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Staff: Jill Stevens, Director Utilities; Chris Haley, Director of Fire Services\Dani grmarl,:Human
Services Administrator; Rebecca Hall, Administrative Assistant Finance Office/BOF Recording
Secretary
1, Establishment of a quorum and call to order

A quorum was established and the Regular Meeting of the Board of Finance was called to order at
7:03p.m. July 16, 2025.

Public Comment

Susan Driscoll, RTM, Retirement Commission Chair: Ms. Driscoll addressed the Board regarding the
transfers of money from the Pension contribution line in agenda items 8 & 9 for tonight’s meeting. She
asked for reassurance from the Chairman of the BOF that there will still be ~$500,000 available for the

OPEB contribution. She is making this plea to the Chairman as she feels like it is a trend that OPEB is the
slush fund for other departments.

Approval and acceptance of minutes:

Motion by Bill Sheehan and seconded by Robert Tuneski to approve the minutes of the June 11, 2025
Regular Meeting as presented,

Vote: 4-0-0 Motion: Passed

To consider and act on a request by the Utility Commission Directar, lill Stevens, to re-designate existing
appropriated funds from account #20531-57816, Old Norwich Road Pump Station, into a new capital
account in the amount of $125,000 for engineering services related to the capital requirements

surrounding the potential renewal of the Waterford/New London Interlocal Water Agreement, and
forward to the RTM if required.

Motion by Michael Rocchetti and seconded by Bill Sheehan to re-designate existing appropriated funds
from account #20531-57816, Old Norwich Road Pump Station, into a new capital in the amount of
$125,000 for engineering services related to the capital requirements surrounding the potential renewal
of the Waterford/New London Interlocal Water Agreement, and forward to the RTM as required.
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Discussion began with Director Stevens explaining that ARPA funds are available from other projects
who came in under budget. Utilities is evaluating all capital costs of solutions in the future to make the

best, prudent decision for Waterford residents. The plan presented is a draft as the department will go
out to bid for the engineering services.

Bill Sheehan pointed out that Hunts Brook was not included in the draft plan. Director Stevens said that
more water sources will be pursued than presented in the draft plan.

Robert Tuneski asked what the period of performance is for the study. Ms. Steven said the study is
proposed to be 6-8 months.

Chairman Patterson pointed out that the line item for the Old Norwich Pump Station indicates there is
approximately $165,000 available but Utilities is only asking for $125,000. He asked where the extra
money in the line may go. Director Stevens stated that there is a possibility for change orders as the

project ensues so there may be a need to take more from that line but she is hopeful that is not
necessary.

Vote: 4-0-0 Motion: Passed

S. To consider and act on a FY25 Out-of-Series Transfer from Director of Fire Services, Christopher Haley,
in the amount of $10,000 for apparatus repairs.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $10,000 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Request
FIRE SERAVICES &GRS
DEP
APPROVED  CURRENT  AGCOUNT  ACCOUNT REVIIED
Budget Avelnble GIINGEEAMET! CECREABE Y  Avaltabis
Line Mo.  Org. Code  Object Cods Objact Dosaription Amourt Budget Budget
1 10123 53079 |Appwata Ropair 110,000.00 10.44 10,000 10,010 |
2 10123 57330 FM 579,000.00 3£.050.00 {10,000 28,050 |
TOTAL 10,000 120, 0000
Explanation

12 Appacslus repains conlirus bo comgipmias this ling llem Tha hiydrand budgel was propansd with an increase in cos! which g ol hapoen this FY

L gl

Dapartment Head Tots

Ko llen — eldlag
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Chairman Patterson asked Director Haley about the budget for hydrants as that line continues to be
used as a source to transfer money from. Director Haley said that Veolia had a large number of hydrants
in town that they were servicing but had not charged the Town. The company realized the mistake and
is now charging the town accurately. Soon there will be a large increase in the hydrant line and he will
have more details as he is meeting with Veolia to discuss matters on Thursday, July 17, 2025.
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Bill Sheehan added that this is not the first issue in billing with Veolia as this occurred about 15 years
ago.
Vote: 4-0-0 Motion: Passed

6.

To consider and act on a FY25 Out-of-Series Transfer from the Human Services Administrator, Dani
Gorman, in the amount of $3,000 for contractual obligations between the GGA Union and the Town.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $3,000 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM
) Qul of Series Transfer Request
H%ﬁl_w >
PARTME 10138
APFROVED  CURRENT  ACCOUNT  ACCOUNT REVISED
Budget Avallable  INGREASHE = DECREASE  Avaliabis
LineMo.  Org Code  Object Code Gibject Description Amound Budgel Budget

1 19138 51110/ Admird 161 515.00 5,924.04 3,000 12,924

1 10135 S2050(Fusis & Lubrcants 10,388.00 2,299.03 {1,208 1,008

3 20135/ 53080 Ao Malrtenance 1.562.00 52783 to271) 1

4 10135 $4020|Fiiness Equipenant 1,292.00 12773 1727 1

3 10135} 54050| Auto Equpenent 1,312.00 291 40 (1a0)] 145

TOTaL 3,000 13,0003
Explanation
Mhlmhimﬁm-ﬂw“ e GGA unlon and the Town
2mall le[3]Rs
Depanment Hiad Gate
Le [4fes™
nes Date

03 118)as

Firat Selciman Cate

Chairman Patterson asked the Administrator how there is money left in Fuels & Lubricants for the recent
transfers. The Administrator advised that the new vehicle repair and maintenance, managed in-house
through the Public Works Department, has created a savings in this line,

Vote: 4-0-0 Motion: Passed

To consider and act on a FY25 Out-of-Series Transfer from the Human Services Administrator, Dani
Gorman, in the amount of $3,104 for unprecedented requests for service,

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $3,104 as follows:
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TOWN OF WATERFORD

TRANSFER REQUEST FORM

Out of Series Transfer Request

Otject Deng ription Adiownd Bu
' 101 518 s51.00 nerasl s 303
2 1043 _1,562.00 1,427.83 (500l 92t
3 10135, S1920{FICA 31, 709.00 1708 _1,604 2,821
4 mlﬁ[ Kichan Equlpment 1,806.00 1,009.69 {2.040) 0
i 1013 l Frress Equipmard 1,392.00 | 1,292.00 {564 T
TOTAL 1,304 ( ”m]:' .
Explanstion
e Coparinent bt experenced unprecedentiad requesia o servics (st recond levels wich is rvSecied In our deia colection]. 1. Senion S sumndeeg
Ewir 1 SUr VRIS by clmb - with rensparstion b medclal sppolntments predipltating the newd for mers
drbvas hours. 2. An increass In Masls on for homaboUR Bation T s fior Srbvarn. 3. A crametic Increass in
mm'um.ﬂmmmuﬂ_-mg_ﬂnﬂmmnmm snwolling In programs
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4.“Mﬂﬁv£hﬁlﬂmhmmmmh BLaket with Lox rotied e Melsmn” progems

ﬁm

w/alas
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Data

Michael Rocchetti questioned the Administrator about the people requesting tax relief and what it
means in terms of staffing to the department. The Administrator answered that the residents making
these requests - particularly veterans - seek the assistance for the Veteran's liaison in the Senior
Services Department. The liaison assists the veterans in gathering and organizing documents to apply

for tax relief through the Town. Many other seniors seek assistance with their current property

assessments.

Vote: 4-0-0

Motion: Passed

Maotion by Bill Sheehan and seconded by Michael Rocchetti ta transfer $85,959 as follows:

To consider and act on a FY25 Out-of-Series Transfer from Director of Finance, Kimberly Allen, in the
amount of $85,959 for various departments.
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Inter-Departmant Transfer
Out of Series Transfer Request (Year-End) T e
VARIOUS REVISED /24725 |
DEPARTMENT
APPROVED  CURRENT  ACCOUNT  ACCOUNT REVISED
Budget Avsllable 'CIHCREASE"" DECREASE  Avalisble
Amount Budget Budget

_LinaMo. _ Org. Code _ ObjettCods Object Descripiian 0.00
i 10107 51010 |l_i_r=5::'rEn OFFICIALS 54,497.00 (8.266.80)|  13,973.00 5.706.20 |
2 10103 51920 |Fica 1,348.00 1623.47) 1L059.00 4135 23
) 10103 52030 |PROFESSIONAL FEES 76,960.00 [5.160.76} 5,800.00 39.74
i 10136 51210 |CLERICAL & TECHNICAL 726,795.00 46,282.82 14,185 00 50,468.82
[} 10135 51210 ICLERICAL & TECHMICAL 215,599.00|  {27.647.73 45,470.00 17.827.27
s 10135 s1920 lrica 31,709.00 98034  3,500.00 2539.69
7 10104 52020 [PosTAGE 2,300.00 [261.48 262.00 052
8 10104 $1040  [SERVICE CONTRACTS £.911.00 263.42 73000 §93.42
9 10104 52050 CONFERENCES 2,557.00 102,00 1,180.00 1,282.00
10 10106 5020 |POSTAGE £,495.00 1194.40 200.00 6.60
11 101146 51940 CONTRIBUTIONS 5.095.673.00 £90.472.01 (85,959 00F 60451301

TOTAL 8595900  (85.959.00)
Explunation

1:2 - ROV salarios incisased by RTM atier budgs! approved and FICA increnses with salary increwss

1 - Asdonal casts 1o snnual Busgel dus 10 new GASS slanderds rogquinod SRer onging! qualtconiBcl wat signed
4 - Addibonal subsinute coverage for unanbcipated stall abaencet

540 - Postion hanslesed intd deparmant afar budgel approved and FICA Ivore sses win Iheh incraased satary

12 Posiege (ale inciensod wher budgo!l sporoved: GDS ncrenses maiog services sher budgel approved snd eddiional covrves ofiered when nol ant ciosted bt
staff need counies 1o obilaia thew certification

11 - Ponlage rales increased afer Annugl budgel appoved
120- MERS Budgeied for curenl staffing bul some Mutfitier and vBCANCIES have Blowsd or & SUrplut In this budge! line

Dapamoend Haad Dats
K ALLEN _ s Le]adlas
Director of Finsace Date

A, _ Q\%\ai

Glenn Patterson will follow up with Kimberly Allen, Finance Director, to clarify what “Additional
substitute coverage for unanticipated staff absences” in the amount of 514,185 represents.

Vote: 4-0-0 Motion: Passed

To consider and act on a FY25 Out-of-Series Transfer from Director of Finance, Kimberly Alien, in the
amount of $175,454 for various departments.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $175,454 as follows but with a
correction to Line No. 6 Object Code to read 52110:
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Inter-Department Transfer
Out of Series Transfer Request
VARICUS
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REWVISED
Budgst Avallsble  TTNCHERBE | DECREASE Avaliesis
Amoznl Budgat Budgsl
Line Ho.  Org. Cogs  Object Cods Object Dencription 0,00
1 10109 52020 POSTAGE ,700.00 {373.29) 374.00 0.71
2 10110 511340 TION 110.470.00 56281 19,930.00 11,367 18
1 10111 52040 SERVICE CONTRACTS 41671300 | (2108043} 22,000.00 §19.57
i 10111 sis0  |FueLow 30,000.00 {37,958.81) 38,000.00 $41.19
[} 10111 52100 ELECTRICITY 375,000.00 [57.4?:1.:91' 67,500.00 20.71
] 10111 51310 TER 10,450.00 116,732.13) 10,800.00 E7.87 |
7 10111 52120 jISEWEFI 3,112.00 i13.028.81) 13,100.00 7113
1] 10111 53020 QTHER SUPPUES 8,000.00 {1.0000, 60} 00 0.00 |
) 10119 5300  |TIRES 10,562 00 [R50.00) 850.00 0,00
10 10130 53030 PROFESSIONAL FEES 142,558 00 (650.43) £51.00 D57
11 10130 52040 SERVICE CONTRACTS B7.000.00 a1z ;r?!I 413.00 0213
12 102115 52040 SERVICE CONTRACTS 3,136.00 {835 35) 23500 0.64
i3 10116 51940 |PENSION CONTRIBUTIONS 5.095.673.00 ATH 444 64 {175,854 DO} 300590 64
TOTAL 175,454 .00 {175,454,00)
Explanation

¥ - Yown Clark (potiage raias Increassd ahar budget apprenand)

2 - Plarnang [employes payoul)

3-8 - Buliding Maintenance [see sfachsd)

- Fm[y_ﬂdimuu;rmlmlh:tuu}._dnmdbrmm

10 - DFW [mddaional

inrenng senvioss neesed han oniginally projscied)

11 OPW {addiional slecircal work needed atcund own - aver what was expited)

12 - Seniors {telophans and copeor cverages)

13 - Raticemont {contnbulisns budgald on sctusls st lime of budgst and 108 changsshumover atiec] anding balence)

Dapariment Head

EiM ALLEN

Directar of Finance

“H%

Firsl Solectman

]

33

L:/
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Bill Sheehan made the mention that between the two transfers in items #8 & #9 on the agenda, the
Pension Contribution Line totals on both Transfer Request Forms differ regarding the available funds,

therefore, ultimately showing less than the Retirement Commis

~$500,000.

Vote: 4-0-0

sion’s expected budget amount of

Motion: Passed
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10.

11,

11.

12,
13,

14.

Update from the Oswegatchie Fire House Building Committee {OFHEC)

Robert Tuneski, Chairman of the OFHBC and Director of Fire Services, Chris Haley, presented the
summary Info for the Oswegatchie Fire Station Design to the BOF. The presentation slides are attached
to these minutes. Mr. Tuneski described the architectural structure of the proposed building. He
informed the BOF that the design is complete and all associated costs total approximately $12 million. If

the Town pursued renovating the existing building, the costs would total approximately $11 million.
The intended life of a newly built structure is 50 years.

Director Haley intentionally added for recognition in the minutes that he commends the OFHBC on

coming up with a responsible structure showing a blueprint of 9,800 ft* when the existing building
stands at over 17,000 fi?.

0Old Business: none

New Business:

Bill Sheehan addressed the Director of Fire Services indicating his suggestion in reactivating the Town's
siren system in response to the recent flooding catastrophe in Kerr County, TX.

Liaison Reports: none

Correspondence: No comments

Adjournment

Mation by Bill Sheehan and seconded by Michael Rocchetti to adjourn the Regular Meeting of the Board
of Finance at 8:02pm.

Vote: 4-0-0 Motion: Passed

Respectfully submitted,

(WAL -

John ;ﬁi[l:l W. Sheehan, Rebecca L. Hall,
Clerk of the Board of Finance Recording Secretary

Attachments:
Summary Info, Oswegatchie Fire Station Design, July 16, 2025
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