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AGENDA

June 10, 2026
7:00 p.m.

Waterford Town Hall
Regular Meeting

Establishment of a quorum and call to order.

Public Comment

Approve and acceptance of minutes from May 27, 2026.
Perform a year-end Capital Projects review.

Old Business

New Business

Liaison Reports

Correspondence
a. Virginia Bielucki, Town Accountant, Status of Contingency FY26 dated May 27, 2026

. Adjournment

Glenn Patterson, Chairman
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Board of Fﬁance

Wednesday, May 27, 2026
Regular Meeting Minutes

Town Hall Auditorium 7:00 p.m.

Present: Glenn Patterson, Robert Tuneski, Joseph Filippetti, Bill Sheehan, Michael Rocchetti, Ann Peabody

Absent: Jerry Fischer

Elected: Rob Brule, First Selectman; Alan Wilensky, Tax Collector; David Campo, Town Clerk; Abbas Danesh,
Treasurer

Staff: Kimberly Allen, Director of Finance; Christine Johnson, Library Director; David Ferland, Chief of Police;

Dani Garman, Human Services Administrator; Tim Cieplik, Assistant Director of Recreation & Parks; Chris
Haley, Director of Fire Services; Gary Schneider, Public Works Director; Rebecca Hall, Administrative
Assistant Finance Office/BOF Recording Secretary

1, Establishment of a quorum and call to order

A quorum was established and the Regular Meeting of the Board of Finance was called to order at 7:01 p.m.
May 27, 2026.

2. Public Comment: Helen Kwasniewski, letter submitted by email and read aloud. (letter attached to these
minutes)
3. Approval and acceptance of minutes:

Motion by 8ill Sheehan and seconded by Joseph Filippetti to approve the minutes of the April 8, 2026 Regular
Meeting as presented.

Vote: 6-0-0 Motion: Passed

4. To consider and act on a request from Alan Wilensky, Tax Collector, to review a list of tax accounts to approve
for transfer to suspense for the current fiscal year.

Motion by Bill Sheehan and seconded by laseph Filippetti to approve the list of tax accounts for transfer to
suspense far the current fiscal year.

Vote: 6-0-0 Motion: Passed
5. Review List of projected FY26/27 Revenues and Estimated Tax Rate based upon the RTM 2027 approved budget.
6. Establish the Tax Rate for Fiscal Year 2027.

Motion by Bill Sheehan and seconded by Joseph Filippetti to apprave the Mill Rate at 24.54.
Vote: 6-0-0 Motion: Passed
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10.

To consider and act upon a request from the Library Director, Christine Johnson, for an FY26 Out-Of-Series
Transfer in the amount of $100 for postal rate increases line #10136-52020 (Pastage) as indicated on the
following extract from the Transfer Request Form.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $100 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

QOut of Series Transfer Regquest

LIBRARY
DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Hudget 'INCREASE! | * DECREASE Budget
Lins No. Org. Code Objact Code Object Dezcription Amount Amount Amount
1 10136 52020/ POSTAGE 325 00 325.00 100.00 425.00
2 10136 53010§0FF CE SUPPLIES 450.00 450.00 {109 0 35000
0.00
TOTAL 100.00 {10@ 0}
Explanation

Postage shartiall due lo uabudgeled posta: rale increases OMice supphes ime 15 used mastly for Town prmbing and we do rol antisipate using the full line

Vote: 6-0-0 Motion: Passed

To consider and act upon a request from the Town Clerk, David Campo, for an additional FY26 appropriation in
the amount of $600 to line #10117-52010 (Advertising), for additional advertising expenses, Action may include
forwarding the request to the Representative Town Meeting (RTM) for approval.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $600 from Contingency line #10121-
59010 to line #10117-52010 {Advertising) in the RTM budget as restated by the Chair, Glenn Patterson.

Vote: 6-0-~0 Mation: Passed
To consider and act upon a request from the Chief of Police, David Ferland, for an additional FY26
appropriation in the amount of $106,632 to line #10129-51110 (Administrative}, for an employee payout.

Action may include forwarding the request to the Representative Town Meeting (RTM) for approval.

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $106,632 from Contingency line #10121-
59010 to line #10129-51110 (Administrative)

Vote: 6-0-0 Motion: Passed

To consider and act upon a request from the Chief of Police, David Ferland, for an FY26 Out-Of-Series Transfer
in the amount of $10,000 for telephone costs line #10129-52080 (Telephone} as indicated on the following
extract from the Transfer Request Form.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $10,000 as follows:
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Out of Series Transfer Requesl
Pulicg
DEPARTMENT
APPROVED GURRENT ACCOUNT ACCOUNT REVISED
Budget Avallablo INCREASEL L DECHREAEE Available
Line No, Orp. Code Objact Code Dujact Description Amount Budget Budget
1 10129 51210 Clencal R . 189,893 0O 70,558.00 112,000.00) &0,558 00
2 10129 52020 Tulephane 33,265.00 1,567.00 10,000.C0 11.597.00
TOTAL 10,000,00 (10,000.00)
Explanntion
Clencal {51210) Furnds avalabie dus o long term vacancy ety
Telephone (52030) Additional lurding due Lo meiedied cogit of seivice _ — o
Vote: 6-0-0 Motion: Passed
11. To consider and act on a request from the Human Services Administrator, Dani Gorman, for an FY26 Out-Of-

Series Transfer in the amount of $1,000 within the Senior Services budget as indicated on the following extract
from the Transfer Request Form.

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $3,000 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

10135\ !fﬂ;O! \S{Yl;\ f.lJ

DEPARTMENT
APPROVED CURRENT ACCOQUNT ACCOUNT REVISED
Budget Avsilabie | INCREASE DECREASE Avatiable
Line No. Org. Code Qbjact Code Objact Description Amaund Budgat Budget
1 10135 520201 Poslage 1,000 00 74780 {400.00| 347 80
2 10133 523039ADA Sarvices 450 00 A50.00 ta00C SO} 50.00
3 10135 523B0|[Programs * 1.642.00 7049 29 {700 OO 509.29
4 10135 53020|Ouhar Supoi-0c 1,91%.00 151.23 350.00 $01 23
H 12138 53070]|Auo Repairs 1.562.00 69.53 650.00 71953
TOTAL 1,000 00 R e R adu )

Explanation

The vans have recently undergone requited DMV inspectians wivch resulted in minor repaics. They remain in proper working ordar

Vote; 6—-0-0 Motion: Passed
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12. To consider and act on a request from the Human Services Administrator, Dani Gorman, for an FY26 Out-Of-

Series Transfer in the amount of $3,070 within the Senior Services budget as indicated on the following extract

from the Transfer Request Form.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $3,070 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM
Qut of Series Transfer Request
10° 15
Ty e
APPROVED CURRENT ACCQUNT ACCOUNT REVSED
Budget Availlable INCREASE DECREASE Avatlable
Line Ho. Crp. Code Obloct Code Obtject Description Amounl Budgel Budget
1 10335 52020 |Poslagae 1,020 00 &97 70 {12000} 57770
2 10131 S52039{A0DA Servicas 450.00 450.00 {S0 00) 403,00
a3 10135 52030|Professicnal Fees 5,360.00 980 00 {SR0 00} 000
£ 10135 52050 DOuey Canfererances 2RO 0O 172 .46 (170.00C) 2 46
5 10135 54030{rulchen £ qupment 1,806.00 £23.85% {350.00) 273.85
8 10135 S5i810|Owveitime 2.750.00 1,468 B4 {1,400 CO} 58.84
T 10135 523180iPrograms 1.612.00 56.82 150 00 2065.B2
s 101315 53I020|Other Sugples 1,925.00 151.23 1,030 00 1,151.23
k] 10135 S3070} Ao Repaus 1,502 00 69 53 1.920.00 1.989.53
TOTAL 3,070.00 1% P 00)
Explanation

Plecasg so¢ mamo wilh detaied axplanation

Vote: 6-0-0

13.

Motion: Passed

To consider and act on a request from the Director of Recreation & Parks, Ryan McNamara, for an FY26 Out-Of-

Series Transfer in the amount of $20,000 within the Recreation & Parks budget as indicated on the following
extract from the Transfer Request Form.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $20,000 as follows:

Recroanon and Parks

CEPARTMENT

Line No.

Org. Code

Object Code

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Onjsct Deacripilon

APPROVED
Budget
Amaunt

CURRENT
Avellable
Budfet

ACCOUNT
INCREASE O

ACCOUNT

REVISED
Avaliable

10117

51420

Maintanancas of Piopany

115,462 00

{92.12

20,000.00

Budget

10137

51610

Park Malniehanca

493,774 00

115,751 42

{20,000 .00

19,907.83
85.751.42

Q.00
0.00

0.00

(1 X.+]

ool |8 |nla v imw |

000

0 00

-
-

0.00

000
0.00

Eapianatlon

TOTAL

20,000.0Q

{20,000.00)

0.00

52420 Maimeanance of Propeny requires extra kunds neaded for adanionsl expensas with Pond and Laks restments(36.830). Tuckshco Tud Lonry and WHS {$4,300)

Suparior Rental for Emengency yes removel {2 815). Walar sod Sower Spaciafms (2.195). RCS Renial wood sphlier renisl {3,600). The will be covered by 51810
Park Mairtgnance duo lo an emplayes teaving and not beng filled 1o date

Vote: 6-0-0

Motion: Passed
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14, To consider and act on a request from the Director of Recreation & Parks, Ryan McNamara, for an FY26 Out-Of-

Series Transfer in the amount of $5,000 within the Recreation & Parks budget as indicated on the following
extract from the Transfer Request Form.

Motion by 8ill Sheehan and seconded by Michael Rocchetti to transfer $5,000 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Recreahon and Parks

DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avatlable INCREASE DECREASE Avallable
Line No. Org. Code Obiect Code Object Dascrption Amount Bydget Budget
1 10137 53080 Manlonanca ol Vehidas 24,500.00 B53.13 1,400.00 1.263.13
2 10137 52050 Dueas, Conlerencas and Educalion 3,530.00 1,659 80 {1 200 00i 259.80
3 10137 530850 Maintenance of Vehicles 24,500.00 863.13 3,600.00 4,463.13
4 10137 51110 Adminstrative 245,327.00 50,201.83 {2 600 00} 46.601.83
0.00
TOTAL 5,000.00 [5.000.00}
Explanation

53080 Maintenanca of Vehicles hag exira cosl related wear and tear Ihat needed fixing o attention with the long winler. 52050 Dues and Conferencos has exifa funds
due 10 a Iraining with EMS Ihai was canceled - will take place al a laler date.
51110 Adminisirative has #xira funds due to the Program Cocrdinalor positich fol starting untd a later dale

Vote: 6-0-0 Motion: Passed

15. To consider and act on a request from the Director of Fire Services, Chris Haley, for an FY26 Out-Of-Series

Transfer in the amount of $5,700 within the Fire Services budget as indicated on the following extract from the
Transfer Request Form.

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $5,700 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FIRE SERVICES 4/15/26

DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avallable INCREASE DECREASE Available
Line Ho. Ory. Code Object Code Oblect Description Amount Budget Budgot
1 10123 51120 tnspeclion s 87983135 15,563 | % 4,500 $ 20,063
2 10123 530950 Fuel & Lubrlcants 5 408151 % 11,519 El (3,200 8 8,319
3 10123 54222 Rescue Truck S 55005 4,049 3 11300 & 2,749
4 L 000
5 10123 51210 Clerical & Technigal s 171,720 % 36,516 ] 5 1,200 31.716.00
6 10123 54222 Rescue Truck 5 5,500 |5 2,749 & (1,220 1,549.00
0.00
TOTAL 5. 100.00 {5.700Q.1:0)
Explanation

Transfer 10 suppost inGdent overages Ihioughoul year {or vanous Commites meeungs and evenls

Vote: 6-0-0 Motion: Passed
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16.

To consider and act on a request from the Director of Fire Services, Chris Haley, for an FY26 Out-Of-Series

Transfer in the amount of $18,973 within the Fire Services budget as indicated on the following extract from the

Transfer Request Form.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $18,973 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request
FIRE BSERVICES  4/15/26

DEPARTMENT
APPROVED CURRENT ACCQUNT ACCOUNT REVISED
Budget Avaltable | INCREABE.T ODECREASE Avallabie
Line Ng Org. Code Oojest Coda Ohbject Description Amount Budgol _Budpet

1 10123 51412 Pyt Time Firefighiting 5 13613815 7913]% 1B.973 5 26.888
2 10123 52020 Postage s 25015 230 ] LR} - ac
3 10123 57030 Profeiilonal Fees s 2500} % 2,039 5 {1,800) S 23s
4 10123 52070 Rcimburiable Expenscs S L0000 | 5 705 = 16004 $ 145
L 10123 52080 Teh:phone S 23,5001 % 5,273 5 __(5.000y 8 273
a 10123 52290 Pubbc Sajaty AwWareness $ . AmOD}S 1,138 5 {1,338} S
T 10123 52305 QSHA Compliance 5 1,8001 $ 531 s 5311 §
8 10123 52372 Insutance s 160,750 ) 8 721 s 7214 5

V. B 10123 52374 Cable TV 5 10,800 | 5 3.229 3 {11001 S 1.929
10 10123 52377 Breathing Apparatus Testing s 9,800 | 5 3,683 & 13.6831) § -
11 10123 54226 Equipment s 5. 700 | % 1,100 5 {2,700 5
t2 10123 53030 Fuels & Lubricanis 5 AD,EI500| 5 15.113 00 5 L300 S 13,813

. S
TOTAL 18.973.00 {12973 03
Exptanation $1412 avalioble Budger reflects the in-Serics rransfer of 516,100 being submirted ot this time
SLMMARY

On 1141972025 8 Iransled of $35 600 was Approved 16 suppor! incessing full ume sinkf, Saveral imemal pfficiancy measures combined with year end

balpncas stowed thes line 1o be restored; bolctenng shift coverage #1 Stanan 2 rrough the yoors and

Vote: 6-0-0 Motio-n: Passed

17.

To consider and act on a request from the Director of Fire Services, Chris Haley, for an FY26 Out-Of-Series

Transfer in the amount of $20,483 within the Fire Services budget as indicated on the following extract from the

Transfer Request Form.

Motion by Bill Sheehan and seconded by Michael Rocchetti to transfer $20,483 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Cut of Series Transfer Raquest

FIRE SERVICES 41526

DEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Avallable | M DECREASE Avaliable
Line Na. Org. Codme Qbject Code Object Desceiption Amount Budgel Budgel
1 10123 51410 Full Time Firefighting H 20,483 5 20,483
2 103123 52392 Generators s 9.5¢0 ] § 9.500 s (9,500 &
3 10123 53010 Office Supplees 5 1.000 | 5 £90 5 (500 S 150
4 10123 53021 Consi.mablas S 4500 ] 5 2,085 s (1,500i $ 585
6 10123 54218 Fwelghigr Equipment S 22,7581 5 12.683 5 18,983 5 3,700
s
TIFTAL 20,083 GO (30 a83 Dol
Explanation
SUMMARY:

Year-End balance and internal efficiancies ransfe-ring lo ra-knforce 51410 Mrough and of year, Personrel cosis weie incieand due 1z & ramier of faciors

Winiet slosing requiring surge staffing. ieplacement of A vacancy and expanded anbofeding program

Vote: 6-0-0 Motion: Passed
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18. To consider and act on a request from the Director of Public Works, Gary Schneider, for an F¥26 Out-Of-Series
Transfer in the amount of $13,883 within the Building Maintenance budget as indicated on the following
extract from the Transfer Request Form.
Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $13,883 as follows:

TOWN OF WATERFORD

TRANSFER REQUEST FORM

Qut of Series Transfer Requesl

Building Malntennace FY26 - 4th Quarter Transfers April
DEFPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Budgst INCREASE DECREASE Budget
Line No. Org. Code Object Code Object Dascription Amount Amount Amount
b ] 10111 55030 Public Improvemants 25,000 0O 13,882 83 [N Q
2 10111 %2110 vwater 22,000 00 [ERLLREY 13883 1 9,594
i TOTAL 13833 T3 E£3)

Explanatllan

Sed allachad memo

Vote: 6—-0-0

Motion: Passed
19, To consider and act on a request from the Director of Public Works, Gary Schneider, for an FY26 Out-Of-Series
Transfer in the amount of $4,000 within the Public Works budget as indicated on the following extract from the
Transfer Request Form.

Motion by Bill Sheehan and seconded by Robert Tuneski to transfer $4,000 as follows:
TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

Iuphe Works 4th Quarter - FY26

JEPARTMENT
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Budgel INCREASE DECREASE Budget
Line No., Og. Code Otject Coda Object Description Amount Armount Amount
1 10133 54050 Auloma'wve Equpment 24.000 .00 9.271.58 5317154
2 10130 53100| irvs 45,000.00 200 4.000.00 4,000 DO
TOTAL 4,00C.00 4 TR D0 o

Explanation

Seq anavched backup

Vote: 6-0-0

Motion: Passed
20, To consider and act on a request from the Director of Public Works, Gary Schneider, for an FY26 Out-Of-Series
Transfer in the amount of $93,869 within the Public Works budget as indicated on the following extract from
the Transfer Request Form.

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $93,869 as follows:

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Oul of Saries Transfer Request

Pybic VWorks
DEFPARTMENT

FY26 -4th Quarter Apn! 2026

APPROVED CURRENT ACSCOUNT ACTOUNT REVISED
Budget Budget INCREASE DECREALE Budget
Line No Org_Codw Objest Coda Obfjuct Deascription Anvaunt Amount Amount
hl 10330 SJ.DiDlPrD!“HonJII Faax 156,500, (50 [ e 23,869 11,863
z 10130 $1130|Engmeading 5.558.00 5,558 00 {3 5541 o
a 10130 51210|Crrical & Technicat o 167,197.00 25,760 £L 15,774y 21.987
- 10130 51510 Equwpimen! Maimatiansa 3472,852.00 101.555.39 igd 202 FT7 LG
-] 101 30 51520fHigbway Manignancs 92R.324.00 209.092. 42 (3G 135) i98.458
& 10130 51530 |Refirsn Coflection & (rEpathl 508,223 00 15597097 (0 200} 10%, 95
TOTAL 9% 859 (91359

Enplanation

San ANAched MeTo

Vote: 6-0-0

Motion: Passed
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21,

22,

23,

24.

25.

26.

To consider and act on a request from the Director of Finance, Kimberly Allen, for an additional FY26
appropriation in the amount of $3,268 to line #10103-52030 {Professional Services) to comply with the GASB
87 additional leases. Action may include forwarding the request to the Representative Town Meeting (RTM) for
approval.

Motion by Bill Sheehan and seconded by Joseph Filippetti to transfer $3,268 from Contingency line #10121-
59010 to line #10103-52030 (Professional Services).

Vote: 6-0-0 Motion: Passed

Old Business: none

New Business: none

Liaison Reports:

Robert Tuneski advised the BOF that the new Waterford Fire Station will be holding a Ground Breaking
Ceremony on Thursday morning, May 28, 2026. The permit is expected to be issued in the next few weeks so
the construction can begin.

Correspondence:

Glenn Patterson pointed out the document attached to the meeting agenda titled “FY26 3rd Quarter 1.1.2026
thru 3.31.2026 Capital Project Report”. This report shows the 45 capital projects taking place currently in the
Town of Waterford.

Adjournment

Motion by Bill Sheehan and seconded by Michael Rocchetti to adjourn the Regular Meeting of the Board of
Finance at 8:02pm.

Vote: 7-0-0 Motion: Passed

Respectfully submitted,

|z 4

Johry/{Bill} W. Sheehan, " Rebecca L.
Clerk of the Board of Finance Recording Secretary

Attachment: Letter, Helen Kwasniewski



BOF Meeting
May 27, 2026
Helen Kwasniewski

The 2026/2027 budget season is over. I am very disgusted with ALL BOARD MEMBERS. All
the Boards voted YES to the budget. The BOE budget went up $3million and you all voted yes.
I am ashamed. Has anyone of you members thought of the “senior citizen population” on how
they are going to pay so that they can stay in there homes.
Maybe we just should give a “blank check™ to all the departments and eliminate the budget
meetings.
One BOF member has stated that “keep in mind that you are spending the taxpayer money”,
Yet that board member always vote “yes”. WOW what a hypocrite!
I want to know:

1. How many departments return money and how much.

2. All departments need to be ACOUNTABLE where there department money goes.
3. BOE needs to be more ACCOUNTABLE
4

. Looking forward to these answer.

Thank you!



COLOR CODING

Project is closed/completed and will be removed from next report.
New Project added - approved since last report or out of regular budget cycle
_ Project complete but being kept open for retainage (per contract) or final state review and closure

TOWN OF WATERFORD
GENERAL FUND

CAPITAL PROJECT STATUS REPORT

FY2026 SECOND QUARTER REPORT (January 1, 2026 thru March 31, 2026)

DATE DEPARTMENT SOURCE LINE DESCRIPTION APPROVED AMOUNT AMOUNT AMOUNT AMOUNT COMMENTS DATE
APPROVED ITEM BUDGET APPROPRIATED/ | DESIGNATED ENCUMBERED EXPENDED UPDATED
AVAILABLE
2/6/2023|BOE CNR 20560- |CLARK LANE MIDDLE SCHOOL CHILLER 951,340 16,419 - 96,787 838,134 |Project is wrapping up. Awaiting final invoices to close 4/24/2026
55020 [REPLACMENT project.
7/1/2019|BOE CNR 20560- |QH 1-YEAR RETRO COMMISSIONING 30,000 - 30,000 - - |Initial estimate was considerably higher. Legislation gave a 4/24/2026
57828 slight reprieve for the inspections, Quaker hill is the oldest
elementary and will be the first one evaluated.
7/1/2020|BOE CNR 20560- |SCHOOL SECURITY 2,082,900 43,220 23,899 2,015,781 |Working on getting a couple of cameras at the High 4/16/2026
57842 School softball field completed and one camera out near
the street at Quaker Hill school. These were expected
as part of phase 2 and will be treated as two separate
small add on projects to the existing completed system.
10/7/2024|BOE CNR 20560- |GREAT NECK FIELD REMEDIATION 278,750 19,168 30,640 300,192 [Project ongoing. Weekly meetings to be held through 4/24/2026
57893 project.
7/1/2023|EMERGENCY CIP 32224- |APCO INTELLICOM GUIDECARD SYSTEM 40,000 20,000 - 20,000 [The APCO Initellicom Guide Card System is actively being 4/8/2026
MGMT 55908 built. The APCO Intellicom project is currently being
worked on by NEXGEN and APCO. The bridge is completed
and being testing.
7/1/2023|EMERGENCY CIP 32224- |EVENTIDE NEXLOGDX RECORDER 88,701 88,701 Recorder bid being readied for distribution. 4/8/2026
MGMT 55909
9/22/2025(EMERGENCY CNR 20522- |CONVERSION TO STATE RADIO SYSTEM 4,600,000 4,600,000 - 4,647,482 (47,482)|Project ongoing. Weekly meetings to be held through 4/8/2026
MGMT 57022 project.
7/1/2016|EMERGENCY CNR 20522- |MOBILE & PORTABLE RADIO REPLACEMENT 1,257,577 21,511 0 0 1,236,067|Awaiting quote for final purchase/programming of radios. 4/8/2026
MGMT 57794 |PROGRAM
7/1/2019|FACILITIES cIp 31120- |ADA IMPROVEMENTS PD/YSB 87,000 48,636 0 12,600 25,764|0riginal bid produced costs above approved budget. 4/22/2026
55851 Additional funds to be requested in FY27 budget.
7/1/2020|FACILITIES (o] 31121- |ADA IMPROVEMENTS PD/YSB 80,700 76,061 0 0 4,639|0riginal bid produced costs above approved budget. 4/22/2026
55851 Additional funds to be requested in FY27 budget.
7/1/2016|FACILITIES CIP 31117- |PARKING LOT - YSB & POLICE 300,000 215,000 0 17,800 67,200|Contract awarded by BOS 4/21/2026. 4/22/2026
55803
7/1/2017|FACILITIES CIP 31118- |PARKING LOT - YSB & POLICE 195,320 138,320 0 0 57,000|Contract awarded by BOS 4/21/2026. 4/22/2026
55803




COLOR CODING

Project is closed/completed and will be removed from next report.
New Project added - approved since last report or out of regular budget cycle
_ Project complete but being kept open for retainage (per contract) or final state review and closure

TOWN OF WATERFORD
GENERAL FUND

CAPITAL PROJECT STATUS REPORT

FY2026 SECOND QUARTER REPORT (January 1, 2026 thru March 31, 2026)

DATE DEPARTMENT SOURCE LINE DESCRIPTION APPROVED AMOUNT AMOUNT AMOUNT AMOUNT COMMENTS DATE
APPROVED ITEM BUDGET APPROPRIATED/ | DESIGNATED ENCUMBERED EXPENDED UPDATED
AVAILABLE
7/1/2024|FACILITIES CNR 20511- |COHANZIE REMEDIATION/DEMOLITION 40,000 40,000 Project on hold pending final decision regarding property 4/26/2026
57740 (i.e. sell, develop, etc.).
7/1/2024|FACILITIES CNR 20501- |PUBLIC SAFETY COMPLEX HVAC 100,000 100,000 Will be a multi-year funding request before project can be 12/16/2025
57889 bid and scheduled.
7/1/2023|FACILITIES CIp 31124- |TOWN DOCK REPLACEMENT 40,000 40,000 - - - |Port Authority grant received. Work to begin Summer 4/22/2026
55912 2026.
2/7/2021|FACILITIES CNR 20511- |ROOF & HVAC REPLACMENT OF PUBLIC SAFETY 409,400 4,769 0 3,000 401,631|Roof portion of project completed. HVAC portion will be 4/22/2026
57872 [(BULDING completed under approved account 20511-57889
7/1/2016|FIRE CNR 20523- |OSWEGATCHIE FIRE BUILDING 260,000 141,111 - 8,712 110,177 |Will remain open for repairs to old building while new 4/16/2026
57792 [IMPROVEMENTS/REPAIRS station is being constructed.
10/6/2025|FIRE BUILDING 43323- INEW OSWEGATCHIE FIRE STATION BUILDING 13,319,471 4,148,245 8,392,113 779,113 [On-going 4/16/2026
PROJECT 57508 [PROJECT
7/1/2019|FIRE CNR 20523- |FIRE SERVICES OFFICE CARPET REPLACEMENT 30,000 30,000 Project will closed. New Director has other priorities for 4/16/2026
57836 department needs.
1/24/2025|FIRE CNR 20523- |GOSHEN ROOF REPLACEMENT 60,000 60,000 Bids came in over budget. Leaks have been repaired. 4/16/2026
57888 Project being reviewed on how to move forward to replace
entire roof.
7/1/2025|FIRE CIP 32326- |COHANZIE AIR CONDITIONING 15,000 - - - 15,000 |Units purchased and awaiting installation. 4/16/2026
55923
7/1/2023|FIRE CNR 20523- |SCBA UPGRADES 414,000 4,135 - 47,303 454,264 |Awaiting one additional unit and masks. Once received, 4/16/2026
57777 project will be complete.
7/1/2019|FIRE CNR 20523- |JORDAN TRAFFIC LIGHT UPGRADE 35,460 - - 35,460 - |Project will be closed. New Director reviewing more cost 4/16/2026
57791 effective options and will bring new request forward at a
later date.
2/6/2023(IT CIP 34723- |AUDITORIUM MEETING ROOM 272,000 62,435 - - 209,565 [Project complete except for integration with webx and 4/16/2026
55021 zoom capabilities. Testing new wireless video integration
for presentation boards.
7/1/2025|IT CNR 20547- |VIRTUAL SERVERS 88,500 88,500 Project is a 2 year project. 2nd year funding requested in 4/16/2026
57775 FY27 capital budget.
7/1/2023|IT CNR 20547- |COMPUTER REPLACEMENTS 74,925 46,757 - - 62,096 [On schedule for FYF26 replacement plan. 4/16/2026
57882
7/1/2019|PLANNING CNR 20511- |POCD 100,000 10,104 0 0 89,896 |Edits to final draft being completed and full draft to be 4/14/2026
57840 distributed to Commission for review in April.
7/1/2022|PLANNING CNR 20511- |MAGO POINT IMPROVEMENTS 400,000 20,408 0 66,330 313,262(Final CHRO review of paperwork and contractor has 4/14/2026
57870 mobilized at site to begin work by the end of April.
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7/1/2024|PUBLIC WORKS cIp 33025- |NIANTIC RIVER ROAD SIDEWALK REPLACEMENT 25,000 10,000 0 15,000(Grant awarded. Working on final plan design. 4/22/2026
55920 |[PLAN
8/7/2023|PUBLIC WORKS CNR 20530- |PAVING (OLD NORWICH ROAD) 1,053,000 428,823 0 59,800 564,377(WUC completed plastic replacements, Paving and stripping 4/22/2026
57886 completed. Manhole covers being worked on. Expected
completion of July 2026.
7/1/2025|PUBLIC WORKS CIP 33026- |ROAD RISK ASSESSMENT 55,000 9,200 0 45,800 0|On-call engineers to generate quotes for a Sustainability / 4/22/2026
55925 Flooding plan (Niantic River Road). Contract awarded and
April meeting scheduled to review with town's
Environmental Engineer.
7/1/2021|PUBLIC WORKS /  |CNR 20536- |LIBRARY HVAC UPGRADE 1,596,278 (165,629) 0 151,306 1,610,600|Heating completed. A/C will be testing to be tested when 4/22/2026
LIBRARY 57848 warm weather arrives.
12/1/2025[PUBLIC WORKS CNR 20511- |LIBRARY ELECTIRCAL PANEL 25,000 7,000 18,000 0[Plan completed. Eversource expected to complete late 4/22/2026
57899 May 2026.
12/1/2025(PUBLIC WORKS CNR 33026- |PAVING 1,533,283 1,475,374 4,080 13,125(|Project will be scheduled once BOS has awarded contracts 4/22/2026
55022 on 5/5/2026.
7/1/2025|POLICE CNR 20529- |POLICE DEPARTMENT BLDG HVAC 25,000 25,000 New FY26 project. 4/16/2026
57871
7/1/2022|REC&PARK cip 33723- |CHILDREN'S PLAYGROUND EQUIPMENT 40,000 0 0 40,000 O[Materials ordered. To be installed late spring 2026. 4/21/2026
55838
7/1/2025|REC&PARK CNR 20537- |CHILDREN'S PLAYGROUND EQUIPMENT (CIVIC 25,000 0 0 25,000 Materials ordered. To be installed late spring 2026. 4/21/2026
57798 |TRIANGLE)
7/1/2024|REC&PARK CIp 33725- |STENGER PARK BATHROOM & WALKWAY 10,500 3,300 0 7,200(Plan received and awaiting final invoicing. 4/21/2026
55921
7/1/2024|REC&PARK CNR 20537- |PLEASURE BEACH ACCESS WALK REPAIRS 145,000 145,000 6,000(Original bids were above approved amount. Awaiting 4/16/2026
57878 quotes from vendors with a narrower scope of work.
7/1/2021|REC&PARK CIp 33722- |EQUIPMENT STORAGE PLAN 21,000 4,250 0 8,805 7,945|Exterior of plan is complete. Working on interior portion of 4/21/2026
55896 plan for new capital project request.
7/1/2024|REC&PARK CNR 20537- |LEARY PARK ROAD/PARKING LOT/DRAINAGE 20,000 20,000 0 0 0|Original quote is $26,000. Requesting additional quotes 4/21/2026
57735 from on-call engineering firm.
7/1/2020|WuUC CNR 20531- |OLD NORWICH PUMP STATION REHABS 1,680,369 63,904 0 325,506 1,290,958(Final punch list items being completed. Once final invoices 4/24/2026
57816 paid, project will be closed.
7/1/2023|WuUC CIp 33123- |CONTRACT #1 SEWER INTERCEPTOR EASEMENT 250,000 9,312 0 81,016 159,672|Contract awarded to Advanced Resources. Work expected 4/24/2026
55019 [ACCESS to by June 2026.
7/1/2022|WUC CIp 33123- |ROOF & SIDING REPLACEMENT 50,000 16,719 0 0 33,281|0Ongoing. Summer work completed. Work will be resumed 4/24/2026
55895 Summer 2026.
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DPW paving schedule. Moving onto Eversource Roads in
District 2 and then town roads in District 2.
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AVAILABLE
7/1/2018|WuUC CNR 20531- |MITIGATION & CONTROL 388,303 235,866 - - 152,437 |Contract signed to pilot new Aiprogram to remove 4/24/2026
57685 subjectivity and standardize process. Study being
performed to create targeted approach to work.
7/1/2025|WUC CNR 20531- |CROSS COUNTRY SEWER MAIN ACCESS 200,000 108,131 39,883 10,986 |Contract signed and will start after Contract #1 Sewer 4/24/2026
57894 Interceptor Easement completed. Plan under
development.
7/1/2025|WuUC CNR 20531- |WATER TANK ASSET MANAGEMENT 46,222 2,726 43,496 |Project complete and will be removed from next report. 4/24/2026
57895
7/1/2025|WuUcC CNR 20531- |BARLETT CORNER WATR BOOSTER 166,950 144,245 22,705 - |Requested cost estimate from Haley Ward. Bid 4/24/2026
57896 documentation being prepared.
8/4/2025|WUC CNR 20531- |ENGINEERING STUDY 125,000 14,569 - 92,295 18,136 |Contract awarded to Resilient Land and Water, LLC. Study 4/24/2026
57898 about 50% completed.
4/3/2023|WUC CNR 20531- |WATER PLASTICS SERVICES REPLACEMENT 1,431,300 781,472 200,000 22,864 626,965 [Work is ongoing. Continuing to work in conjunction with 4/24/2026
57881
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

Date: June 3, 2026
To: Members of the Board of Finance
From: Accountant 11

Subject: Status of Contingency Fiscal Year 2026

Contingency Fund, Line item 10121-59010:

07/01/25 Approptiation 265,000
Transferred through 05/27/26 (141,860)
Balance 123,140

Virginia ;ﬁucki

Page 1
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