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UCFS Healthcare
Well-Being Redefined.

34 East Town Street
Norwich, Connecticut 06360-3509

telephone (860) 889-2375
fax (860) 889-3450
UCFShealthcare.org

November 17, 2020

Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear Board of Selectmen:

On behalf of Waterford residents in need, United Community and Family Services, Inc. (UCFS) is
requesting that the Town of Waterford include ABA R22 432022:-budaetto help subsidize
the services we will provide to Waterford residents. .

During the fiscal year ending June 30, 2020, UCFS provided dental, medical, behavioral health and
adult day services to 288 unduplicated Waterford residents at a total cost of $368,061. UCFS
provided:

173 dental visits to 69 Waterford residents at a cost of $35,285
282 primary care medical visits to 101 Waterford residents at a cost of $52,024
15 Women’s Health visits to 12 Waterford residents at a cost of $2,765
1,867 behavioral health visits to 106 Waterford residents at a cost of $277,988

e Ross Adult Day Center provided 241 days of service to 2 Waterford residents at a cost of
$23,618.

It should be noted that from March June 2020, UCFS was operating on a very limited in-person
schedule due to the COVID-19 pandemic which is reflective, especially in services at Ross Adult
Day Center which was entirely closed during this period, in the reduced service visits and patients.
UCFS has implemented a tele-health program once CT Medicaid (HUSKY) approved
reimbursement for tele-health services that required a few weeks to get up and rolling in the Spring.
Most visits continue to be conducted via tele-health if there is no need to be seen in person.

Throughout the pandemic, UCFS has been open and serving the community by offering daily
COVID-19 testing in various locations throughout the region, free mask giveaways, and an
expanded food pantry that is now open to the public and providing weekly pop up drive thru food
distribution events around the community as well as offering pick up of food bags five days a week
at our health centers to anyone who requests one.

For the fiscal year ending June 30, 2021, we anticipate that the total cost for the various services
provided by UCFS to Waterford residents will be approximately $379,103. Based on conservative
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growth projections, we anticipate the cost to provide services to Waterford residents to be
approximately $390,476 for the fiscal year ending June 30, 2022.

On average, the amount of uncompensated care provided to our clients is 10% of our total costs to
provide these services. Annually we request the cities and towns we serve to assist us in paying for
uncompensated care provided to their residents. For the fiscal year ending June 30, 2022,
Waterford residents’ amount is projected to be $39,048. Based on prior conversations with
members of your Board, we are limiting our request to $8,000. This amount will be used to
support our programs in the following ways:

Q $1,500 for Dental Services
a $1,000 for Primary Care Medical Services
Q $2,000 for Women’s Health Services
a $500 for Behavioral Health Services
Q $3,000 for Adult Day Center Services

Many of the people that UCFS serves have nowhere else to turn for the essential health care they
need and deserve. UCFS provides services regardless of ability to pay, accepts all insurance types,
including Medicaid and Medicare, and provides an income-based sliding fee scale for low-income
uninsured and underinsured clients. UCFS was awarded $334,058 from the United Way for FY
2021, which represents under 1% of the total agency budget.

UCFS employees 389 staff for a total budgeted amount of $28,899,781, inclusive of benefits.

To support our request, you will find the following:
List of municipalities who support UCFS and the amount of funding they provide

~ FY21 and draft FY22 Budget
FY19 Audit Report (the FY20 Audit will not be finalized until the end of December)

- FY20 Annual Report

Please note that our proposed FY22 budget is only a rough estimate at this stage since the budget
will not be completed until June 2021.

continued support is critical to ensuring that care is available to Waterford residents
who would otherwise be unable to afford its full cost. With Waterford as an ongoing partner, UCFS
will continue to make a positive impact on the lives of your residents in need.

If you require any additional information, please feel free to contact me at (860) 822-4143. Thank
you for your past support and your consideration of this request.

Sincerely,

Jennifer Granger
President & CEO
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TOWN OF WATERFORD
15 Rope Ferry Road
Waterford, CT 06385

860-442-0553

SOCIAL SERVICES GRANT FUNDING REQUEST

ORGANIZATION NAME: United Community and Family Services, Inc

REQUEST DATE (FISCAL YEAR): = FY22

REQUESTED AMOUNT: $8,000

BENEFIT STATEMENT (Describe how these funds will be used)

These funds will be used to offset the cost of uncompensated care to Waterford residents for

dental, primary care, behavioral health, and adult day services. Please see attached letter for

detailed breakdown of funding allocations across these departments.

Per Town of Waterford Budget Guidelines: please attach a certified audit report of all funds

appropriated during the last completed fiscal year to your funding request.

DECLARATION
|, the requester, understand that | am requesting public funds from the Town of Waterford.

| declare that this request does not pose any potential conflict with the Town of Waterford
and | will provide any documentation requested by the Town of Waterford to authorize

funding this request or review the appropriateness of the request.

i 11/17/2020
Signature Date
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Services Provided to Waterford Residents During FY 2022
Detail of FY22 Funding Request

Dental Program:

183 patient visits
Subsidy Requested: $1,500

This funding will be used to provide 7 dental visits during FY 2022 to Waterford clients who do not
have the ability to pay for these services.

Medical Program:

299 patient visits
Subsidy Requested: $1,000

This funding will be used to provide 5 medical visits during FY 2022 to Waterford clients who do not
have the ability to pay for these services.

Women’s Health Program:

16 patient visits
Subsidy Requested: $2,000

This funding will be used to provide 2 women’s health visits during FY 2022 to Waterford clients
who do not have the ability to pay for these services.

Behavioral Health Services:

1,979 sessions of direct professional care
Subsidy Requested: $500

This funding will be used to provide 3 behavioral health visits during FY 2022 to Waterford clients
who do not have the ability to pay for these services.

Ross Adult Day Center:

241 days of service
Subsidy Requested: $3,000

This funding will be used to provide 31 visits during FY 2022 to Waterford clients who do not have
the ability to pay for these services.
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UCFS
Cities and Towns Funding

Fiscal Year 2021

Town FY 2021 Request Award

Bozrah (incl. Gilman) $24,205

Canterbury $32,060
Colchester $99,880 -
E. Lyme (incl. Niantic) $20,488 $6,301
Franklin (incl. N. Franklin) $10,818 $3,300
Griswold (incl. Jewett City) $265,037 $3,000
Lebanon $20,063 -
Ledyard (incl. Gales Ferry) $45,221 -
Lisbon $26,277 $18,000
Lyme (incl. Hadlyme, Old Lyme, S. Lyme) $3,349 $3,349
Montville (incl. Uncasville, Oakdale) $117,149 $1,000
New London $115,625 -
North Stonington $7,794 $1,000
Norwich (incl. Taftville, Yiantic, Occum) $150,000 $48,500
Plainfield (incl. Ctr. Village, Moosup, $173,310
Wauregan)
Preston $32,537 $27,621
Salem $16,630 -
Sprague (incl. Baltic, Hanover, Versailles) $44,25
Voluntown $24,864 -

Waterford (incl. Quaker Hill) $8,000.00 $7,200

TOTAL $1,313,748 $119,271
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United Community and Family Services, Inc.

Total Labor and Other Expenses 34,257,188

FY 21 Budget FY 22 Projected Budget

Revenue
OutPatient Revenue 17,399,779 21,749,724
Government Grant Revenue 7,738,372 7,738,372
HRSA 330 Grant Revenue 1,847,738 1,690,768
Non-Gov't Grant Revenue 200,360 300,360
Eldercare Fees 1,632,043 1,632,043
340B Phamacy 788,000 394,000
Contract Revenue 563,502 563,502
United Way 334,058 267,246
Foundation Revenue 150,000 150,000
Contributions 116,671 58,336
Cities & Towns Revenue 115,793 115,793
Special Events 51,500 51,500
Rental Income 242,451 242,451
COVID Income 1,238,094 0
Miscellaneous Income 6,750 6,750

Total Revenue 32,425,111 34,960,845

Expenses

Personnel Expense
Personnel Expense 22,856,161 23,289,837
Fringe Benefits 6,043,619 6,158,291

Total Salary Related Expenses 28,899,781 29,448,128

Other Expenses
Contracted Labor/Services/Equipment 2,258,760 2,301,618
340B Contract Expenses 0 0
Equipment & Supplies 837,661 853,555
Occupancy 558,700 569,301
Interest & Debt Service 165,000 168,131
Insurance 418,567 426,509
Telephone/Communications Exps 216,792 220,905
Transportation - Client/Staff 289,435 294,927
Staff Training & Meetings 213,360 217,408
Marketing & Fundraising 178,150 181,530
Advertising-Employment 39,800 40,555
Staff & Volunteer Recognition 25,200 25,678
Client Support 32,800 33,422
Miscellaneous Expenses 125,51

Total Other Expense

34,907,187

Operations Surplus/Deficit -1,832,077 53,658
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c

Independent Auditor's Report

To the Board of Directors
United Community & Family Services, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of United Community’& Family Services, Inc.,
which comprise the statements of financial position as of June 30, 2020.and 2019, and the related
statements of activities, functional expenses and cash flows for the yeals then ‘ended, and the related
notes to the financial statements.

Management's Responsibility for the Financial Statements
ee

Management is responsible for the preparation and fair presentation these financial statements in
accordance with accounting principles generally accepted in the United States of: America; this includes
the design, implementation and maintenance of internal control relevant: to the preparation and fair
presentation of financial statements that are free from material misstateme “whether due to fraud or
error.

Auditor's Responsibility

C Our responsibility is to express an opinion: ont hese financial statements based on our audits. We

the financial statements. The orocedules selected depend on the auditor's judgment, including the
assessment of the’ risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments; the auditor considers internal control relevant to the entity's
preparation and fair presentation of the’financial statements in order to design audit procedures that are
appropriate. in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal .control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriatenéss of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements...

We believe that the’audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of United Community & Family Services, Inc. as of June 30, 2020 and 2019, and the
changes in its net assets and its cash flows for the years then ended, in accordance with accounting
principles generally accepted in the United States of America.

_



CohnReznick

Other Reporting Required by Government Auditing Standards 4 -

In accordance with Government Auditing Standards, we have also issued our report dated (Report
Date), on our consideration of United Community & Family Services, Inc.'s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of United Community & Family Services,
Inc.'s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering United Community &
Family Services, Inc.'s internal control over financial reporting and compliance.

Hartford, Connecticut



United Community & Family Services, Inc.

Statements of Financial Position
June 30, 2020 and 2019

Current assets
Cash and cash equivalents
Patient services receivable, net
United Way contribution receivable
Investments - Board designated for capital
Grants receivable
Prepaid expenses

Total current assets

Property and equipment, at cost
Buildings and improvements
Furniture and fixtures
Motor vehicles
Land improvements

Total

Less accumulated depreciation

Total
Land
Construction in progress

Total property and equipment, net |

Other assets
Beneficial interest in perpetual 1 trust
Investments - in perpetuity , “
Investments - restricted for time/purpose
Investments - functioning as an endowment

Total other assets

Total assets” .

Assets

2020 2019

5,657,283 $ 2,005,636
1,363,554 1,136,879

331,485
621,114
698,740

4. 298,370

5,092,224

458°» —«-21,548,4587042. 313 6,578,398
480,519 431,578
».70,976 70,976

9,171,266 28,629,410

~ (14,735,132) (13,381,295)

14,436,134 15,248,115
4,112,499 1,112,499

913,347 207,329

16,461,980 16,567,943

2,907,498 2,923,420
1,213,263 1,213,263

794,397 762,204
5,654,643 5,754,002

10,569,801 10,652,889

36,258,454 $ 32,313,056



United Community & Family Services, Inc.

Statements of Financial Position
June 30, 2020 and 2019

Liabilities and Net Assets

2020 2019
Current liabilities

Accounts payable and other $ 1,197,053 $ 1,079,573
Accrued expenses 2,268,385 2,524,236
Refundable advances - granis 1,173,498 249,622
Current portion of notes payable 317,63 276,590
Refundable advance - PPP 6,339,100, -
Current portion of capital lease obligations » 41,012 45,767

Total current liabilities 11,336,678 <~ 175,788

Long-term liabilities iad ae
Notes payable, net of current portion 3,861,576" 4,293,719
Capital lease obligations, net of current portion 104,939

Total long-term liabilities 4,398, 658

Total liabilities 15,262,182 8,574,446

Commitments and contingencies

Net assets ay
Net assets without donor restrictions “. 15,506,346 18,139,410
Net assets with donor restrictions’»,,

Time/purpose ‘ iy) 1,190,430 1,283,782
In perpetuity ; — 4,299,496 4,315,418

Total net asséts without donor'restrictions 5,489,926 5,599,200
Total: het assets “Ay 20,996,272 23,738,610

Total liabilities and net assets $ 36,258,454 $ 32,313,056

See Notes to Financial Statements.



United Community & Family Services, Inc.

Statements of Activities
Years Ended June 30, 2020 and 2019

2020 2019

Changes in net assets without donor restrictions
Operating revenue and support

Patient service revenue, net of contractual allowances and discounts $ 20,764,898 $ 22,990,263
Provision for uncollectible accounts (691,592) (687,672)

Net patient service revenue 20,073,306 22,302,591
Grants from government and other agencies 11,643,909» 9,837,523
Pharmacy revenue 1,441,327. 794,040
Investment income 232,715" 226,433
Rental income be 416 172,363
Other revenue
Realized loss on investments
Special events
Contributions

34,467,258
Net assets released from restrictions 392,748

Total operating revenue and support 34,860,006

Expenses
Program services “(31,517,757) (29,799,235)
Support services (5,950,485) (4,909,305)

Total expenses (37,468,242) (34,708,540)

Change in net assets without donor _res' tr ons é
before other income Q el (2,712,787) 151,466

Other income :
Loss on disposal of property and, equipment - (75,189)
Unrealized gain on investments © = 7 79,723 369,854

Total other income. %" ’ 79,723 294,665

Change in net. assets without doney restrict ns (2,633,064) 446,131

United Way funding as 335,189 333,167
Investment income 7 a 33,737 33,714
Realized, Joss on investments * (9,724) (2,057)
Unrealized: gain on in stments 8,180 67,360
Net assets released:from:-restrictions (460,734) (392,748)

Change in net'assets with donor restrictions - time/purpose (93,352) 39,436

Changes in net assets with donor restrictions - in perpetuity
Change in value of beneficial interest in perpetual trust (15,922) (7,239)

Change in net asseis with donor restrictions - in perpetuity (15,922) (7,239)

Change in net assets (2,742,338) 478,328

Net assets, beginning 23,738,610 23,260,282

Net assets, end $ 20,996,272 $ 23,738,610

See Notes to Financial Statements.



United Community & Family Services, Inc.

Statements of Functional Expenses
Year Ended June 30, 2020 (With Comparative Totals for 2019) |

Program services Support services a 2020 2019
Total Management ae Total

Behavorial Medical ElderCare program and « “Fund support
health services services services general raising services. Total Total

Salaries and wages $ 12,665,013 $ 6,531,833 $ 952,956 $ 20,149,802 $ 2,546,426 $ be $ 2,546,426 $ 22,696,228 $ 21,986,594
Fringe benefits 3,635,191 1,782,383 287,960 5,705,534 599,658 hy 599,658 6,305,192 5,514,787

Total personnel expenses 16,300,204 8,314,216 1,240,916 25,855,336, “8,146,084 3,146,084 29,001,420 27,501,381

Contracted services 612,234 632,350 97,927 1,342,511 el 256,054... - - 1,256,054 2,598,565 1,938,787
Office and medical supplies 143,983 932,249 137,562 : “935,268 - 935,268 2,149,062 1,232,798
Rent and occupancy - - - 250,267 .<°* - 250,267 250,267 264,896
Insurance 5,639 250 12,798 328,883 - 328,883 347,570 376,349
Utilities - - 78,146 207,974». - 207,974 286,120 294,745
Transportation 200,695 8,844 44,230 23,420 32 23,502 277,268 260,392
Repairs and maintenance 309 644 7,587 67,706 - 67,706 76,246 369,491
Telephone 66,617 7,774 12,482 238,773 293 239,066 325,939 273,432
Rental and maintenance of equipment 2,263 9,195 - 114,332 - 114,332 125,790 74,884
Conferences and training 63,889 20,375 83,597 42,027 3 42,030 125,627 177,579
Advertising 85,043 10,553 308 98,904. 86,203 - 86,203 185,107 247,936
Interest expense - : " ‘ e° 20,843 145,252 - 145,252 166,095 177,170
Membership dues 19,875 s 36,506 3,306 - 3,306 39,812 53,946
Awards and grants 4,445 4,485 12,286 - 12,286 16,771 49,396
Special assistance to individuals 52,731 53,512 - - “ 53,512 70,463
Printing and publications 3,280 5,441 3,154 - 3,154 8,595 11,110
Program expenses 267 = 267 2,985 - 2,985 3,252 1,813
License fees 821 4,678 940 6,439 962 - 962 7,401 31,277
Allocated occupancy 687,663 , 393,067 - : 1,080,730 (1,085,228) 4,498 (1,080,730) - -
Miscellaneous 24 *s(2,670) ; 1,220" (1,429) 65,421 5,934 71,355 69,926 62,314

Total other expenses 1,949;775 “2,035,041 © 418.254 4,403,070 2,699,095 10,760 2,709,855 7,412,925 5,968,778

Total expenses before depreciation 18,249,979" 10,349;257 1,659,170 30,258,406 5,845,179 10,760 5,855,939 36,114,345 33,470,159

Depreciation 502,616 188,664 1,259,351 94,546 - 94,546 1,353,897 1,238,381

Total expenses $ 18,752,595... $ »10,917,328 $ 1,847,834 $ 31,517,757 $ 5,939,725 $ 10,760 $ 5,950,485 $ 37,468,242 $ 34,708,540

See Notes to Financial Statements.
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Salaries and wages
Fringe benefits

Total personnel expenses

Contracted services
Office and medical supplies
Rent and occupancy
Insurance
Utilities
Transportation
Repairs and maintenance
Telephone
Rental and maintenance of equipment
Conferences and training
Advertising
Interest expense
Membership dues
Awards and grants
Special assistance to individuals
Printing and publications
Program expenses
License fees
Allocated occupancy
Miscellaneous

Total other expenses

Total expenses before depreciation

Depreciation

Total expenses

United Community & Family Services, Inc.

Statement of Functional Expenses
Year Ended June 30, 2019

Program services é Support services 2019
Total Management Total

Behavorial Medical ElderCare program ‘and Fund support
health services services services eneral raising services Total

$ 12,402,601 $ 6,165,736 $ 988,243 $ 19,556,480= $ ° 2,421,154 | $ 8,960 2,430,114 $ 21,986,594
3,045,961 1,493,173 250,599 4,789,733. = 720,734 4,323 725,054 5,514,787

15,448,462 7,658,909 1,238,842 24 346,218: 3,147,885": 13,283 3,155,168 27,501,381

706,690 297,644 28,292 “4,032,626 ~ 906,161" - 906,161 1,938,787
238,273 723,237 134,827 1,096,337 436,437 24 136,461 4,232,798

- - : - 264,896 - 264,896 264,896
4,604 1,671 28,564 31 ,839= 344,510 - 344,510 376,349

- - 78,472: 216,273 - 216,273 294,745
195,397 7,921 245,843 14,498 51 14,549 260,392

1,619 13,646 109,979 259,512 - 259,512 369,491
61,874 87,376 185,996 60 186,056 273,432

2,180 »,10,085 64,799 - 64,799 74,884
89,432 126,514 51,052 13 51,065 177,579

112,925 184,331 113,605 - 113,605 247,936
- "92,783 184,387 - 154,387 177,170

24,958 43,499 10,422 25 10,447 53,946
- - 49,396 - 49,396 49,396

63,866 70,443 20 - 20 70,463
5,092 7,619 3,491 - 3,491 11,110
1,033 1,033 780 - 780 1,813

27,357 , : 29,944 1,333 - 1,333 31,277
760;415 399,175 © “ 1,159,590 (1,163,834) 4,244 (1,159,590) -

70 (10207). 4,513 (8,624) 47,718 23,220 70,938 62,314

2,292,785" 1,523,313 463,591 4,279,689 1,661,452 27,637 1,689,089 5,968,778
17,741,247 1,702,433 28,625,902 4,803,337 40,920 4,844,257 33,470,159

501,716" 195,130 1,173,333 65,048 - 65,048 1,238,381

$ 9,658,709 $ 1,897,563 $ 29,799,235 $ 4,868,385 $ 40,920 4,909,305 _$ 34,708,540$18,242,963»...

See Notes to Financial Statements.



United Community & Family Services, Inc.

Statements of Cash Flows
Years Ended June 30, 2020 and 2019

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net
cash (used in) provided by operating activities

Depreciation
Provision for uncollectible accounts
Realized loss on investments
Unrealized gain on investments
Amortization of deferred financing costs
Gain on disposal of property and equipment
Change in value of beneficial interest in perpetual trust

Changes in operating assets and liabilities
Patient services receivable
United Way contribution receivable
Grants receivable
Prepaid expenses
Accounts payable and other
Accrued expenses
Refundable advances - grants

Net cash (used in) provided by opérating activitie

Cash flows from investing activities
Proceeds from sales of investments
Purchases of investments” :
Purchases of property and,equipment ;

Net cash used ‘in investing activities -_

2020 2019

(2,742,338) $ 478,328

1,353,897 1,238,381
691,592 687,672

65,704, 13,920
(87,903) ® » (437,214)

a : af 5,1 89

: : 7,239

(673,793)
(835)

(39,464)
, 229,826

* 117,480 (858,752)
(255,851) 143,514

923,876 59,847

(1,039,343) 925,013

552,970 955,155
(515,122) (1,057,823)

(1,247,934) (410,750)

(1,210,086) (513,418)



United Community & Family Services, Inc.

Statements of Cash Flows
( Years Ended June 30, 2020 and 2019

2020 2019
Cash flows from financing activities

Borrowings on line of credit $ 550,000 $ 230,799
‘Repayments on line of credit (550,000) (230,799)
Repayment on capital lease obligations (45,766) (47,092)
Refundable advance - PPP 6,339,100 -
Proceeds from notes payable : 795,295
Payments on notes payable (392, 258) (551,372)

Net cash provided by financing activities 5j 901 076 4 196,831
Net increase in cash and cash equivalents . 3 651,647 : 608,426

~ 1,397,210Cash and cash equivalents, beginning . 2 ,005, 636
Cash and cash equivalents, end 2,005,636

Supplemental disclosures of cash flow information a
Cash paid for interest 166,095 §$ 177,170

See Notes to Financial Statements.
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United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

Note 1 - Organization and summary of significant accounting policies

Organization
The mission of United Community & Family Services, Inc. (the "Organization") is "to improve the
health and well-being of the community". The Organization provides comprehensive healthcare
services that strengthen those in need throughout greater southeastern Connecticut.

Accounting pronouncementsIn June 2020, the Financial Accounting Standards Board ("FASB") issded | Accounting Standards
Update No. 2020-05 ("ASU 2020-05"), Revenue from Contracts with Customers (Topic 606) and
Leases (Topic 842): Effective Dates for Certain Entities, which provide for elective:deferrals of the
effective dates of Topic 606 and Topic 842 for certain entities. The ‘Organization ‘has, &lected to
apply the deferral provided by ASU 2020-05 and, therefore, expects to adopt Topic 606 ‘for annual
reporting periods beginning after December 15, 2019 on a modified retrospectiv basis and adopt
Topic 842 for fiscal years beginning after December 15,. 2021 on a modified. retrospective basis.
The Organization is currently evaluating the potential impact ‘of adopting Topic 606 and 842 on its
financial statements. 2 ~~,

The Organization adopted FASB ASU 2018- 08; , Cleying the ne and the Accounting Guidance

Basis of presentation
The accompanying financi
accordance with accountiOrganization reports information regarding its financial position and activities according to the
following net asset categories:

Net assets without donor’restrictions - Net assets without donor restrictions represent available
resources other than, donor-restricted contributions. Included in net assets without donor
restrictions are funds that may be earmarked for specific purposes by the Board of Directors.

Net assets with donor restrictions - Net assets subject to donor (or certain grantor) imposed
restrictions.aré temporary in nature, such as that will be met by the passage of time or other
events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where
the donor stipulates that resources be maintained in perpetuity.

- Performance indicator
The statements of activities include the change in net assets without donor restrictions before other
income as the performance indicator.

Concentrations of credit risk
The Organization's financial instruments that are exposed to concentrations of credit risk consist
primarily of cash and cash equivalents, patient service revenue and receivables, grants revenue
and receivables and investments.
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United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

The Organization maintains cash and cash equivalents in bank accounts which, at times, may
exceed federally insured limits. The Organization has not experienced any losses in such accounts
and believes it is not exposed to any significant credit risk for cash. As of June 30, 2020, the
Organization has approximately $5,550,000 of cash and cash equivalents in excess of the federally
insured limits.

The Organization invests in various debt and equity securities. These investment securities are
exposed to interest rate, market, credit and other risks depending on the nature of the specific
investment. Accordingly, it is at least reasonably possible that these factors will result in changes in
the value of the Organization's investments, which could materially affect amounts reported in the
financial statements. Management is of the opinion that the diversification of its. invested assets
among the various asset classes should mitigate the impact of ' changes in any one: ‘

Cash equivalents :
The Organization considers all highly liquid invesimentg purchased witha
or less to be cash equivalents. 4 a

turity ‘of three months

In-kind contributions ee.
In-kind contributions consist primarily of medical supplies and are racotded at the fair value of the
supplies provided. The fair vaiue of those goods as: provided e funding sources is $347,495
and $395,091 for the years ended June 30, 2020.and 2019, Fespe ne and is recorded as grants

The Organization has._no unrecognifed tax benefits at June 30, 2020 and 2019. The Organization's
federal and state, information and unrelated business income tax returns prior to fiscal year 2017
are closed and management: continually evaluates expiring statutes of limitations, audits, proposed
settlements, changes in tax law’ and new authoritative rulings.

If the Organization has ‘ul related business income taxes, they will recognize interest and penalties
associated with uncertain’ tax positions as part of the income tax provision and include accrued
interest and penalties with the related tax liability in the statements of financial position.

Perpetual trust
The Organization is one of several income beneficiaries of a perpetual trust. The Organization
regularly receives income distributions from the perpetual trust, the amounts of which are recorded
as contributions in the statements of activities. The income from the perpetual trusts is for general
operations of the Organization and for use of Sheltering Arms. The principal is controlled by a bank
trustee independent of the Organization. The Organization has recorded its proportionate share of
the trust principal as net assets with donor restrictions - in perpetuity. The Organization's estimate
of fair value at each reporting date is based on fair value information received from the trustee.
Trust assets consist of, but are not limited to, cash and cash equivalents, corporate and
government bonds, mutual funds, and equity securities.

12



United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

Investments
The Organization reports investments at their current fair values and reflects any gains or losses in
the statements of activities. Gains and losses are considered without donor restriction unless
restricted by donor stipulation or law. Nonmonetary investments received as gifts are immediately
sold and recorded at the realized value.

Patient services receivables y
The collection of receivables from third-party payors and patients is the Organization's primary
source of cash for operations and is critical to its operating performance.:.,The primary collection
risks relate to uninsured patient accounts and patient accounts for*which the primary insurance
payor has paid, but patient responsibility amounts (deductibles and copayments) remain
outstanding. Patient receivables from third-party payors are carriéd:at a’net amount determined by
the original charge for the service provided, less an estimate: made for contractual ‘adjustments or
discounts provided to third-party payors.

Receivables due directly from patients are carried at the original gt oh the service provided
less discounts provided under the Organization's is care policy

uncollectible. Recoveries of receivables. previous written..off are recorded as a reduction of
provision for uncollectible accounts when received.

Property and equipment
The Organization capitalize:
Purchased property and eq

expenditures for property and equipment in excess of $5,000.
snt are carried at*cost, less accumulated depreciation. Donated

property and equipment rried .at® athe approximate fair value at the date of donation.
Depreciation is computed ‘using the straight-line method over the estimated useful lives of the
assets. Estimated tives for financial reporting purposes are as follows:

Asset Estimated lives
3 Buildings and. improvements 5 - 20 years

‘Eurniture and fixtures 2 - 15 years
Motor véhicles 4-10 years
Land degercypriients 3 - 30 years

otherwise disposéd of, the cost and related accumulated depreciation are ‘removed from the
accounts, and any resulting gain or loss is reflected in the statements of activities.

The Organization reviews its long-lived assets for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable. In performing
a review for impairment, the Organization compares the carrying value of the assets with their
estimated future undiscounted cash flows. If it is determined that impairment has occurred, the loss
would be recognized during the period. The impairment loss is calculated as the difference between
the asset carrying values and the present value of estimated net cash flows or comparable market
values, giving consideration to recent operating performance and pricing trends. The Organization
does not believe that any material impairment currently exists related to its long-lived assets.
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United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

Capital assets (personal property) purchased with funds received from all state funding agencies
are expensed in the year acquired and are charged to the program benefited. Title to the equipment
remains with the funding agency and the capital assets revert to that agency at the termination of
the program. The amount of equipment purchased and expensed as incurred was $8,500 and
$22,921 for the years ended June 30, 2020 and 2019, respectively.

During the years ended June 30, 2020 and 2019, the Organization incurred costs associated with
various capital projects. Upon completion, these projects will be placed ing’ service and depreciated
over their applicable estimated useful lives.

Revenue recognition
Contributions :
Transactions where the resource providers often receive value indirectly by: providing’ a » societal
benefit, although the societal benefit is not considered to be‘of commensurate value, are deemed to
be contributions. Contributions are classified as either conditional or unconditional. A conditional
contribution is a transaction where the Organization has to overcome a barrier or hurdle to be
entitled to the resource and the resource provider is released from the obligation to fund or has the
right of return of any advanced funding if the Organization fails to: sovercome the barrier. The
Organization recognizes the contribution revenue upon overcoming ‘the barrier or hurdle. Any
funding received prior to overcoming the ba isis recognized as ‘Tefundable advance.

Unconditional contributions are recognized as revenue and receivable when the commitment to
contribute is received. 7 ey

Unconditional contributions are recorded |as either with donor restriction or without donor restriction.
Contributions are recognized. as, contributions: with don restrictions if they are received with donor
stipulations that limit the use of.the.donated asset. Contributions received with no donor stipulations
are recorded as contributions hout deénor restrictions. When a donor restriction expires, that is,
when a stipulated time restriction ends:or purpose restriction is accomplished, net assets with donor
restrictions are reclassified as net assets without donor restrictions and are reported in the
statement of activities as*net assets: released from restriction. Donor-restricted contributions whose
restrictions expire during thet same fiscal year are recognized as contribution without donor
restrictions: " 2 8

Grants and contracts!
Revenue from grants - ‘and contracts with resource providers such as the government and its

transactions oras contributions. For purposes of determining whether a transfer of asset is a
contribution or an’exchange, the Organization deems that the resource provider is not synonymous
with the general..public, i.e., indirect benefit received by the public as a result of the assets
transferred is not deemed equivalent to commensurate value received by the resource provider.
Moreover, the execution of a resource provider's mission or the positive sentiment from acting as a
donor is not deemed to constitute commensurate value received by a resource provider. Revenue
from grants and contracts that are accounted for as exchange transactions is recognized when
performance obligations have been satisfied. Grants and contracts awarded for the acquisition of
long-lived assets are reported as nonoperating revenue, in the absence of donor stipulations to the
contrary, during the fiscal year in which the assets are acquired. Cash received in excess of
revenue recognized is recorded as refundable advances.

On the other hand, when the resource provider does not receive commensurate value, the
transaction is accounted for as a contribution.
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United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

Patient service revenue
The Organization has agreements with third-party payors that provide for payments to the
Organization at amounts different from its established rates. Payment arrangements include
predetermined fee schedules and discounted charges. Service fees are reported at the estimated
net realizable amounts from patients, third-party payors and others for services rendered, including
retroactive adjustments under reimbursement agreements with third-party payors, which are subject
to audit by administrating agencies. These adjustments are accrued on an estimated basis and are
adjusted in future periods as final settlements are determined.

The Organization provides care to certain patients under Medicaid and Medicare payment
arrangements. Laws and regulations governing the Medicaid and Medicare prograrns are complex
and subject to interpretation. Compliance with such laws and regulations can be: subjest ‘to future
government review and interpretation, as well as significant regulatory action. €

Charity care coy
The Organization is open to all patients, regardless of the bility to pay. In the ordinary course of
business, the Organization renders services to patients who are financially unable to pay for
healthcare. The Organization provides care to these patients who, meet certain criteria under its
sliding fee discount policy without charge or -at-amounts less: than the established rates. Charity
care services are computed using a sliding fee scale based.on pa
Organization maintains records to ideniify and: “monitor the level of sliding discount it provides. For
uninsured self-pay patients that do not: qualify, ffor charity care, the Organization recognizes revenue
on the basis of its standard rates, of services provided or on the basis of discounted rates, if
negotiated or provided by policy. Onthe. basis of historical experience, a significant portion of the
Organization's uninsured patients willbe unable (
the Organization records a significant provision for uncollectible accounts related to uninsured
patients in the period the services’are provided. Based on the cost of patient services, charity care
approximated $342, 000 and $664, 000 ) fat the years ended June 30, 2020 and 2019, respectively.

Donated services:
Donated services <

ended June 30, 2020 and 2019.

Cost settlement _o
The Organization:is subject to cost settlement procedures prescribed by various state agencies. As
of June 30, 2020 and 2019, management has recorded a cost settlement payable of $584,147 and
$728,039, respectively, which is included within accounts payable and other in the accompanying
statements of financial position.

Deferred financing costs
Deferred financing costs, net of accumulated amortization, are reported as a direct deduction from
the face amount of the debt to which such costs relate. Amortization of deferred financing costs is
reported as a component of interest expense and is computed using an imputed interest rate on the
related loan.

Endowment and spending policies
The Organization has adopted investment and spending policies for endowment assets that attempt
to provide a predictable stream of funding to programs supported by its endowment, while seeking
to maintain the purchasing power of the endowment assets. Endowment assets include those
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Notes to Financial Statements
June 30, 2020 and 2019

assets of donor-restricted funds that the Organization must hold in perpetuity as well as board-
designated funds. Under this policy, as approved by the Board of Directors, the endowment assets
are invested in accordance with sound investment practices that emphasize long-term investment
fundamentals. It is recognized that short-term market fluctuations may cause variations in account
performance.

To satisfy its long-term rate of return objectives, the Organization relies on a total.return strategy in
which investment returns are achieved through both capital appreciation, (realized and unrealized)
and current yield (interest and dividends). The Organization targets a‘diversified asset allocation
that places a greater emphasis on equity-based investments tog ‘achieve its long-term return
objectives within prudent risk constraints.

The Board of Directors approves annual appropriations .for distribution. Whe ' aéciaing the
appropriation amount, the Board of Directors considers’ the 1g-term expected” return on its
endowment in order to maintain the purchasing power (e) ; ; held in perpetuity
or for a specified term, as well as to provide additional real’ growth through ew gifts and investment
return.

Use of estimates ;
The preparation of financial statements in conformity with accounting grinciples generally accepted
in the United States of America requires. “Management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates. 3

Functional expenses
certai categories of expenses that are attributed to more than one

program or supporting function. Therefore, expenses require allocation on a reasonable basis that
is consistently applied. Th penses {hat are allocated include rent and occupancy, rental and
maintenance of equipme
on a square footage basis. The Organization allocates salaries and wages, program expenses,
license fees, conferences and training, and office and medical supplies based on actual expenses
incurred. Weighted average methodology i is used for fringe benefits, utilities, transportation, printing
and publications, and miscellaneous:

Reclassification {
Certain,amounts int
presentation.

aa. financial statements have been reclassified to conform to the 2020
Subsequent events"
The Organization.has evaluated events and transactions for potential recognition or disclosure
through (Report Date), which is the date the financial statements were available to be issued.
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United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

Note 2 - Patient service receivables, net

The Organization grants credit without collateral to its patients, most of whom are local residents.
Patient services receivable, net, consist of the following as of June 30, 2020 and 2019:

2020 2019

Medicaid $ 609483 $ 584,362
Medicare AT 4,103. 518,631
Self-pay patients 352,928 © 211,321
Third-party payors B48 655 a 36, 180

9 050, 494
(913,615)

277,169 ©

(913,615).Less allowance for doubtful accounts

~ $ 1,363,554. $ 1,136,879

Patient services receivable are reduced by an. allowance for doubtful accounts. In evaluating the
collectability of patient services receivable, Organization analyzes its past history and identifies
trends for each of its major payor sources venue to estimate the appropriate allowance for
doubtful accounts and provision for uncol sctible accounts. Management regularly reviews data
about these major payor sources of revenue in evaluating” the sufficiency of the allowance for
doubtful accounts.

For receivables associated with. vices provided to atients who have third-party coverage, the
Organization analyzes contract.
and a provision for uncollec ible accounts, if necessary (for example, for expected uncollectible
deductibles and copayments ‘on accounts ‘for which the third-party payor has not yet paid, or for
payors who are krjown tobe having financial difficulties that make the realization of amounts due
unlikely).

For receivables Sssobiated with: If-pay patients (which includes both patients without insurance
and patients with deductible and copayment balances due for which third-party coverage exists for
part ofthe’ bill), the Organization records a provision for uncollectible accounts in the period of
service .on the basis ofits past experience, which indicates that many patients are unable or
unwillifig to pay the portion of their bill for which they are financially responsible. The difference
between the standard rates (or the discounted rates provided by the Organization's policy) and the
amounts actually..collécted after all reasonable collection efforts have been exhausted is charged
against the allowance for doubtful accounts.

The Organization's allowance for doubtful accounts is 40% and 45% of patient services receivable
at June 30, 2020 and 2019, respectively. The Organization has not changed its charity care or
uninsured discount policies during 2020 and 2019. The Organization had $691,592 and $687,672 of
write-offs during the years ended June 30, 2020 and 2019, respectively.
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United Community & Family Services, Inc.

. Notes to Financial Statements
( June 30, 2020 and 2019

Note 3 - Liquidity

The Organization regularly monitors liquidity required to meet its annual operating needs and other
contractual commitments. As of June 30, 2020 and 2019, the Organization has the following
financial assets available to meet annual operating needs for the 2021 and 2020 fiscal years.

2020 2019

Cash and cash equivalents $ 5,657,283. $ 2,005,636
Patient services receivable, net 1,363,554 1,136,879
United Way contribution receivable 334,058 £331,485
Grants receivable 697,898 698,740

Financial assets available to meet general
expendiiures over the next twelve months é . 3 8, 052;793. ; 4,172,740

As part of the Organization's liquidity bition od the.. Organization: Keeps its financial assets

could draw upon.

C Note 4 - Grants

Grants receivable are evidenced

year ended June 30, 2020, grants from DHHS, DCF and DPH consist of 19%, 57% and 5%,
OO att of the total gangs from governmental and other agencies. For the year ended June 30,

the measurement’ date. In order to increase consistency and comparability in fair value
measurements, a fair value hierarchy prioritizes observable and unobservable inputs used to
measure fair value into three broad levels, which are described below:

Level 1: Quoted prices (unadjusted) in active markets that are accessible at the measurement
date for identical assets or liabilities. The fair value hierarchy gives the highest priority
to Level 1 inputs.

LL Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets or
liabilities; quoted prices in inactive markets; or model-derived valuations in which all
significant inputs are observable or can be derived principally from or corroborated
with observable market data.
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United Community & Family Services, Inc.

Notes to Financial Statements -
June 30, 2020 and 2019 a

Level 3: Unobservable inputs are used when little or no market data is available. The fair value
hierarchy gives the lowest priority to Level 3 inputs.

In determining fair value, the Organization utilizes valuation techniques that maximize the use of
observable inputs and minimize the use of unobservable inputs to the extent possible, as well as
considers counterparty credit risk in its assessment of fair value. There were no changes in
valuation techniques during fiscal years 2020 and 2019. a

Financial assets carried at fair value at June 30, 2020 are classified i in the table below in one of the
three categories described above:

Level 1 Level 2 Level 3 Total:
Money market funds $ - $ 14 031; 56 1 031 566
Fixed income

Corporate bonds - 1s 459) 664 1,159,664
Municipal bonds - 1 ,063, 938 1,063,938
Foreign corporate bonds - ®, 65,420 65,420

Mutual funds and exchange- « 74
traded funds

Income - - 48,690
Fixed income - - 14,747
Large growth - - 148,560
Large blend - - 31,177
Large-cap - 2,860
Mid-cap blend - - 144,624
Mid-cap value - - 22,198
Small-cap - - 46,630
Foreign large blend - - 10,712
Heaith - - 27,338
Real estate - - 58,898
Diversified - - 25,106

Common stocks - foreign “ “8
Technology : 410,225 - - 110,225

Common stocks - domestic: .
American Depository Receipts * 45,280 - - 45,280
Basic Materials . 149,944 - - 149,944

nn 19,490 - - 19,490
Consumér Goods Bi, 690,807 - - 690,807
Financial: S 643,656 - - 643,656
Healthcare 844,627 - - 844,627
Industrial Goods 423,219 423,219
Services 85,951 - - 85,951
Technology 1,118,882 - - 1,118,882
Utilities “» 300,728 - - 300,728

Beneficial interest:in perpetual trust - - 2,907,498 2,907,498

$ 5,014,349 $ 3,320,588 2,907,498 11,242,435
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United Community & Family Services, Inc.

Notes to Financial Statements
June 30, 2020 and 2019

Financial assets carried at fair value at June 30, 2019 are classified in the table below in one of the
three categories described above:

Level 1 Level 2 Level 3 Total

Money market funds $ - $ 823,590 §$ - $ 823,590
Fixed income

Corporate bonds - 1,108,928 - 1,108,928
Municipal bonds - 1,101,315 — 1,101,315
Foreign corporate bonds - 139,929 139,929

Mutual funds and exchange-
traded funds , .

Income 55,800 - _ - 5 85,800
Fixed income 13,927 = 13,927
Large growth 112,044 112,044
Large blend 29,607 29,607
Large-cap 2,694 2,694
Mid-cap blend 153,671 153,671
Mid-cap value 27,379 27,379
Smalil-cap 50,131 50,131
Foreign large blend 11,473 11,473
Health 21,820 : 21,820
Real estate - _ 26,220
Diversified fee “ - 26,946

Common stocks - foreign -
Technology - - 104,933

Common stocks - domestic e
American depository receipts - - 92,434
Basic materials - - 412,263
Technology - - 922,608
Healthcare - - 811,295
Industrial goods - - 475,717
Consumer goods ~ - 605,315
Communication 21,140
Financial . : : - - 784,676
Utilities er" 3347351 - - 334,351
Services : 80,377 - - 80,377

Beneficial interest in perpetual trusty i? - - 2,923,420 2,923,420

“$5,176,821 _$ 3,173,762. _$ 2,923,420 $ 11,274,003

Changes in-asse
are as follows:

Contributions
Balance transfers, Net unrealized Balance

as of purchases, losses related to as of
June 30, sales and assets held at the June 30,

2019 settlements end of the year 2020

Beneficial interest in perpetual trust $ 2,923,420 § - $ (15,922) $ 2,907,498

Changes in assets measured at fair value using Level 3 inputs for the year ended June 30, 2019
are as follows:

Contributions
Balance transfers, Net unrealized Balance

as of purchases, losses related to as of
June 30, sales and assets held at the June 30,

2018 settlements end of the year 2019

Beneficial interest in perpetual trust $ 2,930,659 $ - $ (7,239) §$ 2,923,420
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Notes to Financial Statements
June 30, 2020 and 2019

There were no unfunded commitments at June 30, 2020 and 2019.

The following table represents the Organization's Level 3 financial instrument, the valuation
techniques used to measure the fair value of the financial instrument and the significant
unobservable inputs and the ranges of values for those inputs:

2020 2019 Principal Significant
fair fair valuation Unobservabie input Weighted

value value technique inputs values © average

Valuation of
underlying
assets as

provided by " : :
Beneficial interest in perpetual trust $ 2,907,498 $ 2,923,420 trustee Base price’. N/A oa NAS

Common stocks, mutual funds and exchange-traded funds are valued using marke prices on active
markeis (Level 1). Level 1 instrument valuations are The val from, real-time aha for transactions

market funds are designated as Level 2 instruments. Fixed: income x
inputs which include benchmark yields, broker/dealer quotes, recent| ,

market for similar assets. The. trustee provides he. Organization with investment statements and
valuations of its portion of th tyear end. These are evaluated annually by the Organization.

The preceding methods may produce.a ‘farealizable value or reflective, of future fair ‘alues. Furthermore, although the Organization believes
its valuation methods are” appropriate and consistent with other market participants, the use of
different methodologies or assum ions,to determine the fair value of certain financial instruments
could result | ina different fairy ue’ measurement at the reporting date.

The O anization’ s polioy. is to recognize transfers in and out of various levels as of the actual date
of t vent'or change in circumstance that caused the transfer. There were no transfers during the
yea ended June 30; 2020 and 2019.
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The following summarizes the relationship between the cost and fair values of investments as of
June 30, 2020:

Unrealized
Cost Fair value gain (loss)

Money market funds $ 1,031,566 § 1,031,566 §$ -
Common stocks - domestic 2,235,299 4,322, 584 2,087,285
Common stocks - foreign 67,729 140,225 42,496
Mutual funds and exchange-traded funds 525,034 581,540 56,506
Corporate bonds 1,057,215 1,159,664 _ 02,449
Municipal bonds 1,022,528 -e~»,1,063,938 A1,410
Foreign corporate bonds 99,750. ~ (34,330)

Total $ 6,039, ral . 2,295,816

The following summarizes the relationship between the cost ‘and fair-values of investments as of
June 30, 2019: 7

te » Unrealized
Cost “Fair value gain (loss)

Money market funds 823,590 $ 823,590 §$ -
Common stocks - domestic 2:539, 691 4,540,176 2,000,485
Common stocks - foreign . o 67 729 104,933 37,204
Mutual funds and exchange-traded | ‘470,688 531,712 61,024
Corporate bonds 1,042,443 1,108,928 66,485
Municipal bonds 1,047,653 4,101,315 53,662
Foreign corporate bon 150,876 139,929 (10,947)

Total . J $6,142,670 $ 8,350,583 $ 2,207,913

2020 2019

Current assets =Board designated for capital $ 672,634 $ 621,114
Other assets - in perpetuity 1,213,263 1,213,263
Other assets:- restricted for time/purpose 794,397 762,204
Other assets =functioning as an endowment 5,654,643 5,754,002

$ 8,334,937 $ 8,350,583

Investments of $1,168,790 are pledged as collateral on the secured commercial loans with Dime
Savings Bank. A segregated investment account must have a balance sufficient to cover the loan
balances, which totaled $609,699 and $671,700 as of June 30, 2020 and 2019, respectively.
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Note 6 - Line of credit

The Organization has a line of credit with Dime Bank for $2,000,000 that expires in February 2021.
The line of credit can be withdrawn by Dime Bank at any time. This line is secured by all business
assets of the Organization. Interest is calculated at the prime rate (effective rate — 3.25% at June
30, 2020). There were no outstanding balances as of June 30, 2020 and 2019. The line of credit
includes certain nonfinancial covenants. &

The Organization has a line of credit agreement with Dime Bank to finatice, the purchase of a new
Organization can draw up to $600, 000 during the advance period which ends on Octo
At that point in time, the outstanding amount is converted to a note:which will mat

r 31, 2020.
Qctober 1,

2025 and bear interest of 3.5%. There were no outstanding,, balances as of Jun 2020 and

Note 7 - Notes payable é

Notes payable consist of the following:

2020 2019

Note payable with interest rate of 3.6%, Ti note matures on -
September 1, 2032. The Organization's commercial property ig

pledged as collateral. $ 853,426 $ 1,001,156

until December 2028. Ceitain investments ° are pledged as
collateral. . 4c 4 609,699 671,700

Organi: Troy's éommercial: property is pledged as collateral. The
unamortized ‘debt issuance:césts were $13,588 and $14,743 as of
June 30, 2020 and 2019)..respectively and are being amortized
using an: imputed igteres: rate that approximates the fixed rate of

the note. 2,729,669 2,912,196

4,192,794 4,585,052
Less unamortized debt issuance costs (13,588) (14,743)
Less current portion (317,630) (276,590)

Long-term portion $ 3,861,576 $ 4,293,719
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Aggregate annual maturities of the notes payable are as follows:

2021 $ 317,630
2022 329,016
2023 340,810
2024 352,959
2025 365,746
Thereafter 2,486,633

$ 4,192,794"

In addition, the Organization must meet certain financial covenants, ,

gow 308,285
246,248

38,533
8,340
3,475

$ 604,881

Note 9 - Employee. benefits

The Organization sponsors a 401(k) plan. The Organization contributes a percentage of eligible
employees’ compensation. The plan allows employees to make voluntary pretax contributions up to
applicable Internal Revenue Service limits. Eligibility for the plan is based on completing one year of
service, which includes at least 1,000 hours of service, and participants must be at least 21 years of
age. The Organization contributed 8.5% of eligible employees’ compensation during the years
ended June 30, 2020 and 2019. The Organization's contributions to the plan for the fiscal years
ended June 30, 2020 and 2019 were $1,730,461 and $1,533,712, respectively.
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Note 10 - Endowment

The Organization's endowment includes both donor-restricted endowment funds and funds
designated by the Board of Directors to function as endowments. As required by accounting
principles generally accepted in the United States of America, net assets associated with
endowment funds, including funds designated by the Board of Directors to function as endowments,
are classified and reported based on the existence or absence of donor-imposed:restrictions. The
Board of Directors has interpreted the Connecticut Uniform Prudent Management of Institutional
Funds Act ("CTUPMIFA") as requiring the preservation of the fair value of the original gift as of the
gift date of the donor-restricted endowment funds absent explicit donor stipulations to’the onary.
As a result of this interpretation, the Organization classifies as net assets with donor restrictions -perpetuity: (a) the original value of gifts donated to the Pond fey ‘endowment, (b):the original value

Board of Directors in a manner consistent with the tandard of prude prescribed by CTUPMIFA.
a

In accordance with CTUPMIFA, the Orgatitzation considers ‘the following factors in making a
determination to appropriate or accumulate derronrestricted, endowment funds:

e The duration and preservation of the fund
e The purposes of the Orgétizaton and toe donor stricted endowment fund
e General economic ¢ co! \

e The possible effect tof flation, and deilation
e The expected total return from income and the appreciation (depreciation) of investments
e Othe eSources of the. Organization

Endowfnent net qgsel ectadésition by type of fund as of June 30, 2020 is as follows:
With donor With donor

Without donor restriction - restriction - in
restriction time/purpose perpetuity Total

Donor-restricted
endowment funds $ - $ 656,922 $ 1,213,263 $ 1,870,185

Board-designated
endowment funds 5,654,643 - - 5,654,643

Total funds $ 5,654,643 $ 656,922 $ 1,213,263 $ 7,524,828
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Changes in endowment net assets for the year ended June 30, 2020 are as follows:

With donor With donor
Without donor restriction - restriction - in

restriction time/purpose perpetuity Total

Endowment net assets,
beginning $ 5,754,002 $ 621,771 $ 1,213,263 « $ 7,589,036

Investment income, net 161,176 30,983 = 192,159
Net realized and “Be .
unrealized appreciation 21,497 4,168 & - 2. 25,665
Redesignation (32,032) - S. - “6 432,032)
Amounts appropriated ; Ms

for expenditure (250,000) * - (250,000)
i 5 ee seasill

Endowment net assets, end $ 5,654,643. $ 656,922 $ 1;213,263. _$ 7,524,828

Endowment net asset composition by type of fund.as of June 30, 2019 is‘as.follows:

i», With donor With donor
Without dono restriction.» “restriction - in

restriction... . © perpetuity Total
Donor-restricted
endowment funds $ $ 621,774 $ 4,213,263 $ 1,835,034

Board-designated
endowment funds », 5,754,002 . - 5,754,002

Total funds 5,754,002 $ 621,771 $ 1,213,263 $ 7,589,036

og ee With donor With donor
,. Without donor restriction - restriction - in
“®,__testriction time/purpose perpetuity Total

Endowment fet ‘assets,
beginning » “¢ 5386298 $ 531,304 $ 1,213,263 $ 7,130,865
Investment income, net. , 158,197 30,104 - 188,301
Net realized ands, =
unrealized appreciation; 317,209 60,363 - 377,572
Redesignation_.<« (13,851) - ~ (13,851)
Amounts appropriated
for expenditure © (93,851) - - (93,851)

Endowment net assets, end $ 5,754,002 $ 621,771 $ 1,213,263 $ 7,589,036

From time to time, the fair value of assets associated with donor-restricted endowment funds may
fall below the level that the donor or applicable law requires the Organization to retain as a fund of
perpetual duration. There were no deficiencies as of June 30, 2020 and 2019.
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Note 11 - Net assets with donor restrictions - in perpetuity

Net assets with donor restrictions - in perpetuity consist of the following at June 30, 2020 and 2019:

2020 2019

Cash $ 10,000 $ 10,000
Property restricted for use in Organization operations 168,735 168,735
investments 1,213,263 1,213,263
Beneficial interest in perpetual trust 2,907,498. 2,923,420

$: 4,299,496 "4,315,418

Note 12 - Net assets with donor restrictions - timofpurposal,

30, 2020 and 2019: f~
Lo.

2020 2019

Contributions subject to purpose nd time res
To fund certain programs: and assist the poor and
needy «a $ 198,319 $ 202,456
To fund future fi scal’ year. program costs “ 335,189 333,167
Time restricted - 126,388

Earnings on.perpetual éndownient funds.
in accordance with CTUPMIFA, Se 656,922 621,771

$ 1,190,430 $ 1,283,782

Note 43 - Patient service revénue (net of contractual allowances)
The Organization:recognizes patient service revenue associated with services provided to patients
who have Medicaid, Medicare, third-party payor and managed care plans coverage on the basis of
contractual rates for services rendered.
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For the years ended June 30, 2020 and 2019, patient service revenue, net of contractual
allowances and discounts (but before the provision for uncollectible accounts), recognized in the
period from these major payor sources is as follows:

2020 2019

Medicaid $ 14,562,489 $ 15,852,884
Medicare 1,917,587 2,419,557
Third-party payors and other 3,476,094: 3,557,248
Self-pay patients 808,728 © 61, 160,574

$ 20)764,898_ $_ 22, 990,263

Medicaid and Medicare revenue is reimbursed to the Organization at the net feimbursement rates
determined by each program. Reimbursement rates are subject to revisions under the provision of
reimbursement regulations. Adjustments for such revisions are recognized in the fiscal year
incurred.

Note 14 - Rental income

organizations which expire at various times through
$s ended June 30, 2020 and 2019 was $226,416 and

ninimum lease Payments to be received in the years

The Organization leases space to sé
November 2022. Rental income for, the
$172,363, Te oae 50, The ae t

$ 180,336
73,580
10,940

$ 264,856

Note 15 - Bonding l

The Organiation has recived bond funding from various State of Connecticut agencies. The
providers of the bond funds place a ten-year lien on the property when the project is complete. If the
property is not utilized by the Organization, the bond funds will have to be repaid. The repayment
would be in an amount equal to the amount of the bond less 10% for each full year of the ten-year
period that th erty was utilized. The amortization period begins when the assets are placed
into service. Thé’amount of the unexpired liens was $4,857,307 and $5,696,561 as of June 30,
2020 and 2019, respectively, and expire at various times through fiscal year 2031. The
Organization did not recognize any bonding revenue for the years ended June 30, 2020 and 2019.

Note 16 - Refundable advance

On April 14, 2020, the Organization received a loan for $6,339,100 from Dime Bank through the
Small Business Administration's Paycheck Protection Program to cover eligible payroll and utility
costs. The outstanding balance on the loan is $6,339,100 as of June 30, 2020. The loan bears
interest at 1% and will be paid in 18 monthly installments beginning on November 14, 2020.
However, per the loan agreement, the loan will be forgiven if the funds are used to cover eligible
payroll and utility costs, which the Organization fully anticipates. The proceeds of the. loan are
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recognized as a refundable advance, based on Accounting Standards Codification 958-605, and
are included in current liabilities on the Organization's statements of financial position.

Note 17 - Contingencies

The Organization is insured with respect to professional liability on a claims-made basis. Insurance
coverage under the policy has limits of $1,000,000 per claim and $4,000,000 in the aggregate.
Effective June 3, 2016, the Organization received medical malpractice insurance ‘under the Federal
Tort Claims Act (the "FTCA"). The FTCA provides malpractice coverage ‘to eligible Public Health
Service supported programs and applies to the Organization and its employees while providing

General, through the U.S. Department of Justice, has the responsibility for the "udfenge of the
individual and/or grantee for malpractice cases approved for, FIGA coverage. The Soo too athe
maintains claims-made gap insurance with coverage of $1 000,00¢
aggregate for claims that are not covered by FTCA.

The Organization has contracted with various funding agencies to“ perf orm certain healthcare
services, and receives Medicaid and Medicare revenue from federal, state and local governments.
Reimbursements received under these contracts, and payments from Medicaid and Medicare are
subject to audit by federal, state and local: governments«and other agencies. Upon audit, if
discrepancies are discovered, the Organization could be held responsible for refunding the amounts
in question. Gb

The healthcare industry is subject to vo minous and coniplex laws and regulations of federal, state
government review and interpretation, as well as: regulatory actions unknown or unasserted at this
time. These laws and regulations include, but are not necessarily limited to, matters such as
licensure, accreditation, government healthcare program participation requirements, reimbursement
laws and regulations, an i-kickback | and anti; referral laws and false claims prohibitions. In recent
years, government activity:
possible violations of reimbursement, false claims, anti-kickback and anti-referral statutes and
regulations by | healthcare provers. The Organization believes that it is in material compliance with

The Organisation is iota | in claims and legal actions in the ordinary course of business.
Management is of the opinion that the ultimate outcome of these matters will not have a material

In December 2019 and early 2020, the coronavirus that causes COVID-19 was reported to have
surfaced in China. The spread of this virus globally in early 2020 has caused business disruption
domestically in the United States, the area in which the Organization primarily operates. While the
disruption is currently expected to be temporary, there is considerable uncertainty around the
duration. Therefore, while the Organization understands this matter may negatively impact the
Organization's financial condition, results of operations, or cash flows, the extent of the financial
impact and duration cannot be reasonably estimated at this time.
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