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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 063852886

FLEET AD HOC COMMITTEE
Tuesday, April 21, 2026

8:30 A.M.
First Selectman’s Office

Town Hall

Call to Order

Approval of Minutes from January 22, 2026 meeting

Per Town Ordinance 3.17.060:
To consider and act on a request from Chris Haley, Director of Fire Services, to
request $50,000 to rebuild W-11's engine.

Adjournment
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Fleet Update 4/9/2026

Asset W-11:

Type: Fire Engine

Needs: Cummins Engine Rebuild Quoted Estimate $49,925.29

Recommendations: Rebuild Engine and Continue Use in Front Line Rotation until serving as Future Reserve Engine. This

Engine fits in all stations and bays and would serve as a logical rotation engine for coming years as the overall fleet
continues to be re-aligned.
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Meeting Minutes \ p> S2
Thursday, January 22, 2026 = 38
9:30am = s

8 6
Present: Sue Driscoll (RTM), Glenn Patterson (BOF, via telephone), Rob Brule (First Selectman),

Kim Allen (Director of Finance), Ryan McNamara (Director of Recreation and Parks)

1) Meeting Called to order at 9:30 am.

2% Approval of Minutes from December 15, 2025 meeting

Motion to approve the minutes as presented by Sue Driscoll and seconded by Rob
Brule.

Motion Passes: Unanimous

3) Per Town Ordinance 3.17.060:
To consider and act on a request from Ryan McNamara, Director of Recreation & Parks,
to request an additional $40,000 to purchase a replacement for P53 as per the
approved schedule on the fleet management plan.

Motion to approve the request for an additional $40,000 to replace P53 per the fleet
management plan schedule by Sue Driscoll and seconded by Glenn Patterson.

Motion Passes: Unanimous

4) ~~ Adjournment

Motion by Glenn Patterson and seconded by Sue Driscoll to adjourn the meeting at 9:37 am.

Vote: Unanimous

Respectfully submitted
Komberly Allew
Director of Finance



AHOIBUS
BONTON

LON
$309

1VWLLS3
3AOBY

3HL
‘SAVO

St
NIHLIM

O3Ld300¥ LO
N

JI
BIVWILSS

SIHL
MVROHLIN

AVA
3M

“BON

!3UNLYNO
IS

WAWOLS
ND

pue
jaune

ave
soge)

pue
syed

uo
saiewnss

“pas}ueiend
jou

ale
seoud

axoge
ou)

‘sHJO
asnevag

“sa6ueUD
{hu

e
jo

fuedusoo sn
o

AOU
no

m
av

n
BuN

R
SLTY

“UoRD
edsu

15
1

UO
WaP

IAD
aq

Yo
U

Ae
w

LO
U

Paren
oaSIP

‘ate
sued

paBewep10
won

“hrevosse200
‘pavers

usag
sey

10M
aun

aye
panna:

99
Aews

yow
um

109
e)

J0
syed

evouippe
Aue

son00
ou

so0p
pue

Jawersno
aut

49
parddns

vosewnoju
ax

uo
Alo

paseqs
1euNSe

ange
SUL

Gawuosuad
3a

THM
SUIVdTY

3UOIIG
GSUINDIY

1150430
%O

6z'Sz6'
6rS

F101
aLvWUSa

000s
“SE

eva
W101

anYMUS
62'Sz6'6rS

“v1018ns
31¥WlLS3

“ALNVEYYM
WO

00'ZLL'Z1S
Yoav

W101
S1vHUSS

AWUVO
ONY

WHO
SNINWND

3BY
SLuvd

Ty
__6z'esz'2e$

isiuvd
W101

BAvAUSA
[00'0s

[00'OSrS
SIN

dOHS|
}00°0S9S

ONINVS19
3d)

[Oz
695'9S

[Oz
69S'9$

TDINVHESAO
SNIDN3|t

JO0'OSt'¢s
AINYVM

“INVHYSAO
MON!

rete
LS

py
eee

1S
Ly

831009
¥O3lt

jooszes
-INY1O09

973/710
Ov/St

[09'8rS'S$
[09'B¥S'SS

‘GW3SH
TAD

NYW34]E
PL

6OLs
CAaIEy

IN3W373
ADS}+

eZ
21s

eves
UENIVISY

TINO
YOLISPNIS

[SS'66zS.
SS

6627S
LI

dWd
Y3LWM|b

[ZS
OOS

[25
001S

WSS¥
3801

Y3H1Vv3ua]t
l6z

80S
[6z

8025
WSNOISNAL

1738]1
68

L0eS.
[egOO1$

SSSNYVH
NI

NSH
SSvd[e

ZL
OSS

eb
pLs

“GALS
INNOW

OSyNL|y
[96

ZS
[eses

‘did
MENIVLSS

SUIM
Zh

91°89
exes

D108
MOFINVW

ISAVHXS]
Zt

[98
69¢'9S

JOS
69E

9S
LM

OBSNL|t
wZS901S

166
OvS

1108
GV3H/9z_

tZEZLS
HZ

ECS
1739

du3s|t
(Ov'092'6S_

OverstS
Ty

wOLISNII3NS|9
6zLE61S

67
2861S

TD
BOLvVALSy

OsynL}t
sD

nos
Nowaitos30

AIO
sna

AOS
woUIOS2

0
TWO0000ST/

BA©
WY8DOUs

MON
SNIWWND

HLIM
"S93dS|

SNIWWND
OL

SNIDNS
C1NGSY

“3LVY3IC
SNIONS

LNVLINYSLN!
ONY

¥AMOd
MOT

ONISNVD
$3009

OWNL
37d!L

TN
QVH

‘SLNSNOdNOO
ANYSS3O3N

HLIM
LNSY

38
O1

33N
THM

3NIONS*
YBWOLSND

SSIAGY
‘AS

ONIM4VST
GV3H}

'SUBONITAD
SHL

JO€
HLIM

3NSSI
HOLOSINI'

SZISUILLNV
ONINUNG

SYSONITAD
‘3IdILTAW

GNNOS'LO3dSNI
ONY}

1009
3AISS39

XS
YO4

YAO
49}

NMOQ
UWA!

“OIOSINVWW
ONY

WSSAS
ISNVHX3

NI
INV1009

GNNOS
“3OVSSN

INV

Nvaw
or

a3
q

w
o

s
ERI

M

T
T

annINA,

so

TpouLro
ped 

o
q

0
}

1
0

m
J
0

WoRdIS
OG

80Havo

ssor-ave
(098

)
xva

1zz1-a9e
(090

)
£8¢90

LNQUOSNNOO
‘STHALNOW

£91
3LNOU

ZEz
792

XOB'O'd
149967

SO
NT

S
AMZ

SNO
NT

OND
KON

YL
THL

ONTANTS»
ONI

‘AOVA
VS

SATUAUN
OD


