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| | _(Préé&dﬁfai Action:
“accordance with CGS 7-83)

1. Call to Order & Roll Call: T

S 2y Pledge of Allegiance = . .

© - 3. Public Comment: o

4. Emergency Management: To consider and act on the following request fora

- FY26 In-Series Transfer from the Director of Emergen

- Sinagra, in the amount of $6.,500 to cover the cost ©

- yemainder of the fiscal year. = S
5 Senior Services: To consider and act on the followin

- Series Transfer from the Human Services Administrator, Dani Gorman, in the

“amount of $1,100 to cover the cost of new tires for both senior vans: =~ |

_ 6. Senior Services: To consider
o of-Series Transfer from the H

R the amount of $1,000 to cover required D
*_minor repairs and forward on to the Board of Finance if approved.

. Poiiéé'})é;}art}nenf:"f{"c: consider
David Ferland, for an additional approptiation of
51110 (Administrative} for an employee payout an

2 ih&B(}Fasxequimd. T

| 8 Police 'Dép'ﬂrfﬁl'énf: To

Qut-of-Series Transfer ft

consider and act on the Tollowing ze‘t’;ueé,t fora FY26
om the Chief of Police, David Ferland, in the amount S

Check fégis"téz" 'i:{:)'bé signed by the Béétdbf.Seiectm&n in T

cy Management, Steven - -
f the telephone for the

8 request for a FY26 In- - o

and act on the following request for a FY26 Out-- N
aman Services Administrator, Dani Gorman, in-~ .
MYV inspections which tesulted in-

and acton a requési'fmm the Chiefof Police,
$106,632 to line item 10129- ~ -
dif approved, forward to .~ -



10.

11.

12.

13.

14.

15.

16.

of $10,000 to cover increased cost of telephone service and forward on to the
Board of Finance if approved.

Police Department: To consider and act on the following request for a FY26
In-Series Transfer from the Chief of Police, David Ferland, in the amount of
$200,000 to cover the cost of the increase in Chief’s salary negotiation after
budget approval and payout of accrued timed off, overtime from
unprecedented storm and community events.

Police Department: To consider and act on the following request for a FY26
In-Series Transfer from the Chief of Police, David Ferland, in the amount of
$3,000 to cover increased costs of repairs.

Fire Services: To consider and act on the following request for a I'Y26 In-
Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $16,100 to cover the cost of additional staff.

Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $18,973 to cover the cost of additional firefighters and forward on
to the Board of Finance if approved.

Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $20,483 to cover Full-Time Firefighter and forward on to the Board
of Finance if approved.

Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $5,700 to cover incident overages throughout the year for various
committee meetings and events and forward on to the Board of Finance if
approved.

Public Works: To consider and act on a recommendation from Shea Davy,
Purchasing Agent, on behalf of the Director of Public Works, Gary Schneider,
to award the bid to MidConn Construction LLC, in the amount of $222,310.
Funds will be available from line #31117-55803, (Parking Lot YSB/PD) and
line #31118-55803 (Parking Lot YSB/PD).

Appointments & Resignations:
16a.




17. New Business:
18. Old Business:

19. Correspondence:
19a.

20. Consent Agenda
20a. Tax Refund:
20b. Board of Selectmen Regular Meeting Minutes April 7, 2026

21. Adjournment:



FINANCE DEPARTMENT

Memo

To: The Board of Selectmen

From: Shea Davy

Date: April 9, 2026

Re: Award- IFB#26-002 PublicSafety Complex Upgrades Handicap Access Sidewalk
Improvernents Main Entry

Dear Selectman Brule:

Dan Matheson, Assistant Director of Public Works and I opened proposals for the
above-mentioned project on March 17, 2026, with the attached results. After careful
review of the submitted proposals, it was determined that MidConn Construction LLC
proposal was the lowest qualified bidder that is able to meet the needs of the Town and
therefore I recommend they be awarded the contract to perform the services stated in
this solicitation in the amount of $222,810.00.

Funds will be available in the line accounts 31117-55803 (Parking Lot YSB/PD) and
31118-55803 (Parking Lot YSB/PD).

Shia Davq_

Shea Davy v
Purchasing Agent,
Town of Waterford




Public Works

Department

To: Shea Davy, Purchasing Agent
From: Gary J Schneider, Director of Public Works -2)_5

Date: April 9, 2026

Re: Public Safety Complex Upgrades, Police Dept. Main Entry

| concur with the recommendation from Haley Ward's review of Mid Conn Construction LLC. In
the amount of $222,810.00

Funding is available through line items 31117-55803 & 31118-55803.

| respectfully request this go on the next available Board of Selectman's agenda.



HALEY WARD

April 9, 2026

Ms. Shea Davy, Purchasing Agent
Town of Waterford

15 Rope Fery Road

Waterford, CT, 06385
bdavey@waterfordct.org

Re: Bid Review, Public Safety Complex Upgrades, Handicap Access Sidewalk
Improvements Mian Enlry, Walerford, CT; 4010193.26001

Dear Ms. Davy,

On March 17, 2026, the Town of Waterford opened bids for the above referenced
project; with seven bids received as follows:

" MidConn Construction

LLC $222,810.00
LATEC LLC $226,725.27
P&H Construction and
Septlic Service $241,948.75
Nunes Connecticul, inc. $251,565.00
Martin Laviero
Contracior, Inc $267,610.00
B&W Paving &
Landscaping LLC $307,625.00
> D°"°*?r:‘c*550¢iﬂ1m. $332,535.00

We have reviewed the references provided fram MidConn Construction LLC and
received two favorable references for similar projects completed in Colchester and
New Britain. A third reference was unresponsive, MidConn Construction LLC submitted
the proper attachments with their bids, and based on their past performance, the
bidder appears to be qualified to complete this project for the Town of Waterford.

Therefore, we recommend that the Town of Waterford of award this contract to
MidConn Construction, the low bidder on the project, for the bid price of $222,810.00

Town of Walerford | 04.09.2024 | 4D10193.24001 | Poge 1

2210 MAIN 5T, P.O. BOX 1088, GLASTONBURY, CT 04033 840.459.3100 | HALEYWARD.COM



N
NN AN

If you or other Town of Waterford officials have any questions or comments regarding
our review of the bids, | am at your service.

Very huly yours,
Haley Ward, inc.

Do

mes E. Ericson, P.E.
Senior Project Manager | Vice President

Cc: Gary Schneider, Public Works Department
Dan Matheson, Public Works Depariment

Town of Waterord | 04,06.2026 | 4010193.24001 | Poge 2

HALEYWARD.COM



Town of Waterford

Purchasing

Shea Davy, Purchasing Agent
15 Rope Ferry Rd, Waterford, CT 06385

EVALUATION TABULATION
IFB No. IFB# 26-002

Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry
RESPONSE DEADLINE: March 17, 2026 at 2:00 pm
Report Generated: Thursday, April 9, 2026

SELECTED VENDOR TOTALS
MidConn Construction 5222,810.00
LLC.
LATEC LLC $226,725.27
P&M Construction and 5241,948.75

Septic Service

Munes Connecticut, Inc. 5251,565.00
Martin Laviero Contractar, 5287,610.00
Inc.
BE&W Paving & 5307,625.00
Landscaping LLC
G, Donovan Associates, $332,535.00

Ing.

UNIT BID PRICE FORM (rable 10f2)



EVALUATION TABULATION
IFB No. IFB# 26-002
Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry

ovan Associates,

M

Extended
Tota

X 1 Mobilization and 1 wmp | 530,500.00 | 53050000 | 554,000.00 | 554,000.00 | $62,000.00 | 562,000.00 515,000.00 | $15,000.00 | $18,00000 | $18,000.00
Project Closeout Sum
1 y 1 1 1 —t- = + t +- 1
X 2 Sedimentation _ 1 Lump _ 57.500.00 [ S7.500.00 |$10,000.00 | $10,00000 | $7,400.00 | $7.40000 | $2,50000 | $2.50000 | $3,500.00 | $3,500.00
Contral Systems Sum |
| | |
g — 1 T e e e e e —
X 3 Maintenance & 1 | Lemp | 51500000 | 51500000 {515,000.00 | 51500000 | 57,000.00 | 57.00000 | $3,000.00 | $3,00000 | 57,500.00 | 57.500.00
| Protection of | Sum |
Traffic _
|
} i ! _ | e & Es -
X 4 Selective 1 | Lump _mw.n.boc.oc $35,000.00 | $30,000.00 | $30,000.00 |512,000.00 | $12,000.00 | 58,500.00 | 58,500.00 |512,800.00  512,800.00
| Demalition Sum |
X 5 Pavernent Saw 80 LF 510,00 5800.00 530.00 52,400.00 $3.00 524000 528.00 $2,240,00 | 5675 5540.00
Cutting
X 6 Bituminous | 800 sy 52000 | 51600000 | $17.00 | 51260000 | $1200 | $9,600.00 | S2400 |527,20000 | $2150 | 51800000
Pavement
Removal " |
- e L i | . i I h ST, I ;
ﬁ x 7 Concrete | 145 Y | 51500 $2,175.00 | 510000 | 51450000 | 516.00 $2,320.00 548.00 56,960.00 530,00 £4,350.00
_ _ Sidewalk | [ |
Removal “ __
e - - o — R i |
X 8 Concrete 120 LF $10.00 $1,20000 | 520.00 $2,400.00 $12.00 $1,440.00 $10.00 $1,200.00 $13.00 $1,560.00
Curbing Remaoval |
— 3 . - + - !
X 9 Bituminous | 245 LF $300 | $73500 | 51000 | 5245000 | $800 | $1,96000 | $5.00 | 5122500 | $300 | $735.00 |
Curbing Removal | | i
| | [ |
) ' 1 - t + - - . 1 1
X 10 | 6 Biuminous | 245 (F $1000 | $245000 | $2000 | 5490000 | $9.00 | $220500 | $1200 | $294000 | $17.00 | $4,165.00
Concrete |
Curbing “ | _ _
- i w——r ) i i R | | — | i .|I|||hllr. = 1 Ep— A o |
EVALUATION TABULATION

Invitation For Bid - Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry
Page 2



EVALUATION TABULATION
IFB No. IFB# 26-002
Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry

UNIT BID PRICE FORM

Bigders

Unit Price

X 11 HMASOS | 110 TONS $285.00 | $31,350.00 | $22000 | $14,200.00 | 524500 | $26,950.00 | $44500 | 34895000 | 5190.00 | $20,900.00 |
Bituminaus
Concrete {
r ._ + T -+ ' f————— +
X 12 HMAS0.275 ;110 TONS $155.00 | 517.050,00 | 525000 | 527.500.00 [ 524500 | 526,950.00 _ 523500 | 51585000 | 5265.00 | 529.150.00
Bituminous | _ |
Concrete { | ;
+ e i b 4 = * 4
X 13 Concrete 1320 SF §22.00 | 52004000 | S1B00 | 52376000 | 52200 | 52904000 | S1BS0 | 52442000 | 51800 | 523.760.00
Sidewalk
T T T + + - d
X 14 Concrete 15 5 $315.00 | 523,625.00 | S144.00 | $10,800.00 | $142.00 | 510,650.00 | 5195.00 | 514,625.00 | 522500 _ 5$16,875.00 |
Parking Area
e o fe— < 4 i R + —1- T - =
X 15 Concrete | &S SF 540,00 | 5340000 | 52500 | $2,12500 | $2400 | $2,040.00 | S4000 | 5340000 | 52500 | S2,125.00
Sidewslk Ramp . |
T T T T — T = - _— !
X | 16 Precast 120 LF 54000 | $4,80000 | 515000 | 51800000 | 56800 | $B,160.00 | 55500 | $660000 | 56500 | S57.800.00
Concrate
Curbing |
] 17 | Install Handicap | 2 EA | 5250.00 $500.00 - | 51,20000 | 5240000 | 5300.00 $60000 | 5250000 | $500000 | 5375.00 £750.00
| Parking Signs i _ |
1 I | ! | | S
x 1% Pavement 1 Lump 5150000 | 51,500.00 %u;nﬁc.oﬂ $17,000.00 | $6,60000 | $6,600.00 | 56,500.00 | $6,500.00 | $3,800.00 | 53.800.00
Striping, Sum {
_. Marking and i
| Symbaols
i — - . iTl - + B — | — -
X 15 Handrail 1 Lump £30,000.00 | $30,000.00 | $24,500,00 | $24,500.00 | 52,800.00 | £2,800.00 (52150000 | 521,500.00 mwc_cnﬁ_.nﬁ_ 510,060.00
installation | | Sum i
EVALUATION TABULATION

Invitation For Bid - Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry
Page 3



EVALUATION TABULATION
IFB No. IFB# 26-002
Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry

G. Donovan Associa

Inec.

idders Bidders
Unit Price

| sss,000.00 | s55,000.00 [ 33,0000 | 53300000

Remeye and Lumnp
Replace Sum
Sidewalk fallard ] |
Lighting. incl. |
Bases, Conduits |
| and Conductors

LATEC LLC

56,770.27

Martin Lavier

Cantractor, Inc.

Extended
Tatal

Bidders
Linit Frice

$60,000.00 | 580.000.00

1$36,500,00 | $38,500.00

5332,535.00|

UNIT BID PRICE FORM (Takle 20f2)

UNIT BID PRICE FORM

|s226,725.27

$287,610.00

$222.810.00

Construction and
ptic Service

=

Itern/Description Quantity  Unit of Bidders Extended Extended
% re  Unit Price Total Unit Price Total
X 1| Mobilization and Project Closeout 1 wmp | $8,500.00 | $8,500.00 [510,325.00] 510,325.00
| Sum
' —— v - —+ + o ——e - . T +—
_ X 2 Sedimentation Control Systems 1 Lump | $1,200.00 | 51,200.00 | 57,000.00 | 57,000.00 |
| Sum |
_ — - S i - + | | ——| FEPEIEE
X ~ 3 Maintenance & Protection of Traffic M 1 | Lump | $5,000.00 $5,000.00 | $4,500.00 | 54,500.00
Sum
X 4 Selective Demolition | 1 Lump |523,000.00| $23,000.00 | $8,620.00 | $8,620.00
| Sum |
— . | 1 _ i |
X _ 5 | Pavement Saw Cutting 20 LF $1000 | $800.00 | $3500 | $2,800.00
—— + nnnn : — A N - | — el
X [ ! Bituminous Pavement Removal 800 5Y 59.00 $7,200.00 | 51375 $11,000.00
] RO . L — 1 I
EVALUATION TABULATION - o

Invitation For Bid - Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry
Page 4



EVALUATION TABULATION
IFB No. IFB# 26-002
Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry

UNIT BID PRICE FORM

Nunes Connecticut,

|tem/Description CQuantity  Unit of Bidd xtended
Measure Unit Price Total Unit Price
X _ 7 Concrete Sidewalk Removal 145 SY 59.00 $1,305.00 534,50 $5,002.50
— } 1 - — 1 — T e e — —
X 8 Cencrete Curbing Removal 120 LF SR.00 $720.00 $25.00 | $3,000.00
| |
- —_ - . et - e~ — et
X _ 9 Bituminous Curbing Remaoval 245 LF 51.00 5245.00 ﬁ_f 56.25 £1,531.25 |
F 4 —=3 ———— e —— *_. - ——— ] - —_—f—
X 10 #" Bituminous Concrete Curbing | 245 LF _ $15.00 | $3,675.00 | $15.00 | $3,675.00
e et maa e ———————— e L_ll - - - 4 - - —_—
. 11 HMA 50.5 Bituminous Concrete 110 _ TONS | $500.00 |$55,000.00  $250.00 | 527,500.00
X 12 HMA 50.375 Bituminouws Concrete 110 “ TONS _ 825000 | 52750000 | $250.00 | $27,500.00 |
|- - L I ! L I S
X 13 Concrete Sidewalk 1320 | SF $26.00 q $3432000 | $2600 | $34,32000
— e m—— — — S —— — + [ e —
X m 14 Concrete Parking Area 75 sY $250.00 | $18,750.00 | $135.00 | $10,125. nc
| x | 1s Concrete Sidewalk Ramp 85 S $30.00 | $2,55000 | $3000 | $2,55000
! - = - e - 3 P |} — 4 — . -
X | 16 Precast Concrete Curbing 120 | LF $75.00 | $9,000.00 | 5200.00 | $24,000. 00 |
I I —_— | I I SU— ! i I
X 17 Install Handicap Parking Signs 2 EA $350.00 5700.00 $250.00 $500.00 |
X 18 Pavement Striping, Marking and Symbeols _ 1 | Lump | 51,500.00 | $1,500.00 . £3,500.00 | 53,500.00
| ! [ Sum
- 4 k I— S | — NI S _ |
X% 19 Handrail instaliation _ 1 Lump |$15,600.00| $15,600.00 mﬁ 500.00| $14,500.00 |
| Sum _
e} e I i — — — ——— e e _|| - —— y
b 4 20 Remove and Replace mamiu_x Bollard Lighting, incl. Bases, | 1 Lump _mmm on_ﬁ___n.n mmmboobc $40,000.00 | 540,000.00
Conduits and Conductors Sum | |
EVALUATION TABULATION T

Invitation For Bid - Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry
Page 5



EVALUATION TABULATION
IFB No. IFB# 26-002
Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry

UNIT BID PRICE FORM Nunes Conn 1t P&H Construction and
Septic Service

Line Itern/Description juantity  Unitof = Bidders Extended Bidd
[tem Measure Unit P Total Unit g

L TR

Total

EVALUATION TABULATION
Invitation For Bid - Public Safety Complex Upgrades Handicap Access Sidewalk Improvements Main Entry
Page 6
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PHONE: 860-442-0553
© www.waterfordct.org

_ FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

_________ gy
........ a % - &
| ~ AGENDA D B @F
BOAR}) OF SFLECTMEN REGULAR MEE’I;! S5 -8n
e I‘:iasday, April 21,2026 - N - 53
- Watmford Tuwn Hall (Al:d:tmmm) \% | oc_g % |

(Pmcedm al Autmn (;heck mgxstm te be szgmd by the Board t;f ‘%eleumen in
dcco;c{am;es Wi‘{'h CGS '? 83} : o

__ ’1._- Call to Order & Roll Call:
2. Pledge ofAileglanee L
3. Publm Comment

4. Emex gmty Mamaement ie mmsadei and aa‘c on the fmlic}wmg 1equest fora
~ FY26 In-Series Transfer from the Director of Bmergency Management, Steven .|
" Sinagra, in the amount of $6,500 to cover ‘the cost of th@ i;eiﬁphom fGi the-

e wrnamdm of the fiscal ymr ---------

- 'Semx}r Services: To C@mmez and act on the f{)ﬁewmg ze:quest for a FY26 In-
- SQeries Transfer from the Human Services Administrator, Dani Gc)rmdn in ’Lhe
o ammmt of‘ $1, 1{)0 m cover thfs; t:ast of new uws fm bcxth senior vans, -

S 6. Semm Services: To canszde; and act on the: f@iiowmg wquest foraFY26 Out-
~ of-Series Transfer from the Human Services Administrator, Dani Gorman, in |
" the amount of $1,000 to cover required DMV inspections which wsulted i o
- minor tcpazrs and f(}i"\?‘faid on m fzhe-: Baaxd ﬂf Fmame 1!? {a,ppmved S e
o Pollce i)epartment To GOI]Sld€1 and actona 1equest fmm the Chzf:f of P{}hée,
" David Ferland, for an additional appropriation of $106,632 to line item 10129~ _
51110 (Administrative) for an employwa payeut and if appmved fmwcud to -
the BOF as ;equneé S o _ -

8 Pahce Depal tmenf* ’}f‘o cans;de; and act on the followmg 1equest for a FY26 C
: j Out-of- %mes Tlansfez fmrn the Chzef of Pahce David F mland in the amount o




10.

11.

12.

13.

14.

15.

16.
17.

18

of $10,000 to cover increased cost of telephone service and forward on to the
Board of Finance if approved.

Police Department: To consider and act on the following request for a FY26
In-Series Transfer from the Chief of Police, David Ferland, in the amount of
$200,000 to cover the cost of the increase in Chief’s salary negotiation after
budget approval and payout of accrued timed off, overtime from
unprecedented storm and community events.

Police Department: To consider and act on the following request for a FY26
In-Series Transfer from the Chief of Police, David Ferland, in the amount of
$3,000 to cover increased costs of repairs.

Fire Services: To consider and act on the following request for a FY26 In-
Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $16,100 to cover the cost of additional staff.

Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $18,973 to cover the cost of additional firefighters and forward on
to the Board of Finance if approved.

Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $20,483 to cover Full-Time Firefighter and forward on to the Board
of Finance if approved.

Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $5,700 to cover incident overages throughout the year for various
committee meetings and events and forward on to the Board of Finance if
approved.

Appointments & Resignations:
15a.

New Business:
Old Business:

. Correspondence:



18a,
19. Consent Agenda
19a. Tax Refund:
19b. Board of Selectmen Regular Meeting Minutes April 7, 2026

20. Adjournment:



In Serles (Over $1000)
Emergency Management
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Budget Transfer  Transfer Budget
Line No. Org. Code Oblect Code Object Descriplion Amount Amount o INCREASE: I DECREASE ! Amount
1 10122 52050 Duas, Conferences & Education $ 2103018 20,351 $ {6,500)] $ 13,851
2 10122 52080 Talephone $ 21,168 | $ 496 1 8 6,500 3 6,999
TOTAL § 6,500 % (6,500)
Explanation:

Telephene costs have been higher than budgsted for the fiscal year, The method for budgeting this line have bsen changed for FY2027 to account for this.

This transfer will cover this line item for tha remainder of the fiscal year,

Steven Sinagra _ April 8, 2026
Department Head Date

% i y/9kite
Directdt of Finance Date
First Selectman Date
Commission/Board Approval Date

revised 8/13/20
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TOWN OF WATERFORD

In Series {Over $1000)
SENIOR SERVICES
DEPARTMENT
APPROVED  CGURRENT Budgat Budget REVISED
Budgat Budgst Transfar  Transfer Budget
Line No. Org.Code Object Code Qbjoct Description Amount Amount INCREASE EDECRERSE. Amount
1 10435 54030 Kitchen Equipment $ 3806 1% 1,808 {$1,100)] § 706
2 10135 54050 Aulomotive Equipment $ 1312 8% 1,312 1 ¢ 1,100 3 2412
10 -
TOTAL 1,160.00 {1,100.00)
Explanation:
Both Senior Vans needed all new tiras this year.
Funds available as no new kilchen equipment was required this year,
Emaif 41712026
Department Head Date
Kim Allen 418/2026
Cirector of Finance Date
First Selectman Date
Commission/Board Approval Date

revisad 813720
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Out of Series Transfer Request
10135
DEPARTMENT
APPROVED ~ CURRENT  ACCOUNT  ACCOUNT  REVISED
Budget Avallable INGREASE ECREASES:  Available
Line No. Org. Codae QObject Code Object Dascription Amount Budgat Budgst
1 10135 SZO}!OIPoslage 1,000.00 747.80 {400.00) 347.80
2 10135 52039|ADA Services 450.00 450,00 {400.00) 50.00
3 10135 52380|Pragrams 1,642.00 709,29 {200.00) 509.29
4 10138 53020]0ther Supplies 1,925.00 151.23 350.00 501,23
5 10135 53070)Auto Repairs 1,562,00 63.53 650.00 719.53
TOTAL 1,000.00 {1,000,00)
Explanatlon

The vans have recently undergone required DMV inspeclions which resulied in minor repairs. They remaln in proper working order,

Email

Dapartment Head

Kirn Allen

Blroctor of Finance

First Selectman

Commission/Board Approval

4/7/2026

Date

4/8/2026

Date

Dato

Date

revised 9/9/20



Town of Waterford
Senior Services

To:  Kimberly Allen, Director of Finance
From: Pani Gorman, Human Services Administrator
Re:  Transfers / Senior Services 10135

Date: April 7, 2026

I respectfully submit the following transfers for your review and approval to advance to the Board of
Selectmen for consideration. Reason for the request: The vans passed DMV inspections, though minor
unplanned repairs were needed, including replacing tires on one van.



pngpaki 6 :QI wRAbnad
UIL LY 1Iasn
‘m @mmm Sumowmﬁéo%uuopfucuap.sn&

%0" 00 05t 00" 0 00" 0 fHE R 000 Q0" 0S¢
SIDTANIS vav 6E0LS SETOT

SEDIANAS VY

%5°¥8 007086 00°0 00°08¢°S 000989 000 00°09€°9
§334 TWNOISSIJ0dd 0£0Z5 SETOT

S22 451w NOTSSI400

%642 89°0Z4 000 ZE6LL 007000 (Hea] 00°000'T
FDVLS0d
®LT9L 9L°TTT'S Q0o $2°864°82 00° 026 'vE o0 g 00°026'pE
Aol A DZ6TS SETOT
%99y P8I T 00°0 9T I8Z'T 00°082°¢ 0070 00°052'2
AWLLAING OT2TS SETOT
®BLTiL L6 TST'v9 0070 £0°¥TO ' $ZZ 00991882 000 00" 99T 882
AVOINHDZL ONV IVDINITD OTZTs SETOT

D TNHIT: - ONE YD THaTD

X184 zzresetas 00" 0 8L7p2£'621 00°£55°59T go o 00255891
NOT LV LSINIWGY OTITIS SETOT

NOTEYH LS LN LGV

NOTSS TWWOD NI Z FLTD 0 TNIS

L20dNa; 31AITvAY LS CQ¥/SHTNL

LHOdEY 1390Nd 3LVQ-OL1-dvdA
1D ‘PIOHIIEAN JO UMO]




pnapiki (B 1qI wed6oad

z 264 TORO uwom“mwvww ipaarJauat uwuwwm
%1 94 887 LLp°T 00°0 2 0T L 00°88€°0T 0070 00°88£°'0T
SINYOIHENT ONV ST13nd 060€5 SeT0T
SENYRTHAN T ANYSI3N4 7 OF S
X6°€6 LE'S6 0070 £9°99%°T 0orges'T 0070 00°795'1
SuIvday QLAY 0L0ES SETOT

SHLvddgs QLnw:

®T°26 £T7IST 00°¢ LL78LL'T 06'526°T 00 0 00°526°T
S3INHdNS ¥IHLO 0Z0ES SETOT

SATRAINS Y INI0

%0" 00" ¥¥ 000 fela ] [3]e 44 0670 [0 44
§3T1dd4NS 3DT440 OT0ES SETOT

ST NS EADTA40"

%38°9% 627604 0D°G TLTZEG 00 ZretT 00 ¢ 00°Zv9°t
SO0
S HO DY
%752 29° 962 00°0 757E68 00°88T'T 000 00 88T T
SNOTLYNINYXA 1VOISAHL 0ETZS SETOT

SNOT LYNTE YN HIYD TS AR

Xp 8f =} 4 o0tg P L0T 007082 000 00° 082
LVIRU3 @ SIDNIUIANGD ' SANG 05025 SETOT
MIINODESANC
XL EB 6Z°9T. 98°LF6 $8°TL5°2 00"9EZ'¥ 00°000°2 00°9£Z'2
SHIV4IY ONV "UANOD 3DIAuIS 0r0Zs SETOT

SOE25

i 130a0E: 31IVITYAY

J¥Oday 1390aN8 ALvA-0L-¥VIA
1D ‘PACLISIBAA JO UMO]




pngpadi§ 1ar wrabosd
up Ty 14950

.M WWN& 10080 SI0Z/80/30 3pdatsoush 20009

wn UBLLV ApSoquin AQ PRlBJIBUBD - LMO4IY J0 ONI e

¥T°TS TL°t99 0070 6Z°049 00°ZTe'L 000 00°2Te"1
ANIWAINDE SATLOWOLAY DS0PS SETOT

%S ¥ S8 ETL'T 00" ¢ S1°28 00°908'T 060002 00°908°¢
ANSWJIND3 NIHDLEN DEQYS SE£T0T

LHOd3Y 1390Ng 3LVA-OL-¥VIA
1D ‘PIOLISIEAA JO UMO]L




WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

David Ferland (860) 44
Chief of Police dferland@waterfordet.org

March 30, 2026

To: Finance Director Kim Allen t
From: David Ferland, Chief of Police

cC:
Re:  Additional Appropriation for Employee Payout

[ am respectfully requesting an additional appropriation in the amount of $106,631.11 to line
item 10129-51110 {Administrative). These funds are needed for an employee payout of accrued
time off required by contract. The employee’s last day employed with the Town of Waterford

was March 27, 2026.

Thank you for any consideration

Chief of Palice

www.waterfordpolice.org
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Qut of Series Transfer Request
Police
DEPARTMENT
APPROVED  CURRENT AGCOUNT  ACCOUNT REVISED
Budgel Avallable {7INGREASE "7 HECREAEE.  Avallable
Line No, Crg. Code Object Cada ~Dbject Description Amount Budget Budget
1 10129 51210 Clerical 289,899.00 70,558.00 {10,000.00) £0,558.00
2 10129 52080 Telephone 33,265.00 1,597.00 10,000.00 11,597.00

TOTAL  10,00000  [10,000.00)
Explanation

Clerica! {5121G) Funds avallable due to lang term vacancy

Telephone (562080) Additicnal funding dug to increased cosls of service

) 1;‘”;‘ o 4/13/2026
Doparimpnt Head Date
Yl1ose
Difekfor of Finance Date
First Seloctman Date
Gommlsslon/Board Approval Date

revised 9/9/20
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TOWN OF WATERFORD

In Series (Over $1000)
_Police Department
DEPARTMENT
APPROVED CURRENT Budgst Budget REVISED
Budget Available Transfer  Transfer Available
Line No. Crg. Code Object Code Object Description Amount Budget - INCREASE ! Budget
1 10129 51420 Patrol $4,010,121 $1,143,504 $200,000 $943,504
2 10129 51110 Adminisleative $546,417 $48 $30,000 $30,048
3 10129 51810 Overtime $150,075 $15,160 $30,000 $45,160
4 10129 51820 Replacement OT $287,924 $10.168 $140,000 $159,158
Total $200,000.00 $200,000.00

Patrol (51420) Funds avaifable due to vacancies in pe!ﬁonne!.

Administralive (51110} Funds lo cover increase in Chief's salary negoliated after budget approval and payout of accrued lime off

Overtime {51810) Funds to cover storm, Increase in community events, an office personns! OT due o long-term vacancy

Replacement OT (51820} Funds o fil vacant palrol shifis with overtime due lo several vacancies

gruey

o 4{13/2026
bepartment Head Date /

4 M L?/
Diractof of Fifiance Date
Firat Selectman Date
Commission/iBoard Approval Date

ravissd 9/5/20
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=%
In Series {Over $1000)
Police Departmeant
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Avatiable  Transfor  Transfer  Available
Line No. Org. Code Object Code Qhject Descripfion Amount Budget - INCREASE: ot Budget
i 10129 52300 Tralning &Ed $85,500 $28,398 $3,0600 425,398
2 10129 52040 Sev. Con & Repairs $25,694 $11,695 $3,000 $14,695
Total $3,000.00 $3,000.00
Transfer from Training & Ed {62300} to Service Contract s & Repairs {52040) for increased costs

&-.‘_.;I-.:—m—‘—'—“"“‘ " z
R e 4/13/2026
Department Head Date
=2 .
N Y/resuce
Dlrecr&r\of' Finance = o Date
First Selectman Date
Commission/Board Approval '”” ' ' Date

revised 9/9/20
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FIRE SERVICES 4/15/26

TOWN OF WATERFORD

TRANSFER REQUEST FORM

In Serigs {Over $1000)

DEPARTMENT
APPROVED CURRENT Budgat Budget REVISED
Budget Available TJransfer ~_ Transfer  Available
Line No. Org. Code  Object Code Object Description Amount Budget “INCREASE [ OECREASE, Budget
1 10123 51412 Parl Time Firefighting $ 136,129 | & (8,187) 16,100.00 $ 7.913
2 10123 51240 Educational Incentive $ 11,880 | $ 4.640 (4,600.00)| $ 40
3 10123 51411 incentive Program Stipends $ 40,000 | $ 26,951 {11,500.00) & 15,451
$ -
TOTAL 16,100.00 {16,100.00)
Explanation:
SUMMARY:

On 11/19/2025 a transfer of $35,600 was approved to supporl increasing full time staff. Several internal efficiency measures combined with year end

batances allowed this line to be restored; bolstering shift coverage at Station 2 through the year's end.

Ermail

Department Head

\(/wﬁ &{/{1}«.

Dirdttor of Finance

First Selectman

Commission/Board Approval

411512026

Date

Yreface

Date

Date

Date

rovised 5/9/20
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FIRE SERVICES 415128

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

E
g
E
:

DEPARTMENT
APPROVED  CURRENT  ACGOUNT  ACCOUNT  REVISED
Budget Avallable :INCREASE.:-DECREASE:: Avallable
Line No. Org. Code Object Coda Object Description Amount Budget Budgot
1 10123 51412 Part Time Firefighting 5 136,129 8 79131 & 18,973 $ 26,386
z 10123 52020 Postage $ 2505 230 3 {200 $ 30
3 10123 52030 Professional Fees S 25001 % 2,033 S {1,800)] $ 239
4 10123 52070 Reimbursable Expenses 5 1,000} 5 705 $ {600)| % 105
& 10123 52080 Telephone ] 3950015 5,273 H (5.000}] $ 273
[ 10123 52290 Public Safety Awareness S 4,000 |5 1,138 s {1,3138) § -
7 10123 52305 OSHA Compllance % 1,800 | § 531 $ {531)] $ -
8 10123 52372 Insurance $ 160,750 5 721 3 {721} §
9 10123 52374 Cable TV $ 10,8001 5 3,229 5 {1,300)] $ 1,929
10 10123 52377 Breathing Apparatus Testing 5 980015 3,683 5 {3,683)| & .
b 10123 54226 Equipment $ 570015 2,700 $ {2,700)] § -
12 10123 53090 Fuels & Lubricants $ 408150015 1511900 $ (1,300)] $ 13,819
[ .
TOTAL 18,873.00 {18,973.00}
Explanatton 51412 avaliable hudget reflects the in-Serles transfer of $16,100 being submitted at this time
SUMMARY:

On 11/19/2025 a transfer of $36,500 was approved lo support increasing full time stalf. Severa) internal efficiency moasures combined wilh year end

balances allowed 1his line to be restored; bolslering shift coverage at Station 2 through the year's end.

£mall

Departmeont Head

Director of Finance

First Selactman

Commisslon/Board Approval

4/15/2026

Date

Date

Date

Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FIRE SERVICES  4/15/26

#)3

DEPARTMENT
APPROVED  CURRENT  ACCOUNT  ACCOUNT  REVISED
Budget Avallable  ©/INGREASE: 7 DECREASE:! Avallabls
Line No. Org. Cods Oblect Coda Ohject Description Amount Budgst Budget
i 10123 51410 Full Time Firefighting S 20,483 $ 20,483
2 10123 52392 Generators $ 9,500 | & 9,500 3 {9,500} $ -
3 10123 53010 Office Supplies $ 1000(% 690 5 {(500)] § 1990
4 10123 53021 Consumables $ 4,500 % 2,085 5 {1,500); 5 585
5 10123 54218 Firafighter Equipment 5 22,758 | 12,683 $ (8,983)] & 3,700
4 -
TOTAL 20,483.00 {20,483.00)
Expianation
SUMMARY:

Year-End balance and internat efficlencies iransferring to re-inforce 51410 through end of year. Persennel costs were increasd due to a number of faclors:

Winter storms requiring surge staffing, replacement of a vacancy and expanded onboarding program.

Emai 4/15/2026

Department Head Date
N Y fe) 21,

Diracter of Finshce ' Dato !

Firet Selectman Date

Gommisslon/Board Approval Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FIRE SERVICES 4/15/28

DEPARTMENT
APPROVED  CURRENT  ACCOUNT  ACCOUNT  REWVISED
Budget Available - INCREASE: DECREASE:. Avallable
Line No, Crg. Code Object Code Object Description Amount Budget Budgot
1 10123 51120 Inspection $ 87,983 |3 15,563 | 5 4,500 $ 20,063
2 10123 53080 fuel & Lubricants $ 40,815 | § 11,519 $ {3,200} 5 8,319
3 10123 54222 Rescue Truck $ 5,500 | $ 4,043 $ {1,300} $ 2,749
4 0.00
5 10123 51230 Clerical & Technical $ 171,720] § 365161 $ 1,200 37,716.00
6 10123 54222 Rescue Truck $ 550016 2,749 5 {1,200 1,549.00
0.00
TOTAL 5,700.00 (5,700.00)
Explanation

Transfer o support Incident overages throughout year for various commiitee meetings and svants.

Emall 4/16/2026
Departmont Head Date
/.’;' K i . ,
Al “4litelace
Difectér of Flnancs Date 4 F ~

First Salsctman Date

CommissioniBoard Approval Date

revised 3/9/20
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PHONE: 860-442-0553

FIFTEEN ROPE fERRY ROAD

WATEREORD, CT 06385-2886 yowwavaterfordet.org
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MINUTES O8N 5 oy
BOARD OF SELECTMEN REGULAR MEETING © %
Tuesday, April 7, 2026 : -
5:00 PM

Waterford Town Hall (Auditorium)

(Procedural Action: Check register to be signed by the Board of Selectmen in

accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:01 PM
1n Attendance: First Selectman, Robe

Selectman, Greg Attanasio

it Brule; Selectman, Rich Muckle; and

2. Pledge of Allegiance
3. Public Comment: NONE

4. Recreation and Parks: To consider and act on the following recuest for a
FY26 In-Series Transfer from the Director of Recreation and Parks, Ryan
McNamarta, in the amount of $1,500 to cover the cost of Ventrac training, pond
permits and applications, and background checks and physicals for new hires.

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

5 Recreation and Parks: To consider and act on the following request for a
FY26 In-Series Transfer from the Director of Recyeation and Parks, Ryan

McNamata, in the amount of $1,230 to cover the cost increased beach stickers.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Recreation and Parks: To consider and act on the following request for a
FY26 In-Series Transfex from the Divector of Recreation and Parks, Ryan
McNamara, in the amount of $2,500 to cover the cost of ‘ovettime due to

increased snow removal.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

7. Recreation and Parks: To consider and acton a recommendation from Shea



Davy, Purchasing Agent, on behalf of the Director of Recreation and Parks,
Ryan McNamara, for surplus disposal of Asset #9204031596, a 1999 Parker
Trailer SAT712, VIN # 13ZSA1215X1003489, Fleet Asset ID WFD155. This
item has outlived its usefulness to the Town and has been replaced according
to the Fleet Management Plan. This item will be sold via GovDeals Auction.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Appointments & Resignations:
8a. To consider and act on the appointinent of Matthew Keatley (R) to serve
as a Member of the Waterford Shellfish Commission, for the remainder of
the term 1/6/2024-1/5/2028.
MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

8b. To consider and act on the appointment of Matthew Keatley (R) to serve
as an Alternate of the Harbor Management Cominission, for the term of
2/8/2026-2/17/2029.
MOTION by Muckle, seconded by Atianasio to amend the term *“2/8/2026-
2/17/2029” to “2/18/2026-2/17/2029” VOTE 3-0

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9. New Business: Sandy Hollow Rd Discussion {(map handed out)
10. Old Business: NONE

11. Correspondence:
11a. Municipal Host Fee Agreement (Data Center) letter to RTM
Moderator from First Selectman Brule
11b. Municipal Host Fee Agreement (Data Center) letter to Selectmen
from First Selectman Brule

12. Consent Agenda
12a. Tax Refund:
12b. Board of Selectmen Regular Meeting Minutes March 17, 2026
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Adjournment: 5:18 PM
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED
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