
FINANCE DEPARTMENT

Memo
March 28, 2022

Mr. Rob Brule

” First Selectman

Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Re: Bid Award — BID#22-115 CCTV Upsrades

Dear Mr. Brule,

On February 17" 2022, bids were opened for the above mentioned project by Jim Bartelli and I
with the attached results. .

Thé Purchasing Agent on behalf of the Utility Commission, recommends the contract for this
project be awarded to the sole respondent Bhar Sales Inc.in the amount of $119,370.00.

“a 2 RSS:

Ale pune
Purchasing Agent,

Town of Waterford



SF
FIFTEEN ROPE FERRY ROAD BE WATERFORD, CT 06385

March 10, 2022

Board of Selectmen
Town of Waterford Town Hall
15 Rope Ferry Road
‘Waterford, CT 06385

RE: Recommendation to award the provision of equipment associated with the upgrade of
the Town of Waterford [Wastewater] Closed Cireuit TV (CCTV) system.

Honorable Board of Selectmen,

In coordination with the Purchasing Agent, the Utility Commission solicited prices for the
upgrade of our Closed Cirenit TV (CCTV) equipment. This upgrade includes equipment that will
also give us the capability to inspect sewer lateral services for I/I, obstructions, and other conditions,
Funding [$120,000] has been appropriated under {Capital Improvement Fund] LI 33122-55870.

Bahr Sales, Inc, out of Wallingford, CT submitted the single bid that was received and
opened on Feb,17, 2022, The bid meets the requirements of [Town of Waterford] Bid #22-115. The
fump sum price submitted is $119,370. During their 3/8/2022 meeting, the Utility Commission
accepted the bid submitted and recommended for the Board of Selectmen to award the bid to Bahr
Sales, Inc,

It is hereby respectfully requested from the Board of Selectmen, to award Bahr Sales, Inc, the
upgrade of the CCTV system for the bid amount of $119, 370.

Respectfully submitted for your consideration,

Neftali Soto, P.E., Chief Engineer
Utility Commission

Ce: Rawle Dummett — Purchasing Agent
Utility Commission
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Lateral Upgrade to Existing CCTV Inspection System Waterford Utility Commission
Page S

‘gf Mla,NN
Vey WATEREORD, CP O63A5-2886‘IBTBLN ROPE FERRY ROAD iy

- BID FORM

~ Closed Circult Talevisian Equipment - Lateral Upgrade to Existing CCTV Inspection System
BID # 22-115

Lah Sales, la. WSS Brek S-, hl (Ung oh CL ob vee.
VENDOR NAME AND ADDRESS

(sar am Pie President
PRINTED NAME AND TITLE OF VENDOR'S AGENT

JOB Gh_WBDvI-S3Ba2.& palronksOrol.com
PHONE AND FACSIMILE NUMBERS, E-MAIL ADDRESS

1 LOI Wann 1 Paola fesident ofthe
Name Position

above named ism hereby submit the following bid in accordance with Tow of Waterford
speclficatlons,

L Je FPS aholaa
SIGNATURE DATE |

PROJECT IDENTIFICATION: Lateral Upgrade to Existing CCTV Inspactian System

THIS BID IS SUBMITTED TO: Town of Waterford Connecticut
15 Rope Ferry Road
Waterford, Connecticut 06385

1. The undersigned Bidder proposes and agrees, if this Bid is accepted, to enter’ Into a
purchaseorder agreement with the Town of Waterford at the stipulated price Indicated In this
bid. .

2. Bidder accepts all of the terms and conditions of the Advertisement or Invitation to Bid, This
Bid will remain subject to acceptance for 60 days after the day of Bid opening.

38422-58870
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Lateral Upgrade to Existing CCTV inspection System Waterford Utility Commission
Page 6

3. BIDDER has familiarized itself with the nature and extent of the Bid Documents Including any
Addenda (acknowledge receipt of any and all Addenda by listing the date and Addenda Number
where indicated below}, Work, locality, and all local conditions and Laws and Regulations that in
any manner may affect cost, progress, performance or furnishing of the Work.

Addenda Addenda

Date * Number

4. BIDDER has given ENGINEER written notice of all conflicts, errors or discrepancies that it has
discovered in the Bid Documents and the written resolution thereof by ENGINEER Is accaptable
to BIDDER, ‘

5, BIDDER certifies that the Bid is genulne and not made In tha Interest of or on behalf of any
undisclosed person, firm or corporation and is not submitted in confarmity with any agreement
orrules of any group, association, organization or corporation; BIDDER has not directly or
indirectly induced or solicited any other Bidder to submit a falsa or shar Bid; BIDDER has not
solicited or induced any person, firm or corporation to refrain from bidding; and BIDDER has
not sought by collusion to obtain for itself any advantage over any other Bidder or over OWNER,

6. BIDDER understands that the OWNER reserves the right to relect any or all bids,

7, Bidder will complete the Work descrlbad In the Contract Documents for the following pricels):

' BJD SCHEDULE BASE BID

Item Quantity . Brief Description of item Unit Bid Amount
No. ; with Unit Bid Price in Words In Figures In Figures

i iS Furnish and Retrofit CCTV Equipment on
Existing System as specified- Lateral Upgrade
to Existing CCTV Inspection System

The Sum of $ \\4, Bip do" ’

Lump Sum s\{a3 10.9% 310,

‘TOTAL.BASE BID SUM: Totalof Item 1 above,

One hurdle Ninekeen Hrasoottwrehuaded sevcrty ond Yim dollar
(use words) —

(s (4, 310. ou Jn figuras

99122-55870
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CONTRACTOR INFORMATION SHEETS
(These sheets must be completed and Included with Bid)

COMPANY NAME: Bahr Se ales, le.
aporess:_ 19. S. Broad St fh aouasfork CT Veo va L.
ESTABLISHED: uheas
(Month) (Year)

TYPE OF ORGANIZATION: (Circle One}
A) Individual
B) Partnership

Corporation
D) Joint Venture
£} Other
(Specify)
{if Applicable)

"FORMER FIRM NAME(S} YEARS IN BUSINESS

YEARS OF WORK IN A RELATED FIELD:
(Described Any Related Work)

EQUIPMENT AND EMPLOYEES:
Provide a list (attached to this sheet} of equipment and employees anticipated to be.utilized for
thiswork.

USE OF SUBCONTRACTORS:
To provide all the services listed in the specifications, would any services be handled
bysubcontractors?__. Yes/No lf Ves", please explain:

Subcontractor Nama(s):

PROJECT MANAGER;

Waterford Utility Commission

83122-55870
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(This page Intentionally left blank)

Waterford Utllity Commission

99122-55870



Specifications for Town of Waterford Utility Comunission, Waterford, CT

a Town of Waterford -- Utility Commission

Equipment to be supplled hy Vendor:

Lateral Upgrade to Existing CCTV Inspection System

General Provisions: Vendor: Please check Yes or No for the following requirements

1, Lateral Launcher will be driven by wheels: Comply: Yes, V_ No.

2. Lateral Launcher wheels will be installed or removed via single point removal:
Comply: Yes, /_ No

3. Lateral Launcher with all cameras Installed shall not exceed. 33" length from the front of the pan and
tiltz00m camera to the end of the rear connector: Comply: Yes, ¥_Ia No

4, Tha Lateral Launcher shall have ample clearance to Inspect 6" mainline pipe and launch the lateral
famera into lateral services entering the 6" pipe: Comply: Yes,_“_No.

5. The Lateral Launcher shall be able to be retrieved In elther freewheel reverse or powered reverse:
Comply: Yes, ¥_|v No

&, The front camera for the Lateral Launcher shall be a pan and tilt camera with a 40:2 optical/digital
zoom to acconiplish mainline Inspection and to monitor the lateral cameras Comply: Yes, “No,

7. The front pan and tit zoom camera for the lateral launcher suill have bullt In self-clagnostles to be
displayed on screen by demand to include humidity, temperature, camera and light voltage, serial
number, and hour meter: Comply: Yes, “No.

"8, The front pay and tilt zoom camera shall have aute Iris, auto focus, Iris override, and focus override:
Comply: Yes,¥ No

5. The front pan and tt zoom camera shall have an automatic centering feature to be activated upon
demand on the controller by the operator: *Comply: Yes, ~_N

10. The front pan and-tit zoom Vania shalt have buift in directional white LEO iighting-to Hluminate a
6"-36" line. Comply: Yes,”

11, The front pan and tit zoom camera shail have field replaceable lighting: Comply: Yes, v No.

12, The lateral camera and push cable must be able to be quickly removed ta convert the unit Into a
pan & tit av Nee inspection transporter/camera system only with alangth that does not exceed 33”,
Comply: Yes, V_

13. Must be able to re-use our existing wheels and self-leveling camera with built-in sonde In the new
Lateral Launcher, Camply: Yes, “No.



Speclfications for Town of Waterford Utility Commission, Waterford, CT

14, The'system shail be entirely designed and manufactured In the United States of America, by an
American owned company, with a repair facility located within sixty (60) miles of Waterford, CT.
Comply: Yes, v7 ‘No,

15, Supplier must have a dealership lacated In the state of Connecticut that stocks parts, employs certified
repair technicians, and stocks loanet equipment for the past five years. This facility will be audited befora
bid award: Comply: Yes, No .

16, The CCTV systems, components, sub-assembiles, and data apquisition software shal} be engineered,
designed, and manufactured In the USA, ‘Comply: Yes, No,

17. Fatlura to state exceptions on any reqiilrements will result in potential disqualification, :
Comply: Yes, V_No_

Excentions (Please detail

fags. ff deliver will be FO-/20 Aas



Specifications for Town of Waterford . Utility Commission; Waterford, CT

Specifications for: | Waterford,CT «

1 CABLE ASSY, LAT, RED, 4CND ,1000', LIVIPIL
Comply: Yes, fo___

1 SELF PROPELLED LATERAL INSPECTION / EVALUATION SYSTEM, WHEELED, FOR 6" - 30" MAINLINE
AND 3" -3" LATERAL INSPECTION, TO INCLUDE:

1 Solid State Color Sewer TV Camera with:
Pan & Rotate Camera Head, 40:1, Zoom Ratio, 10x Optical Zoom, 4x Digital Zoom

NTSC Color Standard, 236-degree tlit/rotation, 285-degres optical pan

Auto-centering feature, Automatic Focus, Automatte itis
Remote focus and Irls Override
4x Light Enhancement Feature

Push Cable Drive Assembly - Two-Speed Extend / Retract Camera Positioning
Self Propelled Launcher Robot with Freewheel, Forward, and Power Reverse

Wheeled Transporter Not to Exceed 32.2" Length from Front of the Pan, Tilt, Zoom

Camera to the Rear of the Launcher Robot

“Electric Reel with Slip ring and Clutch for Powered Retrieve of Push Cable

PP
 

RR
 

PR
 

R
P

 R
B

Control System to include Launcher / Self Propelled Rabat Control with: 4 Eetend / Retract,
Left / Right Rotation, Cable Prive Speed

Rear tip-up connector

Interconnect Cable for Launcher to Push Cable
Interconnect Cable for Control System lo Power Control Unit

Single-polnt quick wheel removal system -

6 each 3.5" diameter tires for 6" pipe ONLY
5" Monitar ‘

Rear- View Camera
Color NTSC Camera

Lightririg with (12) Solid State White LEDs :a
 

e
e

Comply: ves,” No
2 “QUICK CABLE LOCK PIGTAIL CQUPLER KIT

Camply: yas, No,

2 120' PUSH CABLE FOR LATERAL INSPECTION SYSTEM Jf
. Comply: Yes, No,

2 SPARE 220' PUSH CABLE FOR LATERAL INSPECTION SYSTEM J
Comply: Yes,V_ No



Spechfications for Town of Waterford Utility Commission, Waterford, CT

4 PNEUMATIC WHEELS AND ANGLED CHUTE KIT FOR 24-36" PIPE J
Comply: Yes, Ne

2) STRAIGHT CHUTE ier FOR 24"-36" PIPE
Comply: Yes,.V_No,

1 44° PNEUMATIC WHEEL KIT

Comply: ves, .¥ No
—

1 LATERAL INSPECTION MODULE GXP SOFTWARE
vComply: Yes,“ No,

2 DEDUCT SELF-LEVELING COLOR CAMERA WITH BUILT-IN SONDE [CUSTOMER TO
RE-USE EXISTING)

Comply: ves,/ No

2 RETRO HARDWARE KIT FOR SUMMIT J
Comply: Yes, ¥_ No,

1 ON-SITE TRAINING—2 DAYS v
Comply: Yes, No,

1 COMPONENT DELIVERY

Comply: yes, ¥_No.

1 SELF PROPELLED LATERAL INSPECTION / EVALUATION SYSTEM, WHEELED, FOR 6" - 30"
MAINLINE AND 3" » 8" LATERAL INSPECTION, WITH LATERAL PAN & TILT CAMERA AND PAN AND
TILT / ZOOM MAINLINE CAMERA, AND WIRELESS CONTROL TO INCLUDE:

1 Mainline Pan, Tilt, and Zoom Camera to Include:
1 Mainline Solid State Color Sewer TV Camera with:

1 Pan, Tilt & Rotate Camera Head
1 40:1 Zoom Ratio, 10x Optical Zoom, 4x Digital Zoom, NTSC Color Standard
1 360 Degrae Range of Rotation, 270 Pan Viewing Angle, Panning 360 Degrees
4 Auto irls, Auto Focus, Manual Override of Focus and Iris
1 Camera will also be used for:

‘ 1 Monitoring Lateral Pan & Tilt Camera Durtng Extend / Retract Operation
4 ight Assembly, Pan & Tilt Zoam Camera, 6" ~ 72" tines
1 White LED Field Replaceable Lamps
1 Automatic Centering



Specifications for Town of Waterford Utility Commission, Waterford, CT

1 Lateral Launcher, for (Fixed View and Lateral Pan and Tit Camera) to Includes
1 Seif Propelled Launcher Robot with Freewheel, Forward, and Power Reverse
1 Camera Head Mounting Assembly with Rotation Positioning, Articulating

Hinge
Push Cabla Drive Assembly « Two-Speed Extend / Retract Camara Positioning
120’ Fiberglass Push Cable Assembly
Rear tip-up cannactor
(ntarconnect Cable for Launcher to Push Cable
interconnect Cable for Control System to Power Control Unit
Single-point quick wheel removal system
6 each 3.5" diameter tires for 6" pipe ONLY
Rear Housing Assembly to Add Rear View Color Camera
Lateral Reel / Control Assembly / Wireless Controfler

" Slactrie Real with Slipring and Clutch for:
1 Powered Retrieve of Push Cable

Po
P 

R
P

P
 

PR
R 

RE

4 ‘Contro! System to Include Launcher / Self Propelled Rohot Contral with:
4 Extend / Retract, Left / Right Rotation, Camera Selection
1 Picture in Picture Selection / Cable Orlva Speed

1 4000 ft. Video Cable, 8 Conductor with Cable End Termination
4 ‘Controller with Forward, Freewheel, and Power Reverse / Varlable Speed

Control:
1 Self-Propelled Launcher Robot
a All Launcher, Camera, and Reel Functions Shall be Controlled by the Wireless

Hand Held Summit Systam Controller
Rear- View Camera
Color NTSC Camera
Light-ring with (12) Solid State White LEDs

Quick Cable Lock Pigtail Caupler KitRE
 

R
 R

‘

1” MINI PAN & TILT CAMERA, LATERAL
i * Solid State Color Sewer TV Camera with:

2 Continuous 360 Degrees Rotation .
1.360 Degrees Pan ‘ °
1 270 Degrees Tilt .

a Sonde, bullt-In for Locating Purposes with: ,
1 Switchable Frequencies, cholce of @ kHz and 812 Hz

Comply: Yes, v No,

4 Purge and Pressurization Valve, for Lateral Pan & Tilt Camera
4 Dual Wiper System Built into Lateral Pan & Tilt Camera
1 Built in Directional White LED Lighting for tateral Pan Tilt Camera for: 13”

~ 15" Line Iifurnination
4 Powered Built in Self Levellng Feature, Manual Focus, and Auto Exposure
3 Guide Probes of varying Lengths for Lateral Pan & Tilt Camera

i Comply: Yes/No,



Spéoifications for Town of Waterford Utility Commission, Waterford, CT

1 SPARE 120° PUSH CABLE FOR LATERAL INSPECTION SYSTEM.
: Comply: yes,¥_No

1. PNEUMATIC WHEELS AND ANGLED CHUTE KIT FOR 24°-36"' PIPE

Comply: Yes, v No. . i
1 STRAIGHT CHUTE KIT FOR 24"-36" PIPE :

a . a Comply: Yes, >No,
1 44” PNEUIMATIC WHEEL IIT ‘

. : Cornply: Yes, v No,
‘L LATERAL INSPECTION MODULE GruniteNet SOFTWARE

Comply: Vas, v No.
1 RETRO HARDWARE KIT FOR SUMMIT

\ : . Comply: ves,_/_No

Detailed Specifications for Waterford, CT

41 CABLE ASSY, LAT, RED,4CND,1000!, LIVPIT

“Comply; Yes, V_No,

4 SELF PROPELLED LATERAL INSPECHION / 200M / PAN AND TILEAVIAINLINE INSPECTION
SYSTEM I}, WHEELED, FOR 6" ~15" MAINLINE AND 3” - 8" LATERAL INSPECTION, TO INCLUDE:

‘The self-propelled lateral Inspection / pan and tilt mainiine inspection system Il shall be designed to
operate jn 6" - 15" maintine sewer pipas-and lateral pipes 3" and larger in diameter, The systam shall
ba abla to accomplish pan and tilt Inspection of the mainline and view the Jateral gervices, and a
second camera will ba supplied to enter tha lateral service from the mainline to Inspect up a maximum
of 120 féet (dependent on push cable length selection} Into the lateral. The multi-conductor system
shall operate.on up to 4000! (304,8m) cable utilizing dual cable reels only and shail have the ability to
simultaneously display both mainline and fateral footage. The self-propelled fateral inspection / pan
and tilt mainline Inspection system:shall be compatible with additional mainiing television inspection
aquipment,

The self-propelled lateral / pari and tit mainline inspection system shall-consist of the following:
Selfpropelied fateral launcher, wheeled
One color mint camera for lateral launching
Lateral Camera lighting system - (1) Integral light ring.
Mainline pan and tit zoom camera bullt into the LAMP fl, with built in. white LED directional
Lighting’ for 6"-30" fines
Camera centering ball
Controller for cameras and’ self-propelled lateral fauncher
Reel with electric retrieve, a varlable speed contral, and clutch for tateral push cable / camera

6



Specifications for Town of Waterford ‘Utility Commission, Waterford, CT

All necessary interconnect cables

The self-propeliad fauncher carrier shall be a varlable walght design and shall consist of the
following (minimum): ,

Four rubber wheel sats shall be supplied to Inspect 6"-15" mainline pipe.
High traction wheel sets shall be avaliable to Inspect 6-15" pipe with appreciable
amounts of grease,

SELF-PROPELLED LATERAL INSPECTION’ SYSTEM LAUNCHER ‘
A self-propelled launching robot shall be furnished to propel the small. diameter pipa push
camera from inside tha mainline plpe a maxknum of 120 lineal feat (dependant on push cable

‘ Length selection) up to the lateral. The Launcher shall consist of the following (minimum):
The launcher shall fit the shape of the plpe and perform the rotation, extend and retract
camera-positioning functions. The launcher will be provided with a combination push
cable/TV cable with powered retrieve electric reel and the necessary connecting cables.
The launcher shall be able to fully function within 2.6" diameter mainiine sanitary sewer or {t wil?
he deemed unacceptable. The self-propelled transportation platform for the launcher shall have
forward, reverse and free wheel’ functions with a maximum speed of 60 feet per minute (relative
to tire slze), The Lateral & Mainline Probe, measured from the front of the pan and tilt / zoam
camera ta the rear of the lateral launcher shall not exceed: 32,2" length or the unit will be
deemed not acceptable, The Lateral fauncher will have a built in rear tip up connector to
minimize all stress on the video cable connections during insertion and retrieval, Launchers with
stationary rear connectors which do not provide this additional strain rellef will be deemed
unacceptable,

Thes .
The lateral launcher shall Include (6) wheels, available in various sizes, designed to maximize

traction in each pipe size,
6 each.3.5" diameter tires for 6" pipe.
6 each 4.375" diameter tfres for 8” pipe
6 each 5" diameter tlres for 10-15" pipe

LAUNCHERS driven by belts will not be acceptable. Launchers with external drive tratn components
will be deemed unacceptable,

MAINLINE PAN & TILT AND LAYERAL AND MAINLINE INSPECTION COLOR CAMERAS

The Self-Propelled ‘Lateral inspection System shall include two cameras. One pan and tilt zoom camera
with a 40:1 optical / digital zoom ratio shall be-provided to: provide pan and tilt / zoom Viewlng of the
maintine pipe and monitor push camera operation, and one mini camera with auto upright imaging
and.a built In sonde for camera locating to Inspect the lateral service,

The pan & tilt camera shall-be mounted on the front of the Self Propelled Lateral Launcher,
and the other camera shall attach to the push cable designed to operate In 3" and greater,
house lateral pipes. Self-Propelled Lateral Inspection Systems without pan and,tift / zoom
mainline Inspattion capabilities shall he deemed unacceptable.

Color Mini Camera (Lateral)

Shall be designed to operate through a maximum of 120 feet of combination push cable and

TV cable (dependent on push cable fength selection}. Shall be fixed to the Insertion cable,

7



Specifications for Town of Waterford ‘Utility Commission, Waterford, CT

Shall include a set of extensions for use In larger pipe. Shall include built in Sonde for locating
Shail Include self-leveling / auto upright Imaging

Color Compact Pan & Tilt / Zoom Camera {for mainline and monitoring lateral camera)

Shall have an optical visual range of 236 degrees tilt/rotate and 285 degrees pan.

Shall be fully capable of maintine inspection and viewing of lateral services accomplished by a
one-pass inspection with or agalnst the flow. Shall have the ability to monitor the insertion of
the lateral inspection camera into the lateral service. Shall have a 40:1. total effective zoorn
ratlo

Shall have 10:1 optical zoom ratlo

Shall have a 4:1 digital zoom ratio

Shall have automatic centerlng feature for camera position and orientation Shall include
built tn camera diagnostics ta display the following readings on screen upon demand of the
operator: serial number, hour meter, humidity Inside the camera, camera temperature,
camera voltage, and light voltage. Cameras without the aforementioned built in camera
diagnostics will be deemed unacceptable,
Camera to have automatic focus, automatic iris, with temnote focus and trls override

Bath Cameras
Shall utilize white LED fighting
Shall be manufactured with solid-state circultry to withstand shocks and vibrations.
Shall be capable of providing greater than 520 lines of resolution,

Light Ring, Lateral Camera

A built in light ring containing (1?) each-solld state light emitting diodes shall be provided for the
lateral camera, The light intensity of the large pipe light source shall be varlable and contralied
by the operator, A unique over-voltage protection circult shall be Installed to prevent burnout of
LED's,

REAR-VIEW CAMERA’
The rear-view camera shall be designed to facilitate the Internal inspaction.of pipelines ta provide cable
management and avoid obstacles / potential tip-overs by providing visibility when retrieving the lateral
and mainline inspection system or driving In reverse, The camera shall be designed to operate In
conjunction with the customer's new or existing lateral and mainline It inspection system and shall
consist of the following (minimam):

Camera Assembly
The camera field of view shail be a minimum of 53 degrees vertical, 67 degraes horizontal, and 79
degrees diagonal, Operating temperatura ranges of the camara shall be -10 degrees C to +40
degrees C. Cameras incorporating bullt In lighting systems that generate heat exceeding the
operating parameters listed by the base stock camera manufacturer will be unacceptable, Depending
on the specific wheel conffguration(s), shall operate in 6” diameter pipe up to 48". Chassts
construction shall inckide 100% solid state circuitry designed to withstand shocks and vibration
normally sustalned during an inspection. Shall be available in NTSC and PAL formats.



” Specifications for Town of Waterford ‘Utility Commission, Waterford, CT

« Shall work in conjunction with sew or used fateral and maintine Hf Inspection systems, A retrofit
kit shall be available.
Shall work with both lateral and matntine tl flberglass and stalnless steel push systems,
Shall be able to toggle between the front, rear, and lateral camera imagery by using the switch
that Is installed on the truck panel or PCU.

Camera Housing
The camera mechanics and electronics shall be housed in a high strength, watertight, damage
resistant, aluminum housing.

Lightring Assembly
Shall include-a 12 LED self-contained Infrared lightring designed to allow for a clear picture in
the pipeline, Camera shall be able to automatically datact low-light conditions and switch
from a color Image to an infrared-iliuminated monachrame image to provide the maximum
amount of Itumination required for the Inspection.

Electrical Specifications & Camara Requirements

Format « NTSC / PAL
CCD type - Color / IR Mode (black and white)
CCD Pixels ~'$37(H) x 5O5(V) NTSC/ 537(H) x S97(V) PAL
Image Sensor - 4/3 Inch CCD color
Lux Rating - 3.0 color mode, 0 In IR (black and white} mode

Resolution -380 TV Lines
Power Requirements - 19-50 VDC
Power Consumption ~ 250mA
Dimensions ~ 6.00" Lx 2.50" W x 4.40" H
Lens Focal Langth - 3.6mm F2.0
Signal to Noise Ratic - greater than 45db {AGC off)
Output Type Video Level - 1Vpp Composite @ 75 OHM
Electronic Shutter

4

1 QUICK CABLELOCK PIGTAIL COUPLER KIT

4 PNEUMATIC WHEELS AND ANGLED CHUTE KIT FOR 24"-36" PIPE

2) STRAIGHT CHUTE KIT FOR 24"-36" PIPE

4 44” PNEUMATIC WHEELKIT

Comply:Yas, v No,

Comply: Yes, vbee N eae

Comply: Yes, v No,

Comply: Yas, v Nianne | | Sa



Specifications for Town of Waterford Utility Commission, Waterford, CT

va

Comply: Yes, No,

1 LATERAL INSPECTION GXP SOFTWARE

Comply: Yes, fo,

1 CAMERAASSY, SELF UP, NTSC, SND,60°HI

The small diameter pipe color television camera shall be specifically designed to operate In 2" to 12”
pipe and negotiate multiple bends while maintaining an upright camera position, CAMERAS THAT ARE
UNABLE TO PASS THROUGH A SHORT 90-DEGREE TURN OR A SINGLE TEE CONNECTION JN 4" PIPE
WITH THE END CONNECTOR AND CABLE IN PLACE WILL BE,DEEMED UNACCEPTABLE,

Camera
Shall be manufactured with solid state circuitry to withstand shocks and vibrations,
Shall include fixed focus, fixed iris, and auto speed shutter,
Shall include a lighthead containing a minimum of 12 light emitting diodes equaling 78-foot
candela.
Shall not exceed 4.5" in diameter and 2.75" in length without the connector assembly.
Shall have the ability to maintain an upright camera position,

Built-in Sonde
Shall be designed to emit continuous magnetic pulses/signals with a warking distance of 19°
(minimum) air,
Shall operate with any constant tone, 512 Hz receiver,
internal antenna and driver

ELECTRICAL SPECIFICATIONS & CAMERA REQUIREMENTS: ,
image Sarsar -CCD, solid state 4/4” dlagorral with DSP
Minimum illumination -2 lux
Resolution: 380 TV fines horizontal,
Systern Standard - NTSC, Color
Video Output « 1 V, S/N 46dB or greater
Lens - 2.8mm, F/2.2
Field of View ~ 98° diagonal, 79° (H) wide, 59° {V) high
Flectronic Shutter - 1/60 s to 1/96,000 s
White Balance ~ Auto track
Integrated Lights: 12 White LEDs - Intensity @ 12" 78 foot-candles 480 candela or 40 Jumens
Light Power - 12VDC to 25VDC, 80mA, 1.92W
Input Camera Voltage - 14VDC to 24VDC, 80mA.
Working Pressure - 50 PSI (minimum)
Operating Temparature - 0° to 45°C
Storage Temperature (Non-Operating) - -20° to 65°C
Self-Upright Method: Balt bearing and welghted
Connector: Cues CX1, Connector
Dimensions: Bady Tube Diameter: 1.5" / Overall Length, 3.0" (2.75" without CX1 Connection)
Camera Housing: Made fram Stainless Steel

CAMERA LIGHTRING: The camera shall Include a bullt-In lightring contalning 12 solid state light

10



Specifications for. Town of Waterford ‘Utllity Commission, Waterford, CT

emitting diodes (LED's),

lightring r

Shall be sealed to prevent water entry,

Shall include varlable light Intensity to provide adequate lightIng In 2 inch to LO-Inch plpe
sizes, The LED's shall be recessed and O-ring sealed within the lightring to: pravent damage
from obstacles in the pipe. SYSTEMS WITH EXPOSED BULBS SUBJECT TO BREAKAGE WILL NOT
BE ACCEPTABLE. The total light output of the 12 LED’s shall equal 78 foot candalla.
Shall include 2 unique over-voltage protection circult to prevent burnout of the LED's,
LED's shall be individually serviceable and replaceable at the service facility, LED'S THAT
CANNOT BE REPLACED INDIVIDUALLY AND/OR LIGHTHEADS THAT HAVE TO BE
COMPLETELY REPLACED FOR SERVICING SHALL BE DEEMED UNACCEPTABLE,

CAMERA PROTECTIVE HOUSING: The camera electronics shall be housed in a damage
resistant, rugged enclosure.

Camera Housing
Shall be designed to allow the camera to negatiete multiple tight 90-degrae bends or a
Single tee connection In a 4 Inch pipe,
Shall be manufactured from stalnless steel.
Shall be no greater than 1.5" in diameter and 2.75" tong without the connector assembly.
The front of the housing shall have a viewport of Impact resistant, distortion free optical
Sapphire.
The front of the housing will include the lightring with 12 machined and polished openings
where the LED's are mounted,
The rear of the housing shall be equipped with a sealed connector,
Shall be fully sealed at the factory to prevent damage or leakage.

Comply: Yes_Y”_No

1 ON-SITE TRAINING ~2 DAYS

Comply: Yas, v No,
4) COMPONENT DELIVERY

vComply: Yes_!___Neo,

v No,Comply: Yes.

1 SELF PROPELLED LATERAL INSPECTION / ZOOM / PAN AND TILT MAINLINE AND LATERAL
INSPECTION SYSTEM II, WHEELED, FOR 6" -30" MAINLINE AND 3" ~ 8" LATERAL INSPECTION

VvComply: Yes No,

i



Specifications for Town of Waterford Utility Commission, Waterford, CT

a

a

(MINI PAN & TILT CAMERA, LATERAL

The Pan & Rotate Camera shall he specifically designed to operate in 4" to 12" pipe.
Shall be manufactured with solid state circuitry to withstand shacks and vibrations,
Shall include variable facus, fixed iris, and auta speed shutter.
Shall include continuous pan & rotate,
Shall Include automatic self-leveling operation for upright camera picture.
Shall include jens wiper for cleaning during operation.
Camera sensor shall feature a 4/3" interline Transfer CCD with a pixel resolution of 768(H) x
494(v}
Camera head shall feature the NTSC color standard with 420 lines and 60 fields/second
Shall include a light head containing a minimum of 6 spot-and 6 flood light emitting diodes for
optimum illumination.
Lighthead shall include varlable light Intensity to provide adequate (lighting In 4 Inch to 22-
Inch pipe sizes,
The LED's shall be recessed and enclosed within the camera head to prevent damage from
obstacles Ii the pipe. Systems with exposed bulbs subject to breakage will not be acceptable.
Shall be manufactured with a high strength, hard, anodized aluminum alloy and stainless steel,
Shall Include @ dual 512 Hz and 8kHZ sonde Internal to the camera head for accurate camera
Location In both metallicand non-metallic pipes.
Sonde frequency shall be menu selectable via the quick access button on the keyboard.
Sonde transmitters not integral to the camera'head will be deemed unacceptable.
Shall include a built-in lens wiper to keep the camera lens clean and free af debris,

Comply: Yes_y’_ No

PNEUIMATIC WHEELS AND ANGLED CHUTE KIT FOR 24"-36" PIPE

Comply: Yes, v No.
STRAIGHT CHUTE.KIT FOR 24"-36" PIPE

Comply: yas_V_No
14" PNEUMATIC WHEEL KIT

Comply: Yes. v No.
LATERAL INSPECTION GXP SOFTWARE

Camaly; ves_““ No
ON-SITE TRAINING 2 DAYS

. VvComply: Yes_” No
COMPONENT DELIVERY

Comply: Yes, -|_ No,

12



BAHR SALES, INC.

Specifications For: Waterford, CT

1 CABLE ASSY,LAT,RED,4CND;10005,LMPI

4. SELF PROPELLED LATERAL INSPECTION / EVALUATION SYSTEM, WHEELED, FOR 6" -
30" MAINLINE AND 3" ~ 8" LATERAL INSPECTION, TO INCLUDE:

1 Solid State Color Sewer TV Gamera with:
4 Pan & Rotate Camera Head, 40:1 Zoom Ratio, 10x Optical Zoom, 4x Digital

Zoom “
NTSC Color Standard, 236 degree tilt/rotation, 286 degree optical pan
Auto-centering feature, Automatic Focus, Automatic Iris
‘Remotes focus and Iris Override
4x Light’Enhancement Feature

4 Push Cable. Drive Assembly - Two-Speed Extend / Retract Camera Positioning
1 Self Propelled Launoher Robot with Freewheel, Forward, and Power Reverse
4 Wheeled Transporter Not ta Exceed 32.2" Length from Front of the Pan, Tilt, Zoom

Camera to the
Rear of the Launcher Robot

Electric Reel with Slipring and Clutch for Powered Ratrieve of Push Cable
Control System to Include Launcher / Self Propelled Robot Control with:

1 Extend / Retract, Left / Right Rotation, Cable Drive Speed
Rear tip-up connector
Interconnect Cable for Launcher to Push Cable
Interconnect Cable for Control System to Power Control Unit
Single-point quick wheel ramoval system
@ each 3.5" diameter tires for 6" pipe ONLY
5" Monitor
Rear- View Camera

1 Color NTSC Camera
1 Lightring with (12) Solid State White LEDs
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4. QUICK CABLE LOCK PIGTAIL COUPLER KIT

4 120° PUSH CABLE FOR LATERAL INSPECTION SYSTEM

4 SPARE 120' PUSH CABLE FOR LATERAL INSPECTION SYSTEM

‘ 4 PNEUMATIC WHEELS AND ANGLED CHUTE KiT FOR.24"-36" PIPE

! 4 STRAIGHT CHUTE KIT FOR 24"-36" PIPE~

1 14" PNEUMATIC WHEEL KIT

1 LATERAL MODULE, Granite XP SOFTWARE « INSTALL ON WS#501619

1af3



KIT,INVERT ROLLER,PLATE,FILAT.CABLE

LAMP RETRO HARDWARE KIT

RETRO HARDWARE KIT FOR SUMMIT '

INSTALLATION PROVIDED BY BAHR SALES

TRAINING, ON-SITE (TWO DAYS)

GOMPONENT DELIVERY .

SELF PROPELLED LATERAL INSPECTION / EVALUATION SYSTEM, WHEELED,FOR 6” »
30" MAINLINE AND 3" » 8" LATERAL INSPECTION, WITH LATERAL PAN & TILT CAMERA
AND PAN AND TILT / ZOOM MAINLINE CAMERA, AND WIRELESS CONTROL TO INCLUDE:

MainiIne Pan, TH, and Zoom Camera fo Include:4

1

4
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Mainline Solid State Color Sewer TV Carnera with:
1 Pan, Tilt & Rotate Camera Head

40:1 Zoom Ratio, 10x Optical Zoom, 4x Digital Zoom, NTSC Color Standard
360 Degree Range of Rotation, 270 Pan Viewing Angle, Panning 360 Degrees
Auto Iris, Auto: Facus, Manual Override of Foous and Iris
Camera will also be Used for:
1 Monitoring Lateral Pan & Tit Camara During Extend / Retract Operation

Light Assembly, Pan’ & Tit Zoom Camera, 6" - 72" lines
White LED Fleld Replaceable Lamps
Automatic Centering

teral Launcher, far (Fixed View and Lateral Pan and Tilt Camera) to Include:
Self Propelled Launcher Robot with Freewheel, Forward, and Power Reverse
Camera’ Head Mounting Assembly with Rotation Positioning, Articulating Hinge
Push Cable Drive Assembly - Two-Speed Extend / Retract Camera Positioning
120° Fiberglass Push Cable Assembly ‘
Rear tip-up connector
Interconnect Cable for Launcher to Push Cable
Interconnect Cable for Control System to Power Control Unit
Single-point quick wheel removal system .
6 each 3,5" diameter tires for 6" pipe ONLY
Rear Housing Assembly to Add Optional Rear View Color Camera

teral Reel / Control Assembly / Wireless Controller
Electric Reet with Slipring and Clutch for:
1 Powered Retrieve of Push Cable

Control System to Incliide Launcher / Self Propelled Robot Control with:
1 Extend/ Retract, Left / Right Rotation, Camera Selection
1 -Picture in Picture Selection / Gable Drive Speed

4000 ft, Video Cable, 8 Conductor with Cable End Termination
Controller with Forward, Freewheel, and Power Reverse / Variable Speed

203



Control: . :
4 Self-Propelled Launcher Robot

4 All Launcher, Camera, and. Reel Functions Shall be Controlled by the Wireless
Hand. Heid Summit System Controtler

1 Raar- View Camera
4 Calor NTSC Camera
4 Lightring with (12) Solid State White LEDs
1 Quick Cable Lack Pigtall Coupler Kit

: 1 MINI PAN & TILT CAMERA,LATERAL
. 4 Solid State Color Sewer TV Camera with: ‘

1 Cantinuous 360 Degrees Rotation
4 360 Degees Pan
1 270 Degrees Tiit

4 Sanda, built-In for Locafing Purposes with: ,
1 Switchable Frequencies, cholce of 8 kHz and 512 Hz

Purge and Pressurization Valve, for Lateral Pan & Tilt Camera
Dual Wiper System Built Into Laterl Pan & Tilt Camera
Built in Directional White LED Lighting for Latetal Pan Tilt Camera for:

4 3"~ 15" Line Hlumination
1 Powered Built In Self Leveling Feature, Manual Focus, and Auto Exposura
3 Guide Probes of varying Lengths for Lateral Pan & Tilt Camera

Cy

' 41 SPARE 120’ PUSH CABLE FOR LATERAL INSPECTION SYSTEM

7 PNEUMATIC WHEELS AND ANGLED CHUTE KIT FOR 24".36" PIPE

1 STRAIGHT CHUTE KIT FOR 24.36" PIPE

4. 14" PNEUMATIC WHEEL KIT

} 1 LATERAL MODULE, Granite XP SOFTWARE WS#501619

4. KITINVERT ROLLER,PLATE,F/LAT.CABLE

1. LAMP RETRO HARDWARE KIT

1. RETRO HARDWARE KIT FOR SUMMIT

1 TRAINING, ON-SITE (TWO-DAYS)

1 COMPONENT DELIVERY 90-120 DAYS

30f3



&8 CUES 7
CUES STANDARD WARRANTY

\

CUES ("CUES") warrants that all parts, components, and equipment manufactured by CUBS shall be five from
defects in material and workmanship under normal use and service for which it was intended for a period of twelve
(12) months from the date of shipment of materials by CUES to the purchaser, CUES’ obligation under this warranty
is limited, at CUBS! option, to replacing or repairing, fice of charge, any defective materials returned, freight prepaid,
to the CUES designated service facility. For all warranty claims, the materials must be returned in accordance with
CUES Material Retum Policy,

Major items of equipment, such as vehicles, generators, eto,, furnished, but not manufactured by CUES, will be
covered only udder the warranty of the third party manufacturer of such equipment, Expendable parts, such as light
bulbs, fuses, connectors; etc,, are excluded from this warranty.

Purchaser must notify CUES of a breach of warranty not later than the last day of the warranty period; otherwise, such
claims shall be deemed waived.

CUES does not warrant the materials to meet the requirements of the safety codes of any federal, state, municipal or
other governmental or administrative jurisdiction, Purchaser assumes all risk and liability whatsoever resulting from
the use.of ts products, whether used singly or in, combination with other products, machines or equipment,

‘This Warranty shall not apply to auy materials, or parts thereof, which have; (a) bean repaired or altered by anyone
other than CUES without CUES’ written consent; (b) been subject to misuse, abuse, negligence, accident, or damage;
(©) not been installed or operated in accordance with CUBS' printed instructions, or; (4) been operated under
conditions exceeding or more severs than those set forth in the specifications of design tolerance of the equipment,

THIS WARRANTY AND THE OBLIGATION AND LIABILITIES OF CUES HEREUNDER ARE
EXCLUSIVE AND IN LIEU OF (AND PURCHASER HEREBY WAIVES) ALL OTHER WARRANTIES,
GUARANTEES, REPRESENTATIONS, OBLIGATIONS, OR LIABILITIES, EXPRESSED OR IMPLIED,
ARISING BY LAW, OR OTHERWISE, INCLUDING ANY IMPLIED WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, REGARDLESS WHETHER OR
NOT OCCASIONED BY CURS' NEGLIGENCE, 7

CUES SHALL NOT BE. LIABLE FOR ANY LOSS OR DAMAGE RESULTING, DIRECTLY OR
INDIRECTLY, FROM THE USE OR LOSS OF USE OF THE MATERIALS, OR FOR SPECIAL,
INDIRECT, OR CONSEQUENTIAL DAMAGES, ECONOMIC LOSSES, LOSS OF PROFITS, LOSS OF
BUSINESS, OR LOSS OF BUSINESS OPPORTUNITY, Without limiting the generality of the foregoing, this
exclusion fiom Hability embraces Purchaser's expenses for downtime or for making up downtime, damages to
property, and injury to or death of any persons,

CUES neither assumes nor authorizes any person including employces, agents, or representatives of CUES) to
assume for it any other liability, guarantee, or warranty in connection with the sale or use of the materials, and no oral
agreements, warranties, or understaridings exist collateral to or affecting this warranty.

This warranty shall not be extended, altered, modified, or watved except by a written instrament signed by CUES.

21912002
800-327-7791

|
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MINI PAN-& TILT CAMERA Fogtures & Benefits, |"!
‘ e .

a wy te
. * on

\ 
‘ . 

w

© Rotation: Continuous 360 degree rotation; * ; Detachable soaring wand, provides the abllty to
. Pani Gontinuous: 380 degree totatton: ‘ navigate through inuttiple wyes.

5 Humination: White LED Lighting, ae alt tn Tenswiper. Hoye
soy + sy

Soratch-resistant sapphire Window. “ ; SelHoveng camera head,
Abllity'to direct the. camera and lights to observe . LED lighting with variable intensity.

. all'defects, Including jolt separations;: oracks, -
offests, spotting, and roots,. . ' : Rugged carrying case., .

qo. . at 4 a‘Built-In multh-freqdency sonde tranemittgr) 512. . Optional skid packages available for mainline use,
t * a .

' ‘Hzor.8 kHz. . , ee ve

Nag i
Built in'multi- S Direct-the camera Built mn camera “ri Detachable ateering

frequency sonde’ [8 and lights to observe" wiperrnoneedto "f wand to navigate
transmitter; all pipeline defects,” remove the camera through multiple

512 Hz on.8 KHz. fromthe pipe to oo, Wyes,
we ‘ ‘, clean tha lens,

r .

Use the-optional CUES Mint Pan & Tilt Camera with the CUES LAMP Hor MPluse XL system
| aensamemnneneny 4 for maining pipe Inspections, The Mini Pan & Tilt‘Camera includes:a detachable steering wand,

self-Jevaling camera head, built in lehs wiper, 260 degrees pan and tilt, (4) banks of LED's with .variable light Intensity, anid a@ built in sonde with switchable frequencies.
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LAMP Il Features & Benefits ae
‘

‘ . ‘ 
‘

Easily launches with or against.the flaw, ‘' Traverses 46 and 90 degree hands in lateral
services,Inspect. mainiines and laterals with one ‘ : .

inspection run. * . Fiberglass push cable: up to 450" (46 m) push cable,
«9 Front-mourted pan and tilt / zoom camera ‘

(AO:1 optical/digital zoom): Completes maintine
Inspection and monitors lateral camerat.

’ -Articulates to facilitate invert entry; Automatic
centering.

Rear tip-up’ sonneator. ‘ .

‘Optional Equipment: mini pan & tlt lateral: camera
with directional rod for steering; rear-view.camera:
high traction steel wheel sets; big pipe package
available 'to increase pipe size range to 56" .
(914 mm).

Pag

“Traverse up to 1000’ (305 m) of mainline plpe
while still being able to.launch Into Jaterals, © -

Robust 6 wheel are’ wilth single point wheelSelf-develing lateral camera with bitft in sonde. . removal.
) Supplied with 4 sete of wheels for Bir 20", ,

* (162, mm.- 762 morn) Jines, ° vo a
cari be nildetd onta etn CUES units,

* True dne- * _ Self lveling ‘Traverse . Can be added”, pass mataling ‘lateral camera roultiple bends onto existing‘andlateral «| with built in and wyes with j= CUES units.inspection; sonde, or against tha .* Inspect more in : flow.less time.

PAN & TILT INSPECTION OF ALL LATERAL CONNECTIONS, WITHas _OR AGAINST THE FLOW! SIMULTANEOUS PAN, TILT & ZOOM '
INSPECTION OF MAINLINES!

*

inc.com I salesiafo Devesing.com



WATERFORD UTILITY COMMISSION

REGULAR MEETING MINUTES

DATE: March 8, 2022 ‘

PLACE: 1000 Hartford Turnpike

PRESIDING: Chairman Ken Kirkman ‘

MEMBERS PRESENT: — Rodney Pinkham, Steve Negri, Ray Valentini and Thomas Dembek

ALSO PRESENT: J, Robert Tuneskl, Liaison for Board of Finance and Attorney Nicholas Kepple,
‘Town Legal Counsel
‘Staff: Neftall Soto-Chief Engineer and Jim Bartelll, Assistant Director

Chairman Kirkman called the meeting to order at 6:00 PM

Chairman Kirkman greeted and welcomed commission new member, Thomas Dembek,

CITIZEN SESSION
None /

SECRETARY'S REPORT

MOTION Made by Mr. Negri to approve the Minutés of the Feb 15, 2022 meeting, Mr.
Pinkham seconded,

VOTE The motion passed. 3-Yes 41-Abstained (Mr. Dambek)

BILLING ADJUSTMENTS

The Commission reviewed the February adjustments. The adjustment report will be Kept in the
office for review.

EXPENDITURES

MOTION made by Mr. Pinkham to approve March’2022 bill list, Mr. Negri seconded,

VOTE The motion passed unanimously.

OLD BUSINESS — REPORTS & UPDATES

e FINANCIALS — WW FUND REVENUES/EXPENDITURES REPORT
The financials were reviewed.



Waterford Utility Commission
March 8, 2022

® = COLLECTIONS-UPDATE
Report was provided by Attorney Kepple and reviewed. Office Coordinator reported that out
of the 609 intent to lien warnings that were sent out, only 351 liens were filed with the Town
Clerk's Office, The response was good this year,

« TWO TOWN AGREEMENT
Mr. Soto and Mr. Bartelli had a Zoom meeting with Joe Bragaw fram East Lyme this past
Monday. It was productive, no major issues and just need to clean up some language.

« American Rescue Plan
Mr. Soto gave an Update on where the department was in the different projects using the
American Rescue Funds,
Fargo Water Tank-Mr. Soto reported that there Is a meeting on March 22°" for the stake
holders.
Old Norwich Pump Station and Cross Road-Wright Pierce are-axpacting to have 90% of the
designs done by the end of March,
Upgrade Contral Panels-U.S. Automation are continuing to work on the upgrades. '

UNEINISHED BUSINESS — .
Municipal Complex- At the last meeting, the sign was picked out for the roadside and some others signs
for directional purpose, Also, some bills were approved for payment,

NEW BUSINESS

Revised WUC Meetings ‘

MOTION made by Mr, Negri to accept the new schedule to change the meetings to every 2
Tuesday of the month, Mr. Valentini seconded.

VOTE Passed

bid that was
some th

ithe Board of Selecth
lentin| seconded,.
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Waterford Utility Commission
March.8, 2022

Channel Grinders bid: There was only one bid that was submitted which was JWC Environmental Inc.
Mr. Soto reviewed the details with the Commission,

MOTION made by Mr. Pinkham to accept bid and recommend to the Board of Selectman to
award to JWC Environmental incin the amount of 121,487.00, Mr. Valentini
seconded,

VOTE Passed

Vauxhall St. Water Tank-T-Mobile- made a request to install a 4’ X 10’ cement pad to put an emergency .
generator on for their cellular equipment. They have offered $200 a manth for the use of the land. The
Commission asked to get more information from T-Mabile on haw they come up with the monetary
amount for the lease, .

WATER-VEOLIA REPORT
Report was provided and‘ reviewed,

Mr. Soto reported that there is gaing to be a meeting with Dept. of Health and New London to discuss
an annual report of Unaccdunted Water. New London historically. prepared thls report'but is not under
obligation-to continue although we hava no access to the date needed,

PLANS REVIEW
No plans to review

PERSONNEL
Mr. Soto announced that Diane Driscoll was promoted to the Officé Coordinator position at the Police
Department. Mr. Soto has already let Human Resources know that we will need to flllthe Accounts
Receivable pasition, .

OTHER

ADJOURNMENT
With no further business before the Commission, the meeting adjourned at 7:40 p.m,

MOTION made by Mr. Dembek to adjourn. Mr. Negr! seconded,

VOTE The mation passed unanimously.

‘Respectfully submitted,
Amy L. Windle
Recording Secretary

3| Page



FINANCE DEPARTMENT

Memo
March 28, 2022

Mr, Rob Brule

First Selectman

Town of Waterford

15 Roepe Ferry Road

Waterford, CT 06385

Re: Bid Award — BID#22-115 Supply of Channel Grinders

Dear Mr. Brule,

On February 22" 2022, bids were opened for the above mentioned project by Jim Bartelli and I
with the attached results.

The Purchasing Agent on behalf of the Utility Commission, recommends the contract for this
project be awarded to the lowest responsible bidder JWC Environmental Inc.in the amount of
$121,487.00

Funds will bemade/available from Line Item 33120-55821 In-line Wastewater Solid Grinder
tem 33121-55821 In-line Wastewater Solid Grinder $85,000.00,

Purchasing Agent,

Town of Waterford



" FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385

March 23, 2022

Board of Selectinen.
Town. of Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 063 85

RE: Award Recommendation - Muffin Monsters grinders for various pumping stations

Honorable Board of Selectmen,

In coordination with the Purchasing ‘Agent, the Utility Commission (UC) solicited prices for
the acquisition of Wiper Ready® grinders fo be installed atthé Evergreen PS, the Harvey Ave. PS,
and the Bolles Ct. PS... This equipment is necessary for the protection of pumps at our stations and’
to, potentially, prevent sewage backups. Funding [$129,923] has been appropriated under Capital -
Improvement Fund line items #33120-55821 and #33121-55821 (In-line Wastewater Solid Grinders).

“Two bids were reegived and opened on Feb.22, 2022, The bids meet the requirements of
[Town of Waterford] Bid #22-119, A tabulation of the bids is attached. During their March 8, 2022
tmeeting, the Utility Commission accepted the bids submitted and recommended for the Board of
Selectmen to award the bid to [low bidder] JWC Environmental Inc., Santa Ana, CA 92705 for the
total of $121,487, Note: UC minites to be corrected to reflect that two bids were received.

Tt is hereby respectfilly requested from the Board of Selectmen, fo award a purchase order to
JWC Environmental Inc. for solids grinder as per bid #22-119 specifications,

Respectfully submitted for your consideration,

Noftali Soto, P.E., Chief Engineer
Utility Commission

Co} Rawle Dummett ~ Purchasing Agent
Utility Commission

i
i

iJ
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‘

“FIPTEEN ROPE FEIUY ROAD SUATRRYORD, CF 06306-2086

‘Bib FORM

‘The Supply of Channet Grinders
BID # 22-119

IWC Environmental inc. 2860 Red Hill Ave., Sle, 125,Santa Ana, CA'@2705
VENDOR NAME AND ADDRESS

Chiis Bort Director of AftarmarketSalas
PRINTED NAME AND TITLE OF VENDOR'S AGENT

800-931-2277 (p) 714-242-0240 (i) atilish@|wée.coth-or poe @iwoe.com .
PHONE AND FACSIMILE NUMBERS, MAILADDRESS.

1 ‘Chis Burt Director of Aftermarket Sales ofthe

Narité Position ;

above hamed firm hereby submit the’following bid (n accordance with Town of Waterford
specificatioris.

Che (om . aiaiee,
SIGNATURE DATE

PROJECT IDENTIFICATION: ‘| The-Supply of Channel Grinders,

THIS BID IS SUBMITIED TOs, ___| Town of Waterford Connecticut”
P 15 Rope. Ferry Road

Waterford, Conhetticut 06385

i. The undersigded Bidder proposes and, agrees, if this Bid ls accepted, to enter inta a purchase
sorder agreement withthe Town of Waterford at the stipulated:priceindicated In this bid.

2. Bidder accepts all of the terms: and conditions of the. Advertisement or Invitation to: Bid. This
Bid will reiain subject to acceptance foF G0.days after the day of Bid opening.

BidH22-119 -93420°55§22 33123-55821,



Page 6

3. BIDDER has familiarized itself with the nature and extent of the Bld Documents Including any
Addenda (acknowledge recelpt of any and all Addenda by listing the data and Addenda Number
where Indicated below), Work, localfty, afd all local conditions and Laws and Regulations that in
any manner may affect cost, progress, performance or furnishing of the Work.

Addenda . Addenda
Date ’ Number

4, BIDDER has given ENGINEER written notice of all-conflicts, errors or discrepancies that tt has
discovered In the Bid Documents and the written resolution thereof by ENGINEER is acceptable
to BIDDER.

5. BIDDER certifies that the Bid is genuine and not made in the interest of or on behalf of any
undisclosed person, firm or corporation and ts not submitted in conformity with any agreement
arrules of any group, association, organization or corporation; BIDDER has not directly or
indirectly induced or solicited any other Bidder to submit a false or sham Bid;.BIDDER has not
solicited ar inducad any person, firm or corporation to refrain from bidding: and BIDDER has
hot sought by collusidn to obtain for itself any advantage over any other Bidder or over OWNER.

6, BIDDER understands that the OWNER reserves the right to rejact any or all bids.

7. Bidder will completa the Work deseribed'in the Contract Documents for the following price(s):

Bid#22-129 33120-55021 93121-55821,



Page 7

BID SCHEDULE BASE BID

vy

1. ‘Evergreen Pump Station:
a. No. Units: 1
b. Style: Double Drum Channel Grinder
c. Min. Unit Capacity: 9.0 MGD
d.'Headloss: ‘ 9-iniches
a, Unit Dimensions: 42-inches wide x44-Inches high
f. Optians: Provide side rails and 3-foot motor extension
g. Equal to existing JWC Model CDD3216-XDS2..

The Sum of $__43,705.60 .

TOTAL ofitem 1 above,

Forly three thausand seven hundred five dollars and no cents

{use words)

BidA22-119 : 98120-55821 39121-55821



Page 8

BIDSCHEDULEBASEBID

. 2. Harvey Avenue Pump-Station:
a, No. Units: 2
b. Style: a _ Channel Grinder
¢, Unit Capacity: 2.0 MGD
d. Headlass: 16-Inches oy
e, Min, Unit Dimensions: U..75-Inches wide x 35.25-Inches higti
#, Options: Provide side rails and 3-foot motor extension
g. Equal to existing JWC Model 30005-0024,

The Sum of $_40,527,00

TOTAL of item 2 above.

Forty thousand five hundred twerity seven dollars and no cenis .
‘ {use words}

aldH22-19 + 35120-55021 89124-55021



Page-9

BIDSCHEDULEBASERID = *

3. Bolles Court’ Pump.Station:.
8. No. Units: 2
b. Style: Channel Grinder
c, Unit Capacity: 14 MGD
d, Headloss: *16-Inches :

. & Min. Unit Dimensions: 12.75-inches wide x 29,5-Inches high
f. Options: Provide side rails and 3-foot motor extension

: , g. Equal to existing WC Model 30005-0018. |.

The Sum of $_37,285,00

TOTAL of Jtem 3 above.

Thirty seven thousand two hundred fifty five dotiars and no cants

{use words)

“TOTALITEMS 1-3 ABOVE ” The Sum$_121,487.00

One hundred twenty one thousand four hundred elphly seven dollars and no cents

(use wards)

BidH22-423 93120-59024 38122-89821
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Neftali Soto
= cmmeeaan

Fram: Neftali Soto /
Sent: Monday, February 28, 2022 3:18 PM
To: to ‘Burt, Chris"
Ce: Jim Bartelli; Rawle Dummett
Subject: RE: Your Bid 22-119 Waterford-Connecticut

Fallow Up Flag: Follow up
Flag Status: Flagged

Tracking: Recipient Delivery Read

“Burt, Chris’

Jim Bartell! Delivered; 2/28/2022 3;18 PM Read:.3/8/2022 9:36 AM

Rawle Dummett Delivered! 2/28/2022 3:18 PM

Thank you.

From: Burt, Chris <chrish@jwce.com>
Sent: Monday, February 28, 2022 2:53 PM
To: Neftall. Soto <nsoto @waterfordct.org>
Ce: Rawle Dummett <rdummett@waterfordet.org>
Subject: RE: Your Bid 22-119 Waterford-Connecticut '

Fa lt PE A ye Ml a fl St

CAUTION: This email originated from outside of the organization.} i

{ Deo not click links or open attachments unless, you recognize the: sender's email address and know the I
i _. . content iissafe. . .mi

Hi Neftali,

Great talking to you today!

Per our conversation, the JWC bid does meet the specs In Addenda #3.

Let me know if you need anything further.

Thanks,
Chris Burt
Director of Aftermarket Sales
M; 281-299-9599

SULZER CONFIDENTIAL

From: Neftali Soto <nsoto@waterfordct.org>
Sent: Wednesday, February 23, 2022 9:03 AM |
To: Burt, Chris <chrisb@jwce.com>
€c: Rawle Dummett <tdummett@waterfordct.org>

Subject: Your Bid 22-119 Waterford-Connecticut



[EXTERNAL EMAIL]

Hello, Mr. Burt.
Can you please give me a quick call at 1-860-444-5886? | have a question regarding your submittal.
Thank you.
Neftall

Neftali Soto, PE
Chief Engineer/Director - Utility Commission
Town of Waterford
Mail «15 Rope Ferry Road
Waterford, CT 06385
Address - 1000 Hartford Tpke.
Waterford, CT 06385
nsoto@waterfordctorg
860-444-5886
Fax- 860-442-9037
Cel. 860-460-0765

CONFIDENTIALITY NOTICE

The Intormation'in this email may ba contidenttat and/or privileged.
‘This email is intended to be reviewed by only the addresses named
above. If yau are not the Intended recipient, you ase heraby notified
that any review, disseminatien, copying, use of storage of this emall
and its attachmenis, if any, or the information contained herein is
proibited, lf you have recelved this email In atrar, please
immediately notify the sender by return email and delete this email
from your system. Thank you, 1



WATERFORD UTILITY COMMISSION

REGULAR MEETING MINUTES

DATE: March 8, 2022

PLACE: 1000 Hartford Turnpike

PRESIDING: Chairman Ken Kirkman ‘

MEMBERS PRESENT: — Rodney Pinkham, Steve Negri, Ray Valentini and Thomas Dembek

ALSO PRESENT: J. Robert Tuneski, Liaison for Board of Finance and Attorney Nicholas Kepple,
Town Legal Counsel ”
Staff: Neftall Soto-Chief Engineer and Jim Bartelli, Assistant Director

Chairman Kirkman called the meeting to order at 6:00 PM

Chairman Kirkman greeted and welcomed commission new member, Thomas Dembek.

CITIZEN SESSION
None

SECRETARY'S REPORT

MOTION Made by Mr. Negrl to approve the Minutes of the Feb 15, 2022 meeting, Mr,
Pinkham seconded.

VOTE The motion passed. 3-Yes 1-Abstained (Mr, Dambek}

BILLING ADJUSTMENTS

The Commission reviewed the February adjustments. The adjustment report will be kept in the
office for review.

EXPENDITURES’

MOTION made by Mr. Pinkham to approve March 2022 bill list, Mr. Neer! seconded.

VOTE The mation passed unanimously,

OLD BUSINESS — REPORTS & UPDATES

@ FINANCIALS — WW FUND REVENUES/EXPENDITURES REPORT
The financials were reviewed,



Waterford Utility Commission
March 8, 2022

# = COLLECTIONS-UPDATE
Report was provided by Attorney Kepple and reviewed, Office Coordinator reported that out
of the 609 intent to lien warnings that were sent out, only 354 Hens were filed with the Town
Clerk’s Office. The response was good this year.

© TWO TOWN AGREEMENT
Mr. Soto and Mr. Bartelfi had a Zoom meeting with Joe Bragaw from East Lyme this past |
Monday. It was productive, no major {ssues and just need to clean up some language.

«American Rescue Plan
Mr. Soto gave an update on where,the department was in the different projects using the
American Rescue Funds.Fargo Water Tank-Mr. gota reported that there is a meeting on March 22TM for the stake
holders.
Old Norwich Pimp Station and Cross Road-Wright Pierce are expecting to have 90% of the
designs done by the end of March.
Upgrade Control Panels-U.S. Autamation are continuing to ‘work on the upgrades.

UNFINISHED BUSINESS —
Municipal Complex- At the last meeting, the sign was picked out for the roadside arid some others signs
for directional purpose. Also, some bills were approved for payment.

NEW BUSINESS

~ Revised WUC Meetings

MOTION made by Mr. Negri to accept the new schedule to change the meetings to every 2°!
Tuesday, of the month, Mr. Valentini seconded.

VOTE Passed ‘

CCTV Equipment Upgrades bid- There was only one bid that was submitted which was Bahr Sales, Inc,
Mr Soto réviewed the details with the Commission,

MOTION made by Mr, Negri to accept bid and recommend to the Soard of Selectman to award
to Bahr Sales in the amount of $119,370.00, Mr, Valentini seconded.

VOTE Passed

2| Page



Waterford Utility Commission
March 8, 2022

‘Channel Grinders ‘Bid-The
wie Soto reviewed the:

Vauxhall St. Water Tank-T-Moblle made a request to install a 4’ X 10’ cement pad to put an emergency
generator on for their cellular equipment. They have offered $200 a month for the use of the land. The
Commission asked to get mare Information from T-Mobile on how they come up with the monetary
amount for the fease.

WATER-VEGLIA REPORT,
Report was provided and reviewed.

Mr. Soto reported that there is going to be a meeting with Dept. of Health and New London to discuss
an annual report of Unaccounted Water. New London historically prepared this report but is not under
obligation to continue although we have no access to the date needed.

PLANS REVIEW
No plans to review

PERSONNEL
Mr. Soto announced that Dlane Driscoll was promoted to the Office Coordinator position at the Police
Department. Mr. Soto has already let Human Resources know that we will need to fill the Accounts
Receivable position.

OTHER

ADJOURNMENT :
With no further business before the Commission, the meeting adjourned at 7:10 p.m.

MOTION made by Mr, Dembek to adjourn. Mr. Negri secanded,

VOTE The mation passed unanimously.

x

Respectfully submitted,
Amy-L. Windle
Recording Secretary

3B]Page



10119 (YOUTH & FAMILY)

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

DEPARTMENT

APPROVED GURRENT ACCOUNT REVISED
Budget Available 2.ANGREASE Available

Line-No, Org. Code Object Coda Object Description Amount Budget Budgat

1 10121, 59010 CONTINGENCY 265,000.00 86,313.00 {5,000) 81313
2 40119 52030 IPROFESSIONAL FEES. 22,000.00 0.00 5,000 5,000

a 0

4 0

5 Q

6 UW)

7 ]

8 i]

9 a

10 0

Q

Q

TOTAL 5,000 15,000)
Explanation

Please see attached memo.

Dan! German 3/23/2022,
Department Head Date

Kim Alten 3/29/2022
Director of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 9/9/20



Waterford Youth & Family Services

To: Board of Selectmen

From: Dani Gorman, Director of Youth & Family Services

Ce: Kimberly Allen, Director of Finance
Mike Buscetto II], Chalrman

Re: Additional Appropriation

Date; March 23, 2022

I respectfully request to be placed on the agenda of an upcoming Board of Selectmen meeting for
review and consideration of the following ftem;

On behalf of the Waterford Youth & Family Services Advisory Board, | respectfully request that the
$5,000 stipend that is provided to Youth and Family Services annually by the Board of Education be
appropriated to the department to offset the professional fees.

Background: While the stipend in the amount of $5,000 is noted in the FY22 budget presentation as
a revenue on the 51000 sertes page, it is deposited into the general fund (LI 10119-48719). The
professional fees Hine (LI 10119-52030) ts rapidly being depleted by the high demand for mental
health services and in need of the stipend to offset costs.

Once reviewed and if passed ~ please move this item forward to the Board of Finance for further
_ consideration, .
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

1O119
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE: Available

Line No. Org, Code Object Code Object Description Amount Budget Budget

4 101149: 51210|Clericat and Technical 109,034.00 35,532.78 1,728.00 33,804.78
2 40119) 52020| Postage. 200.00 29,65 100,00 129.65
3 10119) 52040/Service Contracts. 4,060.00 0,00 550.00 550,00
4 $0113) 52080{Telephone 2,208.00 (216,76) 4,060.00 883,24
§ tots 52380|Programs 3,800.00 128,76 78.00 206,76

6 6,00

7 0.00

& 0.00

8 6,00

410 0,00

9,00

0.00
TOTAL 1,728.00 1,728.00

Explanation

To cover high demands

Dan (momar
Department Head

un Allen
Director of Finance

First Selectman

Commisston/Board Approval

2[aalaa,
Gate

2)Bofay.
Date

Date

Date

revised 9/9/29
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TOWN OF WATERFORD

In Series (Over $1006)

Building
DEPARTMENT

APPROVED CURRENT Budget Budget REVISED
Budget Available ansfer .. Available

Line No. Org. Code Object Code Object Description Amount Budget: | Budget

4 10118 52050 Dues, Canferences & Education $ 5.480 | § 3,579 (41,.200.00)1 $ 2,379
2 40118 §2020 Postage $ 900 | $ 200 $00.00 $ 600
3 10418 52010 Advertising $ 4,050 { $ 200 800,00 $ 1,000
4 $ .

5 $ .

6 $ -

7 g .

a $ -
TOTAL 7200.00 (7,300.00)

Explanation:

The increase in postage is due to the incteasednumber of building permits that need to ba mailed to contractors and/or properly owners.

The increase in advertising is due io anincrease in the number of demolition applications received which require the Town to place a legal ad in The

Day newspaper.

ie Allen Blaelag
Director of Fingtice “ Date

First Selectman Bate

CammissionBoard Approval Date

revised 9/9/20
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_ TOWN OF WATERFORD
TRANSFER REQUEST FORM

In Series (Over $4000)

Police Department
DEPARTMENT

APPROVED CURRENT Budget Budget REVISED
. Budget Available Transfer Transfer Available

Line No. Org.Gode Cbjact Code Object Description Amount Budget INCREASE | BBRGRE iS Budget

4 40129 81830. [Siainthg $187,702) $ 114,464 24,000.00 1 $ 138,464

2 40129 61110 [administrative $ 496,902 |$ 88,749 | _ 24,600.00 . [4 412,748
3 toiz8 $1830 | Training $197,702) $114,461 | 26,000.00 | $ ... 140,461

|_4 | tize | 6830 IReptadoment Overtime $__ 60,8081 $99,304 | _ 26,000.00 $ 124398
8 40429 514365 |CSOs - Matfons $ 136,867.00 | $ 50,624.00 48,000.00 | $ 85,624
8 40329 51810 JOvertina $ 145,838.00 1 $ 36,667.00 1 15,000.00 $ 61,687
9 10129 51220 _ |Gustodlan $ 46,008.00 | $_ 20,868.20 9,000.00 | $ 29,866

40 10129 51810 [Overtime $ 145,938.00 | $36,687.00 9,000.00 | $45,667
TOTAL = 74,000.00 74,000,00

Explanailon:

Dug to vacanclas within the department durlng the fiscal year, retirement payouts for hwo Smployees and the traffic gnforcement elforis requasted by the

First Selectman, transfers ave-helhg requested to fund the Adnihilelrative and Overtime Iiie:lems. The Board of Education stipend for Schoo! Resolrce
Officers te transferred Into the Traluing line tam each year and than moved lo cover Replacstivent Overtime and payouts as riéeded.

Department Head Date

Km Allen AlBefaa.
Dirsefor of Finance Date

First Sotectman Date

Commission/Board Approval Date

revised 99/20
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TOWN OF WATERFORD

tnt Series (Over $1000}

Police Department
DEPARTMENT

APPROVED CURRENT Budget Budget REVISED ;
Budget Available Transfer Transfer = Available ;

Line No. Org. Code Object Code Object Description Amount Budget ‘ Budget i

1 10129 52030 Professional Fees $ 44,000 L$ 780 2,500.00 $ 3,280

2 10429 52305 OSHA Compliance $ 8.700 } § 7,057 2,500.00 | $ 9,557

3 $ -

4 $ .

& 3 -

8 $ .

9 $ .

410 $ ~
TOTAL 2,500.00 2,500.00

Explanation;

Request is to cover costs associated with testing required under the Police Accountahility Bill for police officer recertification.

Department Head Date i

Yim filler 2ala.
Director of Finance Date |

First Selectman Date

Commission/Board Approval Date

revised 9/9/20
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CAPTAIN
JOHN A.

JAMROGA

CONTACT

PROFESSIONAL EXPERIENCE

EMAIL: jamroga@aol.com
PHONE: 860-794-3215
ADDRESS: 167 Niantic

River Road, Waterford, CT

OBJECTIVE

To be appointed by the Board of
Selectman to serve the Town of
Waterford as a member of the

Harbor Management Commission

SKILLS

0 30 years of maritime knowledge
at every level ranging from a marina
yard worker to piloting some of the
largest vessels in the world on the
Chesapeake Bay
© Leadership experience gained
from a career working in the
Merchant Marine from the rank of
cadet to Master
© Management expertise acquired
from running complex operations
under hazardous conditions

LICENSES/CERTIFICATIONS

SENIOR PILOT - OWNER/PARTNER
Association of Maryland Pilots (September 2010 to Present)

& Responsible for the maneuvering and safe transit of vassels on all waterways of the
State of Maryland.
9 Operate the association in cooperation with the other owner/partners. Manage the
finances and employees, as well as overseeing maintaining the facilities and boats.
Collaborate with the authorities within the port of Baltimore to ensure mutual success.

MASTER
U.S. Shipping Partners LP. (July 2008 to September 20! 0)

On command of vessel ~ Responsible for all operations and overall performance.
& Company representative aboard vessel ~ Act as a liaison between the ship owner and
varlous customers, agencies, authorities, and vessels employees.
0 Operate a 600 foot tanker in the U.S, East Coast / U.S. Gulf Coast chemical trade.

CHIEF MATE
US, Shipping Partners LP. (November 2005 to July 2008)

Atlantic Tankships Inc. / Marine Transport Corp. (December 2003 to November 2005)
Stolt-Nielsen Transportation Group (July 2001 to December 2003)

© Cargo Officer ~- Stowed all cargo. Organized and directed loading, discharging, and
tank cleaning operations,
0 Senior Deck Officer (Assisting Master) ~ Maintained exterior structure of vessel,
Requisitioned, budgeted for, and supervised the maintenance of deck equipment.
Managed personnel and performed administrative duties vital for vessel operations.
0 Safety Officer — Supervised crew safety training and maintenance of safety equipment.
0 Traded various chemical and petroleum products aboard foreign and U.S.-flagged
chemical parcel carriers both internationally and domestically.

SECOND MATE
US, Shipping Partners LP. (July 2004 to September 2004)

Stolt-Nielsen Transportation Group (September 1998 to July 2001)
© Navigation Officer ~ Prepared and monitored worldwide passage plans. Maintained
wheelhouse equipment and electronics. Managed cargo and navigation watches

THIRD MATE
Stolt-Nielsen Transportation Group (April 1997 to September 1998)

0 Assistant Safety Officer - Maintained and inspected all firefighting, lifesaving, and
safety equipment. Streamlined neglected safety maintenance systems, Managed cargo i
and navigation watches,
6 Served as Junior Third Officer from September 1996 to April 1997

OTHER EXPERIENCE

US. Coast Guard MASTER, Steam
or Motor Vessels of Unlimited
Tonnage Upon Oceans
9 First Class Pilot for Vessels of
Unlimited Tonnage in New London,
New Haven, Eastern Long Island
Sound, Block Island Sound,
Chesapeake Bay, Potomac River,
and the C&D Canal
0 State of MD Unlimited Draft Pilot
% Unlimited Radar Observer

& Commander ~ United States Navy Reserve 1996-201] (Honorable Discharge)
0 Sea Tow Central Connecticut (Old Saybrook, CT) — Summer 200}
4 Seaboard Marina (South Glastonbury, CT) — Summers 1991-1996

EDUCATION

0 State University of New York Maritime College (May 1996) — Bachelor of Science in
Business Administration / Marine Transportation (with distinction) Minor: Marine Ops
0 Professional maritime training received from the Maritime Institute of Technology &
Graduate Studies, Warsash Maritime Centre (Southampton, UK), American Maritime
Officers STAR Center, and various national maritime academies.



Cindy Dupointe

From: Mary Childs <childsmm@yahoo,com>
Sent: Saturday, March 26, 2022 8:10 AM
To: Robert Brule; Selectperson Jody Nazarchyl; Elizabeth Sabilia; Cindy Dupointe
Ca Mary Childs
Subject: Fw: request to Dominion?

Good morning Selectman Brule and Selectwomen Nazarchyk and Sabilia, | am following up on my
letter dated February 21, 2022.
Mr. Brule, | am disappointed that there has been no response to my letter by you or your office, Tree
removal is a Town concer and it is often left to after the storm responses instead of preparation for
storm actions. | have looked through the posted minutes and agendas for your Board of Selectmen
and do not see where this item was discussed or moved to Public Works. The statement on
Selectwoman Sabilia’s list is present on 2/15/22 items, however no mention of public comment or
correspondence.
| lock forward to a response from you regarding next steps to remove trees that are the Town's
responsibility and will ultimately down powerlines.
Thank you, Mary Childs

ee Forwarded Message -----
From: Mary Childs <childsmm@yahoo.com>
To: Robert Brule <rbrule@waterfordct.org>; jnazarchyk@waterfordct.org <jnazarchyk@waterfordct.org>: Elizabeth
Sabilia <beth@sabilialaw.cam>; Cindy Dupointe <cdupointe@waterfordct.org>
Ce: Mary Childs <childsmm@yahoo,.com>
Sent: Monday, February 21, 2022, 01:55:42 PM EST
Subject: request to Dominion?

Hello First Selectman Brule, Selectwoman Nazarchyk and Selectwoman Sabilia, | hope you are welll |
attended the Millstone/Dominion conversation via the Waterford Public Library on Wednesday
evening and it was a great conversation with some vital information shared.

in hearing that Dominion is such a great neighbor for Waterford and that they are generous to our
town | wondered about the following connection. Dominion has a guaranteed contract where
Eversource is required to purchase electricity from Dominion. In light of the increased intensity of
storms and the fact that Eversource has cleared many many trees that impact Waterford electricity
lines we are in a better place currently.

Would it be possible for Dominion to further this effort and help Waterford clear trees that are not the
responsibility of Eversource, but which will definitely impact our power grid if they fall? Considering
that Dominion is viable until 2029 currently and aims to apply to renew this contract, is it possible for
our town to ask that they help clear trees that would negatively impact our town's power grid?

Please let me know if you are able to discuss or if | should make this proposal to other departments in
town.

1



MINUTES
BOARD OF SELECTMEN SPECIAL MEETING

March 28, 2022
5:00 P.M.

Waterford Town Hall (Auditorium)

Members Present: First Selectman Robert Brule and Selectwoman Elizabeth Sabilia
(5:28pm), Selectwoman Jody Nazarchyk

(Procedural Action: Check register to be signed by Board of Selectmen in
accordance with CGS7-83)

1. Call to Order & Roll Call First Selectman Brule called the meeting to
order at 5:00pm.

2. Pledge of Allegiance

3. Disposition of Town Property (Ordinance, Chapter 2.112.020):

3a. Disposition of the Police Department Equipment: To consider an act
on a recommendation from Rawle Dummett, Purchasing Agent, on behalf of
the Police Department for disposal of the below inoperable equipment.

Assets to be disposed of:
e Asset# 100970: Precor Treadmill Model number 9541, Serial number

ADEYG31090013.

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR: unanimous
VOTE:2-0

4, Tax Collector: To consider and act on the following request for an Out of
Series Transfer from the Tax Collector, Alan Wilensky, in the amount of
$900.

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR: unanimous
VOTE:2-0

5. First Selectman’s Office: To consider and act on a recommendation from
the First Selectman, Rob Brule, to establish a Civic Triangle Ad-Hoc
Improvement Committee, and to appoint members to said committee and
establish member terms.



After Recognition, MOTION by Nazarchyk to table agenda item #5 until April 5,
2022 Meeting to appoint members at that time for a 2-year term, and seconded by
Brule, VOTING IN FAVOR: unanimous VOTE:2-0

6. Public Works: To consider and act on a recommendation to the Representative
Town Meeting to approve a revised Eversource General Gas Service Agreement
for the Public Safety and Police Station buildings and authorize the First
Selectman to sign on behalf of the Town of Waterford.

Discussion ensued
MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR: unanimous
VOTE: 2-1 (Sabilia)

7. Appointments and Resignations:

7a. To consider and act on the appointment of George “Bud” Bray III as an
alternate to the Conservation Commission to fill the term of 6/01/21 to 5/31/26

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-0

7b. To consider and act on the appointment of Nicole Giantsanti to the
Planning & Zoning Commission to fill the term of 11/15/21 to 11/14/26

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-0

7e. To consider and act on the re-appointment of Robert Dutton to the Harbor
Management Commission to fill the term of 2/17/22 to 2/16/25

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-0

7e. To consider and act on the re-appointment of Alexander Kuvalanka to the
Flood & Erosion Control Board to fill the term of 3/1/21 to 2/28/26

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-0



7£. To consider and act on the appointment of Bert Chenard as an alternate
to the Planning & Zoning Commission to fill the term of 07/01/21 to
06/30/24

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-6

8. Consent Agenda
8a. Tax refun-NA
8b. Amended Minutes February 2, 2022 Budget Minutes-Approved
8c. Amended Minutes February 3, 2022 Budget Minutes-Approved
8d. Amended Minutes February 8, 2022 Budget Minutes-Approved
8e. Amended Minutes February 9, 2022 Budget Minutes-Approved
8f. Minutes March 1, 2022-Approved

9. Adjournment- was made by Ms. Nazarchyk and seconded by Ms. Sanilia to
adjourn at 6:17pm. VOTING IN FAVOR; unanimous, VOTE:3-0

Respectfully Submitted,

Cindy Dupointe
Recording Secretary




