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SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS
5 Connecticut Avenue, Norwich, Connecticut 06360
(860) 889-2324/Fax: (860) 889-1222/Email: office@seccog.org

December 22, 2021

Mr. Rob Brule, First Selectman
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

Dear Mr. Brule:
SUBJECT: SCCOG Municipal Dues

At its meeting on December 15%, the Southeastern Connecticut Council of Governments
adopted a schedule of municipal dues for FY 2022-2023. The municipal dues are based on a rate
of $0.55 per capita, using 2020 U.S. Census population data. Based on these actions, the
membership dues for the Council for FY 2022-2023 from Waterford are $10,764.

In addition, the Council is requesting all of its members to provide the second installment
of a voluntary assessment using ARPA Funding to support the retention of a Regional Recovery
Coordinator. Waterford’s requested voluntary assessment from ARPA Funding is $9,103. An
invoice for both of these contributions will be sent to you in July.

I am enclosing for your information copies of the Council’s schedule of municipal dues
and the FY 2022-2023 budget. We have previously provided you a copy of the adopted work
program for FY 2023, and the Council’s annual report for 2021. Should you need additional copies
of these, or have any questions, please feel free to contact me.

I look forward to working with you on important regional matters during the year ahead.
Sincerely,

A loth

es S. Butler, AICP
Executive Director

JSB/wl
Enclosures

Member Municipalities: Bozrah * Colchester * East Lyme * Franklin * Griswold * Borough of Jewett City * City of Groton * Town of
Groton * Lebanon * Ledyard * Lisbon * Montville * New London * North Stonington * Norwich * Preston *
Salem * Sprague * Stonington * Stonington Borough * Waterford * Windham

If language assistance is needed, please contact SCCOG at 860-889-2324, office@seccog.org
Si necesita asistencia lingiiistica, por favor comuniquese a 860-889-2324, office@seccog.org.

WEHTEEZEHE , FHE 860-889-2324 BERIE B FHFH-E office@seccog.org.




TOWN OF WATERFORD
15 Rope Ferry Road
Waterford, CT 06385
860-442-0553

SOCIAL SERVICES GRANT FUNDING REQUEST

ORGANIZATION NAME: Southeastern CT Council of Governments

REQUEST DATE (FISCAL YEAR): 2022 - 2023

REQUESTED AMOUNT: $10,764.00 Municipal Dues; $9,103.00 Vo%untalj*y Assessment
ARPA

BENEFIT STATEMENT (Describe how these funds will be used)

The Southeastern Connecticut Council of Governments is composed of the 22

municipalities in the region. The dues requested from municipalities reflects

87 of the SCCOG's total budget, thereby leveraging other sources of funding to

support the regional services, coordination, and programs that the SCCOG's

staff provides the municipal members.

Per Town of Waterford Budget Guidelines: please attach a certified audit report of all funds
appropriated during the last completed fiscal year to your funding request.

DECLARATION
I, the requester, understand that | am requesting public funds from the Town of Waterford.
| declare that this request does not pose any potential conflict with the Town of Waterford
and | will provide any documentation requested by the Town of Waterford to authorize
funding this request or review the appropriateness of the request.

N o /@JMS/ 12/22/2021

@\3 Date




TABLE 5

(- SCHEDULE OF MUNICIPAL CONTRIBUTIONS
1 JULY 2022 - 30 JUNE 2023
Southeastern Connecticut Councll of Governments

Adopted: December 15, 2021
ARPA Funds Voluntary Assessment Recommended: July 21, 2021

Bozrah $1,336 81,324 $2,660
Colchester $8,555 $7,677 $16,232
East Lyme $10,281 $8,965 $19,246
Franklin $1,025 $932 $1,957
Griswold $4,040 $3,969 $8,009
Groton City $5,163 $4,327 $9,490
Groton Town $15,963 $14,091 $30,054
Jewett City $1,830 $1,632 $3,462
Lebanon $3,928 $3,469 $7,397
Ledyard $8,477 $7,100 $15,577
( Lisbon $2,307 $2,049 $4,356
- Montville $10,113 $8,987 $19,100
New London $15,052 $13,042 $28,094
North Stonington $2,832 $2,523 $5,355
Norwich $22,069 $18,826 $40,895
Preston $2,633 $2,246 $4,879
Salem $2,317 $1,983 $4,300
Sprague $1,632 $1,388 $3,020
Stonington Borough $537 5429 5966
Stonington Town $9,547 $8,583 $18,130
Waterford $10,764 $9,103 $19,867
Windham $13,434 $11,927 $25,361
TOTAL $153,835 $134,571 $288,406

Note: Based on a per capita contribution of $0.55, using municipal population figures from the 2020 Census.
(The proposed per capita contribution was increased by 5 in FY 2013. The rate of $.50 had remained the

same for the prior six fiscal years) For FY 2023, population figures from the 2020 Census were available
for the first time, resulting in minor adjustments to contribution amounts.

) Note: Annual Voluntary Assessment is 0.25% of County Allocation of ARPA Funding to each Municipality as
( ’ recommended by the SCCOG in July, 2021. This assessment will be requested in Fiscal Years 2022, 2023
- 2024, and 2025.



TABLE 1

PROPOSED OPERATING BUDGET, 1 July 2022 - 30 June 2023
Southeastern Connecticut Council of Governments

Adopted: Decembeer 15, 2021

Adopted

Budget Items: FY 2023
Salaries $851,728
FICA, Insurance, Retirement $348,940
Subtotal: $1,200,668
SUBCONTRACTORS: L
Computer Services $3,000
Professional Services (general) $1,000
Planning Consultant, Lisbon $70,000
Planning Consultant, Sprague $9,000
Property Survey Index Consult. (online Hosting only) $14,500
Regional Building Official Consultant $15,000
DEMHS Financial Consultant $23,500
JLUS Consultant $0
Transportation Engineering Consultant $137,000
Hazard Mitigation Plan Consultant $150,000
Subtotal: $423,000
Office Maintenance/Utilities $30,000
Supplies $6,000
Equipment, Rental/Maintenance $7,000
Equipment, Miscellaneous $1,500
Equipment, Capital (incl. computers & software) $10,000
Phones, Mail, Internet $5,000
Insurance, Bond $18,000
Printing $200
Travel $1,500
Conflerence Expenses $1,500
Staff Expenses $500
Books, Subscriptions, Dues $6,000
Audit, Accounting, Legal $35,500
Advertising $500
Capital Fund $50,000

O Ls_i_ V.
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INTRODUCTION

The Southeastern Connecticut Council of Governments (SCCOG) is the region’s Metropolitan
Planning Organization (MPO). It was formed through local initiative to provide a basis for
intergovernmental cooperation in dealing with a wide range of issues facing Southeastern Connecticut.
The Council was organized in October of 1992 through the adoption of ordinances for this purpose by the
original twenty towns, cities, and boroughs of the region. It succeeded its predecessor agency, the
Southeastern Connecticut Regional Planning Agency (SCRPA), which had been in existence since January
1961. Its current twenty-two member municipalities include: Bozrah, Colchester, East Lyme, Franklin,
Griswold, City of Groton, Town of Groton, Borough of Jewett City, Lebanon, Ledyard, Lisbon, Montville,
New London, North Stonington, Norwich, Preston, Salem, Sprague, Borough of Stonington, Stonington,
Waterford and Windham. Tt also counts, as affiliate non-voting members, two federally recognized Native
American Tribes: The Mashantucket Pequot Tribal Nation and the Mohegan Tribe.

This Unified Planning Work Program, prepared and adopted in accordance with federal code
(23CFR Part 450.308) describes all urban transportation planning activities anticipated to be undertaken by
the Southeastern Connecticut Council of Governments in FY 2022 and FY 2023. The UPWP is designed
to respond to identified transportation-related needs. It addresses both highway and transit issues facing
the region at this time. The UPWP contains a description of SCCOG’s transportation planning process; a
description of planning tasks to address the region’s major planning issues; a financial summary that breaks
out federal, non-federal, and carryover funds by task; and a description of general duties for each SCCOG
staff.

SCCOG's proposed FY 2022-2023 Work Program has been developed through internal discussion
among its staff and between the staff and the policy board. External views have been solicited from local
officials, and the public will be afforded an opportunity to review and comment on the proposed content of
the program during a noted public comment period. The UPWP will be acted upon by the SCCOG at their
04/21/19 meeting,

SCCOG TRANSPORTATION PLANNING PROCESS

As the federally designated transportation planning agency for southeastern Connecticut, SCCOG
conducts its transportation planning process in accordance with the federal “3-C Planning Process”,
ensuring that this process is continuing, cooperative, and comprehensive. The process adheres to federal
regulations contained in the Moving Ahead for Progress in the 21* Century Act (MAP-21) and in the
Framing America’s Surface Transportation Act (FAST ACT). The primary tasks in SCCOG’s
transportation planning process are:

¢ Prepare and maintain the region’s Metropolitan Transportation Plan (MTP) which covers a 25-year
horizon.

e Prepare, maintain, and amend as needed the region’s Transportation Improvement Program (TIP) that
allocates federal transportation funding over a five-year period, and which is consistent with the State’s
Transportation Improvement Program (STIP).
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e Monitor and assess highway system performance, including collection and analysis of transportation
system data,

e Develop and maintain a regional Geographic Information System (GIS) to support the transportation
planning process.

e Prepare, maintain, and implement a Congestion Management Plan (CMP).

e Plan for and recommend multi-modal transportation options including bus, rail, pedestrian, bicycle,
waterborne, air, and freight.

e Consult and coordinate with other agencies and stakeholders involved in the region’s transportation
systems.

¢ Provide technical assistance to Southeast Area Transit (SEAT) the region’s primary bus transit
provider.

e Provide technical assistance to the region’s human service transportation providers including the
Eastern Connecticut Transportation Consortium (ECTC).

e Provide technical assistance to the region’s municipalities including scoping projects for funding
assistance under the Surface Transportation Program (STP), Local Transportation Capital
Improvement Program (LOTCIP), Congestion Mitigation and Air Quality (CMAQ), Transportation
Alternative Program (['AP), and others.

e Participate in incident management and emergency planning activities that involve the region’s
transportation system, including identifying transportation security issues and critical transportation
infrastructure.

e Conduct and maintain a public participation process to ensure that no person is excluded from
participation or denied benefits as required by SCCOG’s Title VI, LEP, and Environmental Justice
policies.

PLANNING FACTORS

The Federal Transportation Act, Fixing America’s Surface Transportation (FAST Act), identifies ten
primary planning factors to guide the MPOs planning process. SCCOG conducts its transportation
planning to incorporate these guiding national principles, defined as follows:

1. Economic Vitality. Support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity, and efficiency.

2. Safety. Increase the safety of the transportation system for motorized and non-motorized users.

3. Security. Increase the security of the transportation system for motorized and non-motorized users.

4, Environment and Conservation. Protect and enhance the environment, promote energy
conservation, improve the quality of life, and promote consistency between transportation

improvements and state and local planned growth and economic development patterns.

5. System Integration. Enhance the integration and connectivity of the transportation system, across
and between modes for people and freight.

6. System Accessibility and Mobility. Enhance the integration and connectivity of the transportation
system across and between modes for people and freight.
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7. System Management. Promote efficient system management and operation.

8. System Preservation. Emphasize the preservation of the existing transportation system.

9. System Resiliency and Reliability. Improve the resiliency and reliability of the transportation system

and

reduce or mitigate storm water impacts of surface transportation.

10. Travel and Tourism. Promote and enhance travel and tourism.

SIGNIFICANT ISSUES/ACTIVITIES FOR FY 2022 and 2023

Listed below are some of the major issues or activities that SCCOG will be involved in the two-

year period covered by this document. Some involve new activities, while others continue activities begun

in prior

years.

Metropolitan Transportation Plan

A major re-write of the Plan was undertaken in FY 2019. During the period covered by this
UPWP, new policies and programs in the Plan will be implemented, including Performance
Measures and Targets as required by MAP-21 and FAST Act. Amendments to the Plan will be
made as needed, with significant changes requiring additional air quality conformity findings.
Work will begin on updating the Plan which is due in 2023.

Continued Emphasis on Transit Improvements

SCCOG will continue to strive to work closely with SEAT, and in a coordinating role with the
other three transit districts serving the region (CT Transit, Windam Region Transit and Estuary
Transit), the 22 towns in the region and the Connecticut Department of Transportation (CTDOT)
toward expansion of the region’s transit system; will continue to work on the implementation of
the Locally Coordinated Public Transit Human Services Transportation Plan (LOCHSTP); and will
remain active in rail issues including the expansion of passenger and commuter rail service to
southeastern Connecticut.

Comprehensive Operational Analysis

SCCOG will continue to work with SEAT to see implemented the recommendations of a
Comprehensive Operation Analysis (COA) for SEAT, which was completed and adopted by the
SEAT Board of Directors in 2016, and which was updated by a separate SCCOG study (JLUS
Implementation Study) in 2019. During this period, SCCOG plans to work with SEAT to prepare
an update to the COA including new travel model data and survey.

Significant Highway Initiatives
SCCOG will continue to work toward implementation of major regional initiatives such as the
Route 2/2A/32 corridor project, improvements to I-95, and upgrades to Route 85.

Congestion Management

SCCOG was designated a Transportation Management Area (TMA) in 2013. SCCOG must now
prepare and keep up-to-date Congestion Management Process (CMP) strategy reports, including
regional and multimodal options. SCCOG will continue to develop eight elements: develop
regional objectives for congestion management; determine the CMP network in the region for both
highway and transit; develop multi-modal performance measures; define congestion for both
measured parameters and thresholds; develop strategies to address congested links; implement
strategies both long-range and short-term; monitor the network; and evaluate strategy effectiveness,
and share specialized traffic information with CTDOT.
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SCCOG

Public Involvement Process

SCCOG will continue to conduct its transportation planning program in a transparent manner,
making increased use of its website and social media to provide information and documents to the
residents of southeastern Connecticut. SCCOG will periodically assess the effectiveness of this
process to ensure that it reflects the requirements of MAP-21 and the FAST Act.

Title VI and Environmental Justice
SCCOG will continue to develop its Title VI Plan and necessary documents to ensure full
compliance with Title VI of the Civil Rights Act of 1964, as amended.

Climate Change and Resiliency

SCCOG will work in cooperation with CTDOT and other agencies to improve transportation
system resiliency and reliability in the face of climate change, sea level rise, and severe storm
events,

Performance Based Planning and Programming

SCCOG will endeavor to develop and implement a performance management approach to its
transportation planning and programming that supports the achievement of transportation system
performance outcomes, as required by MAP-21 and FAST Act.

Models of Regional Planning

SCCOG will promote cooperation and coordination across MPO and State boundaries where
appropriate to ensure a regional approach to transportation planning. SCCOG’s transportation
plan, studies, and projects will be coordinated across adjacent MPO and State boundaries.

Ladders of Opportunity

SCCOG will identify connectivity gaps in access to essential services including housing,
employment, health care, schools, and recreation especially by traditionally underserved
populations. Performance measures and analytical methods will be developed to identify and
work toward finding solutions that address these gaps.

Transit and Affordable Housing
SCCOG will identify areas, including reclaimed brownfields, in the vicinity of existing and
proposed rail and bus stops that may be suitable for affordable housing.

Livability
SCCOG will, through its general planning and transportation planning process, strive to promote
safe, livable communities, environmental sustainability, and economic vitality.

Performance-Based Planning
SCCOG will coordinate with CTDOT to develop performance targets in the national priority areas
by associated deadlines per MAP-21 and FAST Act.

Planning and Environmental Linkages (PEL)

The SCCOG will participate in any PEL conducted by CTDOT to identify transportation issues
and environmental concerns prior to construction phasing.

(‘\
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TASK 1: MANAGEMENT OF THE PLANNING PROCESS

Objectives:

1.

Manage the transportation planning program so as to assure that tasks are completed in a technically
competent manner, on schedule and within the overall funds available for transportation planning,

Prepare and submit to CTDOT financial and narrative reports during the course of the program,
completion reports at the end of the project and an independent audit within 90 days of the
completion of the projects.

Assure that transportation planning is conducted as a continuing process by preparing a Unified
Planning Work Program for FY 2024 and 2025.

At the policy board level, adopt documents to meet federal and state requirements for maintaining
the transportation planning program. They include: the Metropolitan Transportation Plan; the
Regional Transportation Improvement Program; the annual self-certification of the planning
process; the State Implementation Plan Conformancy Statement; the policy statement on
involvement of private enterprise in the transportation planning process.

Work to see implemented the recommendations of the Comprehensive Operational Analysis and
future updates to the COA for SEAT.

Provide staff assistance to the Eastern CT Workforce Investment Board (EWIB) for the region’s
LOCHSTP program. This program is part of SCCOG’s Human Services Transportation planning
element.

Major Activities:

L.

2.

Detail the scope of the planning tasks to be performed in FY 2022 and FY 2023.
Establish staff and budget requirements for each task and refine the work schedule.

Monitor progress on the program, identify problems at an early stage, and take necessary corrective
action.

Maintain financial records and monitor expenditures. Take corrective action, as necessary.
Schedule the completion of an independent audit by 9/30/22 and 9/30/23.

Submit monthly and/or quarterly financial and narrative progress reports to CTDOT. Submit a
completion report at the end of the project. '

Prepare and adopt the FY 2024-2025 Unified Planning Work Program (by June 2023).

Solicit views on transportation issues or problems in designing the FY 2024 and 2025 Unified
Planning Work Program. Prepare the program for public review and adopt the UPWP by the
Council's June 2023 meeting. Based on the adopted UPWP, apply for and execute contracts for
transportation planning funds from CTDOT.

Amend the 2019 Metropolitan Transportation Plan (scheduled for update in FY 2023) as needed.
Analyze and adopt performance measure targets as appropriate. As necessary throughout the year,
amend the regional Transportation Improvement Program and adopt a comprehensive update
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of the TIP (May/june 2022 and 2023). Coordinate with CTDOT on the development of an
slectronic BTIP/TIP,

Adopt a self-eertification of the planning process (Maylune 2022 and 2023) a Stae

g9,

Implementation Plan Conformancy Statement (May/lune 2022 and 2023} and, as necessary,
aimend the policy statement on the participation of privaie coterprise opegraters in the planning
PrOCORS,

1k Ensure that the Scutheast Avca Transit (SEAT) District continues to be represeiied on the MPO
policy board by members of the SEAT board,

11, Manage consuitant services which, on some tasks, will be used to supplement SCCOG stff. Tn
these instances, SCCOG will use o Qualifications Based Selection (QBS) prosess and will comply
with all Federal and State requirements,

Products:

1 Financial records will be malntained. An independent audit will be completed by 30 September
S22 and JUZ3.

2 Monthly, quarterly, and {inal financial and narrative reports will be prepared and submitied to
CTROT, as required,

3 Minutes will be maintained for all transportation-related rheetings, including agency meetings,
public heurings, workshops, and informational meetings,

4, The Unified Planning Work Program Tor FY 2024-2025 ‘will be mubhished.

5. The adopted Metropelitan Transportation Plan and the Regioual Transportation Improvement
Program will be published.

6. The seif-certification of the planning process and the State Implementation Plan Conformancy
Statement will be published.

Tasxi: Management of the Planning Process:

Staffing & Other Costs: - e [ FY 2019 Canyover
SCLOG Salaties: T04hrs | $33,793 | 700 hrs | $33,490 | 0 hrs 0
BE&O: IS 20 35,503 a
Totalk 704 Bys L68.903 | 700 hrs $H8.993 | Glrs 54
Financial Besponsibility T ase "—*www' | FY 2009
Estimated Cost, §: Yoo o b o) Carrvaver
PL/ETA Totad PLATTA Total PLITA Total

Foderal 55,105 55,195 53,165 55,198 i o
CThOoT 6,800 6809 6,890 6,800 o £
SCC00G G899 &850 6,890 65,899 i &
GRANDTOTAL: 68,903 68,993 68593 68203 g 4
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Functional Responsibility — Estimated Cost, $:

TRANSIT , . .
CTDOT | SCCOG | DISTRICT | TOWN | CONSULT | OTHER | TOTAL
By 822 o H2.903 g L] 4 g 68,993
By a1 B 3,803 {r G 0 9 68,993
FY 2019 Cavryover [ { 0 0 0 ) 0

TASK 2: DATA COLLECTION/ANALYSIS

5,

f.

Develop, analyze and apply performance data and other information developing plans and
programs, a8 well 2% fn evaluation ofgrant applicaticos.

T S I MG s 5 o B i : ] e i A Sy B &
Improve the capability of the Coumcil's staff to use computers in the wansportation plannmg
progrem, including further development of the region’s Geographic Information System (GIS) as

well a5 other software applications.

Add to the data base used for transpertation planning,

- Identify transportation network congestion and safety deficiencies.

Develop a closer infegration/covrdination bebween land use and transportation planning,

Plar for operating costs, maintenance of the system and system preservation costs, and new capital
vesiments,

Worl with CTIOT to assimilate data concerning treight movement and freight Tacilities within the
vegion.

Continue the formulation of a Perfornpnce-Based Planning model for the region, in conformance
with the requirerments of MAP-Z! and FAST Act

ectivey, Transit:

Improve the capability of the Council's staff to use computers in the fransit planning program,
including GIS.

Add to the data base used for transit planning.

Update transit performance, productivily, and financial data.

jor Activities:  Consultent services will be used 1o supplement SCCOG staff.

Maintain and continue o employ the 8CCOG s GIS a8 the primary source of transportation data
and planning, Gather data needed for transpertation planping; add nesw information to the reglon's
data base. Specific aren of data pathering will include:  monitoring commuter lot usage; traffic
volume counts; review of iraific snd accident data provided by CTDOT; conducting Highway
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Performance Monitoring Svstern and Sectioh 536 surveys of local government; gathering transit
system-usage and fnancial data; and land vse and zoaing information.

2, Collect and analyze taffic data for Congestion Management Frovess,
3 Coordinate conipletion of Seetion 536 reports 'on capital expenditures on local roads,; the collettion

of pavement and signalization data for HPMS selections on local roads,

&, Provide to ©TDOT all 2d-honr traffic count data collected by 8CCOG.

3 Assist CTDOT in updating its Land Use Forecast files

G. Coordinate with CTDOT on issues related to the 2020 Census and the related Census Urban
Transportation Planning Package.

7. Assist the Burean of the Census in disseminating information when svailable from'the 2020 Census,
Review, adjust, and incorporate any changes o Urbanized Arens (UZA) and Transportation
Management Area (TMA) boradaries resulting from the 2020 Census.

8, Work with CTDOT, develop performance targets in the national priority areas per MAP-21 and
PAST Act

9, Collect and analyze public opinion on transportation issues i the region.

. Disseminate and incorporate data from the Regional Transportation Safety Plan, Southeastern
Repion adopted by the SCCOG 1 Japuary, 2021,

Producis:

L Council staff will continug te improve lts skills in the use of computers, intluding its Geographic
Information System. Using an OPM fimded Regional Performance Incentive Program grant, the
SCCOG vreated a regional web-based GIS in "F{}QQ

2. The computerized and GIS data bases will be expanded. An onling property survey index was
ereated and pheced onling 2017,

3 New data will be added to the files and will be analyzed. In some cases, brief summary reports
will bepublished.

3 Performance fargets have beersadopted and will be used to evaluate the effectiveniess of proposed

transportation projects in the region,

2: Data Cellection/Analyvsis:

Staffing & Other Costs: | FY 2022 - Yo . - FY 2018 Canryover
SCCO0 Salavies: vm«%\?"ﬁ s 3‘%?”’“5“’%@/ MX Eﬁn‘s “%”i?“ ;‘3{?1 mmmmm T

BF&O: 28 809 29408

Comsubant Costy: g i 23037
Total 576 by 356,449 | 848 hes 556,440 23047
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Bl

Financial Responsibility
Esthmated Cost, 51

e 1
g by 2023 . Caryover |

e

PIFTA | Total | BLAFTA | Towl | PLIFTA | Total

Federal 45,159 | 45,159 45,150 | 45150 | 18429 | 18,429
CIDOT 5,645 5,645 5,645 3,645 2304 2,304
SCCOG 5,645 5,645 5,645 5,645 2,304 2304
GRAND TOTAL: 56449 | 56,449 | 56,449 R6,d49 | 23,087 | 23,037

Functional Responsibility ~ Estimated Cost, 5:

TRANSIT
CTDOT | SCCOG | DISTRICT | TOWN | CONSULT | OTHER | TOTAL
FY 2022 0 36,449 0 0 9 0 36,449
FY 2023 ) 56,449 0 0 ! 0 56,449
FY 2019 Carryover 0 0 0 0 23,037 0 23,037

L Improve coordination on transportation matiers with federil, state, loval, snd tribal agencies.

. Annually teview the 2019 Metiopolitan Transportation Plan (MTP) for any necded amendmends;
begin comprehensive update to the plandus in 2023,

3 Advocate for additional ITS implementation along the region’s major interstate highways.

4, Blan for the safery and security of the region’s highway system, in light of the numerous stalegic
sgsets located in southeasters Connecticut,

3. Develop an Operations and Management Strategy for the region’s highway network, with a foces
on mobility and safety,

& Continue to include truck, rail, and maritime freight movement in the region’s Metropolitan
Transporiation Plan,  Multi-modal options will be considersd and included in the region’s
eranspariation planning program,

7. Work o implement the Bike/Pedesteian Plan for the region. which was adopted by the SCCOG in
2019,

8. Prepare plans that address and assist SCCOG member municipalities in addressing the reduction
and mitigation of storm water impacts fros roads.

9. Complete and assist the City of Groton in implementing the DOD JLUS funded parking

management plan i the City of Groten,
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Objectives, Transit:

I.

10.

Assess the need for demand-response transportation services to supplement fixed-route transit, as
has been implemented in the Town of Stonington and which is being considered in New London.

Cooperate with CTDOT to assess a range of alternatives for dealing with traffic associated with
casinos, Electric Boat, and other major traffic generators in the region.

Assure that the transit element of the Metropolitan Transportation Plan and the regional
Transportation Improvement Program meet FAST Act, CAAA and ADA requirements, respond to
current needs and reflect available resources.

Continue to assist in implementation of the Comprehensive Operational Analysis previously
prepared for SEAT.

Working with SEAT, and after updating the Comprehensive Operation Analysis, develop an
Operation and Management Strategy for transit including an examination of institutional
arrangements relating to bus stops, signage, and shelters.

Identify rail parking needs and consider rail and other multi-modal interface improvements,
including new stations being contemplated in the region at Niantic, Groton, and Stonington.

Working with the Southeastern Connecticut Housing Alliance (SECHA), identify and support
affordable housing opportunities that are located along transit routes and in the vicinity of rail and
busway stations.

Continue to support and promote the region’s multi-modal transportation center in New London,
including the anticipated location of the National Coast Guard Museum at that location, which is
expected to be a large tourist attraction and significant traffic generator.

Assist in the management and oversight of the Jobs Access and Reverse Commute Program
ensuring that the brokered services are cost-efficient and meet the needs of the low income
population. This program has become part of the LOCHSTP program.

Remain ready to assist in the planning for and enhancement of travel to and from the development
of the Preston Riverwalk property in Preston as a multi-use and tourist attraction.

Major Activities: Consultant services will be used to supplement SCCOG staff.

L.

Coordination: Coordinate and cooperate with other public and private agencies to encourage
consistent planning for the region and the implementation of programs and projects of benefit to
the region.

Transportation Plan: Continue to implement the 2019 Metropolitan Transportation Plan,
including a transit element with a LOCHSTP Plan. In developing the Plan special attention was
paid to:

- Environmental mitigation issues, including air quality and climate change, in consultation
with the relevant regulatory agencies.

- Fiscal constraint must be confirmed for capital projects and for system O and M activities
covered in the Plan.

- Through the planning process, examine local/state land use management practices, natural
and historic resources. Other agencies will be consulted during the development of the
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Plan, which will be coordinated with available conservation plans, maps, and inventories
of historic and natural resources.

- Environmental Justice, where projects adversely impact low income or minority
neighborhoods.

- Safety and security issues with respect to the transportation system.

- Development of strategies for capital and operational improvements which arc nceded to
preserve the existing highway and transit systems; recommend updates to ITS architecture,
including transit ITS.

- Where applicable, scenario plans have been prepared and included in the Plan.

- The resiliency and reliability of the region’s transportation system in light of the impacts
associated with climate change.

Transportation Improvement Program: As needed, update the regional Transportation
Improvement Program to provide a fiscally-constrained, five-year schedule of anticipated
transportation system improvement costs to be federally funded. During these updates,
appropriate environmental justice analyses will be performed. Adopt the updated TIP.

Environmental and Air Quality: Respond to transportation planning requirements of the Clean Air
Act Amendments and of FAST Act. Consider the impact of the transportation system on air
quality within the region. All planning studies conducted shall be coordinated with the NEPA
process.

Casino and other Major Traffic Generator Impact: Continue casinos and other large traffic
generators impact response: monitor expansion and their impact on the transportation system;
conduct traffic surveys; participate with CTDOT in the evaluation of and planning for
transportation system improvements in the casinos impact corridors; as needed, assist
municipalities in responding to land use/transportation impacts.

Ramp-up in Submarine Ship Building: Complete the Joint Land Use Study (JLUS)
Implementation project which analyzes and provides a parking management plan for the increased
parking required with the ramp-up in submarine ship building at Electric Boat in the City of Groton.
Work with CTDOT, SEAT, and other agencies to mitigate/address the impacts on the region’s
roads, parking facilities, and transit. This project was funded ($265,874) by the U.S. Department
of Defense, Office of Economic Adjustment in FY 2021.

Project Monitoring: Monitor and, as appropriate, take action regarding: Port of New London
improvements; the Groton-New London Airport; casino traffic impact; potential transportation
centers in Niantic, Groton, Mystic, Westerly, RI, and the Regional Intermodal Transportation
Center and anticipated location of the National Coast Guard Museum in New London; the NEC
Future Plan and other AMTRAK plans and their impact on southeastern Connecticut.

Congestion Management:  Continue to work with CTDOT on the development of Congestion
Management Process (CMP) strategies including determination of the CMP network in the region,
defining congestion, identifying congested links, developing and implementing strategies to
address congested links, and monitoring the network. Conduct the Congestion Mitigation Process
(CMP) consistent with the eight elements contained in FHWA’s CMP Guidebook.

Work to ensure that the issues of safety and security have been considered and made an integral
part of all planning efforts and project development activities. Safety and security goals and
strategies will be reviewed, critical facilities and transportation systems will be identified, and the
role of various players in promoting security will be defined. The recently adopted Regional
Transportation Safety Plan, Southeastern Region will be incorporated into the Metropolitan
Transportation Plan, and will be updated every five years.
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10.

1.

12.

13.

14.

15.

16.

Elicit grant applications from the region’s municipalities for the FHWA Local Road Accident
Reduction Program and ensure that they are consistent with the goals and objectives of the adopted
2019 Metropolitan Transportation Plan.

Assist CTDOT in examining options for value pricing as a congestion management and revenue
raising strategy.

Conduct regional studies/planning activities, to be prepared in accordance with NEPA
requirements.

- Cooperate with CTDOT in completing an air quality assessment of the Metropolitan
Transportation Plan and Transportation Improvement Program and coordinate with the
Connecticut Department of Energy and Environmental Protection (DEEP) on the State
Implementation Plan (SIP).

- Assist with the Clean Cities Program in the region, with special emphasis on implementing
an alternative fuels bus demonstration project.

- Cooperate with CTDOT, the management of casinos, and the Mashantucket Pequot and
Mohegan Indian Tribes in developing strategies to manage casino impact on the region’s
transportation system.

- Assist SEAT and others in developing transit services to serve the region’s expanding
tourism industry, including an update of the Comprehensive Operational Analysis (COA).

- Coordinate with CTDOT efforts to examine methods to move freight to and through the
region, reducing the impact of freight movement on highway traffic.

- Coordinate with CTDOT and administer the preparation of corridor studies, including
approved studies of Route 32 in New London and Route 161 in East Lyme.

- Initiate and coordinate other planning studies if funding available including a route and
facility planning study for the Eastern Shoreline Path (ESP); a study of Water Street from
Governor Winthrop Boulevard to Williams Street underpass in New London; study of the
Route 1 intersection in the Pawcatuck section of Stonington; a CMP corridor study of Bank
Street, Truman Street, Jay Street, Huntington Street in New London; and other planning
studies as requested by SCCOG member municipalities, including possible bicycle route
studies and streetscape improvement studies.

Participate in initiatives that address livability issues including implementation of the TOD
recommendations of the Regional Intormodal Transportation Center Study; smart growth efforts
planned and underway in the regions’ towns; planning for bike/pedways; and planning for addi-
tional commuter rail service (i.e. SLE) to and from the region.

Assist SEAT in pursuing the recommendations of the Comprehensive Operational Analysis and
initiate an update to this analysis.

Implement the corrective actions and recommendations resulting from the TMA planning
certification review completed in August, 2020; coordinate regularly with FHWA on TMA best
practices.

Freight planning in southeastern Connecticut will focus on both pass-through and localized
generated freight. Pass-through freight will focus on the key highway interstate corridors of 1-95
and 1-395 as well as secondary arterials that include State Routes 2, 6, and 85. Equally important
will be the examination of the region’s three rail corridors, the New England Central rail line on
the west side of the Thames River, the Providence and Worcester rail line which runs on the east
side of the river, and the Northeast Corridor rail line. Toward this end, outreach will be initiated
and include regular communications with shippers and carriers, in an effort to better understand
and analyze the freight operations specific to the region. Additionally, this region expects to be

C
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Pk

working in clése cooperation with CTDOT s freight planping initiative 1o add additional efficiency
to the analysis provess,

Produels:

The Metropolitan Transportation. Plan and the reglonsl Transportation Improvement Program,
including transit elements, will be readred for update by their respective deadlines for doing so.
These documents will be in conformance with the requirements of MAP-21 and FAST Aﬁg
irclading Performance Measures and Targols.

A Congestion Management Process (CMP) will be mabntained and made publie, and will include
regional and multimodal options. The CMP incorporates the eight elements contained in FHWA s
CMP Guidebook including development of regiona! ohjectives for congestion management;
deterraine the CMP network in the region; de%iapmm:t of multimodal performance messures

collection of data and mammsmg system performance; analysis of congestion problems and needs.
on road bnks; programing and implementation of both shostraipe and long-range strategies,
included in the Metropelitan Transportation Plan and TIP; and evaluation of steategy effectiveness
through network monitoring,

Regional studies will be published and made public meluding the DOD JLUS funded parking
management plan for the City of Groton, and two corridor studies one on Route 161 in East Lyme
and one on Route 32 in New London, Other planning studies and reports will be published and
made available when completed.

An inventory of fieight cortidors and facilitics will be developed and forecasts of the canying
capacities by mode will be made. Toward this end, outreach will be initiated and include regular
commimications with ‘?’%hfppm“% and carriers, in an effort to better understand and analyze the freight
operations specific to the region.

The recently adopted Regional Transporistion Safety Plan, Southeast Region, prepared in
gocordance with the Strategic Highway Safety Plan; will be meluwded/referenced as'a component of
the Metropolitan Transportation Plan,

Task 3 Planning Activities:

Staffing/Other Costs: FY EE}E@W“
SCCOG Salaries: 2,621 315041 ] ""‘”’
BR&L: 158986 160691
Travel tviless Relmbuisouiest) l{}i}ﬁ 2,5&{}
Copsuliant Costy: o b 10000
Tutal: 3,179 by $313,607 | 3,008 bes | $313.607 L1000
Financlel Resposlbility o ‘ meiﬁw?ﬁm{}i g
Eatimated Cost, &  Fyomg L galive || _ Calryover
PL/ETA Total I’I P& Teoal PLS f* Ta Total
Pederal 250,885 250,885 250,885 250,885 SO0 80,000
DO 31,361 A1.361 31,381 31361 10,000 10,000
SCCOG 31,361 | 3L361] 31,361 31,361 10,000 10,000
GRAND TOTAL: 313,607 313,607 313,607 313,607 106,000 164,008
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Functions! Respousibility - Estimated Costs, & .
TRANSIT (
CTRET | SCe00 | DISTIICT | TOWN | CoNsULT | OTHER | TOTAL .
Fy 222 0 313,607 ¥ ) & i 313697
Py 2623 { 313,607 0 0 0 0 313,607
FY 2019 Carevover ] 0 0 0 100,000 0 100,000
Tasd:  OTHER TECHNICAL ASSISTANCE
Objectives, Higlnway:
i Assist federal and state agencies, local officials, private orpanizations, and individuals concorned

with fransportation prablems.

2. Assist towns in studying specific emerging tansporiation technologies and mode, particularly as
they relate to local responsibility.
% Assist towns in their bike-pedestrian planning efforts, including the planning for bike-pedestrian.
facilities.
4, Assist SCCOG towans in funding transportation noeds using LOTCIP, §TP, and ather federal and
state funds available to the region. (
5. Assist SCCOG towns with more than 50 emplovees tacreate ADA Transition Plans:

»

Obiectives, Transit:

i, Agsist Southeast Area Trangit 1o improve its functional and management efficiency.
2. Assist in improving the delivery of paratransit services o the elderly and disabled, within the

context of the state action plan for such services, and to meet the requirements of The Americans
With Dizabilities Act, including assistance to the Eastern Conneeticut Transportation Consortium,

Majur Activities:  Consiliont services will beé ised o supplement SCCOG staff,

L Coordination:  Couvrdinate and covpeiate with other public and private agencies 10 encourage
consistent planting for the region and the implementation of programs and projects of benefit to
the region. Coordination and cooperation acrass MPO regional and State boundaries will also be
anwum"uﬁ to promiote a fruly regional approsch to fransportation planning. In 2018, SCCOG
entered into-2 Memoranduin of Understanding with the adjacent State of Rhode Island MPO,

%52

Technical Assistance: Provide technical assistance related fo transportation issues to member
municipalities of the Council of Govermments.

3. Provide technical and adminisirative support to: the Groton New London Airport Advisory
Committes; CTDOT inmaintenance of an Intelligent Transportation System along the =363 and |-
9% corridors; to CTDOT duving the mxg&iesmmawn of the improvements recommended in the 193 :
Feasibility Study.  Asnecessary, assist CTDOT in statewide transit studies and i transportation Q

nlanning re Jated to Connecticut’s Jobs First &mg}}mﬁﬂmi Services (IFES) inftiative.
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10.

11.

12.

Assist the region’s municipalities and private non-profit agencies serving the elderly and disabled
to coordinate services in the development of applications for capital assistance under the FTA 5310
program.

Annually, review applications for the FTA 5310 program and rank them according to the criteria
jointly established with CTDOT, thereby ensuring that they are consistent with the goals and
objectives of the LOCHSTP program.

Assist the region’s municipalities in developing coordinated programs with other municipalities for
the Municipal Grant Program for the Elderly and Disabled.

Administer the Local Transportation Capital Improvement Program (LOTCIP). This program is
funded entirely by State of Connecticut funds, and as such the funding to administer the program
is not included in this UPWP.

Coordinate with CTDOT and provide technical assistance to SCCOG towns concerning the STP
program, assist CTDOT with project development, regional review and prioritization, and
monitoring municipal project schedules.

Conduct regional studies/planning activities.

- Provide on-going technical assistance to the Eastern Connecticut Transportation
Consortium.

- Provide on-going technical assistance to Southeast Area Transit, to include updating the
region’s plan to provide transit services under the Americans With Disabilities Act.

- Continue to work with CTDOT, SEAT, EWIB, the CT Department of Social Services, CT
Department of Mental Health, the CT Department of Labor, NECCOG, the Rideshare
Company, ECTC, and other municipal and private non-profit agencies in coordinating
programs and projects under the LOCHSTP program.

- Assist the City of New London, CTDOT, the CT Department of Economic and Community
Development, the CT Office of Policy and Management and other interested parties in the
location of the National Coast Guard Museum at New London’s Union Station, which
functions as the centerpiece of a regional multi-modal center that includes rail, ferry and
bus service.

- Work with CTDOT to expand Shoreline East passenger commuter rail service to New
London’s Union Station and easterly towards Wickford Junction, RI.

- Advocate for and assist CTDOT in the development of and implementation of ITS in the
region.

- Continue to provide support and coordination in efforts to develop additional passenger
rail service in the region.

Assist CTDOT in the development of regional goals for the transportation system, and in the
development of a set of performance measures by which the attainment of these goals may be
tracked. Assist CTDOT with the FHWA report on capital expenditures on local roads (FHWA
536 report).

Work with CTDOT to review the requirements for and to develop a plan for transition to electronic
review, approval, and administration of the TIP and STIP.

Maintain an online version of the TIP to spatially illustrate locations, costs, and descriptions of
projects in the region.
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Work Probrain

L3

14

6.

9,

Develop and provide traffie count data, including bike/pedestrian counts, to CFDOT Bureau of
Polieviand Planning,

Wark with CTDOT to educaie SCCOG municipalities on their responsibilities under ADA and
Section 504 to ensure their programs, activities, and services are examined to identify barriers to
QoCEss,

Fraducis

Studies completed for municipalities under the technical assistance task witl be publizhed.

SEAT financial and productivity analyses will be published.

Memos and short studies are expected to be produced i the course of providing technical assistance
to Southeast Aren Transit.  In addition, a narative report summarnizing assistance provided will be
preparved at the end of the project.

Some memos and/or briel reporis wmigy be produced during the efforts 1o dmplement the
slderly/handicapped transportation action plan.  Additionally, & navative report summarizing
activities undertaken during the project will be prepared. ’

Yehicle replacement grants will be awarded.

Any studies or plans prepared in response 10 the Americans With Disabilities Act will be published,
including Municipal ADA Transition Plans.

Additional solicitations and prioritization of profects for LOTCIP funding will be conducted.
Assist CTDOT, as required, with coordination of applications and prioritization of projects under
the STP-Urban program, the Local Road Accident Reduction program, the Scclion 5310 program,

CMAQ and any other funding programs.

An online TIP will be maintained on the SCCOGwebsite, including 2 project location map.

Task 4: Other Technical Assistance:

Staffing & Uthier Cosist

ﬁ‘y” 2019 Carr .;%vm ]

SCCOG Salaries: T.600hrs | $76,800 | 1.522hrs | 876,112
BE&O: 80,003 20,601
Consuliant Cogly i L4 100,600
| Total: 1,600 hrs | $156,803 | 1,522 hrs | $156.803 $100,000

Financial Responsibility / e ‘ E » Fyazely | |
Estimated Cogt, $: = o L . Carryover
PLAFTA | Towl | PLAFTA | Total | PLFTA | Toml
Federal 135443 | 125443 | 125443 | 125443 | 80,000 | 80,000
CTDOT 15,680 | 15680 | 15680 | 15,680 | 10000 | 10,000
5CCOG 15,680 | 15680 | 15,680 | 15,680 | 10,000 | 10,000
GRAND TOTAL: 156,803 | 156,803 | 156,803 | 156,803 | 100,000 | 100,000
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Favctional Responsibility « Estimated Costs, 5t

TRANSIT
CTDOT | SCCOG | DISTRICT | TOWN | CONSULT | OTHER | TOTAL
By 2822 4 155,803 4 ] i 0 156,803
FY 2023 0 | 156,803 0 0 0 0 156,807
FY 2019 Carrvover 0 4 0 0 100,000 0 100,000

Tasgd: PuBtic PARTICIPATION

Objectives, Hizhwav:

Assure that the Metropoliten Transportation Plan and the régional Transportation Improvement
Program moeet FAST Actand CAAA requirements, respond o clrent needs; and reflect available
FESOULORS,

Implement strategios to ensure that projects and processes meet Federal Title V] requivements for
Fuvironmental Justics: Continue to address the recommendations from the Title VI Compliance
Report,

Continuously evaluate the effestivensss of the public involvement process.  Ensure that SCCOGs
public involvement process mect the new requirements of FAST Act, including opportunities for
bicyelists, pedestrians, and persons with disabilities to comment on the Metropolitan
Transportation Plan.  Regularly re-assess the SCCOG™s Public Participation and Consultation
Pracess for Transportation Planning.

Provide information to local officials and the general pubilic on transportation-related issues and

planning through a variety of means.  Materials should be public-iriendly, posted on 3CCOGTS
web site, and where appropriste, be presented in a visual format,

Prepare and submit fo CTDOT such Title V1 reports as may be vequived. Update the Couneil's
Affiemative Action Program.

Oblectives, Transits

L

2

fel

Improve public awareness of, and thus access to, the range of public transportation services
available in southeastern Connecticut.

Evaluate the effectiveness of the public invelvement process.

Major Activities:

R,

Publish niews periodically on the SCCOG website and an annual report; maintain the SCCOG web
site; distribute advance notices of meetings and sununaries of documents 1o private operators, local
officials, and interested citizen groups; hold public meetings, hearings or forums on transportation
matters; provide fechnical support to the Groton New London Afrport Advisory Commitige, and to
other Gilizen groups, 88 sppronriale.

Update, as nesded, the ageney's Affinnative Action Program,
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B

Assist CTDOT in the publie parlicipation portion of ongoing studies and implemeatation efforts
for previously completed studies/EIS,

Continue to develop and implement a strategy addressing Title VI and Environmentdl Justice
mandates, and consider the impacts on undersserved communities of any recommendation
contained in plens and programy.  The SCCOG's Title VI Coordinator will be teained on Title VI
responsibilities and requirements and will keep SCCOG staff informed.

Produciay

1.

2.

o

,‘}Ja

TASKA: Public Particioation:

An annual report will be published and distiibuted.

The policy statement on participation in the planning process to assure Environmental Justice wili
be published, Particular attention will be paid to the impacts of recommendations in the
Metropolitan Transportation Plan and projecis in the TIP on underserved communities. The plan
tticludes soeial media methods being used o provide public outreach. Mapping of population
clusters under LEP and Bl i3 iicluded, along with TIP project locations to determine where
community impact reviews mipnt be wairanted,

The Affirmative Action Program and the Public Participation and Consultation Process for
Transportation Planning will be published and the Public Participation and Consuliation Process
will be apnually reviewed and updated ag needed. The SCCOG s interested party list will be
maintained and updated 88 required.

Through the SCCOG website; the region’s transportation planning dotuments have been made
available to the public.

A debtion will be included in the Metropalitan Transsortation Plan documenting the region’s public
participation efforts, including public comments received and how these have been addressed.

Staffing & Other Costs: L Pyon FY 2019 Carrvover
SCCDEG Salavies: 320 hes $£15,3660 | 304 fus $15.222 {
BELO: L6000 16,138 {
Tatal: 330 s $31,360 1 304 b 531,368 g

Financial Responsibility [ - CEV 2019
Estimated Cost, $: __ _EY 2008 Cartyover

?hé FTA i
Federal 25,088 25,088 0
CTDOT 3,136 3,136 0
SCCOG 3,136 3,136 3,136 5,136 0
GRAND TOTAL: 31,360 31,360 31,360 31,360 ¢
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Functional Responsibility - Estimated Costze S

! ; TRANSIT | | ,
CTDOT | SCCOG | DISTRICT | TOWN | CONSULT | OTHER | TOTAL
FY 2022 0 31.360 0 0 0 0 31,360
Y 2023 i 31,360 ;{} 4 0 0 41,550
FY 2019 Carryover 0 0 0 0 0 0

i

s
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TABLE 1:

MAXIMUM HOURLY RATES BY POSITION

SR80

SRIO0

UNIFIED PLANNING WORK PROGRAM

Depudy Director s3340 $34.08
Phanser T Transs Prog. Mar 4700 4900
Pnaer il S8 | Faa.00
Plossey 11 SATO0 R340
Plamgerll 83700 AANG0
Vacan! Plasmer 11 A 000
38 Coerdinator $38.00 $40.08
[ CHTe Monager SIE00 4000

TABLE 2: UNIFIED PLANNING WORK PROGRAM
TASK DESCRIPTION AND HOURS

Task Dieseription ¥y 2022 FY 2023 | FY 2019 Car yov
Task | Management ot ihe Planning Process 704 hows T00 hours T Ohows
Task 2 Data Collection/Analysis 5376 hours 548 hows Consultant Only
Task 3 Blanniine Activities 3,179 hours 3.008 hours Consuitant Only
Task 4 Other Technival Assistance 1,600 hours 1,522 hours Consultant Only
Task 5 Public Participation 320 hows 304 hours 0 hours
TOTAL: 6379 hours | 6,082 hours 0 hours
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TABLE 3: UNIFIED PLANNING WORK PROGRAM
STAFF HOURS BY POSITION AND TASK

1 | Tas

Exec Director

704

Deputy Director

Planner III/Transp. Prog. Mgr.

Planner 111

Planner I

Planner I

Planner IV/III (Vacant)

GIS Coordinator

Office Manager

OO Q| IC|Io|IO

Total

704 576

299

Exec Director 700 0 50 0 50 800
Deputy Director 0 0 50 0 50 100
Planner I1I/Transp. Prog. Mgr. 0 48 1000 400 100 1548
Planner III 0 0 138 257 43 438
Planner II 0 0 400 200 30 630
Planner I1 0 0 100 80 30 210
Planner II/II (Vacant) 0 0 800 200 0 1000
GIS Coordinator 0| 500 506 350 0 1356
Office Manager 0 0 0 0 0 0
Total 700 548 3044 1487 303 6082
FY 2019 Carryover **

Position T
Exec Director 0 0 0 0 0 0
Deputy Director 0 0 0 0 0 0
Planner I1l/Transp. Prog. Mgr. 0 0 0 0 0 0
Planner 111 0 0 0 0 0 0
Planner II 0 0 0 0 0 0
Planner II 0 0 0 0 0 0
Planner I/HI (Vacant) 0 0 0 0 0 0
GIS Coordinator 0 0 0 0 0 0
Office Manager 0 0 0 0 0 0
Total 0 0 0 0 0 0

** Note: It is planned that FY 2019 Carryover will be used on Consultant tasks only.
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TABLE 4: UNIFIED PLANNING WORK PROGRAM
Southeastern Connecticut Council of Governments

FINANCITAL RESPONSIBILITY BY TASK

FY 2022 TOTAL FUNDING [FY 2022 Combmed PL/F TA]

Tederal PL/FTA | = State | rtoraL
1 $ 55,195 $ 6,399 $6,899 |  $68,993
2 45,159 5,645 5,645 56,449
3 250,885 31,361 31,361 313,607
4 125,443 15,680 15,680 156,803
5 25,088 3,136 3,136 31,360
TOTAL: $501,770 $62,721 $62,721 | $627,212

FY 2023 TOTAL FUNDING [FY 2023 Combmed PL/F TA]

Task Federal PL/F TA: State : Total
1 $ 55,195 $ 6,899 $ 6,899 $ 68,993
2 45,159 5,645 5,645 56,449
3 250,885 31,361 31,361 313,607
4 125,443 15,680 15,680 156,803
5 25,088 3,136 3,136 31,360
TOTAL: $501,770 $62,721 $62,721 $627.212

FY 2019 Carryover TOTAL FUNDING [FY 2019 Combmed PL/F TA]

Task Federal PL/F TA 3 _;;’}fTotal

1 g0 $0 $0 $0
2 18,429 2,304 2,304 23,037
3 80,000 10,000 10,000 100,600
4 80,000 10,000 10,000 100,000
5 0 0 0 0
TOTAL: $178,429 $22,304 $22,304 $223,037
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TABLE 5: FY 2022 - FY 2023 UNIFIED PLANNING WORK PROGRAM MILESTONES
Southeastern Connecticut Council of Governments

1. Management of the Planning FY 2024-2025 UPWP Draft 4/23
Flanning Process FY 2024-2025 UPWP Final 6/23
Amend Metropolitan Transportation Plan — as needed 522 5/21

Amend TIP 6/22 6/23

Adopt UPWP for FY 2024-2025 6/22

Self-certification 6/22 6/23

SIP Conformancy Statement 6/22 6/23

Quarterly Reports Quarterly Quarterly

Annual Audit 9/22 9/23

Consultant Management Throughout Throughout

2. Data Collection/Analysis Data Management Throughout Throughout
Maintain 2020 Census Throughout Throughout

3. Planning Activities Metropolitan Transportation Plan —review/amend As Needed As Needed
TIP Draft 2/22 2/23

CAAA & FAST-Act Throughout Throughout

Casino Traffic Analysis Throughout Throughout

EB Traffic Analysis Throughout Throughout

Airport Committee Throughout Throughout

Project Monitoring Throughout Throughout

Congestion Management Throughout Throughout

ITs Throughout Throughout

Comprehensive Operational Analysis Implementation Throughout Throughout

4. Other Technical Assistance Coordination Throughout Throughout
Technical Assistance Throughout Throughout

SEAT Assistance Throughout Throughout

LOCHSTP Throughout Throughout

Alternative Fuels As Needed As Needed

5310 Vehicle Replacement 2122 2/22

5. Public Participation Update Affirm. Action/Environ. Justice Programs 6/22 6/23
Review/Update as Needed Public Participation Policy 1/22 1/23

Annual Report 122 1/23

Maintain Website and Social Media Platforms Throughout Throughout




TABLE 6: UNIFIED PLANNING WORK PROGRAM, FY 2022-2023
Southeastern Connecticut Council of Governments

e e

ESTIMATED SCHEDULE OF WORK ACTIVITIES

Tasks

Products

1. Management

UPWP Draft

UPWP Final

Adopt 2023 MTP

Self Certification

SIP Conformity

Quarterly Reports

Annual Audit

Consult. Mgmt.

2. Data Coll/Analy

HPMS/Sec. 536

Commuter Lots

Traffic Counts

Data Base/GIS

2020 Census Maint.

3. Planning

Update to MTP

TIP

Traffic Analysis

EB Traffic Analysis

Project Monitoring

Congestion Mgmt.

ITS

Comp. Ops. Analysis

7 P

e
i

4. Technical Assist.

Coordination

|:
i
il N

Technical Assistance

SEAT Assistance

o

LOCHSTP

Airport Committee

Alternative Fuels

5310 Vehicle Replace.

5. Public Participat.

Public Input

Affirm. Act/Environ. Just.

News Updates/Annual Rpts

Web Site and Social Media




Appendix A

Statement of Cooperative MPO/State/Transit Operators’ Planning Roles &

Responsibilities

Purpose
The purpose of this statement is to outline the roles and responsibilities of the State, the Southeastern Connecticut -
Council of Governments and appropriate providers of public transportation as required by 23 CFR Sec. 450.314(a),
(h)’Metropolitan Planning Agreements”.

General Roles & Responsibilities

The Southeastern Connecticut Council of Governments will perform the transportation planning process for their
region and develop procedures to coordinate transportation planning activities in accordance with applicable federal
regulations and guidance. The transportation process will, at a minimum, consist of:

1.

s W

10.

Preparation of a two-year Unified Planning Work Program that lists and describes all transportation planning
studies and tasks to be completed during this two-year period.

Preparation and update of a long range, multi-modal metropolitan transportation plan.
Preparation and maintenance of a short-range transportation improvement program (TIP).
Financial planning to ensure plan and program are financially constrained and within anticipated funding levels.

Conduct planning studies and system performance monitoring, including highway corridor and intersection stud-
ies, transit system studies, application of advanced computer techniques, and transportation data collection and

archiving.
Public outreach, including survey of affected populations, electronic dissemination of reports and information
(website), and consideration of public comments.

Ensuring the transportation planning process evaluates the benefits and burdens of transportation projects and/or
investments to ensure significant or disproportionate impacts on low income and minority populations are avoided
and/or mitigated. This will be accomplished using traditional and non-traditional outreach to Title VI popula-
tions, including cutreach to LEP populations.

Development and implementation of a Congestion Management Process as appropriate.

Ensurlng plans, projects aud programs are consistent with and coufoun {o air quality goals of 1educing transpor-
tation-related emissions and attaining National Ambient Air Quality Standards.

Self-certify the metropolitan planning process at least once every four years, concurrent with TIP adoption and
submittal, certifying the planning process is being conducted in accordance with all applicable federal require-
ments and addressing the major issues facing the area.

Long Range Metropolitan Transportation Plan

1.

Southeastern Connecticut Council of Governments will be responsible for preparing and developing the long
range (2025 years) metropolitan transportation plans for their respective region.

Southeastern Connecticut Council of Governments may develop a consolidated transportation plan summary re-
port for the planning region that includes the key issues facing the area and priority programs and projects.
CT DOT will provide the following information and data in support of developing the transportation plan:

a. Financial information - estimate of anticipated federal funds over the 20-25 year time frame of the plan for
the highway and transit programs.
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b. Trip tables - for each analysis year, including base year and the horizon year of the plan by trip purpose and
mode. (CT DOT will provide this only if requested since Southeastern Connecticut Council of Governments
may maintain their own travel forecast model.)

¢. ‘Traffic count data for state roads in the Southeastern Connecticut Council of Governments region, and transit
statistics as available.

d. List of projects of statewide significance by mode, with descriptions, so that they can be incorporated into
the long range metropolitan transportation plans.

e. Assess air quality impacts and conduct the regional emissions assessment of the plan. Will provide the results
of the assessment in a timely manner to allow inclusion in the plan and to be made available to the public at
public information meetings. (Refer to air quality tasks.)

Southeastern Connecticut Council of Governments may conduct transportation modeling for the area.

Southeastern Connecticut Council of Governments will consult with the appropriate providers of public transpor-
tation on local bus capital projects to include in the transportation plan, and will work together to develop local
bus improvements for the plan from the 10-year capital program. Through consultation, they will identify future
local bus needs and services, including new routes, service expansion, rolling stock needs beyond replacement,
and operating financial needs,

Transportation Improvement Program (TIP)

1.

The selection of projects in the TIP and the development of the TIP will occur through a consultative process
between CT DOT, Southeastern Connecticut Council of Governments, and the appropriate providex(s) of public
transportation.

CT DOT will send a draft proposed 5-year Capital Plan to the, Southeastern Connecticut Council of Governments
for review and comment. The draft list will reflect input that the CT DOT received from the, Southeastern Con-

necticut Council of Governments during the consultation process on the previous year's plan.

CT DOT will prepare an initial list of projects to include in the new TIP. This list will be based on the current
TIP that is about to expire and the 5- year Capital Plan.

CT DOT will consult with and solicit comments from the Southeastern Connecticut Council of Governments and
transit providers on the TIP and incorporate where practicable.

CT DOT will provide detailed project descriptions, cost estimates and program schedules. The project descrip-
tions will provide sufficient detail to allow the Southeastern Connecticut Council of Governments {0 explain the
projects to the policy board and the general public.

CT DOT will provide a list of projects obligated during each of the federal fiscal years covered by the TIP/STIP.
The annual listing of obligated projects should include both highway and transit projects.

The Southeastern Connecticut Council of Governments will compile the TIP for the Region, including preparing
a narrative. Projects will be categorized by federal aid program and listed in summary tables. The TIP will be

converted into a format that will allow it to be downloaded to the Region’s website. The Southeastern Connecticut

Council of Governments will maintain the TIP by tracking amendments and changes to projects (schedule, scope
and cost) made through the TIP/STIP Administrative Action/Amendment/Notification process.

CT DOT will develop the STIP based on the MPOs' TIPs and projects located in the rural regions of the State.

CT DOT will include one STIP entry each for the Bridge program and the Highway Safety Improvement program.
This entry will list the total funds needed for these programs for each fiscal year. All Regions will receive back
up lists in the form of the Bridge Report and the Safety Report monthly. The one line entry will reduce the number
of entries needed in the STIP. Any projects listed in the Bridge and or Safety Report that are over $5m and on the
NHS, will be transferred directly into the STIP as its own entry per the TIP/STIP Administrative Action/Amend-
ment/Notification process.
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1L

12.

CT DOT will provide proposed amendments to the Southeastern Connecticut Council of Governments for con-
sideration. The amendment will include a project description that provides sufficient detail to allow the South-
eastern Connecticut Council of Governments to explain the proposed changes to the Southeastern Connecticut
Council of Governments board and project management contact information. It will also provide a clear reason
and justification for the amendment. If it involves a new project, CT DOT will provide a clear explanation of the
reasons and rationale for adding it to the TIP/STIP.

When an amendment to the TIP/STIP is being proposed by the Southeastern Connecticut Council of Govern-
ments, the project sponsor will consult with CT DOT to obtain concurrence with the proposed amendment, to
obtain Air Quality review and consistency with Air Quality Conformity regulations and ensure financial con-
sistency.

CT DOT will provide a financial assessment of the STIP with each update. The Southeastern Connecticut Council
of Governments should prepare a TIP summary table listing all projects by funding program sorted by year based

on CT DOT's financial assessment, demonstrating and maintaining financial constraint by year.

Air Quality Planning

1.

CT DOT and the Southeastern Connecticut Council of Governments should meet at least once per year to discuss
the air quality conformity process, the regional emissions analysis and air quality modeling.

CT DOT will conduct the regional emissions analysis, which includes the Southeastern Connecticut Council of
Governments area and provide the results to the Southeastern Connecticut Council of Governments. The regional
emissions analyses for the build or future years will include the proposed transportation improvements included
in the regional long-range metropolitan transportation plans and TIP.

The Southeastern Connecticut Council of Governments will prepare a summary report of the conformity process
and regional emissions analysis for the Region. It will contain a table showing the estimated emissions from the
transportation system for each criteria pollutant and analysis year.

The summary report on the regional emissions analyses will be inserted into the long-range transportation plan
and TIP.

The Southeastern Connecticut Council of Governments will make the regional emissions analysis available to the
public.

Public Participation Program

1.

The Southeastern Connecticut Council of Governments will annually review and evaluate their public participa-
tion program. v

The Southeastern Connecticut Council of Governments will update and prepare a list of neighborhood and local
organizations and groups that will receive notices of MPO plans, programs and projects.

The Southeastern Connecticut Council of Governments will work to ensure that low-income, minority and transit
dependent individuals are afforded an adequate opportunity to participate in the transportation planning process,
receive a fair share of the transportation improvement benefits and do not endure a disproportionate transportation
burden. The Southeastern Connecticut Council of Governments will comply with federal legislation on these
issues.

The Southeastern Connecticut Council of Governments’ process for developing plans, projects, and programs will

include consultation with state and local agencies responsible for land use and growth management, natural re-
sources, environmental protection, conservation and historic preservation.

The Southeastern Connecticut Council of Governments will maintain their website to provide clear and concise
information on the transportation planning process and provide an opportunity to download reports and docu-
ments. This will include developing project and study summaries, converting reports into a pdf or text format,
and maintaining a list of available documents. The website will provide links to other associated organizations
and agencies.
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Public Transportation Planning

1.

The Southeastern Connecticut Council of Governments will allow for, to the extent feasible, the participation of
transit providers at all transportation committee and policy board meetings to provide advice, information and
consultation on transportation programs within the planning region.

The Southeastern Connecticut Council of Governments will provide the opportunity for the transit provider(s) to
review and comment on planning products relating to transit issues within the region.

The Southeastern Connecticut Council of Governments will allow for transit provider(s) to participate in UPWP,
long-range plan, and TIP development to ensure the consideration of any appropriate comments.

The Southeastern Connecticut Council of Governments and CT DOT will assist the transit provider(s), to the
extent feasible, with planning for transit-related activities.

Fiscal/Financial Planning

L.

The CT DOT will provide the Southeastern Connecticut Council of Governments with up-to-date fiscal and fi-

nancial information on the statewide and regional transportation improvement programs to the extent practicable.

This will include:

a. Anticipated federal funding resources by federal aid category and state funding resources for the upcoming
federal fiscal year, as shown in the TIP financial chart.

b. Will hold annual meetings to discuss authorized funds for the STP-Urban and LOTCIP accounts.
Annual authorized/programmed funds for the FTA Section 5307 Program as contained in the STIP and the
annual UZA split agreements.

d. Monthly updates of STP-Urban Program showing current estimated cost & scheduled obligation dates.

The CT DOT will notify the Southeastern Connecticut Council of Governments when the anticipated cost of a

project, regardless of funding category, has changed in accordance with the agreed upon TIP/STIP Administrative
Action/Amendment/Notification process.

The Southeastern Connecticut Council of Governments will prepare summary tables and charts that display fi-
nancial information for presentation to the policy board.

Congestion Management Process (CMP) Program

L.

The Southeastern Connecticut Council of Governments, if located in a TMA, will conduct a highway performance
monitoring program that includes the gathering of available traffic counts and travel time information and deter-
mination of travel speeds and delay.

The Southeastern Comecticut Council of Govermnents will conducl congesliou strategies studies for critical cor-
ridors and identify possible improvements to reduce congestion and delay.

The Southeastern Connecticut Council of Governments will work with CT DOT on programming possible con-
gestion-reducing projects.

The Southeastern Connecticut Council of Governments will, upon implementation of a congestion reduction im-
provement, assess post-improvement operations and determine level of congestion relief.

Intelligent Transportation Systems (ITS) Program

1.

The CT DOT will maintain the statewide ITS architecture and ensure consistency with the Regional ITS Archi-
tecture for the Southeastern Connecticut Council of Governments.

The Southeastern Connecticut Council of Governments will maintain and update the Regional ITS Architecture
for the Southeastern Connecticut Council of Governments where appropriate.
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Performance Based Planning and Programming

A. Collection of Performance Data

1. All data collected for performance measure goals will be collected by the CTDOT and will meet the MAP
21/FAST ACT provisions and requirements, unless the MPO decides to set its own performance target, in which
case the MPO will be responsible for collecting their own data.

2. All data collected for goals for Federal Transit Administration’s (FTA’s) State of Good Repair performance
measures and Safety performance measures established under the Public Transportation Agency Safety Plan
(PTASP) will include data provided by the Transit Districts to the National Transit Database (NTD) and through
CTDOT, in accordance with the Transit Asset Management Rule.

3. CTDOT will make the compiled data collected for each performance measure available on a platform accessible
by CTDOT and the MPO's,

4. CTDOT will develop a Measures and Deliverables tracking spreadsheet outlining each Performance Measure, the
deliverables required, the submittal dates and the CTDOT contact and provide to the Southeastern Connecticut
Council of Governments.

B. Selection of Performance Targets

CTDOT will draft statewide performance targets for each of the FAST Act performance measures and coordinate with
the MPOs and Transit Representatives, as required by 23 CFR Parts 450 and 771, as well as 49 CFR Part 613 as
outlined below:

1. The CTDOT will discuss performance measures at each of the regularly scheduled monthly meetings (via tele-
conference or in person meeting).

2. The CTDOT will present data collected for each performance measure and collaborate with the Southeastern
Connecticut Council of Governments and Transit Representatives on assumptions.

3. The CTDOT will provide Southeastern Connecticut Council of Governments and Transit Representative with 30
days to provide feedback on the data received and the assumptions provided.

4. The feedback received will be discussed at the next scheduled monthly meeting.

5. CTDOT will set targets for each performance measure with consideration of feedback received.

C. Reporting of Performance Targets

1. CTDOT will notify the Southeastern Connecticut Council of Governments and Transit Representatives by email
when final statewide targets are established.

2. CTDOT will send the targets that have been set, the backup information and a PowerPoint presentation to the
Southeastern Connecticut Council of Governments for their use in educating the MPO Policy Board. CTDOT
will provide region level data summaries, if available,
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The Boviheastem Conpeetioit Counctl of Governvieniy e TR0 duys after the CTDOT sdtablishes thelrtargels o
establish their own targets or endorse the State’s targets and agree fo plan and program projects so that they
sontribute toward the steomplishanent of the parformancs targets.

£ the Southesstern Connectiont Council of Covernments iy sstablishing thelr own targets, the Sontheastern Cone
secticut Cownoil of Governments will report those tacgets 10 the CTDOT by email no later than the 180 day
dmedram

The Southesstern Conmnecticut Counell of Govegrnments will share this information with the Policy Boand and will
require Policy Rosrd resolution to support the targets set by CTDOT or endorse (heir own targets.

The Southeastern Connectiout Couneil of Govermments will forwerd the Policy Board tesolution to the Perfor-
mnes Measures Unitoat the OTDOT before the 180 day limitation for FHWA performance measures vig
the DO Mepl LB Loy omall boxs

For FTA performance measurss, it is noted that MPO e provided a resolution of support for the initial
transit Stats of Good Repair (SGR) performance tergets on July 1, 2017, Thereafter, in gccordance with FTA,
transit providers will continue to share fhely tugets atnually with the Southenster Connecticut Council of Gove
ernments. However, the Southeustern Commesticat Council of Governments” largets ave not vequired fo be updated
anially, only revisited whentver the Southeastéern Connectiont Counctl of Governments tpdates fheir MlE
andtor TIP an orafler October 1,2018,

For FTA safsty parformance measures as part of the PTASP, the Southeastern Connecticut Couneil of Govern
ments has vecaived the Plan ‘which included safety performances fargets and will have 180 days to supzort these
isiitind tergets, Bach transit provides s required to review ifs agency Sefety Plan annually and vpdate the plan,
including the safety performancs targets, a3 tecessary.

Ix. Reporting of progress toward achieving goal

CTDOT will document profress towards achieving statewide performance targels annually, and report 16 the
NTD. Information witl be availeble to the Southeastern Connecticat Counell of Governments and bransit repre-
sentatives for use in updates to the Long Rangs Transportation Plan, the Statewlde Transportation Improvement
Brogram, the CTDOT TAM Plans and the FTA Annual roport by emsil after the required reports are issued to
Feders! Agenvies,

CTDOT will share updated TAM Plans with the Southeastern Conncetiout Coureil of Governments in a Hmely
manaet, and the MPOs will incorporate theny into thelr planhing process,

The Sontheastern Connecticnt Counell of Govarmments will document propress towards achitving performance
targets and report that information to CTDOT in the Metropplitan Transportation Plan and the Transportation
Tiprovernent Plan as onllined fn the Messures and Delivarables tracking spreadsheet via einail. The CTDOT
will-cellect This infbrmation snd e until reguested Fom FIIWAFTA

E. The Collection of data for the State asset management plan for the
NHS

CTDOT will collect all assel roanagement dats required far all NHS routes, regardless of ownership.

&
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30 Performance Measures

Highway Safety Number of Fatalities - 5-Year Rolling Average

Highway Safety Rate of Fatalities per 100 million VMT - 5-Year Rolling Average
Highway Safety Number of Serious Injuries - 5-Year Rolling Average

Highway Safety Rate of Serious Injuries per 100 million VMT - 5-Year Rolling Average
Highway Safety Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries -

5-Year Rolling Average

Bridges & Pavements

Percentage of Pavements of the Interstate System in Good Condition

Bridges & Pavements

Percentage of Pavements of the Interstate System in in Poor Condition

Bridges & Pavements

Percentage of Pavements of the Non-Interstate NHS in Good Condition

Bridges & Pavements

Percentage of Pavements of the Non-Interstate NHS in Poor Condition

Bridges & Pavements

Percentage of NHS Bridges classified in Good Condition (by deck area)

Bridges & Pavements

Percentage of NHS Bridges classified in Poor Condition (by deck area)

System Performance Percent of the Person-Miles Traveled on the Interstate That Are Reliable

System Performance Percent of the Person-Miles Traveled on the Non-Interstate NHS That Are
Reliable

Freight Percent of the Interstate System mileage providing for reliable truck travel

times

Congestion and Air
Quality(beg 2022)

Annual Hours of Peak-Hour Excessive Delay (PHED)

Congestion and Air Quality

Percent of Non-SOV Travel

Congestion and Air
Quality(beg 2022)

Total Emissions Reduction

Transit Asset Management

Percentage of Service (non-revenue) Vehicles that have met or exceeded
their Useful Life Benchmark (ULB)

Transit Asset Management

Percentage of Facilities with an asset class rated below condition 3 on the
TERM scale.

Transit Asset Management

Infrastructure (rail, fixed guideway, track, signals, and systems) - Percent-
age of track segments with performance restrictions

Transit Asset Management

Percentage of Revenue Vehicles within a particular asset class that have met
or exceeded their ULB

FTA C5010.1E

Number of fatalities per ‘‘vehicle revenue miles.’’ by mode.
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FTA C5010.1E Number of serious injuries per ¢‘vehicle revenue miles.”” by mode.

PTASP safety performance | Fatalities (total number of reported fatalities)
targets

PTASP safety performance | Fatalities (fatality rate per total vehicle revenue miles by mode)
fargets

PTASP safety performance | Injuries (total number of reportable injuries)
targets

PTASP safety performance Injuries (injury rate per total vehicle revenue miles by mode)
targets

PTASP safety performance Safety Events (total number of reportable safety events)
targets

PTASP safety performance Safety Events (safety event rate per total vehicle revenue miles by mode)
targets

PTASP safety performance | System Reliability (mean distance between mechanical failures by mode)
targets

Amendment

This Statement on Transportation Planning may be amended from time to time or to coincide with annual UPWP
approval as jointly deemed necessary or in the best interests of all parties, inclnding Federal transportation agencies.

Effective Date
This Statement will be effective after it has been endorsed by the Southeastern Connecticut Council of Governments
as part of the UPWP, and as soon as the UPWP has been approved by the relevant Federal transportation agencies.

No Limitation on Statutory Authority

Nothing contained in this Statement is intended to or shall limit the authority or responsibilities assigned to signatory
organizations under Connecticut law, federal law, local ordinance, or charter.
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APPENDIX B

MPO Staff General Duties

Executive Director: Responsible for the complete administration and management of the programs
conducted and the staff employed by the SCCOG. Works to implement the policy and goals of the
SCCOG board, directing, planning, and organizing all activities at the SCCOG. Principal
responsible for conduct of the MP(Q’s transportation planning program, including overseeing
preparation and implementation of MTP, TIP/STIP, UPWP, compliance with Title VI and Public
Participation and Consultation Process. Prepares and oversees budgets and contracts funded
associated with the SCCOG’s transportation planning program.

Deputy Director: Assists the Executive Director in administering and managing the programs and
staff of the SCCOG. Oversees and manages the conduct of assigned special projects and studies.
Conducts research and analysis. Assists in overseeing the MPO transportation planning program.
Supports and participates in the conduct of the SCCOG’s Public Participation and Consultation
Process. :

Planner III/Transportation Program Manager: Serves as SCCOG’s chief transportation planner.
Leads SCCOG’s work on MTP update, TIP/STIP amendments/actions, CMP maintenance, and
special transportation studies such as Regional Bike — Ped Plan. Along with Executive Director,
represents SCCOG in all coordination efforts with CTDOT, USDOT and other agencies involved
in the transportation planning process. Manages the SCCOG’s LOTCIP program. Solicits
municipal applications/projects for funding opportunities administered by the SCCOG on behalf
of CTDOT including TAP, Section 5310, Local Road Accident Reduction, and Corridor Studies.
Supports and participates in the conduct of the SCCOG’s Public Participation and Consultation
Process. Provides staff support to SEAT, WRTD, and ECTC.

Planner III/II: Staff planners participating in all facets of the SCCOG’s planning program,
including transportation planning, Assist Planner I1I/Transportation Program Manager on various
components of SCCOG’s transportation planning program. Collects data such as commuter
parking lot counts and traffic data, analyzes and evaluates information, prepares reports and
studies. Provides assistance to SCCOG member municipalities and the general public as staff
planners and in capacity as contract planners to assigned municipality.

GIS Coordinator: Maintains SCCOG regional Geographic Information System (GIS). Supports all
SCCOG projects, including transportation planning program, using GIS technology. Keeps GIS
database current. Generates maps and reports for use by SCCOG staff, municipal officials, and the
general public. Links transportation and transit data to GIS.

Office Manager (not budgeted directly using UPWP funds): Responsible for the organization and
coordination of office operations, procedures, and resources. Maintains financial records, accounts
payable, grant fund management. Provides administrative support to Executive Director and
SCCOG staff. Manages and oversees maintenance of office equipment. Assists in preparation of
transportation planning documents, including preparation of invoices and reports to CTDOT.




SOUTHEASTERN CONNECTICUT COUNCIL OF GOVERNMENTS

5 Connecticut Avenue/ Norwich, Connecticut 06360
Tel (203) 889-2324 / FAX: (203) 889-1222 / Email: office@seccog.org

FY 2023 WORK PROGRAM, ADOPTED: December 15,2021

MAJOR ELEMENTS OF FY 2023 WORK PROGRAM

Comprehensive Planning
Technical Assistance 298,000 15.7
Total: $1,894,689 100.0

DESCRIPTION OF ELEMENTS OF FY 2023 WORK PROGRAM

TRANSPORTATION PLANNING PROGRAM:

 Anticipated Funding;:| CTDOT Grant Soot 40l
CTDOT FY 2019 PL Carryover 137,000
SCCOG 77,943
LOTCIP 50,000
TOTAL: $829.434
1. Program management $80,000
2. Public information and participation $45,000
3. Coordination and cooperation with other agencies, including CTDOT $50,000
4. Data base development and management $50,000
5. Maintain and update the Regional Transportation Plan $30,000
Prepare and adopt an updated Regional Transportation Improvement
Program $20,000
Coordinate tasks in FY 2022-23 Unified Planning Work Program;
6. prepare and adopt a FY 2023-24 Unified Planning Work Program $3,000
7. As needed, participate in ongoing statewide transportation initiatives $10,000
Continue implementation of the 2017 Regional Plan of Conservation
8. and Development (transportation related elements) $10,000
Maintain and implement the SCCOG’s Congestion Mitigation
9. Process (CMP) $25,000
Prepare and implement the requirements of the agency’s Title VI
10. Program $5,000




11. Monitor and assist with major projects/issues: $50,000
o Follow-up activities related to: Rtes. 2, 2A, and 32 improvements; Rte. 85 _
improvements, and other regional transportation priorities. (
o Participate in preparation of updated I-95 study ‘
*  Port of New London/State Pier
e Ferry service improvements
e Rail: electrification/other improvements; passenger service revitalization;
including advocate for expansion of SLE
e  Multi-modal facilities development and preservation of multi-modal function
at Union Station
e State priority transportation projects in the region
¢  Groton-New London Airport development
o Assist Norwich Alternative Fuels Initiative
e  Preston/Ledyard/Groton Bikeway Initiative
Maintain the regional transportation safety plan in accordance with
12. the Strategic Highway Safety Plan $5,000
13. Follow-up to preparation of regional Bicyclc and Pedestrian Plan $10,000
Provide technical, planning & engineering assistance to member
14. municipalities, assistance may include: $200,000
e Land use/traffic corridor studies
. Transportation elements of local plans
¢ Traffic counts
o  Access management study follow-up
¢ Transportation facilities, including multi-modal
e Corridor Planning Studies (
Review applications and oversee grants for Section 5310, vehicle -
replacement, and other Surface Transportation Programs such as, the
Municipal Grants for the Elderly; LOCHSTP; the Local Road
Accident Program, the Enhancement Program and STP-U funding
15. program $20,000
Within available resources, conduct regional studies/planning
16. activities: $161,434

o Cooperate with CTDOT, affected municipalities, and the Mashantucket Pequot
and Mohegan Indian Tribes in developing strategies to manage casino impact
on the region'’s transportation system

e  Assist SEAT in the following areas: implementing the Comprehensive
Operational Analysis completed in 2015; projecting financial needs; designing
routes and schedules; updating the plan to provide transit services under the
Americans With Disabilities Act; integration with LOCHSTP and conducting
facility improvement studies as needed

e Participate in interagency planning and coordination related to transit support
for the Jobs Access and Reverse Commute/Welfare-to-Work Program

o  Further develop the Geographic Information System for the region, including
maintaining a web-based Regional GIS

¢ Provide technical assistance to the Eastern Connecticut Transportation
Consortium (ECTC) in the area of paratransit service

e Work with SEAT, ECTC, and the Rideshare Company and other organizations
to coordinate their separate transit and paratransit services for the region,
including Jobs Access and Reverse Commute program, welfare to work,
Municipal Grants for the Elderly, Groton-Dial-A-Ride and other programs into




a LOCHSTP program.

e Implement Environmental Justice program

¢ Review and analyze 2020 Census information for use in COG’s transportation
planning program

¢  Conduct Congestion Management System (CMS) Strategy reports

e  Coordinate with CTDOT efforts to examine freight movements through and to
the region

Manage the Local Transportation Capital Improvement Program
(LOTCIP) in the Region, including application review and

17. prioritization, and design review of proposed municipal projects $50,000
Assist CTDOT in conducting the Transportation Alternative Program
(TAP) for bicycle and pedestrian infrastructure improvement in this
18. region $5,000
2. COMPREHENSIVE PLANNING PROGRAM:
. OPM Regional Services Grant $380,463
SCCOG (Municipal Dues) 75,892  *
- Voluntary Assessment ARPA Funding 100,000
SECHA 15,000
FEMA BRIC Hazard Mitigation Plan Grant 150,000
Investment Income 0
- DEMHS FY 20 RCG 14,400
- DEMHS FY 21 RCG 11,500
DEMHS FY 22 RCG 18,500
DEMHS FY 21 EMPG 1,500
TOTAL: $767,255 **

*  Total dues to be collected is $153,835, with $77,943 used to match federal and state transportation funds, and
FY 2016 PL Carryover.

*%

program are $669,434.

Includes funding for unallocated/return to Reserve. Actual funds available for comprehensive planning

Tasks
1. Program management ‘ $65,000
2. Public information and participation $10,000
Provide administrative and technical support for the Council of
Governments including its Regional Planning Commission (RPC),
Regional Human Services Coordinating Council (RHSCC), and
3. other committees as needed $104,534
Support economic development efforts with planning services
including ongoing implementation of the regional CEDS;
4. participation in seCTer; and EWIB $50,000
5. - Coordinate and cooperate with other agencies $10,000




Provide technical assistance to municipalities, including training
programs and CEO Support Program

$50,000

Perform Census-related activities, including assistance to the
Bureau of the Census in reviewing and analyzing information
from the 2020 Census

$1,000

Provide technical and administrative support to the SCCOG
Regional Water Committee, SCCOG Regional Wastewater
Management Committee, the Eastern Connecticut Water Utility
Coordinating Committee (WUCC), and other efforts to promote a
regional water network, including follow-up to Waste Water
Management Study.

$5,000

Perform advisory reviews of matters referred under Federal and
State law

$3,000

Monitor and act on legislation affecting the region

$5,000

11.

Serve as fiduciary and participate in DEMHS Region 4
Collaboration with NECCOG to support Regional Emergency
Planning Team, including administration of HazMat program

$45,900

12.

Ongoing implementation of the 2017 Regional Plan of
Conservation and Development (non-transportation elements)

$5,000

13.

Continue to assist the Southeastern Connecticut Housing Alliance
(SECHA) in their advocacy for more affordable housing in the
region

$15,000

14.

Continue providing leadership and administrative support to the
DEMHS Region 4 Regional Recovery Steering Committee and to
the region’s towns in their COVID-19 response and recovery

$50,000

15.

Provide Regional Recovery Coordinator service to SCCOG
member municipalities

16.

Begin preparation of the Multi-Jurisdictional Hazard Mitigation
Plan Update.

$100,000

$150,000

TECHNICAL ASSISTANCE:

Contracts with Municipalities

$298,000

Provide Planning services to municipalities on a fee-for-service
basis. The assistance would include advisory services to local
commissions, the conduct of special studies, the updating of local
plans or regulations, and GIS assistance. In FY 2023 it is
anticipated that contracts for this assistance will be requested by
Bozrah (2), Franklin (2), Lisbon, Salem, and Sprague.

$172,000

Provide Building Official Services to municipalities on a fee-for-
service basis. In FY 2023, it is anticipated that contracts for this
assistance will be requested by Ledyard and Preston

$15,000




Provide Regional Zoning/Code Enforcement services to

municipalities on a fee-for-service basis. In FY 2023, itis

anticipated that contracts for this service will be requested by

Ledyard, Preston, and Bozrah $111,000
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ABOUT THE SOUTHEASTERN CONNECTICUT COUNCIL OF
GOVERNMENTS

The Southeastern Connecticut Council of Governments (SCCOG) is one of nine regional councils
of governments in Connecticut. Its predecessor agency, the Southeastern Connecticut Regional
Planning Agency, was first established under the Connecticut General Statutes in January 1961, It
transformed itself into a council of governments in October 1992 through the adoption of
ordinances for this purpose by the twenty towns, cities, and boroughs that composed the region at
that time. In 2014, as the result of legislation that consolidated regions, the Towns of Lebanon and
Windham joined the SCCOG, and Voluntown left, bringing the number of SCCOG member
municipalities to twenty-one. In 2015, the Borough of Jewett City, located in SCCOG member
municipality Griswold, voted to join the SCCOG as its twenty-second member.
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SCCOG member municipalities and the chief elected officials/chief executives who represent their

municipality on the SCCOG board are:

Bozrah
Colchester
Fast Lyme
Franklin
Griswold

Borough of Jewett City

City of Groton
Town of Groton
Lebanon

Ledyard

Lisbon

Montville

New London

North Stonington
Norwich

Preston

Salem

Sprague

Stonington Borough
Town of Stonington
Waterford
Windham

Glenn Pianka, First Selectman

Mary Bylone, First Selectman

Mark Nickerson, First Selectman

Charles Grant, First Selectman

Todd Babbitt, First Selectman

Timothy Sharkey, Warden

Keith Hedrick, Mayor

Patrice Granatosky, Mayor; John Burt, Town Manager
Kevin Cwikla, First Selectman

Fred Allyn, 1, Mayor

Thomas Sparkman, First Selectman

Ron McDaniel, Mayor

Michael Passero, Mayor

Michael Urgo, First Selectman

Peter Nystrom, Mayor; John Salomone, City Manager
Sandra Allyn-Gauthier, First Selectman

Kevin Lyden, First Selectman

Cheryl Allen Blanchard, First Selectman

Jeffrey Callahan, Warden

Danielle Chesebrough, First Selectman

Rob Brule, First Selectman

Tom DeVivo, Mayor; Jim Rivers, Town Manager

.,

The SCCOG is unique in that it also counts as affiliate non-voting members the state’s only two
federally recognized Native American tribes, the Mashantucket Pequot Tribal Nation and the
Mohegan Tribe, and has liaison representation from the region’s two military installations, the
United States Naval Submarine Base and the United States Coast Guard Academy.

A staff of nine currently supports the work of the Council. These include an executive direcfor, a
deputy director/director of special projects, five planners, an office manager, and a GIS coordinator.
Operation of the staff is governed by personnel policies adopted by the Council.
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FY 2021 ANNUAL REPORT TO OPM AND GENERAL ASSEMBLY

In accordance with CGS Sec. 4-66r (2018 Supplement), the annual report due by October 1% shall:

(1) summarize the expenditure of such grant funds, (2) describe any regional program,
project or initiative currently provided or planned by the council, (3) review the performance
of any existing regional program, project or initiative relative to its initial goals and
objectives, (4) analyze the existing services provided by member municipalities or by the
state that, in the opinion of the council, could be more effectively or efficiently provided on
a regional basis, and (5) provide recommendations for legislative action concerning
potential impediments to the regionalization of services.

1) SUMMARY OF EXPENDITUI

c OF FY 2021 RSG FUNDS

In FY 2021, SCCOG received $322,954 in Regional Service Grant (RSG) funding. SCCOG
assigned the following expenditures to the RSG:

FY 21 Regional Services Grant § 322,954
Expenditures:
OPM Regional Planning
Direct Salary $ 127,487
BF&O $ 132,982
SUB-TOTAL S 260,469
OPM COVID Recovery
Direct Salary $ 34,032
BF&O $ 35,499
SUB-TOTAL $ 69,531
TOTAL $ 330,000

Pending completion of its Annual Audit, it appears that the SCCOG overspent its RSG by $7,046.
SCCOG funds will be used to cover this overage, thereby “leveraging” the FY 2021 Regional

Service Grant.

2y SCCOG’S

This past vear the SCCOG provided/planned to provide a number of different programs and projects
that fall into four broad program areas, some of which are funded by the RSG and some by other

funding sources:

CGIONAL PROGRAMS
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A.  Comprehensive Planning:

This program operates with a combination of funds from the annual municipal dues to the Council
and the RSG grant from the Connecticut Office of Policy and Management. Major tasks within the
program include: support of regional economic ”‘§evelopmen§ efforts; administrative and technical
support of the Council of Governments: the conduct of mandated review activities; legislative
review; coordination with other agencies; training programs for members of local commissions;
provision of assistance and training to local officials and the public in using census materials;
analysis of census data: coordination with other agencies; non-reimbursed technical assistance to
member municipalities; and the provision of information to the public. Of note are the following
initiatives:

Regional Planning: In 2017 the Council adopted an updated Regional Plan of Conservation and
Development (RPOCD), and work on implementing actions continued this past fiscal vear. The
RPOCD recommends a number of strategies and specific activities that are being implemented via
our hazard mitigation planning, shared services coordination, housing planning, planner and
commissioner training, transportation planning and regional economic development activities
discussed in this report. In addition, SCCOG’s statutorily-required review of municipal Plans of
Conservation and Development includes documentation of how the contents of each municipal plan
specifically relate to regional goals and strategies. SCCOG encourages municipal requests for state
or federal funding to include statements of how proposed municipal activities relate to regional goals
established in the RPOCD and has assisted municipal staff in preparing this information.
Throughout the year, the SCCOG holds a quarterly meeting of the Regional Planning Commission
(RPC), consisting of representatives of each of our member municipalities’ planning commissions,
to engage the municipal commissions in regional initiatives, share best practices, provide training
on specific topics, and identify issues of concern that the SCCOG might assist in addressing. In FY
2021, SCCOG staff facilitated virtual meetings with the RPC with the primary topic of discussing
how individual municipalities were responding to the COVID-19 pandemic.

Regional COVID-19 Response and Recovery Activities: SCCOG staff continued to assist
membur mumup&?zims in responding to the COVID-19 public health crisis throughout FY 2021,

Activities included convening regular special ZOOM meetings with the region’s municipal CEOs
and health district directors to transmit current information and public health guidance, and regularly
compiling information from member municipalities to enable consistency in COVID protocols.
SCCOG continued to support Connecticut’s Executive Branch agencies, particularly DEMHS, in
coordinating a Regional Recovery steering committee and associated working groups, at the request
of the Office of the Governor. This work required a substantial investment of time in conducting
outreach to regional stakeholders and preparing materials in preparation and response to COVID
recovery meetings. SCCOQG staff also attended weekly COVID response calls convened by the
Departments of Agriculture and Department of Aging and Disability Services. In response to the
COVID-19 pandemic, SCCOG expanded its capacity to conduct virtual and hybrid meetings and
provided guidance to member municipalities in complying with changing protocols for public
meetings.

Eiw%z *;%g E“w@é;m ?;’%@% éﬁ%é}gﬁwm Activities: During the fiscal year, the SCCOG continued to

iﬁvoiving close to 20 historic sites as a state park, and which for the fifth consecutive summer
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operated a water taxi on the Thames River connecting these sites. The SCCOG and its Executive
Director also supported and participated in the work of the Southeastern Connecticut Enterprise

Region (seCTer), and the Eastern Connecticut Workforce Investment Board (EWIB). SCCOG staff

also participated in the development of the Eastern CT Next Gen Manufacturing Partnership, an
initiative supported by the Governor’s Workforce Council.

Housing Planning: SCCOG and its staff continue to support the work of the Southeastern
Connecticut Housing Alliance (SECHA) and to provide technical assistance in housing planning
and implementation to its member municipalities. As mentioned below in Part D, SCCOG
encouraged its member municipalities to apply for CT Department of Housing Affordable Housing

Plan Technical Assistance Grants; seven SCCOG municipalities received grants and SCCOG staff

assisted six towns with developing draft plans that are being considered for adoption. As part of this
work, SCCOG staff also developed region-wide resources including an analysis of Census data and
a stand-alone strategy resource guide for affordable housing implementation strategics.

Regional Water Planning: The SCCOG has a Regional Water Committee, which serves as the
region’s water planning body, with representation on that committee by the major municipal water
purveyors in the region. The Eastern Connecticut Water Utility Coordinating Committee (Eastern
WUCC), in which SCCOG staff plays an important role, did not convene; however, the State’s three
WUCCs met convened on three occasions for Statewide WUCC Implementation meetings. SCCOG
staff is strongly involved with the Interconnections/Regionalization Workgroup of the Statewide
WUCC Implementation effort.

Begional Wastewater Management Planning: In July 2019, SCCOG adopted a Regional
Wastewater Management Plan, produced in FY 2018 wp@omd by OPM RSG funds. The plan
assesses the current condition of the centralized wastewater system in the region, projects future
demand and facility capacity, identifies infrastructure at-risk to natural hazards, and establishes
recommendations for local and regional solutions to meet projected wastewater demand. SCCOG
staff have kept contact with local wastewater staff to push forward projects identified in the plan.
Regional Stormwater Planning: SCCOG continues to assist the Eastern Connecticut Conservation
District (ECCD) in administeri mg a regional stormwater collaborative. This collaborative brought
together and assisted towns in the region which are required under CT DEEP’s MS4 Program fo
implement stormwater control measures.

Hazard Mitigation Planning: Municipalitiecs must have a current FEMA-approved hazard
mitigation plan in order to receive certain federal funding for disaster planning and hazard mitigation
projects. SCCOG satisfies this requirement for its member municipalities through its development
of regional hazard mitigation plans, which have been adopted in 2005, 2012, 2015 (to add former
WINCOG towns), and 2017, In FY 2019, SCCOG received an OPM RPIP grant to develop a
guidebook and toolkit for communities to enroll in FEMA’s Conumunity Rating System (CRS),
which allows a reduction in flood insurance rates for residents in municipalities that have become
members of this program. and four are currently enrolled. In FY 2021 SCCOG applied for a FEMA
Building Resilient Infrastructure and Communities (BRIC) grant to update its hazard mitigation
plan; SCCOG expects to receive this grant in fall of 2021.

Brownfields: SCCOG worked with the Towns of Sprague and Lisbon to submit an application for
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federal funding under EPA’s Community-Wide Assessment Grant program.

Wilitary/Conmunity Planning: SCCOG staff continues to work with SUBASE New London and
its neighboring municipalities to identify and resolve potential use conflicts. In December 2017,
SCCOG completed a Joint Land Use Study (JLUS) with SUBASE New London to identify current
or potential conflicts between military activities and existing or planned uses in surrounding
municipalities. This project was funded by a grant from the U.S. Department of Defense Office of
FEconomic Adjustment (DOD OFA), with an in-kind match provided by the SCCOG and six
participating municipalities. In 2018, SCCOG was granted additional DOD OEA funding to review
and develop actions to address projected housing and transportation needs expected from increased
employment at Electric Boat, located one mile south of the SUBASE. This project was completed
in late 2019. In 2020, SCCOG received an additional grant from DOD Office of Local Defense
Community Cooperation (formerly OEA) to address parking issues in the vicinity of Electric Boat
in the City of Groton. That project commenced in late 2020 and is expected to be completed in 2022.

Human Serviees Coordination: SCCOG continues to staff a Regional Human Services
Coordinating Council (RHSCC) to support the capacity of the region’s human service providers and
encourage coordination and efficiencies. SCCOG formed the first COG-sponsored RHSCC in the
State in 2011, prior to RHSCCs being required by state statute. The RHSCC brings together
representatives from the region’s human service network and SCCOG chief elected officials to
coordinate activities and to discuss matters of mutual concern. In FY 2019, a Regional Performance
Incentive Grant enabled SCCOG to complete a study outlining opportunities for shared services and
regional collaboration. SCCOG has continued to work with RHSCC members to develop shared
resources addressing agency and community needs, most recently working with the United Way of
Southeastern CT, Chamber of Commerce of Eastern CT, and Community Foundation of
Southeastern CT to develop a volunteer/board recruitment and training program.

Muniecipal Shared Services: In late 2014, SCCOG received an RPIP grant to prepare a municipal
shared services study; work was completed on this project during FY 2018. Since the project’s
completion, SCCOG has continues to explore opportunities to provide regional resources that
provide human resources services, sharing of public works resources, building inspection services,
and specialized land use administration and enforcement. Additional discussion of the shared
services study’s recommendations is included below in section 4. In Fiscal Year 2021, SCCOG
worked with its member municipalities to explore developing regional resources to address
continued and emerging needs for qualified Building Services, Zoning Enforcement, and Inland
Wetlands personnel. As a result, SCCOG hired a part-time Building Inspector to provide these
services to two member municipalities. In addition, 13 of SCCOG’s 22 member municipalities
participated in CRCOG’s Capitol Region Purchasing Council during the vear.

Municipal Planner and Commissioner Training: InFY 2021, SCCOG continued to work towards
the goal of educating regional commissioners and planners. The training video series started in the
previous fiscal year was added to with a dedicated Zoning Board of Appeals video. As State Statutes
now require that land use commissioners attend educational sessions, the COG will continue to
assist towns in meeting this requirement. Additionally, the COG worked with municipal planners to
determine how municipalities and land use commissions specifically were responding to the
COVID-19 pandemic. Planners were also invited to the quarterly Regional Planning Commission
meetings. v
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Statutory Planning and Zoning Referrals: Connecticut General Statutes require that
municipalities advi ise Councils of Governments of certain changes to zoning or subdivision
regulations to allow COGs to assess potential intermunicipal impacts. During the past FY, SCCOG
staff reviewed and responded to 55 statutorily required referrals from municipalities in or adjacent
to the SCCOG region.

2620 Census Participation: In FY 2021, the Southeastern Connecticut Council of Governments
worked with its municipalities to attain a complete count in the 2020 Decennial Census. Following
the completion of the Census, staff has also tracked the release of Census results. In addition, the
SCCOG became recognized as an Anchor Partner of the Census Bureau by promoting data summits
to municipalities. SCCOG staff also stayed informed of Census-related news to be able to provide
answers to any municipalities with questions.

Sustainable T Eight of SCCOG’s 19 eligible municipalities are currently certified bronze
through this program. This past summer SCCOG hosted two Sustainable CT fellows, provided by
the Institute for Sustainable Energy, who worked with 13 towns seeking certification, re-
certification, or certification at the silver level from previous bronze certification. Four towns
submitted applications for recertification.

Regional Geographic Information Systems: SCCOG continues to maintain and update a regional
web-based Geographic Information System (GIS) portal, which SCCOG initially created with the
support of a 2009 RPIP grant. SCCOG also complies with PA 18-175, which requires municipalities
with digital parcel data to transmit that data to their Council of Governments, and for COGs to then
deliver that data to OPM annually. SCCOG gathers the data annually and provides the required
material to OPM.

Regional Online Property Information: In 2013, SCCOG received another RPIP grant to prepare
an online property survey index for SCCOG towns; this index geolocates documents that are used
by property owners, engineers, and consultants, and are otherwise difficult to find as they are not
similarly indexed in municipal applications.

Legislative Coordination: The SCCOG meets annually with the southeastern Connecticut
kﬁg]alaiw delegation to discuss issues important to SCCOG member municipalities that might be

the subject of proposed legislation before the start of the legislative session. SCCOG’s 2021
legislative agenda included calls for actions on the following:

e Actions to ensure greater predictability and stability for education costs (particularly special
education)

e Actions to divert bottles and cans from municipal solid waste (addressed by PA 21-58)
o Authorization of municipal stormwater authorities (addressed by PA 21-115)

e  Work with the Mashantucket-Pequot and Mohegan Tribes on the expansion of gaming in
Connecticut (addressed by PA 21-23).

In addition, representatives from the federal legislative delegation representing southeastern
Connecticut regularly attend and report on their activities at the SCCOG’s monthly meetings.
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B.  Transportation Planning:

This program consists of three sub-elements.

The general transportation planning program is funded with municipal dues, a CTDOT grant, and
funds from the Federal Highway Administration (FHWA). Major tasks include: updating of the
regional transportation plan; data collection and analysis; assessment of the transportation impact
of large trip generators including the region’s casinos and tourist attractions; updating of the
Transportation Improvement Program (TIP); activities related to meeting the requirements of the
Clean Air Act Amendments; technical assistance to municipalities on a non-reimbursable basis;
public information; participation with CTDOT in a variety of projects. Other tasks include further
development of the Council’s geographic information system capability; a comprehensive regional
survey of local land use; and special studies as needed.

In FY 2021, SCCOG adopted the following major transportation plans: 2019-2045 Metropolitan
Transportation Plan (addition of projects to regional priority list), 2021-2023 Unified Planning
Work Program (UPWP). and 2021-2024 Transportation Improvement Program. SCCOG reviewed
and adopted a Regional Transportation Safety Plan, produced by CT DOT, which SCCOG will
update every four years going forward. SCCOG’s activities were reviewed by FHWA as part of its
quadrennial review process. SCCOQG staff conducted counts at park & ride facility utilization on a
quarterly basis and submitted this information to CT DOT.

Since 2014, SCCOG has received funding from CTDOT to administer and manage the Local
Transportation Capital Improvement Program (LOTCIP) in the region. Five LOTCIP projects have
been completed, one is completing construction, and five are in design. In FY 2021 additional
project concepts for LOTCIP funding were advanced, with one project conceived in FY 2020
submitting its full funding application. Projects funded with Transportation Alternatives Program
(TAP) funds progressed, with construction in New London nearly complete and a project in Norwich
proceeding to contract stage.

Implementation of SCCOG’s 2019 Regional Bike and Pedestrian Plan continued with activities
including the preparation of Bicycle Facility Planning Study for Route 2 in North Stonington, and
providing technical assistance to the Bike Groton group. SCCOG also responded to a request for
information from CT DOT planning regarding local bicycle plans and data. SCCOG’s most recent
UPWP includes staff time to plan for the proposed Eastern Shoreline Path.

SCCOQG staff ensured that member municipalities were aware of funding opportunities, reviewed
applications, and provided letters of support where appropriate (Community Connectivity, BUILD,
Corridor Studies). SCCOG solicited applications for Section 3310 grants (Enhanced Mobility of
Seniors & Individuals with Disabilities) and submitted six successful applications to CT DOT.

The transit planning program is funded with municipal dues and CTDOT s transportation planning
grant, which includes funding from the Federal Transit Administration (FTA). The primary
activities include: technical planning assistance to Southeast Area Transit (SEAT) and the Eastern
Connecticut Transportation Consortium (ECTC); forecasting SEAT's financial needs and revenues;
activities related to meeting the requirements of the Clean Air Act Amendments and the Americans
With Disabilities Act; and public information. Included in the technical assistance to SEAT is
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support of efforts to implement new transit initiatives. In 2014, SCCOG worked with SEAT to
develop Comprehensive Operational Analysis (COA) of the SEAT bus system. During FY 2021,
SCCOG staff continued to work with SEAT staff and the SEAT Board of Directors to implement
the report’s recommendations, and provided assistance with the development of a microtransit
service in New London.

A number of special projects important to improving travel in the region have been conducted under
this program. SCCOG worked with CT DOT to advance potential improvements to the Gold Star
Bridge, providing information so that CT DOT could review feasibility of improving pedestrian
facilities. SCCOG staff also engaged with the City of Norwich and CT DOT on a concept to reroute
Route 2 away from Norwich’s downtown areas. SCCOG also solicited requests for corridor studies
and advanced successful applications for corridor study projects in Norwich and Groton.

€.  Emergency Management Planning:

SCCOG has played several roles in coordinating emergency management planning in the region. In
2014, upon the dissolution of WINCOG, SCCOG assumed the role of lead fiduciary for the
Department of Emergency Management and Homeland Security (DEMHS) Region 4 Regional
Emergency Planning Team (REPT), which it continues to do. In FY 2021, the REPT and its REPT
Steering Committee approved a $385,659.20 budget for the purchase of equipment and services and
for the provision of training to the region’s emergency responders. In addition to these grant funds,
SCCOG administered six other ongoing emergency management grants during the past fiscal year.
D.  Technical Planning Assistance to Municipalities:

In FY 2021, SCCOG contracted with six of its member municipalities to provide municipal planning
services to member towns on a reimbursable basis. Towns receiving this service include Bozrah
(two contracts: one for Planning and Zoning, and one for Inland Wetlands); Franklin (Planning and
Zoning, and Inland Wetlands); Lisbon (Planning and Zoning); Salem (Planning and Zoning): and
Sprague (Planning and Zoning). During this past year, SCCOG staff provided a total of 2,115 hours
of technical assistance to the participating municipalities under this program. In addition, SCCOG
provided on-call planning assistance on an emergency or temporary basis to its member towns, such

as when a town requires additional support of existing staff or when a town is in the process of

conducting a search for a new planner.

In FY 2021, SCCOG worked with several towns (North Stonington, Bozrah, Franklin, Salem,
Sprague, and Lebanon) to assist them in their preparation and adoption of Affordable Housing Plans,
partially supported by CT Department of Housing technical assistance grants. In FY 2021, SCCOG
staff spent 537 hours on this service, under contract to the receiving municipalities. SCCOG also
assisted several other municipalities in applying for the most recent round of grants for this work
and expects to continue this service in FY 2022,

As previously mentioned, in FY 2021 SCCOG developed a program to offer Building Official
services to municipalities, in response to a need expressed by several municipalities. Under contract

to two municipalities (Ledyard and Preston), SCCOG contractors provided 406 hours of service.

In addition to maintaining region-wide parcel data and a regional GIS and parcel documents viewer,
SCCOG staff provided additional GIS services to municipalities under contract as needed, including
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developing an online, interactive Trails viewer for the Town of Ledyard.

3) Pk

ORMANCE OF SCCOG’S REGIONAL PROGRAMS

The SCCOG adopts a Unified Planning Work Program (UPWP) every two years as required by
federal law in order to receive transportation planning funds in its capacity as a Metropolitan
Planning Organization (MPO). Each year, SCCOG prepares an annual Work Program that
summarizes the work planned in that particular year including that work outlined in the UPWP.
These two documents collectively document SCCOG’s goals and objectives. planned tasks, and
budgets allotted for specific tasks and programs. The SCCOG’s I'Y 2021 Work Program, adopted
by the SCCOG on December 18, 2019, is as follows. A review of this document in comparison to
the above-described regional programs and services would indicate that the SCCOG achieved its
goals and objectives with the funding which was actually made available to it this past fiscal year.

3
3

[

COMPRE

HENSIVE PLARKNING PROGRAM:

- OPM Regional Services Grant ' $387,500
SCCOG (Municipal Dues) 97,029 *
SECHA 12,000
Investment Income 500
DEMHS FY 18 RCG 10,000
DEMHS FY 18 RCG 10,000
DEMHS FY 20 RCG 5,000
DEMHS FY 17 EMPG 1.500
TOTAL: $523.529 **

*  Total dues to be collected i $157,688, with $60,659 used to match federal and state transportation funds.

Includes funding for unallocated/return to Reserve. Actual funds available for comprehensive planning
program arc $397,359.
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Fasks

1. Program management $50,000

2. Public information and participation $5,000
Provide administrative and technical support for the Council of
Governments including its Regional Planning Commission (RPC),
Regional Human Services Coordinating Council (RHSCC), and

3. other committees as needed $234.859
Support economic development efforts with planning services
including ongoing implementation of the regional CEDS;

4. participation in seCTer; and EWIB $10,000

5. Coordinate and cooperate with other agencies 510,000
Provide technical assistance to municipalities, including training

6. programs $20,000
Perform Census-related activities, including assistance to the
Bureau of the Census in reviewing and analyzing information from

7. the 2010 Census and preparation for the 2020 Census 51,000
Provide technical and administrative support to the SCCOG
Regional Water Comunittee, the Fastern Connecticut Water Utility
Coordinating Committee (WUCC), and other efforts to promote a

8. regional water network $5,000
Perform advisory reviews of matters referred under Federal and

9, State law $2,000

10. Monitor and act on legislation affecting the region $2.000
Serves as fiduciary and participates in DEMHS Region 4
Collaboration with NECCOG to support Regional Emergency

11. Planning Team, including administration of HazMat program $26,500
Ongoing implementation of the 2017 Regional Plan of

12. Conservation and Development (non-transportation elements) $5,000
Implement the two-part Joint Land Use Study (JLUS) completed in

13, 2019, $5.,000
Continue to provide Regional Election Monitor services using a

14, grant from the Secretary of the State $9,000
Continue to assist the Southeastern Connecticut Housing Alliance
(SECHA) in their advocacy for more affordable housing in the

15. region $12,000
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TRANSPORTATION PLAN

Funding: CTDOT Grant $545.930
SCCOG 60.659
LOTCIP 5,000
TOTAL: $611,589
1L Program management $65,0006
2. Public information and participation $30,0005
3. Coordination and cooperation with other agencies, including CTDOT $40,000
4. Data base dev elopment and management $51.1000
5. Prepare and adopt an updated Regional Transportation Plan $25,000
Prepare and adopt an updated Regional Transportation Improvement
6. Program ‘ $10,000
Coordinate tasks in FY 2017-19 Uniﬁeci Planning Work Program;
7. prepare and adopt a FY 2019-2021 Unified Planning Work Program $3,000
8. As needed, participate in ongoing statewide transportation initiatives $10,000
Continue implementation of the 2017 Regional Plan of Conservation
9. and Development (transportation related elements) $10,000
o Maintain and implement the SCCOG s Congestion Mitigation Process
C 10, (CMP) | $25,000
- Prepare and implement the requirements of the agency’s Title VI
11. Program $5,000
12. Monitor and assist with major proiects/issues: $50,000
e  Follow-up activities related to: Rtes, 2, 24, and 32 improvements; Rte. §5
improvements, and other regional transportation priorities.
@ Participate in preparation of updated [-93 study
¢ Port of New Loundon/State Pier
a  Ferry service improvements
s Rail: electrification/other improvements; passenger service revitalization;
including advocate for expansion of SLE
= Malti-modal facilities development and preservation of multi-modal function at
Union Station
»  State priority transportation projects in the region
#  Groton-New London Alrport de%f@pmerlt
¢ Assist Norwich Alternative Fuels Initiative
e Preston/Ledyard/Groton Bikeway Initiative
Prepare a regional transportation safety plan in accordance with the
13. Strategic Highway Safety Plan $5.000
14, Completion preparation of regional Bicycle and Pedestrian Plan $5,000
Provide technical assistance to member municipalities, assistance may
15. include: $80,000
#  Land use/traffic corridor studies
< ¢  Transportation elements of local plans




& Traftic counts

@ Access management study follow-up

o  Transportation facilities, including multi-modal

- Review applications and oversee grants for Section 5310, vehicle

replacement, and other Surface Transportation Programs such as, the
Municipal Grants for the Blderly; LOCHSTP; the Local Road

Accident Program, the Enhancement Program and STP-U funding

16. program $20,000
Within available resources, conduct regional studies/planning
17. activities: « $168.589
#  Cooperate with CTDOT, affected municipalities, and the Mashantucket Pequot
and Mohegan Indian Tribes in developing strategies to manage casino inpact
on the reglon's transportation system
e Assist SEAT in the following areas: implementing the Comprehensive
Operational Analysis completed in 2015; projecting financial needs; designing
routes and schedules; updating the plan to provide transit services under the
Americans With Disabilities Act; integration with LOCHSTP and conducting
facility improvement studies as needed
s Participate in interagency planning and coordination related fo transit support
for the Jobs Access and Reverse Commute/Welfare-to-Work Program
s Further develop the Geographic Information System for the region, including
maintaining a web-based Regional GIS
e Provide technical assistance to the Eastern Connecticut Transportation
Consortrum {(ECTC) in the area of parairansit service
e Work with SEAT, ECTC, and the Rideshare Company and other organizations
1 coordinate their separate transit and paratransit services for the region,
including Jobs Access and Reverse Commute program, welfare to work,
Municipal Grants for the Elderly, Groton-Dial-A-Ride and other programs into
a LOCHSTP program.
s Implement Environmental Justice program
¢ Review and analyze 2010 Census information for use in COG's transportation
planning program
¢ Conduct Congestion Management System (CMS) Strategy reports
¢ Coordinate with CTDOT efforts to examine freight movements through and to
the region
Manage the lLocal Transportation Capital Improvement Program
(LOTCIP) in the Region, including application review and
18. prioritization, and design review of proposed municipal projects $5.000
Assist CTDOT in conducting the Transportation Alternative Program
(TAP) for bicycle and pedestrian infrastructure improvement in this
19. region $5,000
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TRCHNICAL ASSIBTANCE:
Punding: _ Contracts with Municipalities ) ‘ ~ $140,000

Provide planning services to municipalities on a fee-for-service
basis. The assistance includes advisory services to  local
commissions, the conduct of special studies, the updating of local
plans or regulations, and GIS assistance. In FY 2021, contracts were
held with Bozrah (2), Franklin, Lisbon, Salem, and Sprague

4) ANALYSIS OF SERVICES THAT COULD BE PROVIDED REGIONALLY

As stated in section 2) above, using an RPIP grant, the SCCOG completed work in FY 2018 on a
Shared Services Opportunity Study for its member municipalities. The key objectives of this study
was to examine current examples of shared services in the region; identify and evaluate potential
impact of new shared service opportunities; and provide a process template that could be
transferrable to other regions and municipalities in Connecticut. T

shared arrangements where services are shared in 15 service areas. Opportunities for sharing
services were examined for potential cost savings, potential service enhancement, and for potential
improvement in service sustainability. The final shared services report that was prepared by the
SCCOG may be read in full at seccog.org/publications. Some of the opportunities for new or
expanded shared service arrangements include:

e regional animal control

e increased number of municipalities contracting with SCCOG for planning services

e shared assessment operations

» joint bidding for revaluation services

e selling/swapping unique public works services and specialty equipment

o shared marketing of recreational programs through use of 2 common website for registration
and scheduling

e sharing of training opportunities

e potential formation of regional district to administer recreation functions

e evaluation of alignment of municipal and board of education financial software under joint
license using a common system

e migration to single Enterprise Resource Planning (ERP) system and Document Management
system across the region

e integrated municipal and boards of education Human Resources offices

e joint bidding/procurement of I'T hardware and software.
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5) RECOMMENDATIONS FOR LEGISLATIVE ACTION

N

Fanding: Our first recommendation continues to be provision of a stable source of funding for

Councils of Governments, which is important to allow us to continue to provide the programs and
services that we do now, and that we might be able to do if the State and our member municipalities
so requested. This includes the maintenance of Regional Service Grants at or in excess of the FY
2021 appropriation, and restoration of funding for the Regional Performance Incentive Program
(RPIP).

Authority: A second recommendation is to further clarify in state statute that Councils of
Governments can provide any service regionally that its member municipalities can, whether
expressly stated in statute or not. As an example, our attempt to establish a regional ethics
commission was put on hold in response to our attorney’s opinion that this was not expressly
allowed in state statute, and therefore could pose a problem in terms of appeals taken against the
findings and recommendations of a regional commission. This lack of a statute allowing COGs to
perform services for its members collectively that towns can perform individually, continues to be
an impediment raised when regionalization of services is discussed.

Solid Waste Management: Although SCCOG’s member municipalities are not directly impacted
by the anticipated closing of the MIRA recycling plant in Hartford, they are similarly being stressed
by the increasing and unpredictable costs of disposing of solid waste, including recyclables. What
was once a revenue source (recyclables) has now become an additional expense paid out of general
municipal budgets. In both 2020 and 2021, SCCOG’s legislative agenda has asked for legislation
that recognizes the changing financial implications of solid waste and recycling disposal. The
agenda recommended three actions:

1) Increase the bottle redemption fee and expand the program to include additional bottle types
(an act passed to implement this recommendation. Ban the sale of nips (no action).

2} Direct DEEP to revise its guidance and recommendations regarding single-stream recycling,
an approach which is no longer economically viable due to changes in the global market for
recycled materials.

3) Pass legislation to allow the use of crushed glass in the construction of roads, sidewalks, and
septic systems. Currently, the only CT DEEP approved use of this recycled product is for
landfill cover, and since there are few landfills left, the demand for the product is low.
Allowing it to be used for other regulated purposes would reduce its volume in the waste
disposal stream, thereby reducing costs, and would help create a market for recycled glass.

e
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The Southeastern Connecticut Coundl of Governments
{(SCCOG)Y is one of nine regional coundils of govern-
ments in Connecticut, formed and operating under the
provisions of Sections 4-124f through 4-124p of the
Connecticut General Statutes, The Cound!’s mission is
to provide a structure for intergovernmental coopera-
ton for a wide range of issues fadng southeastem Con-
necticut. Its predecessor, the Southeastern Connecticut
Regional Planning Agency, was first established in Janu-
ary 1961, This annual report reviews SCCOG activities
during the fiscal year (FY) ending June 30, 2021, For
the latest news from SCCOG, visit us on the web at

wWww.seccod.org or on Facebook (SelTCOG).

Munidpal chief elected offidals from SCCOG's 22 mem-
ber munidpalities serve as SCCOG's policy board. The
Council's bylaws provide for partidpation on a non-
voling basis by representatives from the Mashantucket
Pequot and Mohegan tribes, Naval Submarine Base
New London, and U.S. Coast Guard Academy.
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SCCOG is the state-designated Metropolitan Planning
Organization (MPO) for the purposes of carrying out the
regional transportation system planning and program-
ming required under the Federal Transportation Act
Fixing America’s Surface Transportation Ad (FAST
ACT). In 2012, the SCCOG region was designated a
Transportation Management Area (TMA) because iis
urbanized area has a population greater than 200,000,
requiring SCCOG to establish a Congestion Manage-
ment Process (CMP). The SCCOG successfully complet-
ed a Transportation Management Area Planning Certifi-
cation Review by the Federal Highway and Federsl
Transit Administrations in the fall of 2020.

Major transportation tasks indude the regional rans-
portation plan; data collection and analysis; Transporta-
tion Improvement Program (TIP) development and ac-
tivities related to meeting the requirements of the Clean
Alr Act Amendments; technical assistance to munidipal-
ittes; public information; and partidpation with CTDOT
in a variety of projects. Other tasks indude further de-
velopment of the Coundi’s Geographic Information Sys-
rem capability (GIS); a comprehensive regional survey
of local land use; and spedal studies as need-
ed. Since 2014, SCCOG has recelved funding from

CTDOT to administer and manage the Local Transpor-
tation Capital Improvement Program (LOTCIP) in the
region.

Metropolitan Transportation Plan: (MTP}: SCCOG
amended its 2019-2045 MTP to indude additional pro-
jects for potential earmark funds.

Transporiation Improvement Program {(TIP): In
FY 2021, SCCOG approved 42 amendments and 29
actions to the region’s TIP, approved the FY 2021-2024
TiP, and endorsed the FY 2021-2024 State Transporta-
tion Improvement Program.

Regional Bilee and Pedestrian Plan: Implementa-
tion of SCCOGs 2019 Regional Bike and Pedestrian
Plan continued, with activities induding the preparation
of Bicyde Fadility Planning Study for Route 2 in North
Stonington and technical assistance to the Bike Groton
group. SCCOG also responded to a request for infor-
mation from CT DOT planning regarding local bicyde
plans and data. SCCOGs most recent UPWP indudes
staff time to plan for the proposed Eastern Shoreline
Path,
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ion Capital Improvements Pro-
grarn {LOTCEP): This state grant program funds im-
provernents to local roads. Five projedts are completed,
seven are in development, and four are currently in
construction (New London, Norwich, Groton, and Wa-
terford).

Transportation Alternatives Program (TAP): This
program is funding two improvement projects in the
region: the City of New London's project on William
Street to enhance bicyde and pedestrian conditions
{under construction), and the City of Norwich's im-
provements to New London Tumpike (currently in de-
sign}.

Corridor Analyses: With funding from CTDOT,
SCCOG is assisting two of its munidpalities with corridor
studies, for Route 32 in New London and Route 161 in
East Lyme, and completed a multi-use path feasibility
study along the Route 2 comidor in North Stonington.

Enhanced Mobility {Section 5310 Van Purchases):
SCCOG coordinates the region’s applications for federal
funding to address special ransportation needs. During
FY 2021, funds were awarded for six accessible vehicles
for six applicants (Easter Seals Capital Region & tastern
Connecticut, Inc., The Arc of Eastern Connecticut, Le-
dyard, Colchester, Griswold, and Waterford, and for
ECTC’s Mobility Project and Voucher Program. SCCOG
assisted applicants for FY 22 funding.

Transportation Safely Program: SCCOG adopted 8
Regional Transportation Safety Plan in January 2021.

REGIONAL PLANNING
AND COORDINATION

COVID-19 Response: SCCOG staff continued to
assist member munidpalities in responding to the
COVID-19 public health crisis throughout FY 2021, Ac
tivities indluded convening regular spedal meetings with
the region’s munidpal CEGs and health district directors
to transmit current information and public health guid-
ance, and regularly compiling Information from mem-
ber munidpalities to enable consistency in COVID pro-
tocols, SCCOG continued to support Conneclicut’s Exec-
utive Branch agendes, particularly DEMHS, in coord-
nating a Regional Recovery Steering Committee and
associated working groups, at the request of the Office
of the Governor. SCCOG staff also attended weekly
COVID response calls convened by the Departments of
Agriculture and Department of Aging and Disability Ser-
vices, In response to the COVID-19 pandemic, SCCOG

expanded s capadbty to conduct virtual and hybrid
meetings and provided guidance to member municipal-
ittes in complying with c¢hanging protocols for public
meaetings.

Regional Planning: Implementation of SCCOG’s
2017 Regional Flan of Conservation and Development
(RPOCD) cortinued this past fiscal year. The RPOCD
recommends a number of strategies and spedfic activi-
fies that are being implemeanted via our hazard mitiga-
fion planning, shared services coordination, housing
planning, planner and commissioner training, transpor-
tation planning and regional economic development
activities discussed in this report, SCCOG encourages
partner requests for state or federal funding o intlude
statements of how proposed activities relate to regional
goals established in the RPOCD and has assisted mu-
nicipal staff in preparing this information.

Militany /Community Planning: SCCOG staff con-
Hnues to work with SUBASE New London and its neigh-
boring munidpalities to identify and resolve potential
use conflicts. In 2020, SCCOG recelved its third grant
from the Department of Defense Office of Local De-
fense Community Cooperation (formerly OEA), to ad-
dress parking issues in the vidnity of Electric Boat in the
City of Groton. That project commenced in late 2020
and is expected to be completed in 2022.

Hazard Mitigation — Community Rating System
Assistance: Municipalities must have a FEMA-
approved hazard mitigation plan in order to re-
ceive certain federal funding for disaster plan-
ning and hazard mitigation projects. SCCOG sat-
isfies this reguirement for its member municipal-
ities through its development of regional hazard
mitigation plans. SCCOG has applied for a FEMA
Building Resilient Infrastructure and Communi-
ties (BRIC) grant to update its hazard mitigation
plan in 2022,

Housing /SECHA: SCCOG and its staff continue to
support the work of the Southeastern Connecicut
Housing Alliance {SECHA) and to provide technical as-
sistance in housing planning and implementation to its
member munidpalides. In FY 2021, SCCOG staff assist-
ed munidpaliies In obtaining technical assistance
grants to prepare Affordable Housing Plans, and worked
with six municipalities to prepare plans.

Planning and Zoning Reviews: Connecticut Gen-
eral Statutes require that munidpalities advise Coundils
of Governments of certain changes to zoning or subdi-
vision regulations to allow COGs to assess potential in-
termunidpal impadts. During the past FY, SCCOG staff
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reviewed and responded to 55 munidpal referrals.

Water: Members of the Eastern Connecticut Wa-
ter Utllity Coordinating Committee (WUCC) attended
statewide coordination meetings. SCCOG staff has been
strongly involved with the State WUCCs Interconnec-
tions/Regionalization Workgroup.

Stormwater: SCCOG continues to assist the re-
gional stormwater collaborative administered by the
Eastern Connecticut Conservation District.

Wastewater Management: In June 2019, SCCOG
completed a Regional Wastewater Management Plan,
the first in the region since the late 1960s. SCCOG
staff have kept in contact with local wastewater
staff to push forward preojects identified in the
olan.

Municipal Planner and Commissioner Training:
SCCOGE holds quarterly meetings of the Regional Plan-
ning Comimission (RPCY, consisting of representatives of
each of our member municpalities” planning commis-
sions, In FY 2021, SCCOG staff fadiitated virtual meet-
ings with the RPC with the primary topic of discussing
how individual municipalities were responding to the
COVID-19 pandemic. SCCOG continued to work to-
wards the goal of educating regional commissioners
and planners. The training video series started in the
previous fiscal year was expanded with the addition of a
dedicated Zoning Board of Appeals video.

Technical Planning Assistance to Municipalities:
SCCOG provides municipal planning, zoning, and/or
Inland Wellands services to Bozrah, Franklin, Salem,
Sprague, and Lisbon under seven contracts.

Fiscal Impacts of Development: SCCOG assisted
municipaliies with the use of the Fiscal Impact Analysis
tool developed in 2019,

Human Services Coordination: SCCOGs Regional
Human Services Coordinating Councll (RHSCC) brings
together representatives from the region’s human ser-
vice network and SCCOG chief elected offidals to coor-
dinate activities and to discuss matters of mutual con-
cerm. SCCOG completed an analysis of opportunities for
shared services and regional collaboration among hu-
man services providers in 2020 and continues working
on implementation, most recently supporting the devel-
opment of a volunteer/board recruitrment and training
prograrm.

Emergency Mansgement Planning: SCCOG isarves
as the fidudary for the Division of Emergency Manage-

ment and Homeland Security (DEMHS) Region 4 Re-
gional Emergency Planning Team (REPT). In FY 2021,
the REPT and its REPT Steering Committee approved a
$385,659 budget for equipment and training and ad-
ministered six other ongoing emergency management
grants during the past fiscal vear.

Legisiative Activity: SCCOG's 2020 and 2021 legisla-
tive agendas induded proposals to stabilize education
costs, reduce municipal waste management costs, au-
thorize munidpal stormwater authorities, and onoblo
online gaming.

Municipal Shared Services: SCCOG continues o im-
plement the recommendations of SCCOGs 2018 mu-
nicipal shared services study. In Fiscal Year 2021,
SCCOG worked with s mermber munidpalities to ex-
plore developing regional resources to address contin-
ued and emerging needs for qualified Buillding Services,
Zoning Enforcement, and Inland Wellands personnel.
As a result, SCCOG contracted with a part-time Bullding
Inspector to provide these services to two member mu-
nicipalities. In addition, 13 of SCCOG’s 22 member mu-
ricipalities partidpated in CRCOG's Capitol Reglon Pur-
chasing Coundl during the vear.

Regional Geographic Information Systems:
SCCOG maintains regional GIS and property infor-
mation systems originally developed with OPM grant
funding. SCCOG also colledts munidpal parcel data and
transmits it to OPM, in compliance with PA 18-175.

Sustainable CT: SCCOG staff worked with the Towns
of Sprague and Lisbon to submit applications for federal
funding under EPAs Community-Wide Assessment
Grant program.

2020 Census Participstion: In FY 2021, the South-
easternt Connecticut Councll of Governments worked
with its munidipalities to support a complete count in
the 2020 Decennial Census and tracked the release of
Census resuits.,

Other Regional Partnerships: During the fiscal year,
SCLOG staff participated in or supported efforts of oth-
er reglonal initiatives and organizations in southeastem
Connecticut, induding the Thames River Heritage Park
Foundation, the Southeastern Connecticut Enterprise
Region (seCTer), the Eastern Conneclicut Workforce
Investrment Board (BWIB), the Emergency Food and
Shelter Program (EFSP), the Eastem Conneclicut
Health Collahorative and the Health Improvement Col-
laborative of Southeastern Connecticut,
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During FY 2021, the Council operated its -
) o Revanues EXpenses
program with a combination of funds &1 512 157

%1 7
from a variety of sources: municipal N ﬁi}i,iﬁfﬁ

member duss, Federal grants and pro~
grams, State grants and programs, fee-
for-service  technical assistance; - and
miscellanecus other sources. Member
municipalities contributed toward the
suppoit of the Councll at the per capita
rate of $0.55, The charis to the right
summarize revenues and expenditures
during the fiscal vear,

Copies of. the FY 2021 independent audit by Hovt, Eiliopetti & Malaghan, LLC are availeble for review at the SCCOG office

and at www.seccoq.org.

SCCOG MEMBERS

Bozrah:
Glenn Planka

Colchester:
Andreas Biskibos

East Lyme:
Kevin Seery

Frankiin:
Charles Grant

Griswold:
Dana Bennealt

Borough of Jewett City:
Timothy Sharkey
City of Groton:
Keith Hedrick

Town of Groton:
Patrice Granatosky
John Burt (AlE)

Lebanor:
Kevin Cwikla

Ledyard:
Fred Allyn, T1I
(Chairman)

Lishon:
Tom Sparkman

Montville:
Ron McDaniel

New London:
Michael Passero

North Stonington:
Robert Catlson

Norwich:
Peter Nystrom

John Salomone (Al

Prestory:
Sandra Allyn-Gauthier

Salem:
Ed Chimielewski

Sprague:
Cheryi Allen Blanchard

Borough of Stonington:
Jeffrey Callahan

Town of Stonington:
Danielle Chesebrough

Waterford:
Rob Brule

Windham:
Thomas DeVivo
Jim Rivers (Alt)

Affliate Members:

Mashantucket Pequot
Tribe:
Rodney Butder
Robert Hayward (Al

Mohegan Tribe:
James Gessner, Jr.
Chuck Bunnelt (Al

U.S. Naval Submarine
Base:
CAPT Ken Curtin
Steve Sadlowskl (AL

U.S. Coast Guard Acade-
my:
RADM William Kelly
LCDR Samuel
Andriessen (Al)

SCCOG STAFF

James 8. Butler, AICP
Executive Director

Amanda Kennedy, AICP
Deputy Director/
Dir. of Spedal Projects

Katherine Rattan, AICP
Planner IIY/
Transportation Program
Manager

Sam Alexander, AICP

Planner I

Jenna Albers
Planner II

Justin LaFountain
Planner II

Carly Holzschuh, AICP

Planner 11

Wendy Ledlair
Office Manager

Liz Crutcher
GIS Coordinator

Phil Chester, AICP
Contract Planner

Michael 3. Murphy, AICP
Contract Planner

Tom Weber
Contract Building Cffidal



