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BOARD OF SELECTMEN REGULAR MEETING 0 3a
Tuesday, July 21, 2026 \ — 33

5:00 PM * w B
Waterford Town Hall (Auditorium) ~

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1,
2.
3.

Call to Order & Roll Call:
Pledge of Allegiance
Public Comment:

Waterford Utility Commission: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, on behalf of the Director of Utilities, Jill
Stevens, for surplus of the below Asset which is no longer of need to the
department and will be replaced pending BOS approval of the Old H36, Asset
#1001264, a 2014 International WorkStar 7400, VIN
#LHTWDAAR2EH025219 from Public Works:

e Asset #100475, a 2009 International WorkStar 7400, VIN #
LHTWDAAR29J077349, Fleet Asset ID T-10, Mileage 69,637, Engine
Hours 6,148, to be sold via GovDeals auction.

Recreation and Parks: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Recreation and Parks,
for surplus of the below Asset which has outlived its usefulness to the Town
and is being replaced according to the Fleet Management Plan:

* Asset #101451, a 2016 Toro Groundsmaster 10’ Mower, Serial
#3 16000766, Engine Hours 1,997.

Public Works: To consider and act on a recommendation from Shea Davy,
Purchasing Agent, on behalf of the Director of Public Works, Gary Schneider,
for surplus of the below Asset which has been replaced through the fleet plan
and is no longer of need:



10.

i.

12.
13.

e Asset #1011264, a 2014 International WorkStar 7400, VIN #
1HTWDAAR2EH025219, Fleet Asset ID H-36, Mileage 72,749,
Engine Hours 6,156.

Public Works: To consider and act on a recommendation from Shea Davy,
Purchasing Agent, on behalf of the Director of Public Works, Gary Schneider,
for reassignment of the above Asset to the Waterford Utility Commission to
replace: .

e Asset #100475, a 2009 International WorkStar 7400, VIN #
IHTWDAAR29J077349, Fleet Asset ID T-10, Mileage 69,637, Engine
Hours 6,148 (pending BOS approval).

Public Works: To consider and act upon awarding Guardrails, Line Striping
and Catch Basin Cleaning, from the Director of Public Works, Gary Schneider,
through Cooperative Purchasing using the following vendors for various road
jobs throughout the Town each Fiscal Year:

e Atlas Fence ~ Guardrails — DAS Bid #24PSX0104 Contract expires
October 31, 2027

e Safety Markings — Line Striping — CROCG Bid #784 Contract
expires December 31, 2026

e American Pipe & CB Cleaning — Catch Basin Cleaning - CROG
Bid #786 Contract expires December 31, 2027

Fire Services: To consider and act on the following request for a FY27 In-
Series Transfer from the Director of Fire Services, Chris Haley, in the amount
of $10,000 due to an oversight in budget submission; Generator Maintenance
moved to Service Contracts, creating a new line for Equipment Repair.

Ethics: To consider and act on the following request for a FY26 Out-of-Series
Transfer from the Director of Finance, Kim Allen, in the amount of $31 to
cover additional hours required for items brought before commission and
forward on to the Board of Finance if approved.

Appointments & Resignations:
Ila.

New Business:
Old Business:

14. Correspondence:



14a. FY26 Year End Data Reports

15. Consent Agenda
15a. Tax Refund:
15b. Board of Selectmen Regular Meeting Minutes July 7, 2026

16. Adjournment:
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FINANCE DEPARTMENT

Memo
To: The Board of Selectmen

From: Shea Davy

Date: July 14, 2026

Re: Surplus Assets

Dear First Selectman Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Waterford
Utility Commission, for the following vehicle that no longer is of need to the department
and will be replaced pending BOS approval of the Old H36, Asset #1001264, 2014
International WorkStar 7400, VIN#1HTWDAAR2EH025219 from Public Works.

e Asset##100475, 2009 International WorkStar 7400, VIN #1HTWDAAR29J077349, Fleet ID
T10, Mileage 69,637, engine hours 6,148, will be sold via GovDeals auction.

Thank you for your consideration

iS

Shea Davy
Purchasing Agent,
Town of Waterford



1000 HARTFORD TURNPIKE WATERFORD, CT 06385

Inter-Office Correspondence

TO: Shea Davy — Purchasing Agent

FROM: Jill N Stevens Director of Utilities
DATE: July 10, 2026

RE: Surplus Vehicle T-10 & Acquisition of H-36 from DPW

Dear Ms. Davy,

On behalf of the Utility Commission, it is hereby requested for the following vehicle to be declared as surplus,

and to be disposed as per Town Property Ordinance - Chapter 2.112 and the transfer of DPW’s H-36 as its

replacement per the Lead Fleet Mechanic’s attached recommendation:

Surplus:

2009 international WorkStar 7400
Vin # LHTWDAAR29)077349

Asset Tag -

Mileage: 69,637
Hours: 6,148

Acquire:

2014 International WorkStar 7400
Vin # LHTWDAAR2EHO25219

Asset Tag -

Mileage: 72,749

Hours: 6,156

Thank you.

WATERFORD UTILITY COMMISSION
1000 HARTFORD TURNPIKE, WATERFORD, CT 06385

MAIL PAYMENTS TO: PO BOX 310, WATERFORD, CT 06385
PHONE: 860-444-5886 EMAIL: WUC@WATERFORDCT.ORG



FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

INTER-OFFICE CORRESPONDENCE

DATE: June 15, 2026

TO: Jill Stevens, Director of Utilities

FROM: Garon VanOverloop, Lead Fleet Mechanic

RE: 110

1 am proposing the surplus of T10, 2009 International WorkStar 7400,
VINIHTWDAAR29J077349 with, 69,637mi & 6,148hrs and a recommendation to
acquire Public Works OLD H36. Which is a 2014 International WorkStar 7400,
VIN-LHTWDAAR2EH025219 with 72,749mi & 6,156hrs. This truck is a much better fit
for your construction projects. T10 is quickly deteriorating and has exceeded its useable
life span.

Garon VanOverloop
Lead Fleet Mechanic



4S

FINANCE DEPARTMENT

Memo
To: The Board of Selectmen

From: Shea Davy

Date: July 6, 2026

Re: Disposal ofagedassets

Dear First Selectman Brule:

In accordance with the Town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectmen please consider an act to surplus for disposal, on Behalf of the
Recreation & Parks Department, Asset#101451, 2016 Toro Groundsmaster 10’ Mower,
Serial#316000766, Engine Hours 1,997. This item has outlived its usefulness to the Town
and is being replaced according to the Fleet Management Plan.

This item will be disposed of by auction on GovDeals.

Thank you for your consideration

Ghra Duy
Shea Davy
Purchasing Agent,
Town of Waterford



FIFTEEN ROPE FERRY ROAD WATEREORD, CT 06385-2886

WATERFORD RECREATION AND PARKS COMMISSION

DATE: July 6, 2026

TO: Shea Davy, Purchasing Agent

FROM: Ryan McNamara, Director of Recreation & Parks

SUBJECT: Fleet Management Replacement Surplus

The Recreation and Parks Department requests your consideration for transferring the following

equipment to the Purchasing Agent to declare surpius in accordance with policy:

« =Asset#/Tag: P53 2016 Toro Groundsmaster 10’ Mower Serial# 316000766

This asset was replaced through the Fleet Management plan.

The above equipment can be located at Public Works for sale or parts.

Thank you for your time and consideration.

If you have any further questions, please call.

SIGNED

Ryan McNamara

Town of Waterford

Director of Recreation and Parks



Shea Davy
esnmenennaaaes

From: Garon VanOverloop

Sent: Monday, July 6, 2026 8:48 AM
To: Shea Davy
Ce: Joshua Therrien
Subject: Surplus

Shea,
Attached are the photos for P53. Hours 1997, no known issues,

Josh please make sure the surplus memo is submitted form your office for this machine. It shouldn’t have been
dropped off here without word from Shea that it’s been declared surplus.

Thanks







Sent from my iPhone
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FINANCE DEPARTMENT

Memo
To: The Board of Selectmen

From: Shea Davy

Date: July 14, 2026

Re: Surplus Assets

Dear First Selectman Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that the
Board of Selectman please consider an act to surplus, on Behalf of the Public Works
Department, for the following vehicle that has been replaced through the fleet plan and are
no longer of need to this department .

e Asset#1011264, 2014 International WorkStar 7400, VIN #1 HTWDAAR2EH025219,

Fleet ID H36, Mileage 72,749, engine hours 6,156.

It is also requested that the Board of Selectman please consider, the above surplus as
an act of reassignment to the Waterford Utility Commission to replace Asset#100475,
2009 International WorkStar 7400, VIN #1HTWDAAR29J077349, Fleet ID T10, Mileage
69,637, engine hours 6,148 (pending BOS approval).

Thank you for your consideration

Shyes Davy
Shea Davy
Purchasing Agent,

Town of Waterford



PN
To: Shea Davy, Purchasing Agent

From: Gary Schneider, Director of Public Works

Date: July 10, 2026

Re: Vehicle Surplus

Public Works respectfully requests this be included on the next available Board of
Selectman’s agenda for surplus:

H-36
Year: 2014
Make: International
Model: WorkStar 7400
VIN: 4HTWDAAR2EH025219
Mileage: 72,749
Hours: 6,156



FIFTEBN ROPE FERRY ROAD WATERFORD, CT 06385-2886

INTER-OFFICE CORRESPONDENCE

DATE: June 15, 2026

TO: Gary Schneider, Director of Public Works

FROM: Garon VanOverloop, Lead Fleet Mechanic

RE: Surplus

H36, is a 2014 International WorkStar 7400, VIN- 1 HTWDAAR2EH025219 with
72,749mi & 6,156hrs. H36 has been replaced per the Fleet Management plan.

In addition, I have sent my recommendations to the Utility Commission about that
department acquiring the OLD H36 to replace their aging T10, which was once our OLD
H39.

Garon VanOverloop
Lead Fleet Mechanic



aS

FINANCE DEPARTMENT

Viemo
July 14, 2026

Mr. Rob Brule
First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Cooperative Purchasing-Guardrails, Line Striping and Catch Basin Cleaning

Dear First Selectman Brule:

In keeping with Section 3.08.010 of the Purchasing Ordinance- Cooperative Purchasing, the
Purchasing Department, on behalf the Public Works Department, after due diligence and careful
consideration, is respectfully seeking the Board’s approval to use the following vendors for the
duration of their contract. The Public Works department uses these vendors for various road jobs
throughout the Town each Fiscal Year.

* Atlas Fence -Guardrail-DAS Bid #24PSX0104 Contract Expires - October 31, 2027
¢ Safety Markings - Line striping - CROCG Bid #784 Contract Expires - December 31,

2.026
* American Pipe & CB Cleaning- Catch Basin Cleaning-CROG Bid #786 Contract

Expires - December 31, 2027

Sincerely,

Shea Davy
Purchasing Agent,
Town of Waterford



INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Shea Davy, Purchasing Agent

From: Gary J. Schneider, Director of Public Works

Date: July 10, 2026

Re: Cooperative Purchasing

The Department is requesting to use cooperative purchasing contracts to accomplish
several of our yearly maintenance and construction projects. These cooperative
purchasing contracts were bid by either the State of Connecticut (DAS) or the Capital
Region of Governments (CRCOG). Along with unit prices, the contracts include detailed
performance (both material and labor) standards and are only awarded after they have
been vetted for insurance, OSHA, CHRO and other statutory requirements. The
awarding agencies allow other municipalities to piggyback onto the contracts, saving
Waterford time and administrative costs compared to traditional independent bidding.

All the cooperative purchasing contracts have unit prices that are fixed for the length of
the contract. The contracts listed for maintenance will be used on an as-needed basis.

Public Works is requesting approval to use the contractors listed below for the length of
contract time.

Maintenance Contracts:
> Atlas Fence - Guardrail — DAS Bid #24 PSX0104

Expires - October 31, 2027

> Safety Markings - Line striping - CROG Bid #784
Expiras ~ December 31, 2026

>» American Pipe & CB Cleaning-Catch Basin Cleaning —- CROG Bid #786
Expires ~ Dacember 31, 2027

Public Works respectfully requests to be on the next agenda of the Board of Selectman.
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HAF

Oversight in Budget Submission; Generator Maintenance Moved to Service Contracts, Creating New Line for Equipment Repair

In Series (Over $1000)

10123-Fire FY2027
DEPARTMENT

APPROVED GURRENT Budget Budget REVISED
Budget Available Transfer Transfer Available

Line No, Ory.Code Object Code Object Description Amount Budget INCREASE | DECREASE! Budget

1 410123 §2392 Generator Maintenance $ 10,000 | $ 10,000 (10,000)|0

4 10123 NEW LINE [Equipment Repair New Line $ : 10,000 10,000

10
TOTAL 40,000 (10,000)

Explanation:

Email
Department Head

Kon Allen
Director of Finance

First Selectman

Commission/Board Approval

7/13/2026
Date

9/13 /2te
Date

Date

Date

revised 99/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

tid

FY ae

Yin Alles
Direétor of Finance

Firat Selectman

Commission/Board Approval

Dato
Z Nwh2le

Date

Date

ETHICS COMMISSION
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE DECREASE Avallable

Line No. Org. Code Object Code Object Description Amount Budgot Budget

4 10143 51210 CLERICAL 600,00 {30.99} 31 0,00

2 10119 52030 PROFESSIONAL FEES 200.00 126.54 (31) 95.54

0.00

TOTAL 31 {31}
Explanation

Additional hours required for items brought before commission

Services not needed throughout year

Department Head Date

revised 9/9/20
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Bad Fe)q@ BS _&
Fant

may) ‘ peeOnt 1 tach

* os]EN 0 53
ASN RB AQETHICS COMMISSION MEETING MINUTES oN a p=)JULY 7, 2026 \ o

1. CALL TO ORDER. Chair Ritter called the Ethics Commission Regular Meeting of July 7, 2026 toorder at 7:02 p.m.

2. PLEDGE OF ALLEGIANCE. The Pledge of Allegiance was observed,
3. ATTENDANCE AND SEATING ALTERNATES, Betsy Ritter, Alan Messier, Paul Helvig, CathyPatterson, John Scimone and James Wolfley,

MOTION (1): Ms, Patterson moved to se
by Mr. Messier. Mir. Helvi
Motion carried,

‘at alternate Paul Helvig. Seconded
ig abstained from voting. (5-0-1)

4. APPROVAL OF MINUTES OF MEETING MINUTES OF APRIL 7, 2026,

MOTION (2): Mr. Sclmone moved to approve the A
as presented. Seconded by tir, Helvig

&. CORRESPONDENCE,
i.Financial Reports were received,

pril 7, 2026 Meeting Minutes,
» (6-0) Unanimous.

PUBLIC COMMENT There were no members of the public present,
7. REPORT FROM THE CHAIR,

MOTION (3): ‘MszPatterson moved to transfe
40143-52030 Professional Fees t
Clerical, Seconded by Mir.

$30.99 from lineitem
Olinejtem 10143-51210

Wolfley, (6-0) Unanimous,
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Grant List FY26

Police

DUI Grant $34,813.58 State
CTDOT Active Transportation Microgrant $3,956.25 State
Distracted Driving High Visibility Enforcement $19,347.93 State
Bulletproof Vest Partnership Grant DOJ $6,427.60 Federal

Emergency Management

NSEP Equipment $42,950.00 State
NSEP Payroll $37,500.00 State
Town of Waterford Urban Grant (Radio upgrades) $1,000,000.00 State

Youth Services

JRB Support and Enhancement Grant $4,000.00 State
Youth Enhancement Grant $6,569.53 State
DCF Base Grant $14,103.60 State
DCF Supplement Grant $10,045.48 State
Youth Gambling Awareness $2,750.00 State
Local Prevention Council Grant $4,152.79 State

Town Clerk

Historic Documents Preservation Grant $5,000.00 State

ROV

Early Voting Grant $12,218.33 State

Public Works

SHIPP Grant $125,000.00 State

Library

CT Humanities Grant $4,450.00 State
Growing Readers & Ready Learners $12,000.00 State
Chamber Foundation Grant $1,500.00 State

Total $1,346,784.49
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