
PHONE: 860-442-0553
wwrwswaterfordctorg,

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886
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Waterford Town Hall Wednesday, March 12, 2025
Budget Hearing Town Hall, 9:00 p.m.

1. Call to Order

2. Public Comment

3. 10145 — Human Resources

4 10116 — Retirement Commission

5. 10112 —Insurance

6. 10108 — Legal Department

7. 10147 — Information Technology

8. Adjournment

Glenn Patterson, Chairman
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TOWN OF Wi

HUM

‘The Town’s Human Resources function has the responsibility to coordinate the personnel actions
in the Town in such a manner as to provide the community with efficient, economical service and
aid in staffing the general government of the town with qualified, productive personnel (Code of
Ordinances, Waterford, Connecticut 2.116.30).

Our Mission:

Our mission in Human Resources is to provide the Town’s citizens with quality, cost-effective
services in the areas of recruitment, retention, labor relations, training, safety and administration
of all benefits and employment policies of the Town. Our goal is to provide the above services
with integrity and efficiency in all of our interactions in a work environment that is characterized
by fairness, open communication, personal accountability, trust and mutual respect. The Town
of Waterford recruits, hires, compensates, trains and promotes persons on the basis of
qualifications for the work to which they will be assigned. The Town is committed to ensuring
that applicants are employed and employees are treated fairly during employment without
regard to race, color, sex, sexual orientation, gender identity or expression, national origin,
ancestry, religion, age, veteran status, physical or intellectual disability, marital status, present
or past history of mental disorder, learning disability or any other characteristic protected by
federal, state or local law. All employment-related policies, procedures and actions are designed
to comply with applicable laws.

Looking Back:

During FY 2024, the Human Resources Department posted and/or advertised 41 open positions,
resulting in 7 promotions, 25 new full-time hires, and 9 new part-time hires. In addition, the
Department processed 119 seasonal new/re-hires consisting of 70 employees for the Recreation
& Parks Department playground program and beach staff and 49 employees for the Youth &
Family Services’ Camp DASH program.

Recruitment by Fiscal Year
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TOWN OF V

The Human Resources Department also processed 27 retirements/resignations in FY 2024,
including the following retirements of employees who had served the Town of Waterford for
over 20 years:

HR Administrative Assistant (HR Dept): 39 years of service
Assistant Construction Inspector (Utility Commission): 37 years of service
Senior Services Assistant (Senior Services Dept): 26 years of service
Technical/Department Assistant (Library): 27 years of service

Turnover by Fiscal Year
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As positions became open due to retirements or resignations or for any newly created positions,
the Human Resources Director, along with labor counsel and the union (if applicable), reviewed
job descriptions to ensure the duties of the position and the minimum qualifications were
accurately reflected. During FY 2024, the Human Resources Director presented 7 revised job
descriptions to the Personnel Review Board (PRB), which is the governing body that must approve
any new or revised job descriptions before they become effective.

In regards to collective bargaining, the Town of Waterford settled one contract during FY 2024:
1. Local 818 of Council #4, American Federation of State, County, and Municipal Employees

(AFSCME), General Government Administrators (GGA) Collective Bargaining Agreement
for July 1, 2023 — June 30, 2027 was ratified by the Representative Town Meeting (RTM)
on December 4, 2023.

Negotiations began in FY 2024 with the Waterford Professional Firefighters Association, Union
Local 4629 International Association of Firefighters, AFL-CIO. This collective bargaining
agreement is expected to be settled in FY 2025.



Looking Forward:

For FY 2026, the Human Resources Department anticipates another year of active recruiting
based on the trends over the last three years. As the competition to hire and retain talented
employees continues to increase, the Town will continue to work on cultivating a positive culture
and positive employee experience along with ensuring the Town's leaders and managers are
receiving the support and training they need to effectively lead their teams.

In regards to collective bargaining, the Town of Waterford will start negotiations for successor
contracts in FY 2026 with the following bargaining units:

* Local 1303-037 of Council #4, American Federation of State, County, and Municipal
Employees, AFL-CIO: Current collective bargaining agreement ends June 30, 2026

* United Public Service Employees Union/Connecticut Organization for Public Safety
Division (UPSEU/COPS) Waterford Police Union: Current collective bargaining agreement
ends June 30, 2026

* United Public Service Employees Union (UPSEU), Waterford Public Safety Dispatchers
Unit: Current collective bargaining agreement ends June 30, 2026



FY 2026

BUDGET JUSTIFICATION

51110 - ADMINISTRATION $99,240
Human Resources Director

$1210 - CLERICAL/TECHNICAL $61,469
Human Resources Assistant

51910 — FRINGE BENEFITS $12,294
51920 -FICA: 7.65% of taxable wages of $160,709 = $12,294

GRAND TOTAL 51000 SERIES $173,003

52010 ~ ADVERTISING $4,400
Indeed: $300/post x 10 postings = $3,000
CCM: $150/post x 4 postings = $600
Newspaper: $400 x 2 postings = $800

Expended FY24 Expended FY23 Expended FY22 Expended FY21
$2,997 $1,661 $2,341 $2,522

02 GE $904
20 pieces per week @ $0.66 $686.40
50 certified notifications @ $4.35 $217.50

Expended FY24 Expended FY23 Expended FY22 Expended FY21
$453 $514 $558 $694

52030 ~ PROFESSIONAL FEES $70,000
Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/
termination

Expended FY24 Expended FY23 Expended FY22 Expended FY21

$52,655 $68,772 $120,695 $68,525



Professional Fee Breakdown by Fiscal Year
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52040 ~ SERVICE CONTRACTS AND REPAIRS $1,467
Color copies ($20/month) $ 240.00
Lease fee for copier ($77.23/month) $ 927.00
Copier overage fees ($25/month) $ 300.00

Expended FY24 Expended FY23 Expended FY22 Expended FY21
$1,255 $1,167 $1,268 $1,293

52050 — DUES, CONFERENCES, EDUCATION $874
HR Specialist Monthly Newsletter $200.00
SHRM annual dues for Director $264.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $275.00
Human Resource Leadership Assoc (HRLA) Workshops $135.00

$45 x 3 workshops

Expended FY24 Expended FY23 Expended FY22 Expended FY22.
$455 $420 $503 $418

52070 — REIMBURSABLE TOWN EXPENSES $250
Refreshments for interview panels, workshops

Expended FY24 Expended FY23 Expended FY22, Expended FY21
$136 $0 $99 $245



52080 ~ TELEPHONE $516
Cell phone expense for Director - $42.93/month

Expended FY24 Expended FY23 Expended FY22 Expended FY21
$454 $492 $431 $0

52300 - TRAINING $6,680
Local GovU on-line training for OSHA required trainings $5,480
and other required industry trainings for Town employees
(200 users @ $27.40/user). (see attached contract)

Trainings for Department Heads in areas such as leadership, $1,200
supervision, sexual harassment, diversity and cultural
competence.

Expended FY24 Expended FY23 Expended FY22 Expended FY21
$3,834 $2,765 $195 $0

52570 ~ EMPLOYEE ASSISTANCE PROGRAM $4,500
This program provides diagnostic assessment, counseling and referrals
for employees and their families. Three sessions are free of charge.
Additional sessions can be covered by employee's health insurance.
‘Supervisory referrals are a useful management option as well. Cost is
based on 191 full-time employees @ $23.56 per person. (No increase
from FY25 rate)

Expended FY24_ | _ Expended FY23, Expended FY22 Expended FY21
$2,171 $2,119 $1,991 $1,991

53020 - OTHER SUPPLIES $1,050
Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: $ 50.00

40 queries x $1.25/query
Office supplies to include labels, pocket folders, index $500.00

cards, badge sleeves, lanyards

pended FY24 Expended FY23 Expended FY22 Expended FY21
$15,038* $399 $128 $751

* During FY 24, $14,395.77 was expended on wellness funds to be reimbursed by Anthem/Carelon. The Town
received full reimbursement in FY25 and funds were posted to the “miscellaneous revenue” line.



54010 - OFFICE FURNITURE $560
4-Drawer (legal size) Locking Filing Cabinet: 2 x $280 each
Two filing cabinets are required for archived personnel files
(example attached)

Expended FY24 ExpendedFY23__| _ Expended FY22 Expended FY21
$0 $0 [ $0 $0

GRAND TOTAL $264,204
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Proposal
C Prepared By: Christy Russell Quote #: Q-91488-1

Phone: (469) 553-0657 Date: 10/23/2024
Email: crussell@lexipol.com Valid Through: == 1/21/2025

Overview

Lexipol empowers first responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-specific
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police’, FireRescue1, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 10,000 agencies
and municipalities. The services proposed below are designed to meet your agency's specific
goals and needs.

QTY DESCRIPTIO PR DED

200 [LocalGovu Full Library Per User usp 27.40| — USD 5,480.00

TOTAL: | _ USD 5,480.00

Discount Notes

Notes

Page 4of4
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Home > Furniture > File Cabinets > File Cabinets > Vertical File Cabinets

Quill Brand® Commercial 4 File Drawer Vertical File
Cabinet, Locking, Putty/Beige, Legal, 2
tom #:$50:495798 Model #: 60218-CC Brand: Staples

KR HK (08 reviews)

D

a

Qui rand 4.Orawer Vertical File Cabinet,
Locking, Letter, Puty/Beige,25°0 (251620)

"D (134490)

ui rand 2-Drawer Vertical File Cabinet,
Locking, Letter, Puty/Beige. 265° (154600-CC)
nem 80-0036

®©®@eeo\
OPoins Signin Orders Cart

Private sale

$39999 Save 30%

$279.83
Per each

Rewards + casa dtaie
Upgrade to get SK off, c21n points 10% faster and more.

ly Add to cart

we © MBs ee we

{8 karn279 points Heavy tem foe

CD Nenty deivery

@ ship to: o638s ¥
@ Tomorrow, Dee 6

‘Order within the next 3 hr and 39 min to be eligible to.get
‘his item tomorrow

© Eeecetums

© addioiist

Furishing Color: Pusyocioe

gS a

Number of File Orwers: 4

2 [«

Fle Size: Legal

teget_] Letter

. erate sate 2

HON Sto Series 2 rawer Vertical File Cabinet,
Locking, etter, Black, 25'D (HONST2PP)
en #:$50:5290%
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RETIREMENT COMMISSION (10116) =a.

BUDGET FUNCTION
The Retirement Commission is charged with the management of the retirement program for
the Town, This budget represents the Commission's estimate of the employer cost required
to fund our two retirement plans on an actuarially sound basis. These costs include our
current-year contributions required by the state and certain health benefits, as well as, annual
contributions to the two trust funds established by the RTM to address the Town’s unfunded
pension liability.

Fiducient Advisors manages the investment of the trust fund contributions and provides
quarterly performance reviews — which to date, show that return targets are consistently
met. Our actuarial firm, USI Consulting Group, provides biennial valuations of each trust’s
accrued unfunded pension liability, which must be reported on all Town financial
statements and calculated following guidelines issued by the Government Accounting
Standards Board (GASB). The firm also provides the annual required contribution needed
to cover current-year costs and chip away at the unfunded pension liability.

BUDGET SUMMARY
The proposed FY26 budget of $7,760,257 represents a zero increase over FY25.

‘HI TENS :NEFIT:
The Town is currently paying benefits to three individuals (one widow of a former police officer, one
widow of a former firefighter, and one retired fire services employee) in accordance with judgments of
the workers’ compensation commission based upon Connecticut State Statute. In addition, the Town
Pays for treatment medications for several active police officers. A cost of living adjustment (COLA) is
provided annually in October based on information provided by USI Consulting Group.

51s TRI
All general employees, police, and firefighters are covered by the Municipal Employees
Retirement System (MERS), the State-administered plan. Employees who retired prior to
the Town joining the MERS are covered by the Town-administered Public Employees
Retirement System (PERS) defined benefit pension plan. This line item reflects the
employer contributions required for both plans.



TOWN OF WATERFORD.
FY2026 BUDGET REQUEST

T: R REMENT

This budget line decreased by 9.53% for FY26 due to an anticipated reduction in the MERS

contribution.

To date, the state has not released the FY26 MERS employer contribution rates, so the FY25
rates were used to estimate projected costs. Payroll was estimated based on 2024-25

projected payroll using staffing levels as of November 2024. The employee contribution
rate for the fiscal year 2025-2026 is 4.75% of payroll and is provided for informational

purposes only.

The proposed budget includes a MERS administrative assessment fee of $130 per member.

The 2025-26 administrative fee of $81,120 is based on 342 active participants and 282
retirees.

The PES plan currently has 6 active participants. Effective FY24, the RTM approved a

change in benefit allowing for a minimum pension of $6,000 annually and offered a one-

‘time $5,000 bonus. An annual increase lined to the CPI-U was approved with a cap of 5%
per year. The most recent Actuarial Valuation Report determined that our PERS unfunded
Pension liability was $163,286 as of July 1, 2023. The next valuation will be determined as
of July 1, 2025.

$1945 RETIREE HEALTH BENEFITS
This budget line is down 1.87%. The Town currently has 16 retirees who receive post-retirement
healthcare benefits. In addition, another 30 employees in the Over-65 classification receive post-
employment healthcare benefits. The current GGA contract allows for a buy-out of accrued sick-
time hours in excess of 1,400 per year for deposit into a Health Retirement Account to be used by
the employee for medical costs incurred following retirement.

The cost of the third-party administration of the HRA has been included in this line item. The
annual cost of this excess, s ick-time accrual is included in the respective employee's department
budget.

$1949 OTHER POSTEMPLOYMENT BENEFITS (OPEB)
In addition to retirement, death and disability benefits, the Town is required to fund other post-

employment benefits (OPEB) such as healthcare. GASB Statement 45 requires that OPEB costs be

recognized in the year earned {when employee is working) rather than when paid (during retirement). In
addition, the Town must record a liability (implicit rate subsidy) for retirees that remain on the Town's

plan at their own cost. The cost of similar benefits for these employees would be greater if the retiree

was not part of the group, so GASB requires the recording of the liability for the difference.

‘The proposed OPEB budget for Fiscal Year 2026 contains an increase of 35.62%.



TOWN OF WAT!
BUDGET |

As of the July 1, 2024, OPEB valuation, the Town's unfunded accrued liability if $20,902,949. The

Actuarially Determined Employer Contribution (ADEC) for FY26 is $2,804,332. If fully funded, this
contribution would be allocated between the FY26 Retirement Commission and Insurance budgets as

follows:

‘Trust Contribution (10116-51949) 2,281,709

Retiree Health Benefits (10116-51945) 421,094
Over 65 - fully insured (10112-52251) 101,529

2,804,332

In August 2024, the Board of Finance approved a transfer of FY24 Pension Contribution (51940) surplus
funds to make an additional payment of $556,754 into the Town's OPEB account (51949). With that in
mind, and with a goal of presenting a zero-increase proposed budget, the Commission reduced the FY26
OPEB trust contribution to $1,945,506.
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Srats of
Connecticut Rermemenr Services Division

OPFICE 4s STATE COMPTROLLER

165 Capitol Ave.
Hareford, CT 06106

February 29, 2024

Ms. Christy Gregg
Director of HR.
‘Waterford Fire Department
15 Rope Ferry Road.
‘Waterford, CT 06385
cgrege@waterfordct.org

‘RE: Waterford Fire 152-8
Dear Ms. Gregg:

‘The purpose of this leter is to advise you ofthe cost forthe above referenced unit to participate inthe Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year,

‘+ Monthly contribution payments, asa percentage of payroll, will be as follows:

‘Normal Cost 8.21%
‘Unfunded Accrued Liability 15.89%Total 24.10% >

'* As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an inorease
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2024, the

‘employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%, Please note
that the employee contribution rate for wages above the Social Security Wage Base is 8.00%. ~

‘¢ Theres no annual amortization payment for prior service.

‘* The CMERS administrative charge is $2,600. This charge is based on $130 per active and retired member. Our most
recent files show 12 active members and 8 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 24.10% al its February 15, 2024
‘meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office of the State Comptroller's website
at hitps.//wrwrw, o1¢.ctgov/rbed/repons/index him),
|f you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
‘member, at (860)702-3565.

Very truly yours,
‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
EOS



Stare of
ConngcTicuT Retiemenr Szavices Division,

OFFICE ya STATE COMPTROLLER,

165 Capitol Ave.

Rermamuny Sanvices Hareford, CT 06106

Dear Ms. Gregg:

“The purpose ofthis letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024, The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year.

‘¢ Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 5.60%
Unfunded Accrued Liability 11.08%Total 16.68%

As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2024, the
‘employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

© There is no annual amortization payment for prior service.

¢ The CMERS administrative charge is $10,790. This charge is based on $130 per active and retired member. Our most
recent files show 39 active members and 44 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 16.68% at its February 15, 2024
‘meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office of the State Comptroller's website
at https://wwrw.cs6.ct. gov/rhad/reportstindsx html

If you have any questions regarding the information provided in this leter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565.

‘Very truly yours,
‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.

eS 9
John Herrington, Director



iS
Starz of

ConnecTicuT ‘Rermement Services Division
OFFICE ae STATE COMPTROLLER

165 Capitol Ave.
‘Rermanun Senvicss Hartford, CT 06106

Drvision

February 29, 2024

Ms. Christy Gregg.
Director of HR
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385,
caregs@waterfordct.ong,

‘BE: Waterford Gen Gov Admin 152-T
Dear Ms. Gregg:

‘The purpose ofthis letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024. The State of Connecticut Retirement‘Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year.

'* Monthly contribution payments, 2s a percentage of payroll, will be as follows:

Normal Cost 5.60%
‘Unfunded Accrued LiabilityTeal eRe

'* As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
‘that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

© There is no annual amortization payment for prior service.

© The CMERS administrative charge is $7,020. This charge is based on $130 per active and retired member. Our most
recent files show 22 active members and 32 retired members,

‘The State Employees Retirement Commission approved the above total contribution rate of 16.68% at its February 15, 2024
meeting. A copy ofthe June 30, 2023 actuarial valuation report can be found on the Office ofthe State Compiroller’s website
et humps. ct.20v/tbsd/reporivindex hil.
If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
ERE ST ES

John Herrington, Director
Retirement Services Division



Srarof
Co Rermemanr Szavices Divisionur OPPICE gfe STATE COMPTROLLER

165 Capitol Ave.Rarimmaner Saxvices Harford, CT 06106

February 29, 2024

Ms. Christy Gregg.
Director of HR
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
‘cogregg@waterfordct.ong

RE: Waterford Local 1303 152-8
‘Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut MunicipalEmployees Retirement System (CMERS) forthe fiscal year beginning July 1, 2024. The State of Connecticut Retirement‘Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year.
'* Monthly contribution payments, as a percentage of payroll, will be as follows:

‘Normal Cost 5.60%
Unfunded Accrued Liability 11.08%Total 668%:

© As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years, Therefore, effective July 1, 2024, theemployee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note‘that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

‘© There is no annual amortization payment for prior service.

* The CMERS administrative charge is $18,460. This chargo is based on $130 per active and retired member. Our mostrecent files show 64 active members and 78 retired members,

‘The State Employees Retirement Commission approved the above total contribution rate of 16.68% at its February 15, 2024
‘meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office ofthe State Comptroller's website
at bitos://wwrw.osc.ct, goy/thed/reports/index him!
{If you have any questions regarding the information provided in this leter, please contact Kathryn Balut, a CMERS staff‘member, at (860)702-3565.

‘Very truly yours,
‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM



State of
Connecricur RETIREMENT SERVICES Division

Cc OFFICE oe STATE COMPTROLLER,
165 Capitol Ave.

RETIREMENT SeRvices Hareford, CT 06106
Division

February 29, 2024

Ms. Christy Gregg.
Director of HR
Waterford Public Schools,
15 Rope Ferry Road
Waterford, CT 06385
carega@waterfordct.org

RE: Waterford Police 152-P_

Dear Ms. Gregg:

‘The purpose of this letter is to advise you ofthe costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year.

‘* Monthly contribution payments, as a percentage of payroll, will be as follows:

‘Normal Cost 821%
Unfunded Accrued Liability 15.89%
Total j10%)

+ As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%, Please note
that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

‘© There is no annual amortization payment for prior service.

‘¢ The CMERS administrative charge is $13,000. This charge is based on $130 per active and retired member. Our most
recent files show 47 active members and $3 retired members.

‘The State Employees Retirement Commission approved the above total contribution rate of 24.10% at its February 15, 2024
meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office of the State Comptroller's website

lindex.himl,

If you have any questions regarding th
member, at (860)702-3565.

formation provided in this letter, please contact Kathryn Balut, a CMERS staff

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
PSP STS

John Herrington, Director
Retirement Services Division



Stare of
Connecticut

SD
Rermenonyr Szavices:

Division

Rurinemmyr Szavicts Diyisron
OFFICE ¢de STATE COMPTROLLER

165 Capitol Ave.
‘Hareford, CT 06106

February 29, 2024

Ms. Christy Gregg,
Director of HR
Waterford Public Schools
1s RoadWass Cr 00n8s
eprege@waterfordctorg

‘BE: Waterford Nop-union Educ 152:$
Dear Ms. Gregg:

‘Tie purpose ofthis letter is to advise you ofthe costs for the above referenced unit o participate inthe Connecticut MunicipalEmployees Retirement Sagem (CMERS) forthe fiscal year beginning July 1, 2026. The State of Connecticut Retirement‘Commission has authorized rates below to be effective forthe Iuly 1, 2024 to June 30, 2025 fiscal year.
‘+ Monthly contribution payments, as a percentage of payroll, wil be as follows:

‘Normal Cost 5.60%Unfunded Accrued Liability 11.08%E Total ass)
© As-stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase{n employee contributions to MERS in each ofthe six subsequent fiscal years. Therefore, effective July 1, 2024, theemployee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please notethat the employee contribution rate for wages above the Social Security Wage Base is 8.00%.
There is no annua! amortization payment for prior service,

* The CMERS administrative charge is $8,060. This charge is based on $130 per active and retired member. Our mostrecent files show 39 active members and 23 retired members.

‘The State Employees Retirement Commission approved the sbove total contribution rate of 16.68% at its February 1S, 2024meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office ofthe State Comptroller's websiteny

{f you have any questions regarding the information provided in this letter, please contact Kethryn Balut, a CMERS staff‘member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEMBY: Oe?

John Herrington, Director
Retirement Services Division



“Pers
in ACTUARIAL VALUATION REPORT:‘TOWN OF WATERFORD RETIREMENT PLAN ¢

‘Active employees ° °

Terminated vested members ° °
Retired, disabled and beneficiaries 6 Zz
Total 6 7

Covered employee payroll N/A N/A

‘Average plan salary N/A NA

‘Actuarial present value of future benefits 717,948 786,000
‘Actuarial accrued lability 717,948 786,000

Plan assets

Market value of assets 09,200 639,050 €
‘Actuarial value of assets 554,662 587,576

Unfunded accrued ability 163,286 198,424
Funded ratio 77.3% 74.8%

Actuarially determined employer contribution (ADEC)

Fiscal year ending 2025 2023‘ADEC 22,450 27,280
Fiscal year ending xe 2024
ADEC 227450 27,280

Hooker & Holcombe, now part of USI Consulting Group | HHCONSULTANTS,COM | USICG.COM :



OPER
ACTUARIAL VALUATION REPORT

‘TOWN OF WATERFORD OPCB PLAN

Executive Summary

July 1, 2024 July 4, 2022

Number of members

‘Active members a4 368

Retired members and dependents 168 179
Total 582 547

Covered employee payroll 31,264,486 29,029,526

Average plan salary 75,518 78,885

Actuarial present value of future benefits 36,779,727 32,284,998

Actuarial accrued liability 34,097,347 30,074,765
Plan assets

Market value of assets 13,311,529 8,465,847

Actuarial value of assets 13,194,398 9,206,097

Unfunded accrued liability 20,902,949 20,868,668

Funded ratio 38.7% 30.6%

Actuarially determined employer contribution (ADEC)

Fiscal year ending 2026 2024
ADEC » 2,804,332, 2,508,310
Fiscal year ending 2027 2025
ADEC 2,818,488 2,516,833

USICG.COM
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TOWN OF WATERFORD

12026 BUDGET REQUES

DEPARTMENT: INSURANCE (10112)

BUDGET FUNCTION
The Town of Waterford is responsible for providing a variety of insurance coverage for both its
employees and town departments.

Health Insurance
Workers’ Compensation
Liability (includes Auto & Property)
Life Insurance
Unemployment
Long Term Disabilitye

c
 

cce
e



TOWN OF WATERFORD
FY2026 BUDGET REQUEST

DEPARTMENT: INSURANCE (10112)

BUDGET SUMMARY

FY 2025-2026

The insurance budget for fiscal year 2025-2026 represents an increase of $1,142,379 (23.02%)
over the prior year.

In the Spring of 2022, the Town went out to bid in the open market for the FY2023 policies as
an opportunity to review overall coverages and premium costs. The bid resulted in the town
‘moving to all liability, property and workers’ compensation policies to Travelers. Travelers will
continue to provide our insurance coverage for the FY2026.

O



TOWN O
FY2026 BUDGET REQI

___DEPARTMENT: INSURAN

ADDITIONAL MEDICAL INSURANCE

INFORMATION

The Town of Waterford has a Self-Funded plan for its employee health benefits. This is a type
of plan in which an employer takes on most or all of the cost of benefit claims. The insurance
‘company manages the payments, but the employer is the one who pays the claims. The
proposed budget is an estimate of what our annual medical claims are forecasted to be.

The Town also purchases Stop-loss insurance (also known as excess insurance). This insurance
is a product that provides protection against catastrophic or unpredictable losses. It is
purchased by the town to lessen the liability for large losses arising under our self-funded plan.
Under a stop-loss policy, the insurance company becomes liable for losses that exceed certain
limits called deductibles. The Town's stop/loss is $175,000 per individual.

Our proposed FY26 Healthcare budget also includes a Risk Corridor amount. We define risk
corridors as the risk or possibility of our projected claims being higher than projected. We budget 25.5%
of the anticipated claims to act as our insurance policy to offset any possible risk of the claims coming in
higher than anticipated.
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TOWN OF WATERFORD
HEALTH INSURANCE FUND ANALYSIS

2025-2026 FISCAL YEAR BUDGET

Trew DESCRIPTION. TOWN BD OFED TOTAL NOTES
Projected percent of expenditures 33.52% 66.48%] 100.0%

1_ expected paid claims for contract period @100% | $ 4,135,610 $ 8,202,130 | $12,337,740 [projection THRU NOV 24

2 [Administrative Fees/Network Access Fees S___S4755|$ 108,596 | $ 163,351 [Projection Fv 28

3 [Stop toss Te19,301 [$3,211,550 | $ 4,830,851 [Projection FY 25
Note: includes ISL at $175K and ASL ot 125%

[Estimoted Stop Loss Excess 3 “Is ag 2
4_|pcon $ 144s | $ 2e6s|s 4,310

3 TOTAL 2024-25 PROJECTED EXPENDITUR SBiiaii] 914525141] $17,336,252!

Premiums to be collected from COBRA and "OtherTM

6 [participants s__134787|$ 292,614 | $ 428,593 |from HR

7_ employee Premium shares $699,358 | 1,561,226 | $_ 2,553,530 |from HR and BOE finance
[Due From Sewer Enterprise Fund $355,263 ofa | $ 295,345 [from HR

matches retirement
9 |bue From Town Retirement Budget 101,529 nfa__|$__ 101529 budget #
10__|Due From Employer Share Food Service ta |$___ 147,197 [§ 147,197 |from BOE finance
11 [Due From Employee Share Food Service t/a [$34,761] $§ 34,761 |from BOE finance
12 [Due from Teachers" Retirement n/a [$103,344 | $103,344 [from TRB
13 [Projected investment Earnings/Miscellaneous 3 2500 $ 2,500[$ 5,000

E= ‘TOTAL PROJECTED FUNDING OFFSETS| $1,293,437 | $ 2,341,642 [$ 3,669,299

T7_ [TOTAL PROJECTED EXPENDITURES $4517,674| $9,383,499 | $13,666 953

[FUND BALANCE PROJECTION
fas [Fund Balance as of 06/30/2028 $_asies61 [$3,003,025 |$ _4517,186

[CURRENT YEAR ESTIMATED

19 |amoritzation of Fund Batance FY 2024 $__(168,512)] _($334,209)|__($502,721)]ased on Budget for 2025

20_| ESTIMATED Fund Balance as of 06/30/2025 313456495 206816 |$ 4,014,465

2i_[Risk Corridor @ 25.5% of tine 1 7.054581 | $ 2,091,543 |$ 3,146,124

22_|Fund balance over Risk Corridor S__291,068|$ 577,273 (5 668,341
JAmortization of Fund balance over/{under) Risk

23 |corridor (Line 22 above) 97,023 192,428|$ 289,447
24_[Total Funding Offsets and Funding Requirement 4an05i | 9,393,075 | 13,611,726

25_ [Transfer to Healthcare Fund (Line 15 “Line 19) G20 651 | §__9191,075 | $ 13,611,726
Per estimate provided by

26_|Payments in Liew of insurance $s 22,000|§ 2,750 29,750 |keren
27 [Services of Agent of Record S__15,08a|$ 29,916 | $ 45,000 [Assuming no increase

Per estimate provided BY
28_|HsA Contribution $__ 252,000]$ 540,890 |$__ 792,890 |Karen and Christine

3, |Health Insurance Appropriatlon-2025-2026 34703735 | 59765631 | 5 14 479,366

30__|Appropriated 2024-2025 Budget 3 _354a058| $7,807,026) $11,351,084
(CC Ft finrease/ioecresse) 1,165,677 | 1,962,605 3,128,282

32 [Percent increase/Decrease 32.89%, 25.14% 27.56%
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BUDGET FUNCTION
The Town retains legal counsel to provide legal representation to our boards, commissions, and
town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

* Planning and Zoning Appeals

Delinquent Tax Account Collections

‘© Assessment Appeals

‘© Claims and Lawsuits

© Town Contracts

“Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.



TOWN OF WATERFORD —

BUDGET SUMMARY

The FY26 Legal Budget Request remains flat over FY25.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an
increase in the need for relocation benefits and the need continues to reis. (Sec. 8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY

i || | E
al | fs

| aes &
|

mFY2019 w= FY2020 © FY2021 © FY2022 =FY2023 = FY2024
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Department of Finance
13 Masonic Street mea Phone (860) 447-5218
New London, CT 06320 e

Crry or New Lonpon
Fax (860) 447-5297

September 18,2023

Kimberly Allen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear Ms. Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 2023.

Ifyou would like further clarification, please feel free to call me.

Very truly yours,

Sorrel
David McBride
Director of Finance

Enclosure

An Equal Opportunity Employer



© PROBATE EXPENDI TURES FOR

Maintenance & Repair BY >

Microfiiming Services ‘ $11,528.01
“Communication Services $ 3,431.20
Supplies : $ 17,027.15

State of Connecticut $1,382.48

Equipment ° ‘
Total Probate Expenditures for FY 2023 $ 33,368.84

N.L. Grand List @ 10/22 1,621,264,779 26.339%

Wefd Grand List @ 10/22 4,534,083,357 73.61%

Total Probate Expenses . 33,368.84
Rental fee: 16,560.84
. 49,929.68

Waterford Percentage : 73.661%

Total Due City of New London for FY 2023 $36,778.64
-RECD FINANCE 4.0%

The abo accurate to the best of my knowledge. ©

rr the
Dawa McBride, Director of Finance

City of New London
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BUDGET FUNCTION
The Information Technology department is responsible for providing end user support, security
access controls, and software/equipment maintenance for town and public safety IT systems.
These functions include maintaining user access across multiple systems such as email, file
shares, application access, web access, phone assignments, or voicemail access. We are
responsible for analyzing and continually addressing cyber security concerns by restricting
access to resources inbound and outbound to the organization, monitoring cybersecurity logs,
maintaining multiple data backups, staying informed on current IT threats, and notifying end
users of ongoing threats such as phishing scams.

The department has three positions, an IT Manager, an IT Support Engineer, and a PC
Technician, We are responsible for some of the following equipment.

Approximately 180 Desktops, 60 Laptops, and 50 mobile devices such as iPads/iPhones

Approximately 40 Network Switches, 15 Routers, and 2 Firewalls

75 Virtual Servers, Approximately 20 physical servers, and 135 individual Databases

More than 175 Cisco IP desk or wall phones.

During FY24 we received 1279 support tickets into our help desk ticketing system. Not every
request or issue generated a ticket.



BUDGET SUMMARY
The Town of Waterford information Technology departments requested budget for fiscal year
2025-2026 is enclosed. The total budget request is decreased by $16,627 or -1.35% over last
year. What is not represented by these numbers is the estimated return of $88,000 to the
general fund from charges to New London for their portion of the Harris Radio Maintenance
Contract.

‘The departments goals for the upcoming fiscal year continue to be focused on strengthening
and maintaining the IT infrastructure and systems from constant cyber security threats,
providing quick resolution to end user IT service requests, and working with departments to
strengthen their use of current IT resources toward improving productivity.

PERSONNEL COSTS

FY26 budget total with F.I.C.A reflects an increase of $11,774, or 4.42%, over FY25 due to
approved increases in salary, longevity, and associated payroll taxes.

RVICES

© IT-SERVICE CONTRACT & REPAIRS decrease of $24,656 or -2.67% from FY25.

This line item includes software maintenance, licensing, and support for almost every
department to consolidate IT needs into a quantifiable expense. Attached is a detailed list
of those individual items, descriptions of the products use, along with the budget request
costs for FY23 through FY26 and an estimate of future years through FY30.

The following is an explanation of some of the increases/decreases and how they tie back to
individual departments needs.
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________ IT. DEPARTMENT 1

© Library $997 increase or 11.99% over FY25

ITis requesting new software, DeepFreeze, for all the Windows based
public machines at the library. This software will ensure that after each
usage the machines are automatically cleansed of personally identifiable
information and the computer is reset for the next patron. Currently when
we have issues with the public machines it is very time consuming and it can
take individual public machines offline for days to resolve issues.

The public library ILS software cost for Sirsi is shared across 4 towns and
that cost is divided up based on usage. We have lowered the budget request
by $602 or 8 percent for this item based on the average expenses incurred
over the last several years.

This savings is offset by the cost of a 2" self-checkout system to be located
in the childrens area, which was budgeted and is scheduled to be installed in
Fv25.

© Tax Assessor $2,617 increase or 8.97% over FY25

© Vision software notified us to expect a 10% increase where previous years
have been over 12%. QDS CAMA expected a 7% increase.

© Tax Collector $427 increase or 3.5% over FY25
QDS notified us of a 3.5% expected increase for FY26

© Planning/Zoning/Building decrease of $2,658.52 or -8.77% from FY25

In FY25 Planning and Zoning and the Utility Commission worked together
to improve efficiencies in the GIS system with sharing data and making it
accessible externally to GIS enabled apps. The existing in-house hosted
system was migrated to a Tighe and Bond externally hosted environment to

facilitate those needs. With that completed, we no longer need to
purchase the on premise server licensing for GIS. Additionally, to reduce
costs, the GIS workstation product was reduced from an advanced edition to
a professional edition without loss of function. This has resulted in a 13%
decrease in GIS licensing for FY26.

—
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Municity renewals have a decrease over FY25 mainly due to some one-time
charges occurring last year for expected updates / additions to the product.
This is a reduction of 7.27% vs FY25 charges.

The Blue Beam software is not being requested as it has been budgeted
previously but at this time is not used.

Finance $13,152.56 increase or 13.40% over FY25

AOP has substantially increased the rates they charge for access to their
solution which provides primarily payroll and time/attendance functions.
We were told to expect an increase of $10,600 or 30% more for the solution
in FY25, which is already occurring.

The Munis financial accounting system support contract is only 3% higher
than FY25.

The fixed assets software, AssetWorks, has notified us of a 73% price
increase which is $1561.56 more than last year.

OpenGov and ClearGov service renewals together are near flat in terms of
change over FY25.

Town Clerk zero percent change from FY25,

Police $25,196.43 decrease or -14.53% from FY25

The major item affecting this decrease for FY26 is the ending of a 4 year

lease associated with the mobile tablet computers in police vehicles. Police

and IT have evaluated the current machines and have made the decision to

run them for a S"* year because of how well they have been working, how
few issues they have had, and they fully support Windows 11. Thus, for
FY26 we have a $100 cost associated with a buyout of the laptops from the
lease along with any of the in-car docking station hardware specific to the

model of tablet. Please expect that FY27 will be the first year of a new lease
which we currently estimate at $35,000 a year for 4 years.

The Eaton UPS (battery backup) service contract is estimated at 11% less

than last year.



The LPR licensing and support for vehicles is expected to be 27% less due to
a change in the contract coverage.

The GeoTime software has seen substantial price increases since it was
purchased by Pen-Link two years ago. This product has increased by $1,161
‘or 89% over FY25 costs and over 167% since Pen-Link took over the product.

In FY25 the cost for NexGen Public safety support included the cost
associated with the NetMotion renewal. For FY26 we have properly split
them up to show the true cost of NexGEN vs what we were paying for
Central Square. These two items together have an increase of $1356 over
FY25 costs. This is not an inflation increase; itis an increase for more
Netmotion licenses to take advantage of public safety mobile apps
effectively.

Switching to NexGen from Central Square saves the town a minimum of
‘over $75,000 in annual support costs.

‘The new software item DHQ replaced the older PIN software and provides
advanced secure function for communications across on premise and mobile
devices. We knew PIN had to be replaced, as it was tied into the Central
Square software, so we did not budget for its software maintenance for
FY25. Police researched and purchased the product during FY25, so now it
will be in the IT budget moving forward.

PowerDMS has informed us that they will have an increase of 28%,
$1,608.49, over FY25.

Cellebrite Forensic tool has informed us they will have an increase of 52%,
or $3,334, over FY25 costs.

Magnet Forensics has a 10%, $420, increase over FY25.

‘The majority of remaining support renewals and software items for PD are
under 5% increases.

There are 4 items that have been transferred back to the Police
department budget that total $4,643 because they are not IT focused
support or subscription products.
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co Emergency Management $13,464 increase or 5.42% over FY25
The town radio system support contract with Harris was renewed late in

FY24, to cover FY25, FY26, and FY27 with specific yearly costs. That cost is
6% or $13,535 higher than what was budgeted for FY25.

‘The increase to the Eaton Battery Backup support contract is nearly offset
by a decrease in cost for the fiber connectivity for the radio system.

©. Fire Services $835 increase or 1.93% over FY25

The expected Breezeline cable internet fees based on our agreements will
be 8% less than what was budgeted in FY25.

ESO software, including modules, has an expected $625 increase over last
year or 5%.

PowerDMS for the Fire services has an expected 8% increase.

The EMS training software Prodigy has an expected $250 or 12% increase

© Public Works $648.20 decrease or -1.64% from FY25

There are several small increases and decreases that offset much of the
costs for maintenance garage software.

The transfer station scale software AWS has expected us to see a 7%, or

$331 increase over FY25.

The fleet management software is expected to be $479.20 less or -2%

Several support items have been budget reduced to reflect the costs of the
products and increases over the last several years.

© IT Department $32,529.60 decrease or -16.00% from FY25

In FY25 there was a 3 year renewal for our Pure storage appliance

maintenance that supports our virtual infrastructure. Renewing at this term
length provides not only a lock in of price for the term, but the manufacturer

of the product includes a one-time hardware upgrade per 3 year support
renewal as part of the agreement. This renewal expense will return in ¢
FY28. This results in a decrease of $55,265 vs FY25. Y



Milestone software sees an increase of 110% or $4,850 due to the
increased number of licenses corresponding with the completed installation

of security camera devices across town buildings.

Our average CEN interface usage for 30 days on the public network has
increased beyond the 25m per month rate pushing us to the next rate tier of
50m amonth. This is an increase from $1476 to $2940 per year.

Our average CEN interface usage for 30 days on the town network has a
larger increase pushing us from the 25m average CEN port usage during a
month to the 100mb a month tier. The major reason for this data increase
‘over the last year is primarily due to the cloud storage upload and downloads
related to the police Watchguard in-car and body camera system and the
cloud storage data archival from our Cohesity backup appliance to AWS.
This is an increase from $1476 to $5280 a year. This is the first increase
related to CEN

Fortigate firewall licensing renewals we are budgeting $456 less than FY25.

Ww Cisco DUO licensing costs are budgeted 15% less than FY25 because of a
correction in the quantity to cover specific users.

Budget quotes for FY26 Cisco smart net show an increase of 5% of $740 for
the specific hardware items covered by smart net.

Managed services phone system support is at the end of a 5 year signed
contract originally initiated through the Board of Education back when the
phone system was a single system across both Town and Schools. That
contract was absurdly low at the time as it was a renewal continuation of a
contract from 5 years earlier that when the phone systems were first
installed. Effectively we were getting support cost rates equal to rates from
2014 to keep our business. That discount pricing has reached its end as we
received estimates of over $60,000 for the same level of service from that
vendor. For FY26 we are planning to switch the towns managed services
phone support vendor to Total Communications at a cost of $28,0888 vs the
$60,000+ proposed by our existing vendor. This is however an increase of
32%, or $6,760 over FY25.

Zoom licensing is being reduced vs FY25 as we continue the reduced
remote meeting needs trend. This is a $400 reduction or 20%.

7 ae
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In FY25 we purchased a new Iboss security appliance as a capital project
which came with 3 years of licensing and support. This cost will return in
FY28.

Ware licensing and support has had a significant increase vs previous
years to 59% or $4,865.82. In December of 2023 Broadcom purchased
Vmware from Dell, who had not raised the licensing costs for several years,
for $61 billion. Broadcom immediately made sweeping changes to the
support structure, product module bundles, and increased licensing &
support costs. There has been substantial fallout across the industry
because of this especially for larger customers that had renewals increase 10
fold.

Our Cohesity backup appliances licensing and support renewals are based
on the amount of space we use on premise and in the cloud for offsite
archival storage of backup data. This has increased by 24%, or $4,133 over
the FY25 budget amount.

The costs of our new endpoint protection product Crowdstrike came in
lower than originally budgeted in FY25, and this reduction is to reflect that.
The reduction came from a new CT Education Network pricing agreement
that became affective at the beginning of FY25. Thus, the FY26 cost is
estimated to be 24%, or $3,428 less than FY25.

Illumio, a product new to FY25, was higher than FY26 expectations because
of a one time installation cost. That results in a 22%, or $3,126.50 reduction
from FY25.

Our current Meraki MDM licenses will cover devices through FY26 and we
expect in FY27 to have renewals.

Box.com and Adobe Acrobat increases are both related to increase
licensing needs for users in Town. Combined this is a $1920 increase over
Fy2s.



Our infrastructure and support block of time with Total Communications
provides support of critical systems in our infrastructure. tis one of the
most vital support services we have and is used to keep our VMWare,
Microsoft Exchange, and Cohesity Infrastructure supported and up to date
throughout the fiscal year. They provide expertise and knowledge beyond
our own to target critical, emergency, or cybersecurity IT issues when we
need it. This is a budget increase of $4000 over FY25, but it is not a rate
increase, itis a correction for the FY25 number.

Senior Services increase of $775 or 18.07% over FY25
This increase is primarily due to the licensing needs of a product called

Canva. Although it is listed as a senior services product, that is only because
they were the first ones to license it. This product is used by Senior
services, the First Selectmans office, Youth and Family Services, and Rec and
Parks as a marketing tool to legally license the product for use. This tool
helps create material that is used on the website and Facebook to notify the
public of events. The individual deparments picked up the cost of this for
FY25, and it has been transferred to the IT budget for FY26.

RecDesk is expecting a 5% increase across all departments that use it, which
is $175 increase for Senior Services.

Recreation & Park increase of $365 or 4.63% over FY25
RecDesk is expecting a 5% increase, which is a $365 increase for Rec and

Parks.

First Selectman Increase of $4,241 or 24% over FY25.

‘The town website hosting provider CivicPlus has notified us of the above
increase for FY26.

Youth and Family Services decrease of $497 or 8.16% from FY25

RecDesk is expecting a 5% increase, which is a $175 increase for Youth and
Family

—



Charity Tracker will be 33%, or $864 less than FY25 from an adjustment to
budgeted license counts necessary for the users of the product.

In FY25 Youth and Family purchased Calendly to help facilitate booking
appointments with the public for food bank needs. This cost is consolidated
into the IT budget for FY26.

DUES, CONF. & EDUCATION ~ zero percent increase from FY25
Allows IT staff to attend the State of Connecticut CEN conference in Hartford.

REIMBURSABLE EXPENSE ~ zero percent increase from FY25

Provides for mileage reimbursement for three IT staff to travel between town
buildings when it is not possible to use town vehicles. We have been relying on
using town vehicles whenever possible to keep this number low.

‘TELEPHONE - decrease of $267 or -14.71% from FY25
In FY25 phone service was change from Verizon to T-Mobile for a cost savings and
better cellular service. This line charge is for the three IT support cell phones.

EQUIPMENT

COMPUTER SYSTEM decrease of $3,478 or -8.81% from FY25

We are budgeting to replace 3 specific laptops that do not support Windows 11
and are approximately 8 years old each. The public works maintenance garage uses
computers and special diagnostics software to get information, parts lookup,
inventory information, and work order information necessary for repairing vehicles.
The tax assessor uses their laptop constantly and it is vital that the computer
support Windows 11 for cyber security reasons. Senior services has an older
laptops that it uses to assist members of the public offsite for special programs, it is
vital that the computer support Windows 11 for cyber security reasons.



The Tax Assessors office has requested an IPAD with cellular access to improve
efficiencies involving verifying property upgrades/changes for tax assessment
updates.

Our miscellaneous equipment item continues without an increase for the 5" year.
Itis a vital item for us to purchase items and solve unexpected and unbudgeted
issues or requirements quickly.

The Community Center Cafeteria’s current projector is wired and supports older
VGA low resolution connectivity for devices. Recreation and Parks has asked IT to
update that system. IT has budgeted to replace the projector and the existing
small screen with a recommended solution provided by one of our AV vendors.
This involves replacing the projector, old VGA wiring, and the pull down screen to

support a larger brighter image using HDMI connectivity of current devices.

In FY25 we started the process of replacing our Cisco VOIP phones because of
issues and age. However, treating the devices like a fleet we are planning to
replace 10 phones a year to so we slowly get rid of the oldest, more problematic
devices first. FY26 we continue this request to replace another 10 phones.
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Looking Ahead
First, a look back. Over the last 3 years IT has assisted departments and their associated
product support vendors with an upgrade to the majority of software required for departments
to function efficiently.

Munis, ADP, QDS, NexGen, Fleetio, Watchguard Cloud, GIS, Milestone, RecDesk

In those same 3 years IT has completed major updates to the towns IT infrastructure.

New helpdesk ticket tracking system.

New backup appliance with cloud based archival, Cohesity.

New cyber security software to protect software and traffic, Crowdstrike and Illumio.

New firewall and content filter, Fortigate and Iboss

Microsoft Exchange updated to the latest current version. Exchange 2016 to 2019

Upgraded phone system software and replaced phone system hardware. Cisco UCS.

Upgraded our virtual infrastructure switches to 10GB connectivity to hosts.

For the near future, for FY26 we have submitted a request to replace our existing hosts that
run our virtual server infrastructure. These are three servers that have lots of memory in
them, the most expensive part of the equipment, so that they can run our 60+ virtual servers.
The current servers have been running 24x7 for 8 years by the time they will be replaced.

‘Also in FY26 it will be the 3" year in a row for specific PC replacements in town. We have
found that desktop computers are lasting a good 7 years before they should be replaced due to
age incompatibilities with software or lack of support for critical security flaws.

Beyond 26 we are looking at some of the following challenges, concerns, and needs.

ne: |



FY24 started a shift for software manufactures in for software licensing and renewals.
Previously if you purchased a specific version of software to run on your computer you received
allicense and you owned it. Licensed software could be used forever, assuming the computers
operating system supported it. With manufacturers coming out with new upgraded versions
of software every 3 years, with honestly very little new features, it is commonplace to skip
versions and save money. This creates, for the manufacturer of that software, an
unpredictable income stream.

Manufacturers found that with cloud services, which they must support and maintain the
infrastructure for, they could charge subscriptions. A completely predictable income stream
where the more people that use it, the more money they make.

Software manufactures have decided to do that for on premise software now. Everything
will be a yearly subscription, there will be no more owning software.

As | noted earlier in the budget VMware was purchased by a company called Broadcom.
Before this ownership it was possible to buy and own a license for Vmware and if you wanted
to have support for it, you pay for that yearly. Broadcom cancelled all those licenses when

they bought the product, effectively made them null. Now, everything is subscription based
with licensing and support are tied together. Steady cost every year, no more skipping
versions.

Microsoft has announced it is moving its on-premise software licensing to this same scheme.

Currently we are on Exchange 2019. Microsoft has announced that in August of next year
Exchange 2019 will not be supported and everybody will have to switch to Exchange SE
(subscription edition). There has been zero cost of this product released to anybody even
though in 10 months it is planned to be released (as of December 2024).

This type if shift in product licensing is a budget concern as it could cause the Software
Contracts line item for IT to increase by quite a bit for items we don’t have to worry about now.
Microsoft Exchange we know is going this way, again without having any information on what
the cost will be. We fully expect Microsoft Office and Microsoft Server licensing to move this
way. Some of the server licensing already has, where you can buy it in 1/3/5/ or 10 year
subscription lengths.

The new phone system upgrade, which was a capital project, came with 5 years of licensing
and maintenance. The renewal for another 5 years of that licensing and maintenance is
something we will be talking to our vendors about for expectations. Additionally, the phone
system upgrade replaced only the components that were considered end of life and Cisco
would no longer support. Those devices, routers, that we didn’t replace will need replacing
and we are working with our support vendor to determine when that ideally will be.



Our wireless access points, installed in every town building, are approximately 6 years old

now and are subscription based for services. As long as Cisco Meraki keeps allowing us to

renew the subscription for those devices they are considered supported. We haven’t been
given an end date as to when our models will no longer be renewable. | do expect that after

the 10 year anniversary we will be looking at a capital project to replace all the access points,

which ideally includes 5 years of subscription with them.

The network wire problem. Several of the town buildings were wired for network access

over 20 years ago. Although network wiring doesn’t degrade there are standards and
classifications of network wire that improve over time and are required to achieve faster

transmission speeds of newer equipment. _ These older buildings are wired with CAT S cable,
which is rated for 100mb/s speeds. All current computers, Cisco VOIP phones, and network
switches that we have communicate at 1000mb/s speeds. There is a definite need here to

update the wiring infrastructures so that it can properly support the town for another 20+
years, in some buildings, and we will be looking into those costs.

Every item of hardware that gets purchased has a 5 to 7 year expected lifespan. Our
Cohesity backup appliance, our Fortigate firewalls, the new Milestone camera recording
servers, these are all items that will be showing up in future capital projects as we work with
vendors and manufactures for proper replacement schedule cycles.
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Message from your Sales Rep
Please contact me at 737-270-9403 or Danielle_Laterza@dell.com if you have any
questions or when you're ready to place the order. Thank you for shopping with Dell!

Regards,
Danielle Laterza

Product Unit Price Quantity Subtotal
Dell Latitude 5550 $1,135.80 1 $1,135.80

Subtotal: $1,135.80
Shipping: $0.00

Non-Taxable Amount: $1,135.80
Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $1,135.80

Shipping Group Details

Shipping To Shipping Method
ANIMAL CONTROL Standard Delivery
CT-L TOWN OF WATERFORD
‘41 AVERY LN
WATERFORD, CT 06385
(860) 442-0553

Unit Price Quantity Subtotal
Dell Latitude 5550 $1,135.80 1 $1,135.80
Estimated delivery if purchased today:
Jul. 26, 2024
Contract # C000001171501
Customer Agreement # 23026 / 23PSX0163

Description sku Unit Price Quantity Subtotal
Dell Latitude 5550 BTX Base 210-BLMIN - 4 -
Inte) Core(TM) Ultra 7 155U (12 MB cache, 12 .cores, 14 threads, up to 4.8 GHz) 379-BFPD ——



Windows 11 Pro, English, Brazilian Portuguese PT-
BR, French, Spanish

Activate Your Microsoft 365 For A 30 Day Trial

Assembly Base MTL 5550

Integrated Intel graphics for Inte! Core Ultra 7 155U
processor

Latitude 5550 Bottom Door, MTL U15

Intel Rapid Storage Technology Driver

Inte! vPro Management Disabled

16 GB: 2 x 8 GB, DDR5, 5600 MT/s (5200 MT/s with
43th Gen Intel Core processors)

512 GB, M.2 2230, TLC, Gen 4 PCle NVMe, SSD

18.6", FHD 1920x1080, 60Hz, IPS, Non-Touch, AG,
250 nit, 45% NTSC, FHD Cam.

English US backlit Al hotkey keyboard with numeric
keypad, 99-key

Intel AX211 WLAN Driver

Intel Wi-Fi 6E (6 where 6E unavailable) AX211, 2x2,
802.1 1ax, Bluetooth 5.3 wireless card

3-cell, 54 Wh, ExpressCharge Capable,
ExpressCharge Boost Capable

65W AC adapter, USB Type-C, EcoDesign

No Security

4 Power Cord 1M for US

Latitude 5550 Quick Start Guide

SERI Guide (ENG/FR/Multi)

ENERGY STAR Qualified

Fixed Hardware Configuration

Dell Additional Software

BTS MTL 6SW ADPT

Intel Core Ultra 7 Non-vPro Label

POD Label

FHD HOR RGB Camera, TNR, Camera Shutter,
Microphone

619-ARSB

658-BCSB

338-CNRG

338-CNRM.

321-BKTQ

409-BCXY

631-BBSQ

370-BBTL

400-BRFW

391-BJHB

583-BLNH

§55-BKQC

555-BKLQ.

451-BDGX

492-BDMN

346-BKLV

§37-BBDO

340-DMNY

340-AGIK

387-BBPC

998-GXFZ,

658-BFQB

340-DMLZ

389-FGSP

389-EDJB

319-BBKK



EPEAT 2018 Registered (Gold) 379-BDZB

Dell Limited Hardware Warranty Extended Year(s) 975-3461

Dell Limited Hardware Warranty 997-8317

ProSupport Plus: Next Business Day Onsite, 1 Year 997.8366

‘Thank you for choosing Dell ProSupport Plus. For
tech support, visit www. dell, com/ or call 1- 997-8367
866-516-3115

ProSupport Plus: Keep Your Hard Drive, 5 Years 997-8392

ProSupport Plus: Next Business Day Onsite, 4 YearExtended 997-8303
ProSupport Plus: Accidental Damage Service, 5vou sR 997-8304
ProSupport Plus: 7x24 Technical Support, § Years 997.8305



HiJeff

‘The discounts vary depending on the promotion- I am going to give you the SRP / if there is no
promotion at the time I can usually get a discount for you of around $150-$200 on new lines . Sometimes
there are promotions where they are free.

Apple iPad 10 Gen 64 GB- $499.99
Apple iPad 10" Gen 256 GB- $649.99

If there are other models you would like pricing on please let me know or if you have any questions
please let me know

Best,
Stacey

‘Stacey Durant (She/Her/Hers)
Government Account Executive / New England
Mobile 860-960-4440.
Stacey. )T-Mobile.com

Have a question or need account support?
Reach out to your Senior Government Expert / Taressa Polk
Taressa.Lacyl @t-mobilesupport.com
Direct 423-380-7462



——

TI 358 Sackett Point Road North Haven, Ct 06473
—— Phone: (203) 230-0226 Fax: (203) 230-0446
“S wortome E-mail: Ku@soundstagesystems.com
Sou, g

TMe. Light

Town of Waterford " 11/20/24 Location15 Rope Ferry Rd Date:

Waterford, CT
Phone:

‘Community Center Video Upgrade
Equipment
1 Eiki 5000 lumens projector Ek130u
1 Da-Lite manual projection screen 65” x 116” Cosmo #79014
1 HDMI wall plate
1 50° HDMI cable
1 HDM! audio extractor
1 Chief video projector mount

Scope of work
1) Removal of old sereen, projector and vga cabling
2) Install new projector, screen and HDMI video cabling
3) Connect audio from video to sound system
4) Test and tune as needed

Total cost for the above services shall Be ......85450.00

accept the above Price and Terms:
Signature Date

‘Sound Stage System Date
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