MINUTES
BOARD OF SELECTMEN

Regular Meeting
July 20, 2021
5:00 P.M. A
TOWN HALL (APPLEBY ROOM) =
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N =
Members Present: First Selectman Robert Brule, and Selectjveman ~ ody~
Nazarchyk Gl 2
Absent Members: Selectwoman Elizabeth Sabilia. BN =
N u @-—
(Procedural Action: Check register to be signed by Board of Selectmen Y

accordance with CGS 7-83)

1. Call to Order & Roll Call- First Selectman Brule called the meeting to order
at 5:00 pm

2. Pledge of Allegiance
3. Public Comment:

4. Disposition of Town Property (Ordinance, Chapter 2.112.020):

4a. Disposition of Asset#100103 Fitness Elliptical : To Consider And Act On a
recommendation from Rawle Dummett, Purchasing Agent, on behalf of Rec &
Parks Director, Brian Flaherty for approval to dispose of Asset#100103, 2005

Fitness Elliptical.

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR.
unanimous VOTE:2-0

5. Finance Department Cooperative Purchasing: To Consider And Act OUn a
recommendation from Rawle Dummett, Purchasing Agent, on behalf of the Police
and Emergency Departments, respectfully seeks the Board of approval to award
this contract to Tritech Software Systems doing business as Central Square
Technologies, in the amount of $83,421.00. The vendor is contracted to provide
these services under GSA Contract GS-35F-0006U.
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DISCUSSION: Tritech Software Systems doing business as Central Square
Technologies, has been the long standing contract maintaining and updating to the
Police Department and Emergency Department software.

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0

6. First Selectman’s Office: To Consider And Act On the following request for an
additional appropriation to the Professional Fees Line Item # 10101-52030, in the
amount of $24,000, to retain Governinent Relations Consultant Jay Levin, of
Suisman Shapiro Law Group, and Levin and Christ, LLLC.

DISCUSSION: The First Selectman stated, the effort to hire an expert, who is in
partnership with the Town of Waterford’s current Legal Council is beneficial to
support the town with advocacy and guidance through the government relations
process, to enhance initiatives for the residents of Waterford and with the town’s
economic development. There are no guarantees, but as a town, it is time to revisit
and have advocacy in Hartford to address the needs of our community.

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0

7. Rec & Parks: To Consider And Act On the following request for a Fiscal Year
20-21 In Series Transfer from the Director of Rec & Park, Brian Flaherty in the
amount of $7,546.

REC & PARKS
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Available Trensfer  Trapsfer  Available
Line No,  Clrg, Code  Object Sode Dhisct Deserintion Aot Budget - INCREASE CDPCREASE: Bladget
1 037 B1110 ADMIISTRATION 3 148608 | & {5,005) 5,006 $ 1
2 10137 51210 CLERICAL & TECHNICAL, % BETBE L S [2,539) 24540 3 i
3 107137 51620 RECREATION PROGRAMS 3 34289711 8 154,283 {7 646)| § 148,737
4 $
5 3
g §
7 3
8 $
TOTAL 7.546 {7.548}

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0



8. Finance Department: To Consider And Act On the following request for a
Fiscal Year 20-21 Inter-Department Transfer from the Finance Director, Kim
Allen in the amount of $371,736.55.

Discussion: Kim Allen, Finance Director stated the Various Inter-Department
transfers streamline the transfer process for all departments, minimizes many out
of series transfers in each department. Further explaining, the Inter-Department
transfers where needed for settled contracts, retirements, and insurance cost.

inter-Departmant Transfer Request

. FY21YEAREND ipage 1 of2

VARIOLIS
DEPARTMENT
APPROVED  GURRENT  ACCOUNT  AGGOUNT — REVISED
Budget Available 7 INCREASE - -7“DEGREASE !  Avallable
Amount Budgel Budget
. Line Mo, Gy, Gode  Dblett Code Diject Degaription 0.0g
k] 10104 53115/ EMERGENCY EXPENDITURES 000 {7,120.00 7,120400 0.00
2 lﬁlﬁg E1L30[AUMINISTRATION 195,788.00 [3,250.00) 3.150_.00 0.06
— 103.04) 51210|CLERICAL & TECHIICAL, $B,818.00 {3,000.00) 3,000.00 0.0
4 106108 S2030]PROFESSIONAL FEES 260,000.00 {9,439.54] 8,439.54 0.00
6 10132 S14AG{DISPATOH PERSONKEL 642,931,00 27,098.04 {22,809.54) 4,188.50
§ 0.00
7 10145 S1LIO)ADMINISTRATION 13T A68.00 (40,292.65) 40,293,568 0.00
& 145 S1210|CLERICAL & TECHNICAL SB.542.00 |2, 281.69) 1,281.69 b.og
@ 10145 S1820FICA 14,220.00 (2,258.88) 2,258,848 C,00
H W43 520301 FROFESSIONAL FEES 54,019.00 [4,702.75) A4,707.7% .00
14 10145 S2070]REIMBURSENSLE EXPENSE 200,00 (15,35} 45,35 .00
12 10145, SHRDIOTHER SUPPLIES B50.00 106,70 100.70 [
13 10112 ST WORKERS GOMP INBURANCE 710,000.00 52,470.36 (48,698,001
TOTAS 71,507.55 (71,507 .B5)
RIRE, - FYZ‘IYEAREND " ipagazof2
DEFARTMENT
APPROVED  CURRENT  ACCOUNT  AGGUUNT — REVISED
Budget pvaltable  HHCREASE T DECRERSE:.  Avnilable
Amount Budget Hudget
Ling Mo, Q. Code Ohiect Code Oblect Bestripilon 0.00
1 33 51210 ADMINISTRATIONS 218,533 [65,918] 75,918 0,00
z 10323 S1LL20{INSPECTION 76,5645 {3,783) 1,733 0.00
3 10128 S14V0IFIRE SHSHTING 1,226,023 13,0001 3,000 .00
4 0133 51810{ CWERTIME 59,518 {214,237} 214,437 0.00
& 10123 S1S20JFICA 132,622 {13,554} 13,554 .00
] 10123 SANOADVERTISING 200 (336) 336 1,00
7 10123 52030iPROFESSIONAL FEES 2,875 {102} 102 000
8 10333 52080 TELEPHONE 18,050 (67} 67 Q.00
g naz3 52374]CABLE TELEVISION €,060 {273 273 0.00
10 10123 53090 FUELS & LUBRICANT 28,800 {1,009} 1,009 (.00
41 30330 515 10] EQUIFMENT MAINTENANCE 345,771 76,945 £75,000) 1,945
12 10130 51520] HIGHWAY MAINTENANCE 584,184 57,581 150,200) 7,581
13 30130 53090iFUELS & LUBRICANT 216,700 101,390 180,229}
14 16116 53940JPENSION CONTRIBUTIONS 4,305,701 98,151 {95,000 3,181
TOTAL 300,229 {300,223}




MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0

9. Fire Services: To Consider And Act On the following request for a Fiscal Year
20-21 In Series Transfer from the Director of Fire Services, Michael Howley in the

amount of $7,900.
DEPARTWMENT -
APPROVED  CURRENT Budget Budget REVISED
Budget Available Trausfer ‘Transfor Avallable
Line No, _ Org. Gode  Ohjest Code Ghject Pescription Amoutt Budget  INCREASE FPECREASE]  Budget
i G123 82378 Building Mainenrance ) 800001 % (3,550 5.000.00 $ 1450
4 10128 52080 Healing Fuel $ A5 410 ) % 8,598 sa0t ol 8 1,998
$
10123 £3070 Auio Repals § 880000018 {619} 2,900.00 g 1,861
10123 63111 FF Proteclive Glothing § 7803800C1§ 280257 NE 1,003
10123 §3112 Flrafightlng Supplies § 100000018 187214 {LOALRE] & 6iz
G -
5 -
TOTAL  oeG0od —  {annhl

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0

10. Finance Department: To Consider And Act On the following request for a
Fiscal Year 20-21 In Series Transfer from the Finance Director, Kim Allen in the

amount of $351,557.
VARIOUS SRRt YEAR BND
DEPARTRAENT
APPROVED  GURRENT  Budget Budget  REVISED
Budyet Avuilable Transfer  Teansfer  Avaliable
Ling No. _Org. Gode  Obisct Code Objest Deseription Aanenint Budget INCREASE DORCREASEI  Budget
1 10112 52240 LUNEMPLOYMENT & 5000085 . (1444) 1,444 5 )
2 10112 52201 |LABILITYAUTORPROPERTY $ 420000 |8 48314 gasmls 46870
3 $ -
4 10139 56043 [MUNICIPAL COMPLEX 3 - 13 @osire)  aceare $ 0
5 10139 55045 12020 REFUNDING $ -__|§ (a3gaz 43,532 $ e
§ 10139 56082 |WHS INTEREST 5 §92700.00 | § 243,702 50 (2aa. 0000l 3 703
7 10438 56034 |BGHOOLS ISSUE OF 2013 §_ 4294705 170761 (107,108} 5 63,653
8
8 10143 52030 |PROFESSIONAL FEES 3 - 1% (4.55) 5 $ .
10 10143 51210 |CLERICAL & TECHNICAL 5 60000|5 20423 il 200
TOTAL 351,557 {351,657}




MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0

12. Finance Department: To Consider And Act On the following request for a
Fiscal Year 20-21 Out Series Transfer from the Finance Director, Kim Allen in the
amount of $38,797.

s PeivesREnD

PEPARTMENT
APPROVED CURRENT AQCQUNT ACCO\{NT " REVISED
Budget Availapie  INCREASE - DECREASE':  Avaitable
Line No, COrg, Gode Object Gode Qbjest Dessription Amount Budget Budget
i 10115 53010 QFFICE SUPPLIES il {35} 35 G
4 10125 52050 DLES, CONFERENCES 400 200 [ERY] 165
3 It}
4 10122 52080 TELEFHONE 25,537 {._330) 330 Q
§ 10122 54120 DISPATCH EQUIFMENT 1 (8,346} 8,346 _L?
& 10122 52415 GENERATOR MAINTENANGE 8,200 #,200 (B&76) [476]
7 Q
] 10129 52300 TRAIMNING EDUCATION 74,200 [249) 944 0
] 10129 52150 BUILCING MAINTENANCE 16,250 (323} 32 0
10 10429 53220 MARINE PATROL. 4,000 2327 {1,261} 7065
11 10127 52040 SERVILE CONTRACTS AND REP 50,28% [287) 2.7 1]
\¥) 10137 52380 FROGRAME 42 287 13.370) 3,370 0
33 10137 52420 MAIMTENANGE OF PROPERTTY 147,528 (25,057} 25,087 4
44 10137 51620 RECREATION PROGHAMS 342,5591 154,783 (28,825} 125,459
TQTAL 897 (38,787)

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR:
unanimous VOTE:2-0

13, Correspondence: NONE

14, New Business:

14a. Utility Commission (Kenneth Kirkman-Chair, Talt Soto-Utility Director, and
Attorney Nick Kepple)-Presented an oral update on the Waste Management
Contract that is currently in negotiations between, East Lyme, Waterford and New
London. Once the final contract is official, the utility commission will be back at
the BOS in September to review the finalized contract. At this time, the utility
commission representatives stated the contract is fair for all three towns, and has
new aspects that will be beneficial for all three towns.

14b. August 14% Back to school supplies Drive & Food Drive at the Town Hall
1la-1p.



15. Consent Agenda:
14a. Tax Refund-N/A
14b. Meeting Minutes July 6, 2021-APPROVED

16. Adjournment was made by Ms. Nazarchyk and seconded by Mr. Brule to
adjourn at 5:35pm. VOTING IN FAVOR; unanimous, VOTE:2-0

Respectfully Submitted,

Cindy Dupointe
Recording Secretary



