PHOMNE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

>
— =
7 85 _3
A Em
-—ita o Hﬁ
Qa7 o 2O
S o g3
BOARD OF FINANCE =h 259
AGENDA BN 2 o
e S =0
\ - =]
% = = |
\ o =
Waterford Town Hall Wednesday, March 12, 2025
Budget Hearing Town Hall, 9:00 p.m.
1. Cali to Order
4 Public Comment
3. 10145 — Human Resources
4, 10116 — Retirement Commission
5. 10112 - Insurance
6. 10108 - Legal Department
7. 10147 - Information Technology
8. Adjournment

Glenn Patterson, Chairman
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The Town’s Human Resources function has the responsibility to coordinate the personnel actions
in the Town in such a manner as to provide the community with efficient, economical service and
aid in staffing the general government of the town with qualified, productive personnel (Code of
Ordinances, Waterford, Connecticut 2.116.30).

Our ion:

Our mission in Human Resources is to provide the Town’s citizens with quality, cost-effective
services in the areas of recruitment, retention, labor relations, training, safety and administration
of all benefits and employment policies of the Town. Our goal is to provide the above services
with integrity and efficiency in all of our interactions in a work environment that is characterized
by fairness, open communication, personal accountability, trust and mutual respect. The Town
of Waterford recruits, hires, compensates, trains and promotes persons on the basis of
qualifications for the work to which they will be assigned. The Town is committed to ensuring
that applicants are employed and employees are treated fairly during employment without
regard to race, color, sex, sexual orientation, gender identity or expression, national origin,
ancestry, religion, age, veteran status, physical or intellectual disability, marital status, present
or past history of mental disorder, learning disability or any other characteristic protected by

federal, state or local law. All employment-related policies, procedures and actions are designed
( to comply with applicable laws.

Looking Back:

During FY 2024, the Human Resources Department posted and/or advertised 41 open positions,
resulting in 7 promotions, 25 new full-time hires, and 9 new part-time hires. In addition, the
Department processed 119 seasonal new/re-hires consisting of 70 employees for the Recreation
& Parks Department playground program and beach staff and 49 employees for the Youth &
Family Services’ Camp DASH program.

Recruitment by Fiscal Year
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TOWN OF WATERFORD
FY 2026 BUDGET REQUEST
HUMAN RESOURCES DEPARTM ENT -

The Human Resources Department also processed 27 retirements/resignations in FY 2024,
including the following retirements of employees who had served the Town of Waterford for
over 20 years:

* HR Administrative Assistant (HR Dept): 39 years of service

¢ Assistant Construction Inspector (Utility Commission): 37 years of service
e Senior Services Assistant (Senior Services Dept): 26 years of service

* Technical/Department Assistant (Library): 27 years of service

Turnover by Fiscal Year
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B Retirements @ Resignations/Terminations

As positions became open due to retirements or resignations or for any newly created positions,
the Human Resources Director, along with labor counsel and the union (if applicable), reviewed
job descriptions to ensure the duties of the position and the minimum qualifications were
accurately reflected. During FY 2024, the Human Resources Director presented 7 revised job
descriptions to the Personnel Review Board (PRB), which is the governing body that must approve
any new or revised job descriptions before they become effective.

In regards to collective bargaining, the Town of Waterford settled one contract during FY 2024:
1. Local 818 of Council #4, American Federation of State, County, and Municipal Employees
(AFSCME), General Government Administrators (GGA) Collective Bargaining Agreement
for July 1, 2023 - June 30, 2027 was ratified by the Representative Town Meeting (RTM)
on December 4, 2023.

Negotiations began in FY 2024 with the Waterford Professional Firefighters Association, Union
Local 4629 International Association of Firefighters, AFL-CIO. This collective bargaining
agreement is expected to be settled in FY 2025.

i




TOWN OF WATERFORD
FY 2026 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

Looking Forward:

For FY 2026, the Human Resources Department anticipates another year of active recruiting
based on the trends over the last three years. As the competition to hire and retain talented
employees continues to increase, the Town will continue to work on cultivating a positive culture
and positive employee experience along with ensuring the Town's leaders and managers are
receiving the support and training they need to effectively lead their teams.

In regards to collective bargaining, the Town of Waterford will start negotiations for successor
contracts in FY 2026 with the following bargaining units:

* Local 1303-037 of Council #4, American Federation of State, County, and Municipal
Employees, AFL-CIO: Current collective bargaining agreement ends June 30, 2026

* United Public Service Employees Union/Connecticut Organization for Public Safety
Division (UPSEU/COPS) Waterford Police Union: Current collective bargaining agreement
ends June 30, 2026

¢ United Public Service Employees Union (UPSEU), Waterford Public Safety Dispatchers
Unit: Current collective bargaining agreement ends June 30, 2026




TOWN OF WATERFORD
FY 2026 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

BUDGET JUSTIFICATION

51110 - ADMINISTRATION
Human Resources Director

51210 - CLERICAL/TECHNICAL

Human Resources Assistant

51910 — FRINGE BENEFITS
51920 - FICA: 7.65% of taxable wages of $160,709 = $12,294

GRAND TOTAL 51000 SERIES

2 = ADVERTISING
Indeed: $300/post x 10 postings = $3,000
CCM: $150/post x 4 postings = $600
Newspaper: 5400 x 2 postings = $800

$99,240

$61,469

$12,294

$173,003

$4,400

Expended FY24 Expended FY23 Expended FY22 Expended FY21
$2,997 $1,661 $2,341 52,522
52020 - POSTAGE $904
20 pieces per week @ 50.66 $686.40
50 certified notifications @ $4.35 $217.50
Expended FY24 h Expended FY23 E:pendedrF"riZ Expended FY21
$453 $514  $558 5694
52030 - PROFESSIONAL FEES $70,000

Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/

termination
Expended FY24 Expended FY23 Expended FY22 Expended FY21
$52,655 $68,772 $120,695 $68,525




Professional Fee Breakdown by Fiscal Year

$140,000.00
$120,000.00
$100,000.00
E $80,000.00
T $60,000.00 1.8k
2 $4000000
$20,000.00
4.
FY 2024 FY 2023 FY 2022 FY 2021
B General Labor @ Megotiations @ HE&H Claims
52040 ~ SERVICE CONTRACTS AND REPAIRS $1,467
Color copies ($20/month) S 240.00
Lease fee for copier (577.23/month) $ 927.00
Copier overage fees ($25/month) $ 300.00
Expended FY24 Expended FY23 Expended FY22 Expended FY21
$1,255 $1,167 $1,268 $1,293
52050 - DUES FERENCES, EDUCATION $874
HR Specialist Monthly Newsletter $200.00
SHRM annual dues for Director $264.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $275.00
Human Resource Leadership Assoc (HRLA) Workshops $135.00
$45 x 3 workshops
Expended FY24 Expended FY23 Expended FY22 Expended FY21
$455 $420 $503 5418
52070 — REIMBURSABLE TOWN EXPENSES $250

Refreshments for interview panels, workshops

Expended FY24

Expended FY23

Expended FY22

Expended FY21

$136

$0

599

5245

B



TOWN OF WATERFORD
FY 2026 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

52080 - TELEPHONE $516
Cell phone expense for Director - $42.93/month
Expended FY24 Expended FY23 Expended FY22 Expended FY21
$454 $492 $431 S0
52300 — TRAINING $6,680
Local GovU on-line training for OSHA required trainings $5,480
and other required industry trainings for Town employees
(200 users @ $27.40/user). (see attached contract)
Trainings for Department Heads in areas such as leadership, $1,200
supervision, sexual harassment, diversity and cultural
competence.
Expended FY24 Expended FY23 Expended FY22 Expended FY21
$3,834 $2,765 $195 $0
52570 - EMP M $4,500
This program provides diagnostic assessment, counseling and referrals
for employees and their families. Three sessions are free of charge.
Additional sessions can be covered by employee’s health insurance.
Supervisory referrals are a useful management option as well. Cost is
based on 191 full-time employees @ $23.56 per person. (No increase
from FY25 rate)
Expended FY24 Expended FY23 |  Expended FY22 Expended FY21
52,171 $2,119 $1,991 $1,991
53020 - OTHER SUPPLIES $1,050
Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: S 50.00
40 queries x $1.25/query
Office supplies to include labels, pocket folders, index $500.00
cards, badge sleeves, lanyards
Expended FY24 |  Expended FY23 l Expended FY22 Expended FY21 |
$15,038* $899 $128 $751

* During FY 24, $14,395.77 was expended on wellness funds to be reimbursed by Anthemn/Carelon. The Town
received full reimbursement in FY25 and funds were posted to the “miscellaneous revenue” line.




54010 - OFFICE FURNITURE $560
4-Drawer (legal size) Locking Filing Cabinet: 2 x $280 each
Two filing cabinets are required for archived personnel files
(example attached)
Expended FY24 Expended FY23 Expended FY22 Expended FY21
S0 50 S0 S0
GRAND TOTAL $264,204
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Proposal

( Prepared By: Christy Russell Quote #: Q-91488-1
Phone: (469) 553-0657 Date: 10/23/2024
Email: crussell@lexipol.com Valid Through: 1/21/2025

Overview

Lexipol empowers first responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-specific
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescuel, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 10,000 agencies
and municipalities. The services proposed below are designed to meet your agency’s specific
goals and needs.

QTY DESCRIPTION UNIT PRICE EXTENDED

— ey
=ubscript |

[ ull Library Per User

L .

Discount Notes

Notes

Page 4 of 4
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Home 3 Furniture » File Cabinets » File Cabinats » Vertical File Cabinets

Quill Brand® Commercial 4 File Drawer Vertical File Private sale
Cabinet, Locking, Putty/Beige, Legal, 26.5"D (13449D) S o
ltern #: 550-495798 Model #: B0213-CC Brand: Staples $279.B3
ot e Ty (88 reviews) Per each

Pewards + Exse rial details

Upgrade to get 5% off, carn polnts 0% faster and mare.

1 v ' Add to cart )

vw ® Bl =3 * ¢

m Earn 279 points  Hoavy itom fea

LD Mext-day delivery

@ shipto: 06285 ~

B Tomorrow, Dec
Crder within the next 3 hr and 33 min to be eligible to get
this iterm tomorrow

© Eres retums

© Add Lo list

Furnishing Color: Putty/Beige

S
Mumbaer of File Drawers: 4
2 £
Flle Sizec Legal
Legal Letter
Customers also viewed
Private sale E - Private sale - Private sale -
Quill Brand® &-Drawer Vertical File Cabinet, Quill Brand® 2-Drawer Vertical File Cabinet, HOM 510 Series 2-Drawer Vertical File Cabinet,

Locking, Letter, Putty/Beige, 25°0 (25162D) Locking, Letter, Putty/Beige, 26.5°0 134400-CC) Locking, Lettar, Black, 2570 (HONSIZPP)
w8 550-204080 e & S50-470381 em = $50-S12P0K > i
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST

~  DEPARTMENT: RETIREMENT COMMISSION (10116)

BUDGET FUNCTION

The Retirement Commission is charged with the management of the retirement program for
the Town. This budget represents the Commission's estimate of the employer cost required
to fund our two retirement plans on an actuarially sound basis. These costs include our

current-year contributions required by the state and certain health benefits, as well as, annual

contributions to the two trust funds established by the RTM to address the Town’s unfunded
pension liability.

Fiducient Advisors manages the investment of the trust fund contributions and provides
quarterly performance reviews — which to date, show that return targets are consistently
met. Our actuarial firm, USI Consulting Group, provides biennial valuations of each trust’s
accrued unfunded pension liability, which must be reported on all Town financial
statements and calculated following guidelines issued by the Government Accounting
Standards Board (GASB). The firm also provides the annual required contribution needed
to cover current-year costs and chip away at the unfunded pension liability.

BUDGET SUMMARY

The proposed FY26 budget of $7,760,257 represents a zero increase over FY25.

51930 HEART/HYPERTENSION BENEFITS

The Town is currently paying benefits to three individuals (one widow of a former police officer, one
widow of a former firefighter, and one retired fire services employee) in accordance with judgments of
the workers’ compensation commission based upon Connecticut State Statute. In addition, the Town
pays for treatment medications for several active police officers. A cost of living adjustment {COLA) is
provided annually in October based on information provided by USI Consulting Group.

51940 P l NTRIB 5

All general employees, police, and firefighters are covered by the Municipal Employees
Retirement System (MERS), the State-administered plan. Employees who retired prior to
the Town joining the MERS are covered by the Town-administered Public Employees
Retirement System (PERS) defined benefit pension plan. This line item reflects the

k employer contributions required for both plans.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: RETIREMENT COMMISSION (10116)

This budget line decreased by 9.53% for FY26 due to an anticipated reduction in the MERS
contribution.

To date, the state has not released the FY26 MERS employer contribution rates, so the FY25
rates were used to estimate projected costs. Payroll was estimated based on 2024-25
projected payroll using staffing levels as of November 2024. The employee contribution
rate for the fiscal year 2025-2026 is 4.75% of payroll and is provided for informational
purposes only.

The proposed budget includes a MERS administrative assessment fee of 5130 per member.
The 2025-26 administrative fee of 581,120 is based on 342 active participants and 282
retirees.

The PES plan currently has 6 active participants. Effective FY24, the RTM approved a
change in benefit allowing for a minimum pension of $6,000 annually and offered a one-
time $5,000 bonus. An annual increase lined to the CPI-U was approved with a cap of 5%
per year. The most recent Actuarial Valuation Report determined that our PERS unfunded
pension liability was $163,286 as of July 1, 2023. The next valuation will be determined as
of July 1, 2025.

51945 RETIREE HEALTH BENEFITS

This budget line is down 1.87%. The Town currently has 16 retirees who receive post-retirement

healthcare benefits. In addition, another 30 employees in the Over-65 classification receive post-
employment healthcare benefits. The current GGA contract allows for a buy-out of accrued sick-

time hours in excess of 1,400 per year for deposit into a Health Retirement Account to be used by
the employee for medical costs incurred following retirement,

The cost of the third-party administration of the HRA has been included in this line item. The
annual cost of this excess, s ick-time accrual is included in the respective employee’s department
budget.

949 OTHER POST EMPLOY Fi
In addition to retirement, death and disability benefits, the Town is required to fund other post-
employment benefits (OPEB) such as healthcare. GASB Statement 45 requires that OPES costs be
recognized in the year earned (when employee is working) rather than when paid (during retirement). In
addition, the Town must record a liability (implicit rate subsidy) for retirees that remain on the Town's
plan at their own cost. The cost of similar benefits for these employees would be greater if the retiree
was not part of the group, so GASB requires the recording of the liability for the difference.

The proposed OPEB budget for Fiscal Year 2026 contains an increase of 35.62%.




TOWN OF WATERFORD

FY2026 BUDGET REQUEST
DEP NT: RETI ]

As of the July 1, 2024, OPEB valuation, the Town’s unfunded accrued liability if $20,902,949. The
Actuarially Determined Employer Contribution (ADEC) for FY26 is $2,804,332. If fully funded, this
contribution would be allocated between the FY26 Retirement Commission and Insurance budgets as
follows:

Trust Contribution (10116-51949) 2,281,709
Retiree Health Benefits {10116-51945) 421,094
Over 65 - fully insured {10112-52251) 101,529

2,804,332

In August 2024, the Board of Finance approved a transfer of FY24 Pension Contribution (51940) surplus
funds to make an additional payment of $556,754 into the Town’s OPEB account (51949). With that in

mind, and with a goal of presenting a zero-increase proposed budget, the Commission reduced the FY26
OPEB trust contribution to 5$1,945,506.
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STATE of
CONNECTICUT RETIREMENT SERVICES Division
OFFICE ofde STATE COMPTROLLER
165 Capitol Ave.
Hardford, CT 06106
Drvision

February 29, 2024

Ms. Christy Gregg
Director of HR
Waterford Fire Department
15 Rope Ferry Road
Waterford, CT 06385

RE; Waterford Fire 152-F

Dear Ms. Gregg:
Thapwpouoftlﬁ;mislntdvheywuﬂhemﬁ:rm:mmmwttopuﬁdmhllenmmﬁwlMunicipﬂ
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024, The State of Connecticut Retirement
Cmmhinnhuluﬁnriudhmﬁbminumhhwhhaﬂkﬁwhthluly 1, 2024 10 June 30, 2025 fiscal year.

¢ Monthly contribution payments, as a percentage of payroll, will be as follows:

Mormal Cost B.21%
Unfunded Accrued Liability 15.89%
Total 24.10%

*  As stated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions 1o MERS in each of the six subsequent fiscal years. Therefors, effective July 1, 2024, the
mphyeemm'ibuﬂmmuﬁ:rmmbmmmdhy&mid&wmywﬂlimﬁomﬂiﬁmsm Please note
mmmmummmmmmmmmwmmnm -

«  There is no annual amortization payment for prior service.

¢ The CMERS administrative charge is $2,600. This charge is based on $130 per active and retired member. Our most
recent files show 12 active members and 8 retired members.

ThtSmeEmpIcqmRﬁmmmmwnmw“mhwmmufhlmniumW 15, 2024

mmﬁmnofﬂ:ﬂmiﬂ.m.mﬁuvﬂwhnmtmhfmmdenmomuormmCnmpu-nllw'swhiu
at o 'www s Sl e B T Y,

O T

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, s CMERS staff
member, at (850)702-3565.

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

TS




StaTEof

CONNECTICUT ReTIREMENT SERVICES DIvisioN

OFPICE o« STATE COMPTROLLER
165 Cagpitol Ave.

RETIREMENT SERVICES Hartford, CT 06106

Dear Ms. Gregg:

The purpase of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Refirement System (CMERS) for the fiscal year baginning July 1, 2024, The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year.

* Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 5.60%
Unfunded Accrued Lisbility 11.08%
Total 16.68%

*  Asstated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

¢ There is no annuval amortization payment for prior service.

¢ The CMERS administrative charge is $10,790. This charge is based on $130 per active and retired member. Our most
recent files show 39 active members and 44 retired members.

The State Employees Retirement Commission approved the sbove total contribution rate of 16.68% at its February 15, 2024

meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office of the State Comptroller®s website
at Qips W o3¢ O RD I ndex. ntm

If you have any questions regarding the information provided in this letter, please contact Kethryn Balut, a CMERS staff
member, at (360)702-3565.

Very traly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

BY:"EQQ

John Herrington, Director
Retirement Services Division

w0




STaTE of

CONNECTICUT ReTIREMENT SERVICES DIvision

OFFICE sk STATE COMPTROLLER
165 Capitol Ave.
RETIREMENT SERVICES Hardford, CT 06106

Drvision

February 29, 2024

Ms, Christy Gregg
Director of HR.
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordet org

RE: Waterford Gen Gov Admin 152-T

Dear Ms, Gregg:
Thpu'pmofﬂahhwismmiumufﬂumﬁ:rﬁ:uhuwmfumandmhmmﬁdpﬁeinmmmmuieipd
Enphrmﬂimn@m{ﬂuﬂkﬂ]hrﬁnﬁuﬂywhﬁmin; July 1, 2024. The State of Connecticut Retirement
mmmmmmmm“mhmmham“ﬁmmu 1, 2024 10 June 30, 2025 fiscal year.

= Monthly contribution payments, as a percentage of payroll, will be as follows:

MNormal Cost 5.60%
Unfunded Accrued Liability 11.08%
Taotal 16.68%

*  Asstaied in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
hm&y&mﬁ%h%inm&dhﬂnﬁmﬂﬂnﬂm.ﬁmﬁm%hu 1, 2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
mmmnmmwmmmmmsﬂwwmmua,m

*  There is no annual amonization payment for prior service.

¢  The CMERS administrative charge is $7,020. This charge is based on $130 per active and retired member. Our most
recent files show 22 active members and 32 retired members.

TheSm:EmphymﬂnﬁummComhhummwdﬂuubwnﬂdmﬂﬁhﬁmuhoﬂﬁ.ﬁmuihﬁhwy 15, 2024
meeting. A copy of the June 30, 2023 ial valuation report can be found on the Office of the State Comptroller’s website

at DD - woany cLgovirbad i

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, s CMERS staff
member, at (860)702-3565.

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

SR yilre:

John Herrington, Director
Retirement Services Division

Ve




STATE of

CONNECTICUT ReTimmemeNT Services Division

OFFICE ofss STATE COMPTROLLER

165 Capitol Ave.
Hardford, CT 06106

February 29, 2024

Ms. Christy Gregg
Director of HR

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

cgreggi@waterfordct.org
RE: Waterford Local 1303 152-B
Dear Ms. Gregg:

mmpmormhmhwmmmnfumm&mwumwmmhmemuw
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024. The State of Connecticut Retirement
Cmnmiuiouhunﬂmﬁudﬂumﬁhuﬁurﬂuhhwhhdﬁﬂhwhﬂwhlj 1, 2024 to June 30, 2025 fiscal year.

*  Monthly contribution payments, as a percentage of payroll, will be as follows:

Mormal Cost 5.60%
Unfunded Accrued Liability 11.08%
Total 16.68%

* Asstated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
hmphyumiwﬁm-mhmhmhofmﬁxmﬁmumnmhmﬂmhly 1,2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

*  There is no annual amortization payment for prior service.

. mc&mks:hinhnﬂw:hmi:ﬂ&m.ﬁhmhhﬁndmilmwnﬁw:ﬂﬁiﬂnwmb«.ﬂu:mm
recent files show 64 active members and 78 retired members.

TluSuuBmploynuMmmmemmwmmmoﬂﬁMuthm 15, 2024
meeting. A copy of the June 30, 2023 il valuation report can be found on the Office of the State Comptroller's website
at hitps:"www 08¢ o i repons

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, &8 CMERS staff
member, at (860)702-3565.

Very truly yours,




C

STaTE of

CONNECTICUT RETIREMENT SERVICES Division
- OFFICE o d: STATE COMPTROLLER
165 Cﬂp’i:ﬂl Ave.
RETIREMENT SERVICES Hartford, CT 06106
Drviston
February 29, 2024
Ms. Christy Gregg
Director of HR

Waterford Public Schools
15 Rope Ferry Road
Waterford, CT 06385

cgregg@waterfordet.org
RE: Waterford Police 152-P
Dear Ms. Gregg:

The purpose of this letter is 1o advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2024 to June 30, 2025 fiscal year.

*  Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost §21%
Unfunded Accrued Liability 15.89%
Total 124,10%

*  Asstated in the Retirement Services Division letter dated June 25, 2019, Public Act No. 19-124 includes an increase
in employee contributions to MERS in each of the six subsequent fiscal years. Therefore, effective July 1, 2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
that the employee contribution rate for wages above the Social Security Wage Base is 8.00%.

*  There is no annual amortization payment for prior service.

*  The CMERS administrative charge is $13,000. This charge is based on $130 per active and retired member. Our most
recent files show 47 active members and 53 reticed members.

The State Employees Retirement Commission approved the above total contribution rate of 24,10% at its February 15, 2024

meeting. A copy of the June 30, 2023 actuarial valuation report can be found on the Office of the State Comptroller's website
s/index. himl,

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staif
member, at (860)702-3565.

Very truly yours,
THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM

R Yl

John Herrington, Director
Retirement Services Division



RETIREMENT SERVICES

StaTE of
CoNNECTICUT

RETIREMENT SERVICES D?FEHN
OFFICE ofde STATE COMPTROLLER
165 Capitol Ave.
Hartford, CT 06106

Dmviston

February 29, 2024

Ms. Christy Gregg

Director of HR

Waterford Public Schools

15 Rope Ferry Road

Waterford, CT 06385
cgregg@waterfordet.org

RE: Waterford Nog-ugion Edus 152-S
Dear Ms. Gregg:

Thnpmpmeufthi:hmhmmhﬁudmwhrhuhwmmuw&&nnhmmwbﬁmmw
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2024. The State of Connecticut Retirement
Commission has authorized the contributions rates below o be effective for the July 1, 2024 to June 30, 2025 fiscal year.

]

Honﬁhmfhnhammﬁ:pmofmﬂ,ﬂlhumhm:

Normal Cost 5.60%
Unfunded Accrued Lisbility 11.08%
Total £16.68%)

As stated in the Retirement Services Division lefter dated June 25, 2019, Public Act No. 19-124 includes an increase
Inunph:m.mmmmhﬂsinmhorm:ixuhmuﬁawym.mmﬁummw 1, 2024, the
employee contribution rates for members covered by Social Security will increase from 4.75% to 5.25%. Please note
mummphyummmmfmmmmwmuwmmum

There is no annual amortization payment for prior service,

mcmﬂsmwnmkum,ﬁkM=hhﬂmSllﬂpﬁleﬁveunduﬁmdmmbﬂ.ﬂutmﬂ
recent files show 39 active members and 23 retired members.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, s CMERS staff
member, ai (860)702-3565.

Very truly yours,
THE cwmcncu-r_hmmn EMPLOYEES RETIREMENT SYSTEM

BY: q v

John Herrington, Director
Retirement Services Division




Pers

ACTUARIAL VALUATION REPORT
- TOWN OF WATERFORD RETIREMENT PLAN (
Executive Summary
R T e S e T Y e

Number of members

Active employees o 0

Terminated vested members 0 o

Retired, disabled and beneficiaries 6 7

Total 6 7

Covered employee payroll N/A N/A
Average plan salary N/A N/A
Actuarial present value of future benefits 717,948 786,000
Actuarial accrued Habllity 717,948 786,000
Plan assets

Market value of assets 509,200 639,050 (

Actuarial value of assets 554,662 587,576
Unfunded accrued Habllity 163,286 198,424
Funded ratio 77.3% 74.8%
Actuarially determined employer contribution (ADEC)

Fiscal year ending 2025 2023

ADEC 22,450 27,280

Fiscal year ending /2026’ 2024

ADEC 221450 27,280

Hooker & Holcombe, now part of USI Consulting Group | HHCONSULTANTS,COM | USICG COM 1



OPE S

ACTUARIAL VALUATION REPORT
TOWM OF WATERFORD OPEB PLAN

Executive Summary
luly 1, 2024 July 1, 2022

Number of members

Active members 414 368

Retired members and dependents 168 179

Total 582 547

Covered employee payroll 31,264,486 29,029,526
Average plan salary 75,518 78,885
Actuarial present value of future benefits 36,779,727 32,284,998
Actuarial accrued lability 34,097,347 30,074,765
Plan assets

Market value of assets 13,311,529 8,465,847

Actuarial value of assets 13,194,398 9,206,097
Unfunded accrued liability 20,902,949 20,868,668
Funded ratio 3B.7% 30.6%
Actuarially determined employer contribution (ADEC)

Fiscal year ending 2026 2024

ADEC 2,804,332 2,505,310

Fiscal year ending 2027 2025

ADEC 2,818,488 2,516,833

USICG.COM
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST
_DEPARTMENT: INSURANCE (10112)

BUDGET FUNCTION

The Town of Waterford is responsible for providing a variety of insurance coverage for both its
employees and town departments.

Health Insurance

Workers' Compensation

Liability (includes Auto & Property)
Life Insurance

Unemployment

Long Term Disability

" ® & @ @ @




TOWN OF WATERFORD
FY2026 BUDGET REQUEST

BUDGET SUMMARY

FY 2025-2026

The insurance budget for fiscal year 2025-2026 represents an increase of $1,142,379 (23.02%)
over the prior year.

In the Spring of 2022, the Town went out to bid in the open market for the FY2023 policies as
an opportunity to review overall coverages and premium costs. The bid resulted in the town
moving to all liability, property and workers’ compensation policies to Travelers. Travelers will
continue to provide our insurance coverage for the FY2026.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST

- RANCE (10112)

ADDITIONAL MEDICAL INSURANCE
INFORMATION

The Town of Waterford has a Self-Funded plan for its employee health benefits. This is a type
of plan in which an employer takes on most or all of the cost of benefit claims. The insurance
company manages the payments, but the employer is the one who pays the claims. The
proposed budget is an estimate of what our annual medical claims are forecasted to be.

The Town also purchases Stop-loss insurance (also known as excess insurance). This insurance
is a product that provides protection against catastrophic or unpredictable losses. It is
purchased by the town to lessen the liability for large losses arising under our self-funded plan.
Under a stop-loss policy, the insurance company becomes liable for losses that exceed certain
limits called deductibles. The Town’s stop/loss is $175,000 per individual.

Our proposed FY26 Healthcare budget also includes a Risk Corridor amount. We define risk
corridors as the risk or possibility of our projected claims being higher than projected. We budget 25.5%

of the anticipated claims to act as our insurance policy to offset any possible risk of the claims coming in
higher than anticipated.
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TOWN OF WATERFORD

HEALTH INSURANCE FUND ANALYSIS
2025-2026 FISCAL YEAR BUDGET

DESCRIPTION TOWN BD OF ED TOTAL NOTES
Projected percent of expenditures 33.52% 66.48% 100.00%
1 __|Expected paid claims for contract period @100% $  4135610|% 8202,130 |5 12,337,740 |Projection THRU NOV 24
2 |Administrative Fees/Network Access Fees S 54,755 | 5 108,596 | 5 163,351 |Projection FY 25
3 [Stop Loss S 1619301 (3% 3,211,550 | % 4,830,851 |Projection FY 25
Note: Includes ISL at 5175K and ASL ot 125%
Estimated Stop Loss Excess s . -ls R
4 LPCGRI 5 1,445 | 5 2,865 | 5 4,310
5 TOTAL 2024-25 PROJECTED EXPENDITURES| 55,811,111 511,525,141 517,336,252
Premiums to be collected from COBRA and "Other”
6 |participants 5 134,787 | 5 292,614 | & 428,593 |from HR
7__|Employee Premium Shares 5 699,358 | § 1,561,226 | 2,553,530 |from HR and BOE finance
g |Due From Sewer Enterprise Fund S 355,263 nfa s 295,345 [from HR
matches retirement
9 |Due From Town Retirement Budget $ 101,529 nfa 5 101,529 |budget #
10 |Due From Employer Share Food Service nfa 5 147,197 | 5 147,197 |from BOE finance
11 |Due From Employee Share Food Service n/fa 5 34,761 | 5 34,761 |from BOE finance
12 [Due from Teachers' Retirernent nfa 5 103,344 | 5 103,344 |from TRB
13 |Projected Investment Earnings/Miscellaneous s 2,500 |5 2,500 1|5 5,000
16 TOTAL PROJECTED FUNDING OFFSETS| 5 1,293,437 |5 2,141,642 |5 3,669,299
17 |TOTAL PROJECTED EXPENDITURES $4,517,674 $9,383,499 | $13,666,953
FUND BALANCE PROJECTION
18 |Fund Balance as of 06/30/2024 $§ 1514361]5 3,003,025|$ 4,517,186
CURRENT YEAR ESTIMATED
19 |Amoritzation of Fund Balance FY 2024 5 (168,512) (5334,209) ($502,721)|Based on Budget for 2025
20 [ESTIMATED Fund Balance as of 06/30/2025 S 1345649|%5 2,668,816 |5 4,014,465
21 |Risk Corridor (@ 25.5% of Line 1 5 1054581 |5 2,091,543 |5 3,146,124
22 |Fund balance gver Risk Corridor s 291,068 | 5 577,273 | 5 868,341
Amortization of Fund balance over/{under) Risk
23 |Corridor (Line 22 above) 5 97,023 |5 192,424 | 5 289,447
24 |Total Funding Offsets and Funding Requirement 4,420,651 9,191,075 13,611,726
25 |Transfer to Healthcare Fund (Line 15 - Line 19) $ 4420651|5 9,191,075|5 13,611,726
Per estimate provided by
26 |Payments in Lieu of Insurance 5 22,000 | 5 7,750 | S 29,750 |Karen
27 _|Services of Agent of Record 5 15,084 | 5 29916 | § 45,000 |Assuming no increase
Per estimate provided by
28 |HSA Contribution 252,000 | S 540,890 | 5 792,890 |Karen and Christine
29 |[Health Insurance Appropriation-2025-2026 $ 4,709,735|5 9,769,631 | 5 14,479,366
30 |Appropriated 2024-2025 Budget $ 3,544,058 $7,807,026 | 511,351,084
31 |Increase/{Decrease) 1,165,677 1,962,605 3,128,282
32 |Percent Increase/Decrease 32.89% 25.14% 27.56%
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TOWN OF WATERFORD
FY2026 BUDGET REQUEST

_ DEPARTMENT: LEGAL (10108)

BUDGET FUNCTION

The Town retains legal counsel to provide legal representation to our boards, commissions, and
town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

Planning and Zoning Appeals

¢ Delinquent Tax Account Collections
s Assessment Appeals

e (Claims and Lawsuits

¢ Town Contracts

*Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
DEPARTMENT: LEGAL (10108)

BUDGET SUMMARY

The FY26 Legal Budget Request remains flat over FY25.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an
increase in the need for relocation benefits and the need continues to reis. (Sec. 8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY

432,852
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Department of Finance (AT AR s
13 Masonic Btreet = Phone (860) 447-5218

New Londom, CT 06320 - ® Fax (860) 447-5297
Crry oF NEw Lonpon
September 18,2023
Kimberly Allen -
Town of Waterford
15 Rope Ferry Road

Waterford, CT 06385
Dear Ms. Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 2023.

If you would like further clarification, please feel free to call me.

Very truly yours,

Sowerrrdit

David McBride
Director of Finance

Enclosure

An Equal Opportunity Employer
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Maintenance & Repalr $ - 1

Micmﬁimh;g Services S i 11,528.01

‘Communication Services $  3,431.20

Supplies s 17,027.15

State of Connecticut $ 1,382.48

-Equi,_-.'n-;e,ﬁ_m- v e e e $, B

Total Fmbéte Expenditures for FY 2({23 $ 33,368.84

N.L. Grand List @ 10/22 ' 1,621,264,779 26.339%

Wtfd Grand List @ 10/22 : | 4.534.&83.3;5? 73.661%

Space allocated to Probale TIBAV07 SH@ S T2 s te 1" T T TTHLY, 16,560,604
Total Probate Expenses : 33,368.84
Rental fee: 16,560.84

. 49,929.68

Waterford Percentage ' 73.661%
Total Due City of New London for FY 2023 8 36,778.64
The abo a;:curate to the best of my knowledge. -

Da»é McBride, Director of Finance
City of New London
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TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET
DEPT/AGENCY: 10147 INFORMATION TECHNOLOGY
2023-2024 | 2024-2025 24-21 EXPEND & | DEPT/ | Department| Department | BDOF BOS ",

i | | ActuaL ~ RTM | ADDITIONAL/ | ENCUMBAS | AGENCY | Request$ | Request® |SELECTMEN | Approved $ |BOS Approved
| LINE ITEM DESCRIPTION _EXPENDED | APPROP. OF 1/1/25 | REQUEST | Increase | Increase | APPROVED | Increase | % Increase
PERSONNEL COSTS
51110 ADMINISTRATION 116,131 119,460 62,976 123,106 3,646 3.05%| 123,106 3,646 3.05%
51210 CLERICAL/TECHNICAL 116,961 125,634 64,965 132,925 7,291 5.80%| 132,925 7,291 5.80%
51810 OVERTIME 75 2,500 - 2,500 - 0.00% 2,500 - 0.00%
51910 FRINGE BENEFITS 16,726 - - 0 - 0.00% 0 - 0.00%
51920 [F...C.A 18,941 9,125 19,778 837 4.42% 19,778 837 4.42%

| SUBTOTAL 249,893 266,535 137,066 | 278,309 11,774 4.42%| 278,309 11,774 4.42%
SERVICES
52043 [IT-SERVICE CONTRACT & REPAIRS 851,920 922,905 765,184 898,249 {24,656) 267%| 898,249 {24,656) -2.67%
52050 [DUES, CONF. & EDUCATION - 195 - 195 - 0.00% 195 - 0.00%
52070 |REIMBURSEABLE EXPENSE - 500 - 500 . 0.00% 500 - 0.00%
52080 [TELEPHONE 1,387 1,815 1,391 1,548 (267 14.71% 1,548 (267) -14.71%
SUBTOTAL| 853,307 925,415 766,575 | 900,492 (24,923) -2.69%| 900,492 (24,923) -2.69%
_
[MATERIALS & SUPPLIES
53010 |OFFICE SUPPLIES 0 - 0.00% 0 0.00%
_ SUBTOTAL - - - - - 0.00% - 0.00%
EQUIPMENT
54010 OFFICE FURNITURE . -
54130 COMPUTER SYSTEM 43,056 39,473 19,702 35,995 {3,478) 8.81% 35,995 (3,478) -8.81%
SUBTOTAL 43,056 39,473 19,702 35,995 {3,478) -8.81% 35,995 (3,478) -8.81%
|
DEPARTMENT TOTAL 1,146,256 | 1,231,423 92 | 121479 {16.627) -1.35%| 1,214,796 {16,627) -1.35%




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

BUDGET FUNCTION

The Information Technology department is responsible for providing end user support, security
access controls, and software/equipment maintenance for town and public safety IT systems.
These functions include maintaining user access across multiple systems such as email, file
shares, application access, web access, phone assignments, or voicemail access. We are
responsible for analyzing and continually addressing cyber security concerns by restricting
access to resources inbound and outbound to the organization, monitoring cybersecurity logs,
maintaining multiple data backups, staying informed on current IT threats, and notifying end
users of ongoing threats such as phishing scams.

The department has three positions, an IT Manager, an IT Support Engineer, and a PC
Technician. We are responsible for some of the following equipment.

Approximately 180 Desktops, 60 Laptops, and 50 mobile devices such as iPads/iPhones
Approximately 40 Network Switches, 15 Routers, and 2 Firewalls

75 Virtual Servers, Approximately 20 physical servers, and 135 individual Databases
More than 175 Cisco IP desk or wall phones.

During FY24 we received 1279 support tickets into our help desk ticketing system. Not every
request or issue generated a ticket.

(B RN Y R RN N0 RO E R




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

BUDGET SUMMARY

The Town of Waterford Information Technology departments requested budget for fiscal year
2025-2026 is enclosed. The total budget request is decreased by 516,627 or -1.35% over last
year. What is not represented by these numbers is the estimated return of 588,000 to the
general fund from charges to New London for their portion of the Harris Radio Maintenance
Contract.

The departments goals for the upcoming fiscal year continue to be focused on strengthening
and maintaining the IT infrastructure and systems from constant cyber security threats,
providing quick resolution to end user IT service requests, and working with departments to
strengthen their use of current IT resources toward improving productivity.

PERSONN

FY26 budget total with F.I.C.A reflects an increase of $11,774, or 4.42%, over FY25 due to
approved increases in salary, longevity, and associated payroll taxes.

SERVICES
e IT-SERVICE CONTRACT & REPAIRS decrease of 524,656 or -2.67% from FY25.

This line item includes software maintenance, licensing, and support for almost every
department to consolidate IT needs into a quantifiable expense. Attached is a detailed list
of those individual items, descriptions of the products use, along with the budget request
costs for FY23 through FY26 and an estimate of future years through FY30.

The following is an explanation of some of the increases/decreases and how they tie back to
individual departments needs.

'




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

o Library $997 increase or 11.99% over FY25

IT is requesting new software, DeepFreeze, for all the Windows based
public machines at the library. This software will ensure that after each
usage the machines are automatically cleansed of personally identifiable
information and the computer is reset for the next patron. Currently when
we have issues with the public machines it is very time consuming and it can
take individual public machines offline for days to resolve issues.

The public library ILS software cost for Sirsi is shared across 4 towns and
that cost is divided up based on usage. We have lowered the budget request
by $602 or 8 percent for this item based on the average expenses incurred
over the last several years.

This savings is offset by the cost of a 2" self-checkout system to be located
in the childrens area, which was budgeted and is scheduled to be installed in
FY25.

o Tax Assessor $2,617 increase or 8.97% over FY25

Vision software notified us to expect a 10% increase where previous years
have been over 12%. QDS CAMA expected a 7% increase.

o Tax Collector $427 increase or 3.5% over FY25
QDS notified us of a 3.5% expected increase for FY26

o Planning/Zoning/Building decrease of $2,658.52 or -8.77% from FY25

In FY25 Planning and Zoning and the Utility Commission worked together
to improve efficiencies in the GIS system with sharing data and making it
accessible externally to GIS enabled apps. The existing in-house hosted
system was migrated to a Tighe and Bond externally hosted environment to
facilitate those needs. With that completed, we no longer need to
purchase the on premise server licensing for GIS. Additionally, to reduce
costs, the GIS workstation product was reduced from an advanced edition to
a professional edition without loss of function.  This has resulted in a 13%
decrease in GIS licensing for FY26.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

Municity renewals have a decrease over FY25 mainly due to some one-time
charges occurring last year for expected updates / additions to the product.
This is a reduction of 7.27% vs FY25 charges.

The Blue Beam software is not being requested as it has been budgeted
previously but at this time is not used.

Finance $13,152.56 increase or 13.40% over FY25

ADP has substantially increased the rates they charge for access to their
solution which provides primarily payroll and time/attendance functions.
We were told to expect an increase of $10,600 or 30% more for the solution
in FY25, which is already occurring.

The Munis financial accounting system support contract is only 3% higher
than FY25.

The fixed assets software, AssetWorks, has notified us of a 73% price
increase which is $1561.56 more than last year.

OpenGov and ClearGov service renewals together are near flat in terms of
change over FY25.

Town Clerk zero percent change from FY25

Police $25,196.43 decrease or -14.53% from FY25

The major item affecting this decrease for FY26 is the ending of a 4 year
lease associated with the mobile tablet computers in police vehicles. Police
and IT have evaluated the current machines and have made the decision to
run them for a 5 year because of how well they have been working, how
few issues they have had, and they fully support Windows 11. Thus, for
FY26 we have a $100 cost associated with a buyout of the laptops from the
lease along with any of the in-car docking station hardware specific to the
model of tablet. Please expect that FY27 will be the first year of a new lease
which we currently estimate at $35,000 a year for 4 years.

The Eaton UPS (battery backup) service contract is estimated at 11% less
than last year.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

The LPR licensing and support for vehicles is expected to be 27% less due to
a change in the contract coverage.

The GeoTime software has seen substantial price increases since it was
purchased by Pen-Link two years ago. This product has increased by $1,161
or 89% over FY25 costs and over 167% since Pen-Link took over the product.

In FY25 the cost for NexGen Public safety support included the cost
associated with the NetMotion renewal. For FY26 we have properly split
them up to show the true cost of NexGEN vs what we were paying for
Central Square. These two items together have an increase of $1356 over
FY25 costs. This is not an inflation increase; it is an increase for more
Netmotion licenses to take advantage of public safety mobile apps
effectively.

Switching to NexGen from Central Square saves the town a minimum of
over $75,000 in annual support costs.

The new software item DHQ replaced the older PIN software and provides
advanced secure function for communications across on premise and mobile
devices. We knew PIN had to be replaced, as it was tied into the Central
Square software, so we did not budget for its software maintenance for
FY25. Police researched and purchased the product during FY25, so now it
will be in the IT budget moving forward.

PowerDMS has informed us that they will have an increase of 28%,
$1,608.49, over FY25.

Cellebrite Forensic tool has informed us they will have an increase of 52%,
or 53,334, over FY25 costs.

Magnet Forensics has a 109%, $420, increase over FY25.

The majority of remaining support renewals and software items for PD are
under 5% increases.

There are 4 items that have been transferred back to the Police
department budget that total $4,643 because they are not IT focused
support or subscription products.

'




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

o Emergency Management $13,464 increase or 5.42% over FY25
The town radio system support contract with Harris was renewed late in
FY24, to cover FY25, FY26, and FY27 with specific yearly costs. That cost is
6% or $13,535 higher than what was budgeted for FY25.

The increase to the Eaton Battery Backup support contract is nearly offset
by a decrease in cost for the fiber connectivity for the radio system.

o Fire Services $835 increase or 1.93% over FY25

The expected Breezeline cable internet fees based on our agreements will
be 8% less than what was budgeted in FY25.

ESO software, including modules, has an expected $625 increase over last
year or 5%.

PowerDMS for the Fire services has an expected 8% increase.

The EMS training software Prodigy has an expected $250 or 12% increase

o Public Works $648.20 decrease or -1.64% from FY25

There are several small increases and decreases that offset much of the
costs for maintenance garage software.

The transfer station scale software AWS has expected us to see a 7%, or
$331 increase over FY25.

The fleet management software is expected to be $479.20 less or -2%

Several support items have been budget reduced to reflect the costs of the
products and increases over the last several years.

o IT Department $32,529.60 decrease or -16.00% from FY25

In FY25 there was a 3 year renewal for our Pure storage appliance
maintenance that supports our virtual infrastructure. Renewing at this term
length provides not only a lock in of price for the term, but the manufacturer
of the product includes a one-time hardware upgrade per 3 year support
renewal as part of the agreement. This renewal expense will return in
FY28. This results in a decrease of 555,265 vs FY25.

—_



TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

Milestone software sees an increase of 110% or 54,850 due to the
increased number of licenses corresponding with the completed installation
of security camera devices across town buildings.

Our average CEN interface usage for 30 days on the public network has
increased beyond the 25m per month rate pushing us to the next rate tier of
50m a month. This is an increase from $1476 to $2940 per year.

Our average CEN interface usage for 30 days on the town network has a
larger increase pushing us from the 25m average CEN port usage during a
month to the 100mb a month tier. The major reason for this data increase
over the last year is primarily due to the cloud storage upload and downloads
related to the police Watchguard in-car and body camera system and the
cloud storage data archival from our Cohesity backup appliance to AWS.

This is an increase from $1476 to 55280 a year. This is the first increase
related to CEN

Fortigate firewall licensing renewals we are budgeting 5456 less than FY25.

Cisco DUO licensing costs are budgeted 15% less than FY25 because of a
correction in the quantity to cover specific users.

Budget quotes for FY26 Cisco smart net show an increase of 5% of $740 for
the specific hardware items covered by smart net.

Managed services phone system support is at the end of a 5 year signed
contract originally initiated through the Board of Education back when the
phone system was a single system across both Town and Schools. That
contract was absurdly low at the time as it was a renewal continuation of a
contract from 5 years earlier that when the phone systems were first
installed. Effectively we were getting support cost rates equal to rates from
2014 to keep our business. That discount pricing has reached its end as we
received estimates of over $60,000 for the same level of service from that
vendor. For FY26 we are planning to switch the towns managed services
phone support vendor to Total Communications at a cost of $28,0888 vs the
$60,000+ proposed by our existing vendor.  This is however an increase of
32%, or 56,760 over FY25.

Zoom licensing is being reduced vs FY25 as we continue the reduced
remote meeting needs trend. This is a $400 reduction or 20%.

- '



TOWN OF WATERFORD
FY2026 BUDGET REQUEST
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In FY25 we purchased a new Iboss security appliance as a capital project
which came with 3 years of licensing and support. This cost will return in
Fy28.

VMWare licensing and support has had a significant increase vs previous
years to 59% or $4,865.82. In December of 2023 Broadcom purchased
Vmware from Dell, who had not raised the licensing costs for several years,
for $61 billion. Broadcom immediately made sweeping changes to the
support structure, product module bundles, and increased licensing &
support costs. There has been substantial fallout across the industry
because of this especially for larger customers that had renewals increase 10
fold.

Our Cohesity backup appliances licensing and support renewals are based
on the amount of space we use on premise and in the cloud for offsite
archival storage of backup data. This has increased by 24%, or 54,133 over
the FY25 budget amount.

The costs of our new endpoint protection product Crowdstrike came in
lower than originally budgeted in FY25, and this reduction is to reflect that.
The reduction came from a new CT Education Network pricing agreement
that became affective at the beginning of FY25. Thus, the FY26 cost is
estimated to be 24%, or 53,428 less than FY25.

lllumio, a product new to FY25, was higher than FY26 expectations because
of a one time installation cost. That results in a 22%, or $3,126.50 reduction
from FY25.

Our current Meraki MDM licenses will cover devices through FY26 and we
expect in FY27 to have renewals.

Box.com and Adobe Acrobat increases are both related to increase
licensing needs for users in Town. Combined this is a $1920 increase over
FY25.




TOWN OF WATERFORD
FY2026 BUDGET REQUEST
IT DEPARTMENT 10147

Our infrastructure and support block of time with Total Communications
provides support of critical systems in our infrastructure. Itis one of the
most vital support services we have and is used to keep our VMWare,
Microsoft Exchange, and Cohesity Infrastructure supported and up to date
throughout the fiscal year. They provide expertise and knowledge beyond
our own to target critical, emergency, or cybersecurity IT issues when we
needit. This is a budget increase of 54000 over FY25, but it is not a rate
increase, it is a correction for the FY25 number.

Senior Services increase of 5775 or 18.07% over FY25

This increase is primarily due to the licensing needs of a product called
Canva. Although it is listed as a senior services product, that is only because
they were the first ones to license it.  This product is used by Senior
services, the First Selectmans office, Youth and Family Services, and Rec and
Parks as a marketing tool to legally license the product for use. This tool
helps create material that is used on the website and Facebook to notify the
public of events. The individual deparments picked up the cost of this for
FY25, and it has been transferred to the IT budget for FY26.

RecDesk is expecting a 5% increase across all departments that use it, which
is $175 increase for Senior Services.

Recreation & Park increase of $365 or 4.63% over FY25
RecDesk is expecting a 5% increase, which is a $365 increase for Rec and
Parks.

First Selectman Increase of $4,241 or 24% over FY25.

The town website hosting provider CivicPlus has notified us of the above
increase for FY26.

Youth and Family Services decrease of 5497 or 8.16% from FY25

RecDesk is expecting a 5% increase, which is a $175 increase for Youth and
Family

- B
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Charity Tracker will be 33%, or $864 less than FY25 from an adjustment to
budgeted license counts necessary for the users of the product.

In FY25 Youth and Family purchased Calendly to help facilitate booking
appointments with the public for food bank needs. This cost is consolidated
into the IT budget for FY26.

DUES, CONF. & EDUCATION - zero percent increase from FY25
Allows IT staff to attend the State of Connecticut CEN conference in Hartford.

REIMBURSABLE EXPENSE - zero percent increase from FY25

Provides for mileage reimbursement for three IT staff to travel between town
buildings when it is not possible to use town vehicles. We have been relying on
using town vehicles whenever possible to keep this number low.

TELEPHONE — decrease of $267 or -14.71% from FY25
In FY25 phone service was change from Verizon to T-Mobile for a cost savings and
better cellular service. This line charge is for the three IT support cell phones.

EQUIPMENT

COMPUTER SYSTEM decrease of 53,478 or -8.81% from FY25

We are budgeting to replace 3 specific laptops that do not support Windows 11
and are approximately 8 years old each. The public works maintenance garage uses
computers and special diagnostics software to get information, parts lookup,
inventory information, and work order information necessary for repairing vehicles.
The tax assessor uses their laptop constantly and it is vital that the computer
support Windows 11 for cyber security reasons. Senior services has an older
laptops that it uses to assist members of the public offsite for special programs, it is
vital that the computer support Windows 11 for cyber security reasons.
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The Tax Assessors office has requested an IPAD with cellular access to improve
efficiencies involving verifying property upgrades/changes for tax assessment
updates.

Our miscellaneous equipment item continues without an increase for the 5™ year.
It is a vital item for us to purchase items and solve unexpected and unbudgeted
issues or requirements quickly.

The Community Center Cafeteria’s current projector is wired and supports older
VGA low resolution connectivity for devices. Recreation and Parks has asked IT to
update that system. IT has budgeted to replace the projector and the existing
small screen with a recommended solution provided by one of our AV vendors.
This involves replacing the projector, old VGA wiring, and the pull down screen to
support a larger brighter image using HDMI connectivity of current devices.

In FY25 we started the process of replacing our Cisco VOIP phones because of
issues and age. However, treating the devices like a fleet we are planning to
replace 10 phones a year to so we slowly get rid of the oldest, more problematic
devices first. FY26 we continue this request to replace another 10 phones.




TOWN OF WATERFORD
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Looking Ahead

First, a look back. Over the last 3 years IT has assisted departments and their associated
product support vendors with an upgrade to the majority of software required for departments

to function efficiently.

Munis, ADP, QDS, NexGen, Fleetio, Watchguard Cloud, GIS, Milestone, RecDesk

In those same 3 years IT has completed major updates to the towns IT infrastructure.
New helpdesk ticket tracking system.
New backup appliance with cloud based archival, Cohesity.
New cyber security software to protect software and traffic, Crowdstrike and lllumio.
New firewall and content filter, Fortigate and Iboss
Microsoft Exchange updated to the latest current version. Exchange 2016 to 2019
Upgraded phone system software and replaced phone system hardware. Cisco UCS.

Upgraded our virtual infrastructure switches to 10GB connectivity to hosts.

For the near future, for FY26 we have submitted a request to replace our existing hosts that
run our virtual server infrastructure. These are three servers that have lots of memory in

them, the most expensive part of the equipment, so that they can run our 60+ virtual servers.
The current servers have been running 24x7 for 8 years by the time they will be replaced.

Also in FY26 it will be the 3™ year in a row for specific PC replacements in town. We have
found that desktop computers are lasting a good 7 years before they should be replaced due to
age incompatibilities with software or lack of support for critical security flaws.

Beyond 26 we are looking at some of the following challenges, concerns, and needs.

T - B
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o

FY24 started a shift for software manufactures in for software licensing and renewals.
Previously if you purchased a specific version of software to run on your computer you received
a license and you owned it. Licensed software could be used forever, assuming the computers
operating system supported it. With manufacturers coming out with new upgraded versions
of software every 3 years, with honestly very little new features, it is commonplace to skip
versions and save money. This creates, for the manufacturer of that software, an
unpredictable income stream.

Manufacturers found that with cloud services, which they must support and maintain the
infrastructure for, they could charge subscriptions. A completely predictable income stream
where the more people that use it, the more money they make.

Software manufactures have decided to do that for on premise software now. Everything
will be a yearly subscription, there will be no more owning software.

As | noted earlier in the budget VMware was purchased by a company called Broadcom.
Before this ownership it was possible to buy and own a license for Vmware and if you wanted
to have support for it, you pay for that yearly. Broadcom cancelled all those licenses when
they bought the product, effectively made them null. Now, everything is subscription based
L with licensing and support are tied together, Steady cost every year, no more skipping
versions.

Microsoft has announced it is moving its on-premise software licensing to this same scheme.
Currently we are on Exchange 2019. Microsoft has announced that in August of next year
Exchange 2019 will not be supported and everybody will have to switch to Exchange SE
(subscription edition). There has been zero cost of this product released to anybody even
though in 10 months it is planned to be released (as of December 2024).

This type if shift in product licensing is a budget concern as it could cause the Software
Contracts line item for IT to increase by quite a bit for items we don’t have to worry about now.
Microsoft Exchange we know is going this way, again without having any information on what
the cost will be. We fully expect Microsoft Office and Microsoft Server licensing to move this
way. Some of the server licensing already has, where you can buy it in 1/3/5/ or 10 year
subscription lengths.

The new phone system upgrade, which was a capital project, came with 5 years of licensing
and maintenance. The renewal for another 5 years of that licensing and maintenance is
something we will be talking to our vendors about for expectations. Additionally, the phone
system upgrade replaced only the components that were considered end of life and Cisco
would no longer support. Those devices, routers, that we didn’t replace will need replacing

L' and we are working with our support vendor to determine when that ideally will be.
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Our wireless access points, installed in every town building, are approximately 6 years old
now and are subscription based for services. As long as Cisco Meraki keeps allowing us to
renew the subscription for those devices they are considered supported. We haven’t been
given an end date as to when our models will no longer be renewable. | do expect that after
the 10 year anniversary we will be looking at a capital project to replace all the access points,
which ideally includes 5 years of subscription with them.

The network wire problem. Several of the town buildings were wired for network access
over 20 years ago. Although network wiring doesn’t degrade there are standards and
classifications of network wire that improve over time and are required to achieve faster
transmission speeds of newer equipment.  These older buildings are wired with CAT 5 cable,
which is rated for 100mby/s speeds.  All current computers, Cisco VOIP phones, and network
switches that we have communicate at 1000mb/s speeds. There is a definite need here to
update the wiring infrastructures so that it can properly support the town for another 20+
years, in some buildings, and we will be looking into those costs.

Every item of hardware that gets purchased has a 5 to 7 year expected lifespan. Our
Cohesity backup appliance, our Fortigate firewalls, the new Milestone camera recording
servers, these are all items that will be showing up in future capital projects as we work with
vendors and manufactures for proper replacement schedule cycles.
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TOWN OF WATERFORD
PERSONNEL WORKSHEET - 47 INFORMATION TECHNOLOGY
2025/2026 FISCAL YEAR
LINE 51920
HOURS TOTAL PAYROLL
WORKED/ | HOURLY | SALARY | LONGEVITY | SALARY | LONGEVITY | EMPLOYEE TAXES
DATE OF HIRE EMPLOYEE WEEK | RATEFY26| FY25 FY25 FY26 FY26 SALARY (F.IC.A)
51110 - ADMINISTRATION
10/4/2021|IT MANAGER N/A 118,334.79 | 1,775.02 | 121,292.96 | 1,812.42 123,105.38 | 9,417.56
|TOTALS 118,334.79 | 1,775.02 | 121,292.96 | 1,812.42 123,105.38 | 9,417.56
*add longevity 120,109.81
51210 - CLERICAL/TECHNICAL
10/4/2021IT SUPPORT ENGINEER 40| $ 37.4755 | 73,539.36 350.00 | 78,248.80 350.00 78,598.80 | 6,012.81
2/13/2023|PC TECHNICIAN 40| $ 26.0182 | 52,032.96 0.00 | 54,325.92 0.00 54,325.92 | 4,155.93
TOTALS 125,572.32 350.00 | 132,574.72 350.00 132,924.72 | 10,168.74
*add longevity 125,922.32
51810 - OVERTIME 2,500.00 0.00 | 2,500.00 0.00 2,500.00 191.25
51910 - FRINGE/FICA 0.00 0.00
TOTALS - INFORMATION TECHNOLOGY | FY25FICA 19,012.71 | 248,532.13 |  2,125.02 | 256,367.68 | 2,162.42 258,530.10 | 19,777.55
BUDGET TOTAL W/F.I.C.A | 267,544.84 278,307.66
WORKDAYS
2025/2026 WEEKS TO BUDGET

261 52.2




. TOWN OF WATERFORD
ADVERTISING/POSTAGE - INFORMATION TECHNOLOGY DEPARTMENT

2025-2026 FISCAL YEAR

52010 ADVERTISING 0 0 0 0 0 0.00%|
ACCOUNT JUSTIFICATION
_ 5-year Expenditure History |
FY20 FY21 FY22 FY23 Fy24
$ - % - 3 - $ 20100 § -

52020 POSTAGE 0 0 0 0 0 0.00%

_ 5-year Expenditure History
FY20 FyY21 Fy22 FY23 FY24
$ - $ - gms =il § ~u s -

52010-ADVERTISI & 52020-POSTAGE



TOWN OF WATERFORD
PROFESSIONAL FEES - INFORMATION TECHNOLOGY DEPARTMENT
2025-2026 FISCAL YEAR

PROFESSIONAL
52030 FEES 0 0 & 0 1] 0.00%

| 5-year Expenditure History |
Fy20 Fy21 FY22 FY23 Fy24
s -3 -8 - % 23029 $ -

O O (" )30-PROF FEES



TOWN OF WATERFORD
SERVICE CONTRACTS & REPAIRS - INFORMATION TECHNOLOGY DEPARTMENT

2025-2026 FISCAL YEAR

52043 SERVICE CONTRACTS & REPAIRS 851,920 922,905 52,020 898,249 {24,656) -2.67%
ACCOUNT JUSTIFICATION
Detailed Listing Attached
_ 5-year Expenditure History _
FY20 Fy21 FY22 FY23 Fy24

S 71891419 $ 74845931 $717,28148 S 703,167.78 §851,919.88

52043-SERV CONT & REPAIRS



TOWN OF WATERFORD
DUES, CONFERENCE & EDUCATION - INFORMATION TECHNOLOGY DEPARTMENT
2025-2026 FISCAL YEAR

52050 DUES, CONF & EDUCATION 0 195 0 195 0 0.00%

ACCOUNT JUSTIFICATION
State of CT CEN Members Conference for 3 individuals. Registration is $65 each

I 5-year Expenditure History _
FY20 FyY21 FY22 Fy23 Fy2a
$ -8 - % - $ 242500 $ -

) O 52050-DUES, ()7, EDUCATION



TOWN OF WATERFORD
REIMBURSABLE TOWN EXPENSES & TELEPHONE - INFORMATION TECHNOLOGY DEPARTMENT

2025-2026 FISCAL YEAR

52070 REIMB TOWN EXPENSES 0 500 0 500 0 0.00%

ACCOUNT JUSTIFICATION
Travel Reimursement for Manager, Engineer and Technician for driving between town buildings or conferences using personal vehicle

_ 5-year Expenditure History _
FY20 FY21 FY22 FY23 FY24
$ -8 -8 - % 1163 $ -

52080 TELEPHONE 1,387 1,815 644 1,548 (267) -14.71%

ACCOUNT JUSTIFICATION
Cellular telephones and service for three IT department staff.

_ 5-year Expenditure History |
FY20 FY21 FY22 FY23 FY24
S - 5 - 8 - 8§ 116461 $ 1,387.27

52070-52080 REIMB & TELE



TOWN OF WATERFORD
OFFICE SUPPLIES - INFORMATION TECHNOLOGY DEPARTMENT
2025-2026 FISCAL YEAR

ACCOUNT JUSTIFICATION
General office supplies not supplied by the finance department.

_ 5-year Expenditure History

FY20 FY21 Fy22

FY23

FY24

s - s - 5 - $

L

FFICE SUPP



TOWN OF WATERFORD
OFFICE & COMPUTER SYSTEM EQUIPMENT - INFORMATION TECHNOLOGY DEPARTMENT

2024-2025 FISCAL YEAR

54010 OFFICE FURNITURE e & 0

ACCOUNT JUSTIFICATION

— 5-year Expenditure History _
F¥20 FY21 Fy22 FY23 FY24

S - 5 - % - 8 664.50 §

54130 COMPUTER SYSTEM EQUIPMENT 43,056 39,473 16,145 35,995 {3,478} -8.81%

ACCOUNT JUSTIFICATION
Detailed Listing Attached

| S-year Expenditure History |
FY20 FY21 FY22 FY23 FY24
$ 3445999 S5 97,193.02 § 2395076 5 9811844 S5  43,055.94

54010-54130 EQUIPMENT
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TOWN OF WATERFORD
Saftware Muintenance List
PROJECT SOFTWARE FY16

. DESCRIPTION

An..

R pereent mucalatens incleded for fowr more facal vears

#aqu and reporting.
Library ENVISIONWARE - Self Check Lizenssng arnd Support Self checkout kinsk software L2509, r._.a.__u_
ITiLibrary (Mew)  |Fasomics Deep Freeze Erterpriss - Licenang and Support [Jyr) Protects worksaations and wipes patron data off machings. 599, 00| -.__wn—
Libirary Web domain renewal for waicrfordpablichibrary cont Network Salutions weh domain name registralicn 00, 58._2a| &0, 09 60.00|
Asseasor Vision CAMA [Licsnseng aed Support. Cloud DB & Web hoslieg) Vision Clowd Database Appesissl sysem 14,889, 16,726 18,933.09) 10 427.00| 21,868.35 22,961.77 24,100.88)  25,315.35 115,002.32)
Asseasor |DS PPCAMA Soltware Licensing and Suppon QDS CAMA managemsst sysiem c__._-n,..-— 1 -_3,8_ :.H....S_ =.=-.L 11,497, 58] 12,072.38| :.,%“h..._ 13, 389,79 S.E.t_
Tax Oifice DS Licensing end Suppor QD% Tax callector management system 18,338.11 14,897.31|  12,187.89 12,614.00| 13,244.78)  13,906.94 14,682.28)  15,331.48  &9,780.31
PEZBuilding / W |15 - ESRI ArcGlS Licering and Suppon AreGIS Enerprise map snd geospacial data managemeni Software 11,324.63 10,205.08|  9,875.00| 8, 600, 0] 9,030, 00| 9,481. 50| 9,955.58)  10,453.25) 47,520.83
PEZBudlding  [Oeneml Code - MUNICITY Licensing and Suppon Choisd based pesenintivg, hoeung, snepection, & management sysiem, 9,260, 0% P..E:I_ 10, 38652 9,669,090 18, uﬂ..”a_ 10, 660,87 :..._-PS_ uruuu,uu_ uuﬁ_ﬁu.uu_
PEZMBudding  [ICC - MUNICITY I0C Coda Integration/Subsonpiaon Municity bntegrated access I 10-20 1CC Code Backs 3,149, 08| 2,874.00 3 E_HS_ 3,168.59 3,327,081 w..uw.u._ 15,880 66
PAZ Ml ding _nﬁman_ Revn Comphese Licansing and Supporn Softwaee tool for marksng up and sharing building sie plans 40000 489,00 8,00 u_.,_l_ .00 .00 -.8_ 0.00)
PLZMualding  |Toghe Fond GI5 Web Hasting and Datsbane Hosting Towm GIS Dats Web Hosting and Database Hosting 6,560, 00 §,500.00 _..E_.:_ 7,166.25 7,524.58 .___.ua.a_ wru:.i_
FinamoeMR | ADP Paywoll / HRR Suitc / Time Tracking Licensing and Suppert Etnii_uiiﬂhwa!ﬁﬁr!! S 8,173,808 34,270.00|  35,000.00|  45,600.00 a7 -!J s0,270.00| 52,7877 ss,azr.08  as1,%6e.79
FiranceMR UK (Kronsa) Time nd Aticndinos Licensing and Suppon Tieme clock hidveae and cloud based saftwars for time and sherdance irucking 16,228. 68/ 8.6 2.00 a.80 -To_ ..-_ ?3_ _PS_ o.00/
Fimance Tyer Technalogics MUNIS ERP Liconting and Suppon Musmiz emerprise financial management soflware E.K.___.:_ 33,583.79 ...u..._?!_ 36,600 00 -.___,.l.m..l_ ...-...i_.!_ ;—.t_.,|$_ a.a.,.h_ :...Hu.u.,._
Finance: AssetWorks Licensang &nd Suppon Clowd based fixed axsel munngement software u.uﬂ.._un_ 1,540.48 FH uu...._:_ 3,696, 00| k] i__.‘- 4,074, 84 ._..u__-.uﬁ_ 4, 452,51 u-_____.nn...._u_
Fanance Dipeniiow Cloud based Purchining Software Cloud based procarcment software sobstion 16 u!.-o— 17,325,900 u...:_....ﬂ_ 19,100.81 0,055.85 21,858.6 95,731, 58]
Finance ClearCiow Clowd based Budget Book Clood based Budget Bogk 9,550, 60| PE?S_ £, 716,00 -.u“.._a._ 9,609.39  19,009.56 16,594.35 48,161, 48]
Clek Municode Hosimg (Crves Phs) o e :.al..ﬂ.nmﬂ! Ty 700.80 780.00 725,00 771.75| 10.34| ss0.85|  3,867.94]
rD EATON UPS SLA (PD) Servsce contract for Eston UPS en PD Dats Censer ..E.H_ 4,895 52 4 *J _..E.l_ 4,600,085 4,830.05| 5,871.56 5 uum.uu_ uh._u!_.qs_
FD BE! itecoed Lecenseg end Suppon Polite sservaew rocen camera and ssdio recording system u.wuw.!_ 2,345,088 n.&?‘* u.ﬂm,-o_ 1,714,325 2,849.9% 2,992.48 u.ua.ﬁ_ :.uﬁ.l_




TOWN OF WATERFORD
Soltware Maintenance Liat
FROJECT SOFTWARE FY218

q,.

5.0% percent escalalors incloded for four mare facal vears

TE \THD

5,438.08| 950, . ; 21,992.01

FD __..,.nul. Idermia Licensing snd Support Palsce Rnger previsg sysem r:-.!_ 2,200.99| »..:-.I_ 1,570.09 2 -E_L 2,833.43 2,975.18 3,123.85| 14,200, 87
PDEOC  [Centeal Square - CADRMSMOBILE suppon ke EW;HHNHI. ali!zi:ii:. A ML e e R AL 1 03,420,000  102,181.62 .00 o.00| 0.60 6.60 8.00 0.8 0.00
PDEGC | NexGEN Pablic Sufety Software - CAD/RMS/MOBILE support Falin “Hgﬂbhaiﬂﬂiﬂﬁﬁ_nﬂﬁﬂﬂ CAIY or 33,264.00|  25,700.00 26,985.09 u-.ut,m_ 29,750.96|  31,238.51  142,008.72
PO ABSOLUTE -NetMotion Licensing and Sappont (NexGen) Setorprine 4PN R P R 3,048.49 4,500.00 0.00 8,820.00 0.00 0.0 .00 0.00 $,820.00
#D [Mosrota Wetchguiard Licensins. Cloud Storage, and Suppor Motocola Soletions Police in-cas and body camers solution on Clood Siorage 5.010.00 13,200, $2,170.00|  34,040.00 ,_...t__..L 54,000.09)  69,000.08]  60,000.08)  282,120.80|
P> _:_H i ar otmmputer laase - aow this year (Markia Besiness Bask) Polsce in-car mobile compater loase w0000 30,9551 30,7500 100.99 H..._I...L 35,000.08|  35,000.00]  15,000.00|  140,100.00
- _zztzz « Gestme Criminal investigasion analysia plesioom 1ol 951.72 o24.00|  1,205.00) 2,466.09) 3,00.00 u.._l.l_ 4,000.00 4,500.00|  17,466.00)

PO _E:_.... Designs LLC) Liceesing and Support Roll call information shanag Software 1,966. 50| 1,966.50 0. 0.00 0.00 0.00| 2.00 0.00 o.

(NEW) PD _uza Licensing and Support - Deiphi Tech Sobsions Rell call / information sharing Seftware 5. 0. 2,900.00 u.,!“.T_ 1,197.25 3,357.11 3,520.97]  16,024.33
P _E?... « Liveasing and Suppons Field Training/Accowntabdli/Transpasency Softwase 6,715.00 7,123.87)  8,563.00 5,385.00 rl_.,_“...u_ 9,200.46)  9,706.69)  10,192.02]  4s,332.42
D _3&.“.._2. Leceniag and Support FOSS pelice time mansgemenvscheduling software 4,146.78 a,352.13| 4,000 4,738.00 4,974.90 5,223.65 5,484,8) 5,759.07]  26,188.44
P Tﬂi&i.i Licensing aad Suppost Viehacle "black box" dta forensscs softwave 2,884.00 r»ﬁ.:_ 3,250. 3,770.00 3,958.50 4,156.43 4,364.25 a,582.46]  20,831.63
D _nsi. Cusshe - fiber maintenamce contmet - EOC io Croasrosds Fiber connectivity contract for a link 1o trafli camerns 1,639.43 oo e fa__,..l_ 1,675.00 rﬂm..._ 1675.08) 87230
FD —yriﬂi = Amsom - Licending and Sapporl Dagsial device dats forengics solivare 4, 254,08 4, 200,00 4,629, 08 b-_au:r— 5.093.55 m-rﬁ.uu_ 5,615.864 15,528.42
D _ziiu:m Licensing snd Seppost Cloud based policy management sofveare 4,634.76 s, s,me.m 7,328.00 ......s.._”l_ 8,079.12 rﬁwa._ 5,907.23) 40,4503
P> ___.,«_..!: UFED Licensing ssd Support Forenaic Ansiysia tool for mobsle devioes a,00.00| 6450, 3,784.00 E.E,_I_ 10,7008  11,326.20  11,892.5 r,:uﬂ_
¥D |61 0 Coem gyem 514 Servioe conaract for palice deparment inkouse camern sysiem 3,641.05 4,600.80 0.00 0.00 ?,_C_ 0.00| 0.0 0.00| -.h_
D GIS - Ex ArcGIS Licesing and Support ArcGIS map and geospacial dats mansgemon Software 499,00 400_00 0. 0.00 _.,r_ _..I_ 0.00 -.l_ ..l_
PO Lema/Nexiy/TransUnon Licensing and Sopport omgutar mi“i. m e 2,730.90) 2,70, 9.00 a..r_ -.I_ 0.00| -.s_ -.I_
FD Crimedin: Licensang and Sepport Natroswide Cramnt Shariog Servicr £32.00 632,00 o.06| .:_ ...I_ 0,69 ..!_ .-.I_
FD IACE Met Licersing and Suppart Owlime Admimsinaiive Resource 871,08 871,09 8.00 _-,N._ u.!_ _Fu-— _-.E_ -.’1_
D New England Comparter Fosensics Arest History Liconsing and Support Amest History Acorss 410, 410, 0.00 9,:_ u.z_ o.00| 93_ n.t_
D reneval wassfardpobioe.org Network Solutivas wieb domain nme ragisnstion 50.98 60,00 60,09 2_._8_ S.I_ 60,88 3.8_ ulcm_
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EOC Everberdge - Emargency notslication Cloud based public warning notification sysem u.ua..u._ 7,292.26 7,292.26 7,292.76 u.ﬁ.vn rﬁu.ﬁ_— 7,292.26 7,292.26 !._E.I_
EOC MARRIS Town Rado SLA qi!fﬁqiaﬂ”“”ﬂfiﬁlf werks, schosks, o, | I Y3815 04 222,00 22,020 235,767.09 242,840.04 0.00 .00 e.00|  478,607.04]
EOC EATON UPS SLA (DISPATCH) Service contract for Eatca UPS in PO Data Cester 5,128.74 w,aru._ 3,972.00| 4,381.89 4,600.95 4,838.85 ..:-.___r,_.r 5,325.13 24,207.79
EOC Crown Cestle - flber masnienance - EOC to radia fawers Fiber conneciivity comreact for lariks (5 vown tower radio shtes 9,600.00|  10,000.00 9,500.00 Pnz,..,. 9,600 60| 4.2._,3_ g,600.08  49,000.00
EOC |EATON UPS(S) SLA (TOWERS) Service contracts for Eston LIPS in town tewer radis sises 7,182,680 0.00 8.80 _-.T ....:— 0..00] B.88 0.00
EOC Crown Castle - liber masntenance - EOC ta millstone Fibset conmtctivty conbract foc & hek 1o tellls camen 1,5675.88 0. 00| .08 _ﬂrr n.g_ L u:'“ -.'P
EOC APCO InkeBiComn software mssminance Custom chectromc gubecands foc EMD, bew enforcernent and fire service 5,000,090 5,000, 5,000.00)| s, 000.00)| 5,000.90 5,000.08|  25,000.00|
FIRE CHET access conimet - PSDMICEN interfink Fieehouse State of CT PSDN / CEN Town Hall comnectsvity 1,500.00 1,476.08)  1,476.00 1,476.00 ...E.T_ 1,476.00 1,476.00| 1,476.00 7,380.00]
FIRE 5 Firehouse Internel C y - Cogento/Breezel Inkermel Comnectivaty for fire firchouses prvale neeworks 10,387.89 11,025.08)  7,500.00 ,930.00 .__hz..m__ 7,640.33 8,022.34 8,421.46 38,292.62
FIRE Alsdiec Schedulmg | g and Supp Fire time managemeat/achodubing software 2,505, 60 5,600.00 _....qﬂ.l_ 3,075.08 PE.T_ 3,199.23 3,350,129 3,527.15 16,1257.07
FIRE __ma Fire RMS Lscemung and Suppon Cloud based recosds managemenst saftware fer Fire recerds 11, 765. 6 -.-3.!_ 9, 550,00/ u-.-ﬂ.r_ 18,528 k8| 11,055.32 ._-.Su.o-_ 52,769.78)
FIRE ﬁmc Perscnnel MGMT Module Mariage pour agency’s persennel, i couties, edwcation heptory r!..l_ 3,560.09 .....u_:.f_ 3,924.99 4,121.15 s..#u.uo_ 19,671.25
FIRE _ma:_!:n:m Lickmsing tnd Sopport nuﬂ_%:a_ma ﬂuﬂﬂﬂ&“ﬁj 5,475, 00 8.00 o.00| 0.00 0.0 8.00 .00 ] 0. 00|
FIRE Tﬂﬂ. - Hanger 14 - Licensing and Support Cloud based itda._a...saﬂﬂ!u track g, reporiing. 10,067.21 9,132.00|  9,260.00 9,224.09 n..E.T. 10,169.46|  18,677.9 1,211.83|  50,968.42
FIRE _Em;a_ MDM (COVERED TILL FY27) Licensing and Supper Ew&ﬂuﬁhﬂ%_ 0.00| 0.e0| 0.0/ o.60| 0.00 2,000.00 0.0 e.08|  2,000.00
FIRE ___.____,m&..} + Craig1300 » Lioensing and Suppert Commsaniey risk ass insite genesmior sot 927.00 900,80 900.00 90600 94500 992.25 1,041. 86 1,093.96 4,973.07
FIRE _?iuﬁ Licenaing and Suppont Clowd based policy managemon software 6,010.86 6,167.93|  6,742.00 7,315,987 7,681.77 8,065.86 8,469.15 8,892,61 40,425,335
FIRE __,.lﬂ.klllu#! EMS traaming, certification, snd tracking software 1,750.08|  1,8%.00 2,100.00 2,205.00 2,315.25 2,431.0 2,552.56 11,603.83
L |Symtech Systems (Pucl Master Marstenance) Futlpump sceess control and uasge rackung sofware 3,000, 08| 3,781,235 3,525.00 3,515.09 u._sn."_ﬁ 3,888.31 4,080.63 4, 184 .66 19,477 .85
W 015 - E5R] ArcGIS Lisenting and Suppan ArcOIS map and geospaceal duts management Software 927.08 660,80 0.00 @.00 ?_T o.08 0.09 8.00| 9.
W Valsaft / Advanced Weighing Systems (AWS) - Licensing and Suppert Transfer station scale vehicle weight gystem 3,605.00 4,725.08|  4,725.00 5,856.80 5,308.60 5,574.24 5, 852,95 6,145.60 3.__-3_..-_
W {5nap On 1o0ls diagnesic Licensing and Suppon Smip Om Toolk vehicle compuser dingnomics software 1,459.00 1,580.88)  1,600.08 1,708.80 1,785.00 1,874,325 1,967.96 2,066.36 9, 393,57
W Mavisws ONCOMMAND Service Information (OCS1) Licensing and Suppoct 600.00| 636.84 o.00 0.08 0.00 8.08 8.0 B.00 -.L
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151036 piel) 11
Navistar ONCOMMAND Service Subscrption Licensing and Suppon A " N o2 H 5 H i
W Navistar Engine Diagnostics (NET) Licensing and Suppon :ziz&fﬂﬂ.ﬂnﬂhﬁﬂﬂsﬁhﬂr{ﬁ% 567.00 .k-.t_ 54000 mﬁ_.ma_ 595.35 E:ﬂ_ 656.37 2,983,854
W |uvistar Disencnd Logsc Buitder (DLB} Livensing and Suppart 709.80 i.s_ 700,00 .E..T_ 771.78 810,34 850.85 3,867.04
"W iavK sl Licensing nd Support 540.80 549,00 0.00 -,I 8.00 o.00 @.00 0.0
P el - Foed 1D Licensing and Support Foed vebiele dingrontics software 850,00 850.00 58,80 6900 !.8— 282,00 926.18 972,41 4,420.51
W (Coamumias lnsite Liceomag and Sapport Ouaamings vebacle dungncotics 850,00 850.99 550,60 #40.00 E.m_.._ 926.10 972.41 1,00.03 4,641.53
W Cumeming Quickserve g ond Suppont Cummings resowsee software 950,90 850.00 H..,_I_ #10.00 .ﬁs_ #93.0 917.48 98456 4,475.76
W Maregoa - Allison DOC Fleets Licenung and Support Allison vehiche diagroaics and resource software 618,00 358,08 350.00)| 190,90 zmu_._ 429,94 451.47 47405 2,155.00
W RTA Fleet Licenting and Suppost Flest management softwase 2,266.80 -.l* 8.20 0.00 n:..a_ 0.08 0.00)| 8.00 0.04]
W Rarestep - Fleciio Licensing and Support Clowd Ea:ﬂa.m:tﬂhuﬂw..ﬂ!i!;ﬁ 19,499.08|  19,8e5.08 15,379.28]  18,%0.00 -u.-_.“_.o,.._ ,897.25) 2,891 22,9707 164,434.0
W VHB - SwniS - Pavement iacking Licensing and Support SAM IS prvement investory and survey iracking data 4,000.00 4,200.00|  4,000.00 4,000,080 4,280.00 4,410.00 4,639. 50| 486203  22,102.53
i Milesione VMS - Softuare Musnienance Msleshinst [P chiers vidoo menagenvent soflwars 1,286.60 e 9,250.00 o7z aewnl  geses] 1208 s
" Meraks AP Lscensing and Suppont - (1YR} fw.ﬂﬂEﬂ.ﬂhﬂ e 0.00 15,120, -.t_ .00 18 ._z._r_ 080 o.00 0.08)  18,000.00
" CEN conmctivity (low & poblic) - Stse of CT I:!Eﬂ Elzﬂwﬂ: 2,976.09 2,076.00|  2,952.00| 5,220.00 8 ar_m.-._ 9,862.55 9,515.68 9,991.48 Fs._.!_
I B2 Accoms Control Symtemn bty Commmailentons RFID Deot Access control enansgement sysiem 546.00 $71_38 892,68 600,00 a_?-.-_ 651.50] 69458 729.34| 3,315.3)|
" Fartigase fior Public: Nerwork « Licensing and Suppont - Epbus Futipale Tinwrhn u..n:rrn..iiii o 362.05 337, 332.00) 100,00 E.._.r_ 338.75 147.29 ..?3_ 1,657.69
I Fartigate for Toun Network - Licensing and Supper Epes Fanigste nzﬁhﬁhliﬂi Iscenaing 3,578.50 3,541,080 ___.En.u-_ 3,600, 00/ m..___s.:_ 3,969,090 4,167.48 o
i 2FA Cisco DUO Licensing and Support e fckod dah i syescen s!ﬁ“ﬂﬁﬂﬂ: priveigged accounts to 1,493.00) 2,489.765| a4 ﬂ._p.-._ 3,960.,00 4 au_l_ 4,299.75 4,514.74 a,700.a7] 21,5498
" | Cisco Smartnes - Cisco/TCI - Hasduare SLA R B SerMiiag speeiic crkon’ Midunuciiing 3..!2_ 14,000.000 14 E.t_ 14,862.00 :...ﬁi 16,385.36]  17,208.62]  38,06¢.85| 82,1219
" [ Munged Servaces Phone Sysem Suppon SLA - Ephes/ TCT Masnged services sappon comtract far sown Cisos Viosce over [P phose sysiem .h.!.-.q-_ n,327.3% n uu..l_ 28,088, 00) »u..«:.%_ 1,001.89  30,506.48] 32,0738 147,506.74
TPDFZ Zoom Lactasmg and Sapport iﬂﬁﬁﬁng -.EN.S_ 000.00 2 ul._:_ 1,600.00 u-ST_ 1,764.00 1,852.20 1,944,861 5,841.00
" Cybersecurty Wb Contens Frlker (Bow) Wb beowsing consent fiber acoess contrel software ..,..F.a_ 1,695.00]  1,695.00 9.00 FT_ 3,000.00|  3,150.00 3,387.50 9,457.50
" [Gtobalsrgn wikdeasd ss cen - Advanced Offce Sysuems $HL. contfioale for sonmiog aﬂhﬁ“« bised applications R tewn _E.H_ 746,55 731,00 731,00 :u,u_m_ 895,93 848,22 865,54 4,009,24
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5T
: I ATED | b MAT
. i LA H_ | ¢ ." \L YEAR | FIVE YEAR
DM __ PROJECT NAME 2034 L 26342008 = | 017 7-2008 230 ITAL
T Vidware Vaphene Licensng and Support - TCI Vinusl Sorver infrastreciure softwoare plasfom B, 821,64 7. 600,17 B,190.18 LIN- -w.ﬁuﬁ.r 14, 61600 ki 16,114, 12 73,052,904/
s
Bacloup and recovery plesfanm sppliasse wath mmutable backups, .
T | Cohesity DataProtect Bnckup Applisnce & FonKnox Cloud Archive Substrpiion Eia se, and AWS cloud aechiving 15,732.77 17,000,808 21,133,090 4 -an...r 5, uan.mn_ 16,560, 38 i) E‘L 124,968, 44
i
I Vioram Backup - Lsconsng snd Suppont A taedeticmal beckup and recovery platfomm thal rans of tasdied Wisdoet s 1,488.07 b.0d LN ] @00 -.In _-.:_ a.ea b0 0.00
I |Pare Stotage SAN - Licewsing wnd Suppon B R s ity chvkca !..E&E.Nnu Ve i v st | Y922 B4 20,000.00|  35,265.00 000 0. .1_ 60,000.00 0.09 0.08|  60,000.00
“ - e oo ¥
T |Cybersecurity eMasl Frltereg ¢ Archrval (Tamscwda Fasentuals) deta§ h .. ad 5,000,090 6,175.09 T,052.09 7,082,218 .__..-.__ﬁ.m— 8,028,623 u.sw..l_ B,851.56 A9, 238,78
= = Prevent endpesnts fiom cauting o rantomwang oulbeeak by wopping lateral movermeni "
m | Crrbersecurity Endpoind Vizability and Segmentation (Tiomen) from your most vilnerable assel 14,203.59 11,183.00 10,562.43) 11,859.60 ......!ru_ 11,227.39) 56,798.59
" LCybtrsecirity End Pownt Provection (Crovwdairike) ‘Clu bt Al tniipmint poatactisa plaifocm for cpbecyoessily prateation of 0.00| 14,0220 10,594.80 :,:w.q,._ 11,679.89)  12,263.88  12,877.07|  s8,500.54
I PDN) InvestoryMeplay - PO Licensang amd Suppoet Compular mventory scannaag and sppdicatson deployment tool 908, 0d 1, 500,00 1,500, 00 1,575,080 ._.__m__u..“,u 1,736.44) 1,823.26 1,914.42 8,702.87
IT{ALL DEFTS) r.._m.x._..n_ MM for mobsle devces - ePlus Closd based Maobsle Devce munagement software for iphonesfipads 3,850, 09 0.0 265,89 .80 __.__i...__'_ 1,890,080 H-E.wn_ 1,881.73 u____._i-.uu_
T File Sharing Transler Prodwel (Bax) Secure file wransfer software for thirng data files 10 sad fom eavernal resousces 3,558,084/ A, D00 . B 4, D00, 88 .-.E.oo_ u...-_.b....s_ 5,292,080 m:_uun_.mn_ 5, 834,43 u-.__u,uu.oﬁ_
T | Advanced M Exchange Suppont - Consolidaed Logically SLA howrs specifically for sdvamoed Macrosoll Exchunge eml server suppsn 4,800, 0 A, 800, 08/ 0.ea -] QT_ 2.8 POM_ [N .-_..._
IT FreshService Help Dhesk Tiokoting/Tracking syiiem Choud based belpdesk tcketnglincidest wecking reporing soflware 4,184, 80 3,662,802 4,595, 48] 4, 5, 89 _____-u&.l_ 5,071.58 m.un“;l_ 5,591,33 25,417,
T Microsoll PowerBl Pro Liconsang sad Suppon Microsoll PowerBl reporter buibder softunre 258,00 250,089/ 122.88 122.80 n»-...—._ 132,51 141,23 148,29 674,13
T Crirwn Casbe Fiber Maint - EOC b0 MUND network consoctivity Fobser ommectivity contrmtt for a lnk 1o Pubdic WorksWUinlity Commesson 1,500.00 1,575.88 1,508, & 1, uuui..c 1,653.75 1,736.44 1,823.26 B, 188,45
.
" [infrassactuce Suppon (VMW ARESTORAGESERVERS) TCI L ﬁﬂilti&i:x!:.hﬂiisri.?! 10,000.08|  10,000.00 14,000,868 14,000.00| 14,0000 14,000.08|  14,000.00 70,009..00|
m Adobe Acrobat ProSumdard lor Teama Subaciiptua Softwase it allorws For cieating, editeg. o convemmg POF docunserty. 9,341.50 B, 18009/ 9,500 . 08 .-___-uu.r_ 10,471.75 18,597.44 11,547.31 521,493,
T |Secure FTF Server BatVise (5 years) On Premase secuse (ke wansfer server software requined for certasn IT peeds B840 8.00 @68 .09 8,80 158,900 -.t_ 250.09
IT K Syslog Server On Premass syilog server lor caprunag speeilic sysem log daia 0.8 LH 8.8a ©.00 .08 a.04a uwe.!_ 350.00
T ABUSEIFDE basic sshsonpiion Cussonuizable Blackhat Tool of Abusive [P addresses 0.00) 228,09 118.99 119,40 251.37 263,94 277.14 u___uuu.-L
H i
SENICR SERVICES |RecDesk Licensmng and Suppart Cloied based reciention !!-.Tvi.ﬂ“i wilhy credil card payment processing 4,158, 3, Es_ 3, Eit_ 3,675.84 3, -u-.mu A, 851 .69 4,254,237 4, 466,99| un..u_-ﬁ..-_
B
SENIDR SERVICES |Xavus - MySemorCenter Late - case mnnigemest Choud based case managemen! platform dessgred for senedr pervices nesds 189,75 -u?un_ 30.2_ 790,88 E..-! -qu.u-_ 914,52 960,25 s.uﬁm.uum
1]
SSFEYFSMP (NEW) [ Canvn Cloud based AdvertimingMarkeling creator tool [ ) nunmn. E.mn_ 694,58 T19.38 3,055
. Cloud based recreation memngement soltwarne with credit card payment procesming ;
REC & PARK _En_w_i Licensing and Suppon configared far parks snd sec 4,158,604 3, 800,00 7 3-3_ q.ﬂm,l_ u..!?ﬂ B,450.66 -.-.__a.un_ 9,316,856 41,353.96
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e e e S PROJECT WAME ™ S N T e DESCRIFTION 2 e Y | -2 2027 ]
Adversing creation ol that provides acoess to thousands of lemplates, bogos, fonls - -
REC & PARK  |Adobe Express - po, 180,08 100,68 3 165. 6 118.25 121,55 552,56
TfeRty Ree phatos. = : ;
REC & PARK  |Beach Gatehouse Intermes Connectivity (Cellalar TMOBILE / ATT) Intermer Conmectiviny for the beach gaehouss aga, 480,00 u!.uu_ 529,20 E.L 2 E.L
. 3 - I ] f
Fs FFiown Wiebsise - Viriual Town Hall - CiviePlis Clowd kated website pletiorm iﬂiasn!&:_ residenia acoss i infimaticn posted 7,500,090 18,580.08| 17,666, 21,907,900 w0238l as2ar| 2536008 26,6210 121,050,
: Coanfiguration and migrancs of the iown website data from a nen-responsive slatv - |
F3 Town Website upgrade CMS platform 16 8 HTMLS, mabsle e 3 plaform with mese f 45,808, 09 .08 G.L PL F_.L 8,08 Q.L -.-o_ _-.L
- . —
¥OUTH [Rectesk Licantng and Suppon Clowd based recreation i_.l._i..m Jhs!irn. echil card payment processing 3,500.00|  3,500.08 3,675.00| 3,858.75| 4,851,560 4,254.27 4,466.5| 20, 306. 63|
i Clowd based scheduling software thal makes if exsier for the public ta schedule l_ I _ B_
YOUTH (HEW)  [Calendy subseripsion bind i 192, 201.68| E.:_ 222..36| 233,38 1,060,
YOUTHSENIOR ] o
SERVICESEOe |- anty Tracker Licensing and Support Cloud based case management platiorm 2,592.00 2,592.8 1,728.8 B14.4 1,995.12 2,000,138 2,180.39 9,540, 2
] 7 S T Y T i e =] : WITHS . T2 Wil 599 4,085,
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Message from your Sales Rep

Please contact me at 737-270-9403 or Danielle_Laterza@dell.com if you have any
questions or when you're ready to place the order. Thank you for shopping with Dell!

Regards,
Danielle Laterza

Product Unit Price Quantity Subtotal
Dell Latitude 5550 $1,135.80 1 $1,135.80

Subtotal: $1,135.80

Shipping: $0.00

Non-Taxable Amount: $1,135.80

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $1,135.80

Shipping Group Details

Shipping To Shipping Method
ANIMAL CONTROL Standard Delivery
CT-L TOWN OF WATERFORD

41 AVERY LN

WATERFORD, CT 08385

(B60) 442-0553

Unit Price Quantity Subtotal
Dell Latitude 5550 $1,135.80 1 $1,135.80
Estimated delivery if purchased today;
Jul. 26, 2024
Contract # CO00001171501
Customer Agreement # 23026 / 23PSX0163

Description SKU Unit Price Quantity Subtotal
Dell Latitude 5550 BTX Base 210-BLMN - 1 -

Intel(R) Core(TM) Ultra 7 155U (12 MB cache, 12 ) ’ )
cores, 14 threads, up to 4.8 GHz) 379-BFPD



Windows 11 Pro, English, Brazilian Portuguese PT-
BR, French, Spanish

Activate Your Microsoft 365 For A 30 Day Trial
Assembly Base MTL 5550

Integrated Intel graphics for Intel Core Ultra 7 155U
processor

Latitude 5550 Bottom Door, MTL U15
Intel Rapid Storage Technology Driver

Intel vPro Management Disabled

16 GB: 2 x 8 GB, DDRS, 5600 MT/s (5200 MT/s with
13th Gen Intel Core processors)

512 GB, M.2 2230, TLC, Gen 4 PCle NVMe, SSD

15.6", FHD 1920x1080, 60Hz, IPS, Non-Touch, AG,
250 nit, 45% NTSC, FHD Cam

English US backlit Al hotkey keyboard with numeric
keypad, 99-key

Intel AX211 WLAN Driver

Intel Wi-Fi 6E (6 where 6E unavailable) AX211, 2x2,
802.11ax, Bluetooth 5.3 wireless card

3-cell, 54 Wh, ExpressCharge Capable,
ExpressCharge Boost Capable

65W AC adapter, USB Type-C, EcoDesign
No Security

E4 Power Cord 1M for US

Latitude 5550 Quick Start Guide

SERI Guide (ENG/FR/Multi)

ENERGY STAR Qualified

Fixed Hardware Configuration

Dell Additional Software

BTS MTL 65W ADPT

Intel Core Ultra 7 Non-vPro Label

POD Label

FHD HDR RGB Camera, TNR, Camera Shutter,
Microphone

618-ARSB
658-BCSB
338-CNRG
338-CNRM
321-BKTQ

409-BCXY
631-BBSQ

370-BBTL
400-BRFW

391-BJHB

583-BLNH
555-BKQC

555-BKLQ

451-BDGX

492-BDMN
346-BKLV
537-BBDO
340-DMNY
340-AGIK
387-BBPC
998-GXFZ
658-BFQB
340-DMLZ
389-FGSP
389-EDJB

319-BBKK



EPEAT 2018 Registered (Gold) 379-BDZB - 1 -

Dell Limited Hardware Warranty Extended Year(s)  g75.3461 - 1 -

Dell Limited Hardware Warranty 997-8317 - 1 -

ProSupport Plus: Next Business Day Onsite, 1 Year gg7.8366 - 1 -

Thank you for choosing Dell ProSupport Plus. For

tech support, visit www dell.com/contactdell or call 1- gg7.8367 - 1 -

866-516-3115

ProSupport Plus: Keep Your Hard Drive, 5 Years 997-8392 - 1 -

PraSupport Plus: Next Business Onsite, 4 Year

Emndp.f; Day 997-8393 - 1 =

ProSupport Plus: Accidental Damage Service, 5

i 8 997-8394 - 1 -

ProSupport Plus: 7x24 Technical Support, 5 Years  gg7.8395 - 1 -
Subtotal: $1,135.80
Shipping: $0.00

Estimated Tax: $0.00

Total: $1,135.80



Hi Jeff

The discounts vary depending on the promotion- [ am going to give you the SRP / if there is no
promotion at the time I can usually get a discount for you of around $150-$200 on new lines . Sometimes
there are promotions where they are free.

Apple iPad 10® Gen 64 GB- $499.99
Apple iPad 10™ Gen 256 GB- $649.99

If there are other models you would like pricing on please let me know or if you have any questions
please let me know

Best,
Stacey

Stacey Durant (She/Her/Hers)

Government Account Executive / New England
Mobile 860-960-4440

Stacey. T-Mobile.com

Have a question or need account support?
Reach out to your Senior Government Expert / Taressa Polk

Taressa.Lacy | @t-mobilesupport.com
Direct 423-380-7462



358 Sackett Point Road North Haven, Ct 08473
Phone: (203) 230-0226 Fax: (203) 230-0446

E-mail: Kun@soundstagesystems.com

Town of Waterford Date: 1172024 Location
I5 Rope Ferry Rd :
Waterford, CT

Phone:

Community Center Video Upgrade

Equipment

1 Eiki 5000 lumens projector Ek130u

1 Da-Lite manual projection screen 65" x 116" Cosmo # 79014
1 HDMI wall plate

1 50" HDMI cable

| HDMI audio extractor

1 Chief video projector mount

Scope of work

1) Removal of old screen, projector and vga cabling

2) Install new projector, screen and HDMI video cabling
3) Connect audio from video to sound system

4) Test and tune as needed

Taotal cost for the above services shall be .......$5450.00

%

1 accept the above Price and Terms:

Signature Date

Sound Stage System Date
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