FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

Board of Finance Wednesday, July 17, 2024

Regular Meeting Minutes Town Hall BOE Conference Room ~ 7:00 p.m.

Present: Glenn Patterson, Robert Tuneski, Bill Sheehan, Michael Rocchetti, Joseph Filippetti

Absent: Ronald Fedor

Elected: Rob Brule, First Selectman; Paul Goldstein, RTM Moderator; Abbas Danesh, Treasurer:
Danielle Steward-Gelinas, RTM Member; Patti Waters, Registrar of Voters

Staff: Kimberly Allen, Director of Finance; Ryan McNamara, Program Coordinator Recreation &
Parks; Joseph Mancini, Director of Finance/Operations Waterford Public Schools; Dani
Gorman, Human Resources Administrator; Michael Howley, Director of Fire Services;
Stephen Dubicki, Jr., Fire Marshall; Marc Balestracci, Chief of Police; Gary Schneider, Director
of Public Works; Nick Kepple, Suisman Shapiro, Town Attorney; Eric Callahan, Suisman
Shapiro, Town Attorney; Rebecca Hall, Administrative Assistant Finance Office/BOF
Recording Secretary

1.  Establishment of a quorum and call to order

L]

.lﬁ.m'

A quorum was established and the Regular Meeting of the Board of Fln fice v.% callecbto order at

7:00 p.m. July 17, 2024. 5=
p.m. July g A<

N 39

Public Comment: None. g £ og
N 5%

Approval and acceptance of minutes: . S S0
Regular Meeting on June 12, 2024 w 2
~N L =

Motion by Bill Sheehan and seconded by Robert Tuneski to approve the minutes of the June 12,
2024 Regular Meeting.

Vote: 5-0-0 Motion: Passed

Motion by Bill Sheehan and seconded by Robert Tuneski to move to enter Executive Session for
discussion on Dominion Tax Settlement at 7:08pm with the following persons attending the

Executive Session: Board of Finance members present; Nick Kepple and Eric Callahan, Town
Attorneys; Rob Brule, First Selectman.

Michael Rocchetti made a friendly amendment to the Motion and seconded by Robert Tuneski to
include Paige Walton, Assessor to attend the Executive Session.

Vote: 5-0-0 Motion: Passed
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Motion by Bill Sheehan and seconded by Robert Tuneski to leave Executive Session at 7:25pm. No
action taken while in Executive Session.

5. Toconsider and act on a request by the Registrar of Voters, Bigi Ebbin and Patti Waters, for a FY24

$7,305 to Line Item 10102-51320 Election Activities
$ 559 to Line Item 10102-51920 F.I.C.A.
$3,066 to Line Item 10102-53020

appropriation of $10,930 to cover expenses incurred in the Presidential Preference Primary April 2,
2024 to be disbursed as follows, and forward to the RTM if required:

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $10,930 as follows:

Agerds ltem 5 Aeglstrars of Vaters
Ling Mo Crg Code MOyecn € ) Ao,
ject Coute  [Object Desgrat or Apprevee Budpet | Current Avad n
: 101E2 Ell}ﬂ]ﬂmm Aclimilg 5 L3S | 5 17,3054 5 = m:";:i Hcun reens :hl“d Austable
10:02 31920[F 1.C A s 4578 L E
¥ 5 B0y | 5
: : S 559 5 244
; :g.:i ;:?D her Susg e & FETE [ 7E&] 5 1066 s Im
2 m:u C{Contingescy 5 JE5,000 | 5 10, 254 4 T35 |5 1,945
s i 55010/ Contigerey s %5000 15 1549 3 55318 239
10315 S1940Pensinn Contitunors | 3 4570571 |5 665836 3 2086 | 5 062,70
Tatal 5 W9 5 133 -
Vote: 5-0-0 Motion: Passed

6. To consider and act on a request by the Human Services Administrator, Dani Gorman, for an
additional appropriation for $5,000 to Line item #10119-51210 to supplement professional fees and
forward to the RTM if required.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $5,000 as follows:

ﬁpﬂﬂ emE  Youth and Family Serdces
e N [Drg Coge Oibject Cuds | Ooject Desigral e
1 101118 48013 vi8 B80: {:;:;':m :H-‘ wved sl..;g;;n :umm:;;; Arcoun Increase | Azgoun m;,?‘," Acvsad Avalasle
¥ WLy 51200 PO il Teghiic ) 5 B[S TR e 5 5,000 : .
I Tatal 4 5,-“] 5 5000 22.3%0
Vote: 5-0-0 Motion: Passed
7. To consider and act on a request by the Human Services Administrator, Dani Gorman, for an

additional appropriation for 514,103 to Line Item #10119-51210 to offset the cost of salaries and
forward to the RTM if required.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $14,103 as follows:

Agends tem 7 Youth sad Family Services
Lire No Org Code [oet Code [Otgec: ta:
- : Desgrat.on Appiored Sudge: | Corvent Avail | Accoumt ;
; 1u1!,g| qu hen b e 4 e e : £e Increase ;-::out‘.l R:Ir:l‘:} i ::-udlvuubﬂ
L01:8f $1.200)Ctei tal Techrcal i 48716 5 12,357 [ 14,103 B [ ‘Giﬂl:-l
| Total H 14103 5 1e.10t =
Vote: 5-0-0 Motion: Passed
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8. To consider and act on the following request for a FY24 Out-of-Series Transfer from the Human

Services Administrator, Dani Gorman, for Senior Services in the amount of

compilation from the Transfer Request Form:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Sernes Transfer Request

SCMIORS
DEPARTMENT

APPROVED

CURRENT

$9,590 per the following

N ACCOUNT ACCOUNT REVISED

Lina Wa. _Oug. Code Object Coda Oject Dowcripiion :::‘:; l;::;:- z m PECREASE "m
b 10135 51110 ADAINIS TRATION 145.169.00 5159 CE 5. 160 00 LT
3 10135 51210 CLERICAL 233,000.00 {5,652 8 3.910.00 {.742 30
3 10135 S1810 OVERTIME 2,833 U0 92 58 9300 o4z
3 10135 51920 FICA 31,691,00 1435 45§ 42000 0.5%
4 10135 51615 SENIDR PRCGRAM INSTRUCTORS A0.236.00 4,331 G& 1331 00y 0 65
5 10235 32130|PHYSICAL EXAMNATIONS 2,216.00 1197 €8 12 198.50, 3
& 10135/ SINO{AUTOMOBILE MAINTEMANCE 1,395 00 1,218 72 i (1,236 00 L]
T 1035 5309CINUELS & LIDFICANTS 0313 00 1825 48 i 825 S0 AR
00

TOTAL 9,590.00 TEEC 00
Ezplanstion

Chairman Patterson questioned the backup regarding the Senior Service budget and Kimberly Allen,
Director of Finance, clarified that the final transfers for FY24 will be done in August.

Motion by Bill Sheehan and seconded by Robert Tuneski to tra nsfer $9,590 per the Transfer
Request Form.

Vote: 5-0-0

Motion: Passed

9. To consider and act on the following request for a FY24 Out-of-Series Transfer from the Assessor,

Paige Walton, in the amount of $440 due to pending legislation regarding motor vehicles per the
following compilation from the transfer request form:

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request
Asgagsar
DEPARTWENT
APPROVED ACCOUNT ACCOUNT REVISED
Budgel MCREASE DECREASE Budgat
__Line Na. Org Cods Obpct Code Otject Dencription Ameount Amvunt
1 mn-] P41 FOR ASTHI0R SCHOC, Ml EAGE | 440,00 440,00
1 mn-| 52 FRICIHG PROCESS SLULCT O CHANGE p\-mm1 {40 040}
l l Qa0
TOTAL 40,00 (44000
Explanation

mummmum_ﬁgg,u ARE LFD TO BELIEVE THAT THE MV PRICIHD PROCESS WiLL BE RECONFIGURED AKD VEHICLES WILL BE PRICED

BY uiRp
S
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10.

11.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $440 per the Transfer Request
Form.

Vote: 5-0-0 Motion: Passed

To consider and act on the following request for a FY24 Out-of-Series Transfer from the Tax

Collector, Alan Wilensky, in the amount of $10,970 per the following compilation from the Transfer
Request Form:

TOWN OF WATERFORD

TRANSFER REQUEST FORM
Inter-Department Transfer
Oult of Servicas Transfer Request

FaX COLLECTOR
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED

Budged Avalatle IHCREASE CECREASE Avuilable
AT __Budgat lui‘vl_
Liasle O Ceds ObjectCode _ _ __Objec) Deserly | 0,00
4 10106 53030 POSTAGE 7.500.00 n,ms.rm' 2,000.00 59401
E 10106 51030 PROFESSIOMAL FEES 211, 646.00 6. 240,775 6,200.00 49,18
3 10106 53310 OFFICE SUPPLIES 50.00 (329 20| 130.00 0,60
4 10106 54060 WE ECLAPMENT .00 uﬁanaql 1,340.00 1094
& 10112 53300 WORKERS COMP INSURANG 704, 267 00 100,964,156 (10,910 00 B9 ¥4 16
900
TOTAL 10,970.00 (10,970 CO)
Esplanaon
% L e aned 8P W w

£0S mcraias due 1o nreesed cont of laa maings,

Addtonal allice supples nesded s menisin ofics. _

M £ LR Coianl ingyfg e anieriad mmwwmmm

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $10,970 per the Transfer
Request Form.

Vote: 5-0-0 Motion: Passed

To consider and act on the following request for a FY24 Out-of-Series Transfer from Public Works

Director, Gary Schneider, in the amount of $66,850 per the following compilation from the Transfer
request form:
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request
HE% 4th Quartar - Fy24
CURREMT ACCOUMT ACC UMT AEWVBED
. Budged BNCREASE G CREADE B et
L] ¥ 1§, 000 I 5,31
2 112,008 00 psoool  rarom)
1 | (8.000.00) 8,000 _a
& 27, =
[3 55 1,300 -1
. L9536 00 c‘--ﬂf_ﬂ.&r_
¥ , 32 23 5 F3F
s 733600 ! a2, 20268 |
TOTAL [TXIT] {uﬁ
Emplemsilon
Sww sfechan whael
Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $66,850 per the Transfer
Request Form.
Glenn Patterson stated that Director Schneider had provided additional information regarding this
request via email prior to the meeting. That email included details regarding the contamination of a
resident’s drinking water due to the application of road salt on that street. The Town is providing a
water source to the resident until the salt levels (being monitored and tested by DEEP) are lowered
to a safe level in their well water. Winter operations will be modified after the Town used a
consultant to assist in developing procedures to regulate the application of road salt. Adding special
equipment to town trucks to measure the amount of salt distributed on roads and GPS to monitor
the number of times a truck will pass on one area will help Public Works to prevent water
contamination from occurring in the future.
Vote: 5-0-0 Motion: Passed
12. To consider and act on the following request for a FY24 Out-of-Series Transfer from Public Works
Director, Gary Schneider, in the amount of $80,786 per the following compilation from the Transfer
Reguest Form:
TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transter Request
UL
Conf e, M
APPROVED CURREMNT ACCOUNT ACCOUNT REVISED
Line Ma, Crg Code Dojeel Code Onjee | Demcripion m Al'udqu SN - BEChuasE ﬂ?
1 12130 ilio ARG TRATION JF0.287 00 A0 PAT 31 11. 73800 09
E 4 10130 S1810 OWVERTME 1374700 {5.150 50 5.150.00 0 a0
3 g1 30 37030 FAOFESSIOMNAL CEES 119,000 00 £1.4% 6% 1435 09 o1
4 19130 S r0an SERVICE CONTRACTS I Y] ] 1147 55} 148 00 043
1] 101 M TO REFARS 215 000 00 [¥r.00).45 13314 .55
[ 10130 SILHTIRES 5 O30 00 o8 OO 03 B OO0 0G o 00
T M SRTH0) TRARFICE CONIHOL MA TEHIALS 20, E0e e (3595 51, 3.598 CO Qa7
L] [Le}] 54050 ALTOMOTIVE EQUPMENT 35, 755.00 {18 3481 77y LA LAY OO ¥}
3 193 5 FLELE & LLBMICANTS I TH000 102 ML 33 BT RS S0 21 95% 1%
LrN = 7]

TOTaL RO, THG 00 30 TRA Ty
Lrplanation
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Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $80,786 per the Transfer
Request Form.

Vote: 5-0-0 Motion: Passed

13. To consider and act on the following request for a FY24 Out-of-Series Transfer from Public Works

Director, Gary Schneider, in the amount of $21,573 per the following compilation from the Transfer
Request Form:

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request
FACILITRES
P
AFPFROVED CURRENT ACCOUNT ACCOUNT REVISED
Budgn Arpliyble INCREASE DECREASE Avallabie
Ling Mo, Ovg. Code  Object Code Objaet Concilption Arour Bedget _ Budpat
1 10114 SLud0 CODADINATOR 13, 704,00 19,812,568 rl!.ltm 0.38
1 1011l 51910 |FRINGE RENEFITS 75.00 0,00 150 wal 000
3 Wiy 51410 In:a. 5,619 00 LI A7 Lﬂi.lﬂ* 047
4 10111 521010 I\'I'M‘Ht 30, 450,00 {4.224.23 522100 999,17
§ 10131 52040 SERVICE CONTRACTS ) SMO00] (273218 46 16,5100 li“uli?‘l-d
0.00
0.00
TOTAL 157300 21516
Explanatbon
Served cordach woty gl inlo JeS0H because of $me g ALy Tarviet quw-uﬂm:umth-mﬂmquuﬂﬂ#
Fagrcied by e toren Bre e pacior

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $21,573 per the Transfer
Request Form.

Vote: 5-0-0 Motion: Passed

14. To consider and act on the following request for a FY24 Qut-of-Series Transfer from Fire Services

Administrator, Michael Howley, in the amount of $6,960 per the following compilation from the
transfer request form:
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Serles Transfer Request
SERVICES G/10ide
LT
APPROVED CURRE ACCOUNT ACCOUm REVISED
Budgat Aulhl": INCREASE ulcuurt e adlabia
_LingMa  Org Code  Object Cade _Object Deastiption Amaumi Busgat
i 10123 31411 |Punt Time Firpdoraing 186,000 00 40,215.95 {:_r_mﬂ 36,115 93
3 10123 33040 Asomolha bainiensnce 16,000.00 948 4000 4,239
3
4 10123 | 33000 {Oiner Suppiies 12,000.00 3,411.00 140 39n
& 10123 32010 IAdverising 200.00 200.00 ol a0
a
T 10133 51020 Carer Suppilos 12,000 00 1,811.00 1,800 LLEE]
3 10423 51050 |Cu s, Comadnncas. Eo 35, 150,00 7,150,080 {2400y %350 |
TOTAL 6,950 16.963)
Explanation
1-2 Tires fe Wi resuined
a5 ot frw
1.9 Supples requred for fes comoanias

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $6,960 per the Transfer

Request Form.

Director Howley introduced Stephen Dubicki, Jr. (current TOW Fire Marshall) to the Board of

Finance. Mr. Dubicki will act as the Interim Director of Fire Servic
Howley July 26, 2024. Chairman Patterson con
retirement and commended him on puttin
Waterford.

Vote: 5-0-0

15.To consider and act on the following request for a FY24 Qut-of-

Administrator, Michael Howley,
Transfer Request Form:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Cut of Senes Transfer Request

es upon the retirement of Director
gratulated Director Howley on his upcoming
g Fire Services on a positive trajectory for the Town of

Motion: Passed

Series Transfer from Fire Services
in the amount of $66,706 per the following compilation from the

lﬂ_ﬁi‘_‘i‘—“—“"—'
DEPARTMEN
APPROVED CURRENT ACCOUNT ACCOUNT REVEAE D
Budgst Avallable HCAEARE X oEcREASE Avalisbla
Lina Mo, Qrg. Cade Ctaect Cose Oyt Daneripiion Amount Budget Budgen
1 10123 S1130 IMEFECTION 91,048 OO 1378 W ke 1] 050
2 ELIFE] S12M0 CLERECAL VAT ENT DO {i3, 3844 b1 | 195859 00 o3
3 10023 S0 F R F G TG 1 102523 00 134,69 F Sy H RO & Vi
4 jLi R S1R30 OWVERTIME 145 000 O adG2d 759 LB 623,00 025
L] 108 5 boRD AUTOMATIVE MAMTE NMAMCE 2T, 344 00 {1254 324 2417 00 048
L 10023 S1E30 A CIMBMES THA TI0 20k, § 79,00 [ RITNT] [LRET R 024
7 18133 51340 E_'DJI'_“AI"‘IQH WEENTIVE 15,750 oo BB 000 51D DO 000
a 10023 51431 RICENTIVE PROGRMARM 51 igais i Dt B0 28,128,090 128021 Loy O 6o
L] 10122 Sl413 PART TIME FIRERGHTING LBB GO0 OO B0, 580548 126777 Doy THEY AR
[+ XV H]
TOTAL 66,706 DO e 706 0o
Explanstion
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16.

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $66,706 per the Transfer
Request Form.

Chairman Patterson has requested that in future transfer requests from ALL departments, he would
like to see more explanation on any line item totaling over $10,000.

Vote: 5-0-0 Motion: Passed

To consider and act on the following request for a FY24 Out-of-Series Transfer from the Chief of
Police, Marc Balestracci, in the amount of $10,000 per the following compilation from the transfer
request form:

TOWN OF WATERFORD

TRANSFER REQUEST FORM
Out of Seslas Transfer Request

LRTMEN

APPROVED  CURREMT  ACCOUNT  ACCOUNT AEVISED
Budget Avaliable  MNCREASE  DECAEASE  Awsllsble
Lina Mo,  Org Cods  Object Codu Crbjact Dencription Asrdunt Buogel Burdgat

s i 1w SI40  [Paerel 1614,068.00 | 17480200 [:ggi_ﬂg.ﬂ 364,802.00

1 0139 33070 |Aulo Rapa.y 16.000.00 1,135 00 1.500.00 10.735.00

3 ik 53220 1“.‘“ 5.500.00 198 oo 2,500 00 1,302.00

TOTAL 40,000 00 110,000 00}

Expisnation
Tranwter 1o Auto Repins i dun 15 47 enesponty Insnamiasion mplacemend on 8 K9 40 dhd 4 sCow landing ihaold aothar imped ba needed b3 Juty 1
Transint io Wiarion Paiiol i dua 13 bmegency cupae of Mot W8 . roquining Mt ovt ind Sesdine ol vessal il repered.

Tuangiar ko Padral b 330 gy "9 morpiet crawed by tavacs milmhi!_ﬂﬂ#

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $10,000 per the Transfer
Request Form,

Bill Sheehan questioned Chief Balestracci if the boat has already been repaired to which he
responded no, but the part was received this week with hopes the repair will occur in the next few
days. In the interim, the Waterford Police Department has been using the East Lyme Police
Department’s boat as their backup.

Vote: 5-0-0 Motion: Passed

17. To consider and act on the following request for a FY24 Out-of-Series Transfer from the Director of

Recreation & Parks, Ryan McNamara, in the amount of $23,480 per the following compilation from
the transfer request form:
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Oul of Senes Transfer Request
AEC & PARK
DEPARTHMENT
APPROVED  CURRENT  ACCOUNT  ACCOUNT REWVISED
Budgel Avalabie  © JNCREASE < DECREASE Avalisble
Lina Mo. _ Org Code _ Object Coda Cbjact Dencription Amgunt Budgst Budgst
1 1c13¢ 51620 |RECREATION PROGRAMS 339,883 20 (82904 34 13,480 m‘I__ (H.394 32
2 10137 51010 |POSTAGE 6,100 00 1,007 73 {i 007 o 073
3 10137 52010 ADVERTISING 2160 00 1,447 i:447 0O Qlﬂ_]
4 10137 52050  [MUES CONFERENCES 1090 00 133700 1217 00 0o
5 10137 5107 |RemsuRseasLE EXPENSES 15900 15000 i150CO) 0.00
6 10137 52130 |CO-SPONSORED EVENTS 4154900 10 854 00 10R54 GOl 0.00
T 10137 ! spa0 NTENANCE OF PROPERTY 45,332 00 8,805 11 {2805 col o1l
0.00
TOTAL 21, 480,00 (71480 00y
Explanation

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $23,480 per the Transfer
Request Form,.

Ryan McNamara spoke to the BOF to explain his department’s request. He stated there was an
issue with personnel series particularly with lifeguards. The town is trying to stay competitive with
pay in southeastern Connecticut. When one lifeguard was given a higher rate, other lifeguards were
aware of the increase so the pay scale increased for everyone. While the budget has been
challenging for FY24 in his department, he feels there has been an improvement over last year.

Vote: 5-0-0 Motion: Passed

18. To consider and act on the following request for a FY24 Out-of-Series Transfer from the Finance

Director, Kimberly Allen, in the amount of $8,075 per the following compilation from the Transfer
Request Form:

TOWN OF WATERFORD

TRANSFER REQUEST FORM
COut of Seras Tranaler Requast

A DR O CuURRANT S T A SOLNT LLALT T 7]
T -, s B ITHCALASE [ -2 X1 | . L,
— 0 T
& LS Lz =K ] S84, 85
55 B0 00 {1, Fes o A TTE O B FFEDL
16, 639 Oy AGRA ARY 2\ SO0 00 #4532
I00O000] _(Sfaved 100000 4).32
2,143 00 | 3 OTT B iz T.ma |
EoBa s 00 B TEE P ik Y LT N
IAZDODLE 3,300 & i, 30000 B0 &% )
| ssesool  s=ige izeo.cay 139 |
A0 Exy [N 180, oar
1S g LR N 1ias 0.00 |
oo

TOTAL 8078 6O 18,075, 00)
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Moation by Bill Sheehan and seconded by Michael Rocchetti to transfer $8,075 per the Transfer
Request Form.

Vote: 5-0-0 Motion: Passed

19. To consider and act on the following request for a FY24 Out-of-Series Transfer from the Finance

Director, Kimberly Allen, in the amount of $78,272 per the following compilation from the transfer
request form:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter- Dapartment Transfer
Cut of Serices Tranafer Request

WARIZLS
NT

APFROVED GRS T ACOCHINT ACSOUNT

AEVIRED
o b Aveilsnio [HOHEABE ! DECREASE Aveiabla
Aol _ Buages Budgwet
AT B4R OO ¥ {20 FOY %3k T AdR i i ."-ﬂél
4,528 OO B LY Ol i ran SH
L]
k] [ALS[LEOR) S0 ACemRETRAT ek L9325 78 OO fa5ua ol . B 385 3 883
10704
4 (AS3EE5 A LR ETL: Fica, \9ageol a4k an B8 1338
imy L]
[ 2 !I'u::lnct:- 33080 TELEfmnE 16539, 00 (87 ox 1878 1001
10137
. L] 1R NAMCE) § 300 JEMACE SO HAC IS ARSI O (80,452 Ba) 13,0080 1,507
a
r 10108 [LEAAL) 33030 PROFEOSICHAL FESS 240,000 00 forass 3y LERT 35,169
* 10308 {LEG AL)) i PROBATE COURT B 00 043 E7E gapl 1300 _".l
10118
3 IRETIRESALAT) 105 PG MEION CONTRIOUT.ONE 493087} 89 A L0860 irs.27 2 147,434
TOTaL 78,271 ihaarr)
Eaplsmsiion
EiriAL YEAR-END TRANSPERS T CLOSE YEAR AND CoMM FTE Arrallas ALCIT
Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $78,272 per the Transfer
Request Form.

Vote: 5-0-0 Motion: Passed

20. To consider and act on the following request for a FY24 Out-

Director, Kimberly Allen, in the amount of $266,674 per
Request Form:

of-Series Transfer from the Finance
the following compilation from the Transfer
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Inter-Dapartment Tranafer
Qut of Serices Transfor Ragquest
W
o, WY T
APFROVED CURRENT ACCONT ACTOUNT L 1T
A THCREANE BECAEARE Availabis
Anvgnarst Budget ""ﬂ"l___""
Line s Qo Sode  Obpwn Coos DEmct Oenin plioan
10109 [Towm
1 -y ct!ll] IO LD LECTED CFFICiaLS #3000 00 6T 85 1,053 V813
£ ColEAn ) %ii10 FES T RLA TR ME_ Lomo 33§ 3aan 130
e 2
o [
3 [ LX=1TL 175 5] 2o SEMWVIE E COMTRACTS massroos | 4 L FAD) OO0 532
MOTLL
- HHA QLTS ST120 eV A - 3,840.00 | i1 258 aos 1ana FLre)
MOLLE
& FACHITIS | Lrstic] OIS SRS &, 0000 | %0 I i%
1]
T — o
a o BMSURARCE) B32%0 DE&.!G_"L‘BLE COVERLAE 20 SO0 LD L pa0 00 1% G7a) 10 FER
(- TTF]
T Prasur ARG b PR T G RT SO Y ] bl T o S PRI O - _AER Sy
1031
L] (ILIRARE ) 23300 HOREE RS COMPENSATION O BET OO 100 NFE GG | [FRTY] l_-r_an] 1A I
TOTaL Te8 AT o 4748
Esgleraiion
ki, FEAR BN TRALEEER =, AR A SOMPLE TR ARBILIAL A T

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $266,674 per the Transfer
Request Form.

Chairman Patterson asked if this transfer was addressing service contracts. Kimberly Allen, Director

of Finance, responded stating this transfer covers costs for upkeep of the Eugene O’Neill premises
and bringing the property up to current fire code.

Vote: 5-0-0 Motion: Passed

21. To consider and act on the following request for a FY24 Out-

Director, Kimberly Allen, in the amount of $31,038
Request Form:

of-Series Transfer from the Finance
per the following compilation from the Transfer

TOWN OF WATERFORD

TRANSFER REQUEST FORM

Inter-Department Transter
Out of Sences Transfer Request

YARIOLS

CEPARTMENT
APPAOVED CURRENT ACCOUNT ACCOUMNT REVIZED
Budgst Avaitatie (D [NEMEABET DECREAzE Ayvaitaiie
A ot Budget
Lins Mo Org. Code  Onpeer Code Drject Duaerigtion 000
19137 1620 RECREATION SROGRAMS 139,883 00 19 794 4g) 19,295 .00 00
2 (L1 140 PENSION CONTRIBUTIONS L9I0571.00 £95.131.00 ) 119,295 00y 6E5 116 (0
. 0.00
L] 10135 51010 fcieancay FAM 030 50 i1, *az Moy 1, 74300 O M
5 10130 5153C FIGHWAY MAMTEMANCE 06,036,00 53,970 &8 (1743 &0 59,137 &8
& 000
0.0 |

ToOTaL 31 03B 00 131,038 004
Evplansiion
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Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $31,038 per the Transfer
Reguest Form.

Chairman Patterson commented that the $695,131 balance on a budget line in July seems high and
questions the budget made. Director of Finance, Kimberly Allen responded that the budget will

change to actuals. Bill Sheehan asked if the surplus would move to OPER and Director Allen said
yes.
Vote: 5-0-0 Motion: Passed
22. To consider and act on the following request for a FY24 Out-of-Series Transfer from Finance

Director, Kimberly Allen, on behalf of the First Selectman’s Office in the amount of $2,834 per the
following compilation from the transfer request form:

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Requesl
FIRSY SELECTMEN
DEFARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Availanis |- TREREXRE ©  DECREASE Avaliabls
Lin# Mo.  Org. Code  Object Ceda Object Description Amount Budpst Budgat
1 10801 51020 ELECTED SELECTMEH 371000 {83 BE) &0 321':]
] G101 51010 ELECTED OFFICIALS 109, 105,00 96, 10 2,700 2,246
] 10101 S2000 POSTACE 1.0 122.78 50 __n
[ 10101 52040 SERVICE COMTRACTS 1,200.00 {13.80) 50 a
§ 13101 530%0 FUELS & LUBRICANTS 147400 a7 u]l [+ 52
L] 19101 L3110 JADMINISTRATICN 14,297.00 15,004, 30 [.834) 1100
L 0
TOTAL FEET] [2.A%)
Explanalion

FitAL YEAR-END TRANSFERS TO CLOSE YEAR AND COMPUETE ANMUAL AUDST

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $2,834 per the Transfer

Request Form.

Vote: 5-0-0

Motion: Passed

23. To consider and act on the following request for a FY24 Out-of-Series Transfer from Finance
Director, Kimberly Allen, on behalf of the Board of Finance in the amount of $375 per the following

compilation from the transfer request form:
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Qul of Senes Transfer Request
BOARD OF FINANCE
CEPARTH
APPROVED CURRENT ACCOUNT ACCOUNT REWSED
Budgat Avallatts | JHCREASE © DECREASE  Avatsbia
Lide Mo.  Org. Code  Object Code Obfpct Deseripticn Amount Budgat Budget
1 10103 52030 |pRoFessionAL rees 19169000 (143 175 5
T 10.03 _I__ 5120 CLERICAL 139300 1458884 373 1,114
L e 0
TOTA) % o
Explanatien

FiNAL YEAR-END TRANSFERS TO oLOSE YEAR AN CotPITTE ANMLAL AU

24,

25.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $375 per the Transfer Request
Form.

Vote: 5-0-0 Motion: Passed

Old Business:
a. Year End Capital Review — FY24 Capital Review Status will be ready in August per Director of
Finance, Kimberly Allen.

Motion by Bill Sheehan and seconded by Robert Tuneski to postpone discussion until BOF August
meeting.

Vote: 5-0-0 Motion: Passed

b. BOE Non-Lapsing Account Policy — Draft revision of the policy was submitted by Director
Allen. Bill Sheehan said that the BOF must approve all purchases and this policy offers the
town substantial security over purchases by the Board of Education.

Motion by Bill Sheehan and seconded by Joseph Filippetti to approve the BOE Non-Lapsing Account
Policy as presented.

Vote: 5-0-0 Motion: Passed

New Business: Bill Sheehan asked a question to the First Selectman, Rob Brule: Why did the Board
of Selectmen reject the bids for the technology portion of the auditorium renovations? Rob Brule
responded stating the bidders did not present both service and equipment sufficient for the project.
It was not in the best interest of the town to accept bids that were not fitting for the project.

Director Allen added that the revised bids are being worked on now to send out and she will provide
the date of the bid receipts.
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26. Liaison Reports:

a. Robert Tuneski: Oswegatchie Fire House Building Committee was reviewing costs from
Silver Petrucelli & Associates. Due to time passed and the increase in supply costs, the
originally quoted $850/ft? is now in the range of $950-1000/ ft*. Along with town resident
and project manager, Steve Smith, the committee is working to keep the cost under $10
million based on the updated costs.

27. Correspondence:
a. Bill Sheehan asked Director Allen what the Opioid Funds have been used for to which she
responded: a mental health counselor and middle school level support staff. In addition, the
NIPS money from the state has been used for new benches as well as trash & recycling bins
to be placed at various areas of town.

28. Adjournment

Motion by Robert Tuneski and seconded by Michael Rocchetti to adjourn the Regular Meeting of
the Board of Finance at 8:24pm.

Vote: 5-0-0 Motion: Passed

Respectfully submitted,

yﬂ/ﬂ 7Y

John(Bill) W. Sheehan, Rebecca L. Hall,
Clerk of the Board of Finance Recording Secretary




