
FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

AGENDA

OSWEGATCHIE FIRE STATION BUILDING COMMITTEE

March 19, 2026

Public Safety Building

204 Boston Post Road

6:30 PM

1. Call to order

2. Pledge of Alle

3. Public comment

4. Opening remarks

5. Review and Approve 3/5/26 Meeting Minutes

6. Invoice Payments

7. Old Business

a. Open items

8. Current Business

a. Schedule Review

b. Review and action on station traffic light or traffic signs

9. New Business

10. Correspondence

a. T. Olynciw email

11. Confirm Next Meeting Date and Objectives

12. Adjournment
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Oswegatchie Fire Station Building Committee

March 5, 2026

Pledge of Allegiance

Meeting called to order at 6:30 pm

Members Present
Robert Tuneski, Rocco Bracciale, Wayne Gilpin, Paul Rafuse, Ted Olynciw, Richard Muckle,
Kathicen Elbaum, Timothy Sullivan

Members Absent:

Matthew Blankenship

Guests:
Police Chief Mark Balestracci, Steve Smith, Eric Cantar, Shea Davy, Kimberly Allen, Erik

Pawlak, Atty. Nick Kepple, Christopher Haley

MOTION by T. Olynciw, second T. Sullivan to move item #7 Current Business to after
item #3 Public Comment on the agenda.
FOR: Unanimous

Public Comment:
None

Current Business:

a, Review and action on station traffic light:
Police Chief Mark Balestracci explained his position on the traffic light. There are 2
conditions that would need to be met to facilitate not needing the overhead light. One is
line of sight to which trees have already been cut back. The other is; a policy would need
to be written by Director of Fire Services indicating there would be no backing into the
fire station bays. To date, there is no policy.



AS year traffic study showed only I crash has occurred in front of the firehouse. This
crash did not involve the public. This data does not support having a traffic light.
Chief Balestracci stated the Office of the State Traffic Administration (OSTA) has the
final authority in regards to approving or denying a traffic signal and/or signage. The
committee could vote to keep a traffic light however, OSTA may decide against it.

MOTION by R. Muckle, second T. Olynciw to delay decision on traffic light or signage
until cost estimates are obtained,
FOR: Unanimous

b. Review and discussion of bidders:
Purchasing received 13 bids. Secondino & Son was the low bid. Total Communications
submitted a bid for the communication package only, which was lower than the
communications bid within Secondino's bid. Therefore, Total Communications, being a
preferred vendor and low bidder, will be the second contractor for the job. SPA and
Downes support Secondino as the General Contractor. (Attachment 1)

MOTION by R. Bracciale, second R. Muckle to approve hiring Secondino & Son as the
General Contractor for building the new firehouse
Discussion: $. Davy has received 2 positive recommendations for Secondino and is
waiting for 2 more responses. Town policy states the lowest qualified bidder is the bid

that will be accepted,
FOR: B. Tuneski, R. Bracciale, W. Gilpin, P. Rafuse, R. Muckle, K. Elbaum, T. Sullivan
ABSTAIN: T. Olynciw

MOTION by R. Bracciale, second K. Elbaum to approve hiring Total Communications,

Inc. as the low bidder for the communications package.

FOR: Unanimous

cc. Addendum to Downes contract:
An amendment to OPM Services Contract of additional services was presented and
explained by S. Smith. (Attachment 2)

MOTION by R. Bracciale, second T. Sullivan to approve an additional $56,311.00 as
requested in the Downes amendment dated October 2, 2025, revised March 3, 2026.
FOR: B. Tuneski, R. Bracciale, W. Gilpin, P. Rafuse, R. Muckle, K. Elbaum, T. Sullivan

AGAINST: T. Olynciw

Openin, tks:
None



Approval of Minutes:

MOTION by R. Bracciale, second T. Olyneiw to approve the 12/4/25 minutes.

Discussion: Under “Old Business” E. Cantar was tasked with confirming with DOT that
a permit has been issued. According to E. Cantar this was pushed on to the contractor.
Under “New Business” Director Haley was tasked with finding the official name for the
new Town firehouse. Director Haley is still working on this.
FOR: Unanimous

MOTION by T. Sullivan, second W. Gilpin to approve the 1/8/26 minutes.
Discussion: S. Smith was tasked with following up with Mystic Air Quality as to what
“RCRA8 TCLP” meant. This is still an open action.
FOR: Unanimous

MOTION by T. Olynciw, second R. Bracciale to approve the 2/26/26 minutes.
FOR: B. Tuneski, T. Olynciw, P. Rafuse, W. Gilpin, K. Elbaum, R. Bracciale, R. Muckle
ABSTAIN: T. Sullivan

Approval of In\

MOTION by W. Gilpin, second T. Sullivan to approve the payment of SPA invoice #26.
312 for $2,887.00,
FOR: Unanimous

MOTION by T. Sullivan, second T. Olynciw to approve the September 30, 2025 #008
for $19,000.
FOR: Unanimous

MOTION by T. Sullivan, second K. Elbaum to table the approval of SPA’s AIA
Document until the next scheduled meeting,
FOR: Unanimous

New Business:

Barton & Loguidice’s Phase 2 assessment found a couple of areas that require further testing. S.
‘Smith stated Barton & Loguidice is preparing a proposal for S. Davy for a Phase 3 soil test.

Confirm Next Meeting Date & Objectives:
The next meeting date is March 19, 2026

MOTION by W. Gilpin, second T. Sullivan to investigate having ground breaking
ceremony.

FOR: Unanimous

MOTION to adjoum by T. Sullivan, second W. Gilpin
FOR: Unanimous



Meeting adjoumed 8:28pm

Respectfully submitted by:
Linda Finnegan, Recording Secretary



WAIA Document G802' - 2017
Amendment to the Professional Services Agreement

PROJECT: (name and address) ‘AGREEMENT INFORMATION: AMENDMENT INFORMATION:‘Oswegatchie New Fire Station Date: ‘Amendment Number
June 6, 2024 003

441 Boston Post Road Date
Waterford CT 06226 March 3, 2026

OWNER: (name and address) ARCHITECT: (name and address)
Town of Waterford Silver Petrucelli & Associate inc.
15 Rope Ferry Road 3190 Whitoey Avenue
Waterford CT 06226 Hamden CT 06518.

‘The Owner and Architect amend the Agreement as follows:
Additional Engineering Services. See proposal dated March 2. 2026

The Architect's compensation and schedule shall be adjusted as follows

‘Compensation Adjustment:
A fixed fee of $3,250.00 (S2.500 plus 10% and $500 for SPA management and coordination.)

Schedule Adjustment:
Does not affect Time or Schedule.
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CONTRACT CHANGE ORDER FOR ADDITIONAL SERVICES Page 2 of 2

DATE: March 02, 2026
ASR NO: #
ORIGINAL CONTRACT —_ RFP #23-132 ~ issued by the town of Waterford
PROJECT NO. 140286501
PROJECT TITLE Oswegatchie Fire Station

CLOSING

We look forward to continuing to work with you on this project. If the above scope is acceptable, please

sign the authorization block below and return a copy for our records. If there are any questions in regard to

our services, please contact me directly at (203) 784-3026.

TERMS AND CONDITIONS:

The services referenced above will be performed on a lump sum basis in accordance with the terms and

conditions currently in effect for this project

AUTHORIZATION:

Receipt of this additional services request, including the referenced Terms and Conditions, is hereby
acknowledged and all of the referenced terms and conditions are accepted.

Company; "the Client”)

By/Title:

Signature:

Date:



Barton 6
Joguidice

March 6, 2026

Shea Davy

Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Soil Investigation Proposal and Cost Estimate/Soil Management Plan

441 Boston Post Road, Waterford, CT

File: 708.7545

Dear Ms. Davy:

In accordance with your request, Barton & Loguidice LLC, (B&L) has prepared this proposal to

complete soil investigations to provide plans for remediation at the location of former
underground storage tanks (UST) (AOC 1) that were used for vehicle fu at 441 Boston Post

Road and a materials storage area (AOC 3) at 439 Boston Post Road. We are also providing a

cost estimate to develop a Soil Management Plan (SMP) for the upcoming site development of
the newly proposed Fire Station Building at these properties.

The scope of the work presented herein is to determine if two USTs are still present at 441

Boston Post Road and the extent of contaminants in soil at this area (AOC 1). AOC 1 was
presented in the Limited Phase It Environmental Site Assessment of 439 & 441 Boston Post

Road, Waterford, CT, dated August 27, 2024. Work is also proposed at the location of an
outdoor storage area at 439 Boston Post Road (AOC 3). The scope of this investigation is to

determine the presence and extent of PFAS compounds in soil as these compounds were

detected in groundwater samples from this location during the Phase Il Investigation. B&L will
subcontract with a firm to perform a ground penetrating radar survey at the estimated location

of the USTs and former gas pump at AOC 1. B&L will also subcontract an environmental driller
to perform additional soil investigations at AOC 1 and AOC 3.

The experience to

listen
The power to

solve ©



Ms. Shea Davy
Town of Waterford, CT

March 6, 2026
Page 2

Scope of Services

Task 1:Ground Penetrating Radar Survey

‘A ground penetrating radar (GPR) survey will be performed to attempt to locate historic fuel

USTs and any un-documented underground utilities at AOC 1 and AOC 3. The results of this
work will be used to mark out boring locations by B&A field scientists

Task 2: Clearance and Preparation of Boring Plan

8&L will review all building plans and drawings provided by the property owner to identify
potential underground utility locations. B&L will visit the subject property and mark out

selected boring locations prior to required utility mark out by ‘Call Before Your Dig’

Task 3:Soil Investigation

BALL proposes collecting Phase Il! soil samples at the location of the formerly used USTs and gas

pump near borings B-4 and B-5 from the Phase Il investigation, known as AOC 1, B&L will also
collect additional soil samples from a former shed, drum, and scrap material location known as

AOC 3. B&L will procure 2 drilling subcontractor to advance soil borings at these two AOCs. We
anticipate that 15 borings will be completed during one field day. Borings will be advanced by

direct push to an approximate depth of 15 feet below grade, 4 feet into the saturated zone, or
to drilling refusal, whichever is encountered first. Each boring will be sampled continuously
throughout the depth of the boring. Subsurface soil samples will also be field screened utilizing

a photoionization detector (PID) for the presence of volatile organic vapors. Soil characteristics

will be logged by a B&L environmental scientist noting observed staining, odor, depth to
saturation, and other distinguishing features. Call Before You Dig (CBYD) Connecticut will be

contacted by the selected drilling subcontractor to have public underground utilities located
and marked. CBYD does not mark private utilities or subsurface structures. Marking of private

utilities, including but not limited to UST piping/system, lighting electrical line and water/sewer
service lines, is the responsibility of the owner.

We anticipate 20 soil samples will be submitted for analysis from AOC 1. All samples will be
analyzed for extractable total petroleum hydrocarbons by the Connecticut Method (CT ETPH)

and polycyclic aromatic hydrocarbons (PAH) by EPA Method #8270. Five of the 20 samples
from AOC 1 will also be analyzed for Per-And Polyfluoroalkyl Substances (PFAS).

We anticipate ten soil samples will be submitted for analysis from AOC 3. All samples will be

analyzed for CT ETPH and PAH. Five of the samples from AOC 3 will also be submitted for
analysis of PFAS.

Upon completion of the following scope of work, additional assessment and/or response
actions may be warranted based on the results of the collected data.



‘Ms. Shea Davy
Town of Waterford, CT
March 6, 2026

Page 3

Actual field time for drilling will depend on subsurface conditions; the costs provided in this
proposal include one day of drilling.

Task 4; Report and Remedial Plan

‘The outcome of this GPR survey and soil investigation will be summarized in a Phase lll Soil

Report and Remedial Plan to address presence of USTs and degraded soil at AOC 1 and

degraded soil at AOC 3. Soil results will be tabulated compared to Connecticut Department of
Energy and Environmental Protection (CTDEEP) Remediation Standard Regulations (RSR) RCSA

22a-133k and CTOEEP Additional Polluting Substances (APS). The report will contain figures
depicting boring/sample locations, laboratory analytical reports, and subsurface boring logs.

Recommendations for additional investigation, waste material handling and disposal, and/or
remediat actions will be included in the report based on the data obtained. Client

correspondence and meetings are included in this task item.

Only the Town of Waterford, as signatory to this proposal, may rely on B&Ls professional work

product. Others who may come to seek reliance are required to request reliance letters
acknowledging the limitations and terms associated with the scope of service.

Task 5: Soil Management Plan (SMP)

B&L will prepare a Soils Management Plan for the Town of Waterford for implementation

during the construction of the new Fire Station. The plan includes the following:

© Asite background section and summary of environmental testing

* Contractor responsibilities

* Excavation activities

© Dust control

* Soil stockpiling for impacted soil and non-impacted soil

* Groundwater management, if groundwater is encountered

* Record keeping

‘* Stockpile material classification, handling and disposal

‘* Materials transport and disposal offsite

© Materials reuse onsite

‘© Importing of materials

‘* Underground storage tank discovery and action

‘* Equipment use and decontamination

‘* Health and safety of plan users



Ms. Shea Davy
Town of Waterford, CT

March 6, 2026
Page 4

Additional sections to the SMP may be added at the owner’s request.

Fee Summary

B&L proposes completing the Scope of Services described above on an hourly rate (time-and.
material) basis, as estimated for each individual task below.

Task Task Fee-

Task 1: Ground Penetrating Radar Survey $2,700

Task 2: Clearance and Preparation of Boring Plan $900

Task 3: Soil Investigations at AOC 1 and AOC 3 $17,650

Task 4: Report and Remedial Plan $4,000

Task 5: Soil Management Plan $3,500

Total (Not to Exceed) $28,750

Mf additional information is required or tasks performed beyond the scope as set forth herein,

those items will be estimated separately and will be in addition to the fees indicated above,

Please note that if third party reliance letters and/or additional copies of the report are
requested, fees for such additional services will be in addition to the fees indicated above.

B&L's total cost estimate for the proposed Scope of Services is $28,750, which will be invoiced

in accordance with the rates in effect at the time the work is completed. This cost estimate is
based on a standard (5) business day laboratory turnaround time for soil samples. Actual field

conditions encountered during the assessment proposed herein may alter the Scope of Services

and/or schedule for completion. In all cases, this cost estimate shall not be exceeded without
prior authorization.

SCHEDULE

B&L proposes to complete and submit the Phase Ill Investigation Report and Remedial! Plan
within six weeks upon receiving final analytical data results of the investigation. B&L also

proposed to complete the Soil Management Plan within four weeks of an authorization to
proceed with this proposal.



Ms. Shea Davy
‘Town of Waterford, CT
March 6, 2026

Page 5

Once authorization to proceed has been received, B&L will contact the Town of Waterford
to coordinate a schedule as to when specific activities are schedules to take place. Our receipt
of this signed proposal will constitute B&L's notice to proceed with this project.

If you have any questions, please contact me. We appreciate the opportunity to be of service
to you.

Sincerely,

BARTON & LOGUIDICE, LLC

Ox he Wak dense
Brian McCarthy, LEP Mark Zessin, PE

Lead Hydrogeologist Senior Vice President

BM/scd
Attachments

Authorization

Barton & Loguidice, LLC (“Engineer”) is hereby authorized by Mr. Robert Manna (“Buyer”) to
proceed with the services described herein in accordance with the attached Terms and
Conditions.

Shea Davy-Purchasing Agent Date

Town of Waterford, Connecticut

Pave pea Stamping 62)



Attachment A

Standard Terms and Conditions
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‘Shipman & Goodwin LLPSHIPMA! ‘One Constitution Plaza
Hartford, CT 06103-1919
Tel: (860) 251-5000

‘Town of Waterford ‘March 10, 2026
clo Kimberly Allen, Director of Finance
15 Rope Ferry Road
Waterford, CT 06385

FEDERAL 1.0. NO. 06-0640174

Invoice: 678960
Client: 116786

FOR PROFESSIONAL SERVICES RENDERED through March 10, 2026

1 General Bond Counsel Services.

FOR PROFESSIONAL SERVICES RENDERED in connection with the Town of Waterford $12,600,000
General Obligation Bonds, Issue of 2026, dated and issued March 10, 2026, including: review of
Preliminary Oficial Statement and Official Statement; preparation of various closing documents; tax
analysis: meet with Town officals to review and execute documents; coordinate and follow-up on closing:
file IRS Form 8038-G.

Total For This Matter: $38,000.00

‘Bill Summary

Total: 38,000.00
Total Batance Due: $38,000.00

APPROVED
VENDOR#___o/20’PO AledFS
CLOSE PO Y. xACCOUNT# PERCE 7SIE
AMOUNT. BE -
SIGN.
DATE.



TECHNIQUE 36 Ou Pose Ron, Cunror, Conntericur ob4t)
printers = =——SCS “Te (te) 6g 516 * Fa (060) by 0550

INVOICE
No: 25171

Town of Waterford | Diveetoy Of MVANCL—erate eg rector of pater
Waterford CT 06385. ‘Customer PO:

Quantity Description Amount
5 145131 - Town of Waterford General Obligation Bonds, issue of 2026, 171 pages, plus $116.95

cover, inside black ink on white stock. Cover 4/black on 10Pt. Kromekote white gloss 1
sided.
UPS $27.22

Clo | Neer

‘APPROVEDVENDOR®. ABP
= FY atdeCLOSEPO Y_—_ N=

ACCOUNT#__ 33.2357 75 —AMOUNT. ;
SIGN,
DA

SUBTOTAL $144.17
‘TAX

SHIPPING $0.00

TOTAL $148.17
‘AMOUNT DUE $144.17



Sussman Shapio
INVOICE SUMMARY

DECEMBER 1, 2025 - FEBRUARY 6, 2026

Services Rendered / Attorney:

Board of Selectmen
Oswegatchie Fire Department

Ethics Commission
Finance Department

Planning & Zoning
Public Works

Recreation & Parks
Representative Town Meeting

Selectman
Tax Assessor
Tax Collector

Youth Services Bureau

Legal Fee:

Services Rendered / Paralegal:

Board of Selectmen
Oswegatchie Fire Department

Ethics Commission
Tax Assessor

Tax Collector

Legal Fee:

‘SUBTOTAL - Legal Fees Rendered
Costs

TOTAL Current Legal Services & Costs

TOTAL BALANCE DUE FOR 12/02/2025 ~- 02/06/2026

‘Hours

90
$8
a
118
23.2
34

02
TA

13.1

219
152
37

126.5 Hours x $200.00 per hour =

04

10

09
10

139
17.2 Hours x $105.00 per hour =

Amount

$1,800.00
$1,160.00
$2,420.00
$2,360.00
$4,640.00

$680.00
$40.00

$1,420.00
$2,620.00

$4,380.00
$3,040.00

$740.00
$25,300.00

$42.00
$105.00

$94.50
$105.00

$1,459.50
$1,808.00

$27,106.00

$27,166.50

$27,166.50

03/06/2026



Nick. Kepp le Ue
INVOICE SUMMARY

FEBRUARY 2026

Hours

Services Rendered / Attorney:

Board of Selectmen 9.1
Director of Fire Services 1.3

Oswegatchie Fire Department 12.8
Finance Department 2.4

Planning & Zoning «1.0
Public Works 0.7

Representative Town Meeting 0.3
Selectman 6.8

TaxCollector 2.2
TownClek 3.9

Legal Fee: 40.2 Hours x $200.00 per hour =

Services Rendered / Paralegal:
Board of Selectmen 0.3

‘Oswegatchie Fire Department 3.4
Finance Department 0.2

TaxCollector 13.7

LegalFee: 17.6 Hoursx$105.00perhour =

SUBTOTAL - Legal Fees Rendered

Costs
‘TOTAL Current Legal Services & Costs

TOTAL BALANCE DUE FOR FEBRUARY 2026

$1,820.00
$260.00

$2,560.00
$420.00
$200.00
$140.00

$60.00
$1,360.00

$440.00
$780.00

$8,040.00

$31.50
$357.00

$21.00
$1,438.50
$1,848.00

‘$9,888.00

$9,888.00

$9,888.00

03/06/2026



CROWN
we CASTLE Orded Form cet mae 4463

Licensee or Customer Contact Detail
Licensee or Customer —__| Town of Wateriord

‘Address 18 ROPE FERAV ADAddress & Contact Cly, State WATERFORD, CT 06305
Phone 860.555.5801 fax

‘Nama Town of Waters (001) Annual Email

laining Address & Contact} Billing Address. 15 Rope Fery Roed Phone essessres

City, State_Waurors CT 05385 Fax
|Technicat Contact ‘Name Jot Robiard Primary Phone S60eA2056S

Eamall_jaidard@wateii Alternata Phone
Product Detail
Dark Fiber ‘Fibers 2 Eviimaiea Revie Miles 3.10 ‘Extn Flber Miles 520,

Product Type Point to Point
Rc 320000 mc $20,000.00

naa Lead Ti _ 60 Days
Tovaiion A 44% Boston Post Rd ft Flor, Water, CT OB3ES

[Location Z 15 Rope Fey Rd, 1a Floor, Walarlod, CT 05905.
(Order Summary _|
Pricing & Contact Terme WRC RE

Dark Fiber '$00000.00 "S20000
Total $20,000.00 $200.00

Pricing shown does not elect applicable taxes and fos

Salesperson Jol Vargas “Ferm (Months) 200
Client Service Mgt Shittey Ray

‘Order Contact Jet Robiard Contact Emall_jotlanvateordet og
Contract Renewal Start Date

[ORDER ACCEPTANCE
This Order Frais enered a bewcen Provider (or Coipany) and Coon (or “cence and al be TENE we Oe Gt of We a gnats Below. THs OMT
Form is made exressy subject othe powsos ofthat eran Master Lease Agreement 80.021, dnd August 7,201, which made apa ero an incrpersed
tersinby reference

Tieensee or Customer Company or Provider
Toma of Wet Grown Gaal Fiber WE

Signatre Signature
Name(Tite Name
oate bate

‘ig on Wis Orda For expves Ks Onde Fe sna USED Dye Costner 6 SAGES Vo OTOSLORE

eon PRONE toe2600 r2026 12:17 PM
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BUDGET
SUMMARY

3/17/2026
ACCOU

NTS:43323-57508
(construction),

43323-57631
(architectural/Enginnering)

,
43323-57648

(special
consultants),

43323-57673
(borrowin

g
costs),

43323-57707
(demolitio

n)

INEW
FIR

E
STATIO

N

Architect/specia
lty

subcontractors
(Add'l

Approp
)

126,821.00
Architect

&
Design

Services
(Add'l

Approp
)

286,000.00
Program

Manager
(Add'l

Approp
)

306,650.00
Bondi

ng
12,600,000.00

Tota
l

Budg
et

13,319,471
.00

EXPENDIT
URES

Current
Bond

Expenditure
s

759,251.76
Encumbrances/Op

en
PO

Balances
8,206,132.52

TOTA
L

ENCUMBERED/EXP
ENDED

8,965,384.
28

Balanc
e

Availab
le

4,354,08
6.72

Note:

‘SPA
Contra

ct
740,29

4.00
Addition

al
Appropria

tion
(126,821.

00)
Additiona

l
Appropria

tion
(286,000

.00)
Balanc

e
Underfun

ded
327,473

.00



INVOIC
E

SUMMAR
Y

BY
VENDOR

Down
es

Silve
r

Petruc
elli

Barton
&

Log
ul

Mar
y

Ellen
Hollan

d
Mys

tic
Air

Leg
al

Bon
d

Expen
ses

MISC/D
EEP

Amou
nt

Pai
d

508,33
1.00

1,422
.43

38,343
.50

38,144
.17

1,500
.00

759,25
1.76

a



NEW
FIRE

STATIO
N

PURCHAS
E

ORDER
S

Servic
e

pox
PO

Amount
Expende

d
PO

Balance
Traffic

Ught
Stady

25060
8

42,000.0
0

4,687.00
37,313.00

Design/Allowan
ces

26038
2

271,000.00
39,300.00

229,700.00
Change

Order
(High

Perf
Bldg

Credit)
(22,000.00)

CT
DEE

P
Stormwater

Permit
3,250.00

:
3,250.00

Pendi
ng

Appro
val

Downes
Cosntruction

Project
Mgmt

26038
3

231,513.0
0

42,123.00
189,390.00

Pending
Change

Order
96,311.00

Composite
Soil

Sampling.
26039

1
1,495.0

0
1,495.00

Pre-Deomlition
Asbestos

Inspection&
12603

90
3,425.00

3,425.00
Bul

k
Samp

les
Suisman

Shapiro
Legal

Fees
26084

2
15,000.00

15,000.00
Total

Communications
Technology

26055
9

49,968.5
2

49,968.52
Crown

Castle
Fiber

Connection
80,200.0

0
80,200.00

Pendin
g

Approv
al

‘A.
Secondion&Son

Constructio
n

7,848,000.0
0

7,545,000.00
277,162

.52
71,030.00

$206,132.52



DOWN
ES

CONSTRUC
TION

CONTRA
CT

AMOUN
T

301,650
.00

Servi
ce

Amou
nt

Invoi
ce

Balance
PreConstru

ction
77,930

.00
77,930.00

-
Construc

tion
213,720.00

38,786.00
174,934.00

Reimbursea
bles

10,000.
00

:
10,000.00

Change
Order1

36,311
.00

:
56,311.00

357,961
.00

116,716
.00

241,245.00

CONTRAC
T

AMOUN
T

740,294.
00

Servic
e

Amou
nt

Invoice
d

Balance
‘Schematic

Design
Phase

66,200.00
66,200.00

Design
Development

110,344
.00

110,344.00
Constructio

n
Documen

t
Phase

286,000.0
0

286,000.0
0

Bid
Phase

22,000.0
0

22,000.0
0

Cosntruction
Administration

132,000.00
132,000.00

Allowan
ces

-
CT

DEEP
Permit

3,250.
00

3,250.00
*Pending

Approval
Traffic

Engin
42,500

.00
4,687

.00
37,813.00

35,000
.00

12,500
.00

22,500.00
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.00
-

25,000.00
Boundary

Survey
15,000

.00
15,000.00

:
High

Performance
Bidg

3,000
.00

:
3,000.00

740,29
4.00

516,73
1.00

223,563.00

Change
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)
‘Chang

e
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2
Geotech

Borin
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t
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A
.

SECONDI
NO

AND
SON

,
INC

.
CONTR

ACT
AMOU

NT
7,708,500.00

Servi
ce

Amou
nt

invoiced
Balance

Base
Bid

7,545,000
.00

Alternat
e

42,000.
00

Techno
logy

121,500.00
7

,
708,50

0.00

Tot
al

Communic
ations

CONTR
ACT

AMOU
NT

49,968.52
Servi

ce
Amou

nt
invoiced

Balance
System/Network/Com

munications
49,968.52

CONTRAC
T

AMOUN
T

80,200
.00

Servic
e

Amou
nt

Invoiced
Balance

Fibe
r

Connectio
n

80,200
.00

80,200
.00

4A



March 15, 2026

Mr. Robert Tuneski, Chairman

Oswogatchie Fire House Building Committee

1 Rope Ferry Road

Waterford, CT 06385,

Dear Bob,

Ithas been three years in the making, so we should all cetebrate what we have

accomplished.

We have retained an A & E firm along with a Construction Management firm both

based in CT, both with outstanding reputations. To top that off we just approved to
award the General Contractor construction work to A. Secondino & Son, @ CT based

company, and saved $2¢ million dollars versus our budget.

The major work has been completed and now It’s time to start construction. | feel very
comfortable knowing that SP&A atong with Downes Construction will be overseeing

the entire construction project.

By way of this letter | am retiring from this Committee at the end of the meeting on

March 19" because | have other Project Management commitments that need my

attention.

‘Thanks for the opportunity to be part of this Committee.

as o

Ted Olynciw, RTM Assignee to this Committee

P. 5. Send me an invitation to the Open House


