FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.gov
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AGENDA E\\ > : “%
BOARD OF SELECTMEN REGULAR MEETI@%} = -9
Tuesday, October 6, 2026 { w3
5:00 PM

Waterford Town Hall (Aunditorium)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1.
2.
3.

Call to Order & Roll Call:
Pledge of Allegiance
Public Comment:

Community Center: To consider and act on an Additional Appropriation
request of $26,700 for a new capital project (Community Center Blinds) and
forward onto the Board of Finance if approved.

Police Department: To consider and act to surplus, on behalf of the Police
Department, for the surplus of the below asset which have outlived its
usefulness to the Town.

e Asset #101840, 2019 Noptic Thermal Imaging Camera

Public Works: To consider and act on awarding a contract to Morton Salt,
Inc. for $191,960 through Cooperative Purchasing (CRCOG) for Treated
Road Salt.

Public Works: To consider and act on a recommendation from Shea Davy,
Purchasing Agent, on behalf of the Director of Public Works, Gary
Schneider, to award the bid to BCI, Inc. dba Butler Company, for the
Seasonal Mowing and Trimming of the Waterford Landfill in the amount of
$55,050.00. Funds will be available in line # 10130-52531 (Landfill Cap
Maintenance).



10.

Facilities: To consider and act on awarding a contract to BMP Construction,
Inc. for $65,707.41 through cooperative purchasing (CRCOG contract ezIQC
GC SE) for a boiler replacement at the Friendship School.

Information Technology: To consider and act to surplus, on behalf of the IT
Department, for the surplus of the attached list of assets which have outlived
their usefulness to the Town.

Various: To consider and act on the following request for a FY26 Out-of-
Series Transfer from the Director of Finance, Kim Allen, in the amount of
$89,636 to cover payroll overages and unexpected electrical increases, and
forward on to the Board of Finance if approved.

11. Appointments & Resignations:

11a. The First Selectman has appointed Steve Besade, (U) to the Economic
Development Commission, to fill the remainder of the term from 9/1/23-
8/31/27 as an Alternate.

11b. To consider and act on the re-appointment of Joe DiBuono (R), to the
Planning & Zoning Commission, to fill the term from 7/1/26-6/30/29 as an
Alternate.

11c. To consider and act on the re-appointment of Lawrence Tytla (D), to
the Waterford East Lyme Shellfish Commission (WELSCQ), to fill the
term from 6/1/26-5/31/30 as a Member.

11d. To consider and act on the re-appointment of David DeNoia (R), to
the Conservation Commission, to fill the term from 6/1/26-5/31/31 as an
Alternate.

11e. To consider and act on the re-appointment of Keith Kriet (D), to the
Conservation Commission, to fill the term from 6/1/26-5/31/31 as a
Member.

11f. Resignation by Megan (Gwudz) Sheehan, (U) a Member, from the
Recreation and Parks Commission.

11g. Resignation by Melissa Chiappone, (U) a Member, from the
Recreation and Parks Commission.

11h. To consider and act on the appointment of Walter Whitesides (R), to
the Recreation and Parks Commission, to fill the term from 9/1/26-8/31/29
as a Member.

11i. To consider and act on the re-appointment of Tim Burrows (R), to the
Recreation and Parks Commission, to fill the term from 9/1/26-8/31/29 as
a Member.



11j. To consider and act on the appointment of John Worobey (U), to the
Recreation and Parks Commission, to fill the term from 9/1/26-8/31/29 as
a Member.

11k. To consider and act on the appointment of Daniel Pickett (U), to the
Youth and Family Services Board, to fill the remainder of the term from
6/1/25-5/31/28 as a Community Representative.

111 To consider and act on the re-appointment of Chris Muckle (R), to the
Youth and Family Services Board, to fill the term from 6/1/26-5/31/29 as a
Community Representative.

11m. To consider and act on the re-appointment of Michael Cristofaro (U),
to the Youth and Family Services Board, to fill the term from 6/1/26-
5/31/29 as a Community Representative.

11n. To consider and act on the re-appointment of Joanna Bennett (D), to
the Youth and Family Services Board, to fill the term from 6/1/26-5/31/29
as a Community Representative.

110. To consider and act on the appointment of John Worobey (R), to the
Youth and Family Services Board, to fill the term from 6/1/26-5/31/29 as a
Parent Representative.

12. New Business:
13. Old Business:

14. Correspondence:
14a. Final Expenditure Report 8.30.26
14b. 1st Quarter - FY27 Capital Quarterly Meetings

15. Consent Agenda
15a. Tax Refund:
15b. Board of Selectmen Regular Meeting Minutes August 18, 2026

16. Adjournment:



Shannon Withey

I

From: Kimberly Allen

Sent: Monday, September 28, 2026 9:52 AM
To: Shannon Withey

Subject: BOS Agenda

Attachments: scan-09_28_2609_48_39.pdf

Shannon,

Please place the attached request on the next BOS agenda.

MOTION: To consider and act on an Additional Appropriation request of $20,556 for a new capital project (Community
Center Blinds) and forward onto the Board of Finance if approved.

Thank you.

Kimberly Allen
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
kallen@waterfordct.gov
860.444.5840

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidentiat or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.




VIFTEEN ROPE FERRY ROAD T ‘ o PIIONE: 860-442-0553

WATERFORD, CT 06385-2886 o)

www.watetfordct.org

MEMORANDUM

To: RobBrule, First Selectman
Kimberly Allen, Director of Finance

From: Dani Gorman, Human Services Administrator

cc: Ryan McNamara, Director of Recreation and Parks
She Davy, Purchasing Agent
Recreation and Parks Cominission
senior Citizens Commission
Youth and Family Services Advisory Board

pate: September 9, 2026
Re: Urgeni Replacement of Community Center Blinds

1 am respectfully requesting approval to replace the existing blinds at the Community Center
with available funds. The blinds were installed in 2004 and are now more than 20 years old.
There are two significant concerns that make replacement important:

1. A public safety concern related to the existing beaded/ corded blinds which was
brought to our attention by.a patron.

2. Suspected mold/mold—lif(e growth that is not being removed through routine
cleaning

mmmmwhﬂ

1, Public Safety Concern:

The existing blinds have beaded/corded operating systems that are outdated and are no
longer manufactured in the same form.

‘The U.S. Consumer product Safety Commission (CPSC) has long identified cords and chains
on window coverings as a strangulation hazard, particularly for young childven. LS.
Mﬁa&wﬁo—mﬂwn umer Proauc ission Attachment B

The Community Center is a public facility used for:

Classes and workshops ‘
Community programs



> & & @

s & =& = = .« & &

Public events

Meetings

Private rentals -

Activities involving children, families, seniors, and other members of the public

Because these blinds are in spaces used by the public, [ believe the safety concern should be
addressed proactively.

Replacing the existing blinds with window coverings that have up to date safety
featares would eliminate the current cord-related concern and provide a safer, more
appropriate system for a public facility.

2. Suspected Mold

A second concern is the condition of several of the existing blind, As shown in the attached
photographs, some blinds appear to have mold or mold-like growth/discoloration that
is not coming off with routine cleaning.

The U.S. Environmental protection Agency notes that mold can be difficult or impossible to
completely remove from porous materials and that mold-contaminated porous materials
that cannot be adequately cleaned may need to be discarded. ‘

4

Swnmary Request:
Replacing the blinds would:

Address a recognized window-covering safety hazard

Respond to a concern raised by a member of the public

Remove aging blinds that have been in service since approximately 2004

Address blinds with suspected motd/mold-like growth that cannot be adequately cleaned
Improve the cleanliness and appearance of public spaces

Provide safer and more modern window coverings

Reduce potential facility and risk-management concerns

Improve the appearance of rooms used for Town programs and paid rentals

We recognize that the replacement of the Community Center blinds was not anticipated as a
planned capital or facility expense for the current fiscal year, However, the need has become
apparentasa result of the age and condition of the existing blinds, a recently identified public
safety concern, and suspected mold-like growth that cannot be adequately addressed
through routine cieaning. As the Community Center continues to experience increased use
by residents, families, seniors, community organizations, and private renters, we are
working diligently to keep the facility safe, clean, functional, and up to date. Ad dressing these
issues proactively will help us maintain the Community Center as a welcoming and well-
maintained public facility while reducing the likelihood of more significant facility or safety
concerns in the future. For these reasons, I respectfully request approval to proceed with the
replacement of the existing blinds using available Capital and Non-Recurring funds, subject
to the appropriate Finance and purchasing processes.

sttt e T PSS



Kimberlx Allen

Subject: FW: blinds photos

ATTACHMENT A
%gm

Human Services Administrator

Town of Waterford

Phone: (860) 444-5839

Mail Address: 15 Rope Ferry Road, Waterford, CT 06385

WATERFORD |
} Youth & Farmily
B, 7 Services

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information. 1f you are not the intended recipient, any us¢, copying, disclosure,
dissemination or distribution is strictly prohibited. 1f you're not the intended recipient, please notify the sender immediately by retum
email and delete this communication and destroy all copies.

From: Mindy Stone <mstone@waterfordct.org>
sent: Wednesday, Septerber 9, 2026 2:15 PM
To: Dani Gorman <dgorman@waterfordct.org>
subject: blinds photos

1. Broken blind Camnnot be respooled.




Cannot be respoooled. Ball chain hanging.




5, Broken blind




7. Broken chain

8. Missing blinds

Sent from my iPhone



Attachment B

cPSC Warns Older Window Coverings
Pose Strangulation Risk to Children

wmu--m.ﬂ--u-—-o---.----n-—-cmﬂm-ﬁum.--n-u-nﬁn-—---mm-u-m.nmn.c..c

Release Date: October 04, 2006

From 1991 through 2004, the U.8. Consumer Product Safety Commission (CPSC) has
received reports of about 200 strangulation deaths involving cords and chains on

window coverings. Strangulations can occur when young children become entangled in
the inner or outer cord on the window covering. Most stranguiation deaths involved the
outer puli cords. At least 20 of these deaths involved the inner cords which run through
horizontal blinds. ‘

October is Window Coveting Safety Month and CPSC, the Window Covering Safety
Council and independent retailers have joined forces to urge consumers to repair of
replace window coverings purchased before 2001.

nEntanglement and strangulation from older window covering cords are a hidden
hazard," said CPSC Acting Chairman Nancy Nord. "itis criticat that parents pe aware of

this and replace oOF repair window coverings purchased pefore 2001,

Outer pull cord deaths typically involve children ranging in ageé from 7 months to 6

years. Inner cord deaths typically involve children ranging in age from 9 months 10 20
months who are placed in cribs or playpens (ocated within reach of window coverings.
In all cases, the children became inadvertently entangled and died from strangulation.

The following are steps consumers can take to help prevent strangulation from window
coverings:

- Move all cribs, peds, furniture and toys away from windows and window cords,
preferably to another wall.

- Keep all window cords out of the reach of children. Make sure that tasseled pull cords
are short, and that continuous-100p cords are permanently anchored to the floor of wall.

- To prevent inner cord hazards, lock cords into position when jowering horizontal
coverings of shades.

- Repair window coverings, corded shades and draperies manufactured pefore 2001
with retrofit cord repair devices, of replace them with today's safer products.

. Consider Instalting cordless window coverings in children's bedrooms and play areas.

Newer window coverings and repaired, older window coverings reduce the risk of
strangulation, but they have not fully eliminated the hazard. Long, dangling window



cords and chains still pose a8 strangulation hazard, because young children can wrap
the cord around their neck. In addition, consumers should never tie window blind cords

or chains together because the knot creates a new loop, in which a young child couid
become entangled.

Duting the month of October, CPSC increases its efforts to urge consumers to carefully
ingpect the cords and chains of all of their window coverings. Consumers also are
encouraged to consider cordless coverings and other alternative window coverings,
which have been recently introduced throughout the country by manufacturers.
Consumers with older window coverings are urged to repair or replace their window
coverings.

Consumers possessing window coverings purchased before 2001 can obtain a free
repair kit from the Window Covering Safety Council's Web site at
www.windowcoverings.org(pdf) or by calling (800) 506-4636. Individuals also can visit

www.cpsc.gov to learn more about window covering safety.

Release Number
07-002



Public Spaces and Offices
This offer Is valid through: 09/25/2026°

Atiachment €

Marvel Home Decorating. Data Quoto [Setd To: ]
3?32"5“’“ Post Rd 09/00/2026 | 22116550 Waterford Communily Canter
8 24 Rope Farry Rd
Easi Lyme, CT 063331671 PO Rofarance Waterlord, CT 08385
Phone: (860) 461-8437 )
Fax: Publo and Offices
Emall: megan@marvetihd .com Salesporson
Eeily Lowls
Room
HeMi} | o eotion Dasctiptlion Qty Each Extanded
i Rm 105 Hunter Douglas Dasigner Sceeen Roller PowarView Gan 3 Automalion Bollom-Up EMPE) - Empire 3% 207 - Silver 2 1,682.02  3,184.04
Psail
2 Rm 102 Hunter Douglss Daslgner Screan Roller PowesView Gen 3 Aulomalion Bollem-Up EMP3 - Emplre 3% 207 - Siver 2 1,582.02 3,164,04
Peatl
3 Caleteria Hunter Douglas Designer Screen Roller PowerView Gan 3 Aulomation Boliam-Up EMP3 - Emphte 3% 207 - Sivar 2 1,48002  2,080.04
Rm 128 Peatl
4 Galoterla Hunier Douglas Deslgner Soreen Rolter PowarView Gen 3 Aulomalton Bottom-Up EMP3 - Emplrs 3% 207 - Sliver 2 186456 372012
Rm 128 Pear)
b Cafetoria Hunter Douglas Deslgner Scteen Rotler PowerView Gen 3 Aulomation Botlom-Up EMPI - Emplre 3% 207 - Silver 6 1.176.04 7,050,24
Rm 128 Ext Poari
&  Cafeleria  Hunter Douglus Dasigner Screen Roller PowerView Gen 3 Automation Boitom-Up EMP3 - Empire 3% 207 - Silver 3  1.884568 559368
Rm 128 Ext Paarl
,7 Rﬁfff;grgﬂ Huater Dougias Designer Screan Roller PowarViaw Gen 3 Automation Boltom-Up EMP3 - Empite 3% 207 - Shver 1 1,243.38 1,243.38
Door Peant
8 Slﬁgi?; m Hunter Bouglas Designer Screen Rollar PowerVisw Gan 3 Automation Bottom-Up EMP3 - Empiro 2% 207 - Silver 3 169320 5.078.60
133 Paarl
8 Stgggc;M Huntor Douglas Deslgner Sereen Roller PowerView Gen 3 Automation Botiom-Up EMP3 - Empire 3% 207 - Siivef 1 niedsd 116484
133 Panrl
10 sggi?;m Hunter Douglas Designer Screen Rallsr PowerView Gen 3 Autemalion Bottom-Up EMP3 - Empire 3% 207 - Silver 1 1.243.38 1,243.38
133 Door Pearl
" SE:IZGE‘;M Hunter Douglas Dasigner Screen Roller PowarVisw Gen 3 Automalton Roltom-Up EMPA - Emplre 3% 207 - Sliver 2 133518 2.67036
133 Pead
12 RM 109, 4 545.70 2,182.80
110, 111, Hunter Douglas Doslgner S¢raan Roller LitaRise Bollom-Up EMP3 - Emplre 3% 207 - Sliver Poar
118
13 RM 163, 4 545.70 2,182.80
164, 156, Hunter Douglas Daslgner Screen Rolter LiteRise Bottom-Up EMP3 - Emplre 3% 207 - Silvar Peaorl
156
14 Hunter Doualas PowsiView Gen 3 Rechargaable Accessories 1 168.31 168,31
i5 Hunter Douglas PowerView Accassorlos Gen 3 Automatlon 1 550.81 §50.81
16 Hunler Douglas PowerView Gen 3 Rochargeable Accossorles 1 1,614.71 15441
17 Hunter Douglas Powerview Gen 3 Rechargeable Accessotles 1 1,514.74 1.514.71
18 Hunter Douglas PowerView Gen 3 Rachargeable Accossaties i 1.514.71 1.694.71



Public Spaces and Offices
This offer is valid through: 09/25/2026

Marvel Home Decorating
283 Bosion Post Rd

Ste A

Easl Lyme, CT 083331571

Phone: (880} 451-8437

Fax:

Emali: megan@marveihd.com

Date Quote Eotd To: _I

09/08/2026 22416550

PO Refarence

Public end Offices

Safosperson

Waterford Communily Center
24 Rops Forey Rd
Walerford, CT 08285

Emlty Lowls
&
Produat Yolal Price Adjusiment -25.00% SubTofal Tux §6.3500% instaliation Fralght Cllang Price
46,691.57 -11,672.88 35,018.68 2(223.69 2.226.74 376.00 1. 403431100
[ 33919
H
Accepted By:

Date:




* ‘Blinds & Deslgns

5 Woodruft Ave

Narragansett, Rl 02882 US
+14017838484
blindsanddesigns9@gmail.com
hitp:/fwww.myblindsanddesigns.com

Estimate

ADDRESS ESTIMATE # 24 Rope Fetry Rd
Waterford Community Center DATE 09/10/2026

24 Rope Ferry Rd

Waterford, CT

ASTMIY.
Alta:Rolier Shades
Roller Shades (dining room) Nordic Screen 3% color White/Grey power

Ata:Rolter Shades
Rolier Shades (Dance) Nordic Screen 3% color White/Grey power

Alta:Roller Shades
Roller Shades {room 157) Nordic Screen 3% color White/Grey cordless touch lift

Alta:Roller Shades

Roller Shades {room 156, 165, 154, 153} Nordic Screen 3% color White/Grey cordless
touch lift

Atta:Roller Shades

Roller Shades {room 103) Nordic Screen 3% color White/Grey power

Alta:Roller Shades
Roller Shades {room 105) Nordic Screen 3% color White/Grey power

Alta:Roller Shades

Roller Shades room 109, 110, 111, 118) Nordic Screen 3% cotor White/Grey cordless touch
iift

Alta;Roller Shades

Roller Shades {Senior loungs) Nordic Screen 1%, color White/Grey cordless touch lift

shipping
ALL WITH FABRIC CASSETTE
POWER IS REGHARGEABLE

Sarvices
CHARGERS & REMOTES

Services
PRODUCT TO REMOVE

Thank you for your business! To place your order please call the store SUBTOTA
to give a cradit card number or we can send you a link to pay as well. TAX
Checks are always welcomed. TOTAL
Ploase call the store to place the order.

14 12,220.00

7 558000
3 1,050.00
4 1,400.00
2 1,800.00
2 1,800.00
4 1,400.00
1 350.00
1 400.00
300.00
400.00
26,700.00
0.00
- $26,700.00



SRR S Attaclnnentll =
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Thank you, Greg

\nstaji_Date_&'l_‘lmg_ﬁl_ R

' install Date & Timw

blmdsanddesngnsg@gmall.com



CSlev

olor MOTORIZED Solar Delivery Type: Direct Delivery

Shades

Customer information

Name phone Store #2263

Brandishea Moses (860) 444-5842 2263 - LOWE'S OF WATERFORD,
cT

Address Email Associate

15 Rope Ferry Rd bmoses@wczterfordct.org TRISTAN MALOY

waterford, CT 06385 47099384

Width: 78 Inches

Height: 86 inches

Color Name: Nickel

Room Name: Other #3 Wi W5 Wb

Mount Type: inside Mount

Color Group: 3% Solapuwt

Levoioi' - Solar Shades Blinds Per Headrail: Standard

1tern #1031690 Lift Options: Motorization
em Price: $1442.25 Fabrlc Orientation: Standard Orientation
Discount
sz Motorized Accessory Kit: Build Your Own Kit
jtem Subtotak 72143
Quantity: 3 Remote Controls: Mo Remote
I [ — Power Source: Plug-In Charging Kit
Total 52163.39

Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch



Selar Charging Panel: No Solar Panel

Bottomrail: Heat Sealed Aluminum

Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Valance
gide Channels: No Side Channel

Window Group: Yes

Window Group Name: Group A

Remake: No



Leﬁblér - Solar Shades

Itern #1031690

tem Price:
Discount
ftam Subtotal:

Guantity:

Total:

$974.20
548710
$48710

Width: 381/8 Inches

Height: 62 V& inches

Color Narme: Nickel

Room Name: Other #3 W1 (remote)

Mount Type: Inside Mount

Color Group: 3% Sclapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: Standard Crientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: 15 Channel Remote
power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging pane!: No Solar Pane!
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassatte Valance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shades

Item #1031690

ttam Price:
Discount
ftem Subtotal:

Guantity:

Total:

5848.69
$424.34
$424.35
1

$424.35

Width: 37 3/4 Inches

Height: 62 /4 Inches

Color Name: Nickel

Room Name: Other #IW2

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controis: No Remote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrall Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Volance
Side Channels: No Side Channel

Window Group: No

Remauake: No



Levolor - Solar Shades

ttem #1031690
ttem Price: $1442.25
Discount S72112
ftem Subtotak: §72143
Quantity: 1
Totak 572443

Width: 78 1/8 Inches

Height: 86 inches

Color Name: Nickel

Room Name: Other #3 W3

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orlentation: standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shades
e #1031690
ftam Price: S1543.47
Discount S771.74
Itern Subtotat: §771.73
Quantity: 2
Totak: $1543.46

Width: 86 1/2 Inches

Height: 86 Inches

Color Name: Nickel

Reom Name: Others Wo W8

Mount Type: inside Mount

Color Group: 3% Solapur

Blinds Per Headrait: Standard

Lift Options: Motorization

Fabric Orientation: standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
gide Channels: No Side Channel

Window Group: No

Remake: No



e

Levolor - Sold'rmShcdes

ltem #1031690

|tem Price:
Discount
ltem Subtotalt

Quantity:

Total:

154347
STTTh
877173
1

SINT5

Width: 86 3/8 [nches

Height: 86 Inches

Color Name: Nickel

Room Name: Others W7

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headraik: standard

Lift Options: Motorization

Fabric Orientation: Standord Orientation
Motorized Accessory it Build Your OwWn Kit
Remote Controls: No Rermote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bc;ttomruil: Heat Sealed Alurninuim
Valance: Curved Cassette

Cassette Valance gize: Large Cassette Yalance
gide Channels: NO Side Channel

W"indow Group: No

Remake: NoO



Levolor - Solar Shémdés

ftem #1031690

{tem Price:
Discount
temn Subtotal:

Quantity:

Total:

$1118.81
£559.40
$559.41

Width: 43 3/4 Inches

Height: 86 inches

Color Name: Nickel

Room Name: Others W5 (remote)

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motarization

Eabric Orlentation: standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: 15 Channel Remote
Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Paneh: No Solar Panel
Bottomrail: Heot Sealed Aluminum
Valance: Curved Cassetie

Cassette Yalance Size: Large Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shadéé.

ttem #10%1690

Itern Pricet
Discount
HEL Subtotal:

Guantity:

Total:

721
£387.14
$28715
.‘

§38713

Width: 42 3/8 inches

Height: 30 inches

Color Nome: Nickel

Room Name: Others Wh

Mount Type: Inside Mount

Coleor Group: 3% Solapur

Blinds Per Headraik: Standard

Lift Options: Motorization

Fabric Orlentation: standard Orientation
Motorized Accessory Kit: Build Your Oown Kit
Remote Controls: No Remote

power Source: Plug-in Charaing Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Waill Switch

Solar Charging panel: No Sofar Panel
Bottomrail: Heat Seated Aluminum
Valance: Curved Casselie

Cassette Valance Size: Large Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shoaéé

ltermn 031690
ltem Price:

blscount
ftem Subtotak:

Quantity:

Totalk

S174.10
$687.05
$587.05
2

S174.1

Width: 86 3/ Inches

Height: 36 Inches

Color Nome: Nickel

Room Name; Others W2 W3

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headraik: Standard

Lift Optlons: Motorization

Fabric Orientation: standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging panel: No Solar Panel
Bottorrail: Heat Sealed Aluminum
Valance: Curved Cassetle

Cassette Valance size: Large Cassetie Vdlance
Side Channels: No Side Channel

Window Group: No

remake: No



Lévoior - Solar Shades

ftem 031690
ltem Price: 5848.69
Discount 5424_34
jtern Subtotal: S424 15
Guantity: 1
Total: $424.35

Width: 38 t/8 Inches

Height: 62 1/8 Inches

Color Name: Nickel

Room Name: Others Wi

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrall: Sta ndard

Lift Options: Motorization

Fabric Orientation: Standard Qrientation
Motoriied Accessory Kit: Build Your Own Kit
Remote Controls: No Rermote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

golar Charging panel: No Solar Panel
Bottomrail: Heat sealed Aluminum

Valance! Curved Casselte

Cassette Valance gize: Large Cassette Valance

side Channels: No Side Channel
Window Group: No

Remake: No



Levolor - Solar Sh"ddes

e #1031690

ftar Price:
Discount
ftem Subtotal:

Quantity:

Total:

$848.69
$424.34
$424.35
2

$848.7

Width: 37 5/8 inches

Height: 64 1/2 Inches

Color Name: Nickel

Room Name: Others #2 WIW5

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: standard

Lift Options: Motorization

Fabri? Orientation: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remate Controls: No Remote

power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassetie Valance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remoke: Mo



—

Levolor - Solar Shades

ltern #1031690
jtem Price: £974.20
Discount £48710
ttem Subtotal: $48710
Guantity: 1
Total: £4874

Width: 37 5/8 Inches

Height: 64 inches

GColor Name: Nickel

Room Name: Others #2 W2 {remote) ‘
Mount Type: Inside Mount

Color Group: 3% solapur

Blinds Per Headrail: standard

Lift Options: Motorization

Fabric Orientation: standard Orientation
Motorized Accessory Kitt Build Your Own Kit
Remote Controls: 15 Chaonnel Rermote
Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wwall Switch

Solar Charging panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levo\or - Solar Shades

itern #1031690

stem Price:
Discount
ftamn Subtotal:

Quantlty:

Total:

5848469
$424.34
$424.35

Width: 37 1/2 Inches

Height: 64 /4 Inches

Color Name: Nickel

Room Name: Others #2 W3

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Eabric Orientation: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Valance
Side Channels: No Side Channel

window Group: No

Remake: No



Levolor - Solar Shqde's

ftem #1031690
Jtem Price: $848.69
Piscount 642434
ftem Subtotal: §424.35
Quantity: 1
Total: $424.35

Width: 37 5/8 Inches

Height: 64 4/4 Inches

Color Name!: Nickel

Room Name: Others #2 Wi

Mount Type: inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Motarized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging panel: No Solar Panel
Bottomraii: Heatl gealed Aluminum
Valance: Cu rved Cassette

Cassette Volance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shades

ftem #1031690
Itern Price:

Discount
ftem Subtotal:

Quontity:

Total:

$5848.69
$424.34
$424 .35
1

$424.35

Width: 38 /8 inches

Height: 64 3/4 Inches

Color Name: Nickel

Room Name: Others #2'W7

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: standard

Lift Options: Motorization

Eabric Orientatien: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Waill Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Groug: No

Remake: No



ST T

Levolor - Solarm'Shddes

Iterm #1031690
frem Price: $848.69
Discount $424.34
ltem Subtotal: §424 35
Guontity: 1
Total $424.35

Width: 37 7/8 inches

Helght: 64 1/2 Inches

Coltor Name: Nickel

Room Name: Others #2 W8

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: standard

Lift Optlons: Motorization

Fabric Orientotion: standard Orientation
Motorized Accessory Kit: Build Your own Kit

Remote Controls: No Remote

" power Source: Plug-in Charging Kit

Magnetic Charger: Magnetic Charging Kit

Hub: No Smart Hub With App

Wall Switch: No wall Switch

solar Charging panel: No Solat Panel

Bottomrail: Heat Sealed Aluminum

Valance: Curved Cassette

Cassette Valance Size: Medium Cassette Valance
side Chonnels: No Side Channet

Window Group: No

Remake: No



Levolor- Solar' Sﬁades

ltem #1031690
{tem Price:

Discount
Item Subtotal:
Quantity:

Total:

$848.69
§426.34
842435
1

$424.35

Width: 37 3/4 Inches

Height: 64 1/2 Inches

Color Name: Nickel

Room Name: Others #2Wb

Mount Type: Inside Mount

Color Group: 2% Solapur

Blinds Per Headrail: Standd rd

Lift Options: Motorization

Fabric Orlentation: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source! Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Paneh: No Sola¥ Panel
Bottomrali: Heat Sealed Aluminum
Valance: Curved Cassette

Cassette Yolance Size: Medium Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solcxrq-Shades

Iem #1031690
ltern Price: $993.30
Discount $496.65
itern Subtotak $496.65
Quantity: 1
Totalk 5496.65

Width: 47 1/8 Inches

Height: 87 Inches

Color Name: Nickel

Room Name: Dining Room #2 WS left side
Mount Type: Inside Mount

Color Group: 3% Solapur

Biinds Per Headrail: standard

Lift Opticns: Motorization

Fabric Orientation: standard Orientation
Motorized AccessoTy Kit: Build Your QwnKit
Remote Controls: No Rernote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Valance: Curved Casselte

Cassette Valance Size: Large Cassette Valance
side Channels: No Side Channel

Window Group: No

remoke: No



Levolor - Solar Shades

ltem #1031690
[tem Price:

Discount
ltem Subtotal:

Quantity:

Totalk:

$993.30

Width: 47 3/8 Inches

Height: 87 Inches

Color Name: Nickel

Room Name: Dining Room #2 W5 middle
Mount Type: inside Mount

Color Group: 2% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: standard Orientation
Motorized Accessory Kit: Build Your Own Kt
Remote Controls: No Remote

Power Source: Piug-in Charging Kit
Magnetic Charget: Magnetic Charging Kit
Hub: No Smart Hub With App

Watl Switch: No Wall Switch

Solar Charging panel: No Solar Panel
Bottomrail: Heat Sedled Alurinum
Valance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
gide Channels: No gide Channel

Window Group: Mo

Remake: No



———

®

Levolor - Solar Shades
ltern #1031690
{tem Price: $993.50
Discount £496.65
jtem Subtotat: §496.65
Quaontity: 1
Total: $496.65

Width: 47 /2 Inches

Helght: 87 inches

Color Name: Nickel

Room Name: Dining Room #2 W5 right side
Mount Type: Inside Mount

Color Group: 3% Solapuf

Blinds Per Headrail: standard

Lift Options! Motorization

Fabric Orientation: standard Orientation
Motorized Accessory Kit: Bulld Your Own Kit
Remote Controts: No Remote

Power Source: Plug-n Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Watll Switeh: No Wall Switch

golar Charging Panel: No Sotar Panel
Bottomrail: Heat sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
gide Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shc':.a‘des

{tern #1031650

{tem Price:
Discount
Item gubtotak:

Guontity:

Total:

$993.30
$496.65
$496.65
1

$496.65

Width: 47 3/8 Inches

Height: 87 inches

Color Name: Nickel

Room Name: Dining Room #2 W left side
Mount Type: Insice Mount

Color Group: 3% Solopur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
valance: Curved Cassetle

Cassette Valance Size: Large Cassette Valance
gide Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shddes

fem #1031690
Itern Price: £993.30
Discount $496.65
jtern Subtotal: $496.65
Quantity: 1
Total: $496.65

Width: 47 3/8 Inches

Height: 87 Inches

Cotor Name: Nickel

Room Name! Dining Roorm #2 w4 middle
Mount Type: inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Motorized Accessory Kit; Build Your Own Kit
Remote Controls: No Remote

Powet Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smairt Hub With App

Wall Switch: No Wall Switch

Solar Charging panel: No Solar Panel
Bottomrail: Heat gegled Aluminum
Valance: Curved Cassette

Cassette Valonce gize: Large Cassette Valance
gide Channels: No Side Channel

Window Group: No

Rermake: No



Levolor - Solar Sﬁhades

ltem #1031670
itern Price: 5993.30
Piscount $496.65
Jtem Subtotak: 5496.65
Quantity: 1
Total 549665

Width: 47 1/4 Inches

Helght: 87 Inches

Color Name: Nickel

Room Name: Dining Room #2 Wa right sicle
Mount Type: Inside Mount

Color Group: 3% Solapu?

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Motorizaed Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Chargind Kit
Hub: No Smart Hub With App

Wail Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sedled Aluminum
valance: Curved Cassette

Cassette Valance gize: Large Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Sﬁades

ftem #1031690

{temn Price:
Discount
ltem gubtotah

Guantity:

$1593.95
$79698
$79697
1

579697

Width: 106 Inches

Height: 87 Inches

Color Name: Nickel

Room Name: Dining Room #2 W3

Mount Type: Inside Mount

Cotor Group: 3% Solapur

Blinds Per Headrail: standard

Lift Options: Motorization

Falbric Orientation: srandard Orientation
Motorized Accessory Kit: guild Your Own Kit
Remote Controls: No Remote

power Source: Plug-in Charging Kit
Magnetic Chargern: Magnetic Charging Kit
Hub: No Smart Hub With App

Wal Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomraik: Heat geated Aluminum
Valance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
gide Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shaaéé

{tarn #1031690
termn Price:

Discount
Jtem Subtotal:

Quantity:

$1593.95
§79698
S19657

Width: 106 7/8 Inches

Height: 87 Inches

Color Name: Nicke!

Room Name: Dining Room #2 W2

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Optlons: Motorization

Fabric Orientation: Standard Crientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Segled Aluminum
Valance: Curved Cassette

Cassette Valance Size: Large Cassetie Vatance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shc:deé

ftem #1031690
{tern Price: $1719.46
Discount £859.73
Jtern Subtotal: 5859.73
Guantity: 1
Total: $859.73

Width: 107 /8 Inches

Height: 87 inches

Color Name: Nickel

Room Name: Dining Room #2 W1 (remote)
Mount Type: Inside Mount

Calor Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orientation: standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: 15 Channel Remote
power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charaing Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging panel: No Solar Panel
Bottomrail: Heat sealed Aluminum
Valance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
Side Channets: No Side Channel

Window Group: No

rRemake: No



Levolor - Solar Shades

(tem #1031690
{tem Price: £1236.64
Discount 5618.32
ttem Subtotal: 561832
Guantity: 1
Total: £618.32

Width: 99 3/ Inches

Height: 42 Inches

Color Name: Nickel

Room Name: Dining Room W3

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrail: standard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Motorized Accessory Kit: Build Your Own Kit
Remote Controls: No Remote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Waill Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Segled Aluminum
valance: Curved Cassette

Cassette Valance Size: Large Cussette Valance
Side Channels: No Side Channe!

Window Group: No

Remake: No



I:.’ev'olér - Solar Shades

kem #1031690
tem Price: $1236.64
Discount $618.32
ltem Subtotal: $618.32
Quantity: 1
Total: $418.32

Width: 99 7/8 Inches

Height: 42 Inches

Cotor Name: Nickel

Room Namae: Dining Room W4

Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headrall: Standard

Lift Options: Mototization

Fabric Orientation: Standard Qrientation
Motorized Accessory Kit: Buitd Your Own Kit
Remote Controls: No Remote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switeh: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomnrail: Heat Sealed Aluminum
Vatance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Levolor - Solar Shades
ltem #1031690
lem Price: §1719.46
Discount $859.73
Item Subtotad: £859.73
Quantity: 1
Total: $859.73

Width: 106 7/8 Inches

Height: 87 inches

Color Name: Nickel

Room Name: Dining Room W1 (remote)
Mount Type: Inside Mount

Color Group: 3% Solapur

Blinds Per Headraik: Stanclard

Lift Options: Motorization

Fabric Orientation: Standard Orientation
Metorized Accessory Kit: Build Your Own Kit
Remote Controls: 15 Channel Remote
Power Source: Plug-in Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottomrail: Heat Sealed Aluminum
Vaiance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remake: No



Leﬁoic;r - Solar Shctdes

kem #1031690
tem Price: $1593.95
Discount 579698
ttem Subtotal: 579697
Guantity: 1
Total: §79697

Width: 107 Inches

Helght: 87 inches

Color Name: Nickel

Room Name: Dining Room W2

Mount Type: inside Mournt

Color Group: 3% Solapur

Blinds Per Headrail: Standard

Lift Options: Motorization

Fabric Orlentation: Standard Orientation
Motorized Accessory Kit: Buiid Your Own Kit
Remote Controls: No Remote

Power Source: Plug-In Charging Kit
Magnetic Charger: Magnetic Charging Kit
Hub: No Smart Hub With App

Wall Switch: No Wall Switch

Solar Charging Panel: No Solar Panel
Bottorrall: Heat Sealed Alurninum
Valance: Curved Cassette

Cassette Valance Size: Large Cassette Valance
Side Channels: No Side Channel

Window Group: No

Remalke: No



Subtotal $40881.15

Savings : $20440.54
Shipping 115.00
EST. TOTAL

$20555.61

This quote is an estimate only and valid for 30 days on aff regularly priced items. For promotional items
- please refer to the dates listed above. This estimate does notinclude tax or delivery charges. Estimated
» arrival will be determined at the time of purchase. All of the above quantities, dimensions,

i spacifications and accessories have been verified and accepted by the customer. Special order

- configured products returned or canceled after 72 hours from purchase are subjectto a 20%

restocking fee.



A5

Shannon Withey

From: Shea Davy

Sent: Wednesday, september 30, 2026 10:41 AM
To: Shannon Withey

Ce: Robert Brule; Kimberly Allen

Subject: FW: PD surpius

Attachments: pD Surplus_2019 Noptic Camera.pdf

Hi Shannon,

Here is another item that needs to be added to the next BOS meeting. Motion is as follows:

police Department: To consider and act 10 surplus , on behalf of the Police Department, for the surplus of the below
asset which have outlived its usefuiness to the Town.

s Asset #101840, 2019 Noptic Thermal imaging Camera

Thank you,

Shea Davy {She/Her)
purchasing Agent

Town of Waterford

1% Rope Ferry Road
waterford, CT 06385
bdavy@waterfordct.org
860.440.0540 Direct
260.449-4194 Cell

Toun of

Waterford
CONNECTI CuUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
ay contain proprietary, confidential or privileged information. If you aré not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. if you're not the intended recipient, piease notify the
sender immediately by return email and delete this communication and destroy all copies.

Erom: Shea Davy

sent: Wednesday, September 30, 2026 10:28 AM

To: Kimberly Allen <kallen@waterfordct.0rg>

subject: PD surplus

Hi Kim,

please review PD surplus memo i received this morning.

Thank you.

Shea Davy (She/Her)



Memo

To: The Board of Selectmen
From: Shea Davy

Date: September 30, 2026
Re: Disposal of Surplus Assets

Dear First Selectman Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, itis requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Police
Department, Asset#101840, 2019 Noptic Thermal Imaging Camera, This asset has
reached its end of life and is no longer useful to the department. If approved, it will be
disposed of properly via transfer station.

Thank you for your consideration

aqv
Shea Davy
Purchasing Agent,
Town of Waterford



WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Marc Balestraccl (860) 442-9451 TEL
Police Chiefl mbalestracci@waterfordct.org

To: Purchasing Agent Shea Davy
Ce: First Selectman Rob Brule
From: Andrew Farrior, Lieutenant
Date: September 30, 2026

Re: Equipment Surplus

| am respectfully requesting that the town dispose of the below listed Noptic Camera. The camera is listed as
assat 101840 on the Fixed Asset Accounting Leger. The camera was installed on a police cruiser for a period of
five years and removed when the cruiser was replaced. After five years of exposure 10 the elements the camera
has reached the end of its serviceable life and no longer has any value.

Year: 2019
Make: Noptic
Type: Thermal Imaging Camera

*There tsn't a serial number on the unit.

Thank you,

Andrew Farrior
Lieutenant
waterford Police Department



Nemo

September 29, 2026

M. Rob Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Cooperative Purchasing-Treated Road Salt

Dear First Selectman Brule:

In keeping with Section 3.08.010 of the Purchasing Ordinance- Cooperative purchasing, the

Purchasing Department, on behalf the Publ

careful consideration, is respectfully seeking the Board’s approval 10 Awatd the coniract

ic Works Depar

for the supply of Treated Road Salt 1o Morton Salt, Inc. for $

CRCOG contract 795.

{ment, after due diligence and

191,960.00 in accordance with

Funds will be available from Line [tem 10130-55010 Town Aid Roads Improved.

Sincerely,

Chee  Davy

Shea Davy
purchasing Agent,
Town of Waterford



To: Shea Davy, Purchasing Agent

From: Gary J Schneider, Director of Public Works LX

Date: September 25, 2026

Re: FY27 Salt

| goncur with your recommendation to Use the lowest bidder for road salt for the
upcoming winter season. We had a good experience with Morton Salt. They kept us
informed on when the sait deliveries were going to happsn, not just the day, but when
the truck was dispatched from New Haven. With the shortages in salt last season, they
would inform us of when we would be geliting deliveries. This would let us plan our day.
not keeping a loader and operator at the salt shed guessing when the truck was going
to arrive. .

We are estimating the purchase of 2.000 tons. The bid price per ton from the lowest
bidder is Morton Salt at $95.98/ton. Therefore, | am requesting the bid be awarded to
Morton Salt. Funding is available in fine item 10130-55010.
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I CAPITOL REGION
. counciL OF GQVERNMENTS

adlf Workmg “together for 2 better region.

CAPITOL REGION PURCHASING COUNCIL
INVITATION FOR BID #795

ROAD SALT (Treated and Untreated)
FOR WINTER ROAD MAINTENANCE

lssue Date: As listed on crcog.bonfirehub.com.
Deadline for Questions: As listed on creog.bonfirehub.com
Response Deadline: As listed on creog.bonfirehub.com
Response Location: crcog.bonfirehub.com
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CAPITOL REGION PURCHASING COUNCIL
INVITATION FOR BID
ROAD SALT (Treated and Untreated)} FOR WINTER ROAD MAINTENANCE

1. BID SPECIFICATIONS

SCOPE (Treated Road Salt and Untreated Road Salt):

The intent of this bidding effort is to secure qualified suppliers of treated and untreated road salt for winter
road maintenance. The desired product shall include a mixture of Sodium Chloride (road sait) treated with
Liguid Magnesium Chioride or Liquid Calcium Chloride and Organic Based Performance Enhancer
(LMC/LCC/OBPE), The liquid treatment is intended to enhance the performance of the road salt by reducing
corrosiveness, improving low temperature performance, reducing bounce and scatter, preventing clumping,
salt pile freezing and enhancing flowability.

Note: The awarded vendor(s) must have product available to fulfili all orders for deliveries between July 1,
2026 and June 30, 2027.

ESTIMATED gUANTiTiES

The quantities as listed herein are estimates only and have been provided for the purpose of competitive
bidding. Actual quantities will be contingent upon the total number of communities that decide to make an
award off of this bid (as participation is voluntary), the needs of the using departments in the various Council
members (based on weather) and satisfaction with product performance when piloted by participating
Council members.

participating Council members as listed herein will issue purchase orders in the tonnage amount of 100% of
their initial estimated annual quantities. £ach Council member will guarantee a minimum 50% purchase of
their initial estimated annual quantity during the term of the contract. Responding vendors will guarantee
150% of the estimated annual quantity during the term of the contract.

PIGGYBACKING
There is no giggybacking on this bid.

OFF SEASON QORDER DISCOUNT

For the purposes of this bid, the winter season chali be defined as heginning October 1, 2026 and ending
April 15, 2027. vendors are asked to provide pricing per ton for off-season orders as well as pricing per ton
for in-season orders.

BIDDER PERFORMANCE/ LIABILITY FOR DELIVERY FAILURES

railure of any successful bidder to adhere to specifications, prices, terms or conditions of their agreement
during the course of the contract period may preclude such bidder from bidding on future CRPC bids in
addition to any action that Council members may take as a result of the vendor’s failure to perform. It
should be noted that the awarded vendor shall assume full responsibility for the negligence of any sub-
contractor(s) utilized to fulfill any and all obligations under resulting contracts.

If delivery is not made within the allotted time frame and costs are incurred to obtain de-icing materials from
an alternative source the contractor shall be held liable for those costs. In addition, any quantity of material
purchased from an additional source due to lack of performance by the vendor shall have the quantity {if
requested by the Town) deducted from the guaranteed amount submitted from the vendor.
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salt: Road salt shall conform to the “Specification for Road Salt- Sodium Chloride, REFERENCE FILE NO. 139R,
1ssued July 7, 1955, Revised June 1, 1998" by the Connecticut pepartment of Transportation, Bureau of
Engineering and Highway Operations.

Bidder shall state what anti-caking agent or agents are used in the road salt on the Bid information Sheet
provided.

Liquid Magnesium Chioride/Liquid Calcium Chioride Organic Based performance Enhancer (LMC OBPEL:
Material used for this component of the finished product shall be a blend of liquid magnesium chloride or
liquid calcium chloride and OBPE sufficient to allow the materia! to meet the specification requirements and
performance criterion listed below.

gids may not be accepted on any product that contains constituents in excess of the following established
total concentration limits as tested in accordance with generally accepted industry standard analytic
procedures. Results are stated as Parts Per Million (ppm). f the product exceeds any of the following
concentrations then the bidder shall identify the exception(s) and explain any mitigating circumstances.
CRPC members reserve the right to evaluate these exceptions and make a determination of product
eligibility based on their best interests.

Phosphorus 250.00 ppm Chromium 0.50 ppm
Cyanide 0.20 ppm Cadmium 0.20 ppm
Arsenic 5.00 ppm Barium 10.00 ppm
Copper 4.00 ppm Selenium 5.00 ppm
Lead 1.00 ppm Zinc 10.00 ppm
Mercury 0.05 ppm

The pH of the submitted liquid chemical products shall be 3.2 —9.0. The pH limit of the liquid chemical
products may be waived by CRPC members. CRPC members’ decisions to waive the pH requirement shali be
in their best interests and shall be final.

The material shall contain a minimum of 13.0% MgCl by weight.

The material shall contain sufficient OBPEtO produce 2 final material having 3 eutectic (freezing) point of -
202F or lower,

Bidder shall provide a {able showing the Freezing Point vs. specific Gravity for varying dilutions of product in
water, starting at 59 and continuing up to and including the percentage needed to reach the eutectic
(freezing) point.

A 3% solution of the product shall have a corrosion value of at least 70% less than that of a 3% solution of
sodium chloride (determ'med by NACE (National Association of Corrosion Engineers) Standard TM-01-69 as
modified by PNS (Pacific Northwest snowfighters).

This chemical product shall not contain greater than 4.0% (v/V} Total Settleable solids after being stored at 0
degrees F for 168 hours. Ifany solids are observed, 95% of those solids must mass through a #10 sieve.

An independent certified analysis conducted within the last three years, showing compliance with all of the
above requirements, must be submitted with the bid along with an intended use statement for the product.
Exceptions to these requirements must be stated and CRPC members reserve the right to reject the product.
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mixing the Salt and Li uid Magnesium Chloride/Li uid Calcium Chioride/OBPE
The salt and magnesium chioride or salt and calcium chloride/OBPE shall be mixed as described in this
section to produce the finished product.

CRPC members reserve the right to take samples from the contractar’s stockpile of transfer point pefore the
salt is mixed with the LMC/ LCC/OBPE. samptes of both the sait and the LMC/OBPE may he taken.

The contractor will thoroughly mix a minimum of 8 gallons of LMC/ LCC/OBPE per ton of salt. The contractor
shall ensure a consistent thorough mix {e.g. spray system, pug mill, conveyor) so there is maximum coverage
of the liquid on the salt crystals (toader mixing and stockpile injection methods are not acceptable} and will
specify the mix method on the bid.

Trucks must be weighed on a certified scale with printout after loading the final product and prior 10
delivery. The weight ticket shall contain the net weight of the final product and the stockpile source. The
certification must bear the weighmaster’ s signature, Handwritten weights are not acceptable. All shipments
of the product shall be accompanied by a ticket indicating the amount of LMC/LCC/OBPE mixed in with the
finished product. This amount will pe indicated on the tickets in gallons and may be machine printed or
handwritten.

Final Product: Road Salt treated with Li uid Magnesium chioride/Li uid Calcium Chloride/OBPE

The delivered product shall be uniform in appearance, free flowing and free from visual evidence of foreign
matter including but not limited to dirt, stone, {rash or any other material that could be reasonably expected
to interfere with the use, handling or storage of the material.

The properly stored product {covered of inside storage) shall be uniform and free flowing in 2 manner
consistent with its intended use and shall show no ob]ectionable clumping or caking. The product shall show
no indication of objectionable leaching or separation of components o the extent that such condition
produces adverse effects in the handling of usage of the product of routine maintenance of the storage
facility.

The finished product shall not be less than 91.2% sodium chloride determined as follows: Apparent total %
sodium chioride shall be determined in accordance with ASTM-D-632. Magnesium and calcium content shall
pe determined in accordance with ASTM E-534 and computed as 9 magnesium chloride and % calcium
chloride, respectively. 95 sodium chioride shall then be computed as follows:

9 sodium chloride =% apparent sodium chloride — (% magnesium chioride + % calcium chloride)

Moisture content shall not exceed 4.8% when determined as follows and in accordance with procedures of
the AWWA B200-88, Section 4.3

o4 oisture = (W — W) /(WX 100) where:

W, = initial weight of sample
W, = weight of sample after dryingtoa constant weight at 1102C +/- 52C

Sampling shall be done in accordance with current ASTM D-632. The treated salt may be rejected if it fails to
conform to any of the requirements of this specification.

If the moisture content of the treated salt is found to be above 5.3%, a deduction for moisture content will
be made from the delivered bid price pased on the foliowing formula:
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Reduced price perton = delivered contract pricefton X {1.106 — 2x}

where: x = moisture content of sample (expressed as the decimal aquivalent of the percentage of the original
sample weight t0 the nearest 1%)

A non-complying product price deduction will not pe assessed unless the proper analysis and test procedures
are followed. if the contractor consistently delivers salt found to be above 2% moisture content, the confract
shall be subject to cancellation either in whole or in part.

Calculations performed relative to this specification <hall be made using the rounding off method of “ASTM
Recommended Practice £-29 for Designating Significant Places in Specified Limiting Values”.

salt Acceptance: The salt requirements for salt acceptance will be as stated in AASHTO M-143 {ASTM D-632)
Type 1. The contractor shall provide salt with a sodium chloride content of 95.0 percent or greater.
Members, at their discretion, may reject or accept salt having a purity of less than 95.0 percent sodium
chloride content.

TABLE 1: Adjustment in payment for Purity of Sodium Chioride

percent of Sodium Percent Payment of Unit

Chioride id Price
95.0% to 100% _E_
93.0% to 94.9% ”
91.0% t0 92.9% ‘_

Sodium Chioride under 91% will not pe accepted.

|

\

Grading: The salt shall meet the gradation requirements set forth in Table 2.

Percent Passing through

Sieve by Weight
mm—
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No.8 (2.36 mm)
No.30 (600 ym

|

If the salt does not meet the specifications in Table 2, CTDOT may reject the delivery and/or
Contractor's stockpile. The Purchasing Council member, at its discretion, may reject or
accept the sait that does not comply with specifications in Table 2. If Purchasing Council
Member accepts the salt, said Member may apply a payment reduction of two percent for
each screen size where the percent of salt passing through the sieve by weight does not
comply with the percentage in Table 2.

Moisture: The moisture content of the salt shall not exceed three percent by weight.
Purchasing Council member, at its discretion, may reject or accept salt with a moisture
content greater than three percent by weight

ing A - All salt will be free flowing and granular. The Contractor shall provide sait
with anti-caking conditioner that has been uniformiy mixed into the salt, at a maximum
concentration of 150 parts per million.

s ant Sugcification LTt

¢ Moot Chlosds Aneing AGaI

The Contractor shafl provide LMC, free of any corrosion contro! inhibitor, which is to be used with
Sodium Chloride for snow and ice control by CTDOT that meets the foliowing specifications:

Sampling LMC:

Sampling LMC shall be done in accordance with ASTM D345 (Standard Test Method for Sampling
and Testing Calcium Chioride for Roads and Structural Applications).

The Product shall be 28% Magnesium Chloride by weight; tolerance: +1%, when tested per Clear
Roads Test Method Number 1 on page 28 of the Clear Roads Guidance Document or by ASTM
methods D345 (Standard Test Method for Sampling and Testing Calcium Chloride for Roads and
Structura! Applications) and E449 (Standard Test Methods for Analysis of Calcium Chioride). Itis
intended that only Product meeting the specified Liquid Magnesium Chloride content of 27% t0 29%
will be accepted; however, at the sole discretion of CTDOT, Liguid Magnesium Chloride content
lower or greater than this percent may be accepted with an adjustment in paymentin accordance
with Table 1.

Table 1:

Percent of Liquid Magnesium Percent Payment of Unit Bid Price

At the sole discretion of CTDOT, LMC content lower than 25% or greater than 31% is subject to
rejection and nonpayment. Al test data shall be rounded in accordance with the latest version of
AASHTO R 11 (Standard Recommended Practice for Indicating Which Places of Figures Are to Be
Considered Significant in Specified Limiting Values).

|




MATERIAL SAFETY DATA SHEETS:
Awarded vendors will be required to provide CPRC staff and participating members appropriate Material
Safety Data Sheets within 20 days after award or upon first delivery, whichever occurs first.

PRODUCT EFFICACY:

Respondents are asked to supply literature and any available test results with their bid to demonstrate
the offered product’s ability to reduce corrosiveness, improve low temperature performance, reduce
bounce and scatter, prevent clumping and enhance flowability when mixed with road salt. In addition, if
the product bid is a new formulation for this year, respondents are asked to: note this fact as part of
their response, highlight the changes made to the new version, and identify how the new product
compares to the previous version.

ROAD SALT SUPPLY GUARANTEE:

Bidders must provide written certification from their road salt producer/supplier guaranteeing that the
bidder has access 10 8 sufficient amount of road salt product to supply the needs of the participants for
the entire term of the contract. Bidders are expected to provide up to 150% of a Council member’s
initial estimated annual quantity. This information must be provided as part of the bid submission.

NON-STAINING GUARANTEE:
Bidders must provide documentation as part of their bid response demonstrating that their product will
not stain Jocal property if it contains a dye.

ENVIRONMENTAL CONSIDERATIONS AND ANTI-FRACKING MATERIAL ORDINANCES:

Bidder must provide documentation as part of their bid response demonstrating that their product is
ecologically safe and is in compliance with applicable CT pepartment of Environmental Protection and
US Environmenta! Protection Agency regulations.

A number of Council members have anti-fracking material ordinances and will require vendors to submit
a letter certifying that the product does not contain any materials obtained through fracking.

DELIVERY:
scheduling of deliveries is of the utmost importance. The vendor must strictly adhere to delivery
schedules set between it and CRPC members.

Trucks delivering the product shall have the entire cargo area completely covered by a waterproof
tarpaulin or similar sheeting material to protect the material, prevent spillage and meet all
environmental regulations. Torn or ripped covers may be a cause for rejection of the shipment.

pelivery will commence within 48 hours after confirmation of order by an authorized CPRC member
representative, Monday through Friday between the hours of 7:30 a.m. and 3:30 p.m. An order thatis
ithin 5 days after commencement of delivery, or completed within the schedule set

not completed w
between an authorized CPRC member representative and the vendor, shall be deemed incomplete
nd may begin accruin enalties described below.

M

During periods of repeated storm activity, or when the supply is considered critical by the participating
entity, deliveries occurring outside of the normal business hours may be required.



Treated Road Salt
CRPC Bid #777

If delivery is not made in the timeframe specified, 3 deduction from the price shall be made based on
the actual costs incurred as a result of the |ate/non-delivery. Cost incurred shall include, but are not
limited to the following:
. Increased personne! costs due to demurrage.
. Increased costs incurred for treatment of salt on hand to extend usage.
. Costs for clean-up after required application of a “treated” salt product {i.e. salt mixed with
sand).

Members may enforce penalties by withholding payment ora portion of payment until the delivery is
completed.

All deliveries shall comply in every aspect with all applicable pederal and State faws.

SPILLAGE

SPILLALEL

Any spillage at the time of delivery will be the responsibility of the vendor and any costs to repair
resultant damages of any penalties assessed against Council member because of pollution resulting

from such spillage shall be borne by the vendor.

PRICING:

Bidders shall submit net unit prices, DELIVERED per ton, as specified on the bid proposal sheets. Said
unit prices shall include freight or transportation rates in effect on the date of bid submission. All
delivered material will be F.0.B. DESTINATION to any municipal location within the respective ")
pepartment of Transportation Maintenance and Construction District, a5 outlined on the attached map
{Exhibit 11).

All prices submitted shall apply throughout the term of the contract, and shall be deemed all-inclusive
{i.e. including fuel costs, etc.). The Capitol Region purchasing Council strictly prohibits the unilateral
imposition of additional surcharges on the participating communities at any point during the contract
period.

By member request, we are asking for alternate pricing for the Treated Road Salt product if it is picked
upbya member town. These prices shall not include freight or transportation rates.

EXPERIENCE:

£ach respondent is required to submit satisfactory evidence as part of their bid proposal demonstrating
their experience supplying treated road salt {0 local or state governments/agencies. Accordingly, a list
of at least four )] municipaiities/state agencies where the product bid has been delivered during the
past two (2) years shall be furnished, including contact persons and phone numbers. (Seethe attached

Bid Information Questionnaire.) Note: Connecticut—based references are preferred.
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Treated Road Salt
CRPC Bid #777

I. STANDARD BID AND RFP TERMS AND CONDITIONS

PURCHASING COUNCIL PURPOSE

The Capitol Region purchasing Council (“CRPC"}is 3 purchasing cooperative, acting under the
auspices of the Capitot Region Council of Governments ("CRCOG"), which attempts to provide
volume-based discounts to its Member Agency base through vartous cooperative procurement
initiatives. To date, some 150 towns, boards of education and agencies across the State (38 of
which are located in the Greater Hartford area} are eligible to take advantage of the Council's
services.

BID FORMS[SUBMiSSlON OF BIDS

The CRPC uses gonfire for the notification and dissemination of all solicitations. The receipt of
solicitations through any other company may result in your receipt of incomplete specifications
and/or addenda which could uttimately render your bid non-compliant. The CRPC accepts nO
responsibility for the receipt and/or notification of solicitations through any other company.

No oral, telegraphic or telephonic submittal will be accepted. IFB's, RFP’s, RFQUS and RFY's shall
e submitted in electronic format via Bonfire. All Invitations For Bid (IFB), Requests For
proposals {RFP), Requests For Quotes (RFQJ, Requests For information (RF1) submitted
alectronically via Bonfire shall remain locked until official date and time of opening as stated In
the Special Terms and Conditions of the IFB, RFP, REQ and/or RFL. A formal, in-person bid
opening will not be held.

QUESTIONS
inquiries should be directed through the Bonfire messaging application.

No oral interpretations shall be made to any respondent as to the meaning of any of the

bid documents. Every request for an interpretation shall be made in writing and posted to the
gonfire online system. To receive consideration, such questions must be received according to
the date posted on the Bonfire online system.

The CRPC staff will arrange as addenda, which shall be made a part of this Invitation for Bid and
any resutting contracts, all questions received as above provided and the decisions regarding
cach. Atleast three (3) days prior to the receipt of bid proposals, the CRPC staff will post a copy
of any addenda in Bonfire. In special cases, the CRPC staff reserves the right to post clarifying
information in the form of an addendum outside of the aforementioned timeline. 1t shall be the
responsibility of each respondent t0 determine whether any addenda have heen issued and if so,
to download copies directly from the ponfire website.

EXCEPTIONS TO SPECIFICATIONS

Vendors are directed to make sure that they understand the terms and conditions as specified in
this Invitation for Bid. Unless exceptions to any of the terms and conditions, including pricing
are specified as part of the bid response, it will be expected that all terms and conditions
expressed herein are acceptable and shall govern resulting contracts. Any variance from
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Treated Road Salt
CRPC Bid #777

specifications, including product substitutes {as well as replacements for discontinued items) and
pricing units {pounds, 50 Ib bags vs. 100 ib bags, etc.) must be clearly noted in the vendor’s bid
response.

SUBSTITUTION FOR NAMED BRANDS

Should brand name iterns appear in this bid, the bidder must make available specifications on
any substitutions, and explain how the substitution compares with the named brand’s
specifications.

BID AWARD

A bid award, in the form of a purchase order issued to @ participating vendor, shall be made by
each respective Member Agency 10 the lowest responsible bidder(s). The lowest responsible
bidder is that person of firm whose bid to perform the work is lowest, who is qualified and
competent to do the work, whose past performance of work is satisfactory to the Member
Agency and whose bid documents comply with the procedural requirements stated herein. The
award process may also include additional considerations such as the information provided on
the bid forms and the bidder’s perceived ability to fulfill his/her obligations as prescribed by
these specifications. £ach bidder must be prepared to show evidence of having catisfactorily

carried out @ simitar contract, as inability to do so may be cause for rejection.

CONTRACT EXTENSION

Contracts may be extended by mutual agreement of the parties — for bids with a one year
contract period, a one year extension will be permitted if thereis mutua! agreement; for
bids with a two year contract period, a two year contract extension will be permitted if
there is mutual agreement. All extensions shall be completed pefore the next bid
jnvitation is issued. A schedule of bid invitations and openings is posted on the CRPC

invitatton Io ladeo==

website.

ESTIMATED gUANTITIES

The quantities as listed herein aré estimates only and have been provided for the purpose of
competitive hidding. Actual quantities will be contingent upon the total number of Member
Agencies that decide to make an award from this bid {as participation is voluntary) and the needs
of the using departments in the various Member Agencies.

INCLUSION OF NON—PARTIC\PAT!NG TOWNS AND BOARDS OF EDUCATION
Any Member Agency, current or future, within the CRPC <hall be allowed 0 participate in this bid
during the life of the contract, even if it is not listed amongst the bid participants.

WITHDRAWAL OF BIDS
No bid submitted may pe withdrawn, in whole or in part, without the written consent of the

CRPC.

page 10 of 14



Treated Road Salt
CRPC Bid #7177

REJECTION AND/OR CANCELLATION OF BIDS
The CRPC reserves the right to reject of cancel any and all bids, or any part of any or all bids, if
such action is deemed to be inits pest interest 10 do so.

RIGHT TO WAIVE ANY INFORMALITY

The cooperating Member Agencies reserve the right to waive any informality ina bid when such
a waiver is in their best interest.

BID PRICES

All prices bid must be on the basis of F.O.B. delivery point, unloaded inside, unless otherwise
indicated in the proposal. A bid on any other hasis than that indicated in the proposal may be
considered informal. Note: CRPC strictly prohibits the unilateral imposition of additional
surcharges (fuel, delivery, etc.) on the participating communities at any point during the contract
period. Prices bid shall apply throughout the term of the contract and will be construed as all-
inclusive.

TARIEF PRICING INCREASES

Should the Seller seek an adjustment ductoa material tariff change, the Seller must notify the
Capitol Region purchasing Council Member (Buyer} in writing within ten (10) business days of the
change, providing detailed documentation of the impact on costs. The Buyer reserves the right
to reject any proposed price adjustment or t0 seek alternative suppliers if an acceptable
resolution is not reached.

TAXES

Member Agencies are exempt from the payment of any sales, excise of federal transportation
taxes. The prices bid, whether a net unit price or 8 trade discount from catatog list prices, must
be exclusive of taxes and will be so construed.

BILLING
gilling shall be made to each bid participant according to the terms set forth on each purchase
order.

1% ADMINISTRATIVE FEE

The Capitol Region Council of Governments uses Bonfire to distribute and receive bids and
proposals. Responding vendors agree to pay 1o the CRCOG an administrative fee of one percent
(1%) of the total ordered amount of all contracts for goods and/or services awarded to the
vendor. This fee shalt be submitted by the vendor to CRCOG on 2 quarterly basis along with a
report on awards made by Member Agencies and purchase orders issued by CRPC members 10
vendors. The fee chall he payable for all CRPC bids unless specifically exempted by the CRPC.
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Treated Road Salt
CRPC Bid #777

The fee and report shall be submitted as a check to made to the order of “Capitol Region Council
of Governments” and mailed to:

Capitol Region Council of Governments
Attn: Kim Bona

350 Church St, Floor 3

Hartford, CT 06103

REPORTING REQUIREMENTS
All orders placed on CRPC bids shall be reported to the Capitol Region Council of Governments

on a monthly or quarterly basis. Vendors are responsible for submitting purchase orders to the
CRCOG via email to kbona@crcog.org.

FAILURE TO COMPLY

All awarded vendors must comply with the 1% Administrative Fee and Reporting Requirements
outlined in the CRPC General Terms and Conditions. Failure to comply within 60 days of orders
and/or awards by CRPC members may result in the vendor being restricted from participating in

future bids.

DELIVERY ARRANGEMENTS AND REQUIREMENTS

No delivery shall become due or be acceptable without a written order issued by the Member
Agency concerned. Such order will contain the quantity, time of delivery and other important
data.

REFERENCES
Upon request, vendors shall supply the names of other customers {preferably municipalities) to
interested Member Agencies.

BIDDER PERFORMANCE[LIABEUW FOR DELIVERY FAILURES

Failure of any successful bidder to adhere to specifications, prices, terms of conditions of their
agreement during the course of the contract period may preclude such bidder from bidding on
future CRPC bids in additian to any action that Member Agencies may take as a result of the
vendor's failure to perform. It should be noted that the awarded vendor shall assume full
responsibility for the negligence of any sub-contractor(s) utilized to fulfill any and all obligations
under resuiting contracts.

Moreover, if the contractor fails to make proper delivery within the time specified or if
the delivery is rejected by the Member Agency, the Member Agency may obtain such
commodities or any part thereof from other sources in the open market or on

contract. Should the new price be greater than the contract price, the difference will be
charged against the contractor. Should the new price be less, the contractor shall have
no claim to the difference.
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INSURANCE REQUIRED OF SUCCESSFUL BIDDERS

The Successful bidder shall furnish a certificate of insurance which includes the coverages and
limits set forth below; identifies the Member Agency as an additional insured; and provides for at
least ten (10) days prior notice to the Member Agency of cancellation or non-renewal. Coverage

is to be grovided on a primary, non-contributory basis:

2. General Liability Insurance, including Contractual Liability Insurance and
products/Completed Operations Insurance issued by an insurance company licensed
to conduct business in the state of Connecticut with: limits not less than $1,000,000
for all damages because of bodily injury sustained by each person as the result of any
occurrence and $1,000,000 bodily injury aggregate per policy year; and limits of
$500,000 for all property damage aggregate per policy year or a limit of $1,000,000
Combined Single Limit (CSL). A Waiver of Subrogation shall be provided. All, if any,
deductibles are the sole responsibility of the contractor to pay and/or indemnify.

b. Automobile Liability Insurance issued by an insurance company licensed to conduct
business in the State of Connecticut with: limits not less than 51,000,000 for all
damages because of bodily injury sustained by each person asa result of any
occurrence and $1,000,000 aggregate per policy year; and limits of $500,000 for all
damages because of property damage sustained as the result of any one occurrence
or $1,000,000 Combined Single Limit {CSL). All, ifany, deductibles are the sole
responsibility of the contractor to pay and/or indemnify.

c. Worker's Compensation Insurance in accordance with Connecticut State Statutes.

The insurance requirements listed above are minimum requirements for successful

bidders. Awarding agencies may require higher insurance limits.

FOR THE TOWN OF WEST HARTFORD ONLY
please see the Attachment concerning the town’s insurance requirements.

FUTURE BID INVITATIONS
Future bid invitations may not be sent to vendors who do not bid on this invitation, unless they

specifically request that their names be continued on the invitation list.

EQUAL EMPLOYMENT OPPORTUNITY[AFFIRMATIVE ACTION

The CRPC, an affiliate of the CRCOG, subscribes to the CRCOG's policy of Equal Employment
Opportunity and Affirmative Action, and pledges to lend its support and cooperation to private
and public agencies who are promoting public policy in this vital area of human

relations. Vendors will be required to sign the certificate incorporated in the bid document
relative to Equal Employment Opportunity and Minority/Female Business Enterprise (if
applicable).

Page 13 of 14



Treated Road Salt
CRPC Bid #777

SEVERABILITY

If any terms or provisions of this bid shall be found to be illegal or unenforceable, then such term
or provision shall be deemed stricken and the remaining portions of this bid shall remain in full
force and effect.

ADDITIONAL TERMS AND CONDITIONS

The Vendor assigns to CRCOG all rights title and interests in and to all causes of action it may
have under Section 4 of the Clayton Act, 15 USC 15, or under Chapter 624 of the general
statutes. This assignment occurs when the Contractor is awarded the contract.

Vendor agrees that it is in compliance with all applicable federal, state and local laws and
regulations, including but not limited to Connecticut General Statutes Sections 43-60 and 4a-
60a. The Contractor also agrees that it will hold CRCOG harmless and indemnify CRCOG from
any action which may arise out of any act by the contractor concerning lack of compliance with
these laws and regulations. All purchases will be in compliance with Section 22a-194 to Section
22a-194g of the Connecticut General Statutes related to product packaging.

Resulting contracts are subject to the provisions of Executive Order N. Three of Governor
Thomas J. Meskill promulgated February 15, 1973 and section 16 of P.A, 91-58 nondiscrimination
regarding sexual orientation, an the provisions of Executive Order No. sixteen of Governor John
G. Rowland promulgated August 4, 1999 regarding Violence in the Workplace Prevention Policy.

The contract arising from the bid may be subject to the provisions of §1-218 of the Connecticut
General Statutes, as it may be modified from time to time. In accordance with this section , each
contract in excess of two million five hundred thousand dollars between a public agency and a
person for the performance of a governmental function shall (1) provide that the public agency is
entitled to receive a copy of records and files related to the performance of the governmental
function, and {2) indicate that stich records and files are subject to the Freedom of Information
Act and may be disclosed by the public agency pursuant to the Freedom of information Act. No
request to inspect or copy such records or files shall be valid unless the request is made to the
public agency in accordance with the Freedom of information Act. Any complaint by a person
who is denied the right to inspect or copy such records or files shall be brought to the Freedom
of Information Commission in accordance with the provisions of sections 1-205 and 1-206 of the
Connecticut General Statutes.

incorporated by reference into this contract is Section 4-61dd(g)(1) and 4-61dd(3) and {f) of the
Connecticut General Statutes which prohibits contractors from taking adverse action against
employees who disclosed information to the Auditors of Public Accounts or the Attorney
General.
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Tao: The Board of Selectmen

From: Shea Davy

Date: September 30, 2026

Re: Bid Award IFB#26-008 Seasonal Mowhlgand'mnnning(:ontmct
Waterford Landfill

Dear First Selectiman Brule:

Proposals for the above-mentioned project were opened on September 3,2026 by
Rebecea Hall and T with the attached results. After careful review of all proposals, and a
bid withdrawal it is determined that BCY, Inc. dba Butler Company, is the only qualified
bidder to provide the applicable items and Services.

I therefore respecifully seek the Board’s approval to award the contract to BC, Inc. dba
Butler Company in the total amount of $55,050.00, To be paid as follows:

$17,900.00 cost per mowing for Fall 2026 and Spring 2027
$18,350.00 cost per mowing for Fall 2027 and Spring 2028
$18,800.00 cost per mowing for Fall 2028 and Spring 2029

Funds will be available in line # 10130-52531, Landfill Cap Maintenance.

8}\10\ Daguvy—
Shea Davy “
Purchasing Agent,

Town of Waterford




Town of waterford

purchasing

Shea Davy, purchasing Agent
15 Rage Ferry Rd, waterford, T 06385

EVALUATION TABULATION
GEN No. GEN# 26-008
| Mowin and Trimming Contract waterford Landfill

RESPONSE DEADUNE: Septermnber 3, 2026 8t 2:00 pm
Report Generated: Thursday, September 3, 2026

SELECTED VENDOR TOTALS

C8&; Home improvements | 547,700.00
services LLC
s%%&%%ﬁ,,%%uli&ll‘%iiﬂ
BC , inc. dba Butler : $55,050.00
Company :
LANE LANDFILL

SEASONAL EOEﬁzm-g_me

and Spring 2027

Cost per rowing 8t the Landfill: Fall 3027 and Spring 2028

Cost per mowing at the Landfill: Fall 2026 01617,900.00 Mmpm,moo.oo mmum.moo.oomm

$18,350.00|$18,350.00|5 15,900.00 51590000
. [ : L

Cost per Mmowing at the Landfill: £all 2028 3nd Spring 2022

418,800.001318,800.00 515,000.00 Wﬂﬂmmoo.oe
i |




To: Shea Davy, Purchasing Agent (J_@
From: Gary J Schneider, Director of Public Works Jm\(

Date:  September 25, 2026

Re: Landfill Mowing Contract 26-29

Bids were received for the mowing of the Landfill on Miner Lane. The

Town received 2 bids on September 3. 2026, ranging from $47,700 -

$55,050. One was then withdrawn.

| have reviewed the bid and recommend we go with BCl, Inc. dba Butler
Company. There are funds available through line items 10130-52631.

Public Works requests this award to be on the next available Board of
Selectmen agenda.
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Shea Davy

From: Shea Davy

Sent: Tuesday, September 15, 2026 8:53 AM
To 'Jorge Ramos'

Ce: Gary Schneider; Thomas McKittrick Jr
Suhject: RE: Mowing and Trimming

George,

We have received your written request to withdraw your bid and we will remove your bid from award consideration.
Thank you.

Shea Davy {She/ Her)
purchasing Agent

Town of Waterford

15 Rope Ferry Road
waterford, CT 06385
bdavy@waterfordcz,org
260.440.0540 Direct
$60.449-4194 Cell

Tours of

Waterford
CONNECT! CUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're pot the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Shea Davy

sent; Tuesday, September 15, 2026 8:46 AM

To: Jorge Ramos' <jorgeg.ram05821@gmai|.com>
subject: RE: Mowing and Trimming

Hi George,

You had posed the question in the Q&A during the bid process and the answer was given clearly. please see the
following!



2. Pricing Proposal Aug 132026 al 4:58 PM

Jorge Ramos Aug 13 2026 al 4:58 PM
C8.J Home Improvements Services LLC

does it have to include pricing for both mows in full season or just per mow
Shea Davy Aug 14 2026 al g:24 AM
Town of Waterford £

Per mow.... For example cost per mowing al the iandfill for Fall 2026 and Spring 2027....the &
be the same Fiscal Year. Please lel me know if you have further questions.

$hea Davy (She/Her)
Purchasing Agent

Town of Waterford

15 Rope Ferry Road
waterford, CT 06385
hdavy@waterfordct.org
860.440.0540 Direct
860.449-4194 Cell

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. 1f you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

----- Original Message-----
From: Jorge Ramos <iorgeg.ram05821@gmail.com>
Sent: Monday, September 14, 2026 5:16 PM

To: Shea Davy <bdavy@waterfordct.org>
Subject: Re: Mowing and Trimming

CAUTION: This email originated from outside of the organization.
Do not click links or open attachments unless you recognize the sender's email address and know the content is safe.

Good evening shea,

Yes the miscalcuiation was that | had believed that the bid pricing sheet was per mow and not per season and that
number | came up with was what | wou'd be paid every-time [ was on the property, so 1 apologize for the inconveniente.
-lorge Ramos

Sent from my iPhone

> On Sep 14, 2026, at 11:59 AM, Shea Davy <pdavy@waterfordct.org> wrote:
2



>

> Good morning Geolge,

>

> 1 have received your withdrawal of the bid proposal. Can you please provide written proof of the erroror
miscalcutation within your proposal? | will need to verify. Once received it will be reviewed and verified.

>

> Thank you.

>

> Shea Davy (She/Her)

> purchasing Agent

> Town of Waterford

> 15 Rope Ferry Road

> Waterford, CT 06385

> bdavy@waterfordct.org

> 860.440.0540 Direct

> 860.449-4194 Cell

>

>

>

> PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. if you are not the intended recipient, any use, copying,
disclosure, dissemination of distribution is strictly prohibited. if you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

> -—----Original Message----

» From; Jorge Ramos <'|orgeg.ramosBZ’l@gmall.com:»

> Sent: Monday, September 14, 2026 10:32 AM

»To: Shea Davy <bdavy@waterfordct.org>

> Subject: Mowing and Trimming

pd

> CAUTION: This email originated from outside of the organization.

> Do not click links or open attachments unless you recognize the sender's email address and know the content is safe.
>

>

>

> Good Morning,

> My name is George Ramos owner of Cl. | placed a bid for mowing and trimming the landfill and Waterford. 1 just
wanted to let you guys know that | miscalculated my bid and spoke to Gary and he gave me your eraail. I'm just writing
to you letting you know that 1 withdraw my bid proposal.

» Sent from my iPhone



Shea_?a\[y_

From: Jorge Ramos <jorgeg.ramos821@gmaii.com>
Sent; Monday, September 14, 2026 5:16 PM

To: Shea Davy

Subject: Re: Mowing and Trimming

Foliow Up Flag: Follow up

Flag Status: Completed

CAUTION: This email originated from outside of the organization.
Do not click links or open attachments unless you recognize the sender's email address and know the content is safe.

Good evening shea,

Yes the miscalculation was that | had believed that the bid pricing sheet was per mow and not per season and that
number | came up with was what { would be paid every-time | was an the property, so | apologize for the inconvenience.
-Jorge Ramos

Sent from my iPhone

> On Sep 14, 2026, at 11:59 AM, Shea Davy <bdavy@waterfordct.org> wrote:

b

> Good morning George,

>

> | have received your withdrawal of the bid proposal. Can you please provide written proof of the error or
miscalculation within your proposal? | will need to verify. Once received it will be reviewed and verified.

>

> Thank you.

>

> Shea Davy (She/Her}

> Purchasing Agent

> Town of Waterford

> 15 Rope Ferry Road

> Waterford, CT 06385

> hdavy@waterfordct.org

> 860.440.0540 Direct

> 860.449-4194 Cell

>

>

-1

> PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information, if you are not the intended recipient, any use, Copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

>

>

> -----Original Message---+-

> From: Jorge Ramos <jorgeg.ram05821@gmaii.com>

> Sent: Monday, September 14, 2026 10:32 AM



> To: Shea Davy <bdavy@waterfordct.org>

> Subject: Mowing and Trimming

>

> CAUTION: This email originated from outside of the organization,

> Do not click links or open attachments unless you recognize the sender's email address and know the content is safe.
>

>

>

> Good Morning,

> My name is George Ramos owner of CJ. 1 placed a bid for mowing and trimming the landfill and Waterford. | just
wanted to et you guys know that | miscalculated my bid and spoke to Gary and he gave me your email. 'm just writing
to you letting you know that 1 withdraw my bid proposal.

> Sent from my iPhone



g

September 28, 2026

Ms. Rob Brule

First Selectman
Town of Waterford
15 Rope Feiry Road
Waterford, CT 06385

Re: Contract Award through Cogperative Purchasing-Friendshin School
Boiler Replacement

Dear First Seiectman Brule:

in keeping with Section 3.08,010 of the Purchasing Ordinance- Cooperative Purchasing, the
Purchasing Department, on behalf of the Public Works Department, after due diligence and
careful consideration, is respectfully seeking the Board’s approval to award the contract for
the Friendship School Boiler Replacement to BMP Construction Inc,, for $65,707.41 in
accordance with CRCOG contract ez1QC GC SE. As time is critical for this project and
yepairs are needed to be complete before the heating season, which is approaching rather
quickly.

Funds will be available from Line Item # 1011 1-52040 (Services Contracts and Repairs).

Sincerely,

D Wuaf

Shea Davy
Purchasing Agent,
Town of Waterford




Joh Order Contract
Contractor's Price Proposal Summary- Category

Work Order #: 160402.00
Title Waterford Friendship School Replace Boiler
Contractor: CRCOG ¢zIQC GC SE - BMP Construction Inc.
Proposal Value: $65,707.41
Proposal Name: Watarford Friendship School Replace Boiter
To: Brandishea Davy Erom: .Jay Metcalfe
CRCOG - Town of Waterford Project Manager

15 Rope Ferry Road
Waterford, CT 06385

BMP Consiruction Inc.

2 Old New Milford Rd
Suite 1E
Brookfield, CT 06804

Friendship School - Boiler Replacement: $65,707.41
Work Order Proposal Total $65,707.41
This work arder proposal total represents the correct total for the proposal. Any discrepancy between line totals,

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

Contractor's Price Proposal Summary- Category Page 1 of 1

09/22/2026



Job Order Contract

Contractor's Price Proposal Detail- Category

Work Order #:
Title
Contractor:
Proposal Value:
Proposal Name:

160402.00

Waterford Friendship School Replace Boiler
CRCOG ezIQC GC SE - BMP Construction Inc.
$65,707.41

Waterford Friendship School Replace Boiler

€SI Number Mod. UOM Description Line Total
IFriendship School - Boiler Replacement J
1 G4 22 20 00-0010 HR ElectricianFor tasks not included in the Construction Task Catalog® and as $1,905.72
directed by owner only.
Quantity Unit Price Factor Total
installation 16.00 X $104.48 X 14400 = $1,905.72
tser Note: hre disconnect and reconnect new boiler, wire safety controfs, etc.
2 01 22 20 00-0032 HR Steam/ Pipe FitterFor tasks not inciuded In the Construction Task Catalog® $5,006.48
and as directed by owner only.
Quantity Unit Price Factor Total
Instaltation 48.00 X $167.94 X 14400 $5,906.48
User Note: hrs disconnect/drain system, reconnect hydronic piping, breeching, clean/prep metal frame, etc.
3 ot 74 18 00-0013 EA 30 CY Dumpster (4 Ton} “Construction Debris"Inciudes defivery of dumpster, $817.46
rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.
Quantity Unit Price Factor Totak
Installation 1.00 X 5717.07 X 1.4400 = $817.46
User Note: haul old boiler off site and dispose
4 253 01 10 91-0004 EA UpTo 100, UpTo 1-1/2" Diameter Pipe, Purge Gas Systems $575.94
Quanlity Unit Price Factor Tolal
installation 1.00 X $505.21 X 14400 ~ $575.94
User Note: discOnnect/reconnect gas line
5 23 01 20 91-0003 EA 1" To 3" Diameter Valve, Lock OutfTag Out ValveExcludes tag or padlock See $74.78
8l section 23 01 20 91-0007 for padiock, 23 0120 91-0008 for tag(s}.
Quantity Unit Price Factor Total
Instailation 2.00 X $32.80 X 11400 = $74.78
8 23 01 20 91-004C EA  Shut Down Existing Interior Piping Systemincludes lock outitag out and $265.30
average ¥ine tracing. Use when valves are greater than 25' from work, When
the shut-off valves for multiple lines are located with a 10" radius, the quantity
used shall be cne.
Quantity Unit Price Faclor Total
Installation 1.00 X $232.72 X 1.1400 = $265.30
7 23 01 20 91-0056 EA  >100 To 250, >1-1/2" To 3" Diameter Pipe, Purge Liquid System $820.32
Quantity Unit Price Factor Total
Instaliation 1.00 X $719.58 X 14400 = $820.32
User Note: drain/refill hydronic piping
8 23 07 19 00-0159 LE 2" Diameter Pipe, 2" Thick, Mineral Wool Insulation With Gloth Covering $283.31
Quantity Unit Price Factor Total
instaliation 6.00 X $37.41 X 14400 ~ $266.88
Demolition 6.00 X $4.01 X 1.1400 = $27.43
User Note: per spec; closest available CTC task
Page 10of 2

Contractor's Price Proposal Detail- Category
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Contractor's Price Proposal Detail- Category Continued..

Work Order #: 160402.00
Title Waterford Friendship School Replace Boiler
CSI Number Mod. UOM Description Line Tota!
[Friendship School - Boiler Replacement 4___'
S
8 23 09 23 11-0007 EA 2" Diameler, 2-Way Bronze Globe Valve With Actuator (Belimo $1,627.24
G250+NV24-MFT US)
Quantity Unit Price Factor Total
Instaliation 1.00 X $4,330.68 X 1.4400 = $1,527.24
User Note: safety controls per spec; closest available CTC task
10 23 2t 13 23-0380 LF 2" Scheduie 40 Welded Plain End Black Stee! Pipe And Fitting $347.68
Assemblylncludes afl hangers and all fittings (couplings, elbows, tees and
reducer fittings). All hangers are complete assemblies, Mot for use where
detait is avaiiable.
Quantity Unit Price Factor Total
Instaltation 600 X $42.94 M 114400 = $288.24
Demalition 800  x $8.69 X 5.1400 = $58.44
kY 23 52 23 00-0084 EA 1,543 MBH Steam, 1,728 MBH Water Gas/Qil Fired Cast [ron Boiler $51,563.72
(Well-McLain 888}includes field assembly of individual sections and testing.
Quantity Unit Price Factor Total
Installation 1.00 X $39,637.24 X 14400 = $45,186.45
Damodition 1.00 x $5,504.09 X 1.1400 = $8,377.26
User Note: per spec, closest avaiiable CTC task to specicost of spec'd boiler
12 26 05 33 13-0015 CLF 34" Electrical Metallic Tubing (EMT) Conduit Assemnbly With 3 #10 Copper $1,641.34
THHN And 1 #12 Copper Insulated Grounding Cenductorincludes conduit, set
screw connectors, set screw couplings, straps, wire as indicated. Not for use
where detall is available.
Quantity Unit Price Factar Total
installation 100 X $1.06506 X 11400 = $1,214.17
Demolition 1.00 b $286.99 X 1.1400 = $327.17
13 26 05 83 00-0133 EA  1/2 HP AC Mator Single Phase, 230 Volt Molor/Equipment, Connection, $78.12
Termination And Rotation Testing
Quantity Unit Price Factor Total
Installation 1.00 x $68.53 X 11400 = $78.12
Subtotal for Friendship School - Boiler Replacement: $65,707.41
Work Order Proposal Total $65,707.41

This work order proposal total represents the correct total for the proposal. Any discrepancy between line folals,
sub-totals and the proposal total is due 1o rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%

Page 2 of 2

Contractor's Price Proposal Detail- Category
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NMemo

To: The Board of Selectimen
Front Shea Davy

Datex September 29, 2026
Rex Dispo&lof&uplusAssetS

Dear First Selectman Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it s requested that
the Board of Selectman please consider an act to surplus, on Behalf of the IT Department.
As the attached items have outlived their usefulness to the department and most items
are broken, have been replaced, outdated and have reached their end of life. These items
include; Apple iPads, HP computers/1aptops, Cisco phone routers/equipment, projectors
and printers. These items have been wiped of all important information and will be

propetly disposed of via transfer station. Please see the list attached:

Thank you for your consideration

Che Diy
Shea Davy
Purchasing Agent,

Town of waterford



FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-

September 29, 2026

Brandishea Davy, Purchasing Agent
Town of Waterford

Town Hall

15 Rope Ferry Road

Waterford, CT06385

Dear Mrs, Davy,

The IT Department would like to dispose of the equipment items on the attached sheet, The items
have been removed from service due to items being broken, replaced with newer equipment, or are
end of life solutions.  Any electronic storage devices have peen removed from the equipment,,
gone through a wipe process where possible, and will be sent for destruction.

Since the IT Department is responsible for the evaluation, replacement, and maintenance of the IT

Equipment on the attached list, | am submitting this request. The assets where being used across
multiple town departments throughout Town.

Thank you

Jeff

Jeffrey M. Robillard,

iT Manager
Town of Waterford



Type
Tablet
Tablet
Tablet
Laptop
Laptop
Laptop
Laptop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Deskrop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktap
Deskiop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Desktop
Deskiop
Desktop
Desktop
Desktop
Laptop
Laptop
Laptop
Laptop
Laptop
Laptop
Laptop
Laptop
Phone
Phone
Phone
Phone
Phone

Wake
Apple
Apple
Apple

HP

HP

Dell
Panasonic
HP

HP

HP

He

HP

HP

HP

HP

HpP

HP

HP

HP

HP

HP

He

HP

HP

HP

He

HP

HP

HP

He

HP

HP

HP

HP

HP

He

HP

HP
Panasonic
Panasonic
Panasonic
Panasanic
Panasonic
Panasonic
Panasonic
Panasonic
Cisco
Cisco
Cisco
Cisco
Cisco

Model
iPad A1566
irad A1566

iPad Pro A1652

840 G3

Eiitebook 8460P

Latitude D620
CF-54-2
2240
2240
7240
7230
8300
7240
72240
7230
7240
2240
2240
1240
2240
7240
7240
7240
2240
7240
2240
7240
7240
2240
7240
7240
2240
7240
7240
7240
£240
72240
8300
CF-18
CF-19
CF-19
CF-19
CF-19
CF-19
CF-19
CF-19
CP-7841
CP-7945G
CP-79456G
CP-7845G
CP-7945G

Serial #

DLXPRZNQGSV]

DLXPR3BVGS!

DLXRCAQKGMW3

5CG7104G5C
CNU250C96H
DDPA1D1
8KTTAB1763
2UAG0513IV
2UA8213262
2UAB05136C
2UA5401LND
2UA3342FPG
21UA8213269
2UAB21326K
ZUAAAOYRN
2UAG0413GM
2UA821326C
2UAB21325W
2UA8213268
2UA8213263
2UAB213261
2UA60513)8
2UAB05130
2UA8213266
2UAG05133K
2UA8213267
2UAG0513F2
2UABD513K0
FUABOS13HIG
2UA821326H
2UAB121326]
2048213266
JUABZ13265
2UA821325X
2UA8213252
2UAR21325Y
2UA821326D
2UA33A2FPF
3LKYA56226
31KYAS6221
3LKYAS6198
3LKYAS55931
3LKYA55908
3LKYA56196
3LKYAS6216
3LKYAS56197
WzPp23430%22
FCH18259NUNH

FCH18259NTM

FCH18259NRN
FCH1822589DU

Location
PD
PD
PD
™
PR

cC
MC
cC
TH

mcC
mC
MC
MC
mcC
MC
MC
MC
MC
cC

TH

MC
TH

MC
TH

TH

TH

MC
MC
MC
MC
MC
mC
MC
MC

PD
PO
PD
PD
PO
PO
PD
PD

Estimated Age
2017

2017

2017
3/16/2017
2011-2012
2006-2007
9/1/2018
4/7/2016
6/3/2018
4{17/2016
10/2/2014
20%2-2013
6/3/2018
6/3/2018
10/2/2014
6/3/2018
6/3/2018
6/3/2018
6/3/2018
6/3/2018
6/3/2018
4/7/2016
44742016
6/3/2018
4/17/2016
6/3/2018
4/17/2016
4/17/2016
4/17/2016
6/3/2018
6/3/2018
6/3/2018
6/3/2018
6/3/2018
6/3/2018
6/3/2018
6/3/2018
2012-2013
2016-2017
2016-2017
2016-2017
2016-2017
2016-2017
2016-2017
2016-2017
20162017
9/1/2019
6/1/2014
6/1/2014
6/1/2014
6/1/2014



Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Phone
Laptop
Laptop
Laptop
Laptop
Laptop
Projector
AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP

AP
Printer
Tape Drive
Server
Phone
Printer
Printer

Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisto
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
HP
HP
HP
HP
HP
NEC
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Cisco
Lexmark
HP
Dell
Polycom
Zebra
Zebra

CP-7945G
CP-7945G
CP-7945G
CP-7945G
CP-7945G
CP-79456
CP-7945G
CP-7945G
CP-7945G
CP-79456G
CP-794506G
CP.79456G
CP-7945G
CP-7945G
CP-7945G
CP-7945G
CP-7945G
CP-7945G
Folio 5480M
450 G3
Probook 440 G3
Prohook 450 G5
Elitebook 9470M
LT35

MR 42

MR 33

MR 33

MR 33

MR 33

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 32

MR 42
MSB10DN
EHI70A
powerEdge 1610
soundstation 2W
RW420
TP2844

FCH18253N2X
FCH182583QY
FCH18258NCO
FCH18259NTR
FCH18259NX5
FCH18258N1D
FCH1B259NX8
FCH18259NUR
FCH182588FM
FCH18258855
FCH18259NRF
FCH182588R2
FCH182588RH
FCH18259NTF
FCH182588AT
FCH18259P3K
FCH18259NRB
FCH18259NEH
SCGEOZKWD
5CD729725QH
5CDA28319K
5CDR16TVYZ
CNUZ4894FR
5ZBO83GED
2kd-u8c2-kgt3
g2pd-yBt5-flul
q2pd-myk3-ytzn
a2pd-zhkd-ggSc
q2pd-y343-kulq
q2jd-82is-fnd5s
q2jd-aym2-9bce
a2jd-hphp-fbzn
q2jd-ctwl-xmav
g2jd-aazc-nme3
q2jd-23xw-1gq6
q2jd-54ub-bkdk
y2jd-chus-rdde
q2jd-a96s-1b8x
q2§d-5mm4-ulfh
q2jd-ayge-inx9
q2jd-6pmg-4us4
q2jd-h5ad-dz2x
q2id-74hx-8eru
q2jd-25H-laBu
42jd-25pg-2vid
g2kd-2yri-ph6g
40635C6603P98
HUJE025EPG
BWSCiQ1
G208450797761
XXRC10-11-1358
41J122702442

cC
cc

PO
PD
D

6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
6/1/2014
1/12/2016
3/7/2018
7/18/2016
4/20/2018
6/1/2012
12/1/2005
2020
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/25/2017
1/2542017
1/25/2017
172542017
1/25/2017
172572017
1/25/2017
1/25/2017
1/25/2017
2020

3/14/2016
6/25/2015

2015
2012



Printer
Printer
Monitor
Monitor
Monitor
Monitor
Monitor
Monitor
Router
Switch
Switch
Switch

HP
HP
Asus
Asus
Asus
Asus
HP
HP
Cisco
Cisco
Cisco
Cisco

Deskjet 6940
iaserjet 400
VE248

VE248

VE248

VE248

£4U30A

E221

1700
WS-(29605-24P5-L
WS-C2960-48TC-L
WS-C20605-24P5-L

MY7CMCSISV
VNB3223382
JBLMOS181383
K2LMQS034553
K2LMQS034524
K2LMQS034517
CNA9S0BOFYZ
CNK43808D0
{PMAALOARA
FOC1824W388
FOC101829X2
FOC181BWOB2

L8

ug
Li8
18
LB

2010
2014

6/1/2002
6/1/2014
4/1/2006
4/112014



TOWN OF WATERFORD
TRANSFER REQUEST FORM

inter-Department Transfer

Out of Series Transfer Request

VARIOUS
DEPARTMENT
APPROVED CURRENT Agcgu_m REVISED
Budget Avaliable INCREA! Avaliable
Amount Budget Budget
Line No. Org. Code QObjact Code Obloct Description
1 10116 51940 PENSION CONTRIBUTIONS 5,058,768.00 (74,051.00} 74,051 -
2 10111 52100 ELECTRICITY 450,210.00 {12,450.00] 12,450 -
3 10123 51410 FIREFIGHTING 1,684,169.00 {3,135.00) 3,135 -
4 10112 52251 HEALTHCARE 3,771,462.00 170,475.34 {89,636 80,839
TOTAL 29,636 (89,636}
Explanation
FINAL BOE PAYROLL OVER WHAT WAS EXPECTED.
FINAL MONTH ELECTTRICAL INVOICE HIGHER THAN EXPECTED
EINAL MONTH OF PAYROLL OVER WHAT WAS EXPECTED
HEALTHCARE SAVING CONTINUED TO BE HIGHER THAN EXPECTED AT YEAR-END
Departmant Head Date
Kim Allen 9/16{2026
Directer of Finance Date
First Selactman Dato
SommissioniBoacd Approval Date

Revised 3
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Shannon Withey

From: Robert Brule

Sent: Sunday, August 16, 2026 10:31 PM
To: Shannon Withey

Subject: fwd: Notice of interest

My regards,

Rob Brule

First Selectman
Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385
rbrule@watetfordet.org
Phone: 860-444-5834
Fax: 860-444-0273

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
addressee and may contain proprietary, confidential or privileged information. If you are not the intended
recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the
intended recipient, please notify the sender immediately by return email and delete this communication and
destroy all copies.

Begin forwarded message:

Trom: steve besade <stevebesade@gmail.com>
Date: August 14, 2026 at 1 :00:49 PM EDT

To: Robert Brule <rbrule@waterfordet.org>
Subject: Notice of interest

Hi Rob,

Please accept this email as an expression of my interest in joining the EDC commission. I would
like to be considered to fill one of the current vacancies on the commission.

Best regards,



Steve Besade



Stephen Besade

© Waterford, Connecticut 06385 1 8608846007

A stevebesade@gmail.com

PROFESSIONAL Dynamic leader with extensive experience in strategic marketing and client
SUMMARY relationship management. Proven track record in developing comprehensive
marketing plans and optimizing operational efficiency to drive business growth.

SKILLS

WORK HISTORY OWNER/MEMBER 01/1981 to CURRENT
Besade Realty,LLC | Waterford, CT

. Directed operational strategies to enhance praperty management and
client satisfaction.

+ Developed comprehensive marketing plans fo increase property visibility
and attract potential buyers.

. Established and maintained strong relationships with clients, ensuring
effective communication throughout transactions.

+  Analyzed market trends fo inform pricing strategies and maximize property

value for listings.

. Managed day-to-day business operations.

« Developed and maintained strong relationships with elients, resulting in
repeat business and referrals.

O MULTIPLE FRANGHISE OWNER FOR SNAP ON TOOLS 11/1980to 05/2025
Stephen Besade & Sons,LLC | Waterford, CT

. Oversaw daily operations, ensuring compliance with franchise standards

and regulations.
« Developed strategic marketing initiatives to enhance prand visibility and

customer engagement.
« Managed financial performance, optimizing budgets and reducing

operational costs.
. Trained and mentored staff fo improve service quality and operational

efficiency.
. implemented inventory control systems to streamiine supply chain

processes.
+  Analyzed market trends to identify growth opportunities and inform

husiness decisions.

qS OWNER 02/1980 to 05/2002




Wt

S.A. Besade Marine Service & Boat Hauling | Waterford, CT

Led negotiationé between buyers and sellers, facilitating favorable
outcomes for all parties involved.

Streamlined business processes to improve efficiency in property
iransactions and client onboarding.

Mentored new agents, providing guidance on best practices in real estate
sales and customer service.

Implemented technology solutions to optimize listing mahagement and
enhance overali operational effectiveness.

Oversaw daily operations, ensuring all tasks were completed accurately
and efficiently by team members.

[ncreased customer satisfaction by implementing efficient business
processes and providing exceptional service.

g SERVICE MANAGER 05/1973 to 02/1980

Q

Burrs Yacht Haven | New London, CT

Oversaw daily operations ensuring service excellence and customer
satisfaction.

Implemented process improvements enhancing team efficiency and
productivity.

Developed training programs mentoring staff to uphold service standards.
Coordinated scheduling and resource allocation optimizing operational
workflow.

Analyzed customer feedback to identify areas for service enhancement.
Led cross-functional teams In executing strategic initiatives for client
engagement.

) APPRENTICE 11/1968 fo 09/1973
Joseph H Besade Plumbing & Heating | Waterford, CT

Assisted in instaflation and repair of plumbing systems, ensuring
adherence o safely protocols.

Collaborated with senior technicians {o diagnose plumbing issues and
recommend effective solutions.

Maintained tools and equipment, ensuring readiness for daily tasks and
compliance with operational standards.

Learned various plumbing techniques, adapting quickly to new challenges
and workflows,

EDUCATION Q High School Diploma 06/1975

Waterford School Systems, Waterford, CT
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Shannon Withey

From: JOE DIBUONO <ypp7@aol.com>

Sent: Wednesday, September 23, 2026 631 AM
To: Shannon Withey

Subject: Re: Planning & Zoning Commission

Hi Shannon, | am interested in remaining an alternate on the planning and zoning commission. Please include this
matter on the next agenda meeting. Thank you.

Best,
Joe DiBuono
sent from my iPhone

On Sep 22, 2026, at 3:00 PM, Shannon Withey <swithey@waterfordct.org> wrote:

Good afternoon loseph,

| was reviewing the Planning & Zoning Commission terms and noticed yours expired 6/30/26. Are you
interested in remaining on this hoard? If so, please send a ietter (email is sufficient) stating you are
interested in remaining on this board and it will be added to the 10.6.26 Board of Selectmen Agenda for
review. Thank you

Shannon Withey

EXECUTIVE ASSISTANT
To the First Selectman

Waterford Town Hall

15 Rope Ferry Road
Waterford, CT 06385
swithey@waterfordct.org
Phone: 860-444-5834
Fax: 860-444-0273

<image001.png>

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
addressee and may contain proprietary, confidential or privileged information. If you are not the intended recipient,
any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient,
please notify the sender immediately by return email and delete this communication and destroy all copies.
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Shannon Withey

From: Imjtytla@aol.com

Sent: Tuesday, September 22, 2026 5:12 PM
To: Shannon Withey

Subject: Re: WELSCO

Shannon: Thank you for bringing this to my attention. I do intend to continue as a member of WELSCO and
hereby request that my reappointment be added to the Selectmen's agenda. Let me know if this request is
insufficient and, if so, what further action I should take.

Thank you.
Larry Tytla

On Tuesday, September 22, 2026 at 03:31:55 PM EDT, Shannon Withey <swithey@waterfordct.org> wrote:

Good afternoon Lawrence,

I was reviewing the Waterford East Lyme Shellfish Commission terms and noticed yours expired 5/31/26. Are
you interested in remaining on this board? If so, please send a letter (email is sufficient) stating you are
interested in remaining on this board and it will be added to the 10.6.26 Board of Selectmen Agenda for

review. Thank you

Shannon Withey
EXECUTIVE ASSISTANT

To the First Seleciman

Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385

swithey@waterfordet.org

Phone: §60-444-5834



Fax: 860-444-0273

Town of

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure,

dissemination or distribution is strictly prohibited. If you're not the inten
email and delete this communication and destroy all copies.

ded recipient, please notify the sender immediately by return
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Shannon Withey

M
From: David DeNoia <davedenoia@yahoo.com>
Sent: Tuesday, September 22, 2026 4:54 PM
To: Shannon Withey
Subject: Re: Conservation Commission
Categories: Rob Brule

Good afternoon Shannon:

This E-Mail is notification of interest in continuing service on the Town of Waterford Conservation

Commission Board.
Please add my stated commitment to the 10.6.26 Board of Selectmen for review.

Best
David J. DeNoia

On Tuesday, September 22, 2026 at 02:52:39 PM EDT, Shannon Withey <swithey@waterfordct.org> wrote;

Good afternoon David,

| was reviewing the Conservation Commission terms and noticed yours expired 5/31/26. Are you interested in remaining
on this board? If so, please send a letter {email is sufficient) stating you are interested in remaining on this board and it
will be added to the 10.6.26 Board of Selectmen Agenda for review. Thank you

Shannon Withey
EXECUTIVE ASSISTANT
To the First Selectman

Waterford Town Hall

15 Rope Ferry Road
Waterford, CT 06385
swithey@waterfordct.org
Phone: 860-444-5834
Fax: 860-444-0273

Tawn of

Waterford
CONNECTICUT
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Shannon Withey

From: Keith Kriet <keithkriet@gmail.com>
Sent: Tuesday, September 22, 2026 3:16 PM
To: Shannon Withey

Cc: Maureen Fitzgerald

Subject: Re: Conservation Commission

Yes, it would be a good idea to reappoint me effective 06/01/2026 as | attended meetings subsequent to that
date, made motions and voted on actions taken by the Commission.

Keith

Keith Kriet

7 Cross Dr
Waterford CT 06385
860-908-7214

On Tue, Sep 22, 2026 at .52 PM Shannon Withey <swithey@waterfordct.01‘g> wrote:

Good afternoon Keith,

] was reviewing the Conservation Commission terms and noticed yours expired 5/31/26. Are you interested in
remaining on this board? If so, please send a letter (email is sufficient) stating you are interested in remaining
on this board and it will be added to the 10.6.26 Board of Selectmen Agenda for review, Thank you

Shannon Withey
EXECUTIVE ASSISTANT

To the First Selectman

Waterford Town Hall

15 Rope Ferry Road

Waterford, CT 06385

swithey@waierfordct.org



Phone: 860-444-5834

Fax: 860-444-0273

 Fownof -
'Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: "This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information, If you are not the intended recipient, any use, copying, disclosure,
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return

email and delete this communication and destroy all copies.
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Shannon Withey

From: Eileen Suliivan

Sent: Wednesday, September 16, 2026 10:40 AM
To: Shannon Withey; David Campo

Subject: FW: Recreation and Parks Commission term

Hi Shannon & Dave,
Please see Megan (Gwudz) Sheehan’s resignation from the Commission below.

Eileen Sullivan

Office Coordinator
Recreation ¢ Parks

15 Rope Ferry Road
Waterford, CT 06385
esullivan@waterfordct.org
860.444.5884

From: Megan Sheehan <pwudzm@gmail.com>

sent: Thursday, September 10, 2026 12:36 PM

To: Eileen Sullivan <esullivan@waterfordct.org>; Timothy Cieplik <tcieplik@waterfordct.org>; Ryan McNamara
<rmcnamara@waterfordct.org>

Subject: Re: Recreation and Parks Commission term

Good morning,

While T would truly love to stay on the commission for another term, unfortunately, I don’t feel that I’m able to
commit the time it deserves. My life has changed quite a bit since I first joined the commission, and with
everything I have going on now, 1 simply don’t have the time available anymore.

I’m very grateful for the opportunity to have served on the commission and for the experience I've had. It has
been a pleasure being a part of it, and I’'m sorry that T won’t be able to continue at this time.

Thank you for understanding, and 1 appreciate you reaching out.

Best,
Megan

From: Eileen Sullivan
Sent: Tuesday, September 8, 2026 10:11 AM
To: Megan Shechan <owudzm(@gmail.com>

|
§
1
i




Ce: Ryan McNamara <rmenamara@waterfordct.org>
Subject: Recreation and Parks Commission term

Good Morning Megan,

We noticed you are at the end of your term for the Waterford Recreation and Parks Commission.
Your term was September 1st, 2023 until August 31, 2026. Please let us know if you are interested in
another 3 year term from September Ist, 2026 - August 31st, 2029.

We would be so grateful to have you stay with us on the Commission.

Thank you,

Fileen Sullivan

Office Coordinator

Recreation ¢ Parks

15 Rope Ferry Road

Waterford CT 06385

esullivan@waterfordct.org

860.444.5884



Vg

Shannon Withey

From: Eileen Sullivan

Sent: Friday, September 18, 2026 1:03 PM

To: Shannon Withey; David Campo

Subject: FW: Recreation and Parks Commission Resignation
Attachmenis: RecAndParksResignationLetter_MelissaChiappone_8-5—26.pdf

Please find Melissa Chiappone’s resignation from the Recreation and Parks Commission.

Eileen Sullivan

Office Coordinator
Recreation ¢ Parks

15 Rope Ferry Road
Waterford, CT 06385
esullivan@waterfordctorg
860.444.5884

From: Melissa Chiappone <chiapponemelissa@gmail.com>

Sent: Tuesday, August 25, 2026 6:25 PM

To: Eileen Sullivan <esullivan@waterfordct.org>; Ryan McNamara <rmcnamara@waterfordct.org>; Timothy Cieplik
<tcieplik@waterfordct.org>; Ed Murphy <edmurphylt4@gmail.com>; Robert Brule <rbrule@waterfordct.org>
Subject: Recreation and Parks Commission Resignation

Rob,

Attached is my letter formally resigning from the Waterford Recreation and Parks Commission.

"This was not an easy decision, as I have truly enjoyed my time on the Commission and am very grateful for the
opportunity you gave me 10 serve the Town of Waterford neatly six years ago.

I have copied Ryan, Tim, Eileen, and Ed Murphy so that everyone receives this directly from me.
Thank you again for the opportunity and your confidence in me.

Warnmly,
Melissa Chiappone



August 25, 2026

The Honorable Robert J. Brule
First Selectman

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

Cc: Ryan McNamara, Director of Recreation and Parks

Cc: Tim Cieplik, Program Coordinator Recreation & Parks

Cc: Eileen Suflican, Office Coordinator, Recreation & Parks

Cc: Ed Murphy, Chairperson, Recreation & Parks Committee

Dear First Selectman Brule:

| am writing to formally resign from the Waterford Recreation and Parks Commission effective
immediately. This is a bittersweet decision, but one made for a very happy reason. This coming
winter, | will be fulfilling a longtime dream of becoming a "snowbird" and establishing dual
residency in Connecticut and Fiorida. With that change, | feel itis the right time to allow
someone else the opportunity to serve the town in this role.

When you appointed me to the Commission in December 2020, | was grateful for the
opportunity to become more involved in a community that means s¢ much to me. Nearly six
years and two terms later, | am even more grateful for the experience and for the peopte | have
had the privilege of serving alongside.

| am proud of the work the Commission has accomplished together. Over the years, we have
considered countless programs, projects, policies and improvements, always with the goal of
making Waterford's recreational opportunities, parks and public spaces the best they can be for
our residents. | also appreciated the opportunity to serve for a short time as liaison to the Board
of Education. It gave me an even greater appreciation for the people and collaboration behind
so much of what happens in our school system.

| am particularly proud to have played a part in the development of the Civic Triangie. Serving
on the Waterford Town Center Development Ad-Hoc Commiittee gave me the opportunity to he
involved more closely in a project that has transformed the center of our town. Watching the
plans, discussions and difficult decisions ultimately become a welcoming and accessible public
space used by children, families, seniors and residents throughout Waterford has been
tremendously rewarding. It is exactly the kind of lasting community improvement | hoped to
contribute to when | first volunteered to serve.



| especially want to recognize Recreation and Parks Director Ryan McNamara and, during this
term, Assistant Director Tim Ceiplik. Ryan and Tim have been tremendous partners to the
Commission. They attended our meetings, listened to our ideas and concerns, provided us with
the information and professional guidance we needed to make thoughtful decisions, and
consistently went above and beyond to support the Commission's recommendations and
motions. | have always appreciated the way they worked in tandem with us. It truly felt like a
partnership, with everyone working toward the same goal of doing what was best for Waterford.

| am equally grateful to my feliow commissioners, past and present. We did not always
approach every issue from the same perspective, nor shouid we have, but there was always a
shared commitment to the town and its residents. | have enjoyed the discussions, the decisions,
the occasional debates, and most importantly, the relationships that came from serving
together.

Thank you, Rob, for giving me this opportunity nearly six years ago and for the confidence you
placed in me. Serving the Town of Waterford has been an honor, and | ieave the Commission
with great appreciation for the experience, the people | have worked with, and the small part I
was able to play in making an impact on a town | care deeply about.

Although 1 am resigning from the Commission, | am not saying goodbye to Waterford. | look
forward to enjoying many of the parks, facilities and community spaces that | have had the
privilege of helping support, aithough perhaps with a little more sunshine during the Connecticut
winters.

It has truly been an honor and a privilege to serve the Town of Waterford.

With sincere gratitude,

Melissa Chiappone
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Shannon Withey

From: waltwhitesides@verizon.net

Sent: sunday, September 20, 2026 6:50 PM

To: Robert Brule

Cc: Ryan McNamara; Eileen Sullivan; Shannon Withey
Subject: Re: FW: Recreation and Parks Commission
Attachments: Letter of Recommendation Waiter L. Whitesides.docx

Rob

Attached is the requested Jetter. I was out of town, just got back this afternoon. Please Jet me know if you need
anything else.

VIR
Walt

On Friday, September 18, 2026 at 01:50:39 PM EDT, Eileen Sullivan <esullivan@waterfordet.org= wrole:

I
i

Good Afternoon Walt,

l | have sent your interest jetter to First Selectman, Rob Brule, and he would like to have you send him a

recommendation letter.
| Thank you,

| Eiteen

. From: Robert Brule <rbrule@waterfordct.org>

. Sent: Wednesday, September 2, 2026 4:45 PM

To: Eileen Sullivan <esyllivan@waterfordct.org>

Cc: Ryan McNamara <rmchamara@waterfordct.org>, Shannon Withey <swithey@waterfordct.org>
Subject: Re! Recreation and Parks Commission

| Please have him send me a recommendation and I will get that done at my second BOS mtg in September.

. My regards,



Rob Brule

First Selectman
Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385

rbrule@waterfordct.org

Phone: 860-444-5834

Fax: 860-444-0273

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use
of addressee and may contain proprietary, confidential or privileged information. If you are not the intended
recipient, any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the
intended recipient, please notify the sender immediately by return email and delete this communication and
destroy all copies.

On Sep 2, 2026, at 10:46 AM, Eileen Sullivan <esullivan@waterfordct.org> wrote:

Good Morning Rob,

Please see an interest in our Recreation and Parks Commission below.
Thank you,

Eileen Sullivan

Office Coordinator

Recreation & Parks

15 Rope Ferry Road

Waterford, CT 06385

esullivan@waterfordci.org

860.444.5884



From: waltwhitesides@verizon.net <waltwhitesides@verizon.net>
Sent: Tuesday, September 1, 2026 5:44 PM

To: Ryan McNamara <rmcnamara@waterfordct.org>

Ce: Eileen Sullivan <esullivan@waterfordct.org>

Subject: Recreation and Parks Commission

Ryan

| saw on a Waterford web page that there are upcoming vacancies on the Recreation
and Parks Commission. | would be interested in serving if possible.

VIR,

Walt



Walter L. Whitesides

Originally from indiana, Walt Whitesides has been a Waterford resident for a total of 24
years, although for 17 of those years he was in the US Marine Corps and living
elsewhere in the US and Japan. He moved to Waterford on a permanent basis in 2019.
Other significant events are listed below.

1966 to 1969 — Enlisted service in the US Marine Corps.

1969 to 1973 — Student at Southern Connecticut State College (now University).
Married Susanne Sisson of Waterford in 1970 (she passed in 2021).

1973 to 1990 — Commissioned service in the US Marine Corps. Served in Virginia
(three times), Japan (Okinawa), California, and Hawaii. Graduated from the US Naval
Postgraduate School in 1979.

4990 to 2017 — Worked as a consultant to the US Department of Defense in various
capacities. The most significant project was participating in the testing of the Predator
Unmanned Aerial Vehicle system at various sites in the US and in Europe including
flying from Albania (1995) and Hungary (1996) in support of operations in Bosnia-
Herzegovina. Other projects were conducting studies for the United Kingdom as they
prepared fo introduce drones into their forces.

2017 to 2021 — Provided caretaker services to my wife who had mobility and memory
issues. She died during an extensive stay at Lawrence-Memorial hospital in June 2021,

2021 to present — Became active in veteran’s coffee house in Waterford. Married Paula
Briggs in 2023. Worked with town officials to establish a memorial for Vietnam veterans
in the Veteran's Memorial Green. Worked with others on a committee to beautify
various sites in Waterford — so far have weeded around the Veteran’s Memorial Green
and the Town Hall.
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Shannon Withey

From: Tim Burrows <timburrows11@gmail.com>
Sent: Friday, September 25, 2026 6:27 PM

To: Shannon Withey

Cc: Ryan McNamara

Subject: Re: Recreation & Parks Commissions

I would like to continue to be a member of the Rec and Park Commission.

Thank you
Tim

Tim Burrows
Vice President
Full Power Radio

Cell: 860 4602713
Office: 860 464-1065
Fax: 860 464-8143

Hartford - New Haven

Bomba Radio 97.1/98.5/99.5 /102.3/104.5

Radio 104.1 WMRQ

102.9 The Whale WDRC

Kool Radio WNTY 96.1 & AM 990

The Talk of Connecticut WDRC AM 610/ 1360/ 1470 & 103.3 FM

New London, CT

U.S. Country 99.5 FM

94.9 News Now WIJF

Softrock 106.5 WBMW

JAMMIN 107.7 WWRX

Kool Radio 1180 AM & 104.3 FM WSKP
Bomba Radio 104.5

Providence, RI
Latina 100.3 WKKB

Springfield, MA.
Bomba 104.5 & AM 1490
Kool Radio 1270 AM & 100.1 FM WACM



On Fri, Sep 25, 2026, 1:51 PM Shannon Withey <swithey(@waterfordct.org> wrote:

Good afternoon Tim,

I was reviewing the Recreation & Parks Commission terms and noticed yours expired 8/31/26. Are you
interested in remaining on this board? If so, please send a letter (email is sufficient) stating you are interested
in remaining on this board and it will be added to the 10.6.26 Board of Selectmen Agenda for review. Thank

you

Shannon Withey
EXECUTIVE ASSISTANT

To the First Seleciman

‘Waterford Town Hall

15 Rope Ferry Road

Waterford, CT 06385

swithey(@waterfordct.org

Phone: 860-444-5834

Fax: 860-444-0273

Tounof .
Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information. 1f you are not the intended recipient, any use, copying, disclosure,
dissemination or distribution is strictly prohibited. 1f you're not the intended recipient, please notify the sender immediately by return
email and delete this communication and destroy all copies.
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Shannon Withey

From: Eileen Sullivan

Sent: Wednesday, September 23, 2026 3:22 PM
To: Robert Brule; Ryan McNamara

Cc Shannon Withey

Subject: RE: Recreation and Parks Commission
Attachments: Worobey interest letter.pdf

Categories: Rob Brule

Good Afternoon Rob,
Please find attached John Worobey's letter of interest and resume.
Thank you,

Eileen Sullivan

Office Coordinator
Recreation ¢ Parks

15 Rope Ferry Road
Waterford, CT 06385
esullivan@waterfordct.org
860.444.5884

From: Robert Brule <rbrule@waterfordct.org>

Sent: Thursday, September 3, 2026 9:46 AM

To: Ryan McNamara <rmcnamara@waterfordct.org>; Eileen sullivan <esullivan@waterfordct.org>
Cc: Shannon Withey <swithey@waterfordct.org>

Subject: RE: Recreation and Parks Commission

Let’s get John W. in there first he has been waiting longer. Just need letter of interest and resume.
My regards,

Rob Brule

First Selectman
Waterford Town Hall

15 Rope Ferry Road
Waterford, CT 06385
rbrule@waterfordct.org
Phone: 860-444-5834

Towm

o
Waterford
CONNECTICUT
PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,

1



disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Ryan McNamara <rmcnamara@waterfordct.org>

Sent: Thursday, September 3, 2026 8:31 AM

To: Robert Brule <rbrule@waterfordct.org>; Eileen Sullivan <esullivan@waterfordct.org>
Ce: Shannon Withey <swithey@waterfordct.org>

Subject: RE: Recreation and Parks Commission

We also have John Worobey to consider.
| will notify Walt about sending an officia! letter and recommendation.

Thank you,

Ryan McNamara

Director Waterford Recreation and Parks Commission
15 Rope Ferry Road, waterford, CT 06385

P; 860-444-5684

F: 860-440-5717

‘."j.P U:}

From: Robert Brule <rbrule@waterfordet.org>

sent: Wednesday, September 2, 2026 4:45 PM

To: Eileen Sullivan <esulliivan@waterfordct.org>

Cc: Ryan McNamara <rmcnamara@waterfordct.org>; Shannon Withey <swithey@waterfordct.org>
Subject: Re: Recreation and Parks Commission

Please have him send me a recommendation and I will get that done at my second BOS mtg in September.

My regards,

Rob Brule

First Selectman
Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385
rbrule@waterfordet.org
Phone: 860-444-5834
Fax: 860-444-0273

PRIVIL,EGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
addressee and may contain proprietary, confidential or privileged information. If you are not the intended
recipient, any use, COpying, disclosure, dissemination or distribution is strictly prohibited. If you're not the
intended recipient, please notify the sender immediately by return email and delete this communication and
destroy all copies.



On Sep 2, 2026, at 10:46 AM, Eileen Sullivan <esullivan@waterfordet.org> wrote:

Good Morning Rob,
Please see an interest in our Recreation and Parks Commission below.

Thank you,

Eileen Sullivan

Office Coordinator
Recreation ¢ Parks

15 Rope Ferry Road
Waterford, CT 06385
esullivan@waterfordct.org
860.444.5884

From: waltwhitesides@verizon.net <waltwhitesides@verizon.net>
Sent: Tuesday, September 1, 2026 5:44 PM

To: Ryan McNamara <rmcnamara@waterfordct.org>

Cc: Eileen Sullivan <esullivan@waterfordct.org>

Subject: Recreation and Parks Commission

Ryan

| saw on a Waterford web page that there are upcoming vacancies on the Recreation
and Parks Commission. 1 would be interested in serving if possible.

V/R,
Walt



September 23, 2026

Ryan McNamara
Director, Waterford Recreation and Parks
24 Rope Ferry Road
Waterford, CT 06385

Dear Ryan

| am writing this letter to express my interest in the position on the Waterford Recreation and
Parks Commission.

| was previously a member of the Waterford Recreation and Parks Commission for 10 years
and also served as Chairman. Upon my tetirsment from Electric Boat after 40 years, | resigned
from the Commission due to the fact that | would be in Florida for more than half of the year.
sSince June of 2024, | have again become a full time resident of Waterford.

| was raised in Waterford, attended local schools, graduating from Waterford High School in
1976.

| was involved in youth sports in Waterford coaching softball, youth foothall and preteen/senior
league basketball where | was also Vice President of the league.

Thank you for considering me for this position.

Sincerely

John Worobey

18 Riverside Drive
Waterford, CT 06385
(860) 912-0632
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Shannon Withey i

From: Dani Gorman

Sent: Thursday, September 3, 2026 2:50 PM

To: Shannon Withey

Cc: Robert Brule; David Campo; Pickettdaniel913@gmail.com; Mindy Stone
Subject: Fill A Vacancy on the Youth and Family Services Advisory Board
Attachments: 20260903143751008.pdf

Good Afternoon Shannon - [ respectfully ask that the following item (request to filla vacancy) be placed on the
agenda of an upcoming meeting of the Board of Selectmen.

© Mr. Pickett is copied. It would be an henor for us to have him on the advisory board.

Oans gomm
Human Services Administrator

Town of Waterford
Phone: (860) 444-5839

Mail Address: 15 Rope Ferry Road, Waterford, CT 06385
WATERFORD WATERFORD
| Yoully & Fomily

b,/ Services SENIOR SERVICES

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure,
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return
email and delete this communication and destroy all copies.



PHONE: 860-442-0553
wivw.waterfordetorg

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

Town of Waterford
Youth & Family Services

To:  Board of Selectmen
From: Dani Gorman, Human Services Administrator
Ce: Daniel Pickelt

Town Clerk David Campo

Youth and Family Services Advisory Board

Re:  Request to fill vacancy on Youth and Family Services Advisory Board

Date: September 3,2026

On behalf of the Youth and Family Services Advisory Board, | respectfully request that the
Board of Selectmen give consideration to the following resident:

Daniel Pickett, 11 Donald Avenue, Quaker Hill
Party Affiliation: Unaffiliated

for an appbintme_nt to fill a vacancy on the advisory board as a Commupity Representative
for the following term: (june 1, 2025) - May 31, 2028. Mr. Michael Buscetto II resigned his
appointment in April of 2026.

Mr. Pickett is long-standing and respected member of the community, with a strong
commitment to family, civic engagement, and community service.

It is requested that an appointment be made to fill the vacancy ending on May 31t of 2028,

Ordinance 2.96.060
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Memorandum
Town of Waterford Youth & Family Services

To: Board of Selectmen

From: Dani Gorman, Human Services Administrator
Ce:  David Campo, Town Clerk

Re: Appointment to the Youth and Family Services

Date: September 25, 2026

I respectfully ask that the Board of Selectmen review the following requests and act upon the appointment of the following
residents to the Youth and Family Advisory Board to fil expired / open seats as follows:

Reappointments:

Name: Address: Affiliation Term/Representation

Chris Muckle 63 Bloomingdale Rd Republican 06/01/2026-05/31/29
Quaker Hill Community Rep

Michael Cristofaro 494 Boston Post Rd Unaffiliated 06/01/2026-05/31/29
Waterford Parent Rep

Joanna Bennett 36 Woodlawn Ave Democrat 06/01/2026-05/31/29
Waterford Parent Serving

Organization
New Appointments:

Daniel Pickett (appointment already submitted in an earlier memo) Unaffiliated

John Worobey 4 Kingfisher Way Republican 06/01/2026-05/31 /29
Waterford Parent Rep

Background: Mr. Worobey is the father of 2 school-age children. He is active in community
organizationsandisa life-long resident of Waterford; attended Waterford Schools. He graduated from
Mitchell College.
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Shannon Withey

From: Dani Gorman

Sent: Wednesday, September 30, 2026 5:24 PM
To: Shannon Withey

Cc: David Campo; Robert Brule

Subject: RE: For BOS Agenda

Hi Shannon - | spoke to Dave about this appointment. He did review the ordinance as have 1. All of the members
are not formal appointments and not voting members required for a quorum. The list below is somewhat confusing
and T am working with Dave to getit revised and in sync with the ordinance, but there is flexibility for more. | have
members who want reappointments, but their busy schedules do not always allow them to make meetings which
forces cancellations so | am trying to add members who [ am certain have the time. Dani

From: Shannon Withey <swithey@waterfordct.org>

sent: Wednesday, September 30, 2026 1:19 PM

To: Dani Gorman <dgorman@waterfordct.org>

Cc: David Campo <DCampo@waterfordct.org>; Robert Brule <rbrule@waterfordct.org>
Subject: RE: For BOS Agenda

Hi Dani,

i am working on the BOS Agenda appointments. You had a new appointment come over for Mr. John Worobey
specifically for the Republican parent Rep position. I'm not seeing that position listed. The vacant position listed is on the
Agenda with Daniel Pickett’s name as the intended appointee and supporting backup. All those listed as “expired” are
listed on the Agenda to be re-appointed. This doesn’t leave an opening for Mr. Worobey that | can see. Was there a 14t
seat being created for him? if so, is there supporting backup for this in case there are guestions?

Otherwise Mr. Worobey will need to wait for an opening to arise. I'm so soTy.
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From: Dani Gorman <dgorman@waterfordct.org>
Sent: Monday, September 28, 2026 1:57 PM
To: Shannon Withey <swithey@waterfordct.org>

Cc: David Campo <DCampo@waterfordct.org>; Robert Brule <rbrule@waterfordct.org>

Subject: For BOS Agenda

Good Afternoon - this has been reviewed by the Town Clerk.

Dane &amam/

Human Services Administrator

Town of Waterford

Phone: (860) 444-5839

Mail Address: 15 Rope Ferry Road, Waterford, CT 06385
WATERFORD

F : WATERFORD
§ Youih & Foamil A .
yEguh S ramy & SENIOR SERVICES




PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may
contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure,
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return

email and delete this communication and destroy all copies.
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FIFTEEN ROPE FERRY ROAD PHOMNE: 860-442-0553
wivw.waterfordet.gov

WATERFORD, CT 06385-2886

K2
¢SV 0Z 90 4y
. 120804931
040334 805 09A 1a03y

MINUTES

BOARD OF SELECTMEN REGULAR MEETE@Q
Tuesday, August 18, 2026 3"?'\
5:00 PM §

Waterford Town Hall (Auditorium)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:00 PM
In Attendance: First Selectman, Robert Brule; Selectman, Rich Muckle; and

Selectman, Greg Attanasio

Pledge of Allegiance
3. Public Comment: NONE

»

4. ‘Waterford Utility Commission: To consider and act on a request from the
Director of Utilities, Jill Stevens, for an additional appropriation of $200,000
for a new project — Water Distribution System Emergency Capital Reserve for

FY27, identified in the General Fund Balance.
MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

5. Recreation and Parks: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Recreation and Patks,
for surplus of the below Asset which bas outlived its usefulness to the Town
and has been replaced according to the Fleet Management Plan:

o Asset #101451, a 2016 Toro Groundsmaster 10’ Mower, Serial

#316000766, Engine Hours 1,997.
MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 2-1 PASSED
Voting For: Brule, Muckle
- Voting Against: Attanasio
6. Recreation and Parks: To consider and act on awarding a contract for grass
seed and fettilizers to Tom Irwin, Inc. through Cooperative Purchasing

(CRCOG Bid #789) for Fiscal Year 2027.



MOTION by Muckle, seconded by Altanasio, VOTING IN FAVOR: 3-0 PASSED

7. Public Works: To consider and act on authorizing the First Selectman to sign,
on behalf of the Board of Selectmen, the Connecticut Department of
Transportation (CT DOT) Master Municipal Agreement for Rights of Way
Projects.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Appointments & Resignations:
8a.

9. New Business: NONE
10. Old Business: NONE

11. Correspondence:
11a. Flock Safety Cameras — anonymous sender

12. Consent Agenda
12a. Tax Refund: To approve and act on repayment of tax refund in the
amount of $5,952.83
12}, Board of Selectmen Regular Meeting Minutes August 4, 2026
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Adjournment: 5:36 PM
MOTION by Muckle, seconded by Aftanasio, VOTING IN FAVOR: 3-0 PASSED
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