMO certification. Participants must complete 36 hours of study in
three developmental categories: Personal Development, Organizational Development,
and Community Development. ($50)

FY24 | $249,00 FY23 | $179.00 FY22 | $5.00 Fy21 $0.00 Fv20 | $0.00
e 52070 - REIMBURSEABLE EXPENSE {$200)
The FY26 request remains the same as last year’s request to cover unexpected out-of-
pocket expenses for various activities.
| FY24 | $0.00 | FY23 [ $104.22 l FY22 | $0.00 | FYz1 | $253.94 | FY20 l $269.99 |

52080 - TELEPHONE {$515)

The FY26 request is for the Executive Assistant’s cellular phone. Request is based on a
cost of $42.93 a month, or $515 annually. As the town’s Chief Emergency Officer, the
First Selectman’s cellular phone is budgeted under the Emergency Management budget.

Fy24 | $804.34 FY23 | $504.32 FY22 | $0.00 Fy21 | $0.00 FY20 | $0.00

Services Subtotal:  $6,115




MATERIALS & SUPPLIES

e 53020 - OTHER SUPPLIES (52000}

Request is based on FY24 projected actuals and includes requests for supplies for cleaning
the office and restroom in the office. This request will provide funds for various town
meetings, events and programs hosted by the First Selectman (American Red Cross,
Nuclear Energy Advisory Council, state and federal commissioners and dignitaries). This
will cover expenses for elected official, volunteer and town employee proclamations and

retirement events as well as complimentary snacks and bottled water in the First
Selectman’s Office.

[Fv24 [ 52,00283 | F23 | $1,273.42 | Fv2z | $157.43 | FY21]$150.00 | FY20 [ $68038 |

e 53090 — FUELS AND LUBRICANTS ($1500)

A reduction in this line request is based on the new town-negotiated gasoline prices for
FY26. The First Selectman’s vehicle continues to be a former 6-cyliner WPD admin vehicle
with necessary 4WD. Fuel per gallon cost is $2.19 and reflects 685 gallons budgeted.

[Fvza [ $1,69245 | Fv23 | $1,80160 | Fv22 | $71299 | FY21[$968.00 | Fv20 | $948.68 |

lMateriaIs & Supplies Subtotal: $3,500|

FURNITURE

e 54010 - FURNITURE ($1500)

The FY26 request reflects the purchase of 6 {six) Conference Room Table Chairs for the
First Selectman’s office (approx. $200 each) and a new desk chair (approx.. $300).

| FY24 ] $0.00 | FY23 | $0.00 | FY22 | $0.00 | FY21 | $0.00 [ FY20 l $0.00 ]

Furniture Subtotal: $1500)

Department Total: $206,402




PERSONNEL SHEET

EXPENDIUTRE HISTORY

_ $392.5%0

Y20

Expanditurc History

$236,703

FY2

$194,544

: | owoums | o) [ TotAL | pavE
| DATEOF : | WORKED/ | HOURLY | SALARY | salARY [LONGEWTY imgtpysk‘
HIRE 'EMPLOYEE' WEEK |RATEFY26{ FY25 FY26 . FY26. | SAtARY::
51010 - ELECTED OFFICIAL iEeh P ey e D s e
4/7/2015|CHIEF EXECUTIVE T N/A 113,175.86 114,580.48| N/a 111459048 | 8,766.17
roTals ' 113,375.86 | 114,550.48:| = - 0.00|114,550.48 " :3;766.17
51020 - ELECTED OFFICIAL ¥ : 1 T T
04/10/23|OTHER SELECTMEN PT N/A 1,921.20 | 1,945.20 | /A 1,945,20
02/10/23|OTHER SELECTMEN PY N/A 1,921.20 | 1,945.20 | N/A 1,945.20 148.81
e 4 ' | 3,80240 ] 3,690.40| - 000 3880.40| G207.62
51110 - ADMINISTRATIVE i 3 ; e ; W | ik
02/27/23|EXECUTIVE ASSISTANT _{FT N/A 57,865.27 | 59,312.25 | N/A 59,312.25 | 4,537.39
04/13/23|EXECUTIVE ASSISTANT  [PT (2.5 HRS} | $ 27.0300 | 3,527.42 | 3,616.16 | N/A 3,616,16 276,64
UITOTALS ; ; 1 ‘|- 61,392.68 | 62,928.41 000 62,928.91 4,914.02
51210 - CLERICAL/TECHNICAL i e, e I |
EXEC ASSISTANT AS NEEDED | N/A 0.00 0.00 | NfA ___ 0.00 0.00
TOTALS j o e 0,00 000 000 0.0 0.00.
51810 - OVERTIME i e00| oo 0.00 0.00 | 0.00'
51910 - FRINGE/FLCA. 1 __0.00 0.00
T B S 4]178,420.94 | 181, 151,009.20 | 13,877.81
ITACW/ERGA & ™ x| 192,050.38  PBEAVRIRE Y]




FY25 FINANCIAL SUMMARY REPORT (3 Pages)

51000 — PERSONNEL COSTS $192,059
* See Personnel Sheet on Page 9 for more details
52020 - POSTAGE $123
52040 - SERVICE CONTRACTS & REPAIRS  $1,304

52080 — TELEPHONE $804
53020 — OTHER SUPPLIES $2002
53090 - FUELS & LUBRICANTS $1,692
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COLOR COPIER CHARGES
by month (July 23-June 24)
(Total cost = number of copies x $0.05)

00854 Selectman's Office Aug-23 25 10101 52040 $ 1.25
00854 Selectman's Office Sep-23 21 10101 52040 $§ 1.05
00854 Selectman's Office Oct-23 0 10101 52040 S -

00854 Selectman's Office Nov-23 325 10101 52040 $16.25
00854 Selectman's Office Dec-23 2 10101 52040 $ 0.10
00854 Selectman's Office Jan-24 4 10101 52040 $ 0.20
00854 Selectman's Office Feb-24 16 10101 52040 $ 0.80
00854 Selectman's Office Mar-24 0 10101 52040 § -

00854 Selectman's Office Apr-24 0 10101 52040 $ -

00854 Selectman's Office May-24 496 10101 52040 $24.80
00854 Selectman's Office Jun-24 3 10101 52040 $ 0.15

TOTAL COPIES/CHARGES: 1497 5 74.85
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RICOH
r | ma q e 300 Eagleview Blvd

Suite 200
Exton, PA 19341

Management Product Schedule Number:
Product Schedule Master Lease Agreement Number:

This Product Schedule (this “Schedule”) is between Ricoh USA, Inc. (“we” or “us”) and TOWN OF WATERFORD, as customer or lessee
(“Customer” or “you”). This Schedule constitutes a “Schedule,” “Product Schedule,” or “Order Agreement,” as applicable, under the US
COMMUNITIES MASTER LEASE AGREEMENT (together with any amendments, attachments and addenda thereto, the “Lease
Agreement”) identified above, between you and .
All terms and conditions of the Lease Agreement are incorporated into this Schedule and made a part hereof. If we are not the lessor under
the Lease Agreement, then, solely for purposes of this Schedule, we shall be deemed to be the lessor under the Lease Agreement. It is the
intent of the parties that this Schedule be separately enforceable as a complete and independent agreement, independent of all other Schedues

to the Lease Agreement.

CUSTOMER INFORMATION
TOWN OF WATERFORD Rob Brule
Customer {Bill To) Billing Contact Name
15 ROPE FERRY RD {5 ROPE FERRY RD
Product Location Address Billing Address (if different from location address)
06385- 06385
WATERFORD NEW LONDON CT 2836 WATEREQRD NEW LONDON CT 2886
City County State Zip City County State Zip
Billing Contact Tefephone Number Billing Contact Facsimile Number Billing Contact E-Mail Address
(860)444-5834 brule@waterfordet.org
C PRODUCT/EQUIPMENT DESCRIPTION (“Product™)
Qty Product Description: Mahe & Model Street Address/City/State/Zip
1 RICOH MP2555SP AD (ARDF) CONFIGURABLE PTO 204 BOSTON POST RD, WATERFORD, CT, 06385-2819, US
MODEL
i RICOH MP25555P AD (ARDF) CONFIGURABLE PTO 200 BOSTON POST RD, WATERFORD, CT, (06385-2819, US
MODEL
1 RICOH MP3055SP AD (ARDF) CONFIGURABLE PTO 15 ROPE FERRY RD, WATERFORD, CT, 06385-2886, US
MODEL
t RICOH MP4055SP CONFIGURABLE PTO MODEL 41 AVERY LN, WATERFORD, CT, 06385-2202, US
] RICOH TMC2306 CONFIGURABLE PTO MODEL 15 ROPE FERRY RD, WATERFORD, CT, 06385-2886, US
1 RICOH MP25555P AD (ARDF) CONFIGURABLE PTO 15 ROPE FERRY RD, WATERFORD, CT, 06385-2886, US
MODEL
H RICOH MP2555SP AD (ARDF) CONFIGURABLE FTO 15 ROPE FERRY RD, WATERFORD, CT, 06335-2886, U3
MODEL
1 RICOH MP253555P AD (ARDF) CONFIGURABLE PTO 41 AVERY LN, WATERFORD, CT, 06385-2202, US
MOPEL
i RICOH MP25555P AD (ARDF) CONFIGURABLE PTO |5 ROPE FERRY RD, WATERFORD, CT, 06385-2886, US
MODEL
1 RICOH MP25555P AD (ARDF) CONFIGURABLE PTO 15 ROPE FERRY RD, WATERFORD, CT, 06385-2885, US
MODEL
1 RICOH MP25555P AD (ARDF) CONFIGURABLE PTO 24 ROPE FERRY RD, WATERFORD, CT, 06385-2807, US
MODEL
PAYMENT SCHEDULE
Minimum Term Minimum Payment Minimum Payment Biiling Frequency Advance Pa
- yment
(months) (Withow Tax) g Monthly [ 1% Paymment
60 _ Quarterly ] 1# & Last Payment
7. DOther ] Other:
LSEADD PS-IM 04.13 Ricolvf and the Ricoh Logo ure registered ivademarks off Ricob Company. Lid. Page 1 of 2
72021v] 2874548 L Q28,2020



Guaratteed Minimum Images*® Cost of Addiienal Images® Meter Reading/Billing Frequency

Color Color O Monthiy
0 0 0.0070 0.052 g Quarerly

* Based upon Minimum Payment Billing Frequency
* Based upon standard § %4” x } 1™ paper size. Paper sizes greater then 8 4" x 11 may count as more than one image.

Sales Tax Exempt:BYES (Attach Exemption Certificate) Customer Billing Reference Number (P.O. #, etc.)
Addendum(s) attached: CIYES (check if yes and indicate total number of pages: ___)

TERMS AND CONDITIONS

L.

The first Payment will be due on the Effective Date. If the Lease Agreement uses the terms “Lease Payment” and “Commencement
Date” rather than “Payment” and “Effective Date,” then, for purposes of this Schedule, the term “Payment” shail have the same meaning
as “Lease Payment,” and the term “Effective Date” shall have the same meaning as “Commencement Date.” If the term of this Schedule
(including any extension or renewal of this Schedule) exceeds twelve (12} months, each of the Minimum Payment and the Cost of
Additional Images, at Ricoh’s option, may be increased on each one-year anniversary of the Effective Date by an amount equal to 0% of

such Minimum Payment or Cost of Additional Images, as applicable, immediately prior to such increase (but not to exceed the maximum
amount allowed by applicable law).

You, the undersigned Customer, have applied to us to use the above-described Product for lawful commercial (non-consumer) purposes,
THIS IS AN UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERM INDICATED ABOVE,
except as otherwise provided in any non-appropriation provision of the Lease Agreement, if applicable. If we accept this Schedule, you
agree to use the above Product on all the terms hereof, including the terms and conditions on the Lease Agreement. THIS WILL
ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASE AGREEMENT
AND HAVE RECEIVED A COPY OF THIS SCHEDULE AND THE LEASE AGREEMENT. You acknowledge and agree that
the Ricoh service commitments included on the “fmage Management Commitments” page attached to this Schedule (collectively, the
“Commitments"”) are separate and independent obligations of Ricoh USA, Inc. (“Ricoh”) governed solely by the terms set forth on such
page. Ifwe assign this Schedule in accordance with the Lease Agreement, the Commitments do not represent obligations of any assignee
and are not incorporated herein by reference. You agree that Ricoh alone is the party to provide all such services and is directly
responsible to you for ali of the Commitments. We are or, if we assign this Schedule in accordance with the Lease Agreement, our
assignee will be, the party responsible for financing and billing this Schedule, including, but not limited to, the portion of your payments
under this Scheduie that reflects consideration owing to Ricoh in respect of its performance of the Commitments. Accordingly, you
expressly agree that Ricoh is an intended party beneficiary of your payment obligations hereunder, even if this Schedule is assigned by
us in accordance with the Lease Agreement.

Image Charges/Meters: In return for the Minimum Payment, you are entitled to use the number of Guaranteed Minimum Images as
specified in the Payment Schedule of this Schedule. The Meter Reading/Billing Frequency is the period of time (monthly, quarterly,
etc.) for which the number of images used wil} be reconciled. If you use more than the Guaranteed Minimum Images during the selected
Meter Reading/Bitling Frequency period, you will pay additional charges at the applicable Cost of Additional Images as specified in
the Payment Schedule of this Schedule for images, black and white and/or color, which exceed the Guaranteed Minimum Images
(“Additional Images”). The charge for Additional Images is calculated by multiplying the number of Additional images by the
applicable Cost of Additional Images. The Meter Reading/Billing Frequency may be different than the Minimum Payment Billing
Frequency as specified in the Payment Schedule of this Schedule. You will provide us or our designee with the actual meter reading(s)
by submitting meter reads ¢lectronically via an automated meter read program, or in any other reasonable manner requested by us or
our designee from time to time. If such meter reading is not received within seven (7) days of either the end of the Meter Reading/Billing
Frequency period or at our request, we may estimate the number of images used. Adjustments for estimated charges for Additional

Images will be made upon receipt of actual meter reading(s). Notwithstanding any adjustment, you will never pay less than the Minimum
Payment.

[SEADD P5-IM 04.13 Ricohid® and the Ricoh Logo are registered trademarks of Ricol Company. Lud. Page 202
T2021vi _ 2R74S4E] 072872020




c 4. Additional Provisions (if any) are:

THE PERSON SIGNING THIS SCHEDULE ON BEHALF OF THE CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY TO DO 50,

CUSTOMER Accepted by: RICOH USA, INC,
By: X : : - By: X
Authorized Signer Signature Authorized Signer Signature
Printed Name: Printed Name:
Title: Date: Title: Date:

‘ LSEADD PS-IM 04,13
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Ricoh USA, Inc.
Irr‘—ag e RI CO H 3(;?)0Eaglevie:'cBlvd

Management Suite 200

RICOH USA, INC. Exton, PA 19341
IMAGE MANAGEMENT COMMITMENTS

The below service commiimenis (colleclively, the “Service Commitments”) are brought to you by Ricoh USA, Inc., an Ohio corporation having lts principal place
of business at 300 Eaglaview Bivd, Suite 200, Exton, PA 19341 {("Ricoh”). The words “you" and "your” refer to you, our customer, You agree that Ricoh alone
Ia the party to provide all of the services sel forih below and is fully responsible to you, the customar, for all of the Service Commitments. Ricoh or, If Ricoh
assigns the Image Management Product Schedule to which these Service Commitments are attached, Riceh's assignee s the party respensible for financing
and billing the Image Managemeni Product Schedule. The Senvice Commilments are only applicable to the equipment {*Product”} described in the Image
Management Product Schedule to which these Service Commilments are attached, excluding facsimile machines, single-funclion and wide-format printers and
production units. The Service Commitments are effective on the date ihe Product is accepted by you and apply during Ricoh's normal business hours, excluding
weekends and Ricoh racognized holidays. They remaln In effect for the Minimum Term so long as no ongoing default exists on your part.

PRICING AND CHARGES/PAYMENT TERMS
The Image Management Minimum Paymant and the Cost of Additional Images, as described on the Image Management Product Schedute, wilk not Increase in
price during the first 12 months of the term of the image Management Product Schedue. If the term of the Image Management Product Schedule (including any
axtension or renewal) exceeds 12 months, each of the Image Management Minimum Payment and the Cost of Additional images, at Rlcoh's option, may be
increased on each cne-year anniversary of the Effective Date by an amount equal to 0% of such Minimum Payment or Cost of Additional Images, as applicable,
immediately prior to such increase (but not to exceed lhe maximum amount allowed by applicable faw).

PRODUCT SERVICE AND SUPPLIES
Ricoh will provide full coverage maintenance services, including replacement pars, drums, labor and all service calls, during Normal Business Hours. "Normal
Business Hours" are between 8:00 a.m. and 5:00 p.m., Monday to Friday excluding publte holidays. Ricoh will also provide the suppiles required to produce
images on the Product covered under the image Management Product Scheduls (ather than non-metered Product and soft-metered Preduct). The supplies wili
be provided according to manufacturer's specifications. Ricoh reserves the right to assess a reasonable charge for supply shipments, including ovemight delivery.
If Ricoh defermines that you have used more supplies lhan the manufacturer's recommended specifications, you whl pay reasonable charges for those excess
suppiigs and/or Ricoh may refuse you additional supply shipments. Optional supply items such as paper, staples and transparencies are not Included.

PRODUCT AND PROFESSIONAL SERVICES UPGRADE OPTION
At any time after the expiration of one-half of the original term of the Image Management Product Schedute to which these Service Commitments relate, you
may reconfigure the Produc! by adding, exchanging, or upgrading to an item of Product with additionai features or enhanced technology. A new Image
Management Product Schedule must be agreed to and signed by the parties jor a term not less than the remaining term of the existing Image Managsment
Product Schedule. The Cost of Additiona! Images and the Minimum Payment of the new Image Management Product Schedule will be based on any obligations
remaining on the Product, the added equipment and new image volume comimitment and may be subject lo increase as provided in the new Image Management

Product Schedule. Your Ricoh Account Exacutive will be pleased to work with you on a Technolegy Refresh prior to the end of your Image Managsement Product
Schedule.

QUALITY ASSURANCE
Please send afl corraspondence relating o the Service Commitments via registered tefter to the Quality Assurance Department located at: 3920 Arkwright Road,
Macon, GA 31210, Atin: Qualily Assurance. The Quality Assurance Department will coordinate resolution of any performeance issues concerning the above
Service Commitments with your local Ricoh office. Ricoh is commilted ¢ responding 1o any questions regarding Invelced amounts for the use of the Product
relating to the Agreement within a 2-day imeframe. To ensure the most-timely response, please celf 1-888-275-4566,

MISCELLANEOQUS

These Service Commitments do not cover repairs resulting from misuse (Including without limitatlon improper voltage or environment or the use of suppiies that
do not conform to the manufacturer's specifications), subjective matters (such as ¢olor reproduction accuracy) or any other facter beyond the reascnable control
of Ricoh. Ricoh and you aach acknowledge ihat these Service Commitments represent the entire understanding of the parties with respect to the subjeci malter
hereof and that your sole remedy for any Service Commitments not performed in accordance with the foregoing is a8 set forth heseln, The Service Commitments
made herein are service and/or mainlenance warranties and are not product warraniies. Except as expressly set forth harein, Ricoh makes no warranties,
express or implied, including any implied warranties of merchantability, itness for uss, or fitness for a particular purpose. In no event shall Ricoh be llable to you
for any damages rasulting from or related to any fallure of any software, including, but not (imited to, loss of data or delay of delivery of services under these
Service Commitments. Neither parly hereto shall be llable to the other for any consequential, indirect, punitive or special damages. Customsar expressly
acknowledges and agrees thal, in connection with the securlly or accessibility of information stored In or recoverable from any Praoduct provided or serviced by
Ricoh, Customer is solely responsible for ensuring its own compliance with legal requirements or obligations to third parties pertaining to data security, retention
and protection. To the extent allowed by law Customer shall indemnify and hold harmiless Ricoh and ils subsidiaries, directors, officers, employees and zgents
from and against any and alf costs, expenses, liabilltles, claims, damages, losses, judgments or fees (including reasonable atlomeys’ fees) arsing from its faiture
to comply with any such legal requirements or obligations. Thesse Service Commitments shall be governed according to the laws of the Commonwealth of
Pennsylvania without regard to its conflicts of iaw principles. These Service Commitments are not assignabie by the Customer. Unless otherwise staled in your
Implementation Schedute, your Product will ONLY ba serviced by a “Ricoh Certified Technician”. If any software, system support or related connectivily services
are Included as part of these Service Commitments as determined by Rlcoh, Riceh shall provide any such services at your location sal forih In the Image
Managament Product Schedule as appilcable, or on a remote basis. You ghall provide Ricoh with such access to your facilllies, networks and systems as may
be reasonably necessary for Riceh to perform such services. You acknowledga and agree that, in connection with its performance of lts obligations under these
Service Commitments, Ricoh may place automated meter reading units on Imaging devices, including but nol limited to the Product, at your location in order to
facilitate the timely and efficlant collection of accurale meter read dala on a menthly, quarlerly or annuai basis. Ricoh agrees that such unils wiil be used by
Ricoh solely for such purpose. Once transmitted, all meter read data shall become the sole property of Ricoh and will be utilized for bilting purposes.

Customer Initials

LSEADEY PS-IMC 04.13 Ricoh®: and (he Ricoh Logo wre registered trademarks of Ricel Company, [ 1d. Page L of 1
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Shannon Wiﬂmx

From: Apple <no_reply@emailapple.com:>
Sent: Manday, July 8, 2024 11:04 AM

To: First Selectman

Subject: Your purchases from Apple

S Receipt

Save 3% on all your Apple purchases with Apple Card.! Apply and use in minutes?

APPLE [D
fivstsel@waterfordet.org BILLED TO
MasterCard .... 6807
DATE Rob | Brule
Iun 3, 2024 15 Rope Fenty Rued
Waterford , CT 06385
ORDER 1D DOCUMENT NO. usa
MXG2YQOGED 198805021317
iCloud+
e S
iCloud+ with 50 GB of Storage
Muonthly
Renews Fun 25, 2024

Subtotal $0.99

Tax $0.01

TOFCAL $1.00




c

Shannon wm_uz

From: Apple <no_reply@email.apple.com>
Sent: Monday, July 8, 2024 11:04 AM

To: First Selectman

Subject: Your purchases from Apple

Receipt

Save 3% on all your Apple purchases with Apple Card.! Apply and use in minutes?

APPLE D
firstselic@waterfordct.org

DATE
Jun 235, 2024

ORDER 2 DOCUMENT NO.
MXGIVA61T2 170817085709

iCloud+

i iCloud+ with 50 GB of Storage
. Monthty

Renews Jul 25, 2024

BILLED TO
MasterCard .... 6807
Rob I Bruie

15 Rope Ferry Road
Waterford , CT 06335
Usa

TOTAL

5093

Subtote!  $0.99

Tax $0.01

$1.00



Shannon Withey

From: info@chamberect.com

Sent: Monday, May 6, 2024 2:06 PM
Subject: Online Payment Confirmation
-y

{

I

[j-

Your online payment request has been received by Chamber of Commerce of Eastern Connecticut .

Payment Confirmation

Name: Robert Brule

Company: Town of Waterford

Transaction Number: ch_2PDVvLOaiKbG3VYIOWtXtEFK.
Liast 4 of Acct Number: 6807

Amount: $125.00
Toftal
Description ltem(s) Quantity 5. ount
Registralion - 73rd Annual Citizen of the Year Celebratlon )
honoring Michasl "Mike" Buscetlto Attendees: 1 1 $125.00
Grand Total; $125.00

This Email was automatically generated. For questions or feedback, please contact us at:

Chamber of Commerce of Eastern Connecticut
92 Eugene O'Neill Drive New London, CT 06320
(860} 701-9113

info@chamberect.com

http:/fwrww.chamberect.com/




Shannon Withay

From: info@chamberect.com

Sent: Monday, May 6, 2024 2:06 PM

To: First Selectman

Subject: Confirmation: 73rd Annual Citizen of the Year Celebration honoring Michael "Mi

Registration Information

73rd Annual Citizen of the Year Celebration honoring Michael
"Mike" Buscetto

Date: May 23, 2024 6:00 PM - 9:30 PM EDT
Location: Earth Ballroom

Mohegan Sun Casino

View Property Map

Suggested parking: Winter Garage

Date/Time Details: Agenda is approximate.

6:00 p.m. Cockfail Reception

7.00 p.m. Guests Seated; Welcome Remarks
7:15 p.m. Dinner Served

8:00 p.m. Speaker Presentations; Dessert Served
9:30 p.m. Event Conciudes

Thank you very much for your support of the Chamber of Commerce of Eastemn
Connecticut Citizen of the Year dinner. We look forward to welcoming you to Mohegan
Sun and celebrating a very deserving honoree, Michael "Mike" Buscetto.

cancellation Policy: Nolice mus! be given at feas! lhres business days prior {0 the svant. No shows or those unable lo cancel in lime will be billed. To
cancel, please call the Chamber af 860-701-5113,

Click Here for More Information

e R T &
TR o T T [T LT S i
e w.sqé%}%%hﬁwi f (TR ﬁ‘\ﬁﬁ-ﬁ.ﬁ'ﬁ = s-s?v%zﬁ‘ﬁlﬁ’. AraaDets o AU
Dinner Reservation obert Brule 1 $125.0
25.00
Total: $1P AlD




Edit Registration / Edit Attendee(s)

Add to Google Galendar
Add to Yahoo Calendar

Add to iCal (Qutiook, Apple, or other) Calendar

73rd Annual Citizen of the Year Celebration

honoring Michael "Mike"” Buscetto
Date: May 23, 2024 6:00 PM - 9;30 PM EDT Cunvam. of Commerca

Bistiwee Loveapiaarn

Location: Earth Ballroom
Mohegan Sun Casino
View Property Map

Suggested parking: Winter Garage

Datei/Time Details: Agenda is approximate.
6,00 p.m. Cocktail Reception
7:00 p.m. Guests Seated; Welcome Remarks
7:15 p.m. Dinner Served
8:00 p.m. Speaker Presentations, Dessert
Served
9:30 p.m, Event Concludes

Item: Dinner Reservation

Attendee Name: Robert Brule

Attendee |1D: 162662
Confirmation Number: e.2141.12830.112131




Shannon Withey

From: Apple <no_reply@emall.apple.com>
Sent: Thursday, April 25, 2024 7:53 PM
Te: First Selectman

Subject: Your recelpt from Apple,

'r-.——.m'.ﬂ?..l-,._...—_-—... =7 R SR L e ._r-_a—a—l...r- ..—_.—4..—...!....‘—_;
| Y X s CAUTIO) \FEﬁis maﬂomg%nted fmmraﬁfsni bf'ihe organfz y Si,

%
f Do‘noﬁ"cﬁe’j;jﬂihimorﬁpen tfﬁchmentx eq,gr.mw gnfze*th.' :s«a::de:-’semanl.addreés and knowlfhg !
| DonofHp i o syt cimenn !

h%eﬂhssafe.. e,

i v & '
= "'Q" E—I"'- -"‘-’"—f‘ "h‘l“‘ﬁ-"'ﬂ-"“‘ﬂ’*" —""-h“'l—”'\—"'\—"‘—""—*"%"ﬁ“—"ii"‘h""h"‘u—

‘ Receipt .

Save 3% on ali your Apple purchases with Apple Card.’ Apply and use in minutes?

ra e -

APBEEID . ! . > o : s

ﬁrstsal@watadordctotg g ci % ameoto, - S )
o ! Do o s e igaeterGant. 16807 _
CATE- * - 1o RobertBruls- ~ S A
A;pr25.2l?24 5 : - 16.Rope FeiryRoad - =TI
- , " Waterford: GTOB385» oET -
ORDERID "4 DOCUMENTNO: - USA ) . b,
_MxezvaFYaT 1ss7927u4soo b s L .
iClud¥, R e CRL o
ICloud+ with 50 GB of Storage 10.59
Monthly
Renews May 25, 2024
Town Call IPhone
' Sublotal $0.99

M—(P l Tax $0.01

wlg 650% ‘ TR $1.00




CCM

Please Raturn Bottom

545 Long Whart Dr 8th flaor, * Portion With Payment
New Haven, CT 06611 -
Invoica # Payee # involca Date Terms Natice Date Dua Date Balancs Oua
32820 103243 (1) 4/29/2024 Pay By Due Data 6/312024 4/29/2024 $0.00
BIll to: Ship to:
Robert Brule Robart Brulg
Town of Waterford Town of Wataerford
First Selectman Firat Selactman
15 Rope Farry Read 15 Rope Farty Road
Waterford, CT 08385 Waterford, CT 08385
United Siates United States
Item Daséription aty Rate Total
Certiftad Connecticut Municipal Officlat 1 $120.00 $120.00
Total Invaica $120.00
) Paymants $120.00
Balance Due $0.00
________________ = = “Plonde detach and retom .~ T~ TTTT™-"
Invaoice # Payae # . Invoica Date Terms Notice Date Dua Date Balanca Due
32920 103243 (1) 4129/2024 Pay By Duas Date 51372024 4/2912024 $0.00
Robert Brule Payment: ___Check AMEX __ MC ___ VISA __ DISC
Town of Waterford
First Selectman Check/Cradit Card Number Exp (mmfyy} oW
15 Rope Ferry Road
Waterford, CT 08385
CLL Lo AmL Pald | Pt Dale
Srg;numra {cred card aniy)




g Shannon W"lthﬂ

Edible Arrangements <hello@t.ediblearangements.com>
Wednesday, March 13, 2024 11:55 AM

Shannon Withey

Order Submitted =

Sweel success! Your delatis are insida.

’: " :

¢ edible

find store * special offers * shop now ;
VADLERESHIEY L B e
Edible Arrangements” © DIRECTIONS -

ORDER# W0119383380-1 TRACK ORDER > |



" ORDER NUMBER - W0119383380-1 . .~~~

: oﬁﬁEH Mm‘!&t b
< DELIVERY ON mm 1, am: :
_:'--GREG ATTANASIC_J_

"~ 229 BLOOMINGDALE RD.
- QUAKER HILL, G, 08375

Edlbiamnangemanls ~1432

ﬁ LOVE THE PRODUCT? OWN A STARE! LEARN MORE »
@ GET WEEKLY DEALS AND DISCOUNTS. ~©~ SIGN UP >

Deliciously
unexpected.

SHOP NOW



125 Cross Road
Water T
Clut Her PEDRO ﬁnLﬂRZR

flub:84 Reg:d Trans:ldidd
Cashier:526886  01/27/29 12:26rm

RSO ENEI LN I NIRRT N
¥n%  MEMBEHSHIP ID. 0211:929437 R
ux%  MEMBEHSHIP EXPIRES ON  09/24 kw
MR EIUEIHEEHUODED N R

7572090450 P SPRING WRT 6.92 N
1011985 DEPGSIT 4.00 N
83867003406 W WATER 15.98 N
2879

1012574 DEPOSIT 14.00 N

28 7.00
82867012460 WF BFAST "00 2593 N
£%133401063  OUNKIN NECAF 30.93 N

2162795 CLPN-OUHICN 6.50-N
'#0016879  NAT VALLEY 1599 N
1690046076 NAT VALVEY 14.43 N
2162803 ECPN-HAT AL 3.80-N
7511090148 LANCE PD 40 393 N
AETO00THE FORHCUP H0BCT 1893 1
axnw SUBTOTA o 147,
CT 6.36% Tax 121
it TOTAL 148.62

-v rAaRRHENRIROBOT ENTIY: C
'.:chase 00 RPPROVED

WHH 07696

h‘1IN9L NUHBER 780730144

1027724 12:27pm B4 6 2419 E26BEE
Iu‘leER Rﬂﬂ
AID: AODOOQC0041010

Mas.terCard 148.62
CHFINGE 0.0)
TOTAL ITEMS» 9

fis a BJ's Hember I JUST SAVED: #ﬁl 48
BJ's Hembar Savinga j.4
Coupons Redeemed 10. 00
Rewards Redeemed 0.00

Current BJ's Gus Savinas
FuelSaver earned thru 0'/26/24 €.00/3l
FuelSaver earned Ln this tex: €.00/3]

Visit BJs.com/Gas fur nore details

ER

A

2939%

e




Town of Watarford, CT 08385 PAGE: 1 OF 1 CHECK NUMBER: 00317398

INVOICEDATE] INVOICENUMBER | = DESCRIPTION. . NVOICE AMOUNT
11/29/2023 112923 JOAN BARNES RETIREMENT $1,200.00
GLA#:10101 - 52030 $1,200.00

= L Ghack et At
FILOMENAS LLC 02/02/2024 $1,200.00
Town of Waterford Vendor Check Check
5 Accounts Payable Number Date Number
f 15 Rope Ferry Rd. 1352 02/02/2024 317398
Walerford, CT 06385
(860) 444-5842 Fax: (860) 440-0579
$1,200.00

*One Thousand Two Hundred Dollars and 00 Cents*

Pay FILOMENAS LLC
Tothe 262 BOSTON POST RD UNIT 1

Order Of WATERFORD, CT 06385-0000 FILE COPY
NON-NEGOTIABLE



Town of Waterford, CT 06385 PAGE: 1 OF 1 CHECK NUMBER: 00316773
INVOICE DATE | INVOICE NUMBER DESCRIPTION INVOICE AMOUNT

11/46/2023 242831410 LABEL $15.11
GL#:10101 - 53020 $15.11

11/07/2023 242387741 INKCART $286.50
GL#:10135 - 53010 $26.50|

11/2212023 242766815 PAPER $93.22
PO #: 240084 - FINANCE
GL#10107 - 53010 $03.22

1112712023 242796151 PAD $49.02
GL#10110 - 53010 $49.02

11/2712023 242796950 INKCART $86.74
GL#:80131 - 53010 $86.74

12/04/2023 242961363 CALENDAR $54.64
GL#10130 - 53010 $54.64

11/29/2023 242870227 STAPLER, LABEL $17.03
PO #: 240084 - FINANCE
GL#:10107 - 53010 $1.78
GL#:10138 - 53010 $15.25

11/29/2023 242861548 ENVELOFE $19.90
PO #: 240084 - FINANCE
GL#:10107 - 63010 $19.90

1443012023 242007152 STAPLER/TAPE/PAPER $19.09
PO #: 240084 - FINANCE
GL#:10107 - 53010 $19.08

Vendor No. Vendor Name Check No. | Check Date: Check Amount
1794 W.B. MASON CO., INC 316773 12108/2023 $381.25
. Town of Waterford Vendor Check Check
5\ Accounts Payable Number Date Number
/ 15 Rope Ferry Rd. 1794 42/08/2023 316773
Waterford, CT 06385
(860) 444-5842 Fax: (860) 440-0579
$381.25

*Three Hundred Eighty-one Dollars and 25 Cents*

Pay
To the
Order Of BOSTON, MA 02298-1101

W.B. MASON CO., INC
PO BOX 981101

FILE COPY
NON-NEGOTIABLE




Shannon Withcy_

From: Carwa <no-reply@canva.com>

Sent: Sunday, September 17, 2023 1144 AM
To: First Selectman

Subject: Your Canva invoice

Follow Up Flag: Follow up

Flag Status: Flagged

B R

P
Your invoice

Thank you for your purchase! Your invoice detalis are below.

INVOICE DATE OF ISSUE
03911-293%0401 Sep 17, 2023
BRAND ID B{LLED TO
BAEejdwnD4Q Card (MasterCard - 6807)
Details
ITEM AMOUNT
Subscription charges $119.99




Charged: $119.99

View details ' View all invoices

Did you know?

Grapes explode if you put them In the

microwave,

You're receiving this email because you have a Canva account. This email is not a marketing
ar promotional email. That is why this email does not contain an unsubscribe link. You wil!

recelve this email even if you have unsubscribed from Canva's marketing emails.

Made for you with %mm Canva
Canva®, 110 Kippax St, NSW 2010, Australia

ABN 80 158 929 938 | Privacy Policy

Eh—




amazon.com
Final Details for Order #114.9531848-7784214

Crder Placed: September 27, 2023

PO number : 10101-53020

Amazon.com order number: 114-5831548-7784214
Qrder Total: $50.64

Shipped on September 28, 2023
ltems Ordared Price
2 of: 25 Pack While Cartificale Hokiers, Diploma FHolders, Document Covers with Goid Eol Bordar, by Beiter Offive Producs, for $19.21
Lelter 5ize Papor, 25 Coun,
Sold by: BOP Co (seflar profila)
Business Frice
Condlion: New
gglpping &Itli:eress: Item(s) Sublotal: $38.42
annon y ,
FIRST SELECTMAN OFFICE Shipping & Handiing: ~ $12.22
15 ROPE FERRY RD -
WATERFORD, CT 06388-2805 Total before tax:  $50,64
United States Salgs Tax:  $0.00
Shipping Speed: Total for This Shipment:  $50.64
Two-Day Shipping -
Paymeant information
Payment Method: ltem(s} Subtotal; $38.42
MasterCard | Last digits: 1268 Shlpping & Handling: $12.22
Billing addrass -
Brandishea Mosas Total before tax: $50.84
FINANCE DEPT 15 ROPE FERRY RD Estimated Tax: §0,00
WATERFORD, CT 05385-2806 o
ited St
United States Grand Total: $50.64
Credit Card transactions MasterCard ending in 1268: September 28, 2023; $50.64

To view the status of your order, return to Order Summary .

Conditions of Use | Privacy Nolice ® 1$96-2020, Amazon.com, Inc.




amazoncon

Details for Order #111-0737292-5321814
Print this page for your records,

Order Placad: August 24, 2023
Amazon.com order number: 111-0737292-5321814
Order Total: $28.69

Not Yet Shipped

Items Orvdered

1 oft 25 Pack White Certificate Holders, Diploma Holders, Document Covers with Gold
Foil Border, by Better Office Products, for Letter Size Paper, 25 Count, White

Sald by; BOP Co (seller profile)

Supplled by: Other

Condition: New

Shipping Address:

Waterford Town Hall C/O First Selectman
15 ROPE FERRY RD

WATERFORD, CT 06385-2806

United States

Shipping Speed:
Standard Shipping

Payment informatian

Price
$19,99

Payment Method: Item(s) Subtotal: $19.99

MasterCard | Last digits: 6807

Billing address
Waterf'ord Town Hall C/O First Selectman

Shipping & Handling: $6.99

Total before tax: $26,98

15 ROPE FERRY RD Estimated tax to be collected: $}_._71

WATERFORD, CT 06385-2806 .

United States Grand Total:$28.69
To view the status of your order, return to Qrder Summary.

Conditions of Use | Privacy Notice ® 1996-2023, Amazaon.com, Inc. or Its affiliates
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a@g;on.com

Order Placed: July 18, 2023
PO number : 10101-53020

Amazon.com order number: 4 13-9378003—37410812

Order Total: $38.13

Final Details der Order #113-9378003-3741062

FREE Prime Dellvery

Shigped on July 18, 2023
Itams Ordered Price
1 of* Magnstic Wireleas Gharger Mag-Safe Charger for IPhone 14113/12 Serles Convertibie Magnel Wiraless Charging Stend/Pad $20.16
with 20W Adapler 64 Cable for (P
Sold by; TXXTOL [selfer profile)
Condltion: New
1 of; JETech Screen Protaaior for iPhans 14 6.1-inch (NOT FOR {Phane 14 Plus 8.7-Inch), Tempared Glass Fikn, 3-Pack $7.09
Seld by: JE Products US (seliar proflie) | Product question?
Businesa Prica
Condltlon: Now
g:! pping :nttl'gress: ltem(s) Subtotal: $28.14
annon ay .
FIRST SELECTMAN OFFICE Shipping & Handling:  $0.00
15 ROPE FERRY RD .
WATERFORD, CT 06385-2806 Total before tax:  $28.14
United States Sales Tax:  $0.00
Shipping Speed: Total for This Shipment: $28.14
FREE Prime Dellvery o
Shipped on July 18, 2023
Iterns Ordered Price
1 of: JETech Giitter Casa forIPhong 14 8, 1-Inch, Biing Spu:‘:EWPm- Bumpar Cover, Cute Sparklly for Wemen and $9.99
Gids {Clear)
Sold by: JE Products US {salis profile) | Product quastion?
Businass Prica
Condltion; New
g:lpplng Vlclt;:iress: ltem(s) Subtotal:  §9.98
annon ey .
FIRST SELECTMAN OFFICE Shipping & Handling:  $0.00
15 ROPE FERRY RD "
WATERFORD, CT 06385-2808 Total before tax;  $9.99
United States Sales Tax:  $0.00
Shipping Speed: Total for This Shipment:  $9.99

Payment

information

Payment Method:




|

MasterCard | Last digits: 1268 itern(s) Subtotal: * $38.13

Billing address Shipping & Handling:  $0.00
Brand!shea Moses gooar—]
FINANCE DEPT 15 ROPE FERRY RD Total before tax: $36.13
WATERFORD, CT 06385-2806 Estlmated Tax: $0.00
United States

Grand Total: $38.13
MasterCard ending in 1268: July 18, 2023; $38.13

Credt Card transactions

To view the status offyour order, retum to Order Summary .

Condltions of tse | Privaty Notice © 1986-2020, Amazon.com, Inc.




amazoncony

Final Details for Order #111-4951229-7093016
Print this page for your records.

Order Placed: July 1, 2023
Amazon.com order number: 111-4951929-7093016
Order Total: $57.40

Shipped on July 3, 2023

Items Ovdered Price

1 of: 4K DisplayPort to HDMI Cable 50 Feet, 24AWG Bare Copper Wires, DP to HDMI Male $46.99
to Male Cord Adapter Converter for PC to HDTV, Monitor, Projector with 2 HOMI Adapter
and 25 Cable Ties

Sold by: Wancheng stora (seller profile)
Supplled by: Other

Condition: New

Shipping Address:

Waterford Town Hall C/O First Selectman
15 ROPE FERRY RD

WATERFORD, CT 06385-2806

United States

Shipping Speed:
Standard Shipping

Payment information

Payment Method: Itam(s) Subtotal: $46.99
MasterCard | Last digits: 6807 Shipping & Handling: $6.99

e

Billing address

Total before tax: $53.98
Watetford Town Hall C/0 First Selectman .
15 ROPE FERRY RD Estimated tax to be collected: $3.42

WATERFORD, CT 06385-2806
United Stateé Grand Total: $57.4Q
Credit Card transactions MasterCard ending In 6807: July 3, 2023:$57.40

To view the status of your order, return to Qrder Summary.

Canditlons of Use | Privacy Notice © 1996-2023, Amazon.com, Inc. or its affilates

) 4 41~
S% 080
d,iz/m /ﬁaﬁ
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10101-53090

FUELS & LUBRICANTS
FY2024

Board of Selectmen



FUEL USAGE FY24

2023 JUL
2023 AUG
2023 SEPT
2023 OCT
2023 NOC
2023 DEC
2024 JAN
2024 FEB
2024 MAR
2024 APR
2024 MAY
2024 JUN

TYPE OF
DEPARTMENT FUEL GALLONS

47.71
46.22
44.86
72.56
53.09
29.11
38.01
62.48
29.22
40.87
53.89
58.15

576.17

PRICE

2.9374
2.9374
2.9374
2.9374
2.9374
2.9374
2.9374
29374
2.9374
2.9374
2.9374
2.9374

AMOUNT
$ 140.14
$ 135.77
$ 131.77
$ 213.14
$ 165.95
$ 85.51
$ 111.65
$ 183.53
$ 8583
$ 120.05
$ 158.30
$ 170.81

$ 1,692.45
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST
é ____ DEPARTMENT: EMERGENCY MANAGEMENT

BUDGET FUNCTION

The Waterford Emergency Management Department is the managerial function charged with creating the framework within
which the Town of Waterford reduces vulnerability to hazards and copes with disasters. The Emergency Management
Department protects the community by coordinating and integrating all activities necessary to build, sustain, and improve the
capability to mitigate against, prepare for, respond to and recover from threatened or actual natural disasters, acts of
terrorism, or other man-made disasters. This is accomplished through partnerships and cooperation with surrounding towns,
State and Federal agencies, as well as commercial organizations.

The Waterford Emergency Communications Center employs ten full-time dispatchers and three part-time dispatchers. The
primary purpose of the Waterford Emergency Communications Center is to receive, process and disseminate information to
police, fire, Waterford Ambulance Service, YNHH Lawrence + Memorial Hospital Paramedics and neighboring public safety
agencies. The Waterford Emergency Communications Center is a 24 hours per day, 365 days per year operation that works
with every Town of Waterford Department and the Board of Education. The Waterford Emergency Communications Center is
in constant communication with Public Works crews and utility companies during storms. The Waterford Emergency
Communications Center serves as the core of the Waterford Community-wide Emergency Action Plan and information center,
and disseminates information to other Emergency Operations Centers within the Emergency Planning Zone (EPZ) surrounding
( Dominion Millstone Power Station.

The Waterford Emergency Management Department continues its partnerships with the City of New London, New London Port
Area Marine Group, the Dominion Milistone Power Station, the Connecticut Department of Emergency Management &
Homeland Security (DEMHS), CT DEHMS Region IV, the Connecticut Department of Energy & Environmental Protection as well
as several other government and non-governmental agencies.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

FY2026 BUDGET SUMMARY

The proposed FY 2025/26 Emergency Management Department budget is $1,230,035. This represents
an increase of $33,273 (2.78%) over the FY 2024/25 approved budget. Personnel costs represent
91.49% of the total budget while operations represents 8.51%. The majority of line items have no
change or minimal change.

| prepared this fiscally conservative budget while limiting spending where able, and increasing funding
only when required to meet departmental mandates.

The mast significant changes to this year’s proposed budget are shown in the table below:

UPSEU Contracted Wage Increase 2.5%
51440 Dispatch Personnel Increase 522,061
51920 FICA Increase 52,472

The proposed FY 2025/26 Emergency Management and Waterford Emergency Communications Center
(WECC) budget allows the Town of Waterford to maintain current Federal and State standards of
acceptance. Asthe Town of Waterford has a nuclear power plant within its borders, the town must
comply with required objectives from the Nuclear Regulatory Commission while being prepared for
natural and storm related emergencies and disasters.

This budget represents three municipal responsibilities; Emergency Management, the Waterford
Emergency Communications Center and some aspects of the Town-wide P25 radio system. The majority
of costs for the Town-wide P25 radic system are for radio maintenance & repair expenses.

Series changes (up and down) are explained below:

51000 series ~ This series represents 91.49% of the Emergency Management budget. It has increased by
2.84% due to contractual raises.

52000 series — This series increased by $2,233. Increases are due to increases in certain utilities and
service costs.

53000 series — There were no changes to this series.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

DEPARTMENT METRICS

The data in this section refers only to calls taken and computer entries by dispatchers in the Emergency

Communications Center. Activity reported by police, fire and EMS may vary as a resuit. The emergency
dispatch center answered a total of 39,166 telephone calls during FY 2024. There were 51,087 incidents
recorded in the Computer Aided Dispatch System (CAD) during the same timeframe. Police self-initiated
activity contributes most to the discrepancy between the previously stated numbers.

9-1-1 Calls
The Waterford Emergency Communications Center (WECC) handled 8,828 9-1-1 calls during FY24. That
is an average of over one 9-1-1 call per hour for every hour of the year.

Police Dispatch

The WECC entered 30,158 incidents into CAD for routine and emergency calls for assignment to the
police department during FY 2024. This was a decrease of 2,495 for FY24. Some incident types such as
applicant fingerprinting and other administrative tasks are no longer reported to dispatch resulting in a
lower number of recorded activity for the police in dispatch. These incident types are recorded in the
police department’s records management system (RMS).

Fire/EMS Dispatch

The WECC handled 20,929 routine and emergency calls for assignment to fire/EMS in FY24. This was an
increase of 903 from FY23.

BUDGET EXPLANATIONS BY CATEGORY

51110 - ADMINISTRATION

$2,366 increase — There is a Non-Union Management Professionals increase of 2.5% for FY26. A portion
of this salary is eligible for reimbursement through the Emergency Management Performance Grant
(EMPG) program and the Nuclear Safety Emergency Program {NSEP). The reimbursement varies slightly
each year; EMPG can be up to 25% and NSEP is 25%. These reimbursements go into the general fund.

51210 — CLERICAL/TECHNICAL

This line has increased by $981. This increase is due to a contractual pay increase. The Police
Department Office Coordinator is assigned to Emergency Management for 2.5 hours/week and a
Community Safety Educator is assigned 15 hours/week.

51240-DISPATCH EDUCATION INCENTIVE

An amount of ten dollars ($10.00) per annum per college credit shall be paid to any employee who
successfully completed a course at an accredited college or university within the field of emergency
communications provided that the employee has completed his/her probationary period and that
payment under this provision shall not be made for more than one hundred and twenty {120} credits

cumulative. There are currently two dispatchers with bachelor’s degrees and one with an associate’s
degree.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

51440 - DISPATCH PERSONNEL

$22,061 increase — 2.99% increase due to contractual increases in the UPSEU Waterford Public Safety
Dispatchers’ Union collective bargaining agreement. This line item includes the salaries for ten (10)
public safety dispatchers who operate the Emergency Communications Center. This includes annual
increases as well as step increases and payouts for unused holiday time. Also included are part time
dispatchers’ wages. There are currently three fully trained part-time dispatchers. Part-time dispatchers
are crucial to helping control over-time costs.

51810 — DISPATCH OVERTIME

$3,020 increase — This increase is due to contractual pay increases. This line item is designed to provide
funding to cover shifts, which are vacant because of authorized approved time off, and/or vacancies that
have been created by resignations. There are currently three full-time vacancies. A selection/hiring
process is underway to fill these three positions to bring the department to full staffing levels. Training
for the new hires will not be complete until sometime during FY26.

51823 — EMERGENCY PERSONNEL

This line item is for emergency workers’ salaries to attend and/or instruct emergency management
education and training programs, assist during emergencies, participate in drills and emergency
information data input. Some expenses under this line item are eligible for up to 100% reimbursement
from the Nuclear Safety Emergency Fund.

51830 — TRAINING OVERTIME

No change. Training overtime is related to wages which are paid at a time and a half rate for
recertification training and other training that may be required for certification and for the
replacement of dispatchers who attend training in lieu of their scheduled shift. Dispatchers are
required to have a minimum of 16 hours of training for Emergency Medical Dispatching (EMD],
COLLECT, and CPR. The line allows for APCO in-service trainings such as caller interrogation, crisis
intervention, and active shooter. These trainings will help the dispatchers provide better customer
service to residents and visitors to the Town of Waterford.

51920 - FICA
This amount is 7.65% of the total of all personnel in the 51000 series. This line increases with wage
increases.

52010 - ADVERTISING
The amount requested will be used for placing emergency procedures, public information notices and

legal ads. This line has not changed.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

52020 —-POSTAGE

This amount is used for routine correspondence and mailings for the Emergency Management
Department, Emergency Management Advisory Council and the Dispatch Center. This line is also used
for mailings to approximately 500 residents of town who are in the Emergency Management
Department’s “needs assistance” database and require assistance during emergencies and/or
evacuations.

52030-PROFESSIONAL FEES

The Dispatch Center has been required to utilize outside professional resources that may include but is
not limited to, psychologists, therapists, professional doctors, evaluators and consultants; all of whom

perform tasks required by our agency. Language and document interpretation services are included in
this section. Professional advice from training counselors is also commonplace. Dispatchers’ physicals
and confidential counseling is also taken from this line item.

52040 — SERVICE CONTRACT AND REPAIRS
$1,201 increase — This increase is largely due to the addition of two town buildings to commercial alarm

monitoring costs that had not previously been budgeted for. Breezeline cable television for the EOC also
had a slight increase.

52050 — DUES, CONFERENCES AND EDUCATION
No change - This line item covers all conferences and training for the Communications Center and
Emergency Management as well as the contractual requirement of college reimbursement.

52060 — PRINTING

This amount will be used for the items that cannot be printed in the town print room, such as but not
limited to, poster size enlargements for the EOC with radiological and evacuation informational updates,
and color Millstone zone maps, plow routes for DPW, and maps of all roadways for storm related

incidents. Most expenses are eligible for up to 50% reimbursement under the state and local assistance
program.

52080 — TELEPHONE

$1,032 increase - Covered in this line item for the Dispatch Center, Emergency Management Office and
the Emergency Operations Center are the routine telephone expenses for business telephones, remote
lines that connect radio equipment in town; computer lines, cellular phones, and (1) T1line for the
800mhz Radio System. This line item was determined by reviewing the past 24 months billing.

52300 — TRAINING, EDUCATION & EMERGENCIES

Included in this line item is participation in the annual Millstone rehearsal and exercise. Additionally,
the town is under a Federal Mandate contained within the Superfund Amendments Authorization Act
1986 (SARA) Title lli to participate in an annual hazardous materials emergency exercise. This line item
is also used for any type of emergency that may occur such as, but not limited to, blizzards, hurricanes




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

and flooding, as well as any expenditure necessary relating to the preparation, mitigation, response
and recover of any emergency. Also included are funds for personnel to attend and/or purchase
supplies for Emergency Management Education and Training Programs, emergency information data
input and the development, supplies and training of a CERT (Citizens Emergency Response Team) unit.
Some expenses under this line item are eligible for up to 100% reimbursement from the Nuclear Safety
Fund.

52370 — DISPATCH CLOTHING ALLOWANCE

This line is used to supply uniforms to dispatchers. The Town is required by the CBA to provide each full-
time dispatcher three {3) long sleeved uniform shirts and three {3) short-sleeved uniform shirts, and two
{2) sweatshirts. On a fiscal year basis and upon presentation of valid receipts, the Town will reimburse
the full-time dispatchers for uniform style pants and work shoes, not to exceed a total of two hundred
dollars {$200).

52415 — GENERATOR MAINTENANCE

No change. A number of emergency generators provide electrical power to certain town facilities during
extended power outages. Emergency Management has 2 portable generators, 5 generators located at
the tower sites and 5 back-up generators for the 800 MHz Radio System.

53010 — OFFICE SUPPLIES
This line is based on prior year history and current year projections and there was no increase.

53020 — OTHER SUPPLIES

This line remains unchanged. Included in this line item are funds for info-USA cross reference
directories, which are used as a reference to maintain the town residents’ database. The other portion
of the requested amount is used to purchase protective gear for emergency workers and easily
identifiable emblems, etc., to be kept on hand for use during an emergency and miscellaneous items for
the Dispatch Center including: cleaning pads, equipment, etc. Some items are eligible for up to 50%
reimbursement through the EMPG program.

53090 — FUELS & LUBRICANTS
No change. This line item covers gas for the Emergency Management vehicle, and emergency
generators.

53120 — SHELTER SUPPLIES

This line remains unchanged. This request represents the amount needed to increase and maintain the
readiness level of supplies required to adequately equip a shelter/pet shelter for an evacuation within
the town, such as for a storm-related emergency condition. It will be used to purchase the necessary
items that must be kept on hand. Perishable food products and consumable items such as disposable
pillowcases are replaced at the end of each fiscal year.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: EMERGENCY MANAGEMENT

53130 — RADIOLOGICAL SUPPLIES
This line remains unchanged. This fine item is used to purchase radiological monitors, warning and
evacuation signs and equipment, protective clothing and decontamination supplies.

LOOK AHEAD

The Emergency Management Department is not anticipating any personnel or operations changes that
will significantly affect the budget over the next several years. The department is actively working on a
project to replace the end-of-life public safety radio system and add statewide interoperability. This
project is estimated to cost approximately $6,500,000. An updated cost is expected in February, 2025
adjusted for changes in the scope and design of the system. The Emergency Management Director,
Finance Director and First Selectman are actively working to secure funding from sources outside of the
Town of Waterford to subsidize the cost of this project as it has many regional benefits for public safety.
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FY 2026 ANNUAL BUDGET

LINE ITEM
10222 DESCRIPTION
§1000 PERSONNEL COSTS
51110  ADMINISTRATION
51210  CLERICAUTECHNICAL
51240  DISP. EDUCATION INCENTIVE
51440  DISPATCH PERSONNEL
51810  DISPATCH OVERTIME
51823 EMERGENCY PERSONNEL
51830 TRAINING OVERTIME
51920  FICA
SUB-TOTAL
52000 SERVICES
52010  ADVERTISING
§2020 POSTAGE
52030  PROFESSIONAL FEES
52040  SERV. CONT. & REPAIRS
52060 DUES, CONF. & EDUCATION
52060  PRINTING
52080 TELEPHONE
52300 TRAINING, EDUC & EMERG
52370  DISP. CLOTHING ALLOWANCE
52415  GENERATOR MAINTENANCE
SUB-TOTAL
§3000 MATERIALS & SUPPLIES
53010  OFFICE SUPPLIES
53020 OTHER SUPPLIES
53090  FUEL & LUBRICANTS
§3120 SHELTER SUPPLIES
53130  RADIOLOGICAL SUPPLIES
SUB-TOTAL
DEPARTMENT TOTAL

DEPT/AGENCY:

COLUMN 1
2023/24
ACTUAL

EXPENDED

90,211
26,579
1,940
609,005
130,145
0
21,305
84,637

542
16,055
9.703

21,558
896
3,928
4,988

239
444
488
508
175

2024125
R.T.M.
APP.

94,689
33,501
3.000
738,164
120,829
1.800
24,000
78,304
1,094,377

200
500
1,000
43,480
21,039
200
20,136
2,600
4,000
6,200
99,355

250
1,030
750
600
400
3,030

1,196,762

2023124  ACTUAL
TRANSERS EXPENDED
ADD. 11/30/2024
11,800 41,721
23,000 14,584
3,140 3,140
(40.600) 263287
95,537

0

15,000 2,149
30,708

0

0

0

{1,500) 8,488
1,314

14

1,500 8,689
0

0

0

0

57

10122 EMERGENCY MANAGEMENT

2025126
DEPT/AGY
REQUEST

97,055
34,572
3,140
760,225
123,849
1,800
24,000
80,776
1,425,417

200
500
1,000
44,681
21,039
200
21,168
2,600
4,000
6,200
101,588

250
1,030
750
600
400
3,030

1,230,035

2025/26
APPR
BD/SEL

COLUMNZ COLUMN3 COLUMN4 COLUMNS COLUMNG COLUMN?Z COLUMNS

2025/28 2025/26
BD OF FIN R.T.M.
RECOMM. APPROVED

0 0
0 0
0 0
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© MAPCO

International’

APCOQ Intemational ¢ 351 North Williamson Bivd. + Daytona Beach, FL 32114

Steven Sinagra

Waterford Emergency Communications Center
204 Boston Post Rd

Waterford, CT 06385-281%

Receipt for: 2025 APCO Membership Dues (January 1 - December 31)

ANNUAL DUES RECEIPT
Federal ID Number 63-0461885

APCO INTERNATIONAL INC.

351 NORTH WILLAMSON BLVD.
DAYTONA BEACH, FLORIDA 32114
888-APCO9-1-1 OR 386-322-2500

Statement Date: 12/13/2024
P.O. Number: T =
Agency ID: 300031
Invoice #: W

Total Amount Due: $0.00

Payable In US Funds

Group Membership Deseription Amount
Group Membership 1 - 10 staff (Tier 1) $391. Group Memberships 3 full members and 7 online members. $391.00
Full and Online members have different benefits and discounts,
see APCO's membership pages for more information.
(‘ Amount Paid $391.00
Amount Due $0.00
Payable In US Funds
Verify your organization and members at myapcointl.org/MyQOrganization.
Payment Information
Date Amount Payment Method |CK/CC Number CC Exp. |Name on CK/CC Invoice #
Date
10/12/20241$391.00 MasterCard 4t 34 2026/09 |Steven Sinagra 1130477

APEO International, Inc is designated under [RS code S01(c)(3) as a charitable entity and a portion of your payment may be tax deductible to the extent permitted by law. PSC magazine
subscription price for one year Is included in membership dues and members may not deduct the subscription price from dues.

Page 1of 1
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Public Sector Group Membership Packages

NENA’s group membership packages are available to public sector 9-1-1 agencies. These packages provide
discounted memberships, as well as additional benefits including free job postings and vouchers redeemable
for discounts on conferences, courses,.and more. By taking advantage of a membership package, your
agency will save moneyand have the chance to share all that NENA has to offer with more employees.

Membership Categories
Package Benefits Public Sector/Full

T o e T Individuals who are employed by, or
appointed or elected to, a government or

' quasi-government agency and who are, or
¢ Up to 5 Full Memberships have been, responsible for some aspect of
| $725 | ¢ Up to 15 Telecommunicator Memberships* Up to $1,060 design, pramotion, construction, installation,
fr S 1 - $150 Voucher maintenance, command, and/or aperation
« Upto 10 Full Memberships of public safety elrne-rgeln-c_y communications
i . systems, along with individuals who have
" $1.600 ¢ Up ta 30 Telecommunicator Memberships* Uoto$2219 tired f h positi
: « 2.$150Vouchers | P ] retired from such positions.
¢ 1 Complimentary Job Posting Telecommunicater
Individuals who are certified in, engaged
¢ Up to 20 Full Memberships in, employed as, or retired from non-
o Up to 50 Telecommunicator Memberships* management and non-supervisory public
L $3.100 e 5.-%$150 Vouchers RS safety communications positions, including
* 2 Complimentary Job Postings call-takers and dispatchers, who wish
to further their career in the emergency
i * Upto 30 Full Memberships communications industry and support the
! LD N
Y $4.700 ¢ Up to 70 Telecommunicator Memberships Up to $5,655 goals and objectives of NENA.
* 8-%$150Vouchers
+ 5 Complimentary Job Postings NENA Voucher Rules
1. Good toward any national NENA event
* 31 or More Full Memberships (regular registration rate), course, or
| * Upto 100 Telecommunicator Memberships* webinar.
| . . -
Vv $4,865+ | ¢« §-$150 }/ouchers . $8.137+ 2. Not appl:ca.b!e toward additional
| * 5Complimentary Job Postings memberships,
* Additional Full memberships @5110 each 3. One-time use with a max value of $150.
s Additional TC memberships @$15 each R
4. Cannot be combined.

5. No money will be given against a
voucher. Any balance on a voucher will
not be refunded.

* Telecommunicatar memberships are digital, non-voting memberships.

JOIN ONLINE OR DOWNLOAD AN APPLICATION FORM AT

NENA.ORG/GROUPS

For more information on how to take advantage of this money-saving opportunity, visit nena.org/groups,
contact Member Services at membership@nena.org, or call NENA at 202.466.4911.

THE 911 ASSOCIATION NENA | 1700Diagonai Road | Suite 500 | Alexandria, VA 22314



TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND

2025-2026 FISCAL YEAR

Page 15

All revenues from each department must be listed in the following categories. Please add any revenue lines

that are not listed below.

DEPARTMENT: EMERGENCY MANAGEMENT

LINE ITEM

2022-2023
ACTUAL

2023-2024
ACTUAL

2024-2025
YTD

2025-2026
PROPOSED

VARIANCE

Alarm Monitoring

0

Alarm Penalties

0

Ambulance Subsidy

12,000

12,000

6,000

12,000

6,000

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Civil Preparedness

23,403

38,988

35,444

35,444

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

Enhanced E 9-1-1

22,418

22,583

16,946

23,000

Fines/Penalties

Hazardous Household Waste

Inspection Fees

interest/l.ien Fees

Inter-Municipal Revenues

72,000

85,147

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Regional Communications Fees

6,000

6,000

6,000

6,000

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

DOOQQQQOOQOQOOOQQO&OOOQOOO

TOTALS

135,821

164,718

64,390

76,444

oo

12,05




Page 20
TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
SPECIAL REVENUE
2025-2026 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below.

DEPARTMENT: Emergency Management

2021-2022 2022-2023 | 2023-2024 | 2024-2025

LINE ITEM ACTUAL ACTUAL YTD PROPOSED [VARIANCE

GRANTS (list anticipated individual grants below)

EMPG 9,916 9,373 9,776 10,310 534

NSEF 67,062 62,417 62,417 1,104,500 | 1,042,083
0
0
0
0

DONATIONS (list indivual donations below) 0
0
0
0
0
0
0

PROGRAM FEES (list anticipated revenue by program) 0
0
0
0
0
0
0

MISC 0
0
0
0
0
0
0
0
0
0

TOTALS 76,978 71,790 72,193 1,114,810 | 1,042,617






