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REPRESENTATIVE TOWN MEETING Sy b 50
REGULAR MEETING 2D T 2o
Monday, October 5, 2026 2N\ U 55
7:00pm — Waterford Town Hall ;*E\ Kl .‘_’,g
3 — e )
A. Pledge of Allegiance 1 & 8
B. Roll Call
C. To consider and act upon the minutes of the August 3, 2026, Regular Meeting
and the August 31, 2026, Special Meeting.
D. Correspondence
E. Public Comment
F. Committee reports and referrals
G. Appointee & Liaison updates
H. Transaction of Business on the Call:

1. To consider and act upon a recommendation from the Board of Finance to
move $200,000 from the Undesignated Fund Balance of the Capital
Nonrecurring Expenditure Fund (CNR) Line #205-31520 to a new
Capital Improvement Plan (CIP) project line (name and # TBD) in order
to appropriate the funds to establish a Water Distribution System
Emergency Capital Funds Reserve.

2. Sewer Rate Study Presentation (Utility Commission/Raftelis)

3. To consider and act upon a recommendation from the Public Works,
Planning and Development Committee to approve the Utility
Commission’s proposed quarterly sewer usage rate, to be effective
January 1, 2027, as follows: Tier |, Facility Service Charge of $43.20 per
quarter per Equivalent Dwelling Unit (EDU), and Tier I, Consumption
Charge of $5.81 per one hundred cubic feet (CF), in order to help the
Utility Commission move toward financial self-sufficiency and sustainability
for the Enterprise Fund. ‘

4. To consider and act upon a recommendation from the Public Health,
Recreation and Environment Committee to approve the Recreation and
Parks Commission’s proposed 2027 beach fee schedule as presented in
order to help cover annual cost increases.



5. To consider and act upon two appointments to the Board of Assessment
Appeals, to serve as additional members of the Board for a special one-
year ferm, to assist in the hearing process for the 2026 revaluation.

6. To consider and act upon an appointment to the Oswegatchie Fire Station
Building Committee, to serve as an Elector member due to the resignation
of Matthew Blankenship.

l. New Business
J. Adjournment
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REPRESENTATIVE TOWN MEETING i o 8

Special Meeting

August 31, 2026

RTM Moderator Susan _Dris'coll called the August 31, 2026, Special Meeting of the Representative Town
Meeting to order at 7:00 P.M. :

PLEDGE OF ALLEGIANCE

ROLL CALL \
PRESENT: Kyrah Augmon-Bossa, Jim Bartelli, JoAhna Bennett, Steve Besade, Guy Calkins, Mary Childs,

Timothy Condon, Susan Driscoll, Kathleen Elbaum, Tirn Fioravanti, Emmy Franklin, Paul Goldstein, Rich
Gonyo, Kristin Gonzalez, Narciss Greene, Brianna Hogarty, Kate MacKenzie {Speaker phone}; Ursula
Moreshead, Kathy Mullen Kohl, Ted Olynciw, Ocean Pellett, Danielle Steward-Gelinas, Tim Sullivan, Julie
Watson Jones

ABSENT: Frica Casper, Lindsay Khan, Kayla Mulien, David Sugrue

EX-OFEICIO MEMBERS PRESENT: First Selectman Robert | Brule; Selectman Richard Muckle

EX-OFFICIO MEMBERS ABSENT: Board of Finance Chalr Glenn Patterson; Selectman Greg Attanasio;
Board of Education Chair Deborah Roselli Kelly :

ALSO PRESENT: Town Clerk David L. Campo; Town Atlorney Nick Kepple; Director of Finance Kim Allen,

CORRESPONDENCE
Included with the RTM agenda.were letters from Fire Services Director Chiis Haley and Finance Director

Kim Allen requesting the special meeting. A letter from RTM member Tim Condon in regard to
subcommittees on the Oswegatchie Fire Station Building Committee and the 4™ quarter FY26 quarterly
report from Town Treasurer Abbas Danesh were distributed 10 members present. {see attachments)

PURLIC COMMENT
Helen Kwashiewski,
fssues. (see attachment)

227 Bloomingdale Rd, QH, expressed concerns regarding Item 1 of the call and other

CALL ITEM 1 — Goshen Roof Replaceinent

PRESENTATION: Fire Services Director Christopher Haley

Mation by Childs, seconded by Steward-Gelinas, to approve a recommendation from the Board of
Finance to move $178,000 from desighated Line #20523-57888 (CNR-Goshen Roof Replacement) to
appropriated Line #20523-57888 (CNR-Goshen Roof Replacement) to begin work on capital project

approved May 2024,
MOTION PASSED: 23-0-1 {Sullivan abstained)

1 RTM MINUTES 08/31/2026




CALL ITEM 2 ~ Emergency Legislation

Motion by Moreshead, seconded by Steward-Gelinas, to approve the previous motion as emergency
legislation, waiving the 15-day waiting period in order to have the project completed before harsh
weather conditions delay work until next year.

MOTION PASSED: Unianimous

MOTION by Bennett, seconded by Steward-Gelinas, to adjourn at 7:35 P.M.
Respectfully Submitted,

BM .«—/ 5(/\»-—/ QR

David L. Campo, CCTC
Waterford Tawn Clerk

2 RTM MINUTES 08/31/2026




| am writing to form_a!ly express my concerns regarding the Oswegatchie F_ireﬁl%‘on amild(_j o
Committee’s July 16, 2026 vote e_stablishin_g a three-member subcommittee giigpowerep to—{g
approve construction change orders up to $50,000, as reported to the RTM at d%ér megﬁng
August 3rd, 2026. .

EI Tt s ]
DATE: August 8, 2026 f,,: ;ﬁ E%
TO; First Selectman Robert Brule, Town of Waterford : :!z\‘p % Eﬂé
. ok 2
Sir, = Q.) N S’E’: §
Q
p

gy

In speaking directly with meémbers of the Building Committee following that mesting, several
expressed that their {rue intention was simply to find a practical solution for joh-site emergencies
to prevent costly construction delays. | appreciate their desire to keep the projéct moving
efficiently, and | recognize that the committee was acting in good faith to solve an operational
challenge.

However, a crifical disconnect exists between that intended purpose, local ordinance, and what
was recorded in the official record. Under Chapter 2.88 of the Waterford Code of Ordinances,
the Representative Town Meeting (RTM) established this Building Committee as a_ carefully
balanced 8-member body representing the various elected boards and bodies to the fire service
both career and volunteer as well as members of the public all of which were to hold full
fiduciary and operational oversight over public funds. The RTM entrusted this project to the
complete body—not a subset. Delegating $50,000 in spending authority to a three-person panel
conflicts with Chapter 2.88 and the RTM'’s clear intent, which | believe the committee lacks the
statutory authority to redelegate its legislative mandate or alter its voting quorum.

While members may have discussed handling "smergencies,” the official meeting minutes
contain no requirement restricting this $50,000 authority to emergency situations, nor is there
any definition of what constitutes an emergency. Further what the record does reflectis not an
emergency but a desire not to have lengthy meetings as stated on page 3 of the July 16ih
meeting minutes by Steve Smith “when this thing Is ranning we have 20-change orders, we
could be here till 2am.” As written and recorded, the vote grants blanket, discretionary
approval power for any change order up to $50,000. This suggests that the motion as recorded
may not fully reflect the committee’s nuanced intent, creating a dangerous precedent on paper
that far exceeds what members thought they were authorizing.

Moreover on the motion-itself, the committee set a $50,000 threshold per change order,
however they set no cumulative ceiling which may result in a few individuals binding the Town to
hundreds of thousands of dollars, One can see how this creates immense fiscal risk and
possible negative public optics.

As captured appropriately in the meeting minutes subcommittees are distinct public bodies
“under Connecticut FOIA taws, requiring 24-hour notice, agendas, and formal minutes for every




session. This leads to a few thoughts, firstly if a member of the larger building committee were
to attend a sub committee meeting who was not appointad to this subcommittee they would
have no right to vote, which again | believe is in direct conflict with the RTMSs intent. Second a
committee of three means only 2 members are necessary for a quorum completely destroying
the crafted balance by the RTM. Finally relylng on small subcommiittees may lead to informal
commuhications, creating unnecessary legal vulnerabilities for the Town.

It appears the committee’s motion was either incomplete, in violation of Ordinance 2.88 or
Imprecisely recordad relative to its actual intent. | respectfully urge you to work with Town
Cotinse] Kristi Kelly, Finance Director Alien, and the Building Committee Chair Tuneski to review
this matter. Rescind this subcommittee and reaffirm that all financial decisions and change
orders remain with the full 9-member committee as mandated by Chapter 2,88 which will
ansure the project stays on frack while fully safeguarding taxpayer funds and respecting the will
of the RTM and the public they represent.

Thank you for your leadership and attention to this matter.

Respectfully,

@
Tigtothy Condon  #

Representative Town Meeting
District 1 Repraesentative

CC;

Town Counsel

Director of Finance

Oswegalchie Fire Station Building Committee Chair
RTM Moderator




7-31-2026

To:  Robert J, Brule — First Selectman
Kim Allen — Director of Finance
Glenn Patterson & Board of Finance Members
Susan Driscoll & RTM Members
Thomas W. Giard Il - Superintendent of Schools
Joseph Mancini — Director of Finance & Operations - BOE
Deb Roselli Kelly & Board of Education Members

From:; Abbas Danesh — Treasurer
Subject; Quarterly Treasurer’s Report and Related Financials ending 6/30/2026.

The following attachments are included for reference:

Attachment 1~ 6/30/2026 Cash Positions & QTLY Cash Positions'— Town of Waterford
Attachntent 2 ~ CDs & Bonds Summary - Town of Waterford'

atiachment 2. April ~ June & attachment 2 combined

Afttachment 3 — Graph of Total Interest Income vs. Fiscal Years

Attachnieiit 4 —Tisterest Income by Funds vs, Fiseal Years

Attachment § ~ FY 2027 Estimated General Fund Cash EFlow

Attachment 6 — Bond Debt Service , |

Attachment 7 - Detailed Band Debt Service FY2027 to FY2032

Attachment 7 combined Bond Debt Service FY2027 fo FY2032

1=

e )
Goitig over our three baskets/institutions: a s ___.,5:%2 :
s [ty i
Wi S B oEE
Averages for STIF interest rates 23 ;. e
Apil 3.72%, May 3.70%, June 3.72% e on 81
' {”‘h“\ 2D :
People's Savings iiterest is at 2:50% NI
eople's Savings iiterest 1s at£.0U%, -:g\ i3 ,,48 :

-

Fidelity account activities:

April; One Mil treasury and 41K Bank of America matured. Purchased 700K. treasury
maturing 10/2026, 5K treasury maturing 4/2033, 100K agency maturing 10/2028, 436K Associated
bank CD maturing 1/2027, 93K Mizrahi bank CD maturing 10/2026, 200K Bank of Ametica CD
matufing 1/2027, 240K Regions bank CD maturing 4/2027, 140K BMW bank CD maturing 4/2029,
185K Ally bank CD maturing 4/2027, 52K Goldman CD maturing 4/2029.

May: Three Mil treastry, 109K Bank oi’America CD and 245K Columbia bank CD matured.
Purchased one Mil treasury maturing 3/2028, 200K {reasury matuting 5/2028, 150K itedsury
iaturing 2/2036, 54K Raymond James CD maturing 6/2031, 100K Flushing bank CD maturing

8/2026, 240K Truist bank CD maturing 5/2027, 200K First Citizens bank CD maturing 5/2027, 240K
Western Alliance bank CD maturing 5/2027.

June: Orie Mil treasury, 100K treasury, 240K Sallic Mac bank CD, 53K Bank of America CD,
240K Safra bank CD matured. Purchased 200K treasury maturing 5/2028, 240K Isracl bank CD

maturing 6/2027.




Please see Altachment 2 combined, the monthly running of WAM, WAY, and Annualized
ALPHA to get a more accurate picture of our portfolio.

As you observe our ALPHA, which measures petformance, I underperformed our benchmark
in April, May, and June by (~.{3%, -.10% and -.08%, respectively).

Attachments 3 & 4 show our interest income with comparable amounts from previous years,
FY 2025 of $3,704,855 vs FY 2026 of $2,951,574.

Please see Attachment 5, our estimated General Fund cash flows for FY 2026,
Please see Attachment 6, our updated bond debt service.

Please see Attachment 7, our detailed bond debt service anmually to FY 2032. .total principal
due...our weighted average interest payments & weighted average maturity in years.

Please see Attachment 7 combined

...as of 7/1/2026...we have $58,174,997 outstanding Bonds including the Radio
System...which we pay 3.29% annual fnterest... with average maturity of 5.44 years.

...with our current outstanding Bonds, by FY 2032...we will have $25,467,328 in outstanding
Bonds...which we’l{ pay 3.04% annual interest...with average maturity of 4.66 years,

It is an honor and a pleasure to be in my position as treasurer; I welcome any questions or
suggestions.

Sincerely Yours,

14

(" Abbas Danesh — Treasurer

..my next quartferly report will be in Qct 2026,
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At,tasnmentﬁ T P
% %

‘ ‘Bomb DEBT SERVIéE!

Outstanding Debt Ser\nce Post Flrehuuse honding
and Radlo System ) ! !

__iTown. of Waterford Cotmecttcut
E : ;
FIscaIYear ,Princip__l ] lntarest _ eb; §ervic

2027 $6,694,393] $1,765, 388 $8,459,781
2028 $6, 5_2;_.,_46':‘_ 41, 513 028 $8, 034_4?5_

120295 $6,759,027 $1, 270 604( $8,029,631

- 2030 $6,377,094] $1,074,205|  $7,451,389
' ‘2031- $6,355,688; $ass 8191 §7,244,507

2032' $4 65&,830; $737,089 $5,401,919

2033) $4,614543] $616,107]  $5,230,650
2030 $2,604,808,  $514,995]  $3,159,843
2035] $1,755,771] $443,3980  $2,199,169
2036] $1,772,336]  $386,633]  $2,158,969

©2037)_$1,3a5,000; $329,200  $1,674,200

© 2038] $1,345,000, $288,575]  $1,633,575
2039 $1,345,000] $247,525]  $1,592,525

__..2040 $1,340,000  5206,475]  $1,506,475
2041 $1,340,000{ $165,545 _ $1,505,645
20020 $660,000)  $132,000(  $792,000
2043} ssso,oooa‘ ~ $105,600{ $765,600

2084]  $660,000]  $79,200 $739,200

_2045]  $660,000,  $52,800| $§712,800
2005 .,E?E?,Q?Qi .$13,2000  $673,200

i §
ot i

i
H
i

458,174,907 310,830,676 §69,005,573




Aachmeat 7 FY 2027

Pay off
Datn Bond Componenty Princlpal {nterest
BI5I2026 Relunding, 1ssun of 2074 R 845,000 5.00%
1AI2D26143,660,0¢ s 298303 395%
_1HI2027{43.6 000 Radlo Syetom $ a1 A6T 3.95%;
4142,600,000 Radls Systam $ 224027 T To06%
) $3,600,000 Radio System 5. 337,084 398%:!
30133,600,000 Radio Syslem 14 .. 350,688 386%
1[$3,600,000 Radio Systom 3 Taceesn | sagsy
SS.MO 000 Rau!o Syslom $ 79,543 106%-
133,600,600 Rodla Systom _ $ 354,848 1.96%
34{53,600,000 Radio Syslem $ 40771 396%:
$3,800,000 Radlo System § 4735 4,96%!
. 85202 5‘1_4 s_ss,ouo GO Rolunding, lsxus ¢ of 2017 §.. 280,000 S.00%¢
81T 5 2820000 £.00%:
A11120281% 1§ 1070000 4,00%:
8/1Ji029]¢ ] 645,000 4.00%:
8112030 $14 535 mm GO Refunding, Issue. [3 £80,009 4.00%
8112026 $9 DBE 000 6o Re[undlng. Sorle; ‘ 885,000 5.00%:
8f1i2027, ;9 055,300 GO Refundlag, Series _{_“ . 3 205,000 5.00%:
8ri12028149, 945,000 GO R B H 815,000 4.00%
31412025149,065,000 G G0 Bk 959,800 4.00%
8172030 R & 250,000 4.08%
911512026 §1: R I 685,000 5.00%
aisf2027|$1) I R YT T XA
5115120284 4 B § 685,000 B.00%!
9f15/2024 ;13 655 166 GO, !s § 485,000 4.00%°
911512030]$13,655,000 GO, |5 2020 s 685,000 3,00%!
911512034[443,655,000 G0, lmm of 2020 18 685 000 3,00%
9{15/2032}% 13,645,600 GO, Tssue of 2020 . $ 630,000 3.00%
$11612033 B $ 684,600 200%-
4/15120341$13, 6559 G0, Yesua of 2020 $ 660,000 209%!
/1512035}413,645,000 00, Tesue of 2020 $ 680000  2.00%
8F1512036]§ 13,655,000 GO, Iasus of 20200 I35 estoon}  2.00%
845120373 13, 655,000 GU, lssuv ol 2020 s oB0000 | 243
9f4s{203§ $13.655 Hoo GO. tssuu of 2020 . 3 680,000 243%:
9/t512038]8§ 13,655,000 i g._!giue of 2020 3 686,000 2.13%
97451204014 13,655,000 GO, fesun of 2020 580,000 | 2.43%;
BI15/2026 $28 850.09255_0 Re[undlng Bunds. Sa_r!aa ZOIQB . ¢ 1450000 1.03%1
811842027 528.896 446 GG Rufuncﬂng Bunds. Saries 20208 _i% 1135000 1.49%!
8/15/20281$ 28,850,000 60 Relunding Bonds, Sorles 20208 | § 3,100,080 | $.47%!
8/45720291£26,850,000 GO Rol'v nding Bonds, Sules IOZQ_EL 1§ 3085000 1.57%:
8131520300428, 890 000 60 Rofunding Bonds, & os 20208 1§ 3,015,000 1.67%
811572031 H 406 GO Refunding Bonds, Sel b 2,950.000 1.75%:
811512032 sza asn.ooo GO Refunding Bonids, St 82890000 1.85%’
8715/20331$78,850,000 60 Hefunding Bonds, § s 905,000 1.05%°
IN20281$12, fjg_g Oﬂﬂ GO BOND | FIREHOUS . $ 565,000 5.00%
ar112028{512, 690,000 GO BCOHD FlREHOUSE 1 ¥ 665,000 5.00%:
all12030]$12.600, 000 Go BOHDFIREHOUSE  _ _ $ 665,000 5.00%
3/172031]$12,600.000 GO BOND FIRENGUSE $ 6685000 5.00%:
112032 512 600.,000 GO BOND Fif _ ] 665,000 5.00%:
3i112033]$12,600,000 GO $ 665,800 5.00%
311/2034}$12,600,000 GO 1% 665,000 5.00%'
32035 Ty " Fe500p 4.00%
3112036 RO 3 Fs ges000 $.00%
37112037 [$12,600, onn GO BOND FIREHOUSE $ ___ Ges000 4.00%
I2038{§12, Goc. 000 GO HOND FIREHOUSE”_ . §__ 665000 ] d00u;
3{1{20391% OH $ 665,000 4.00%:
ERTFITOEY s 660,000 4.00%!
8112044 $ 660,000 4.00%:!
312042141 _ Rl 660,000 4.00%"
31112043}442,600,500 GO AON e H 660,000 4.00%"
3i1/2044 312 Guo 090 GO BONQ FIREHOUSE . H 60,000 4.00%1
J12045]$12,600,000 GG BOND FIREHOUSE $ £60,000 4.00%!
3m2048 $12,600,000 GO BOND FIREHOUSE $ 680,000 4.00%°
. f_.
-Welghted Average Maturily In Yeasrs




dtechment 7 FY 2026 | i + i

. Detailed Bond Debt Service - Towr
Pay oft
Dato Band Componsnts Printlpat Intorest
. M%2027183,600,000 Radlo Systom 1§ 311467 3.86%:
_131412028$3,600,000 Redlo Systam BEN 3.98%!
$3,600,000 Fadio Syalum s 3.96%:
. $3.800,000 R ; . 3 3.96%1
. A111120311$3,600,000 Radquve{qm e e )8 3.86%!
TT11/412032($3,608,000 Rad‘lo Systam T 2.06%
$ 394,848 3.96%.
s 400 3 .86%!
__11ji1203s$: 18 46| 3e6%
8HI2027 1§ 2,820,000 §.00%:
/172028 183,070,000 4.00%
8112028 T 4,00%!
§/1/2030 3 GRG,00D 4,00%:
8712027 39 085.000 GO Refund_lng. Soﬂas 018 LS $05,000 5.00%:
811/2026$9,085,000 GG Rofunding, Sorl RE 915,000 4.00%1
8/1/2028)%9,006,000 GO Refunding, Sorlos 2043 NE 550,000 4.00%1
811/2030149,085,000 GO Refunding, § Surfesz0ie |3 950,600 4.00%!
1572027 1$13,655,000 GO, Insus of 2020 _ § 685,000 5.00%!
911620281$13,655,000 GG, | $ 683,000 5.00%:
9J1612028]513,865,000 GO, o $§ 685,000 4.00%i
9/15[2030]$13,655,000 GO, Ispua of 2020 |§ 686,000 3.00%
915200 413,655,000 GO, Issuo of 2020 R & 6B6,600 3.00%1
OHE2032]$13,656 000 GO, Iasus 0f 2020 [$___ 00,600 3.00%]
B/1512033}413,655,000 GO, lsswo of 2020 $_ 6BO,000 ) 2.00%I
9115120341$13,655.000 GO, isaye of2020 i3 660,000 2.00%!
014612035 513 655,000 GO. § 680,000 2001
971512036 413,655,000 GO, L3 K 680,000 2.00%
9/{5120371443,655,000 GO, issuo of 2020 o RE 850,600 253%!
0/1612038)$13,656,000 GO, Iasue of 2020 oy en0000 243%1
D16/2039|$13,655,000 GO, lssue of 2020 _ 13 880,000 233%! 1
971512040 $13 655.000 G o of 202( ol 2020 $ 680,000 2.33%!

WA [ | e A |

4% | [ [ |

'
L.

1

W a4 [l [ |4y |

3/4/20391$12,000,000 GO BOND FIREHOUSE

3/1/20401$12,600,000 GO BOND FIREHOUSE _
3172041]%12,600,000 GO BOND FIREHOUBE

311/2042|$12,600,000 GO BOND FIREHOUSE o
3/1i20431$12,600,000 GO BOND FIREHOUSE
3/1/2049]312,600,000 GO BOND FIREHOUSE

31142045 $12.600. } GO |
a74/20461$12,600,000 GO BOND FIREHOUSE

P U R

8512027 {326,836,040 GO Hefunding Bonds, Serles 2 _gg_gpg ,,,,, $ 1,135,008 1.39%1
B/15/20281428,850,000 GO Refunding Bonds, Serlos 20208 [ 3,400,000 147%
815/2028 sza,sso 000 GO Refunding Bonds, Sories 20208 3,055,000 1.57%:
BI15/20301%28,890 Rofunding Bonds, Saries 20208 {3 3,015,000 1.67%!
B[15/20311$28 ) GO Rofunding Bondsy, Sorivs 20208 § 2950000 1.75%:
8F1512032)$20,850,01 il b3 2.530,000 1.85%
8/1512033{$29,890,000 GO Rofunding Bonds, Sorios 20208 1 905,060 1.95%1
311/2028{$12,600,000 Q0 | 665,000 5.00%:
31/20201$12,800,600 GO B 665,000 §,00%1
3/1/2030$12,800,000 GO BOND FIREHOUSE 065,000 5.00%!
31172031/$12,600,000 GO BOND FIREROUSE 665,000 5.00%
3/1/2032|$12,600,000 GO BOND FIREHOUSE 565,000 500%:
/112033$12,§00,000 GO BOND FIREHOUSE o $65,000 5.00%:
3M1i20341$12,600,000 GO BOND FIREHOUSE 655,000 5.00%
311[2035|$12,600,000 GO BORD FIREHOUSE 665,000 400% -
3/1/2036/$12,600,000 GO BOND FIREHOUSE 65,000 400%]
af20871$12,600,000 GO BOND FIREHOUSE 665,000 A00%
3/1/2035/342,600,000 GO BOND FIREHOUSE 665,000 A00%1
565,000 4,00%]
860,000 3.00%1
§60,000 4,60%1
660,000 4.00%!
660,000 A400%!
§60,000 4.00%;
60,000 4.00%!
860,000 4.00%}

Lada ol ity

L

Totel Princlpai bue

__\Welgited Average Maturity in Years 1




. Allochment 7FY 2029

" Defailed Bond Debt Servics - Towii of Waterford, FY 2035 |

Wolghted Average Maturity in Years

Pay off

Date Bond Componenls Princlpal Interant
11/42028153,600,000 Radly System TS 324027 390%
___ 11Hi2629($3,600,000 Radlo Systom i $. . 337,004 3.06%,;
~ 11/112030]$3,609,000 Radio System_ | & 380688 3.96%!
 11112021($3,600,000 Radlo System $ 304830 3.96%!
11112032{$3,600,000 Radio Sysfem |$ 3resas 3.96%/
$3,600,000 Radlo System ¢ 394848 3.86%:
o §3,600,000 Radlo Systam e LR A0 306%:
_T11/1/20351$3,600,000 Radio Sysiera _ o i 4| 396%
8i1/2028]514,685,000 GO Refunding, Issuo of 2047~ 71§ 4,070,000 |  4.00%
B/1/2025)$14,585,000 GO Rolunding, Issue of 2047 |'§ 685,000 |  4.00%
8/1/20301414,585,000 GO Refunding, lssue of 2007 [§ 680,000 | 4,00%!
B11/2028[49,085,000 GO Refunding, Serfes 2019~ $ 915000  4.00%I
8/1/2028139,685,000 GO Refunding, Serles 2019 {$ 950000 4.00%]
8/112030(89, QB_!»_.Q_QQ_GQ Refunding, Serfes 2048 e k3 960,000 4.00%"
9/15/2028|$13,655,000 GO, lssuo 0f 2020 1§ 685,000 5.00%:
915120291$13,655,000 GO, [ssup of 2020 (3 eB5gpa|  d.00%
915/2030$73,655,000 GO, Issun 0f 2020 s 685,000 | 3.00%:
9/1512031|$13,656.000 GO, lssuo of 2020 1§ es5.000 3,00%;
9M1512032}$13,655,000 GO, Issug of 2020 " " "5 680,000 1 3.00%]
6/15/2033/$43,655,000 GO, lesus of 2020 |3 6an,e00 2,00%]
BA520341$13,655,000 GO, Jssua 0f2020 T T T 680,000 2.00%1
9/15/2035{$13,655,000 GO, Issus of 2020 Yy ewa000]  2.00%i
0/16/2036/$13,655,000 GO, ssue of 2020 TS T EE0,000 ] 2.00%I
5/15/20371$43,655,000 6O, Issuo of 2020 R 660,000 213%i
9/15/20381$13,655,000 GO, Issue of 2020 1% 680,000 243%:
DI16120331§13,665,000 GO, Issue of 2020 1§ 660,000 2.43%
D/15/2040513,655,000 GD, lssue of 2020 TS eBo000] 2139
8/15/2028|$28,890,000 GO Rofunding Bonds, Serles 20208 '[$ 3,100,000 1AT%]
8[16/202% ;3@ B}LO 1000 GO Rafunding Bonds, Series 20208 o |L% 3,055,000 1.57%:
8/15/2030($26,896,080 GO Refunding Bonds, Sorles 26208 1% 3015000 1.8¢%;’
B145/2084 sze #90,000 GO Refanding Bonds, Sorfos 70208 [ $ 2,850,000 | 1.75%I
81152032 15 2,890,000 1.85%:;
8115[20331%28 $ 905,600 1.85%(
3/1/2028]$72,600,00¢ JSE s 665,000 | 5.00%:
3172330 $12 500, 000 GO BOND FIREHOUSE 1% 665,000 5.00%:3
3/412031]312,500, p_ocL GOBONDFIREHOUSE "~ T%  gas5000 5,00%!
31112032]$12,600,000 GO BOND FIREHOUSE " "I'§ ™ 665,000 500%:
3/112033/$12,600,000 GCOBOND FIREHOUSE """ " " ['§™ 65000 |  5.00%
371/2034]$12,600,000 GO BOND FIREHOUSE s 65,000 500%:
30112035 $12,600,000 GO BOND FIREHOUSE |5 es5,000 4.00%:
3/112036§12,500,000 GO BOND FIREHOUSE “{3 eb5000)  4.00%
3412037 ]$12,600,000 GO BOND FIREHOUSE _ TIsees0001  4.00%!
3/1120381$12,600,000 GO BOND FIREHOQUSE " ""[3™ 665,000 4.00%;
373/2038$12,800,000 GO BONU FIREHOUSE "~ 777 "7 I'§ T 665,000]  4.00%
3M112040|$12,600,000 GO BOND FIREHOUSE "~ """ ""I's ™ 66,000  4.00%i
3M12041)$12,600,000 GO BOND FIREHOUSE ~  "[§ 660,000 4.00%
311/2042($12,600,000 GO BOND FIREHOUSE 1§ 66n,000 4.00%/
3/112043/$12,600,000 GO BOND FIREHOUSE " "'[§ £60,000 4.00%
3/1/2044}$12,600,000 GO BOND FIREHOUSE " ""I's 460,000 4.00%:
31112045($12,600,000 GO BOND FIREHOUSE 1§ 660,000 |  4.00%!
3/20461$12,600,000 GO BOND FIREHOUSE $ 660,000 4.00%:

{Total Principatpue 7 § 44,959,137
| Our Weighted Average interest Payment |~




Aachment 7FY2030  © T

 |Detailed Bonid Debt Service - Town of Waterford, FY 2030
i

e e e

elghted Average Maturity in Years

Pay off
Date Bond Components Principal intorest
. AV2020183,600,000 Radlo Systern 1§ 337,004 3.85%
. 11112030(83,60 foSystem . [§ 350688 |  3.96%!
1203 53,500 000 Radlo System 18 864830 3.08%)
__111/2032($3,600,000 Radio System i |8 379843 396%
_11//2033$3,600,000 Radio System L s 394848 3,96%!
~ 1111/2034[$3,600,000 Radlo System s a0t 306%:
__11/1/2035}$3,600,000 Radlo System 1% 421336 3.86%:
8/1/2029($14,585,000 GO Rafundlng,]fsgge_gf 2017 1 $ $86,000 4.00%:
8/1/2030)$14,585,000 GO Refunding, Issue of 2017 $ 680,000 4.00%)
81172029/$9,085,000 GO Refunding, Serles 2019 '[§ 950,000 4.00%!
8/172030]$9,085,000 GO Refunding, Serles 2019 ¢ 860,000 A4.00%]
0/15/20281$13,655,000 GO, Issue 012020 7 I§ T 685,000 ] 4.00%
8/15/2030}$13,665,000 GO, Issue of 2020 1% esso00 3.00%
9/15/2031]$13,55,000 GO, Issusof 2020 77 $ 685,000 3.00%
9/16/2032]$13,656,000 GO, Issus 0f 2020 $ 680,000 3.00%!
9/16/2033|$13,655,000 GO, Issue 02020 '€ 680,000 | 2.00%)
B/15/2034/$13.686,000 6O, Issue of 2020 T T TT680,000 2.00%!
9/15/2038]$13,655,000 GO, Issue of 2020 T ETTes0,600 2.00%:!
9/1612038|$13,655,000 GO, Isswe of 2020~ 7 1§ 680,000 ) 200%
6/15/2037]$13,655,000 GO, lssue of 2020 ~ s en0,000 2.103%!
9/15/20381413,655,000 GO, lssue 0f2020 T TE 680000 | 2.43%
6/1512039[$13,655,000 GO, Issue 0f 2020 s ggo,00 243%!
9715/20401$13,655,000 GO, Issue of 2020 o 1% £80,000 2.13%!
8/1572029]$28,850,000 GO Refunding Bonds, Series 20208 |$ 3,066,000 |  4,57%!
8/15/2030$28,590,000 GO Refunding Bonds, Serles 20208 {$ 3,015,000 1.67%:
8M15/20311$28,690,000 GO Refunding Bonds, Serles 20208 ($__ 2,050,000 1.75%]
81152032 $28 890, 003 GD_nguntHng Bonds S jes 20208 $ 2,880,000 1.86%!
8/15/20331$28,890,000 GO Refunding Bond! $ 005,000 1.96%
311720301$12,600,000 GO BOND FIREHOUSE 18 665,000 5.00%]
3/1/20311$12,600,000 GO BOND FIREHOUSE 1§ 665,000 5.00%)
3/1/20321$12,600,000 GO BOND FIREHOUSE $ 665,000 5.00%!1
3/112033/$12,600,000 GO BOND FIREHOUSE R 665000 | 5.00%:
3/1/20341$12,600,000 GO BOND FIREHOUSE s 665,600 6.00%)
8/1/20351$12,600,000 GO BOND FIREHOUSE $ 665000 - 4.00%
3/172036}$12,600,000 GO BOND FIREHOUSE 1§ - 665,000 4.00%]
3/172037]$12,609,000 GO BOND FIREHOUSE 7 "T'§ 565,000 4,00%]
3/1/2038/$12,600,000 GO BOND FIREHOUSE ~ [$. 665,000 4.00%)
3/1120381$12,600,000 GO BOND FIREHOUSE $ 665,000 4.00%:;
3/1720401$12,600,000 GO BOND FIREHOUSE 1% 660,000 4,00%!
3/1/204[$12,600,000 GO BOND FIREROUSE " I'§ ~ 540,000 4.00%]
371/20421$12,600,000 GO BOND FIREHOUSE 3 660,000 ]  4,00%!
3/1/2043]$12,600,000 GO BOND FIREHOUSE "~ "~ I'™ 660,000 | __ 4.00%]
311720441$12,600,000 GO BOND FIREHOUSE $ 660,000  4.00%;
3/1/2045)$12,600,000 GO BOND FIREHOUSE ~ '['$ 860,000 4.00%!
3/1/20461$12,600,000 GO BOND FIREHOUSE $ 660,000 4 00%1
_|Total Principgl Due s ssz001f0 1
: i
| Our Welghted Average Interest Payment




. Adachment 7 £V 2031

Detaﬂed Bcnd Debt Serwce Town of Wa terford FY 2031

Pay off
Date Bond Components Principal Interast
__11/1/2030[$3,600,000 Radio System — " 1s$ 350,688 3,96%:
_11/1/2031/$3,600,000 Radio System 1§ 354,830 3.96%!
11/1/2032$3,600, ooo Radio System § 379,643 3.96%/
11/112033/$3,600,000 Radio System 1% dapas|  3d6%
14/1/2034]$3,600,000 Radio System o Ls. Ao 3.96%
11/1/2035(43, 600,000 ‘Radio System 1% 427,336 3.96%!
8/1/2030]$14,585,000 GO Refunding, Issue of 2017 $ 660,000 4.00%;
8/1/2030($9,085,000 GO Refunding, ! Serles 2019 B S ; 960,000 4.00%;
9/15/2030]$13,655,000 GO, issue of 2020 L8 685,000 3.00%.
9/15/2031|$13,655,000 GO, Issue of 2020 _|$  ess000 3.00%!
9/15/2032]$13,655,000 GO, Issue of 2020 RE 680,000 3.00%]
9/1512033|$13,655,000 GO, Issue of 2020 R 680,000 2.00%:
9/152034]$13,655,000 GO, Issue of 2020 18 680,000 2.00%
9/1512035[$13,655,000 GO, Issue of 2020 s 680,000 2.00%)
9/15120361$13,655,000 GO, Issue of 2020 L 630,000 2.00%)
9/16/2037$13,655,000 GO, Issue of 2020 " "Iy 680,000 2.13%!
9/15/2038($13,655,000 GO, Issue of 2020 (s 660,000 243%;
9/15/2033|$13,655,000 GO, Issue of 2020 13 680,000 213%:
9/15/2040$13,655,000 GO, Issuc of 2020 LK 680,000 2.13%]
8/15/2030/$28,680,000 GO Refunding Bonds, Serles 20208 '[§ 3,015,000 1.67%!
8/15/20311$28,890,C BOO GO Refunding Bonds, Serles 20208 | § 2,950,000 1.75%:
8115120321828, 830, 000 GO Refundmg Bonds, Serles 20208 | $ 2,890,000 1.85%:
8/15/2033$28,890,000 GO Refunding Bonds, Series 20208 [§ 908,000 1.95%]
3j1/2031{$12,600,000 GO BOND FIREHOUSE ~  ~ "} 665,000 5.00%!
31112032|$12 aqo 000 GO BOND FIREROUSE R 665,000 5.00%
311/2033($12,600,000 GO BOND FIREHOUSE 13 665,000 5,00%:
3/1/2034)$12,600,000 GO BOND FIREHOUSE s 665,000 5.00%:!
3/1/2035|$12,600,000 GO BOND FIREHOUSE g 665,000 4.00%!
3/1/2036|$12,600,000 GO BOND FIREHOUSE RE 665,000 4.00%
3/1/20371$12,600,000 GO BOND FIREHOUSE RE 665,000 4.00%.
3/1/2038($12,600,000 GO BOND FIREHOUSE 13 665,000 4.00%]
311/2039)$12,600,000 GO BOND FIREHOUSE ~~~~  'T§ 665,000 4.00%!
3/1/2040$12,600,000 GO BOND FIREHOUSE 1$ 660,000 4.00%!
311/2041)$12,600,000 GO BOND FIREHOUSE =~ § 660,000 4.00%)
3/1/2042|$12,600,000 GO BOND FIREHOUSE $ 660,000 4.60%]
3/1/2043($12,600,000 GO BOND FIREHOUSE ~ — T'§™ 660,000 4.00%
311/2044]$12,600,000 GO BOND FIREHOUSE 3 860,000 4.00%
31720451$12,600,000 GO BOND FIREHOUSE $ 666,000 4.00%;
3M/20461$12,600,000 GO BOND FIREHOUSE $ 660,000 4.00%!
_|Total Principal Due S S seazote,
| Our Weighted Average Interest Payment 3.01%:
{Welghted Average Maturity in Years 4.56




Aftlachment 7FY 2032 =~

i

\Detailed Bond Debt Service - Town of Waterford, FY 2032 .

Pay off
Date Bond Components Principal Interest

11/112031]$3,600,000 Radio System 1§ 364,830 3.95%:
11/1120321%3,600,000 Radio System 18 379,543 3.86%!
11/1/2033]$3,600,000 Radio System 1% 394848 3.96%

- 111112034|$3,600,000 Radlo System 1% 410771| 3.96%]
1111/2035/$3,600,000 Radlo System 13 427,338 3.96%
9152031 0, Issue of 2020 B 685,000 3.00%!
9/15/2032|$13,655,000 GO, Issueof 2020 18 680,000 3.00%
9/15/2033/$13,665,000 GO, Issueof 2020 " T§ 680,000 2.00%
9/15/2034/$13,656,000 GO, Issue 0f2020 Ty 680,000 2.00%:
9/15/2035{% BE 680,000 2,00%!
9/1512636]$13 lssueof2020 1 680,000 2.00%}
9/16/2037 $13,sss 000 G GO Issueof 2020 $ 660,600  213%}
9116/2038/$13,655,000 GO, fssue of 2020 " T TS 680,000 243%
9/15/2039|$13,655 000 GO, Issue of 2020 $ 680,000 243%;
9/15/2040|$13,655,000 GO, jssue of 2020 i$ 680,000 - 213%!
8/15/2031}$28,890,000 GO Refunding Bonds, Serles 20208 [$ 2,650,000 1.75%1
8/15/20321$28,890,000 GO Refunding Bonds, Serles 20208 ($___ 2,890,000, 1.86%:
8/15/20331$28,800,000 GO Refunding Bonds, Series 20208~ |§ 505,000 1.95%:

3/1/2032($12,600,000 GO BOND FIREHOUSE 13 665,000 . 5.00%!
3/1/20331$12,600,000 GOBONDFIREHOUSE .~ |3 665,000 5.00%:
3/1/2034/$12,600,000 GO BOND FIREHOUSE % 665,000 5.00%!"
3/112035|$12,600,000 GO BOND FIREHOUSE |$ ess000 4.00%:
3/1/2036{$12,600,000 GOBOND FIREHOUSE T 665,000 4.00%;
3/1/20371$12,600,000 GO BOND FIREHOUSE R 665,000 4.00%!
3/1/2038/$12,600,000 GO BOND FIREHOUSE ~—~~ "' [} 665,000 4.00%
3/112039)$12,600,600 GO BOND FIREHOUSE 13 665,000 4.00%i
3/1/2040($12,600,000 GOBOND FIREHOUSE =~ [§ 660,000 4.00%]
311/2041|$12,600,000 GO BOND FIREHOUSE K 660,000 4.00%;
31112042($12,600,000 GO BOND FIREHOUSE ~ [§ 660,000 4.00%:
31M72043}$12,600,000 GO BOND FIREHOUSE RE 660,000 4.00%] -
3/1/20441$12,600,000 GO E L8 660,000 4.00%
3/1/2045/$12,600,000 GO BOND FIREHOUSE RE 660,000 4.00%:
311/2046)$12,600,000 GO BOND FIREHOUSE $ 660,000 4.00%:
{
.. (JotalPrinclpaibue 18 25467,32
.. Qur Welghted Average Interost Payment | 3.04% |

Weighted Average Maturity in Years
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August 31, 2026 :

RTM Special Meeting é‘i@
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Hete is about anothet town building roof replacement again!

Helen Kwasniewski

Ofi:l G I-d38 §il

12'O¥03LTR
QY033 804 03A1323Y

My questions as well should also be yours:

1. We also need to replace the town libraty roof that was leaking
since December of 2025, which went through 2 major snowstorms
that dump about 24 inches of snow as well as numerous rainstorm
some of them were heavy and tomorrow going to be another heavy
rain, This roof is scheduled/projected to be done in. 2030 four years
from now. |

2. The town expects the library to coffer up some money; how much
is the Goshen Fire House putting in. Remember they just had a
“Fire Mens Day” which made money.

3. We have public works that is supposed to be checking town

buildings so that we can nip these issues in the bud. Sounds like it

to me that his/her/they did not take their job seriously. Maybe it is
time to start looking into this department. People should start being
responsibility,

Once again, the taxpayers are getting the shaft:

It’s about time to get away from “flat roofs”,

Hope you all look into this request before you all say “YES”!

Mork. g

SR
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MINUTES (:!:;\\ ‘0 ggg
REPRESENTATIVE TOWN MEETING AN W 54'3?_}
Regular Meeting =8 o &
August 3, 2026 { o @

RTM Moderator Susan Driscoll called the August 3, 2026, Regular Meeting of the Representative Town
Meeting to order at 7:01 P,M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Kyrah Augmen-Bossa, Jim Bartelli (Speaker phone), JoAnna Bennett, Steve Besade, Guy
Calkins; Mary Childs, Timothy Condon, Susan Driscoli, Kathleen Etbaum, Emmy Franklin, Paul Goldstein,
Rich Gonya, Kristin Gonzalez, Narciss Greene, Brianna Hogarty, Lindsay Khan, Kate MacKenzie {Speaker

phone}, Ursula Moreshead, Kayla Mullen, Kathy Mullen Kohl, Ocean Pellett, Danielle Steward- Gelinas,
Tim Sullivan, Julie Watson Jones

ABSENT: Erica Casper, Tim Fioravanti, Ted Olynciw, David Sugrue

EX-OFFICIO MEMBERS PRESENT:. First Selectman Robert J Brule; Selectman Richard Muckle
EX-OFFICIO MEMBERS ABSENT: Board of Finance Chair Glenn Patterson; Selectman Greg Attanasio;
Board of Education Chair Deborah Roselii Kelly

ALSO PRESENT: Town Clerk David L, Campo; Town Attorney Kristi Kelly; Director of Finance Kim Allen,

AGENDA ITEM € June 1, 2026, Minutes

MOTION by Bennett, seconded by Steward-Gelinas, to approve the minutes of the June 1, 2026 meeting
as presented

MOTION PASSED: Unanimous

CORRESPONDENCE

included with the RTM'agenda were [etters from Assistant Assessor Nicole Serra and Board of
Assessment Appeals Chalr Marilyn Lusher regarding the need to appolnt additional members to the
Board of Assessment Appeals; a letter from-Board of Police Commissioners Chairman Thomas Sheridan
reporting zero ICE interactions; and several new financial report in regard to FY 2026,

PUBLIC COMMENT
Nohe

1 RTM MINUTES 08/03/2026




AGENDA ITEM F

Moderator Driscoll noted that a committee report from Legislation and Administration had been
received and would be addressed under Item 4. She also stated that, under Public Protection and Safety,
the topics of Street Takeovers and Enforcement Cameras would be treated as two separate subjects
going forward.,

AGENDA ITEM G
Oswegatchie Fire Station Building Committee member Ursula Moreshead reported that the committee
had voted to establish a subcommittee to address any change orders of less than $50,000.

CALL ITEM 1~ Donation from Gardiner Family Foundation

Motion by Bennett, seconded by Steward-Gelinas, to approve a request from Finance Director Kim Allen
to deposit a $15,000 check from the Gardiner Family Foundation Into the Contributed Gifts Fund to be
utilized by the Youth & Family Services Bureau for various departmentat needs.

MOTION PASSED: Unanimous

CALL ITEM 2 - Cross Country Sewer Main Access

PRESENTATION: Utility Commission Director Jill Stevens

Motion by Childs, seconded by Steward-Geiinas, to approve a recommendation from the Board of’
Finance to move $100,000 from designated Line #20531-57894 (Cross Country Sewer Main Access) to
the appropriated Line #20531-57894 (Cross Country Sewer Main Access} to enable the Utility
Commission 1o begin Phase Two of restoring and/or creating alternative access to the towns’ Cross
Country sewer mains.

MOTION PASSED: Unanimous

CALLITEM 3 - Water Tank Management

PRESENTATION: Utility Commission Director Jill Stevens

Motion by Childs, seconded by Steward-Gelinas, to approve a recommendation from the Board of
Finance to move $45,671 from designated Line #20531-57026 (Water Tank Management} to the

appropriated Line #20531-57026 (Water Tank Management) to enable the Utility Commission to

perform scheduled annual maintenance to the Fargo Rd water tank.

MOTION PASSED: Unanimous

CALL ITEM 4: Public Comment Guidelines

Motion by Childs, seconded by Steward-Gelinas, to approve a recommendation from the Legislation &
Administration Committee for the RTM to take no action on the “Public Comment Ordinance” and to
charge the Education Committee with developing public comment guidelines and a process to infarm all
Town elected and appointed Chairs and the public of those guidelines.

VOTING IN FAVOR: 23-0-1 (Watson Jones abstained)

NEW BLISINESS:
None

MOTION by Bennett, seconded by Steward-Gelinas, to adjourn at 7:32 P.M,
Respectfully Submitted,

David 1. Campo, CCTC
Waterford Town Clerk

2 RTM MINUTES 08/03/2026




WATERFORD UTILITY COMMISSION 5

Special Meeting 4 2 3
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DATE: September 2, 2026 s m —<
| ,D © mm

Su o 29

PLACE: 1000 Hartford Turnpike =S = %::'}
NI

PRESIDING: Chairman Ken Kirkman J& — ©Om
A el L

2 o 2

MEMBERS PRESENT:  Jerry Porter (via telephone), Beth Sabilia, and Ray Valentini | - =]

MEMBERS ABSENT: Ryan Boyle
ALSO PRESENT: Attorney Nicholas Kepple, Town Counsel
Staff: Jill Stevens, Director of Utilities
Shawn Matthews, Assistant Director of Utilities

Amy Windle, Office Coordinator/Recording Secretary
Dave Murphy and Scott Bighnatti from Resilient Land & Water

Chairman Kirkman called the meeting to order at 6:05 pm

CITIZEN SESSION- None

SECRETARY’S REPORT

MOTION Made by Mr. Valentini to approve the Meeting Minutes of July 28, 2026 and
August 25, 2026, Ms. Sabilia seconded.

VOTE The motion passed unanimously.

BILLING ADJUSTMENTS

The Commission reviewed the August adjustments. The adjustment reports are kept in the
office for review.

EXPENDITURES
MOTION Made by Mr. Valentini to approve the August 2026 bill lists, Ms. Sabilia
seconded.
VOTE The motion passed unanimously.

OLD BUSINESS



Waterford Utility Commission
September 2, 2026

« Financial Report
The financial reports for June were reviewed. Jjuly reports will be presenied at the next
meeting.

¢ Collection’s Report
Attorney Kepple reported that he and his staff had a meeting with Ms. Stevens and her
staff to go over accounts that have large balances that have been a challenge to collect
from or their payment plan is not helping their balance to go down.

Attorney Kepple will be working on a report of an approach of how to proceed on
collecting on these accounts for next meeting.

s Director’s Report
Ms. Stevens reviewed her report that provides updated information on all Utikity
Commission Capital and Operational projects currently funded. A copy of the Director’s
Report will be attached to the minutes when posted.

Mr. Matthews reviewed the Asset Management report.

+ Rate Study Update
There was discussion regarding the Public Hearing.

MOTEON Made by Mr _V !entm:, Pursuant to CT State Statute' -7'255,_to accept the

VOTE The motion passed unanimously.
NEW BUSINESS

Bartiett Corners Booster Station Decommissioning Update

M:s. Stevens requested to table the discussion until the next meeting as the plans and bid specifications
did not arrive in sufficient time for staff review and comment prior to discussion with the Commission,

INTERLOCAL WATER AGREEMENT UPDATE

Dave Murphy and Scott Bighnatti from Resilient Land & Water presented an update on their progress
with the Engineering Services to Identify the Capital Requirements surrounding the potential renewal of
the Waterford/New London Interlocal Water Agreement.

Ms. Sabilia left the meeting at 7:13 PM

2|.Puage




Waterford Utility Commission
September 2, 2026

CORRESPONDENCE

* Anthony's Abatement, LLC-Asbestos Pipe Removal Quote

s Letter from resident at 10 Hardwick Rd

s Letter from resident at 28 Monroe Street

s The New London Day-Legal Notice for Public Hearing

s Attorney Kepple-Response to 28 Monroe Street

» Langan Engineering-Bloomingdale Watermain Memo

s Old Lyme-june 23,2026 Minutes

s East Lyme-july 28, 2026 Minutes

» City of New London-August 27, 2026 Agenda & Meeting Packet

PLANS REVIEW —
No plans

PERSONNEL
Sewer Tech | position is still vacant. Ms. Stevens reported that the updated job description for the
Compliance Enforcement Tech is with Human Resources and the Union representative. The updated job
description will need to go to the Personnel Review Board for the final approval.

OTHER

ADJOURNMENT

With no further business before the Commission, the meeting adjourned at 7:23 p.m.

MOTION Made by Mr. Valentini to adjourn, Mr. Porter seconded.

VOTE The motion passed unanimously.

Respectfully submitted,

Amy Windle
Recording Secretary

3|Page




8/28/26, 11:58 AM Waterford, CT Code of Ordinances

13.08.020 - Establishment of charges.

A. Permit, inspection and connection charges, as well as sewage disposal charges, shall be

established by the commission as approved by the R.T.M.

B, The chairman of the‘utility commission is designated as collector of any and all charges lawfully
established, now or in the future, with respect to the rent, use of or connection to the town

system.

(R.T.M. 10-1-01 (part); prior code § 16-37)

about:blank

M




8/28/26, 11:59 AM Connecticut General Statules § 7-255, (2025) - Charges. Hearing. Appeal, Payment by municipatifies of charges upon specified cl...

Go to Previous Versions of this Section v

2025 Connecticut General Statutes
Title 7 - Municipalities

Chapter 103 - Municipal Sewerage
Systems

Section 7-255. - Charges. Hearing.
Appeal. Payment by municipalities of
charges upon specified classification of
property or users. Optional payment
plans.

Universal Citation:
CT Gen Stat § 7-255. (2025) ()

< Previous Next >

(a) The water pollution control authority may establish and revise fair and reasonable
charges for connection with and for the use of a sewerage system. The owner of property
against which any such connection or use charge is levied shall be liable for the payment
thereof. Municipally-owned and other tax-exempt property which uses the sewerage
system shall be subject to such charges under the same conditions as are the owners of
other property, but nothing herein shall be deemed to authorize the levying of any property
tax by any municipality against any property exempt by the general statutes from property
taxation. No charge for connection with or for the use of a sewerage system shall be
established or revised until after a public hearing before the water pollution control

hitps:Maw.justia,com/codes/connecticutititie-T/chapter-103/section-7-265/ 1/4



8128126, 11:59 AM Connaclicut General Statutes § 7-255. (2025) - Charges. Hearing. Appeal. Payment by municipatities of charges upon specified cl...

authority at which the owner of property against which the charges are to be levied shall
have an opportunity to be heard concerning the proposed charges. Such hearing may be
conducted in person or by means of electronic equipment. Notice of the time, place and
purpose of such hearing shall be published at least ten days before the date thereof in a
newspaper having a general circulation in the municipality and on the Internet web site of
the municipality. A copy of the proposed charges shall be on file in the office of the clerk of
the municipality and available for inspection by the public for at least ten days before the
date of such hearing. When the water pollution control authority has established or revised
such charges, it shall file a copy thereof in the office of the clerk of the municipality and, not
later than five days after such filing, shall cause the same to be published in a newspaper
having a general circulation in the municipality and on the Internet web site of the
municipality. Such publication shall state the date on which such charges were filed and the
time and manner of paying such charges and shall state that any appeals from such charges
must be taken within twenty-one days after such filing. In establishing or revising such
charges the water pollution control authority may classify the property connected or to be
connected with the sewer system and the users of such system, including categories of
industrial users, and: (1) May give consideration to any factors relating to the kind, quality
or extent of use of any such property or classification of property or users including, but not
limited to, (A} the volume of water discharged to the sewerage system, (B) the type or size
of building connected with the sewerage system, (C) the number of plumbing fixtures
connected with the sewerage system, (D) the number of persons customarily using the
property served by the sewerage system, (E) in the case of commercial or industrial
property, the average number of employees and guests using the property, and (F) the
quality and character of the material discharged into the sewerage system. The water
pollution control authority may establish minimum charges for connection with and for the
use of a sewerage system; and (2) for assessment years beginning on or after October 1,
2022, shall not consider the volume of water consumed by the holders of manufacturer
permits for beer issued under subsection (b) of section 30-16 in establishing or revising
charges to such holders for use of a sewerage system. Any person aggrieved by any charge
for connection with or for the use of a sewerage system may appeal to the superior court for
the judicial district wherein the municipality is located and shall bring any such appeal to a
return day of said court not less than twelve or more than thirty days after service thereof.
The judgment of the court shall be final.

(b) Any municipality may, by ordinance, provide for the payment to the water pollution
control authority by such municipality of the whole or a portion of such charges for
specified classifications of property or users, provided such classifications are established
by the water pollution control authority in accordance with the provisions of subsection (a)

hitps:Naw.justia.comfcodes/connacticul/tils-T/chapter-103/section-7-265/ 214




8/28/26, 11:59 AM Connecticut General Statutes § 7-255, (2025) - Charges. Hearing. Appeal. Payment by municlpalllies of charges upon specified cf...

of this section and meet the requirements of the federal Water Pollution Control Act
Amendments of 1972, P.L. 92-500, as amended from time to time.

(c) Any municipality may, by ordinance, provide for optional methods of payment of sewer
use charges to the water pollution control authority by (1) elderly taxpayers who are eligible
for tax relief under the provisions of section 12-129b, section 12-170aa or a plan of tax relief
for elderly taxpayers provided by such municipality in accordance with section 12-129n, or
(2) any taxpayer under the age of sixty-five who is eligible for tax relief under the
provisions of a plan for tax relief provided by such municipality in accordance with
subdivision (2) of section 12-129n.

{1949 Rev., S. 744; 1949, S. 3224; 1971, P.A. 179, S. 2; P.A. 75-600, S. 2; P.A. 76-436, S.
286, 681; P.A. 78-154, S. 12; 78-280, S. 1, 127; P.A. 82-472, 8. 16, 183; P.A. 83-513, S. 5;
P.A. 91-98, 8. 2, 3; June Sp. Sess. P.A, 21-2, 8. 164; P.A. 22-23, S. 1; 22-56, S. 9.)

History: 1971 act changed return day to a day not less than 12 or more than 30 days after
service—previously it was the “next” or “next but one” return day; P.A. 75-600 permitted
classifications of users of system as well as classifications of property, changed alphabetic
subdivision indicators to numeric ones and added Subsec. (b) re payments by municipality
for charges to specified classifications of property or users; P.A. 76-436 substituted
superior court for court of common pleas, effective July 1, 1978; P.A. 78-154 substituted
water pollution control authority for sewer authority; P.A. 78-280¢ deleted reference to
“county”; P.A, 82-472 deleted obsolete reference to county as venue for superior court; P.A.
83-513 provided that notice should be in a newspaper having a “general” circulation in the
municipality; P.A. 91-98 added Subsec. (c) re optional payment plans, effective July 1, 1991,
and applicable to assessment years commencing on and after October 1, 1991; June Sp.
Sess. P.A. 21-2 amended Subsec. (a) by adding provisions specifying a hearing may be
conducted in person or by means of electronic equipment and requiring publication of
notice of hearing and established or new charges on municipal Internet web site, and
Subsec. (b) by making a technical change; P.A. 22-23 made technical changes in Subsecs.
(a) and (c); P.A. 22-56 amended Subsec. (a) by designating existing provisions re factors to
consider in establishing or revising charges as new Subdiv. (1), redesignating existing
Subdivs. (1) to (6) as Subdivs. (1)(A) to (¥), adding new Subdiv. (2) re holders of
manufacturer permits for beer issued under Sec. 30-16(b), and making conforming
changes, effective October 1, 2022, and applicable to assessment years commencing on or
after Qctober 1, 2022.

Assessment of charges for sewer connection not limited exclusively to statute; special act
provisions effective. 160 C. 446. Cited. 171 C. 74; 213 C. 112; 216 C. 436; 220 C. 18; 231 C.

https:Aawjustia.com/codes/connecticuttiie-T/chapter-103/section-7-255/ 34




8/28/26, 11:59 AM Conneclicut General Statutes § 7-255. (2025} - Charges. Hearing. Appeal. Payment by municipalities of charges upon specified cl...

344.

< Previous Next >

Disclaimer: These codes may not be the most recent version. Connecticut may have more current or
accurate information. We make no warranties or guarantees about the accuracy, completeness, or
adequacy of the information contained on this site or the information linked to on the state site, Please
check official sources.

hitps:/fiaw justla.com/cedes/connacticut/tiie-7/chapter-103/saction-7-255/ Al4
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TO: Sue Driscoll, RTM Moderator Qy i 2
=0 2° of

: . ; Q ‘\\ 52

FROM:  Kim Allen, Director of Finance ’m% 0 oR
R W =9

COPY:  Rob Brule, First Selectman a“( o 3

RE: New Ordinance Review Request

DATE: September 8, 2026

I respectfully request that the attached draft of a new ordinance be sent to a RTM Standing
Committee for review to make a recommendation to the full RTM body.

Currently, there is no written policy or procedure for budget transfer requests. Although, the
town has always followed an unwritten procedure, it is not the most efficient way to manage
transfer requests. The goal of the new ordinance would be to establish a written policy and
clearly define procedures regarding budget transfers moving forward. A second goal is to make
transfers more time efficient and allow the work of the town government to move forward

without delay when goods or services are needed.

Respectfully,
KimvAlewvv



3.04.035 Budgets - Transfer of funds.

Transfers of funds within or between departments or designated funds made subsequent to
budget appropriation shaff be made as provided below, This section shall not apply to transfers
made by the board of education within the board of education’s appropriated budget.

A. Transfers within a department budget shall be made as follows:

1. Transfers equal to or less than one thousand dollars per transfer, may be made by the
director of finance, in the director of finance’s sole discretion, at any time during the fiscal
year, provided the total expenditures of a department shall not exceed the total amount
appropriated for the department and the director nce submits a quarterly report to
the board of selectmen of all such transfers made within the quarter last ended.

2. Transfers between one thousand doll
transfer, may be made upon approva
selectmen’s sole discretion, at any time
expenditure of a department shall not exce
department.

done cent and t usand doHars per
the board of selectmen; in the board of

| year, provided the total

| the totallamount appropriated for the

selectmen and if a
board of finance

xpenditure of a department
Jepartment and no transfer of over

ctmen and, i approved by the board of selectmen, shall
e. Requests for transfers between department budgets

Iy approve a transfer of any unencumbered appropriation, or

one department budget to another department hudget, or
between designated f

C. Pursuant to Section 7-345 of the Connecticut General Statutes, the board of finance shall review
all transfers made within department budgets, or made between department budgets or
designated funds, at the close of each fiscal year,

Draft — September 3, 2026 (Legal)
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MODERATOR’S REPORT
Representative Town Meeting

October 5, 2026

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION
Review how the RTM considers recommendations for committee assignments,
RTC 06/06/22
Review of Chapter 2.50 Ethics Commission of the Waterford Code of Ordinances,
RTC 10/07/24

EDUCATION
Review of a “Public Comment Ordinance” RTC 02/06/23

FINANCE, WAGE & PERSONNEL
Review of Ordinance 3.17 Fleet Management, RTC 08/04/25
CIP Approval Process Pilot Program, RTC 06/02/25
Salaries of Elected Officials, RTC 12/02/24

PUBLIC HEALTH, RECREATION & ENVIRONMENT
Review of Chapter 12.12, RTC 10/06/25
Review Beach Fees, RTC 06/01/2026

PUBLIC PROTECTION & SAFETY
Review of assigned duties to the Director of Fire Services, RTC 06/03/24
Street Takeovers, RTC 08/04/25
Enforcement Cameras, RTC 08/04/25
Review of Ordinance Chapter 9.08 — Mass Gatherings, RTC 02/02/26
First Responders’ Survivors Benefits, RTC 02/03/25

PUBLIC WORKS, PLANNING & DEVELOPMENT
Short Term Rentals, RTC 12/06/21
Fair Rent Commission, RTC 04/06/26
Review the Findings of the Sewer Rate Study, RTC 06/01/26

RTC: referred to committee



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
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Ms. Susan Driscoll, Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Subject: Agenda Request: Board of Finance Recommendation Appropriation for Utility Commission
Water Distribution System Emergency Capital Reserve

Dear Moderator Driscoll:

During the Board of Finance meeting on September 9, 2026, the Board voted to recommend that the
Representative Town Meeting approve a request from Jill Stevens, Utility Commission Director. The
recommendation is to move $200,000 from the Undesignated Fund Balance of the Capital
Nonrecurring Expenditure Fund (CNR) line #205-31520 and appropriate the funds to a new project line
# to establish a Water Distribution System Emergency Capital Funds Reserve.

| respectfully request that this item be placed on the agenda for the next Representative Town Meeting.

Supporting documentation is attached.

Respectfully submitted,

Glewn Pattenson

Glenn Patterson, Chairman
Board of Finance

Enclosure: Utility Commission, Water Distribution System Emergency Capital Reserve
GP/rlh

Cc: Town Clerk



Mr. Rob Brule, First Selectman \/’( c{ A/ 7170/7& / ’4%0 Page 3 .
72T 7 )

The Utility Commission respectfully requests a designation and appropriation of the funds
identified in the First Selectman’s plan for the General Fund Balance for Water Distribution

System Emergency Capital Reserve for FY27 in the amount of$200,000, : MNew) ?r’éyc"c%

Under the current Waterford / New London Interlocal Water Agreement {W/NLIWA), all
users of the municipal water system in Waterford are direct customers of the City of New
London Department of Public Utilities, which operates and maintains the water distribution
system on behalf of the Town. Consequently, the Utility Commission does not receive user-
based revenue to fund emergency repairs that meet the definition of “Material” costs under
the W/NLIWA.

Pursuant to the W/NLIWA, “Material,” as applied to the cost or expense of a particular
repair or maintenance activity, is defined as costs greater than or equal to $5,000, adjusted
cumulatively by the Escalation Index as of April 1 preceding the adjustment date. The
agreement further specifies that (i) the installation of more than three contiguous standard
lengths of pipe is deemed Material regardless of cost, and (ii} the first $10,000 spent on
Material costs or expenses is deemed not Material, with that amount also subject to
escalation.

Using the ENR Construction Cost Index as prescribed by the W/NLIWA, the current
Escalation iIndex is 3.13. This results in an adjusted Material cost threshold of $15,658, with
the first $31,300 of Material costs deemed not Material. Under the W/NLIWA, any repair
with costs exceeding these thresholds is required to be treated and funded as a Capital
Improvement.

Waterford embarked on installing its water distribution system in the 1960's, prior to the
installation of our wastewater system. Construction costs have increased significantly over
time; for example, a 20-foot length of 10-inch ductile iron pipe that cost approximately
$150 in 1960 now costs approximately $975-51,000. Given the age of the system and
escalating material and labor costs, it is reasonable to expect that emergency repairs will
more frequently meet the definition of Material costs.

This request establishes a dedicated capital reserve for emergency repairs to the water
dtstrlbution system that qualify as Material costs. The reserve mitigates financial risk
associated with unpredictable infrastructure failures and reduces reliance on emergency
appropriations or disruption of other approved capital projects. Water distribution system
failures are inherently unpredictable and often require immediate response to protect
public health, maintain service continuity, and limit secondary damage. Having a designated
reserve ensures that capital funding is immediately available when such events occur.

Please see the additional back up material provided in support of each request attached to
this letter.

Thank you. g/’-{/& lé BO 6 ‘é-’ub/é&ﬁ/
g Moy 3/ 18/9C- BoE, appmr—

Tl N, Stevens, Director

Utility Commission g/ 9 /QQz %@F; @Om]/gd(_/

Cc: Utility Commission
Kimberly Allen, Director of Finance



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM
2027-2031 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON
Utility Commission Jill N, Stevens

PROJECT NAME DEPARTMENT PRICRITY
Water Distribution System Emergency Capital Reserve 3

DESCRIPTION AND JUSTIFICATION (describe the type, purpose & anticipated dccomplishments of the project) . & =

Under the Waterford / New Londan Interlocal Water Agreament {W/NLUWA], Waterford water system users are customers of the City of
New Londan Department of Public Utilities, and the Utiltty Commission does not receive user-based revenue to fund emergency repairs
that meet the agreement’s definition of Material costs. This request establishes a dedicated capital reserve for emergency water
distribution systern repairs that must be treated as Capital Improvements under the W/NUWA. Water system fallures are unpredictable
and often require immediate response to protect public health and maintain service continuity. The reserve provides readily available
capital funding for such events, reduces reliance on emergency appropriations, and avoids disruption to other approved capital projects

2 {PROJECT STATUS IF IN PROGRESS ... &, . .
L LIST OTHER PROJECTS WITHEN YOUR DEPARTMENT OR ANOTHER DEPARTMENT THAT WILL BE IMPACTED BY THIS
3. REQUEST
4 |DESCRIBE THE IMPACT ON DEPARTMENT OPERATING BUDGET {inctude cost estimate if applicable)
None, funding will be expended only for capitat-eligible emergency repairs and not for routine maintenance.
GRANT FUNDING/OTHER FUNDING, if apphcable {detaifed explanation of grant/other funding, mcludmg the amount,
5 |source of funding, status, town match, if any. Attach award letter if avaitable)

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION [if none, simply state that in
the area below}

See included back up narrative and example material costs incurred by the Town since 2016,

7 COST/FUNDING SOURCE
APPROVED
FUNDING TO
FUNDING SOURCE DATE FY2027 FY2028 FY2029 FY2030 FY2031
1 |Current Year Capital
2 |Utility Budget/Sewer Cap Maint Fund
3 {Transfer to CNR 200,000 200,000 200,000 200,000 200,000
4 {Short/Long-term Bonds
5 {LoCIP {detail in section 5 above)
6 |CNR Undesighated Fund Balance
Federal/State Grants (detall in section
7 15)
Other Funding (detail in section 5
8 jabove}

TOTALS : 0 200,000 200,000 200,000 200,000 200,000




Water Distribution System Emergency Capital Reserve

Under the current Waterford / New London Interlocal Water Agreement (W/NLIWA), all users
of the municipal water system in Waterford are direct customers of the City of New London
Department of Public Utilities, which operates and maintains the water distribution system on
behalf of the Town. Consequently, the Utility Commission does not receive user-based revenue
to fund emergency repairs that meet the definition of “Material” costs under the W/NLIWA.

Pursuant to the W/NLIWA, “Material,” as applied to the cost or expense of a particular repair or
maintenance activity, is defined as costs greater than or equal to 55,000, adjusted cumulatively
by the Escalation Index as of April 1 preceding the adjustment date. The agreement further
specifies that {i} the installation of more than three contiguous standard lengths of pipe is
deemed Material regardless of cost, and (i} the first $10,000 spent on Material costs or
expenses is deemed not Material, with that amount also subject to escalation.

Using the ENR Construction Cost Index as prescribed by the W/NLIWA, the current Escalation
[ndex is 3.13. This results in an adjusted Material cost threshold of $15,658, with the first
531,300 of Material costs deemed not Material. Under the W/NLIWA, any repair with costs
exceeding these thresholds is required to be treated and funded as a Capital improvement.

Waterford embarked on installing its water distribution systém in the 1960’s, prior to the
installation of our wastewater system. Construction costs have increased significantly over
time; for example, a 20-foot length of 10-inch ductile iron pipe that cost approximately $150 in
1960 now costs approximately $375-51,000. Waterford’s distribution system has experienced
120 water main breaks since 2008, of those breaks 53 have occurred in the last 6 years. Given
the age of the system and escalating material and fabor costs, it is reasonable to expect that
emergency repairs will more frequently meet the definition of Material costs.

This request establishes a dedicated capital reserve for emergency repairs to the water
distribution system that qualify as Material costs. The reserve mitigates financial risk associated
with unpredictable infrastructure failures and reduces reliance on emergency appropriations or
disruption of other approved capital projects. Water distribution system failures are inherentiy
unpredictable and often require immediate response to protect public health, maintain service
continuity, and limit secondary damage. Having a designated reserve ensures that capital
funding is immediately available when such events occur.



FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

WATERFORD UTILITY COMMISSION
PO BOX 310
WATERFORD, CT 06385

BILLING FOR: PENINSULAR ROAD BRIDGE WATER MAIN REPLACEMENT
50% PROJECT TOTAL

BILL DATE: NOVEMBER 25, 2014

DESIGN & PERMITTING PHASE

)
Lenard Engineering Inc. 5 9,600.00- oot # 3% /5?5«'5500 # 4’ g0
BIDDING PHASE s
Lenard Engineering Inc. $ 3.700.00 At 2 %5196 - hB300 - %859
CONSTRUCTION %
B & W Paving & Landscaping LLC $192,80000 ‘Acct W 2113]- 57757 - % 7
INSPECTION
WUC Employee E. Machinski
b s Aot 215120 150
TOTAL PROJECT COST $209,181.25 /4, .62
50% PROJECT COST TO BE PAID BY NEW LONDON: $104,590.63

PLEASE REMIT PAYMENT TO;
Waterford Utility Commission
P. O, Box 310
waterford, CT 06385




CITY OF NEW LONDON
Finance Department

181 STATE STREET
NEW LONDON CT 06320

DEPARTMENT AND DIVISION BEING CHARGED:

PUBLIC UTILITIES/WATER

REQUEST FOR PAYMENT

o
DATE.PREPARED: o

Jufy 20, 2016
A% 8 30

VENDOR NAME: Town of Waterford — Waterford Ulility

Commission

ADDRESS: 15 Rope Ferry Road

Waterford, CT 06385

CERTIFICATION OF DEPARTMENT HEAD

| CERTIFY THAT ITEMS OR SERVICES WHICH REQUIRE THIS

PAY MENT WERE RECEIVED, COUNTED AND EXAMINED BY
ME OR BY THE AGENT WHOSE SIGNATURE IS5 ON THE
ATTACHED DELIVERY SLIP OR INVOICE. | FURTHER

CERTIFY THAT ANY ITEMS OR SERVICES ARE AS ORDERED,
ARE IN GOOD CONDITION AND £
EXPENDITUR ORTHIS D TMENT.

VENDOR #
PROJECT #
GMBA
P.O. # .
421.6801.468.33.99
AGCOUNT #

¥ MULTIPLE ACCOUNTS, PLEASE CODE ON
INDIVIDUAL INVOICES

]

/mHOREZED SIGNATURE

BANK CODE
/A '
/  FWANCE DEPARTMENT USE ONLY
NUMBER OF E/ _
INVOICES TOTAL AMOUNT AP REVIEW CHECK DATE CHECK #
ATTACHED OF INVOICES
1 , $ 15,900.00
DOES THIS COMPLETETHISP.0.? | | YES | | NO

ADDITIONAL COMMENTS: Total bilt 37,000/2 = $18,500 our share then deduct $2,600.00 from the bifl for Waterford fo pay half of Veolia

labar charges --- WATER BUDGET

X f A FT l " \l Aoy b A
Plogoe Nt She ating Aocieag

]

FY 2016 Wiy e

Y
Ol/,ﬁ'i/t TOTAL AMOUNT OF CHECK: $

!

H i
b 1 —‘!.f' ra

i
2




FIFTEEN ROPE FERRY ROAD

WATERFORD UTILITY COMMISSION

DATE: JUNE 30, 2016

CITY OF NEW LONDON
DEPARTMENT OF PUBLIC UTILITIES
120 BROAD STREET ~ FIRST FLOOR
NEW LONDORN, CT 06320

ATTENTION: IOSEPH LANZAFAME

15 ROPE FERRY RD
WATERFORD, CT 06385

wed g (14

WATERFORD, CT 0G385-2886G

TO INVOICE FOR ONE-HALF OF THE TOTAL COST OF "URGENT RECONNECTION OF WATER MAIN ON FOG
PLAIN ROAD TO BE PERFORMED PRIOR TO REPAVING OF FOG PLAIN. “

COPY OF WATERFORD UTILITY COMMISSION PURCHASE ORDER #900405 ALONG WITH COPY OF
INVOICE FROM B&W PAVING & LANDSCAPING LLC IS ATTACHED.

TOTAL COST OF PROJECT $37000,00

TOTAL THIS INVOICE FOR % OF TOTAL COST:  $18,500,00

— 360000




INVOICE Invoice #:; 00058938

(v veoua
WATER

) Please Mail Remittance To:

New London, CT, City of Veolia Water North America
120 Broad Street clo VWNA #23654
New London CT 06320 23654 Network Place
United States Chicago . 60673
United States

" Invoiced: . . InvoiceDate: . PaymentTerms: .. - :Pioject#: - . .Customer#: @ . CustomerPO:.;

00058938 6/23/16 Net 60 00000000202080 1 0000000283

To provide labor support for the Fog Plain Road water main repair.

Qty UOM Description ) - Unit Price Total
1.0000 EA l.abor Support 5,200.0000 5,200.00
Total Amount Due {USD): | 5,200.00 |

EFT/ACH instructions -

Bank Name: JP Morgan Chase

clo: Veolia Water North America

Bank Address: 131 S. Dearbomn - 6th Floor, Chicago, It 60603 . ,-« % -
Account #: 727111544 8 y AOO OO

ABA: 071006013 )

Swift Code: CHASUS33 Q Y b 00 00
i

il s 1o
e %Z&@m@m with check

Please make chacks payable to Veolia Water North America and return this portion along with your remlttance

New Londan, CT, City of mﬁ ,/Ljé g@ ! 00058938 '
nvoice:

120 Broad Streat
invoice Date: 2016-06-23

New London CT 06320 -
tnited States invoice Amount; 5,200.00

Veolia Water North America

clo VWNA 123654
23654 Nefwork Place



Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Change Order

P.O.# FY16 /900405
Change # 2
Date 06/14/2016
Vendor 8791

Order From:

B & W PAVING & LANDSCAPFING LL.C

PO BOX TG

MYSTIC. T 06355

# 2 W rAVING & LANDSCAPING LLC Fax: (860} 536-5833

Deliver To:

Hartford Road Complex

100G Hartford RO

VWaterford, CT 06385-4032

Hariford Road Cemplex T=l, (830} 444-5864

#.0.B. SHIP V1A TERMS CUSTOMER # ORDERED FOR
Shipping “oiat No Tarms Water Main Repair
iTEN # DESCRIPTION QrTyY. WiRIT UNIT PRICE EXTENDED PRICE
Idisbuersament line changed | i $0.00 £.00
i Urgent Rezonncetion of Water Main on Fog Plain Road to be 1.0 EACH §11,000.00 $12.000.90
performed prior 1 repaving of Fog Plain. Cost of job 1o be
split 50-50 by Waierford and Mew London,
cQ i Chanpe Order needed for connection and sxiension of service 1.64 $25,000.00 $25,000.00
that was :nanticipated.
Accounting Distributions -
Accuund Number Account Deseription Amount Freight Tatal
33195-55301-300-060-31-00-95 WATER SYSTEM IMPROYEMEMTS 0.00 Q.00 0.04
. 33196-55300-300-060-31-00-95 WATER MAN EXTENSIONS 37.000.00 0.00 37,0600.00
Total Distributions $37,000.90 59.00 $37,000.00,
Messages: SUBTOTAL §37,000.00
PURCHASE ORDER NUMBER must appear on all related comespondence, shipping papers DISCOUNT 50,00
and invoices. FREIGHT 50.00
VENDOQRS: Pleace read terms and conditions under which this order i3 issued available on lne TOTAL 537,000.9¢
web site www, waterfordct.org under Purchasing Documents, :
Page 1 of |
<
VENDOR A
Authorized Signature, Authorized Signature: ]
£ VAN
it ( g , oL Iz

U st




New London Public Utilities

5 Masonic Street Phone: {860) 447.5221
New London, CT 06320 Fax: (860} 701-7693
F-mail: Jaozafanme@oevwiondonc.org

Statement Quinjey ¥Way Water Breal

Statement #: £0/20/2025 Bifl To: Jill Stevens
Date: October 20, 2025 Town Of Warerford
Customer 1D:; Town of Waterford 1000 Hartford Turnpike

Waterford, CT 06385

Date Type ;Description ‘ Quantity Unit Cost [Arﬁount

A b s S i e b e e i e i st £

10/26/2025 : [Quinley Way Water Break I '$110,721.20 T§ 110,721.20 |

Reminder:

e s e et £ Pt i A e At o e 5 e e b B i i o T r b e aahe

Terms: Balance due in 30 days.

Customer Narme: Waterford Utilities

Customer [D: Town of Waterford
Statement #: 10/20/2025
Dote: October 20, 2025

Amaount Due: $180,721.20

Amount Enclosed:

Please mail checl to the following:

City of New London - WEWPCA
Attn: foseph Lenzafame

{5 Masonic Street

New London, CT 06320




\I\\/

St 10T6E

ok 70
BLUE = LINE l i
TRAFFIC SERVICE, LLC n Vo I C e
Biue Line Trafiic Service Dede: July 27, 2025
Taking cane of what reoly matiees Involce & 480
Customer ID: Veolig
To:
Veolid - Site 11748 Full petyinrent e ol receipt of serviees. A,
100 Trumbutl Road fance charge of 1.5 will fe churged monthly
o FSU armendly ar eatstionding batanees. T the
New London, CT 06320 ’

eventt nf muepoviend, te cost of vellection
incbnding weraravy fros will e added 10 ongueid
faharees: Goverved by CFStre Lo,

altn: Kellh Browne (840)389-8977

711912025 Connshire!@um!ey Burdick 9 3225
Emergency Repai

7/19/2025

Connshtre/@umley
Emergency Repair

7/19/2025

7119/20;

7/20/2025

Connshire/Quinley  Mennino

Em qencylﬁepalr

7/20/2095

Connshue/@um!ey

7/21/2025
Emergency e

7(21/2025 " T

7{21/2025 Kenney

7/22/2025  Co

7/22/2025 Connshire/Quinley Mennino 9 2858

7119/2025 .

7120/2025 Advanced warning 1 $15000 $
s!gns & cones

71212025

$ubfotal - $8.316.00
TAX EXEMPT
Tofal -$8,315.00

Make all checks payable ta 8lue Line Traffic
Electronic Paymeni Account: 385030542330 Routing Nuniber: 011900254
Thank you for your business!
35 Guthrie P, New London, CT 06320, 840-910-2710, Alison@bluelinelralfic.com

Y 7/29




PETER S TURELLO LLC

P.O. Box 1270
New London, CT 06320

TRUSTED NAME FOR OVER 100 YEARS

Oifice: 860-443-6475
E-Muil:  accounting@turelio.com
Web:  www.turello.com

{BILLTOY

Veolia Water Dale: 8/5/2025
Accounts Payable
100 Trurmbull Street ' fs(o Al - P Y Involce #: 25550
New London, CT 06320
P.C. No. Terms
Site TD: 11768 Mt 30
Dascription Qty Unit Rals Amount
For the completion of emergeacy scrvices to recanstruct approXimately 600; x 15 of
roadway From water main break from Latimer Ct lo Connshire D on Quinley Way,
Whaterford, CT.
721125 - Mobilization, CBYD, Layoul
Labor i Is 1,158.00 1,158.00
Equipment ! Is §,238.00 6,238.00
Trucking 1 Is 960,00 260.00
Maledials (Diamond Blade, 1,200 If saweutting) l Is 807.00 8G7.00
7/22/25 - Sawculting, Mobilization, Excavation, Compaction
Latimer Ct inlersection
Labor i ls 2,427.00 2.427.00
Equipment 1 Is 3,843.00 3,843.00
Trucking 1 Is 960.00 260.00
Water Truck | Is 600,00 600,00
Materials {inciuding dumping (ces) 1 ls 1,314.00 1,314,00
7/25425 - Exeavate, Install Base, Compact
Quinley Way. Latimer 1o Condshire
Labor [ Is 2,296,00 2,296.00
Equipment { Is 496,00 496.00
Teucking f Is 1,920.00 1,920.00
Subtotal

Sales Tax (6.35%}

Total

Payments/Creadits

Balance Due

#peter S. Turetlo, LLC Is a Equal Opportunity Employer/Alllemntive Action Emplayert*

S Pags 1
A foan? 0

b




ER S TURELLO LILC TRUSTED NAME FOR OVER 100 YEARS
P.O.Box 1270 Office:  860-443-6475
New London, CT 06320 E-Mail:  acceunting@turclio.com

Web:  www.turcllo.com

BILL TO: Invoice
Vealiz Water Dale: 8/5/2025
Accounts Payable
100 Trumbull Sereet Invoice #: 25550
New London, CT 06320

.0, No. Terms
Site 1D: [1768 Net 30
Descriplion Qiy Unit Rate Amaount
Materials (including dumping fecs) i I 3.492.00 3,492.00
428125 - Quinley Way & Conashirc Dr Intersection
Labor ! Is 1,475.00 1,475,00
Equipment i Is 3ig.qo 310.00
Trucking 1 ls 1,200.00 1,200.00
Materials (ineluding dumping lces) i Is 732.00 732,00
7729725 - Quinley Way & Laitmer to Driveway
Excavate, grade, remove curb, inspect calch basing (no damage (o catch basins)
Labor 1 Is 2,936.00 2,936.00
Equipment | is 15,732.00 15,732.00
Trucking f Is 1,920.60 1,920.06
Malterials (including dumping fees) | Is 1,200.00 1,200,00
7130125 - Excavale and grade Connshire Dr & Latimer Intersections, Binder Latimer to
Connshire Dr
Demobilize excavating equipment
L.abor | Is 3,303.00 3,303.00
Equipment {including water truek) i Is 1,981.00 1,981.00
Trucking 1 Is 3,840.00 3,840.00
Matcrials (including dunyping fees) 1 Is 11,806.74 113,806.71
Subtotat

Sales Tax (6.35%)

Total

Payments/Credits

Balance Due

**Peter §. Turello, LLC Is an Equal Opportunity Employer/Affirmative Aclion Employer**
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JER S TURELLO LLILC TRUSTED NAME FOR OVER 100 YEARS

P.O.Box 1270 Office:  860-443-6475

New London, CT 06320 E-Mail:  nccounting@turelio.com
Web:  www.turello.com

Veolia Water Dale: 8/5/2025
Accounts Payable

160 Trumbull Street Invalce #: 25550
New London, CT (6320

P.C. No. Terms
Site [D: 11768 Net 30
Daseriplion Qiy Unit Rate Amountl
7/31425 . Latimer to Connshire Dr {op course, '
Demobilize paving cquipment
Labor 1 Is 2,972.00 2,972.00
Eguipment {including water truck) l Is 1,096.00 1,096.00
Trucking 1 Is 3,340.0¢ 3,840.00
Materinls 1 Is 12,778.5% 12,778.59
8/1/25 - Curb, Loam/Sced, Demobilize
Labor 1 Is 2,936.00 2,936.00
Equipment i ls 496,00 496,00
Truckiag ! Is 1,680.00 1,680.00
Matecials l Is 710,90 776.50
Crackfilling l Is £90.00 8960.00
Subtotal $102.406.20
Sales Tax (6.35%) $0.00
oﬂ!stéﬁdlng for more than 30 days: i :
COSTS O CGLLECTION_NCLUDNG ‘ATTORNEY'S FEES WILL BE AJ_}DED to | Total $102,406.20
TION. :
3 Payments/Credits $0.00
Balance Due $02,406.20

**Peter 5. Turello, LLCis rn Equal Opporiunity Employer/Affirmative Action Employer®*
Page 3 @ )
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SEWER RATE STUDY FINDINGS (RTC 6/1/26)

COMMITTEE REPORT BN

PUBLIC WORKS, PLANNING AND DEVELOPMENT STANDING COMMITTEE Cﬁ TH Eﬁﬁ'M

ItV 112438 %l
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Requests for consideration of this issue and all documents referenced in deliberations can be found with the
Committee’s agendas and minutes at https://www.waterfordct.qov/AgendaCenter/Representative-Town-Meeting-40

July 20, 2026 Committee Meeting Initial meeting on this issue, which was referred following a request from the Director of
Utilities Jill Stevens. Dave Fox of Raftelis presented the findings of the sewer rate study, which included national data and
models; historical and projected financial data for Waterford, and concluded with a proposal for the first increase in sewer
usage rates since 2009. The Director and Fox then fielded questions from Committee members; topics included the unique
status of the Utility Commission that by state law operates autonomously, with its budget separate from the annual town
departmental budgets reviewed by Boards and the RTM; the struggle to remain self-sustaining and cover both day-to-day
expenses and costly capital repairs to aging infrastructure; and how our existing system of financing was an anomaly when
compared to the national best-practices models. The Director also noted that the Utility Commission, as required by state
statute, would be holding a public hearing on the proposed rate increases and study findings on August 25.

September 16, 2026 Committee Meeting Chair offered a brief recap of the rate study findings, with input from Director
Stevens and Utility Commission Chair Ken Kirkman, who noted there was sparse attendance at the public hearing and that the
only citizen who offered comment was in favor of the proposed rate increases. Group Q&A followed, with the focus on the
impetus for the study, rate proposal, and new five-year plan. Director Stevens explained that along with financial stability, the
goal of their new long-range fiscal planning initiative is to restore the system to usage-based financing rather than continue
adding to every taxpayer's burden by submitting intermittent large capital requests that raise the town’s mill rate. She noted
that analysis done for the study showed that while the Commission has been able to cover day-to-day operational expenses,
without a rate adjustment, their Enterprise Fund (the reserve to cover capital repairs) will be in the red by 2029.

Director Stevens clarified that, while the rate study included projected increases for the next five years, the Commission was
only seeking approval of the proposed 2027 rates. They intend to update the five-year plan continuously, with annual rate
reviews and capital project needs assessments. She explained that should future data show that another increase was
needed—which may or may not match the current plan’s forecasted rate for the “out” years—the Commission would bring a
new proposal to the RTM for consideration.

The Committee voted unanimously to report this issue out with the recommendation that the RTM approve the Utility
Commission’s proposed quarterly sewer usage rate, to be effective Jan. 1, 2027, as follows: Tier I, Facility Service Charge of
$43.20 per quarter per Equivalent Dwelling Unit (EDU), and Tier I, Consumption Charge of $5.81 per one hundred cubic feet
(CF), in order to help the Utility Commission move toward financial self-sufficiency and sustainability for the Enterprise Fund.

Submitted by
Guy Calkins
Public Works, Planning and Development Chair
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REVIEW BEACH FEES (RTC 6/1/26) % w B

COMMITTEE REPORT
PUBLIC HEALTH, RECREATION & ENVIRONMENT STANDING COMMITTEE OF THE RTM

Requests for consideration of this issue and all documents referenced in deliberations can be found with the
Committee’s agendas and minutes at https://www.waterfordct.qov/AgendaCenter/Representative-Town-Meeting-40

Jul. 30,2026 Committee Meeting Initial meeting on this issue, which was referred following the RTM’s failure to approve the
Recreation and Parks Commission’s proposed increase for out-of-town beach passes for 2026. Members discussed previous
beach fee increases and brainstormed possible questions on beach operating costs and potential revenue options. A request
was made for the Director of Recreation and Parks to attend the next committee meeting and provide updated revenue
figures for the 2026 beach season.

Sep. 14,2026 Committee Meeting Recreation and Parks Director McNamara presented a paper slide show titled “2027
Beach Fee Schedule Recommendation” that included fee schedule comparisons, explanations of beach operating and
maintenance responsibilities, as well as cost and revenue data. He explained that all beach-related costs are fully funded
through the annual budget, but revenue from beach fees allowed us to recoup ~$101K of beach costs in 2025 and ~$140Kin
2026. This “excess” revenue from beach fee sales goes back into the general fund.

A question asked during public comment led to discussion regarding passes for senior citizens. At this time, seniors can
purchase a beach car pass, or they can get into the beach for free at any time by showing ID. One key point made by the
Director was that passes alone cannot fully fund beach costs so everyone—regardless of whether they purchase a beach
pass—pays for the beach via taxpayer dollars. He noted that depending on beach fees to cover all beach costs would involve
unaffordable rates and unpredictable, lengthy inclement weather would make forecasting revenue

Members suggested considering charging a parking or entry fee for summer concerts as a way to offset costs. The Director
explained that area business sponsors cover 70-80% of the concert costs. No other town in the area charges for the concerts.

Also, the sponsors would be less willing to pay for the concerts if they were no longer free. Can get more sponsorships if
concerts are free,

Discussion was had regarding potential areas to cut costs: Rec & Parks is currently looking into rotation of guards without
sacrificing safety and getting an electronic gate at the gatehouse (which has an upfront cost, but could pay off in reduced
overtime expenses in the years that follow).

The committee voted unanimously to report this issue out with a recommendation that the RTM approve Rec & Parks
proposed 2027 beach fee schedule as presented in order to help cover annual cost increases. [See attached.]

Submitted by
Narciss Greene
PHRE Chair

encl: Proposed 2027 Beach Fees



Fee Schedule Comparisons

PROPOSED

Waterford Recreation & Parks » Beach Parking Pass Proposal  Sept. 14, 2026
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WATERFORD DEMOCRATIC TOWN COMMITTEE
5 Mago Blvd. « Waterford, CT ¢ 06385

August 31, 2026
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Susan Driscoll & & =8
Moderator, Waterford Representative Town Meeting .':ﬂ b z;lg
S () == mm
15 Rope Ferry Rd E‘)(D A= ¢ o~ |
Waterford, CT 06385 S¥Yy w E;,"g
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RE: Appointment of additional member of BAA for one-year term g;c,_ I—;?,?.
=G » =0

b
Dear Moderator Driscoll, \ m &

On behalf of the Waterford Democratic Town Committee, 1 submit the following recommendation to fill the role of
Additional Member of the Board of Assessment Appeals (BAA) for the upcoming revaluation year cycle:

John R. Morgan
7 West Strand Rd.
Waterford, CT 06385

john@morganjr.com
As a resident of Waterford with a strong understanding of our local community and property values, we are confident that

John will be a fair, diligent, and objective asset to the Board during this high-volume period. In addition, he is
well-qualified for this position as he has served as an Additional Member of the Waterford Board of Assessment Appeals

in the past.
Thank you for your consideration of this matter.

Sincerely,

C':'_-—‘/\/%/\

Erica Casper
Chair, Waterford DTC



Town Clerk

From: Erica Casper <ericacasper1 @gmail.com>

Sent: Thursday, September 3, 2026 2:11 PM

To: susan driscoll: David Campo; Town Clerk

Subject: DTC Recommendation for additional member of BAA

Attachments: 8.31.206 LOR John Morgan Additional Member of Assessment Board of Appeals (1).pdf
|-—--—'-——'—'————-———'——-—'———'————'————'—1
I CAUTION: This email originated from outside of the organization.

I Do not elick links or open attachments unless you recognize the sender's email address and know the

content is safe.
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Good afternoon,

Please see attached letter of recommendation from the Waterford DTC for the additional member of the Board
of Assessment Appeals for the upcoming revaluation year.

Best,
Erica Casper
Chair, Waterford DTC -
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Waterford Republican Town Committee
PO Box 671
Waterford, Ct. 06385

Mr. David Campo
Waterford Town Clerk
15 Rope Ferry Rd
Waterford, Ct. 06385
Sept 11, 2026

Dear Mr. Campo,

Please b

e informed that the Waterford Republican Town Committee (WRTC) Nominating

Committee has endorsed the following two candidates to fill the BAA special one year term:

Cathy Gonyo 35 Pepperbox Rd Waterford, CT 06385

Lee Couture 12 Woodsea Place Waterford, CT 06385

The WRTC thanks you in advance.

Sincerely,

Adam Stone
WRTC Chair

Cc: Danielle Steward- Gelinas
RTM, Minority Leader

v}ﬁ*@' 48311V
¢Sl VI ICd3S it

WHETO NMOL

;p{w

—

 12'040443LV
0Y0I3Y 03 37 a3



8/21/26, 3:06 PM Board Book Report - 2026-08-21T15:06:50-04:G0
Oswegatchie Fire Station Building Committee

Board Seats

Board Hame L Position 4 Appoired By % First Name % LastName & Emall L political Party Status

Oswegalchle Fire Station éuilding Comminz.e o I.!ClF kiember Board bf Flnance . . " I Robert . Tuneski L.n;l.:art_lunesii@sbc.zlahal.nn o Rep1:|h|i;an ERSS

OSWEga.l[.hl.EIF.er.S.!.i;l.'Fun Bu‘z!dingtom;n.l.t.lee BGS. h..‘l.e.r;-;t;er. h B.u.aﬂ.i.of Selectmen o . R.inh;u.!” k . Muckla rmuc!c!e"@.c.uu.\ra.s;n:l. Rep\.:l;l.l.:.av.\. :

Oswegatchle Fire SEEUOI;; B.ui.“d;r;g”&.a;mmee Elector . R.e;l.;senlative Tuwn ;J.eeting Timollw .Suilivar.n. tdmléésbqgiohal.nel R . ;J.ef.nauat

Ossiegatche i Sation Sulding Comvmitise.  Elector Bepresentatve Toun Meetiog - ' N

Oswegatchle Fire Slation. Building Committea fire Service Mamber Fira Services Director Rocea Bracciale roccohracciale@gmatl.com Unatfiliated

O;\.\.J;gatchie Fire Slaﬂ.ur; .Bui!.d.iné C.x.arnm.itt.e;e. .f.ire Service Memhe.r . Eire Ser.vi.(.c“s Direclor . Wayne o Gl!pin o wg.,i!p.insaggma%l.:nm. o o “R.ep.ubl:'can Agen
.és\l\;egat:h‘le.ﬁre Sla.t.iun Building Cum;-r;i.rte.e . Fire Se.r\n:ce.M;r.nl;e.r Fire Szf\.rlces Director . .?aul S Rafuse o ;.g;wﬂ;:mt@gmaii.c.om !nde.p“em.!;z.n.t“ .

Uswe;a‘t;:hle F‘;r‘e‘S‘t‘a“t.iun Building Cemmittes RTMMEmber o F;!e.p.r.E!en\:tl‘VETwT‘l Meebng l;Ff.s;JI; T Moreshead sadfe!énxés&‘:‘g‘!‘cl‘:;é.;et . a Dem‘o‘c‘rat”

Oswegatchie fi

& Station Bullding Commiitee RTM Member Representative Town Meating Kathlean Fleaum kelbaum@waterfordschools.ong Republican
Showing 1to 9 of 3 entdes
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