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FIFTEEN ROPE FERRY ROAD
www.waterfordct.org

WATERFORD, CT 06385- 1836

AGENDA
3 2 B
FLEET AD HOC COMMITTEE = = 55
Tuesday, April 21, 2026 &P = o
8:30 A.M. 2% S a3
First Selectman’s Office &N » ::":
Town Hall 3% @ =9
g 8

Call to Order

Approval of Minutes from January 22, 2026 meeting

Per Town Ordinance 3.17.060:
To consider and act on a request from Chris Haley, Director of Fire Services, to

request $50,000 to rebuild W-11's engine.

Adjournment



Fleet Update 4/9/2026

W-11:
Type: Fire Engine
Needs: Cummins Engine Rebuild Quoted Estimate $49,925.29

Recommendations: Rebuild Engine and Continue Use in Front Line Rotation until serving as Future Reserve Engine. This

Engine fits in all stations and bays and would serve as a logical rotation engine for coming years as the overall fleet
continues to be re-aligned.
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Fleet Ad Hoc Committee gE
Meeting Minutes ' \
Thursday, January 22, 2026

9:30 am

2011 V1 22 W 4
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04093y ¥od ugﬂéﬁﬂu

Present: Sue Driscoll (RTM), Glenn Patterson {BOF, via telephone), Rob Brule (First Selectman),
Kim Allen (Director of Finance), Ryan McNamara (Director of Recreation and Parks)

1)  Meeting Called to order at 9:30 am.
2)  Approval of Minutes from December 15, 2025 meeting

Motion to approve the minutes as presented by Sue Driscoll and seconded by Rob
Brule.

Motion Passes: Unanimous

3) Per Town Ordinance 3.17.060:
To consider and act on a request from Ryan McNamara, Director of Recreation & Parks,

to request an additional $40,000 to purchase a replacement for P53 as per the
approved schedule on the fleet management plan.

Motion to approve the request for an additional $40,000 to replace P53 per the fleet
management plan schedule by Sue Driscoll and seconded by Glenn Patterson.

Motion Passes: Unanimous
4) Adjournment
Motion by Glenn Patterson and seconded by Sue Driscoll to adjourn the meeting at 9:37 am.
Vote: Unanimous
Respectfully submitted

Kimberly Alles

Director of Finance
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