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. lerary and Pubhc Works: To c@nszder and acton a mquast for a }<Y25
- additional appropriation from the Director of Public Works, Gary Schnméer

" ‘and the Director of the Library, Chris Johnson in the amount of $505,078, for = =~

construction ($377,179), cooling ($48,000), and 5% contingency ($79,899) to

 line #20536-57848 (Library HVAC Upgrade) and forward on to the Board of o

- .Fmamce if approveci

. L:brary To eonszdez' and act ona rewmmda‘mﬁ from Shea Davyg

Purchasing Agent, on behalf of the Director of the Library, Chris Johnson, 1‘:{} o

. ._Adgournment

- award the bid to Action Air Systems Inc., inthe amount of $1,579.987. Funds
- will bfz: avaﬂable from line #20536 S 7848 (berary HVAC Upgrade) S



INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Robert Brule, First Selectman
From: Gary J. Schneider, Director of Public Works ,Q)%JM
Ce: Kimberly Allen, Finance Director

Christine Johnson, Library Director

Date: March 5, 2025

Re: Library HVAC Project

Bids were received on February 11, 2025 to replace the HVAC at the Library. The goal was to
renovate the entire building. The bid was broken into 3 areas, the base bid to complete the work on
the main level, the level where the last A/C unit failed last summer and where temporary units were
installed to provide cooling and dehumidification, and alternate bids for the basement meeting rooms
and the office areas.

Available funding (Town and State Library grant) is $1,220,808 million. Only one contractor
submitted a bid. This may be due to the State Board of Education funding school HVAC projects
that have a completion date of the end of this year. That has flooded the market with projects for the
contractors to bid on. We are not the only town to receive just one bid.

With the total bid of $2,329,500, after conferring with the Purchasing Agent, and with approval by the
State Library's grant administrator, | directed the engineer to meet with the contractor to discuss their
base bid ($1,893,500) and determine if it could be reduced. The contractor asked his subcontractors
for new numbers and reached out to other subcontractors that they have worked with on previous
projects to propose new numbers. That effort resulted in a reduction to $1,597,987 million, a
reduction of $295,513, but still greater than the available funding.

The options are few. The remaining roof top unit that both provides the heating and cooling failed
leaving just the heating mode working. That caused the main floor of the building to be without A/C
last summer. The temporary solution was the installation of temporary units costing $12,000 per
manth. That remaining rooftop unit has held together for this heating season. it may not for the next.

The Library Board met on Tuesday, February 27, 2025 to discuss the results. They are supportive
of continuing with project, completing only the base bid. The two alternatives will be addressed in
future capital projects.

Time is critical. The Contractor needs to start the project in March in order to get the equipment
ordered. The lead times have already increased to 16 weeks from 12 weeks for the major units.

To continue with the project, an additional appropriation is required in the amount of $505,078. The
breakdown is $377,179 for construction, $48,000 for cooling (estimate of $12,000/month, 4 months)
and a 5% contingency $79,899

I would recommend a request for a special meeting of the Board of Selectmen be held before the
Board of Finance meeting on March 12, 2025 and the April 6 meeting of the RTM.



FINANCE DEPARTMENT

Memo

To: The Board of Selectmen

From: Shea Davy

Date: March 5, 2025

Re: Award- Bid#24-009 Waterford Public Library HVAC Replacement
Dear Mr. Brule:

Proposals for the above mentioned project were opened on February 11, 2025 by
Waterford Public Library Director, Christine Johnson and [ with the attached results.
After careful review of the proposal and a meeting between our Engineer and the
contractor, which was approved by the State Library’s grant administrator, there was an

agrecance to award the contract to Action Air Systems Inc. for the reduced base bid
amount of $1,579,987.00.

1 therefore respectfully seek the Board’s approval to award the contract to Action Air
Systems Inc. in the amount of $1,579,987.00 pending the approval of the additional
appropriation.

Funds will be available in line acct #20536-57848 (Library HVAC Upgrade).

SJ')-C‘H %uq

Shea Davy
Purchasing Agcni
Town of Waterford




13 Addawmes Stred
Manchester, CF, D02
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Fus (R60)645-0226
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February 20, 2025

Mr. Ken Hipsky

RZ Design Associates, Inc.
750 Old Main Street, Ste 202
Rocky Hill, CT 06067

RE:  Town of Waterford Public Library
HVAC Replacement Project - V.E. Best & Final

Dear Ken,

In regards to our conversation of V.E. items and'ooming up with best and final pricing for the above
referenced project, we offer the following pricing:

Base Bid _ $1,579,987.00
Alternate #1 _ $ 299,853.00
Alternate #2 _ 5 118,975.00

If this meets your understanding and approval, please indicate by signing below and return a copy to our office,

If you have any further questions, please reach out to my office.

Sincerely,

Ed

’ T
o E
T

- ' -
Vincent Savino, President Actian Air Systems

Ken Hipsky - RZ i‘)esign Associates, Inc.

TOWWH O WATER FO RO PUBLIC WIBRARY. HVAL PROPOLIAL 022025

€11 ReR303447 - RI, 1ichOO0UR22H - VLA, LichSO4SM-B - €1, MCO.090307
An Affirmaiive Action Equal Oppartunity Employer
SMMNDIS-BE & DAS Certified Companies Are Enconraged to Participate

Page 1



INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Robert Brule, First Selectman
From: Gary J. Schneider, Director of Public Works .;Z%M
Ce: Kimberly Allen, Finance Director

Christine Johnson, Library Director

Date: March 5, 2025

Re: Library HVAC Project

Bids were received on February 11, 2025 to replace the HVAC at the Library. The goal was to
renovate the entire building. The bid was broken into 3 areas, the base bid to complete the work on
the main level, the level where the last A/C unit failed last summer and where temporary units were

installed to provide cooling and dehumidification, and alternate bids for the basement meeling rooms
and the office areas.

Available funding (Town and State Library grant) is $1,220,808 million. Only one contractor
submitted a bid. This may be due to the State Board of Education funding school HVAC projects
that have a completion date of the end of this year. That has flooded the market with projects for the
contractors lo bid on. We are not the only town to receive just one bid.

With the total bid of $2,328,500, after conferring with the Purchasing Agent, and with approval by the
State Library's grant administrator, | directed the engineer to meet with the contractor to discuss their
base bid ($1,893,500) and determine if it could be reduced. The contractor asked his subcontractors
for new numbers and reached out to other subcontractors that they have worked with on previous
projects to propose new numbers. That effort resulted in a reduction to $1,597,987 million, a
reduction of $295,513, but still greater than the available funding.

The options are few. The remaining roof top unit that both provides the heating and cooling failed
leaving just the heating mode working. That caused the main floor of the building to be without A/C
last summer. The temporary solution was the installation of temporary units costing $12,000 per
month. That remaining rooftop unit has held together for this heating season. It may not for the next.

The Library Board met on Tuesday, February 27, 2025 to discuss the results. They are supportive

of continuing with project, completing only the base bid. The two alternatives will be addressed in
future capital projects.

Time is critical. The Contractor needs to slart the project in March in order to get the equipment
ordered. The lead times have already increased to 16 weeks from 12 weeks for the major units.

To continue with the project, an additional appropriation is required in the amount of $505,078. The
breakdown is $377,179 for construction, $48,000 for cooling (estimate of $12,000/month, 4 months)
and a 5% conlingency $79,899

| would recommend a request for a special meeting of the Board of Selectmen be held before the
Board of Finance meeting on March 12, 2025 and the April meeting of the RTM.



Shea Daﬁ e ———————————————————————————————

From: Gary Schneider

Sent: Wednesday, March 5, 2025 2:08 PM

To: Shea Davy

Ce: Sandy Kenniston

Subject: FW: Waterford library

Attachments: Town of Waterford Public Library - HVAC Replacement Proposal.pdf

These are the results from the discussion with the low bidder. We will only be accepting the base bid. The Department
is requesting the Action Air be awarded the project for the base bid of $1,579,987.

Gary J Schneider

Director of Public Works
Town of Waterford
Public Works Department

From: Kenneth Hipsky <khipsky@rzdesignassociates.com>
Sent: Thursday, February 20, 2025 3:23 PM

To: Gary Schneider <gschneider@waterfordct.org>
Subject: Waterford library

| CAUTION: This email originated from outside of the organization. 1
I Do not click links or open attachments unless you recognize the sender's email address and know the |
content is safe.

[__________________________________I

Hi Gary.
See attached and below.
Let me know when you and Christine are available to meet to discuss.

ken

From: Vinny Savino <vinny@actionairsystems.com>
Sent: Thursday, February 20, 2025 1:27 PM

To: Kenneth Hipsky <khipsky@rzdesignassociates.com>
Subject: [ WARNING-EXT |Waterford library

Hi Ken,

Please review our quote for the project as we were able to move a little more from
our VE meeting. Also as a side note if you want to stay with the 10 diffusers in the

1



area we spoke about you can save an additional $1,500.00 if you prefer to stay with
the existing diffusers. Let me know if there is anything else you need from me.

Vinny Savino

Vincent Savino
President

Action Air Systems
o0-860-645-8838
c-860-982-1793



JOB REFERENCES

O&G Industries for Lillie Haynes School
Joe Vetro
860-601-9104

All Phase Enterprises for UConn Health Center
Al Seagrave
860-982-2308

Sitver Petrocelli for Gallup Hill School
Marty Cashin
203-230-9007 ext. 225

Fuss & O'Neill
Charlie Ahles
B60-966-1972

Q&G Industries
Scott Macey
860-670-0543

Bemis Associates for Hanlon Elementary School
Lucian Dragulski
860-321-7001

More References available upon request

131 Adams Street
Manchester, CT. 06042
Phaone (B6()645-8B838
Fax (B60)645-0226

CT. Lic. # 303447
AAJEDE



ALCTIONR iR

SYSTEMS INLC.

VENDOR REFERENCES

Independent Pipe 7A Old Windsor Road  (860-243 8500) Phone
Jim Covill Bloomfield, CT 06002  (860-286-8386) Fax
Buckley Associates 15 Progress Circle (860-666-0555) Phone
Tom Buckley Newington, CT 06111 {860 666-3035) Fax
Northeastern Sheetmetal Inc 31 Depot Street (603-497-4166) Phone
Pat Boon Goffstown, NH 03045  (603-497-8518) Fax
Nefco Corp. P.O. Box 280186 (860-289-0285) Phone
Mike Mullaney East Hartford, CT 06128 (860-528-3923) Fax

131 Adams Street, Manchester, CT 06042 Tel (860} 645-8838 Fax (B60) 645-0226
CT Lic.# 303447



Bidder Name: _ Herjon Bin S  SSTEMS /m'_

This firm consists of the following members:

Full Name

Residence

The officers are:
Full Name

President: Visegrr Savino

Treasurer: Cuaroes Borien

Residence

Directors:

SEAL: (Ifbid is by a Corporation)

Respectfully Submitted:
A

ﬁrL_S.S'T

By:

o

(Signature) ~_/
Vincent .._SHWNG = JRESIOEMT
(Typed Name and Title)

_ 131 HApams Sraﬂse-r-_

Mancuestee.  E7~ 06047

(Business Address)

860 @45 8835
(Telephone)

8o G645 O22G
(Fax)

(Email)



(ACKNOWLEDGMENT OF PRINCIPAL, IF A CORPORATION)

STATE OF l‘fﬂhuggi;:. vr

58:
COUNTY OF _HarrrForp

ONTHIS__)! _ DAY OF f&sevaey 2025 BEFORE ME PERSONALLY CAME AND
APPEARED_Vineernr Saviig TO ME KNOWN, WHO, BEING BY ME DULY SWORN, DID DEPOSE
AND SAY THAT HE/SHE RESIDES AT Erwneron, €7, THAT HE/SHE IS
THE_FPeesiosny .. OF Henion RPin Sysiems _, THE CORPORATION DESCRIBED IN AND
WHICH EXECUTED THE FOREGOING INSTRUMENT THAT HE/SHE KNOWS THE SEAL OF SAID
CORPORATION - THAT ONE OF THE IMPRESSIONS AFFIXED TO SAID INSTRUMENT IS AN
IMPRESSION OF SUCH SEAL - THAT IT WAS SO AFFIXED BY ORDER OF THE DIRECTORS OF
SAID CORPORATION, AND THAT HE/SHE, BEING DULY AUTHORIZED TO DO SO, SIGNED
HIS/HER NAME THERETO BY LIKE ORDER AS THE FREE ACT AND DEED OF THE

CDRPDR&P&
/‘% £ (NOTARY PUBLIC)

**********ﬂ*******ﬂ***ﬁ*ﬂ*ﬁ***tkﬁt***t****ﬁ*******t*t*****ﬂ****i*******tt*ﬁ***

(ACKNOWLEDGMENT OF PRINCIPAL, IF A PARTNERSHIP/LLC)

STATEOF____
55.
COUNTY OF _
ON THIS DAY OF ,20__, BEFORE ME PERSONALLY CAME AND
APPEARED , TO ME KNOWN AND KNOWN TO ME TO BE ONE OF THE
MEMBERS/PARTNERS OF THE FIRM OF DESCRIBED IN AND WHO

EXECUTED THE SAME, BEING DULY AUTHORIZED SO TO DO, AS AND FOR THE ACT AND DEED
OF SAID FIRM.

(SEAL)

(NOTARY PUBLIC)

***i****#***t*i**t*t**ﬂ*********ﬂ********ni**i****tt*******ﬂ****i**i*****lt***

(ACKNOWLEDGMENT OF PRINCIPAL, IF AN INDIVIDUAL)

STATEOF_____
55.
COUNTYOF
ON THIS DAY OF ,20__, BEFORE ME PERSONALLY CAME AND
APPEARED TO ME KNOWN AND KNOWN TO ME TO BE THE PERSON

DESCRIBED IN AND WHO EXECUTED THE SAME AS HIS/HER FREE ACT AND DEED.

(NOTARY PUBLIC)



Document A310™ - 2010

Conforms with The Amaerican Institute of Architects ALA Documaent 310

Bid Bond
CONTRACTOR: SURETY:
{Weme, legal shatus ond addrass) {Name, legal status and principal place of burinexs)
Endurance Assurance Corporation

Action Air Systems Inc. 4 Manhattanville Road

This decument h 1
131 Adams Street ::i‘:‘haﬂ- NY 135?7 jogal mnuqmn:shg::t:;-m

ling Address for Notices with an atiomey is encouraged

Manchester, CT 06042 €218 €5 2hove s oo be e
OWNER: mediication,
(Neanre, legal status and addressy Any singulsr reference to

Contracior, Suraty, Own
Town of Waterford sther garly shall be conpidemd
15 Rope Ferry Road plural where appleatila.
Waterford, CT 06385
BOND AMOUNT: 10% Ten Percent of Amount Bid

PROJECT:
{Nanm, location or address. and Profect number, If any)

Waterford Public Library HVAC Replacement Town of Waterford 49 Rope Ferry Road, Waterford, CT 06385, ITB
24-009

The Contractor and Suroty aro bound to the Owner in the amount st forth above. for the paymeni of which the Controctor and Surety biad
themselves, their heirs, oxccutors, administrators, successors and assigns, jointly and severally, s provided herein. The conditions of this
Bond aro such that if the Owner accepts the bid of 1he Contractor within the fime spesified in the bid documents, or within sueh fime period
asmay be agreed to by the Uwner and Contractor, and the Contractor either (1) enters into & controct with the Owner in sceordance with
the 1erms of such bid, and gives such bond or bonds as may be specified in the bidding or Controct Documents, with a surety admitted in
the jurisdiction of the I'roject and otherwise acceptable to the Owner, for the faithful perfonnance of such Contract and for the prompt
payment of labor and material fumished in the prosecution theresf: or (2) pays to the Owner the dillerence, not to exeeed the amount of
this Bond, between the amount specified in said bid and such larger amount for which the Ovwner may in good faith conlract with another
party W perform the work covered by xaid bid, then this abligation shall be null und viid, otherwise W remain in fidll Torce and sllecl, The
smg:mby waives any notics of an nrmuwm between the Owner and Conlmelor to extend Ihe Gme in which the Owner may occept the
bid. Walver of nalice by the Surety shall not spply to any extension exceeding sixty (60) dayx in the aggregate beyond the time for

mg?ﬁgw d:l' Bids specilied in the bid documentx, and the Owner and Conirclor shall oblain the Surety’s consent for an extersion beyond
sixly (60) dayx,

Ifthis Bond is issued in conncction with a subtoniractor's bid to a Contrector, the term Controctor in this Bond shall be deemed to be
Subeontractor and the term Owner shall bo deemed to be Contractor,

When thix Bond hax been lurnished 1o comply with & stalutory or other legel requirenient in the location of the Project, any provision in
this Dand eonilicting with sid satulory or legal requirement shall be deemed deleted herelum and provisions conlbrming to such
slalutory of uther legal requirement shall be deemed incomorated herein. When so fumished, the intent ix that this Nond shall be construed
as o salulery bond and mol as o commaon law bond,

Sigaed and sealedthis  11th ¢of February, 2025,

Action Air Systems Inc. .~

Winexy LizAMosca

8-00S4AS 410



SURETY ACKNOWLEDGMENT (ATTY-IN-FACT)

State of inois
County of Cook

|, Jodie L Sellers Notary Public , in the State of lllinois, do hereby certify that

William T Krumm Afttorney-in-Fact, of the Endurance Assurance Corporation who is

personally known to me to be the same person whose name is subscribed to the foregoing

instrument, appeared before me this day in person, and acknowledged that he signed, sealed

and delivered said instrument, for and on behalf of the Endurance Assurance Corporalion

for the uses and purposes therein set forth.

Given under my hand and notarial seal at my office in the City of Rolling Meadows in said

County, this 11th day of February , 2025

Notary Pybfic Jodie L Sellers
My Commigsion expires: 5/8/2025

OFFICIAL SEAL
JODIE L SELLERS
B Motary Public, 51ate of lilnois
¥ Commission Mo. 590443
My Commission Expiras
May 08, 2025




. SOMPO INTERNATIONAL POWER OF ATTORNEY

mmmmmesems&mammmw.ummmmmmww.am-m
corporation (EAICT), Lexon invsurence Company, & Texas corporstion (LIC"), andior Bond Bafeguard Insurance Company, & South Dekols coporation (BSICT), eath,
o “Company” and coliectively, "Sompe Intsrmational " do haneby consiiule and eppolnt William T, Krumm

a5 true and lewiul Attomey(s - In-Fact 10 meke, execute, seal, and delwer for, and on its behall &5 surety o co-surely; bonds and undertakings ghven for anmy and all
puposes, also lo exscule and dafiver on its bahall as aforesald renewsls, axtensions, agreaments, wakhvers, consents of stipuiations relating 1o such bonds or underakings
privided, however, thal no singka bond o ing 50 made, execulsd and delivered shall obigate the Company for any portion of the penal sum theneo! n excess of
th sum of One Hundred MiTion Doflers (§100 .00} —

Bond No.: Bid

Principal. Action Alr Systems Inc
Oudiges: Town of Walerford

Such bonds and for said puposes, when duly axecuted by said atiomey{s)-in-fact, shall be bindg upon ths Companmy as fully and 1o the same axtent as i
Sigoed by the President of Ihe Company under its comporale seal altested by iis Corporate Secatary
ms-ppmw'ammmwmammmwumamummnmmwmmm-
dery ol March, 20273 for BEIC and LIC and the 17™ day of May, 2023 for EAC and EAIC, & copy of which appears below under the hisading entited “Certificate”
msPmulmluiguummwmmmwmuwmmthnMdﬂmummmm
ursnimius wiitten consent effective Lhe 30* day of March, 2023 for BSIC and LIC end the 17 day of Mey, 2023 for EAC and EAIC and said resohdion has nol since
boen revoload, amended o repeaiad

Eﬂﬁn.mhmmﬂmwmmuﬂnwumtwwmmmﬁhwm”ﬁmmuwmmw
bry tacsamile, and eny such power of aliomey of cerlificals bearing $uch facsimie sgnatus of seal shail be valkd and binding upon the Compeny in the fulure with respect
1o ey bond or underisking Lo which it is attached.

- mmmmssmmr.mmmmummm:wmmmmmmm-mmmmummﬂ

Endurarce Amerkcan Inmurance Company

On this. 250 day of May, 2023, bolone ma, porsonally camd te ShovD signatonos known 10 mo. who Swoim, ded doposo and Hm“@dm
of the Companies; and thal he exoculed 5aid instnamon! on behall of cach Compeny by suthordty of his i n({um'am{_,-._\ %
;o %
Aoy Teylor My Commissin Expines Y275

\

By
SCHUERCATE
I, the undefsigned Officer of each Company, DO HEREBY CERTIFY that
1. Tha the onginal power of eltomey of whch tha foregoing 15 & copy wes duly exacuted on behall of each Comparny and has nol snce been revoked, amaended o modifisd,
that the undersigned has compared the foregoing copy thereo! with the anginal power of stiomey, and that the same s & true and commect copy of he aniginal powsr of
- quhmw

- The fofiowing are resohutions which wam adopled by Ihe board of diractons of sach Company by unanimous witen consent effectve 30™ day of March, 2023 for BSIC
and LIC and the 17 day of May, 2023 for EAC and EAIC and sald resalubons have not since been revoked. amendad or modifiad

“RESOLVED, that aach of 1he individuats named balow i suthorized to make, expluts, seal and deliver for and on behal! of the Company any and all bonds,
UIHﬂTg ornblgﬁuu' in surety or co-suraly with olhers. RICHARD M APPEL, MATTHEW E. CURRAN, MARGARET HYLAND, SHARON L. SIMS,
CHRIS ER L SPARRO,

and be It further

nesmueu.mmuummmmhmmnwmw for the purpose of making, exacuting, sashng snd dedvenng bonds,
underiakings or obligations in sursty or co-suraty for and on behelf of the Company *

3 The undersigned further corifies thal the above resoludions are true and cormact coples of (he resolutions &s 5o of the whols (heraof

IN'WITNESS WHERECF, | have hereunto set my hand and affixed the corporsta seaiths _ 11th_ gay ol February fI 2025

mm-mwmuﬁtwmlumhummrpmmuuﬂwuwmummmwym This Nolloe provides Infommation contening
poasibis FMpact on your surely coverage dus o dinecives Bsuad by OFAC Please rasd this Hetica carviully.
Thomﬂthnmwmmmmmmm.Mmmmm‘mmwmw OFAC has ianifled snd halted
numerous loreign agents, front crgantzations, lemodsts, lemons! organizations, narcoica bafckers & “Specady Designated Nationals and Blocked Persony”. This st can be located
on the United States Treasury's welisie - o S D@y GovAesourol £ eafergpnchion

[n scoordance with OFAC regulations, if if i determined Mat you of ST PETSAN OF efibly Climing he Denefits of any coversge has violaled U3 sanchions (ew of |3 a Specialty

mm:mmw.amwwnﬂ,mc:zrmﬂumnmwwmm:mnmﬁwm provided an

sugect o QFAC, Wit & Gurety bond or other fom of Surety coveraga is consicersd ko De such a biccked of froden coniract, no payments nor premiem refunds may be made withoul
suthorzxton from OFAC  Oer UmAaBons on e premisms 2nd payments may also apply

Any feproductions ara veld.
Burity Claims Submiision: LexonC i ddm miFratiorssoms 1L Com
Telsphone: $12-563-8000 Maliing Address: Semps Intarnational; 12096 Lebanen Road; Mourd Juliel, TH 317122-2870

RSO




CONNECTICUT DEPARTMENT OF LABOR
WAGE AND WORKPLACE STANDARDS DIVISION

CONTRACTORS WAGE CERTIFICATION FORM

Construction Manager at Risk/General Contractor/Prime Contractor

L_Cugriome_Sorron of_ferion Hia Sysrems /nc.
Officer, Owner, Authorized Rep. Company Name

do hereby certify that the f?c.r"mw lgl-ﬁ- -?y JTEM&‘_._}L'{.L:

Company Name

13) [Forms S+recr—
Street
__ Maoncuyesren Er ceo42
City

and all of its subcontractors will pay all workers on the

M&‘I‘_&.@Fmp Susiic LJ‘ EHL.[? )‘JW?L fd?EF’MC-EMEM?""
Project Name anél Number

H o }&Fggg;g@ [ ao W&TEILF oo éT_'
Street and City

the wages as listed in the schedule of prevailing rates required for such project (a copy of which is
attached hereto).
'Sign‘éd

Subscribed and sworn to before me this 1 day of FEE;EM‘?’E{':’ 2025,

Return to:

Connecticut Department of Labor
Wage & Workplace Standards Division
200 Folly Brook Blvd.

Wethersfield, CT 06109

Rate Schedule Issued (Date): | 11¢ J2 5
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