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Call to Order & Roll Call: e

Pledge of Allegiance -
Public Comment: ™ .

 UPHONE: 860-442-0553
- wwwowaterfordctorg -

‘Board of Education: To consider and act ofi a recommendation fom Shea -~

available from line #2(356&57842"(8&%1{3{31 Security).” = .

' be available from line #2056()-578@2, (Schoot Security).

* Davy, Purchasing Agent, on behalf of Joe Maneini, Director of Finance and R
. ‘Operations; to award Prime Electric, in the amount of $194,71 6. Fundswillbe . ...~

. Board of Education: To consider and act on a 'féquégffér'a:n'aédi.tidnal. o
- appropriation from the Director of Pinance and Operations, Joe Maneini, in the ©
appount - of ~$71,500, to account #25060-57893 ~(Great  Neck Field

' Board of Education: To consider and act on & request for an appropriation, P
~from designated line #20560-57893 (Great Neck Field Improvement), from the L
. Director of Finance and Operations, Joe Mancini, in the amount of $278,500

- and forward on to the Board of Finance if approved.~ -~~~ ~ - 7

S i _“Improvement) and forward on to the Board of Finance if approved. e B

Police Ii)épa’rtﬁientt To co

sider and act on a request for A FY25 édditio‘riai

Board of Edncation: To consider and act on a recommendation from Shea e
- Davy, Purchasing Agent, on behalf of Joe Mangcini, Director of Finance and -
Operations, to award MRF Fence LLC, in the amount of $42,200, Funds will -



10.

11.

12.

13.

14.

TNEWYype text

appropriation from the Chief of Police, Marc Balestracci, in the amount of
$7,113, for an employee payout, to line #10129-51420 (Patrol) and forward on
to the Board of Finance if approved.

Police Department: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Chief of Police, Marc Balestracci,
for surplus disposal of the following items as they have outlived their
usefulness:

» (4) singlewide four-drawer file cabinets
e (3) Brother typewriters

Fire Department: To consider and act on the following request for a FY25
In-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $2,000 to cover new turnout gear for 2 new hires.

Southwest School: To consider and act on ratifying a previous actjon by the
First Selectman to extend the closing date in an earlier approved Purchase
and Sale Agreement for the transfer of approximately 15 acres of the
Southwest School property from the Town of Waterford to LEARN, a
nonprofit regional education center, from August 1, 2024 to August 1, 2025.

Southwest School: To consider and act on authorizing the First Selectman to
further extend the closing date on the Southwest School property transfer
referenced in item 11 above from August 1, 2025 to December 31, 2025.

Southwest School: To consider and act on a request by LEARN, through its
attorneys, to amend the Purchase and Sale Agreement referenced in items 11
and 12 above to modify the purchase price from $1.00 to $770,000 to enable
LEARN to utilize its state funding to cover the approximate cost of the
Town’s building permit fees associated with the project, and to forward said
proposed amendment to the Representative Town Meeting.

Recreation & Parks: To consider and act on a request by the Director of
Recreation & Parks, Ryan McNamara, to appropriate funds from account #
20537-57735, Leary Park Road/Parking Lot, in the amount of $20,000 to
support plan development for drainage assessments and accessibility
improvements to the lower portions of Leary Park.



Davy, Purchasing Agent on behalf of the Director of Reeteatzon & Parks,-

- Ryan McNamara, for surplus disposal of a Canon Copier Asset #1001 18 as it
is no longer needed. Also requested to reassign a Ricoh Copier, ID

- #5290846, to Recreatmn & Parks fmm Youth and 'Famﬁy Servaa@s '

o
19,

L : _Department

: Appomtments & Remgnatums

-16a. To consider and act on the appem’tm&nt cf Robert E Kyne Jr (R) to'. -

Member S

'New Busmass: _—

Old Business: -

_Correspondgm:e B
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~20a. Tax Refund = - : S -
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FINANCE DEPARTMENT

Memo

July 18, 2025

Mr. Rob Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Bid Waiver- Bollards

Dear Mr. Brule:

In keeping with Section 3.08.050 of the Purchasing Ordinance, the Purchasing Agent, on
behalf the Waterford Board of Education, respectfully seeks a Bid Waiver to Award the
work to Prime Electric for $194,716.00. This bid waiver is to award an electrical contractor

to provide and install galvanized bollards at various school locations as part of the School
Security Project.

Funds will be available from Line Item 20560-57842 School Security.

Sincerely,

Shee Davy—

Shea Davy
Purchasing Agent,
Town of Waterford




Mr. Thomas W. Giard Ili
2 ) AT E RF o RD Superintendent of Schools

Mr. Craig C. Powers
Assistant Superintendent
MEMORANDUM
DATE: July 16, 2025
TO: Rob Brule
FROM: Joseph P. Mancini, Director of Finance and Operations
RE: Bollards Award

Mr. First Selectman

I am writing to you at the behest of the Waterford Board of Education. This is in regard to
the project to limit egress into all five schools in Waterford. The Waterford Board of
Education has worked with Architects at Linden Landscape to produce plans which
incorporate recommendations made by the Waterford Police Department. This has been a
long process as plans have expanded over time.

Waterford Public Schools worked with area vendors and contractors to provide proposals
that were consistent with the plans and standards identified by safety officials. We asked for
Proposals from five companies in the area, had discussion with each of them. The five
respondents were the following

Prime Electric $194,716
Secondino $342,050
JIy $172,760
Deedy $99,280
Munger $ no bid.

Upon meeting with the respondents, we are recommending Prime Electric for the award.
They were the lowest qualified candidates, fitting the bid specifications and safety
specifications. For example, one respondent couldn’t provide prevailing wages, and the
other JIY proposed all precast bollards which where deemed as not up to ideal safety
standards by safety officials.

This project has moved through all the boards and has been issued a building permit. We're



asking that you award the contract to prime electric for $194,716 from the remaining $274K
on the project.

Thanks for your consideration,

) ———
Sincérely,
Joseph Mancini



gii'::'mnsiu Ave Estim ate

MNorwich, CT 06360

Date Estimate No.
5/28/2025 8330
Customer
Town of Waterford
15 Rope Ferry Road
Waterford, Ct 06385
Customer Number Terms Rep
Net 30 FWB
Description Cost Total
Waterford Schools- Att- Joe Mancini / William McMinn 194,716.00 194,716.00
Bollard Installation- R3
Scope
Work is as follows,
CBYD all areas, Use temp barriers around all work areas as needed.
Provide and Install 48 -8"x7" galvanized bollards in various school location for Waterford
board of education
21 bollards will have decorative covers on them per your request at the High School at 2
front entrances.
The other 27 bollards will have regular round top covers (color to be determined)
Remove all section of sidewalk in areas where new bollards are being installed and re-pour
sidewalk back in to match.
Remove pavers as needed and reinstall around some of the new bollards
Set 20 new cement planters in locations per print
Fill planters with topsoil
And as requested per cost break down per bollard would be $3,142.00
Subtotal
CT Tax (6.35%)
Total
Authorized Signature
Phone (860)889-0823 Toll Free {800)291-2118 Fax (860)886-2344

www.primeelectriclic.com License #CT125431-E1/CT123648-E1 AA/EQE/SBE

Page 1



;ii‘::’ils:;:nsin Ave Esti m ate

Morwich, CT 06360

Date Estimate No.
5/28/2025 8330
Customer
Town of Waterford
15 Rope Ferry Road
Waterford, Ct 06385
Customer NMumber Temms Rep
Net 30 FWB
Description Cost Total
Price Includes- Labaor, Prevailing Wages, Tools Materials, Supervision to complete the
above scope-
Excludes- Offshift work, Rock or ledge remaovals.
Breakout cost for planters only would be $£31,700.00
The remaining cost is our general conditicns and mabilization costs approx $12,200.00
Add Removable Bollards in 4 locations- no change in cost. 0.00 0.00
Add 2 swing gates as shown, &" I-Bean style, $12,063.00 Each 24,126.00 24,126.00T
1% on past due accounts, 12% Annum. plus attormey and collection fees can be added ko past due acts Subtotal $218,842.00
Work will be sch, upon acceptance. Due to current commadity volatility this quote is valid for 10 days.
CT Tax (6.35%) $1,532.00
Total $220,374.00

Authorized Signature

Phone (860)889-0823 Toll Free (800)291-2119 Fax (860)886-2344
www.primeelectricllc.com License #CT125431-E1/CT123648-E1 AA/EOE/SBE

Page 2
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FINANCE DEPARTMENT

Memo

July 18, 2025

Mr. Rob Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Bid Waiver- Security Enhancement Fencing at Oswegatchie and Quaker Hil}
Elementary School:

Dear Mr. Brule:

In keeping with Section 3.08.050 of the Purchasing Ordinance, the Purchasing Agent, on
behalf the Waterford Board of Education, respectfully seeks a Bid Waiver to Award the
work to MRF Fencing LLC for $42,200.00. This bid waiver is to award a fencing contractor
to provide and install fencing at both Oswegatchie and Quaker Hill Elementary School as
part of the School Security Project.

Funds will be available from Line Item 20560-57842 School Security.

Sincerely,

S}w Df 4

Shea Davy
Purchasing Agent,
Town of Waterford




. / Mr. Thomas W. Giard Il
. f.-*’f AT E R Fo RD Superintendent of Schools

Mr. Craig C. Powers
Assistant Superintendent
MEMORANDUM

DATE: July 17, 2025

TO: Rob Brule

FROM: Joseph P. Mancini, Director of Finance and Operations

RE: Fencing

Mr. First Selectman

| am writing to you at the behest of the Waterford Board of Education. This is in regard to
the project to limit egress into all five schools in Waterford. The Waterford Board of
Education has worked with Architects at Linden Landscape to produce plans which
incorporate recommendations made by the Waterford Police Department, This has been a
long process as plans have expanded over time.

This portion of the request is for funding for the fencing of Oswegatchie Elementary School.
Waterford Public Schools worked with area vendors and contractors to provide proposals
that were consistent with the plans and standards identified by safety officials. We asked for
Proposals from three companies, two of which responded.

Oswegatchie Quaker Hill
Field Turf $66,520 $30,520
MRF Fence $33,000 $9,200

Upon meeting with the respondents, we recommend MRF Fencing for the award. They were
the lowest qualified candidates, falling well under the state pricing compliant bid from Field
Turf.

This project has moved through all the boards and has been issued a building permit. We’re
asking that you award the contract to prime electric for $42,200

Thanks for your consideration,
ﬂ V—-\-'-._-._..

Sigcerely,

Joseph Mancini



GCONSTRUCTION BID FORM

G i G L L i i i i L i i L L L i d

Established 1958
CUSTOMER INFORMATION Residential/Commercial
Contractwork/Best Work /Best Prica
Nane WATERFORD BOE BILL MCMINN insured HIC #0641857
Address OSWEGATCHIE ELEMENTARY oL o
City, State, ZIP  WATERFORD BOE BILL MCMINN B =

Btoie 203 410 1317 MRF Fence LLC

Email WMCMINN@WATERFORDSCHOOLS OR &G¥. CEX
SCOPE OF WORK - GallU's. 360-552 3144 We Don't ﬂisapomt

U e e e
FURNISH LABOR AND MATERIALS TO INSTALL // REMOVAL OF EXISTING FENCE APPROX 160FT // INSTALL 610FT

OF 6FT HIGH 6GA WIRE USING SCHEDULE 40 PIPE 3" TERMINALS AND TENSION WIRE // ALL POST SET IN
CONCRETE // 5 YEAR WORKMANSHIP WARRENTY

B e L L L L L L L

NO SALES TAX/,ZERO DOWN,100 PERCENT ON COMPLETION

o i L

FOR SUM OF = [$36,000.00 IN GREEN)] [$33,000.00 IN BLACK]

DENNIS BAILEY - SALES
Submitted by (Company Representative) +

OWNER ACCEPTANCE

b i i i ]

ZERO DOWN//100 PERCENT ON COMPLETION OF WORK/TAX INCLUDED

5124112025
Submitted by (home owner or authorized representative) Date




CONSTRUCTION BID FORM

L LLLLILLIL LSS LES LTI S S LSS LSS LIS S LSS ILLSLLSLT LS T LIS ST LSS SIS LIS LS LS SLSLSTL LSS LSS SIS LSS S AL SIS LIS SIS LAS LTS LSS S LSS L LS TS T IS LSS LIS IS SSL SIS,

27

Established 1998

CUSTOMER INFORMATION oI
Contractwork/Best Work/Best Price

Nane WATERFORD BOE BILL MCMINN insured HIC #06471957

Address QUAKER HILLELEMENTARY SCHOOL Sarving Midolessi, New Londor,

City, State, ZIP WATERFORD BOE BILL MCMINN |

203410 1317 / J*MRF Fence uc

Email WMCMINN@WATERFORDSCHOOLS.OR Mg i S RV www.mrfdfence.com

SCOPE OF WORK - Call Us...860-552-3144...We Don't Disapoint

RIDISLVL LTI LEES LTSI LS TN S LTS TLLL LTI ELTASTLLES T A TLLALSTLTLLI AL AT A ES AL A LA ALTEL LAV AATES AT LI ES LS LS LS ILIL LIS LS TS

FURNISH LABOR AND MATERIALS TO INSTALL /#/ INSTALL 150FT OF 6FT HIGH 6GA WIRE USING SCHEDULE 40 PIPE
3" TERMINALS 1-5/8 TOP RAIL AND TENSION WIRE // 12FT DDGATE // ALL POST SET IN CONCRETE // 5 YEAR
WORKMANSHIP WARRENTY

HLLISLILLL LIS LSS LSS LS L LS LLLL LT L LSS LSS S LSS LS LS G LSS ST LL LSS LS LSS AL LSS LSS LLTL LI LSS LSS S LSS LSS LSS LS LS LS SLTSLL S LS LS LIS SIS LSS LS LSS LS LS IS S S

NO SALES TAX/,ZERO DOWN,100 PERCENT ON COMPLETION

COMPANY PROPOSAL

CLALLSLL LTSS LA L AL SLLIL LTS LLSLILSLLSEL LS LLLTES T A TLLLLLL LTSS TELS LS LTLSLLTL LSS L O ATL S LSS L LT L LS LSS L LSS S TS ST AL SIS LA ST LS TS SIS LTSS IS IS LTSS LSS,

FOR SUM OF =[$9,200.00 IN GREEN] [$8,200.00 IN BLACK]}

DENNIS BAILEY - SALES
Submitted by (Company Representative) +

OWNER ACCEPTANCE

AL T LISLLILLSLLSLL SLLSL L LTSI SL L LIS SL S SL LSS LIS SSL S SLL LSS LSL SIS S SL LSS LS LSS S SIS LSS SL L SIS S LS AP SIS SIS LS LTSS ST LSS LSS T LSS S SIS S SLS LSS SIS PSS SIS SIS S

ZERO DOWN//100 PERCENT ON COMPLETION OF WORK//TAX INCLUDED

5/24/12025
Submitted by (home owner or authorized representative) Date
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COOP PRICING PROPOSAL 7 FieldTurf

Waterford Oswegatchie School
Fencing Improvements

January 3, 2025

FieldTurf USA, Inc. is pleased to present the following proposal. FieldTurf pricing is based on the Capital
Region Education Council (CREC) program. CREC is a member of The Association of Educational Purchasing
Agencies {AEPA) program. The AEPA is a purchasing co-op that provides member schools with pre-
determined preferential pricing by approved vendors. Since the product has already been bid at the
national level, individual schools do not have to duplicate the formal bid process. AEPA IFB #024.

@ s CREC

Assacition < Edurational  Eycellence in Education

Click on the following AEPA hyperlink for more information: AEPA IFB #24

PROJECT SCOPE:

The base bid project scope includes a turnkey approach with FieldTurf. The work will include associated
design and implementation of various improvements new fencing installation. This includes a ground
penetrating radar of the proposed fencing location to determine locations of any utilities and installation of
fencing system. The system will be a 6’ tall fence as outlined below. The project is anticipated to be
installed in roughly 1 — 2 weeks.

BASE BID
FIELD NAME Oswegatchie Elementary Fencing
TOTAL PRICE $66,520.00

PRICE INCLUDES:

a) Professionally engineered design plans in support of the project improvements as applicable
b) Performance and payment bonds
¢) Prevailing wages
d) Furnish and install 6’ ht. +/- 700 linear feet of 2" — 6 Gauge chain link fence.
a. Color: Green Vinyl Coated.
b. Top rail with bottom wire
e) Furnish and install ‘Weedseal’ bottom fence guard along bottom of fence line to limit maintenance.

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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COOP PRICING PROPOSAL 7 FieldTurf |

PRICE DOES NCLUDE:

a) Bollards, planters or other items outside the listed fencing inclusions.

b) FieldTurfis not altering or improving the existing grades, slopes or drainage system. No remaval,
milling, ponding, flooding or repairs within the existing base and drainage system are included and
shall remain the responsibility of the owner.

¢} The supply and import of additional finish aggregate.

d) The supply or installation of any special structures, such as walls and light poles.

&) The supply of or adjustment to existing manholes, catch basins or utilities.

f) Any alteration or deviation from specifications invelving extra costs, which alteration or deviation
will be provided only upon executed change orders, and will become an extra charge over and above
the offered price.

g) Site security.

h) Repair or resurfacing existing asphalt parking lot if damaged by truck traffic.

I} Site restoration, sodding, landscaping or grow-in.

i) Boring for utilities.

k) Any electrical or utility work.

I}  Unsuitable soils: once subgrade has been established, a proof roll will be performed to ensure the
structural stability of the soils; in the event that unsuitable soils are encountered, a price to remedy
these areas can be provided by FieldTurf.

m) Permits, Permit fees, Inspection fees,

n) All applicable taxes, union labor and other labor law levies.

o) Anything not explicitly noted in the inclusions,

The price is valid for a period of 90 days. The price is subject fo increase if affected by an increase in raw malerials,
freight, or other manufacturing costs, a lax increase, new laxes, levies or any new legally binding imposition affecting
the lransaclion. The parties recognize that the effecls of global economic instability are currently unpredicfable and
could lead to limitations in labor availability and delays in the supply and delivery of materials, equipment or products.
In addifion, as these contingencies have not bean factored into this proposal; materials, equipment andfor products fo
be usedin performing the work may become subject to a price increase. Accordingly, it is acknowledged that the
selier/FigldTurf shall (a) not be subject to any damages for any delay due to events beyond its control and, {b) be
alfowed an equitable adjustment of the time andfor of the price of this proposal or any coniraciual document resulting
therefrom. Fiefd Turf shall endeaver to nolify you as soon as possible of any such events and/or contingencies.
Please ndte thal the seller/Field Turf shall use its best efforis fo ensure that it fulfilis its commitments and will strive to
minimize any negative impacts as they may anse. Thank you for your kind understanding.

Please feel free to reach out to any member of our project team with questions about our offer:

Christopher Hulk Andrew Dyjak
Director of Design and Construction Regional Vice President - New England
203-676-4445 860-333-7839

hristop her, bulk@fi . Andrew.Dyjak@FieldTurf.com

1.800.724.2969 | info@fieldturf.com | fieldturf.com




COOP PRICING PROPOSAL 7"7'5!913!‘.’

Thank you again for your interest in FieldTurf, we look forward to working with you.

The present proposal serves to provide an overview of the terms and conditions governing the business
relationship between the parties for the completion of the above-referenced transaction. The parties
hereby undertake to subsequently formalize their agreement by signing a more detailed agreement
and/or purchase order (“Contract”) and as such the amount listed herein shall be an estimate which will
be formalized in said Contract.

By its signature(s) below, the customer acknowledges having read and accepted this proposal and
undertakes to be bound by it.

- B0\

Marie-Christine Raymond, Diredtor of Operations COwner (Signature)
FieldTurf USA, Inc. / Tarkett Sports Canada, Inc.

Printed Mame and Title

FieldTurf USA, Inc. holds the Cooperative Purchase contract, any PO for Contract must be made out to
FieldTurf USA, Inc. 175 N Industrial Bivd NE. Calhoun, GA 30701
If you have questions regarding the FieldTurf and Beynon SmartBuy Cooperative Purchasing Program, please

contact Eric Fisher at: Eric.Fisher@smartbuycooperative.com.
Srmart Buy
_ PELOTURF ¢ BETHON

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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COOP PRICING PROPOSAL 7F'$!$!IEKF

CONDITIONS

Notwithstanding any other document or agreement entered into by FieldTurf in connection with
the supply and installation only of its product pursuant to the present bid proposal, the following

shall apply:

a) This bid proposal and its acceptance is subject to
strikes, accidents, delays beyond our control and force
majeurs.

b) Based upon Applications for Payment submitied to the
Customer by the Supplier, the Customer shall make
progress payments on account of the Purchase Price to
the Supplier as provided below and elsewhere in the
Agreement. The period covered by each Application for
Payment shall be one calendar month ending on the
last day of the month. 20% of the total contract value
shall be due on December 1, 2023. Thereafter, the
Customer shall make payment of the cerified amount to
the Supplier, 5% retainage, within thirty (30) days of the
date of the Application for Payment. Payments due and
unpaid under the Agreement shall bear interast from the
date payment is due at the rate of ten Percent (10%)
per annum. Final payment, constituting the entire
unpaid balance of the Purchase Price, shall be made by
the Customer to the Supplier when:

- The Supplier has fully performed the all the work: and

- Supplier's Certificate of Completion for the Turf
Product has been signed by the Customer

c) Accounts overdue beyond 30 days of invoice
date will be charged at an interest rate of 10%
per annum.

d) FieldTurf requires a minimum of 21 days afler receiving a
fully executed contract or purchase order and final
approvals on shop drawings to manufacture, coordinate
delivery and schedule amival of installation crew. Under
typical field size and scenario, FieldTurf further requires a
minimum of 28 days per field to install the Product
subject to weather and force majeure

&) FieldTurf requires a suitable staging area. Staging area
must be square footage of field x 0.12, have a minimum
access of 15 feet wide by 15 feet high, and, no more than

/e ]

USA

FOOTBALL

OFFICIAL PARTNER

1.800.724.2969

a)

h)

)

THE TARKETT SPORTS FAMILY - LEADERS IN SPORTS SURFACING

STarkettsorrs | SFieldTurt” | HBEYNON" |

100 ft from the site. A 25 foot wide by 25 foot long hard or
paved clean surface area located within 50 feet of the
playing surface shall be provided for purposes of proper
mixing of infill material. Access to any field will include
suitable bridging over curbs from the staging area to
permit suitable access to the field by low clearance
vehicles. Staging area surface shall be suitable for
passage with motor vehicles used to transport
materials to the site and/or staging area. FieldTurf
shall not be liable for any damages to the staging area or
its surface unless such damages are caused by FieldTurfs
intentional misconduct or negligence.

This proposal is based on a single mobilization. If the site
is not ready and additional mobilizations are necassary,
additional charges will apply.

Upon substantial completion of FieldTurfs obligations,
the Customer shall sign FieldTurfs Certificate of
Completion in the form currently in force; to accomplish
this purpose, the Customer will ensure that an authorzed
representative is present at the walk-through to
determine substantial completion and acceptance of the
field, which may include a list of punch list items,

FieldTurf shall not be a party to any penalty clauses
and/or liquidated damages provisions.

FieldTurf shall be entitied to recover all costs and
axpenses, including attorney fees, associated with
collection procedures in the event that FieldTurf pursues
collection of payment of any past

due invoice.

All colors are to be chosen from FieldTurfs standard
colors,

arenner:

e B i Ly

| info@fieldturf.com | fieldturf.com
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Waterford Quaker Hill School
Fencing Improvements

January 3, 2025

FieldTurf USA, Inc. is pleased to present the following proposal. FieldTurf pricing is based on the Capital
Region Education Council {CREC) program. CREC is a member of The Association of Educational Purchasing
Agencies (AEPA) program. The AEPA is a purchasing co-op that provides member schools with pre-
determined preferential pricing by approved vendors. Since the product has already been bid at the
national level, individual schools do not have to duplicate the formal bid process. AEPA IFB #024.

w CREC

AwrciationEducational  Eyxe-silence in Education

Click on the following AEPA hyperlink for more information: AEPA IFB #24

PROIJECT SCOPE:

The base bid project scope includes a turnkey approach with FieldTurf. The work will include associated
design and implementation of various improvements new fencing installation. This includes a ground
penetrating radar of the proposed fencing location to determine locations of any utilities and installation of

fencing system. The system will be a 6’ tall fence as outlined below. The project is anticipated to be
installed in roughly 1 — 2 weeks.

BASE BID 4
Q\L‘.AIC!/ IL /;/ /
FIELD NAME | Oswegatelia-Elementary Fencing
TOTAL PRICE $30,520.00

PRICE INCLUDES:

a) Professionally engineered design plans in support of the project improvements as applicable
b) Performance and payment bonds
c) Prevailing wages
d) Furnish and install 6’ ht. +/- 350 linear feet of 2" — 6 Gauge chain link fence.
a. Color: Green Vinyl Coated.
b. Green Privacy Slats
¢. Top rail with bottom wire
e) Furnish and install “Weedseal’ bottom fence guard along bottom of fence line to limit maintenance.

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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COOP PRICING PROPOSAL ZFieldTurf’

PRICE DOES NOT INCLUDE:

a) Bollards, planters or other items outside the listed fencing inclusions.

b) FieldTurfis not altering or Improving the existing grades, slopes or drainage system, No removal,
milling, ponding, flooding or repairs within the existing base and drainage system are included and
shall remain the responsibility of the owner.

c) The supply and import of additional finish aggregate.

d) The supply or installation of any special structures, such as walls and light poles.

e) The supply of or adjustment to existing manholes, catch basins or utilities.

f) Any alteration or deviation from specifications involving extra costs, which alteration or deviation
will be provided only upon executed change orders, and will become an extra charge over and above
the offered price.

g) Site security.

h) Repair or resurfacing existing asphalt parking lot if damaged by truck traffic.

i) Site restoration, sodding, landscaping or grow-in.

il Boring for utilities.

k) Any electrical or utility work,

1} Unsuitable soils: once subgrade has been established, a proof roll will be perfermed to ensure the
structural stability of the soils; in the event that unsuitable soils are encountered, a price to remedy
these areas can be provided by FieldTurf.

m) Permits, Permit fees, Inspection fees.

n) All applicable taxes, union labor and other labor law levies.

o) Anything not explicitly noted in the inclusions.

The price is valid for a period of 90 days. The price is subject to increase if affected by an increase in raw matenals,
freight, or other manufactunng costs, a lax increase, new taxes, levies or any mew legally binding imposition affecting
the transaclion. The parties recognize that the effects of global economic instability are currently unpredictable and
could lead to limifations in labor availability and delays in the supply and delivery of malerials, equipment or products.
In addition, as these conlingencies have not been factored info this proposal; malerials, equipment andfor products fo
be used in perfarming the work may become subject to a price increase. Accordingly, it is acknowledged that the
seller/FieldTurf shall (a) not be subject to any damages for any delay due fo events beyond ifs controd and, (b) be
aflowed an equitable adjiustment of the ime and/or of the price of this proposal or any contractual docurnent resulfing
therefrom. FieldTurf shall endeavor to notify you as soon as possible of any such events andfor conlingencies.
Please note that the seller/FleldTurf shall use s best efforls to ensure that it fulfills ils commilments and will sirive o
minimize any negalive impacts as they may arise. Thank you for your kind understanding.

Please feel free to reach out to any member of our project team with questions about our offer:

Christopher Hulk Andrew Dyjak
Director of Design and Construction Regional Vice President - New England
203-676-4445 860-333-7839

hri r.hulk@fieldturf com n Dyj FieldTurf com

1.800.724.2969 | info@feldturf.com | fieldturf.com
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COOP PRICING PROPOSAL 2 FieldTurf’

Thank you again for your interest in FieldTurf, we look forward to working with you.

The present proposal serves to provide an overview of the terms and conditions governing the business
relationship between the parties for the completion of the above-referenced transaction. The parties
hereby undertake to subsequently formalize their agreement by signing a more detailed agreement
and/or purchase order ("Contract”) and as such the amount listed herein shall be an estimate which will
be formalized in said Contract.

By its signature(s) below, the customer acknowledges having read and accepted this proposal and
undertakes to be bound by it.

Per: ?@L‘WM\Q{

Marie-Christine Raymond, Diredtor of Operations Owner (Signature)
FieldTurf USA, Inc. / Tarkett Sports Canada, Inc.

Printed Name and Title

FieldTurf USA, Inc. holds the Cooperative Purchase contract, any PO for Contract must be made out to
FieldTurf USA, Inc. 175 N Industrial Blvd NE. Calhoun, GA 30701
If you have questions regarding the FieldTurf and Beynon SmartBuy Cooperative Purchasing Program, please
contact Eric Fisher at: Enc Fisher@smartbuye rative.com.

Smarsvy

FRLOTURF + BETNGN e

1.800.724.2969 | info@fieldturf.com | fieldturf.com
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COOP PRICING PROPOSAL ZFieldTurf’

CONDITIONS

Notwithstanding any other document or agreement entered into by FieldTurf in connection with
the supply and installation only of its product pursuant to the present bid proposal, the following

shall apply:

a) This bid proposal and its acceplance is subject to
strikes, accidents, delays beyond our control and force
majaure.

b) Basad upon Applications for Payment submitted to the
Customer by the Supplier, the Customer shall make
progress payments on account of the Purchase Price to
the Supplier as provided below and elsewhere in the
Agreement. The period covered by each Application for
Payment shall be one calendar month ending on the
last day of the month. 20% of the total contract value
shall be due on December 1, 2023. Thereafter, the
Customer shall make payment of the certified amount to
the Supplier, 5% retainage, within thirty (30) days of the
date of the Application for Payment. Payments due and
unpaid under the Agreement shall bear interest from the
date payment is due at the rate of ten Percent {10%)
par annum. Final payment, constituting the entire
unpaid balance of the Purchase Price, shall be made by
the Customer to the Supplier when:

- The Supplier has fully perfarmed the all the work: and

- Supplier's Certificate of Completion for the Turf
Product has been signed by the Customer

¢} Accounts overdue beyond 30 days of invoice
date will be charged at an interest rate of 10%
par annum.

d) FieldTurf requires a minimum of 21 days after receiving a
fully executed contract or purchase order and final
approvals on shop drawings to manufacture, coordinate
delivery and schedule arival of installation crew. Under
typical field size and scenario, FieldTurf further requires a
minimurn of 28 days per field to install the Product
subject to weather and force majeure

@) FieldTurf requires a suitable staging area. Staging area
must be square footage of field x 0.12, have a minimum
access of 15 feet wide by 15 feet high, and, no more than

b Pt S

& Tarkettsrorts 2Fi

USA

FOOTBALL
GFFICIAL FARTNER

a)

h)

T Lo L gary.

100 ft from the sile. A 25 foot wide by 25 foot long hard or
paved clean surface area located within 50 feet of the
playing surface shall be provided for purposes of proper
mixing of infill material. Access to any field will include
suitable bridging over curbs from the staging area to
permit suitable access to the field by low clearance
vehicles. Staging area surface shall be suitable for
passage with motor vehicles used to transport
materials to the site andlor staging area. FieldTurf
shall not be liable for any damages to the staging area or
its surface unless such damages are caused by FieldTurf's
intentional misconduct or negligence.

This proposal is based on a single mobilization. If the site
is not ready and additional mobilizations are necessary,
additional charges will apply.

Upon substantial completion of FieldTurf's obligations,
the Customer shall sign FieldTurfs Cerificate of
Completion in the form currently in force; to accomplish
this purpose, the Customer will ensure that an authorized
representative is present at the walk-through to
determine substantial completion and acceptance of the
field, which may include a list of punch list items

FieldTurf shall not be a party to any penalty clauses
and/or liquidated damages provisions.

FieldTurf shall be entitled to recover all costs and
expensas, including attomey fees, associated with
collechon procedures in the event that FieldTurf pursues
collection of payment of any past

due invoice

All colors are to be chasan from Field Turf's standard
calors,

== THE TARKETT SPORTS FAMILY - LEADERS IN SPORTS SURFACING =

eldTurf’ | @)BEYNON

i
BRASSMASTER

s e o

wrenner:

o Ty Ly

() PLAYMASTER

1.800.724.2969 | info@heldturf.com | fieldturf.com
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Mr. Joseph P. Mancini
Director of Finance

Mr. Thomas W. Giard lll
Superintendent of Schools

July 21, 2025

This request is for an appropriation in the amount of $278,750 from Capital and Non-
recurring designated line 20560-57893 Great Neck Field Remediation.

This request is to move $278,750 from designated to appropriated and is accompanied
with another motion for $71,250 to bring funding of this project to $350,000. We are in the
process of evaluating bids, with specific efforts given to bringing bids down below the $350,000.
This project remediates the back recess area at Great Neck Elementary school to work towards
having the field available for students to access, historically this field has difficulty draining and
students were limited to time on the playscape and asphalt as a result.

Respectively,

Joseph Mancini
Director of Finance

15 Rope Ferry Road ® P.O. Box 284 ¢ Waterford, CT 06385
Phone: 860-444-5849 ® Fax: 860-444-5870 ¢ www.waterfordschools.org



WATERFORD POLICE DEPARTMEN'T
41 AVERY LANE
WATERFORD, CT 06385-2819

ALEFF

Marc Balestracci (860) 442-9451 TEL
Police Chief mbalestracci@waterfordct.org

To: Finance Director Kim Allen

From: Marc Balestracci, Chief of Police

Date; July 10, 2025

Re; Additional Appropriation for employee payout

t am respectfully requesting an additional appropriation in the amount of $7,113 to line item 10129-51420
{Patrol), for an employee payout that is required under the current collective bargaining agreement. The
empioyees’ last day with the town is July 11, 2025.

Thank you for any consideration.

Thank you,
S

Marc Balestracci
Chief of Police
Waterford Police Department




Memo

To: The Board of Selectmen
From: Shea Davy

Date: july 16,2025

Rex Disposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2,112,020, it is requested that
the Board of Selectman please consider an act to surpius, on Behalf of the Police
Department. As the listed items have outlived their usefulness to the department. These
items are not listed on the Town asset list and they will be properly disposed of via
Transfer Station. Please see the list below:

» (4] singlewide four-drawer file cabinets
¢ [3) Brother typewriters

Thank you for your consideration

AE\)L"‘ J}(wg}w

Shea Davy
Purchasing Agent,
Town of Waterford




WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Marc Balestracci (860) 442-9451 TEL
Police Chief mbalestracci@waterfordct.org

To: Purchasing Agent Shea Davy

Cc: First Selectman Rob Brule

From: Marc Balestracci, Chief of Police
Date: luly 16, 2025

Re: Office Equipment Surplus

Fam respectfully requesting that the town dispose of four (4} singlewide four-drawer file cabinets, The four (4)
file cabinets are in poor condition including damaged/bent drawers and are unable to be secured. In addition, |

am regquesting that the town dispose of three {3) Brather typewriters that have significantly aged and are no
longer In use by the department.

Thank you,

Y acans

Marc Balestraccl
Chief of Police
Waterford Police Department
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NOW #10

In Series (Over $1000}
FIRE L
DEPARTMENT
APPROVED CURRENT Budget Budget REVISED
Budget Available ~ Transfer  Transfer  Awvailable
Line No. Ory. Code Ohject Code Object Dageription Amount Budget * INCREASE YDECREASE.  Budget
1 10123 53111 FF PROTECTIVE CLOTHING $ 35000 | % 3323 2,000.00 $ 5323
2 10123 83090 FUELS & LUBRICANTS $ 420001 3 8,391 (2,600.0031 $ 6,391
TOTAL 2,000.00 {2.000.00)
Explanation:
NEW TURNOUT GEAR FOR 2 NEW HIRES
FUNDS AVAILABLE BECAUSE CIESEL FUEL COSTS DECREASED AFTER BUDGET APPROVED
KIM ALLEN 7110/2025
Departmant Head Date
KIMALLEN 71102025
Diractor of Finance Date
First Selectman Date
Cammission/Board Approval Date

revised 9/9/20
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FIRST AMENDMENT TO PURCHASE AND SALE AGREEMENT

THIS FIRST AMENDMENT TO PURCHASE AND SALE AGREEMENT (this
“Amendment”), dated as of August 1, 2024 (the “Effective Date”), is made by and between
TOWN OF WATERFORD, a Connecticut municipal corporation having an address of 15 Rope
Ferry Road, Waterford, Connecticut 06385 (the “Seller™), and LEARN, a regional educational
service center established pursuant to Section 10-66a of the Connecticut General Statutes having
an address of 44 Hatchetts Hill Road, Old Lyme, Connecticut 06371 (the “Purchaser™).

BACKGROUND:

WHEREAS, Purchaser and Seller entered into that certain Purchase and Sale Agreement
dated as of December 13, 2023 (the “Agreement”™), for the purchase and sale of certain real
property commonly known as 51 Daniels Avenue, Waterford, Connecticut, as more particularly
described in the Agreement; and

WHEREAS, Purchaser and Seller desire to amend the Agreement as set forth herein.

NOW, THEREFORE, in consideration of the promises and mutual covenants herein made,
and other good and valuable consideration, the parties hereto agree as follows:

I Defined Terms. Capitalized and otherwise undefined terms used herein have the
meaning given to them by the Agreement.

2. Closing Date. Section 2.2 of the Agreement shall be deleted in its entirety and
replaced with the following:

“2.2  Closing. The closing of the purchase and sale of the Premises (the
“Closing”) shall take place in escrow with the Title Company (as hereinafter defined) on or
before August 1, 2025 (the “Clesing Date™), unless Purchaser, in its sole and absoclute
discretion and at any time prior to the Closing Date, provides written notice to Seller of
Purchaser’s desire to accelerate the Closing Date to a date that is not less than fifteen (15) days
nor more than forty-five (45) days following the date of such notice to Seller (but in any event
not later than the then-Closing Date), in which event the Closing shall take place as aforesaid on
the date specified in such notice and, notwithstanding anything herein to the contrary, as used
herein the term “Closing Date” shall be such date specified in such notice.”

3. Ratification: Entire Agreement; Modification. Except as modified by this
Amendment, all parties hereto hereby ratify and affirm the Agreement and agree that the Agreement
shall remain unchanged and shall continue in full force and effect. The Agreement as amended by
this Amendment contains the entire agreement between the parties hereto and supersedes all prior
agreements and understandings with respect to the subject matter contemplated herein, and may not
be altered, amended, modified, or otherwise changed in any respect whatsoever, except by a writing
duly executed by an authorized representative of the parties hereto. In the event there is any conflict
between the terms of the Agreement and the terms set forth in this Amendment, the conflicting
terms specifically set out in this Amendment shall control. From and after the Effective Date, any

H

H



and all reference to “the Agreement” or “this Agreement” in the Agreement shall mean the
Agreement as modified by this Amendment.

4, Mutual Authorization Representation: Binding Effect. Each of the parties hereto
hereby represent and warrant to each other that; (a) this Amendment (and each term and provision
hereof) has been duly authorized by such party through proper written corporate action and
approval; (b) each individual executing and delivering this Amendment on behalf of a party has
been duly authorized and empowered to make such execution and delivery; and (c) no additional
consent, agreement, or approval is required with respect hereto. This Amendment, and the
covenants and agreements contained herein, shall be binding upon, and shall inure to the benefit of,
the parties hereto and their respective successors and assigns.

5. Severability. The language of all parts of this Amendment shall in all cases be
construed as a whole, according to its fair meaning, and not strictly for or against any party. Should
a court determine any part, term, or provision of this Amendment to be illegal or invalid, said illegal
or invalid part, term, or provision shall be deemed not to be part of this Amendment. The validity of
the remaining parts, terms, or provisions shall not be affected thereby and shall continue to be valid
and enforceabie to the fuilest extent permitted by law or equity.

6. Counterparts. This Amendment may be executed and delivered in one or more
counterparts, each of which shall be deemed an original, and all such counterparts together shall
constitute one and the same instrument. A .pdf signature shall constitute an original signature and
an Amendment containing the signatures (original or .pdf) of all of the parties hereto is binding on
such parties once such signatures are transmitted via confirmed electronic mail.

1. Governing Law, This Amendment shall be govemed by and construed in
accordance with the laws of the State of Connecticut in all respects, including all matters of
construction, validity and performance, without regard to its conflicts of laws principles, and the
state or federal district courts located in New London County, Connecticut, shall have exclusive
jurisdiction over any legal action concerning or relating to this Amendment.

[SIGNATURE PAGE FOLLOWS]




IN WITNESS WHEREOY, Purchaser and Seller have executed this Amendment as of

the Effective Date,

AT

By:

By:

SELLER;

TOWN OF WATERFORD

Fome: BT ARAE
Title: LS JELE T
Duly Authorized

PURCHASER:

LEARN

Name! t/ofhy g rivee Jcsor?

Title:  Exeey hve D ireefok,
Duly Auntharized
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PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (the “Agreement”), made as of the
1 EI} day of December , 2023 (the “Effective Date™), by and between TOWN OF
WATERFORD, a Connecticut municipal corporation having an address of 15 Rope Ferry Road,
Waterford, Connecticut 06385 (the “Seller™), and LEARN, a regional educational service center
estabiished pursuant to Section 10-66a of the Connecticut General Statutes having an address of
44 Hatchetts Hill Road, Old Lyme, Connecticut 06371 (the “Purchaser™).

RECITALS:

WHEREAS, Seller is the owner of certain real property measuring approximately 19.96
acres and commonty known as 51 Daniels Avenue, Waterford, Connecticut, as more particularly
described on Schedule A, attached hereto and made a part hereof (the “Town Property™); and

WHEREAS, Seller desires to convey to Purchaser, and Purchaser desires to purchase
from Seller, a portion of the Town Property measuring approximately 15.36 acres on which is
located the building commonly known as the Southwest School and all other improvements
located thereon substantially as shown on Schedule B, attached hereto and made a part hereof,
with the exact location of the boundaries of that portion of the Town Property to be conveyed to
Purchaser to be determined by Purchaser and Seller in accordance with this Agreement (the

“Property”); and

WHEREAS, Seller desires to sell the Property to Purchaser and Purchaser desires to
purchase the Property from Seller, all in the manner and in accordance with and subject to the
terms and conditions set forth in this Agreement; and

WHEREAS, Seller, at its sole cost and expense, desires to obtain all subdivision (or lot
division), lot line adjustment, special permit, special exception, site plan, variance and other land
use approvals and permits necessary, if any, from all boards, commissions, committees,
departments and governmental bodies which have jurisdiction or authority over land use and/or
zoning matters related to real property located in the Town of Waterford, Connecticut
{collectively, the “Land Use Authorities”), to separate (a) the (i) encroachments upon the Town
Property by adjacent properties located along the western boundary line of the Town Property to
the reasonable satisfaction of Purchaser (the “Encroachment Area™); (ii) area on which the
existing cell tower is located on the Town Property to the reasonable satisfaction of Purchaser
(the “Cell Tower Area™); and (iii) area where two (2) pickleball courts are to be constructed on
the Town Property to the reasonable satisfaction of Purchaser (the “Pickleball Courts™), from
(b) the Property, in compliance with all zoning, land use, subdivision and inland wetlands
regulations of the Town (collectively, the “Land Use Regulations™).

WHEREAS, Purchaser, at its sole cost and expense, desires to obtain all land use
approvals from all Land Use Authorities which are necessary for Purchaser to use the Property as
described herein, including without limitation the demolition of the existing Southwest School
located at the Property and the construction of a new school to be located at the Property
permitting educational and/or institutional use.
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WHEREAS, Purchaser acknowledges that Seller desires that the Property be developed
as described herein and that Seller would not enter into this Agreement unless Seller was assured
to its reasonable satisfaction that Purchaser will use reasonable efforts to take measures
niecessary to complete the development as described herein; provided, however, nothing herein
shall obligate Purchaser to complete such development.

AGREEMENTS:

NOW, THEREFKORE, in consideration of the mutual agreements and covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, Seller and Purchaser agree as follows:

1. THE PROPERTY.

1.1.  Description. Subject to the terms and conditions of this Agreement, and
for the consideration set forth herein, Seller hereby agrees to sell, assign and convey, and
Purchaser hereby agrees to purchase, assume and acquire, all of Seller’s right, title and interest, if
any, in and to the following (collectively, the “Premises”):

[.1.1. the Property;

1.1.2. all of Seller’s rights, privileges, rights of way and easements
appurtenant to the Property, including, without limitation, all minerals on or under the Property,
development rights, air rights, and any appurtenances, easements, rights of way or other interests
in, on or under the Property, all strips and gores and rights of ingress and egress thereto, all
topsotl, gravel, sand, minerals, mineral rights, earth products, trees, shrubbery and landscaping,
and all buildings and other improvements located thereon (collectively, the “Appurtenances’™);
and

1.1.3. all of Seller’s right, title and interest in and to the fixtures,
equipment, machinery and other items of tangible personal property which are owned by Seller
and which are located at the Property and used in connection with the Property as of the
Effective Date, subject to depletions, replacements and additions in the ordinary course of
Seller’s business (collectively called the “Personal Property™).

1.2.  Easement. Subject to the terms and conditions of this Agreement, and for
the consideration set forth herein, immediately following Closing (as hereinafter defined)
Purchaser and Seller hereby agree to grant to the other any Easements (as hereinafter defined)
pursuant to the Easement Agreement (as hereinafter defined) if it is deemed reasonably
necessary by Seller and Purchaser with respect to Purchaser’s intended development of the
Premises,

2. PURCHASE PRICE AND PAYMENT.

2.1.  Purchase Price. Purchaser agrees to pay to Seller, as the total purchase
price for the Premises, the sum of ONE and 00/100 DOLLAR ($1.00) (the “Purchase Price™).
The Purchase Price shall be payable to Seller on the Closing Date (as hereinafter defined) by




cash, certified or bank check, or by wire transfer of immediately available federal funds. There
shall be no deposit.

2.2, Closing. The closing of the purchase and sale of the Premises (the
“Closing™) shall take place in escrow with the Title Company (as hereinafter defined) on or
before August 1, 2024 (the “Closing Date”™).

3. INSPECTIONS AND APPROVALS.

3.1, Access to the Property. Seller shall permit Purchaser and Purchaser’s
agents and representatives access to the Property for the purpose of conducting such appraisals,
physical inspections and environmental inspections of the Property as Purchaser shall deem
necessary, in its sole and absolute discretion, to determine the feasibility of the Property for
Purchaser’s intended use, including without limitation: zoning inspection, the Title Report (as
hereinafter defined), the Municipal Report (as hereinafier defined), survey, feasibility,
financing/funding, structural, a geotechnical examination and environmental investigation of the
surface and subsurface conditions of the Property (including, but not limited to, soil,
groundwater, indoor air), a hazardous building materials survey, an environmental site
assessment and all other matters in Purchaser’s sole and absolute discretion (collectively, the
“Inspections™). For the avoidance of doubt, Purchaser may conduct Environmental Site
Assessments of the Property including Phase I, II and III Environmental Site Assessments,
together with any other environmental (e.g., soil and/or groundwater) or hazardous building
material sampling and testing. Before Purchaser enters the Property to perform the Inspections,
Purchaser shall give Seller not less than twenty-four (24) hours prior notice and, at Seller’s
option, a representative of Seller may accompany Purchaser and/or Purchaser’s representative.
Purchaser agrees to be solely responsible for the conduct of Purchaser’s representatives on and
adjacent to the Property and shall assume and pay for all expenses incurred in connection with
the Inspections. Purchaser agrees to return the Property to substantially the same condition and
cleanliness existing before entry and/or occupation by Purchaser’s representatives. Purchaser
shall use reasonable efforts to minimize interference with Seller’s use and occupancy of the
Property and the Town Property.

3.2.  Indemnification by Purchaser. Purchaser shall indemnify, defend, release
and hold harmless Seller from any loss, injury, liability, damage or expense, including
reasonable attorneys’ fees and costs, which Seller may incur in connection with and to the extent
caused by (a} any act or omission of Purchaser or its consultants, agents or representatives
arising in connection with Purchaser’s or Purchaser’s consultants’, agents’ or representatives’
access to the Property; (b) any tests or inspections of the Property (including without limitation
the Inspections) conducted by Purchaser or its consultants, agents or representatives; and (c) the
failure of Purchaser to repair, restore and replace the Property in accordance with Section 3.1;
provided, however, that Purchaser shall not be required to indemnify Seller if and to the extent
that any such loss, injury, liability, damage or expense was caused by the willful acts of Seller,
its employees or its agents, The foregoing indemnification shall survive Closing and the delivery
of the Deed, or the earlier termination of this Agreement. Furthermore, Purchaser shall, at its
sole cost and expense, keep and maintain a policy of comprehensive public liability insurance
with a contractual liability endorsement that covers Purchaser’s indemnity obligation set forth
above naming Seller as an additional insured and affording protection in limits of not less than




One Million Dollars ($1,000,000.00) for bodily injury or death in any one accident, and not less
than Two Million Dollars ($2,000,000.00) in the aggregate, or shall cause any consultants, agents
or representatives performing such Inspections at the Property on Purchaser’s behalf to carry
such insurance. Purchaser may self-insure with respect to the foregoing insurance requirements
in its sole and absolute discretion.

3.3.  Feasibility Date. The “Feagibility Date” shall be the Closing Date.
Notwithstanding anything in this Agreement to the contrary, Purchaser may, for any reason or no
reason, terminate this Agreement, in its sole and absolute discretion, no later than the Feasibility
Date by providing written notice to Seller on or prior to 5:00 p.m. Eastern Time on the
Feasibility Date and, if so terminated, this Agreement shall terminate and no party shall have any
further right, duty or obligation to any other party pursuant to this Agreement.

34.  Inspection of Documents. At no cost or expense to Seller except for what
may be needed for staff time, Seller will reasonably cooperate and assist Purchaser with its efforts
to locate and inspect any and all non-exempt public records pertaining to the Town Property,
including, without limitation, the following items, to the extent the same are in Seller’s actual

possession (collectively, the “Property Documents™):

()  All surveys, as built plans, and specifications for the improvements
on the Town Property;

(b)  All studies and reports including any Phase 1, Phase Il or Phase III
Environmental Site Assessments, environmental reports, comphance audits, sampling data,
asbestos or other hazardous building material surveys or abatement records, and any other
documents, relative to any hazardous or toxic material, waste or other environmental condition
contained in, under, at, on, upon or emanating from the Town Property (including without
limitation all improvements located at the Town Property);

(c)  All studies and reports with respect to engineering or the structural
integrity of the improvements located at the Town Property, and with respect to geotechnical
and/or wetlands concerning the Town Property;

(d) All easements, covenants, conditions, restrictions and other
instruments, muniments and written undertakings affecting title to or the use of the Town

Property;

(e) All lease documents or other agreements affecting the Town
Property;

H All documents relating to any special use, non-conforming use or
zoning variance granted with respect to all or any portion of the Town Property;

{g)  All existing title insurance policies with respect to the Town
Property;

(h) All orders, notices of violations, cease and desist orders,




complaints, threatened litigation, enforcements, judgments or other similar or related documents
with respect to the Town Property; and

(1) Other documents affecting the ownership or use of the Town
Property that Purchaser reasonably requests.

3.5. Title Commitment.

3.5.1. Purchaser, at Purchaser’s sole cost and expense, shall order from a
title insurance company authorized to issue policies of title insurance in the State of Connecticut
reasonably acceptable to Seller (the “Title Company”) a Commitment for Title Insurance (the
“Title Commitment”) setting forth the status of title to the Town Property and all exceptions
which would appear in an Owner’s Policy of Title Insurance, and specifying the Purchaser as the
named insured and showing at least the estimated value of the Property as the policy amount,
and, if it so desires, a municipal departmental search with respect to the Town Property (the
“Municipal Report™). Purchaser shall notify Seller in writing of any objections to title other
than the Permitted Exceptions (as hereinafter defined) which it may have no later than the
Feasibility Date (the “Title Objections™) and may notify Seller in writing of any objections to
the Municipal Report (the “Municipal Objections™). Purchaser shall be deemed to have waived
the right to object to any matter shown on the Title Commitment and not otherwise noted as a
Title Objection. Seller shall have thirty (30) days from the receipt of Purchaser’s notice of the
Title Objections (or Additional Encumbrances, as hereinafter defined) and any Municipal
Objections, during which Seller may, but shall not be obligated to, state in writing whether it
intends to remedy any defect set forth in Purchaser’s notice by Closing (the “Title Response
Period”). Upon the termination of the Title Response Period, Purchaser shall either (a) accept
the title Seller is able to convey without abatement, reduction or setoff against the Purchase
Price; or (b) terminate this Agreement. In the event of termination by Purchaser, this Agreement
shall terminate and no party shall have any further right, duty or obligation to any other party
pursuant to this Agreement except as expressly stated herein. In the event Purchaser fails to
notify Seller of its desire to terminate as set forth herein, Purchaser shall be deemed to have
elected to accept title as set forth in clause (a) of this Section 3.5.1. The Closing Date shall be
postponed, if necessary, by the number of days required to accommodate such procedures.
Notwithstanding anything herein to the contrary, Seller must remove, have released and
discharged of record any and all monetary encumbrances, including without limitation any and
all mortgages, mechanics liens, judgment liens and tax liens which affect the Premises.

3.5.2. In the event any additional encumbrance arises after the date of the
Title Commitment (the “Additional Encumbrances”) but prior to the Closing Date of which
Purchaser becomes aware, then Seller, upon written notice of such Additional Encumbrances,
shall have a period not to exceed thirty (30) days following such written notice (the “Cure
Period”) to enable Seller to remove the Additional Encumbrances and Seller shall diligently use
its good faith efforts to remove such Additional Encumbrances (or, at Purchaser’s sole and
exclusive option, provide the Title Company with such assurances as may be reasonably
necessary to issue an Owner’s Policy of Title Insurance insuring title to the Property without
exception for such Additional Encumbrances). In the event Seller is not able to remove the
Additional Encumbrances prior to the expiration of the Cure Period, then Purchaser may
terminate this Agreement by notifying Sefler in writing to such effect within ten (10) business




days following the expiration of the Cure Period, in which case this Agreement shall terminate
and no party shall have any further right, duty or obligation to any other party pursuant to this
Agreement except as expressly stated herein. If Purchaser does not so terminate this Agreement,
Purchaser shall accept such title as Seller can convey without reduction in the Purchase Price.
The Closing Date shall be postponed, if necessary, by the number of days required to
accommodate the Cure Period.

3.5.3. It is understood and agreed that the marketability of title herein
required to be conveyed by Seller shall be determined in accordance with the Standards of Title
of the Connecticut Bar Association now in effect (the “Title Standards™). It is also agreed that
any and all defects in or encumbrances against the title which come within the scope of said Title
Standards, shall not constitute a valid objection on the part of Purchaser, if such Title Standards
do not so provide, provided that Seller furnishes any affidavits or other instruments which may
be required by the applicable Title Standards.

3.6.  Permitted Exceptions. Purchaser shall accept title to the Property subject
and solely limited to the following exceptions (collectively, the “Permitted Exceptions™):

3.6.1. Building lines if established, zoning and building regulations, and
any and all provisions of any ordinance, municipal regulation or public or private law affecting
the Property;

3.6.2. Real estate taxes on the current grand list and any and all existing
tax payments, municipal liens or assessments coming due on or after the Closing Date which
Purchaser, by acceptance of the Deed, shall assume and agree to pay any and all such tax
payments, liens and assessments which may on or after the date hereof be assessed, levied
against or become a lien on the Property;

3.6.3. Common law, statutory, riparian and littoral rights of others and
other rights as may exist in and to any natural watercourse or body of water flowing through or
adjoining the Property;

3.6.4. Public improvement assessments and/or any unpaid installments
thereof which assessments and/or installments become due and payable after the date of delivery
of the Deed, which assessments and/or instaliments Purchaser will assume and agree to pay as
part of the consideration for the Deed;

3.6.5. Any matter shown on the Title Commitment and not otherwise
noted as a Title Objection, subject to the terms and conditions of Section 3.5; and

3.6.6. The right of reversion and right of re-entry in favor of Seller as
more particularly set forth in Section 8.3.

3.7. Land Use Matters.

3.7.1. Survey. By March 31, 2024, Purchaser, at its sole cost and
expense, shall cause to be prepared an ALTA/NSPS survey of the Town Property including all
easement areas, and metes and bounds legal descriptions of the Town Property, certified to,



among others, Seller, Purchaser and the Title Company, and subject to the review, comment and
approval of Purchaser and the Title Company (the “Survey”). Purchaser may include objections
to the Survey as part of its Title Objections. Purchaser and Seller shall work together in good
faith and with diligence to determine the exact location of the boundaries of the Property to be
conveyed to Purchaser, together with any easements which need to be granted (or reserved in the
Deed) for utilities, access and the like, and any other easements deemed reasonably necessary by
Seller and Purchaser as shown on such aforementioned survey (collectively, the “Easements”).
Upon determination of the exact location of the boundaries of the Property to be conveyed to
Purchaser, Seller and Purchaser shall enter into an amendment to this Agreement memorializing
such exact location (the “Property Description Amendment™). Seller and Purchaser shall
endeavor to enter into the Property Description Amendment by the date that is thirty (30) days
following the receipt by Purchaser and Seller of the final approved Survey.

3.7.2. Subdivision and Property Realignment. Seller shall be responsible,

at its-sole cost and expense (including the costs and expenses of any appeals), for obtaining prior
to April 30, 2024 (the “Seller’s Land Use Approvals Date”), all final subdivision (or lot
division), lot line adjustment, special permit, special exception, site plan, variance and other land
use approvals and permits necessary, if any, from all Land Use Authorities, to separate (a) the
Encroachment Area, the Cell Tower Area and the Pickleball Courts to Purchaser’s reasonable
satisfaction; from (b) the Property, in compliance with the Land Use Regulations and the
Property Description Amendment (collectively, the “Seller’s Land Use Approvals”). In the
event that any of the Encroachment Area, the Cell Tower Area and the Pickleball Courts may be
separated from the Property by boundary, ot line or other forms of agreement, Seller shall be
responsible, at its sole cost and expense, for preparing, negotiating, entering into and recording
on the Waterford Land Records prior to the Seller’s Land Use Approvals Date all such
agreements (collectively, the “Boundary Line Agreements”), which Boundary Line
Agreements are subject to the review, comment and approval of Purchaser and the Title
Company prior to their execution. Seller shall be responsible, at its sole cost and expense, for
performing all civil engineering studies, drawings, boundary realignment maps and subdivision
maps necessary to support all of the foregoing. Seller shall also transfer all approvals, permits,
licenses and consents to Purchaser to the extent required in accordance with applicable Land Use
Regulations.

3.7.3. School Construction Project. Purchaser shall be responsible, at its
sole cost and expense (including the costs and expenses of any appeals), for obtaining prior to
the Closing Date (the “Purchaser’s Land Use Approvals Date”), all special permit, special
exception, site plan, variance and other land use approvals and permits necessary, if any, from all
Land Use Authorities, for Purchaser to use the Premises as it intends in its sole and absolute
discretion, including without limitation the demolition of the existing Southwest School located
at the Property and the construction of a new school to be located at the Property permitting
educational and/or institutional use (the “Project”), together with all permits and approvals
necessary to construct the Pickleball Courts, all in compliance with the Land Use Regulations
(collectively, the “Purchaser’s Land Use Approvals” and, together with the Seller’s Land Use
Approvals, collectively, the “Approvals™). Purchaser shall be responsible, at its sole cost and
expense, for the construction of the Pickleball Courts and for performing all civil engineering
studies, surveys, drawings and maps necessary to support all of the foregoing. In the event that
Purchaser has not obtained final, unappealable Purchaser’s Land Use Approvals by the




Purchaser’s Land Use Approval’s Date, Purchaser may, in its sole and absolute discretion,
terminate this Agreement. In the event of any such termination by Purchaser, this Agreement
shall terminate and no party shall have any further right, duty or obligation to any other party
pursuant to this Agreement except as expressly stated herein.

3.7.4. Seller Obligations. Seller shall at all times prior to the Seller’s
Land Use Approvals Date diligently pursue the Seller’s Land Use Approvals using all good faith
efforts, including without limitation (a) submission of all information and documents required or
reasonably requested by any governmental entity in accordance with established deadlines or, if
none, in a timely manner; (b} payment of any and all application fees and other costs required by
any governmental entity in accordance with established deadlines or, if none, in a timely manner;
and (c) the retention of qualified and responsive professionals, such as engineers, consultants and
attorneys, to facilitate issnance of the Seller’s Land Use Approvals. Seller, at no cost or expense
to Seller, shall cooperate in good faith with Purchaser in obtaining the Purchaser’s Land Use
Approvals, including executing on Purchaser’s behalf any and all applications and consents
required to be signed by Seller for Purchaser to obtain the Purchaser’s Land Use Approvals.

3.7.5. Purchaser Obligations. Purchaser shall at all times prior to the
Purchaser’s Land Use Approvals Date diligently pursue the Purchaser’s Land Use Approvals
using all good faith efforts, including without limitation (b) submission of all information and
documents required or reasonably requested by any governmental entity in accordance with
established deadlines or, if none, in a timely manner; (b) payment of any and all application fees
and other costs required by any governmental entity in accordance with established deadlines or,
it none, in a timely manner; and (c) the retention of qualified and responsive professionals, such
as engineers, consultants and attorneys, to facilitate issuance of the Purchaser’s Land Use
Approvals.

3.7.6. Appeals. Neither Seller nor Purchaser shail have any obligation to
(a) appeal a denial by any governmental authority having jurisdiction over the issuance of any
Approvals; (b) appeal any Approvals with conditions, exceptions and/or contingencies deemed
unacceptable by either Purchaser or Seller, in their sole and absolute discretion; or (¢) defend any
appeal by any party whatsoever with respect to any Approvals and, notwithstanding anything
herein to the contrary, in the event of any of the foregoing, Purchaser or Seller may, at any time
(i) prior to the expiration of any relevant appeal period; or (ii) promptly following any such
appeal by any party whatsoever, whichever is later, elect, in its sole and absolute discretion, to
terminate this Agreement. In the event of any such termination, this Agreement shall terminate
and no party shall have any further right, duty or obligation to any other party pursuant to this
Agreement except as expressly stated herein. In the event Purchaser, Seller or any adverse party
appeals the denial or award of any Approvals, such Approvals shall not be deemed to have
obtained unless and until such appeal is resolved favorably to Seller with respect to Seller’s Land
Use Approvals or Purchaser with respect to the Purchaser’s Land Use Approvals, as the case
may be, by a final judgment of a court with final jurisdiction over the appeal.

3.8.  Funding Contingency. Purchaser shall have until the Closing Date (the
‘Funding Date”), to obtain sufficient funding from the State of Connecticut to use the Premises
as it intends in its sole and absolute discretion, including without limitation the demolition of the
existing Southwest School located at the Property and the construction of a new school to be
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located at the Property permitting educational and/or institutional use in accordance with the
Purchaser’s Land Use Approvals, by being added to the state bid list or otherwise, the terms and
conditions of which shall be acceptable to Purchaser in its sole and absolute discretion
(collectively, the “Funding™). In the event that Purchaser does not receive the Funding by the
Funding Date, Purchaser may, in its sole and absolute discretion, terminate this Agreement. In
the event of any such termination by Purchaser, this Agreement shall terminate and no party shall
have any further right, duty or obligation to any other party pursuant to this Agreement except as
expressly stated herein,

3.9.  Cooperation. At no cost or expense to Seller, Seller shall cooperate
reasonably with Purchaser in satisfying the Inspections, the Purchaser’s Land Use Approvals and
the Funding.

3.10. Project Feasibility. Notwithstanding anything in this Agreement to the
contrary, if Purchaser, in its sole discretion, shall determine that the use of the Premises as
contemplated by Purchaser is not feasible for any reason, including without limitation the
configuration of the Premises, the availability of utilities with adequate capacity and other
support services at the Premises, the resistance of governmental authorities having jurisdiction or
other parties to the proposed use of the Premises, or any other reason which, in the opinion of
Purchaser, should cause this Agreement to be terminated by Purchaser, rather than prolonging
Purchaser’s control of the Premises, Purchaser may notify Seller of its determination to terminate
this Agreement in writing, in which event this Agreement shall terminate and thereafter neither
party shall have any further rights or obligations hereunder except for those provisions which
expressly survive the termination of this Agreement. This contingency is for the benefit of
Purchaser and may be waived by Purchaser in its sole discretion.

4. SELLER’S OBLIGATIONS PRIOR TO CLOSING. Until Closing, Seller
covenants and agrees to the following:

4.1. Insurance. Seller shall keep the Premises insured in reasonable amounts
against fire and other hazards and comprehensive public liability insurance against claims for
bodily injury, death and property damage occurring in, on or about the Premises; such insurance
policies shall be on an occurrence basis.

4.2.  Waste, Purchaser acknowledges that the Property contains a closed school
building that is in a deteriorating condition that includes the peeling of lead paint and the
break-up of asbestos-containing materials such that the same have become friable. In addition,
Purchaser acknowledges that the physical aspects of the building, in such a deteriorated
condition and state, may, in whole or in part, collapse or worsen during the course of this
Agreement. Purchaser agrees that Seller shall have no obligation whatsoever under this
Agreement to take any mitigation or remediation measures to repair, stop or retard this
deterioration nor the condition as it is at of the date of this Agreement or as it will be as of the
date of Closing. Except as may be disposed or deposited on the Property or within the buildings
through the said deterioration, Seller will not dispose of any trash, vehicles, debris, building
materials or hazardous materials on the Property.




4.3.  Taxes and Paymenis. Seller shall continue to pay all taxes (if applicable)
and mortgage payments (if applicable)} with respect to the Premises as and when the same are
due and, at Closing, there shall be no unpaid bills or claims which may give rise to a lien against
the Premises or be binding upon Purchaser.

4.4. No Transfers. Seller shall not (a) further encumber, or give, grant or
convey or modify any easements, leases, licenses or other direct or indirect interests in and to,
the Premises or Seller’s rights and obligations therein or under this Agreement nor permit the
same to occur; and (b) hereafter sell or otherwise transfer any direct or indirect interest in the
Premises or this Agreement, and shall not enter into any agreements with respect to the Premises
which shall remain binding on the Premises after Closing except as permitted pursuant to this
Agreement. Except for this Agreement, all contracts and agreements relative to the Premises
shall be terminated by Seller at or prior to Closing.

4.5. Continued Accuracy of Representations. Seller shall take no action nor
cause to permit any action which may alter the continued complete accuracy of Seller's
representations and warranties as contained herein throughout the term hereof. Seller shall take
all actions, at its sole cost and expense, to maintain the continuing truth and accuracy of Seller's
representations and warranties contained herein.

4.6. Notice of Changed Circumstances. Seller shall promptly advise Purchaser
of any changed circumstances with respect to the Premises including, without limitation, every
(a) rezoning of the Town Property or proposal to do so; (b) actual or threatened taking or
condemnation or all or any portion of the Town Property; (¢) actual or threatened enforcement
action by any party whatsoever; (d) actual or threatened lien against title to the Town Property;
and (e) change in circumstances that would alter any of Seller’s continuing representations,
warranties or covenants herein contained.

47.  UST Closure and Removal. Seller shall close or provide Purchaser with
proof of closure of the UST Notices of Violation from the Connecticut Department of Energy
and Environmental Protection (CTDEEP) dated February 14, 2018, for (a) failure to comply with
annual testing of the cathodic protection system (NOVUST-GB18-0018); and (b) failure to
provide updated registration information (NOVUST-GB18-0022) (collectively, the “Known
UST NOVs”), in accordance with CTDEEP guidance and regulations.

5. REPRESENTATIONS AND WARRANTIES.

5.1. By Seller. Seller represents and warrants to Purchaser as of the Effective
Date that:

5.1.1. Seller is a validly existing municipal corporation duly organized
under the laws of the State of Connecticut.

5.1.2. Seller has taken all requisite action and obtained all requisite
consents, releases and permissions in connection with entering into this Agreement and the
instruments and documents referenced herein or required under any covenant, agreement,
encumbrance, law or regulation with respect to the obligations required hereunder, and no
consent of any other party is required for the performance by Seller of its obligations hereunder.
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5.1.3. This Agreement is, and all agreements, instruments and documents
to be executed and delivered by Seller pursuant to this Agreement shall be, duly authorized,
executed and delivered by Seller.

5.1.4. This Agreement is, and all agreements, instruments and documents
o be executed and delivered by Seller pursuant to this Agreement shall be, valid and legally
binding upon Seller and enforceable in accordance with their respective terms.

5.1.5. Neither the execution of this Agreement nor the consummation of
the transactions contemplated hereby does now constitute or shall result in a breach of, or a
default under, any agreement, document, instrument or other obligation to which Seller is a party
or by which Seller may be bound, or any law, statute, ordinance, rule, governmental regulation or
any writ, injunction, order or decree of any court or govermmental body, applicable to Seller or to
the Premises.

5.1.6. No petition in bankruptcy (voluntary or otherwise), assignment for
the benefit of creditors, or petition seeking reorganization or arrangement or other action under
federal or state bankruptey law is pending against or contemplated by Seller.

5.1.7. There are no actions, suits, claims or other proceedings pending or
contemplated or threatened against Seller that could affect Seller’s ability to perform its
obligations when and as required under the terms of this Agreement.

5.1.8. Seller is the sole owner of the Premises and has not transferred all
or any portion of the air or other development rights appurtenant to the Premises.

5.1.9. Except for the matters of record disclosed in the Title
Commitment, Seller has good and marketable, indefeasible, absolute fee simple title to the
Premises free and clear of all defects, security interests, liens, encumbrances, casements,
covenants, restrictions, reservations, conditions, encroachments and any other matters or defects
whatsoever.

5.1.10. Neither the Premises nor any part thereof is subject to any
purchase contract, option, lease or occupancy arrangement, management agreement, construction
contract, tax agreement, governmental agreements, development agreements, or other contract or
arrangement.

5.1.11. There are no commitments or agreements with respect to the
Premises which would require Purchaser to pay any money or perform any obligation or which
would otherwise affect the ownership or development of the Premises.

5.1.12. There are no unrecorded development or use restrictions with
respect to the Premises.

5.1.13. The parties agree that neither the Premises nor any business
currently or formerly located thereon is an “establishment” as such term is defined in the
Connecticut Transfer Act, Conn. Gen. Stat. §§ 22a-134 et seq. (Transfer Act). A Phase I Site
Assessment and establishment evaluation report prepared by Fuss & O’Neill, dated April 2023
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(“E&O Phase I”) concluded that neither the Premises nor any business currently or formerly
located thereon is an “establishment.” If it is later determined the premises or any business
located thereon was an “establishment” prior to Closing, then Purchaser either (i) will sign as the
Certifying Party as defined by the Transfer Act and Seller agrees to cooperate in good faith with
any retroactive filings, or (ii) elect to allow the Property to revert back to Seller in accordance
with Section 8.3.

5.1.14. Other than the underground storage tanks associated with the
Known UST NOVs, no active or abandoned aboveground or underground storage tanks exist at,
on, upon or under the Premises,

5.1.15. Except as disclosed herein, Seller has not received any written
notice of and has no actual knowledge of pending or threatened litigation, action, suit,
proceeding or investigation (by any person, any governmental or quasi-governmental agency,
department, board, commission, bureau or other entity or instrumentality or otherwise) affecting
the ownership, use, occupancy, value, operation or title of the Premises, or any part thereof, or
the consummation of the sale to Purchaser pursuant hereto, and there is no tax appeal by Seller
pending with respect to the Premises.

5.1.16. Seller has no knowledge of any pending public agency (including
but not limited to planning, zoning, inland wetlands, etc.) hearings or appeals therefrom
concerning the Premises, and Seller shall promptly notify Purchaser in writing if Seller receives
notice or learns of any such hearings on and afier the Effective Date.

5.1.17. Seller is not a foreign person as defined in 26 U.S.C. Section
1445(£)(3).

5.1.18. There are no special assessments levied or to be levied against the
Premises which are not yet a lien upon the Premises, and Seller has received no written notice
and has no actual knowledge of any existing improvements or work done at the Premises which
may result in special taxes or assessments to be paid thereon.

5.1.19. The Property abuts a public highway or is to be conveyed together
with a permanent right of way or easement to a public highway.

5.1.20. Except for this Agreement, there are no outstanding contracts
between Seller and any other person with respect to the sale of all or any portion of the Premises.

The representations and warranties made in this Section 5.1 shall be true and complete at
Closing and shall not survive the Closing. If, prior to the Closing, Purchaser receives written
notice or obtains actual knowledge that any such representations or warranties made by Seller are
untrue, inaccurate or incorrect in any material respect, Purchaser shall give Seller prompt written
notice thereof prior to the Closing, Notwithstanding anything herein to the contrary, if Seller
discloses or Purchaser discovers a change in a condition with respect to the Premises or the
occurrence of any event or circumstance that, in each instance, makes any representation or
warranty of Seller to Purchaser set forth in this Section 5.1 materially untrue or misleading and
consequently such occurrence or circumstance could have a material and adverse effect on
Purchaser’s ownership of the Premises, then, in such event, Purchaser shall be entitled to adjourn
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the Closing for up to thirty (30) days to provide Seller with time within which to cure same. [f
Seller fails to cure any such misrepresentation of Seller that is known to be materially untrue or
misleading prior to the Closing Date, then Purchaser, as its sole remedy for any and all such
materially untrue or misleading representations or warranties, of which Purchaser has obtained
actual knowledge prior to the Closing Date, shall elect either (a) to waive such
misrepresentations or breaches of representations and/or warranties and consummate the
transactions contemplated hereunder without any reduction of or credit against the Purchase
Price, or (b) terminate this Agreement by written notice given to Seller on or before the Closing
Date, in which event this Agreement shall terminate, and thereafter neither party shall have any
further rights or obligations hereunder except for those provisions which expressly survive the
termination of this Agreement.

5.2. By Purchaser. Purchaser represents and warrants to Seller as of the
Effective Date that:

5.2.1. Purchaser is a validly existing regional educational service center
duly organized under the laws of the State of Connecticut;

5.2.2. Purchaser has taken all requisite action and obtained all requisite
consents, releases and permissions in connection with entering into this Agreement and the
instroments and documents referenced herein or required under any covenant, agreement,
encumbrance, law or regulation with respect to the obligations required hereunder, and no
consent of any other party is required for the performance by Purchaser of its obligations
hereunder;

5.2.3. this Agreement is, and all agreements, instruments and documents
to be executed and delivered by Purchaser pursuant to this Agreement shall be, duly authorized,
executed and delivered by Purchaser;

5.2.4. this Agreement is, and all agreements, instruments and documents
to be executed and delivered by Purchaser pursuant to this Agreement shall be, valid and legally
binding upon Purchaser and enforceable in accordance with their respective terms;

5.2.5. neither the execution of this Agreement nor the consummation of
the transactions contemplated hereby does now constitute or shall result in a breach of, or a
default under, any agreement, document, instrument or other obligation to which Purchaser is a
party or by which Purchaser may be bound, or any law, statute, ordinance, rule, governmental
regulation or any writ, injunction, order or decree of any court or governmental body, applicable
to Purchaser or to the Premises;

5.2.6. no petition in bankruptcy (voluntary or otherwise), assignment for
the benefit of creditors, or petition seeking reorganization or arrangement or other action under
federal or state bankruptcy law is pending against or contemplated by Purchaser; and

5.2.7. there are no actions, suits, claims or other proceedings pending or
contemplated or threatened against Purchaser that could affect the Purchaser’s ability to perform
its obligations when and as required under the terms of this Agreement.
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The representations made by Purchaser in this Section 5.2 shall not survive Closing.

5.3,  Broker. Purchaser represents that it has not engaged, on its behalf, any
broker in connection with this Agreement for the purchase of the Premises. Seller represents and
warrants that it has not engaged, on its behalf, any broker in connection with this Agreement for
the purchase of the Premises. Seller shall be responsible for any and all brokerage fees, costs
and expenses with respect to the transactions contemplated by the terms of this Agreement, and
shall indemnify, defend and hold Purchaser free and harmless from any and all losses, damages,
costs and expenses (including reasonable attorneys’ fees) that Purchaser or Seller, as the case
may be, may suffer as a result of any claim or suit brought by any broker arising out of or in
connection with the transactions contemplated by the terms of this Agreement. This Section 5.3
shall survive the delivery of the Deed and the Closing.

54.  Property Condition. PURCHASER ACCEPTS AND AGREES THAT
PURCHASER IS PURCHASING THE PREMISES BASED SOLELY UPON PURCHASER’S
OWN INDEPENDENT INVESTIGATIONS, EXAMINATIONS, DETERMINATIONS AND
FINDINGS, INCLUDING WITHOUT LIMITATION THE INSPECTIONS, AS PURCHASER
HAS CHOSEN TO MAKE OR HAS MADE OR NOT, AND NOT IN RELIANCE UPON ANY
INFORMATION PROVIDED BY SELLER OR SELLER’S AGENTS OR CONTRACTORS.
PURCHASER ACCEPTS AND AGREES THAT SELLER HAS AND WILL AFFORD
PURCHASER THE OPPORTUNITY FOR FULL AND COMPLETE INVESTIGATIONS,
EXAMINATIONS AND INSPECTIONS OF THE PREMISES PRIOR TO THE FEASIBILITY
DATE. PURCHASER SPECIFICALLY ACKNOWLEDGES THAT SELLER IS SELLING,
AND PURCHASER IS PURCHASING, THE PREMISES ON AN "AS IS WITH ALL
FAULTS" BASIS AND THAT IN CLOSING AND ACCEPTING TITLE PURCHASER IS
NOT RELYING ON ANY REPRESENTATIONS OR WARRANTIES OF ANY KIND
WHATSOEVER, EXPRESS OR IMPLIED, FROM THE TOWN, ITS AGENTS, OFFICIALS,
EMPLOYEES OR BROKERS AS TO ANY MATTERS CONCERNING THE PREMISES,
INCLUDING WITHOUT LIMITATION: (i) the quality, nature, adequacy and physical
condition of the Premises, including, but not limited to, the appurtenances, access, landscaping,
and parking facilities, (ii) the quality, nature adequacy, and physical condition of soils, geology
and any groundwater, (iii) the existence, quality, nature, adequacy and physical condition of
utilities serving the Premises, (iv) the development potential of the Premises, and the Premises'
use, habitability, merchantability, or fitness, suitability, value or adequacy of the Premises for
any particular purpose, (v) the zoning or other legal status of the Premises or any other public or
private restrictions on use of the Premises, (vi) the compliance of the Premises or its compliance
with any applicable codes, laws, regulations, statutes, ordinances, covenants, conditions and
restrictions of any governmental or quasi-governmental entity or of any other person or entity,
(vii) the presence or removal of hazardous or toxic materials, substances or wastes on, under or
about the Premises or the adjoining or neighboring property; (viii) the quality of any labor and
materials used in any improvements on the Premises, (ix) leases, service contracts, ot other
contracts affecting the Premises, if any, and (x) the economic expectations of the Premises.

5.5.  Environmental Indemnity. Purchaser shall release, indemnify, and hold
harmless Seller and its officials, employees and related municipal entities (the “Seller
Indemnified Parties”) from and against any and all claims, causes of action, damages, losses,
costs and expenses to the extent caused by, related to or arising out of the demolition of the
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improvements upon the Property, specifically including abatement and proper disposal and
reporting of hazardous building materials in accordance with applicable laws except to the extent
caused by, related to or arising out of: (a) the willful misconduct of the Seller Indemnified
Partics; (b) breach of this Agreement by the Seller Indemnified Parties; or (¢) arising out of third-
party bodily injury occurring prior to Closing. The foregoing indemnification shall not include
indemnification from, for or with respect to consequential or punitive damages.

5.6. Possession. Subject to deterioration as set forth in Paragraph 4.2 hereof,
Seller shall deliver exclusive possession of the Premises to Purchaser, or its permitted assignee,
at Closing, in its “AS IS” condition as of the Effective Date subject to reasonable wear and tear
and casualty or condemnation as set forth herein, with no party other than Purchaser having any
possessory rights thereto and with all items within the Premises removed other than the Personal
Property.

5.7. Mortgages and Liens. Except with respect to the Funding, Purchaser
agrees that any and all mortgages and liens placed upon the Property (for the avoidance of doubt,
other than with respect to the Funding), and the monies so secured by said mortgages and liens,
shall be used exclusively towards the Project and the Pickleball Courts or as otherwise
contemplated in this Agreement, and shall not be used for any other project or development of
the Purchaser.

6. CLOSING COSTS AND PRORATIONS.

6.1.  Seller’s Costs. Seller shall be liable for all of Seller’s costs and expenses
arising out of or in connection with the transactions contemplated by this Agreement, including,
without limitation, (i) all real property, transfer and conveyance taxes with respect to the
Property, if any; (i) the cost to record any releases or similar documents required to satisfy the
requirements of Section 3.5; (iii) Seller’s legal fees incurred in connection with the sale of the
Premises under this Agreement; and (iv) all fees and costs to receive the Seller’s Land Use
Approvals,

6.2.  Purchaser’s Costs. Purchaser shall be liable for all of Purchaser’s costs
and expenses arising out of or in connection with the transactions contemplated by this
Agreement, including, without limitation, (i) the cost to record the Deed in the Waterford Land
Records; (ii) Purchaser’s legal fees incurred in connection with the purchase of the Premises
under this Agreement; (iii) all fees and costs to satisfy the Inspections; (iv) all fees and costs to
receive the Purchaser’s Land Use Approvals; and (v) the cost of any and all searches and
examinations of title to the Premises and title insurance policies relating thereto.

6.3.  Adjustments and Prorations. Adjustment of real property taxes, sewer,
and other charges shall be made as of the Closing Date in accordance with the prevailing
practices and closing customs of the New London County Bar Association,

7. CLOSING AND ESCROW.

7.1.  Seller’s Deliveries. Seller shall deliver at Closing the following original
documents, each executed and, if required, witnessed and acknowledged in accordance with
applicable law:
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7.1.1. a limited warranty deed conveying to Purchaser the Property
substantially in the form attached hereto as Schedule C (the “Deed”);

7.1.2. if applicable, an easement agreement as reasonably agreed to by
Purchaser and Seller with respect to the Easements (the “Easement Agreement’™);

7.1.3. state and municipal conveyance tax forms together with, if
applicable, funds sufficient to pay all state and municipal conveyance taxes for the transactions
contemplated by the terms of this Agreement, if applicable;

7.1.4. affidavits customarily required by title insurance companies in the
State of Connecticut for the issuing of title insurance;

7.1.5. affidavits of Seller certifying that Seller is not a “foreign person”
as defined in Section 1445 of the Internal Revenue Code of 1986, as amended;

7.1.6. a bill of sale transferring to Purchaser all of Seller’s right, title and
interest in and to any Personal Property located at the Property, as reasonably agreed to by
Purchaser and Seller (the “Bill of Sale™);

7.1.7. a certificate that all representations and warranties of Seller set
forth in Section 5.1 are true and complete in all material respects as of the Closing Date (or
describing in what respects the same are not so true) in the form attached hereto as Schedule D;

7.1.8. all keys (that are clearly marked indicating which door the key is
for) and alarm codes, if any, which Seller has to the Property;

7.1.9. an agreed upon closing and proration statement (the “Closing
Statement™);

7.1.10. evidence of Seller’s authority, and the authority of the person
executing any documents at Closing on behalf of Seller, acceptable to Purchaser and to the Title
Company, to enter into the transactions contemplated by this Agreement;

7.1.11. a copy of an executed IRS Form 1099-S, if applicable; and

7.1.12, such other documents, certificates and other instruments as may be
reasonably required to consummate the transactions contemplated hereby,

7.2.  Purchaser’s Deliveries. Purchaser shall deliver at Closing the Purchase
Price, plus or minus prorations and adjustments as provided in this Agreement, along with the
following original documents, each executed and, if required, witnessed and acknowledged in
accordance with applicable law:

7.2.1. if applicable, a fully executed counterpart of the Easement
Agreement;

7.2.2. afully executed counterpart of the Bill of Sale;
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7.2.3. a certificate that all representations and warranties of Purchaser set
forth in Section 5.2 are true and complete in all material respects as of the Closing Date (or
describing in what respects the same are not so true) in the form attached hereto as Schedule E;

7.2.4. afully executed counterpart of the Closing Statement;

7.2.5. evidence of Purchaser’s authority, and the authority of the person
executing any documents at Closing on behalf of Purchaser, acceptable to Seller and to the Title
Company, to enter into the transactions contemplated by this Agreement; and

7.2.6. such other documents, certificates and other instruments as may be
reasonably required to consummate the transactions contemplated hereby.

8. DEFAULT AND REMEDIES.

8.1.  Seller Default. In the event Seller shall: (a) fail to sell, transfer and assign
the Premises to Purchaser in violation of the terms of this Agreement; or (b) fail to perform any
other material obligation of Seller pursuant to this Agreement; or (c) intentionally breach any
representation, warranty or covenant made or granted by Seller pursuant to this Agreement,
which breach is not cured by the Closing Date, Purchaser shall as its sole and exclusive remedy,
be entitled to either: (i) terminate this Agreement by written notice given to Seller on or before
the Closing Date, in which event this Agreement shall terminate and Seller shall promptly pay to
Purchaser all actual, out-of-pocket expenses of Purchaser in connection with this Agreement, its
Inspections and the transactions and other actions contemplated herein not to exceed the sum of
$250,000.00, and thereafter neither party shall have any further rights or obligations hereunder
except for those provisions which expressly survive the termination of this Agreement; or (ii)
seek an action of specific performance provided Purchaser fulfills its obligations hereunder and
tenders to Seller the consideration mentioned herein. If Purchaser does not duly notify Seller of
the default, or does not give Seller a written notice of termination hereunder by Closing, then the
default shall be treated as waived by the Purchaser and, at Closing, Purchaser shall accept the
Premises subject to the default and without any claims against Seller on account of the default.

8.2.  Purchaser Default. If Purchaser is in default of one or more of Purchaser’s
obligations under this Agreement other than a failure to timely close (for which there will be no
notice or cure period), then Seller may give notice to Purchaser specifying the nature of the
default. Purchaser shall have thirty (30) days afier receiving such notice, but in no event beyond
the Closing Date, within which to cure such default. If Purchaser fails to cure such default
within such period, then Seller’s sole remedy for such default shall be to terminate this
Agreement by giving notice of such termination to Purchaser. Notwithstanding anything
contained herein to the contrary, the foregoing shall be in addition to, and not in limitation of,
Seller’s rights and remedies in connection with any of Purchaser’s indemnity or other obligations
under this Agreement which are specifically stated to survive the termination hereof.

8.3. Revesting Title in Seller Subsequent to Convevance to Purchaser. In the
event that, subsequent to the conveyance of the Premises to Purchaser, (a) subject to any delay

caused by Seller, Purchaser (or its successor in interest) shall fail to commence construction of
the Project within one (1) year after the Closing Date or substantially complete the construction
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of the Project within six (6) years after the Closing Date (the “Purchaser Construction
Period™), or shall abandon or substantially suspend construction work on the Project, and any
such failure, abandonment, or suspension shall not be cured, ended or remedied within six (6)
months (or one (1) year if such failure, abandonment, or suspension is with respect to the date for
substantial completion of the Project) following written demand by Seller to Purchaser so to do;
or (b) Purchaser (or its successor in interest) shall suffer any mechanic’s lien that has not been
bonded, removed or discharged, or provision satisfactory to Seller made for such payment, bond,
removal, or discharge, within ninety {(90) days after written demand by Seller to Purchaser so to
do, unless the same is being disputed by Purchaser; or (c) there is any transfer of the Property or
any part thereof by Purchaser (except with respect to an entity wholly owned and controlled by
Purchaser or to any successor governmental or quasi-governmental entity as determined by the
Connecticut General Assembly) and such violation shall not be cured within ninety (90) days
after written demand by Seller to the Purchaser, then, in any such event, Seller shall have the
right to re-enter and take possession of the Property and to terminate (and revest in Seller) the
estate conveyed by the Deed, it being the intent of this provision, together with other provisions
of the Agreement, that the conveyance of the Property to Purchaser shall be made upon, and that
the Deed shall contain, a condition subsequent to the effect that in the event of any default,
failure, violation, or other action or inaction by Purchaser as specified in this Section 8.3, the
failure of which on the part of Purchaser to remedy, end, or abrogate within the period and the
manner stated in this Section 8.3, Seller, at its option, may declare a termination in favor of
Seller of the title, and of all the rights and interests in and to the Property conveyed by the Deed,
and that such title and all rights and interests of Purchaser (or its successor in interest) in and to
the Property shall revert to Seller (and all obligations of Purchaser pursuant to this Agreement,
including without limitation all indemnification obligations, shall expire, terminate, cease and be
of no further force or effect); provided, however, that, if, upon the expiration of the Purchaser
Construction Period, Purchaser is diligently pursuing the substantial completion of the
construction of the Project and has expended at least the sum of Two Million Dollars
($2,000,000.00) in connection with the Project, the Purchaser Construction Period shall be
extended to a date as reasonably agreed to by Purchaser and Seller to permit Purchaser to
substantially complete construction of the Project. Any such revesting of title in Seller shall
always be subject to and limited by, and shall not defeat, render invalid, or limit in any way, any
bona fide mortgage affecting the Property. Notwithstanding anything in this Section 8.3 to the
contrary, upon substantial completion of construction as aforesaid, Seller shall execute and
deliver a statutory form quitclaim deed conveying all right, title and interest in and to the
Property to Purchaser free and clear of all such re-entry and reversionary interests as set forth in
this Section 8.3. This Section 8.3 shall survive the delivery of the Deed.

8.4. Termination. Upon any termination of this Agreement pursuant to any
right of a party to terminate set forth in this Agreement, (a) all documents shall be returned by
each to the party that delivered the same; and (b) all copies of all Property Documents provided
to Purchaser by Seller shall be returned to Seller, whereupon the parties will have no continuing
liability to each other unless otherwise expressly stated in any provision of this Agreement.

8.5. Attorneys’ Fees. Notwithstanding anything to the contrary in this
Agreement, in the event that either Seller or Purchaser, as the case may be, shall bring a lawsuit
against the other party for breach of such party’s obligations under this Agreement (including
without limitation pursuant to Section 5.1), the losing party shall pay the prevailing party’s costs
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and expenses incurred in connection with such litigation, including without limitation reasonable
attorneys’ fees. The prevailing party shall be determined by the court hearing such matter.

9. CONDEMNATION. If, prior to the Closing, all or any portion of the Premises
is taken by eminent domain, Purchaser shall have the option to either (a) elect to terminate this
Agreement; or (b) to purchase the Premises subject to such action, without reduction in the
Purchase Price, but with an assignment from Seller of all proceeds received or to be received
because of such action and otherwise in accordance with the terms and provisions of this
Agreement. Upon receipt of any notice of such taking or condemnation, Seller shall immediately
provide to Purchaser a complete copy of any such notice or motion or other correspondence
received by Seller from the applicable taking authority. Purchaser shall give written notice to
Seller of any election pursuant to this Section 9 within fifteen (15) business days following the
actual receipt by Purchaser of any written notice from Seller of such taking or proposed taking.
Failure of Purchaser to make such election within said period shall be deemed an election to
proceed to Closing.

10.  RISK OF LOSS, Seller shall bear the risk of all loss or damage to the Premises
from all causes prior to the Closing. In the event that, prior to the Closing, the Premises shall
suffer any fire or casualty or any injury beyond ordinary wear and tear, Seller shall immediately
notify Purchaser, and if the damage caused thereby is in excess of $50,000.00, Purchaser shall
have the option of either (a) terminating this Agreement by providing Seller with written notice
thereof, whereupon this Agreement shall be null and void except as otherwise expressly provided
in this Agreement; or (b) consummating the transaction contemplated hereunder without
reduction of the Purchase Price and Purchaser shall be entitled to any insurance proceeds
recovered by Seller with respect to the Premises on account of such damage together with an
amount equal to the deductible under the policies of insurance, less any amount actually
expended by Seller for repair of the damage. In the event any damage is not in excess of
$50,000.00, the transaction hereunder shall be consummated without reduction in the Purchase
Price and Purchaser shall be entitled to any insurance proceeds recovered by Seller with respect
to the Premises on account of such damage plus an amount equal to the lesser of (i) any
insurance deductible amount; and (ii) the cost of such repairs not previously paid for by Seller as
reasonably estimated by Seller, less the amount, if any, actuaily expended by Seller for repair of
the damage. In the event the transaction is consummated pursuant to the terms of this Section
10, at Closing, Seller shall provide Purchaser with a written assignment of its interests in and to
such insurance policy and proceeds.

11.  NOTICES. Any notice required or permitted to be given hereunder may be
served by a party or its attorney and must be in writing and shall be deemed to be given (a) when
hand delivered; or (b) one (1) business day after pickup for overnight delivery by Federal
Express or another similar overnight express service; or (¢) three (3) days after notice is
delivered or mailed by registered or certified mail, postage prepaid, return receipt requested; or
(d) transmitted by signed email attachment {(e.g. “.pdf” or “.tif”) delivery of which shall be
deemed given upon receipt by the intended recipient confirmed back to the transmitting party by
either a “delivery receipt” or “read receipt”, in any case addressed to the parties at their
respective addresses set forth below:

Ifto Seller: Town of Waterford
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15 Rope Ferry Road

Waterford, CT (06385

Aftn.: Robert J. Brule, First Selectman
Email: rbrule@waterfordct.org

With copy to: Suisman, Shapiro, Wool, Brennan,
Gray & Greenberg, P.C.
20 South Anguilla Road
P.O. Box 1445
Pawcatuck, CT 06379
Attn.: Nicholas F. Kepple, Esq.
Email: nkepple@sswbgg.com

If to Purchaser; LEARN
44 Hatchetts Hill Road
Old Lyme, CT 06371
Attn.: Katherine Ericson, Executive Director
Email: kericson@learn.k12.ct.us

With copy to: Shipman & Goodwin LLP
2635 Church Street, Suite 1207
New Haven, CT 06510
Atin.: Gregory P. Muccilli, Esq.
Email: gmuccilli@goodwin.com

or in each case to such other address as either party may from time to time designate by giving
notice in writing pursuant to this Section 11 to the other party. Effective notice will be deemed
given only as provided above, except as otherwise expressly provided in this Agreement.
Counsel for a party may give notice to the other party with the same effect as if given by a party.

12. MISCELLANEOUS.

12.1. Entire Agreement. This Agreement, together with the schedules and
exhibits attached hereto, all of which are incorporated by reference, is the entire agreement
between the parties with respect to the subject matter hereof and supersedes any and all previous
agreements, written or oral, between the parties hereto and affecting the Premises, and no
alteration, modification or interpretation hereof shall be binding unless in writing and signed by
both parties. The recitals set forth above are hereby incorporated herein.

12.2.  Severability. If any provision of this Agreement or its application to any
party or circumstances shall be determined by any court of competent jurisdiction to be invalid
and unenforceable to any extent, the remainder of this Agreement or the application of such
provision to such person or circumstances, other than those as to which it is so determined
invalid or unenforceable, shall not be affected thereby, and each provision hereof shall be valid
and shall be enforced to the fullest extent permitted by law.,
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12.3. Applicable Law. The validity, interpretation and performance of this
Agreement shall be controlled and construed under the laws of the State of Connecticut without
regard to conflicts of laws principles, and the state or federal district courts located in or having
jurisdiction over New London County, Connecticut, shall have exclusive jurisdiction over any
legal action concerning or relating to this Agreement.

12.4.  Assignability. Purchaser may not directly or indirectly assign or transfer
any of Purchaser’s rights, obligations and interests under this Agreement, to any person or entity
without the prior written consent or approval of Seller, which consent may be given in Seller’s
sole and absolute discretion. Notwithstanding the foregoing, Purchaser shall have the right to
assign its rights under this Agreement to an entity wholly owned and controlled by Purchaser or
to any successor governmental or quasi-governmental entity as determined by the Connecticut
General Assembly without the consent of Seller. In the event Purchaser intends to assign its
rights hereunder, whether or not Seller’s consent is required pursuant to the terms hereof, (a)
Purchaser shall send Seller written notice thereof at least five (5) business days prior to Closing,
which notice shall include the legal name of the proposed assignee, and (b) Purchaser and the
proposed assignee shall execute an assignment and assumption of this Agreement in form and
substance reasonably satisfactory to Seiler.

12.5.  Successors Bound. This Agreement shall be binding upon and inure to the
benefit of Purchaser and Seller and their respective successors and permitted assigns as more
particularly set forth in this Agreement.

12.6. Captions and Interpretation. The captions and headings in this Agreement
are inserted only as a matter of convenience and for reference and in no way define, limit or
describe the scope of this Agreement or the scope or content of any of its provisions. Whenever
the context may require, words used in this Agreement shall include the corresponding feminine,
masculine, or neuter forms, and the singular shall include the plural and vice versa. Unless the
context expressly indicates otherwise, all references to “Section” are to sections of this
Agreement.

12.7. No Partnership. Nothing contained in this Agreement shall be construed
to create a partnership or joint venture between the parties or their successors in interest or
permitted assigns.

12.8.  Counterparts. This Agreement may be executed in multiple counterparts,
each of which shall be deemed an original but all of which, taken together, shall constitute a single
instrument.

12.9. Proper Execution. This Agreement shall have no binding force and effect
on either party unless and until both Purchaser and Seller shall have executed and delivered this
Agreement. In no event shall this Agreement be construed more strongly against any one person
solely because such person acted as draftsman hereof, it being acknowledged by the parties hereto
that both have been represented by competent legal counsel, that this Agreement has been subject
to substantial negotiation, and that all parties have contributed substantially to the preparation of
this Agreement.
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12.10. Wajver. No waiver of any breach of any agreement or provision
contained herein shall be deemed a waiver of any preceding or succeeding breach of any other
agreement or provision herein contained. No extension of time for the performance of any
obligation or act shall be deemed an extension of time for the performance of any other
obligation or act. No remedy or election hereunder shall be deemed exclusive but shall,
wherever possible, be cumulative with all other remedies at law or in equity.

12.11. Business Days. If any date herein set forth for the performance of any
obligations by Seller or Purchaser or for the delivery of any instrument or notice as herein
provided should fall on a Saturday, Sunday or Legal Holiday, the compliance with such
obligations or delivery shall be deemed acceptable on the next business day following such
Saturday, Sunday or Legal Holiday. As used herein, the term “Legal Holiday” shall mean any
local or federal holiday on which post offices are closed in Connecticut,

12.12. Waiver of Jury Trial. To the fullest extent permitted by applicable law,
the parties each hereby knowingly, voluntarily and intentionally waive any right (whether arising
under the Constitution of the United States or that of the State of Connecticut or any other state,
or under any foreign jurisdiction, under any statutes regarding or rules of civil procedure
applicable in any state, federal, or foreign legal proceeding, under common law, or otherwise) to
demand or have a trial by jury of any claim, demand, action or cause of action arising under this
Agreement or in any way connected with or related to or incidental to the discussions, dealings,
or actions of such persons or any of them (whether oral or written) with respect thereto, or to the
transactions related thereto, in each case whether now existing or hereafter arising, and whether
sounding in contract, tort or otherwise; and each party agrees and consents that any such claim,
demand, action or cause of action shall be decided by trial court without a jury, and that any
other party fo this Agreement may file an original counterpart or a copy of this Agreement with
any court as written evidence of such waiver of right to trial by jury. The parties acknowledge
and agree that they have received full and sufficient consideration for this provision (and each
other provision of each other related document to which they are a party) and that this provision
is a material inducement for the Seller’s accepting this Agreement. By waiving a jury trial, the
parties intend claims and disputes to be resolved by a judge acting without a jury to avoid the
delays, expenses and risks of mistaken interpretations which each party acknowledges to be
greater with jury trials than with non-jury trials.

12.13. Prohibited Persons and Transactions. Purchaser represents and warrants to
Purchaser’s knowledge: (a) Purchaser is not a Prohibited Person (defined below); (b) none of its
investors, affiliates or brokers or other agents (if any), acting or benefiting in any capacity in
connection with this Agreement is a Prohibited Person; (c) the funds or other assets Purchaser
will transfer to Seller under this Agreement are not the property of, or beneficially owned,
directly or indirectly, by a Prohibited Person; and (d) the funds or other assets Purchaser will
transfer to Seller under this Agreement are not the proceeds of specified unlawful activity as
defined by 18 U.S.C. § 1956(c)}(7). “Prohibited Person” means any of the following: (i) a
person or entity that is listed in the Annex to, or is otherwise subject to the provisions of,
Executive Order No. 13224 on Terrorist Financing (effective September 24, 2001) (the
“Executive Qrder™); (ii) a person or entity owned or controlled by, or acting for or on behalf of
any person or entity that is listed in the Annex to, or is otherwise subject to the provisions of, the
Executive Order; (iii) a person or entity that is named as a “specially designated national” or
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“blocked person” on the most current list published by the U.S. Treasury Department’s Office of
Foreign Assets Control (“OFAC™ at its official website,
http://www.treas.gov/offices/enforcement/ofac; {iv) a person or entity that is otherwise the target
of any economic sanctions program currently administered by OFAC; or (v) a person or entity
that is affiliated with any person or entity identified in clause (i), (ii), (iii) and/or (iv) above.
The foregoing representations shall survive Closing and the delivery of the Deed and
any termination of this Agreement.

12.14. No Third-Party Beneficiaries. The provisions of this Agreement and of
the documents to be executed and delivered at Closing are and will be for the benefit of Seller
and Purchaser only and are not for the benefit of any third party, and accordingly, no third party
shall have the right to enforce the provisions of this Agreement or of the documents to be
executed and delivered at Closing.

12.15. Warranty of Signers. Each of Seller and Purchaser represent and warrant
to the other that the individual executing and delivering this Agreement on behalf of such party
has been duly authorized and empowered to make such execution and delivery.

[SIGNATURE PAGES FOLLOW]
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Schedule A

Town Property

A certain tract of land situated in the Town of Waterford, County of New London and
State of Connecticut, delineated as "19.96 acres to be conveyed to Town of Waterford"
on a Plan on file in the Land Records of said Town of Waterford, entitled "Plan of tract of
land on Daniels Avenue, Town of Waterford, Conn. to be conveyed to Town of
Waterford, Scale 1" = 100", Aug. 1956, Emest L. Deshefy, Surveyor, New London,
Conn.", bounded and described as follows:

Beginning at a point marked by a merestone in the southerly line of Daniels Avenue,
which point is one hundred (100) feet distant from the easterly line of High Street as
measured along the southerly line of Daniels Avenue, and is the northeasterly corner of
land of Lester H. Knox and Marion E. Knox, thence running southerly by and along land
of said Knox, land of Vivian Brewer Marks, land of Andrew A. Frausini and Angelina T
Frausini, iand of Edgar B. Russ and Donald B. Perry, land of Arthur J. Perry, Jr., and
other land of these Grantors, in a straight line, one thousand four hundred (1400) feet,
more or less, to a merestone at a stone wall; thence running easterly with said stone
wall and its prolongation, six hundred (600) feet, more or less, by and along other land
of these Grantors, to another merestone; thence running northerly, by and along other
land of these Grantors, in a straight line parallel with and six hundred (600) feet distant
at right angles from the first described line, one thousand four hundred (1400} feet,
more or less, {o another merestone; thence running northwesterly with an interior angle
of one hundred thirty-five (135) degrees, by and along other land of these Grantors, one
hundred ninety-five (195) feet, more or less, to a drill mark on the ledge in the southerly
fine of Daniels Avenue; thence running westerly, by and along the southerly line of
Daniels Avenue, four hundred ninety (490) feet, more or less, fo the point of beginning;
contaihing 19.96 acres.
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F bR TEE FEEL e
Potential Fickieball Courts wilh asscciated parkin;

SBA Access
Easement

I Toan an_mer!‘ufd
Cpen Space

Southwest Sahcol/LEARN
Froposed 15.38 Ac

Frapased Town
retained property
4.0 Ac

Existing Cefl Tower
Lease Aras

27

CLAP Overhead
i Lihlity Easement




Schedule C

Form of Limited Warranty Deed

PLEASE RETURN TO:

LIMITED WARRANTY DEED

TO ALL PEOPLE TO WHOM THESE PRESENTS SHALL COME, GREETING:

KNOW YE THAT: TOWN OF WATERFORD, a Connecticut municipal corporation
having an address of 15 Rope Ferry Road, Waterford, Connecticut 06385 (the “Grantor™), for
the consideration of One Dollar ($1.00) and other good and valuable consideration, received to
its full satisfaction from LEARN, a regional educational service center established pursuant to
Section 10-66a of the Connecticut General Statutes having an address of 44 Hatchetts Hill Road,
Old Lyme, Connecticut 06371 (the “Grantee™), does hereby bargain, sell, grant and confirm
unto the said Grantee, its successors and assigns forever, all that certain piece or parcel of land
together with all buildings and improvements located thereon located in the Town of Waterford,
County of New London and State of Connecticut, commonly known as 51 Daniels Avenue and
more particularly described on Schedule A attached hereto and made a part hereof.

The above-granted and bargained premises are conveyed subject to the following
covenants, conditions and restrictions:

1. The said Grantee, for itself and its successors and assigns, shall devote the use of
the said premises to educational use and uses incidental or ancillary thereto.

2. The said Grantee intends to construct a new school to be located upon the said
premises. In the event that (a) subject to any delay caused by the said Grantor, the said Grantee
(or its successor in interest) shall fail to commence construction of the said new school within
one (1) year after the date hercof or substantially complete the construction of the said new
school within six (6) years after the date hereof (the “Construction Period™), or shall abandon
or substantially suspend construction work on the said new school, and any such failure,
abandonment, or suspension shall not be cured, ended or remedied within six (6) months (or one
(1) year if such failure, abandonment, or suspension is with respect to the date for substantial
completion of the said new school) following written demand by the said Grantor to the said
Grantee so to do; or (b) the said Grantee (or its successor in interest) shall suffer any mechanic’s
lien that has not been bonded, removed or discharged, or provision satisfactory to the said
Grantor made for such payment, bond, removal, or discharge, within ninety (90) days afier
written demand by the said Grantor to the said Grantee so to do, unless the same is being
disputed by the said Grantee; or (c) there is any transfer of the said premises or any part thereof
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by the said Grantee (except with respect to an entity wholly owned and controlled by the said
Grantee or to any successor governmental or quasi-governmental entity as determined by the
Connecticut General Assembly) and such violation shall not be cured within ninety (90} days
after written demand by the said Grantor to the said Grantee, then, in any such event, the said
Grantor shall have the right to re-enter and take possession of the said premises and to terminate
(and revest in the said Grantor) the estate conveyed by this deed, it being the intent of the said
Grantor and the said Grantee that the conveyance of the said premises to the said Grantee shall
be made upon a condition that, in the event of any default, failure, violation, or other action or
inaction by the said Grantee as specified in this Paragraph No. 2, the failure of which on the part
of the said Grantee to remedy, end, or abrogate within the period and the manner stated in this
Paragraph No. 2, the said Grantor, at its option, may declare a termination in favor of the said
Grantor of the title conveyed by this deed, and of all the rights and interests in and to the said
premises conveyed by this deed, and that such title and all rights and interests of the said Grantee
(or its successor in interest) in and to the said premises shall revert to the said Grantor; provided,
however, that, if, upon the expiration of the Construction Period, the said Grantee is diligently
pursuing the substantial completion of the construction of the said new school and has expended
at least the sum of Two Million Dollars ($2,000,000.00) in connection with the said new school,
the Construction Period shall be extended to a date as reasonably agreed to by the said Grantor
and the said Grantee to permit the said Grantee to substantially complete construction of the said
new school. Any such revesting of title in the said Grantor shall always be subject to and limited
by, and shall not defeat, render invalid, or limit in any way, any bona fide mortgage affecting the
said premises. Notwithstanding anything in this Paragraph No. 2 to the contrary, upon
substantial completion of construction as aforesaid, the said Grantor shall execute and deliver a
statutory form quitclaim deed conveying all right, title and interest in and to the said premises to
the said Grantee free and clear of all such re-entry and reversionary interests as set forth in this
Paragraph No. 2.

TO HAVE AND TO HOLD the above-granted and bargained premises, with the
privileges and appurtenances thereof unto it, the said Grantee, its successors and assigns forever,
to its and their own proper use and behoof.

AND ALSO, the said Grantor herein, does for itself, its successors and assigns, covenant
with the said Grantee, its successors and assigns, that it is lawfully seized in fee simple of the
said premises, that the same are free from all encumbrances except as herein set forth, that it has
good right, full power and lawful authority to sell and convey the same to the said Grantee, and
that it has not made or done or suffered to be made or done any act or thing whereby the said
premises have been encumbered in any way whatever, except as aforesaid.

AND FURTHERMORE, the said Grantor, for itself and its successors and assigns, shall
WARRANT and DEFEND the said premises against all claims and demands whatsoever arising
by or through or under any act or acts of said Grantor herein, and all claims and demands of any
persons owning, holding or claiming by, through or under the said Grantor, but not as to those
claiming otherwise.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the said Grantor has hereunto set its hand and seal as of the
____dayof , 20 .

Signed, sealed and delivered
in our presence:

TOWN OF WATERFORD
By:
Name: Name:
Title:
Duly Authorized
Name:
STATE OF )
) ss:
COUNTY OF )

On this the __ day of , 20___, before me, the undersigned
officer, personally appeared » who acknowledged himself/herself
to be the of the TOWN OF WATERFORD, a Connecticut
municipal corporation, and that he/she, as such , being authorized so
to do, executed the foregoing instrument for the purposes therein contained, by signing the name
of the municipal corporation by himself/herself as , as his’her free act

and deed and the free act and deed of said municipal corporation.

In witness whereof I hereunto set my hand.

Name:

Commuissioner of the Superior Court
Notary Public

My Commission Expires:

Grantee’s Mailing Address Post-Closing:
44 Hatchetts Hill Road
Old Lyme, CT 06371
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TO BE DETERMINED
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Schedule D

Form of Seller’s Date-Down Certificate

SELLER’S CERTIFICATE OF REPRESENTATIONS AND WARRANTIES

THIS SELLER’S CERTIFICATE OF REPRESENTATIONS AND WARRANTIES
(this “Certificate”) is made as of this day of , 20, by TOWN
OF WATERFORD, a Connecticut municipal corporation having an address of 15 Rope Ferry
Road, Waterford, Connecticut 06385 (the “Seller™), in favor of LEARN, a regional educational
service center established pursuant to Section 10-66a of the Connecticut General Statutes having
an address of 44 Hatchetts Hill Road, Old Lyme, Connecticut 06371 (the “Purchaser™).

Reference is hereby made to that that that certain Purchase and Sale Agreement dated
,20__ (the “Agreement™).

Seller hereby certifies to Purchaser, pursuant to Section 7.1.7 of the Agreement, that
Seller’s representations and warranties as set forth in Section 5.1 of the Agreement are true,
correct and complete as of the date hereof in all material respects.

[SIGNATURE PAGE FOLLOWS]
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EXECUTED as of the date first above written.

SELLER:

TOWN OF WATERFORD

Name:
Title:
Duly Authorized
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Schedule E

Form of Purchaser’s Date-Down Certificate

PURCHASER’S CERTIFICATE OF REPRESENTATIONS AND WARRANTIES

THIS PURCHASER’S CERTIFICATE OF REPRESENTATIONS AND
WARRANTIES (this “Certificate™) is made as of this  day of

, 20___, by LEARN, a regional educational service center established pursuant to
Section 10-66a of the Connecticut General Statutes having an address of 44 Hatchetts Hill Road,
Old Lyme, Connecticut 06371 (the “Purchaser”), in favor of TOWN OF WATERFORD, a
Connecticut municipal corporation having an address of 15 Rope Ferry Road, Waterford,
Connecticut 06385 (the “Seller™).

Reference is hereby made to that that that certain Purchase and Sale Agreement dated
, 20 (the “Agreement”).

Purchaser hereby certifies to Seller, pursuant to Section 7.2.3 of the Agreement, that
Purchaser’s representations and warranties as set forth in Section 5.2 of the Agreement are true,
correct and complete as of the date hereof in all material respects.

[SIGNATURE PAGE FOLLOWS]
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EXECUTED as of the date first above written.
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PURCHASER:

LEARN

Name:
Title:
Duly Authorized




SECOND AMENDMENT TO PURCHASE AND SALE AGREEMENT

THIS SECOND AMENDMENT TO PURCHASE AND SALE AGREEMENT (this
“Amendment”), dated as of July __, 2025 (the “Effective Date™), is made by and between
TOWN OF WATERFORD, a Connecticut municipal corporation having an address of 15 Rope
Ferry Road, Waterford, Connecticut 06385 (the “Seller”), and LEARN, a regional educational
service center established pursuant to Section 10-66a of the Connecticut General Statutes having
an address of 44 Hatchetts Hill Road, Old Lyme, Connecticut 06371 (the “Purchaser™).

BACKGROUND:

WHEREAS, Purchaser and Seller entered into that certain Purchase and Sale Agreement
dated as of December 13, 2023, as amended by that certain First Amendment to Purchase and
Sale Agreement dated as of August 1, 2024 (as amended, the “Agreement”), for the purchase
and sale of certain real property commonly known as 51 Daniels Avenue, Waterford,
Connecticut, as more particularly described in the Agreement; and

WHEREAS, Purchaser and Seller desire to amend the Agreement as set forth herein.

NOW, THEREFORE, in consideration of the promises and mutual covenants herein
made, and other good and valuable consideration, the parties hereto agree as follows:

1. Defined Terms. Capitalized and otherwise undefined terms used herein have the
meaning given to them by the Agreement.

2. Closing Date. Section 2.2 of the Agreement shall be deleted in its entirety and
replaced with the following:

“2.2  Closing. The closing of the purchase and sale of the Premises (the
“Closing™) shall take place in escrow with the Title Company (as hereinafter defined) on or
before December 31, 2025 (the “Closing Date”), unless Purchaser, in its sole and absolute
discretion and at any time prior to the Closing Date, provides written notice to Seller of
Purchaser’s desire to accelerate the Closing Date to a date that is not less than fifteen (15) days
nor more than forty-five (45) days following the date of such notice to Seller (but in any event
not later than the then-Closing Date), in which event the Closing shall take place as aforesaid on
the date specified in such notice and, notwithstanding anything herein to the contrary, as used
herein the term “Closing Date” shall be such date specified in such notice.”

3. Ratification; Entire Agreement: Modification. Except as modified by this
Amendment, all parties hereto hereby ratify and affirm the Agreement and agree that the
Agreement shall remain unchanged and shall continue in full force and effect. The Agreement
as amended by this Amendment contains the entire agreement between the parties hereto and
supersedes all prior agreements and understandings with respect to the subject matter
contemplated herein, and may not be altered, amended, modified, or otherwise changed in any
respect whatsoever, except by a writing duly executed by an authorized representative of the
parties hereto. In the event there is any conflict between the terms of the Agreement and the




terms set forth in this Amendment, the conflicting terms specifically set out in this Amendment
shall control. From and after the Effective Date, any and all reference to “the Agreement” or
“this Agreement” in the Agreement shall mean the Agreement as medified by this Amendment.

4, Mutual Authorization Representation: Binding Effect. Each of the parties hereto
hereby represent and warrant to each other that: (a) this Amendment (and each term and
provision hereof) has been duly authorized by such party through proper written corporate action
and approval; (b) each individual executing and delivering this Amendment on behalf of a party
has been duly authorized and empowered to make such execution and delivery; and (c) no
additional consent, agreement, or approval is required with respect hereto. This Amendment,
and the covenants and agreements contained herein, shall be binding upon, and shall inure to the
benefit of, the parties hereto and their respective successors and assigns.

5. Severability. The language of all parts of this Amendment shall in ail cases be
construed as a whole, according to its fair meaning, and not strictly for or against any party.
Should a court determine any part, term, or provision of this Amendment to be illegal or invalid,
said illegal or invalid part, term, or provision shall be deemed not to be part of this Amendment.
The validity of the remaining parts, terms, or provisions shall not be affected thereby and shall
continue to be valid and enforceable to the fullest extent permitted by law or equity.

6. Counterparts. This Amendment may be executed and delivered in one or more
counterparts, each of which shall be deemed an original, and all such counterparts together shall
constitute one and the same instrument. A .pdf signature shall constitute an original signature
and an Amendment containing the signatures {(original or .pdf) of all of the parties hereto is
binding on such parties once such signatures are transmitted via confirmed electronic mail.

7, Govemning Law. This Amendment shall be governed by and construed in
accordance with the laws of the State of Connecticut in all respects, including all matters of
construction, validity and performance, without regard to its conflicts of laws principles, and the
state or federal district courts located in New London County, Connecticut, shall have exclusive
jurisdiction over any legal action concerning or relating to this Amendment.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOQF, Purchaser and Seller have executed this Amendment as of

the Effective Date.

By:

By:

SELLER:

TOWN OF WATERFORD

Name:

Title:

Duly Authorized
PURCHASER:

LEARN

Name:
Title:
Duly Authorized




S FOPRLL [ PPRY Py -E E l E
IR H
.éiim llgifui;u l
|
e
pedina
lu'l dihé!}’ Hr
fof of 45 ol
I g G
il g i R
ik §-! i i
CLELETE
PHEHTRTRT
ii!’hﬂiii;f %!iéi?!!!ih'!;g,uigig
TP A
MR
i Iiil li o:l,:! g}ill I!‘ d?-
R
l!!h ; I P Ln“;‘m },iu
p L T
] r i 'l‘! I
Hihie |
LR

.

Shov PM T 45 TN
vier
m‘mn.ﬂ-m‘;dllm!a Ters
IRIY FDWVD 16

Oud el

S

3

DN

"2 LT
DO
Sk iy

et
Low £t or

A e e
"

S s

- e

L
ror}
TUAW MY NOUDOT

Y LEEES SRR
MBIABY 104

g

E l LOT LINE MODIFRCATION SURVEY Prparsd By:
] PREPARED FOR
g TOWN OF WATERFORD & LEARN K12
g 61 DANIEL AVENUE
WATERSOAD CoRNTETICUT

¥




o “Ameﬁﬁment”) dated asof Augm . 2025 (the “Effectwe Date™), is made by and betveen

TOWN OF WATERFORD, a {mnmctmnt municipal corporation having an address of |5 Rope

o Ferry Road, Waterford, Connecticut 06385 (the “Seller”), and LEARN, a regional éducational
- “service center established pursuant to Secfion 10-66a of the Connecticut General Statutes having . -
A addaess uf‘ M Hamhetts HIH Rmad O%cﬁ Lym»e: Cennﬂct:wt 663‘? 1 (the “Punhaser”} '

"_; | 5-3; o BACKGRGUNB*-“

WHERI‘“AS Purchase: and Sﬁiler emered mtc} that certain Purchast, zmﬂ Sale Agz cement -

dated as of December 13, 2023, as amended by that certain First Amendment to Purchase and _
~Bale Agreement “dated as-of August 1, 2024, as further -amended by that certzin Second
‘Amendment to Purchase and Sale Agreement dated as of July ., 2025 (as amended, the -

~“Agreement”), for the purchase and sale of certain real property cammoniy known as 51 Damu]s |

- Avenue% Wa:erhr}rd Cezmecmut as more parizcuiariy des{:rxbed in the Agrmmrmt and

WHQREAS, i’urchaser :ms:i Seiler de::sxm to amend the& Agmamem as set’ mﬂh heism

NOW THERI}FORE in canszciemtmﬁ of ths: pmm;ses ané muiua% mvenarats hu“un.’

g riade, and other ggod emd valuable consideration, the parties hereto agrae as follows;

i - Dehmd "Eermﬂ Claptta ized nmi at%aerwm undeﬁmd turmb usad herem have the o

o me{mmg gwcm to them by the Agraammt :

2, '_ ngg ity Scheduie Bt Ihg Agraemeni shai! be d&ietud in” its &n’tzrety and |

o replac:ed with Exhibit A, attached hereto and made a part hereof {the “Accepted Lot Line”

Revision Map™). All references in'the Agreement to the “Property” shall mean that portion of : o -

o the Town Property measuring approximately 135.360 acrés on which is located the building -

- commonly known ad the Southwest School and all other | um;:n E}Wﬁmﬂl{‘i iocated themm ag s}mwn B
“on the Acaepmd Lot Line Rewsmn Map : : : :

3 Purahase Pm:e Semon 2 uf the ﬁgmemﬁm simif ba ti{aixteci in ats euttrety and
re:piawdwnththe following: P et

"“2 % _ P’;smhaéa Price. Pﬁrchaser agrees‘ to ;:aay 0 Se__rhar a8 t}n, E:otal pumhasc prxce -

- 1$770,000. QQ}]} (thz., ‘*Purchssé Price™. §? The Purchase Pme shal il be payable to Seller e:m' zha o
. Closing Date {as hereinafter dai‘ ned) by cash, certified or bank check, or by wire iransfer e}f o

- - immediately avml..ibﬁe federal funds. "I"lwre shall be no depmxt Yoo

4 Allocatxon of Pumhase Pmce ta Bu;iﬁmg@emﬂment S@iier, inits capamty a8 a

" "'mummpahty of the State of Connecticut, agrees and accepts that it shall allocate the amount of -

- Purchase Price to the Building Department of the Town of Waterford, Connecticut {the “Building

o ... Department™) for accounting purposes and which Selier and the Building Department shall accept,



and treat as a credit up to the full amount of the Purchase Price, for any building permit fees, costs or
other fees due from Purchaser to the Building Department (or any other relevant governmental entity
or organization of said town) for one or more building permits issued or to be issued by the Building
Department (or any other relevant governmental entity or organization of said town) in connection
with, arising out of or in any way related to the Project (collectively, the “Building Permit Fee”).
For the avoidance of doubt, Seller and the Building Department shall credit Purchaser for the full
amount of the Purchase Price as a credit to be used for the Building Permit Fee. In the event that the
Building Permit Fee exceeds the Purchase Price, any such excess shall be promptly paid by
Purchaser to Seller upon the issuance of a certificate of occupancy by the Building Department with
respect to the Project. In the event that the Purchase Price exceeds the Building Permit Fee upon the
issuance of such certificate of occupancy, then no refund by Seller is required to be paid to
Purchaser. This Section 4 shall survive the Closing and the delivery of the Deed.

5. Ratification; Entire Agreement; Modification. Except as modified by this
Amendment, all parties hereto hereby ratify and affirm the Agreement and agree that the

Agreement shall remain unchanged and shall continue in full force and effect. The Agreement
as amended by this Amendment contains the entire agreement between the parties hereto and
supersedes all prior agreements and understandings with respect to the subject matter
contemplated herein, and may not be altered, amended, modified, or otherwise changed in any
respect whatsoever, except by a writing duly executed by an authorized representative of the
parties hereto. In the event there is any conflict between the terms of the Agreement and the
terms set forth in this Amendment, the conflicting terms specifically set out in this Amendment
shall control. From and after the Effective Date, any and all reference to “the Agreement” or
“this Agreement” in the Agreement shall mean the Agreement as modified by this Amendment.

6. Mutual Authorization Representation; Binding Effect. Each of the parties hereto
hereby represent and warrant to each other that: (a) this Amendment (and each term and
provision hereof) has been duly authorized by such party through proper written corporate action
and approval; (b) each individual executing and delivering this Amendment on behalf of a party
has been duly authorized and empowered to make such execution and delivery; and (c) no
additional consent, agreement, or approval is required with respect hereto. This Amendment,
and the covenants and agreements contained herein, shall be binding upon, and shall inure to the
benefit of, the parties hereto and their respective successors and assigns.

7. Severability. The language of all parts of this Amendment shall in all cases be
construed as a whole, according to its fair meaning, and not strictly for or against any party.
Should a court determine any part, term, or provision of this Amendment to be illegal or invalid,
said illegal or invalid part, term, or provision shall be deemed not to be part of this Amendment.
The validity of the remaining parts, terms, or provisions shall not be affected thereby and shall
continue to be valid and enforceable to the fullest extent permitted by law or equity.

8. Counterparts. This Amendment may be executed and delivered in one or more
counterparts, each of which shall be deemed an original, and all such counterparts together shall
constitute one and the same instrument. A .pdf signature shall constitute an original signature
and an Amendment containing the signatures {original or .pdf) of all of the parties hereto is
binding on such parties once such signatures are transmitted via confirmed electronic mail.




9, Governing Law. This Amendment shall be governed by and construed in
accordance with the laws of the State of Connecticut in all respects, including all matters of
construction, validity and performance, without regard to its conflicts of laws principles, and the
state or federal district courts located in New London County, Connecticut, shall have exclusive
Jurisdiction over any legal action concerning or relating to this Amendment.

[SIGNATURE PAGE FOLLOWS]




IN WITNESS WHEREOF, Purchaser and Seller have executed this Amendment as of

the Effective Date.

By:

By:

SELLER:

TOWN OF WATERFORD

Name:

Title:

Duly Authorized
PURCHASER:

LEARN

Name;
Title:
Duly Authorized




Exhibit A

Lot Line Revision Map

(see attached)
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Now #14
20537
FIRTERHN HOPE FERRY ROAD WATERYFORD, CT 06385-2886
DATE: July 10, 2025
TO: Board of Selectman
FROM: Ryan McNamara, Director of Recreation and Parks
RE: Leary Park Phase [t Funding Designate to Appropriate

I am writing to formally request that designated funds currently earmarked for Leary Park
Access Road & Drainage (Line Item#20537-57735 in the amount of $20,000) be released from
designated to appropriated to support plan development for drainage assessments and
accessibility improvements to the lower portions of Leary Park.

The expected completion of the Town Wide Court Repair funding for Leary Park is July 2025.
This project accomplished the repair of outdated court surfacing and supplied access paths to
both basketball and pickleball/tennis courts. The remainder of the lower park requires a plan to
determine proper drainage, emergency access/accessibility to the lower fields and parts of the
park, The plan will allow the Town boards to determine the costs associated with the
improvements and the ability to schedule funding.

Given the critical nature of these improvements and the importance of maintaining the park as a
fully accessible recreational asset, the Department seeks to initiate a comprehensive review and
begin prioritized planning and implementation.

« Conduct updated site analysis on the lower arcas of the park
« Begin preliminary work to address any access deficiencies
« Provide appropriate drainage plans

I respectfully ask for your support in facilitating this transfer and appreciate your continued
commitment to the well-being and accessibility of our public spaces.

Please let me know if additional documentation or formal action is required to process this
request. Thank you for your attention to this important matter.




)0
Now #15

To: The Board of Selectmen

Frome Shea Davy

Date: July 16,2025

Re: Surplus Assetand Surplus Reassignment

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Recreation and
Parks Department, Canon Copier Asset #100118, as this asset is no longer needed and

has been replaced. This asset is no longer on our Asset list due to the cost being under
the threshold..

It is also requested that the Board of Selectman please consider the reassignment of,
Ricoh Copier, ID#5290846 to the Recreation and Parks Department from Youth and
Family Services Department to be used for the Town of Waterford. This item is not on
the asset list and is on our current contract.

Thank you for your consideration

Shea Davy
Purchasing Agent,
Town of Waterford



FIFTEEN ROPE FERRY ROAD WATERFORD, CT 04385-28086

WATERFORD RECREATION AND PARKS COMMISSION

DATE: luly 9, 2025

TO: Board of Selectmen

FROM: Ryan McNamara, Director of Recreation & Parks
SUBIECT: Office Printer Surplus

The Recreation and Parks Department requests your consideration for transferring the following
equipment to the Purchasing Agent to declare surplus in accordance with policy:

*  Asset#t/Tag: #100118 Canon Copier
¢ Replacement: #5290846 Ricoh Copier

This copier/printer asset was replaced through Purchasing Agent coordination of assets between
departments. This asset no longer remains on the asset list due to the acquisition cost being under
$5,000.

The above equipment can be located at the R&P Office, within the Community Center, for sale or parts.

Thank you for your time and cansideratian.

if you have any further questions, please call.

SIGNED

Ryan MeNamara
Town of Waterford
Director of Recreation and Parks
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NOW #16A

FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 www.waterfordct.org

Fuly 11, 2025

Robert E. Kyne Jr.
18 Dimnmock Road
Waterford, CT 06385

RE: APPOINTMENT TO THE RECREATION AND PARKS COMMISSION

Dear Bob,
Please be advised that on Tuesday, July 8, 2025 the Board of Selectmen voted unanimously to

appoint you to the Recreation and Parks Commission as follows: -

RECREATION AND PARKS COMMISSION
CGS 9-167a, Charter 5.5, Ordinance 2.68.020
Robert E. Kyne Jr. (R)

142 Niles Hill Road
Waterford, CT 06385
9/1/25 1o 8/31/28
(860) 460-0513

rekyne@gmail.com
Please go to the Town Clerk’s Office during Town Hall hours to be administered your Oath of

Office at your earliest convenience.
Thank you for your interest in serving the community on this Commission. It is through your
service that our Town Government functions in the interest of the commumity.

Sincerely,
ol Brale

Robert Brule
First Selectman
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NOW #19A

OLYN CONTRACTING COMPANY
62 Twin Lakes Drive, Waterford, CT 06385
Contractor registration # HIC .0557822
Email: tedolynciw@yahoo.com, Cell: 860-912-2075
July ;—g, 2025
Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT, 06385
Members of the Board of Selectmen,

| represent the 2" District on the RTM and Appointee member from the RTM to the
Oswegatchie Fire House Building Committee. | have been in the General Contracting
business for 55 years, having owned my own company for the past 40 years and
provide Project Management services for clients, similar to what Downs Construction
is providing as a consultant for the Oswegatchie Fire House Building Committee,

Recently Downs Construction has provided the Committee with 2 budgets, one fora
new fire house in the amount of $12 million doltars and to renovate, as new, the
existing fire house with a conceptual estimate in the amount of $8 million dollars.

However, no one has ever asked what the cost would be to just fix the existing
structural and roofing problems that have existed since the engineering report
prepared by J.M. Albaine Engineering was prepared around 2010. The work to
temporarily shore us the structure was started around January of 2011 and completed
in March 2011. In 2022, the same engineering firm issued a report which states that the
building is the same as it was 11 years ago and has not seen any further deterioration
since the work was done in 2011. If this is the case the building could certainty be
renovated.

| have taken it upon myself to prepare a conceptual estimate to correct the structural
and roofing problems. In doing so | have utilized some cost information provided by
Downs Construction when they prepared the conceptual budget for remodeling the
existing building to an “as-new condition”. In addition, | supplemented their cost
figures based uponh my years of experience.



So, attached is my conceptual estimate for correcting the structural and roofing
issues.

We very recently discovered that there is asbestos in about 2600 SF of flooring that
needs to be removed or just simply encapsulate it by installing a new floor over the
old. I have also included the cost of new flooring, carpentry, drywall repairs, acoustic
ceilings and painting. This added significantly to the budget, however, | felt that these
items should be addressed if the building were renovated.

The conceptual budget for this work is: $2,271,000

| believe this to be important information as you decide what action is appropriate for
the Oswegatchie Fire House.

g s = N
Theodore Olynciw, President

Encl:



OWSEWGATCHIE FIRE HOUSE

STRUCTURAL ROOFING RENOVATIONS
CONCEPTUAL ESTIMATE

 [PROJECTREQUIREMENTS

FINAL CLEANING.

~ |SELECTIVE DEMOLITION _' o

STRUCTURAL STEEL -

- |CARPENTRY e
" [THERMAL & MGI&TURE PRETECTION o
|SHINGLE ROOFING -

ADrywalt -

- IFLOORING &ma

PAINTING

ClpumBing
lavac

ELECTRICAL

" SUBTOYAL

| _.ARCHWE(:TURALfﬁnemeeameFE&""T_ T
|GENERAL CONDITIONS & STAFFING -

o GENERAL LIABILITYINSURANCE

. GENERAL C{)NTHACTOR FEE
' CON?!NGENCY - L

TOTAL

$55 000

$s 000
$52 ana

- " $121,000
i 343 Qﬁﬁ I}{}

324 000

$265000 |
 $29,000 |

© $36,000

. $37,000

- $40,000

. $34,000
~ $700,000

$M§€t 000

- _'$1 606,000

i $:¥.‘fﬁ 590
$2aa aoc
o $15 om}

$x&a %)GG
$sa m}o

o $2,271,am}
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NOW #20B
FIFTEEN ROPE FERRY ROAD PHONE: 8604420553
WATERFORD, CT 06385-2886 www.waterfordet.org
I
UPDATED MINUTES Sy & A
BOARD OF SELECTMEN REGULAR MEETING::) - EE’,
Tuesday, July §, 2025 A - e
5:00 PM N
Waterford Town Hall (Auditorium) “\ ~ 2
— =

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:01 PM
In Attendance: First Selectman, Robert Brule; Selectman, Rich Muckle and

Selectman, Greg Attanasio

Absent: N/A
2. Pledge of Allegiance
3. Public Comment: NONE

4. Board of Education: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Board of Education Director of
Finance and Operations, Joseph Mancini, for surplus disposal of the following
as they have outlived their usefuiness:

* (2) acoustic pianos
» (1) electric piano (no longer working)
o (15) desktop stands
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

%. Library: To consider and act on a recommendation from Shea Davy, -
Purchasing Agent, on behalf of the Director of the Library, Chris Johnson, for
surplus disposal of a Panasonic KX-FL421 Fax Machine as this item has

outlived its usefulness.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Utility: To consider and act on a request by the Utility Commission to re-
designate existing appropriated funds from account # 20531-57816, Old




e ._--'MOTION by Muckl&, seconded by Attanasm VOTE\IG IN FAVOR 3 ¢ PASSEE:) |

- MOTION by Muckle seonnd&d by Attanasm; VO’I‘E\TGIN FAVC)R 3 G?ASSED. L

o MOTION by Muc:kle secondad by Attanasw, VOTING IN FAVQR 3-0 MSSED' T

o 1(3 Senmr Semcas TQ conmde:r anci act on ﬁm follawmg rtaquest for a FYZS In- : o
: Senes Transfer from the Human Services Administrator, Dani Gorman, inthe =
-amount of $3,000 to cover csmra{:tuai Qiﬁlzgastzans betwewn thé“: GGA union and L

- $125, 000 for engineering- semces r@la‘teé o the capatai raqmremeﬁts
' surrounding the pf}tentlal reﬁewa} Qf ’cha Wai:erferdiaw Lendon Intarlocal o

Water Agreement,

FYZ§ In-Senes Transfer fm:m the D}.rectar of Recreamoﬂ and Parks, Ryan

budget

| 8. - ?Ianni’ng & Zuning:'fl‘m censicier and a'ct'c}n a mcdm:rhendaﬁdn ﬁ*am‘ Shea o
Davy, Purchasing Agent, on behalf of the Bm}ding Official, Steve Cardelle, =~

for snrpius disposal of an L.-Shaped Desk, as it is no longer needed and
“reassign to the Youth and Family Services Department. -

9, meﬁ; & Famtly Servmes To congider and acf: on the follawmg reque:st for a
FY25 In-Series Transfer from the Human Services Administrator, Dani
" Gormar, i inthe amount of $7, 406 to cover increased msts fm axtended h{ﬂJI‘b .

and services needed.

Cthe Town, . :

. MOTION by Muckle, seconded by Atﬁana%m 0 ameﬁd and {:kazzga frem an “In

- Series Transfer” to an “Out-of-Series Transfer and forward on to the Board {:sf S

o Fmanﬁe if a;&grw&d” to match the backup pmv:{ded VO“I‘E 3 ¢

~on to the Board of Finarice if approved. -

e MO’I‘ION by Muckle secemiefi by Attanasm, VO’E’ENGINFAVOR 3- O PASSED' '

7, “Recreation & E’arks To mnszd&r and act on fhe fc:sllowmg r&quest for R

e M“()TION by Muckle, s&mndéd by Attanasm VC?}TING N FA’VOR 30 PASSE?:}' o

R M(}TION by Muckle, saaended hy Attanasm ‘VO’I’ING N FAVOR 3. o PASSEI.’) e

SOl Sﬁnmr Ser‘vwes Tcn consider and act on the fol}.owmg rec;uest f{}r aFY25 &3‘&4 . o
- of-Serieg Transfer from the Human Services Administrator, Dani Gorman, in
~ the amount of $3,104 to cover increased hf:mrs for needﬁd sewmes and forward :



12. Senior Services: To consider and act on the following request for a FY25 In-
Series Transfer from the Human Services Administrator, Dani Gorman, in the
amount of $1,300 to cover additional staff and programming,.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Appointments & Resignations:
13a. To consider and act on the appointment of Robert E. Kyne Jr. (R) to
the Recreation & Parks Commission to fill the term of 9/1/22-8/31/28 as a
Member.

MOTION by Muckle, seconded by Attanasio to move Appointments &
Resignations to the 13" jtem of discussion. VOTE 3-0

MOTION by Muckle, seconded by Aftanasio to amend and change “9/1/22-
8/31/28” t0 “9/1/25-8/31/28” VOTE 3-0

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 2-1 PASSED
Voting For: Muckle, Brule
Voting Against: Attanasio

13b. To consider and act on the re-appeintment of David Lersch (R) to the
Conservation Commission to fill the term of 6/1/25-5/31/30 as a Member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13c. To consider and act on the re-appointment of J. Patrick Kelly (R) to
the Waterford Bast Lyme Shelifish Commission (WELSCO) to fill the term
of 6/1/25-5/31/29 as a Member.

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 3-0 PASSED

14.Emergency Management: To consider and act on a recommendation from
Shea Davy, Purchasing Agent, on behalf of the Director of Emergency
Management, Steven Sinagra, for surplus disposal of the following as they
have outlived their usefulness:
* (2) Brother IntelliFax 2820
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

15.Emergency Management: To consider and act on the following request for
a FY25 In-Series Transfer from the Director of Emergency Managernent,
Steven Sinagra, in the amount of $2,000 to cover the increases by Frontier
over the fiscal year.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




16.Emergency Management: To consider and act on the following request for
a FY25 In-Series Transfer from the Director of Emergency Management,
Steven Sinagra, in the amount of $4,000 to cover higher than anticipated
costs for the fiscal year.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17.Fire Department: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Fire Services,
Christopher Haley, for surplus disposal a —drawer filing cabinet, as it is no
longer needed and reassign to the Police Department.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

18.Fire Department: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Fire Services,
Christopher Haley, for surplus disposal of 62SCBA Bottles that have reached
the end of their life. These items will be disposed of by MES Equipment.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

19.Fire Department: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Fire Services,
Christopher Haley, for surplus disposal of 2 small tables as these item have
outlived their usefulness.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

20.Fire Department: To consider and act on the following request for a FY25
In-Series Transfer from the Director of Fire Services, Christopher Haley, in
the amount of $6,000 to cover deficits in the fiscal year.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

21.Fire Department: To consider and act on the following request for a FY25
Out-of-Series Transfer from Director of Fire Services, Christopher Haley, in
the amount of $10,000 to cover apparatus repairs and forward on to the Board
of Finance if approved.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

22.Fire Department: To consider and act on the following request for a FY25
In-Series Transfer from the Director of Fire Services, Christopher Haley, in
the amount of $22,900 to cover the increases of firefighter gear needed.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

23.Fire Department: To consider and act on the following request for a FY25




In-Series Transfer from the Director of Fire Services, Christopher Haley, in
the amount of $54,150 to cover the increases in overtime, hired 2 new
firefighters, increases by Frontier and automotive repairs.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

24.Police Department: To consider and act on the following request for a FY25
In-Series Transfer from the Chief of Police, Marc Balestracci, in the amount
of $5,000 to cover the payout due to employee retirement.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

25.Police Department and Public Works: To consider and act upon a
recommendation from the Purchasing Agent, Shea Davy, on behalf of the
Police Department and Public Works, to reject the bid received from Pelletier
Comnstruction Management in the amount of $279,650.00 as it exceeds the
budgeted arnount.

MOTION by Attanasic, to combine several projects together that are already
scheduled (roof, doors, windows), changing the scope of the projects and contracts.
NO Second, MOTION FAILED

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

26.Public Works: To consider and act on the following request for a FY25 In-
Series Transfer from the Director of Public Works, Gary Schneider, in the
amount of $2,112 to cover High Risk Tree Removal,
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

27.Public Works: To consider and act on the following request for a FY25 In-
Series Transfer from the Director of Public Works, Gary Schneider, in the
amount of §79,500 to cover overtime, consultants support for sidewalk grant
submission, and vehicle repairs.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

28.Public Works: To consider and act upon awarding the Treated Road Salt
contract to Morton Salt, Inc., from the Director of Public Works, Gary
Schneider, for $179,780.00 in accordance with CRCOG contract 777, with a
contract term for July 1, 2025 until June 30, 2026. Funds available from line
item #10130-55010 (Town Aid Road Improved).
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

29.Retirement Commission: To consider and act on the following request for a
FY?25 In-Series Transfer from the Director of Finance, Kim Allen, in the
amount of $9,200 to cover the increased Retiree Health Benefits costs.
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