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SEa4.T
SOUTHEAST AREA TRANSIT DISTRICT

December 9, 2021

Mr. Robert J. Brule
First Selectman
Town of Waterford
Fifteen Rope Ferry Road
Waterford, CT 06385-2886

Dear Mr. Brule:

Per your correspondence of October 7, 2021, Southeast Area Transit District is pleased to provide the
following information concerning its FY23 Operating Budget request:

Amount Requested: $36,965. This represents a modest 3% increase over last year’s request. This
figure is based upon the following factors:

e The Local Match Allocation Model (based upon an equal weighting of Service Hours, Service
Miles, Population Density and Ridership).

e |tassumes a modest increase in State funding which if not forthcoming, will require SEAT to
reduce service to all of its member towns, as the Board has directed that we not seek any
increase from its members.

e |t assumes current service levels.
e |t incorporates SEAT’s three- year labor contract with its Union representing the majority of its

employees.

SFAT employs 68 people, 66 full-time and two part-time. In addition, SEAT’s General Manager is a
contract employee with First Transit, and its ADA paratransit schedulers and operators are also contract
employees with Eastern CT Transportation Consortium. SEAT’s budgeted labor expense for FY23 is
$3,576539.

Services Provided:

e SEAT provides both fixed-route transit services (Routes 1, 3, 12, 14 and 15) and complementary
Federally-mandated Americans with Disabilities Act (ADA) paratransit services in the Town and
the region. In FY 21, SEAT provided 40,591 fixed route passsenger boardings and 42,401

alightings in Waterford , the majority accessing the retail shopping centers. Like all public transit
systems, SEAT ridership declined during the pandemic, but has gradually increase over the last
six months to 75% of pre-pandemic levels.

e Services will be provided throughout the fiscal year, six days per week, between the hours of
06:00 and 23:00 Monday — Saturday. SEAT does not operate on major holidays.

Moving People & Connecting Communities
21 ROUTE 12 ¢ PRESTON, CONNECTICUT 06365 * PHONE 860-886-2631 ¢ Fax 860-886-6097 * www.seatbus.com



e The estimated total cost of the transit services in Waterford in FY23 is: $667,147. The Town’s
contribution represents 6% of the cost of these services. Please note that SEAT does not require
any capital contribution from the Town.

The balance of SEAT’s operating funds come from passenger fares (about 10%, reflecting pandemic
impacts) and the State of CT (about 65%) and Federal Transit Administration CARES Act and ARA funds
(about 18%). SEAT’s capital costs are borne by the Federal Transit Administration at 80% and the State
of CT at 20%. SEAT does NOT receive any contributions from the United Way or other charitable
institutions.

Per your supplemental information requests:

e Acopy of the FY20 audit is attached; the FY21 audit will be completed by month’s end, and a
copy will be provided at that time if necessary.

e Acopy of our FY22 and FY23 Operating Budgets are attached.

e A breakdown of local contributions by each of the 9 member towns of the District.

SEAT’s mission is to provide safe, effective and outstanding regional public transportation linked to
intermodal resources, thereby enhancing the quality of life for residents and visitors to the region. We
will further support regional growth for present and future transportation needs. As an organization,
we are focused on customer service, system development, fiscal responsibility, community benefits with
an orientation to the future.

SEAT’s primary goals for FY23 are to maintain service levels and, if financially feasible, review and with
Board direction, implement some of the service study recommendations; Implement a bus stop and
shelter program working with its member towns; Continue to implement its capital program, including
the facility evaluation and improvements, focusing on electrification of SEAT’s fleet over the next five to
ten years.

Please do not hesitate to contact me if additional information is required.

Sincerely,

Michael J.
General Manager
860-886-2631x116

mcarroll@seatransit.org

c: Thailisa Clark, Finance Manager
Al Fritzsche, Grants Manager

Sear
SOUTHEAST AREA TRANSIT DISTRICT
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TOWN OF WATERFORD

15 Rope Ferry Road

Waterford, CT 06385

860-442-0553

SOCIAL SERVICES GRANT FUNDING REQUEST

ORGANIZATION NAME: Southeast Area Transit District

REQUEST DATE (FISCAL YEAR): — FY23 (July 1, 2022 - June 30, 2023)

REQUESTED AMOUNT: $36,965

BENEFIT STATEMENT (Describe how these funds will be used)

These funds represent the local match requirements to fund public transit services (fixed route

and ADA paratransit service) inthe town of Waterford. The projected total

annual operating costs of the Waterford services is $667,147; the balance of these costs

are borne by State funds, Federal funds and passenger fares. SEAT requires no capital contributions

from its member towns, which are fully funded by Federal and State funds.

Per Town of Waterford Budget Guidelines: please attach a certified audit report of all funds

appropriated during the last completed fiscal year to your funding request.

DECLARATION

|, the requester, understand that | am requesting public funds from the Town of Waterford.

| declare that this request does not pose any potential conflict with the Town of Waterford
and | will provide any documentation requested by the Town of Waterford to authorize

funding this request or review the appropriateness of the request.

tA 1, izmfaler
VY |Signature Date



REVENUE

PASSENGER FARES

Passenger Fares

Passenger Fares - Stop & Shop

Passenger Fares - ADA

Special Transit Revenue

WTW - ECWIB/(DSS) - Ticket Purchases

STATE AND LOCAL SUBSIDY

Local Government Grants

State Government Grants - Fixed Route

State Government Grants - ADA

FTA CARES Operating Grant

MISCELLANEOUS

Advertising Revenue

Interest Income

Miscellaneous income

TOTAL REVENUE

FY2023 Plan - Final Reflecting ATU Contract

Adjusted

FY 2023

Budget FY 2023
FY 2021 FY 2022 Plan Variance to Variance
Actual Projected Forecast FY 21 Projected %

$ 447,816 §$ 584,673 $ 700,000 $ 115,327 19.73%
$ 9,855 $ 16,520 $ 16,520 $ oe 0.00%
$ 10,342 $ 12,814 §$ 12,814 $ - 0.00%
$ - §$ - § - §$ - 0.00%
$ 6,732 $ 9.144 $ 9,144 $§$ - 0.00%
$ 474,745 §$ 623,151 $ 738,477 $ 115,327 18.51%

$ 561,808 $ 561,810 $ 578,664 $ 16,854 3.00%
$ 4,469,915 $ 4,659,432 $ 4,799,215 $ 139,783 3.00%
$ 171,386 $ 176,528 $ 181,824 $ 5,296 3.00%

$ - $ 1,233,434 $ 1,349,738 $ 116,304 9.43%
$ 5,203,109. $ 6,631,204 $ 6,909,441 §$ 278,237 4.20%

$ 31,529 § 36,000 $ 36,000 $ - 0.00%
$ 4 §$ - $ 0 $ - #DIV/0!
$ 3,472 $ 2,296 $ 2,296 $ - 0.01%
$ 35,005 $ 38,296 $ 38,296 $ - 0.00%

$ 5,712,859 $ 7,292,650 $ 7,686,214 $ 393,564 5.40%



EXPENSES

OPERATIONS

Operator Wages

Operator Overtime
Other Wages/Overtime

Operator Fringe Benefits

Tires & Tubes
Fuel

Other Materials/Supplies
Misc

Total

MAINTENANCE

FY 2023

Salaries & Wages
Maintenance Overtime

Fringe Benefits

Contracted Services
Lubricants
Other Materials & Supplies

Miscellaneous

Total

Budget FY 2023
FY 2021 FY 2022 Plan Variance to Variance
Actual Projected Forecast FY 21 Projected %

$ 1,779,406 $ 1,861,531 $ 1,929,114 $ 67,583 3.63%
$ 376,413 $ 339,630 $ 376,765 $ 37,136 10.93%
$ 202,035 $ 293,039 $ 249,790 $ (43,249) -14.76%
$ 1,709,590 $ 1,639,449 $ 1,644,873 $ 5,424 0.33%
$ 55,957 $ 67,000 $ 65,891 $ (1,109) -1.65%
$ 343,798 $ 440,901 $ 482,177 §$ 41,277 9.36%
$ 39,620 $ 45,987 $ 45,987 $ 45,987 0.00%
$ - $ 1,906 $ 1,906 $ 1,906 0.00%

$ 4,506,817 $ 4,689,443 $ 4,796,504 $ 107,062 2.28%

$ 555,175 $ 615,888 $ 550,324 §$ (65,564) ~10.65%
$ 69,930 $ 59,697 $ 97,594 §$ 37,897 63.48%
$ 365,488 $ 412,248 $ 407,693 $ (4,555) -1.10%
$ 96,110 $ 52,718 $ 51,930 $ (788) -1 49%
$ 28,649 $ 24,500 $ 24,528 $ 29 0.12%
$ 250,603 $ 227,779 $ 226,285 $ (1,493) -0.66%
$ 68 $ 500 $ 500 $ -

$ 1,366,022 $ 1,393,330 $ 1,358,855 $ (34,475) -2.47%



ADMINISTRATION

Salaries & Wages
Fringe Benefits

Management Services
Professional Services
Other Material Supplies

Other Services

Liability Insurances
Utilities

Telephone/Internet
Interest Expense
Miscellaneous

Contingency Adjustment

Total

BUILDING MAINTENANCE

FY 2023

Contracted Services
Materials & Supplies

Heating Oil
Property Insurance

Total

Budget FY 2023

FY 2021 FY 2022 Pian Variance to Variance
Actual Projected Forecast FY 21 Projected %

$ 171,327 $ 217,458 §$ 239,340 $ 21,882 10.06%
$ 129,099 $ 107,643 $ 115,925 $ 8,282 7.69%
$ 196,103 §$ 185,894 $ 181,268 §$ (4,626) -2.49%
$ 44,709 §$ 51,792 $ 51,792 $ - 0.00%
$ 25,998 $ 27,178 $ 27,178 $ - 0.00%
$ 24,887 $ 28,830 $ 28,830 $ - 0.00%
$ 8,199 $ 8,973 $ 9,331 §$ 359 4.00%
$ 52,502 $ 51,312 $ 51,312 $ - 0.00%
$ 29,533 $ 26,088 $ 26,088 $ - 0.00%
$ 13,294 $ 12,319 §$ 12,319 $ - 0.00%
$ 20,204 $ 11,348 §$ 11,348 $ - 0.00%
$ 67,928 $ - $ - $ - 0.00%

$ 783,783 $ 728,835 $ 754,731 $ 25,896 0.00%

$ 54,784 $ 61,609 $ 61,609 §$ - 0.00%
$ 16,836 $ 27,022 $ 27,022 $ - 0.00%
$ 25,980 §$ 37,493 $ 43,374 §$ 5,881 15.68%
$ 48,908 $ 45,074 $ 46,877 $ 1,803 4.00%

$ -

$ 146,507 $ 171,199 §$ 178,883 $ 7,684 4.49%



ADA SERVICES

Operator Cost
Maintenance/Admin Wages
Maintenance FB

Fuel/Lubricants
Contracted Services

Materials/Supplies
Tires ;

Total

HOP Service Stonington

FY 2023

Operator Wages
Maintenance/Admin Wages
Fringe Benefits

Fuel/Lubricants
Contracted Servises

Materials/Supplies
Tires

Total

GRAND TOTAL EXPENSE

NET GAIN(LOSS)

Budget FY 2023
FY 2021 FY 2022 Pian Variance to Variance
Actual Projected Forecast FY 21 Projected h

$ 215,175 $ 264,000 $ 310,798 $ 46,798 17.7%
$ 8,966 $ 15,132 $ 15,132 $ - 0.00%
$ 4,818 $ 4,272 §$ 4,621 $ 350 8.18%
$ 12,281 $ 23,152 $ 17,840 $ (5,311) -22.94%
$ 1,969 $ 630 $ 1,969 $ 1,339 0.00%
$ 3,733 $ 1,168 $ 1,168 $ - 0.0%
$ 2,772 -$ 1,492 $ 1,492 §$ - 100.0%

$ 249,715 $ 309,844 $ 353,019 $ 43,175 13.9%

$ - $ - $ 133,612 $ 133,612 0.00%
$ - $ - $ 9,190 $ 9,190 0.00%
$ - $ - $ 85,739 $ 85,739 0.00%
$ - $ - $ 12,291 §$ 12,291 0.00%
$ - $ - $ 788 §$ 788 0.00%
$ - $ - $ 1,493 $ 1,493 0.00%
$ - $ - $ 1,109 $ 1,109 0.00%

$ - $ - $ 244,222 $ 244,222 #DIV/O!

$ 7,052,845 $ 7,292,651 $ 7,686,214 $ 149,342 5.40%

$ (1,339,985) $ (0) $ - $ 0 -100.0%



FY 2023

Budget FY 2023

FY 2021 FY 2022 Plan Variance to
Actual Projected Forecast FY 21 Projected

Economic Assumptions

Assumes a modest projected recovery toward pre-covid.

Reflects State 3% increase in CT/DOT Operating Subsidies in FY 2023.

Requests additional Town funding of $3 (+3%)
Assumes ADA fare receipts will continue recovery toward pre-covid levels.

Assumes 44 Drivers

Reflects final estimated WC Expense including HNS WC expense ($6K)

Reflects 2nd Year of new Labor Contract increase with 3.8111% increase July 1, 2022

Reflects estimated 5.0% Increase CIGNA Dental and Eye

Reflects estimated 6.0% (annual) Increase in Connecticut Partnership health premiums.

Assumes Diesel @ $2.3128 gallon for FY2023.

Assumes capital labor expenditure transfer of $73,209.44

Variance

%

Assumes additional capital labor transfer of $81,887 based on new FTA Safety Program expense.

Assumes Substantial increase in Purchased Transportation Expense (ADA)
Assumes Overtime Expense at FY 2022 Forecast level

Summary of Town Support with 0% increase for FY 2023

East Lyme

Griswold

Lisbon

Groton

Montville

New London

Norwich

Stonington

Waterford

FY 2023

FY 2021 FY 2022 FY 2023 % Change

$ 9,200 $ 9,430 $ 9,713 3.0%
$ 10,657 $ 10,923 $ 11,251 3.0%
$ 23,412 $ 23,997 $ 24,717 3.0%
$ 90,416 $ 92,676 $ 95,456 3.0%
$ 19,444 § 19,930 $ 20,528 3.0%
$ 152,020 $ 155,821 $ 160,496 3.0%
$ 182,653 $ 187,219 $ 192,836 3.0%

$ 25,292 $ 25,924 $ 26,702 3.0%
$ 35,013 $ 35,888 $ 36,965 3.0%

$ 548,107 $ 561,808 $ 578,664 3.0%



FY 2023

Budget

FY 2021 FY 2022 Plan
Actual Projected Forecast

SEAT FY 2023 Service Enhancement Proposals

Cost estimates (Additional detail available)

OPTION 1 NL Smart Ride (Micro-Transit)

The following summarizes cost options to switch New London to Micro-transit service in place of
Fixed Route Service. This proposal includes retaining one Fixed Route Run (620). Cptions are
based on varied needs from 3 to 8 cutaway buses necessary to match the current ridership of

approximately 500 rides per day.

Summary
Cost Savings - Eliminating Runs 12, 13, & Replacing Runs 14 & 15 with Run 620

Added Cost with (3) Micro Cutaway Buses Replacing Runs 12 & 13 + Replacing Fixed Route
Runs 14 & 15 with Fixed Route Run 620

Less Savings

Net Additional Funding Required

Added Cost with (5) Micro Cutaway Buses Replacing Runs 12 & 13 + Replacing Fixed Route
Runs 14 & 15 with Fixed Route Run 620

Less Savings

Net Additional Funding Required

Added Cost with (8) Micro Cutaway Buses Replacing Runs 12 & 13 + Replacing Fixed Route
Runs 14 & 15 with Fixed Route Run 620

Less Savings

Net Additional Funding Required

FY 2023

Variance to

FY 21 Projected

($560,944.10)

$604,922.21

($560,944.10)

$43,978.11

$992,389.75

($560,944.10)

$357,094.58

$1,553,145,.87

($560,944.10)

$917,850.70

Variance

%



FY 2023

Budget FY 2023

FY 2021 FY 2022 Plan Variance to
Actual Projected Forecast FY 21 Projected

OPTION 2 Sunday Fixed Route Sercice (Pre-COVID)

Description Provide Sunday Fixed Route Service

Operator Hours 2374.8 Operator Hours Including Deadhead $ 106,829.00
Fuel Cost 35293.4 miles @ 5 MPG = $ 12,635.04

Maintenance Cost 35293.4 miles*1.0275 per mile $ 45,464.46
Dispatch 520 Dispatch Hours $ 23,277.00

Total Cost of Sunday Service $ 188,205.50

OPTION 3 Additional Staff to Support Operations

Description

Planner/Scheduler Maintain/Update Route data and Operator scheduler $ 406,808.00
Fi Dispatch/reservationist for MicroTransit servicesOn-DispatchP er . Road Supervision for Fixed Route services $ 77,633.00

Road Supervisor $ 77,633.00

Total Cost of New Positions $ 262,074.00

Variance

%



REVENUE

PASSENGER FARES

Passenger Fares

Passenger Fares - Stop & Shop

Passenger Fares - ADA

Special Transit Revenue

WTW - ECWIB/(DSS) - Ticket Purchases

STATE AND LOCAL SUBSIDY

Local Government Grants

State Government Grants - Fixec Route

State Government Grants - ADA

FTA CARES Operating Grant

MISCELLANEOUS

Advertising Revenue

Interest Income

Miscellaneous income

TOTAL REVENUE

31-Oct-20
FY2022 Plan - Preliminary

Adjusted

FY 2022

Budget FY 2022

FY 2020 FY 2021 Plan Variance to Variance
Actual Projected Forecast FY 21 Projected %

$ 776,020 $ 1,061,944 §$ 849,555 $ (212,389) -20.00%
$ 19,755 §$ 31,635 $ 19,755 $ (11,880) -37.55%
$ 17,036 $ 24,286 $ 17,036 $ (7,250) -29.85%
$ 21,000 $ 21,000 $ 21,000 $ - 0.00%
$ 13,432 $ 12,000 $ 13,432 $ 1,432 11.93%
$ 847,243 $ 1,150,865 $ 920,778 $ (230,087) -19.99%

$ 548,107 $ 561,476 $ 561,476 $ (0) 0.00%
$ 4,523,720 $ 4,636,813 $ 4,523,720 $ (113,093) -2.44%
$ 171,386 $ 175,566 $ 171,386 $ (4,180) -2.38%
$ - $ 530,489 “$ 527,604. $ (2,885) -0.54%
$ 5,243,213 $ 5,904,344 $ 5,784,186 $ (120,158) -2.04%

$ 33,281 §$ 33,000 $ 33,000 $ - 0.00%
$ 128 $ 153 $ 153 $ - 0.16%
$ 1,850 §$ 1,451 $ 1,451 $ - 0.03%
$ 35,259 $ 34,604 $ 34,605 $ - 0.00%

$ 6,125,715 $ 7,089,813 $ 6,739,568 §$ (350,245) 4.94%



EXPENSES

OPERATIONS

Operator Wages

Operator Overtime

Other Wages/Overtime

Operator Fringe Benefits
Tires & Tubes

Fuel
Other Materials/Supplies
Misc

Total

MAINTENANCE

FY 2022

Salaries & Wages
Maintenance Overtime
Fringe Benefits

Contracted Services

Lubricants
Other Materials & Supplies

Miscellaneous

Total

Budget FY 2022
FY 2020 FY 2021 Plan Variance to Variance

Actual Projected Forecast FY 21 Projected %

$ 1,578,152 $ 1,921,443 $ 1,902,522 $ (18,921) -0.98%
$ 323,869 $ 349,592 $ 305,095 $ (44,497) -12.73%
$ 188,020 $ 280,609 $ 189,081 $ (91,528) -32.62%
$ 1,501,722 $ 1,591,488 $ 1,578,319 $ (13,169) -0.83%
$ 64,280 $- 67,568 §$ 67,000 $ (568) -0.84%
$ 446,921 $ 391,952 $ 344,354 $ (47,598) -12.14%
$ 59,394 $ 45,987 $ 45,987 $ - 0.00%
$ 1,589 $ 11,906 $ 1,906 $ (10,000) -83.99%

$ 4,163,946 §$ 4,660,546 $ 4,434,265 $ (226,281) ~-4.86%

$ 478,406 $ 512,451 $ 466,991 $ (45,460) -8.87%
$ 65,575 $ 86,762 $ 89,362 $ 2,600 3.00%
$ 273,398 $ 318,799 $ 307,818 $ (10,981) -3,44%
$ 102,117 $ 77,617 $ 77,617 $ - 0.00%
$ 24,762 $ 24,426 $ 24,373 $ (53) -0.22%
$ 157,264 $ 227,779 $ 227,779 $ - 0.00%
$ 9 $ 540 $ 500 $ (40)

$ 1,101,530 §$ 1,248,373 $ 1,194,439 $ (53,934) -4.32%



ADMINISTRATION

Salaries & Wages

Fringe Benefits

Management Services

Professional Services

Other Material Supplies

Other Services
Liability Insurances
Utilities
Telephone/Internet
Interest Expense
Miscellaneous

Contingency Adjustment

Total

BUILDING MAINTENANCE

FY 2022

Contracted Services

Materials & Supplies
Heating Oi!
Property Insurance

Total

Budget FY 2022

FY 2020 FY 2021 Plan Variance to Variance
Actual Projected Forecast FY 21 Projected %

$ 163,788 $ 222,383 §$ 168,839 $ (53,544) -24,08%
$ 97,407 $ 133,388 $ 108,241 $ (25,148) -18.85%
$ 189,733 $ 151,444 §$ 181,268 $ 29,824 19.69%
$ 32,320 $ 34,176 $ 34,176 $ - 0.00%
$ 26,427 §$ 27,178 $ 27,178 $ - 0.00%
$ 24,461 $ 25,508 $ 25,508 $ - 0.00%
$ 8458 §$ 8,627 $ 8,973 $ 345 4.00%
$ 50,961 §$ 51,312 $ 51,312 $§$ - 0.00%
$ 26,822 §$ 26,088 $ 26,088 $ - 0.00%
$ 10,201 $ 12,319 $ 12,319 $ - 0.00%
$ 10,158 §$ 11,584 §$ 11,348 $ (235) -2.03%
$ 67,928 §$ - $ - $ - 0.00%

$ 708,663 $ 704,007 $ 655,249 $ (48,758) 0.00%

$ 65,552 $ 61,572 $ 61,572 $ - 0.00%
$ 25,386 $ 27,022 $ 27,022 $ - 0.00%
$ 29,141 $ 25,496 $ 25,496 $ - 0.00%
$ 41,988 §$ 43,341 $ 45,074 $ 1,734 4.00%

$ -

$ 162,068 $ 157,431 $ 159,165 $ 1,734 1.10%



ADA SERVICES

Operator Cost

Maintenance Wages
Maintenance FB

Fuel/Lubricants

Contracted Services

Materials/Supplies

Tires

Total

GRAND TOTAL EXPENSE

NET GAIN/(LOSS)

FY 2022

Budget FY 2022

FY 2020 FY 2021 Plan Variance to Variance

Actual Projected Forecast FY 21 Projected %

$ 209,057 $ 255,291 $ 264,000 $ 8,709 3.4%
$ 8,776 $ 8,474 $ 8,474 $ - 0.00%
$ 4772 $ 4,283 $ 4,433 $ 149 3.49%
$ 20,262 $ 19,204 $ 16,254 $ (2,950) -15.36%
$ 630 §$ 4,544 $ 630 $ (3,914) 0.00%
$ 1,238 $ 1,168 $ 1,168 $ - 0.0%
$ 1,243 $ 1,492 $ 1,492 $ - 100.0%

$ 245,978 $ 294,456 $ 296,450 $ 1,994 0.7%

$ 6,382,183 $ 7,064,813 $ 6,739,569 $ (325,244) -4,.60%

$ (256,469) $ 25,000 $ - $ (25,000) -100.0%

Na



FY 2022

Budget FY 2022
FY 2020 FY 2021 Plan Variance to Variance
Actual Projected Forecast FY 21 Projected %

Economic Assumptions

Assumes recovery to 2019 Passenger Fare Revenue

Reflects State 0% increase in CT/DOT Operating Subsidies in FY 2022

Requests additional Town funding of $0.0 (+0%)

Reflects approval of $21,000 annual Revenue from UPASS for FY 2022

Assumes 42 Drivers

Assumes 0 Part-time Drivers

Reflects final estimated WC Expense including HNS WC expense ($6K)
Reflects 1st Year of new Labor Contract increase with 2.5% increase July 1, 2021

Reflects estimated - 5% Increase CIGNA Dental and Eye

Reflects estimated 6.0% (annual) Increase in Connecticut Partnership health premiums.

Assumes Diesel @ $1.385 gallon thru October & $1.3850 November through June of FY2022.
Assumes capital labor expenditure transfer of $75,000

Assumes additional capital labor transfer of $81,887 based on new FTA Safety Program expense.
Assumes return to FY 2020 ADA Ridership and Expense

Assumes Overtime Expense at FY 2020 Forecast level

Summary of Town Support with 0% Increase for FY 2022

FY 2022

FY 2019 FY 2021 FY 2022 % Change
East Lyme $ 9,200 $¢ 9,430 $ 9,430 0.0%

Griswold $ 10,657 §$ 10,923 $ 10,923 0.0%
Lisbon $ 23,412 $ 23,997 $ 23,997 0.0%

Groton $ 90,416 $ 92,676 §$ 92,676 0.0%

Montville $ 19,444 § 19,930 $ 19,930 0.0%
New London $ 152,020 §$ 155,821. $ 155,821 0.0%
Norwich $ 182,653 §$ 187,219 §$ 187,219 0.0%
Stonington $ 25,292 $ 25,924 §$ 25,924 0.0%

Waterford $ 35,013 $ 35,888 §$ 35,888 0.0%

$ 548,107 $ 561,808 $ 561,808 0.0%

Nae _



Ron L. Beaulieu & Company
CERTIFIED PUBLIC ACCOUNTANTS

www.rlbco.com 41 Bates Street Tel: (207) 775-1717
accting@rlbco.com Portland, Maine 04103 Fax: (207) 775-7103

April 16, 2020” [

Mr. Ronald McDaniel, Chairman
Board of Directors
Southeast Area Transit District
21 Route 12
Preston, Connecticut 06365

Dear Mr. McDaniel,

Enclosed please find ten bound copies of the following:

e Southeast Area Transit District's Independent Auditors’ Reports and
Management’s Financial Statements, for the year ended June 30, 2020, including
Independent Auditors’ Report on Internal Control, Compliance, and Other
Matters.

e Southeast Area Transit District's State Single Audit Reports, for the year ended
June 30, 2020.

e Southeast Area Transit District's Federal Single Audit Reports, for the year
ended June 30, 2020.

Please distribute copies of each to the Board.

Also enclosed is a letter communicating an overview of the financial statement audit.
Please read it and review the contents of it with your Board.

If we can be of any further assistance to you, please do not hesitate to contact us. Ithas_ -
been a pleasure serving Southeast Area Transit District.

R6n L. Beaulldu, CPA, aon

Sincerely,

RLB/ps

Enclosures
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Ron L. Beaulieu & Company
CERTIFIED PUBLIC ACCOUNTANTS

www.tibco.com 41 Bates Street Tel: (207) 775-1717
accting@rlbco.com Portland, Maine 04103 Fax: (207) 775-7103

April 16, 2021

Ronald McDaniel, Chairman
Board of Directors
Southeast Area Transit District
21 Route 12
Preston, Connecticut 06365

We have audited the financial statements of the business-type activities of Southeast Area
Transit District for the year ended June 30, 2020. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing
standards and Government Auditing Standards and the Uniform Guidance, as well as certain
information related to the planned scope and timing of our audit. We have communicated such
information in our letter to you dated June 4, 2020. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Augit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by Southeast Area Transit District are described in Note i to
the financial statements. No new accounting policies were adopted and the application of
existing policies was not changed during 2020.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected. The most sensitive
astimaie affecting the Southeast Area Transit District's financial statements was :

Management's estimate of the allowance for uncoilectible accounts. The estimate
was based on management's assessment of the credit history with customers
having outstanding balances and current relationships with them. We evaluated
the key factors and assumptions used to develop the allowance in determining
that it is reasonable in relation to the financial statements taken as a whole.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstaterments

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the
appropriate level of management.
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Corrected Misstatements:

None.

Uncorrected Misstatements:

The Schedule of Uncorrected Financial Statement Misstatements, attached to the below
referenced management representation letter, summarizes uncorrected misstatements
of the financial statements. Management has determined that their effects are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated January 28, 2021. A copy of management's written
representations is attached to this letter.

Management Consultations with Other independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to Southeast Area Transit District's
financial statements or a determination of the type of auditor's opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with
us to determine that the consultant has all the relevant facts. To our knowledge, there were no
such consultations with other accountants,

Other Audit Findings or issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as Southeast Area Transit
Nistrict’s auditors. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, which is
required supplementary information (RSI) that supplements the financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the financial statements, and other knowledge we obtained during our audit of the
financial statements. We did not audit the RS! and do not express an opinion or provide any
assurance on the RSI.

We were engaged to report on Supplementary Information, which accompany the financial
statements but are not RSI. With respect to this supplementary information, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the
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prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to ihe
underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Meeting with Board of Directors

Our issuance of this written communication completes our responsibility under generally
accepted auditing standards. However, we are available to schedule a consultation meeting
with the full Board, Executive Committee, or Audit Committee to verbally discuss this letter, the
audit process, and how the firm of Ron L. Beaulieu & Company can provide assistance to the
Board in fulfilling its responsibilities to provide oversight and monitoring of the operations of the
governmental unit. Please call us to discuss this further and to schedule such a consultation
meeting.

Restriction on Use

This information is intended solely for the information and use of Board of Directors of
Southeast Area Transit District and is not intended to be, and should not be, used by anyone
other than these specified parties.

Sincerely,

Ron 4, Beata £ ee.
Ron L. Beaulieu & Company



Southeast Area Transit District
21 Route 12

Preston, Connecticut 06365

January 28, 2021

Ron L. Beaulieu & Company
41 Bales Streel
Portland, Maine 04103

This representation letter is provided in connection with your audit of the financial statements of
Southeast Area Transit District, which comprise the statement of net position as of June 30,
2020, and the related statements of revenues, expenses, and changes in net position, and cash
flows for the year then ended, and the disclosures (collectively, the “financial statements’), for
the purpose of expressing an opinion as to whether the financial statements are presented fairly,
in all material respects, in accordance with accounting principles generally accepted in the
United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material.
Items are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement. An omission or misstatement that is monetarily small in amount
could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of January 28, 2021, the following
representations made to you during your audit.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated June 4, 2020, including our responsibility for the preparation and fair presentation of
the financial statements in accordance with U.S. GAAP and for preparation of the
supplementary information in accordance with the applicable criteria.

2) Except as described in Note 1 to the financial statements, the financial statements referred
to above are falrly presented in confortnity with U.S. GAAP and include all properly classified
funds and other financial information of the primary government and all component units
required by generally accepted accounting principles to be included in the financial reporting
entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of
internal control to prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured
at fair value, are reasonable.

6) Related party relationships and transactions, including revenues, expenditures/expenses,
loans, transfers, leasing arrangements, and guarantees, and amounts receivable from or
payable to related parties have been appropriately accounted for and disclosed in
accordance with U.S. GAAP.
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7) Adjustments or disclosures have been made for all events, including instances of
noncompliance, subsequent to the date of the financial statements that would require
adjustment to or disclosure in the financial statements.

8) The effects of uncorrected misstatements are immaterial, both individually and in the
aggregate, to the financial statements as a whole for each opinion unit. A list of the
uncorrected misstatements is attached to the representation letter.

9) The effects of all known actual or possible litigation, claims, and assessments have been
accounted for and disclosed in accordance with U.S. GAAP.

10) Guarantees, whether written or oral, under which the entity is contingently liable, if any, have
been properly recorded or disclosed.

Information Provided

11) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and
fair presentation of the financial statements, such as records (including information
obtained from outside of the general and subsidiary ledgers), documentation, and other
matters and all audit or relevant monitoring reports, if any, received from funding sources.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the entity from whom you determined it necessary
to obtain audit evidence.

d) Minutes of the meetings of the Board of Directors or summaries of actions of recent
meetings for which minutes have not yet been prepared.

12) All material transactions have been recorded in the accounting records and are reflected in
the financial statements.. ,

13)We have disclosed to you the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud.

14) We have no knowledge of any fraud or suspected fraud that affects the entity and involves—

e Management,

e Employees who have significant roles in internal control, or

e Others where the fraud could have a material effect on the financial statements.

15) We have no knowledge of any allegations of fraud or suspected fraud affecting the entity's
financial statements communicated by employees, former employees, regulators, or others.

16) We have no knowledge of instances of noncompliance or suspected noncompliance with
provisions of laws, regulations, contracts, or grant agreements, or waste or abuse, whose
effects should be considered when preparing financial statements.

17)We are not aware of any pending or threatened litigation, claims, or assessments or
unasserted claims or assessments that are required to be accrued or disclosed in the
financial statements, and we have not consulted a lawyer concerning litigation, claims, or
assessments.

18) We have disclosed to you the names of the entity’s related parties and all the related party
relationships and transactions, including any side agreements.
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Government-specific

19) There have been no communications from regulatory agencies concerning noncompliance
with, or deficiencies in, financial reporting practices.

20) We have taken timely and appropriate steps to remedy fraud or noncompliance with
provisions of laws, regulations, contracts, and grant agreements that you have reported to
us.

21) We have a process to track the status of audit findings and recommendations.

22) We have identified to you any previous audits, attestation engagements, and other studies
related to the audit objectives and whether related recommendations have been
implemented.

23) We have provided our views on reported findings, conclusions, and recommendations, as
well as our planned corrective actions, for the report.

24) The entity has no plans or Intentlons that may materially affect the carrying value or
classification of assets, deferred outflows of resources, liabilities, deferred inflows of
resources, and fund balance or net position.

25) We are responsible for compliance with the laws, regulations, and provisions of contracts
and grant agreements applicable to us, including tax or debt limits and debt contracts, and
legal and contractual provisions for reporting specific activities in separate funds.

26) We have appropriately disclosed all information for conduit debt obligations in accordance
with GASBS No. 91.

27) We have identified and disclosed to you all instances that have occurred or are likely to
have occurred, of fraud and noncompliance with provisions of laws and regulations that we
believe have a material effect on the financial statements or other financial data significant
to the audit objectives, and any other instances that warrant the attention of those charged
with governance.

28) We have identified and disclosed to you all instances that have occurred or are likely to
have occurred, of noncompliance with provisions of contracts and grant agreements that we
believe have a material effect on the determination of financial statement amounts or other
financial data significant to the audit objectives.

29) There are no violations or possible violations of budget ordinances, laws and regulations
(including those pertaining to adopting, approving, and amending budgets), provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose
effects should be considered for disclosure in the financial statements, or as a basis for
recording a loss contingency, or for reporting on noncompliance.

30) In addition to your audit, you assisted with preparation of the financial statements and
disclosures. We acknowledge our responsibility as it relates to those nonaudit services,
including that we assume all management responsibilities; oversee the services by
designating an individual, preferably within senior management, who possesses suitable
skill, Knowledge, or experience; evaluate the adequacy and results of the services
performed; and accept responsibility for the results of the services. We have reviewed,
approved, and accepted responsibility for those financial statements and disclosures.

31) The entity has satisfactory title to all owned assets, and there are no liens or encumbrances
on such assets nor has any asset been pledged as collateral, except as disclosed in the
notes to the financial statements
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32) The entity has complied with all aspects of contractual agreements that would have a
material effect on the financial statements in the event of noncompliance.

33) The financial statements include all component units, appropriately present majority equity
interests in legally separate organizations and joint ventures with an equity interest, and
properly disclose all other joint ventures and other related organizations.

34) The financial statements include all fiduciary activities required by GASBS No. 84.

35) The financial statements properly classify all funds and activities in accordance with
GASBS No. 34 , as amended, and GASBS No. 84.

36) All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as
major are identified and presented as such and all other funds that are presented as major
are particularly important to financial statement users.

37) Components of net position (net investment in capital assets; restricted; and unrestricted)
and classifications of fund balance (nonspendable, restricted, committed, assigned, and
unassigned) are properly classified and, if applicable, approved.

38) Investments, derivative instruments, and land and other real estate held by endowments are
properly valued.

39) Provisions for uncollectible receivables have been properly identified and recorded.

40) Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

41) Revenues are appropriately classified in the statement of activities within program revenues,
general revenues, contributions to term or permanent endowments, or contributions to
permanent fund principal.

42) Interfund, internal, and intra-entity activity and balances have been appropriately classified
and reported.

43) Special and extraordinary items are appropriately classified and reported.

44) Deposits and investment securities and derivative instruments are properly classified as to
risk and are properly disclosed.

45) Capital assets, including infrastructure and Intanglble assets, are properly capilalized,
reported, and, if applicable, depreciated or amortized.

46) The government meets the GASB-established requirements for accounting for eligible
infrastructure assets using the modified approach.

47) We have appropriately disclosed the entity's policy regarding whether to first apply restricted
or unrestricted resources when an expense is incurred for purposes for which both restricted
and unrestricted net position is available and have determined that net position is properly
recognized under the policy.

48) We are following our established accounting policy regarding which resources (that is,
restricted, committed, assigned, or unassigned) are considered to be spent first for
expenditures for which more than one resource classification is available. That policy
determines the fund balance classifications for financial reporting purposes.

49) We acknowledge our responsibility for the required supplementary information (RSI). The
RSI is measured and presented within prescribed guidelines and the methods of
measurement and presentation have not changed from those used in the prior period. We
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have disclosed to you any significant assumptions and interpretations underlying the
measurement and presentation of the RSI.

50) With respect to the supplementary information on which an in-relation-to opinion is issued

a) We acknowledge our responsibility for presenting the supplementary information in
accordance with accounting principles generally accepted in the United States of
America, and we believe the supplementary information, including its form and content,
is fairly presented in accordance with accounting principles generally accepted in the
United States of America. The methods of measurement and presentation of the
supplementary information have not changed from those used in the prior period, and
we have disclosed to you any significant assumptions or interpretations underlying the
measurement and presentation of the supplementary information.

b) If the supplementary information is not presented with the audited financial statements,
we will make the audited financial statements readily available to the intended users of
the supplementary information no later than the date we issue the supplementary
information and the auditor's report thereon.

Signature: Signature:

Title: Finance Director Title: General Manager
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Southeast Area Transit District
Schedule of Uncorrected Financial Statements Misstatements

June 30, 2020

Assets _ Liabilities Revenues Expenses
Current Year Over Over Over Over

Item: <Under> <Under> <Under> <Under>
Inventories $ (1,580) $ - §$ - § 1,580
Prepaid Expenses $ 211 §$ - §$ - §$ (211)
Capital Assets 4,364 - - (4,364)
Accounts Payable - 54 - 54
Accrued Payroll - (501) - (501)
Line of Credit - 219 - 219

Total Current Year Misstatements $ 2,995 §$ (228) $ - $ (3,223)

Effect of Previous Year misstatements
ttem:

Cash $ (10) $ -
Accounts Receivable (net) (932) -

Prepaid Expenses - (918)
Capital Assets - (1,441)
Accounts Payable - 54
Line of Credit - 304

Combined current year and prior year misstatements $ (942) $ (5,224)
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

Report on the Financial Statements

We have audited the accompanying financial statements of Southeast Area Transit District, as
of and for the year ended June 30, 2020, and the related notes to the financial statements, as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting polices used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified audit opinion.
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Basis for Qualified Opinion

Management has not recorded in-kind revenues and expenses associated with donated bus
and equipment leases from the State of Connecticut. Accounting principles generally accepted
in the United States of America require that in-kind donations be represented as revenue and
either as an expense or asset. Without these transactions, capital assets-net is understated,
and net position is understated. The amount by which this departure would affect the assets, net
position, and revenues has not been determined.

Qualified Opinion

in our opinion, except for the effects of the matter described in the “Basis for Qualified Opinion”
paragraph, the financial statements referred to above present fairly, in all material respects, the
financial position of Southeast Area Transit District, as of June 30, 2020, and the changes in
financial position and cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 3.1 through 3.11 be presented to supplement
the financial statements. Such information, although not a part of the financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the financial statements, and other knowledge we obtained during
our audit of the financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 28, 2021, on our consideration of Southeast Area Transit District’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Southeast Area
Transit District's internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering Southeast Area Transit District's internal control over financial reporting and
compliance.

Ron 4, Beaulsin £ Co,
Portland, Maine
January 28, 2021



Management’s Discussion and Analysis
Introduction

Annual reports provide information about the proprietary fund of the Southeast Area
Transit District. This fund shows restrictions on the planned use of resources or
measured, in the short term, the revenues and expenditures arising from certain activities.
GASB Statement 34 requires that the managers of the Southeast Area Transit District
focus on this fund.

The proprietary fund financial statements will continue to measure and report the
“operating results” by measuring cash on hand and other assets that can easily be
converted to cash. These statements show the short-term performance of funds using the
same measures governments use when financing current operations. On the other hand,
if we charge a fee to users for services, fund information will continue to be based on
accrual accounting. Showing budgetary compliance has always been an important part of
governmental accountability.

We hope to provide an objective and readable analysis of our financial performance for
the year. Taken together, the following statements should enable one to assess whether
the Southeast Area Transit District’s financial position has improved or deteriorated as a
result of the year’s operations. The annual report includes proprietary fund financial
statements prepared on the accrual basis for all Southeast Area Transit District’s
activities. Accrual accounting measures not just current assets and current liabilities, but
long-term assets and liabilities as well. It also reports all revenues and all costs of
providing services each year, not just those received or paid in the current fiscal year (or
shortly thereafter).

In sum, the proprietary fund financial statements help to:

Q Assess the finances of the Southeast Area Transit District in its entirety,
including the year’s operating results;

Q Determine whether our overall financial position improved or deteriorated;

Q Evaluate whether our current-year revenues were enough to pay for
current-year services;

Q Show the costs of providing the services requested of us;
Q See how we finance the programs requested — through user fees, state and

federal grants, community assessments, and other program revenues;

Q Make better comparisons between governments. The Annual Financial
Report includes the following information and financial statements as
defined by GASB Statement 34.

% = = Management’s Discussion and Analysis (MD & A) — An introduction to the
basic financial statements and an analytical overview of the District’s financial
activities. The MD & A provides an objective and easily readable analysis of the
Southeast Area Transit District’s financial activities based on currently known
facts, decisions, or conditions. The MD & A
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Includes comparisons of the current year to the prior year based on
government-wide information;

Provides an analysis of our overall financial position and the results of
operations to assist in assessing whether our financial position has
improved or deteriorated as a result of the year’s activities;

Analyzes significant changes in fund and major budget variances;

Concludes with a description of currently known facts, decisions, or
conditions that are expected to have a significant effect on our financial
position or the results of our operations.

f

Proprietary Fund Financial Statements are designed to provide a broad
overview of the Southeast Area Transit District’s finances, in a manner
similar to private-sector business.

They include a statement of net position which presents information on the
District’s assets and liabilities, with the difference between the two
reported as net position. Unlike Operations reports, GAAP requires all
capital revenues, capital expenses and depreciation, as well as operations
expense and revenues, be included in Net Position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating. The
statement of revenues, expenses and changes in net position presents
information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless
of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows
in future fiscal periods. The statement of revenues, expenses and changes
in net position is prepared using the economic resources measurement
focus and the accrual basis of accounting. These statements report all
assets, liabilities, revenues, expenses, and gains and losses of the District.
‘These statements also include the Statement of Cash Flows.. The
proprietary fund financial statements reflect that Southeast Area Transit
District recovers a significant portion of its costs through user fees and
charges. The proprietary activities of the District consist primarily of
providing public transportation to the citizens of its member towns.

Program expense includes all direct expenses. General revenues such as
fares, grants, special and extraordinary items are reported separately,
ultimately arriving at the change in net position for the period. Special
items are significant transactions or other events that are either unusual or
infrequent and are within the control of management.
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% Notes to the Financial Statements

" Provide information essential to understanding of the data in the proprietary

fund financial statements.

> Supplementary Information

= Combining Schedule of Revenues, Expenses and Changes in Net
Position and Schedule of Revenues, Functional Expenses and
Changes in Net Position.

We hope the financial reporting model will serve as a more comprehensive way to
demonstrate our stewardship in the long term in addition to the way we currently
demonstrate our management in the short term and through the budgetary process.

As management of the Southeast Area Transit District, we offer readers of the District’s
financial statements this narrative overview and analysis of the financial activities of the
Southeast Area Transit District for the fiscal year ended June 30, 2020.

SEAT Structural Change

As a reminder of last year’s report, identifying the transfer of capital purchases and
depreciation to SEAT, the point needs to be made that this continued in FY 2020 with the
delivery of (5) new 35’ heavy duty buses and (2) Cutaway buses purchased for the HOPS
program and in FY 2021 the final delivery for (2) 40’ buses. These 40’ buses were
supposed to have been delivered in FY 2020 but were delayed due to the impact of the
pandemic on factory production. This again has increased our net position. Iu the years
ahead, this will change as the purchases will decline and depreciation will exceed capital
purchases. We will in the next year replace the (5) cutaway vans used for the ADA
program that have reached their useful life. After this, we will replace two heavy duty
buses in 2025/6 which will be the first of SEAT owned buses to be replaced.

Our Fixed Assets have grown from ‘zero’ investment in Fixed Assets in FY 2012 to
$10,735,171 in FY 2020. Correspondingly, SEAT has gone from reporting ‘zero’
depreciation in FY 2012 to $1,038,748 in FY 2020. This has affected our Statements in
this audit.

Statement B of our Financial Statements shows a loss (before capital contributions) of $-
1,038,748. This is almost entirely due to reporting $1,038,748 in depreciation expense.
At the same time our capital contributions were $2,824,491, and our net position was
driven up in FY 2020 by $1,785,743 to $11,170,665, due to delivery of an additional (5)

3.3



Gillig heavy duty buses and (2) Microtransit cutaway buses. Other Fixed Asset
purchases included a new tire machine, driver barriers for operator protection, and
upgraded fareboxes. Depreciation increased to $1,038,748 in FY 2020 and is forecast to
increase $1,194,847 in FY 2021. It is also reasonable to forecast that the Net Position will
start to decline in FY 2021 and FY 2022, as the depreciation grows and exceeds new
purchases. While Net Position is now dominated by the impact of capital assets, you will
read, in the analyses below, that SEAT reported no surplus in FY 2020 as we are
mandated to do by FTA and State regulation.

Last, perhaps the most significant highlight was the impact of the pandemic and the
advent of CARES grant support to Transportation. In FY 2020 SEAT obtained $190,520
in CARES funding covering the lost fare revenues and the extraordinary costs of bus and
building sanitization including fogging, wipes, and disinfectants. Operators, and staff
were provided PPE equipment including masks, gloves, goggles, and shields. Buses and
the SEAT Offices were fogged every week and wiped down every night. The list of
different purchases demanded extensive purchasing outreach as the most wanted masks
and sanitizers became unavailable early on. SEAT continues to obtain CARES Grant
funding allowing us to maintain a zero surplus/deficit.

Non-Financial Highlights

For overview SEAT provides the following key events occurring in FY 2020, some of
which have contributed to the Financial Highlights that follow:

e SEAT negotiated only a one-year contract with ATU for FY 2021 due to
impact and unknown duration of the pandemic. This contract was
negotiated with a 2.5% increase in wages and a $2,500 bonus reflected the
effect of our operators being in the constant position of possible exposure.
to the COVID virus. This expense was paid in July FY 2021.

e In FY 2020, the CARES Grant from FTA wenl into effect to cover losses
incurred due to the COVID impact. Since this grant was initiated in June,
our first claim was in July covering our significant losses in the months of
March through June of FY 2020, totaling $190,520.

e The Capital Purchase of Gillig replacement buses was completed with the
buses received in February of FY 2020. These buses were put into service
in March and April of FY 2020.

e In addition, (2) new microtransit 30’ cutaway buses were successfully
received in December and put in use for our newly created HOPS program
in February of FY 2020. Unfortunately, this new program was almost
immediately impacted by the pandemic, with the performance for all
purposes remaining unknown.
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e Ridership and Passenger Fare Revenues will be reviewed in detail in the
Proprietary Fund Analysis section. SEAT ridership remains at a
depressed rate due to the pandemic effect on employment as well as the
riders, noting that we do have relatively strong ridership in some areas of
service.

Financial Highlights

As of the close of the current fiscal year, the District’s governmental funds reported a
combined ending fund balance of $11,170,665 in FY 2020. This fund balance represents
$10,735,171 investment in capital assets, with the balance of $435,494 considered an
unrestricted fund balance (see Table 1). This included depreciation decreasing capital
assets by $2,907,102. The depreciable Fixed Asset purchases in FY 2020 included (5)
35° Gillig heavy duty buses, and (2) Cutaway Vans to be used in a new Micro-Transit
mode.

As stated above, SEAT looks primarily at operations expense, as those from which the
deficit or surplus is determined. For reference readers should understand that operations
expense is defined for our purpose as labor, fringe benefits, materials, building and
vehicle maintenance, and administrative expense, and does not include capital grant
funded purchases, depreciation, or in-kind revenue and expense.

e SEAT FY 2020 is reporting a year-end Bus operations deficit (excluding
capital, In-Kind, and depreciation) of -$33,127.24. In FY 2019, Bus
operations showed a surplus of $7,468. This deficit covers only management-
controlled costs and revenues that can contribute directly to an operations
surplus or deficit. The operations net income reflects a surplus of $24,428.75
for Fixed Route with a deficit in ADA Service of -$57,555.99. These numbers
include operating revenue from the CARES Grant of $190,520.

e SEAT FY 2020 Operations Performance to Plan: The FY2020 Operations
Plan for Fixed Route and ADA expense and revenue for FY 2020 was
$6,450,367. SEAT underran the Plan budget for both operations revenue and
operations expense. Revenue underran plan by $145,938. Expense underran
plan by $112,811 leaving an operations deficit of $-33,127. Note the revenue
underrun includes CARES grant funds.

e SEAT Capital highlights for FY 2020 were again significant. The major
projects mentioned under non-financial highlights resulted in increasing our
Fixed Assets an additional $1,778,894 (net of depreciation effect). Capital
expenditures were strong again in FY 2020 with the delivery of (2) mini-buses
in December to be used in a micro-transit service, and five additional 35’
Gillig replacement buses delivered in February, 2020.
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e The Southeast Area Transit District did renew the Peoples Bank $1,000,000
Commercial Line of Credit loan for future borrowing requirements. This was
completed in June of FY 2020. The District’s short-term debt was $440,000
as of June 30, 2020, compared to $110,000 in FY 2019. The significant
increase reflected the borrowing needs before the first CARES grant funds
were received.

Proprietary Fund Analysis:

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. In FY 2020 Southeast Area Transit District’s net position exceeded
liabilities by $11,170,665 at the close of the year. Of these assets $435,494 is defined as
unrestricted and is available to meet short-term liabilities such as payments for vehicle
operations and maintenance, non-vehicle maintenance, and general administration
expenses.

Also noted is that the land & buildings, some equipment, and as of the end of FY 2020,
just 7 of SEAT’s 28 bus fleet remained as State of CT assets. The Capital Assets shown
below reflect only those assets procured under Grants in the name of Southeast Area
Transit District. SEAT procurement of these capital assets began in FY 2010, and now
includes most rolling stock and equipment. As a result, and as discussed earlier, SEAT
had been and will continue to show steady increases in capital assets that will also be
accompanied by a steadily increasing depreciation expense.

Table 1: Net Position

Proprietary Proprietary
Activities Activities

2020 2019

Current and Other Assets $ 1,261,212 $908,521
Capital Ascete $ 10,735,171 $ 8,956,277
Total Assets -$ 11,996,383 $9,864,798

Long-Term Debt Outstanding $$ - $ -
Other Current Liabilities $ 825,718 —$ 479,939
Total Liabilities $ 825,718 $ 479,939

Net Invested in Capital Assets $ 10,735,171 _. $ 8,956,277
Unrestricted (deficit) $ 435,494 -$ 428,581

Total Net Position $ 11,170,665 $ 9,384,858

Total operations expense in FY 2020, excluding capital purchases, in-kind expenses, and
depreciation, was $6,337,428, and was offset by $6,304,429 in operations revenue, with
an operations deficit of -§33,127. Most of the District’s operations revenue of
$6,304,429 was from operations subsidies from the State of Connecticut ($4,469,915),
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local subsidy received from the District’s nine-member towns ($548,107), and charges
for services such as passenger fares and receipts from advertising ($924,501). The
passenger fare revenue was substantially reduced by the pandemic.

The Southeast Area Transit District also received revenues for capital ($3,248,951) and
the in-kind rental value of our leased facility ($349,623). These capital and in-kind
revenues were provided by the State of Connecticut ($1,024,651) and the Federal Transit
Administration of ($2,764,442).

Proprietary Operations Activities: Below is a summary of the Southeast Area Transit
District consolidated operations revenue and expense. This chart includes both Fixed
Route and ADA services:

Table 2. Changes in Operations Expense and Revenue _
Proprietary - _—~Proprietary
Activities Activities

: 2020 2019
Program Revenues: :

Revenue from Services $ 826,242 $ 1,144,747
Operations Grants and LocalGovernment Contributions § $ 5,252,408 $ 5,196,257.

Total Bus Operating Revenue $ 6,078,650 $ 6,341,004
- Other Non-Operating Revenue: -§ 650,112 | $ 175,142

In-KindRevenue $ 349,623 $ 749,187
General Revenues Total: $ 7,078,385 $ 7,265,333

Program Expenses:
Payroll. $ 2,806,584 $ 2,831,046

Fringe Benefits and taxes $ 1,856,367 $ 1,740,667
Services , $ 668,102 $ 406,350
Materials & Supplies $ 827,222 $ 925,381

“Other excluding Depreciation $ 179,153 $ 430,083
Total Bus Operating Expense $ 6,337,428 $ 6,333,536

Capital Depreciation “$ "4,038,748" $827,434
Non-depreciating Capital Expense $ 391,334 $ 179,409 ©

~ Rent (In-Kind) — § 349,623 $ 749,187 ©
‘Total Operating Expense: °$ 8,117,138. $ 8,089,560.

Less Non Opeating Revenues | §$ (128) $ (48).
Total Bus Operating Surplus/(Deficit) $ (258,778) $ 7,468
Income (Loss) before Capital Contributions $ (1,038,876); $ (824,281)

Capital Contributions $ 2,824,491 . $ 2,480,052
Change in Net Position $ 1,785,743 $ 1,655,819

Ending Net Position -$ 11,170,665 — $ 9,384,855 |
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Passenger fare revenues were down (-24.7%) in FY 2020 vs FY 2019 and is compared
to a (-0.2%) decline in FY 2019 vs FY 2018. The trend in rider generated revenues
continued to be up in FY 2020 but was offset by the total loss of fare revenues from
Match 20 through June 30, 2020. The State issued a requirement that eliminated access
to fareboxes that prevented fares from being collected. This was in effect from March
through September of 2020. This not only affected FY 2020 but will substantially affect
FY 2021 revenue as well. While fares are again being collected, the ridership remains
low due to the high unemployment rate.

Revenue from Services provided were down 24.7% from FY 2019:

Analysis YOY - Revenue from Passenger Fares

2020 2019 - Over/(Under)} = % change

Fixed Route Farebox (GFi) $ 776,019.91 $ 1,039,729.00. § $ +~— (263,709.09) =25.4%
Stop & Shop Ticket Sales $ 19,755.00 $ 31,635.00 $§ (11,880.00)) 87.6%.
‘Advertizing and other Revenue $ 35,256840 ($ 34,862.00 “$$ 2864000— 0.8%
|ECWB Ticket Purchases -$ 13,431.66 = $ «= 14,841.90 $ (1,410.24), 9.5%
ADA Farebox $ _17,03664' = § 23,578.71 $ (6,543.07) -27.7%.

Total Farebox & Ticket Sales $867,500.61 § 1,144,746.61 $ (283,246.00) 24.7%

Offset Special Transit Revenues _ : :
Special Transit UPASS Revenue $ 63,000.00 : $ 63,000.00 == 100.0%
‘Gold Star Bridge Support — $ = = $$ 80,920.00 “$ — (80,820.00) -100.0%
‘Total Special Transit _$ 63,000.00. —§$ —_ 80,020.00. $ (17,920.00) = 77.8%

Net Revenue — : i $ ~ 924,500.61 | °$ 1,225,666.61 $ (301,166.00) 24.6%

Ridership was down 11.0% from FY 2019 and down 10.3% from FY 2018. This again
was due to the effect of the COVID pandemic on employment and the restrictions on
travel in a public environment. These effects are strongly impacting ridership that is
currently still down 30-40% every month.
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SEAT YOY Fixed Route Ridership Analysis
2020 to 2019 to

2020 2019 2018 2019 % 2018 %
Ridership Ridership Ridership Change Change

Jul 87,274 78,266 78,585 11.5% 11.1%
Aug 92,791 86,355 88,076 7.5% 5.4%
Sep 81,584 75,377 81,640 8.2% -0.1%
Oct 89,080 87,183 83,255 2.2% 7.0%
Nov 82,128 79,252 79,025 3.6% 3.9%
Dec 78,511 78,068 77,700 0.6% 1.0%
Jan 82,679 77,612 70,924 6.5% 16.6%
Feb 81,546 73,636 75,402 10.7% 8.1%
Mar 58,111 78,124 76,767 -25.6% -24.3%
Apr 33,446 80,950 77,947 -58.7% -57.1%
May 35,348 82,838 82,829 -57.3% -57.3%
Jun 51,268 81,783 79,550 -37.3% -35.6%
Total Year 853,766 959,444 951,700 -11.0% -10.3%

Proprietary Fund Revenue Sources and Distribution: The below charts present a
snapshot of the source and use of District operating funds in FY 2020. Again, we have
included capital revenues and expense in these charts which makes visually clear the
significant capital investments made as a result of the scheduled and actual replacement
of our heavy-duty buses. A reduced but still high level of capital expenditure will
continue with (2) new replacement 40’ buses (already delivered) and (5) replacement
ADA Cutaway buses arriving FY 2021.

FY 2020 Capital & Operating Expense
Distribution

i Fixed Route Operations

WADA Service Operations

mTM Vehicle Maintenance

@ Non Vehicle Maintenance

l@ Administration and NITC

TM Capital Expense

1% "39
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FY 2020 Capital & Operating Revenues by

Source

li Fares & Service Revenue

m FTA/State Operating Subsidies

tl Member Town Subsidy

m@ Capital Revenue¢
Capital Asset and Debt Administration:

Capital assets: In FY 2020 and prior years, expenditures for items purchased under FTA
grants under the administrative responsibility of Southeast Area Transit, and have a value
of $5,000 or greater, are, for accounting reasons, recorded under Fixed Asset accounts.
SEAT regularly reports the status of those assets to the FTA. This includes any new
items for which expenditures were made in FY 2020 under five SEAT/FTA grants.
SEAT’s FTA grant (X469) remains active and has provided the funds for the now
completed purchase of (5) ADA vans and (3) SUV replacements, with one significant
project in progress. This project, projected to be completed in FY 2021, is the installation
of a new bus wash system and a fueling system upgrade. The second current SEAT/FTA
grant (CT-2017) remains active. This grant funded the replacement of (15) heavy duty
buses in FY 2018 and FY 2019. ‘Ihe current balance of unused funds is $1,29'/,522 for
many projects still in progress. A third grant (CT-2018) went into effect in FY 2019 with
the major expense being to cover the replacement of (5) 35’ buses and (2) Cutaway buses
that were delivered in FY 2020. Last, a fourth grant (CT-2019) was activated in August
of FY 2021 and covered the replacement of (2) 40’ buses now 13 and 14 years old..
These new buses were delivered early in FY 2021. Last, the CARES Grant, provided to
replace lost revenue due to COVID, went into effect at the end of FY 2020.

Long-term debt: At the end of the current fiscal year, Southeast Area Transit District
had no long-term bonded debt outstanding. The District regularly borrows on a short-
term basis in anticipation of state operating grant revenues to supplement its cash flow
during the year. On June 28, 2020, the District obtained the renewal of its existing Line
of Credit ($1,000,000 max) to cover any short-term borrowing requirements. The current
interest rate is 4.0% which is a significant decrease from last year (5.5%).

Economic Factors and Next Year’s Budget:

3.10



The unemployment rate for the New London Labor Market, obtained from the
Connecticut Department of Labor, was 10.9% as of June 30, 2020, which is up from
4.3% in June of FY 2019. This data reflects the effect of the COVID virus. The State’s
current unemployment rate (November, 2020) is 8.2%. While lower than June of 2020,
this shows a continuing rate increase due to the virus. The inflationary trend in the region
(+0.8%) annual (BLS CPI Northeast region Table CPI-U for all items as of 6/30/2020) is
slightly lower than the national inflation rate (1.4% - BLS CPI Urban areas - all items)
for the last year. Note however, SEAT procurements are driven by national factors as
much as regional.

While the rate of employment and business recovery remains slow. SEAT is optimistic
operations will remain stable in the long run as the effects of the pandemic wear thin.

All these factors are being considered in outlining the Southeast Area Transit District’s
budget for the 2022 fiscal year. The details of this will be worked out during the balance
of FY 2021.

Requests for Information: This financial report is designed to provide a general
overview of the Southeast Area Transit District’s finances for all those with an interest in
the District’s operations. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Finance
Director, Southeast Area Transit District, 21 Route 12, Preston, CT 06365.



STATEMENT A
SOUTHEAST AREA TRANSIT DISTRICT

STATEMENT OF NET POSITION
JUNE 30, 2020

ASSETS
Current assets:

Cash $ 193,596
Accounts receivable (net) (1,154)
Due from other governments (net) 344,507
Unbilled - due from other governments 337,444
Inventories 263,531
Prepaid expenses 123,288

Total current assets 1,261,212

Noncurrent assets:
Capital assets:

Construction in progress -
Other capital assets 13,642,272

Less accumulated depreciation (2,907,101)
Total capital assets 10,735,171

Total noncurrent assets 10,735,171

TOTAL ASSETS 11,996,383

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge -

TOTAL DEFERRED OUTFLOWS OF RESOURCES -

LIABILITIES
Current liabilities:

Accounts payable 228,975
Accrued payroll 92,426
Accrued liabilities 26,600
Line of credit 440,219
Accrued compensated absences 37,498

Total current liabilities 825,718

TOTAL LIABILITIES 825,718

DEFERRED INFLOWS OF RESOURCES

Deferred revenue -
TOTAL DEFERRED INFLOWS OF RESOURCES -

NET POSITION

Net investment in capital assets 10,735,171
Restricted -
Unrestricted 435,494

TOTAL NET POSITION $11,170,665

See accompanying independent auditors’ report and management's notes to financial statements.
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SOUTHEAST AREA TRANSIT DISTRICT
STATEMENT B

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
YEAR ENDED JUNE 30, 2020

OPERATING REVENUES

Passenger fares 826,242
State government contracts 4,814,432
Local government contracts 548,107
Federal government contracts 504,850
Advertising revenue 33,281
In-kind revenue 349,623
Miscellaneous revenue 1,850

Total operating revenues 7,078,385

OPERATING EXPENSES

Payroll 2,806,584
Payroll taxes 272,070
Fringe benefits 1,584,297
Services 668,102
Materials and supplies 827,222
Utilities 106,879
Insurance 50,446
Interest 10,201
Rent 349,623
Maintenance 391,334
Depreciation 1,038,748
Other 11,755

Total operating expenses 8,117,261

OPERATING INCOME (LOSS) (1,038,876)

NON-OPERATING REVENUES (EXPENSES)
Gain on disposal of capital asset -
Interest 128

Total non-operating revenues (expenses) 128

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS (1,038,748)

CAPITAL CONTRIBUTIONS 2,824,491

CHANGE IN NET POSITION 1,785,743

TOTAL NET POSITION - BEGINNING 9,384,922

TOTAL NET POSITION - ENDING $11,170,665

See accompanying independent auditors’ report and management's notes to financial statements.
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SOUTHEAST AREA TRANSIT DISTRICT
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Receipts from governments
Other receipts
Payments to employees
Payments to suppliers
Other payments

Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Net cash provided (used) by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Capital contributions
Purchase of capital assets

Net cash provided (used) by capital and related
financing activites

CASH FLOWS FROM INVESTING ACTIVITIES
Interest

Net cash provided (used) by investing activities

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

BALANCES - BEGINNING OF YEAR

BALANCES - END OF YEAR

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING ACTIVITIES
Operating income (loss)

Adjustments to reconcile operating income to net cash
provided by operating activities:

Cash flows reported in other categories
Depreciation expense

Changes in assets and liabilities:
Accounts receivable (net)
Due from other governments (net)
Unbilled receivables
Inventories
Prepaid expenses
Accounts payable
Accrued payroll
Accrued liabilities
Line of credit
Accrued compensated absences
Deferred revenue

Net cash provided (used) by operating activities

See accompanying independent auditors’ report and management's notes to financial statements.

6

STATEMENT C

$ 829,612
5,568,934

35,131
(4,605,178)
(1,699,983)

(60,647)
67,869

2,824,491
(2,817,642)

6,849

128
128

74,846

118,750

$ 193,596

$ (1,038,876)

1,038,748

3,370
(342,727)

44,272
9,906
7,401

(41,913)
31,748
24,103

329,915
1,922

$ 67,869
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SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Southeast Area Transit District (the District) was formed in January 1976, under
Chapter 103A of the Connecticut General Statutes for the purpose of providing
government sponsored bus service to the people who reside within the urbanized area
of Southeastern Connecticut. Any town, city or borough may, by vote of its legislative
body, join the District. As of June 30, 2020 nine (9) municipalities had joined the
District.

Since 1993, the District has been providing services to the disabled, as required by The
Americans with Disabilities Act (ADA). The District provides and coordinates ADA
services throughout Southeastern Connecticut.

In accordance with governmental generally accepted accounting principles, the District
is considered a quasi-governmental entity. Southeast Area Transit District maintains its
books and records in accordance with Urban Mass Transportation Administration
Uniform System of Accounts and Records and Reporting System.

The value of any services provided by State personnel on behalf of operations of the
District and insurance premiums provided by the State on State owned buses has not
been recognized in the accompanying financial statements.

Principles Determining Scope of Reporting Entity

The financial statements of the District consist only of the funds of the District. The
District has no oversight responsibility for any other governmental entity since no other
entities are considered to be controlled by, or dependent on, the District. Control or
dependence is determined on the basis of budget adoption, taxing district, funding, and
appointment of the respective governing board.

Fund Accounting

The District's operations are accounted for solely in one fund - the Enterprise Fund.
This is the appropriate fund as the District had decided that the periodic determination
of revenues earned, expenses incurred and increase (decrease) in net position is
desired for the purpose of facilitating management control and accountability.

In-kind

In-kind revenues represent fair market value of facilities rent provided by the State of
Connecticut at no cost. Rental value of buses and equipment provided by the State of
Connecticut has not been valued and is excluded from in-kind revenues. This exclusion
is not in accordance with generally accepted accounting principles.



SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the
measurement focus applied.

Proprietary fund financial statements are reported using the flow of economic resources
measurement focus and use the accrual basis of accounting. Under this method,
revenues are recognized when they are earned and expenses are recognized when
they are incurred.

Proprietary funds distinguish operating revenues and expenses from nonoperating
items. Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with the proprietary fund’s principal
ongoing operations. All revenues and expenses not meeting this definition are reported
as nonoperating revenues and expenses. The District's operations are primarily funded
by passenger fares and subsidies from the State of Connecticut and the member
Towns.

Capitalization of Assets

Capital assets are valued at historical cost or estimated historical cost. Donated capital
assets are valued at their estimated fair value on the date of donation. Purchased
capital assets over $5,000 are capitalized.

Depreciation

Capital assets are depreciated over the assets useful lives using the straight-line
method. The estimated useful lives are as follows:

Buses 12 years
Service vehicles 5 years
Equipment 5-12 years



SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash equivalents are
considered to be cash on hand, demand deposits, and short-term investments with an
original maturity of three months or less from the date of acquisition.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end: The allowance for doubtful accounts is based upon
an analysis of the credit history with its customers.

Inventories

Inventories of parts and fuel are stated at the lower of cost or market on a first-in, first-
out basis (FIFO), and are accounted for under the consumption method. |

Net Position

If expenses can be applied to either restricted or unrestricted balances, the
government's policy is to apply them to restricted balances.

NOTE 2 - RISKS AND UNCERTAINTIES

Nature of Operations

The District is operated in a heavily regulated environment. The operations of the
District are subject to the administrative directives, rules and regulations of federal and
state agencies. Such administrative directives, rules, and regulations are subject to
change by an act of Congress or the Legislature. Such changes may occur with little
notice or inadequate funding to pay for the related cost, including the additional
administrative burden, to comply with a change.

Current Vulnerabilities Due to Certain Concentrations

A large percentage of the District's funding revenues are from the Connecticut State
Government. It is always considered to be reasonably possible that the State
Government revenue could be lost or adjusted significantly in the near term.



SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 2 - RISKS AND UNCERTAINTIES (CONTINUED)

The total amount of the District's cash, stated at fair value, at June 30, 2020, is
$193,596. The total amount of District deposits in financial institutions, per the bank
statements, were $199,218 of which the total was covered by federal depository
insurance. There were no remaining deposits that were uninsured or uncollateralized.
The district has no policy regarding credit risk, custodial credit risk, or concentrations of
credit risk. The district has not formally adopted deposit and investment policies.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities, and the reported revenues and expenses.
Accordingly, actual results could differ from those estimates.

Significant Estimates

None of the estimates contained in the financial statements are considered significant. —

NOTE 3 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, thefts of, damage fo, or
destruction of assets; errors or omissions; injuries to employees; and natural disasters.
The District purchases commercial insurance for certain risks of loss, including blanket
umbrella policies. Settled claims have not exceeded commercial coverage in any of the
past three years. There were no significant reductions in insurance coverage from
amounts held in the prior year.

NOTE 4 - ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS

As of June 30, 2020 the allowance for uncollectible accounts was estimated at $0.
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SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 5 - CAPITAL ASSETS

The following is a summary of changes in capital assets:

Capital assets (non-depreciable)
Construction in progress

Total capital assets (non-depreciable)
Other capital assets

Buses
Equipment
Service vehicles

Total other capital assets at historical cost
Less accumulated depreciation for:

Buses
Equipment
Service vehicles

Total accumulated depreciation
Other capital assets, net

Capital assets, net

NOTE 6 - SHORT-TERM LIABILITIES

The following is a summary of outstanding short-term liabilities at June 30, 2020:

$1,000,000 L ine of Credit - Issued for general cash flaw demands during the year.
Interest rate of People's United Bank prime rate plus 2.000%. Interest rate shall not
be less than 3.200% nor more than 25.000%. All revenues, income, and profits, and
any bank accounts, certificates of deposit, and other investments of the District have
been pledged as collateral on the line of credit. In the event of a default, the lender
may access the collateral, the lender may declare the entire unpaid principal balance
and accrued interest under the note immediately due, and the interest rate on the
note shall be increased by 5.000%. Per the note, an event of default is: "The failure
of Borrower to provide financial statements as required hereunder or under the Loan
Agreement, the Commitment Letter, or any other document related to the Note".

The following is a summary of changes in short-term liabilities:

Line of Credit

Balance Balance
7/1/2019 Additions Deletions 6/30/2020

$ ~ $ - §$ - $ 7

9,088,369 2,729,830 - 11,818,199
1,446,320 87,812 - 1,534,132

289,942 - - 289,942
10,824,631 2,817,642 - 13,642,273

(1,214,253) (857,187) - (2,071,440)
(541,035) (132,800) - (673,835)
(113,066) (48,761) - (161,827)

(1,868,354) (1,038,748) - (2,907,102)
8,956,277 1,778,894 ~ 10,735,171

$8,956,277 $1,778,894 $ ~ $10,735,174

2019

$ 440,219

Balance Balance
7/1/2019 Additions Deletions 6/30/2020

$ 110,304 $3,295,000 $(2,965,085) $ 440,219
$ 110,304 $3,295,000 —$(2,965,085) _$ 440,219
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SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 7 - DEFERRED COMPENSATION PLAN

There is a deferred compensation 457(b) plan administered in the District's name, but
as it is administered by nongovernmental third parties and the plan administrators invest
plan assets at the direction of the plan’s participants, the plan is not reported in the
financial statements of the District. The District does match an Employee’s weekly
contribution up to a maximum of $35 depending on the date of hire and position. The
total amount of pension expense incurred by the District was $84,509 for year ending
June 30, 2020.

NOTE 8 - CONTINGENCIES

There are various unrecorded suits and claims pending against the District, none of
which individually or in the aggregate is believed by legal counsel to be likely to result in
a judgment or judgments which would materially affect the District’s financial position.

The District has received Federal and State grants for specific purposes that are subject
to review and audit by the grantor agencies. Such audits could lead to requests for
reimbursement to the grantor agency for any expenditure disallowed under terms of the
grant. Based upon prior experience, the District management believes such
disallowance, if any, will not be material.

NOTE 9 - SUBSEQUENT EVENTS

Adoption of New Accounting Pronouncements —

The GASB has issued the following statements, which will require adoption subsequent
to June 30, 2020 and may be applicable to the District. The District has not yet adopted
these statements, and the implication on the District’s fiscal practices and financial
reports is being evaluated.

Statement Effective Date
No. Title (FY begins after)
87 Leases 06/15/21
89 Accounting for Interest Cost Incurred before the End of a 12/15/20

Construction Period
91 Conduit Debt Obligations 12/15/21
96 Subscription-Based Information Technology Arrangements 6/15/2022
97 Certain Component Unit Criteria, and Accounting and Financial 6/15/2021

Reporting for internal Revenue Code Section 457 Deferred
Compensation plans - an amendment of GASBS No. 14 and No.
84, and a supersession of GASBS No.32
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SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 10 - MANAGEMENT REVIEW

Management has reviewed subsequent events as of January 28, 2021, the date the
financlal statements were available to be issued. At thal lime there were no material
subsequent events.
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Ron L. Beaulieu & Company
CERTIFIED PUBLIC ACCOUNTANTS

www.tlbco.com 41 Bates Street Tel: (207) 775-1717
accting@rlbco.com Portland, Maine 04103 Fax: (207) 775-7103

INDEPENDENT AUDITORS’ REPORT ON SUPPLEMENTARY INFORMATION

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

We have audited the financial statements of Southeast Area Transit District as of and for the
year ended June 30, 2020; and have issued our report thereon dated January 28, 2021, which
contained a qualified opinion on those financial statements because in-kind revenues and
expenses associated with donated bus and equipment leases from the State of Connecticut
were not recorded. Our audit was performed for the purpose of forming an opinion on the
financial statements as a whole.

Schedules A through B are presented for the purposes of additional analysis and are not a
required part of the financial statements. Schedules A through B are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, except for the effects on the
supplementary information of the qualified opinion on the financial statements for the in-kind
revenues and expenses not recorded, Schedules A through B are fairly stated, in all material
respects, in relation to the financial statements as a whole.

Ron t. Beauhsin £ Co.
Portland, Maine
January 28, 2021
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SOUTHEAST AREA TRANSIT DISTRICT
SCHEDULE A

COMBINING SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
BY DIVISION

YEAR ENDED JUNE 30, 2020

OPERATING REVENUES

Passenger fares
State government contracts
Local government contracts
Federal government contracts
Advertising revenue
In-kind revenue
Miscellaneous revenue

Total operating revenues

OPERATING EXPENSES
Payroll
Payroll taxes
Fringe benefits
Services
Materials and supplies
Utilities
Insurance
Interest
Rent
Maintenance
Depreciation
Other

Total operating expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Gain on disposal of capital asset
Interest

Total non-operating revenues (expenses)

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS

CAPITAL CONTRIBUTIONS

CHANGE IN NET POSITION

TOTAL NET POSITION - BEGINNING

TOTAL NET POSITION - ENDING

15

General ADA Total

$ 809,207 $ 17,035 $ 826,242
4,643,046 171,386 4,814,432

548,107 - 548,107
— 504,850 - 504,850

33,281 - 33,281
349,623 - 349,623

1,850 - 1,850
6,889,964 188,421 7,078,385

2,797,808 8,776 2,806,584
271,255 815 272,070

1,580,340 3,957 1,584,297
458,415 209,687 668,102
804,479 22,743 827,222
106,879 - 106,879

50,446 - 50,446
_ 10,201 - 10,201
349,623 - 349,623
391,334 - 391,334

1,038,748 - 1,038,748
11,755 - 11,755

7,871,283 245,978 8,117,261

(981,319) (57,557) (1,038,876)

128 - 128
128 - 128

(981,191) (57,557) (1,038,748)

2,824,491 - 2,824,491

1,843,300 (57,557) 1,785,743

9,876,692 (491,770) 9,384,922

$11,719,992 (549,327) $ 11,170,665

See accompanying independent auditors’ report on supplementary information.



SCHEDULE B
SOUTHEAST AREA TRANSIT DISTRICT

SCHEDULE OF REVENUES, FUNCTIONAL EXPENSES, AND CHANGES IN NET POSITION -
GENERAL DIVISION

YEAR ENDED JUNE 30, 2020
REVENUES

Intergovernmental revenue
State government contracts $ 4,643,046
Federal government contracts 504,850
Local government contracts 548,107

Total intergovernmental revenue 5,696,003

Transportation revenue
Passenger fares 809,207

Total transportation revenue 809,207

Other revenue
In-kind revenue 349,623
Advertising 33,281
Gain on disposal of capital asset -
Miscellaneous 1,850

Total other revenue 384,754

Capital contributions 2,824,491
Total 2,824,491

Interest income 128
Total 128

Total revenues 9,714,583

EXPENSES

Vehicle operations
Payroll 2,090,040
Payroll taxes 207,520
Fringe benefits 1,277,009
Purchased services 17,193
Materials and supplies consumed 570,595
Depreciation — 1,038,748
Miscellaneous 1,589

Total vehicle operations 5,202,694

Vehicle maintenance
Payroll 543,981
Payroll taxes 49,301
Fringe benefits 220,459
Purchased services 105,755
Materials and supplies consumed 182,026
Maintenance _ 391,334

. Miscellaneous 9
Total vehicle maintenance $ 1,492,865

See accompanying independent auditors’ report on supplementary information.



SCHEDULE B (CONTINUED)
SOUTHEAST AREA TRANSIT DISTRICT

( - SCHEDULE OF REVENUES, FUNCTIONAL EXPENSES, AND CHANGES IN NET POSITION -
. GENERAL DIVISION

YEAR ENDED JUNE 30, 2020

Non-vehicle Maintenance
Purchased services $ 65,552
Insurance 41,988
Materials and supplies consumed 25,386

Total non-vehicle maintenance 132,926

General administration
Payroll 163,788
Payroll taxes 14,434
Fringe benefits 82,872
Purchased services 269,915
Materials and supplies consumed 26,472
Utilities 106,879
Casualty and liability insurance 8,458
Interest 10,201
Rent 349,623
Miscellaneous 10,156

C Total general administration 1,042,798

: Total expenditures 7,871,283

Revenues over expenditures 1,843,300

TOTAL NET POSITION - BEGINNING 9,876,692

TOTAL NET POSITION - ENDING $11,719,992

See accompanying independent auditors’ report on supplementary information.
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Ron L. Beaulieu & Company
CERTIFIED PUBLIC ACCOUNTANTS

www.tlbco.com 41 Bates Street Tel: (207) 775-1717
accting@rlbco.com Portland, Maine 04103 Fax: (207) 775-7103

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States the financial statements of
Southeast Area Transit District, which comprise the statement of net position as of June 30,
2020, and the related statements of revenues, expenses, and changes in net position, and cash
flows for the year ended, and the related notes to the financial statements, and have issued our
report thereon dated January 28, 2021, which contained a qualified opinion on those financial
statements.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Southeast Area
Transit District's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Southeast Area Transit District's internal control. Accordingly, we do not
express an opinion on the effectiveness of the Southeast Area Transit District's internal control.

A deficiency in internal control exists when the design or operation of a contro! does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southeast Area Transit District's
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Staridards,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
Southeast Area Transit District's internal control or on compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering
Southeast Area Transit District's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Ron 1, Beaulsin £ Co.
Portland, Maine
January 28, 2021
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Southeast Area Transit District
21 Route 12

Preston, Connecticut 06365

January 28, 2021

Ron L. Beaulieu & Company
41 Bates Street
Portland, Maine 04103

This representation letter is provided in connection with the State Compliance audit of
Southeast Area Transit District as of June 30, 2020, and for the year then ended.

Certain representations in this letter are described as being limited to matters that are material.
ltems are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement. An omission or misstatement that is monetarily small in amount
could be considered material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of January 28, 2021, the following
representations made to you during your audit.

Information Provided

1) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and
fair presentation of the financial schedule, such as records (including information
obtained from outside of the general and subsidiary ledgers), documentation, and other
matters and all audit or relevant monitoring reports, if any, received from funding sources.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the entity from whom you determined it necessary
to obtain audit evidence.

d) Minutes of the meetings of the Board of Directors or summaries of actions of recent
meetings for which minutes have not yet been prepared.

2) All material transactions have been recorded in the accounting records and are reflected in
the schedule of expenditures of state financial assistance (SESA).

3) With respect to state award programs:

a) We are responsible for understanding and complying with and have complied with, the
requirements of the Connecticut State Single Audit Act, including requirements relating
to preparation of the SESA.

b) We acknowledge our responsibility for preparing and presenting the (SESA) and related
disclosures in accordance with the requirements of the Connecticut State Single Audit
Act, and we believe the SESA, including its form and content, is fairly presented in
accordance with the Connecticut State Single Audit Act. The methods of measurement
or presentation of the SESA have not changed from those used in the prior period and
we have disclosed to you any significant assumptions and interpretations underlying the
measurement or presentation of the SESA.
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Ron L. Beaulieu & Company
January 28, 2021
Page 2

c)

d)

g)

h)

))

k)

m)

If the SESA is not presented with the audited financial statements, we will make the
audited financial statements readily available to the intended users of the SESA no later
than the date we issue the SESA and the auditor's report thereon.

We have identified and disclosed to you all of our government programs and related
activities subject to the Connecticut State Single Audit, and have included in the SESA,
expenditures made during the audit period for all awards provided by state agencies in
the form of state awards, state cost-reimbursement contracts, loans, loan guarantees,
property (including donated surplus property), cooperative agreements, interest
subsidies, insurance, food commodities, direct appropriations, and other direct
assistance.

We are responsible for understanding and complying with, and have complied with, the
requirements of state statutes, regulations, and the terms and conditions of state awards
telated to each of our state programs and have identified and disclosed to you the
requirements of state statutes, regulations, and the terms and conditions of state awards
that are considered to have a direct and material effect on each major program.

We are responsible for establishing and maintaining, and have established and
maintained, effective internal control over compliance for state programs that provides
reasonable assurance that we are managing our state awards in compliance with state
statutes, regulations, and the terms and conditions of state awards that could have a
material effect on our state programs. We believe the internal control system is adequate
and is functioning as intended.

We have made available to you all state awards (including amendments, if any) and any
other correspondence with state agencies or pass-through entities relevant to state
programs and related activities.

We have received no requests from a state agency to audit one or more specific
programs as a major program.

We have complied with the direct and material compliance requirements (except for
noncompliance disclosed to you), including when applicable, those set forth in
Connecticut State Single Audit Act, relating to state awards and have identified and
disclosed to you all amounts questioned and all known noncompliance with the direct
and material compliance requirements of state awards.

We have disclosed any communications from state awarding agencies and pass-through
entities concerning possible noncompliance with the direct and material compliance
requirements, including communications received from the end of the period covered by
the compliance audit to the date of the auditor’s report.

We have disclosed to you the findings received and related corrective actions taken for
previous audits, attestation engagements, and internal or external monitoring that
directly relate to the objectives of the compliance audit, including findings received and
corrective actions taken from the end of the period covered by the compliance audit to
the date of the auditor's report.

Amounts claimed or used for matching were determined in accordance with relevant
guidelines in OMB’‘s Uniform Guidance (2 CFR part 200, subpart E).

We have disclosed to you our interpretation of compliance requirements that may have
varying interpretations.



Ron L. Beaulieu & Company
January 28, 2021
Page 3

n)

0)

p)

q)

s)

We have made available to you all documentation related to compliance with the direct
and material compliance requirements, including information related to state program
financial reports and claims for advances and reimbursements.

We have disclosed to you the nature of any subsequent events that provide additional
evidence about conditions that existed at the end of the reporting period affecting
noncompliance during the reporting period.

There are no such known instances of noncompliance with direct and material
compliance requirements that occurred subsequent to the period covered by the
auditor’s report.

No changes have been made in internal control over compliance or other factors that
might significantly affect internal control, including any corrective action we have taken
regarding significant deficiencies or material weaknesses in internal control over
compliance, subsequent to the period covered by the auditor’s report.

State program financial reports and claims for advances and reimbursements are
supported by the books and records from which the financial statements have been
prepared.

The copies of state program financial reports provided you are true copies of the reports
submitted, or electronically transmitted, to the respective state agency or pass-through
entity, as applicable.

ft) We have charged costs to state awards in accordance with applicable cost principles.

u) We are responsible for and have accurately prepared the summary schedule of prior
audit findings to include all findings required to be included by the Connecticut State
Single Audit Act, and we have provided you with all information on the status of the
follow-up on prior audit findings by state awarding agencies and pass-through entities,
including all management decisions.

v) We are responsible for taking corrective action on each audit finding of the compliance
audit and have developed a corrective action plan that meets the requirements of the
Connecticut State Single Audit Act.

Signature: Signature:

Title:_Finance Director Title:_ General Manager
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Ron L. Beaulieu & Company
CERTIFIED PUBLIC ACCOUNTANTS

www.tlbco.com 41 Bates Street Tel: (207) 775-1717
accting@rlbco.com Portland, Maine 04103 Fax: (207) 775-7103

INDEPENDENT AUDITORS' REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

We have audited the financial statements of Southeast Area Transit District, as of and for the
year ended June 30, 2020, and the related notes to the financial statements. We issued our
report thereon dated January 28, 2021 which contained a qualified opinion on those financial
statements because management has not recorded in-kind revenues and expenses associated
with donated bus and equipment leases from the State of Connecticut. Our audit was
conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the
financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the financial statements as a whole.

Ron, Beauksin £ Co.
Portland, Maine
March 29, 2021



SOUTHEAST AREA TRANSIT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

( YEAR ENDED JUNE 30, 2020

Federal Grantor Federal Pass - through Total
Pass-through Grantor CFDA. Entity Identifying Federal

Program or Cluster Title Number Number Expenditures
U.S Department of Transportation

Federal Transit Cluster:

Federal Transit Formula Grants 20.507 N/A S 2,573,922
COVID-19 - Federal Transit Formula Grants 20.507 N/A 190,520

Subtotal: Federal Transit Formula Grants 2,764,442

Total Expenditures of Federal Awards S 2,764,442

See accompanying independent auditors’ report and management’s notes to schedule of expenditures of federal awards.
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SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2020

NOTE 1- BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the
_ federal award activity of Southeast Area Transit District under programs of the federal

government for the year ended June 30, 2020. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
Southeast Area Transit District, it is not intended to and does not present the financial position,
changes in net position, or cash flows of Southeast Area Transit District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

NOTE 3 - INDIRECT COST RATE

Southeast Area Transit District has elected not to use the 10% de minimis indirect cost rate as
allowed under the Uniform Guidance.



Ron L. Beaulieu & Company
CERTIFIED PUBLIC ACCOUNTANTS

www.rlbco.com 41 Bates Street Tel: (207) 775-1717
accting@rlbco.com Portland, Maine 04103 Fax: (207) 775-7103

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

Report on Compliance for Each Major Federal Program

We have audited Southeast Area Transit District's compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of Southeast Area Transit District's major federal programs for the year
ended June 30, 2020. Southeast Area Transit District's major federal programs are identified in
the summary of auditors' results section of the accompanying schedule of findings and
questioned costs.

Management's Responsibility

Management is responsible for compliance with federal statues, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Southeast Area Transit
District’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Southeast Area Transit District's compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Southeast
Area Transit District's compliance.

Opinion on Each Major Federal Program

in our opinion, Southeast Area Transit District, complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended June 30, 2020.
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Report on Internal Control over Compliance

Management of Southeast Area Transit District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Southeast Area
Transit District's internal control over compliance with the types of requirements that could have
a direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on Internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of Southeast Area Transit District's internal contro! over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in interna! control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

'

Ron d, Beawlun y Co,

Portland, Maine
March 29, 2021



SOUTHEAST AREA TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2020

Section | - Summary of Auditors' Results

Financial Statements

Type of auditors’ report issued: qualified

Internal control over financial reporting:

Significant deficiency disclosed __yes _X_no
Material weakness disclosed __yes _xX_no

Material noncompliance disclosed ___yes _xX_no

Federal Awards

Internal control over major programs:

Significant deficiency disclosed _ yes _xX_no

Material weakness disclosed __yes _X_no

Type of auditors’ report issued on compliance
for major programs: unmodified

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)? __yes _x_ no

identification of Major Programs

Name of Federal Program or Cluster CFDA Number

Federal Transit - Formula Grants 20.507

Dollar threshold to distinguish between Type A $ 750,000
and Type B programs:

Auditee qualified as low-risk auditee? yes x no



SOUTHEAST AREA TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2020

SECTION II FINDINGS — FINANCIAL STATEMENT AUDIT

No Findings

SECTION [ll FINDINGS AND QUESTIONED COSTS ~ MAJOR FEDERAL AWARD PROGRAMS

No Findings
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INDEPENDENT AUDITORS’ REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

We have audited the financial statements of Southeast Area Transit District, as of and for the
year ended June 30, 2020, and the related notes to the financial statements. We issued our
report thereon dated January 28, 2021 which contained a qualified opinion on those financial
statements because management has not recorded in-kind revenues and expenses associated
with donated bus and equipment leases from the State of Connecticut. Our audit was
conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the
financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the financial statements as a whole.

Ron t, Beaulsin £ Co.
Portland, Maine
March 29, 2021



SOUTHEAST AREA TRANSIT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

( ~ YEAR ENDED JUNE 30, 2020

Federal Grantor Federal Pass - through Total
Pass-through Grantor CFDA Entity Identifying Federal

Program or Cluster Title Number Number Expenditures

U.S Department of Transportation
Federal Transit Cluster:

Federal Transit Formula Grants 20.507 N/A $ 2,573,922

COVID-19 - Federal Transit Formula Grants 20.507 N/A 190,520

Subtotal: Federal Transit Formula Grants 2,764,442

Total Expenditures of Federal Awards $ 2,764,442

See accompanying independent auditors’ report and management’s notes to schedule of expenditures of federal awards.
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SOUTHEAST AREA TRANSIT DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2020

NOTE 1- BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the
federal award activity of Southeast Area Transit District under programs of the federal
government for the year ended June 30, 2020. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Kequirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
Southeast Area Transit District, it is not intended to and does not present the financial position,
changes in net position, or cash flows of Southeast Area Transit District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

NOTE 3 - INDIRECT COST RATE

Southeast Area Transit District has elected not to use the 10% de minimis indirect cost rate as
allowed under the Uniform Guidance.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Southeast Area Transit District
Preston, Connecticut

Report on Compliance for Each Major Federal Program

We have audited Southeast Area Transit District’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of Southeast Area Transit District's major federal programs for the year
ended June 30, 2020. Southeast Area Transit District's major federal programs are identified in
the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.

Management's Responsibility

Management is responsible for compliance with federal statues, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Southeast Area Transit
District's major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence
about Southeast Area Transit District's compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Southeast
Area Transit District's compliance.

Opinion on Each Major Federal Program

In our opinion, Southeast Area Transit District, complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended June 30, 2020.



Report on Internal Control over Compliance

Management of Southeast Area Transit District is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered Southeast Area
Transit District's internal control over compliance with the types of requirements that could have
a direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on
compllance for each major federal program and to test and report on Internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of Southeast Area Transit District's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.
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SOUTHEAST AREA TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNE 30, 2020

Section | - Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued:

Internal control over financial reporting:

Significant deficiency disclosed

Material weakness disclosed

Material noncompliance disclosed

Federal Awards

Internal control over major programs:

Significant deficiency disclosed

Material weakness disclosed

Type of auditors’ report issued on compliance
for major programs:

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)?

Identification of Major Programs

Name of Federal Program or Cluster

Federal Transit - Formula Grants

Dollar threshold to distinguish between Type A
and Type B programs:

Auditee qualified as low-risk auditee?

qualified

___yes _X_no

__yes _xX_no

yes _xX_ no

yes _X_no

__yes _X_ no

unmodified

__yes _xX_no

CFDA Number

20.507

$ 750,000

yes x no



STATE OF CONNECTICUT

OFFICE OF POLICY AND MANAGEMENT

FY 2019-2020 MUNICIPAL AUDIT QUESTIONNAIRE

“*This Questionnaire is required to be submitted to OPM with the audit reports of
municipalities and audited agencies (as defined under Section 7-391 of the
Connecticut General Statutes).

Name of Auditee Southeast Area Transit District

Fiscal Period under Audit July 1, 2019 to June 30, 2020

4a Ron L. Beaulieu & Company, CPAs

(Audit Firm Name)

t

Ron 4. Beaulssn y Co.
(Signature)

January 28, 2021
(Date)

This Questionnaire was reviewed with and a copy given to:

Alfred Fritzsche on __ January 28, 2021
Name of Municipal Official Date

Finance Director 860-886-6097
Title of Municipal Official Telephone

July 2020



Did you inform the town, city or Borough clerk of that
part of Section 7-394 of the General Statutes which
provides that within one week after receiving the audit
report he/she shall cause to be published a legal notice in
a newspaper having a substantial circulation in the
municipality that the report is on file in said clerk's office? X

Did you obtain a letter from municipal counsel with
respect to unpaid or pending judgments and as to any
other legal proceeding affecting the municipality's finances?

Were financial statements and/or books and records of the
entity made available within a reasonable time after the
close of the fiscal year? X

Did the entity issue tax anticipation notes (TANs) during
the fiscal year?

(If yes, the notes to the financial statements should provide
details regarding such TANS, including the purpose for which
the TANs were issued.)

Was a separate management letter issued in addition to the
Internal Control Report? If so, it must be submitted to the
Office of Policy and Management with the audit report.

Were municipal officials (including the chief elected or
executive official and governing body of the municipal
entity) made aware of findings and recommendations
resulting from the audit?

Federal Single Audit Act as Amended, 1996;
Uniform Guidance for Federal Awards (Title 2 of CFR, 12/26/13)

(a) Did you conduct a Single Audit of Federal
Financial Assistance expended by the entity
for FY 2019-20? X

(b) Is a copy of the Single Audit included in
the reporting package submitted?

State Single Audit (SSA) Act as amended by P.A. 09-7;
Regulations to the SSA Act as amended by P.A. 09-7

(a) Did you conduct a Single Audit of state financial
assistance expended by the entity for FY 2019-20
or a program-specific audit of the entity’s sole
state program? X

(b) Is a copy of the State Single Audit or program-
specific audit included in the reporting
package submitted? X
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(c) Ifapplicable, did officials prepare a Corrective
Action Plan (CAP) in sufficient time for inclusion
in the audit report package [C.G.S. Sec.4-233(d)]
to be filed with OPM as the cognizant state agency
(hardcopy and electronic)? Xx

(d) Did you upload the corrective action plan with the
audit report package on OPM’s Electronic Audit
Reporting System? X

The following question applies only to the one-hundred and sixty-nine (169) Connecticut municipalities,
including the Borough of Naugatuck. It does not apply to other boroughs, regional school districts,
other audited agencies or the City of Groton.

YES NO
9. Did the municipality complete its filings of the annual

report in accordance with the Uniform System of
Accounting for fiscal years ended 2014 through 2019 as
provided under Section 7-406c(b) of the General
Statutes?


