FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 www.waterfordct.org
st 53 "M
BOARD OF SELECTMEN REGULAR MEETING — 935
Tuesday, August 5, 2025 : T e
5:00 PM i) S
Waterford Town Hall (Appleby) ‘i‘ w3

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1.
2.
3.

Call to Order & Roll Call:
Pledge of Allegiance
Public Comment:

Board of Education: To consider and act upon awarding the Chromebooks
contract to Vivacity Tech PBC (Equalis Group Contract R10-1173 F), from the
Director of Finance and Operations, Joe Mancini, for $180,000. Funds
available from line item #20560-57884 (Chromebook & iPad Equipment).

Board of Education: To consider and act on a request from Joe Mancini,
Director of Finance and Operations, to award Great Neck Field Remediation
project to Liberty Construction, in the amount of $300,850, pending funding
per the RTM. :

Registrars of Voters: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Registrars of Voters, Bigi Ebbin and
Patti Waters, for surplus disposal of the following items as they have outlived

their usefulness:

o (1)30” deep x 60” wide x 29” high desk
e (1)31” deep x 56” wide x 29” high desk
e (1)30” deep x 60” wide x 29” high desk

_ Recreation and Parks: To consider and act on a request from the Director of

Recreation and Parks, Ryan McNamara, in the amount of $25,000, for




|

10.

11.

12.

13.

14.

installment and completion of a pavilion at the children’s playground, to move
from designated line #20537-57798 (Playground Equipment) to appropriated
and forward on to the Board of Finance if approved.

Emergency Management: To consider and act on a recommendation from
Shea Davy, Purchasing Agent, on behalf of Steve Sinagra, Director of
Emergency Management, for surplus disposal of (3) Waveworks steel 42w x
64”h 5-drawer file cabinets, as these are no longer needed and requested to
reassign to the Police Department to be used for the Town of Waterford.

. Emergency Management: To consider and act on a recommendation from

Shea Davy, Purchasing Agent, on behalf of Steve Sinagra, Director of
Emergency Management, for surplus disposal of the following items as they
have outlived their usefulness:

o Magic Chef Range/Oven — Model #38FN-2CX, Serial #27C832738070
e Kenmore Refrigerator — Model #25373762300, Serial #BA32205044
e Panasonic Genius Microwave Oven

Fire Services: To consider and act on the following request for a FY26 In-
Series Transfer from the Director of Fire Services, Chris Haley, in the
amount of $210,000 to keep all OT to the Overtime line.

Various: To consider and act on the following request for a FY25 In-Series
Transfer from the Director of Finance, Kim Allen, in the amount of $52,720
for changes in salary, additional premiums, retirees reimbursements, and
increased staff coverages.

Various: To consider and act on the following request for a FY25 Out-of-
Qeries Transfer from the Director of Finance, Kim Allen, in the amount of
$68,823 to cover additional supplies per state requirements, rise in utilities &
fuel, salary changes, unexpected vehicle & equipment repairs and forward on
to the Board of Finance if approved.

Emergency Management: State Radio Conversion Update

Appointments & Resignations:
14a.




15.
16.
17.

18.

19.

New Business:
0Old Business: NONE

Correspondence:
17a.

Consent Agenda
18a. Tax Refund
18b. Board of Selectmen Regular Meeting Minutes July 22, 2025

Adjournment:




 FINANCE DEPARTMENTNMEMO

July 16, 2025

Mr. Rob Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Bid Waiver through Cooperative Purchasing- Waterford Board of Education
Chromebooks

Dear Mr. Brule:

In keeping with Section 3.08.010 of the Purchasing Ordinance- Cooperative Purchasing, the
Purchasing Department, on behalf the Waterford Board of Education, after due diligence
and careful consideration, is respectfully seeking the Board’s approval to Award the
contract for the purchase of Chromebooks to Vivacity Tech PBC (Equalis Group Contract
R10-1173F) in the total amount of $180,000.00.

Funds will be available from Line {tem 20560-57884 Chromebook & iPad Equipment.

Sincerely,

‘SA L4 ,;Df)U\L
-
Shea Davy

Purchasing Agent,
Town of Waterford



Mr. Jogseph P, Mancini

; T E RF O RD Director of Finance

. PUBL' c sC HOOLS Mr. Thomas W. Glard 1l

Superintendent of Schools

July 16, 2025

Mr. First Selectman,

The Waterford Board of Education would like to request a bid waiver for this years purchase of
chromebooks

At the June 16th RTM meeling this project was approved by the RTM under project number 20560-

57884. This bid waiver Is for the purchase of 400 Chromehooks from a company called Vivacity. This bid

waiver is being sought as we've solicited quotes and the lowest qualified respondent is. part of the Equalis
Cooperative Purchase.

The amount of the guote is $180,000 and is attached.
1 will be in attendance for any questions that you may have.
Thanks,

Respectively,

24) ~.

A ——

Joseph Mangini
Direcior of Finance

CC: Board of Finance

15 Rope Ferry Reoad * P.O. Box 284 » Waterford, CT 06385
Phone: 860-444-5349 » Fax: 860-444-5870 * www.waterfordschools.org




\ / Vivacity Tech PBC
\\/ 641 Fairview Ave N, Suite #150 Saint Paul, MN, 55104 QU ote # Q LUO3008505

877-731-2069 | vivacitytech.com

“Account Name

 Expiratio S Account
.. *Waterford School Distrlet :

n Date
712802025 0

Project Néhe )

Project Name .00 Prepared For
(400) Acer 511 w/ 4yr EMP# +VSuite

”'_—_"Ma_rk__(ige_r: BRI RSATS
. -mgesr@waterfordschaols.org

Sales Representative
%r_ér;litory'Mﬁﬁ_ége:r o
T E12) 416:3099
mba_kgér@;\.(.ivac'ityled‘l.cqm _

Cree etee
VT-SP-PLACE-ITEM NX.KDAAALO2 400 $302.00 $120,800.00
Acer Chromebook 511 C736-CO9R - Intel N10G/MGEA2GE - 1inNon-Touch - New
VTG4NT VTEANT 480

+ ¥ Sulte Package

- 4 Years of Empower Plus (VT-aYR-EMPLUS.NT)
- Dreamnt Sybscription (VT60RM)

- Studient Repaltr Academy {VTESRA)

VT-4YR-EMPLUS-NT

4-Year Empowar Plus Warranty {Noa-Tauch)

Vivaclity Tech EMPOWER+ Warranty:

Ineludes ¢hokee of Vivacity case (excludes backpacks] and Blue Light Blucking Screan
Protector dwtalled by Vivacity Tech techiniclans

Avallabie for Edusation-Grada Ch buigk

Covers both manufacturer's defects and aceldental damage

Priority repalr for all covered devicey

No deductibles, claim mits, or sh!pdp_zng ma&es
Baltery and power adagtar repkaced Up o 10% of 1he covered fleat
Theft and logs rainbursements are svallable with valid police repan
sail-Maintainer opt:on available

VT4YR-EMPLUS-NT 400 $100.00 $40,000.00

By prchasing 3 Yvaeity Branded Warranty, g:nu agrea ta the terms and condiilons of
the warranty. Full TEC dre available an tHe Draaf portal or upon raguest.




Vivacity Tach PBC
VV 641 Fairview Ave N, Suite #150 Saint Paul, MN, 55104 Quote # QUO3008505

877-731-2069 | vivacitytech.com

VTEDRM YT6DRM 400 $0.00 $0.00
Draam Subseription

VT65RA VTESRA 400 $0.00 $0.00
Student Repair Acatlemy Sibscription

CROSSWDISEDUNEW CROSSWOISEDUNEW 400 53200 $12,800.00

Chrame 0% Education License

VTPART-118L-G5 VTPART-11BL-G3 400 £0.00 $0.00
\é"ﬁa[;islm‘lcm Biue Light Blacking Tempered Glass Scraan Protector for 11,6
SVC-5P] SVC-5P1 060 $0.00 £0.00

Vivacity Tech S<reen Protactor fnstallation Service




\ /, Vivacity Tech PBC
\\/ 641 Falrview Ave N, Suite #150 Saint Paul, MN, 55104 Quote # QU 03008505

877-731-2069 | vivacitytech.com

Cbradues sk Quantiy . Price . TowaiPrice
VI-EMPLUS-SHELL VT-EMPLUS-SHELL 400 $10.00 $4,000.00
Empower Plus Warranty Shell Add-on Inciudes Rugged Hard Shefl Lase for Acer
Chromebook 511 C7361 CT367
SVC-CCA SYC-CCA 400 $0.00 $0.60
Vivacity Tech Chromebank/Case Assembly Sarvice
SVC-WG SVC-WG 409 $3.00 $1,200.00
Vivacity Tech White Glova Sarvice
~ Enroll Device In Console
- Update OS to csrant version {to the date the service is performed)

SVCVT-ATAG SVC-VT-ATAG 400 $3.00 $1,200.00

Wivacity Tech Asset Tagging Fervice - VT Provided

FEE-5&H FEE-S&H 1 .00 $0.00
Vivacity Tach Shipping & Handling

Contract
Equalis (R10-11738)

i _C'rec_ié Card I'J_Iayi'_x_ies'its_a_re Sulsject ta 2 3% Convenience Fee .

-1 Yty Tech trearves the fight ta usin any nrder o o1 vender Axdnrenent af Bands progtanes, Tha fragrams are
L benebetisl warg far Yreacaty G acconannuite 16 edutabon ot govereniscterd user anders. Please rotathat gader thyse

 programs, ihe remiinTa address may chinge and sdditioilal paperwark may be feruired, Hauld this sraerhe

< aloeated hu ane of These PIORang, the Yeanty pratarsiunt aam siitfoiku-ap utther ommunicasion, We dhiark you-,

- by aidanen o yoe sxthsianes 3 facihinting Yisady's pridsipation i thene hanaficial parnechin progeaais, Prickg

L pravmfed oy Quates eags onihe expization date steled o each Quite o7 while sonpls Bt it piidngisao langus |

Aeatena She Bnie of purrnass vonr dedhatad Acteunt SAgnager Wtk with yal (o raste Inupdited Quale, )

 soo00a0.

‘Grand Total
" sig 5000

Lease cost per year*

rlepgumen dour sl pagnents on e PV basls. Priciag feintanden 1 b gandast
Fiease qannect vith yonr a0 rey fzrathes iaating OpUGAS 0T 3 spaciBe quate,

Vivacity Tech PBC is the first and only Public Benefit Corporation to provide technolegy hardware to schaols.
We're excited about this opportunity to work with you and your school district!




PARTICIPATING DEALER AGREEMENT

This Participating Dealer Agreement (" Agreement”) is made and entered inio as of the last

date of signature below {“Effective Date™) by and between
Vivaaily Tech PBG (*Reseller™), having its place of business at
303 W Mininehsha Ava W #130 51 Paul il §3503 , and SYNNEX Corporatien

{“SYNNEX™), having its place of business at 44201 Nobel Drive, Fremont, California 94538,
BACKGROUND

This Agreement governs the appointment of Reseller as a nonexclusive authorized reseller
of Products (as defined below) through the Equalis Group Contract - Contract No. EQ-013120-01
- Technology Software, Equipment, Services and Related Solutions (“Contract”). The General
Terms and Conditions comprising the body of this Agreement set forth the general terms of such
appointment.

AGREEMENT DOCUMENTS
The parties agree to be bound by this Agreement, which consists of this Signature Page,

the General Terms and Conditions, and any Exhibits attached hereto (if any):

The duly authorized representatives of the parties have executed and delivered this
Agreement as of the Effective Date.

SYNNEX Corporation RESELLER

By: _E-SIGNED oy Dajal Brannan on 2020-08-27 15:30:11 GMT By: E-SiGNeD by Desirae Larson on 2020-08-27 $5:24:20 GMY
Narme: Daniel Brennan Name: Desiree Larson

Title: Vice President & Senlor Counsel Title: contelor

Date; August 27, 2020 Daig: Mtz 220

BSA.

SLED Deater-Equalis Agrecmem 1 May: §3, 2020 Version




GENERAL TERMS AND CONDITIONS
SECTIONt DEFINITIONS,

1.1 “Confidential Information” shal! mean the information of a party, which
information is conspicuously marked with “Confidential,” or “Proprietary" or other similar legend.
If Confidential Information is orally disclosed it shall be identified as such at the time of disclosure
and a brief written non-confidential description of the information and confirmation of the
confidential nature of the information shall be sent to the recipient within thirty (30) days after the
disclosure. Quantities, schedules, pricing, sales reports and inventory reports shall be considered
Confidential Information hereunder whether disclosed orally or in writing, or whether or not
marked “Confidential” or “Proprietary.” Confidential Information does not include information
that; (1) was in the possession of, or was known by, the receiving party prior to its receipt from
the disclosing parly, without an obligation to maintain its confidentiality; (2) is or becomes
generally known to the public without violation of this Agreement; (3) is obtained by the receiving
party from a third party, without an obligation to keep such information confidential; or (4) is.
independently developed by the receiving party without use of Confidential Information,

1.2 “Customer” means Endusers authorized to purchase through the Contract.
1.3 “Reseller” shall have the meaning set forth in the Signature Page.
1.4  “Contract Price List” is the negotiated contractual pricing for the Products.

1.5 “Products” means the products that are available to be sold through the
Coniract,

SECTION 2 APPOINTMENT AND LICENSE.

2.1 Appoinunent, License Grant and Sublicense. Subject to the terms and
conditions of this Agreement and the qualification requirements delineated herein, SYNNEX
hereby appoints Reseller, and Reseller hereby accepts the appointment, as a non-exclusive
authorized Dealer of Products to Customers who can purchase through the Contract. SYNNEX
grants to Reseller a nontransferable and nonexclusive license during the term of this Agreement to
distribute the Products and any software (only as incorporated in the Products) to Customers.

2.2 Authority. Except as expressly set forth in this Agreement, Reseller will
have no authority to bind SYNNEX or its suppliers to any contract, representation, understanding,
act or deed concerning SYNNEX, its suppliers or any Products covered by this Agreement without
SYNNEX's prior written consent. This Agreement will not be deemed to establish a joint venture
or partnership. Reseller will make no warranties or representations, such as representations
concerning prices, termns of delivery and payment, or conditions of sale, relating to the Products
unless SYNNEX authorizes such warranties and representations in writing, The parties recognize
and agree that the reseller relationship referenced herein does not establish privity of contract

SLED Dealer-Equalis Agreeinent 2 May 13, 2020 Version




belween Reseller and Customer. Reseller expressly understands that the scope of its representation
is limited to the terms of this Agreement.

2.3 Sales to End Users Only. Unless otherwise authorized by SYNNEX in
writing, Reseller shall only sell Products to Customers who do not intend to further remarket such
Products.

2.4  Reserved Rights. This Agreement shall in no way limit SYNNEX's ability
to sell, directly or indirectly, any Products to any Customers, and Resetler shall not be entitled to
any commission or other compensation with respect to such sales. SYNNEX shall be entitled to
appoint other reseller(s) for any Customers without notice or liability to Reseller.

2.5  Procurement of Products. Any Products sold to Customer by Reseller under
the Contract must be procured through SYNNEX.

SECTION3 RESELLER OBLIGATIONS.

3.1 Contract Pricing. Reseller shall comply with the approved preduct and
pricing of the Contract. The Contract Pricing will be maintained for the term of this Agreement,
including any extensions.

3.2 Warranty. Contract Pricing includes the standard warranty provided by the
manufacturer. Additional extensions of the warranty beyond the standard warranty will be an
additional cost to the Customer,

33 Ondering Instructions. Reselfer agrees to send orders to SYNNEX through
a SYNNEX approved method. Reseller is responsible for ensuring that only authorized employees
place, change or delete orders and that the orders conform to all requirements of this Agreement.

3.4  Customer Purchase Order Forms. Reseller agrees to provide a copy of the
Customer’s purchase order when placing an order to SYNNEX through this Contract,

3.5  Audit. SYNNEX shali, at all reasonable times and for five (3) years after
termination or expiration of this Agreement, have full access to Reseller’s books, records, files and
related correspondence relating 1o Reseller’s performance under this Agreement.

3.6  Purchase Volume Reports. Reseller shall submit a point of sale report of

sales through this Agreement on the provided template to Equalis@synnex.com no fater than the
fifth (5" day of the preceding month.

3.7  Contract Fee. Reseller is responsible for payment of the contract fee
associated with this Agreement (the “Contract Fee™), the amount of which is based on the pricing
charged 10 the Customer as delineated in the monthly point of sale report in Section 3.6. Unless

otherwise instructed by SYNNEX, Reseller shalf provide the Contract Fee to SYNNEX within 30
days following the end of the preceding month.

SLED Dealus-Lqualis Ageeement 3 May 13,2020 Version




3.8  Reseller Services. Reseller must request a one-off approval from SYNNEX
to include their services in a contract quote andfor order.

3.9  Contract Terms and Conditions. Reseller agrees to comply with the terms
and conditions of the Contract.

SECTION4 OQRDERS, PAYMENT AND DELIVERY

4.1 Ordering Information. Reseller shall ensure that Customers are eligible to
purchase through the Contract,

4.2 Order Acceptance. All orders shall be subject to SYNNEX’s acceplance,
and SYNNEX shall have no liability for any orders it rejects.

4,3 Shipment and Payment. The negotiated price includes delivery to the
Customer, FOB Origin standard ground [reight within the continental US only. Customers may
be charged additional fees if shipment must be expedited, requires special handling or delivery
andfor OCONUS delivery.

44  Timely Shipment, SYNNEX will use commercially reasonable efforts to
meet the Customer’s requested delivery date at the location specified by the Customer,

4.5  Timely Processing. Reseller will use its best commereial efforts to process
orders and to provide customer service and support in a timely manner.

4.6  Paymenl. Reseller's standard credit terms will apply to all orders under this
Agreement.

SECTION3 ADDITIONAL DUTIES OF RESELLER

5.1 Best Effoits, Reseller shall use its best efforts to promote and sell the
Products to Customers, all consistent with good business ethics and in a manner that will veflect
favorably on SYNNEX.

5.2  Compliance. Reseller shall comply with ali applicable federal, state and
local laws, rules, regulations, ordinances and executive orders. if either party receives any notice
or becomes aware of any violation of any applicable law, statute, rule, regulation or ordinance by
the Products or the distribution thereof, such party shall promptly notify the other party of such
ntotice or violation.

5.3  Conduct of Reseller. Reseller shall at all times refrain from engaging in any
illegal, unfair, or deceptive trade practices or unethical business practices whatsoever. Reseller
shall not make any false or misleading representations to Customers or other persons with regard
to SYNNEX or the Praducts, Reseller shall not make any representations with respect to the
specifications, features, ot capabilities of Products which are not consistent with those described
in the manufacturer’s publicly-available Product decumentation,

SLED Deater-Equnlis Agreesent 4 Muay §3, 2020 Version




5.4  No Contract Modification. Reseller shail not aller, change, or medify in
any way, any contract or order under any contract between SYNNEX and any Customer. Reseiler
will indemnify and hold SYNNEX harmless from any alteration, change, or modification to a
contract between SYNNEX and any Customer caused by the actions of Reseller.

5.5  Failure to comply with any of the provisions of this section will result in
immediate termination of Reseller,

SECTION 6 QUALIFICATIONS OF RESELLER

6,1  Good Standing. Reseller's business and ecredit accounts with SYNNEX
must be current and in good standing. Reseller cannot have defaulted on any payinents due to
SYNNEX and must have a history of prompt and timely payments for all amounts due SYNNEX.

6.2  Reseller Financials. Reseller agrees to provide SYNNEX with updated
credit information on request. Reseller understands and agrees that SYNNEX may arder a credit
report in connection with the Agreement.

SECTION7 CONFIDENTIALITY.

7.1 Confidentiality Obligations, The receiving party shall protect the
confidentiality and secrecy of the disclosing party’s Confidential Information and shall prevemnt
any improper disclosure or use thereof by its employees, agents, contractors or consuliants, in the
same manner and with the same degree of care (but in no event less than a reasonable degree of
care) as il uses in protecting its own information of a confidential nature for a period of three (3)
years from the date of such disclosure. Each party must inform its employees having access to the
other’s Confidential Information of restrictions requived to comply with this Section 7.1. Each
party agrees Lo provide notice to the other immediately after learning of or having reason to suspect
a breach of any of the restrictions of this Section 7.3, Notwithstanding the foregoing, each party
may disclose the other party’s Confidential Information if and to the extent that such disclosure is
required by applicable law, provided that the receiving party uses reasonable efforts to limit the
disclosure and provides the disclosing party a reasonable opportunity to review the disclosure
before it is made and to interpose its own objection to the disclosure.

Each party retains for itself all proprietary rights it possesses in and to all of its own
Confidential Information. Accordingfy, Confidential Information which the disclosing party may
furnish to the receiving party shall be in the receiving party’s possession pursuant only to a
restrictive, nontransferable, nonexclusive license under which the receiving party may use such
Confidential Information under the terms of this Agreement, solely for the purposes of satisfying
its obligations hereunder. Each party understands that the party receiving Confidential Information
may now or in the future be developing proprietary information internally, or receiving proprietary
information from third parties in confidence that may be similar to disclosed Confidential
Information. Nothing in this Agreement shall be construed as a representation or inference that
the receiving party will not develop products, for itself or othets, that compete with the products.
processes, systems or methods contemplated by disclosed Confidential Information.

SLED Dealer-Equalis Agreenient 5 : May 13; 2023 Vorsin




Each party acknowledges that any material vielation of the rights and obligations
provided in this Section 7.1 may result in immediate and irreparable injury to the other party, and
hereby agrees that the aggrieved party shall be entitled to immediate temporary, preliminary, and
permanent injunctive relief against any such continued violations upon adequate proof, as required
by applicable law. Notwithstanding Section 13.6, each party hereby submits itself to the personal
jurisdiction of the courts of competent subject matter jurisdiction for purposes of entry of such
injunctive relief,

SECTION S STAFFING.

8.1  Suaffing. Each of the parties agrees not to solicil, hire or engage any
employees of the other party that are directly involved in the activilies of the other party in
connection with this Agreement during the period such.employees are employed by the other party
and for a period of one hundred eighty {180) days after the date of such employee’s termination of
employment from the other party. Each party acknowledges that any material violation of the
rights and obligations provided in this Section 8,1 may result in immediate and irreparable injury
to the other party, and hereby agrees thal the aggrieved party shall be entitled to immediate
temporary, preliminary, and pennanent injunctive relief against any such continued violations
upon adequate proof, as required by applicable law. Notwithstanding Section 13.6, each party
hereby submits itsell to the personal jurisdiction of the courts of competent subject matter
jurisdiction for purposes of entry of such injunctive relief.

SECTION 9 LIMITATION QF LIABILITY.

9.1 EXCEPT FOR A BREACH OF SECTION 7.1 OR SECTION 8.1, IN NO
EVENT SHALL EITHER PARTY BE LIABLE TQ THE OTHER PARTY FOR ANY
CONSEQUENTIAL, EXEMPLARY, PUNITIVE, INCIDENTAL, INDIRECT OR SPECIAL
DAMAGES OR COSTS HOWSOEVER ARISING OUT OF OR RELATED TO THIS
AGREEMENT, WHETHER OR NOT EITHER PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES OR COSTS, IN NO EVENT SHALL EITHER PARTY
BE LIABLE TO THE OTHER PARTY OR ANY THIRD PARTY FOR LOSS, DAMAGE, OR
INJURY OF ANY KIND OR NATURE ARISING OUT OF OR IN CONNECTION WITH
THESE TERMS AND CONDITIONS, OR ANY AGREEMENTS INTO WHICH THEY ARE
INCORPORATED, OR ANY PERFORMANCE OR NONPERFORMANCE UNDER THESE
TERMS AND CONDITIONS, IN EXCESS OF THE NET PURCHASE PRICE OF THE
PRODUCTS OR SERVICES ACTUALLY DELIVERED TO AND PAID FOR HEREUNDER.

SECTION 10 INDEMNIFICATION

10,1 Reseller Indemnification. Reseller will indemmify, defend and hold
harmless SYNNEX, its dealers, employees, successors, assigns, parent company and affiliated
companies (each individually an “Indemnified Party” and collectively the “Indemnified Parties™)
from and against any and all claims, demands, causes of action, expenses (including reasonable
attorneys’ fees) and liabilities, arising out of Reseller’s acts or omissions relating in any way 1o its
activities in connection with this Agreement, or actual or alleged misrepresentation relating t0 any
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of the Indemnified Parties, the Products or this Agreement, regardiess of the form of action.
Reseller shall pay any damages and costs assessed against the Indemnified Parties in connection
with such claim. Any Indemnified Party shall have the right, at Hs own expense, to participate and
be represented in any such action, suit or proceeding by its own attorneys. Reselier shall not enter
into any settlement that affects an lndemnified Party’s rights or interests withoul such Indemnified
Party’s prior written approval.

10.2  SYNNEX Indemnification. SYNNEX will indemnify, defend and hold
harmless Reseller from and against any and all claims, demands, causes of action, expenses
{including reasonable attorneys’ fees) and liabilities, arising out of SYNNEX’s wrongful acts or
omissions relating in any way 1o its activities in connection with this Agreement, or actual or
alleged misrepresentation relating to the Products or this Agreement, regardless of the form of
action, SYNNEX shal! pay any damages and costs assessed against Reseller in connection with
such claim. Reseller shall have the right, at its own expense, to participate and be represented in
any such action, suit or proceeding by its own attorneys. SYNNEX shall not enter into any
settlement that affects Reseller’s rights or interests without Reseller’s prior written approval.

SECTION t1 INTELLECTUAL PROPERTY

11.]  Nothing contained in this Agreement shall give Reseller any interest,
license or right in any trademark, name, logo, or other trade designation of SYNNEX or any
SYNNEX patent or affiliated company. Reseller agrees that it will not at any time during or after
this Agreement assert or claim any interest in, or do anything that may adversely affect the validity
or enforceability of, any trade name, trademark or fogo belonging to or licensed to any SYNNEX
parent or affiliated company or the rights therein,

SECTION 12 TERM AND TERMINATION.

12,1 Term. The initial term of this Agreement shall commence on the Effective
Date of this Agreement and extend for one (1) year thereafier, with autormatic one year renewals
uniess terminated according to one or more of the following provisions:

(A)  Atany time upon the mutual written agreement of both parties;

(B) By either party with or without cause upon thirty (30) days prior
writien notice of termination to the other party;

(C) By either party, following a material breach of this Agreement by
the other party and the breaching party's failure to cure such breach within thirty (30) days of it
receiving written hotice of such breach;

(D) By SYNNEX, immediately upon written notice, in the event
Reseller breaches Section 5; and
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(E) By either party upon the other party seeking an order for relief under
the bankruptcy laws of the United States or similar laws of any other jurisdiction, a composition
with or assigrment for the benefit of creditors, or dissolution or liquidation,

Notwithstanding the foregoing, SYNNEX may in its sole discretion, and without

any further liability or obligation of any kind, revoke its appointment of Reseller by providing five
{5) business days written notice,

122 Effect of Termination. The termination of this Agreement shall in no way

affect the obligations of either party regarding orders accepted by SYNNEX prior to the effective
date of such termination.

12.3  Retum gf Confidential Information. Upon termination of this Agreement
by either party, each party shall return all originals and copies of Confidential Information or
destroy the same with certification of such destruction, provided, however, that the Receiving

Party may retain an archival copy of Confidential Information as requited by record retention
policies or law.

12.4  Survival. Provisions herein which by their nature extend beyond the
termination or expiration of this Agreement will remain in effect until fulfilled.

SECTION 13 MISCELLANEQUS,

t3.1 Entire Agreement and Modification. This Agreement shall constitute the
entire agreement between the parties with respect to the transactions contemplated hereby and
supersedes all prior agreements and understandings between the parties relating to such
transactions. The Exhibits attached hereto are considered to be a part of this Agreement. No
modification of this Agreement shall be binding, unless in writing and signed by an authorized
representative of each party,

132 Assignment. This Agreement shall be binding upon and inure to the benefit
of the parties and their respective successors and permitted assigns, Neither party hereto shall in
any way sell, ransfer, assign, or otherwise dispose of any of the rights, privileges, duties and
obligations granted or imposed upon it under this Agreement; provided, however, SYNNEX shall
have the right to assign its rights, duties and responsibilities under this Agreement lo an affiliate
of SYNNEX. An affiliate of SYNNEX means any corporation, partnership or other business entity
which controls, is controlled by, ar is under common control with SYNNEX,

13.3  Severability. [n case any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal or unenforceable in any respect, except
in (hose instances where removal or efimination of such invalid, illegal, or unenforceable provision
or provisions would result in a failure of consideration under this Agreement, such invalidity,
illegality or unenforceability shall be severed and shall not affect any other provision hereof.
Furthermore, the severed provision shall be replaced by a provision which comes closest to such

SLED Dealer-Equalts Agreement 2 way 13, 2020 Version




severed provision, or part thereof, in language and intent, without being invalid, illegal or
unenforceable,

134 Force Majeure. Neither party shall be liable to the other for any delay in
performance or failure to perform, in whole or in part, due to labor dispute, strike, war or act of
war (whether an actual declaralion is made or not), insurrection, riot, civit commotion, act of public
enemy, accident, fire, flood, earthquake, or other act of Ged, act of any governmental authority,
judicial action, computer virus or worm, or similar causes beyond the reasonable control of such
party. If any event of force majeure occurs, the party affected by such event shall promptly notify
the other party of such event and take all reasonable actions to aveid the effect of such event.

3.5 Independeni Contractor, SYNNEX and Reseller are and shall be
independent contractors to one another, and nothing herein shall be deemed to cause this
Agreement to create an agency, partnership, or joint venture between the parties.

13.6 Disputes. Both parties agree to negotiate in good faith the settlement of any
disputes that may arise under this Agreement. [f necessary, such disputes shall be escalated 1o
approptiate senior management of each party. In the event that such good faith setdements fail,
excluding any and ali disputes and controversies arising out of or in connection with Sections 7.1
or 8.1, any and all other disputes and controversies of every kind and nature between the parties
arising out of or in connection with the existence, construction, validity, interpretation, or meaning,
performance, non-performance, enforcement, operation, breach, continuance, or termination of
this Agreement shall be submitied to binding arbitration, pursuant to the Rules of the American
Arbitration Association, before a single arbitrator in Alameda County, California. In the event the
parties cannot agree on the arbitrator, then an administrator of the American Arbitration
Association shall select an appropriate arbitrator from among arbitrators of the American
Arbitration Association with experience in commercial disputes related to technalogy products.
10 the event of any litigation avising out of this Agreement or its enforcement by either paity, the

- prevailing party shall be entitled to recover as part of any judgment, reasonable attorneys’ fees and
court costs,

13.7 No Waiver, The failure of either party to require performance by the other
party of any provision of this Agreement shall not affect the full right to require such performance
at any later time, nor shall the waiver by a party of a breach of any provision of this Agreement be
1aken or hield to be a waiver of the provision itself,

13.8 Jurisprudence. This Agreement shall be governed by and construed in
accordance with the laws of California and the United Nations Convention on Contracts for the
International Sale of Goods shall not apply.

139  Notice. All written notices required by this Agreement must be delivered
in person or by means evidenced by a delivery receipt and will be effective upon receipt.

13.10 Exhibits. Each Exhibit attached hereto is incorporated hetein by this
reference. The parties may amend any Exhibit from time to time by entering into a separate written
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agreement, referencing such Exhibit and specifying the amendment thereto, signed by an
authorized employee of each of the parties.

* &k ¥k k¥
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SYRINEX 1
GOVSolv Dequalis

About Equalis Group

Equalis Group is an innovative caoperative purchasing organization that believes in the power of
partnership. Thelir leadership team has decades of experience within the public and private
procurement environments, with specific experience in cooperative purchasing, supply chain
imgrovement, and relationships that extend throughout the procurement channel. The mission of

Equalis Group is to continuously improve the measurable and meaningful impact of cooperative services
for everyone throughout the supply ¢hain.

Who Can Use Egualls?
Equalis Group membershig is open to ali public sector end-user entities, including:

s Local Governmenis

+  K-12 Entities

«  Higher Education Entities
+ State Agencies

Private Sector companies and agencies who would benefit from cost-savings associated with leveraging
the purchasing power of a national cooperative contract, are also eligible for membership.

Contract Name

SYNNEX Faqualis Group Contract Number: £0-013120-01 Technology Softwate, Equipment, Services
and Aetated Solutions

Term
May 1, 2020 — May 1, 2023, plus 4 optional one-year renewals,

Awarded Manufacturers

The Equalis Group Cantract covers all vendor product lines available at SYNNEX, SYNNEX and
manufacturers’ standard commercial certifications/authorizations are required for participation, in
addition to any requirements specific to Public Sector or this contract.

Fraight

All deliveries to Equalis Group members shall be freight prepaid, FOB Destination, For authorized
Dealers, all standard commercial freight policies will apply. Possible assistance with freight will be
determined on a case by case basis. Additional freight costs may apply for white glove, special and

expedited delivery requirements, and can be charged under the contract upon agreement by the
member agency.

Contract Pricing

SYNNEX Equalis Group EQ-013120-01 {Not-to-Exceed) Contract Pricing:

s 4% Discount from MSRP applicable to all manufacturing lines, {unless noted in Exceptions
below)

« 2% Discount from MSRE for the following:

hitps Hiwww.synnexcorp.com/us/govsolviequalisqroup/
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* Chromebooks, HP Smartbuys, Lenovo TopSeller Products and ali other promotionally
priced products.
s Manufacturers: APC, Asus, Cisco, Crucial, Google, Global Knowledge Training, Microsoft
Software, NEC, Netmotion, Seagate, and F5
» (% Discount for;
+ Avaya Non-Discountable skus
+ Professional Services/Line Card: Professionat Services may be performed under the contract by

SYNNEX Authaorized Service Providers. Please reach out to: fleldservices@synnex.cem with any
duestions, You can refer to the Services Line ¢ard here.

* Dealer is free to offer additional discounts from the established contract price.

Authorized Dealer Progyam

SYNNEX offers a Dealer Program that provides select reseller pariners the ability to sell to Equalis.Group
members using this contract. The Dealer is authorized 1o invoice the Equalis Group member and accept
payment on behalf of SYNNEX, subject to the following requirements:

» Dealer quote will include the Equalis Group contract price and your cost from SYNNEX,

« End-user pricing can NOT exceed the Equalis Contract Price but ¢an be discounted by the Dealer,

+  Dealer must identify all Equalis Group quotes and orders to SYNNEX, Quotes can be obtained at

« Both the End-user and Dealer POs should reference the Equalls Group Contract nurmber which
is: (EQ-013120-01). Dealer is responsible for maintaining a copy of these POs for audit purposes
for up to 3 years following the date of that sale.

o Reseller must have a current account in good standing at SYNNEX and signed Dealer
Agreement. To participate, please send request to equalis@SYNNEX.com.

»  SYMNNEX and manufacturers’ standard comwmercial certifications/autharizations are required for
participation.
SYNNEX Contacts
Team Contact: equalls@SYNNEX.com

Fqualis Contract Manager: Nick Coperine 914-618-1524 | nicholasce@synnex.com

Wehsite: httns:lfwww.svnnexcorp.corn1us{govsoIvlequat(sgrbu’gl

POS Reporting
Authorized Dealer must provide a Report of their sales under this contract to equalls SYNNEX.cam no

later than the 5* day following the end of the preceding month using the template below. [SYNNEX is
required to provide a monthly POS to Equalis by the 15* of the month.

https:/iwww.synnexcorp.com/us/govselyiequalisgroup/




BYRBER

GOVSolv, &equalis

GROUP

Contract Fees

Authorized Dealer is responsible for the payment of the Cantract Fea to SYNNEX, by the 15% day of
the month.

Contract fee:  0.70% ar 70 Bps for Commaeadity Products
1.5% or 150 Bps for Enterprise Products

The Contract Fee is calculated off the Dealer’s combined monthly sales based on the total pricing
charged to the Equalis Group contract members. Participating manufacturers are encouraged to
provide special pricing that offsets this Contract Fee.

Payment should be sent to the following address:

SYNNEX Corporation
¢/o Cory Fartune

39 Petham Ridge Drive
Greenville, 5C 29615

Marketing

There are no restrictions in the marketing of this contract directly to the cooperative membership. The
Equalis Group Program Office can assist SYNNEX and our participating Dealers with their marketing
efforts, training and attendance at industry events and SYNNEX GovSolv shows.

Equalis Group has provided a membership list to assist our dealer organization in the marketing of this
contract. SYNNEX will send all Authorized Resellers the mambership list on a monthly basis. Reach out
to equalis@SYNNEX.com for contact information,

Equalis Group Contact below available to connect w/ end-user/agencies, qualify them & answer any
tuestions.

Josh Fitzgerald
Tele: 972-703-9758

E-Mail: ffitzgerald@equalisgroup.org

httgs':'!lwWw‘svnngxcorp.cbmlﬁslqosfﬁdl\ﬂegu’alisgroug’f
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Mr. Thomas W. Giard Il

“ AT E RF O RD Superintendent of Schools

PuBLIic ScHooLs

AR | Mr. Craig C. Powers
s f‘ Assistant Superintendent
! MEMORANDUM
DATE: July 29, 2025
TO: Rob Brule
FROM: Joseph P. Mancini, Director of Finance and Operations
RE: Great Neck Field Award

Mr. First Selectman

I am writing to you at the behest of the Waterford Board of Education. This is the request to
award the Great Neck Field Remediation project to Liberty Construction in the amount of
$300,850 under account . The Waterford Board of Education has worked with Tom Irwin
advisors throughout this process to identify the needs of the field remediation and evaluate
the respondent bidders. This request aligns with their recommendations as well.

Attached to this memo is the recommendation from Tom Irwin Advisors and bid responses.

Thanks for your consideration,

Sincerely,
Joseph Mancini



Town of Waterford

Purchasing

Shea Davy, Purchasing Agent
15 Rope Farry Rd, Waterford, CT 06385

EVALUATION TABULATION
IFB No. [FB# 24-033
Great Neck Elementary School Athletic Field/Play Area Reconstruction

RESPONSE DEADLINE: June 26, 2025 at 2:00 pm
Report Generated: Thursday, June 26, 2025
Revised Responses: July 21, 3:30PM

SELECTED VENDOR TOTALS
Vendor Bid evaluations and value
engineering {costs savings !
7/21/25)
Nunes Connecticut, Inc. $454,650.00 $369,095
Turco Golf, Inc,, $457,829.48 $5457,829
Liberty Landscapes, LLC $522,322.0C $300,850 Plus disposal fees
Greenway Property $586,000.00
Services Inc.
Suchocki and Son, Inc. $558,888.39
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ATHLETIC FIELD CONTRACTORS

SCAPES, LILC

TOWN OF WATERFORD

165

GREAT NECK ROAD

WATERFORD, CT 06385

ATTN: BILL MCMINN — PROJECT MANAGER
RE: GREAT NECK ELEMENTARY SCHOOL ATHLETIC FIELD/PLAY AREA RECONSTRUCTION

ATHLETIC FIELD/ PLAY AREA — 45,000 SF

1. MOBILIZATION
2. B’ PRIVACY SCREEN FENCING {1YR}
3. REMOVAL & DISPOSALS
s  STRIP OFF EXISTING VEGETATION — 2"
s REMOVE EXISITNG ROOTZONE - 6"
o PUSH TOWARDS DOG LEG
4, LASER GRADE ESTABLISHED SUBGRADE
5. FURNISH & INSTALL 2MM SAND LAYER — 1”
» LASER GRADE SAND
6. ROOQTZONE BLEND —5”
s IMPORT & FURNISH TOPSQOIL - 1.5"
e LASER GRADE TOPSOIL
e IMPORT & FURNISH C33 SAND —3.5"
e LASER GRADE SAND
» REVERSE TILL IN 3 DIRECTIONS
o LASER GRADE FINISHED GRADE
7. IRRIGATION SYSTEM
8. SET MANHOLE TO GRADE
s  PROTECTIVE RESILIENT PADDING
9.  FERTILITY AMENDMENTS
s  NUTRITINAL TESTING
10. SEEDING PER SPECIFICATIONS
11, MAINTENANCE PER SPECIFICATIONS
2.5% BOND
ES:

NOT

PROPOSAL

JULY 21, 2025

$5,000.00
$9,170.00

$29,900.00

58,330.00

$19,190.00

5129,670.00

$62,000.00

$3,500.00

$1,000.00

$15,750.00

$10,000.00

$300,850.00

ROCK REMOVAL — IF, PURING THE PERFORMACE OF THE CONTRACT, ROCK REMOVAL 1S REQUIRED, THE PRICE SHALL BE

$500 PER CUBIC YARD FOR THE FIRST TEN YARDS. IF TEN CUBIC YARDS OF ROCK ARE EXCEEDED, THE PRICE SHALL BE $250

PER CUBIC YARD.

UNSUITABLE SOILS — IF, DURING THE PERFORMACE OF THE CONTRACT, UNSUITABLE SOILS ARE ENCOUNTERED, THE PRICE
SHALL BE $500 PER CUBIC YARD FOR THE FIRST TEN YARDS. IF TEN YARDS OF UNSUITABLE SOILS ARE EXCEEDED, THE PRICE

SHALL BE $100 PER CUBIC YARD,

MATERIAL TESTING ~ ALE MATERIAL TESTING COSTS WILL BE BY OTHERS

P.0. BOX 7, SOUTH WINDSOR, CT 66074 « TELEPHONE {860} 289-8073




Joseeh Mancini

From: Kevin Dufour <kevin@tomirwinadvisors.com>

Sent: Tuesday, July 29, 2025 11:33 AM

To: Joseph Mancini

Subject: suggestion of best value amongst great neck bidders.

A ) outside of Waterford Public Schoa
clicking links ‘or:opening ‘attached documents.

Hi loe:
We believe that Liberty Landscapes offers the best value for this project for the following reasons:

1) After value engineering, they were the lowest bidder,

2) They have extensive experience in athletic field construction in general.

3) They limit their business to athletic fields, so consequently, they do a great many every year.

4) Liberty has abundant experience with natural grass athletic fields.

5) They do their own irrigation work with a team that is highly experienced in athletic fields. No need to
subcontract.

6) Liberty had the means and experience to create the blended rootzone without needing to use the parking
lot area.

7) Liberty bid the project with seed as specified. The next lowest bidder bid sod.

8) Liberty is in close proximity to the worksite.

Price and specialized experience are the primary drivers of my suggestion that Liberty is the best value.

Cordially yours,

Kevin Dufour

Sustainability Advisor

Tom Irwin Advisors

Cell: 781-999-5464

Email: Kevin@tomirwinadvisors.com
Follow us at: www.tomirwinadvisors.co
LEED Accredited Professional

Green Globes Professional




To: The Board of Selectmen
From: Shea Davy

Date July 25, 2025

Rex Disposal of Surplus Assets

Dear Mr. Brule:

I accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Registrar of
Voters, three (3) office desks listed below. These items has outlived their usefulness to

the department and are being replaced. These items will be disposed of via transfer
statjon.

¢ (1) 30" deep x 60" wide x 29" high desk

e (1) 31" deepx 56" wide x 29" high desk
e (1) 30" deep x 60" wide x 29" high desk

Thank you for your consideration

Q’L,fc. &Dﬁ [ —
Shea Davy v
Purchasing Agent,
Town of Waterford




Shea Davy

From: 8igi Ebbin

Sent; Thursday, July 17, 2025 3:49 PM
To: Shea Davy

Ce: Patti Waters

Subject: Surplus Desks - ROV Office
Follow Up Flag: Follow up

Flag Status: Flagged

Hi Shea:

t attempted to send you photas of the {3} desks in our office that we would like to have removed (but | betieve they
ware blocked by the firewall}. In lieu of photos, the description of the desks are:

1} Currently used by Bigi Ebbin ~ 30" deep x 60" wide x 29" high
2) Currently used by Patti Waters — 31" deep x 56" wide x 29" high
3) Currently used by Deputies — 30" deep x 60" wide x 29" high

We are waiting for a schaduled date for our new desks to be assembled by Public Works, We would not want our
current desks removed prior to the completion of the new ones,

Please et me know If you need more information from our office.
Thank youl

Bigi Ebbin

Registrar of Voters
Town of Waterford
15 Rope Ferry Road
waterford, CT 06385
860-444-5836

w1
y, i

Waterford
CONNECTICUT




TFIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886
DATE: Juiy 10, 2025
TO: Board of Selectman
FROM: Ryan MicNamara, Director of Recreation and Parks
RE: Children’s Playground Pavilion Funding Designate to Appropriate

I am writing to formally request that designated funds currently earmarked for Children’s
Playground Equipment (Line Item #20537 - 57798) in the amount of $25,000 be released from
designated to appropriated to support installment and completion of a pavilion for Civie Triangle
Children’s Playground.

The following lines would be used to complete the project:

- #33723-55838 $40,000 (appropriated)
- #20537-57798 $25,000 (request to appropriate)
- #21237-57700 $31,380 (Gardiner Family donation)

- TOTAL funding: $96,380
(quote established price of $96,380)

- This project is slated to begin and finish in the Fall of 2025 if approved. Please see
specs of pavilion and quote attached.

Please let me know if additional documentation or formal action is required to process this
request. Thank you for your attention to this important matte.




ELEMENTS FOf A GREAY QUTDGORS

Company Address Date 7/10/2025
PO Box 718, Medway MA 02053-0718
TEL 508-359-4200 / FAX 508-533-6342 Quotation Expires  8/9/2025
www.obrienandsons.com
Salesperson  Brian lafoila
Customer Name  Ryan McNamara / Town of Waterford Admin Asst  Karen Hanley
Tel, Email rmehamara@waterfordet.org PB

Version # 1

Civic Triangle Park - Waterford, CT

Pngon

: _._MAR~2OX24MR Pohgon marquee style steel
1 “structure, 20"x 24! with multi-rib metal roof, 8'
R "_'clearance Anchor boits mcluded Engmeermg
. package mcluded ' U N :

$45030001 18 4503000

1 ot | Freight ' $ 6,000.00 $ 600000
o i R Poligon Totai $ 51’03000 SR

Instail Services
_'-Excavate 24’ x28'area | S
1-/-Dig footing hoies, pour concrete footmgs :
Luii Erect structure _ R
2 ot o < “Suppiy and spread gravel base for concrete pad
Ll raFormrand. pour24'x28’ concrete pad' e
i1 General site cleanup e
"1 *Quoted using non-prevazhng wage rates e

i lot Total Install Services $ 45,350.00 $ 45,350.00
Subtotal 96,380.00

L

If you have any questions concerning this quotation, please contact your Tax Rate - -
salesperson listed above., SalesTax | $ -

TOTAL

3/18/2025

 Please Read the Attached TERMS & CONDITIONS

Page 1 of 5




2 OBRIEN
CH)OBRIEN  STANDARD TERMS & CONDITIONS

ELEMENTS FOR A GREAT QUTDQORS

* Due to ongoing steel and other material surcharges as well as increased demand,
guotations are only valid for 30 days *

« LEAD TIMES: Estimated lead times vary after receipt of order and architectural approval if
required. Lead times may fluctuate due to the availability of raw materials at the time of order.

» The Purchaser is responsible for guantity, color, and product confirmation. Prices are based on
quantities listed. Any change to quantities will impact prices quoted. Standard manufacturer's
design, colors, specifications, and construction apply unless otherwise noted.

+ Prices do NOT include shipping charges, sales tax, resilient surfacing, assembly or installation
unless otherwise noted on quotation.

» Delivered prices do NOT include off-loading, [ift-gate, inside delivery, reconsignment or
detention fees. if requested, additional charges will be added. (Lift gate service is a truck that has
a lift gate on the back to bring the skids to the ground. Once on the ground it is the receiver's
responsibility to move it from there.)

« M.E. O'Brien & Sons is NOT responsible for plan take-offs. All quantities, square footages,
thicknesses, ete. are the responsibility of the purchaser. Confirm and double check quantities
quoted. It is the responsibility of the purchaser to approve/purchase items "per plan’”.

+ Quote is based on information at time of bid/request. Any changes, updates, addenda, etc. may
requlire quote to be revised.

* |t is expected that Approved Submittals should be returned to our office within 60 days of issue
to ensure that prices for these products can be held. Approved Submittals that exceed 60 days
before being returned may incur price increases.

« If installation is inciuded, M.E. O'Brien & Sons is NOT responsible for buried underground
hazards including, but not limited to: ledge, unsuitable bearing soils, unmarked utilities, boulders,
construction debris and any other conditions beyond our control. Additional costs will apply.

* When O'Brien & Sons is supplying materials only, retainage does not apply.

« Enrollment in a software program tracker {such as Mwrap, CCIP or LCP) is NOT included. If
these are required, please advise the cost and the price will be added to the contract.

* Excludes any and all GC requirements not specifically spelled out in this quote.

* Returns require authorization and must be made within 30 calendar days of receipt of order.
Customer is responsible for a re-stocking fee of 20-50% (varies by manufacturer), plus shipping
charges (to and from) for all returned materials. Custom products or custom colored products are
NOT returnable. Shade Systems and fronsmith products are NOT returnable. Surfacing materials
are NOT returnable.

+ Deliveries; When delivered, inspect entire shipment carefully, make note on delivery receipt of
ANY damage so a freight claim can be filed if damage is discovered after opening package(s).

Page 2 0of 5




Gch%'Eg Shades & Shelters
STANDARD TERMS & CONDITIONS

CEDAR FOREST

It is the responsibility of the client in possession of the quote to review the building code,

show load and wind speed with the town building inspector to confirm compliance with the
reviewing jurisdiction and notify of us of any discrepancies prior to an order being placed and the
stamped drawings and calculations being created.

All permits and/or fees are the sole responsibility of the Owner or General Contractor.
INCLUDES anchor bolts on all shade structures.

DOES NOT INCLUDE:

» Electrical cut-outs (if required, provide quantity, size and location).

+ Staining of wood and tongue & groove, unless ctherwise noted.

» Engineered drawings are not site specific. If site specific engineered drawings are required, a
soil test will need to be provided by the customer prior to requesting engineered drawings.

* Engineered drawings are available in electronic format or hard copies.

NOTE: Custom products or custom colored products are NOT returnable.

LSI SKYWAYS

It is the responsibility of the client in possession of the quote to review the building code,

snow load and wind speed with the town building inspector to confirm compliance with the
reviewing jurisdiction and notify of us of any discrepancies prior to an order being placed and the
stamped drawings and calculations being created.

All permits and/or fees are the sole responsibility of the Owner or General Contractor.
INCLUDES anchor bolts on all shade structures.

* Engineered drawings are not site specific. If site specific engineered drawings are required, a
soil test will need to be provided by the customer prior to requesting engineered drawings.

« Includes Digital Drawings in electronic format only. Does NOT Include Digital Seals and Wet
Seals. They are available at an additional cost.

NOTE:
* Fabric must be removed should winds be expected fo exceed 90 mph.
+ Custom products or custom colored products are NOT returnable.
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POLIGON

It is the responsibility of the client in possession of the quote 1o review the building code,

snow foad and wind speed with the town building inspector to confirm compliance with the
reviewing jurisdiction and notify of us of any discrepancies prior to an order being placed and the
stamped drawings and calculations being created.

All permits and/or fees are the sole responsibility of the Owner or General Contractor.
INCLUDES anchor bolts on all shade structures (unless otherwise specified).

DOES NOT INCLUDE:

» Flectrical cut-outs (if required, provide guantity, size and location).

» Staining of wood and tongue & groove, unless otherwise noted.

+ E3 engineered drawings are not site specific. If site specific engineered drawings are required,
a soil test will need to be provided by the customer prior fo requesting E3 engineered drawings.
+ Engineered drawings are required and are available in electronic format or hard copies.

NOTE:
* Fabric must be removed should winds be expected to exceed S0 mph.
* Custom products or custom colored products are NOT returnable.

SHADE SYSTEMS

It is the responsibility of the client in possession of the quote to review the building code,

snow load and wind speed with the town building inspector to confirm compliance with the
reviewing jurisdiction and notify of us of any discrepancies prior to an order being placed and the
stamped drawings and calculations being created.

All permits and/or fees are the sole responsibility of the Owner or General Contractor.

DOES NOT INCLUDE:

» Anchoring hardware is NOT provided by Shade Systems.

* Engineered drawings are not site specific. If site specific engineered drawings are required, a
soil test will need to be provided by the customer prior to requesting engineered drawings.

* Engineered drawings are available in electronic format or hard copies.

NOTE:
» Fabric must be removed should winds be expected to exceed 90 mph.
* Shade Systems products are NOT returnable.
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60‘BRIEN
& SONS

ELEMENIS FOR A GRFAT QUTDOORS

Purchase Contract

All Fields Must Be Completed to Place Order

Job Name: Civic Triangle Park - Waterford, CT

Quotation Date:  7/10/2025

Bill to:

Company / Dept

Version # 1
Ship to:

Company / Dept

Name Name
Address Address
City, State ZIP City, State 4P
Phone 24-Hr Contact Name
Email 24-Hr Contact Tel #
PO# 24-Hr Contact Email
Purchase Amount $ 96,380.00 Date Wanted

Delivery Days/Hours
Job Address
City, State ZIP
Is job tax exempt (Y/N)? Tax Exemnpt #

(Tax exempt certificate required)

Customer Acceptance

The attached standard terms and conditions (the "Standard Terms and Conditions") form part of the Purchase Contract (thé
"Purchase Contract") between yourself (the "Customer”), and M.E. O'Brien & Sons, Inc. ("0'Brien & Sons”). The Custemer’s
acceptance and understanding of these Standard Terms and Conditions and all other supporting documentation provided as part
of this package Is evidenced by signing of the Purchase Contract. Order cannot be processed without a compieted and signed

copy of this Purchase Contract.

Slgnature {customer or authorized representative)

Print Name

- THANIC YOU FOR YOUR BUSINESS,

Date

|

6/27,/2024

Pagebofb
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To: The Board of Selectmen

From: Shea Davy

Date: July 18,2025

Re: Surplus Asset and Reassignment

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020), it is requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Emergency
Management Department, three (3} Waveworks steel 42w x 64"h S-drawer file
cabinets, as these assets are no longer needed. This asset is not listed for the Town,

It is also requested that the Board of Selectman please consider these assets as an act of
reassignment to the Police Department to be used for the Town of Waterford,

Thank you for your consideration

Shee Doy,

Shea Davw ‘

Purchasing Agent,
Town of Waterford




Waterford Office of
Emergency Management

204 BOSTON POST ROAD e WATERFORD. CT » 08385 ¢ (860) 4429585 » FAX (860) 443-5327

Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

July 16, 2025
Dear Board of Selectmen,

It is hereby requested that the following items be disposed of as they are no longer serviceable due to

age and condition. These items have recently been replaced with grant funding from the Nuclear Safety
Emergency Fund.

1. Magic Chef Range/Oven — Model # 38FN-2CX, Serial # 27C832738070, Circa 2002
2, Kenmore Refrigerator, Model it 253,73762300, Serial # BA32205044, purchased in 2001 {does
not work)

3. Panasonic Genius Microwave Oven purchased in 1985 {does not work)

Surplus three Waveworks steel 42”w x 64"h & drawer fite cabinets to the Police Department. They are
no longer needed in Emergency Management, and they can be used by the Police Department.

Sincerely,

Stawan £ Smyw

Steven Sinagra
Emergency Management Director

¢c: Shea Davy, Purchasing Agent




Memo

To: The Board of Selectmen
From: Shea Davy

Date: July 25, 2025

Re: Pisposal of Surplus Assets

Dear Mr. Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Emergency
Management Department, three (3} appliances listed below, These items has outlived
their usefulness to the department and have been replaced and are not on listed on the
asset list. These items will be disposed of via transfer station.

» Magic Chef Range/Oven - Model # 38FN-2CX, Serial#27C832738070,
Circa 20072

» Kenmore Refrigerator - Model#253.73762300, Serial#BA32205044
» Panasonic Genius Microwave Oven

Thank you for your consideration

5]» L mg}f

Shea Davy
Purchasing Agent,
Town of Waterford




Waterford Office of
Emergency Management

204 BOSTUN POST ROAD » WATERFORD, C7 » 06385 » {860) A42:0585 » FAX (B00) 443.5327

Board of Selectmen
Town of Waterford
15 Rape Ferry Road
Waterford, CT 06385

luly 16, 2025
Dear Board of Selectmen,

it is hereby requested that the following items be disposed of as they are no longer serviceable due to
age and condition. These items have recently been replaced with grant funding from the Nuclear Safety
Emergency Fund.

1. Magic Chef Range/Gven — Model # 38FN-2CX, Serial # 27C832738070, Circa 2002
2. Kenmore Refrigerator, Model # 253.73762300, Serial # BA32205044, purchased in 2001 (does
not work)

3. Panasonic Genius Microwave Oven purchased in 1985 {does not work)

Surplus three Waveworks steel 42“w x 64”h S drawer file cabinets to the Police Department. They are
no longer needed in Emergency Management, and they can be used by the Police Department.

Sincerely,

Stz £, Samg,u@

Steven Sinagra
Emergency Management Director

ce: Shea Davy, Purchasing Agent

&




In Serias (Over $1000)
FIRE SERVICES 7/11/28
DEPARTMENT
APPROVED CURRENT Budget Budget REVISED
Budget Available Transfer  Transler - Available
Line No. Org.Code Objact Code Object Descrigtion Amount Budget ' INCREASE ZDECREASE] Budget
3 10123 51810 Overtime $ 123,129 18 111,422 210,000 321 ;422
2 10123 51820 Replacement OT $ 20000018 200,000 | {200,000} 0
3 10123 81830 [Training & Education OT $ 10,000 | 10,000 (10,000} 0
F s U
TOTAL 210,000 {210,000}
Explanation:
1-3 Al QT will be charged directly to 51810. 51820 and 51830 will no longer be in use.
Emall 71112025
Dapartment Head Date
Kim Ajllsn 712112026
Diractor of Finance Date
First Selectman Date
Commission/Board Approval Date

ravisad 9/9/20




i

et

wn*

BPE

%r ot

®O°E

#0089 TET

06°000° 0F

T4 16L 85T

00°GkS" 0T

TS E¥L°SOT

9T IS8 ¥R

£6° 2047 6TT

08°0

e

a6 BFP P

62°612'8Y

00 P71

6v°06°S

PRTET'E

£0°080°L

prigp1AL 6 101 weabodd
HBE | % 12950
QZLET S20Z/TZ/L0 :peaesauab Jaodsy

00 67t '9ET 009 00° 67T 95T
ONILHOI4TYI4 IWLL L¥vd TIPS £ZT0T

00000 0¥ 0a'0 Q07000 0f
SONIAILS WVHDO¥d FALINIONT TI¥is EZT01

00 TIS 98" T 000 00" TTS'9E%°T
ONTLHDId 34X OIYIS £216T

00°083' 11 9070 00°088'1T
BATINADNT TYNOLLYONG3 OvZTS 2101

007022 TLT 1]
TYOINHIEL GNY YDI¥ETD QIZIS £ITOT
00" £86'L8 3¢ H 0O E86° L8
NOTLD3dSNT
00" £28'922 000 00 E78°97T
NOTLYHISININGY OTTIS £7I0T

1¥Od3N 1390Nd LVO-OL-¥VIA

19 ‘PIOLIDIBAA JO UMO |



prqpi4| B 101 weafoug

¢ sfed 2L mmamwﬂ MM (pRaBIRG u.h_mwwn
E0T 00°005°2 1.1 000 00°005°Z 00" 00°005°¢
§334 TVNOISSI40Hd 0£6Z9 EZTAT

%0 Qo 05¢ LY o3 0 00" 08Z LAt 00" 08¢
IOVLSOd 0ZGTS £ZTOT
x0" 0600y L+ iy L ) 00" 00% 0070 006°00F
SNISLLYIAGY
¥E £9°6T0 18T 08°0 ££°8£0°9 00850 8T 000 00850 £8T
I 026T¢ £7101
x0* 00" 000" 01 089 007G 00°000°01 2070 00" 000 0T
IWLIHIAD DNINIVAL 0878 £2TOT

%0° 00" 000007 0070 000 00°000°Q0Z 0070 00°000° 002
INTLYIAQ LNSWIDYILIY 0Z8TS €Z10T

Ll 00°000'9 eI aq0° 9 60 000*9 00°0 00°000°9
FUILATAO | SWOLD34SNI IYIA ZIRLIL EZI0T

%66 ££°056° 01T petg FAah - FAREat N TAR T A oo 00°62T €T
IWILYIAC OT8TS £IT0T

18043y 1390n9 ILVA-OL-¥VAA
17 ‘PICLIBIEAA JO UMOL




pramiA L6 ra1 wesbold
w2l Y e
3 #hizd RTIEL SZOT/TE/L0 1paaesdudl Jaoday

%L 19 DO YSLtP 00°005* L £ 00 ¥sT el cG 0 00" K527 7T
SNOLLYNINYXE 0I£ZS ETLOT

*0" 007 008°T 060 oG 007 Q08" 00" 6 00°008T )
IINVINDHOD VHSO ELT0T

X 00000y o608 0076 00°000" ¥ oo 00000’ F
SSANTUVMY ALAZVS DINEN 06ZES EITOT

A 00°000'22 00°00S‘L oGTo 00°005 ‘62 080 00" 005°6Z
INCHIIT3L

%0° 007 006°T 0070 060 00°000°T Q0’0 00" 000"
SISNIAXT I 18VSUNSWIZY 020Z8 £IT0Y

%0° 00° 001 6o 0 a0 00" 06T 00°0C 00001
ONILINI¥d

¥8°6F pO-BET LT 00°000°8 00-08L'L 00" 8Lb '8t 000 00 Sir 8E
LvINa3 § SIINIWISNOD 'SIANG

3 4 £T°869°01 LL°E08'8 00°8£5°¢€ 00" LEP'ET 00" ¢ 00" 2e¥ €7
SUIVAIH ONY "UANOS IDIANIS 0F07S ETTOL

13043 L390NE 31vG-0L-dVIA
1D "PIOHBIEAL JO UMOL




PqQpaLis 1a1 wes6oad
=a~vsx 14BSA
¢ wmwm 27T ST0L/TL/LY (DeIesouB Juodoy

At Q0-Z6¢'S {1 EIRH] Lt 9] 00" 26%°9 0o 0 00°26¢°9
ONILS3L DITINVHAAH QLEZS EZIOT

%0 6O 06T"9 [H IR (61 060819 060 00-08T°9
ONILSAL BIGGYT GNNOYD SLETS ETTOT

E o 007000°9 00°008'% GO ¢ 00°008'0T oD 0 00" 00801
NOISIASIZLE FIHYD

*0" 00°009°¥ 000 on'e 007009 on
YD &1
*0° 0070527091 a3 o o o 00°054'09T 000 00°05£'091
IONVENSNI
%0~ 00°0sL 00°0 00°0 007082 G 0 007054
3104 FWIA
%6 ET 00°575 8L 00000 € 0070 00752812 000 00752512
MOV WEOJINA ¥O ONIHIOTD 0L£2¢ 2101
00000628 00'0 0g 0 007000 645 009 00°000°6L5

SLNVYGAH A0 TYINIY

13043 139aN8 ALYT-0L-¥VIA

19 ‘PIOJISIEAA JO UMO]




%o

%0°

%0

%5 i

%01t

pnap3ALb tar wesdioad
|- dex 350
FIEY S0T/IZ/ L0 tpRImIaual 1soday

007005 000 00° 008’ ¥
S3I744dNS ATIYWASNOD TZ0ES ELTOT

6000001 0o 007000 0T
S3ATTdNS UIHLO 0T0ES £2T01

00 000°T 0070 0670001
SIIdd0S IDIHH0

00" 005 '6 000 00°005"6
¥Ivd3d B FONYNIINIVW HOLVYaN3D Z6ELE ETTOT

00" 000" € 000 00°000°€
SIDIAUAS ONILSIL dvind

00°80T°QT 90°0 00 80T°0T
SUIYAIY ONV ONTLISAL HSOH 6L£75 £7T0T

00° 005 18 0e'o0 00700518
FONYNILNIYW INIOIING BLETS ECTOT

00°008'6 9070 00" 008°6
SNILLSIL SALYHVAdY DNIHLVINE LIETS ETIOT

S

1HO43Y 1390N8 ALvA-OL-¥VIA

19 ‘PIOLBIEAM JO UMO])



angpad |5 197 wedbosd

[ oabed 2IET mmcuw.wmwmu 1pPABSAUIG f”_..wwwm
*%0°18 28 E08'T #T°956'9 Q0092 00°00S ‘5 006 007005°6
$3T7ddNS ONELLHOTIIRIA Z1Tes £2701

%87 06" STE'8Z SPETLS $9°¥95'Z 00°000°S¢€ 00°0 00°000° 5%
ONIHIOND FATIDELI0NE 4 ITTES ETTOT

e s HEATIED

gt 00 000"t oo a7 G g0 ooe'tT (LR
SITTIANS YALNAWOD

%0752 00°000°2 00°000'9 [+ 0] 00°000‘S sl 00° 0068
SIALL 00TES EZTOT
%G 00" 512" 0F o0te fa0 00°518°0F 00 0 00°STR'OF
SINYDINENT ONY ST3NRd O60ES EZTOT

%0° 00°008°S (L] 0470 00" 000'S 0070 00°600"S
SAIVAIY INTHVH §80%S ELIOT

SHTTAIYIANT RV

*5°85 or 167’8 ZETIPS'S ¥2°191°2 00°000°0Z 00" 0 00° 000" 02
FINYNIINIVH IATLONOLAY 080€S EZT0T

%84 8 5vY 101 00005 £ Z5TESOT 007000'0TT 060" 0 00°000°0TT
SHIVAIN QLY 0L0£S EITOL

1y0d= 139ang LVA-0L-HVAA
10 ‘PIOLIBIEA JO UMOL




£ afed

%0* 00°005'S
¥%0° 00°005'6
0° 00°85£°22
0" 467082
%x0° 00" 002"
%0* 00°000°E
%'ty 00°00S°Z
0" 00 ODS"E

oeto

i1

L

(1

Qe

o079

PAT¥SE'E

o6 o

ti N

oo e

o'

9Z°5¥0'1

LD

pgpiiB 1q7 wesbold
@By 0N 1Jasn
nmumﬁmmomﬁnwhcuvuve..ﬂc&mu.mn&ux

00°008°S ce'o 00°008's
INTWSINDI NONEL 3MOS3Y Z2I¥s EITOT

00°005°6 0070 00°005°6
SIHDTT AINIHYINI/0TaVA 02Zvs £TTOT

00°8SL°E LY 00785472
ANIWAINOI HALHDEIIUES BYZFS EZTOT

00052 000 06 05L
SNOLAVDLLSSANI HYId- INZWJING3I Z0TYS €TTOT

00°00z't oo 00° 002"
INZWIND2 3DT440

00* 000" £ 00°0 00 000" €
SITT4dNS YJIHDITUIS WIRINNTIOA SITES £210T

00°005°9 00" 0 00" 0059
£31744NS IVIIQIN +ITES £Z10T

G0"00S'E 00" 0 06°005 '€
SEUYMY UIAONCASIY HATLNNTOA £ITES ETTIOT

1HN0daY 139an8d LYa-OL-dvIA

19 ‘pIOHSIBAA JO UMOL



prgpad) 5 101 weahoad
:anwg T33sn
g afivg 97:ET $TOTIEL LD paresauab 1odoy

vz UBL1V Alamquid AQ PI1RIIUID - LHOAIY H0 GN3 v

00°0 00" 00L'S 2079 00" 00L"S

k.41 0070045 a0
INIWAINDA 92ZFS EZT0T

LHOdaN 1390N9 31va-0L-dv3A
1D ‘PIOMISIBM JO UMOL




Iy Series (Over $1000)
VARIOUS Y2025
DEPARTMENT
APPROVED CURRENT Budget Budgat REVISED
Budget Avallable  Transfer  Trapsfer Avallable
Lina No. Orx Code Object Cods Objact Dascrigtion Amount Budgat INCREASE - DEG Budget
1 0197 51110 ADMINISTRATION 8 379,282 1 8 {884} 835 1
2 10167 51219 CLERICAL 3 150842 1 § (3,432} 3,432 i
3 W7 51840 QVERTIME $ 2850 1% 2 569 (2,569 Q
4 10107 51920 ICA 3 A3 485 1§ 3.515 {1.749) 1.768
5 10112 52261 HEALTHCARE $ 3544 058.00 | §  (6,655.49) §,70D Ah
8 10112 52253 LIFE INSURANCE g 20,947.00-1 § (520,40} 421 i
7 10112 52201 LIABILITY INSURANCE § 7424180013 6476101 {1.221) 57,630
8 10118 51946 |RETIREE HEALTH BENEFITS $..43034000 | § (22,649.13) 22,700 81
9 10116 51930 HEART & HYPERTENSICN § 234084005 21.362.10 121,300} B2
10 10118 51940 PENSION CONTRIBUTIONS $ 508847300 |3 S50 842.47 {1,400} 41 542
11 10123 51830 TRAINING OVERTIME $ 1690000 | $ (1,117,086} 1,118 )]
12 10123 51920 FICA $ 1658010018 548288 {1,118) 4,368
1 10123 52370 CLOTHING ALLOWANCE 3 23.00000(8 {783.27} 784 1
14 10123 52320 RENTAL OF HYDRANTS $ 588,360.00 [ $ 17,400.00 (764} 164616
15 10123 53080 AUTOMOTIVE MAINT -] 2067200 1% (2458.84) 2,480 1
16 10123 53111 FF PROTECTIVE CLOTHING $ 56,100.00 | (1.808.83) 1,910 1
17 10123 53080 FUELS & LUBRICANTS $ A2000.00 | § A4570.71 1 £4,370) 201
18 10120 51810 QVERTIME 3 75000.00 | % {1,420.08) 1,421 1
19 10130 51910 FRINGE BENEFITS 3 1622500 [ 2983.30 {1,421} 1.562
20 10430 52040 SERVICE CONTRACTS $ 8700000 | $ {4.124.28) 1,840 {2,484)
) 10130 52460 STREET LIGHTING 3 87,000.00 | § {6.303.49} 5305 0 2
22 16130 52470 SOLID WASTE DISPOSAL 3. .98920400 )3 6963604 {6,8943) 82 631
23 10137 51110 ADMINESTRATION $ 7626830015 (386.07) 365 o]
24 10137 S1219 CLERICAL ] 80,881.00 | §  (2,476.44) 2476 a
25 10137 51220 CUSTODIAL $ 1546000 | § 156.460.00 {2842} 12,618
28 10147 (IT) 5111G ADMINISTRATION $ 1194800018 {1000.76) 1,001 ]
27 10147 (IT) 51810 OVERTIME 5 250000 1§ 244654 (1,001} 1.445
TOTAL 62,720 52,7201

Explanation:

Plaasa see the altached memo for fusther detall.

Dopartmant Head Data

K Allen NRsla5
Diractor of Finance Date ' i
First Selactrman Date

CommissioniBoard Approval . Date revised 54




10107 - FINANCE

10112 - INSURANCE

10116 - RETIREMENT

10123 - FIRE

10130 - PUBLIC WORKS

10147 -IT

Changes in salary after budget approved caused deficits

Funds available because overtime not need throughout year

Additional premiums need for changes in coverage elections

Fuds available because less employees took advantage of benefit

Retirees submitted higher than average reimbursements

Funds available because of changes in staff pension contributions

Increased coverage needed for staff training days
Additional gear needed for new hiras {uniforms & gear)
Unforeseen apparatus maintenance required

Funds available from lower than expected costs

Additional time needed throughout year to complete work

Solid Waste costs lower than expectad

Changes in salary after budget approved

Reduced OT hours required throughout the year
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Cut of Series Transfer Request

VARIOUS
DEPARTMENT
APPROVED  GURRENT  ACCOUNT REVISED
Budget Avallabte 7. INCREASE Avalable
Line No.  grg Goda  Object Code Object Bescription Amount Budget Budget
4 | MI02RAOVI | a0 {OTHER SUPPLIES 11913.00 | (1,542.95) 1,543 o
10111 (BLOG
4 MAINT) 52100 |ELECTRICITY 375,000.00 (24,268.67} 24,300 3]
10111 (BLDG
5 MAINT) 52110  |WATER 20,450.00 {2.901.59) 2,902 D
10111 {BLDG
8 MAINT} 52120 [SEWER 27,527.00 {3,564.05) 3,565 1
10135 ,
? {SENIORS) 51210  {CLERICAL 215,599.00 {4.230.59) 4,235 4
10135
3 {SENIORS) 5308¢  |AUTOMOTIVE MAINT 1,062.00 {500.00) 500 0
10135
9 {SENIORS) 53090  |FUELS & LUBRICANTS 10,388.00 {£,200.00) 941 {259)
10135
10 {SENIORS) 54020 |FITNESS EQUIPMENT 728.00 {564.00) 564 0
10135
11 {SENIORS) 54030 |KITCHEN EQUIPMENT 1,766.00 (2,041.00) 2,061 0
10535
12 {SENIORS) 54050 |AUTOMOTIVE EQUIPMENT 1,312.00 {300.00) 300 0
13 10137 {R&P) 51620  |RECREATION PROGRAMS 317,672.00 {23,409.50) 23,410 1
14 10137 (R&P) 53020 |OTHER SUPPLIES 36,703.00 {1,606.02) 1,607 1
16 10137 (R&P) 53080  |MAINTENANCE OF VEHICLES 27,500.00 {1,814.77) 1,418 1
16 10145 {HR) 51110 |ADMINISTARATION 56,813.00 {1,199.99) 1,500 0
17 1013¢ {DPW) 53080  |FUELS & LUBRICANTS 304,713.00 92,443.05 {68,823) 73,620
TOTAL 68,823 {68,823)
Exptanatlon
Departrmont Head Date
KIM ALLEN 7/9/2024
Director of Finance Dato
First 8eloctman Cate
Cammission/Board Approval Date

Revisad 9/9/20




10102 - ROV

10111 - BLOG MAINT

10135 - SENIORS

10137 - REC & PARKS

10145 - HUMAN RES
10130 - DPW

Additional supplies needed per state requirements
Utilities costs rose after budget approved

Salary changes after budget approved

Unexpected van repair not budgeted

Additional routes added to increase fuel need
Unexpected repair of fitness & kitchen equipment
Increase in lifeguard wages after budget approved
Additional supplies needed for new properties

Unfaoreseen auto repairs not budgeted
Changes in salary after budget approved
Fuel costs locked in after budget approved
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#13

CONVERSION TO THE STATE RADIO SYSTEM PROJECT

WHAT:

Replace the Town of Waterford’s end-of-life public safety radio system. Purchase and installation
of fixed network equipment for the public safety answering point (PSAP)/dispatch center and
four tower sites. This equipment will allow the Town of Waterford to operate on the State of
Connecticut Land Mobile Radio Network (CLMRN) and will enhance the system for several
federal, state and local agencies operating on the CLMRN in the region.

WHY:

This system will provide much needed interoperability to public safety communications in
southeastern Connecticut. Interoperable communication for all agencies is critical for our
region and more specifically, for the City of New London and Town of Waterford. We are
mutual aid partners with miles of coastline and rivers, Millstone Nuclear Power Station, the U.S.
Coast Guard Academy, Lawrence & Memorial Hospital, Amtrak, Groton-New London Airport
and ferries. We must be able to communicate with one another during natural disasters, large
and small scale incidents and routine mutual aid calls.

The City of New London has purchased equipment through various funding sources to connect
to the State of Connecticut Land Mobile Radio Network and is currently prepared to do

so. They are delayed as they rely on Waterford’s radio antenna towers and infrastructure for
radio communication, and cannot connect to the CLMRN until Waterford is connected to the
system.

COST:

Equipment & Freight $3,691,959

Implementation Services $2,245,581
Subtotal $5,937,540

Project Incentive S 831,000
Subtotal 55,106,540

Discounted Maintenance Services  $1,036,374
Total Investment $6,142,914

FUNDING:

Project $6,142,914

Less State Approved Bonding $1,500,000

54,642,914




ADDITIONAL INFORMATION:
1. The town is also requesting an additional $1,000,000 through the State’s Nuclear Power Safety
Grant to reduce the total investment of the town to $3,642,914. However, the grant is not

awarded until late Spring 2026. If received, any approved funding request would be reduced by
the amount awarded through the grant.

2. New London will continue to be invoiced for their usage of Waterford’s infrastructure which
would provide additional revenue to the town. Current estimate is $100,000 annually.
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A8 7T
BOARD OF SELECTMEN REGULAR MEETINGy & o3
Tuesday, July 22, 2025 2 N ?_;
5:00 PM AN o 98
Waterford Town Hall (Appleby) ‘h\ = 3

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:00 PM
In Attendance: First Selectman, Robert Brule; Selectman, Rich Muckle and
Selectman, Greg Attanasio
Absent: N/A

i

Pledge of Allegiance
3. Public Comment:

e Sue Driscoll ~ July 22 Motion Item 16a — handout given at meeting
e Ursula Moreshead — Oswegatchie Fire Station

e Ted Olynciw — Oswegatchie Fire Station — handout given at meeting

4. Board of Education: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of Joe Mancini, Director of Finance and
Operations, to award Prime Electric, in the amount of $194,716. Funds will be
available from line #20560-57842 (School Security). :

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSE

5. Board of Education: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of Joe Mancini, Director of Finance and
Operations, to award MRF Fence LLC, in the amount of $42,200. Funds will
be available from line #20560-57842, (School Security).

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Board of Education: To consider and act on a request for an appropriation,
from designated line #20560-57893 (Great Neck Field Improvement), from the
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Director of Finance and Operations, Joe Mancini, in the amount of $278,500
and forward on to the Board of Finance if approved.
| MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

7. Board of Education: To consider and act on a request for an additional
appropriation from the Director of Finance and Operations, Joe Mancini, in the
amount of $71,500, to account #25060-57893 (Great Neck Field
Improvement) and forward on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Police Department: To consider and act on a request for a FY25 additional
appropriation from the Chief of Police, Marc Balestracci, in the amount of
$7.113, for an employee payout, to line #10129-51420 (Patrol) and forward on
to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio to amend and change “FY25” to’
“FY26” VOTE 3-0

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR:3-0 PASSED

9. Police Department: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Chief of Police, Marc Balestracci,

for surplus disposal of the following items as they have outlived their
usefulness:

» (4) singlewide four-drawer file cabinets
s (3) Brother typewriters
MOTION by Muckle, seconded by Aitanasio, VOTING IN FAVOR.: 3-0 PASSED

10. Fire Department: To consider and act on the following request for a FY25
In-Series Transfer from the Director of Fire Services, Christopher Haley, in the
amount of $2,000 to cover new turnout gear for 2 new hires.

‘MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

11. Southwest School: To consider and act on ratifying a previous action by the
First Selectman to extend the closing date in an earlier approved Purchase
and Sale Agreement for the transfer of approximately 15 acres of the
Southwest School property from the Town of Waterford to LEARN, a
nonprofit regional education center, from August 1, 2024 to August 1, 2025.

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED




12. Southwest School: To consider and act on authorizing the First Selectman to
further extend the closing date on the Southwest School property transfer
referenced in item 11 above from August 1, 2025 to December 31, 2025.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Southwest School: To consider and act on a request by LEARN, through its
attorneys, to amend the Purchase and Sale Agreement referenced in items 11
and 12 above to modify the purchase price from $1.00 to $770,000 to enable
LEARN to utilize its state funding to cover the approximate cost of the
Town’s building permit fees associated with the project, and to forward said
proposed amendment to the Representative Town Meeting.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. Recreation & Parks: To consider and act on a request by the Director of
Recreation & Parks, Ryan McNamara, to appropriate funds from account #
20537-57735, Leary Park Road/Parking Lot, in the amount of $20,000 to
support plan development for drainage assessments and accessibility
improvements to the lower portions of Leary Park.

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3- 0 PASSED

15. Recreation & Parks: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Recreation & Parks,
Ryan McNamara, for surplus disposal of a Canon Copier Asset #100118, as it
is no longer needed. Also requested to reassign a Ricoh Copier, ID
#5290846, to Recreation & Parks from Youth and Family Services
Department.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

16. Appointments & Resignations:
16a. To consider and act on the appointment of Robert E. Kyne Jr. (R) to
the Recreation & Parks Commission to fill the term of 9/1/22-8/31/25 as a
Member.
MOTION by Muckle, seconded by Attanasio to amend and update verbiage to show
whom Robert is taking over for effective immediately “appoint Robert E. Kyne Jr to
serve on the Recreation & Parks Commission for the remainder of the 9/1/22-8/31/25
term following the resignation of James Gregg.” VOTE 3-0

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




17. New Business: NONE
18. Old Business: NONE

19. Correspondence:
19a. Letter from Ted Olynciw regarding Oswegatchie Fire House

20, Consent Agenda

20a, Tax Refund: To approve and act on repayment of tax refund in the
amount of $4,004.87

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

20b. Board of Selectmen Regular Meeting Minutes July 8, 2025
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

21. Adjournment: 6:13 PM
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED
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