Town of Waterford Shellfish Commission Regular Meeting Agenda
Tuesday, April 7, 2026 – 7:00 p.m. – Louise Applebee meeting room – Town Hall
1.	Establish a Quorum and Call the Meeting to Order
2.	Pledge of Allegiance
3.	Approval of the February 3, Meeting Minutes
4.	Correspondence
a.	Workshop invitation regarding Alewife Cove Identifying the issues, solutions and criteria
b.	Ethics Notice update for Commissioners
5.	Treasurer’s Report
a.	Review of the Monthly Treasurer’s Report Generated from the Finance Department to include expenditures and revenue generated. 
b.	Update regarding the progress of the budget meetings.
6.	Monthly Monitoring and Sampling Report
7.	New Business
a.	Discussion regarding potential lease of bottom land for commercial oyster farming. (Josh Bakoulis)
b.	Discussion regarding advertising outlets for recreational shell fishing permits 
c.	Discussion regarding implementation of online recreational permit sales
d.	Discussion regarding changing the Commission’s meeting time to 6:00 p.m.
e.	2026 restock goals/discussion.
f.	Update regarding the status of the Shellfish Management Plan
8.	Old Business
a.	Discussion regarding progress with the lease agreement from the Town Attorney.
9.	Public Comment Regarding Items Relating to Waterford Shellfish Business.
10.	Adjournment
